Baldwin County Commission Meeting

We currently provide healthcare to approximately 12,000 inmates in
over sixty jails in six states. We serve facilities that range in size from
small 20-bed municipal jails to large, multi-site detention facilities with
1,000 inmates. Per our founder & owner Dr. Johnny Bates, “Our mission
is simple yet critical: To seamlessly integrate cost effective affordable
and quality correctional health care into the corrections environment.”

e October 2016, QCHC took over complete responsibility of all
inmates here at BCSO

e We hired and trained all of the medical staff

Y
e Our first major step was to get a complete physical assessment of

all 580 inmates so that we could identify what kind of medical,
dental, & mental health problems such as HTN, DM, Liver ds,
kidney ds, etc. were being housed here at the jail. While doing
that, we began seeing all inmates as they were booked in before
they were sent back to their housing area.

e Our medical & jail staff here worked very hard examining all sick
call request from the inmates within 24 hours so that we could
catch any illnesses before they became crisis.
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e Once all inmate physical assessments and sick calls were caught
up, we then began seeing inmates with chronic conditions for
Chronic Care follow ups for diseases such as DM, HTN, mental
health, ETC. This allows us to follow inmates with these medical
conditions to prevent medical crisis before they happen.

e Our medical team here at BCSO has & does utilize the infirmary
rooms to closely monitor inmates that are too ill to be with the
other population but not ill enough to be in the hospital. In these
rooms, we are able to give IV fluids for hydration, IV antibiotics for
infections, and house high risk pregnant females close to delivery.

e When we came in 2016, we also brought in-house lab work, xrays,
EKGs, and ultrasounds which not only decreased the cost of these
test, but freed up transport security.

e Another service we are able to provide the inmates here at no cost
to the county is rapid HIV testing, education, & follow up care.

in¥her big savings to the county was utilizing a specific
medication formulary developed by our physicians when ordering
inmates medications

Offsite visits 2015: 289 2017: 80 74% reduction (first full
year here)

Decreased pharmacy bill by $111,756.00 from 2015 to 2017

Decreased medical claims close to $105,000.00 in 2017 be negotiatEng
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BALDWIN COUNTY COMMISSION
SPEAKING REQUEST FORM

PLEASE FILL OUT THIS FORM AND SUBMIT TO COUNTY STAFF BEFORE OR
DURING THE MEETING SO THAT YOU MAY BE IDENTIFIED TO SPEAK.

¢ All individuals wishing to address the Commission must fill out a Speaking Request Form.

e Direct your comments to the Chairman and use proper etiquette when addressing the
Commission.

® Speakers are encouraged to limit comments to 5 minutes or less. Groups wishing to speak
individually are encouraged to limit comments to 3 minutes or less or to select a spokesperson to
address the Commission on behalf of the entire group. Time limit for speakers shall be at the
discretion of the Commission Chairman.

e Verbal comments or interruptions from the floor will not be allowed.

e Personal attacks on Elected Officials, Appointed Officials, employees or other individuals will
not be allowed or tolerated.
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