
30 Cubed Project #4
Intergovernmental Agreement 

Between
Baldwin County Commission & City of Spanish Fort

for 
Old Hwy 31 Roadway & Pedestrian Improvements 



 The County and Spanish Fort have determined various transportation 
improvements are warranted between Eastern Shore Boulevard and Old Hwy 31 
to improve roadway capacity and connectivity. 

 The project will provide for the construction of approximately one mile of new 
roadways and pedestrian improvements, a roundabout, access management, 
and the reservation of land for a potential BRATS transit hub. 

 The existing intersection of US Hwy 31 & Old Hwy 31 will be converted to a right-
in and right-out only.

 The total estimated cost of the Old Hwy 31 Improvements project is $7.1M with 
the City funding $3.55M, and the County funding $3.55M.
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 The County Commission is designating thirty million dollars ($30M) to be 
matched with thirty million dollars ($30M) in municipal funding.

 The goal is to have $60 Million in transportation projects Constructed, under 
Construction, or under Contract by 2030.

 $30M by County, $30M by Municipalities, by 2030 is the 30 Cubed Program.

 The 30 Cubed Program is in addition to all the current County Highway 
Department roadway programs already in place. 

 The 30 Cubed Program is locally funded and aimed at fostering partnerships 
with municipalities to enhance capacity and connectivity of the local roadway 
systems.
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