
Baldwin County Commission 
Special Meeting Agenda

FY 2026 Budget Deliberations

Monday, August 4, 2025
9:00 AM

Baldwin County Administration Building 
County Commission Meeting Chambers  

322 Courthouse Square
Bay Minette, Alabama 36507

Commissioners
District 1 - James E. Ball 

District 2 - Matthew P. McKenzie 
District 3 - Billie Jo Underwood 
District 4 - Charles F. Gruber 

Supporting documentation can be viewed in the File ID link of each item. 
Revisions made after the initial publication are denoted by an asterisk.



Baldwin County Commission 

Special

August 4, 2025Meeting Agenda

FY 2026 Budget Deliberations

WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE

GENERAL

1 Insert Special Meeting Call Letter Into the Record

2 Conduct Baldwin County Fiscal Year 2026 Budget Deliberations

PUBLIC COMMENTS

PRESS QUESTIONS

COMMISSIONER COMMENTS

ADJOURNMENT
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