EXHIBIT A - INVENTORY

DI WHITE
Baldwin County, Alabama

312 Courthouse Square

Bay Minette, AL 36507
251.580,2550
DL.WHITE@BALDWINCOUNTYAL.GOV

JIVIV\/OOD

AUCTION COMPANY,

THE EQUIPMENT AUCTIONEERS

I N C.

SALE DATE: MARCH 17-21, 2026
EQPT# |CATEGORY YEAR  [MAKE MODEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
WOODS BW15.61 BATWING MOWER SN L
X lean-
MOWING EQPT [2023  |WOODS BW15.61 10009073345001 ik iy clean-up
WOODS BW15.60 BATWING MOWER SN
20 f *tlean-
MOWING EQPT 2022  |WOODS BW15.60 1008744735007 e e n-up
MOWING EQPT [2022  |WOODS BB24 60D 10008900549002 WOODS BB84.60D Rotary Cutter - 7' *dean-up
ROSEEDER, 16' ONT/A
HYDROSEEDERS (2017  |FINN T90T-40 1FOHS1624HF135795 ::Z LE:“DE T LTI, TATO G *clean-up
ATTACHMENTS (2008 [BOBCAT FORESTRY MULCHING HEAD, FITS SKID STEER *clean-up
*no broken glass
*repair/replace any scratched/dented
EXCAVATORS 2021  [cAT 336GC GsF20127 12' 9" stick, 60" bucket, hyd thumb, cab, A/C  [2,630 puinls fiotnetin
Akick, RIGKERe Y Q LMD ey % *repair/replace any torn seats

*clean-up




EQPT # |CATEGORY YEAR MAKE MODEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
|*Repair/Replace bent/broken/torn tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS 2024 MACK GRB4F 1M2GRAGC5RM042337 |RDS A/T, 46K rears, 20K front, 16" Hard Ox body, (40,486 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Clean-up
*Repair/Replace bent/brokentom tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS  |2024 MACK GRE4AF 1M2GRAGC3RMO042336 |RDS A/T, 45K rears, 20K front, 16' Hard Ox body, |29,609 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Clean-up
*Repair/Replace bent/broken/torn tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS  |2024 MACK GREAF 1M2GRAGC2RMO042327 [RDS A/T, 46K rears, 20K front, 16' Hard Ox body, [21,731 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Clean-up
*Repair/Replace bent/braken/tom tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS (2024 MACK GRB4F 1MZGRAGC1RMO042335 |RDS A/T, 46K rears, 20K front, 16' Hard Ox body, |35,333 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Clean-up
MOWING EQPT |2023 RHINO 4155 40937 BATWING MOWER, 15' LENGTH *clean-up
MOWING EQPT (2023 RHINO 4155 40936 BATWING MOWER, 15' LENGTH *clean-up
MOWING EQPT |2023 RHINO 4155 40938 BATWING MOWER, 15' LENGTH *clean-up
*no broken glass
*repair/replace any scratched/dented
| t
WHEEL LOADERS (2021  |CAT 966M EIAD3874 bucket, auto lube, cab, A/C, 26.5R25 tires 3,047 panitls / Chsmetlcs

*repair/replace any torn seats
*clean-up




EQPT # |CATEGORY YEAR MAKE MOCDEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
*replace ripper shanks into ripper
*no broken glass
*maoldboard wear strips must be tight
14' moldboard, Grade Control, rear ripper, cab, *tires 60% or better matched tread
MOTORG 20
RADERS|2019 CAT 1a0M3 N9DO1656 A/C, 17.5-25 tires 2,868 *repair/replace any bent/broken steps
*repair/replace any torn seats
*clean-up
*no broken glass
*repair/replace any scratched/dented
anels / cosmetics
EXCAVATORS 2019 BOBCAT ESC A11815475 5' stick, 36" bucket, hyd thumb, blade, canopy (2,198 ': % /
repair/replace any torn seats
*clean-up
*Repair/Replace bent/broken/torn tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS |2024 MACK GRB4F 1M2GR4AGCRMO042328 |RDS A/T, 46K rears, 20K front, 16' Hard Ox body, |24,211 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Ciean-up
*Repair/Replace bent/broken/torn tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS  |2024 MACK GRB4F 1M2GR4AGC3RMO39758 [RDS A/T, 46K rears, 20K front, 16' Hard Ox body, |33,922 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Clean-up
*Repair/Replace bent/broken/torn tarp
Tri Axle, 455 HP Mack MP8 engine, Allison 4500 arms and tarps
DUMP TRUCKS (2024 MACK GRG4F 1M2GRAGCXRMOD39739 |RDS A/T, 46K rears, 20K front, 16' Hard Ox body, (35,361 *Tires 60% or better matched tread
11R24.5 rear tires, 425/65R22.5 front tires *No broken glass
*Clean-up
GAS ENGINE, A/T, ENCLOSED CAMPER BODY
PICKUPS 2013 FORD F150 T F8DFA21994 2 . 81,079 *clean-uy|
¥ LEFMELCER 3 WITH TOOL BOXES AND LADDER RACK ¢ g
PICKUPS 2019 FORD F250 1FT7XZA6IKECA2882  |EXT CAB, GAS ENGINE, A/T 203,148 *clean-up




EQPT # |CATEGORY YEAR MAKE jMDDEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
TRAILERS 1995 PORT CITY 4PCU1081151000273 S/A, ENCLOSED, 8' LENGTH *clean-up
TRAILERS 2009 BYE-RITE SVTBU20249RBB5313 T/A, 20' length, dove tail, tailgate *clean-up
TRAILERS 2011 BYE-RITE SVTBE2225BRBBS552 T/A, 22 length, dove tall, tailgate *clean-up
TRAILERS 2009 BYE-RITE SVTBU20299RBB5314  [T/A, 20' length, dove tall, tailgate *clean-up
TRAILERS 2009 BYE-RITE SVTBU20259RBB5312 T/A, 20" length, dove tail, tailgate *clean-up
TRAILERS 2016 BYE-RITE 7F3B1UK27GR004431 T/A, 20' length, dove tall, tailgate *clean-up
TRAILERS 2018 BYE-RITE 7F3B1FP23IR001800 T/A, 22" length, dove tail, tailgate *clean-up
EEROTORR 2018 KUBOTA 2D1211 44513 60' deck, canopy, roll bar 1,107 *clean-up

MOWERS




EQPT # |CATEGORY YEAR MAKE MODEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
:fg&;z:“ 2018 KUBOTA ZD1211 26433 60' deck, canopy, roll bar 1,109 *clean-up
::3&::: . 2017 KUBQOTA ZD1211 13731 60' deck, canopy, roll bar N/A *clean-up
zl\:gowz:: “ 2022 KUBOTA ZD1211 51193 60' deck, canopy, roll bar N/A *clean-up
::&E;:N 2020 KUBOTA ZD1211 44520 60" deck, canopy, roll bar 873 *clean-up
iiEoﬂe\.r::SﬂN 2018 KUBOTA ZD1211 26434 60' deck, canopy, roll bar 965 *clean-up
::33::: N 2012 [KUBOTA 70323 34585 60" DECK, ROLL BAR 2,000 velean-up
FLATBED DUMPS (2018 [FORD F450 1roowaGTSIEBAIET0 |7 :t“z:::’:;:hmm GVWR, 9 BODY{bed will 1,y acs ::f::::p“’"" ted
FLATBED DUMPS |2010 FORD F45¢ 1FDAWAGY1AEB25238 [crew cab, 16500 GVWR, 9' body 143,986 *clean-up




EQPT# |CATEGORY YEAR MAKE MODEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
Vi
SERVICE TRUCKS (2011 [FORD F550 1FDUFSGY7BER00G2a |50 A/T, Knaphelde service bady, Venturo 160,311 *clean-up
ET12KX crane, Ranger welder
ATTACHMENTS CULTIPACKER 135926 CULTIPACKER, 7' WIDTH *clean-up
ATTACHMENTS RAKE, 7* WIDTH, fits 3PTH *clean-up
ATTACHMENTS DISC, 66" WIDTH, fits 3PTH *clean-up
ATTACHMENTS |2013 BOBCAT BLADE, 8' LENGTH, FITS SKID STEER *clean-up
ATTACHMENTS CAT 224402165 FORKS, FIT SKID STEER *clean-up
*no broken glass
*repair/replace any scratched/dented
A panels / cosmetics
BA ES -
CKHO 2018 CAT 430F2 1T HWGDD609 4x4, E-Stick, MP bucket, cab, A/C 576 Reapain/oaidicn: gy i i
*clean-up
*no broken glass
FRONT RAKE ATTACHMENT, BOOM MOWER, *repair/replace any scratched/dented
Al uD| RATE FORESTRY Is / cosmetics
MOWING EQPT [2021  [MOWERMAX MMB20061-24 GAB, AL, (WILL NCLUDE S SEPARATEFORESTRY. [ oy o it oy
*repair/replace any torn seats

FECON FMX50 MULCHING HEAD - NOT
PICTURED)

*clean-up




EQPT # |CATEGORY YEAR MAKE MODEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
*no broken glass
*repair/replace any scratched/dented
SKID STEER - panels / cosmetics
LOADERS 2022 CAT 29303 DY905873 XPS, high flow, bucket, canopy, winch 1,145 ¥ iapat e placemny tori Sastd
*clean-up
*no broken glass
*repair/replace any scratched/dented
panels / cosmetics
DOZEI
RS 2020 cAT D6K2 LGP EL703231 & way blade, gps ready, cab,sweeps, A/C 2,730 S il ety R
*clean-up
*no broken glass
*repair/replace any scratched/dented
i |panels / cosmetics
EXCAVAT! - ur i s
ATORS 2021 DEERE 250G 1FF250GXCMF611669  |9' 9" stick, 60" bucket, hyd. thumb, cab, A/C 2,275 SRR O et
*clean-up
TRAILERS 2017 TRAIL KING TK24LP 1TKC02920HR013931  [T/A, 24" length, dovetail, ramps *clean-up
ATTACHMENTS 2008 BOBCAT 591400680 HYDRAULIC PLANER, FITS SKID STEER *clean-up
MOWING EQPT (2022 WOoOoDs BW15.60 10008744735012 BATWING MOWER, 15' LENGTH *clean-up
MOWING EQPT |2022 'WOODSs BW15.60 10008744735006 BATWING MOWER, 15' LENGTH *clean-up
MOWING EQPT 2022 WQoOoDs BW15.60 10008744735005 BATWING MOWER, 15' LENGTH *clean-up




EQPT # |[CATEGORY YEAR MAKE MODEL S/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
MOWING EQPT 2023 WOooDs BW15.60 10009073345004 BATWING MOWER, 15' LENGTH *clean-up
MOWING EQPT  |2023 WOOoDs BW15.60 10008744735003 BATWING MOWER, 15' LENGTH *clean-up
*no broken glass
*repair/replace any scratched/dented
TRACTORS 2012 JOHN DEERE 5100M 1LV5100MPDIGE007S c_ab, A/C, 18.4R30 rear tires, 320/85R24 front 2,118 panel%lccsmetlrs
tires *repair/replace any torn seats
*clean-up
*no broken glass
Tri Axle, 510 HP Paccar MX-13 engine, Allison *tires must be 60% or better matched tread
DUMP TRUCKS {2025 KENWORTH T8BO INKZXPTX25J141541 4500RDS A/T, 46K rears, 20K front, 16' Logan 37,736 *repair/replace bent/broken/torn tarp
body, 11R24.5 rear tires, 425/65R22.5 front tires arms/tarps
*clean-up
*no broken glass
Tri Axle, 510 HP Paccar MX-13 engine, Allison *tires must be 60% or better matched tread
DUMP TRUCKS  [2024 KENWORTH T8805 1NKZXPTXORI388244 [4500RDS A/T, 46K rears, 20K front, 16' Logan 38,043 *repair/replace bent/broken/torn tarp
body, 11R24.5 rear tires, 425/65R22.5 front tires arms/tarps
*clean-up
*no broken glass
Tri Axle, 510 HP Paccar MX-13 engine, Allison *tires must be 60% or better matched tread
DUMP TRUCKS {2025 KENWORTH T830 1INKZXPTX35]1160566 4500RDS A/T, 46K rears, 20K front, 16' Logan 33,018 *repair/repface bent/broken/torn tarp

body, 11R24.5 rear tires, 425/65R22.5 front tires

arms/tarps
*clean-up




EQPT# |CATEGORY YEAR MAKE MODEL 5/N DESCRIPTION HRS /MILES CONDITION REPAIRS REQUIRED
*no broken glass
Tri Axle, 510 HP Paccar MX-13 engine, Allison *tires must be 60% or better matched tread
DUMP TRUCKS  |2025 KENWORTH T880 1INKZXPTXXS1160564 4500RDS A/T, 46K rears, 20K front, 16' Logan 30,008 *repair/replace bent/broken/torn tarp
body, 11R24.5 rear tires, 425/65R22.5 front tires arms/tarps
*clean-up
*no broken glass
Tri Axle, 510 HP Paccar MX-13 engine, Allison *tires must be 60% or better matched tread
DUMP TRUCKS  |2025 KENWORTH T880 ANKZXPTX28)141538 4500RDS A/T, 46K rears, 20K front, 16' Logan 36,719 *repair/replace bent/broken/torn tarp
body, 11R24.5 rear tires, 425/65R22.5 front tires arms/tarps
*clean-up
PICKUPS 2019 FORD F250 1FT7X2A60KECA2883 GAS, A/T, INOPERABLE 280,000 *clean-up
MISCELLANEOUS WORK BASKET FOR SIGN TRUCK *clean-up
March 17-21, 2026
Auction Date:
Montgomery, AL
|Location:
$3,365,900.00
Gross Guarantee:
6% Absolute per Baldwin County Contract
Commission:
1.M. WOOD AUCTION COMPANY, INC. will freight all
Freight: equipment to the Montgomery Facility.
DATE:

1M. WOOD AUCTION COMPANY
SIGNATURE:

—_—

DATE:




