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BALDWIN COUNTY LEPC 
FULL BODY MEETING AGENDA 
BOARD ROOM, NORTH BALDWIN INFIRMARY  
MARCH 16, 2026

 
   
 

I. Call to Order 
A. Welcome 
B. Tier 2 and NRC Reports 

 
II. Approval of Minutes 

 
III. Guest Speaker: Kenny Breal (President, North Baldwin Infirmary; Vice President, 

Imaging and Support Services)   
 

IV. Committee Reports 
A. Alabama Department of Environmental Management (ADEM) 
B. Alabama Emergency Management Agency (AEMA) 
C. Baldwin County Emergency Management Agency (BCEMA) 
D. Federal Bureau of Investigation (FBI) 
E. Finance 
F. First Responders / HAZMAT 
G. Health and Medical 
H. Industry 
I. Military 
J. Schools 
K. Tourism 
L. Transportation 
M. Utilities 
N. Voluntary Organizations Active in Disaster (VOAD) 

 
V. New Business  

A. Update: Intracoastal Waterway Exercise Planning with US Coast Guard  
 

VI. Announcements  
         

VII. Adjournment 

 
Thank you to North Baldwin Infirmary for sponsoring lunch today! 

 
UPCOMING MEETINGS: 

 
LEPC Steering Committee Meeting / April 8, 2026 / 10:00 am / Hybrid 

LEPC Full Body Meeting / June 15, 2026 / 10:30 am / Upstairs Training Room, EOC 


