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8:30 AM 
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322 Courthouse Square 
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Baldwin County Commission  
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District 1 – Commissioner Frank Burt, Jr., Chairman 
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District 3 – Commissioner Tucker Dorsey 
District 4 – Commissioner Charles F. Gruber, Vice Chairman 
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Baldwin County Commission 

Regular

June 5, 2018Meeting Agenda

A WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE

Welcome by Frank Burt, Jr., Chairman

Invocation by Pastor Mel Hacker, Chaplain for the Baldwin County Sheriff's Office

Pledge of Allegiance

ADOPTION OF MINUTES

May 15, 2018, Regular Meeting

B CONSENT

BA ADMINISTRATION

BA1 18-0217Order Granting License to Establish Private Cemetery - Minchew 

Haven of Rest Cemetery

BA2 18-0192Perdido Bay Water, Sewer and Fire Protection District - Board 

Appointments

BA3 18-0195South Baldwin Health Care Authority - Board Appointments

BA4 18-0224Letter of Support - Coastal Alabama Community College 

Water/Wastewater Management Course

BA5 18-0228Letter of Support for Southern Rail Commission FYI 7 CRISI, R&E 

Grants

BE BUDGET/PURCHASING

BE1 18-0204Competitive Bid #WG18-16 - Provision of Heating and Air 

Conditioning Services for the Baldwin County Commission

BE2 18-0206Competitive Bid #WG18-21 - Provision of Hydraulic Mulches for the 

Baldwin County Commission

BE3 18-0200Competitive Bid #WG18-24 - Provision of Elevator Maintenance 

Services for the Baldwin County Commission

BE4 18-0198Competitive Bid #WG18-26 - Dumpster/Garbage Collection and 

Disposal Services for the Baldwin County Commission

BE5 18-0208Competitive Bid #WG18-27 - Provision of Instant Precooked Meals 

for the Baldwin County Commission

BE6 18-0210Competitive Bid #WG18-28 - Provision of Bag Ice and Bottled 

Water for the Baldwin County Commission
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BE7 18-0212Competitive Bid #WG18-29 - Annual Scrap Metal and White Good 

Recycling Services for the Baldwin County Commission

BE8 18-0214Competitive Bid #WG18-30 - Provision of Emulsified Asphalt 

(Bituminous Materials) for the Baldwin County Commission

BE9 18-0202Competitive Bid #WG18-31 - Communication Tower and 

Equipment Valuation Services for the Baldwin County Revenue 

Commissioner

BE10 18-0216Quotes for Alterations to the Kennel Canopy at the Baldwin County 

Animal Shelter

BH COMMUNICATIONS/INFORMATION SYSTEMS (CIS)

BH1 18-0241Agreement Regarding Baldwin County Interoperability 

Communications System for Oyster Bay Volunteer Fire Department 

BI COUNCIL ON AGING

BI1 18-0219Title III Older Americans Act Contract Proposal and Application for 

Fiscal Year 2019

BL ENVIRONMENTAL MANAGEMENT

BL1 18-0221Lease Agreement between Baldwin County Commission and J & J 

Rhodes Farm, Inc.

BN HIGHWAY

BN1 18-0249Intergovernmental Service Agreement between Baldwin County and 

the City of Bay Minette for the Striping of Various Roads Inside Bay 

Minette City Limits

BN2 18-0250Speed Limits on Various Roads

BN3 18-0263City of Foley - Quitclaim Deed - Keller Road from State Route 59 

Running Easterly Approximately 2,855 Feet to the Baldwin County 

Maintenance Limits

BN4 18-0251City of Gulf Shores - Quitclaim Deed - Peed Place from 480 Feet 

East of Geno Road Running East Approximately 766 Feet to Cotton 

Creek

BN5 18-0252Town of Loxley - Quitclaim Deed - Fackler Road from Approximately 

1,448 Feet East of County Road 49 to County Road 55

BN6 18-0262City of Robertsdale - Quitclaim Deed - Portions of Oakdale Lane  
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BN7 18-0269Alabama Department of Environmental Management (ADEM) 

Stormwater Inspection Forms

BP PERSONNEL

BP1 18-0148Animal Control Department - Employment of One (1) Kennel 

Technician Position

BP2 18-0147Baldwin Regional Area Transit System (BRATS) - Employment of 

One (1) Part-time Bus Driver

BP3 18-0255Commission Administration (Bay Minette Custodial) - Employment 

of One (1) Custodian Position

BP4 18-0278Commission Administration - Re-organization of the Bay Minette 

Custodial Department

BP5 18-0248Communications and Information Systems (CIS) Department - 

Employment of One (1) Software Developer ..Body

BP6 18-0149Highway Department (Maintenance) - Promotion of Employee into 

Traffic Control Technician II Position

BP7 18-0247Juvenile Detention Center - Employment of One (1) Part-time 

Detention Technician Position

C PRESENTATIONS

CA GENERAL

CA1 18-0186Proclamation - RIDEYELLOW DAY - June 16, 2018

CA2 18-0130Insolvents, Errors and Taxes in Litigation for 2017

D PUBLIC HEARINGS

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION

EA1 18-0259Payment of Bills

EA2 18-0258Notification of Interim Payments Approved by Clerk/Treasurer as 

Allowed Under Policy 8.1  

EB ROAD AND BRIDGE DIVISION

F ELECTED OFFICIAL REQUESTS
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FA GENERAL

FA1 18-0146Probate Office - Employment of Two (2) Public Records Officer II 

Positions

FA2 18-0181Revenue Commission (Re-Appraisal) - Promotion of Employee

G OTHER STAFF RECOMMENDATIONS

GA ADMINISTRATION

GA1 18-0267Mrs. Robin Hutchinson - Discussion Regarding Water Access

GH COMMUNICATIONS/INFORMATION SYSTEMS (CIS)

GH1 18-0235Suburban Propane Commercial Propane Gas Sales Agreement

GL ENVIRONMENTAL MANAGEMENT

GL1 18-0222Mid-year Personnel Change - Solid Waste

GP PERSONNEL

GP1 18-0277Communications and Information Systems (CIS) Department - 

Position Reclassification

GP2 18-0268Reclassification of Positions - Purchasing Director and Deputy Chief 

Clerk

H COMMISSIONER REQUESTS

HA COMMISSION DISTRICT 1

HB COMMISSION DISTRICT 2

HC COMMISSION DISTRICT 3

HD COMMISSION DISTRICT 4

I ADDENDA

J ADMINISTRATIVE REPORT

K COUNTY ATTORNEY'S REPORT

L ANNOUNCEMENTS

M PUBLIC COMMENTS
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N PRESS QUESTIONS

O COMMISSIONER COMMENTS

P ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 18-0217, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Miranda N. McKinnon
______________________________________________________________________

ITEM TITLE

Order Granting License to Establish Private Cemetery - Minchew Haven of Rest Cemetery
STAFF RECOMMENDATION

Memorialize for the record, the Order Granting License to Establish Private Cemetery (Case No.
35385) from the Baldwin County Judge of Probate, dated May 8, 2018, granting a license to James
Minchew and Mona Minchew, owners of the real property upon which the proposed cemetery will be
situated, to establish a private cemetery on the property of James Minchew and Mona Minchew, in
Robertsdale, Baldwin County, Alabama, said family cemetery to be located at 33000 Arlie Minchew
Road, Robertsdale (Baldwin County), Alabama, and to be known as “Minchew Haven of Rest.”

BACKGROUND INFORMATION

Previous Commission action/date: 04/03/2018

Background:

On February 22, 2018, Administration Department received a Petition to Establish Family Cemetery
in Robertsdale, Baldwin County, Alabama.  The petition was filed at the Judge of Probate Office on
February 20, 2018, by James Minchew and Mona Minchew.  The property is located at 33000 Arlie
Minchew Road in Robertsdale (Baldwin County), Alabama.

Commissioner Tucker Dorsey (District 3) visited the proposed cemetery site on February 26, 2018
and recommends approval of the petition.

On March 13, 2018, the Commissioners met at the regular scheduled Work Session, during
discussion the question of the name of the Cemetery was brought before the Commissioners to
confirm.

On March 21, 2018, the Administration Department received an Amended Petition to Establish Family
Cemetery changing the name of the Cemetery from The Minchew Family Cemetery to the Minchew
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Haven of Rest.

During the April 3, 2018, Baldwin County Commission regular meeting, the Commission approved as
follows:

Waive Baldwin County Commission Policy #2.7 - Licensing of Cemeteries, pursuant to an email from
the Alabama Department of Public Health, dated December 30, 2011, which recognizes that a family
burial plot on an individual's private property is not to be considered a cemetery for the purpose of
regulation under Section 22-20-4, Code of Alabama 1975, unless the County or municipality has
promulgated an ordinance that may include family burial plots within the definition of a cemetery; and

Pursuant to the request from the Judge of Probate Office to consider an Amended Petition to
Establish Family Cemetery,  the Minchew Haven of Rest, submitted by James Minchew and Mona
Minchew, owners of the real property upon which the proposed cemetery will be situated, approve
the establishment of a family cemetery on the property of James Minchew and Mona Minchew, in
Robertsdale, Baldwin County, Alabama, said family cemetery to be located consistent with said
Petition.  The property is located at 33000 Arlie Minchew Road, Robertsdale, Alabama; and

Authorize the Chairman to execute any and all necessary documents and/or orders related to the
Baldwin County Commission's approval to establish the Minchew Haven of Rest cemetery.

According to the Alabama Department of Public Health, the Health Department allows a family burial
plot on an individual's private property not to be considered to be a cemetery for the purpose of
regulation under Section 20-20-4, Code of Alabama 1975, unless the County or municipality has
promulgated an ordinance that may include family burial plots within the definition of cemetery.  (Staff
notes that the proper Alabama Code Section is 22-20-4.)

County Policy #2.7 - Licensing of Cemeteries, requires the Health Department to inspect and give the
Commission a recommendation as to the approval/disapproval of the proposed cemetery.  In order
for the Commission to approve the request for the establishment of this family cemetery, Policy #2.7
should be waived.

The Judge of Probate issued the Order Granting License to Establish Private Cemetery for the
Minchew Haven of Rest on May 8, 2018, and today’s action will make the Order part of the record.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? No

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - Make Order a part of the June 5, 2018, BCC Meeting record.

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 18-0192, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Miranda McKinnon
______________________________________________________________________

ITEM TITLE
Perdido Bay Water, Sewer and Fire Protection District - Board Appointments
STAFF RECOMMENDATION
Related to the Perdido Bay Water, Sewer and Fire Protection District Authority, take the following actions:

1) Re-appoint Mr. Joe Woods as a member of the Board of Directors for a (4) year term, said term to
commence on June 30, 2018, and expire on June 30, 2022; and

2. Appoint Mr. Darrell Crase as a member of the Board of Directors to fill the unexpired term and vacant place
seat formerly held by Mr. William Mathis, for a pro-rata reduced four (4) year term, said term to commence on
June 5, 2018, and expire on December 31, 2020; and

3) Thank Mr. William Mathis for his prior civic service as a member of the Board of Directors.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background:

PART I - BACKGROUND:

The Perdido Bay Water, Sewer and Fire Protection District is a public corporation established in 1976,
pursuant to Act No. 20, 1970 Special Session of the Legislature of Alabama, which is now codified at §11-89-1,
et seq., Code of Alabama, 1975. Further, when the Perdido Bay Water, Sewer and Fire Protection District was
established in 1976, the Board of Directors was composed of thirteen (13) members. Today, this District is
composed of a five (5) member Board of Directors appointed by the County Commission to serve,
respectively, terms of four (4) years each.

Please note that there remains required qualifications set forth in §11-89-6, et seq., Code of Alabama, 1975,
for citizens to be appointed to the District. The required qualifications are:

1) Nominee must be a duly qualified elector (i.e. registered voter) in Baldwin County.
2) Nominee must be a subscriber on the District System (i.e. member of the corporation).
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3) Nominee cannot be an officer of the State, County or municipality during tenure of office.

Lastly, there is a provision in §11-89-6, et seq., Code of Alabama, 1975, which requires appointments be made
no earlier than thirty (30) days prior to the date such person will take office.

PART II - BACKGROUND ON MR. JOE WOODS

The Perdido Bay Water, Sewer and Fire Protection District has proposed for Mr. Joe Woods to be re-appointed
as a member of the Board of Directors.  (see attachment #1)

Through correspondence from the Perdido Bay Water, Sewer and Fire Protection District, staff has verified
that Mr. Woods is 1) a duly qualified elector (i.e. registered voter) of Baldwin County Alabama, 2) a subscriber
or member of the corporation, and 3) is not an officer of the State, County or municipality.

Therefore, staff confirms Mr. Woods meets the requirements set forth in §11-89-6, et seq., Code of Alabama,
1975, to be re-appointed to the Board of Directors of the Perdido Bay Water, Sewer and Fire Protection
District.

Staff asserts this re-appointment is at the discretion of the County Commission and the Commission can either
re-appoint Mr. Woods or another qualified citizen of its choice.

PART III - BACKGROUND ON MR. DARRELL CRASE

The Perdido Bay Water, Sewer and Fire Protection District has proposed for Mr. Darrell Crase to be appointed
as a member of the Board of Directors to fill the unexpired term of Mr. William Mathis, who has tendered his
resignation.  (see attachment #2)

Through correspondence from the Perdido Bay Water, Sewer and Fire Protection District, staff has verified
that Mr. Crase is 1) a duly qualified elector (i.e. registered voter) of Baldwin County Alabama, 2) a subscriber
or member of the corporation, and 3) is not an officer of the State, County or municipality.

Therefore, staff confirms Mr. Crase meets the requirements set forth in §11-89-6, et seq., Code of Alabama,
1975, to be appointed to the Board of Directors of the Perdido Bay Water, Sewer and Fire Protection District.

Staff asserts this appointment is at the discretion of the County Commission and the Commission can either

appoint Mr. Crase or another qualified citizen of its choice.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: Administration send correspondence.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mr. Joe Woods
6659 East Quarry Drive
Elberta, Alabama 36530

Mr. Darrell Crase
8225 Mobile Avenue
Elberta, Alabama 36530

Mr. William Mathis
6654 East Quarry Drive
Elberta, Alabama 36530

cc:
Jean Ray, Acting Chairperson
Perdido Bay Water, Sewer and Fire Protection District
28171 Freshwater Lane
Elberta, Alabama 36530

Additional instructions/notes: N/A
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PERDIDO BAY WATER, SEWER & FIRE PROTECTION DISTRICT 
 

28171 Freshwater Lane 
Elberta, Alabama 36530 

(251) 987-5816 
 

General Board Information: 
 

Appointed by Baldwin County Commission 
Five (5) members 

Term of each member is Four (4) years 
Appointments must be made not earlier than thirty (30) days prior to expiration of applicable term 

Each place seat may be numbered to stagger the terms of each member at two (2), three (3) or four (4) year terms 
All members must be qualified electors of Baldwin County and not an officer of the state, county or municipality during term 

Compensation of Board Members:  Chairman $750 annually; Other Board Members $25 per meeting attended 
Originally established during November 2, 1976, regular meeting 

Statutory Authority - §11-89-1, et seq., Code of Alabama 1975 
Further Reference - Corporation Book 26, p. 860, et seq., Office of Judge of Probate of Baldwin County, Alabama 

 & Real Property Book 341, p. 1588, et seq., Office of Judge of Probate of Baldwin County, Alabama 
& Miscellaneous Book 93, p. 291, et seq., Office of Judge of Probate of Baldwin County, Alabama 

 
 

MEMBERS APPOINTED/REAPPOINTED TERM OF OFFICE EXPIRATION DATE
Larry Chason     
30528 Magnolia Street 
Elberta, AL  36530   
                           

Reappointed 05/17/2016 term to commence 
05/31/2016 

4 years 05/31/2020 

Jean Ray 
12154 County Road 99 
Lillian, AL  36549 
(251) 962-7412 
 

Reappointed 10/20/2015 term to commence 
10/31/2015  

4 years 10/31/2019 

Rucker Staggers 
6666 Shore Drive 
Elberta, AL  36530                      
 

Reappointed 10/03/2017 for a pro-rata reduced 
term  

4 years 09/30/2021 

William M. Mathis 
6654 East Quarry Drive 
Elberta, AL  36530       
 

Reappointed 12/20/2016 term to commence 
12/31/2016 

4 years 12/31/2020 

Joe Woods 
6659 East Quarry Drive 
Elberta, AL  36530 

Appointed 11/18/2014 to fill the vacant place 
seat formerly held by Bill Waller for an 
unexpired pro-rata reduced term 
 
11/18/2014, Accepted the resignation of Bill 
Waller 
 

4 years 06/30/2018 

   
 
REVISED: 10/03/2017 akg 



Baldwin County Commission

Agenda Action Form

File #: 18-0195, Version: 1 Item #: BA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Keri E. Green, Administrative Support Specialist III
______________________________________________________________________

ITEM TITLE
South Baldwin Health Care Authority - Board Appointments
STAFF RECOMMENDATION
Related to the South Baldwin County Health Care Authority, take the following actions:

1) Appoint John Boller for place seat #7, to replace John Andrew Schaff, Sr., for a pro-rata reduced
six (6) year term, said term to commence on June 5, 2018, and expire June 1, 2024; and

2) Re-appoint Clark Stewart for place seat #8, for a six (6) year term, said term to continue from June
1, 2018, and expire June 1, 2024; and

3) Re-appoint Sandra S. Russell for place seat #9, for a six (6) year term, said term to continue from
June 1, 2018, and expire June 1, 2024.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background:
The Chairman of the South Baldwin County Health Care Authority ("Authority"), Mr. Clark Stewart,
forwarded the attached correspondence, dated May 8, 2018, to the Baldwin County Commission
("Commission") with the Authority's recommendations for each of the three terms that will expire June
1, 2018 so that the Commission can appoint board members from the submitted names.

The following three board members' terms expire on June 1, 2018:

Mr. John Andrew Schaff, Sr. (slot #7)
Mr. Clark Stewart (slot #8)
Mr. Sandra S. Russell (slot #9)

The nominations were discussed at the May 22, 2018, Baldwin County Commission work session.

General Background Information:
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Section 22-21-316 (b), Code of Alabama 1975, states "if, at the expiration of any term of office of any
director, a successor thereto shall not have been elected or appointed, then the director whose term
of office shall have expired shall continue to hold office until his successor shall be so elected or
appointed."

It must be noted that the Authority, years ago, adopted an instrument which augments their governing
Certificate of Reincorporation, which allows the Authority to propose a list (by and through an
Authority Resolution certified to the Commission within certain timelines) of three (3) nominees for
each place-seat (or "Slot") that becomes vacant due to an expiration of office of a member or upon
the death of a member on said Board of Directors of the Authority.

However, the Authority did not record the instrument in Probate Court which negates its use.

Therefore, the governing Certificate of Reincorporation of the Authority, consistent with Section 22-21
-316, Code of Alabama 1975, sets for the parameters regarding appointment by the Baldwin County
Commission to members of the Board of Directors. The nine (9) members of the Board of Directors
are appointed by the Baldwin County Commission for terms, each, of six (6) years and must be
residents of Baldwin County, Alabama.

Further, please note that there remain no "required qualifications," set forth in §22-21-310, et seq.,
Code of Alabama 1975, for citizens to be re-appointed to the Authority. However, within §22-21-316,
Code of Alabama 1975, such "required qualifications" are self-imposed by the Authority through their
Certificate of Reincorporation, as amended, which, in this case, requires that they only reside in
Baldwin County, Alabama.

Lastly, there is a provision in §22-21-316 (b) Code of Alabama 1975 which requires appointments to
be made no earlier than thirty (30) days prior to the date such director is to take office [i.e. the County
Commission can’t make appointments thirty-one (31) days or more in advance to the date the said
director is to take office].

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A
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Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  N/A

Individual(s) responsible for follow up: Administration Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Appointment/Reappointment letters to:

Mr. John Boller
P. O. Box 133
Gulf Shores, Alabama 36547

Mr. Clark Stewart
P.O. Box 1747
Foley, Alabama 36535

Ms. Sandra S. Russell
117 West Rosetta Avenue
Foley, Alabama 36535

cc:
Mr. Clark Stewart, Chairman of South Baldwin County Health Care Authority
1613 North McKenzie Street
Foley, Alabama 36535

Mr. Michael Elder, Executive Director
South Baldwin County Health Care Authority
ADDRESS FORTHCOMING

Administration: Update Board Header

Additional instructions/notes: N/A
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SOUTH BALDWIN COUNTY HEALTHCARE AUTHORITY 

1613 North McKenzie Street 

Foley, Alabama 36535 

May 8, 2018 

Office of Chairman, County Commissioner, District No. 4 

Baldwin County (Foley) Satellite Courthouse 
Attn: Honorable Charles F. "Skip" Gruber 
201 East Section Avenue 
Foley, Alabama 36535 

Re: Nomination for Board Members 
South Baldwin County Health Care Authority 

Dear Mr. Gruber: 

Terms will expire for three Board Members of the South Baldwin County Health 

Care Authority (the "Authority") June 2018. The Authority is required to submit three 

names for each of the three expiring terms so that the County Commission can appoint 

Board Members from the submitted names. 

The present members for these three positions are Clark Stewart, Sandy Russell 

and Andy Schaff. Please accept this letter as a notice to the County Commission that 

the Authority makes the following recommendations for each of the three terms that 

will soon expire. 

Clark Stewart's Position: Clark Stewart, Richard Moyer, and Jason Kozon. 

Sandy Russell's Position: Sandy Russell, Norm Moore, and Matt Fetner. 

Andy Schaff's Position: John Boller, Betsy McKinney and David Swiger. 



The Authority believes that the reappointments of Clark Stewart, who serves as 
chairman, and Sandy Russell who serves as Secretary are important for the continuity of 
the Board and respectfully requests the Commission to consider their reappointments. 

Thank you for your consideration of the South Baldwin County Health Care 
Authority's request. 

Respectfully submitted, 

SOUTH BALDWIN COUNTY HEALTH CARE 
AUTHORITY 



 
 

SOUTH BALDWIN COUNTY HEALTH CARE AUTHORITY 
 

South Baldwin Regional Medical Center 
1613 North McKenzie Street, Foley, Alabama 36535 

(251) 949-3454 (Administration) 
Keith Newton, CEO, email: keith_newton@chs.net 

Cindy Barrow, Secretary, email: cindy_barrow@chs.net 
 

General Board Information: 
 

Appointed by Baldwin County Commission 
Nine (9) members, term of each member is six (6) years 

All members must reside in Baldwin County 
Originally incorporated as "South Baldwin County Hospital Corporation" in 1956 

Reincorporated as "South Baldwin County Health Care Authority" in 1990 
Statutory Authority - §22-21-310, et seq., Code of Alabama 1975 

 
Important: 

 
In the event of a Vacancy (Due to pending term to expire) - Authority shall nominate three (3) names for each place that is to 

become vacant by Resolution of Authority which is certified and forwarded to County Commission not more than 90 days, nor less 
than 10 days, prior to the expiration of a respective term - If forwarded Resolution which was certified in above stated timelines 
County Commission shall choose one (1) name, of the three (3) names, for each place that becomes vacant.  Notwithstanding the 

aforementioned, the County Commission reserves any authority granted by Alabama law. 
 

In the event of a Vacancy (Due to a death) - Authority shall nominate three (3) names for each place that is vacant by Resolution of 
Authority which is certified and forwarded to County Commission within 30 days following such death - If forwarded Resolution 

which was certified in above stated timelines County Commission shall choose one (1) name, of the three (3) names, for each place 
that is vacant.  Notwithstanding the aforementioned, the County Commission reserves any authority granted by Alabama law. 

 
SLOT MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXPIRATION 
DATE 

1 Ms. Marge Moore 
2476 Cedarwood Drive 
Foley, AL  36535 
 

Appointed 01/19/2016 to fill the place seat formerly 
held by Larry Newton for a pro-rata reduced term 
 
01/19/2016 thanked Larry Newton for his prior 
service 
 

6 years 02/05/2021 

2 Mr. Melvin Pettibone 
14236 County Road 32 
Summerdale, AL 36580 
 

Reappointed 01/19/2016 term continuing from 
02/05/2015 

6 years 02/05/2021 

3 Mr. Ernie Langham 
15834 County Road 73 
Foley, AL  36535 
                             

Appointed 01/19/2016 to fill the place seat formerly 
held by Leon Richardson for a pro-rata reduced term 
 
01/19/2016 thanked Mr. Leon Richardson for his 
prior service 
 

6 years 02/05/2021 

4 Mr. John Lee 
25655 Stapleton Lane 
Loxley, AL  36551 

Appointed 09/20/2016 to replace Lionel Gustafson 
for a pro-rata reduced term 
 
 

6 years 06/01/2022 

5 Mr. Aubon Clyde Abrams, Jr. 
9496 Lakeview Drive 
Foley, AL  36535   
    

Reappointed 09/20/2016 for a pro-rata reduced term 6 years 06/01/2022 
 

6 Mr. Arthur Holk 
302 West Satsuma Avenue 
Foley, AL  36535   

Reappointed 09/20/2016 for a pro-rata reduced term 6 years 06/01/2022 



 

 

 
SOUTH BALDWIN COUNTY HEALTH CARE AUTHORITY – Cont. 

 
SLOT MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXPIRATION 
DATE 

7 Mr. John Andrew Schaff, Sr. 
12075 Breman Road 
Elberta, AL 36530 

Appointed 02/05/2013 to fill the place seat formerly 
held by Glenn W. Moyer and for a pro-rata reduced 
six year term 
 

6 years 06/01/2018 

8 Mr. Clark Stewart 
P.O. Box 1747       
Foley, AL  36536      
                                        

Reappointed 02/05/2013 term continuing from 
06/01/2012 
 

6 years 06/01/2018 
 

9 Ms. Sandra S. Russell 
117 West Rosetta Avenue  
Foley, AL  36535         
          

Reappointed 02/05/2013 term continuing from 
06/01/2012 
 

6 years 06/01/2018 

 
 
REVISED:  09/20/2016 - met 

 
 
 



Baldwin County Commission

Agenda Action Form

File #: 18-0224, Version: 1 Item #: BA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From:  Frank Burt, Jr., Chairman; Ron Cink, County Administrator
Submitted by: Anu Gary, Admin/Records Mgr.
______________________________________________________________________

ITEM TITLE
Letter of Support - Coastal Alabama Community College Water/Wastewater Management Course
STAFF RECOMMENDATION
Authorize the Chairman to execute a letter of support by the Baldwin County Commission, for the
Coastal Alabama Community College to receive Workforce Innovation and Opportunity Act (WIOA)
approval for its Water/Wastewater Management Course.
BACKGROUND INFORMATION

Previous Commission action/date: The Commission discussed this request at the May 22, 2018,
work session.

Background: Chairman Burt received correspondence on May 17, 2018, from SARPC asking for a
letter of support for the Coastal Alabama Community College to have its Water/Wastewater
Management Program to be WIOA approved.  The college is currently working with Southwest
Alabama Partnership Training and Employment (SWATE) to obtain this approval.

Workforce Innovation and Opportunity Act (WIOA) is designed to help job seekers access
employment, education, training, and support services to succeed in the labor market and to match
employers with the skilled workers they need to compete in the global economy.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A
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File #: 18-0224, Version: 1 Item #: BA4

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  N/A

Individual(s) responsible for follow up: Administration staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - Have Chairman sign the letter and forward letter to:

Via Email: Tracie.Ethington@coastalalabama.edu
Ms. Tracie Ethington
Coastal Alabama Community College
Center for Professional Development

Additional instructions/notes: N/A
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Anu Gary

From: Commissioner Frank Burt
Sent: Thursday, May 17, 2018 11:16 AM
To: Ronald Cink; Joey Nunnally
Cc: Anu Gary; Miranda N. McKinnon; Christie Davis
Subject: FW: Water/Waste Water Management Course

Ron: 
I received this a few moments ago and read the request for a letter of support. 
It certainly does seem to be a course that would be beneficial to Baldwin and Mobile Counties. If you are of the same 
mindset and agree that this would be beneficial to Alabama’s Coastal Counties; Would you please prepare a letter 
of  support for the Commission’s Consideration at the Work Session. 
Thanks, 
Frank 
 
 
 

From: South Alabama Regional Planning Commission [mailto:rrhodes@sarpc.org]  
Sent: Thursday, May 17, 2018 10:33 AM 
To: Commissioner Frank Burt <FBURT@baldwincountyal.gov> 
Subject: Water/Waste Water Management Course 
 

 

 

 

 

A Message From 
 

 

 

 

Good Morning, 
 



2

               Coastal Alabama Community College is reaching out to you for help. We 
presently are offering a Water/Waste Water prep program. We understand the demand for 
this program in our area and would like to continue to offer this program to you and those 
individuals that are interested in this field. We are presently working with Southwest 
Alabama Partnership Training and Employment (SWATE) to obtain approval to have this 
program WIOA approved. What does this mean to you? This means that those individuals 
who qualify based on financial or employment needs can receive this training paid for by 
WIOA. The cost would be nothing for the individual. How can this help you? If you 
presently have an employee who works for your company and is paid on the lower scale 
they could essentially qualify for WIOA and would be able to take course and there would 
be no out of pocket cost for you. Also, those individuals outside of this field that would be 
interested in going into Water/Wastewater could qualify for WIOA funding and receive the 
funding to take this course, obtain their certificate and then apply for a position with your 
company. What we need from the community is support in the form of a letter that we can 
put with our application. The letter would need to state the importance of this program to 
the community and the companies in our area. If you are willing to write a letter of support 
please reply and let me know. Thank you! 
 
 
Thank you, 
 
Tracie Ethington 
Center for Professional Development 
Coastal Alabama Community College 
251-990-0445 (Office) 
Tracie.Ethington@coastalalabama.edu 

 

 

South Alabama Regional Planning Commission | 110 Beauregard, Mobile, AL 36633  

Unsubscribe fburt@baldwincountyal.gov  

Update Profile | About our service provider  

Sent by rrhodes@sarpc.org in collaboration with

Try it free today  

 



June 5, 2018

Via Email: Tracie.Ethington@coastalalabama.edu
Ms. Tracie Ethington
Coastal Alabama Community College
Center for Professional Development

RE: WOIA Approval for the Coastal Alabama Community College Water/Wastewater 
Management Program

Dear Ms. Ethington:

The Baldwin County Commission, during its regularly scheduled meeting held on June 5, 2018, 
approved me as Chairman to execute this letter of support to the Coastal Alabama Community College to 
obtain Workforce Innovation and Opportunity Act (WIOA) approval for its Water/Wastewater 
Management Program.  

This approval would benefit job seekers as well as businesses and government entities in the area, 
serving the community as a whole by assisting job seekers access employment, education, training, and 
support services to succeed in the labor market and to match employers with the skilled workers they 
need to be competitive.

The Baldwin County Commission strongly supports the Coastal Alabama Community College’s 
efforts to obtain WIOA approval for its Water/Wastewater Management Program. 

If you have any questions or need further assistance, please do not hesitate to contact me at (251) 
937-0395 or Ron Cink, County Administrator/Budget Director, at (251) 580-2550.

Sincerely,

FRANK BURT, JR., Chairman
Baldwin County Commission

FB/met Item _____

cc: Ron Cink
Joey Nunnally
Ricky Rhodes – via email: rrhodes@sarpc.org



Baldwin County Commission

Agenda Action Form

File #: 18-0228, Version: 1 Item #: BA5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ron Cink, County Administrator
Submitted by: Christel Carpenter, Administrative Support Specialist III
______________________________________________________________________

ITEM TITLE

Letter of Support for Southern Rail Commission FYI 7 CRISI, R&E Grants

STAFF RECOMMENDATION

Make a letter of support by the Baldwin County Commission dated May 22, 2018, for the Southern
Rail Commission FYI 7 CRISI, R&E Grants, addressed to Elaine L. Chao, U.S. Department of
Transportation, and Ronald Batory, Federal Railroad Administration, part of the record. ..End

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: Southern Rail Commission (SRC) requested a letter of support from the Baldwin
County Commission regarding two key grant programs.  Due to a submission deadline, the letter was
executed by the Commissioners on May 22, 2018.

SRC is applying to the two grant programs to provide funding for design, construction, and initial
operating cost support for the first phase of Gulf Coast service restoration - the daily service between
New Orleans and Mobile.  SRC will use the grant funds for needed rail infrastructure improvements in
Louisiana, Mississippi, and Alabama, such as grade crossings, new and improved sidings, upgrading
and modernizing switching and signaling, and for station area improvements. To facilitate eventual
passenger service to the east and north of Mobile, the SRC also plans to use a portion of the funds to
assess and define resolutions for rail congestion issues associated with the growth and success of
the Port of Mobile, thereby assisting the future of both freight and passenger rail operations. There
are match requirements for the grants, and SRC is coordinating with the Governors of Mississippi,
Alabama, and Louisiana for commitments of support. In related activities that support these efforts,
Louisiana has already been providing for rail improvements funded through its own federal grants,
and Amtrak has initiated communications with CSX regarding a timetable to initiate passenger
operations.
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File #: 18-0228, Version: 1 Item #: BA5

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: Administration - Letters were mailed and emailed on May 22,
2018.

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: N/A
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May 22, 2018 

The Honorable Elaine L. Chao 
U.S. Department of Transportation 
1200 New Jersey Avenue 
Washington, DC 20590 

The Honorable Ronald Batory 
Federal Railroad Administration 
1200 New Jersey Avenue 
Washington, DC 20590 

RE: Support for Southern Rail Commission FYI 7 CRISI, R&E Grants 

Dear Secretary Chao and Administrator Batory: 

In Februa1y, the FRA made available funding through the Consolidated Rail Infrastructure and 
Safety Improvements (CRJS() Program and the Restoration and Enhancement Grants (REG) 
Program. These two programs benefit the restoration of Gulf Coast passenger rail service to America·s 
Gulf Coast, suspended since Hurricane Katrina in 2005 - which includes Baldwin County, Alabama, 
and the Baldwin County Commission. The Southern Rail Commission (SRC) is actively preparing the 
nec_essary grant applications to access funding through these programs that will support needed 
infrastructure improvements and offset state-level initial operational costs to restore a daily passenger 
service between Mobile and New Orleans. These Federal investments will leverage significant state 
funding and help create jobs, economic development opportunities, improved connections for residents, 
and additional travel options for tourists. This daily passenger rail service will enhance mobility, reduce 
highway environmental impacts. and allow for safer and more efficient hurricane evacuations and 
response. 

With this letter, we want to express our support for the restoration of passenger service to the 
Gulf Coast, and to the SRC as it seeks funding commitments from Louisiana, Mississippi, and Alabama 
for the FY 17 CRISI and R&G grant applications. 

Sincerely, 

Co11r1esy Copy Jo: 

John Rober/ Smith. Chair, TransporJation for A111erica 

1152 I 5th Sr NW. Suire -150 

Washi11glon. DC 20005 

Commissioner Charles F. Gruber, 
Vice Chairman 

iBALDWIM COUNTY IS AM EQUAL OPPORTUNITY EMPLOYER M F) 



Baldwin County Commission

Agenda Action Form

File #: 18-0204, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney/Junius Long, Building Maintenance Facilities Coordinator
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-16 - Provision of Heating and Air Conditioning Services for the Baldwin
County Commission
STAFF RECOMMENDATION
Award the bid to the lowest bidder, Star Service, Inc. of Mobile, for the Provision of Heating and Air
Conditioning Services per the attached Award Listing and authorize the Chairman to execute the
Contract. (Contract effective the same date as its full execution for 24 months with option for one (1)
twelve (12) month renewal.)
BACKGROUND INFORMATION

Previous Commission action/date:
3/20/18 meeting:  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Heating and Air Conditioning Services; and 2) Further, authorized
the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

4/17/18 meeting:  Made Addendum #1 and Addendum #2, which includes three (3) changes to the
bid specifications for the Provision of Heating & Air Conditioning Services, part of the April 17, 2018,
official record of the Baldwin County Commission.

Background: Bids were opened in the Purchasing Conference Room on May 9, 2018, at 1:30 P.M.
Three (3) bids were received.  Recommend the Commission award the bid to the lowest bidder, Star
Service, Inc. of Mobile, as per the attached Award Listing and authorize the Chairman to execute the
Contract.  Bid Tabulation attached.

FINANCIAL IMPACT

Total cost of recommendation: $33,380.00 per year

Budget line item(s) to be used: Various Department Budgets
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File #: 18-0204, Version: 1 Item #: BE1

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? Yes

Reviewed/approved by: Attorney needs to review Contract.

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  5/22/2018

Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Bidders

Additional instructions/notes: N/A
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COMPETITIVE BID #WG18-16 - AWARD LISTING
Provison of HVAC Services
Effective Date: June 5, 2018 through June 5, 2020

BIDDER: Star Service Inc. of Mobile

Total Cost for Year 1: $33,380.00

Total Cost for Year 2: $33,380.00

GRAND TOTAL (Both Years) $66,760.00

Hourly cost for additional repair or new installation work:

Weekdays M‐F $78.00 per hour 7:30AM ‐ 4:30PM

Evenings $117.00 per hour Evenings begin at:  4:30PM ‐ 7:30AM

Weekends $117.00 per hour Weekends begin at: Friday 4:30PM ‐ Monday 7:30AM

Holidays $117.00 per hour List Holidays: New Years Day, Mardi Gras, 

Memorial Day, Fourth of July, Labor Day, Thanksgiving Day and the day after, Christmas Day.

Parts/New Equipment Discount: 20%

Vendor:

Star Service, Inc. of Mobile

4663 Halls Mill Road

Mobile, AL  36693

Attn:  Robin Sanders

Phone:  251.661.4050

Fax: 251.661.7050

Email:  robinsanders@star‐service.com



COMPETITIVE BID #WG18-16 - BID TABULATION
Provison of HVAC Services

BIDDER: Star Service Inc. of Mobile

Total Cost for Year 1: $33,380.00

Total Cost for Year 2: $33,380.00

GRAND TOTAL (Both Years) $66,760.00

Hourly cost for additional repair or new installation work:

Weekdays M‐F $78.00 per hour 7:30AM ‐ 4:30PM

Evenings $117.00 per hour Evenings begin at:  4:30PM ‐ 7:30AM

Weekends $117.00 per hour Weekends begin at: Friday 4:30PM ‐ Monday 7:30AM

Holidays $117.00 per hour List Holidays: New Years Day, Mardi Gras, 

Memorial Day, Fourth of July, Labor Day, Thanksgiving Day and the day after, Christmas Day.

Parts/New Equipment Discount: 20%

BIDDER: Johnson Controls, Inc

Total Cost for Year 1: $41,755.00

Total Cost for Year 2: $41,755.00

GRAND TOTAL (Both Years) $83,510.00

Hourly cost for additional repair or new installation work: Per HVAC Serviceman, Full Rate Sheet, Johnson 

Controls, charges Sunday at Holiday Rate. 

Weekdays M‐F $82.40 per hour

Evenings $123.60 per hour Evenings begin at:  4:00PM ‐ 7:00AM

Weekends $123.60 per hour Weekends begin at: 4:00PM Friday

Holidays $164.80 per hour List Holidays:

Parts/New Equipment Discount: 10%

Exceptions: This Proposal is based upon the received equipment list (emailed from W. Gautney 04/12/18). Johnson

Controls will stand by this proposal up to an additional 10% increase in equipment. Anything over a 10% increase

we would be willing to negotiate at an additional discount per economies of scale. 

Johnson Control did not list Alabama General Contractors License outside of the sealed envelope as require in 

in specifications. 

BIDDER: Air Speciality Inc. 

Total Cost for Year 1: $54,262.00

Total Cost for Year 2: $54,262.00

GRAND TOTAL (Both Years) $108,524.00

Hourly cost for additional repair or new installation work:

Weekdays M‐F $85.00 per hour

Evenings $127.50 per hour Evenings begin at:  4:30 PM

Weekends $127.50 per hour Weekends begin at: 4:30 PM Friday

Holidays $127.50 per hour List Holidays: Christmas, New Years Day, 

Thanksgiving Day, Good Friday, Fourth of July

Parts/New Equipment Discount: 10%























Baldwin County Commission

Agenda Action Form

File #: 18-0206, Version: 1 Item #: BE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney
Submitted by: Wanda Gautney/Joey Nunnally/Frank Lundy
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-21 - Provision of Hydraulic Mulches for the Baldwin County Commission
STAFF RECOMMENDATION
Award the bid to the lowest bidder, Evans & Company, Inc., for the provision of hydraulic mulches as
per the attached Award Listing.
BACKGROUND INFORMATION

Previous Commission action/date:
4/17/18 meeting:  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Hydraulic Mulches; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background: Bids were opened in the Purchasing Conference Room on May 7, 2018, at 1:30 P.M.
Two (2) bids were received.  Recommend the Commission award the bid to the lowest bidder, Evans
& Company, Inc., as per the attached Award Listing.  Bid Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation: Variable

Budget line item(s) to be used: Various Highway Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Baldwin County Commission Printed on 6/1/2018Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 18-0206, Version: 1 Item #: BE2

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Bidders

Additional instructions/notes: N/A
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COMPETITIVE BID #WG18‐21  AWARD LISTING
PROVISION OF HYDRAULIC MULCHES
Effective Date:  June 5, 2018 through June 5, 2019

BIDDER: Evans and Company, Inc.

Wood Fiber Mulch   $16.50 50# Bag

Wood Fiber Mulch & Cellulose Fiber Mulch   $13.25 50# Bag

APS 700 Series Silt Stop (Polyacrylamide Erosion Control Emulsions) $375.00 50# Bag

 

Vendor:

Evans & Company, Inc.

7930 Zeigler Blvd.

Mobile, AL  36608

Phone:  251.633.6008

Fax:  251.633.6840



COMPETITIVE BID #WG18‐21 BID TABULATION
PROVISION OF HYDRAULIC MULCHES

BIDDER: Evans and Company, Inc.

Wood Fiber Mulch   $16.50 50# Bag

Wood Fiber Mulch & Cellulose Fiber Mulch   $13.25 50# Bag

APS 700 Series Silt Stop (Polyacrylamide Erosion Control Emulsions) $375.00 50# Bag

 

BIDDER: LSC Environmental Products, LLC

Wood Fiber Mulch $15.69 50# Bag

Wood Fiber Mulch & Cellulose Fiber Mulch No Bid 50# Bag

APS 700 Series Silt Stop (Polyacrylamide Erosion Control Emulsions) $431.00 50# Bag

Exceptions: 

Wood Fiber Mulch would only be shipped in quantities of 440 bag  

at $15.69 or $12.47 for 880 bags Delivered. 

APS 700 Series is Earth Bound comes in 55 pound bags. 

 



Baldwin County Commission

Agenda Action Form

File #: 18-0200, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney/Junius Long
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-24 - Provision of Elevator Maintenance Services for the Baldwin County
Commission
STAFF RECOMMENDATION
Award the bid to the lowest bidder, Otis Elevator Company, for the Provision of Elevator Maintenance
Services as per the attached Award Listing and authorize the Chairman to execute the Contract.
(Contract effective the same date as its full execution for 24 months).
BACKGROUND INFORMATION

Previous Commission action/date:

04/17/2018 meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Elevator Maintenance Services for the Baldwin County
Commission; and 2) Further, authorize the Chairman/Purchasing Division Commissioner for the
Baldwin County Commission to approve any necessary addendums or clarifications if required after
the bid is advertised.

Background:

Bids opened in the Purchasing Conference Room on May 10, 2018, at 1:30 P.M.  Two (2) bids were
received.  The lowest bid was received from Otis Elevator Company, for the elevator maintenance
services on elevators located in all county buildings.  The State of Alabama requires that all elevators
be inspected and tagged.  Recommend the Commission award the bid to the lowest bidder, Otis
Elevator Company, for twenty-four (24) months as per the attached Award Listing and authorize the
Chairman to execute the Contract.  Bid Tabulation attached.

FINANCIAL IMPACT

Total cost of recommendation: $15,480.00 per year

Budget line item(s) to be used: Various Department Budgets
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If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? Yes

Reviewed/approved by: David Conner has reviewed the Contract and his recommended revisions
were made.

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Bidders

Additional instructions/notes: N/A
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COMPETITIVE BID #WG18-24 Award Listing
Provision of Elevator Maintenance Services 
Effective:  June 5, 2018 through June 5, 2020

BIDDER
      Otis 

Elevator
LOCATIONS:
Baldwin County Robertsdale Coliseum $100.00/month
Baldwin County Central Annex II (2 elevators) $250.00/month
Baldwin County Fairhope Satellite Courthouse $100.00/month
Baldwin County Annex IV (CIS Bldg) $210.00/month
Baldwin County Emergency Management Agency $100.00/month
Baldwin County Courthouse Elevator $100.00/month
Baldwin County Courthouse Wheel Chair Lift $80.00/month
Baldwin County Corrections Center (6 stop) Including Overtime service calls $150.00/month
Baldwin County Corrections Center (2 stop) $100.00/month
Baldwin County Sheriff's Investigation Office Robertsdale $100.00/month

Hourly Rate for repairs not covered under 
Maintenance Agreement

Regular Time: Single $150.00/hour
Team $200.00/hour

Overtime: Single $200.00/hour
Team $250.00/hour

Sundays & Holidays: Single $200.00/hour
Team $250.00/hour



COMPETITIVE BID #WG18-24 BID TABULATION
Provision of Elevator Maintenance Services 

BIDDER BIDDER
      Bagby Otis 

Elevator Elevator
LOCATIONS:
Baldwin County Robertsdale Coliseum $115.00/month $100.00/month
Baldwin County Central Annex II (2 elevators) $280.00/month $250.00/month
Baldwin County Fairhope Satellite Courthouse $115.00/month $100.00/month
Baldwin County Annex IV (CIS Bldg) $300.00/month $210.00/month
Baldwin County Emergency Management Agency $115.00/month $100.00/month
Baldwin County Courthouse Elevator $115.00/month $100.00/month
Baldwin County Courthouse Wheel Chair Lift $100.00/month $80.00/month
Baldwin County Corrections Center (6 stop) Including Overtime service calls $230.00/month $150.00/month
Baldwin County Corrections Center (2 stop) $115.00/month $100.00/month
Baldwin County Sheriff's Investigation Office Robertsdale $115.00/month $100.00/month

Hourly Rate for repairs not covered under 
Maintenance Agreement

Regular Time: Single $195.00/hour $150.00/hour
Team $340.00/hour $200.00/hour

Overtime: Single $390.00/hour $200.00/hour
Team $680.00/hour $250.00/hour

Sundays & Holidays: Single $390.00/hour $200.00/hour
Team $680.00/hour $250.00/hour

Exceptions:  See Attached yes yes
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File #: 18-0198, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-26 - Dumpster/Garbage Collection and Disposal Services for the Baldwin
County Commission
STAFF RECOMMENDATION
Take the following actions:

1)  Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Dumpster/Garbage Collection and Disposal Services for the Baldwin County Commission; and

2)  Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Dumpster/Garbage Collection
Services.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up 6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail bids

Additional instructions/notes: N/A
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BID #WG18-26 SPECIFICATIONS

GENERAL
It is the intent and purpose of this bid to enter into a contract for the efficient, healthful and 
aesthetic collection, hauling and disposal of non-hazardous and non-infectious solid waste for 
County buildings and facilities of the Baldwin County Commission.  County will issue 
individual purchase orders for each department and location participating in this contract.  
Vendor must provide separate itemized billing for each unit services.  Contract will be awarded 
based on the pricing of the specific locations listed on the bid form as a total lot.  Pricing for 
charges for additional dumps and unit pricing for possible future placement will not be 
factors in the award.

CONTRACT PERIOD
Prices bid shall be firm for a twenty-four (24) month period beginning on July 18, 2018 and ending 
July 18, 2020.

The County does not anticipate utilization of a long, formal written contract document to bind 
the City and the successful bidder.  The County will issue purchase orders to the successful 
bidder as service is required.  The successful bidder acknowledges by acceptance of the County 
purchase orders for awarded service that the bidder is bound to the terms, conditions and 
requirements as stated in this document.

Successful bidder shall not assign this contract to any other party without prior written approval 
of the Baldwin County Commission.  Contract shall not be assigned to an unsuccessful bidder 
who was rejected because he was not a responsive or responsible bidder.

The contract shall become effective the date noted on the Notification of Award letter, which 
will be mailed to the successful vendor.

Should other trash collection service currently not shown on the bid form be required during the 
life of the contract, the County reserves the right to seek verbal bids from only the responsive 
respondents of this Invitation to Bid, and to make an award of these additional items to the 
lowest responsive, responsible bidder(s) for the remaining life of this contract.

The County’s standard payment terms are net 30 days from acceptance.  The County will not 
consider any bids requiring C. O. D. payments.

Any questions concerning these specifications should be addressed to the Purchasing Manager, 
at 251-580-2520, between the hours of 8:00 a.m. and 4:00 p.m., Monday through Friday.

The quantities on the bid form are estimated annual usage and are used for bid evaluation 
purposes only.

County reserves the right to modify service on an as needed basis:  Units may be deleted or 
added; pickup frequency increased or decreased.  County makes no guarantee as to the exact 
number of units, pickups, locations or tonnage of material to be covered under this contract.  
Rate bid is to include all rental rate, service, dumping fees, state mandated fees for disposal of 
solid waste, initial delivery and removal of the unit and any and all other items of cost not 
mentioned, but are considered customary for such service.  The County will not pay any 
additional charges during the term of this contract.
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Any bid that imposes a service fee or any other type of fee on any order not exceeding a 
minimum order quantity or minimum purchase order dollar amount, will be determined a non-
responsive bid and will not be considered for award.

Failure to adhere to any or all terms, conditions and specifications as set forth in the contract may 
result in the immediate termination of the contract.  Should termination occur, the holder of the 
contract may be declared a non-responsible vendor.  

The County reserves the right to cancel the contract, in whole or part, and seek new bids at any 
time the County determines that the service being supplied is not satisfactory and unacceptable.

Each bidder must furnish satisfactory evidence to the County that it has been continuously 
engaged in the business of collecting, hauling and disposing of non-hazardous and non-infectious 
solid waste for at least the preceding five (5) years, that it will be able to maintain operations and 
comply with the general specifications referred to hereinafter under all conditions, and that the 
bidder has all licenses and permits required to allow it to transport and dispose of non-hazardous 
and non-infectious solid wastes, including special wastes.

All bidders shall be required to demonstrate to the satisfaction of the County that they have 
adequate financial resources, experienced personnel, equipment and expertise to perform the 
services required.  No contract will be awarded to any bidder who, as determined by the County, 
has an unsatisfactory performance record or inadequate experience or who lacks the necessary 
capital, organization, personnel and equipment to conduct and complete the collection, hauling 
and disposal services in strict accordance with the specifications.

Bids may be solicited for any product included in this contract where an immediate/emergency 
need exists, including large quantities.  The decision of the Purchasing Manager as to what 
constitutes a biddable situation shall be final and shall not be construed as a breach of contract.

Each bidder shall fully acquaint itself with conditions relating to the scope and restrictions 
attending the work to be done under the contract.  Bidders shall thoroughly examine and be 
familiar with the specifications.

The bidders shall obtain all information concerning the conditions which may affect their work.

PREPARATION OF BIDS
Forms furnished, or copies thereof shall be used and strict compliance with requirement of the 
invitation, these instructions and the general specifications for the project are necessary.  Special 
care should be exercised in the preparation of bids.  Failure or omission of any bidder to receive 
or examine any form, instrument, addendum or other document, or to acquaint itself with 
existing conditions, shall in no way relieve it of any obligations with respect to this proposal or 
to the contract.  The County shall make all such documents available to the bidders.

BIDS FOR ALL OR PART
The County reserves the right of awarding the contract in whole or in part, according to the best 
interest of the County.

BIDDERS QUALIFICATIONS
The County may make such investigations as they deem necessary to determine the ability of the 
bidders to furnish all materials, and the bidder shall furnish to the County all such information 
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and data for this purpose as the County may request.  The County reserves the right to reject any 
bid if the evidence submitted, or investigation of such bidder, fails to satisfy the County that such 
bidder is properly qualified to carry out the obligations of the contract and to furnish all materials 
contemplated therein.  Conditional bids will not be accepted.

LAWS AND REGULATIONS
The bidder’s attention is directed to the fact that all applicable state laws, municipal ordinances, 
and rules and regulations of all authorities having jurisdiction shall apply to the contract 
throughout, and they will be deemed to be included in the contract the same as though herein 
written out in full.

COMPENSATION INSURANCE
The Contractor shall procure and shall maintain during the life of this contract Workmen's 
Compensation Insurance for all of his employees to be engaged in work on the project under his 
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor 
similarly to provide Workmen's compensation Insurance for all of the latter's employees to be 
engaged in such work unless such employees are covered by the protection afforded by the 
Contractor's Workmen's Compensation Insurance.  In case of a class of employees engaged in 
hazardous work on the project under this contract is not protected under the Workmen's 
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to 
provide adequate employer's general liability insurance for the protection of such of his 
employees as are not otherwise protected.  The Baldwin County Commission, its Departments 
and its employees shall be named as additional insured.

CONTRACTOR'S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE
The Contractor shall procure and shall maintain during the life of this contract a Comprehensive 
Liability Policy providing bodily injury and property damage coverage on an occurrence basis 
including damages arising from blasting explosion or collapse, mechanical equipment digging in 
streets or highways, and including completed operations, independent contractors and contractual 
general liability, with limits not less than $1,000,000.00, combined single limit, for bodily injury 
and property damage liability for each occurrence, plus $1,000,000.00 personal and advertising 
injury.  The Baldwin County Commission, its Departments and its employees shall be named as 
additional insured. 

The Contractor agrees to maintain such coverage as is required in this section for a period of one 
(1) year from the date of acceptance of the work by the County or at the date of the final amounts 
owed the Contractor by the County, whichever occurs first.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE
The contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily 
injury liability on an occurrence basis and providing property damage liability on an accident 
basis. This policy shall protect the Contractor against all liability arising out of the use of 
automobiles, both private, passenger and commercial, regardless of whether such vehicles shall 
be owned by the Contractor, owned by others or hired.  Limits of liability for Comprehensive 
Automobile Liability Insurance shall be $1,000,000, combined single limit, for bodily injury and 
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property damage each occurrence.  The Baldwin County Commission, its departments and its 
employees shall be names as additional insured.

COUNTY'S PROTECTIVE LIABILITY INSURANCE
The Contractor shall at his expense provide County's protective Liability policies issued in the 
names of the County and its departments covering their liability for operation of the Contractor. 
These policies shall provide limits of liability in the amount of $1,000,000.00 each occurrence 
bodily injury and property damage, $1,000,000.00 aggregate.
Such policies shall name the Baldwin County Commission as an additional insured and shall 
contain an endorsement providing that the County will be given written notice not less than thirty 
(30) days prior to cancellation or change of coverage provided by said policies.  Certificate of 
insurance must be presented to the County within 10 days of notice of award and prior to 
commencement of any work.  Insurance shall be through companies authorized to do business in 
the State of Alabama.

INDEMNITY AND HOLD HARMLESS PROVISION
To the fullest extend allowed by law, Contractor shall indemnify, defend and hold County and its
Commissioners, affiliates, employees, agents, and representatives (collectively “County”) 
harmless from and against any and all claims, demands, liabilities, damages, losses, judgments, 
costs, and expenses including, without limitations, attorneys’ fees, and costs, for any and all 
personal injury (including death) and property damage of any kind or nature whatsoever, 
incurred by, asserted against, or imposed upon County, as a result of or in any manner related to 
provision of services hereunder, or any act or omission, by Contractor.  Contractor shall provide 
the County with proof of general liability coverage including the County as an additional 
insured.  This indemnification shall survive the expiration or termination of this agreement.

SERVICE REQUIREMENTS
Successful bidder shall meet with a representative from the County to discuss their current needs 
and determine the most efficient way to fill their needs:  size unit needed; number of units 
needed; frequency of pickup service; best location for placement of dumpster(s); best time to 
empty dumpster – between 6:00 p.m. and 6:00 a.m., normal work hours, etc.  Vendor shall 
provide written document containing names, telephone numbers, fax numbers, and email address 
to contact when (not if) problems arise.  The document should clearly indicate who to contact 
based on the given situation.  Company must guarantee a call back within two hours, during 
normal working hours of 8:00 a.m. to 5:00 p.m., Monday through Friday, if no one is available at 
the time the call is placed.

Dumpsters placed in service at County locations must be in good leak proof condition.  No 
rusted out or leaking dumpsters will be allowed for placement.  

Many of the dumpster sites are located in the downtown area where access is limited at times.  
When a schedule pickup cannot be made, due to any reason, the contractor should note and 
contact the County the same or following work day to reschedule the pickup for not later than the 
next day.  The County will not pay for any missed (and not rescheduled) pickups during a billing 
period.  The company shall only bill for the actual number of pickups made.  The County 
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reserves the right to deduct a prorate amount from any invoice where service was billed but was 
not provided.  Continued missed service shall be grounds to cancel the contract.

BASIS OF BID

Proposals for garbage collection shall be based on a weekly per unit rate billed on a monthly 
basis for the following locations and frequencies of collection:

Service Level
Location                          Address     Qty.             Size                        Frq./Week/Unit

Baldwin Co. Courthouse          1 Courthouse Square           1         8 yd          3
       Bay Minette

Building Maintenance              107 South Street         1                           4 yd                         1
       Bay Minette

Sheriff’s Barn           1400 Moran Street         1                           4 yd           1
       Bay Minette

Legislative Office            203 East Oak Street         1         2 yd            1        
           Bay Minette

Administration Building           3rd Street, Bay Minette        1                           4 yd            3

Annex V, Revenue        1705 US Hwy 31         1         8 yd            2
Commission Bldg.                    Bay Minette

Archive Building        305 East Second St.          1          4 yd                           1
          Bay Minette

Annex VI Building                   112 East 3rd Street          1                           4 yd                           2
       Bay Minette

Emergency Management          23100 McAuliffe Dr.          1           4 yd             1
Agency        Robertsdale

Central Annex Building         22251 Palmer St.          1           8 yd             2
        Robertsdale

Cliff’s Landing         Hwy 225          1            4 yd              1
        Bay Minette

Cliff’s Landing         Hwy 225          1            8 yd              1
        Bay Minette

And any new locations as required by the Baldwin County Commission

                                      



6

BID #WG18-26 RESPONSE FORM
Dumpster/Garbage Collection Services and Disposal
Page 1 of 2

Date: ____________
  ______________________________                                   

Out of State               or                If yes, _____________________                                   
                           Yes             No                  Registration Number
                      

Company Name: ___________________________________                                                              

Address:   _________________________________________                                                                         

_______                                            
__________________________________________________                                                                                          

Company Rep   ____________________________________
        (Rep. Name Typed or Printed)                                                 

                       
                                                                                          
                                      
Position:  ____________________________________________                                                                          

Phone:  ____________________________________                                         

Fax:   ____________________________________________                                            

Email:                                                                              _________________________________                                                              
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BID #WG18-26 RESPONSE FORM
Dumpster/Garbage Collection Services and Disposal
Page 2 of 2

Qty Location      Size       Freq./Week/        Unit     Total/Week
           Unit           Price/Week

   1 Baldwin Co. Courthouse                8 yd          3

   1 Building Maintenance                    4 yd              1        

   1 Sheriff’s Barn                       4 yd 1

   1 Legislative Office                 2 yd             1        

   1                                  Administration Building                  4 yd              3

  1                                  Annex V, Revenue Bldg.                 8 yd              2

   1                                  Archive Building           4 yd              1        

   1                                  Annex VI Building                           8 yd              2  

   1                                  Emergency Management Agency    4 yd    1        

   1                                  Central Annex Building                    8 yd              2

   1                                  Cliff’s Landing                                  4 yd              1 

  1                                  Cliff’s Landing                                  8 yd              1  

   

WEEKLY GRAND TOTAL                                  $

                                       X                   52

                             ANNUAL GRAND TOTAL                                  $

Charges for extra dumps (per dump basis)
2-yd container               $___________
4–yd container              $___________
8-yd container               $___________

Unit Pricing for Possible Future Placements

Size 1/Week 2/Week       3/Week      4/Week      5/Week

2-yd 

4-yd

6-yd

8-yd
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Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-27 - Provision of Instant Precooked Meals for the Baldwin County
Commission
STAFF RECOMMENDATION
Take the following actions:
1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Instant Precooked Meals; and
2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Provision of Instant Precooked
Meals.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A
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Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail
Bids

Additional instructions/notes: N/A
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BID #WG18-27 SPECIFICATIONS
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
product shall be furnished.

Bidder shall give a unit price as indicated on the Bid Response Form.  The price shall include all 
applicable charges, to include but not limited to delivery, etc.

The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturer’s, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County.

It is the intent of the Commission to award to one (1) bidder.  The award shall be for twelve (12) 
calendar months.  Prices shall be firm for the bid period effective the date of award.  

BID RESPONSE FORM
Each supplier should use the Response Form provided for their bid.  Exceptions are to be 
attached to the back of the Response Form.

DELIVERY
Deliveries to Baldwin County during an Emergency shall be 50% of order delivered within 72 
hours, with 100% of order delivered within 120 hours of scheduling delivery.  Delivery location 
will be to the Baldwin County Emergency Management Agency, 23100 McAuliffe Drive, 
Robertsdale, AL, 36567.

All other orders must be delivered to the “Ship To” address shown on the P. O. within five (5) 
days of vendor’s receipt of order.

The Vendor must maintain an inventory sufficient to make shipment on all orders within the 
timeframe stated in this ITB solicitation.

MEAL SPECIFICATIONS
The meals must be individual packed, one meal per container.  

Storage of the meal will not take any type of refrigeration; meals shall be stored at room 
temperature.

Multiple varieties of entrees

Minimum 3/4 pound of food per meal

Minimum shelf life of 2 years or longer. Best by date stamped on the outside of each meal 
container.

Maximum cooking time shall be 15 minutes.  Each meal shall have its own self-contained heat 
source.  Heat source shall be flameless with no special instructions for disposal of heat source.  
Container and heat source shall be disposable into a normal trash receptacle.

Plastic cutlery set shall be provided within each meal.
Nutritional values for each meal must be provided at bid.
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BID #WG18-27 RESPONSE FORM
Instant Pre-Cooked Meals

Date:                                          

Out of State                or                 If yes,                                    
                           Yes             No                  Registration Number

Company Name:                                                                                       

Address:                                                                                                    
                                                                                                                  

Company Rep                                                                                          
                                                                                                                 
                                       (Rep. Name Typed or Printed)

Position:                                                                                                   

Phone:                                                             
Fax:                                                                 

Financing through another agency beside yourself           or   XX      
                                                                             Yes            No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

                                                                 
Financing Agency Authorized Signature

Entree Variety #1:                                         Cost Per meal: $                         
Entree Variety #2:                                         Cost Per meal: $                         
Entree Variety #3:                                         Cost Per meal: $                         
Entree Variety #4:                                         Cost Per meal: $                         
Entree Variety #5:                                         Cost Per meal: $                         
Entree Variety #6:                                         Cost Per meal: $                         
Entree Variety #7:                                         Cost Per meal: $                         
Entree Variety #8:                                         Cost Per meal: $                         
Entree Variety #9:                                         Cost Per meal: $                         
Entree Variety #10:                                       Cost Per meal: $                      

Brochures showing the Meals offered shall be attached to this Response Form 
along with Nutritional values charts.



Baldwin County Commission

Agenda Action Form

File #: 18-0210, Version: 1 Item #: BE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-28 - Provision of Bag Ice and Bottled Water for the Baldwin County
Commission
STAFF RECOMMENDATION
Take the following actions:
1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
provision of bag ice and bottled water; and
2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve the necessary addendums or clarifications if required after the bid is
advertised.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the provision of bag ice and bottled
water.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Baldwin County Commission Printed on 6/1/2018Page 1 of 2
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Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail
Bids

Additional instructions/notes: N/A

Baldwin County Commission Printed on 6/1/2018Page 2 of 2
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BID #WG18-28 SPECIFICATIONS
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
product shall be furnished.

The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturer’s, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County.

BID RESPONSE FORM
Each supplier should use the Response Form provided for their bid.  Exceptions are to be 
attached to the back of the Response Form.

AWARD
Award will be by item, to the lowest responsible bidder meeting all the specifications of the ITB. 

The award shall be for twelve (12) calendar months.  Prices shall be firm for the bid period effective the 
date of award. 

Vendor may bid only one item or both items.

The transportation per hour rate bid will be combined with the unit price bid for the item, to 
determine the lowest responsible bidder.  

TRANSPORTATION HOURLY RATE
Bidders must enter a per hour rate for transportation.  Once the truck (s) reach the EMA staging 
area, this rate will be used to access the cost of forward shipment while truck (s) are in the 
staging area until the truck (s) departs from its distribution point.

DELIVERY
Deliveries to Baldwin County Emergency Management Agency (BCEMA) are to be made as 
follows:  50% of order delivered within 48 hours, with 100% of order delivered within 72 hours 
of scheduling delivery.  Initial deliveries will be to the address below with forward shipment to 
points of distribution as directed by BCEMA during the Emergency Disaster period.  Vendors 
are responsible for assuring that BCEMA acknowledges all deliveries, and that all deliveries 
have required documentation.

Baldwin County Emergency Management Agency, 
23100 McAuliffe Drive, 
Robertsdale, AL, 36567

All other orders must be delivered to the “Ship To” address shown on the P. O. within five (5) 
days of vendor’s receipt of order.

The Vendor must maintain an inventory sufficient to make shipment on all orders within the 
timeframe stated in this ITB solicitation.

FREIGHT
Bid is F. O. B. Destination.  Any Freight charges must be included in the bid prices.
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WG18-28 SPECIFICATIONS

Item #1 - ICE
8 LB. Bags, Ice must be palletized designed for pick-up from all four sides, shrink-wrapped, and 
fully covered on top and all four sides with a minimum double layer of shrink wrap.  Ice order 
will be in multiple truckloads of approximately 40,000 LBS. per truck load on refrigerated 
trailers.  Ice must meet all Federal/States standards for Human consumption.

Item #2 – BOTTLED WATER
16.9 OZ. screw top -Water must be palletized designed for pick-up from all four sides, shrink-
wrapped, and fully covered on top and all four sides with a minimum double layer of shrink 
wrap.  Water order will be in multiple truckloads of approximately 15,000 liter per truck load.  
Water must meet all Federal/Sates water standards for Human consumption.  Water must have a 
shelf life of 2 years.  Shelf life must be stated on the water packaging.  Water shipments without 
the shelf life statement on the packaging will be refused.
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BID #WG18-28 RESPONSE FORM
Provision of Bag Ice and Bottled Water

Date:                                          

Out of State                or                 If yes,                                    
                           Yes             No                  Registration Number

Company Name:                                                                                       

Address:                                                                                                    
                                                                                                                  

Company Rep                                                                                          
                                                                                                                 
                                       (Rep. Name Typed or Printed)

Position:                                                                                                   

Phone:                                                             
Fax:                                                                 

Financing through another agency beside yourself           or   XX      
                                                                             Yes            No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

                                                                 
Financing Agency Authorized Signature

Item #1 – Ice 8 lb. bag

Amount Bid: $ ________ per LB = $_______ per 8 lb. bag
Manufacturer or Brand:_____________________
Transportation per hour rate: $_______________

Item #2 – Bottled Water 16.9 oz.
Amount Bid: $ ________ per bottle = $_______ per case
Manufacturer or Brand:_____________________
Transportation per hour rate: $_______________

  All Exceptions should be attached to this Bid Response Page.



Baldwin County Commission

Agenda Action Form

File #: 18-0212, Version: 1 Item #: BE7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney
Submitted by: Wanda Gautney/Terri Graham/Ed Fox
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-29 - Annual Scrap Metal and White Good Recycling Services for the Baldwin
County Commission
STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Annual Scrap Metal and White Good Recycling Services; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Annual Scrap Metal and White
Good Recycling Services.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Baldwin County Commission Printed on 6/1/2018Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 18-0212, Version: 1 Item #: BE7

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail
Bids

Additional instructions/notes: N/A
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BID #WG18-29 SPECIFICATIONS
The Baldwin County Commission is seeking scrap metal and white good recycling services for its 
Landfills and Transfer Station.

No bid may be withdrawn for a period of thirty (30) days following the bid opening unless approved 
by the Baldwin County Commission, Bay Minette, Alabama.

The bid will be awarded to the highest responsible bidder complying with the conditions of the bid 
invitation provided that said bid is reasonable and is in the best interest of Baldwin County.  

BID RESPONSE FORM
Each supplier should use the Response Form provided for their bid.  Exceptions are to be 
attached to the back of the Response Form.  

CONTRACT PERIOD
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) month 
period. The period shall begin the day of bid award.  

The Baldwin County Commission intends to award the bid to one vendor.

BIDDER QUALIFICATIONS
The County may make such investigations as they deem necessary to determine the ability of the 
bidders to furnish all services, materials and equipment, and the bidder shall furnish to the County all 
such information and data for this purpose as the County may request.  The County reserves the right 
to reject any bid if the evidence submitted, or investigation of such bidder, fails to satisfy the County 
that such bidder is properly qualified to carry out the obligations of the contract and to furnish all 
services, materials and equipment contemplated therein.  Conditional bids will not be accepted.

LAWS AND REGULATIONS
The bidder’s attention is directed to the fact that all applicable federal and state laws, municipal 
ordinances, and rules and regulations of all authorities having jurisdiction over the work performed 
under the Contract shall apply to the contract throughout, and they will be deemed to be included in 
the contract the same as though herein written out in full. 

COMPENSATION INSURANCE
Contractor shall procure and shall maintain during the life of this contract Workmen’s Compensation 
Insurance for all of his employees to be engaged in work on the project under his 
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor 
similarly, to provide Workmen’s compensation Insurance for all of the latter’s employees to be 
engaged in such work unless such employees are covered by the protection afforded by the 
Contractor’s Workmen’s Compensation Insurance.  In case a class of employees engaged in 
hazardous work on the project under this contract is not protected under the Workmen’s 
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to provide 
adequate employer’s general liability insurance for the protection of such of his employees as are not 
otherwise protected.  The Baldwin County Commission, its Departments and its employees shall be 
named as additional insured.

CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE
Prior to performing services pursuant to this Contract, BUYER shall carry, with insurers 
satisfactory to COUNTY, throughout the term of hereof, Auto Liability Insurance, including        
owned, hired and non-owned vehicles, with limits of not less than $1,000,000, combined single 
limit, for both bodily injury liability and   property damage liability each occurrence; 
Commercial General Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury liability and property 



damage liability each occurrence; and Worker’s Compensation Insurance, meeting the statutory 
limits of the State of Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All liability insurance shall 
name the County as an additional insured.  Prior to commencing operations hereunder, a 
Certificate of Insurance evidencing such coverage, satisfactory to County, shall be furnished to 
County, which shall specifically state that such insurance shall provide for at least ten (10) days’ 
notice to County in the event of cancellation, termination or any change in such insurance 
policies.  The workers compensation certificate shall bear an endorsement clearly evidencing a 
waiver of the right of subrogation against County and County Representatives.  Should BUYER 
fail to furnish current evidence upon demand of any insurance required hereunder, or in the event 
of cancellation, termination or change in any such insurance, County may, at its option, suspend 
this Contract until insurance is obtained, terminate this Contract immediately without further 
action, or hold BUYER in material default and pursue any and all remedies available.

The Contractor agrees to maintain such coverage as is required in this section for a period of one (1) 
year from the date of completion of the work pursuant to the Contract or at the date of the final 
payments made by the Contractor to the County, whichever occurs first.

COUNTY’S PROTECTIVE LIABILITY INSURANCE
The Contractor shall at his expense provide County’s protective liability policies issued in the names 
of the County and its departments covering their liability for operation of the Contractor.  These 
policies shall provide limits of liability in the amount of $500,000.00 per occurrence bodily injury 
and property damage, $1,000,000.00 aggregate.

INDEMNITY AND HOLD HARMLESS PROVISION
To the fullest extend allowed by law, BUYER shall indemnify, defend and hold COUNTY and 
its Commissioners, affiliates, employees, agents, and representatives (collectively “County”) 
harmless from and against any and all claims, demands, liabilities, damages, losses, judgments, 
costs, and expenses including, without limitations, attorneys’ fees, and costs, for any and all 
personal injury (including death) and property damage of any kind or nature whatsoever, 
incurred by, asserted against, or imposed upon County, as a result of or in any manner related to 
provision of services hereunder, or any act or omission, by BUYER.  BUYER shall provide the 
COUNTY with proof of general liability coverage including the COUNTY as an additional 
insured.  This indemnification shall survive the expiration or termination of this agreement.

SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE
The Contractor shall require each of his Subcontractors to produce and maintain during the life of his 
subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type specified in 
the above paragraph hereof, in amounts approved by the County.

Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and of 
each cancellation shall be forwarded to the County.

SAFETY STANDARDS AND ACCIDENT PREVENTION
With respect to all work performed under this Contract, the Contractor shall:
Comply with the safety standards provisions of applicable laws, building and construction 
codes as required by the OHSA (Occupational Safety and Health Act).  Contractor shall 
exercise every precaution at all times for the prevention of accidents and the protection of 
persons (including employees) and property.



The Contractor shall furnish and maintain sufficient and adequate danger signals, lights,               
barriers, etc., as necessary to prevent accidents and to protect the work site.  These items are
Considered incidental and are considered as part of the Contract.

CANCELLATION CLAUSE
The County or Contractor reserves the right to terminate the contract prior to the end of the 
period indicated upon thirty (30) day's written notice, with or without cause.  

SCOPE OF WORK
The Baldwin County Commission operates two (2) landfills and one (1) transfer station for the 
purpose of processing solid waste materials in Baldwin County.  Waste material from outside 
Baldwin County is not accepted at the landfills or transfer station.  The landfill and transfer 
station facilities are as follows:

Magnolia Sanitary Landfill
15140 County Road 49
Summerdale, AL 36580

MacBride Construction and Demolition Landfill
14200 County Road 64
Loxley, AL 36551

Bay Minette Transfer Station 
291 Nicholsville Road
Bay Minette, AL 36507

Miscellaneous Scrap Metal, White Goods, Heavy Scrap Metal, and Sheet Aluminum are 
separated at each facility and stored for recycling purposes.  

The Baldwin County Commission is requesting bids for the sale of Miscellaneous Scrap Metal, 
(including but not limited to sheet metal, wire, grills, swing sets, lawn furniture, steel drums and 
various other miscellaneous scrap metal), White Goods, (including but not limited to 
refrigerators, freezers, stoves, washers, dryers, water heaters and other appliances), Heavy Scrap 
Metal (including but not limited to brake drums, engine blocks, cylinder heads, structural steel, 
hydraulic cylinders, dozer tracks, nuts, bolts, screws, washers, miscellaneous hardware, and 
various other heavy steel or iron materials approximately ¼” thick or greater), and   Sheet 
Aluminum (thin non-extruded and non-cast such as road signs).  Materials are stored at the 
landfill and transfer station facilities.  

Recycling Company (Contractor) must remove Miscellaneous Scrap Metal, White Goods, Heavy 
Scrap Metal and Sheet Aluminum from the facilities listed in the above section approximately 
once per quarter, however Baldwin County staff reserve the right to schedule more frequent or 
less frequent removal as needed. Quantities of removed materials of each pick-up cycle to be 
typical that may be removed via semi tractor-trailer.  Contractor may not “pick and choose” 
Miscellaneous Scrap Metal and White Goods to remove.  Quantity and type of material provided 
to the Contractor at Baldwin county locations or delivered to the contractor by the County at the 
Contractor’s designated location will be determined solely by the County.  All material removed 
by the Contractor or delivered to the Contractor by the County at the Contractor’s designated 



location, will become the property of the Contractor and the responsibility of the Contractor. All 
collections and disposal by the Contractor shall be in accordance with all guidelines established 
by the Alabama Department of Environmental Management. (ADEM) 

Contractor is responsible for collection of all refrigerant from refrigerant-containing appliances 
or equipment.  Refrigerant removal may be performed on-site or off-site.  A certified report of 
refrigerant removal conducted by a reputable firm must be submitted to the Baldwin County 
Solid Waste department within thirty (30) days of receipt of refrigerant-containing material.  

Contractor will transport Miscellaneous Scrap Metal, White Goods, Heavy Scrap Metal, and
Sheet Aluminum from facilities listed above.  Baldwin County staff shall segregate Heavy Scrap 
Metal and Sheet Aluminum from Miscellaneous Scrap Metal and White Goods.  Miscellaneous 
Scrap Metal and White Goods may be mixed or co-mingled for the purpose of transportation.  
Loading of material may be performed by Baldwin County personnel and equipment or the 
Contractor may self-load the material at its option.  The Baldwin County Commission accepts no 
liability for damage to equipment owned by, rented by, or leased to Contractor.

Baldwin County may elect to self-haul Miscellaneous Scrap Metal, White Goods, Heavy Scrap 
Metal, and Sheet Aluminum to the Contractor and will schedule delivery of each load to the 
Contractor's facility in advance.  Contractor will indicate on bid response form the approximate 
distance from the Magnolia Sanitary Landfill, 15140 County Road 49, Summerdale, Baldwin 
County, AL 36580 to the Contractor's facility. 

Total tonnage of Miscellaneous Scrap Metal and White Goods, Heavy Scrap Metal, and Sheet 
Aluminum will be calculated from weigh scale load tickets as generated at the facilities listed 
above. 

Any questions related to this BID are to be directed by E-mail to the Purchasing Director, Wanda 
Gautney, wgautney@baldwincountyal.gov



BID #WG18-29 RESPONSE FORM
Annual Scrap Metal Recycling Services
Page 1 of 2

Date:                                          

Out of State                or                 If yes,                                    
                           Yes             No                  Registration Number

Company Name:                                                                                       

Address:                                                                                                    

                                                                                                                 

Company Rep:                                                                                          
                                       (Rep. Name Typed or Printed)

Position:                                                                                                   

Phone:                                                             

Fax:                                                                 

Email: _____________________________________



BID #WG18-29 RESPONSE FORM
Annual Scrap Metal Recycling Services
Page 2 of 2

Scrap Metal & White Goods transported by Contractor

Amount Bid:  $________________per net ton

Scrap Metal & White Goods self-hauled by County

Amount Bid:  $________________per net ton

Heavy Scrap Metal transported by Contractor

Amount Bid:  $________________per net ton

Heavy Scrap Metal self-hauled by County

Amount Bid:  $________________per net ton

Sheet Aluminum transported by Contractor

Amount Bid:  $________________per net ton

Sheet Aluminum transported by County

Amount Bid:  $________________per net ton

Approximate Distance from Magnolia Sanitary Landfill to Contractor's Facility:

___________________ Miles



State of Alabama )
County of Baldwin )

CONTRACT FOR SALE/PURCHASE OF GOODS

This Contract for Sale/Purchase of Goods is made and entered into by and between the County of 
Baldwin (hereinafter called “COUNTY”), acting by and through its governing body, the Baldwin 
County Commission, and BUYER, (hereinafter referred to as “BUYER”).

WITNESSETH:

Whereas,  

Whereas,

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the sufficiency of which being hereby acknowledged, BUYER and COUNTY 
do hereby agree as follows:

I. Definitions The following terms shall have the following meanings:

A.   COUNTY: Baldwin County, Alabama

B.  COMMISSION: Baldwin County Commission

C.  BUYER:         

II. Obligations Generally.  This document shall serve as the binding 
contract for the Buyer’s purchase of goods from the County.   All purchase
transactions shall be commenced and completed in a timely manner as, 
and at the times, herein set out.

III. Recitals Included.  The above recitals and statements are incorporated 
as part of this Contract, and shall have the effect and enforceability as all 
other provisions herein. 

IV. Professional Qualifications.  For the purpose of this Contract, the 
BUYER represents and warrants to the COUNTY that it possesses both 
the necessary equipment, resources and the professional, technical, and 
administrative personnel with the specific experience and training 
necessary to provide the professional services required herein.



V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives 
nor intends, by this Contract, a granting of an exclusive franchise or 
violation of Art. I, Section 22 of the Alabama Constitution. 

VI. Representation/Warranty of Certifications, Etc.  BUYER represents 
and warrants that BUYER is presently certified, licensed and otherwise 
permitted under all necessary and applicable laws and regulations to 
perform the services herein, and that BUYER shall renew, maintain, and 
otherwise ensure that all such certifications, licenses, and permits are 
current and valid, without interruption, for and through completion of the 
services. The representation and warranty aforesaid is a material 
inducement to the COUNTY in entering this Contract, and the parties 
agree that the breach thereof shall be deemed material at the County’s 
option. 

VII. Legal Compliance.  BUYER shall at all times comply with all 
applicable Federal, State, local and municipal laws and regulations
whether or not said law or regulation is mentioned herein.

VIII. Independent Contractor.  BUYER acknowledges that it is an 
independent contractor, and BUYER shall at all times remain as such in 
performing the services under this Contract. BUYER is not an employee, 
servant, partner, or agent of the COUNTY and has no authority, whether 
express or implied, to contract for or bind the COUNTY in any manner. 
The parties agree that BUYER shall be solely responsible for and shall 
have full and unqualified control over developing and implementing its 
own means and methods, as it deems necessary and appropriate in 
providing the aforementioned services, and that the COUNTY’s interests 
herein are expressly limited to the results of said services. BUYER is not 
entitled to unemployment insurance benefits, and BUYER is responsible 
for and obligated to pay any and all federal and state income tax on any 
monies paid pursuant to this Contract.

IX. No Agency Created.  It is neither the express nor the implied 
intent of BUYER or COUNTY to create an agency relationship 
pursuant to this Agreement.  Therefore, the BUYER does not in 
any manner act on behalf of COUNTY, and the creation of such a 
relationship is prohibited and void.

X. Unenforceable Provisions.  If any one or more of the provisions               
contained herein shall, for any reason, be held to be invalid, illegal or 
unenforceable in any respect, then such provision or provisions shall be 
deemed severable from the remaining provisions hereof, and such 
invalidity, illegality or unenforceability shall not affect any other provision 



hereof.  This Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein.

XI. Entire Agreement.  This Contract represents the entire and                      
integrated agreement between COUNTY and BUYER and                       
supersedes all prior negotiations, representations, or agreements, either 
written or oral.  This Contract may be amended only by written instrument 
signed by all parties.

XII. Failure to Strictly Enforce Performance.   The failure of the                           
COUNTY to insist upon the strict performance of any of the terms,                
covenants, agreements and conditions of this Contract shall not                      
constitute, and shall never be asserted by BUYER as constituting,                                
a default or be construed as a waiver or relinquishment of the right of the 
COUNTY to thereafter enforce any such term, covenant, agreement, or 
condition, but the same shall continue in full force and effect.

XIII. Assignment. This Contract or any interest herein shall not be                   
assigned transferred or otherwise encumbered by BUYER                     
without the prior written consent of the COUNTY, which may be                
withheld or granted in the sole discretion of the COUNTY. 

XIV.   Ownership of Documents/Work.  The COUNTY shall be the                 
owner of all copyright or other intellectual property rights in                        
reports, documents and deliverables produced and paid for under this 
Contract, and to the extent permitted by Alabama law, any such material 
may be reproduced and reused at the discretion of the COUNTY without 
payment of further consideration. BUYER shall not transfer, disclose, or 
otherwise use such information for any purpose other than in performance 
of the services hereunder, without the COUNTY’s prior written consent, 
which may be withheld or granted in the sole discretion of the COUNTY. 

XV. Notice.  Notice required herein shall be in writing, unless 
otherwise allowed, and said notice shall be deemed effective when 
received at the following addresses:

BUYER:

COUNTY: Baldwin County Commission
c/o Chairman
312 Courthouse Square
Suite 12
Bay Minette, AL 36507



XVI. Services to be Rendered.  BUYER is retained by the COUNTY as a 
professionally-qualified contractor.  The general scope of work for the 
services shall include all the terms and Conditions of “Competitive Bid 
#WG18-29,” the same being expressly incorporated herein by reference,
and without limitation will encompass:

    
“All provision and conditions and/or specifications listed/stated in 
Competitive Bid #WG18-29 named, Annual Scrap Metal and White 
Good Recycling Services for the Baldwin County Commission.”

A.  BUYER will provide ongoing communications with                 
COUNTY regarding this service, including updates, emails and 
etc., as requested. Additionally, BUYER will meet with COUNTY 
as needed or requested.

B.  BUYER is responsible for the professional quality, technical 
accuracy, timely completion and coordination of all services 
furnished by or in relation to this Contract. Notwithstanding this
requirement, BUYER shall closely coordinate the subject services
with the COUNTY and designated personnel.

C. BUYER represents and warrants that its services shall be 
performed within the limits and standards provided by the 
COUNTY, in a manner consistent with the level of care and skill 
ordinarily exercised by similar providers under similar 
circumstances at the time the services are performed.

XVII.  General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to BUYER
whenever the COUNTY actually observes or otherwise 
actually becomes aware of any development that affects the 
scope or time of BUYER’s services hereunder or any defect or 
nonconformance in the work of BUYER. 

B. The COUNTY shall not be responsible to pay BUYER for
services rendered herein.

XVIII. Termination of Services.  The COUNTY or BUYER may terminate 
this Contract, with or without cause or reason, by giving thirty (30) days 
written notice of such to the other party. Upon receipt of such notices, 
BUYER shall discontinue its work to the extent specified in the notice. 

In the event of termination, the BUYER shall pay COUNTY for any scrap 
metal or white goods collected from COUNTY pursuant to this Contract 
prior to the date of termination. 



XIX.    Compensation Limited.  No compensation is to be paid to the 
BUYER under this Contract.  Any and all additional expenditures or 
expenses of BUYER, not listed in full within this Contract, shall not be 
considered as a part of this Contract and shall not be demanded by BUYER
or paid by COUNTY.   

XX.  Payment to County.
A. Compensation to the COUNTY for purchased Scrap Metal and

White Goods transported by Buyer shall be paid at   
$______________ per net ton.

B. Compensation to the COUNTY for purchased Scrap Metal and 
White Goods self-hauled by the County shall be paid at                         
$______________ per net ton.

C. Compensation to the COUNTY for purchased Heavy Scrap Metal 
Goods transported by Buyer shall be paid at $______________ per 
net ton.

D. Compensation to the COUNTY for purchased Heavy Scrap Metal 
Goods self-hauled by the County shall be paid at 
$______________ per net ton.

E. Compensation to the COUNTY for purchased Sheet Aluminum
Metal Goods transported by Buyer shall be paid at 
$______________ per net ton.

F. Compensation to the COUNTY for purchased Sheet Aluminum
Metal Goods self-hauled by the County shall be paid at                      
$______________ per net ton.

XXI. Method of Payment.  BUYER shall submit settlement reports to the 
COUNTY of anticipated payment for purchased Scrap Metal and White 
Goods.  BUYER will send the COUNTY a copy of BUYER’s weights and 
grading for the purpose of verifying BUYER’s settlement reports.

Payment shall be made to the COUNTY within thirty (30) days of the 
approval of the settlement report submitted by the BUYER. The 
COUNTY agrees to review and approve settlement reports for payment 
in a timely manner. 

XXII. Effective and Termination Dates. This Contract shall be effective and 
commence immediately upon the same date of its full execution, and the 
same shall terminate upon the expiration of twelve (12) months or upon a 
written notification thereof received by either party within the required 



thirty (30) day period.  [Nothing herein stated shall prohibit the parties from 
otherwise terminating this Contract according to the provisions herein.]

XXIII. Force Majeure. The Parties hereto shall incur no liability to the other 
if performance becomes impossible or impracticable by reason on an event 
or effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties.  Any 
costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect. 

XXIV. Indemnification.  To the fullest extend allowed by law, BUYER
shall indemnify, defend and hold COUNTY and its Commissioners, 
affiliates, employees, agents, and representatives (collectively “County”) 
harmless from and against any and all claims, demands, liabilities, damages, 
losses, judgments, costs, and expenses including, without limitations, 
attorneys’ fees, and costs, for any and all personal injury (including death) 
and property damage of any kind or nature whatsoever, incurred by, asserted 
against, or imposed upon County, as a result of or in any manner related to 
provision of services hereunder, or any act or omission, by BUYER.  
BUYER shall provide the COUNTY with proof of general liability coverage 
including the COUNTY as an additional insured.  This indemnification shall 
survive the expiration or termination of this agreement.

XXV. Number of Originals.  This Contract shall be executed with three (3) 
originals, both of which are equally valid as an original.

XXVI: Governing Law:  This Contract in all respects, including without
limitation its formation, validity, construction, enforceability and 

           available remedies, shall be governed by the laws of the State of
Alabama, without regard to Alabama conflict of law principles.

XXVII: Insurance:  Prior to performing services pursuant to this Contract, 
BUYER shall carry, with insurers satisfactory to COUNTY,                   
throughout the term of hereof, Auto Liability Insurance, including

            owned, hired and non-owned vehicles, with limits of not less than        
$1,000,000, combined single limit, for both bodily injury liability and   
property damage liability each occurrence; Commercial General          
Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury 
liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All 
liability insurance shall name the County as an additional insured.  Prior to 
commencing operations hereunder, a Certificate of Insurance evidencing 
such coverage, satisfactory to County, shall be furnished to County, which 



shall specifically state that such insurance shall provide for at least ten (10) 
days’ notice to County in the event of cancellation, termination or any 
change in such insurance policies.  The workers compensation certificate 
shall bear an endorsement clearly evidencing a waiver of the right of 
subrogation against County and County Representatives.  Should BUYER
fail to furnish current evidence upon demand of any insurance required 
hereunder, or in the event of cancellation, termination or change in any such 
insurance, County may, at its option, suspend this Contract until insurance is 
obtained, terminate this Contract immediately without further action, or hold 
BUYER in material default and pursue any and all remedies available.

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 
execution by the COUNTY as written below. 

COUNTY ATTEST:

/ /
FRANK BURT, JR.            /Date        RONALD J. CINK /Date     
Chairman County Administrator/Budget Director

State of Alabama )

County of Baldwin )

I, , a Notary Public in and for said County, in said State, 
hereby certify that, Frank Burt, Jr., whose name as Chairman of the Baldwin County 
Commission, and Ronald J. Cink, whose name as County Administrator/Budget Director, are 
known to me, acknowledged before me on this day that, being informed of the contents of the 
Contract for Services, they, as such officers and with full authority, executed same knowingly 
and with full authority to do so on behalf of said Commission.

Given under my hand and official seal, this the day of , 2018.

______________________________
Notary Public
My Commission Expires

    SIGNATURE AND NOTARY PAGE TO FOLLOW



     BUYER:
     
                  Inserter Buyer Name
          

_________________________/________
By __________________________/Date
Its ______________________________
           

State of___________)

County of ______________)

           I,                                          , a Notary Public in and for said County and State, hereby certify 
that ____________________, as _______________ of ________________, whose name is signed to 
the foregoing in that capacity, and who is known to me, acknowledged before me on this day that, 
being informed of the contents of the foregoing Contract for Sale/Purchase of Goods, he executed the 
same voluntarily and with full authority on the day the same bears date for and as an act of said 
____________________.                          

GIVEN under my hand and seal on this the                day of                          , 2018.

                         _______________________________
Notary Public
My Commission Expires
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Agenda Action Form

File #: 18-0214, Version: 1 Item #: BE8

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney
Submitted by: Wanda Gautney/Joey Nunnally/Frank Lundy
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-30 - Provision of Emulsified Asphalt (Bituminous Materials) for the Baldwin
County Commission
STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Emulsified Asphalt (Bituminous Materials); and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Provision of Emulsified Asphalt
(Bituminous Materials).

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Baldwin County Commission Printed on 6/1/2018Page 1 of 2
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail
Bids

Additional instructions/notes: N/A
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BID #WG18-30 SPECIFICATIONS
EMULSIFIED ASPHALT (Bituminous Materials)
Bituminous Materials shall be in accordance with Section 804 of the Alabama Department of 
Transportation Standard Specifications for Highway Construction, 2018 Edition, and any 
ALDOT Special Provisions which may supersede this publication.

Prospective Bidders should bid in accordance with the Alabama Department of Transportation 
Specifications which includes Sections 109.02 (b) (c) and 109.03 (e) regarding Bituminous 
Material Temperature Correction and Price Adjustments. 

All Temperature Correction calculations and Asphalt Index adjustment calculations shall 
be provided by the Vendor with each invoice.  No invoice will be paid without these 
calculations.

*The Volumetric Measurement shall be based upon a temperature of 60-degree F.

Test reports shall be furnished as requested.

Prices shall be offered for product delivered F.O.B. to Baldwin County and at Bidders facility 
F.O.B. Picked up by Baldwin County Vehicle.  Location of such facility must be noted.

All Bid unit prices shall include delivery fees to Baldwin County facility.

Detention charges at Alabama Service Commission Rates, but not exceeding actual cost to 
vendor, will be allowed for delivered truck units held beyond Two (2) hours at the Baldwin 
County Facility or job site, which is the free period.  This will only be allowed when a truck unit 
is held beyond two (2) hours as a direct result of neglect or cause by Baldwin County and in no 
way will be allowed due to equipment failure, personal neglect or otherwise by the vendor.  
Proper detention forms will be signed by an authorized employee of Baldwin County for each 
material involving detention time.  

Bids will only be accepted from organizations ordering the material from an ALDOT approved 
Vendor.

In the event that the awarded bidders Facility is not open for business then the secondary 
awarded bidder will become the prime supplier for that day.  This will be noted by a notation 
being placed at the bottom of the request for materials by the County Representative that has 
contacted the awarded bidder.

Supply Location will play a big factor in determining the bid award for materials being picked up 
by Baldwin County Vehicles.  The County Engineer or his designee will factor in the supply 
location in determining the low bidder.  A per-road mile truck operating cost will be multiplied 
by the road miles of the best route between the supply location and Baldwin County.
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The estimated quantities shown reflect the approximate number of gallons of each specified 
product that Baldwin County will theoretically use during the course of one (1) year.  This is 
merely indicated to assist vendors for bidding purposes and in no way binds Baldwin County to 
purchase the quantities shown.

CONTRACT PERIOD 
It is the intent of the Baldwin County Commission to award this contract for a twelve (12)
calendar month period.  However, the Baldwin County Commission may, at their option 
and in agreement with the Successful Bidder, renew the contract for up to two (2) 
additional years (2019 and 2020), in twelve (12) month increments.  The Baldwin County 
Commission will, in writing, notify the Supplier thirty (30) days prior to expiration of the 
2018 contract with its intent to extend the contract.  The prices for 2018 shall also apply to 
the extension period(s).
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BID #WG18-30 RESPONSE FORM
Emulsified Asphalt

Date:                       

Company Name:                                                        

Address:                                                                 

Phone Number: (    )                             

Fax Number: (     )                             

Email address:  _________________________________

Authorized Signature:                                                 

                                                                                    
                                (Please Print or Type Name)

Position:                                         

Supply Location:                                                             

               Estimated              FOB FOB
Description       Quantity        Picked up by Baldwin County   Delivered to Baldwin County
  Of Item           (Gallons*)                  (Price Per Gallon*)                   (Price Per Gallon*)        

CSS-1                      50,000                        $                                      $                       
CSS-1h                   50,000                        $                                      $                       
CRS-2                      10,000                        $                                      $                       
CRS-2h                    10,000                        $                                      $                       
CQS-1h                     5,000                         $                                      $                       
AE-P                         5,000                         $                                      $                       
MC-70                       1,000                        $                                      $                       
NTSS-1HM              50,000                       $                                      $                       

           FOB FOB
           Picked up by Baldwin County      Delivered to Baldwin County
             (Price Per 5 Gallon Bucket)       (Price Per 5 Gallon Bucket)
           Minimum 16 Buckets per order        Minimum 16 Bucket per order

CSS-1h               Per 5 Gallon Bucket         $___________                 $___________
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Meeting Date: 6/5/2018
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From: Wanda Gautney/Teddy Faust/Walt Lindsey
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-31 - Communication Tower and Equipment Valuation Services for the
Baldwin County Revenue Commissioner
STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Communication Tower and Equipment Evaluation Services for the Baldwin County Revenue
Commissioner; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Revenue Commissioner, Teddy Faust, is requesting that a solicitation be
advertised for qualified communication valuation companies to submit bids to conduct valuations of
communication towers and associated communications equipment throughout Baldwin County.  This
will help the assessment of property taxes for the towers and equipment.  Recommend the
Commission approve and authorize the Purchasing Director to place a competitive bid.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail
Bids

Additional instructions/notes: N/A

Baldwin County Commission Printed on 6/1/2018Page 2 of 2

powered by Legistar™
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BID #WG18-31 SPECIFICATIONS
Baldwin County, Alabama, by and through the Baldwin County Commission, is soliciting for qualified 
communication valuation companies to submit bids to conduct valuations of communication towers and 
associated communications equipment.  The successful bidder will provide a defendable assessment of all 
applicable Wireless, Broadcast and Private Corporate Towers and all Taxable personal communication 
related property.

Each Bidder should use the Response Form provided for their bid.  All exceptions are to be attached to the 
back of the Response Form.

DEFINITION
Bidder.  Any individual, firm or corporation submitting a proposal for the work contemplated, acting directly 
or through a duly authorized representative.

Consultant.  The individual, firm or corporation, the Party of the First Part to the Contract, that has entered 
into a Contract awarded him by the Owner for any work covered by these Specifications, acting directly or 
through his agents or employees.

County.  Baldwin County Commission

BIDS FOR ALL OR PART
The County reserves the right of awarding the Contract in whole or in part, according to the best interest of 
the County.

BIDDER QUALIFICATIONS
The County may make such investigations as they deem necessary to determine the ability of the bidders to 
perform the work, and the bidder shall furnish to the County all such information and data for this purpose as 
the County may request.  The County reserves the right to reject any bid if the evidence submitted, or 
investigation of such bidder, fails to satisfy the County that such bidder is properly qualified to carry out the 
obligations of the contract. 

BID PRICE
Each Bidder should use the Response Form provided for their bid.  All exceptions are to be attached to the 
back of the Response Form.

No bidder may withdraw a bid within thirty (30) days after the actual date of the bid opening thereof, unless 
approved by the Baldwin County Commission.

LAWS AND REGULATIONS
The bidder’s attention is directed to the fact that all applicable county, state and federal laws, rules and 
regulations of all authorities having jurisdiction shall apply to the contract throughout, and they will be 
deemed to be included in the Contract the same as though herein written out in full.

COMPENSATION INSURANCE
Consultant shall procure and shall maintain, during the life of this Contract, Workmen’s Compensation 
Insurance for all of his employees to be engaged in work under this Contract, and, in case of any such work 
sublet, the Consultant shall require the Subcontractor to provide Workmen’s Compensation Insurance for all 
of the latter’s employees to be engaged in such work, unless such employees are covered by the protection 
afforded by the Contractor’s Workmen’s Compensation Insurance.  In case a class of employees engaged in 
hazardous work under this Contract is not protected under the Workmen’s Compensation Statute, the 
Consultant shall provide, and shall cause each Subcontractor to provide, adequate employer’s general 
liability insurance for the protection of such of his employees as are not otherwise protected.  The Baldwin 
County Commission, its Departments and its employees shall be named as additional insured.
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CONSULTANT’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE
Prior to performing services pursuant to this Contract, Consultant shall carry, with insurers satisfactory to 
COUNTY, on an occurrence basis, throughout the term of hereof, the following types of insurance: 
Comprehensive Auto Liability Insurance, including owned, hired and non-owned vehicles, with limits of not 
less than $1,000,000, combined single limit, for both bodily injury liability and   property damage liability 
each occurrence; Commercial General Liability Insurance, including all contractual liability hereunder, with 
limits not less than $1,000,000, combined single limit, for both bodily injury liability and property damage 
liability each occurrence; and Worker’s Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees and supervisors participating in 
the work at the subject property site.  All liability insurance shall name the County as an additional insured.  
Prior to commencing operations hereunder, a Certificate of Insurance evidencing such coverage, satisfactory 
to County, shall be furnished to County, which shall specifically state that such insurance shall provide for at 
least ten (10) days’ notice to County in the event of cancellation, termination or any change in such 
insurance policies.  The workers compensation certificate shall bear an endorsement clearly evidencing a 
waiver of the right of subrogation against County and County Representatives.  Should Consultant fail to 
furnish current evidence upon demand of any insurance required hereunder, or in the event of cancellation, 
termination or change in any such insurance, County may, at its option, suspend this Contract until insurance 
is obtained, terminate this Contract immediately without further action, or hold Contractor in material 
default and pursue any and all remedies available.

The Consultant agrees to maintain such coverage as is required in this section for a period of one (1) year 
from the date of completion of the work pursuant to the Contract or at the date of the final payments made
by the County to the Consultant, whichever occurs first.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE
The Consultant agrees to carry a Comprehensive Automobile Liability Policy providing bodily injury 
liability on an occurrence basis and providing property damage liability on an accident basis.  This policy 
shall protect the Consultant against all liability arising out of the use of automobiles, both private, passenger 
and commercial, regardless of whether such vehicles shall be owned by the Contractor, owned by others or 
hired.  Limits of liability for Comprehensive Automobile Liability Insurance are set forth above.  Combined 
single limit bodily injury and property damage each occurrence.  The Baldwin County Commission, its 
departments and its employees shall be named as additional insured.

SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE
The Consultant shall require each of his Subcontractors to produce and maintain during the life of his 
subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type specified above, in 
amounts approved by the County.

Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and of each 
cancellation shall be forwarded to the County.

INDEMNITY AND HOLD HARMLESS PROVISION
To the fullest extent allowed by law, the Consultant shall at all times indemnify, defend and save harmless 
the County and its Commissioners, departments, officers and employees, against all liability, claims of 
liability, loss, cost or damage, including but not limited to, property damage, bodily injury, death and loss of 
services, on account of any injury to persons or property, occurring from any cause whatsoever as a result 
the work performed by the Consultant pursuit to the Contract, and the Consultant will, at his expense, defend 
on behalf  of the County and its Commissioners, departments, officers and employees, either or all, any suit 
brought against them or any of them, arising from any such cause.

CANCELLATION CLAUSE
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The County reserves the right to terminate the Contract prior to the end of the period indicated upon, so
thirty (30) day's written notice, with or without cause.  

   INQUIRIES AND QUESTION
   Inquiries and questions should be submitted by email only to Wanda Gautney, Purchasing Director, at   
   wgautney@baldwincountyal.gov no later than 3:00 P. M., Central Standard Time, on Tuesday,
   June XX, 2018.  

BACKGROUND INFORMATION
Baldwin County recognizes that an independent valuation of communication tower property, personal 
communication property, and related equipment may be beneficial to them to accurately assess the value of 
that property and evaluate company-reported depreciation.  

KEY DATES
The effective date of Valuation for this project is October 1, 2018 (for Tax Year 2019).  Bids are due June 
XX, 2018.  The contract is expected to be executed by July XX, 2018.  The Valuation reports are due by 
January 7, 2019.

SCOPE OF SERVICES
Consultant will conduct a Complete Valuation of the Original Cost of the Communication Towers and
property and all Wireless Equipment located on the Communication Towers and associated sites. The 
Consultant will prepare a self-contained Valuation Report containing the required information outlined in 
Attachment A in accordance with the Bid requirements. All values of related personal properties will 
reflect original installed cost. 

PROPERTY: The property to be assessed includes all the sites in Baldwin County including rooftops, 
stealth locations (church steeples, billboards, flagpoles, etc. and traditional communication tower sites as 
determined by the consultant and County staff. 

REQUIREMENTS OF THE CONSULTANT:

1. To conduct an Original Cost valuation analysis of the Communication Towers and site 
communication equipment based on the collection of relevant data, including, but not limited 
to:
a. Physical site inspection and inventory of personal property that is deemed taxable under 

Alabama Law.
b. Identification of each communication company located on said 

tower using a combination of on-site information, industry 
knowledge, and experience to create an accurate communication 
equipment profile; and

c. Discovery of unreported or unidentified towers, communication 
companies, and communication equipment. 

2.   The Valuation Report will contain the following information:
a. Description and LAT/LONG coordinates of the property being valued;
b. Reconciliation of taxpayer, federal, and local addresses;
c. A statement of purpose of the report;
d. Definition of Original Cost value;
f. A discussion of the data collection process;
g. A statement of assumptions and limiting conditions; and
  h, A valuation analysis that includes:

1.   The original cost of the equipment as listed and discovery of unreported assets;
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2.   Taxable site upgrades (fence, gravel, etc.);
3.   Buildings and structures classified as personal property;
4.   Useful lifespan of each piece of equipment; and

             5.   Market Value estimate (Original Cost Less Depreciation) of all components 
included at each tower site.

     3. Consultant must complete a draft valuation report and submit one paper (1) copy by January 7,
2019, to the Baldwin County Revenue Commission and access to digital copies. In addition, a photo 
CD of all sites, carriers and equipment must be delivered with the reports. The draft valuation 
report should set forth the total opinion of Original Cost Value of the property along with current 
Market Value estimates.  

     4. If needed, Consultant may be asked to provide expert witness services, as to valuation and/or
classifications resulting from this project, to represent Baldwin County at all appeals to the Board 
of Equalization, Circuit Court, or otherwise.   For informational purposes only, the Consultant is 
requested to submit a flat hourly fee for this service on the Bid Form.

     All reporting material must be in an acceptable format to Baldwin County Revenue Commissioner.   
     The work product be in compliance with Alabama laws.

       REQUIREMENTS OF THE BALDWIN COUNTY REVENUE COMMISSIONER’S OFFICE:

1. The Revenue Commissioner’s office shall timely provide all of the following information, 
which shall be current and correct as of July 1, 2018, and later updated as of October 1, 2018:

  a.  Access to GIS Aerial photographs taken of sites, rooftops, and alternate locations for the 
             purpose of identifying all communication assets;

b.  A list of the Parcel Identification, county address, and taxpayer account for each
parcel of real property related to the communication tower(s) that are known to the 
County;

c.  Copies of the business personal property returns for all years under audit;

d.  Account and address verification for all known wireless carriers on each tower site.;

  e.  Send advance notification to taxpayers of pending audit as required by Alabama State 
             Law; and

  f.  Input report data into the county appraisal database. The winning bidder must be available
            to assist in answering questions and assuring the data is interpreted correctly. 

MINIMUM CRITERIA
1.   All Consultants must have completed at least four (4) valuations of communication towers 
in different counties within the last four (4) years.  A minimum of ten (10) tower sites are required 
in each taxing jurisdiction. 

2.  All Consultants must provide a complete list of client references, two (2) of which must be 
jurisdictions for whom you have provided similar valuation services within the last four (4) years.   
For each client reference, include the name of the agency, the contact person, phone number, 
project description, project outcome, if the valuation was appealed, and date and time line of the 
project.  Please make sure that all contacts and phone numbers are current. Baldwin County may 



5

contact previous clients outside the list provided. Results of reference checks will factor into 
selection process.

               3.   All Consultants must have expert testimony experience and be able to assist the County in
the appeal process. 

  4.   Consultants must have the ability to identify and value all equipment onsite, and where 
            buildings and cabinets are not accessible, create a profile of the internal configuration using 
            industry knowledge and experience. This must be supportable at all levels of appeal. 

GENERAL REQUIREMENTS

1.  The Bid shall be signed by an official with the power to contractually bind the Consultant. The 
awarded Consultant will supply, at their own expense, all equipment, tools, materials (other than 
those provided for in the Responsibilities of the Revenue Commissioner’s office) and supplies to 
accomplish the services to be performed.

2.  The awarded Consultant will not be an agent or employee of Baldwin County.

             3.  The Bid shall be signed by an official with the power to contractually bind the Consultant.

4.   All Bids must contain a completed Bid Form and also a properly executed Non-Collusion and 
Tax Compliance Form.  These forms can be found within the contents of this Invitation for Bids 
(IFB).

5.   A Bidder will be held to the terms and prices on the Bid Form for the duration of the Contract, if 
both parties sign a contract within 60 days of the Bid opening.

7.   The period of the Contract resulting from this bid will be from the date of the award to the date 
of final acceptance of the values by Alabama Department of Revenue.

8.   The Contract resulting from this bid will be awarded to the most qualified and responsive bidder.

9.   The awarding authority reserves the right to take any actions it deems necessary to determine if 
bidders are qualified.

10.  Because the Baldwin County is exempt from the payment of Federal Excise Taxes 
and Alabama Sales Tax, prices quoted with respect to this Invitation for Bid are not to include these 
taxes.

              11.  Any correction or modification to a Bid submitted must be in a sealed envelope marked
“Revised Submission” and contain the required number of copies.  A Consultant may
withdraw their Bid if they put the request in writing, and the request is received by the Baldwin
County Revenue Commissioner prior to the opening of the bids.

12. The Consultant selected will be bound by all applicable statutory provisions of the laws of the
  United States of America and the State of Alabama.

  13.  All addenda issued during the bidding period supersede previous information and 
               automatically become part of the Contract.             
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  14.  All Consultants are advised that any Bid awarded shall be subject to execution of the
               enclosed written Contract.

15.  Baldwin County is not liable for any cost(s) incurred by respondents in the preparation of 
responses to this Invitation to Bid.  Baldwin County will not be liable for any costs associated 
with the execution of this project. Billing will be done directly between the Consultant and the 
Baldwin County Revenue Commissioner. The Baldwin County Commission and Revenue 
Commission shall be indemnified against any suits or claims as a result of the work.  A sample 
contract is attached.

16.   In the event a tower and/or carrier is deemed by the Baldwin County Revenue Commissioner
as non-taxable, that site will be removed from the list and may not be billed by the Consultant. 

  AWARD CONSULTANT

1.  The Consultant will work closely with the Baldwin County Revenue Commission staff to review 
               existing communication tower assessments.

             2.  The Consultant will meet with the Baldwin County Revenue Commission staff and will view 
the communication tower(s) and communication companies to review data and related 
information on the real and personal property.  The Consultant will determine what other 
documents are needed from the owners.

             3.  The Consultant will provide valuations reports as previously stated under the Scope of 
Services.

             4.  The Consultant shall fulfill all requirements for the Valuation using professional standards.

SERVICES AND RESPONSIBILITIES OF THE CONSULTANT

The Consultant shall serve as the professional representative of the County during the project and 
will consult with and advise the County during the performance of the specific services. The 
Consultant shall dedicate the Project Manager and key personnel presented in the Solicitation to 
provide the Scope of Services. Consultant may not change or substitute the Project Manager or key
personnel without the prior written approval of the County.

The Consultant shall receive prior approval from the County for any expenditure not specifically 
provided for in the Contract. The Consultant is advised that any work undertaken within the 
terms and provisions of the Contract shall be with the full knowledge and consent of the County,
any work performed outside the Contract, without the prior written agreement of the County, 
shall not be considered as work under the Contract, and payment for such work will not be 
allowed.

The Consultant shall complete all work as specified in the Solicitation.

All records of the Consultant pertinent to this Contract shall be retained for a period of not less than 
seven (7) years.

  Provide Addresses and Access Information

  The Consultant will provide the County with a master list of FCC registered tower addresses. The
  County will, to the best of their ability, match tower locations and addresses with the addresses 
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  shown in the county property system.  Where possible, the County will provide LAT/LONG
information and access information to the sites (keys, times of site operation if on business location, 

  or owner’s name and contact information to obtain access.)

Audit Notification Letter

The assessing department is responsible for sending the letter out to individual taxpayers at least one 
week before the site audits are scheduled to commence.  

Data Entry into the Appraisal System

It is the responsibility of the appraisal department to enter the correct original cost, date of acquisition, 
and category into the appraisal system.  The Consultant will provide onsite technical support during 
this process, as needed, to assure the property is properly classified and entered into the system.  

Notices to Taxpayers

The County is responsible for sending revised notices to taxpayers. 

Ownership of Documents and Work Product  

All “Work Product” becomes the property of the County for which it is performed.  “Work 
Product” consists of all reports, notes, maps, computer files and other information prepared by 
Consultant for delivery to the County.  “Work Product” required to be kept or kept in the course of 
the work to be performed under this Contract shall be available at all reasonable times for 
inspection, review, and auditing by the County.

  Amendments

No amendment to this Agreement shall be effective unless it is in writing, signed by the duly 
authorized representatives of both parties, and complies with the provisions of this Agreement and 
all other regulations and requirements of law.

Assignability 

The Consultant shall not assign any interest in this Contract, and Consultant shall not transfer any 
interest in the same, without prior written consent of the County. No subcontract may be awarded 
by the Consultant, the purpose of which is to fulfill, in whole or in part, the services required 
herein, without the written consent of the County. Nothing herein shall be construed to prevent an
assignor’s due performance of its entire obligation.

  Conflict of Interest

No officer, employee, agent, or member of the County or the Consultant shall participate in any
decision or service relating to this Contract which affects the personal interest of such officer, 
employee, agent, or member of the County or Consultant, whether such interest is direct or 
indirect.  The County and the Consultant shall take all reasonable actions necessary to ensure that
their officers, employees, agents, and members of their governing bodies are aware of the
requirements and comply with the provisions of applicable Alabama General Laws.
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ATTACHMENT A 

Communication Tower 
Detail

The following structures are to be included in this bid and subsequent contract:

Wireless Communications:
Macro site Towers
Water Tower locations
Roof top and all alternate sites used to mount Wireless Equipment
Small Cell and DAS sites

Broadcast:
AM/FM Radio Stations
TV Stations (including Doppler Radar Towers)

Others:
Wireless Internet Sites
Corporate Communication sites.

The Consultant shall determine the locations, types and counts of all Towers in Baldwin County 
that are to be valued. This data can be gathered from public or private sources and should 
represent the Consultant’s best effort in this bid process.
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          ATTACHMENT B

                Bid Response Page

It is hoped that Baldwin County will award in the final contract; however, if the lowest 
responsible bid is outside the budget of the County, or the County determines that it is not in the 
best interests of the County to award the bid, the County may decline to participate and reject 
bids.

The undersigned proposes to supply and deliver the services specified in full accordance with 
the bid requirements for the contract price specified below subject to the terms and conditions of 
the attached sample contract.  A Consultant shall provide a bid representing the cost for the 
entire County. 

Proposer will furnish and deliver the report specified at the following price:

Cost to value each communication tower $_____________

Cost to value each wireless carrier/site $_____________

Cost to value AM Radio Towers/Transmitters $_____________

Cost to value FM Radio Towers/Transmitters $_____________

Cost to value Television Towers/Transmitters $_____________

  Total Cost to County $ _________________________

Identify costs for Expert Witness Services, only as directed by Baldwin County:

Per Hour for Report Preparation: $ /hr Per Diem for Testimony: $ /day

Consultant must complete the following questionnaire:

1. Has your company completed at least 10 valuations in at least 4 taxing jurisdictions of 
Wireless Communication Companies, Broadcast and Private Corporate Towers and associated 
equipment, along with all Taxable personal communication related property? ___________

2. Have you provided a complete list of four client references, for whom you have provided 
similar valuation services within the last four (4) years? __

          3.          Do you have expert testimony experience in defense of communication tower property and
                      communication equipment valuations?

           4.        Have you had any appeals where your valuation was not upheld? If yes,
                     please explain:
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5.        Have you been in business for at least two (2) years?

I certify that I have thoroughly read this Invitation for Bid package, understand the requirements, and 
declare that I meet all requirements.

(Name of Company) Date

BY: _
(Printed Name and Title of Signatory)

(Business Address)

(Town, State Zip)

(Telephone) (FAX) Email Address

This bid includes addenda number(s) 1 2 3 4 (circle all that apply)
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Taxpayer Identification Number (TIN) and Certification

Name (as shown on your income tax return)

Business name, if different from above

Check appropriate box: � Individual/Sole proprietor

    � Corporation

    � Limited liability company
        Circle tax classification: D (disregarded entity) C (corporation) or P (partnership)

     � Partnership

     � Other  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Address (number, street, and apt. or suite no.)

City, State, and ZIP Code

Taxpayer Identification Number (TIN)

Enter your TIN on the appropriate line below.  The TIN provided must match the name given on Line 1 to 
avoid backup withholding. For individuals, this is your social security number (SSN).  However, for a resident 
alien, sole proprietor, or disregarded entity, see the IRS instructions on filling out Form W-9.  For other 
entities, it is your employer identification number (EIN).

SSN: 

EIN: 

Certification

Under penalties of perjury, I certify that:
1.     The number shown on this form is my correct taxpayer identification number (or I am waiting for number
       to be issued to me), and
2.     I am not subject to backup withholding because: a) I am exempt from backup withholding, or b) I have 
        not been notified by the Internal Revenue Service (IRS) that I am subject to backup withholding as a 
        result of a failure to report all interest or dividends, or c) the IRS has notified me that I am no longer
        subject to backup withholding, and

     3.     I am a U.S. person (including a U.S. resident alien).
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Certification Instructions. You must cross out item 2 above if you have been notified by the IRS that you
are currently subject to backup withholding because you have failed to report all interest and dividends on 
your tax return.

Signature of U.S. person   

Date:



13

State of Alabama)

County of Baldwin) 

CONTRACT FOR PROFESSIONAL AND CONSULTING SERVICES

This Contract for Professional and Consulting Services is made and entered into by and between the County of 
Baldwin (hereinafter called “COUNTY”), acting by and through its governing body, the Baldwin County 
Commission, and CONSULTANT, (hereinafter referred to as “SCONSULTANT”).

WITNESSETH:

Whereas,

Whereas,

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, the 
sufficiency of which being hereby acknowledged, CONSULTANT and COUNTY do hereby agree as 
follows:

I. Definitions.  The following terms shall have the following meanings:

A. COUNTY: Baldwin County, Alabama

B. COMMISSION: Baldwin County Commission

C. CONSULTANT:        

II. Obligations Generally.   The COUNTY hereby retains, and the CONSULTANT agrees to 
perform for the COUNTY, those services as hereinafter set forth. This document shall serve as 
the binding contract for the services of CONSULTANT.   CONSULTANT shall immediately 
commence performance of the services outlined herein upon full execution of this Contract. All 
work shall be commenced and completed in a timely manner as, and at the times, herein set out.

III. Recitals Included.  The above recitals and statements are incorporated as part of this Contract, 
and shall have the effect and enforceability as all other provisions herein. 

IV. Professional Qualifications.   For the purpose of this Contract, the CONSULTANT represents and 
warrants to the COUNTY that it possesses the professional, technical, and administrative 



14

personnel with the specific experience and training necessary to provide the professional services 
required herein.

V. No Prohibited Exclusive Franchise.   The COUNTY neither perceives nor intends, by this 
Contract, a granting of an exclusive franchise or violation of Art. I, Section 22 of the Alabama 
Constitution. 

VI. Representation/Warranty of Certifications, Etc.   CONSULTANT represents and warrants that 
CONSULTANT is presently certified, licensed and otherwise permitted under all necessary and 
applicable laws and regulations to perform the services herein, and that CONSULTANT shall 
renew, maintain, and otherwise ensure that all such certifications, licenses, and permits are 
current and valid, without interruption, for and through completion of the services. The 
representation and warranty aforesaid is a material inducement to the COUNTY in entering this 
Contract, and the parties agree that the breach thereof shall be deemed material at the County’s 
option. 

VII. Legal Compliance.  CONSULTANT shall at all times comply with all applicable Federal, State, 
local and municipal laws and regulations.

VIII. Independent Contractor.   CONSULTANT acknowledges that it is an independent contractor, and 
CONSULTANT shall at all times remain as such in performing the services under this Contract. 
CONSULTANT is not an employee, servant, partner, or agent of the COUNTY and has no 
authority, whether express or implied, to contract for or bind the COUNTY in any manner. The 
parties agree that CONSULTANT shall be solely responsible for and shall have full and 
unqualified control over developing and implementing its own means and methods, as it deems 
necessary and appropriate, in providing the aforementioned services, and that the COUNTY’s 
interests herein are expressly limited to the results of said services. CONSULTANT is not 
entitled to unemployment insurance benefits, and CONSULTANT is responsible for and 
obligated to pay any and all federal and state income tax on any monies paid pursuant to this 
Contract.

IX. No Agency Created.  It is neither the express nor the implied intent of CONSULTANT or 
COUNTY to create an agency relationship pursuant to this Contract.  Therefore, the 
CONSULTANT does not in any manner act on behalf of COUNTY, and the creation of such a 
relationship is prohibited and void.

X. Unenforceable Provisions.   If any one or more of the provisions contained herein shall, for any 
reason, be held to be invalid, illegal or unenforceable in any respect, then such provision or 
provisions shall be deemed severable from the remaining provisions hereof, and such invalidity, 
illegality or unenforceability shall not affect any other provision hereof.  This Contract shall be 
construed as if such invalid, illegal or unenforceable provision had never been contained herein.

XI. Entire Agreement.   This Contract represents the entire and integrated agreement between 
COUNTY and CONSULTANT and supersedes all prior negotiations, representations, or 
agreements, either written or oral.  This Contract may be amended only by written instrument 
signed by all parties.
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XII. Failure to Strictly Enforce Performance.   The failure of the COUNTY to insist upon the strict 
performance of any of the terms, covenants, agreements and conditions of this Contract shall not 
constitute, and shall never be asserted by CONSULTANT as constituting a default or be 
construed as a waiver or relinquishment of the right of the COUNTY to thereafter enforce any 
such term, covenant, agreement, or condition, but the same shall continue in full force and effect.                                           

                                                                    

XIII. Assignment.  This Contract or any interest herein shall not be assigned transferred or otherwise 
encumbered by CONSULTANT without the prior written consent of the COUNTY, which may 
be withheld or granted in the sole discretion of the COUNTY. 

XIV. Ownership of Documents/Work.  The COUNTY shall be the owner of all copyright or other 
intellectual property rights in reports, documents and deliverables produced and paid for under 
this Contract, and to the extent permitted by Alabama law, any such material may be reproduced 
and reused at the discretion of the COUNTY without payment of further consideration.  
CONSULTANT shall not transfer, disclose, or otherwise use such information for                            
any purpose other than in performance of the services hereunder, without the                            
COUNTY’s prior written consent, which may be withheld or granted in the sole discretion                         
of the COUNTY. 

XV. Notice.   Notice required herein shall be in writing, unless otherwise allowed, and said notice 
shall be deemed effective when received at the following addresses:

CONSULTANT:

COUNTY: Baldwin County Commission
c/o Chairman
312 Courthouse Square
Suite 12
Bay Minette, AL 36507

XVI. Services to be Rendered.  CONSULTANT is retained by the COUNTY as a professionally-
qualified Consultant.  The general scope of work for the services shall include all the terms and
conditions of “Competitive Bid #WG18-31 ”, the same being expressly incorporated herein by 
reference, and without limitation will encompass:

    

“All provision and conditions and/or specifications listed/stated in Competitive Bid 
#WG18-31 named, Communication Tower and Equipment Valuation Services for 
the Baldwin County Commission”.                                                                                          

A. CONSULTANT will provide ongoing communications with COUNTY regarding this 
service, including updates, emails, etc. as requested.  Additionally, CONSULTANT will 
meet with COUNTY as needed or requested.
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B. CONSULTANT is responsible for the professional quality, technical accuracy, timely 
completion and coordination of all services furnished by or in relation to this Contract. 

C. CONSULTANT represents and warrants that its services shall be performed within the 
limits and standards provided by the COUNTY, in a manner consistent with the level of 
care and skill ordinarily exercised by similar providers under similar circumstances at the 
time the services are performed.

                                

XVII. General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to CONSULTANT whenever the 
COUNTY actually observes or otherwise actually becomes aware of any development 
that affects the scope or time of CONSULTANT’s services hereunder or any defect or 
nonconformance in the work of CONSULTANT.

B. The COUNTY shall pay to CONSULTANT the compensation as, and subject to the 
terms set out below.

XVIII. Termination of Services.  The COUNTY may terminate this Contract, with or without cause or 
reason, by giving thirty (30) days written notice of such to the Consultant. Upon receipt of such 
notice, CONSULTANT shall discontinue its work to the extent specified in the notice. 
In the event of termination, the COUNTY shall pay CONSULTANT for all services 
satisfactorily rendered, and for any expenses deemed by COUNTY to be a reimbursable expense 
incurred pursuant to this Contract and prior to the date of termination. 

XIX. Compensation Limited. The compensation to be paid to the CONSULTANT shall be the full 
compensation for all work performed by CONSULTANT under this Contract.  Any and all 
additional expenditures or expenses of CONSULTANT, not listed in full within this Contract, 
shall not be considered as a part of this Contract and shall not be demanded by CONSULTANT
or paid by COUNTY.  

XX. Direct Expenses. Compensation to CONSULTANT for work shall be paid as listed on 
“Attachment A”.    Said compensation shall be all inclusive, including without limitation, 
reimbursement of all cost, incidentals and operating expense associated with those directly 
engaged in performance of the requested services.

XXI. Method of Payment.  CONSULTANT shall submit invoices to the COUNTY for                        
payment for work performed.  Such invoice shall be accompanied by a detailed                       
account of compensation to be paid CONSULTANT.

Payment shall be made by the COUNTY within thirty (30) days of the approval of the invoice 
submitted by the CONSULTANT. The COUNTY agrees to review and approve invoices 
submitted for payment in a timely manner. 

XXII. Effective and Termination Dates.   This Contract shall be effective and commence immediately 
upon the same date as it full execution and commence within one (1) week from the Notice to 
Proceed, and shall terminate upon either the expiration of January 7, 2019.  [Nothing herein stated 
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shall prohibit the COUNTY from otherwise terminating this Contract according to the provisions 
herein.]

XXIII. Force Majeure.    The Parties hereto shall incur no liability to the other if performance becomes 
impossible or impracticable by reason on an event or effect that the parties could neither have 
anticipated nor controlled.  This allowance shall include both an act of nature and acts of third 
parties.  Any costs that would otherwise be incurred and/or necessitated by the provisions herein 
shall be alleviated for either party by such event or effect. 

XXIV. Indemnification.  CONSULTANT shall indemnify, defend and hold COUNTY and its 
Commissioners, affiliates, employees, agents, and representatives (collectively “COUNTY”) 
harmless from and against any and all claims, demands, liabilities, damages, losses, judgments, 
costs, and expenses including, without limitations, attorneys’ fees and costs, for any and all 
personal injury (including death) and property damage of any kind or nature whatsoever, incurred 
by, asserted against, or imposed upon COUNTY, as a result of or in any manner related to 
provision of services hereunder, or any act or omission, by CONSULTANT.  CONSULTANT
shall provide the COUNTY with proof of general liability coverage including the COUNTY as an 
additional insured.  This indemnification shall survive the expiration of this Contract.

         

XXV. Number of Originals.  This Contract shall be executed with three (3) originals, each of which are 
equally valid as an original.

XXVI. Governing Law.   This Contract in all respects, including without limitation its formation, 
validity, construction, enforceability and available remedies, shall be governed by the laws of the 
State of Alabama, without regard to Alabama conflict of law principles.

XXVII. Insurance.     Prior to performing services pursuant to this Contract, CONSULTANT shall carry, 
with insurers satisfactory to COUNTY, on an occurrence basis throughout the term of hereof, the 
following types of insurance: Auto Liability Insurance, including owned, hired and non-owned 
vehicles, with limits of not less than $1,000,000, combined single limit, for both bodily injury 
liability and property damage liability each occurrence; Commercial General Liability Insurance, 
including all contractual liability hereunder, with limits not less than $1,000,000, combined single 
limit, for both bodily injury liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of Alabama and Employer’s 
Liability Insurance fully covering all employees and supervisors participating in the work at the 
subject property site. All liability insurance shall name the COUNTY as an additional insured. 
Prior to commencing operations hereunder, a Certificate of Insurance evidencing such coverage, 
satisfactory to COUNTY, shall be furnished to COUNTY, which shall specifically state that such 
insurance shall provide for at least ten (10) days’ notice to COUNTY in the event of cancellation, 
termination or any change in such insurance policies.  The worker’s compensation certificate 
shall bear an endorsement clearly evidencing a waiver of the right of subrogation against 
COUNTY and County Representatives.  Should CONSULTANT fail to furnish current evidence 
upon demand of any insurance required hereunder, or in the event of cancellation, termination or 
change in any such insurance, COUNTY may, at its option, suspend this Contract until insurance 
is obtained, terminate this Contract immediately without further action, or hold CONSULTANT
in material default and pursue any and all remedies available.
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IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of execution by the 
COUNTY as written below.        

COUNTY ATTEST:

__________________________________       ___________________________________
FRANK BURT, JR.                    /      Date       RONALD J. CINK/                      Date
Chairman       County Administrator/Budget Director

State of Alabama )

County of Baldwin )

I, , Notary Public in and for said County, in said State, hereby certify that, 
Frank Burt, Jr., whose name as Chairman of Baldwin County Commission, and Ronald J. Cink, whose name as 
County Administrator/Budget Director, are known to me, acknowledged before me on this day that, being 
informed of the contents of the Contract for Professional and Consulting Services, they, as such officers and with 
full authority, executed same knowingly and with full authority to do so on behalf of said Commission.

         

Given under my hand and official seal, this the _______ day of , 2018.

______________________________
Notary Public
My Commission Expires

SIGNATURE AND NOTARY PAGE TO FOLLOW
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   CONSULTANT:     

     

Insert Consultant Name

    ______________________________/________

By __________________________/Date
Its ______________________________
           

State of______________  )

County of _____________ )

            I,                                          , Notary Public in and for said County and State, hereby certify that -
___________________ as ________________ of____________________, whose name is signed to the foregoing 
in that capacity, and who is known to me, acknowledged before me on this day that, being informed of the 
contents of the foregoing, he executed the same voluntarily on the day the same bears date for and as an act of 
said ____________________.

           GIVEN under my hand and seal on this the                day of                          , 2018.

_________________________________
Notary Public
My Commission Expires



Baldwin County Commission

Agenda Action Form

File #: 18-0216, Version: 1 Item #: BE10

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Wanda Gautney/Junius Long/Gina Jones
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Quotes for Alterations to the Kennel Canopy at the Baldwin County Animal Shelter
STAFF RECOMMENDATION
Award the lowest quote to Porter Roofing Contractors, Inc., in the amount of $19,850.00 for Option #1
for the Alterations to the Kennel Canopy at the Baldwin County Animal Shelter and authorize the
Chairman to execute the Public Works Contract and the Certificate of Compliance.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background:

Quotes were received to replace the wire mesh over the walkways in front of the dog kennels at the
Baldwin County Animal Shelter with vinyl so rain water does not run into the kennels and the
employees do not get wet while taking care of the animals.  Three (3) quotes were received.  The
lowest quote was received from Porter Roofing Contractors, Inc., in the amount of $19,850.00 for
Option #1.  Recommend the Commission award the quote to Porter Contractors, Inc., and authorize
the Chairman to execute the Public Works Contract and Certificate of Compliance.

FINANCIAL IMPACT

Total cost of recommendation: $19,850.00

Budget line item(s) to be used: 55410.5231

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? Yes

Baldwin County Commission Printed on 6/1/2018Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 18-0216, Version: 1 Item #: BE10

Reviewed/approved by: N/A

Additional comments: Standard County Public Works Contract

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Vendors

Additional instructions/notes: N/A

Baldwin County Commission Printed on 6/1/2018Page 2 of 2
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STATE OF ALABAMA
CERTIFICATE OF COMPLIANCE FOR PUBLIC
WORKS PROJECT

BALDWIN COUNTY

THE UNDERSIGNED hereby certifies that the following described final

Contract(s) and/or bond(s) to be awarded is let in compliance with Title 39, Code of 

Alabama, 1975, and all other applicable provisions of law, to-wit:

“Quotes for the Alterations to the Kennel Canopy at the Baldwin County 
Animal Shelter for the Baldwin County Commission.”

            IN WITNESS WHEREOF, this Certification is executed this the _____ day of 

_______________________, 2018.

BALDWIN COUNTY COMMISSION

            By:_____________________________
As Its Chairman

ATTEST:

By:______________________________
   As Its County Administrator





Baldwin County Commission

Agenda Action Form

File #: 18-0241, Version: 1 Item #: BH1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Brian Peacock, CIS Director
Submitted by: Brian Peacock. CIS Director
______________________________________________________________________

ITEM TITLE
Agreement Regarding Baldwin County Interoperability Communications System for Oyster Bay
Volunteer Fire Department
STAFF RECOMMENDATION
Approve and authorize the Chairman to sign an "Agreement Regarding Baldwin County
Interoperability Communications System for Volunteer Fire Department" between the Baldwin County
Commission and the Oyster Bay Volunteer Fire Department for the use of Baldwin County 700MHz
Interoperable Communications System.

This Agreement shall be for a term of ten years, unless otherwise terminated by the parties as set
forth herein.  Any party may cancel or terminate this Agreement by giving ninety (90) days written
notice of such termination to the other party. ..En
d
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: This Agreement establishes the permission, guidelines, compensation and
requirements for the use of the Baldwin County Interoperable Radio System. This agreement will be
sent, along with a cover letter, to all current Volunteer Fire Departments and Police Departments as
well as any new entity that may wish to join the system.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Baldwin County Commission Printed on 6/1/2018Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 18-0241, Version: 1 Item #: BH1

Is legal review necessary for this staff recommendation and related documents? No

Reviewed/approved by: N/A

Additional comments: Template agreement with other VFD

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  N/A

Individual(s) responsible for follow up: Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Chief Ronald West
5622 County Road 6
Gulf Shores, Alabama  36542

Additional instructions/notes: N/A

Baldwin County Commission Printed on 6/1/2018Page 2 of 2

powered by Legistar™

http://www.legistar.com/


AGREEMENT REGARDING 
BALDWIN COUNTY INTEROPERABILITY COMMUNICATIONS SYSTEM

FOR VOLUNTEER FIRE DEPARTMENT

This Agreement Regarding Baldwin County Interoperability Communications 
System for Volunteer Fire Department (“Agreement”) is entered into as of the date of execution
of this Agreement by the Chairman of the Baldwin County Commission by and between Baldwin 
County, Alabama, by and through the Baldwin County Commission, a political subdivision of the 
State of Alabama (the “Baldwin County Commission”), and Huggers Landing/Oyster Bay 
Volunteer Fire Department (the “Huggers Landing/Oyster Bay VFD”) as and subject to the terms 
and conditions set forth below.

WITNESSETH:

Section 1. Purpose: 

This Agreement establishes the permission, guidelines and requirements for the use of the Baldwin 
County Interoperability P25 700 MHz (sometimes referred to as the “System”) by the Huggers 
Landing/Oyster Bay VFD.

Section 2. Authority: 

Participation in this Agreement and permission to use the System requires the approval and 
authorization of the Baldwin County Commission and shall be managed by the Baldwin County 
Communications and Information Systems Department (“CIS”) and the Baldwin County 
Commission Interoperability Communications Advisory Committee, as authorized by the Baldwin 
County Commission.

Section 3. Applicability:

This Agreement authorizes the use of Baldwin County Interoperability channels and radio 
frequencies by Huggers Landing/Oyster Bay VFD as approved and authorized by the Baldwin 
County Commission, in its discretion, based on recommendations by the Baldwin County 
Interoperability Advisory Committee.  The Baldwin County Commission reserves the right to add 
or remove approved and authorized agencies, entities or individuals.

Section 4. Understanding: 

A. The Baldwin County Commission by and through the Baldwin County Communication 
and Information Systems Department (“CIS”) shall do the following:

1. Manage and maintain proper licenses for the use of the interoperability 
frequencies.



2. Manage and maintain an accurate database of federal, state, county and local 
government entities or agencies that have been approved and authorized to use the 
System.

3. Issue any talk groups, channels or subscriber IDs that will be used on the 
System.

4. The Baldwin County Commission shall have the authority to monitor proper 
usage of the Interoperability talk groups and channels, although the Baldwin 
County Commission and its departments, committees or employees shall not be 
liable for any content or misuse of the System.

5. Maintain the System’s operations, functionality and upgrades, as deemed 
necessary for optimal performance of the System.

B. Huggers Landing/Oyster Bay VFD shall do the following:

1. Participate in Baldwin County communications planning for countywide 
communications interoperability as may be required by the Baldwin County 
Commission, by and through CIS.

2. Manage the proper usage of interoperability frequencies, talk groups and 
channels by its employees, ensuring compliance with any Federal, State, County or 
Local laws, ordinances and rules.

3. Utilize the interoperability frequencies, talk groups and channels hereby 
authorized for their intended purpose of coordination between emergency first 
responders. 

4. Use the interoperability frequencies, talk groups and channels for on-scene 
incident communications, as established by the on-scene Incident Commander and 
governed by any Federal, State, County or Local laws, ordinances or rules.

5. Implement radio communications procedures consistent with National 
Incident Management Systems (NIMS) and Incident Command Systems (ICS).

6. Ensure that agency mobile, portable and base radios intended for use by the 
agency for interoperability communications on the 700 MHz radio system are 
properly configured for the proper interoperability frequencies, talk groups and 
channels, as outlined by the Baldwin County Commission by and through CIS, and 
ensure that such radios are properly maintained and upgraded. 

Section 5. Procedures:

The Baldwin County Commission reserves the right to adopt, change or amend any policies, 
procedures or rules related to the use of the System, and/or any provision of this Agreement, as 



deemed necessary, in its discretion, with or without the consent or approval of the Huggers 
Landing/Oyster Bay VFD or any other entities or agencies.  Such change or amendment shall 
become effective immediately upon its adoption and approval by the Baldwin County 
Commission.  Such change or amendment shall be provided to the Huggers Landing/Oyster Bay 
VFD in writing.  In the event the VFD disagrees or objects to such change or amendment, the VFD 
shall have the right to terminate this Agreement in accordance with Section 7.

Section 6. Compensation:

The Huggers Landing/Oyster Bay VFD shall pay to the Baldwin County Commission the sum of 
$10.00 per month for each radio or communication device activated on the System.  The CIS 
Department will verify on a monthly basis the number of radio or communication devices activated 
on the System for Huggers Landing/Oyster Bay VFD.  Payments shall be made on or before the 
February 1 of each year for all sums accrued each month through and including the date of 
payment.  At the termination or expiration of this Agreement, all outstanding amounts owed shall 
be paid to the Baldwin County Commission within ninety (90) days of such expiration or 
termination.  The Huggers Landing/Oyster Bay VFD shall be responsible for all costs of operation 
for each radio or communication device activated and/or used on the System, including, but not 
limited to, acquisition costs and costs associated with activation or deactivation of individual 
radios or communication devices.

Section 7. Term and Termination: 

This Agreement shall be for a term of ten years, unless otherwise terminated by the parties as set 
forth herein.  Any party may cancel or terminate this Agreement by giving ninety (90) days written 
notice of such termination to the other party.  In the event of such termination, the VFD shall pay 
the fees incurred through the date of termination, and the Huggers Landing/Oyster Bay VFD shall 
bear the cost of separating from the System.

Section 8. Disclaimer of Warranties:

The Baldwin County Commission in no way warrants or guarantees, and expressly disclaims any 
warranties or guarantees for or related to, the services and/or equipment installed and/or serviced 
under this Agreement.  Reasons that may affect, interrupt, cause failure or otherwise limit the use 
of such services and/or equipment include, but are not limited to, the following:  a power outage, 
a fiber optic line cable being cut, equipment not configured properly, and/or any event above and 
beyond the Baldwin County Commission’s reasonable control, including, without limitation, any 
government actions, fire, work stoppages, civil disturbances, interruptions of power or 
communications to Baldwin County or any facilities used by or for Baldwin County, failure of 
internet, hosting, telecommunications, or other services to Baldwin County or facilities used by or 
for Baldwin County, natural disasters, acts of God, or acts of terrorism or war, or the lines not 
being compatible with the software and/or equipment used by the Huggers Landing/Oyster Bay 
VFD.  



THE BALDWIN COUNTY COMMISSION MAKES NO WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-
INFRINGEMENT OR ANY WARRANTY ARISING BY USAGE OF TRADE, COURSE 
OF DEALING OR COURSE OF PERFORMANCE OR ANY WARRANTY  THAT THE 
SERVICES AND/OR EQUIPMENT WILL MEET THE REQUIREMENTS OF THE 
HUGGERS LANDING/OYSTER BAY VFD.  Without limiting the foregoing, the Baldwin 
County Commission does not warrant that the services and/or equipment will be without failure, 
delay, interruption, error, degradation of voice quality or loss of content, data or information.  
Neither Baldwin County nor its Commissioners, officers, directors, employees, representatives, 
affiliates, or agents will be liable for unauthorized access to Baldwin County’s or the Huggers 
Landing/Oyster Bay VFD’s transmission facilities or premises equipment or for unauthorized 
access to, alteration, theft or destruction of, data files, programs, procedures or information through 
accident, fraudulent means, or equipments or any other method, regardless of whether such 
damage occurs as a result of the Baldwin County’s or its agent’s or vendor’s negligence.  
Statements and descriptions concerning the services and/or equipment are informational and are 
not given as a warranty of any kind.  

The Baldwin County Commission does not warrant or guarantee that the information sent, relayed, 
carried or delivered through any third parties’ networks/services will reach its destination or its 
correct address or recipient, or that the details of the recipient or sender are correct or accurate.  
Baldwin County shall not be liable for, and shall be excused from, any failure to deliver or perform, 
or for any delay in delivery or performance of services due to causes beyond its reasonable control.  

Section 9. Hold Harmless:  

A. Indemnity and Hold Harmless.     To the fullest extent allowed by law, Huggers 
Landing/Oyster Bay VFD shall indemnify, defend and hold Baldwin County, its Commissioners, 
officers, directors, agents, employees and County Representatives (collectively referred to in 
Section 9 as “Baldwin County”) harmless from and against any and all claims, demands, liabilities, 
damages, losses, judgments, costs, and expenses including, without limitation, attorneys’ fees and 
costs, for any and all personal injury (including death) and property damage of any kind or nature 
whatsoever, incurred by or imposed upon Baldwin County or any County Representative, as a 
result of any entry upon or activity conducted by, or any act or omission of, Huggers 
Landing/Oyster Bay VFD or any Huggers Landing/Oyster Bay VFD  representative, employee, 
agent, or subcontractor arising out of or related to this Agreement, including, but not limited to, 
the construction, maintenance, upgrade, repair or removal of any information or equipment from 
the property and/or facilities.  Baldwin County does not and shall not waive any rights against the 
Huggers Landing/Oyster Bay VFD which it may have by reason of this indemnification and hold 
harmless agreement.  This indemnification and hold harmless agreement by the Huggers 
Landing/Oyster Bay VFD shall apply to all damages, penalties and claims of any kind, regardless 



of whether any insurance policy shall have been determined to be applicable to any such damages 
or claims for damages.   

B. Further Liability.     In no event or way will Baldwin County, its Commissioners, officers, 
directors, or County Representatives be liable for any direct, incidental, indirect, special, punitive, 
exemplary or consequential damages, or for any other damages, including, but not limited to, 
personal injury, wrongful death, property damage, loss of data, loss of revenue or profits, or 
damages arising out of or in connection with the use or inability to use the services and/or the 
equipment installed and/or serviced under this Agreement.  The limitations set forth herein apply 
to claims founded in all areas, including, but not limited, to breach of contract, breach of warranty, 
and product liability, and apply whether or not Baldwin County was informed of the likelihood of 
any particular type of damages.

Section 10. Legal Compliance:

The Huggers Landing/Oyster Bay VFD shall at all times comply with all applicable federal, state, 
county, local laws and regulations. The Huggers Landing/Oyster Bay VFD agrees to use the 
services and/or equipment installed and/or serviced under this Agreement only for lawful purposes.  
The Huggers Landing/Oyster Bay VFD will be responsible for any and all liability that may arise 
out of content transmitted by the Huggers Landing/Oyster Bay VFD to any person, whether 
authorized or unauthorized, using the services and/or equipment.  

Section 11.  Core Owners Agreements:

This Agreement shall be subject to the Alabama Inter-zone Core Owners Agreement or any other 
agreement, rules or regulations approved by the Baldwin County Commission as a member or 
participant of the Core Owners in the operation and maintenance of the state-wide communications 
system.

Section 12. Miscellaneous:

A. This Agreement shall not be construed more strictly against one party than against the 
others merely by virtue of the fact that it may have been prepared by counsel for one of the parties, 
it being recognized that both Baldwin County Commission and the Huggers Landing/Oyster Bay 
VFD have contributed substantially and materially to the preparation of this Agreement.

B. This Agreement embodies the entire agreement and understanding of the parties, and there 
are no further or prior agreements or understandings, written or oral, in effect between the parties 
relating to the subject matter hereof.

C. This Agreement may not be modified in any manner other than by an agreement as 
specified herein.



D. This Agreement may be executed in any number or counterparts, each of which shall be an 
original, but all of which together shall constitute one and the same instrument.  This Agreement 
may be delivered by facsimile transmission.

E. This Agreement shall be construed in accordance with and governed by the laws of the 
State of Alabama.

F. If any part, section, or subdivision of this Agreement shall be held unconstitutional or 
invalid for any reason, such holding shall not be construed to invalidate or impair the remainder 
of this Agreement, which shall continue in full force and effect notwithstanding such holding.

G. The headings or captions in this Agreement are for convenience only and shall not limit or 
otherwise affect the meaning hereof.

H. The Huggers Landing/Oyster Bay VFD’s indemnity and hold harmless obligations under 
this Agreement shall survive expiration or termination of this Agreement.

BALDWIN COUNTY COMMISSION: 

_____________________________________________ 
By: FRANK BURT, JR.
Its:  Chairman

Attest:________________________ 
RONALD J. CINK
As:  County Administrator/Budget Director

Huggers Landing/Oyster Bay VFD:

_____________________________________________ 
By:  _________________________________________ 
Its: __________________________________________ 



STATE OF ALABAMA

COUNTY OF BALDWIN

I, ____________________________ , a Notary Public, in and for said County in said State, 
hereby certify that FRANK BURT, JR., as Chairman of the Baldwin County Commission, and 
RONALD J. CINK, as County Administrator/Budget Director of the Baldwin County 
Commission, whose names are signed to the foregoing instrument and who are known to me, 
acknowledged before me and on this day that, being informed of the contents of said instrument, 
they, as such Chairman and County Administrator/Budget Director of the Baldwin County 
Commission, and with full authority, executed the same voluntarily on the day the same bears date 
for and as an act of said Baldwin County Commission.

Given under my hand and seal this the ______ day of ___________, 2018.

________________________________________________
Notary Public, Baldwin County, Alabama
My Commission expires: _____________________

STATE OF ALABAMA

COUNTY OF _______________

I, ____________________________ , a Notary Public, in and for said County in said State, 
hereby certify that _____________________, as ________________ of the Huggers 
Landing/Oyster Bay Volunteer Fire Department, whose name is signed to the foregoing instrument 
and who is known to me, acknowledged before me and on this day that, being informed of the 
contents of said instrument, he/she, as such _________________________ of the Huggers 
Landing/Oyster Bay Volunteer Fire Department, and with full authority, executed the same 
voluntarily on the day the same bears date for and as an act of said Volunteer Fire Department.

Given under my hand and seal this the ______ day of ___________, 2018.

________________________________________________
Notary Public, ______________ County, Alabama
My Commission expires: _____________________



Baldwin County Commission

Agenda Action Form

File #: 18-0219, Version: 1 Item #: BI1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Kelly Childress, Council on Aging Coordinator
Submitted by: Beverly Johnson
______________________________________________________________________

ITEM TITLE
Title III Older Americans Act Contract Proposal and Application for Fiscal Year 2019
STAFF RECOMMENDATION
Approve for the Baldwin County Council on Aging Coordinator to submit the South Alabama Planning
Commission/Area Agency on Aging Application for Title III Funding for Fiscal Year 2019, requesting
funds of $130,029, effective October 1, 2018, through September 30, 2019, said funding to support
the operations of the Baldwin County Council on Aging programs.
BACKGROUND INFORMATION

Previous Commission action/date: No

Background: Each year the South Alabama Regional Planning Commission (SARPC) provides Title
III federal funds to support the operations of the Baldwin County Council on Aging programs for the
upcoming fiscal year, October 1, 2018, through September 30, 2019.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? Yes

Reviewed/approved by: Approved by County Attorney
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File #: 18-0219, Version: 1 Item #: BI1

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up 6/5/2018

Individual(s) responsible for follow up: Administration staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Once approved for submission, the attached Title III Older Americans Act Contract Proposal and
Application for Fiscal Year 2019, must be emailed with read receipt request to Rita Thompson, at
rthompson@sarpc.org; Julie McGee at jmcgee@sarpc.org and Kelly Childress at
kchildress@baldwincountyal.gov by close of business on Tuesday, June 5, 2018

Additional instructions/notes: N/A
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South Alabama Regional Planning Commission 
Area Agency on Aging

Application for Title III Funding
Fiscal Year 2019

October 1, 2018 to September 30, 2019

Please provide the following information in a narrative form:

1. Describe your agency and administrative capacity.

The Baldwin County Council on Aging (BCCOA) serves the seniors of Baldwin County by 
offering one-on-one personal service tailored to address the individual needs. We serve clients 
from a diverse income base, providing programs ranging from the homebound meal program 
to Insurance Counseling and all services in between.  If a client has a need beyond programs 
we offer, we attempt to locate additional resources to meet their needs.  BCCOA staff has over 
70 years of dedicated personal service to the growing senior population of Baldwin County.  
We provide services most all Area Agencies on Aging and Councils on Aging provide, with 
strong emphasis on individualized personal service. With the recent addition of a case 
manager, the BCCOA is comprised of: 1- Coordinator, 1-Office Administrator, 2- Case 
Managers, 2-SenioRx Specialists, 1-Center Manager/Activities Coordinator, 1- Receptionist, 
3-part time County workers (1 for homebound delivery/ 1 for special assistance services/ 1-
Vaughn Center Manager) and 2-part time Senior Aides.  In addition to serving in the area of 
their expertise, the Coordinator, Case Managers and Senior Rx staff are cross-trained and able 
to fill in across the board as needed.  We provide resource referrals, locate housing, legal 
referrals, insurance counseling, prescription assistance, telephone assistance, tax aid, solid 
waste exemption referrals, property tax exemption referrals, telephone reassurance and the list 
goes on.  We do not draw the line where our programs stop. If a need is there, we work 
tirelessly to address the needs of our clients.  The BCCOA is housed in the heart of Baldwin 
County located in the Central Annex in Robertsdale.

2. Is your agency a minority organization*?

Yes X No           

Agency/Contractor Name Baldwin County Council on Aging
Street Address 22251 Palmer Street
Mailing Address 22251 Palmer Street
City, State, Zip Code Robertsdale, AL 36567
Contact Person Kelly Childress, Coordinator
Telephone 251-972-8506
Email Address kchildress@baldwincountyal.gov
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*(1) Private, non-profit with at least 50.1% minority staff, or (2) private, for profit that 
must have at least 50.1% of their stock owned by minorities; or in a partnership with at 
least 50% controlled by a minority individual.

3. Describe the services you propose to provide under this contract and how these 
services address priority needs and target populations of Title III of the Older 
Americans Act.

Priority Title III services include nutrition, senior centers, recreation, health promotion, 
transportation, outreach, information and assistance, caregiver support and respite, in-
home services, and legal assistance.

Title III services are restricted to persons age 60 and older or their caregivers.  Title III 
Services are targeted to individuals with greatest economic and social need.  This 
includes low-income individuals, particularly low-income minority individuals; older 
individuals living in rural areas, older individuals with limited English proficiency, and 
older individuals at risk of institutionalization, particularly those with severe disabilities 
and those with Alzheimer’s Disease and related disorders and their family caregivers.

The BCCOA operates two nutrition centers in rural areas of the county.  The first is in the 
Ellisville community West of the Town of Loxley. This community is comprised mostly of 
low income minority residents. Two homebound meal routes are operated by this center.  The 
first serves the Ellisville community and Town of Loxley area. The second route provides 
homebound meals in the Robertsdale community with several clients residing in the low 
income senior apartments in addition to those residing in private residences. We typically have 
a waiting list for this homebound service.  The second center is set in the Northern part of the 
county in the Vaughn Community.  Like the Ellisville center, the Vaughn center is located in 
the heart of a low-income minority community.  BRATS bus service provides transportation to 
several participants here, as many don’t drive.  A vital homebound meal program operates out 
of this center to area shut-ins.  Delivery is provided by BRATS as well. Both senior centers 
host a variety of recreational activities for their participants, and occasional guest speakers 
provide informative health information, screenings and resources.  Center managers are 
strongly encouraged to refer any concerns or questions regarding participants to the BCCOA 
staff.  BCCOA staff visits ALL six SAIL Centers, located in Baldwin County, as well as 
Senior Centers, promoting senior programs and evaluating the needs of participants. 

We target the Bay Minette and North Baldwin areas for citizens that could benefit from our 
services.  We have increased outreach in the area to reach those who may not be aware of the 
benefits available to them.

The BCCOA office hosts two weekly sessions of ceramic classes.  Many participants have 
entered their handmade items in the County Fair, claiming several blue ribbons.  In addition, 
we offer knitting/crocheting classes weekly. The knitting/crocheting classes offer lessons for 
beginners and experts.  Many projects from this class are donated to area nursing homes, ARC 
transition homes, USA Women’s and Children’s Hospital and the VA home in Bay Minette. 
Recreational activities abound at the SAIL centers, ranging from the always popular BINGO 
to gardening, an occasional fishing trip and more.  The seniors also have access to a wealth of 
information on programs and service available.
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The BCCOA staff find it important to get out into the community via health fairs, promotional 
presentations to civic and church groups as well as networking with service agencies including 
public, private, profit and non-profit.  

The BCCOA contracts with the BRATS transportation service to provide transportation for 
seniors to the SAIL center.  This will provide those in the most rural areas of Baldwin County.  
In addition, BRATS provide transportation of seniors to the Older Americans Day Picnic held 
in May during Older Americans month.  This event is held at the Baldwin County Coliseum in 
Robertsdale each year.

S.A.I.N.T.S. is a program operated out of the BCCOA office, providing one on one assisted 
transportation service to frail elderly, who cannot ride public transportation, due to mobility or
dementia issues.  This service is vital in maintaining the independence of these seniors. It 
provides one on one transportation service to grocery stores, drug stores and doctor’s offices. 

Seniors who are not able to physically come to our office are evaluated in their home by 
BCCOA staff.  Their needs are reviewed and a case plan is developed; the same as if they 
made an office visit.  

Another vital service the BCCOA provides is the Telephone Reassurance program.  This 
program is designed for the frailest seniors who desire to remain at home. A BCCOA staff 
member calls each client every weekday morning to check on their wellbeing. We have 
emergency contacts for each participant in the event our calls go unanswered. 

We assist families and individuals when help is needed for caregiver support/respite care. 
Individuals/families receive case management and guidance through this transitional period.
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4. Estimate the number of older persons to be served. Provide estimated numbers of 
targeted populations listed in #2 above that you plan to serve.  Describe how you plan to 
comply with the targeting requirement.

From May 2017 thru April 2018, the COA has provided over 880 units of Case Management.  
This number does not include the number of requests for Information and Assistance which 
exceeded 25,000 contacts. Our goal is to make all Seniors and their families aware of the 
programs that could potentially benefit them. Especially targeting the low-income minority 
seniors by getting out in the communities, attending health fairs, distributing literature and 
seeking opportunities to speak about our programs. Hosting SAIL centers in the rural areas of 
the county provides a means of getting information out to those citizens most at-risk.  The 
Northern area of Baldwin County has the greatest potential of low income seniors.  The 
BCCOA staff visits the Northern end of the County on a monthly basis, targeting medical 
offices, senior centers, civic groups, SAIL centers and public avenues to educate potential 
clients.  We have contacted food pantries in the county and provided our program literature for 
their clients.  The BCCOA is represented at health fairs across the County. We have a close 
working relationship with the local Social Security office.  The SS Office makes referrals and 
distributes our literature to clients. BCCOA also make referrals to Adult Protective Services to 
DHR and attends intervention meetings on occasion.  In addition, we are represented at the 
Prodisee Pantry twice a month reaching out to potential clients.

5. Describe your agency’s experience in proposed service area, how you will deliver 
quality services, and the degree of partnerships and pooling of resources and 
services utilized to deliver the proposed service.  

Baldwin County is generally a rural county of over 1,600 square miles.  BCCOA strives to 
serve all areas of the county, especially those areas with inherently limited access to elderly 
support services.  The proportion of elderly in Baldwin County is greater than, and is 
increasing at a rate faster than the national average.  Approximately 90% of BCCOA's target 
clients are rural dwellers, 80% are high risk frail elderly, 50% are minorities, and 1% are 
Indian American.

The BCCOA is well represented at the local Social Security office. SSA staff screen their 
clients for services offered by BCCOA and referrals are made on a daily basis.  In addition, we 
value strong networking relationships with service agencies, local municipalities and county 
departments servicing the public. We have reached out within the Departments of the 
Commission to educate other departments of what we do.  Our own Citizen Service Center 
staff, BRATS, Revenue, Solid Waste and EMA department have interceded in the course of 
their own work and will refer a citizen in need to us. We place a strong emphasis in 
networking and will continue to do so to reach potential clients.

In addition, the BCCOA is in its third year being a host site for the AARP Tax-Aide program. 
In addition to the tax prep service, this provides the opportunity of exposing BCCOA services 
and programs to potential clients.
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6. Give a narrative description of what federal funds are being requested, how these 
funds will be used, and provide a justification if you are requesting increased 
funding.  Describe the in-kind and non-Federal cash match being provided.  A detailed 
explanation of in-kind services MUST be provided.  Discuss the cost of services, and unit 
cost if available.  Provide a detailed explanation for every item of proposed expenditure 
listed in your TOTAL column on the attached Budget Summary Sheet.  This section can 
include a description of needs that are not being met because of budget or staff 
restrictions.

This proposal requests continued Title III funding of $130,029 for fiscal year 2018-2019.

Personnel costs of $69,752 will continue to provide one case manager, one chief 
administrative assistant, two SenioRx specialists and two center managers.  Center Managers 
will continue to ensure: congregate meals are served; homebound meals are delivered and 
informative programs and activities are developed and provided in a nurturing environment for 
the rural elderly of Baldwin County.  The chief administrative assistant will continue to 
provide support for both central office and centers and helping in information/referral, support 
and development of new programs.  The Baldwin County SenioRx/Wellness program is 
currently marketing to area doctor’s offices, senior centers, activity groups and the public as to 
the lower age requirement of 55 years or anyone on disability or applying for disability.  This 
targeted group is growing at a steady rate replacing those lost to Medicare Part D.

Transportation costs of $56,652 will continue providing services targeted to support 
the rural elderly of Baldwin County.  Transportation services are contracted with the Baldwin 
Rural Area Transportation System (BRATS).  BRATS will continue to provide access to 
nutrition/activity centers, special events and homebound meal delivery in the rural area of the 
Vaughn Community.

Travel costs of $2,625 supports the continued delivery of homebound meals to the 
elderly from two nutrition centers. 

Postage costs of $1,000 to assist with the expense incurred on behalf of the 
SenioRx/Wellness program.

OTHER FUNDING FOR OUR PROGRAM

    SOURCE                                                                                              AMOUNT
________________________________________________________________________

PUBLIC
LOCAL

            COUNTY                                                    $ 458,354
STATE
FEDERAL                                                    $ 130,029
PRIVATE

OTHER DONATIONS                                                     ON FILE
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. Complete budget form below.

Local Resources 

Category
Title III 
Funds Local Cash In-Kind Total 

Personnel * 69,752 401,140 470,892
Personnel Travel 2,625 1,075 3,700
Space
Utilities 7,000 7,000
Postage & Telephone 1,000 11,196 12,196
Supplies 10,800 10,800
Training 500 500
Transportation 56,652 2,773 59,425
Insurance 11,715 11,715
Office Furniture & 
Other Equipment
Other Costs **                                            12,155 12,155
TOTAL 130,029 458,354 588,383

*Breakdown of personnel costs Local Resources 

Job Description
Title III 
Funds Local Cash In-Kind Total 

COA Coordinator 85,973 85,973
Chief Administrative 
Asst. 12,748 50,289 63,037
Case Manager CR 10,000   43,635 53,635
Case Manager CB 37,833 37,833
Rx Specialist K 10,000 41,797 51,797
Rx Specialist S 13,500 30,141 43,641
Office Asst. IV 40,229 40,229
Center Mgr./Activities 
Coordinator 11,504 24,888 36,392
PT Homebound Meals 
Driver 20,127 20,127
PT SAINTS Driver 19,165 19,165
PT Vaughn Center 
Mgr. 12,000 7,063 19,063
TOTAL (must equal 
personnel total above) 69,752 401,140 470,892
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**Breakdown of Other Costs
Local Resources 

Description
Title III 
Funds Local Cash In-Kind Total 

Copy Machine                2,500             2,500
Computer & Software 
Maintenance                   900                900
Computer Support 
Services                4,655             4,655
Hunter Security                   300                300
Pest Control                   300                300
Drug Test                   200                200
Bank Fees                   300                300
Advertising                3,000             3,000
TOTAL (must equal 
other costs total above)              12,155           12,155

Applications must be submitted no later than June 5, 2018.

If you plan on submitting this form via email, please name it using your organization’s name.  
Email applications should be submitted to:  rthompson@sarpc.org

Mailed applications must be submitted to Julie McGee, Director, Area Agency on Aging at the 
following address:

South Alabama Regional Planning Commission
ATTN:  Ms. Julie McGee, Director
Area Agency on Aging
P.O. Box 1665
Mobile, AL  36633

Please feel free to call Rita Thompson, Grants Manager, at (251) 433-6541 with any questions, 
concerns, to request technical assistance or if you would like copies of the form mailed to you.



Baldwin County Commission

Agenda Action Form

File #: 18-0221, Version: 1 Item #: BL1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Terri Graham, Development and Environmental Director
Submitted by: Allison Owens, Office Manager
______________________________________________________________________

ITEM TITLE
Lease Agreement between Baldwin County Commission and J & J Rhodes Farm, Inc.
STAFF RECOMMENDATION
Approve the Lease Agreement between Baldwin County Commission and Mr. Jesse D. Rhodes, d/b/a J & J
Rhodes Farm, Inc., which allows Mr. Rhodes to lease approximately 120 acres more or less of County property
at Magnolia Landfill for farmland, at a lease price of $50.00 per acre annually.

The Lease Agreement shall be for a term of two (2) years, commencing on July 3, 2018 and expiring on July 3,
2020, unless terminated as set forth in the Lease Agreement.

BACKGROUND INFORMATION

Previous Commission action/date: 06/21/2016, 06/17/2014;

Background:
Baldwin County Work Session 06/14/2016, and Baldwin County regularly scheduled Commission meeting
06/21/2016.

Baldwin County Work Session 06/10/2014, and Baldwin County regularly scheduled Commission meeting
06/17/2014.

Baldwin County Commission owns approximately 800 acres of property at the Magnolia Landfill.  Of the 800
acres, the Commission purchased 158 acres from the Rhodes family in June 2009.  Mr. Rhodes was farming the
land prior to the County's acquisition and has continued to lease approximately 120 acres more or less to J & J
Rhodes Farm, Inc.

FINANCIAL IMPACT

Total cost of recommendation: $6,000.00 income revenue annually

Budget line item(s) to be used: 510.47210
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
No

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? Yes

Reviewed/approved by:  Approved

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up:
Terri Graham, Development and Environmental Director, to follow up with Mr. Jesse D. Rhodes.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration staff to send lease agreement between Baldwin County Commission and Mr. Jesse D.
Rhodes to the address listed below for execution by Mr. Rhodes.  Chairman should execute lease
when returned with Mr. Rhodes signature.

 Administration staff to send correspondence to:

J & J Rhodes Farm, Inc.
Attention:  Mr. Jesse D. Rhodes
13668 County Road 49
Summerdale, Alabama 36580

Additional instructions/notes: N/A
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Rhodes Farm Lease 
7/3/2016 to 7/3/2018

1STATE OF ALABAMA )

BALDWIN COUNTY )

LEASE AGREEMENT

WHEREAS, this Lease Agreement is made and entered into by and between the 

BALDWIN COUNTY COMMISSION, hereinafter called “LESSOR”, and J & J 

RHODES FARM, INC., hereinafter called “LESSEE”; and

WHEREAS, the parties hereto have previously contracted to lease this same 

property in question and for the same purposes; and

WHEREAS, said previously executed Lease Agreement is due to be terminated 

and renewed by the execution of a new Lease Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements 

herein set forth, LESSOR does hereby DEMISE and LEASE to LESSEE, and LESSEE 

does hereby LEASE from LESSOR for the limited purpose of farming, the following 

described property situated in Baldwin County, Alabama, to-wit:

PARCEL “A” (Parcel #05-55-05-15-0-000-004.001) See Exhibit A

PARCEL “B” (Parcel #05-55-05-15-0-000-001.000) See Exhibit A

(Parcel #05-55-05-15-0-000-001.001) See Exhibit A

(Parcel #05-55-05-15-0-000-002.000) See Exhibit A

(Parcel #05-55-05-15-0-000-003.000) See Exhibit A

and;
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1. TERM:  The term of this Lease Agreement shall be for a term of two (2) years 

commencing on July 3, 2018 and expiring on July 3, 2020 unless sooner 

terminated. This Lease Agreement may be terminated by either party, with or 

without cause or reason, with a forty-five (45) day written notification to the other 

party.

2. CONSIDERATION/PAYMENTS:  The consideration for this Lease Agreement

shall be fifty dollars ($50.00) per acre of identified cultivatable land (see Exhibit 

A) for the two (2) year lease term period.  There being approximately one 

hundred twenty (120) acres hereby leased, the annual rental payment shall be six 

thousand dollars ($6,000).  The rental payment shall be payable in an annual lump 

sum payment of six thousand dollars ($6,000).  All lease payments shall be made 

payable to LESSOR with lawful funds of The United States of America at the 

following address: Baldwin County Solid Waste, Attention: Lease Payments, 

15140 County Road 49, Summerdale, Alabama 36580.

3. USAGE:  For and during the term of this Lease Agreement, LESSEE agrees to 

plant and farm on all suitable land located on the herein leased property such 

crops as the LESSEE desires and to use the said property for farm purposes and 

pasture only during the term of said Lease Agreement.  LESSEE warrants and 

guarantees that it shall do nothing to encumber, lien or otherwise adversely affect 

the title to the real property.  Notwithstanding anything herein written or implied

by this Lease Agreement, nothing shall prevent the LESSOR from accessing and 

utilizing the subject property for any purpose whatsoever to include, without 

limitation, storage.  

4. ADDITIONALLY RESERVED RIGHTS:  This Lease Agreement is entered 

into between the parties subject to the terms and conditions of any oil, gas and 

mineral lease now in force and effect on the said property or any such oil, gas and 

mineral lease entered into by the LESSOR in the future during the term of this 

Lease Agreement.
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5. LIABILITY:  LESSOR shall not be responsible or liable for any work performed 

by the LESSEE, its agents, servants or employees during the term of the said 

Lease Agreement, and LESSOR shall not be responsible or liable to any person 

for any accident or injury incurred by the reason of the LESSEE’s farming 

operation on said property.  The LESSEE hereby indemnifies and holds the 

LESSOR harmless from any and all liability for any property damage and/or 

personal injury which may occur at any time upon the leased premises or as a 

result of the activities of the LESSEE on the leased premises.  Said 

indemnification shall include any and all court costs and/or attorney’s fees 

incurred by the LESSOR in defense of any claim made against it which may be 

based upon any occurrence on the leased premises or action of the LESSEE in the 

usage of said leased premises.

6. HUNTING WAIVER:  LESSEE hereby waives any and all rights and privileges 

of hunting on said property.  Said rights and privileges are reserved by LESSOR.

7. COUNTY IMPROVEMENTS:  LESSEE agrees and covenants that LESSOR, 

as the owner of said property, has any and all rights to improve, at any time, said 

property including, but not limited to, recreational capital improvements and that 

LESSEE will not dissent and/or disagree with any and all improvements made by 

LESSOR so LESSEE shall have the right and authority to protect and control its 

interests in the said property and to keep trespassers there from.

8. FARMING: LESSEE agrees and covenants to cultivate the farm during the term

hereof in an efficient, economic and husband like manner and to employ all 

modern methods of farming as are customarily practiced in the area.

9. DUTY OF CARE AND PRESERVATION:  LESSEE agrees to operate the 

leased premises with care and not to permit waste of the said property nor destroy 

or remove without the consent of the owner any improvements on said property.
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10. DUTY NOT TO REMOVE:  LESSEE shall not sell or remove from the leased 

premises any sand, gravel, rock, oil, coal, or other minerals, or any lumber, posts 

or wood.

11. RIGHT OF ENTRY:  LESSOR or its authorized representatives shall have the 

right, at any reasonable time, to enter on the premises for any purpose to include,

but not limited to, making any major repairs, alterations or improvements, and 

any other activity or action allowed by Alabama law.

12. NO AGENCY:  This Lease Agreement shall not give rise to the creation of an 

agency relationship or a partnership relation between the parties hereto, and none 

of the parties shall have the authority to bind the others without written consent.

13. NO ASSIGNMENT:  LESSEE may not assign this Lease Agreement or sublease 

or encumber any portion of the farm leased hereunder without the prior written 

consent of the LESSOR.  Any attempt at assignment, sublease or other transfer, in 

violation of the provisions of this Lease Agreement, shall at the option of the 

LESSOR be void.

14. BINDING:  This Lease Agreement shall be binding on the LESSOR’s successors 

and assigns.

15. TAXES:  LESSOR agrees to pay all taxes levied and assessed against the 

premises.

16. DEFAULT:  If LESSEE fails to carry out any provision of this Lease Agreement, 

LESSOR shall have the right to terminate the Lease Agreement on ten (10) days 

written notice of their intention to do so, and LESSOR shall have the right to 

proceed by all legal means to obtain possession of the leased premises.  LESSEE 

agrees that if LESSOR employs an attorney to represent it in order to obtain 

possession of the leased premises, that it will pay a reasonable attorney’s fee and 
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court costs in connection therewith to include, but not limited to, fees and costs 

associated with LESSEE’s failure to surrender properly, quietly and peaceably.  

17. ENTIRE UNDERSTANDING:  This Lease Agreement shall constitute the 

entire understanding of the parties hereto with respect to the subject matter hereof, 

and no amendment, modification, or alternation of the terms hereof shall be 

binding unless the same be in writing, dated subsequent to the date hereof, and 

duly executed by the parties hereto.

18. ACTS OF GOD:  Neither LESSOR nor LESSEE shall be required to perform 

any terms, condition, or covenant of this Lease Agreement so long as performance 

is delayed or prevented by acts of God, drought, floods, material or labor 

restrictions by any governmental authority and any other cause not reasonably 

within the control of either party, and which, by the exercise of due diligence, 

LESSOR or LESSEE is unable, wholly or in part, to prevent or overcome.

19. NON-WAIVER OF DEFAULT:  The failure of the LESSOR to insist upon the 

strict performance of any of the terms, covenants, agreements and conditions of 

this Lease Agreement shall not constitute or be construed as a waiver or 

relinquishment of the right of the LESSOR to thereafter enforce any such term, 

covenant, agreement, or condition, but the same shall continue in full force and 

effect.
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IN WITNESS WHEREOF, the undersigned LESSOR and LESSEE have hereunto 

signed and sealed this instrument as of the day and year first above written.

LESSOR
BALDWIN COUNTY COMMISSION
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

BY:______________________________/______
      FRANK BURT, JR.                        /Date
       Chairman

ATTEST:

BY:________________________/_______
      RONALD J. CINK                 /Date
      County Administrator

LESSEE:
J&J RHODES FARM, INC.
13668 County Road 49
Foley, Alabama 36535

          BY:_________________________/_______
          JESSE D. RHODES                 /Date
      

Its: ________________________
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*NOTARY PAGE TO FOLLOW

STATE OF ALABAMA )

COUNTY OF BALDWIN )

I, __________________________, a Notary Public, in and for said County in said
State, do hereby certify that Frank Burt, Jr., as Chairman of the Baldwin County 
Commission, and Ronald J. Cink, as County Administrator of the Baldwin County 
Commission, whose names are signed to the foregoing instrument and who are known to 
me, acknowledged before me on this date, that being informed of the contents of said 
instrument, they voluntarily executed the same on the day the same bears date.

GIVEN under my hand and seal this the _____ day of _________________, 
2018.

________________________________
Notary Public
My Commission Expires:____________

STATE OF ALABAMA )
COUNTY OF BALDWIN )

I, __________________________, a Notary Public, within and County and State, 
hereby certify that Jesse Rhodes, as______________ of J&J Rhodes Farm, Inc., whose 
name is signed to the foregoing instrument and who is known to me, acknowledged 
before me on this day that, being informed of the contents of said instrument, he executed 
the same voluntarily on the day the same bears date.

GIVEN under my hand and seal on this the ____day of ________________, 
2018.

________________________________
NOTARY PUBLIC
My Commission Expires: ____________



Field Acres
A
B
C
D

64
39
10
7

Total 120

Field A
64 acres

Field B
39 acres

Field C
10 acres

Field D
7 acres

UNDERWOOD RD

CO
UN

TY
 R

D 
49

CHASE CT
NO

RR
IS 

LN

JO
E 

NO
RR

IS
 LN

Farm Lease Acreage

0 500 1,000250 Feet

Cultivatable Acres
parcels
roads

The information contained in this representation of digital data distributed by the Baldwin County Commission's
CIS Department is derived from a variety of public and private sources and is considered to be dependable. 

However, the accuracy, completeness, and currency thereof are not guaranteed.  The Baldwin County Commission
makes no warranties,expressed or implied, as to the accuracy, completeness, currency, reliability, or 

suitability of information or data contained in or generated from the County Geographic Database for any
particular purpose.  Additionally, the Baldwin County Commission or any agent, servant, or employee thereof

assume no liability associated with the use of this data, and assume no responsibility to maintain it in any
matter or form. For more information concerning this map call 251.580.2535.

I



,, l 

HAKE CHECK PAYABLE TO KEEP THIS PORTION 

FOR YOUR RECORDS 

* SEE REVERSE SIDE

ALFA MUTUAL INSURANCE COMPANY 
P.O. Box 11000 

POLICV NO. DUE DATE Will PAV TO AHOUNT DUE 

�05��JIJ;��
0

S�
A

�,;�13s7J&if Montgomery, Alabama 36191-0001 FARMOWNER POL I CY 

JESSE RHODES 
13668 CNTY R

DWELLING 
APPT STRUCTU
PERSONAL PRO
LOSS OF USE 
LIVESTOCK PO

10 ¾ AUTO/FARM DISC 

FEED SEED, E
MACHINERY & 

BARNS/FARM S
LIABILITY 

5 ¾ CONTINUOUS SERVICE DISC MEDICAL 

HOME SECURITY 

AMI AGENT 88 SC# 2 

ENDORS

0100

***** IMPORTANT NOTICE CONCERNING FARM

FARM IMPLEMENT VALUES CHANGE FREQUENTL
YOUR COVERAGE AMOUNTS TO MAKE SURE THA
ARE INSURED AT THEIR CURRENT VALUES. 
FOR AT LEAST 80¾ OF THE ACTUAL CASH V
PROPERTY. WE SUGGEST YOU CHECK WITH L
YOU CHECK FARM IMPLEMENT VALUE GUIDES 
COVERAGES ARE ADEQUATE BUT NOT EXCESSI

HAPPY TO WORK WIT
FARM PROPERTY, P

ARE PROPERLY CO
 

Cov1ra9a Infor•�tion: Sui Polley for- Explan■tton. 

D 9 FOLEY AL 

RE TO DWELL
PERTY 

ULTRY 

222,400 
22,240 

155,680 
66,720
-NONE-
-NONE-TC 

EQUIPMENT
TRUCTURES

301,600
-NONE-

1,000,000 
5,000 

EMENTS: REFER TO 
DECLARATION

10170086671020360003879000530189 

 MACHINERY AND EQUIPMENT***** 

Y. THEREFORE, YOU SHOULD REVIEW
T YOUR MACHINERY AND EQUIPMENT 

YOU MUST MAINTAIN INSURANCE 
ALUE OF COVERED FARM PERSONAL 
OCAL FARM IMPLEMENT DEALERS OR
TO VERIFY THAT YOUR CURRENT 
VE. YOUR ALFA AGENT WILL BE 
H YOU TO ENSURE THAT ALL OF YOUR
ERSONAL PROPERTY, AND DWELLING 
VERED. 

2108 East South Blvd. 
P.O. Box 11000 

Montgomery, AL 36191-0001 
1 .800.964.2532 

www.altainsurance.com 



Baldwin County Commission

Agenda Action Form

File #: 18-0249, Version: 1 Item #: BN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Audra Mize, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
Intergovernmental Service Agreement between Baldwin County and the City of Bay Minette for the
Striping of Various Roads Inside Bay Minette City Limits

STAFF RECOMMENDATION
Approve an Intergovernmental Service Agreement between Baldwin County and the City of Bay
Minette for the Highway Department Stripe Crew to stripe the following roads inside Bay Minette City
Limits for an estimated cost of $4,690.00 for labor and equipment. (Striping distance below includes
center line and edge line.)

1) E. 12th Street from Hand Avenue to North White Avenue - 0.86 striping miles
2) N. Hoyle Avenue from 12th Street to 13th Street - 0.44 striping miles
3) 13th Street from Hand Avenue to N White Avenue - 0.85 striping miles
4) Brownwood Avenue from Newport Parkway to the end - 1.48 striping miles
5) Newport Parkway from S Hoyle Avenue to Railroad Street - 0.86 striping miles
6) Byrne Street from Clay Street to Mango Street - 0.91 striping miles
7) Bay Street from Clay Street to South Street - 0.54 striping miles
8) Stanmeyer Street from Clay Street to Railroad Street - 0.88 striping miles
9) Brady Road east of S White Avenue - 0.05 striping miles

The City of Bay Minette will be invoiced the actual cost for labor and equipment upon completion of
the project. (This agreement shall be effective upon full execution and terminate after twelve (12)
months, unless terminated by either party upon the delivery of a thirty (30) day notice of termination.)

The City of Bay Minette will provide materials for the project.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The City of Bay Minette is requesting assistance from the Baldwin County
Commission for the striping of certain roads in City limits.  The City will be invoiced actual costs for
labor and equipment upon completion of the project.

Baldwin County Commission Printed on 6/1/2018Page 1 of 3
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The City will provide materials for the project.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? No.

Reviewed/approved by: N/A

Additional comments: Intergovernmental Service Agreement used as previously approved by the
County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administration Staff; Highway Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have agreement executed by the Chairman.  Highway Department will schedule
the work and send invoice upon completion of project.

Contact:
Mayor Robert Wills
City of Bay Minette
301 D’Olive Street
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Bay Minette, Alabama 36507

Additional instructions/notes: N/A
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INTERGOVERNMENTAL SERVICE AGREEMENT 

 
This Intergovernmental Service Agreement (“Agreement”) is entered into by and between the 

Baldwin County Commission (hereinafter “County”) and the City of Bay Minette, Alabama (hereinafter 

“City”), as follows: 

 

R E C I T A L S  

 

            Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and 

City is an incorporated municipality of the State of Alabama; and  

 

            Whereas, County and City are authorized under Alabama law to control, manage, supervise, 

regulate, repair, maintain and improve (hereinafter collectively “control”) certain public roads inside their 

respective jurisdictions; and  

 

 Whereas, with the consent of the City Council of a municipality, the County may establish, 

construct, and maintain any road or street within the corporate limits of such municipality; and 

 

            Whereas, County and City acknowledge and agree that the roads listed below, as identified and 

depicted on Exhibit A hereto, are situated inside the present incorporated municipal limits of City, and are 

roads over which City is responsible for and over which City exercises control; and  

 

 Whereas, the City has requested that the County assist the City in its efforts to perform striping 

on the following roads inside Bay Minette City Limits: 

 

 

Road Name 

Striping Distance (includes 

center line and edge line) 

 

From/To 

E. 12th Street 0.86 line miles Hand Avenue to N. White Avenue 

N. Hoyle Avenue 0.44 line miles 12th Street to 13th Street 

13th Street 0.85 line miles Hand Avenue to N. White Avenue 

Brownwood Avenue 1.48 line miles Newport Parkway to the end 

Newport Parkway 0.86 line miles S. Hoyle Avenue to Railroad Street 

Byrne Street 0.91 line miles Clay Street to Mango Street 

Bay Street 0.54 line miles Clay Street to South Street 

Stanmeyer Street 0.88 line miles Clay Street to Railroad Street 

Brady Road 0.05 line miles East of S. White Avenue 

 

 

Whereas, the County submitted an Estimate Sheet (Exhibit B) identifying an approximation (i.e. 

$4,690.00) of the actual value for labor and equipment that the County has placed upon the services to 

stripe the roads listed above; and 

 

Whereas, the City wishes for the County to perform the requested services even though the 

Estimate Sheet (Exhibit B), may or may not reflect the actual cost incurred by the County to perform said 

services on behalf of the City; and 

 

Whereas, the City agrees to remit to the County any and all actual costs for labor and equipment 

incurred by County in its performance of this Agreement; and  
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  Whereas, County and City now wish to enter into this Agreement to provide striping on the 

roads listed above which are inside the City’s jurisdiction. 

  

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 

herein, the sufficiency of which being hereby acknowledged, County and City do hereby agree as follows: 

 

1. Recitals:     The recitals set out above are incorporated into this Agreement, as though the 

same were set out in full in this paragraph.   

 

2. Purpose:    The parties acknowledge and agree that the purpose of this Agreement is to 

provide for the striping on the above listed public roads and rights-of-way inside the 

corporate limits of the City. 

 

3. City Remains Owner of Right-of-Way:       The City, at all times, including during the 

effective term of this Agreement and beyond, shall retain exclusive responsibility for and 

control over the roads specifically identified and depicted on Exhibit A hereto.  The County, 

however, obtains no rights, responsibilities or control for the subject right-of-way as a result 

of the duties and/or obligations contained anywhere herein either during or following the 

effective term of this Agreement. 

 

4. No Joint Ownership of Property:    The parties acknowledge and agree that they will not 

jointly acquire, own or otherwise come into joint or common possession of any property as a 

result of or in relation to this Agreement.  

  

5. Inapplicability to Roads Not Expressly Identified:  The parties acknowledge and agree that 

this Agreement does not address or affect, and that the parties do not intend by this 

Agreement to address or affect, the responsibility for or control of any road or road portion 

not expressly identified and depicted herein.   

 

6. Financing and Budgeting:  Each party shall be responsible for financing the obligations 

undertaken by that party hereunder, and shall not be responsible for financing, or in any other 

manner contributing to, the costs or expenses of the obligations undertaken by the other party 

unless expressly identified herein.  

  

7. Approval and Effective Date:  This Agreement shall become effective upon the date of full 

execution by both parties (“Effective Date”).   

 

8. Term:  The term of this Agreement shall be for twelve (12) months from its Effective Date. 

This document may be amended only upon written approval by the Parties hereto, and any 

such amendment shall be approved by the same method by which this original Agreement has 

been approved by the Parties. 

 

9. Services to be Performed by County:  

 

A. Perform striping on above listed roads.  

B. Remit quarterly invoices to the City for actual costs incurred. 

Note: County cannot sell bid item materials to the City. 
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10. Services to be Performed by City (the Project):  

 

A. Comply with all necessary local, State and Federal rules, regulations and laws applicable 

to the Project and this Agreement. 

B. Furnish and/or acquire all necessary property rights, including without limitation any 

necessary access and ownership rights, for access to the right-of-way without cost or 

liability to the County. 

C. Adjust and/or relocate all utilities for the project without cost to the County, if applicable. 

D. Promptly remit payment within 30 days of the receipt of invoice for all actual labor and 

equipment costs incurred by the County. 

E. Provide any materials necessary for the work. 

 

11. Termination and Notice:  Notwithstanding the foregoing, either party may terminate this 

Agreement, with or without cause, upon written notice to the other party.  A party’s said 

notice shall be deemed effective, and the Agreement deemed terminated, thirty (30) days after 

the date such notice is mailed by certified mail to the other party.  In the event of termination 

by either party, the City shall be responsible for all costs incurred by the County through the 

date of receipt of the requisite termination notice. All notices provided for herein shall be sent 

as follows: 

 

To City:   City of Bay Minette 

    301 D’Olive Street 

    Bay Minette, AL 36507 

 

To County:   Baldwin County Commission 

    312 Courthouse Square, Suite 12 

    Bay Minette, Alabama  36507 

 

12. Indemnity:     City accepts the improvement, work, property, product and services of the 

County as a result of the Project in its “WHERE IS”, “AS IS”, condition and acknowledges 

that the County has made no representation or warranty to City as to, and has no obligation 

for the condition of the improvements, work, property, product and services of the County.  

City assumes the risk of any latent or patent defects or problems that are or may be contained 

in the improvements, work, property, product and services of the County or City.  City agrees 

that the County shall not be liable for any injury, loss or damage on account of any defects or 

problems.  City for itself and City Representatives waive and release the County from any 

claims for injury to persons or damage to the personal property by reason of the condition of 

the improvements, work, property, product and services of the County or otherwise. 

 

Furthermore, to the fullest extent allowed by law, City shall defend, indemnify and hold 

County harmless from and against all demands, actions and claims of any description 

whatsoever, for property damage, personal injury (including death), actions in trespass and all 

other claimed loss, injury or damage, including, but not limited to, attorneys' fees and costs, 

arising out of, relating to, or resulting from, any and all acts or omissions in relation to the 

obligations hereunder.  

 

All guarantees, duties, representations, assurances, without limitation, contained within this 

Agreement shall survive and exist beyond the date of termination or expiration of this 

Agreement, and time, or the lapse thereof, shall not be used for or argued as a defense for the 

City against the same. 
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Nothing contained herein shall be construed to limit or modify the laws of Alabama as the 

same may apply to the County or City or in any way diminish any immunity, absolute or 

qualified, to which the County and City are otherwise entitled by law. 

 

13. Entire Agreement:  This Agreement represents the entire and integrated agreement between 

County and City and supersedes all prior negotiations, representations or agreements, either 

written or oral.  This Agreement may be amended only by written instrument signed by the 

parties. 

 

14. Both Parties Contributed Equally to the Agreement. This Agreement shall not be 

construed more strictly against one party than against the other merely by virtue of the fact 

that it may have been prepared by counsel for one of the parties, it being recognized that both 

County and City have contributed substantially and materially to the preparation of this 

Agreement. 

 

15. Failure to Strictly Enforce Performance:     The failure of either party to insist upon the 

strict performance of any of the terms, covenants, agreements and conditions of this 

Agreement shall not constitute a default or be construed as a waiver or relinquishment of the 

right of a party to thereafter enforce any such term, covenant, agreement or condition, but the 

same shall continue in full force and effect. 

 

16. Assignment:  Neither this Agreement nor any interest herein shall be assigned, transferred or 

otherwise encumbered without a prior written agreement providing for such assignment, 

transfer or other encumbrance signed by the parties.    

 

17. Choice of Law:       The parties acknowledge and agree that this Agreement shall in all 

respects be governed by the laws of the state of Alabama, including, without limitation, all 

issues relating to capacity, formation, interpretation and available remedies, without regard to 

Alabama conflict of law principles. 

 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 

execution below. 

 

COUNTY: 

BALDWIN COUNTY 

        

  

           /  

      FRANK BURT, JR.    / DATE 

      CHAIRMAN       

 

ATTEST: 

 

 

                  /   

RONALD J. CINK    / DATE 

COUNTY ADMINISTRATOR 
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STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

  I,     , a Notary Public in and for said County, in said State, 

hereby certify that FRANK BURT, JR., and RONALD J. CINK, whose names as Chairman and County 

Administrator of the Baldwin County Commission, respectively, are signed to the foregoing instrument 

and who are known to me, acknowledged before me on this date that, being informed of the contents of 

said instrument, they executed the same voluntarily with full authority to do so for and as an act of the 

Baldwin County Commission.  

 

  Given under my hand and official seal this the          day of    , 2018. 

 

      _______________________________________   

      Notary Public  

             

      My Commission Expires:     

 

 

CITY: 

      THE CITY OF BAY MINETTE 

 

 

           /  

      Mayor Robert A. Wills   /Date 

 

ATTEST: 

 

 

                  /   

City Clerk    /Date 

 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

 I, _____________________________________, a Notary Public, in and for said County in said 

State, hereby certify that ROBERT A. WILLS, and ___________________________, whose names as 

Mayor and City Clerk of CITY OF BAY MINETTE, respectively, are signed to the foregoing instrument 

and who are known to me, acknowledged before me on this day that, being informed of the contents of this 

instrument, they executed the same voluntarily with full authority to do so for and as an act of the City of 

Bay Minette, Alabama.  

 

 Given under my hand and official seal this the _______ day of ____________, 2018. 

 

      ______________________________________  

      Notary Public 
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      My Commission Expires:________________  
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Baldwin County Highway Department Estimate Sheet
DATE 5/1/2018 Area:   100
REQUESTED BY:  Jason Padgett

LOCATION City of Bay Minette
Scope of Work: E 12th St, N Hoyle Ave, 13th St, Brownwood Ave, 

Newport Pkwy, Byrnw St, Bay St, Stanmeyer St, Brady Rd

ITEM DESCRIPTION UNITS QUANTITY UNIT COST SUBTOTAL
1 EQUIPMENT

84502 PAINT TRUCK HOURS 20 79.50$           1,590.00$        
30990 CREW CAB HOURS 20 35.00$           700.00$           

TOTAL 2,290.00$        
2 LABOR

MAN HOURS - 4 EMPLOYEES HOURS 80 30.00$           2,400.00$        

TOTAL 2,400.00$        
3 MATERIAL  

PAINT (YELLOW) GAL 150 8.57$             1,285.50$        
PAINT (WHITE) GAL 100 8.57$             857.00$           
GLASS BEADS - TYPE I LBS 1750 0.28$             497.00$           
GLASS BEADS - TYPE IV LBS 1250 0.62$             775.00$           

TOTAL 3,414.50$        
TOTAL COST ESTIMATE 8,104.50$        

 
 

SPONSORED BY: City of Bay Minette





Baldwin County Commission

Agenda Action Form

File #: 18-0250, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Troy A. Smith, Engineering Technician II
______________________________________________________________________

ITEM TITLE
Speed Limits on Various Roads
STAFF RECOMMENDATION
Take the following actions:

1) Establish speed limits on the following roads:

Crosby Road from State Highway 59 to End of Pavement - 25 MPH
County Road 47 South Ext from County Road 47 to Single Purpose Road - 35 MPH
Old County Road 47 from County Road 47 to End of Maintenance - 35 MPH
Mary Hadley Road from Jack Springs Road to Single Purpose Road - 35 MPH
Khola Stewart Road E from Howell Lane to Khola Stewart Road - 15 MPH
Greenleaf Drive from Buzbee Road to End of Maintenance - 25 MPH
Chasewood Place from Greenleaf Drive to End of Maintenance - 25 MPH
Blueberry Lane from County Road 48 to Holston Lane South - 35 MPH

2) Lower speed limits on the following roads:

McPhillips Road from 35 MPH to 25 MPH
Live Oak Road between State Hwy 225 and Live Oak Landing from 35 MPH to 25 MPH
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: All road listed in Item 1 are currently unposted. A speed study was performed on each
road and the proposed speed is appropriate relative to the length and geometry of each road. These
roads are within the Police Jurisdiction of the Baldwin County Sheriff’s Office.

McPhillips Road is located south of Silverhill between Wilson Road and State Highway 104. It is 1.42
miles long. A speed study was conducted showing the Average Daily Traffic is 538 vehicles per day.
The proposed speed is appropriate due to the geometry of the road as well as the existence of two
roads that intersect McPhillips Road. This road is within the Police Jurisdiction of the Silverhill Police
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Department.

Live Oak Landing is located south of Stockton and also serves as an entrance to Live Oak Landing.
The proposed speed is appropriate due to the volume of vehicles entering Live Oak Landing as well
as pedestrian traffic around the RV park located adjacent to Live Oak Landing. Live Oak Road is
within the jurisdiction of the Baldwin County Sheriff’s Office.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administration Staff; Highway Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff prepare letters of notification to Frank Lundy, Pete Peterson, Troy Smith,
Alabama Law Enforcement Agency (ALEA), Silverhill Police Department and Baldwin County
Sheriff’s Office. Highway Traffic Operations Manager schedule placement of signs.
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Contacts:

Sgt. John Bogle
Alabama Law Enforcement Agency
3402 Demotropolis Road
Mobile, Alabama 36693

Sheriff Hoss Mack
Baldwin County Sheriff’s Office
310 Hand Avenue
Bay Minette, Alabama 36507

Sgt Michael Taylor (McPhillips Road Only)
Silverhill Police Department
P.O. Box 309
Silverhill, Alabama  36576

Additional instructions/notes: N/A
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	CrD56,1  RocLai  
Functional Classification: 	1-oc41-1  /444-,rea  
Current Posted Limit: None-  MPH Proposed Limit:  2 5  MPH 

Reason for Speed Limit Chan ge: 
-TA rveLeti:-) cv_r(e-,441, LzO  

Latest Traffic Data:  

Date traffic counters set out: I-1/25/ig  Length of Count: 	02-4-   Hrs 
ADT:  6 9  
85th percentile:  3 )  MPH Average:  ,2 	MPH 
Pace: ,2) - . MPH 
Percentage of Vehicle in Pace:  6 3  	% 

Roadway  Geometry:  
Are there any sight-distance issues? 
If yes, explain: 

1■11A  

Is the Clear Zone in compliance within established County 
standards?  ye 5  

Does the geometry of the roadway meet established County 
standards:  v.e5  

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual: 	 



Roadway width: 	ig Fee-1"  
Roadway length: 	0. 2_) mi  1 ,e. 5 

Density:  Heavy: 	Moderate: 	Light: 	 

Accident data (previous three years): 	Id 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  NiC)  
Advisory Speed: 	NOne  
Locations: 	  

If posted at proposed speed, will there be any required advisory 
speed limit signs?  WAD  Advisory Speed:  NA) h 4.  

If yes, location: 

Is the road in the Police Jurisdiction of a municipality?  NI  
Has the municipality been advised of the proposed change?  }4/4 

Recommendation to Baldwin County Commission: 
E-Wsh 	 0-P 25 mPN  
re co nvrn_0-0.442.4t 	noa-(-41-ck  

Signature 
Date: qi,2,7/201%'  
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 
	D 	co 	a_at 

Functional Classification: 	1-o i  1444-01-1 

     

     

Current Posted Limit: None-  11/PH Proposed Limit: 

   

MPH 

    

Reason for Speed Limit Change: 
11115 roo-ot 1 5 Cti- rre-r41-1. tkipi  

Latest Traffic Data:  

Date traffic counters set out:  L-Itgelig  Length of Count: 	,214-   Firs 
ADT: 	3 8  
85th percentile:  3 5  MPH Average:  -2:7  	MPH 
Pace: 3i -1-ip MPH 
Percentage of Vehicle in Pace:  4 1 °  % 

Roadway Geometry:  
Are there any sight-distance issues? 
If yes, explain: 

I4/4  

Is the Clear Zone in compliance within established County 
standards?  yes  

Does the geometry of the roadway meet established County 
standards:  kte5  

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual:  ,7"-  



Roadway width: 
Roadway length: 

2J c€ek 
, 59 mi.  les 

  

Density:  Heavy: 	Moderate: 	Light:  ( 

Accident data (previous three years):  )4/14 
Total number of accidents: 	•••■■•••• 

Total number of fatality accidents: 
	6.••■■•••  

Total number of injury accidents: 
	

••■■•■ • 

Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  11•14)  
Advisory Speed: 	  
Locations: 

If If posted at proposed speed, will there be any required advisory 
speed limit signs?  14t)  Advisory Speed:  I\LO h e...  
If yes, location: 

Is the road in the Police Jurisdiction of a municipality?  Ni D  
Has the municipality been advised of the proposed change?  1,d/A  

Recommendation to Baldwin County Commission: 
ES-6-1-JAs 	 oP 35 mPft 0.5 
re co neuTkA0-0-01-at 

Signature 
Date:Date: 412-7/20  i  



Baldwin County Highway Department 
Speed Limit Change Checklist 

Ccu_rvi-ci gLd eel  5144.44-) Location:  
Functional Classification: 	i-Ocai /44-ra--/  
Current Posted Limit: 1■1 on  MPH Proposed Limit:  3 S-  MPH 

Reason for Speed Limit Change: 
—11-115 (00-61_ 5 az._rre--"- 1)---A-p0  

 

  

Latest Traffic Data:  

Date traffic counters set out:  4/2-SM  Length of Count:  24-   HIS 
ADT: 	  
85th percentile:  44 if,  MPH Average: 	34) 	MPH 
Pace:  3) -40114PH 
Percentage of Vehicle in Pace:  (-/ I. I 

	
0/0  

Roadway Geometry:  
Are there any sight-distance issues? 	  
If yes, explain: 

Is the Clear Zone in compliance within established County 
standards?  ye 5  

Does the geometry of the roadway meet established County 
standards: 

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual: 	 



Roadway width: 
Roadway length: :37 rY1 . 4 1-Q-5 

  

Density:  Heavy: 	Moderate: 	Light:  V 

Accident data (previous three years): 	le) 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs: 
Advisory Speed: 	541-)  

Locations: 	 e4;r-v-e_ 	•-1-e.-tr-301(tie (1.404. 

If posted at proposed speed, will there be any required advisory 
speed limit signs?  ves  Advisory Speed:  
If yes, location: 

Is the road in the Police Jurisdiction of a municipality?  Nip  
Has the municipality been advised of the proposed change?  1,114  

Recommendation to Baldwin County Commission: 
h c 	ee4 Col-) 4-  OP 3 5 MP g 06  

re Co 	 1 nt afrod-A- ,  

Signature;  
Date: 4j.2-7/2DIS" 

•••• 

OrY14.- c),_.5 a 60v e  
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	01 r  
Functional Classification: 	i-oce-d  
Current Posted Limit:  NOrte- MPH Proposed Limit:  '3 5  MPH 

Reason for Speed Limit Change: 
(Vo-it 5 at- ri-ga-4. Li.rpo  

Latest Traffic Data:  

Date traffic counters set out:  12h5h  Length of Count: 	 
ADT: 	3 q  
85th percentile:  '-/ 5 ' MPH Average:  39 	MPH 
Pace: 34,-Li 5 MPH 
Percentage of Vehicle in Pace: 

Roadway Geometry:  
Are there any sight-distance issues? 	M/D  
If yes, explain: 

Is the Clear Zone in compliance within established County 
standards?  ye 5  

Does the geometry of the roadway meet established County 
standards: _v_f_5_ 

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual: 	 

0 % 

024- His 



Roadway width: 
Roadway length: 

Density:  Heavy: 	Moderate: 	Light: 	 

Accident data (previous three years): 	/ 
Total number of accidents: 	  
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage: 
Are there any existing advisory speed limit signs:  /1\0  
Advisory Speed: 	t1 Dfl 

 

Locations: 

If posted at proposed speed, will there be any required advisory 
speed limit signs?  NV) 	Advisory Speed:  NO h  
If yes, location: 	

)14  

Is the road in the Police Jurisdiction of a municipality?  NI D  
Has the municipality been advised of the proposed change?  1,1/A  

Recommendation to Baldwin County Commission: 
Es-irJjUs )-N ca_ s eee.,a Cm-) 4-  OP 35 mPN ai 
re co rrun.-0-0-alcul- r") a 444-4-A- -  

Signature 
Date: 4P-7/201 t 

eam■•• 

t4  
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	 o/ 	SiotAiad (2-61  

Functional Classification: 	40ca-1  Aeci--re- 1  
Current Posted Limit:  Nj one-,   MPH Proposed Limit:  1 5 MPH 

Reason for Speed Limit Change: 
11115 (00-4t 15 C 	kL 0,--A1)0 Skat  

Latest Traffic Data:  

Date traffic counters set out:  4/25/i e  Length of Count:  24--  Firs 
ADT: 	4/  
85th percentile:  2 3 MPH Average:  1 5 	MPH 
Pace: ga -3-5 MPH 
Percentage of Vehicle in Pace:  41 ,  	% 

Roadway Geometry:  
Are there any sight-distance issues? 	140  
If yes, explain: 

Is the Clear Zone in compliance within established County 
standards?  ye 5  

Does the geometry of the roadway meet established County 
standards:  ve5  

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual:  >7  



R oadway  width: 	1F Pee_f 
Ro adway length: 	I Z n;  

Density:  Heavy: 	Moderate: 	Light:  V 

Accident data (previous three years): Id 1 iq 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs: 	 
Advisory Speed: 
Locations: 

If posted at proposed speed, will there be any required advisory 
speed limit signs?  141) 	Advisory Speed:  Net) h  

If yes, location: 	

ki1 

Is the road in the Police Jurisdiction of a municipality?  14 D  
Has the municipality been advised of the proposed change?  1.1/A  

Recommendation to Baldwin County Commission: 
Etho4sh 	e4 Cu )- OP /5 MPH Q•5 
re co mnrkoo.alca.c1 1.--) a oac,d-A. 

Signature; 
Date:  

e.■••• 

i4))11  
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	 1ceer lQP D  
Functional Classification: 	/41-1ed  
Current Posted Limit:  N on e.  MPH Proposed Limit:  2 5  MPH 

Reason for Speed Limit Change: 
5 r-oo-zt 1 5 Cei_rre--,-, 	 5 fe_d  

Latest Traffic Data: 

Date traffic counters set out: 31"-/ 15  Length of Count:  24 Hrs 
ADT:  /3- 
85th percentile:  ,2g  MPH Average:  ca 1 	MPH 
Pace: 2 1-30  MPH 
Percentage of Vehicle in Pace:  50  . 5   % 

Roadway Geometry:  
Are there any sight-distance issues? 
If yes, explain: 

Is the Clear Zone in compliance within established County 
standards?  ye 5  

Does the geometry of the roadway meet established County 
standards:  ve 5  

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual:  V  



Roadway width: 
	

2). e  
Roadway length: 
	O2'7 m5 

Density:  Heavy: 	Moderate: 	Light:  V 

Accident data (previous three years):  14114 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  1•)/L)  
Advisory Speed: 	  
Locations: 

If 	

:41,4  

If posted at proposed speed, will there be any required advisory 
speed limit signs?  N14)  Advisory Speed:  i\t0 h  
If yes, location: 

Is the road in the Police Jurisdiction of a municipality?  NI D  
Has the municipality been advised of the proposed change?  1.11A  

Recommendation to Baldwin County Commission: 
Ethc-sh ca_ 5 eeezi Ciftu + 0-P a 	m914 QS 
re co r-Rxrov-r.olcazi (-) lapAck,  

Signature; 	 
Date:  4.P.7/2od  



Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	 ChQ.5e.,360ek Ptetc-e... 

Functional Classification: 	i-Oca-1  liewrea--/  
Current Posted Limit:  NI n e- MPH Proposed Limit:  25  MPH 

Reason  for Speed Limit Chang: 
i (00-6( 5 a rrk up 5 le_el  

Latest Traffic Data: 

Date traffic counters set out:  3/2)--118f   Length of Count_ 
ADT: I S 4 
85th percentile:  2 g' MPH Average: 	MPH 
Pace:  3 D  MPH 
Percentage of Vehicle in Pace:  0. 5  % 

Roadway Geometry:  
Are there any sight-distance issues? 	14D  
If yes, explain: 

14b4  

Is the Clear Zone in compliance within established County 
standards?  y e 5  

Does the geometry of the roadway meet established County 
standards: 

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual:  V  

24- firs 



Roadway width: 	2 2 Pee*  

Roadway length: 	0.1q  

Density:  Heavy: , 	Moderate: 	Light: 	 

Accident data (previous three years):  tq 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  ',IA)  
Advisory Speed: 	  
Locations: 

If posted at proposed speed, will there be any required advisory 
speed limit signs?  WA) 	Advisory Speed:  NieD h e— 
If yes, location: 	

NOP 

Is the road in the Police Jurisdiction of a municipality?  MD  
Has the municipality been advised of the proposed change? 	 

Recommendation to Baldwin County Commission: 
ES-6--bLis 	s ffehl Citni OP 2S MPH Ca6 

Signature; 
Date: 4P-7/Zi  

••■•■••••• 

141 i4  
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	 (.3 	b 

Functional Classification: 	17:0 1a lieare---/  
Current Posted Limit: 14 on e- MPH Proposed Limit:  35 MPH 

Reason for Speed Limit Change: 
111i5 roo-d_ 15 at-yr-6,- 	td__Aloc, k 	be-r, 	Lay—e 

5 ells D 	Y-4 1" cj1 	rubc,42L pew) rti  p  

Latest Traffic Data: 

Date traffic counters set out: e-//5// g  Length of Count:_ 
ADT:  j 35  
85th percentile:  LAp  MPH Average:  3 	MPH 
Pace:  31 -40  MPH 
Percentage of Vehicle in Pace:  50 -4 

Roadway Geometry:  
Are there any sight-distance issues? 	  
If yes, explain: 

N/A  

Is the Clear Zone in compliance within established County 
standards?  ye 5  

Does the geometry of the roadway meet established County 
standards:  ve5  

Method used to determine compliance: 
Ball Bank (CARS): 	Survey: 	Visual:  ,7"-  

24-  Firs 

0/0 



Roadway width: 	 ee_+  
Roadway length: 	I. 0 les  

Density:  Heavy: 	Moderate: 	Light:  V 

Accident data (previous three years):  141)4 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  1•14.)  
Advisory Speed: 	  
Locations: 

If posted at proposed speed, will there be any required advisory 
speed limit signs?  141)  Advisory Speed:  Na) h  

If yes, location: 

Is the road in the Police Jurisdiction of a municipality?  Nip  
Has the municipality been advised of the proposed change?  1.1//4  

Recommendation to Baldwin County Commission: 
Etho-bLis h 	Seee_d 6,m+ o -P 3 5  mPH  
re co rik.nvso-(aca  

Signature; 	 
Date: 	  

)4114  
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	Ik LUpS Lo oaL  
Functional Classification: 	 et,4-0- 1  

Current Posted Limit:  35  MPH Proposed Limit:  a 5 	MPH 

Reason for Speed Limit Change: 
(2-{3 0-al1/4. 04-o rn 	 f-a-r 	r-Lc  

Latest Traffic Data:  

Date traffic counters set out:  q/5ii 	Length of Count: 	.2-44   Hrs 
ADT: 5 3 g 
85th percentile:  L /2-  MPH Average:  3 7 	MPH 
Pace: 3H-10  MPH 
Percentage of Vehicle in Pace:  e.'t) - 3  

Roadway Geometry:  
Are there any sight-distance issues? 	01/4.1D  
If yes, explain: 

iqe.) n 

Is the Clear Zone in compliance within established County 
standards?  y -e 5  

Does the geometry of the roadway meet established County 
standards:  i-e5  

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual: 	 



Signature: 
Date: 	J2'? J r  

Roadway width: 	,)i re  

Roadway length: 
	

I 	ni ol-e3 

Density:  Heavy: 	Moderate: 	Light:  V 

Accident data (previous three years):  
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  V S  
Advisory Speed:  ;2,0 me /4  
Locations: 	(A) esf OF w )1 so n 	 1.14) 1^-4- of 

) D Lj 	ür4k OF az bA.--.-+S 	-  

If posted at proposed speed, will there be any required advisory 
speed limit signs?  V-e 5  Advisory Speed:  20 me 14-  

If yes, location: 
We5"?-  F Lo; I So n a_oL 

Is the road in the Police Jurisdiction of a municipality?  Ve3 6 51 /  1/41 ‘24%-' 1  0 
Has the municipality been advised of the proposed change?  Ve_S  

Recommendation to Baldwin County Commission: 
1_4) wo-r 	C  I- Pro 0-1 3 5 n19 14 4-o 25 olP 
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Baldwin County Highway Department 
Speed Limit Change Checklist 

Location: 	 v-e Da-k otcv,di 51-de  ky 22  .5-  41) u e, OcJc_ 

Functional Classification: 	i-O 	R4A-cr.A--1 
Current Posted Limit:  35 MPH Proposed Limit:  a-5 MPH 

Reason for Speed Limit Change: 
Ji v-e bak 12z e.4 is al 50 c-t.-S12-4t a 5 a-el_ carti41e..-A 

€, 0 ak LL.i1 -L) 	s 	-e ti 	s p e.ate  
4'ret P4 c. a-r 	 R.V 	 ver OCIC, (al\et)  

Latest Traffic Data: 	) A 

Date traffic counters set out: 	'—  Length of Count: 	 Hrs 
ADT: 
85th percentile:  — MPH Average: 	—  MPH 
Pace:  —  MPH 
Percentage of Vehicle in Pace: 	0/0  

Roadway Geometry:  
Are there any sight-distance issues?  Kt  
If yes, explain: 

Is the Clear Zone in compliance within established County 
standards?  ye :5  

Does the geometry of the roadway meet established County 
standards:  y e 5  

Method used to determine compliance: 
Ball Bank (CARS): 	 Survey: 	Visual:  V- 

ris 



Roadway width: 	garee-#  
Roadway length: 	F5 mde.s 

Density:  Heavy: 	Moderate: 	Light:  N./ 

Accident data (previous three years): 
Total number of accidents: 	 
Total number of fatality accidents: 
Total number of injury accidents: 	 
Total number of property damage only accidents: 	 

Signage:  
Are there any existing advisory speed limit signs:  Kir  

Advisory Speed: 	n  

Locations: 

   

    

If posted at proposed speed, will there be any required advisory 
speed limit signs?  NA)  Advisory Speed:  40 n e  
If yes, location: 

Is the road in the Police Jurisdiction of a municipality?  Ni  
Has the municipality been advised of the proposed change?  PIA  

Recommendation to Baldwin County Commission: 
LoW e-r 3p-e( Lim -Pr° rr\ 3S rnp .4-D25 ,y,70 

G5 re. co rkLfr_Py.a4 -e-at 

Signature: 	  
Date: 	  
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Baldwin County Commission

Agenda Action Form

File #: 18-0263, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
City of Foley - Quitclaim Deed - Keller Road from State Route 59 Running Easterly Approximately
2,855 Feet to the Baldwin County Maintenance Limits
STAFF RECOMMENDATION
Authorize the Chairman to sign a Quitclaim Deed conveying any and all rights and title to that portion
of right-of-way owned and maintained by Baldwin County on Keller Road from State Route 59
running easterly approximately 2,855 feet to the Baldwin County maintenance limits to the City of
Foley.
BACKGROUND INFORMATION

Previous Commission action/date:
June 21, 2016 - The Commission approved an Intergovernmental Service Agreement between the
City of Foley and Baldwin County for ATRIP Project No. 02-061-13 - Bridge Replacement on Keller
Road over Boggy Branch in Foley, Alabama.

Background: The City of Foley agreed to accept maintenance of those parts of Keller Road upon
substantial completion of the bridge replacement project that are in the corporate limits of the City.
The City also agreed to and shall accept maintenance of parts of Keller Road that are annexed into
the corporate limits in the future.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 6/1/2018Page 1 of 2

powered by Legistar™
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File #: 18-0263, Version: 1 Item #: BN3

Is legal review necessary for this staff recommendation and related documents? No

Reviewed/approved by: N/A

Additional comments: Quitclaim deed template used as previously approved by County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman execute Quitclaim deed and send original to Debra Morris for
recording and delivery to the City of Foley.

Contact:
City of Foley
P.O. Box 1750
Foley, Alabama 36536

Additional instructions/notes: N/A

Baldwin County Commission Printed on 6/1/2018Page 2 of 2
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The Honorable John Koniar 
Mayor 
City of Foley 
Post Office Box 1750 
Foley, Alabama 36535 

COUNTY COMMISSION 
BALDWIN COUNTY 

312 C o u r t house Square, Suite 12 

Bay Min e tte, Alabam a 365 0 7 
(251 ) 580- 2564 

(251) 580- 2500 Fax 
agary@ba ldwtncountyal.gov 
www.ba ldwlncountyal.gov 

July 26, 2016 

ANUGARY 
Records Manager 

MONICA E. TAYLOR 
Assistant Records Manager 

RE: Alabama Transportation Rehabilitation and Improvement Program 
(ATRIP) Project No. 02-061-13 - Bridge Replacement on Keller Road over 
Boggy Branch - Intergovernmental Service Agreement 

Dear Mayor Koniar: 

Please find enclosed for your file a fully executed original Intergovernmental Service 
Agreement approved during the June 21 , 2016, Baldwin County Commission meeting, between 
the City of Foley and Baldwin County for A TRIP Project No. 02-061-13 - Bridge Replacement 
on Keller Road over Boggy Branch in Foley, Alabama. This Agreement shall become effective 
upon the date of full execution by both pa1ties and terminate thirty-six (36) months later. 

If you have any questions or need further assistance, please do not hesitate to contact Cal 
Marke11, County Engineer, at (251) 93 7-03 71. 

AG/met Item BJ 1 

cc: Cal Marke11 
Lisa Sangster 

ENCLOSURE 

Sincerely, 

~;!p_ Y-;_ecor s anager 
Baldwin County Commission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



INTERGOVERNMENTAL SERVICE AGREEMENT 

This Intergovernmental Service Agreement ("Agreement") is entered into by and between the 
Baldwin County Commission (hereinafter "County") and the City of Foley, Alabama (hereinafter "City"), 
as follows: 

RECITALS 

Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and 
City is an incorporated municipality of the State of Alabama; and 

Whereas, County and City are authorized under Alabama law to control, manage, supervise, 
regulate, repair, maintain, and improve (hereinafter collectively "control") certain public roads inside 
their respective jurisdictions; and 

Whereas, the County and the City acknowledge and agree that the County currently controls 
County Road 10 aka Keller Road from, inter alia, Alabama Highway 59 East 1 mile+/- to the end of 
maintenance as depicted on Exhibit "A" which is attached hereto and incorporated herein by reference 
and which is near the Northeast (NE) Comer of Section 21, Township 8 South, Range 4 East (the 
"Subject Keller Road Mile"); and 

Whereas, portions of the land around the Subject Keller Road Mile are in the corporate limits of 
the City, and other portions of the land around the Subject Keller Road Mile are not in the corporate limits 
of the City as shown on Exhibit "A" hereto; and 

Whereas, the County and the City acknowledge and agree that the Subject Keller Road Mile is in 
need of resurfacing (the "Resurfacing Project"); and 

Whereas, the County and the City acknowledge and agree that the bridge that crosses over 
Boggy Branch on the Subject Keller Road Mile is in need of a bridge replacement (the "Bridge 
Replacement Project"); and 

Whereas, the City has requested that the County assist the City in its efforts to fund the Bridge 
Replacement Project, and the City has requested that the County complete the Resurfacing Project before 
control of portions of the Subject Keller Road Mile are turned over to the City from the County; and 

Whereas, the County has been approved by the Alabama Department of Transportation for an 
Alabama Transportation Rehabilitation and Improvement Program (A TRIP) grant that will help fund the 
Bridge Replacement Project; and 

Whereas, subject to the terms of this Agreement, City agrees to pay the County 50% of actual 
matching cost for preliminary engineering, right-of-way acquisition cost, utility relocation, construction 
costs, and 50% of any Approved Overruns (defined below) associated with the Bridge Replacement 
Project (it is estimated that 50% of the matching cost will be $82,500.00); and 

Whereas, subject to the terms of this Agreement, County agrees to fund 50% of actual matching 
cost for preliminary engineering, right-of-way acquisition cost, utility relocation, construction costs, and 
50% of any Approved Overruns associated with the Bridge Replacement Project (it is estimated that 50% 
of the matching cost will be $82,500.00); and 



Whereas, the County will fund 100% of the cost of the Resurfacing Project that is outside the 
scope of the Bridge Replacement Project; and 

Whereas, the County desires to transfer to the City, and the City agrees to accept, control of 
those portions of the Subject Keller Road Mile at the conclusion of the Resurfacing Project and the 
Bridge Replacement Project that are then inside the corporate limits of the City; and 

Whereas, the County desires to transfer to the City, and the City agrees to accept, control of 
those remaining portions of the Subject Keller Road Mile after the conclusion of the Resurfacing Project 
and the Bridge Replacement Project as soon as these remaining areas are annexed into the corporate limits 
of the City; and 

Whereas, County and City now wish to enter into this Agreement to provide for their joint 
cooperation to fund the matching cost for preliminary engineering, right-of-way acquisition, utility 
relocation, and construction costs for the Bridge Replacement Project. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 
herein, the sufficiency of which being hereby acknowledged, County and City do hereby agree as follows: 

1. Recitals: The recitals set out above are incorporated into this Agreement, as though the 
same were set out in full in this paragraph. 

2. Purpose: The parties acknowledge and agree that the purpose of this Agreement is to fund 
matching costs for the preliminary engineering, right-of-way acquisition, utility relocation, 
and construction costs for the Bridge Replacement Project and to provide for the maintenance 
of the project. 

3. Maintenance Responsibilitv. Control and Ownership: The County and the City, at all 
times, including during the effective term of this Agreement and thereafter, shall retain 
exclusive responsibility for and control over their respective portions of road maintenance 
responsibility for County Road 10 (Keller Road). The County obtains no rights, 
responsibilities or control for the City Portion of Keller Road as a result of the duties and/or 
obligations contained anywhere herein either during or following the effective term of this 
Agreement. Except as set forth herein and in accordance with applicable state law, the City 
obtains no rights, responsibilities or control for the County Portion of Keller Road as a result 
of the duties and/or obligations contained anywhere herein either during or following the 
effective term of this Agreement; provided, that when the County Portions of Keller Road are 
annexed into the corporate limits of the City, the City shall take over road and maintenance 
responsibility for those portions of the County Portion of Keller Road. 

4. No Joint Ownership of Property: The parties acknowledge and agree that they will not 
jointly acquire, own, or otherwise come into joint or common possession of any property as a 
result of or in relation to this Agreement. 

5. Financing and Budgeting: Each party shall be responsible for financing the obligations 
undertaken by that party hereunder and shall not be responsible for financing, or in any other 
manner contributing to, the actual costs or expenses of the obligations undertaken by the 
other party m1less expressly identified herein. 

6. Approval and Effective Date: This Agreement shall become effective upon the date of full 
execution by both parties ("Effective Date"). 



7. Term: The term of this Agreement shall be for thirty-six (36) months from its effective date. 
This docmnent may be amended only upon written approval by the Parties hereto, and any 
such amendment shall be approved by the same method by which this original Agreement has 
been approved by the Parties. 

8. Reimbursements: The City will reimburse the County for the amounts listed in this 
agreement for the Bridge Replacement Project as various phases of the construction of this 
project are completed. As used in this Agreement, "Approved Overruns" shall mean any 
reasonable and necessary cost overruns, extra costs, or extra expenses that exceed the 
estimated costs or the previous contract costs which are required and approved by the 
Alabama Department of Transportation as a part to the Bridge Replacement Project and 
shared by the City and the Cotmty pursuant to this Agreement. 

9. Services to be Performed by County (the Project): 

A. Comply with all necessary local, State and Federal rules, regulations and laws applicable 
to this Agreement and the A TRIP grant. 

B. Acquire all right-of-way necessary to complete the Bridge Replacement Project and the 
Resurfacing Project. 

C. Construct the improvements for the Bridge Replacement Project in accordance with the 
A TRIP grant. 

D. Fund 50% of actual matching cost for preliminary engineering, right-of-way acquisition 
cost, utility relocation, construction costs, and 50% of any Approved Overruns 
associated with these projects cost (it is estimated that 50% of the matching cost will be 
$82,500.00) for the Bridge Replacement Project. 

E. Construct and resurface the Subject Keller Road Mile pursuant to resurfacing plans that 
have been reviewed and approved by the City at the County's sole cost and expense. 

F. Upon completion of various phases of the Bridge Replacement Project, the County will 
bill the City 50% of actual matching cost for preliminary engineering, right-of-way 
acquisition cost, utility relocation, construction costs, and 50% of any Approved 
Overruns associated with these projects cost (it is estimated that 50% of the matching 
cost will be $82,500.00) for the Bridge Replacement Project. 

G. Transfer all maintenance responsibilities for the Subject Keller Road Mile to the City of 
Foley as and when annexed by the City of Foley. 

10. Services to be Performed by City: 

A. Fund 50% of actual matching cost for preliminary engineering, right-of-way acquisition 
cost, utility relocation, construction costs, and 50% of any Approved Overruns 
associated with these projects cost (it is estimated that 50% of the matching cost will be 
$82,500.00) for the Bridge Replacement project. 

B. Remit payment within 45 days of receipt of invoices from the County. 



C. Accept maintenance and control of the Subject Keller Road Mile in accordance with 
applicable state law. 

D. The City agrees to accept maintenance of those parts of the County Portion of Keller 
Road upon substantial completion of the County Road I 0 aka (Keller Rd) Bridge 
Replacement A TRIP project that are then in the corporate limits of the City as depicted 
on Exhibit A. 

E. The City agrees to and shall accept maintenance of those parts of the Subject Keller Road 
Mile as they are annexed into the corporate limits of the City in the future. 

Upon acceptance of maintenance of those parts of the Subject Keller Road Mile by the City pursuant to 
this Agreement or in accordance with applicable state law, the County shall have no further responsibility 
or liability for the maintenance of those portions of said road. 

11. Termination and Notice: Notwithstanding the foregoing, the County may terminate this 
Agreement, with or without cause, upon written notice to the City. The County's notice shall 
be deemed effective, and the Agreement deemed terminated, thirty (30) days after the date 
such notice is mailed by certified mail to the City. In the event of termination by the County, 
the City shall be responsible for 50% of all actual matching costs incurred by the County for 
the Bridge Replacement Project through the date ofreceipt of the requisite termination notice. 
In the event of such termination prior to the completion of the Bridge Replacement Project 
and the Resurfacing Project, then the City shall not be obligated to assume or take over 
control of any portion of the Subject Keller Road Mile. 

12. All notices provided for herein shall be sent as follows: 

To City: 

To County: 

City of Foley 
P.O. Box 1750 
Foley, Alabama 36536 

Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, Alabama 36507 

13. Indemnity: To the fullest extent allowed by law, City shall indemnify, defend and 
hold the County and its Commissioners, departments, department heads, affiliates, 
employees, agents, and representatives (collectively referred to in this section as 
"County") harmless from and against any and all claims, demands, liabilities, 
damages, losses, judgments; costs, and expenses including, without limitations, 
attorneys' fees and costs, for any and all personal injury (including death) and 
property damage of any kind or nature whatsoever, incurred by, asserted against, or 
imposed upon the County, as a result of or in any manner related to the work or 
services performed by the City pursuant to this Agreement. This indemnification and 
hold harmless provision shall survive the expiration or termination of this Agreement. 

14. Conditions: If the construction of the Project is approved and accepted by ALDOT, 
it is understood that the City will accept the improvements, work, property, product, 



funds and services of the County as a result of the Project in its "WHERE IS", "AS 
IS", condition and acknowledges that the County has made no representations or 
warranties to City as to, and has no obligation for, the condition of the improvements, 
work, property, product, and services of the County. City will be assuming the risk of 
any latent or patent defects or problems that are or may be contained in the 
improvements, work, property, product, and services of the County or City. City will 
be agreeing that the County shall not be liable for any injury, loss or damage on 
account of any such defects or problems. City for itself and City Representatives will 
be waiving and releasing the County from any claims for injury to persons or damage 
to the personal property by reason of the condition of the improvements, work, 
property, product, and services of the County, City or otherwise. 

All duties, representations, or assurances, without limitation, contained within this 
Agreement shall survive and exist beyond the date of termination or expiration of this 
Agreement, and time, or the lapse thereof, shall not be used for, or argued as a 
defense by the City against the same. 

If the County's contractor provides a warranty for materials, labor, or otherwise, then 
the County will, if allowed by and in accordance with the underlying contract with 
the contractor and the A TRIP project requirements, assign the Contractor's warranty 
to the City as to the portions of Keller Road that the City becomes responsible for 
maintenance and repair. 

Nothing contained herein shall be construed to limit or modify the laws of Alabama 
as the same may apply to the County or City related to any immunity, absolute or 
qualified, to which the County and City are otherwise entitled by law. 

15. Entire Agreement: This Agreement represents the entire and integrated agreement 
between County and City and supersedes all prior negotiations, representations, or 
agreements, either written or oral. This Agreement may be amended only by written 
instrument signed by the parties. 

16. Both Parties Contributed Equally to the Agreement. This Agreement shall not be 
construed more strictly against one party than against the other merely by virtue of 
the fact that it may have been prepared by counsel for one of the parties, it being 
recognized that both County and City have contributed substantially and materially to 
the preparation of this Agreement. 

17. Failure to Strictly Enforce Performance: The failure of either party to insist upon 
the strict performance of any of the terms, covenants, agreements and conditions of 
this Agreement shall not constitute a default or be construed as a waiver or 
relinquishment of the right of a party to thereafter enforce any such term, covenant, 
agreement, or condition, but the same shall continue in full force and effect. 

18. Assignment: Neither this Agreement nor any interest herein shall be assigned, 
transferred or otherwise encumbered without a prior written agreement providing for 
such assignment, transfer, or other encumbrance, signed by the parties. 



19. Choice of Law: The parties acknowledge and agree that this Agreement shall in a ll 
respects be governed by the laws of the state of Alabama, includ ing without limitation 
a ll issues relating to capacity, formation, interpretation, and avai lable remedies, 
without regard to A labama confl ict of law principles. 

20. ATRIP Grant Agreement: The ATRJP project grant agreement calls for the appli cant, the 
County, to agree to maintain the improvements following the completion of the project. This 
Intergovernmental Service Agreement sets forth the agreements and obl igations of the 
County and City regarding the present and future maintenance of the A TRIP project. 
Notwithstanding anything contained in the A TRIP project grant application or agreement, the 
City and County agree that the City's and the County's relative rights, responsibil ities and 
duties concerning the future maintenance, repair and responsibility County Road I 0 aka 
(Keller Road) Bridge Replacement A TRIP Project, are as stated in this Intergovernmental 
Service Agreement which shall continue in full force and effect. Neither the City's nor the 
County's relative rights or responsibilities concerning present and future maintenance of 
subject A TRIP project are or will be changed or modified by the A TRIP grant agreement to 
be executed between the County and the State. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 
execution below. 

ATTEST: 

i¥Jll(J~ 
ROf1Ci11k 

, '1/a~p 
I Date 

County Administrator 

ATTEST: 



State of Alabama 
County of Baldwin 

) 
) 

I, the undersigned, a Notary Public in and for said County, in said State, hereby certify 
that Tucker Dorsey, whose name as Chairman of the Baldwin County Commission, and Ron 
Cink, whose name as County Administrator of the Baldwin County Commission, are signed 
to the foregoing instrument and who are known to me, acknowledged before me on this day 
that, being informed of the contents of the Agreement, they, as such officers and with full 
authority, executed the same voluntarily for and as the act of said Baldwin County 
Commission. 

State of Ala~m~ , -
County of _~:..=.::-----'=""'-":..<.....L. 

~) 
Notary Public 
My Commiss ion Expires: 

) 
) 

~ 2016. 

My Commission Expires 09/05/2016 

I, the undersigned, a Notary Public in and fo r said County, in said State, hereby certify 
that, John Koniar, whose name as Mayor of the City of Foley, Alabama, and Vickey 
Southern, whose name as City Clerk of the City of Foley, Alabama, are signed to the 
foregoing instrument and who are known to me, acknowledged before me on this day that, 
being informed of the contents of the Agreement, they, as such officers and with full 
authority, executed the same voluntarily for and as the act of said City of Foley. 

' 0 ~. J ...... 11 ..... .. 
Given under my hand and officia l seal, this the l_a_ day of =-<+ .... l-~"-+---,.__,)~~~~~ ~ ... ······;· .... 

/~ + <.J .,-;. 
. ,_ ' ~ "' -

,}~ ¥1- ' ; i..,2.~~l~ ;) .. 
/l'\1 .4. · .- :¥ ' : .,, ........ ~ ..-

Notary Pu li e .... ···-,, .. ,, 
My Commission Expires: -1:!!!!!!1..-11'!!!!!~~~~~!!11!9!=•i1 

KATHRYN TAYLOR 
Notary Public· State of Alabama 

My Commission Expires 
June 24, 2017 
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Baldwin County Commission

Agenda Action Form

File #: 18-0251, Version: 1 Item #: BN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
City of Gulf Shores - Quitclaim Deed - Peed Place from 480 Feet East of Geno Road Running East
Approximately 766 Feet to Cotton Creek
STAFF RECOMMENDATION
Take the following actions:

1) In accordance with ALA. Code Section 11-49-80, the County Commission hereby assents to the
annexation of the following described road and/or right-of-way in the corporate limits of the City of
Gulf Shores:

Peed Place from 480 feet east of Geno Road running approximately 766 feet to Cotton Creek; and

2) Authorize the Chairman to execute the Quitclaim Deed.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The City of Gulf Shores annexed the above portion of Peed Place subsequent to July
7, 1995.  Pursuant to Alabama Code Section 11-49-80, the Baldwin County Highway Department has
removed the said portion of road from the County Maintained Road list and notified the City of Gulf
Shores by letter.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 6/1/2018Page 1 of 2
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? No

Reviewed/approved by: N/A

Additional comments: Quitclaim deed template used as previously approved by County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administrative Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administrative Staff have Chairman execute Quitclaim deed and send original to Debra Morris for
recording and delivery to the City of Gulf Shores.

Contact:
City of Gulf Shores
P.O. Box 299
Gulf Shores, Alabama 36547

Additional instructions/notes: N/A

Baldwin County Commission Printed on 6/1/2018Page 2 of 2
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Baldwin County Commission

Agenda Action Form

File #: 18-0252, Version: 1 Item #: BN5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
Town of Loxley - Quitclaim Deed - Fackler Road from Approximately 1,448 Feet East of County Road
49 to County Road 55
STAFF RECOMMENDATION
Authorize the Chairman to sign a Quitclaim Deed conveying any and all rights and title to that portion
of right-of-way owned and maintained by Baldwin County on Fackler Road from approximately 1,448
feet east of County Road 49 to County Road 55 to the Town of Loxley.
BACKGROUND INFORMATION

Previous Commission action/date:
September 5, 2017 - The Commission authorized the Purchasing Director to place a competitive bid
for Fiscal Year 2018 Resurfacing Projects.

October 3, 2017 - The Commission authorized the Chairman to execute an agreement between the
Baldwin County Commission and the Town of Loxley to transfer maintenance of Fackler Road from
approximately 1,448 feet east of County Road 49 to County Road 55; and approved Resolution
#2018-006 and authorized the Chairman to execute any project related documents.

Background: Fackler Road from County Road 49 to County Road 55 was resurfaced during the 2nd
Quarter of Fiscal Year 2018.  A portion of Fackler Road is within the corporate limits of the Town of
Loxley.  The Town of Loxley is taking ownership, including maintenance and responsibility of Fackler
Road, from approximately 1,448 feet east of County Road 49 to County Road 55.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? No

Reviewed/approved by: N/A

Additional comments: Quitclaim Deed template used as previously approved by County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman execute Quitclaim Deed and send original to Debra Morris for
recording and delivery to the Town of Loxley.

Contact:
Town of Loxley
P.O. Box 9
Loxley, Alabama 36551

Additional instructions/notes: N/A
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COUNTY COMMISSION 
BALDWIN COUNTY 

MEMBERS 3 12 Courthouse Square, Suite 12 

BAY MINETTE, A LABAMA 36507 

(251) 937-0264 

DISTRICT 1 FRANK BURT. JR 

2 CHRIS ELLIOTT 

The Honorable Billy Middleton 
Mayor 
c/o Melissa Lawrence 
Town Clerk/Treasurer 
Post Office Box 9 
Loxley, Alabama 36551 

Fax (251) 580-2500 

www.baldwincountyal.gov 

October 3, 201 7 

3 J TUCKER DORSEY 

4 CHARLES F GRUBER 

RE: Resolution #2018-006 and Agreement to Transfer Maintenance of a Portion 
of Fackler Road to the Town of Loxley 

Dear Mayor Middleton: 

The Baldwin County Commission, during its regularly scheduled meeting held on 
October 3, 2017, took the following actions: 

1) Authorized me, as Chairman, to execute the enclosed Agreement between 
the Baldwin County Commission and the Town of Loxley to transfer 
maintenance of Fackler Road from approximately 1,448 feet east of County 
Road 49 to County Road 55; and 

2) Approved the enclosed Resolution #2018-006 and authorized me, as 
Chairman, to execute any project related documents. 

If you have any questions or need further assistance, please do not hesitate to contact me 
at (251) 990-4606 or Joey Nunnally, County Engineer, at (251) 937-0371. 

TCE/met Item Bil 

cc: Joey Nunnally 
Mary Booth 
Lisa Sangster 

ENCLOSURE(S) 

Sincerely, 

T. OPHER ELLIOTT, Chaim1an 
Ba win County Commission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER MIF) 



RESOLUTION NO. 2018-006 

AUTHORIZING AND CONSENTING TO THE TRANSFER OF OWNERSHIP, 
MAINTENANCE, AND RESPONSIBILITY FOR FACKLER ROAD FROM APPROX 

1448 FEET EAST OF CR 49 TO CR 55 

WHEREAS, Fackler Road from approx 1448 feet east of CR 49 to CR 55 is inside the corporate 
limits of the Town of Loxley; and 

WHEREAS, the Town of Loxley desires to take over sole and exclusive ownership, control, 
management, supervision, regulation, repair, maintenance, improvement, and responsibility for Fackler 
Roa.d from approx 1448 feet east of CR 49 to CR 55 in order to facilitate the orderly development and 
maintenance of this area in its corporate limits; and 

WHEREAS, Baldwin County has found and determined that allowing the Town of Loxley to 
take over sole and exclusive ownership, control, management, supervision, regulation, repair, 
maintenance, improvement, and responsibility for Fackler Road from approx 1448 feet east of CR 49 to 
CR 55 is in the best interest of Baldwin County; and 

WHEREAS, Baldwin County has the legal authority to carry out the intent of this resolution 
pursuant to Code of Alabama, Section 11-49-80 and other state laws and constitutional amendments. 

NOW, THEREFORE, BE IT RESOLVED by the Baldwin County Commission as follows: 

Section I. That Baldwin County hereby agrees to and consents to transfer to the Town of Loxley the sole 
and exclusive ownership, control, management, supervision, regulation, repair, maintenance, 
improvement, and responsibi lity for Fackler Road from approx 1448 feet east of CR 49 to CR 55. 

Section 2. That the Chairman of the Baldwin County Commission and other appropriate County officials 
are hereby authorized to execute and deliver such documents or agreements to the Town of Loxley as are 
necessary or requested to carry out the intent of this Resolution. 

Section 3. That County hereby agrees that it shall resurface (one time) that portion of Fackler Road from 
approx 1448 feet east of CR 49 to CR 55 with a minimum 1 and Y2 inch overlay, and that the Town's 
obligations under Section 1 shall not commence until the completion of said project and transfer ofright­
of-way by County. 

Section 4. Based on the condition and use of that portion of Fackler Road from approx 1448 feet east of 
CR 49 to CR 55, and the request by the Town of Loxley, in accordance with Ala. Code Section 11-49-80 
and 81 (1975), the County and the Town of Loxley agree that the County shall not be required to pay any 
sum or sums for being relieved of the burden of the ownership, control, management, supervision, repair, 
maintenance and improvement of Fackler Road from approx 1448 feet east of CR 49 to CR 55. 

Section 5. If any pait, section or subdivision of this Resolution shall be held to be illegal, invalid or 
unenforceable for any reason, such holding shall not be held or construed to invalidate or impair the 
remaining provisions of this Resolution which shall continue in full force and effect notwithstanding such 
holding. 

~\--'J_ Cc . 
Adopted and approved this ~ day of ( WbQ L , 2017. 



BALDWIN COUNTY 

ATTEST: 

~/L4 
Ronald J. Ci£ 
County Administrator 

: I I I I I f' t • ,• 
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AGREEMENT 

TRANSFER OF MAINTENANCE OF FACKLER ROAD FROM APPROX 1448 FEET 
EAST OF CR 49 TO CR 55 

This Intergovernmental Service Agreement ("Agreement") is entered into by and between the 
Baldwin County Commission (hereinafter "County") and the Town of Loxley, Alabama (hereinafter 
"Town"), as follows: 

RECITALS 

Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and 
Town is an incorporated municipality of the State of Alabama; and 

Whereas, County and Town are authorized under Alabama law to control, manage, supervise, 
regulate, repair, maintain, and improve (hereinafter collectively "control") certain public roads inside 
their respective jurisdictions; and 

Whereas, County and Town acknowledge and agree that County maintains Fackler Road from 
approx 1448 feet east of CR 49 to CR 55; and 

Whereas, County has authorized funding for certain resurfacing projects throughout Baldwin 
Comity, including a project to resurface a po1tion of Fackler Road (hereinafter "Project"); and 

Whereas, some or all of the Project lies within the corporate limits of Town; and 

Whereas, Town agrees, upon completion of the Project, to accept maintenance of Fackler Road 
from approx 1448 feet east of CR 49 to CR 55 (approximately 1232 feet as shown in Exhibit A); and 

Whereas, Town has found and determined that taking over control of Fackler Road from approx 
1448 feet east of CR 49 to CR 5 5 is in the best interest of Town; and 

Whereas, County has found and determined that allowing Town to take control of Fackler Road 
from approx 1448 feet east of CR 49 to CR 55 is in the best interest of County; and 

Whereas, County and Town now wish to enter into this Agreement to provide for their joint 
cooperation in the completion of the Project and successive transfer of maintenance responsibilities; and 

Whereas, both County and Town have previously adopted Resolutions by their governing bodies 
assenting to this action and authorizing their respective officers to execute this Agreement; and 

Whereas, County and Town are authorized to enter into this type of agreement pursuant to Code 
of Alabama, Section 11-49-80 and other state laws and constitutional amendments. 

NOW, THEREFORE, in consideration often dollars ($10.00), the mutual covenants and 
benefits achieved hereby, and other good and valuable consideration, the County and Town hereby agree 
as follows: 



Section 1. That Town sha ll take over and assume the sole and exclusive ownership, control, 
management, supervision, regulation, repair, maintenance, improvement, and responsibility for Fackler 
Road from approx 1448 feet east of CR 49 to CR 55 (approximately 1232 feet) as shown in the attached 
Exhibit "A" effective upon completion of the Project. 

Section 2. That County hereby agrees that it shall resurface (one time) that pottion of Fackler 
Road from approx 1448 feet east of CR 49 to CR 55 with a minimum 1 and Y2 inch overlay (the 
"Project") and to thereafter transfer ownership of the corresponding right-of-way to the Town. The 
Town's obligations under Section 1 shall not commence until the completion of said Projects by County 
and the County had transferred ownership of the corresponding right-of-way. 

Section 3. Town shall indemnify, defend, and hold County and its Commissioners, affiliates, 
employees, agents, and representatives (collectively referred to in this section as "County") harmless from 
and against any and all claims, demands, liabilities, damages, losses, judgments, costs, and expenses 
including, without limitation, attorneys' fees and costs, for any and all personal injury (including death) 
and propetty damage of any kind or nature whatsoever, including claims for injunctive relief, 
condemnation or inverse condemnation, incurred by, assetted against, or imposed upon County, or as a 
result of or in any manner related to this Agreement, the provision of services, duties or obligations 
hereunder, or any act or omission, by the Town. This indemnification shall survive the expiration or 
termination of this Agreement. 

Section 4. That this Agreement contains the entire agreement of the patties concerning Fackler 
Road from approx 1448 feet east of CR 49 to CR 5 5, and there are no other agreements, representations, 
covenants, or commitments by either party relating to this subject matter other than those contained in this 
agreement. 

In Witness Whereof, County and Town, by and through their duly authorized officers, have set 
their hands and seals on the dates indicated below, and this Agreement is effective as of the date the last 
patty signs below. 

COUNTY: ATTEST: 
BALDWIN COUNTY 

County Administrator 

CITY: 
THE TOWN OF LOXLEY ATTEST: 

BY~/Jtt"'~ I 9-1.5-;7 
BiliY1<ldlton I Date Melissa Lawrence 
Mayor Town Clerk 



State of Alabama 
County of Baldwin 

) 
) 

I, the undersigned, a Notary Public in and for said County, in said State, hereby certify 
that T. CHRISTOPHER ELLIOTT, as Chairman of the Baldwin County Commission, and 
RONALD J. CINK, County Administrator of the Baldwin County Commission, are signed to 
the foregoing instrument and who are known to me, acknowledged before me on this day 
that, being informed of the contents of the Agreement, they, as such officers and with full 
authority, executed the same voluntarily for and as the act of said Baldwin County 
Commission. 

State of Alabama ) 
County of Baldwin ) 

I, the undersigned, a Notary Public in and for said County, in said State, hereby certify 
that, BILLY MIDDLETON, whose name as Mayor of the Town of Loxley, and MELISSA 
LAWRENCE, whose name as Town Clerk of the Town of Loxley, are signed to the foregoing 
instrument and who are known to me, acknowledged before me on this day that, being 
informed of the contents of the Agreement, they, as such officers and with full authority, 
executed the same voluntarily for and as the act of said Town of Loxley. 

Given under my hand and official seal, this the /3fitvaay of,lt~eA l ~.?.1,;?· 
A'''''!'.'·'·''''',, 

Lfl(h Ld. 1tf'![1j7I ';~~". ~--~~<'l~~~\ 
N'Otat-iubhc ~ ..: : :f 

7 
c~ · ,( < 

My Commission Expires: :.: ·( ~ .r1 .. 
r .' ( . ) ~ 

·' '\ ·'7" 

NOTARY PUBLIC STATE OF ALABAMA AT LARGE 
MY COMMISSION EXPIRES: 12-13-2017 
BONDED THRU NOTARY PUBLIC UNDERWRITERS 
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Baldwin County Commission

Agenda Action Form

File #: 18-0262, Version: 1 Item #: BN6

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
City of Robertsdale - Quitclaim Deed - Portions of Oakdale Lane
STAFF RECOMMENDATION
Authorize the Chairman to sign a Quitclaim Deed conveying any and all rights and title to that portion
of right-of-way owned and maintained by Baldwin County on Oakdale Lane from Buck Road to
approximately 333 feet east of Buck Road and beginning approximately 1,765 feet east of Buck Road
to end to the City of Robertsdale.
BACKGROUND INFORMATION

Previous Commission action/date:
March 6, 2018 - The Commission approved Resolution No. 2018-058 and an Intergovernmental
Service Agreement between the City of Robertsdale and Baldwin County for the resurfacing and
maintenance of Oakdale Lane from Buck Road to approximately 333 feet east of Buck Road.

Background: The Baldwin County Commission funded the resurfacing of the two-lane portion of
Oakdale Lane in its FY 2018 Budget.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? No
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Reviewed/approved by: N/A

Additional comments: Quitclaim deed template used as previously approved by County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman execute Quitclaim deed and send original to Debra Morris for
recording and delivery to the City of Robertsdale.

Contact:
City of Robertsdale
P.O. Box 429
Robertsdale, Alabama 36567

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 18-0269, Version: 1 Item #: BN7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE

Alabama Department of Environmental Management (ADEM) Stormwater Inspection Forms

STAFF RECOMMENDATION

Approve making the ADEM forms listed below part of the record:

Blueberry Lane - Permit No. ALR10BCRT - 2018-02-12
Blueberry Lane - Permit No. ALR10BCRT - 2018-04-09
Blueberry Lane - Permit No. ALR10BCRT - 2018-04-16
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-02-12
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-03-15
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-04-09
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-04-16
Hurricane Rd N from Hurricane Rd to EOM - Permit No. ALR10BBZY - 2018-02-08
Hurricane Rd N from Hurricane Rd to EOM - Permit No. ALR10BBZY - 2018-02-12
Hurricane Rd N from Hurricane Rd to EOM - Permit No. ALR10BBZY - 2018-02-26
Old Brady Road Pit - Permit No. ALR6850034 - 2018-02-12
Old Brady Road Pit - Permit No. ALR6850034 - 2018-04-09
Old Brady Road Pit - Permit No. ALR6850034 - 2018-04-16

BACKGROUND INFORMATION

Previous Commission action/date: November 21, 2017

Background: On November 21, 2017, the Commission approved the Baldwin County Commission
sending a letter to the Alabama Department of Environmental Management (ADEM) authorizing the
Chairman to sign all future ADEM inspection forms for Baldwin County Highway Department projects
and all other reports such as Notice of Registration (NORs), Termination of Registration (TORs) and
Re-Registrations.
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The Highway Department will periodically submit agenda items making all ADEM reports signed by
the Chairman part of the record.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff publish the attached forms and make part of the record.

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 18-0148, Version: 1 Item #: BP1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Animal Control Department - Employment of One (1) Kennel Technician Position
STAFF RECOMMENDATION
Approve the employment of Christopher Hansen to fill the open Kennel Technician position (PID
#5360) at a grade D-EL ($9.836 per hour / $20,458.88 annually) to be effective no sooner than June
11, 2018.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Kennel Technician position was vacated in April 2018 due to the termination of
the previous employee.  The County Administrator respectfully requests the above applicant is hired
into this position.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 55410.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A
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Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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Agenda Action Form

File #: 18-0147, Version: 1 Item #: BP2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, County Engineer
B. Taylor Rider, BRATS Director
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Baldwin Regional Area Transit System (BRATS) - Employment of One (1) Part-time Bus Driver
STAFF RECOMMENDATION
Approve the employment of Mark Oermann to fill the open part-time Bus Driver position (PID #PT12)
grade G-EL ($12.967 per hour) to be effective no sooner than June 11, 2018.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The part-time Bus Driver position was vacated in April 2018, due to the transfer of the
previous employee into a full-time position.  The BRATS Director, with the concurrence of the County
Engineer, respectfully request the above applicant is hired into this position.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51935.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A
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Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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Agenda Action Form

File #: 18-0255, Version: 1 Item #: BP3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE

Commission Administration (Bay Minette Custodial) - Employment of One (1) Custodian Position

STAFF RECOMMENDATION

Approve the employment of Anna Alaniz to fill the Custodian position (PID #631) at a grade E-EL
($10.781 per hour / $22,424.48 annually) to be effective no sooner than June 11, 2018.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Custodian position was vacated in March 2018, due to the resignation of the
previous employee.  The Facilities Maintenance Coordinator, with the concurrence of the County
Administrator, respectfully requests the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51996.5113
If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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Agenda Action Form

File #: 18-0278, Version: 1 Item #: BP4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ron Cink, County Administrator
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Commission Administration - Re-organization of the Bay Minette Custodial Department
STAFF RECOMMENDATION
Take the following actions:

1) Approve the reporting change for Bay Minette Custodial employees (PID #370, #549, #581, and
#352) to report to the Administration/Records Manager, with no change in cost center; and

2) Approve the reporting change for Bay Minette Custodial employees (PID #1043, #142, #815, and
#631) to report to the Purchasing Director, with no change in cost center; and

3) Approve the updated position descriptions for Custodian (Bay Minette), Facilities Maintenance
Coordinator, Administration/Records Manager, and Purchasing Director; and

4) Approve the updated organizational charts for the Commission Administration Department,
Budgeting and Purchasing Department, and Building Maintenance Department.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The County Administrator respectfully requests that the above recommendations are
approved.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51996.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes

Baldwin County Commission Printed on 6/1/2018Page 2 of 2

powered by Legistar™

http://www.legistar.com/
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POSITION DESCRIPTION

Title: Custodian 
      

Department: Bay Minette Custodial

Job Analysis: February 2009, September 2013, June 2018

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive.  The 
employee may be assigned other duties that are not specifically included.

Relationships

Reports to:                  Facilities Coordinator and/or Office Administrator Administration/ 
Records Manager and/or Purchasing Director

Subordinate Staff: None

Internal Contacts: Co-Workers

External Contacts: General Public

Status: Classified/Non-Exempt (E)

Job Summary

General cleaning and housekeeping duties for county facilities as may be assigned.  Job domains 
include waste containers,  furniture, desk tops, counters, cabinets, windows, floors, restroom 
facilities and various others as may be assigned.  Reporting supply needs to supervisors as 
necessary.  Directing general public when needed.  Securing county facilities as required.   

Job Domains

A. General Housekeeping and Daily Duties

1. Empty and clean waste containers and if applicable outside ashtrays.
2. Dust and clean (with applicable cleaners) desk tops, counters, cabinets and furniture as 

required. (daily or weekly as needed)
3. Clean all floors as applicable. (ex. vacuum carpeted floors, dust mop linoleum floors and 

wet mop linoleum floors.)
4. Open and secure designated buildings as required.
5. Perform related work as required.

B. Daily Restroom Maintenance
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1. Replace tissues and hand towels as required.
2. Sweep, mop, and clean all restroom floors with appropriate cleaner. 
3. Clean and wipe down all related restroom fixtures.
4. Clean and polish all related chrome.
5. Clean/polish mirrors.

C. Miscellaneous

1. Direct general public and visitors to various locations as required.
2. Must be willing to perform mailroom duties as assigned.
3. Must be willing to assume mailroom duties as assigned.

Knowledge, Skills, and Abilities

NOTE: Any item with an asterisk will be taught on the job.
     
1. Skills to communicate with Departmental supervisors, co-workers, and general public as 

required.
2. Skills to understand simple instructions, directions, and procedures.
3. Skills to complete basic forms.
4. Skills to do basic daily maintenance on vacuum cleaners (clean hoses and related equipment 

to insure it is operating properly)
5. Ability to climb at least one flight of stairs to clean designated areas.

Other Characteristics
    
1. Willingness to work nights and weekends.
2. Willingness to learn to operate buffer machines and help with quarterly floor maintenance. 

(strip, wax, buff floors).

NOTE: The above aforementioned will be taught on the job.
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POSITION DESCRIPTION

Title: Facilities Maintenance Coordinator

Department: Building Maintenance

Job Analysis: April 2012, September 2014, June 2018

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive.  The 
employee may be assigned other duties that are not specifically included.

Relationships

Reports To: County Administrator

Subordinate Staff: Building Maintenance Supervisor, Building Maintenance 
Engineers  II & III and Custodians assigned to County facilities 
located in Bay Minette, AL consistent with this position 
description

Internal Contacts: County Employees, Elected Officials

External Contacts: Architects, Contractors, Building Material Suppliers, Insurance 
Representatives, Alabama Department of Environmental 
Management, Alabama Department of Public Health, General                                                         
Public

Status: Classified/Exempt (EC-8)

Job Summary

Manages installation and repairs on plumbing, heating, cooling and electrical systems in county 
facilities. Manages construction work as required.  Inspects work completed by contractors and 
sub-contractors.  Initiates emergency repair procedures as needed.  Orders supplies as needed.  
Schedules repairs and construction to be completed within budget constraints.  Inspects
environmental systems including, but not limited to sanitary sewer, storm sewer, and waste 
management systems.  Supervises, directs and inspects all repairs and installations as directed.
Coordinates outages, upgrades, and improvements that affect County facilities with local 
utilities. Compiles plans and specifications related to a myriad of building maintenance issues.  
Coordinates with Budget / Purchasing and County Commission Administration regarding the 
design and installation of improvements to County facilities and construction of new County 
facilities. Supervises the custodians in the county facilities located in Bay Minette excepting 
custodians supervised by other elected county officials as authorized by the Baldwin County 
Commission.  

Job Domains

A. Equipment Maintenance
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1. Responsible for installation and repairs on plumbing, electrical, HVAC, and refrigeration.
2. Supervise construction work for various projects as necessary. 
3. Supervise welding repairs on equipment as necessary.
4. Inspect plumbing, heating, cooling, and electrical systems.
5. Inspect fire protection equipment as necessary.

B. Operations Management

1. Inspect work done by subcontractors as necessary.
2. Coordinate the work done by subcontractors and staff.
3. Order supplies required for building maintenance.
4. Schedule repairs to be completed on a daily basis within budget constraints.

C. Supervision

1. Plan, direct and supervise maintenance staff.
2. Provide technical assistance to contractors and budget / purchasing as directed.
3. Supervise, assign and review work of Bay Minette custodians; maintain records on said 

employees such as attendance, discipline and performance; schedule said employees 
work hours, vacation, and lunch hours.

Knowledge, Skills and Abilities
(Any item with an asterisk will be taught on the job.)

1. Skills to communicate with supervisor, subcontractors, and co-workers.
2. Math skills to take accurate measurements and perform multiplication and division.
3. Skills to complete order forms and progress reports accurately.
4. Skills to understand mechanical reports, blueprints, and wiring diagrams.
5. Knowledge of plumbing, heating, air conditioning and electrical systems.
6. Knowledge of materials and quantities necessary for maintaining county buildings.
7. Ability to inspect, diagnoses problems, and administer repairs in a timely and effective

manner.
8. Knowledge of basic carpentry.

Other Characteristics

1. Willingness to provide own hand tools.
2. Willingness to work non-standard hours.

Minimum Requirements

1. Possess a valid driver’s License.
2. Minimum of six (6) years experience in Building Construction, Construction management, 

construction administration, building maintenance, or other related technical experience.  
3. Possess a Bachelor’s Degree in Engineering, Construction Management, or related technical 

field from an accredited college or university accredited by a major accreditation agency. 
However, the aforesaid educational requirements may be satisfied with the individual 
possessing a combination of education, training and experience.
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POSITION DESCRIPTION

Title: Administration/Records Manager

Department: Commission Administration

Job Analysis: 01/1997, 01/2001, 11/2011, 09/2014, 02/2017, 09/2017, 06/2018

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive.  The 
employee may be assigned other duties that are not specifically included.

Relationships

Reports To: County Administrator

Subordinate Staff: Assistant Records Manager, Administrative Support 
Specialist I, Administrative Support Specialist III, Custodian
(Commission Administration/ Bay Minette Custodial, Central 
Annex I, Fairhope Courthouse, Foley Courthouse) 

Internal Contacts: County Commissioners and Other Departmental Personnel

External Contacts: General Public, various Government Officials, Vendors

Status: Classified/Exempt (EC-8)

Job Summary

Performs various administrative duties for the County Commission and additional duties as 
directed by the County Administrator.  Oversees the day to day operation of the Commission 
Administration Offices and supervises the Commission Administration personnel at the Bay 
Minette Commission Office, Bay Minette Custodial, Fairhope Courthouse, Foley Courthouse 
and Central Annex I. 

Job Domains

1. Supervises the Commission Administration personnel at the Bay Minette Commission 
Office, Bay Minette Custodial, Fairhope Courthouse, Foley Courthouse and Central Annex I. 

2. Coordinates records management activities with Administration staff to ensure effective and 
efficient creation and maintenance of records.  

3. Responsible for the review, compilation and publishing of meeting agendas, recording 
proceedings for meetings and transcribing meeting minutes.  

4. Coordinates with television production company, closed captioning company, court reporting 
services, and local cable providers for meetings.  
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5. Prepares and reviews agenda items, correspondence, legal advertisements, policies, reports, 
contracts, resolutions, proclamations, and other documents.

6. Manages content for the County Commission and Administration Department webpages and 
online calendars.  Responsible for the content maintenance of various online public and 
internal document repositories.

7. Responsible for press releases/public notices as directed by the County Administrator and as 
requested by various county departments and/or other organizations.  Responsible for 
distribution of related information on the Commission’s social media outlets.

8. Coordinates public records requests for the County Commission, communicating with the 
requestor and appropriate county departments regarding the compilation of 
records/information and billing.  Provides information available to inquiries from general 
public.

9. Handles county alcohol license requests and oversees the application process under the 
responsibility of County Commission.

10. Assists County Administrator with voting administration and matters related to elections 
under the responsibility of the County Commission.  

11. Performs research, prepares reports and provides other administrative/clerical assistance for 
the County Administrator as directed. 

Knowledge, Skills, and Abilities
(Any item with an asterisk will be taught on the job.)

1. Ability to establish and maintain effective working relationships with supervisors, 
      subordinates, and the general public.
2. Ability to communicate effectively, both verbally and in writing.
3. Able to accurately edit and write materials for publication.
4. Skills to understand codes, regulations and policies.
5. Ability to handle multiple assignments and have knowledge of research procedures with the 

ability to document findings and provide reports.
6. A good working knowledge of general office practices, procedures, equipment and software.
7. The ability to take dictation and to type a minimum of sixty (60) words per minute within an 

acceptable standard of quality and accuracy.
8. Knowledge of County Commission activities.*

Other Characteristics

1. Willing to work overtime or non-standard hours when necessary.
2. Willing to travel for the purposes of professional development.
3. Ability to work under stress of recurring deadlines.

Minimum Qualifications

1. Bachelor’s Degree in Public Administration or Business Administration or minimum of ten 
(10) years of related government administration/records experience.  

2. Have a valid driver’s license.
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POSITION DESCRIPTION

Title: Purchasing Director

Department:    Budgeting and Purchasing

Job Analysis:     Sept 2013, Nov 2015, Feb 2017, June 2017, June 2018

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive.  The 
employee may be assigned other duties that are not specifically included.

Relationships

Reports To:  County Administrator/Budget Director

Subordinates: Buyer I, Buyer II, Purchasing and Budget Assistant, Custodians
(Bay Minette)

Internal Contacts: All County Departments

External Contacts: Vendors, Suppliers, Contractors, Architects, Engineers, Other 
Government Agencies

Status: Classified/Exempt (EC-8)

Job Summary

Responsible for all of the purchasing and grants duties. Responsible for planning, prioritizing 
and scheduling of special Commission assigned projects and grants.  Coordinate with County 
staff and contractors to make sure a special project and grant is completed in a timely matter.  
Responsible for the day-to-day direction of project support teams, and assist with performance of 
those employees involved with project support.   Supervises the entire staff including preparing 
specifications and maintaining the required documentation by law and County rules and 
regulations.  Supervises all documentation of all purchases of non-bid items, including helping 
departments develop specifications and obtaining quotes.  Oversees in the receiving of ordered 
items and ensuring that their receipt is promptly posted to the accounting system so that vendors 
can be paid through accounts payable in a timely manner. 

Job Domain

1. Keeps the Commission and Budget Director informed and updated of day-to-day status of the 
special projects directly under the authority of the Commission.

2. Coordinates meeting schedules/activities associated with the special projects, assumes project 
responsibility as assigned.

3. Assists in planning, prioritizing and scheduling of special projects.
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4. Staff contact person for special projects under the authority of the Commission.
5. Assists in the preparation and processing of bid specifications and contract documents.   
6. Coordinates and schedules Pre-Bid and Pre-Construction Conferences.  Processes Project Bid 

documents. 
7. Collects, sorts, files and maintains working project files and records.  Assists in the 

preparation of contract change order(s) and supplemental agreement(s).
8. Receives and processes progress payments for special projects.
9. Assists in the close-out of project documents.
10. Supervises the preparation of specifications for routine bid items.  
11. Other duties as assigned/required to assist Budget Director.
12. Any special project that is assigned by the Commission.
13. Resolve vendor or contractor grievances and claims against suppliers.
14. Represent companies in negotiating contracts and formulating policies with suppliers.
15. Review, evaluate, and approve specifications for issuing and awarding bids.
16. Direct and coordinate activities of personnel engaged in buying, and distributing materials, 

equipment, machinery, and supplies.
17. Administer on-line purchasing systems.
18. Develop and implement purchasing and contract management instructions, policies, and 

procedures.
19. Work with State of Alabama Public Examiners to make sure that purchases are in compliance 

with Competitive Bid Law and grants are in compliance with State and Federal Statues.
20. Supervises the Budgeting and Purchasing and Bay Minette Custodial personnel.

Knowledge, Skills and Abilities

1. Skills to communicate effectively with the office staff, general public, and elected officials.
2. Skills to perform accounting and bookkeeping operations, conduct audits, and prepare

budgets.
3. Skills to prepare reports, complete forms, compose letters, and accurately post journals and 

ledgers.
4. Skills to understand written instructions, manuals and correspondence.
5. Ability to assign tasks and supervise employees.  
6. Skill in the operation of various computer programs.
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures as 

recommended by State/County/Federal rules.
8. Knowledge of general office procedures.

Other Characteristics

1. Willing to travel to attend workshops and seminars. 
2. Willing to work non-standard hours to meet deadlines.

Minimum Requirements
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1. Associate’s degree in Business Administration, Purchasing or related fields; management 
experience or equivalent combination of experience and training that provides the 
knowledge, skills, and abilities necessary to perform the work.

2. Minimum of two (2) years in Alabama Bid Law, desirable.



GARY, ANU K

Commission Administration
Administration/Records Manager

107
Grade EC-8

BITTO, GLORIA W

Fairhope Courthouse
Administrative Support Specialist III

5154
Grade I

CURRY, BETTY ANN

Fairhope Courthouse
Custodian

978
Grade E

PIERCE, BRENDA

Fairhope Courthouse
Custodian

4084
Grade E

PEERSON, JEANNIE M

Foley Courthouse
Administrative Support Specialist III

5153
Grade I

AGERTON, ROBIN

Foley Courthouse
Custodian

975
Grade E

THOMLEY, PAMELA

Foley Courthouse
Custodian

4052
Grade E

CARPENTER, CHRISTEL F

Central Annex
Administrative Support Specialist III

5152
Grade I

ROSE, AMY

Central Annex
Custodian

5404
Grade E

FITKIN, BETTY J

Central Annex
Custodian

1014
Grade E

KEY, VICTORIA

Commission Administration
Administrative Support Specialist I

735
Grade G

TAYLOR, MONICA E

Commission Administration
Assistant Records Manager

819
Grade EC-07

MCKINNON, MIRANDA

Commission Administration
 Administrative Support Specialist III

5151
Grade I

CINK, RONALD J

Commission Administration
County Administrator/Budget

100
Grade AE-10

GREEN, KERI E

Commission Administration
 Administrative Support Specialist III

5362
Grade I 

HARRISON, AMADA G

Bay Minette Custodial
Custodian

370
Grade E

MCFADDEN, CARLA

Bay Minette Custodial
Custodian

549
Grade E

JACKSON, MIKYONG

Bay Minette Custodial
Custodian

352
Grade E

WOOLARD, KENNETH

Bay Minette Custodial
Custodian

581
Grade E
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LONG, JUNIUS

Building Maintenance
Facilities Maintenance Coor.

5010
Grade EC-8

BULMAN, CHRISTOPHER L

Building Maintenance
Bldg Maintenance Engineer III

5157
Grade J

CAPRARA, KEVIN

Building Maintenance
Bldg Maintenance Engineer II

348
Grade I

CROCKER, DERRICK W

Building Maintenance
Bldg Maintenance Supervisor

834
Grade K

DEVAN, JOSEPH F

Building Maintenance
Bldg Maintenance Engineer II

516
Grade I

DONNELLY, PATRICK

Building Maintenance
Bldg Maintenance Engineer II

3070
Grade I

GAUTNEY, STEVEN M

Building Maintenance
Bldg Maintenance Engineer III

4082
Grade J

MCMORRIS, BRYAN

Building Maintenance
Bldg Maintenance Engineer III

2085
Grade J

PEAK, DAVID A

Building Maintenance
Bldg Maintenance Engineer III

5156
Grade J

RYAN, PHILLIP T JR

Building Maintenance
Bldg Maintenance Engineer III

5155
Grade J

TABB, MIKE

Building Maintenance
Bldg Maintenance Engineer III

5276
Grade J

WHEELER, BROOK R

Building Maintenance
Bldg Maintenance Engineer III

1042
Grade J

CINK, RONALD J

Commission Administration
County Administrator/Budget

100
Grade AE-10

Building Maintenance
Bldg Maintenance Supervisor

5367
Grade K
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GAUTNEY, WANDA

Budgeting & Purchasing
Purchasing Director

5158
Grade EC-8

KIRCHHARR, PAMELA

Budgeting & Purchasing
Buyer II

5159
Grade J

PATE, BARBARA

Budgeting & Purchasing
Buyer I

5308
Grade G

SMITH, SHERRY R

Budgeting & Purchasing
Purchasing and Budget Assistant

1035
Grade H

CINK, RONALD J

Commission Administration
County Administrator/Budget

100
Grade AE-10

Approved 09/19/2017 For Approval at the 06/05/2018 
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ESSKEW, ELISA

Bay Minette Custodial
Custodian

142
Grade E

Bay Minette Custodial
Custodian

631
Grade E

SANKS, LOIS A

Bay Minette Custodial
Custodian

815
Grade E

VINES, KAREN D

Bay Minette Custodial
Custodian

1043
Grade E



Baldwin County Commission

Agenda Action Form

File #: 18-0248, Version: 1 Item #: BP5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Brian Peacock, CIS Director
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE ..Title..Body

Communications and Information Systems (CIS) Department - Employment of One (1) Software
Developer ..Body

STAFF RECOMMENDATION

Approve the employment of Caden Wheeler to fill the Software Developer position (PID #3068) at a
salary grade EC-07 ($44,476.00 annually) to be effective no sooner than June 11, 2018.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Software Developer position was vacated in June 2018, due to the retirement of
the previous employee.  The CIS Director respectfully requests that the above applicant is hired into
this position.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51965.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Baldwin County Commission Printed on 6/1/2018Page 1 of 2
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http://www.legistar.com/


File #: 18-0248, Version: 1 Item #: BP5

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: Personnel - Implement Changes
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Baldwin County Commission

Agenda Action Form

File #: 18-0149, Version: 1 Item #: BP6

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Joey Nunnally, County Engineer
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Maintenance) - Promotion of Employee into Traffic Control Technician II
Position
STAFF RECOMMENDATION
Approve the promotion of Robert Zeagler from the Laborer position (PID #4047) grade E-EL ($10.781
per hour / $22,424.48 annually) to fill the open Traffic Control Technician II position (PID #5173) at a
grade G-EL ($12.967 per hour / $26,971.36 annually) to be effective no sooner than June 11, 2018.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Traffic Control Technician II position was vacated in April 2018, due to the
promotion of the previous employee.  The County Engineer respectfully requests the above applicant
is promoted into this position.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 53130.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A
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Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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Baldwin County Commission

Agenda Action Form

File #: 18-0247, Version: 1 Item #: BP7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ron Ballard, JDC Director
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE

Juvenile Detention Center - Employment of One (1) Part-time Detention Technician Position

STAFF RECOMMENDATION

Approve the employment of Ariel Walker to fill the open part-time Detention Technician position (PID
#PT41) at a grade G-EL ($12.967 per hour) to be effective no sooner than June 5, 2018.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The part-time Detention Technician position was vacated in March 2018, due to the
termination of the previous employee.  The JDC Director respectfully requests that the above
recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 52610.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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Baldwin County Commission

Agenda Action Form

File #: 18-0186, Version: 1 Item #: CA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator/Budget Director
Submitted by: Gloria Bitto
______________________________________________________________________

ITEM TITLE
Proclamation - RIDEYELLOW DAY - June 16, 2018
STAFF RECOMMENDATION
Adopt a Proclamation which proclaims June 16, 2018, as “RIDEYELLOW DAY” in Baldwin County,
Alabama.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: Infirmary Health has requested that the Baldwin County Commission adopt a
proclamation proclaiming June 16, 2018 as “RIDEYELLOW DAY” in Baldwin County, Alabama.

RIDEYELLOW is an Infirmary charity bike ride held annually on the Saturday before Father’s Day.
RIDEYELLOW was founded in 2007 by Ann White-Spunner and Mary Trufant to raise cancer
awareness and to draft grassroots support for their mission of inspiring and empowering people
affected by cancer.

Ms. Jill Everson will be in attendance to receive the Proclamation.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  Administration have Commissions
sign proclamation before meeting.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: N/A
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BALDWIN COUNTY COMMISSION
BALDWIN COUNTY, ALABAMA

PROCLAMATION

PROCLAIMING JUNE 16, 2018, AS “RIDEYELLOW DAY” IN BALDWIN COUNTY, 
ALABAMA.

WHEREAS, cancer is among the leading causes of death worldwide and is the second most 
common cause of death in the United States affecting all levels of society; and

WHEREAS, RIDEYELLOW is an Infirmary Health charity bike ride held annually on the 
Saturday before Father’s Day and consists of a six-mile tribute ride and the option to continue pedaling 
the 10, 20, 37 or 62-mile routes; and

WHEREAS, RIDEYELLOW was founded in 2007 by Ann White-Spunner and Mary Trufant to 
raise cancer awareness and to draft grassroots support for their mission of inspiring and empowering 
people affected by cancer; and 

WHEREAS, since 2007 inaugural ride in Loxley, Alabama, RIDEYELLOW has steadily grown 
and raised more money for cancer charities each year; and

WHEREAS, RIDEYELLOW brings approximately 600 cyclists and 250 volunteers from six 
states to North Baldwin County each year; and

WHEREAS, last year RIDEYELLOW donated $20,000.00 to local organizations that help fight 
cancer and has raised and donated more than $500,000.00 to various cancer charities since its inception; 
now therefore

BE IT PROCLAIMED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 
SESSION ASSEMBLED, that we hereby proclaim June 16, 2018, as “RIDEYELLOW Day” in Baldwin 
County, Alabama.

IN WITNESS WHEREOF, we have hereunto
set our hands and caused the Seal of the County
of Baldwin to be affixed at the County Seat in
Bay Minette, Alabama, on this the 5th day of
June 2018.

__________________________________                     _____________________________________
     Commissioner Frank Burt, Jr.     Commissioner T. Christopher Elliott
                   Chairman     

__________________________________                     _____________________________________
Commissioner J. Tucker Dorsey                                           Commissioner Charles F. Gruber
                                                                                                             Vice Chairman
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File #: 18-0130, Version: 1 Item #: CA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Teddy J. Faust, Jr., Revenue Commissioner
Submitted by: Susan Hill, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
Insolvents, Errors and Taxes in Litigation for 2017
STAFF RECOMMENDATION
As requested by the Revenue Commissioner of Baldwin County, the Honorable Teddy J. Faust, Jr.,
and in conformance with Section 40-5-23 of the Code of Alabama (1975) and any other applicable
law, take the following actions:

1)  Approve the report made by said Revenue Commissioner entitled Insolvents, Errors and Taxes in
Litigation for 2017; and

2)  Authorize the Chairman to execute the aforesaid report/instrument.
BACKGROUND INFORMATION

Previous Commission action/date: June 6, 2017 (regular meeting)

Background: Section 40-5-23 of the Code of Alabama 1975 provides as follows:
List of insolvents and list of errors in assessments - Reports; publication; advertisement costs.
The tax collector shall in each year report on oath to the Department of Revenue at Montgomery, and
to the county commission at the June meeting thereof, a list on a form prescribed by the Department
of Revenue of the persons from whom the taxes assessed against them cannot be collected, with the
amount of taxes, state and county assessed against each, which shall be termed "list of insolvents,"
and a list of such persons as have been overassessed or wrongfully assessed, with the taxes, state
and county assessed against each, which shall be termed "list of errors in assessments," and any
taxes which may be in litigation, in order that the same may be passed upon and determined by the
commission. The tax collector shall cause the said "list of insolvents" to be published twice during the
month of July following the submission thereof at the first regular meeting in June of the county
commission. Said publication shall be made in a daily newspaper printed and published in said
county or, if no such paper is published therein, then in a weekly newspaper published in said county;
if there is neither a daily nor weekly newspaper of any sort published in said county, then he shall
post said "list of insolvents" in the courthouse and in three other conspicuous places in said county
and keep said posting available for the public during the entire month of July.  A failure to publish said
list as here required shall constitute a misdemeanor.
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One third of the cost of advertisement provided in this section shall be paid out of the General Fund
of the state by warrant drawn by the Comptroller, and two thirds thereof shall be paid out of the
general fund of the county in which said advertisement is made.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? Yes - The Revenue Commissioner will handle
all advertisements (Gulf Coast Newspaper)

If the proof of publication affidavit is not attached, list the reason: Advertising will take place
after Commission approval.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: Administration and Susan Hill.  Revenue Commissioner
will bring original form for Chairman to execute immediately following this meeting

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - have Chairman sign documents and return to Susan Hill

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 18-0259, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Kimberly Creech, Clerk/Treasurer
           Eva Cutsinger, Senior Accountant
Submitted by: Sharon Grant, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE

Payment of Bills

STAFF RECOMMENDATION

Pay bills totaling $10,204,703.24 (ten million, two hundred four thousand, seven hundred three
dollars and twenty-four cents) with the exception of those vendors Commissioners request to be
pulled, which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $8,456,799.86 (eight million, four hundred fifty-six thousand, seven hundred ninety-
nine dollars and eighty-six cents) is payable to the Baldwin County Board of Education for its portion
of the County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: N/A

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 18-0258, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Kimberly Creech, Clerk/Treasurer
           Eva Cutsinger, Senior Accountant
Submitted by: Sharon Grant, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE

Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION

Make the attached interim payments made by the Clerk/Treasurer totaling $3,204,022.22 (three
million, two hundred four thousand, twenty-two dollars and twenty-two cents) a part of the minutes.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: N/A

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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Agenda Action Form

File #: 18-0146, Version: 1 Item #: FA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Tim Russell, Probate Judge
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Employment of Two (2) Public Records Officer II Positions
STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Ashley Bidwell to fill the open Public Records Officer II position (PID
#635) at a grade G-EL ($12.967 per hour / $26,971.36 annually); and

2) Approve the employment of Sally Ludke to fill the open Public Records Officer II position (PID
#309) at a grade G-EL ($12.967 per hour / $26,971.36 annually).

These actions will be effective no sooner than June 11, 2018.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Public Records Officer II positions were vacated in June 2018 due to the
promotion of the previous employees.  The Probate Judge, Tim Russell, respectfully requests that the
above applicants are hired into these positions.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51300.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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Agenda Action Form

File #: 18-0181, Version: 1 Item #: FA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Teddy Faust, Jr.,  Revenue Commissioner
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Revenue Commission (Re-Appraisal) - Promotion of Employee
STAFF RECOMMENDATION
Approve the promotion of Deanna Caraway from the Chief Administrative Assistant position (PID
#5306) grade I-12 ($21.007 per hour / $43,694.56 annually) to fill the open Real Property Appraiser I
position (PID #5375) at a grade J-11 ($22.506 per hour / $46,812.48 annually) to be effective no
sooner than June 11, 2018.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Real Property Appraiser I position was newly created during the FY17-18 Budget
Cycle.  This promotion will better reflect the employee's position with both her current administrative
and appraisal duties.  The Revenue Commissioner respectfully requests the above recommendation
is approved.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51810.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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Agenda Action Form

File #: 18-0267, Version: 1 Item #: GA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Chairman Frank Burt Jr.
Ronald J. Cink, County Administrator
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE

Mrs. Robin Hutchinson - Discussion Regarding Water Access

STAFF RECOMMENDATION

Mrs. Robin Hutchinson has requested to address the Commission during the June 5, 2018, regular
meeting, regarding public water access.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: N/A

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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File #: 18-0235, Version: 1 Item #: GH1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Brian Peacock, CIS Director
Submitted by: Brian Peacock, CIS Department
______________________________________________________________________

ITEM TITLE
Suburban Propane Commercial Propane Gas Sales Agreement
STAFF RECOMMENDATION
Authorize and approve the Chairman to sign a Commercial Propane Gas Sales Agreement between
the Baldwin County Commission and Suburban Propane for commercial propane gas.

The Agreement shall continue for an initial term of three (3) years from the date hereof and thereafter
shall automatically renew on a month to month basis unless terminated at the end of the initial term or
subsequent anniversary dates by either party upon not less than sixty (60) days prior written notice to
the other party as set forth in paragraph 14 of the Agreement.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: To provide backup power for the Lillian Radio Frequency (RF) site, a generator has
been provided by the tower owner.  In accordance with the agreement with Tower Equities, LLC, it is
Baldwin County Commission’s responsibility to provide fuel for the generator.  The attached
agreement will provide for delivery, installation and annual maintenance of a 1,000 gallon tank.  The
term of this agreement is for three (3) years and a nonrefundable equipment rental fee of $500.00 per
year will be required along with a safety practice and training fee of $9.92 per delivery.  There is a
minimum monthly purchase requirement in the amount of $5.42.

FINANCIAL IMPACT

Total cost of recommendation: $1,500.00

Budget line item(s) to be used: 51103.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding? Yes

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents? Yes

Reviewed/approved by: N/A

Additional comments: Lease received after agenda deadline, but has been provided to legal.
Installation of tank cannot begin until lease is signed.

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up  6/5/2018

Individual(s) responsible for follow up: Mike Job, CIS

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mike
Job with CIS to provide signed lease to contact person with Suburban Propane.

Additional instructions/notes: N/A
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File #: 18-0222, Version: 1 Item #: GL1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Terri Graham, Development and Environmental Director
Submitted by: Terri Graham, Development and Environmental Director
______________________________________________________________________

ITEM TITLE
Mid-year Personnel Change - Solid Waste
STAFF RECOMMENDATION
Take the following action:
Approve a salary change for Charles Stanford, Assistant Collections Supervisor - South (PID #5197)
at a grade K-02 ($19.812 per hour / 41,208.96 annually) to grade K-04 ($20.817 / $43,299.36
annually).
BACKGROUND INFORMATION

Previous Commission action/date: 11/7/2017

Background: November 7, 2017, the Solid Waste Director recommended several personnel
changes to the Solid Waste Collections Department with regards to positions reclassified during the
2018 Budget.  Upon further review this position should have been considered for an additional two-
step increase due to responsibilities and duties not assigned to subordinates reporting to the
supervisor directly.

FINANCIAL IMPACT

Total cost of recommendation: $2,090.40 annually

Budget line item(s) to be used: 54800.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A
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Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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File #: 18-0277, Version: 1 Item #: GP1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Brian Peacock, CIS Director
Andrea Roberson, Personnel Director
Submitted by: Deidra Hanak, Assistant Personnel Director
______________________________________________________________________

ITEM TITLE
Communications and Information Systems (CIS) Department - Position Reclassification
STAFF RECOMMENDATION
Take the following actions:

1) Approve the reclassification of the Geographic Information Systems (GIS) Manager position (PID
#2090) from a salary grade EC-08 ($53,372 - $84,542) to a salary grade EC-09 ($64,045 -
$101,449); and

2) Approve a 2.5% merit increase; and

3) Approve the attached updated position description for Geographic Information Systems (GIS)
Manager.
BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: During the May 15, 2018 Regular Meeting, the Commission approved the creation of
a Geospatial Operations Manager position at a salary grade EC-09 in the Highway Department.  Due
to the Geospatial Operations Manager position description being closely mirrored after the GIS
Manager position, the CIS Director respectfully requests the above actions are approved.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: 51965.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents? N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up Click or tap to enter a date.

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Changes
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POSITION DESCRIPTION

Title: Geographic Information Systems (GIS) Manager

Department: Communications & Information Systems

Job Analysis: March 2007, Reviewed October 2011, June 2018

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive.  The 
employee may be assigned other duties that are not specifically included.

Relationships

Reports To: CIS Director 

Subordinate Staff: GIS Technicians, GIS Analysts, and other CIS employees defined 
by the current Department Organizational Chart 

Internal Contacts: Commissioners, County Administrator, Department Heads, All 
Other County Staff

External Contacts: Vendors, Representatives from other Agencies

Status: Classified/Exempt (EC-8 9)

Job Summary

Provides coordination, supervision, and overall direction for the County’s Geographic 
Information Systems Division.  This individual is responsible for all phases of GIS development, 
implementation, and maintenance.  In addition to coordinating departmental needs within the 
County, this individual will coordinate with other governmental agencies and various private 
sector entities in order to reap the benefits of developing a countywide GIS.

Job Domains

A. Project Management

1. Develop project implementation plans and budget.
2. Coordinate internal and external resources during implementation of project with 

emphasis on keeping project on schedule and within budget.
3. Develop reports and presentations.

B. Systems Analysis and Design
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1. Maintain overall Geographic Information Systems Plan.
2. Perform Needs Analysis and Documentation.
3. Research and determine best solution(s) to meet defined needs.
4. Develop bid specifications for equipment, software, and services as required.
5. Develop standards to maintain seamless interface to all systems.
6. Provide expert analysis and decisions on functions associated with software and hardware 

configuration of the GIS system(s).

C. Systems Administration, Maintenance and Operations

1. Perform GIS data analysis, data preparation, and map creation as required.
2. Perform application development, implementation, and maintenance as required.
3. Design and Administer user security for GIS systems/databases as required.
4. Develop and implement maintenance plans on all GIS systems/databases as required.
5. Perform capacity planning and performance monitoring on all GIS systems as required.
6. Coordinate and provide supervision as required for all work done by assigned Staff & 

other CIS personnel.
7. Coordinate, assign, and prioritize GIS work orders.
8. Coordinate installation and maintenance service performed by outside service providers.
9. Perform maintenance and upgrades to GIS hardware, operating systems, and network 

systems as required
10. Ensure industry and departmental standards are enforced pertaining to naming 

conventions, methods, and documentation.
11. Develop Departmental & Enterprise standards as relates to Geographic Information 

Systems implementation and usage.
12. Conduct and/or coordinate user training classes as required.

D. Supervisory

1. Perform daily supervisor duties for all subordinates.
2. Establish and communicate priorities and timelines with subordinates.
3. Hold regular meetings with subordinates to ensure effective communication of policies 

and mission

Knowledge, Skills, and Abilities

1. Thorough knowledge of GIS concepts and principles including coordinate systems, Census 
geography, spatial topology, address geocoding, statistical analysis and cartographic 
methods.

2. Thorough knowledge of database design and administration methodologies.
3. Thorough knowledge of systems analysis and design methodologies.
4. Good knowledge of computer operating systems and computer networks
5. Good knowledge of computer peripheral equipment and graphic output formats
6. Good knowledge of project management principles, including budgeting.
7. Ability to apply GIS software and hardware technology to solve user problems and 

information needs.
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8. Ability to plan and organize work in order to set priorities and meet deadlines.
9. Ability to relate highly technical issues and respond to questions at a layman's level of 

understanding.
10. Ability to communicate effectively, both orally and in writing.
11. Ability to establish and maintain effective working relationships with department heads and 

other employees. 
12. Ability to supervise the work of others.

Minimum

1. Should possess a Bachelor’s degree from a recognized college or university in Geography, 
Computer Science, Information Technology, Engineering, or a closely related field.  Course 
work should include emphasis in GIS and Computer Science specific studies; or a 
combination of education and experience equivalent to these requirements.

2. Should have a minimum of four (4) years’ experience as a GIS Coordinator, GIS Analyst, or 
other similar position that demonstrates leadership and technical capabilities in a multisite 
distributed environment.

3. Should have a minimum of two (2) years’ experience using ESRI ArcInfo and ArcView.
4. Should have development experience with HTML, Visual Basic, C#, and/or JAVA 
5. Should have development experience with ESRI ArcIMS
6. Should have relational database experience utilizing Microsoft SQL and ESRI ArcSDE 
7. Must be willing to travel and stay overnight as required.
8. Must be willing to work nonstandard hours, including weekends and overtime.
9. Must be willing to attend additional training, skills development, and other self improvement 

courses as deemed necessary by supervisor.



GEOGRAPHIC INFORMATION SYSTEMS MANAGER
VS

GEOSPATIAL OPERATIONS MANAGER

Job Comparison 



JOB SUMMARY

• Geospatial Operations Manager(HD)

Provide coordination, supervision and overall 
direction of the Highway Department’s 
Geographic Information Systems. This individual 
is responsible for all phases of GIS development, 
implementation and maintenance for the 
Highway Department.  In addition to 
coordinating departmental needs within the 
Highway Department, this individual will 
coordinate with other governmental agencies 
and various private sector entities in order to 
reap the benefits of developing a department 
wide GIS system.

• GIS Manager(CIS)

Provide coordination, supervision and overall 
direction of the County’s Geographic 
Information Systems. This individual is responsible 
for all phases of GIS development, 
implementation and maintenance.  In addition to 
coordinating departmental needs within the 
County, this individual will coordinate with other 
governmental agencies and various private sector 
entities in order to reap the benefits of 
developing a countywide GIS.



GEOSPATIAL OPERATIONS 
MANAGER(HD) 

• 1- Assist in the integration of engineering, 
design, survey, construction and 
maintenance department data.

• 2- Develops, implements and maintains 
software applications as required

• 3- Develops and implements maintenance 
plans on all GIS systems/databases as 
required

• 4- Conducts and/or coordinates user 
training classes as required

• 1- Maintain overall Geographic Information 
System Plan

• 2- Preforms application development, 
implementation and maintenance as 
required

• 3- Develops and implements maintenance 
plans on all GIS systems/databases as 
required

• 4- Conducts and/or coordinates user 
training classes as required

GIS MANAGER(CIS)

JOB DOMAIN SIMILARITIES



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• 5- Collects, analyzes and distributes 
geographic data to support highway 
department.

• 6- Implements project controls to ensure 
accuracy and completeness of data and 
information systems.

• 7- Provide technical support and 
develops standards related to GIS.

• 8- Preform daily supervisor duties for all 
subordinates

• 9- Good knowledge of computer 
operating systems and computer 
networks

• 5- Preform GIS data analysis, data 
preparation and map creation as required.

• 6- Ensure industry and departmental 
standards are enforced pertaining to naming 
conventions, methods and documentation. 

• 7- Develop Departmental & Enterprise 
standards as related to Geographic 
Information Systems implementation and 
usage. 

• 8- Preform daily supervisor duties for all 
subordinates

• 9- Good knowledge of computer operating 
systems and computer networks

GIS MANAGER(CIS)

JOB DOMAIN SIMILARITIES(CONT’D)



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• 10- Good knowledge of project 
management principles, including budgeting.

• 11- Ability to apply GIS software and 
hardware technology to solve user 
problems and information needs.

• 12- Ability to plan and organize work in 
order to set priorities and meet deadlines.

• 13- Ability to relate highly technical issues 
and respond to questions at a laymen’s level 
of understanding.

• 14- Ability to Communicate effectively, both 
orally and in writing.

• 15- Proficiently with ESRI ArcMap or 
ArcGIS Pro( or equivalent) required.

• 10- Good knowledge of project 
management principles, including budgeting.

• 11- Ability to apply GIS software and 
hardware technology to solve user 
problems and information needs.

• 12- Ability to plan and organize work in 
order to set priorities and meet deadlines.

• 13- Ability to relate highly technical issues 
and respond to questions at a laymen’s 
level of understanding.

• 14- Ability to Communicate effectively, 
both orally and in writing.

• 15- Should have a minimum of two years 
experience using ESRI ARcInfo and 
ArcView

GIS MANAGER(CIS)

JOB DOMAIN SIMILARITIES(CONT’D)



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• 16- Possesses a Bachelor of Science 
Degree in survey, mapping, GIS or a 
closely related field.

• 17- Possess excellent computer skills.

• 18- Should have a minimum of four years 
experience as a GIS Coordinator, GIS 
Analyst or other similar position that 
demonstrates leadership and technical 
capabilities in a multisite distributed 
environment.

• 16- Should possess a Bachelor’s degree from 
a recognized college or university in 
Geography, Computer Science, Information 
Technology, Engineering or closely related 
field. Course work should include emphasis 
in GIS and Computer Science specific 
studies.  Or a combination of education and 
experience equivalent to these 
requirements.

• 17- Good knowledge of computer 
peripheral equipment and graphic output 
formats.

• 18- Should have a minimum of four years 
experience as a GIS Coordinator, GIS 
Analyst or other similar position that 
demonstrates leadership and technical 
capabilities in a multisite distributed 
environment.

GIS MANAGER(CIS)

JOB DOMAIN SIMILARITIES(CONT’D)



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• 19- Should have a minimum of two years 
experience using ESRI ArcInfo and 
ArcView.

• 20- Must be willing to travel and stay 
overnight as required.

• 21- Must be willing to work nonstandard 
hours, including weekends and overtime.

• 22- Must be willing to attend additional 
training, skill development and other self-
improvement courses as deemed 
necessary by supervisor.

• 19- Should have a minimum of two years 
experience using ESRI ArcInfo and 
ArcView.

• 20- Must be willing to travel and stay 
overnight as required.

• 21- Must be willing to work nonstandard 
hours, including weekends and overtime.

• 22- Must be willing to attend additional 
training, skill development and other self-
improvement courses as deemed 
necessary by supervisor.

GIS MANAGER(CIS)

JOB DOMAIN SIMILARITIES(CONT’D)



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• Prepares, maintains and reports 
implementation plans and schedules for 
projects and tasks.

• Proficiency with standard land surveying 
practices and equipment required.

• Proficiency with Excel, PowerPoint and 
other Microsoft Office software.

• Team player with exceptional 
interpersonal skills.

• See well enough to read deeds and right-
of-way drawings.

• Hear well enough to discuss projects 
with supervisors, co-workers, general 
public and engineers

• Have a valid Alabama driver’s license.

• Develop project implementation plans 
and budget.

• Coordinate internal and external 
resources during implementation of 
project with emphasis on keeping project 
on schedule and within budget.

• Develop reports and presentations.

• Preform Needs Analysis and 
Documentation

• Research and determine best solution(s) 
to meet defined needs.

• Develop bid specifications for equipment, 
software and services as required.

• Develop standards to maintain seamless 
interfaces to all systems.

GIS MANAGER(CIS)

JOB DOMAIN ADDITIONAL DUTIES



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• N/A • Provide expert analysis and decisions on 
functions associated with software and 
hardware configuration of the GIS 
system(s)

• Design and Administer user security for 
GIS systems/databases as required.

• Coordinate, assign and prioritize GIS 
work orders.

• Coordinate installation and maintenance 
services preformed by outside servies
providers.

• Preform maintenance and upgrades to 
GIS hardware, operating systems and 
network systems as required.

• Establish and communicate priorities and 
timelines with subordinates.

GIS MANAGER(CIS)

JOB DOMAIN ADDITIONAL DUTIES



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• N/A • Hold regular meetings with subordinates 
to ensure effective communication of 
polices and mission.

• Should have development experience 
with HTML, Visual Basic, C# and/or Java

• Should have development experience 
with ESRI ArcIMS

• Should have relational database 
experience utilizing Microsoft SQL and 
ESRI ArcSDE

• Thorough knowledge of GIS concepts 
and principles including coordinate 
systems, Census geography, spatial 
topology, address geocoding, statistical 
analysis and cartographic methods.

GIS MANAGER(CIS)

JOB DOMAIN ADDITIONAL DUTIES



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• N/A • Thorough knowledge of database design 
and administration methodologies.

• Thorough knowledge of systems analysis 
and design methodologies.

• Ability to establish and maintain effective 
working relationships with department 
heads and other employees.

• Ability to supervise the work of others. 

GIS MANAGER(CIS)

JOB DOMAIN ADDITIONAL DUTIES



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• Highway Department • Revenue Commission

• Highway Department

• EMA

• Probate Elections/ 
Commission Admin

• Board of Registrars

• Planning & Zoning

• Solid Waste

• E-911

• ESMPO

• NRCS

• NBU

GIS MANAGER(CIS)

SUPPORTED ENTITIES

• City of Robertsdale

• City of Gulf Shores

• City of Orange Beach

• City of Daphne

• City of Fairhope

• City of Foley

• Board of Education



GEOSPATIAL OPERATIONS 
MANAGER(HD)

• Grade 9

• Minimum- $64,045

• Mid- $82,749

• Max- $101,449

• Unfilled position 

• Grade 8

• Minimum- $53,372

• Mid- $68,957

• Max- $84,542

• topped out with .058% in 2016

• Master of Science – Auburn University

• Employed Since November 2002 

GIS MANAGER(CIS)

CURRENT PAY GRADE



ESRI PRODUCT HISTORY

• ArcReader (free viewer)

• ArcGIS for Desktop Basic

• Formerly known as ArcMap

• ArcGIS for Desktop Standard

• Formerly known as ArcEditor

• ArcGIS for Desktop Advanced

• Formerly known as ArcInfo

• ArcGIS Pro

• ArcGIS for Desktop with updated GUI interface

• Created to look more like Microsoft Office tools

• ArcGIS Online

• Replaced the functionality of outdated ArcIMS

• ArcGIS for Server

• Formerly ArcSDE

cross reference of terminology



Baldwin County Commission

Agenda Action Form

File #: 18-0268, Version: 1 Item #: GP2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/5/2018
Item Status: New
From: Ronald J. Cink, County Administrator/Budget Director and Judge Tim Russell
Submitted by: Andrea Roberson, Personnel Director
______________________________________________________________________

ITEM TITLE

Reclassification of Positions - Purchasing Director and Deputy Chief Clerk

STAFF RECOMMENDATION

Approve the reclassification of the Purchasing Director and Deputy Chief Clerk from a salary grade
EC-08 ($53,372 - $84,542) to a salary grade EC-09 ($64,045 - $101,449).

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: To evaluate the salary grade EC-08 to EC-09 for the above individuals.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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File #: 18-0268, Version: 1 Item #: GP2

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: Personnel - Implement Charges
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PURCHASING DIRECTOR GRADE EC8
VS

PLANNING AND ZONING DIRECTOR GRADE EC9

Job Comparison 



JOB SUMMARY

• Purchasing Director

Responsible for all of the purchasing and grants duties. 
Responsible for planning, prioritizing and scheduling of special 
Commission assigned projects and grants.  Coordinate with 
County staff and contractors to make sure a special project 
and grant is completed in a timely matter.  Responsible for 
the day-to-day direction of project support teams, and assist 
with performance of those employees involved with project 
support.   Supervises the entire staff including preparing 
specifications and maintaining the required documentation by 
law and County rules and regulations.  Supervises all 
documentation of all purchases of non-bid items, including 
helping departments develop specifications and obtaining 
quotes.  Oversees in the receiving of ordered items and 
ensuring that their receipt is promptly posted to the 
accounting system so that vendors can be paid through 
accounts payable in a timely manner. 

• Planning & Zoning Director

• The Planning and Zoning Director develops and 
monitors the work program and budget for the 
Planning and Zoning Department.  This position 
directs all operations and projects for the 
department, serves as representative/liaison on behalf 
of the County for multiple intergovernmental/public 
activities related to planning issues, and coordinates 
with the County Commission, County Administrator 
and the Department Heads.



PURCHASING DIRECTOR

• Keeps the Commission and Budget Director informed 
and updated of day-to-day status of the special projects 
directly under the authority of the Commission.

• Coordinates meeting schedules/activities associated 
with the special projects, assumes project responsibility 
as assigned.

• Assists in planning, prioritizing and scheduling of special 
projects.

• Staff contact person for special projects under the 
authority of the Commission.

• Assists in the preparation and processing of bid 
specifications and contract documents.   

• Develop and monitor department work program.

• Prepare annual operating budget and monitor 
expenditures.

• Supervise, direct and evaluate department staff.  
Interview and select new staff.

• Train/develop employees as needed in department 
operations and professional skills.

• Represent the County to various groups/organizations 
as needed.

PLANNING AND ZONING DIRECTOR

JOB DOMAINS



PURCHASING DIRECTOR

• Coordinates and schedules Pre-Bid and Pre-
Construction Conferences.  Processes Project Bid 
documents. 

• Collects, sorts, files and maintains working project files 
and records.  Assists in the preparation of contract 
change order(s) and supplemental agreement(s).

• Receives and processes progress payments for special 
projects.

• Assists in the close-out of project documents.

• Supervises the preparation of specifications for routine 
bid items.

• Serves as Zoning Administrator.

• Serves as executive secretary to the Planning 
Commission and Boards of Adjustment.

• Oversee all departmental activities including land 
development programs, environmental           
programs, community development programs and 
economic development activities.

• Perform special projects as directed.

PLANNING AND ZONING DIRECTOR

JOB DOMAINS (CONTINUED)



PURCHASING DIRECTOR

• Other duties as assigned/required to assist Budget 
Director.

• Any special project that is assigned by the Commission.

• Resolve vendor or contractor grievances and claims 
against suppliers.

• Represent companies in negotiating contracts and 
formulating policies with suppliers.

• Review, evaluate, and approve specifications for issuing 
and awarding bids.

• Direct and coordinate activities of personnel engaged 
in buying, and distributing materials, equipment, 
machinery, and supplies.

PLANNING AND ZONING DIRECTOR

JOB DOMAINS (CONTINUED)



PURCHASING DIRECTOR

• Administer on-line purchasing systems.

• Develop and implement purchasing and contract 
management instructions, policies, and procedures.

• Work with State of Alabama Public Examiners to make 
sure that purchases are in compliance with 
Competitive Bid Law and grants are in compliance with 
State and Federal Statues.

PLANNING AND ZONING DIRECTOR

JOB DOMAINS (CONTINUED)



PURCHASING DIRECTOR

• Skills to communicate effectively with the office staff, 
general public, and elected officials.

• Skills to perform accounting and bookkeeping 
operations, conduct audits, and prepare budgets.

• Skills to prepare reports, complete forms, compose 
letters, and accurately post journals and ledgers.

• Skills to understand written instructions, manuals and 
correspondence.

• Ability to assign tasks and supervise employees.  

• Skill in the operation of various computer programs.

• Thorough knowledge of basic bookkeeping and 
accounting principles and procedures as recommended 
by State/County/Federal rules.

• Knowledge of general office procedures.

• Knowledge of management principles.

• Ability to communicate effectively and to develop 
productive relationships with elected and appointed 
officials as well as staff at all levels, media and the 
general public.

• Thorough knowledge of the principals and practices of 
planning and of the legal basis of planning and land 
development regulation.

• Knowledge of computers and software related to job 
(word processing, spreadsheets, GIS).

• Ability to prepare plans, studies, reports and 
correspondence.

PLANNING AND ZONING DIRECTOR

KNOWLEDGE SKILLS & ABILITIES



PURCHASING DIRECTOR

• Associate’s degree in Business Administration, 
Purchasing or related fields; management experience or 
equivalent combination of experience and training that 
provides the knowledge, skills, and abilities necessary 
to perform the work.

• Minimum of two (2) years in Alabama Bid Law, 
desirable.

• Graduate of an accredited college or university with a 
Bachelor’s degree in planning or related field. Master’s 
degree preferred. 

• AICP certification desired.

• A minimum of six (6) years of progressively 
responsible experience in the field of planning and 
zoning. Additional experience may be substituted for 
educational requirements.

• Possess a valid driver's license.

PLANNING AND ZONING DIRECTOR

MINIMUM QUALIFICATIONS



PURCHASING DIRECTOR

• Internal Contacts:  All County Departments

• External Contacts:  Vendors, Suppliers, Contractors, 
Architects, Engineers, Other Government Agencies

• Internal contacts: County Employees, County Engineer, 
County Commission,  Other Elected Officials

• External contacts: General Public, Developers, Builders, 
Utility Companies, County and State agencies

PLANNING AND ZONING DIRECTOR

RELATIONSHIPS



PURCHASING DIRECTOR

• Grade 8

• Minimum- $53,372

• Mid- $68,957

• Max- $84,542

• Grade 9

• Minimum- $64,045

• Mid- $82,749

• Max- $101,449

PLANNING AND ZONING DIRECTOR

CURRENT PAY GRADE



DEPUTY CHIEF CLERK GRADE EC8
VS

PLANNING AND ZONING DIRECTOR GRADE EC9

Job Comparison 



JOB SUMMARY

• Deputy Chief Clerk

Supervises, assigns and reviews work of office      
staff.  Prepares and maintains records for Probate 
Office and Probate Court.  Prepares reports and 
correspondence.  Researches records in records 
room and IBM terminal and researches laws of the 
state.  Performs various other tasks as required. 

• Planning & Zoning Director

The Planning and Zoning Director develops and 
monitors the work program and budget for the 
Planning and Zoning Department.  This position directs 
all operations and projects for the department, serves 
as representative/liaison on behalf of the County for 
multiple intergovernmental/public activities related to 
planning issues, and coordinates with the County 
Commission, County Administrator and the 
Department Heads.



DEPUTY CHIEF CLERK

• The Deputy Chief Clerk shall have the following 
powers

• Perform all accounting functions; prepares reports for 
daily, monthly and annual work for all Probate 
Departments.

• All jobs assigned by Chief Clerk and Probate Judge.

• Office Management

• Interview and select new staff members.

• Supervise, assign and review work of office staff.

• Explain department policies and regulations to office 
staff.

• Maintain records of absences, vacations, etc.

• Maintain communication with office staff.

• Develop and monitor department work program.

• Prepare annual operating budget and monitor 
expenditures.

• Supervise, direct and evaluate department staff.  Interview 
and select new staff.

• Train/develop employees as needed in department 
operations and professional skills.

• Represent the County to various groups/organizations as 
needed.

• Serves as Zoning Administrator.

• Serves as executive secretary to the Planning 
Commission and Boards of Adjustment.

• Oversee all departmental activities including land 
development programs, environmental           programs, 
community development programs and economic 
development activities.

• Perform special projects as directed.

PLANNING AND ZONING DIRECTOR

JOB DOMAINS



DEPUTY CHIEF CLERK

• Verbal skills to communicate effectively with office staff, attorneys and 
general public.

• Math skills to perform basic mathematical operations.

• Writing skills to clearly and neatly complete forms, reports, etc.

• Reading skills to read and understand codes, regulations and policies.

• *Knowledge of county rules, policies and regulations.

• Ability to establish and maintain effective working relationships with 
subordinates, supervisors, other employees, general public.

• Ability to give clear and concise instructions to the staff.

• Ability to supervise an office staff.

• Ability to exercise good judgment in making decisions in accordance 
with department policies and procedures.

• Ability to operate office machines such as copy machine, calculator, 
typewriter, P. C. and laser printers. 

• Knowledge of filing systems.

• Knowledge of Driver License Manual, Code of Alabama, Acts of 
Legislature.

• Knowledge of management principles.

• Ability to communicate effectively and to develop 
productive relationships with elected and appointed 
officials as well as staff at all levels, media and the 
general public.

• Thorough knowledge of the principals and practices of 
planning and of the legal basis of planning and land 
development regulation.

• Knowledge of computers and software related to job 
(word processing, spreadsheets, GIS).

• Ability to prepare plans, studies, reports and 
correspondence.

PLANNING AND ZONING DIRECTOR

KNOWLEDGE SKILLS & ABILITIES



DEPUTY CHIEF CLERK

• Be willing to travel to attend workshops, conferences, 
seminars, etc., out of town as needed.

• Be willing to work overtime, non-standard hours or 
weekends to complete work within specific time 
period.

• Minimum of 10 years related experience is desirable, 4-
year college degree, equivalent, or both.

• Graduate of an accredited college or university with a 
Bachelor’s degree in planning or related field. Master’s 
degree preferred. 

• AICP certification desired.

• A minimum of six (6) years of progressively 
responsible experience in the field of planning and 
zoning. Additional experience may be substituted for 
educational requirements.

• Possess a valid driver's license.

PLANNING AND ZONING DIRECTOR

MINIMUM QUALIFICATIONS



DEPUTY CHIEF CLERK

• Internal contacts: Members of Probate Office

• External Contacts: General Public, Members of other 
County office, Attorneys, Members of law Enforcement 
offices, Members of State Department of Revenue and 
other offices.

• Internal contacts: County Employees, County Engineer, 
County Commission,  Other Elected Officials

• External contacts: General Public, Developers, Builders, 
Utility Companies, County and State agencies

PLANNING AND ZONING DIRECTOR

RELATIONSHIPS



DEPUTY CHIEF CLERK

• Grade 8

• Minimum- $53,372

• Mid- $68,957

• Max- $84,542

• Grade 9

• Minimum- $64,045

• Mid- $82,749

• Max- $101,449

PLANNING AND ZONING DIRECTOR

CURRENT PAY GRADE
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