




















 

POST OFFICE BOX 1929 ● FAIRHOPE, ALABAMA 36533 

TELEPHONE (251) 928-3443  
WWW.JADENGINEERS.COM 

JINRIGHT & ASSOCIATES DEVELOPMENT ENGINEERS  
  

April 27, 2026 
 
Baldwin County Highway Department 
Mr. Seth Peterson, P.E. 
P.O. Box 220 
Silverhill, AL  36576 
 
 
RE:  Professional Services Scope of Work For: 

Master Planning, Full Design and Permitting Efforts 
Perdido Bay Park Approximately +/-9 acres  
Parcel PIN 61626 

 12174 County Road 99 
Lillian, Alabama   

   
Dear Mr. Peterson: 

Per your request, we greatly appreciate the opportunity to present the following scope of work 
and fee estimate for the required master planning efforts proposed for the enhancements to an 
existing bayfront park generally located in Lillian, Alabama. The respective professional services 
are to be provided by the JADE Consulting Team.  

 

INITIAL PARK SKETCH PLAN 
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I. MASTER PLANNING EFFORTS 

A. Boundary, Topographic, Hydrographic, and Significant Tree Survey 

A Boundary Survey will be provided for the above-referenced property. The Boundary 
Survey will show all existing property lines and road right-of-way lines with bearings and 
dimensions. All property corner markers will be recovered or reset. A current legal 
description will be provided. 

A Topographic Survey will be provided of the area outlined in blue on the attached site 
map. The Topographic Survey will show existing improvements including buildings, 
roadways, driveways, parking areas, fences, above ground utilities, below ground utilities 
as marked by others or as shown on as-built drawings provided by utility companies, storm 
drain inlets & pipe with size and invert elevations, sewer manholes and pipe with size and 
invert elevations; swales & drainage patterns, trees 18” dbh & larger including the sand 
oaks on the bluff , 1’ contour lines and spot elevations.  

We will utilize all of this information as the basis of the civil design of your proposed project. 

SURVEY LIMITS 
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B. Pre-Design Information Analysis and Consultation/Conference  

JADE Consulting, LLC will conduct field inventories of existing site conditions and the 
completed survey and wetland delineations. The purpose of these data collection activities 
is to formulate base maps and identify existing conditions with sufficient detail and 
accuracy to conduct the site analysis identified below. Specifically, the data collected will 
include:  

A. Identification of the geographic limits of the Planning Area  
B. Inventory of existing facilities, features, and development  
C. Completed topographic survey, CADD files 
D. Aerial Photography w/ USGS topography  
E. Wetlands information 
F. Utility Companies 
G. Character of neighboring property 
H. Current Zoning available 

The purpose of these data collection activities is to identify assets, opportunities, 
constraints, liabilities, and other conditions, which will give form to land use relationships 
and development. These elements will be used to complete a site analysis assessing:  

A. Design/Planning Constraints  
B. Design/Planning Opportunities  
C. Assets/Liabilities  
D. Elements of Form and Context  

The JADE Team will meet with the County Engineering Staff to review the goals and 
objectives and the possible options for this unique opportunity. We will confirm a mutual 
understanding of the project’s development program 

C. Design of Conceptual Master Plan  

Using the updated survey, wetland delineation, and directives received during our pre-
design conference as a point of departure, the JADE Team will provide a conceptual 
masterplan of the 9-acre park with descriptive annotation and keynotes featuring a 
complete layout of all program elements including but not limited to the following: 

1. Day Use Areas- 3 ea. Picnic pavilions (1 ea. 20’x30’ and 2 ea.12’x18’), 1 each 
prefab restroom facility, pirate themed playground, and nature walking trails w/ 
pedestrian simple span bridge. 

2. Paved access drive and parking area with curbing and drainage improvements. 

3. Approximately 600- 800 LF of timber boardwalk/ ADA compatible ramp that will 
switch back down to the shoreline of the bay. The boardwalk will include look out 
landings with benches are premiere viewing locations along the pathway’s 
alignment down to the shoreline.  NO improvements are included along the 
shoreline.  

4. Context- sensitive landscape and irrigation design & other associated hardscape 
Improvements.   

5. Design a complete site lighting package including the walking trail and boardwalk. 
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Following completion of scope items, A, B, and C the JADE Consulting Team will perform 
the following tasks to prepare the masterplan drawings: 

1. Prepare base plan from all available site data. The final plan graphic will be at the 
maximum scale that fits on a 24” x 36” sheet. No detail scope areas at a smaller 
scale are proposed in this scope.  

2. Perform due diligence for applicable agency requirements as it relates to client’s 
desired product type and yield targets for its site.  

3. Prepare initial site-related functional diagrams, which integrates site analysis 
findings with site opportunity ideas for initial solution consideration. These 
deliverables are sometimes referred to as bubble diagrams. Deliver to client for 
review, comment, and verification.  

4. Prepare preliminary master plan of elements located per verified diagrams. 
Included will be proposed vertical elements, circulation networks, and significant 
open spaces. Deliver to client for review, comment, and verification.  

5. Prepare two additional iterations of preliminary master plan based on client 
feedback and direction. Deliver to client for review, comment, and verification.  

6. Finalize the Master Plan based on client feedback while adding additional detail at 
this point. Acceptance by the client of this master plan graphic as the final 
deliverable for this proposed work is the goal at this stage of the work.  

a. Prepare a PDF file of a Master Plan, with descriptive legend. Email to client 
for use. 

b. Prepare a cad file for distribution upon acceptance of Master Plan. 

7. We will meet to review and discuss the project with members of the Baldwin County 
Commission and County Engineering Department. We anticipate topics may 
include, but not limited to, the design rationale, estimated construction costs, 
permitting requirements and the advantages and disadvantages of the proposed 
design concepts. 

D. Opinion of Probable Construction Costs 

JADE will assist the County Engineering Department in preparing a preliminary estimate 
of the probable costs to construct and develop the various improvements proposed within 
the approved master plan for the park. This initial projection will serve as a “thumbnail” 
projection to understand cost implications of the project. JADE will prepare a detailed list 
of the components, quantity measurements and with research on unit pricing for each 
item. The Opinion of Probable Costs for the park will be prepared in an Excel Spreadsheet 
format in order to facilitate estimating and updates.  

II. CONSTRUCTION DOCUMENT PREPARATION 

A. Design Development Drawings (30% plans) 

In accordance with the approved master plan and initial cost estimate, we will begin the 
schematic design development of the project in accordance with the requirements of the 
approved MASTER PLAN.  The purpose of the DD submittal will be to vet the proposed 
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design including: paving limits, drainage improvements, final placement of provided day-
use parking spaces and respective limits, structural detailing, prefab restroom facility 
placement and mechanical  requirements, initial boardwalk/ ramp alignment, lookout 
layout/ size, ancillary landscape planting and irrigation provisions, playground layout, initial 
site lighting schematic, material selections, construction techniques, estimated 
construction costs, aesthetics, functionality, permitting requirements, etc., prior to 
proceeding with final Construction Documents (CDs) and permit application submittals.  
This task Includes a pre-design meeting/site visit with Baldwin County Engineering Staff. 

B. Construction Document Preparation (100% plans) 

This task will include a full set of construction plans that include existing 
conditions/removal sheet(s), site layout sheet(s) with dimensions and control, grading and 
drainage sheet(s), utility sheet(s), erosion control sheet(s) and construction details 
sheet(s). The site grading plan will indicate the finished grades of the site, and the 
locations of all improvements.  The plans will include full design and details required 
sufficiently illustrate the design intent to construct paved access drives, parking areas, 
drainage improvements, and walking trails.   

The teams licensed architect will provide professional design services required to prepare 
the necessary final design/bid documents for: 

o Construction of 3 ea. Picnic pavilions (1 ea. 20’x30’ and 2 ea.12’x18’). These 
structures will include limited power/lighting and will be open framed structures 
with standing seam metal roofs. 
 

o Installation of (1) prefab toilet facility that requires us to design the foundation as 
per the manufacturer’s specifications. Also provide MEP services for the 
connection of utilities. At this time, we anticipate the use of a grinder pump and 
low-pressure force main that will connect to a public system for sanitary sewer 
disposal. 
 

o Design a complete site lighting package including the walking trail and boardwalk. 
 

Our teams structural engineer will provide final design of the projects proposed 600-800 
+/- liner foot of timber boardwalk/ ADA compatible ramp that will switch back down to the 
bay’s shoreline.    

Under this task, we will coordinate with our environmental specialist subconsultant for the 
project, Wetland Sciences Inc., and provide all required drawings necessary for a 
complete application to the necessary permitting agencies. 

We will provide a landscape/irrigation design that is in accordance with the proposed 
landscape construction budget of $70,000.00.  The plan will detail the plantings that are 
to be used including the number, size, and the species of each planting.  Our Landscape 
Architect will coordinate with you, prior to developing the plan, to discuss the budget and 
the type of plantings that are desired.   
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III. ENVIROMENTAL PERMITTING EFFORTS 

A. Wetland Jurisdictional  

JADE Consulting, LLC in conjunction with its sub-consultants will provide a jurisdictional 
determination of all wetlands regulated under 33 CFR 320-330 (US Army Corps of 
Engineers in accordance with the Corps of Engineers 1987 wetland delineation manual). 
This effort will involve members of our staff to first conduct a non-binding jurisdictional 
determination in which WSI staff will identify all wetland resources and provide a written 
narrative describing our findings. In addition, we will locate the jurisdictional lines using a 
Differentially Corrected Global Positioning System (DGPS), which is typically 1-3 meter 
accurate.  This data can be overlain onto aerial photographs, imported electronically into 
an AutoCAD drawing of the property survey, or used to generate an AutoCAD drawing 
with the parcel’s boundaries approximated which will be attached to the report.   

B. Nation Wide Permitting Efforts 

Upon Review of the property’s jurisdictional wetlands delineation, a determination will be 
made to if any of the proposed improvements require a wetland impact permit.    

The following is a brief outline of the Corps process: 

1. Prepare and submit the application. 

2. Corps will review the application and may request additional information. Information 
typically required to complete an application may include but is not limited to the 
following: 

a. Plan and profile drawings depicting the proposed activity 

b. General description of the geology of the site 

c. Description of project objectives 

 
IV. GEOTECHNICAL ENGINEERING SERVICES 

 
Please see enclosed proposal from GEOCON for required geotechnical efforts.  
 
 

V. FEE SCHEDULE 
 
I. Master Planning 

a. Boundary, Topographic, Hydrographic, and Significant Tree Survey     $17,550.00 

b. Pre-Design Information Analysis and Consultation/Conference             $  3,800.00 

c. Design of Conceptual Master Plan                                                         $ 11,500.00 

d. Opinion of Probable Construction Costs                                                $   1,500.00 

Master Planning Fee Total                                                             $ 34,350.00 
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II.  Construction Document Preparation (Approx. Construction Budget $2,400,000.00) 

a. Design Development Drawings (30%)                                              $ 45,195.00 

b. Construction Document Preparation  (100%)                                   $ 101,755.00 

Construction Document Preparation Fee Total                   $ 146,950.00 

III.  Environmental Permitting 

a. Wetlands Delineation                                                                        $   1,625.00 

b. Nationwide Permitting Efforts                                                            $   4,800.00 

Environmental Fee Total                    $   6,425.00 

VI. Geotechnical Engineering Services 

  GeoCon Proposal plus 15%                                                         $ 12,259.00
  

                                                                       TOTAL FEE              $199,984.00 

 

 

Please provide us with any questions or comments you may have with the proposed Scope of 
Work. 

We are truly excited to have this opportunity and look forward to working with the Baldwin County 
Commission through the successful completion of another project. 

 
 
Respectfully, 

JADE CONSULTING, LLC 

 
 
Perry C. Jinright, III, P.E., LEED AP 
Managing Member 
 
\lc 
Enclosure 
26.014a 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

5/12/2026

(334) 387-4318

10677

JADE Consulting, LLC
P.O. Box 1929
Fairhope, AL 36533

15105

16992

A 1,000,000

1/25/2026 1/25/2027 500,000
10,000

1,000,000
2,000,000
2,000,000

1,000,000A
1/25/2026 1/25/2027

1,000,000A
1/25/2026 1/25/2027 1,000,000

B
1/1/2026 1/1/2027 2,000,000

2,000,000
2,000,000

C Workers Compensation 1/1/2026 Statutory
D E&O Prof Liability 1/26/2026 1/26/2027 Each Claim/Aggregate 3,000,000

Project: Park Improvements to Perdido Bay Park in Lilian, Alabama

Baldwin County Purchasing Department
312 Courthouse Square, Suite 15
Bay Minette, AL 36507

JADECON-01 KKINMAN

Starke Agency, LLC
210 Commerce St.
Montgomery, AL 36104

Korbin Kinman

kkinman@starkeagency.com

Cincinnati Insurance Company
Safety National Casualty
Alabama Retail Comp
Westfield Specialty Insurance Company

X

1/1/2027

X
X

X

X

X X
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