
Mr. Timothy VanKirk, MAl 
President 
Assessment Advisors, LLC 

COUNTY COMMISSION 
BALDWIN COUNTY 

312 Courthouse Square . Suite 12 

Bay Minette, Alabama 36507 
(251) 580-2564 

(251 J 580-2500 Fax 
agary@baldwincountyal.gov 
www.baldwlncountyal.gov 

May 1, 2013 

736 North Western Avenue, #393 
Lake Forest, Illinois 60045 

RE: Income Works Software License Agreement 

Dear Mr. Vankirk: 

ANUGARY 
Records Manager 

MONICA E. TAYLOR 
Assistant Records Manager 

Enclosed is a fully executed £!!l!l: ofthe Income Works Software License Agreement, 
approved during the April16, 2013, Baldwin County Commission meeting, between the Baldwin 
County Commission and Assessment Advisors, LLC, to provide the Baldwin County Revenue 
Commission with an income based local-market-specific commercial real estate evaluation 
model designed specifically to bring consistency and equity to the assessment of commercial, 
industrial, lodging, multi family, office, and retail properties. This Agreement will commence on 
the date it is signed by both parties and terminate on December 31, 2014. The Licensee may, at 
its option, renew this Agreement as set forth in Paragraph 8 [Payments and Delivery] Section [b]. 

If you have any questions or need further assistance, please do not hesitate to contact 
Teddy Faust, Revenue Commissioner, at (251) 937-0245. 

AG/met Item EF 1 

Sincerely, 

fu_~ 
AND GARY, Rec~ 
Baldwin County Commission 

cc: Teddy Faust, Revenue Commissioner 
Walt Lindsey 
Susan Hill 
Erica Christmas 

ENCLOSURE 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 
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APR 2 5 2013 

INCOMEWORKS SOFTWARE LICENSE AGREEMENT BY:---~---······ 
This INCOMEWORKs® Software License Agreement ("Agreement") is entered into by and between Assessment Advisors, LLC, 
at the address indicated below ("Assessment Advisors") and Baldwin County, Alabama, by and through the Baldwin County 
Commission located at the address indicated below ("Licensee") and will become effective on the date it is signed by both 
parties named below ("Effective Date"). 
1. Grant of Non-Exclusive License. Assessment Advisors grants Licensee a non-exclusive, non-transferable license during 

the Term of this Agreement to access the Software on Assessment Advisors' website solely for the Authorized 
Application, and to print the reports generated by the Software for use for Licensee's internal office operations consistent 
with the Authorized Application. 

2. Software Pefinition and Pescription. "Software" means collectively (i) the most current completed version of the 
INCOMEWORKS software released as of the date of this Agreement and (ii) Updates, where "Update" means a subsequent 
release of the Software that is generally made available to licensees of the Software at no additional charge. Updates do 
not include any release or future product that Assessment Advisors licenses separately from the Software. The 
INCOMEWORKS Software contains the basic components of an income analysis for certain commercial real estate. It will 
provide basic information on the concepts of market value and obsolescence as they pertain to the assessment of 
commercial real estate, an overview of pertinent terminology, descriptions and examples, and automatic calculations of 
commonly applied rates and ratios. 

3. Authorized Application. "Authorized Application" means the following scope of activities: 
(a) Mass appraisal of income-producing real properties located in the territory where Licensee assesses taxes on 

income-producing real properties ("Territory") using cost and other in-house analyses and consistent with the 
Assumptions and Limiting Conditions identified in the Software, except the Software is not applicable to the types of 
properties identified as "Specialty" in the Software; 

(b) As reference in tax appeals challenging the tax assessment; 
(c) Instructional overview for Licensee of the typical steps involved in an income analysis; 
The Software is not a replacement for cost-based or other in-house value estimates and is to be used only for purposes 
of comparison and supplemental information. The Software is only for internal use by the Licensee in its normal course of 
business of assessing real property within the Licensee's Territory. 

4. Reservation of Rights. Except for the license rights expressly granted to Licensee in Paragraph 1 (Grant of Non­
Exclusive License) Assessment Advisors grants and Licensee receives no other rights or licenses to the Software, 
derivative works thereof, or any patent, copyrights, trademark or other intellectual property rights pertaining thereto, 
including without limitation, any rights to use the ideas, methods or processes embodied, or the whole or any part of the 
data incorporated, in the Software apart from the Software. 

5. Licensee Obligations and Restrictions. 
(a) Licensee will not use, or permit others to use, the Software for any purpose or activity other than the Authorized 

Application without Assessment Advisors' explicit prior written consent. To this end, Licensee will train all employees 
on the proper use of the Software consistent with the Authorized Application incluaing, without limitation, ensuring 
that each employee using the Software reads and understands the "Overview," "What lncomeWorks Can Do," 
"What lncomeWorks Cannot Do", "Read Me -Assumptions and Limiting Conditions" pages of the Quick Start Guide. 

(b) Licensee will use reports generated by the Software only for purposes consistent with the Authorized Application. 
Licensee may distribute reports as necessary to defend tax appeals or for other uses consistent with the Authorized 
Application; distribution of reports for purposes other than the Authorized Application require Assessment Advisors' 
prior written consent. 

(c) Licensee will use reasonable precautions to monitor each employee's use of the Software to ensure that employees 
do not violate any of the terms of this Agreement including without limitation, using the Software in any manner that 
is inconsistent with the Authorized Application. 

(d) Licensee will not use or allow others to use the Software for the benefit of any third party unrelated to the 
Authorized Application. Licensee will not provide or allow others to provide reports generated by the software to any 
third party unrelated to the Authorized Application. Licensee will not provide, disclose, divulge or make available to, 
or permit use of the Software by persons other than Licensee's employees and agents. 

(e) Licensee will not modify, copy, duplicate, reproduce, license or sub-license the Software, or transfer or convey the 
Software or any right in the Software to anyone else without the prior written consent of Assessment Advisors. 

(f) Licensee will not decompile, disassemble, or reverse engineer any portion of the Software or otherwise attempt to 
discover any source code, application or framework structure, data entries, or underlying ideas or algorithms of the 
Software. · 

(g) Licensee will not remove, alter or otherwise obscure any proprietary rights notices appearing in the Software. 
6. Ownership and protection of Rights. Assessment Advisors and its licensor at all times retain ownership of the Software 

and all intellectual property rights pertaining thereto, including without limitation any and all patent, copyright and 
trademark rights ("Assessment Advisors Property") and all physical copies of materials related to the Software. Licensee 
will not do, or permit to be done, any act that would impair the rights of Assessment Advisors or its licensor to the 
Assessment Advisors Property. Licensee will not attack Assessment Advisors or its Licensor's rights in Assessment 
Advisors Property or the validity of this Agreement during the Term or thereafter. Licensee will cooperate with 
Assessment Advisors and its licensor in protecting Assessment Advisors' and its Licensor's rights in Assessment 
Advisors Property. Licensee will promptly notify Assessment Advisors of all infringements or violations of any of 
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Assessment Advisors' rights in Assessment Advisors Property of which Licensee becomes aware and will cooperate with 
Assessment Advisors in the prosecution of any legal action for infringement. Unless the parties agree otherwise, 
Assessment Advisors or its licensor will bear all costs in prosecuting any legal action for infringement and will reimburse 
Licensee for any reasonable out-of-pocket expenses over and above Licensee's normal operating costs incurred by 
Licensee in cooperating with Assessment Advisors, provided Licensee supports its reimbursement request with receipts. 
Assessment Advisors and its licensor have the right to pursue any infringement or violation that it deems necessary or 
appropriate in its sole discretion and neither Assessment Advisors nor its licensor are under any obligation to handle the 
infringement or violation to the satisfaction of Licensee. Licensee will not prosecute any legal action for infringement of 
Assessment Advisors Property without Assessment Advisors' prior written consent. 

7. :rwm. This Agreement will commence on the Effective Date and terminate December 31, 2014. Licensee may, at its 
option, renew this Agreement as set forth in Paragraph 8 (Payments and Oe!ivecy) section (b). 

8. Payments and Oe!jver:y. 
(a) Licensee will pay Assessment Advisors a license fee, for the initial term set forth in Paragraph 7 (Iw:m), of 

$29,000.00, payable as follows: 
(i) Twenty-Nine Thousand Dollars which is non-refundable and due on the Effective Date. 
(ii) Authorized Application Options and Features per the written proposal dated January 24, 2013. 
(iii) Prior to release, Licensee will provide Assessment Advisors with contact information for Licensee's Authorized 

Users. The number of Authorized Users is not restricted; access, however, is restricted as stated in Paragraph 
1. 

(iv) On or around the Initial Release Date (estimated at 60 days after receipt of executed Agreement and 
Payment), Assessment Advisors will deliver to Licensee usernames and passwords for Authorized Users, 
required to access Assessment Advisors' website from the computer networks identified in Paragraph 1 (.Gra.c1 
of Non-Exclusive License). 

(b) If Licensee wishes to renew this Agreement, the license fee in (a) above is subject to a 5% increase over the prior 
year cost. 

9. Maintenance. During the Term of this Agreement, Assessment Advisors will provide Licensee with access to any 
corrected or enhanced versions of the Software developed by Assessment Advisors via the lncomeWorks website. Such 
enhancement may include modifications to the Software that increase the efficiency or ease of use of the Software, but 
will not include any substantially new or rewritten version of the Software. During the term of this Agreement, Assessment 
Advisors will use reasonable good faith efforts to assist Licensee with any Software operation difficulties they encounter, 
provided, however, that Assessment Advisors will have no obligation to assist Licensee with (i) difficulties due to 
Licensee's negligence, abuse, or misapplication, (ii) Software which has been modified or altered in a manner not 
expressly authorized by Assessment Advisors in writing, (iii) Software use inconsistent with the Authorized Application or 
(iv) Software used in an operating environment or hardware platform other than that for which it has been designed. 

10. Limjted Warranty. During the Term of this Agreement ("Warranty Period") Assessment Advisors warrants the Software 
will operate in a manner consistent with that described in Paragraph 2 (Software Oefinjtjon and Oescdptjon). If Licensee 
provides Assessment Advisors with written notice during the Warranty Period that the Software fails to operate as 
warranted in this Paragraph, Assessment Advisors will use reasonable efforts to cure the defect and make the Software 
operate as herein warranted. Licensee's sole remedy in the event of breach by Assessment Advisors of this Paragraph 
will be repair of the defective Software or defective portion thereof. Assessment Advisors will have no obligations under 
this Paragraph to the extent noncompliance results from (a) modification of the Software not authorized by Assessment 
Advisors, (b) use of the Software for a purpose or in a manner other than that for which it was designed, or (c) Licensee's 
access to the internet or world wide web or other issues relating to Licensee's computer network. This Paragraph states 
Assessment Advisors' entire liability and Licensee's exclusive remedy with respect to any breach by Assessment 
Advisors of this Paragraph. No agent of Assessment Advisors is authorized to make any other warranties or to modify 
this limited warranty. Any action for breach of this limited warranty must be commenced within the applicable Statute of 
Limitations of the State of Alabama. 

11. Warrantx pjsc!ajmer. Except as explicitly set forth in Paragraph 10 (Ljmjted Warranbf), Assessment Advisors 
makes no warranties, whether express, implied, or statutory, regarding or relating to the Software, or any 
materials or services furnished or provided to Licensee under this agreement. Specifically, Assessment 
Advisors does not warrant that the Software will be error free or will perform in an uninterrupted manner. To the 
maximum extent allowed by law, Assessment Advisors and its licensor specifically disclaim all implied 
warranties of title, non-infringement, satisfactory quality, merchantability and fitness for a particular purpose 
(even if Assessment Advisors or its licensor have been informed of such purpose) with respect to the Software 
and services, and with respect to the use of any of the foregoing. 

12. Umjtatjon of l!abmbf. Except for breach of Paragraph 5 (Ljcepsee Obligatjops apd Restrictjops) or Paragraph 18 
(Copfideptialibf) neither Licensee, Assessment Advisors, nor Assessment Advisors' licensor will be liable for 
any indirect, incidental, special or consequential damages, damages for loss of revenues or profits, loss of use, 
business interruption, or loss of data, whether in an action in contract or tort, even if the party has been advised 
of the possibility of such damages. In no event will either party's liability for any damages exceed the total 
amount of fees paid to Assessment Advisors under this agreement in the one (1) year period preceding the 
claim. 
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13. lndemnjficatjpn. Assessment Advisors will defend at its own expense and will indemnify and hold Licensee harmless 
from all claims, suits, and proceedings asserted or brought against Licensee based on a claim that the Software licensed 
under this Agreement constitutes an infringement of the intellectual property rights of any third party, provided that 
Assessment Advisors is promptly notified in writing and is given full and complete authority, information, and assistance 
for the defense of same. Assessment Advisors will not be responsible for any compromise made without its consent. If 
such Software is held to constitute infringement and its use in enjoined, Assessment Advisors may, at its election and 
expense, either obtain for Licensee the right to continue using such software, modify it so that it is not infringing, or 
accept Licensee's return of the Software and reimburse Licensee the total fees paid to Assessment Advisors under this 
Agreement. Assessment Advisors will not be liable to Licensee for indemnity to the extent that a claim of infringement is 
based upon the use of such software in combination with equipment, other software, or other devices for which such 
software was not designed or for uses other than those recommended by Assessment Advisors. 

14. Terrnjnatjpn. Either party may terminate this Agreement if the other party breaches a material term of this Agreement and 
fails to cure such breach within sixty (60) days after receipt of written notice describing the breach in reasonable detail. 
Termination will become effective immediately at the end of such 60-day period unless the breaching party completely 
remedies the breach within that period. 

15. Effect pf Termjnatjpn. Upon expiration or termination of this Agreement for any reason, all licenses, usernames, and 
passwords granted to Licensee will immediately be terminated. 

16. Syrvjyal. Termination or expiration of this Agreement will not relieve Licensee from paying all amounts accrued under this 
Agreement prior to termination and will not limit either party from pursuing any other available remedies. All terms in this 
Agreement which, by their nature, are intended to survive expiration or termination of this Agreement will survive 
expiration or termination. 

17. Injunctive Relief. Copying, disclosure, or use in whole or in part of the Software or the ideas, methods or processes 
embodied in the Software, in a manner inconsistent with any provision of this Agreement will cause irreparable injury to 
Assessment Advisors for which Assessment Advisors will not have an adequate remedy at law. Assessment Advisors will 
be entitled to equitable relief in court, including but not limited to temporary retraining orders, preliminary injunctions and 
permanent injunctions. 

18. Cpnfidentjaljty. The parties each agree that during the term of this Agreement, they may receive information regarding 
the other party's affairs which the disclosing party considers confidential. Each party receiving such confidential 
information agrees not to disclose it to any third party except to its own employees and agents and only as necessary to 
perform its obligations or exercise its rights under this Agreement. This Paragraph is not applicable to any information 
which: (a) the receiving party is authorized in writing by the disclosing party to disclose; (b) is generally known or 
becomes part of the public domain in the trade through no fault of the receiving party; (c) is independently developed by 
the receiving party or its agents without any use of the confidential information; or (d) is required to be disclosed by law or 
regulation or by proper order of a court of competent jurisdiction after adequate notice to the disclosing party to seek a 
protective order, the imposition of which protective order the receiving party agrees to approve and support. The 
Software (including the proprietary real property data contained and accessed through the Software) is confidential 
information under this Paragraph. Use and distribution of reports generated by the Software, as deemed necessary for 
the conduct of Licensee's operations or provision of services consistent with the Authorized Application, shall not be 
deemed confidential. Notwithstanding any provision of this Agreement to the contrary, the parties acknowledge that the 
Licensee is a public entity, and Licensee shall be entitled to disclose any information required to be disclosed in 
accordance with any applicable laws, rules, or regulations. 

19. ~- Any notice required or permitted under the terms of this Agreement or required by law must be in writing and 
must be (a) delivered in person, (b) sent by registered mail, return receipt requested, or (c) sent by overnight air courier, 
to the appropriate addresses set forth below. Any party may change its address for notice by written notice to the other 
parties. Notices will be considered to have been given at the time of actual delivery if delivered in person, three business 
days after posting if sent by registered mail, or one business day after delivery to an overnight air courier service. 

20. Eprce Majeure. The parties will not incur any liability to the other parties on account of any loss or damage resulting from 
any delay or failure to perform all or any part of this Agreement if such delay or failure is caused, in whole or in part, by 
events, occurrences, or causes beyond its control and without negligence of the parties. Such events, occurrences or 
causes will include, without limitation, acts of God, strikes, lockouts, riots, acts of war, earthquakes, fire and explosions, 
but the ability to meet financial obligations is expressly excluded. If any of these should occur, the party whose 
performance will be affected will immediately notify the other party in writing, explain how the party's performance may be 
affected, and give its best estimate of the how long it will be affected. The affected party will endeavor with due diligence 
to mitigate the effects on its performance. 

21. Assignment. Neither this Agreement nor any rights under this Agreement may be assigned or otherwise transferred by 
Licensee (by operation of law or otherwise) in whole or in part, without Assessment Advisors' prior written consent. 
Neither this Agreement nor any rights under this Agreement may be assigned or otherwise transferred by Assessment 
Advisors (by operation of law or otherwise) in whole or in part, without Licensee's prior written consent. Assessment 
Advisors and Licensee both require the assignee to agree in writing to be bound by the terms of this Agreement. 

22. Yllaivar. Any waiver of the provisions of this Agreement or of a party's rights or remedies under this Agreement must be in 
writing to be effective. Failure, neglect or delay by a party to enforce the provisions of this Agreement or its rights or 
remedies at any time will not be construed to be deemed a waiver of such party's rights under this Agreement and will not 
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in any way affect the validity of the whole or any part of this Agreement or prejudice such party's right to take subsequent 
action. 

23. lnya!idity. If any term, condition or provision in this Agreement is found to be invalid, unlawful or unenforceable to any 
extent, the parties will endeavor in good faith to agree to such amendments that will preserve, as far as possible, the 
intentions expressed in this Agreement. If the parties fail to agree on such an amendment, such invalid term, condition or 
provision will be severed from the remaining terms, conditions and provisions, which will continue to be valid and 
enforceable to the fullest extent permitted by law. 

24. Entire Agreement. This Agreement sets forth the entire agreement and understanding between the parties relating to the 
subject matter hereof and supersedes all prior agreements and understandings, written or oral, relating to the subject 
matter hereof. This Agreement cannot be modified, amended, changed or extended orally. No terms, provisions or 
conditions of any rule, guideline, purchase order, acknowledgement or other Licensee form or policy will have any effect 
on the rights, duties or obligations of the parties hereunder or otherwise modify this Agreement, regardless of any failure 
of Assessment Advisors to object to such terms, provisions, or conditions. The headings used in this Agreement are 
provided for convenience only and shall not be used to construe meaning or intent. 

25. Relationship of parties. The parties to this Agreement are independent contractors. There is no relationship or agency, 
partnership, joint venture, employment or franchise between Assessment Advisors and Licensee. Neither party has the 
authority to bind the other or to incur any obligation on its behalf. 

26. Choice of Law. This Agreement will be construed and governed by the laws of the State of Alabama applicable to 
agreements made and to be performed entirely in Alabama, USA without giving effect to any choice of law or conflict of 
law provision or rule that would cause the application of the laws of any jurisdiction other than the State of Alabama. 

27. Legal Actions. Any legal action or proceeding relating to this Agreement shall be instituted in state court in Baldwin 
County, AL or federal court in Mobile County, AL. Assessment Advisors and Licensee agree to submit to the jurisdiction 
of, and agree that venue is proper in, these courts in any such action or proceeding. The prevailing party in any action to 
enforce this Agreement will be entitled to recover its reasonable attorney's fees and costs in connection with such action 
including such costs and attorneys' fees incurred in enforcing and collecting any judgment. Interest on any money 
judgment will accrue from the date the damages were sustained and will be at a 1.5% per month interest rate unless a 
different rate of interest is required by law. 

28. Allocation of Risks. The provisions of this Agreement allocate the risks between Assessment Advisors and Licensee. 
Licensee' pricing reflects this allocation of risk and the limitation of liability specified in this Agreement. This allocation is 
an essential element of the basis of the bargain between the parties. 

29. Authority. Each of the persons signing below warrant and represent that they have the authority to enter into this 
Agreement and to bind the parties hereto. Licensee warrants that only employees of Licensee will have access to or use 
the Software and Licensee will ensure that all such employees abide by all of the terms and conditions of this Agreement. 

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

By~ 
Timothy~ 
President Print Name: 

Title: 

\.. 
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COUNTY COMMISSION 

Mr. Timothy VanKirk, MAI 
President 
Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, Illinois 60045 

BALDWIN COUNTY 

312 Courthouse Square, Suite 12 

Bay Minette, Alabama 36507 
(251) 580-2564 

(251) 580-2500 Fax 
agary@baldwlncountyal.gov 
www.baldwtncountyal.gov 

October 21 , 2015 

RE: Renewal of Income Works Software License Agreement 

Dear Mr. VanK.irk: 

ANUGARY 
Records Manager 

MONICA E. TAYLOR 
Assistant Records Manager 

Please find enclosed a fully executed £!!J!I of the Renewal Amendment to Income Works 
Software License Agreement approved during the October 6, 2015, Baldwin County Commission 
meeting between Assessment Advisors, LLC and Baldwin County, Alabama (by and through the 
Baldwin County Commission) which extends the terms, to provide the Baldwin County Revenue 
Commission with an income based local-market-specific commercial real estate evaluation 
model designed specifically to bring consistency and equity to the assessment of commercial, 
industrial, lodging, multi-family, office, and retail properties. This Agreement shall be for a term 
of one (1) year, commencing on January 1, 2016, and terminate on December 31, 2016, per 
Renewal Amendment. The renewal fee of$29,000.00 will be invoiced to Licensee on 
September 2, 2015. Payment received in October 2015 will ensure release prior to the December 
31, 2015, expiration date of the current term. 

If you have any questions or need further assistance, please do not hesitate to contact 
Teddy Faust, Revenue Commissioner, at (251) 937-0245. 

Sincerely, 

~~g& 
Baldwin County Commission 

CFG/met Item BC4 

cc: Teddy Faust, Revenue Commissioner 
Susan Hill 

ENCLOSURE 

(BALDWIN COUNTY JS AN EQUAL OPPORTUNITY EMPLOYER MIFI 



t:H 
RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT 

OCI 1 0 LUI;) 
@ 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee"} hereby agree to amend Section 7 and Section Ba of the lncomeWorks Software License Agreement 
("Agreement"}, effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2016 - December 31, 2016. 

3. Renewal Data Release Year: lncomeWorks 2015, results as-of October 1, 2015. 

4. Licensee will pay Assessment Advisors a license fee, for the one year renewal term set forth above, of 
Twenty-Nine Thousand Dollars [ $29,000 ] detailed as follows: 

Prior Year Base License Fee 
5% Increase per Agreement 
Courtesy Discount 
lncomeWorks 2015 Renewal Fee 

$ 29,000 
+ 1,450 
- 1,450 
$ 29,000 

5. The renewal fee will be invoiced to Licensee September 2, 2015, to allow -30 days for payment processing 
and -60 days for Assessment Advisors to complete research for the renewal release. Assessment Advisors 
will commence work upon receipt of payment. Payment received in October 2015 will ensure release prior 
to the December 31, 2015 expiration date of the current term. 

6. On the release date for lncomeWorks 2015 (during December 2015, if renewal fee is received in October 
2015) Assessment Advisors will email notification to Licensee's Authorized Users. 

7. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. -

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

By:~ 
Timothy VanKirk, MAI 
President 

Date: ,/tpb~ 



COUNTY COMMISSION 

Mr. Timothy VanKirk, MAI 
President 
Assessment Advisors, LLC 
736 North Western Avenue #393 
Lake Forest, Illinois 60045 

BALDWI N COUNTY 

3 12 Courthou se Square. Suite 12 

Bay Minette , Alabama 365 07 
(251) 580-2564 

(25 I ) 580- 2500 Fax 
agary@baldwlncountyal.gov 
www. baldw1 ncoun tyal .gov 

November 1, 2016 

RE: Renewal of Income Works Software License Agreement 

Dear Mr. VanKirk: 

ANU GARY 
Records Manager 

MONICA E. TAYLOR 
Assistant Records Manager 

Please find enclosed a fully executed £.Ql!.Y of the Renewal Amendment to the 
Income Works License Agreement approved during the October 18, 2016, Baldwin County 
Commission meeting between Assessment Advisors, LLC and the Commission, to provide the 
Baldwin County Revenue Commission with an income based local-market-specific commercial 
real estate evaluation model designed specifically to bring consistency and equity to the 
assessment of commercial, industrial, lodging, multi-family, office, and retail properties. 

This Agreement shall be for a term of one (1) year, commencing on January 1, 2017, and 
terminating on December 31 , 2017, per Renewal Amendment. 

If you have any questions or need further assistance, please do not hesitate to contact 
Teddy J. Faust, Revenue Commissioner, at (251) 937-0245. 

AG/met Item BD 1 

Sincerely, 

~. ~ecords Man er 
Baldwin County Commission 

cc: Revenue Commissioner Teddy J. Faust 
Walt Lindsey 
Susan Hill 

ENCLOSURE 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section Ba of the lncomeWorks Software License Agreement 
(';Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2017 to December 31, 2017. 

3. Renewal Data Release Year: lncomeWorks 2016, results as-of October 1, 2016. 

4. Licensee wil l pay Assessment Advisors a license fee, for the one year renewal term set forth above, of 
Twenty-Nine Thousand Dollars [ $29,000] detailed as follows: 

Prior Year Base License Fee 
5% Increase per Agreement 
Courtesy Discount 
lncomeWorks 2016 Renewal Fee 

s 29,000 
+ 1,450 
- 1 450 
$ 29,000 

5. The renewal fee will be invoiced to Licensee September 2, 2016 to allow 30 days for payment processing 
and 60 days for Assessment Advisors to complete research for the renewal release. Assessment Advisors 
will commence work upon receipt of payment. Payment received in October 2016 will ensure release prior 
to the December 31, 2016 expiration date of the current term. 

6. On the release date for lncomeWorks 2016 (during December 2016, if renewal fee is received in October 
2016) Assessment Advisors will email notification to Licensee's Authorized Users. 

7. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. 

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

By :~ 
-=Timothy Van Kirk, MAI -
President 

Licensee 

?rusk+?, 0 C..Ou f\,~ Csrcrn1 S ~I Of\ 
Name of Licensee~ 
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Mr. Timothy VanK.irk, MAI 
President 
Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, Illinois 60045 

COUNTY COMMISSION 
BALDWIN COUN TY 

312 Courthouse Square , Suite 12 

Bay Minette, Alabama 36507 
(251) 580-2564 

(251 J 580 -2500 Fax 
aga ry@baldwincountyal.gov 
www.baldwincountyal.gov 

October 18, 2017 

RE: Renewal of Income Works Software License Agreement 

Dear Mr. VanK.irk: 

ANUGARY 
Records Manager 

MONICA E . TAYLOR 
Assistant Records Manager 

Please find enclosed a fully executed £QJ!Y of the Renewal Amendment to Income Works Software 
License Agreement approved dming the October 3, 2017, Baldwin County Conm1i ssion meeting between 
Assessment Advisors, LLC and the Commission, to provide the Baldwin County Revenue C01mnission 
with an income-based local-market-specific commercial real estate evaluation model designed 
specifically to bring consistency and equity to the assessment of commercial, industiial, lodging, multi­
family, office and retail prope11ies. 

The tenn of this Agreement shall be one ( 1) year, c01mnencing on January 1, 2018, and 
te1minating on December 31, 2018, per the Renewal Amendment. The renewal fee of$29,000.00 was 
invoiced to Licensee on September 5, 2017. Payment received in October 2017 will ensure release prior 
to the December 31, 201 7, expiration date of the current tenn. 

If you have any questions or need further assistance, please do not hesitate to contact Teddy 
Faust, Jr., Revenue Conmussioner, at (251) 937-0245. 

AG/met Item BF5 

cc: Teddy Faust, Jr. 
Walt Lindsey 
Susan Hill 

ENCLOSURE 

Sincerely, 

A~~ h ecords Manager 
Baldwin County Conm1ission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/ F) 
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T @ u RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREE 

Assessment Advisors. LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section 8a of the lncomeWorks Software License Agreement 
("Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement. Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2018 to December 31, 2018. 

3. Renewal Data Release Year: lncomeWorks 2017, results as-of October 1, 2017. 

4. Licensee wi ll pay Assessment Advisors a license fee, for the one year renewal term set forth above. of 
Twenty-Nine Thousand Dollars [ $29,000] detailed as follows: 

Prior Year Base License Fee 
5% Increase per Agreement 
Courtesy Discount 
lncomeWorks 2017 Renewal Fee 

$ 29,000 
+ 1.450 
- 1.450 
$ 29,000 

5. The renewal fee was invoiced to Licensee September 5, 2017 to allow 30 days for payment processing and 
60 days for Assessment Advisors to complete research for the renewal release. Assessment Advisors will 
commence work upon receipt of payment. Payment received in October 2017 will ensure release prior to 
the December 31 , 2017 expiration date of the current term. 

6. On the release date for lncomeWorks 2017 (during December 2017, if renewal fee is received in October 
2017) Assessment Advisors will email notification to Licensee's Authorized Users . 

7. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. 

ACCEPTED AND AGREED: 

Assessment Advisors Licensee 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

fu ).. t\u> \ f'\ 
Name of Licensee 

~<\\:) ~()\ \ ~$ ;(y\ 

Timothy Van Kirk. MAI 
President 

Date :_--""/_ 0,=.,<v/'-'-1__,0,.....i <--+-z _ _ _ 
7 / 

/2\~ ~VL~ '2Guo.-CL...e_., ~ \0 
-S~tr-ee~t-A~d~d~re-s~s~-=-~~-"=~~~~+L..J~~-'-"'-~~~-

=r:n~ ~\ M~ l Q_J 04'Jt>I 
City, ST. zj 

Title: • ;:. ', 
~__;=:::..i_;""""=:o.""""''-L>.~'1.=:::;_"'--;:::~~---.L-":-:::=-'" ......... ~ ·~ : . .... -. ,, -

. ; -.- -
• 



COUNTY COMMISSION 
BALDWI N COUNTY 

312 Courthouse Square , Sui te 12 

BAY M INETTE, A LABAMA 36507 

(251) 937-0264 

Fax (251 ) 580-2500 

www.baldwincoun tyal.gov 

October 2, 20 I 8 

Mr. Timothy VanKirk, MAI, President 
Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

RE: Renewal oflncomeWorks Software License Agreement 

Dear Mr. VanKirk: 

MEMB ERS 
DISTRICT 1 FRANK BURT. JR 

2 CHRIS ELLIOTT 
3 J. TUCKER DORSEY 
4 CHARLES F. GRUBER 

The Baldwin County Commission, during its regularly scheduled meeting held on October 2, 
2018, approved the renewal of the Income Works License Agreement between Assessment Advisors, LLC 
and Baldwin County Commission, to provide the Baldwin County Revenue Commission with an income 
based local-market-specific commercial real estate evaluation model designed specifically to bring 
consistency and equity to the assessment of commercial, industrial, lodging, multi-family, office, and 
retail propetties. 

This Agreement shall be for a term of one (1) year, commencing on January I, 20 19, and 
terminating on December 31, 20 19, per the Renewal Amendment. The renewal fee of $29,000.00 was 
invoiced to Licensee September 5, 2018. Payment received in October 2018 will ensure release prior to 
the December 3 I, 2018, expiration date of the current term. 

Enclosed is a fully executed .£QQY of the Renewal Amendment for your file. 

If you have any questions or need further assistance, please do not hesitate to contact me at 
(251) 937-0395 or Revenue Commissioner Teddy J. Faust, Jr., at (25 1) 937-0245. 

Sincerely, 

FB/met Item BJ5 

cc: Revenue Commissioner Teddy J. Faust, Jr. 
Walt Lindsey 
Susan Hill 

ENCLOSURE 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section 8a of the lncomeWorks Software License Agreement 
("Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2019 to December 31 , 2019. 

3. Renewal Data Release Year: lncomeWorks 2018, results as-of October 1, 2018. 

4. Licensee wi ll pay Assessment Advisors a license fee, for the one year renewal term set forth above, of 
Twenty-Nine Thousand Dollars [$29,000] detailed as follows: 

Prior Year Base License Fee 
5% Increase per Agreement 
Courtesy Discount 
lncomeWorks 2018 Renewal Fee 

$29,000 
+ 1,450 
- 1450 
$ 29,000 

5. The renewal fee was invoiced to Licensee September 5, 2018 to allow 30 days for payment processing and 
60 days for Assessment Advisors to complete research for the renewal release. Assessment Advisors will 
commence work upon receipt of payment. Payment received in October 2018 will ensure release prior to 
the December 31 , 2018 expiration date of the current term. 

6. On the release date for lncomeWorks 2018 (during December 2018, if renewal fee is received in October 
2018) Assessment Advisors will email notification to Licensee's Authorized Users. 

7. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. 

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors , LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

By ~ 

Timothy VanKirk, MAI 
President 

Licensee 

~~~n tau(\~ 0&?:ff\'/\US) ;on 
Name of Licensee 3 

3 \3' ~~.~ ~)WUL ~ I~ 
Street Address 

0 () 3\.0So 'l 
\ 

·,t . 



COUNTY COMMISSION 
BALDWIN COUNTY 

MEMBERS 
312 Courthouse Square, Suite 12 

BAY MINETTE, ALABAMA 36507 

(251) 937-0264 

DISTRICT 1. JAMES E. BALL 

Ms. Linda Pedalino, MAI 
Co-Founder & President 
Assessment Advisors, LLC 
736 N. Western Avenue 
#393 
Lake Forest, Illinois 60045 

Fax (251) 580-2500 

www.baldwincountyal.gov 

October I , 201 9 

RE: Renewal Amendment to Income Works Software License Agreement 

2. JOE DAVIS, Ill 

3. BILLIE JO UNDERWOOD 

4. CHARLES F. GRUBER 

Dear Ms. Pedalino: 

The Baldwin County Commission, during its regularly scheduled meeting held on October I, 
2019, approved the enclosed Renewal Amendment to Income Works License Agreement between 
Assessment Advisors, LLC and Baldwin County Commission, to provide the Baldwin County Revenue 
Commission with an income based local-market-specific commercial real estate evaluation model 
designed specifically to bring consistency and equity to the assessment of commercial, industrial, lodging, 
multi-family, office, and retail prope1ties. 

This Agreement shall be for a tenn of one (1) year, to commence on January I, 2020, and 
terminate on December 31, 2020, per the Renewal Amendment. The renewal fee of $29,000.00 was 
invoiced to Licensee September 4, 2019. Payment received in October 2019 will ensure release prior to 
the December 3 1, 2019 expiration date of the current term. 

If you have any questions or need fu1ther assistance, please do not hesitate to contact me at 
(251) 972-6833 or The Honorable Teddy J. Faust, Jr., Revenue Commissioner, at (251) 937-0245.

CFG/met Item BI 1 

Sincerely, 

�.ts:_�� 
CHARLES F. GRUBER, Chairman 
Baldwin County Commission 

cc: Teddy J. Faust, Jr., Revenue Commissioner 
Walt Lindsey 
Susan Hill 

ENCLOSURE(S) 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section 8a of the lncomeWorks Software License Agreement 
("Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2020 to December 31 , 2020. 

3. Renewal Data Release Year: lncomeWorks 2019, results as-of October 1, 2019. 

4. Licensee will pay Assessment Advisors a license fee, for the one year renewal term set forth above, of 
Twenty-Nine Thousand Dollars [ $29,000] detailed as follows: 

Prioi Year Base License Fee 
5% Increase per Agreement 
Courtesy Discount ' 
lncomeWorks 2019 Renewal Fee 

$29,000 
+ 1,450 
- 1 450 
$ 29,000 

5. The renewal fee was invoiced to Licensee September 4, 2019 to allow 30 days for payment processing and 
60 days for Assessment Advisors to complete research for the renewal release. Assessment Advisors will 
commence work upon receipt of payment. Payment received in October 2019 wi ll ensure release prior to 
the December 31, 2019 expiration date of the current term. 

6. On the release date for lncomeWorks 2019 (during December 2019, if renewal fee is received in October 
2019) Assessment Advisors will email notification to Licensee's Authorized Users. 

7. No other changes are made to the License Agreement and all other terms and conditions 1of,the License 
Agreement remain in full force and effect. : ,; · ' , '-'· ,. ~ \ ' ~ • 1,';,, , 

' .. ::-,.( .. _··: .. .. . ~ .. :: ,/ .• 

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

n 
L,V1,,.~--

By: _________ _ 

Linda Pedalino, MAI 
Co-Founder & President 

Date: -----------

Licensee ff t· '(::(~~-'.\,,_) ·;\( 
.Xf\\c\u:'>- "' ~\\c\~:~{ ~·~mm~s~~i)~ 
Name of Licensee ~ . .,,;,-, 4 • ·":'· .·, 

1 I :! !) "' •J •• : ._, 

;3,a ~ s:\\~~ Scenx~·,·,,s~,~ ·· ,a. 
Street Address 

, ~ ':>\Ji Sc:I ) 

By: _ C:_,,,__.SL::.....i.:h::...o==;>..~ ~= ... =\= ~"--------­

Print Name: ~ \ 'w5 1. ~\0..W 

Title: ~\':5: CN>:-0 

Date: U.\-~ \ 1 'ou\9 
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COUNTY COMMISSION 
BALDW IN COU NTY 

312 Courthouse Square. Suite 12 

BAY MINETTE , A LABAMA 36507 

(25 1) 937 ·0264 

Fa x (25 1)580·2500 

www.baldwincountyal.gov 

October 19, 2021 

Ms. Linda Pedalino, MAI , Co-Founder & President 
Assessment Advisors. LLC 
736 N. Western Avenue, #393 
Lake Forest, Illinois 60045 

-c (,: .. ~~ 

t LI 1E lu i: GEi· .'100[• 
·I C,H:.fll (5 F GR\lr11 n 

DECE•vEn n NOV 1 5 2021 u 
BY: w, 

• 

RE: Renewal Amendment to lncomeWorks Software License Agreement 

Dear Ms. Pcdalino: 

The Baldwin County Commission, during its regularly scheduled meeting held on September 
21 , 2021 , approved the Renewal Amendment to Income Works S<?ffware license Agreement between 
Assessment Adv isors. LLC and Baldwin County Commission. to prov ide the Baldwin County 
Revenue Commission with an income based local-market-spec ific commercial rea l estate evaluation 
model designed specifically to bring consistency and equity to the assessment of commercial. 
industrial. lodging, multi-family. office. and retail properties. 

This Agreement shall be for a term of one (I) year. to commence on January I. 2022. and 
terminate on December 31. 2022, per Renewal Amendment. The renewal fee of $29,000.00 was 
invoiced to Licensee on September 23 , 2021. Payment received in October 2021 will ensure release 
of both ·'2020 .. and .. 202 1 ·· data years duri ng December 2021. 

Enclosed is an executed original Agreement. Please have the AKreement fully executed and 
return a copv to the attention of Commission Administration Staff for our fi les. 

If you have any questions or need further assistance, please do not hesitate to contact me at 
(251) 990-4620 or Teddy J. Faust. Revenue Commissioner. at (251) 580-2508. 

Sincerely. ~ 

µ;;.~~ 

JD/clc Item BJ I 

cc: Teddy J. Faust, Jr., Revenue Commissioner 
Walt Lindsey, Chief Appraiser 
Susan Hill 

ENCLOSURE(S) 

A VIS. Ill. Chairman 
in County Commission 

(BALDWIN COUNTY IS Al< EQUAL OPPORTUNITY EMPLOYER IAiF) 



oece1ven n NOV I 5 2021 u 
RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMEN~Y: ~ 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section Sa of the lncomeWorks Software License Agreement 
("Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2022 to December 31, 2022. 

3. Data Years for this Special Renewal: lncomeWorks 2021 (results as-of October 1, 2021) and lncomeWorks 
2020 (results as-of October 1, 2020). 

4. lncomeWorks includes modeling for select Commercial, Industrial, Lodging, Multifamily, Office, and Retail 
properties. Along with "Property Summary" (view all inputs) and "Save Report" (save, view, print in PDF), 
pricing includes: Edit Basic Information & Rankings & Economic Indicators, Personal Property (multifamily 
and lodging), Separate Components, Compare to Cost, Obsolescence Analyzer, Tax Factor, Expense 
Breakdown, Discounted Cash Flow, Change, Update, Export, and MAI email consulting. 

5. Licensee will pay Assessment Advisors a special discounted license fee for the one year renewal term set 
forth above, of Twenty-Nine Thousand Dollars [ $29,000 ) detailed as follows: 

Base Annual License Fee 
Base Annual License Fee 
Subtotal for 2 Data years 
Special One-Time Discount 
lncomeWorks 2021 Renewal Fee 

$ 29,000 For the "2021 release" data year 
+ 29.000 For the ·2020 release" data year 
$ 58,000 
- 29.000 If renewal fee is paid by December 31, 2021 
$ 29,000 

6. The renewal fee will be invoiced to the Licensee on or around October 1, 2021 to allow time for payment 
processing. Assessment Advisors will commence work when payment is received. Payment received in 
October 2021 will ensure release of both "2020" and "2021" data years during December 2021. Upon 
payment arrival, lncomeWorks will be reactivated for Baldwin County, giving Authorized Users access to all 
previously purchased data years and all previously saved reports plus support, training, and consulting. 

7. On the release date for lncomeWorks 2021 and lncomeWorks 2020 (during December 2021, if payment is 
received in October 2021) Assessment Advisors' will email notification to Licensee'sAuthorized Users. 

8. Future renewals: 

Beginning in 2022, Assessment Advisors will charge Licensee a Maintenance Year Fee of 
$5,000 which will keep lncomeWorks accessible to users along with all features, support, 
training, and consulting; however, no new data will be provided as-of 10/1/22. The Maintenance 
Fee will be billed on or after October 1, 2022 and must be paid before December 31 , 2022 to 
keep lncomeWorks active. 
In September 2023, the Base Data Year fee of $29,000 will be charged for lncomeWorks 2023 
(results as-of 10/1/23), which must be paid before December 31 , 2023 to keep lncomeWorks 
active. 
Future renewals will follow the same "every other year" schedule, alternating between the base 
data year and the maintenance year, with payments due on December 31 of the applicable year. 
Licensee may decline to renew for any year by non-payment of the applicable fee by December 
31 of the applicable year. 
Should Licensee desire data for a Maintenance Year, the regular yearly license fee of $29,000 
will be charged with consideration to $5,000 if paid as applicable. 

9. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. 



COUNTY COMM ISSION 
BALD W IN COU NTY 

312 C ourthouse Squa re . Suite 12 

BAY M IN ET T E, A LABA MA 365 07 
(251 ) 937-0264 

Fax (25 1) 5 8 0 -2500 

www.b a ldwincountyal.gov 

November I, 2022 

Ms. Linda Pedalino, MAI, Co-Founder & President 
Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, Illinois 60045 

MEMBERS 
DISTRICT 1. JAMES E. BALL 

2 MATTHEW P. McKENZIE 

3 BILLIE JO UNDERWOOD 

4 CHARLES F. GRUBER 

RE: Baldwin County Revenue Commission - Renewal Amendment to IncomeWorks 
Software License Agreement 

Dear Ms. Pedalino: 

The Baldwin County Commission, during its regularly scheduled meeting held on 
November I, 2022, approved and authorized me, as Chairman, to execute the Renewal Amendment to 
income Works Sojiware License Agreement between Baldwin County Commission and Assessment 
Advisors, LLC to prov ide the Baldwin County Revenue Commission with an income based local­
market-spec itic commercial real estate eva luation model designed specifically to bring consistency 
and equity to the assessment of commercial, industrial , lodging, multi-family, office, and retail 
properties. 

This Agreement sha ll be for a term of one ( I) year to commence on January 1, 2023, and 
terminate on December 3 1, 2023, per renewal amendment. 

Enclosed is a fully executed £QJ!Y of the Agreement fo r your file. 

If you have any questions or need fu1ther assistance, please do not hesitate to contact 
Teddy .I. Faust Jr., Revenue Commissioner, at (25 1) 937-0264. 

· cecely, ~A~ 

E~ hairman 
~ ~awin County Commission 

.IB/c lc Item CJ3 

cc: Revenue Commissioner Teddy J. Faust, Jr. 
Walt Lindsey 
Susan Hill 
Joseph Davis 

ENCLOSURE(S) 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



toll free phone: 1-888-226-9585 
www.lncomeApproach.com 

I ncomeWorks® SOLE SOURCE/ SINGLE SOURCE STATEMENT 

JUSTIFICATION FOR PROCUREMENT THAT THIS PACKAGE 
IS NOT AVAILABLE FROM ANY OTHER PROVIDER 

lncomeWorks, developed exclusively for assessment professionals by Assessment Advisors, LLC, is a 
stand alone program in web based format that can be customized for Baldwin County, Alabama. 

lncomeWorks is an innovative product that is protected by U.S. Patent #7 ,676,428. 

The awarding of a U.S. Patent proves that lncomeWorks meets the two rigorous and comprehensive 
criteria required: 1) it is novel or "different from any device, system, or known method in the relevant 
technology area" and 2) it is non-obvious to one of ordinary skill in the art. 

lncomeWorks is an income based local-market-specific commercial real estate evaluation model 
designed specifically to bring consistency and equity to the assessment of commercial, industrial, 
lodging, multifamily, office, and retail properties. lncomeWorks is a product and a process that collects 
and analyzes local lease-practices data. An assessor can input readily available information perta ining to 
a property and lncomeWorks will return an instant, income approach evaluation estimate based on local 
market data. 

Copyright protection has been in place since development and the registrat ion is updated to include 
enhancements. The name "lncomeWorks" and our crane logo are Registered Trademarks. 

Assessment Advisors, LLC is the only provider of lncomeWorks. 

Assessment Advisors , LLC provides lncomeWorks, which is the only source for a real property market­
value economic model that incorporates (1) a complete market survey of existing and proposed stock of 
commercial and industrial real property within jurisdictional boundaries, and (2) a complete calibration 
of those surveyed lease practices for the existing properties by type and sub-type, size, specific location, 
quality, functionality, and market appeal. The results of these exhaustive surveys automatically fuel the 
model to generate market-based assessments with minimal user inputs. 

All other income systems provide only a template requiring Assessors to survey and then manually input 
all components of basic lease practices. lncomeWorks provides the local lease practices, professionally 
surveyed and calibrated to the specific jurisdiction real property stock, and pre-loaded into the models. 
lncomeWorks clients also receive consulting services from Assessment Advisors, LLC. 

lncomeWorks sole source/single source statement pg 1 of 1 



RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section 8a of the lncomeWorks Software License Agreement 
("Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal of the Agreement for a one year term, for the period of January 1, 
2023 to December 31 , 2023. 

3. The 2023 calendar year term set forth herein is a Special Maintenance Year renewal per Licensee's request 
for an alternating Data Year / Maintenance Year lncomeWorks renewal schedule. 

4. The 2023 calendar year Special Maintenance Renewal provides Licensee's Authorized Users access to 
lncomeWorks previously purchased data years, saved reports, program features, support, training, and 
consulting. 

5. The 2023 calendar year Special Maintenance Renewal does not include an lncomeWorks 2022 Data Year 
release. The lncomeWorks program and service will remain active and accessible to Licensee as stipulated 
above, but no new data will be provided; modeling results as-of October 1, 2022 will not be available and 
guides will not be updated. 

6. Licensee will not be invoiced or charged a fee by Assessment Advisors for the calendar year 2023 Special 
Maintenance Renewal: 

Maintenance Year Fee 
Special One-Time Discount 
Amount Due by Licensee 

$5,000 
- 5,000 
$ 0 

7. No new release date is applicable for the 2023 calendar year Maintenance Renewal. 

8. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. 

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

By:-1--V-L-~ -­

Linda Pedalino , MAI 
Co-Founder & President 

Date: _ _________ _ 

Licensee 

?_»\c\\>-llf\ Co,>4 ~i~":>icn 
Name of Licensee 

Street Address ' 

By: 

Title : Q_,X"'t;i\f rocif) 



COUNTY COMMISSION 
BALDWIN CO UNTY 

312 Courthouse Square, Suite 12 

BAY M INET TE, A L ABAMA 36507 

(251) 937-0264 

Fax (251) 580-2500 

w ww.baldwinc o untyal .gov 

November 7, 2023 

Ms. Linda Pedalino, MAI, Co-Founder & President 
Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, Illinois 60045 

MEMBERS 

DISTRICT 1. JAMES E. BALL 

2 MATTHEW P McKENZIE 

3. BILLIE JO UNDERWOOD 

4. CHARLES F GRUBER 

RE: Revenue Commission - Renewal Amendment to IncomeWorks Software 
License Agreement 

Dear Ms. Pedalino: 

The Baldwin County Commission, during its regularly scheduled meeting held on 
November 7, 2023, approved and authorized me, as Chairman, to execute the Renewal 
Amendment to Income Works Software License Agreement between the Baldwin County 
Commission and Assessment Advisors, LLC in the amount of $29,000.00, to provide the 
Baldwin County Revenue Commission with an income based local-market-specific commercial 
real estate evaluation model designed specifically to bring consistency and equity to the 
assessment of commercial, industrial, lodging, multi-family, office, and retail properties. 

This Agreement shall be for a term of one (1) year, to commence January 1, 2024, and 
terminate December 31, 2024, per Renewal Amendment. 

Enclosed is a fully executed £QJll of the Agreement for your files. 

If you have any questions or need further assistance, please do not hesitate to contact me 
or Teddy J. Faust, Jr., Revenue Commissioner, at (251) 937-0264. 

Sincerely, 

~ o~:=rm~ 
Baldwin County Commission 

BU/jb Item CJ3 

cc: Revenue Commissioner Teddy J. Faust, Jr. 
Walt Lindsey 
Susan Hill 

ENCLOSURE(S) 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT 

Assessment Advisors, LLC and Baldwin County, Alabama, by and through the Baldwin County Commission 
("Licensee") hereby agree to amend Section 7 and Section 8a of the lncomeWorks Software License Agreement 
("Agreement"), effective May 1, 2013, as follows: 

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this 
Amendment. 

2. This Amendment constitutes renewal the Agreement for a one year term, for the period of January 1, 2024 
to December 31, 2024. 

3. The 2024 calendar year term set forth by mutual agreement is for lncomeWorks 2023, a Data Year renewal 
per Licensee's request for an alternating Data Year/ Maintenance Year lncomeWorks renewal schedule. 

4. The lncomeWorks 2023 Data Year release provides new data for results as-of October 1, 2023. The 
renewal also provides Licensee's Authorized Users access to lncomeWorks previously purchased data 
years, saved reports, program features, help guides, support, training, and consulting . 

5. In appreciation of your continued business, the license fee remains unchanged from prior years. Licensee 
will be invoiced by Assessment Advisors for lncomeWorks 2023 renewal: 

Prior Data Year (2021) License Fee $29,000 

Fee Increase 0% (up to 5% per license) 

2023 Data Year License Fee 

+ __ O 

$29,000 

6. No other changes are made to the License Agreement and all other terms and conditions of the License 
Agreement remain in full force and effect. 

ACCEPTED AND AGREED: 

Assessment Advisors 

Assessment Advisors, LLC 
736 N. Western Avenue, #393 
Lake Forest, IL 60045 

By ffov: 
Linda Pedalino, MAI 
Co-Founder & President 

Date: ___ O_ct_o_be_r_2~,_2_0_23 ___ _ 

Licensee 

~ 0. \~ w \ n. tou..n~:1 ea wtmi ':)~ :on 
Name of Licensee 

°"3 \ d- C.ov...r~kol..t..C!.e."5 t u.~r<: S~\~ l~ 
Street Address 1 

City, S , zip 

B~ ~Unk ~ 
Print Name: ]$ ·.\\.~AO \l\/\<kt ~ oo ci 
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