BALDWIN

—— COUNTY, ALABAMA ——

ADECAACTIVITY PROFILE SUMMARY
Local Government Recovery Infrastructure Program

Program Summary

The Local Government Recovery Infrastructure Program (LGRIP) will provide CDBG-DR
funding to municipalities through a competitive selection process that will identify projects that
support recovery of public infrastructure damaged by Hurricanes Sally and/or Zeta.
Corresponding to the LRP, the program will focus on two primary activities eligible for CDBG-DR
funds:

e Sewer and drainage improvements or construction
e Roadway improvements

Project criteria and selection process were defined in coordination with the municipalities during
planning and the application for projects is expected to launch by February.

The submitted Activity Profile Form is for the full program and does not include individual
projects. Projects will be reviewed and presented to the Commissioners for approval by
Summer 2026. Baldwin County will consider projects at all stages of planning that can
demonstrate completion no later than Q3 2028.

Program Budget $13,371,303

Applicants: Applicants may be any local municipality within Baldwin County
(cities, towns, and utility districts), or tribal organization with an
eligible infrastructure recovery need within the County.

Eligible Costs: The awards to projects may pay for costs related to:
o Design, Architectural, and Engineering
e Environmental review
e Acquisition
e Demolition
e Construction hard and soft costs

Program Timeline (Anticipated)

e Submitting activity profile form to ADECA for program approval by January 7, 2026
o ADECA approval of activity profile - February 2026

e Stakeholder meeting and Application launch — Late January/early February 2026

o Phased application reviews and project selection — February to July 2026

e Project set up activities - July 2026 to June 2027

e Construction activities — July 2027 to June 2028

e Projects completed — June to September 2028
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