May 21, 2026

Infirmary Health System, Inc.
Attn:

5 Mobile Infirmary Circle
Mobile, Alabama 36607

RE: Notice of Termination — Letter of Agreement between Baldwin County
Commission and Infirmary Health System, Inc. dated April 1, 2006

Dear

This letter serves as formal notice that the Baldwin County Commission is terminating
the Letter of Agreement between the Baldwin County Commission and Infirmary Health System,
Inc. entered into on April 1, 2006. Pursuant to the termination provisions outlined in the
agreement, the Baldwin County Commission is exercising its right to terminate the letter of
agreement without cause and this correspondence provides the required written thirty (30) day
notice. The agreement and all associated obligations will officially conclude on June 20, 2026.

The Baldwin County Commission has an agreement for medical services with SymboCor
for detainees in the Baldwin County Corrections Center and the Juvenile Detention Center. The
agreement covers arranging off-site and/or specialty services for required medical services,
including hospital services. This provision includes the contractor’s duty “to use reasonable
efforts to further negotiate improved (reduced) rate for such services.”

Please contact SymboCor in connection with the negotiation of appropriate rates for
medical and hospital services, including without limitation services with SymboCor for detainees
in the Baldwin County Corrections Center and the Juvenile Detention Center. Thank you for
your partnership and cooperation over the years.

Sincerely,

James E. Ball, Chairman
Baldwin County Commission
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