
Baldwin County Commission 

Work Session Meeting Agenda 
Monday, August 1, 2022 

8:30 AM 
Baldwin County Fairhope Satellite Courthouse  

County Commission Meeting Chambers - 2nd Floor 
1100 Fairhope Avenue 

Fairhope, Alabama  36532

Regular Meeting Agenda 
 Tuesday, August 2, 2022 

8:30 AM 
Baldwin County Administration Building

County Commission Chambers
322 Courthouse Square

Bay Minette, Alabama 36507

District 1 – Commissioner James E. Ball 
District 2 – Commissioner Matthew P. McKenzie 
District 3 – Commissioner Billie Jo Underwood
District 4 – Commissioner Charles F. Gruber 



Baldwin County Commission 

Regular

August 2, 2022Meeting Agenda

All individuals wishing to speak during public hearings or public comments must fill out a speaker 

form. Comments from individuals should be limited to 3 minutes; groups are asked to select a 

spokesperson to speak on behalf of the group with comments limited to 5 minutes.

Supporting documentation for the agenda can be viewed in the File ID link of each item. 

Revisions to agenda items or supporting documentation made after the initial publication are 

denoted by an asterisk.

Comments or questions may be submitted to County Commissioners at: 

https://www.baldwincountyal.gov/government/baldwin-county-commission 

or by telephone at: 251.937.0264

WELCOME BY CHAIRMAN, INVOCATION AND PLEDGE OF ALLEGIANCE

OATH OF OFFICE - MATTHEW P. MCKENZIE

A ADOPTION OF MINUTES

July 19, 2022, Regular Meeting

B CONSENT

BA ADMINISTRATION

BA1 22-1293Correction to Agenda Item FA2 - July 19, 2022, Baldwin County 

Commission Regular Meeting                                              

BA2 22-1291Librarian of Public Law Library - Considerations Related to Employment 

Contract

BA3 22-1270Optimist Club of Perdido Bay 36th Annual Labor Day Mullet Festival 5K and 

1-mile Fun Run                                             

BD BALDWIN REGIONAL AREA TRANSIT SYSTEM (BRATS)

BD1 22-1286Price Increase of Public Transit Vehicles for Baldwin Regional Area Transit 

System (BRATS) under 5307 Urban Transportation Grant Program

BD2 22-1285Price Increase of Public Transit Vehicles for Baldwin Regional Area Transit 

System (BRATS) under 5311 Rural Transportation Grant Program         

BE BUDGET/PURCHASING

BE1 22-1249Competitive Bid #WG21-36A - Provision of HVAC Chiller Annual 

Preventative Maintenance Services for the Baldwin County Commission

BE2 22-1289Competitive Bid #WG22-44 - Provision of Bottled Water for the Baldwin 

County Commission
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BE3 22-1239Competitive Bid #WG22-45 - Provision of Painting and Drywall Services for 

the Baldwin County Commission

BE4 22-1281Competitive Bid #WG22-46 - Provision of Off-site Printing, Imaging and 

Mailing of Tax Notices for the Baldwin County Revenue Commissioner

BE5 22-1277Competitive Bid #WG22-48 - Plumbing System Upgrades in the Baldwin 

County Courthouse Located in Bay Minette, Alabama for the Baldwin 

County Commission

BE6 22-1242Competitive Bid #WG22-49 - Provision of Pest Control for the Baldwin 

County Commission

BE7 22-1265Competitive Bid #WG22-50 - Annual Sand Removal, Sifting and 

Disposition of Sand from County Right-of-ways onto the Beach on Fort 

Morgan Peninsula for the Baldwin County Commission

BE8 22-1251Competitive Bid #WG22-52 - Provision of Hydraulic Mulches for the 

Baldwin County Commission

BE9 22-1259Competitive Bid #WG22-53A - Provision of On-call Equipment Rental 

(Forklift Services) with Operator for the Baldwin County Commission

BE10 22-1250Competitive Bid #WG22-59 - Provision of Baldwin County Cigarette 

Stamps for the Baldwin County Commission

BE11 22-1279Competitive Bid #WG22-60 - Provision of Fiber Optic 

Network-maintenance and Locates for the Baldwin County Commission

BE12 22-1258Project No. HW21095000 Bridge Replacement on Pine Grove Road Ext. 

over Styx River for the Baldwin County Commission

BE13 22-1248Quotes for Project No. HW22145 - Baldwin Beach Express (BBE) 

Southbound Bridge Repairs over Rock Creek Located in Robertsdale, 

Alabama for the Baldwin County Commission

BE14 22-1274Request for Proposals (RFP) for Inmate and Juvenile Medical Services 

Program for Baldwin County Corrections Center and Juvenile Detention 

Facility

BL ENVIRONMENTAL MANAGEMENT

BL1 22-1284Alabama Department of Corrections (ADOC) Loxley Community Work 

Center - Work Squad Agreement

BL2 22-1288Baldwin County Solid Waste Uncollectible Residential Accounts - August 

2022 

BN HIGHWAY
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BN1 22-1235Adopt-A-Mile - County Road 13 from State Highway 104 North One (1) Mile 

in Fairhope, Alabama

BN2 22-1290Case No. S-18038a - Cottages of Aventura, Phase IIIa - Release 

Maintenance Bond

BN3 22-1292Letter of Support - Industrial Access Road and Bridge Corporation Funding 

- Novelis Project Application

BN4 22-1301Letter of Support - U.S. Department of Transportation 2022 Bridge 

Investment Program Grant - I-10 Mobile River Bridge and Bayway Project

BN5 22-1261*License Agreement No. 22001 - Higbee Road - Right-of-Way                                   

BO JUVENILE DETENTION

BO1 22-1276Memorandum of Understanding with Baldwin County Board of Education for 

the Provision of Food Services at the Baldwin County Regional Juvenile 

Detention Center                                              

BO2 22-1269Memorandum of Understanding with Baldwin County Sheriff’s Office for the 

Provision of Food Services at Baldwin County Regional Juvenile Detention 

Center                                              

BQ PERSONNEL

BQ1 22-1253Animal Control Department - Employment of Two (2) Animal Control 

Technician Positions

BQ2 22-1254Council on Aging - Employment of Two (2) Part-time Center Manager 

Assistant Positions

BQ3 22-1294Highway Department (Foley) - Personnel Changes

BQ4 22-1255Highway Department (Silverhill) - Employment of One (1) Operator 

Technician I Position

BQ5 22-1256Highway Department (Traffic Operations) - Promotion of Employee

BQ6 22-1283Juvenile Detention Center - Employment of One (1) Detention Worker I 

Position

BQ7 22-1257Probate Office - Personnel Change

BR PLANNING AND ZONING

BR1 22-1264Baldwin County Commission Board of Adjustment #1 - Board 

Appointment(s)                                              
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BR2 22-1272Baldwin County Commission Board of Adjustment #2 - Board 

Appointment(s)       

BR3 22-1268Baldwin County Planning and Zoning Commission - Board Appointment(s)

BR4 22-1278Planning Jurisdiction Agreement with City of Foley

BR5 22-1273Proposed Planning (Zoning) District 39 - Acceptance of Notice of Intent to 

Form a Planning (Zoning) District, Determination Regarding Infeasibility of 

Using Precinct Boundaries, and Acceptance of Proposed District 

Boundaries              

C PRESENTATIONS

CA GENERAL

CA1 22-1275240th Anniversary of National Purple Heart Day - August 7, 2022

D PUBLIC HEARINGS

DF BUILDING INSPECTION

DF1 22-1142*Case No. UNA21-000047 - Unsafe Nuisance Abatement - 646 Bonita 

Court, Gulf Shores, Alabama   

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION

EA1 22-1263Payment of Bills 

EA2 22-1262Notification of Interim Payments Approved by Clerk/Treasurer as Allowed 

Under Policy 8.1

F OTHER STAFF RECOMMENDATIONS

FK EMERGENCY MANAGEMENT AGENCY (EMA)

FK1 22-1280Third Addendum to Agreement with Community Action Agency of South 

Alabama and Baldwin Together                                              

FM FINANCE AND ACCOUNTING

FM1 22-1266Response to Alabama Department of Economic and Community Affairs 

(ADECA) Letter Related to Closeout of Community Development Block 

Grant (CDBG) Project CY-CM-PF-18-009                                              

G COMMISSIONER REQUESTS
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H ADDENDA

HA1 22-1313Case No. Z22-9 - Bertolla Property Rezoning - Correction to Resolution 

#2022-093

HA2 22-1306Referendum Election - The Alabama Limited Self-Governance Act

HA3 22-1308Resolution #2022-143 - Tax Abatement Agreement between Baldwin 

County Commission and CHONEX, Inc.

HA4 22-1307South Alabama Mega Site - Assumption of Responsibility for Regulating 

and Issuing Building Permits ..                                              

HA5 22-1314Resolution #2022-147 - Tax Abatement Agreement between Baldwin 

County Commission and Novelis Corporation

I SENIOR STAFF REPORT

J COUNTY ATTORNEY'S REPORT

K PUBLIC COMMENTS

L PRESS QUESTIONS

M COMMISSIONER COMMENTS

N ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 22-1293, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ronald J. Cink, Interim County Administrator / Budget Director
Submitted by: Kristen M. Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Correction to Agenda Item FA2 - July 19, 2022, Baldwin County Commission Regular Meeting

STAFF RECOMMENDATION
Due to the identification of a typographical error in Policy #2.23 - Reservation of Live Oak Landing
and Bicentennial Park Facilities (Agenda item FA2), which was approved during the July 19, 2022,
Regular meeting of the Baldwin County Commission, correct for the record the Live Oak Landing
Recreational Vehicle (RV) Park Reservations section of Policy #2.23 to read as follows:

(Duration of extended stay is 28 days.  Extended stays are limited to a maximum of 84 days per site.)

BACKGROUND INFORMATION

Previous Commission action/date: July 19, 2022 - Last revision to Policy #2.23

Background:  The action recommended to the Commission at this time corrects for the record the
Live Oak Landing Recreational Vehicle (RV) Park Reservations section of Policy #2.23 regarding the
extended stay limit from “Extended stays are limited to a maximum of 56 days in a calendar year.” to
“Extended stays are limited to a maximum of 84 days per site.”

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?

Baldwin County Commission Printed on 7/26/2022Page 1 of 2
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File #: 22-1293, Version: 1 Item #: BA1

N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration and CIS

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Admin. staff update Policy Books and upload revised policy to BCAP.

Email copy of revised policy also to:

Missy Hoover, Parks
Madison Steele, Parks
Susan Kilby, CIS
Brian Peacock, CIS
Grace Propst, CIS
Luke Williams, CIS
Felisha Anderson, Archives
Cian Harrison, Finance
Eva Cutsinger, Finance
Dana Austin, Finance
Ron Cink, Budget/Admin

Additional instructions/notes:  N/A
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BALDWIN COUNTY COMMISSION 

 

POLICY #2.23 

  Subject Reservation of Live Oak Landing and Bicentennial Park Facilities 

  Date Adopted July 19, 2022 

  Agenda Item FA2 

  Obsolete Versions   November 18, 2014 – Agenda Item GA1 

July 21, 2015 – Agenda Item GB1 

July 5, 2016 – Agenda Item GA1 

October 17, 2017 – Agenda Item BG1 

May 21, 2019 – Agenda Item BA3 

June 18, 2019 – Agenda Item BA6 

December 1, 2020 – Agenda Item BA9 

 

POLICY STATEMENT 

 

This policy outlines the procedures and fee schedule for the reservation and use of the following 

County owned facilities/properties by the public: 

 

Bicentennial Park - Pavilion, Historic Montpelier Methodist Church, or other 

facilities/grounds. 

 

Live Oak Landing – Pavilion, Fishing Tournaments, RV Park campgrounds, or other 

facilities/grounds.    

 

PROCEDURAL REQUIREMENT 
 

To carry out this policy, the following steps must be taken: 

 

BICENTENNIAL PARK 

 

To reserve facilities at Bicentennial Park, a Reservation Request must be submitted through the 

online reservation system.  When appropriate, County staff will coordinate any event oversite 

and management. 
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LIVE OAK LANDING 

 

To reserve facilities at Live Oak Landing, a Reservation Request must be submitted through the 

online reservation system.  When appropriate, County staff will coordinate any event oversite 

and management.   

 

FEES 
   

The following facility usage, fishing tournament, and RV Park rental fees at the Live Oak 

Landing and Bicentennial Park are set by the Baldwin County Commission.  The Baldwin 

County Commission reserves the right to adjust the fees at its discretion. 

 

LIVE OAK LANDING FACILITY USAGE AND FISHING TOURNAMENT FEES 

 

All for-profit usage requests or special events at Live Oak Landing must be approved by the Baldwin 

County Commission with the exception of fishing tournaments with proper reservation approval.  

 

PAVILION 

$300 daily fee  

$40 hourly fee 

 

Credit card service fee is added to the cost of each reservation at the time the reservation is paid. 

 

Hours:  Monday – Sunday 4:00 a.m. – Midnight 

 

INTERPRETIVE CENTER 

$300 daily fee  

$40 hourly fee 

 

Credit card service fee is added to the cost of each reservation at the time the reservation is paid. 

 

Hours:  Monday - Friday 8:00 a.m. – 4:00 p.m.  Interpretive Center is closed to the public on County 

approved holidays. 

 

FISHING TOURNAMENTS AND FACILITY USE 

1-25 Boats 

$125 flat fee for one-day event  

$75 flat fee for each additional day for multi-day tournaments 

 

26-50 Boats 

$250 flat fee for one-day event  

$100 flat fee for each additional day for multi-day tournaments 

 

51-100 Boats 

$350 flat fee for one-day event  
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$150 flat fee for each additional day for multi-day tournaments 

 

101-150 Boats 

$550 flat fee for one-day event  

$250 flat fee for each additional day for multi-day tournaments 

 

151-200 Boats 

$750 flat fee for one-day event  

$350 flat fee for each additional day for multi-day tournaments 

 

Credit card service fee is added to the cost of each reservation at the time the reservation is paid.   

Fishing tournaments are limited to one (1) tournament per day unless otherwise approved by the Park 

Management at its discretion.  Requests for fishing tournament fee waivers must be approved by the 

Baldwin County Commission.   

 

LIVE OAK LANDING RECREATIONAL VEHICLE (RV) PARK RENTAL FEES 

Reservations are for one (1) Recreational Vehicle (RV)  

 

Daily Rate $40  

Weekly Rate $225 

Extended Stay Rate $850 

 

Gift Certificates: 

Two-day Getaway Gift Certificate $80 

One-week Getaway Gift Certificate $225 

 

(Duration of extended stay is 28 days.  Extended stays are limited to a maximum of 84 days per site.) 

 

Lodging tax and credit card service fees are added to the cost of each reservation at the time the 

reservation is paid.   

 

BICENTENNIAL PARK USAGE/RENTAL FEES 

 

All for-profit usage requests, extended park hours, or special events at the Bicentennial Park must be 

approved by the Baldwin County Commission.  Park hours are 8:00 a.m. - 4:30 p.m.  Bicentennial Park 

is closed to the public on County approved holidays. 

 

PAVILION 

$300 daily fee  

$40 hourly fee 

 

Credit card service fee is added to the cost of each reservation at the time the reservation is paid.   

 

Hours: Monday – Saturday 8:00 a.m. – 4:30 p.m., Sunday Noon – 4:00 p.m. 

 

HISTORIC MONTPELIER METHODIST CHURCH 
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$700 flat fee per reservation  

 

Credit card service fee is added to the cost of each reservation at the time the reservation is paid.   

 

Hours: Monday – Saturday 8:00 a.m. – 4:30 p.m., Sunday Noon – 4:00 p.m. 

 

GUIDED TOURS 

$5 per person 

 

Credit card service fee is added to the cost of each reservation at the time the reservation is paid.  

Schools participating in the field trip program are allowed to pay by check at the time of arrival.  

 

Tour Hours: Monday – Friday 9:00 a.m. – 3:00 p.m. 

 
 

A fee schedule was initially approved by the Baldwin County Commission on October 2, 2012 (Item HC1); revised on July 21, 2015 

(Item GB1); revised on July 5, 2016 (Item GA1); revised on May 21, 2019 (Item BA3); revised December 1, 2020 (Item BA9), revised 

July 19, 2022 (Item FA2).   

 

RESERVATION CANCELLATIONS AND ISSUANCE OF REFUNDS 

 

Pavilions 

Reservation cancellations must be made seven (7) days in advance to receive a refund. 

 

Reservation cancellations due to an emergency or the park being closed by the County will be 

issued a credit voucher in the full amount of reservation.  Issuance of Emergency Credit 

Vouchers is at the discretion of Park Management. 

 

Fishing Tournaments and Facility Use (Historic Montpelier Church) 

Reservation cancellations must be made thirty (30) days in advance to receive a refund. 

 

Reservation cancellations due to an emergency or the park being closed by the County will be 

issued a credit voucher in the full amount of reservation.  Issuance of Credit Vouchers due to an 

emergency or rising water conditions/flooding is at the discretion of Park Management. 

 

RV Camping 

Reservation modification is allowed one time with no additional cost seven (7) days prior to the 

check-in date. 

 

Reservation cancellations made more than 48 hours prior to check-in date will be issued a credit 

voucher in the full amount of the reservation. 

 

Reservation cancellations made less than 48 hours prior to check-in date will be issued a credit 

voucher in a partial refund amount of the reservation, less one-time daily rate charge of $40.  

 

Reservation cancellations due to the RV campground being closed by the County will be issued a 

credit voucher in the full amount of reservation.  Issuance of Emergency Credit Vouchers is at 
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the discretion of Park Management. 

 

Gift Certificates must be used within twenty-four (24) months after the date of issuance.  No 

refunds or vouchers are issued for the purchase of gift certificates.   

 

Guided Tours and School Field Trip Program Tours 

Reservation cancellations or date modifications can be done at any time prior to the scheduled 

tour.  Credit voucher will be issued which can be used when rescheduling the date.  No refunds 

will be issued. 

 

Refunds and Credit Vouchers 

Refunds for cancelled reservations will be issued in the form of a check by the County Clerk/ 

Treasurer, except for RV camping reservations which will be issued in the form of a credit 

voucher only.  Refunds issued by a check will be issued within thirty (30) days of the reservation 

cancellation and will be mailed to the address listed in the reservation application.  Refunds 

issued by a credit voucher will be issued the same day the reservation is cancelled and will be 

emailed to the email address provided at the time the online reservation was made. 

 

A credit voucher will be issued for reservation cancellations that do not meet the refund criteria.  

Credit vouchers must be used within twelve (12) months from the cancellation date and can only 

be used for the same facility as listed in the cancelled reservation. 

 

No-shows and cancellations made on the day of the reservation date do not qualify for a refund 

or a credit voucher.  All reservation fees paid are considered forfeited. 

 

Credit card service fees are non-refundable. 

 

FORMS/ATTACHMENTS/EXHIBITS 

 

N/A 



Baldwin County Commission

Agenda Action Form

File #: 22-1291, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Librarian of Public Law Library - Considerations Related to Employment Contract

STAFF RECOMMENDATION
As requested by the Presiding Judge of the Circuit Court of Baldwin County, authorize and approve
the execution of an Employment Contract between the Baldwin County Commission and Lynn Biles
applicable to the position of Librarian of the public law library at an annual compensation of
$35,360.00.

The effective date of this Employment Contract shall be August 2, 2022. This Employment Contract
shall continue in full force and effect through and including August 2, 2023.
BACKGROUND INFORMATION

Background:  N/A

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $35,360.00

Budget line item(s) to be used:  Law Library Fund

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Baldwin County Commission Printed on 7/27/2022Page 1 of 2
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration; Personnel

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

1) Ensure full execution of employment contract as soon as approved.  Coordinate with appointed
employee to sign.

2) Provide a copy of the fully executed contract to the employee via email, original contract to Deidra
Hanak, Personnel Director, copy kept in Admin. contract files with note re: where original is filed.

3) Upload contract to BCAP and Contracts Online.

4) Update Contract Employee List with contract approval dates and relevant info (if applicable).

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

EMPLOYMENT CONTRACT 
 

 

THIS EMPLOYMENT CONTRACT (hereafter the “Employment Contract”) is made by 

and between the Baldwin County Commission, the governing body of Baldwin County, Alabama, 

and a political subdivision of the State of Alabama (hereafter the “Commission”), and Lynn Biles 

(hereafter the “Contract Employee”), wherein the Commission agrees to provide, and the Contract 

Employee agrees to accept, employment in consideration of the mutual covenants contained herein, 

the terms and services specified within this Employment Contract. 

 

FURTHERMORE, THIS EMPLOYMENT CONTRACT has been approved by the 

Presiding Judge of the Circuit Court of Baldwin County on behalf of the Circuit, District and 

Juvenile Courts of Baldwin County, (hereafter the “Presiding Judge”). 

 

WITNESSETH: 

 

WHEREAS, the Commission is authorized to establish and maintain a public law library 

in accordance with Section 45-2-80.80 of the Code of Alabama (1975), which provides as follows: 
 

The Baldwin County Commission, the governing body of Baldwin County, 

Alabama, is hereby fully authorized to establish and maintain a public law library 

in the courthouse of the county and to accomplish such purpose may, from time to 

time, expend such public funds of the county as are not required by law to be 

expended for any other purpose or purposes; to provide suitable quarters or space 

for such library; to provide furniture, fixtures, and equipment therefor; to keep the 

same in a good state of maintenance and repair; and from time to time to enlarge, 

expand, and improve such library facilities and equipment and from time to time to 

provide such books, reports, periodicals, and other equipment for the library as are 

not provided therefor out of the proceeds of the special fund created by this subpart 

or otherwise, which expenditures shall from time to time be made on warrants 

drawn in the usual manner upon the county, payable out of the appropriate fund or 

funds, as further specifically provided in this subpart. 

 

WHEREAS, as provided at Section 45-2-80.81 and 80.82 of the Code of Alabama (1975), 

certain sums are taxed as costs in the actions described therein, collected by the clerk of the Circuit, 

District, and Juvenile Courts of Baldwin County, and paid to the Commission; and 

WHEREAS, in accordance with Section 45-2-80.83 of the Code of Alabama (1975), the 

sums to be paid to the Commission shall be kept in a special fund designated as the Baldwin County 

Law Library and Judicial Administration Fund and shall be expended by the Presiding Circuit 

Judge of the Circuit Court of Baldwin County, to create, establish, and maintain the law library 

and to provide for the more effective administration of justice; and 

 

WHEREAS, the Presiding Judge has selected to employ the Contract Employee as librarian, and 

Contract Employee is willing to accept said position pursuant to the terms set forth herein; and 

 



WHEREAS, the Presiding Judge has requested that the Contract Employee be treated by 

the Commission as a County employee for the purpose only of receiving certain benefits provided 

to employees of Baldwin County and, in consideration thereof, will contribute $35,360.00 to the 

Commission from the Baldwin County Law Library and Judicial Administration Fund. 

 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 

contained herein, the sufficiency of which are hereby acknowledged, the Baldwin County 

Legislative Delegation, the Contract Employee and the Baldwin County Commission agree as 

follows: 

 

Article I. 

RECITALS 

The above recitals and statements are incorporated as part of this Employment Contract, as 

if fully set forth herein. 

 

Article II. 

DEFINITIONS 

With Cause: A reason exists, which may or may not be made public at the sole discretion of the 

Presiding Judge in accordance with applicable state law. 

 

Without Cause: At the sole discretion of the Commission or the Presiding Judge and without the 

need for a reason. 

 

Severance Pay: Also known as separation pay; money (apart from back wages or salary) paid by 

Baldwin County, Alabama, only from the special fund established in Section 45-2-220.05 of the 

Code of Alabama (1975) to the dismissed Contract Employee in accordance with the terms of this 

Employment Contract. 

 

Article III. 

 

TERM(S) AND PERIOD OF EMPLOYMENT 
 

The Commission selects the Contract Employee, and the Contract Employee hereby 

accepts employment with the Commission as Librarian of the public law library, which shall be 

classified as a salaried exempt position provided with benefits only as set forth herein, with 

absolutely no rights existing under the personnel merit system of Baldwin County, Alabama. The 

Contract Employee is employed solely at the pleasure of the Commission and may be dismissed, 

with or without cause, as determined exclusively by and in the sole discretion of the Baldwin 

County Legislative Delegation pursuant to this Employment Contract. 

 

The Contract Employee shall continue and/or commence performance of said public duties, 

as written herein and as directed, upon the effective date of this Employment Contract, and the 

Contract Employee shall complete the adequate performance of the public duties and provisions 

noted herein on a continuing and ongoing basis to the exclusive satisfaction of the Presiding Judge. 



Article IV. 

 

PERIOD OF PERFORMANCE 
 

The effective date of this Employment Contract shall be Tuesday, August 2, 2022. This 

Employment Contract shall continue in full force and effect through and including August 2, 

2023. 

 

Article V. 

 

SCOPE OF SERVICES/DUTIES 

 

The Contract Employee is employed as Librarian of the public law library. The Contract 

Employee will perform all duties of said position as are more particularly set forth in, BUT SHALL 

NOT BE LIMITED TO, the written job description (see Exhibit “A”) of said position and such 

other additional tasks and functions as are incidental thereto as determined by the Presiding Judge. 

The aforementioned job description shall be attached hereto and included as though fully set forth 

herein. The Presiding Judge shall have the right to request the Commission to amend said job 

description from time to time, in its sole discretion, thereby reducing or increasing the duties, tasks 

or functions of the Contract Employee. 

 

As stated above, the Contract Employee shall be classified as a salaried exempt position 

provided with benefits only as set forth herein, with absolutely no rights existing under the 

personnel merit system of Baldwin County, Alabama. The Presiding Judge shall have supervisory 

control over the Contract Employee, and the duties of the Contract Employee may be changed 

from time to time in the sole discretion of the Presiding Judge. Notwithstanding any such change, 

the employment of the Contract Employee shall be construed as continuing under this Employment 

Contract as so modified. 

 

The Contract Employee shall devote his/her time, full ability, and attention to the business 

of the public law library without interruption during the term of this Employment Contract.  The 

Contract Employee shall not directly or indirectly render any services of a business, commercial 

or professional nature to any other person or organization, whether for compensation or otherwise, 

without the prior written consent of the Presiding Judge. 

 

Article VI. 

STANDARD OF PERFORMANCE 

The Contract Employee shall perform all such services in the manner and according to the 

standards observed by an able employee of the same skill and level of competence in the field 

within which said Contract Employees is engaged. All services and products of whatsoever nature, 

which the Contract Employee delivers to the Baldwin County Legislative Delegation pursuant to 

this Employment Contract, shall be performed and prepared in a first class and workmanlike 

manner and shall conform to the standards of quality normally observed by a person performing 

services or work in the Contract Employee’s profession. 

 
 

Article VII. 

COMPENSATION 



The Contract Employee shall be paid for her performance under the Employment Contract 

based upon an annual rate of salary of Thirty-Five Thousand Three-Hundred and Sixty Dollars 

($35,360.00). Said salary shall be due and payable bi-weekly and to coincide with the payment of 

the salary and/or payroll of employees of Baldwin County, Alabama. 

 

In considering any compensation increases or decreases, the Presiding Judge may take into 

consideration any number of factors or matters, INCLUDING, BUT NOT LIMITED TO, the 

performance of the Contract Employee, the resources of the sums collected pursuant to Section 

45-2-80.81 and 80.82 of the Code of Alabama (1975) and any other information deemed to be 

necessary as determined by the Presiding Judge. 

 

Article VIII. 

BENEFITS 

In addition to the compensation hereinabove set forth, the Contract Employee shall receive 

benefits only as follows: 

 

Dental Insurance - dental is 100% paid by the employee. It is offered at $23 per 

month for single or $68 per month for family. 

 

Vision Insurance - vision is 100% paid by the employee. It is offered at $9.19 per 

month for single, $13.13 per month for employee +1, and $23.91 per month for 

family. 

 

RSA - employee pays 7.5% and the county matches 6.93%. The rate at which the 

Commission matches may vary from year to year. 

 

Group Life Insurance - the county pays $30,000 of life insurance at no cost to her. 

The Commission cost would be $56.52 per year. 

 

Short-Term Disability - 100% employee paid based on annual salary. 

 

Long-Term Disability - no cost to the employee. The Commission cost would be 

$71.76 per year. 

 

Flexible Benefit (Cafeteria) plan - allows employee to deduct dental, vision, and 

disability premiums pre-tax and also has a flexible spending account. 

 

Annual Leave - 8 hours per month from year 0-4. Hour increments increase at year 

5, 10, and 15. 

 

Sick Leave - 8 hours per month 

 

Longevity - starting on October 1st following the first 5 years of employment - 

$500 per year., rates increase at 10 and 15 years of service. 

 

All available health insurance coverage, life insurance coverage, or disability 

insurance coverage provided to County Employees by the Baldwin County 

Commission are subject to the terms and conditions of such insurance coverage, if 

any. 



 

All available leave if any, is accrued on the same terms and conditions as are 

provided for County employees and in accordance with the Baldwin County 

Commission Personnel Handbook, as the same may be amended in the discretion 

of the Baldwin County Commission. 

 

Notwithstanding any statements contained in this Employment Contract, nothing 

herein shall be construed or interpreted as affording the Contract Employee any 

other rights existing under the personnel merit system of Baldwin County, 

Alabama, including, but not limited to, the Baldwin County Commission Personnel 

Handbook. The Contract Employee only enjoys benefits as they are granted under 

the Employment Contract. 

 

The Contract Employee shall be required to contribute to the Retirement System of 

Alabama as provided for by Section 36-27-1, et seq. Code of Alabama (1975). 

 

 

Article IX. 

TERMINATION 

It is understood that the Contract Employee works at the sole discretion and the sole 

pleasure of the Presiding Judge, regardless of the capacity of public service. Nothing contained in 

this Employment Contract shall in any way prevent, limit or restrict the right of the Presiding Judge 

to cancel, terminate or not renew this Employment Contract and to discontinue the services of the 

Contract Employee at any time, with or without cause, as those terms are herein defined. 

 

Regardless of whether the Contract Employee is terminated with or without cause, upon 

termination, he/she shall be entitled to the benefits to which any salaried-exempt employee of the 

Baldwin County Commission would be entitled upon separation, only if authorized pursuant to 

this Employment Contract. Any severance payment and/or other payment due for accumulated 

leave time, as determined and calculated by the Commission, shall be paid in a lump sum to the 

Contract Employee within one month of his/her official termination date. 

 

The Contract Employee may cancel or terminate this Employment Contract at any time by 

giving two (2) weeks written notice of such cancellation or termination, and upon such cancellation 

or termination, said Contract Employee shall be entitled to the benefits to which any salaried- 

exempt employee of the Commission would be entitled upon separation, only if authorized 

pursuant to this Employment Contract. However, said Contract Employee shall not be 

entitled to receive any severance pay pursuant to this Employment Contract. Any other payments 

due for accumulated leave time shall be paid in a lump sum to the Contract Employee within one 

month of her official termination date. 

 

Article X. 

 

CONTRACT EMPLOYEE EVALUATION 
 

The Presiding Judge shall prepare and review with the Contract Employee an annual written 

evaluation of performance. Said annual written evaluation, among other considerations, may be 

used by the Presiding Judge in determining the job performance of the Contract Employee; 

however, said written annual evaluation shall in no way affect or limit the Presiding Judge’s 



authority to terminate the Contract Employee with or without cause or at will. 

 

The Contract Employee shall at all times adhere to the applicable Drug Free Workplace 

Policy and compliance with Alabama’s ethics laws as conditions of employment. 

 

Article XI. 

REMEDIES NOT EXCLUSIVE 

No remedy herein conferred upon or reserved to the Presiding Judge and/or the 

Commission is intended to be exclusive of any other remedy or remedies, and the Presiding Judge 

and Commission retain each and every such remedy, now or hereafter existing, at law or in equity 

or otherwise. 

 

Article XII. 

SEVERABILITY 

If any one or more of the provisions contained herein shall for any reason be held to be 

invalid, illegal or unenforceable in any respect, then such provision or provisions shall be deemed 

severable from the remaining provisions hereof, and such invalidity, illegality or unenforceability 

shall not affect any other remaining provisions hereof. This Employment Contract shall be 

construed as if such invalid, illegal or unenforceable provision had never been contained herein. 

 

Article XIII. 

ASSIGNMENT 

The Contract Employee shall not assign any of his/her rights nor transfer any of his/her 

obligations under this Employment Contract without the prior written consent of the Presiding 

Judge and the Commission, and any attempt to so assign or so transfer without such consent shall 

be void, without legal effect and shall constitute grounds for cancellation or termination of the 

Contract Employee and this Employment Contract. 

 

Article XIV. 

 

NO WAIVER OF DEFAULT 
 

No delay or omission of the Presiding Judge and/or the Commission to exercise any right 

or power arising upon the occurrence of any event of default shall impair any such right or power 

or shall be construed to be a waiver of any such default or an acquiescence therein; and every power 

and remedy given by this Employment Contract to the Presiding Judge and/or the Commission 

shall be exercised from time to time and as often as may be deemed expedient in the sole discretion 

of the Presiding Judge and/or the Commission. 

 

Article XV. 

 

ENTIRE CONTRACT AND AMENDMENT 
 

In conjunction with the matters considered herein, this Employment Contract contains the 

entire understanding and agreement of the Parties, and there have been no promises, 



representations, agreements, warranties, or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein. In addition, this 

Employment Contract supersedes and replaces all previous employment contracts or agreements 

between the parties. This Employment Contract may be altered, amended or modified only by an 

instrument in writing, executed by the Parties to this Employment Contract and by no other means. 

Each Party waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, waiver or 

estoppels. 

 

Article XVI. 

COMPLIANCE WITH THE LAW 

The Contract Employee shall at all times remain in compliance with all applicable Baldwin 

County, State, Federal and local statutes, ordinances, rules and regulations now in force or which 

may hereafter be in force with regard to this Employment Contract and the services or work 

performed hereunder. 

 
 

Article XVII. 

ALABAMA LAW 

The laws of the State of Alabama shall govern this Employment Contract. Any litigation 

regarding this Employment Contract or its contents shall be filed, if in state court, in the County 

of Baldwin or, if in a federal court, the United States District Court for the Southern District of 

Alabama, Southern Division. 

 
 

Article XVIII. 

AUTHORITY 

All parties to this Employment Contract warrant and represent that they have the power 

and the authority to enter into this Employment Contract in the names, titles and capacities herein 

stated and on behalf of any entities, person, or firms represented or purported to be represented by 

such entity (ies), person(s), or firm(s), and that all formal requirements necessary or required by 

any state and/or federal law in order to enter into this Employment Contract have been fully 

complied with. Furthermore, by entering into this Employment Contract, the Contract Employee 

hereby warrants that the Contract Employee shall not have breached the terms or conditions of any 

other contract or agreement to which the Contract Employee is obligated. 

 

Article XIX. 

NOTICES 

Any notices to be given under this Employment Contract by either Party to the other may 

be affected either by personal delivery in writing or by registered or certified United States Mail 

with postage prepaid and return receipt requested. Notices delivered personally shall be deemed 

communicated as of the actual receipt. 

 



Article XX. 

CAPTIONS 

The captions used in connection with the sections of this Employment Contract are for 

convenience only and shall not be deemed or construed or limit the meaning of the language 

contained in this Employment Contract or be used in interpreting the meanings and provisions of 

this Employment Contract. 

 

Article XXI. 

 

RULE OF CONSTRUCTION 
 

The Parties hereto acknowledge that each Party and its counsel have had the opportunity 

to review and revise this Employment Contract and that the normal rule of construction to the 

effect that any ambiguities are to be resolved against a drafting party shall not be employed in this 

interpretation of this Employment Contract or any amendments hereto. 

 

Article XXII. 

 

AUTHORIZATION OF PAYMENT FROM THE SPECIAL FUND 
 

Pursuant to Section 45-2-80.83 of the Code of Alabama (1975), the Presiding Judge hereby 

authorizes disbursements from the special fund to be made by the Commission to the County 

general fund for the purpose of contributing to some or all of the salary, benefits, and any other 

expenses incurred by the Commission in the employment of the Contract Employee pursuant to 

this Employment Contract. The parties hereto acknowledge and agree that the Commission shall 

not be responsible for any expenses incurred pursuant to this Employment Contract, which shall be 

the responsibility and obligation of the Presiding Judge, and the Commission shall be paid or 

reimbursed from the special fund for all expenses incurred pursuant to this Employment Contract. 

In the event the Presiding Judge fails to disburse such funds or otherwise pay all expenses incurred 

by the Commission pursuant to this Employment Contract, this Employment Contract shall be 

terminated, and the parties shall have no further rights, duties or obligations hereunder. In that 

event, the Presiding Judge shall make all payments to the appropriate parties for salaries, benefits, 

obligations or other expenses incurred pursuant to this Employment Contract through and 

including the date of such termination. 

 

Article XXIII. 

COUNTERPARTS 

This Employment Contract may be executed in one or more counterparts, and all such 

executed counterparts shall constitute the same contract. It shall be necessary to account for only 

one (1) such counterpart in proving this Employment Contract. 

 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT. IF 

YOU DO NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, 

SEEK LEGAL ADVICE BEFORE SIGNING. 



 

 

  PRESIDING JUDGE 

 
 

By:    

HON. CLARK STANKOSKI Date 
 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

I,  , a Notary Public, in and for said County in said 

State, hereby certify that CLARK STANKOSKI, whose name as Presiding Judge, is signed to the 

foregoing instrument and who is known to me, acknowledged before me on this the day that, being 

informed of the contents of the instrument, he, as such officer and with full authority, executed the 

same voluntarily on the day the same bears date. 

 

Given under my hand and seal this  day of  , 2022. 
 

 

 

Notary Public, Baldwin County, Alabama 
My Commission Expires:     



LYNN BILES (CONTRACT 

EMPLOYEE) 
 

 

 

 
 

LYNN BILES Date 
 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

I,  , a Notary Public, in and for said County in said 

State, hereby certify that LYNN BILES, whose name is signed to the foregoing instrument and 

who is known to me, acknowledged before me on this the day that, being informed of the contents 

of the instrument, she executed the same voluntarily on the day the same bears date. 

 

Given under my hand and seal this  day of  , 2022. 
 

 

 

Notary Public, Baldwin County, Alabama 
My Commission Expires:     



 

EMPLOYMENT CONTRACT APPROVED BY: 

BALDWIN COUNTY COMMISSION 

 

 

By:     

JAMES E. BALL Date 

As Its: Chairman 

ATTEST: 

By:   

RON CINK Date 

As Its: County Administrator 
 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

I,  , a Notary Public, in and for said County in said 

State, hereby certify that JAMES E. BALL, whose name as Chairman and  RON CINK, whose 

name as County Administrator of the BALDWIN COUNTY COMMISSION, a county 

commission and political subdivision of the State of Alabama, are signed to the foregoing 

instrument and who are known to me, acknowledged before me on this the day that, being informed 

of the contents of the instrument, they, as such officers and with full authority, executed the same 

voluntarily for and as the act of said county commission. 

 

Given under my hand and seal this  day of  , 2022. 
 

 

 

Notary Public, Baldwin County, Alabama 
My Commission Expires:     
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POSITION DESCRIPTION 

 

Title:    Librarian (Supplemental) 

 

Department:   Circuit Court – Law Library    

 

Job Analysis:   August 2022 

 

Note: Statements included in this description are intended to reflect in general the duties and 

responsibilities of this classification and are not to be interpreted as being all inclusive.  The 

employee may be assigned other duties that are not specifically included. 

 

Relationships 

 

Reports To:   Presiding Circuit Court Judge 

 

Subordinate Staff:  None 

 

Internal Contacts:  Staff 

 

External Contacts:  General Public 

 

Salary Grade:   Contractual/Exempt  

 

Job Domains 

 

1. Assist with various forms for purchase and help “others” needing assistance with research. 

2. Manage and assist with copies made by attorneys and “others”. Send out statements to 

attorneys twice a year for copies made. 

3. Make deposits to Baldwin County Commission with money collected from sale of forms and 

copies. Email deposit slip to Accounting and Personnel. 

4. Make copies of divorce forms and courier to the Fairhope and Foley Clerk’s office where 

they send payments in the form of money orders back to me for deposit. 

5. Manage telephone records for the judges’ cell phones and hotspots. 

6. Create requisitions for payment of bills twice a month and have the Presiding Judge to sign. 

Take them over to the Baldwin County Commission for approval on the 1st and 3rd Tuesday 

of each month. After approval and the checks are cut, pick up, make copies and mail to the 

appropriate vendor. 

7. Maintain ten (10) Xerox copiers in the courtrooms and judges’ offices and send in the meter 

readings each quarter. 

8. Manage three (3) computers (Bay Minette, Foley, Fairhope) with legal research, Westlaw, 

which is free to attorneys and “others”.  

9. Maintain the Code of Alabama and all other books with updates and pocket parts. 

10. Make sure all supplies are ordered and are in stock. (i.e., paper, toner, drums, receipt books, 

envelopes, office supplies and postage.) 

11. Help with the approval and printing of yearly Circuit Court calendars. 
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Knowledge, Skills, and Abilities 

 (Any item with an asterisk will be taught on the job.) 

 

1. Skills to communicate effectively with office staff and general public.  

2. Math skills to perform basic operations. 

3. Skills to prepare reports, complete forms, and to compose letters. 

4. Skills to read and understand written instructions, manuals, and correspondence. 

5. Ability to operate office machines such as calculator, computer terminal and copy machine. 

6. Knowledge of general office procedures.  

7. Ability to work independently with little supervision. 

8. Knowledge of departmental policies and procedures and ability to apply them to work 

problems. 

 

Minimum Qualifications 

 

1. High school diploma or equivalent.  

2. Office experience, required.  

 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1270, Version: 1 Item #: BA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ron Cink, Interim County Administrator
Submitted by: Jeannie M. Peerson, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
Optimist Club of Perdido Bay 36th Annual Labor Day Mullet Festival 5K and 1-mile Fun Run

STAFF RECOMMENDATION
Approve the requested route for the Optimist Club of Perdido Bay’s 36th Annual Labor Day Mullet
Festival 5K Race and 1-mile Fun Run on September 5, 2022, beginning at 7:25 a.m. and ending at
9:45 a.m. Said request will close a section of Perdido Street from the intersection of Widell Avenue to
the intersection of County Road 99 from 7:30 a.m. to 9:30 a.m.

The Baldwin County Sheriff’s Office will provide deputies to assist with the event and road closure..End

BACKGROUND INFORMATION

Background:  There are four roads involved in the run, three of which have minimal traffic that does
not interfere with the run.  However, due to the extension of Perdido Street to County Road 99, there
is much heavier traffic from the intersection with County Road 99 to the intersection with Widell
Avenue.  Mr. Daniel Randall, President of the Optimist Club of Perdido Bay is requesting Perdido
street be closed to ensure the safety of participants.

Previous Commission action/date: July 6, 2021

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration staff to send correspondence to:

Mr. Daniel W. Randall, President
Optimist Club of Perdido Bay
Post Office Box 87
Lillian, Alabama  36549

cc: Jeannie M. Peerson
Chief Deputy Anthony Lowery
Sheriff Huey Hoss Mack
Captain Tony Nolfe
Lieutenant Nathan Lusk
Mandi Scott
Nancy Hall
Joey Nunnally
Orie King
Frank Lundy
Lisa Sangster

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1286, Version: 1 Item #: BD1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ann Simpson, Director of Transportation, BRATS
Submitted by: Ann Simpson, Director of Transportation, BRATS
______________________________________________________________________

ITEM TITLE
Price Increase of Public Transit Vehicles for Baldwin Regional Area Transit System (BRATS) under
5307 Urban Transportation Grant Program

STAFF RECOMMENDATION
Take the following actions:

1) Approve the local match portion of the price increase for two (2) Model Year 2023 Ford High Roof
Transit Vans under the 5307 Urban Transportation Grant Program; and

2) Authorize the Clerk/Treasurer to issue a check to the Alabama Department of Transportation in the
amount of $4,319.20.
BACKGROUND INFORMATION

Background:  BRATS received written notification from ALDOT on Thursday July 21, 2022 that the
Model Year 2022 transit vehicles which the Baldwin County Commission ordered in February, 2022
will not be available; however Model Year 2023 vehicles are scheduled to be manufactured beginning
in late 2022.  The cost of the Model Year 2023 Ford Transit High Roof Passenger Van equipped with
a wheelchair lift has increased approximately 27% resulting in an increase of local match funding by
the Baldwin County Commission of $4,319.20 per vehicle.

NOTE: Of the two (2) vehicles previously ordered, one was funded at 80/20 and one was funded at
100% by the Federal Transit Administration (FTA) under the CARES Act. The same funding levels are
applicable to the price increases resulting in a 20% match for one vehicle and $0 local match for one
vehicle.

Previous Commission action/date: February 15, 2022 - The BCC approved the purchase of two
(2) new Ford High Roof Transit Vans and authorized the Clerk/Treasurer to issue a check to the
Alabama Department of Transportation in the amount of $13,070.40.

FINANCIAL IMPACT

Total cost of recommendation:  $4,319.20
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Budget line item(s) to be used:  143.51930.55500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Accounting and Administration Departments

Action required (list contact persons/addresses if documents are to be mailed or emailed):
1) Accounting Department to issue check in the amount of $4,319.20 to the Alabama Department of
Transportation and provide to Administration Staff to mail with approval letter.

2) Administration Staff print letter on letterhead and mail letter with Vehicle Order Summary and
check made payable to ALDOT in the amount of $4,319.20 to:
Alabama Department of Transportation
Mr. Bradley B. Lindsey, P.E., Local Transportation Bureau Chief
1409 Coliseum Boulevard
Montgomery, Alabama 36110

3) Administration Staff to e-mail copies of letter to:
a. Chandra Middleton, Office of Public Transportation at middletonc@dot.state.al.us
b. Thomas Thomson, ALDOT at thomsont@dot.state.al.us
c. Ann Simpson at ann.simpson@baldwincountyal.gov

Additional instructions/notes:  N/A
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From: King, Marshetia
To: lilfred72@hotmail.com; rose.thomas@autauga.com; Ann Simpson; Jessie Carter; zdaniels@eufaula.rr.com; Lori

Kirkland; Donta Frazier; Tami Baxley; glendaac@dekalbcountyal.us; Transportation; Gwen Grimes; Dorothea
Kurdziel; helpinc@nctv.com; Chad Coleman; Karl Westfall; gbenjamin@maconalabama.com; Marlin King; Katrinia
Banks-Love; s.miller@walkercountyal.us; boss_trn; Jesse E. Turner; Scott Farmer

Cc: Stroup, Randy; Lindsey, Bradley; Rogers, Kasey O.; Havron, Garry; eweimer@creativebussales.com; Rollins,
Catrina M; Middleton, Chandra; Heikkinen, Lauren; Weaver, Lora L; Echols, Robert; Thomson, Thomas

Subject: Section 5311 High Roof Transit Van Meeting Summation
Date: Thursday, July 21, 2022 3:18:12 PM
Attachments: HRV Rear Floorplan.pdf

HRV Side Load Floor Plans.pdf

This message has originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

Good afternoon, ALDOT Providers,

First, ALDOT would like to thank each of you for your patience and understanding as we work
through these unprecedented difficulties we are experiencing in the procurement of rolling stock
vehicles. This office along with other ALDOT Bureaus and State Agencies have been working
diligently to seek out alternative methods to advance the procurement of rolling stock vehicles and
will continue to do so until the needed vehicles are procured and placed into service for the citizens
of our great state.

During our virtual meeting on Thursday July 14, 2022, we discussed the procurement difficulties that
are being experienced in securing the high roof transit vans (HRV). As noted during the meeting
HRV’s ordered in model years (MY) 2021/2022 will not be available at the original prices.

To simplify what was communicated on the MY 2023 pricing increases this office submits to you the
following:

1. NO HAP High Roof Vans (HRV)
a. Are not available under the new MY 2023 HRV sideload contract
b. Agencies that have ordered a NO HAP HRV under the MY 2021/2022 contract and still

want to receive the vehicle are responsible for all upcharges noted in the table below
i. Agency will need to submit a request in writing on the agency letterhead
indicating they want to continue with the order and attach a check for the
additional upcharges associated with the purchase

c. Agencies that have ordered a NO HAP HRV can change their order to a HAP 1 or 2 rear
or side load vehicle under the new MY 2023 HRV contract and provide the additional
matching funds required to fulfill the matching requirements

i. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead with a check attached covering any
additional matching funds required for the procurement

d. Agency can cancel the HRV order
i. Agencies that cancel HRV orders will be reimbursed any matching funds
previously submitted to this office

ii. Agencies that cancel HRV orders lose their place in the procurement
order and when the agency orders the next HRV the order is placed in the
rear of the production line

iii. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead

2. HAP 1 and HAP 2 High Roof Vans (HRV)
a. Agencies that ordered a HAP 1 or 2 rear load HRV under the MY 2021/2022 contract



can still receive the ordered vehicle/s under the new MY 2023 HRV contract pricing as
noted in the table below

i. Agencies will have to indicate in writing their intention to continue with
the purchase to this office on agency letterhead with a check attached
covering any additional matching funds required for the procurement

b. Agencies that ordered a HAP 1 of 2 rear load HRV can change to a side load HRV under
the new MY 2023 contract

i. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead with a check attached covering any
additional matching funds required for the procurement

c. Agency can cancel the HRV order
i. Agencies that cancel HRV orders will be reimbursed any matching funds
previously submitted to this office

ii. Agencies that cancel HRV orders lose their place in the procurement
order and when the agency orders the next HRV the order is placed in the
rear of the production line

iii. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead

3. Applies to all Vehicle Orders
a. All Public Transportation Vehicles (Section 5311) ordered through this office will have

the new vehicle wrap graphics as part of the procurement
b. Any agency requests for a change in a vehicle order shall be submitted to this office in

writing on agency letterhead with a check for additional matching or upcharge funds
attached

c. 100% funded HRV orders
i. If the agency proceeds with their vehicle order under regular funding
(80/20) and the order was previously part of the Buy One Get One of equal
or lessor value offer, this office will honor our commitment to provide the
100% funded HRV

ii. If the agency cancels their vehicle order under regular funding (80/20)
and the order was previously part of the Buy One Get One of equal or lessor
value offer, this office will by default cancel the order for the 100% funded
HRV

iii. If the agency cancels their vehicle order under regular funding (80/20)
any matching funds submitted by the agency will be returned to the agency
after the project has been closed out through ALDOT accounting

4. Questions
a. If you have any questions on the additional matching funds required, please contact

Tommy Thomson, Robert Echols or Kasey Rogers @ 334.242.6773, 334.242.6780 or
334.242.6764 respectively

5. Timely Responses
a. This office is requesting agencies to have their vehicle order documentation and

checks (if applicable) submitted to this office by COB August 31, 2022.  A timely
response from out agencies will enable this office to coordinate procurement
activities with the vendor in an expeditious manner. 

 
2021/2022 Rear Lift NO HAP HAP 1 HAP 2

2021/2022 Model Bid
Price $60,317 $65,352 $65,575

    
Original 20% Match $12,064 $13,071 $13,115

    
5311 Graphics Package $2,775

    
Upcharge to 2023 Model



Year $15,379  
    

Non-Public Transportation Providers
Upcharge Due From Non

Public Transportation
Agency $15,379

Total Vehicle Cost for Non
Public Transportation $75,696

    
Public Transportation Providers Section 5311

Upcharge Due From Public
Transportation Agency

(Section 5311) $18,154
Total Vehicle Cost for
Public Transportation

Providers / Section 5311 $78,471

2023 Shift N' Step Side Lift  HAP 1 HAP 2

2023 Bid Price $84,173 $82,938
    

Non-Public Transportation Providers
2023 20% Match $16,835 $16,588

20% Match Previously PD
by agency $13,071 $13,115

Additional 20% Match
From Non Public

Transportation Agency $3,764 $3,473

    
Public Transportation Providers Section 5311

2023 20% Match $16,835 $16,588
20% Match Previously PD

by agency $13,071 $13,115
5311 Graphics Package $2,775
20% Graphics Package $555 $555

Additional 20% Match and
20% 5311 Graphics $4,319 $4,028

 
High Roof Van floor plans are attached for your use as warranted in making vehicle selections to fit
the needs of your agency.
 
Thank you,



Randy R. Stroup
Assistant Bureau Chief, Local Transportation Bureau
Alabama Department of Transportation
1409 Coliseum Blvd.
Montgomery, AL 36110
1-334-242-6760
Cell 334-850-5624
stroupr@dot.state.al.us



BALDWIN COUNTY COMMISSION - BALDWIN REGIONAL AREA TRANSIT SYSTEM (BRATS)
FY2021 5307 VEHICLE ORDER SUMMARY - MY2023 PRICE INCREASE

No. GRANT VEHICLE DESCRIPTION OPTIONS
 2023 MODEL 
TOTAL COST 

LOCAL 
MATCH LOCAL $

1 5307-Regular 2023 Ford High Roof Transit Van Side Lift; 1 Wheelchair Station 84,173.00$       20% 16,834.60$      
ALDOT Graphics Package (req'd) 2,775.00$          20% 555.00$            

2 5307-Cares 2023 Ford High Roof Transit Van Side Lift; 1 Wheelchair Station 84,173.00$       0% -$                  
ALDOT Graphics Package (req'd) 2,775.00$          0% -$                  

TOTAL: 173,896.00$     17,389.60$      
CHECK NO. 246786 DATED 2/17/2022: 13,070.40$      

BALANCE DUE FOR PRICE INCREASE: 4,319.20$        



Baldwin County Commission

Agenda Action Form

File #: 22-1285, Version: 1 Item #: BD2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ann Simpson, Director of Transportation
Submitted by: Ann Simpson, Director of Transportation
______________________________________________________________________

ITEM TITLE
Price Increase of Public Transit Vehicles for Baldwin Regional Area Transit System (BRATS) under
5311 Rural Transportation Grant Program

STAFF RECOMMENDATION
Take the following actions:

1)  Approve the local match portion of the price increase for four (4) Model Year 2023 Ford High Roof
Transit Vans under the 5311 Rural Transportation Grant Program; and

2)  Authorize the Clerk/Treasurer to issue a check to the Alabama Department of Transportation in
the amount of $8,055.20.

BACKGROUND INFORMATION

Background: BRATS received written notification from ALDOT on Thursday July 21, 2022, that the
Model Year 2022 transit vehicles which the Baldwin County Commission ordered in February, 2022
will not be available; however Model Year 2023 vehicles are scheduled to be manufactured beginning
in late 2022.  The cost of the Model Year 2023 Ford Transit High Roof Passenger Van equipped with
a wheelchair lift has increased approximately 27% resulting in an increase of local match funding by
the Baldwin County Commission of $4,027.60 per vehicle.

NOTE: Of the four (4) vehicles previously ordered, two were funded at 80/20 and two were funded at
100% by the Federal Transit Administration (FTA) under the CARES Act. The same funding levels are
applicable to the price increases resulting in a 20% match for two vehicles and $0 local match for two
vehicles.

Previous Commission action/date: February 15, 2022 - The BCC approved the purchase of four
(4) new Ford High Roof Transit Vans and authorized the Clerk/Treasurer to issue a check to the
Alabama Department of Transportation in the amount of $26,230.00.

FINANCIAL IMPACT

Total cost of recommendation:  $8,055.20

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1285, Version: 1 Item #: BD2

Budget line item(s) to be used:  143.51930.55500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Accounting and Administration Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
1)  Accounting Department to issue check in the amount of $8,055.20 to the Alabama Department of
Transportation and provide to Administration Staff to mail with approval letter.

2)  Administration Staff to print letter on letterhead, and mail letter, Vehicle Order Summary, and
check made payable to ALDOT in the amount of $8,055.20 to:

Alabama Department of Transportation
Mr. Bradley B. Lindsey, P.E., Local Transportation Bureau Chief
1409 Coliseum Boulevard
Montgomery, Alabama 36110

3)  Administration Staff to e-mail copies of letter to:

a. Chandra Middleton, Office of Public Transportation at middletonc@dot.state.al.us
b. Thomas Thomson, ALDOT at thomsont@dot.state.al.us
c. Ann Simpson at ann.simpson@baldwincountyal.gov

Additional instructions/notes:  N/A
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From: King, Marshetia
To: lilfred72@hotmail.com; rose.thomas@autauga.com; Ann Simpson; Jessie Carter; zdaniels@eufaula.rr.com; Lori

Kirkland; Donta Frazier; Tami Baxley; glendaac@dekalbcountyal.us; Transportation; Gwen Grimes; Dorothea
Kurdziel; helpinc@nctv.com; Chad Coleman; Karl Westfall; gbenjamin@maconalabama.com; Marlin King; Katrinia
Banks-Love; s.miller@walkercountyal.us; boss_trn; Jesse E. Turner; Scott Farmer

Cc: Stroup, Randy; Lindsey, Bradley; Rogers, Kasey O.; Havron, Garry; eweimer@creativebussales.com; Rollins,
Catrina M; Middleton, Chandra; Heikkinen, Lauren; Weaver, Lora L; Echols, Robert; Thomson, Thomas

Subject: Section 5311 High Roof Transit Van Meeting Summation
Date: Thursday, July 21, 2022 3:18:12 PM
Attachments: HRV Rear Floorplan.pdf

HRV Side Load Floor Plans.pdf

This message has originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

Good afternoon, ALDOT Providers,

First, ALDOT would like to thank each of you for your patience and understanding as we work
through these unprecedented difficulties we are experiencing in the procurement of rolling stock
vehicles. This office along with other ALDOT Bureaus and State Agencies have been working
diligently to seek out alternative methods to advance the procurement of rolling stock vehicles and
will continue to do so until the needed vehicles are procured and placed into service for the citizens
of our great state.

During our virtual meeting on Thursday July 14, 2022, we discussed the procurement difficulties that
are being experienced in securing the high roof transit vans (HRV). As noted during the meeting
HRV’s ordered in model years (MY) 2021/2022 will not be available at the original prices.

To simplify what was communicated on the MY 2023 pricing increases this office submits to you the
following:

1. NO HAP High Roof Vans (HRV)
a. Are not available under the new MY 2023 HRV sideload contract
b. Agencies that have ordered a NO HAP HRV under the MY 2021/2022 contract and still

want to receive the vehicle are responsible for all upcharges noted in the table below
i. Agency will need to submit a request in writing on the agency letterhead
indicating they want to continue with the order and attach a check for the
additional upcharges associated with the purchase

c. Agencies that have ordered a NO HAP HRV can change their order to a HAP 1 or 2 rear
or side load vehicle under the new MY 2023 HRV contract and provide the additional
matching funds required to fulfill the matching requirements

i. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead with a check attached covering any
additional matching funds required for the procurement

d. Agency can cancel the HRV order
i. Agencies that cancel HRV orders will be reimbursed any matching funds
previously submitted to this office

ii. Agencies that cancel HRV orders lose their place in the procurement
order and when the agency orders the next HRV the order is placed in the
rear of the production line

iii. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead

2. HAP 1 and HAP 2 High Roof Vans (HRV)
a. Agencies that ordered a HAP 1 or 2 rear load HRV under the MY 2021/2022 contract



can still receive the ordered vehicle/s under the new MY 2023 HRV contract pricing as
noted in the table below

i. Agencies will have to indicate in writing their intention to continue with
the purchase to this office on agency letterhead with a check attached
covering any additional matching funds required for the procurement

b. Agencies that ordered a HAP 1 of 2 rear load HRV can change to a side load HRV under
the new MY 2023 contract

i. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead with a check attached covering any
additional matching funds required for the procurement

c. Agency can cancel the HRV order
i. Agencies that cancel HRV orders will be reimbursed any matching funds
previously submitted to this office

ii. Agencies that cancel HRV orders lose their place in the procurement
order and when the agency orders the next HRV the order is placed in the
rear of the production line

iii. Any changes to vehicle orders will have to be submitted to this office in
writing on the agency letterhead

3. Applies to all Vehicle Orders
a. All Public Transportation Vehicles (Section 5311) ordered through this office will have

the new vehicle wrap graphics as part of the procurement
b. Any agency requests for a change in a vehicle order shall be submitted to this office in

writing on agency letterhead with a check for additional matching or upcharge funds
attached

c. 100% funded HRV orders
i. If the agency proceeds with their vehicle order under regular funding
(80/20) and the order was previously part of the Buy One Get One of equal
or lessor value offer, this office will honor our commitment to provide the
100% funded HRV

ii. If the agency cancels their vehicle order under regular funding (80/20)
and the order was previously part of the Buy One Get One of equal or lessor
value offer, this office will by default cancel the order for the 100% funded
HRV

iii. If the agency cancels their vehicle order under regular funding (80/20)
any matching funds submitted by the agency will be returned to the agency
after the project has been closed out through ALDOT accounting

4. Questions
a. If you have any questions on the additional matching funds required, please contact

Tommy Thomson, Robert Echols or Kasey Rogers @ 334.242.6773, 334.242.6780 or
334.242.6764 respectively

5. Timely Responses
a. This office is requesting agencies to have their vehicle order documentation and

checks (if applicable) submitted to this office by COB August 31, 2022.  A timely
response from out agencies will enable this office to coordinate procurement
activities with the vendor in an expeditious manner. 

 
2021/2022 Rear Lift NO HAP HAP 1 HAP 2

2021/2022 Model Bid
Price $60,317 $65,352 $65,575

    
Original 20% Match $12,064 $13,071 $13,115

    
5311 Graphics Package $2,775

    
Upcharge to 2023 Model



Year $15,379  
    

Non-Public Transportation Providers
Upcharge Due From Non

Public Transportation
Agency $15,379

Total Vehicle Cost for Non
Public Transportation $75,696

    
Public Transportation Providers Section 5311

Upcharge Due From Public
Transportation Agency

(Section 5311) $18,154
Total Vehicle Cost for
Public Transportation

Providers / Section 5311 $78,471

2023 Shift N' Step Side Lift  HAP 1 HAP 2

2023 Bid Price $84,173 $82,938
    

Non-Public Transportation Providers
2023 20% Match $16,835 $16,588

20% Match Previously PD
by agency $13,071 $13,115

Additional 20% Match
From Non Public

Transportation Agency $3,764 $3,473

    
Public Transportation Providers Section 5311

2023 20% Match $16,835 $16,588
20% Match Previously PD

by agency $13,071 $13,115
5311 Graphics Package $2,775
20% Graphics Package $555 $555

Additional 20% Match and
20% 5311 Graphics $4,319 $4,028

 
High Roof Van floor plans are attached for your use as warranted in making vehicle selections to fit
the needs of your agency.
 
Thank you,



Randy R. Stroup
Assistant Bureau Chief, Local Transportation Bureau
Alabama Department of Transportation
1409 Coliseum Blvd.
Montgomery, AL 36110
1-334-242-6760
Cell 334-850-5624
stroupr@dot.state.al.us



BALDWIN COUNTY COMMISSION - BALDWIN REGIONAL AREA TRANSIT SYSTEM (BRATS)
FY2021 5311  VEHICLE ORDER SUMMARY - MY2023 PRICE INCREASE

No. GRANT VEHICLE DESCRIPTION OPTIONS
 2023 MODEL 
TOTAL COST 

LOCAL 
MATCH LOCAL $

1 5311-Regular 2023 Ford High Roof Transit Van Side Lift; 2 Wheelchair Stations 82,938.00$       20% 16,587.60$      
ALDOT Graphics Package (req'd) 2,775.00$          20% 555.00$            

2 5311-Regular 2023 Ford High Roof Transit Van Side Lift; 2 Wheelchair Stations 82,938.00$       20% 16,587.60$      
ALDOT Graphics Package (req'd) 2,775.00$          20% 555.00$            

3 5311-Cares 2023 Ford High Roof Transit Van Side Lift; 2 Wheelchair Stations 82,938.00$       0% -$                  
ALDOT Graphics Package (req'd) 2,775.00$          0% -$                  

4 5311-Cares 2023 Ford High Roof Transit Van Side Lift; 2 Wheelchair Stations 82,938.00$       0% -$                  
ALDOT Graphics Package (req'd) 2,775.00$          0% -$                  

TOTAL: 342,852.00$     34,285.20$      
CHECK NO. 246785 DATED 2/17/2022: (26,230.00)$     

BALANCE DUE FOR PRICE INCREASE: 8,055.20$        



Baldwin County Commission

Agenda Action Form

File #: 22-1249, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG21-36A - Provision of HVAC Chiller Annual Preventative Maintenance Services
for the Baldwin County Commission

STAFF RECOMMENDATION
Extend Bid #WG21-36A - Provision of HVAC Chiller Annual Preventative Maintenance Services with
Trane U.S., Inc., d/b/a Trane Technologies, for an additional twelve (12) months at the same prices
and terms as stated in the original bid award dated September 7, 2021.  The Contract extension will
expire on September 7, 2023.

BACKGROUND INFORMATION

Background:  The Building Maintenance Department is requesting that the Commission extend the
bid for the Provision of HVAC Chiller Annual Preventative Maintenance Services that was awarded to
on September 7, 2021, for twelve (12) months.  The bid specifications contained a stipulation that the
bid could be extended for two (2) additional twelve (12) month periods by the Commission at their
option, if acceptable by the vendor.  Any additional contract or extensions will be at the same prices,
terms and conditions stated in the bid.  The vendor, Trane U.S., Inc. d/b/a Trane Technologies who
was awarded the bid, has submitted an email agreeing to extend the bid prices for an additional
twelve (12) months.  The current bid prices are attached.  The Contract extension will expire on
September 7, 2023.

Previous Commission action/date:
08/3/2021 meeting: 1) Rejected the bids received and authorized the Purchasing Director to re-bid for
the Provision of HVAC Chiller Annual Preventative Maintenance Services for the Baldwin County
Commission; and 2) Further, authorized the Chairman/Purchasing Division Commissioner for the
Baldwin County Commission to approve any necessary addendums or clarifications if required after
the bid was advertised.

06/15/2021 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of HVAC Chiller Annual Preventative Maintenance Services for the
Baldwin County Commission; and 2) Further, authorized the Chairman/Purchasing Division
Commissioner for the Baldwin County Commission to approve any necessary addendums or
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File #: 22-1249, Version: 1 Item #: BE1

clarifications if required after the bid was advertised.

09/07/2021 meeting: Awarded the bid for the Provision of HVAC Chiller Annual Preventative
Maintenance Services for the Baldwin County Commission to the lowest bidder, Trane U.S., Inc.,
d/b/a Trane Technologies, as per the attached Award Listing and authorized the Chairman to execute
the Contract. The Contract shall be effective immediately upon the same date as its full execution for
a period of twelve (12) months with an option to extend for two (2) additional twelve (12) month
terms.

FINANCIAL IMPACT

Total cost of recommendation:  $13,422.00 per year

Budget line item(s) to be used:  10051995.52310

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  8/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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From: Crump, Brandon
To: Wanda Gautney
Subject: RE: Bid #WG21-36 - Provision of HVAC Chiller Annual Preventative Maintenance Services
Date: Friday, July 15, 2022 9:28:04 AM

Good Morning Ms. Gautney,

Yes Ma'am, Trane will agree to the renewal at the same price and terms of the original bid award.

Thanks,

Brandon Crump
Account Manager
Gulf South
Commercial HVAC Americas

124 East Interstate 65 Service Rd. N
Mobile, AL 35507

+1 205 534 0051 Cell

Trane Technologies
Brandon.Crump@Trane.com

-----Original Message-----
From: Wanda Gautney <wgautney@baldwincountyal.gov>
Sent: Thursday, July 14, 2022 8:51 AM
To: Crump, Brandon <Brandon.Crump@trane.com>
Subject: Bid #WG21-36 - Provision of HVAC Chiller Annual Preventative Maintenance Services

Alert: This is an external email.

Brandon,

Bid #WG21-36 - Provision of HVAC Chiller Annual Preventative Maintenance Services for Baldwin County
Commission will expire September 7, 2022. The bid specifications included an option to renew the bid for an
additional twelve (12) months if the vendor agrees, at the same prices, and terms as the original bid award. Baldwin
County would like to extend the bid for twelve (12) months. I have attached a copy of the original Award Listing for
your review.

Please let me know if Trane, Inc., agrees to a twelve (12) month extension at the same prices and terms of the
original bid award of September 7, 2021.

Thanks

Wanda Gautney, Purchasing Director
Baldwin County Purchasing Department
Phone: (251) 580-2520
Fax: (251) 580-2536
Email:  wgautney@baldwincountyal.gov

mailto:Brandon.Crump@trane.com
mailto:wgautney@baldwincountyal.gov






















COMPETITIVE BID #WG21-36A AWARD LISTING
Provision of HVAC Chiller Annual Preventative Maintenance Services
Effective: September 7, 2021 through September 7, 2022

BIDDER:     Trane U.S., Inc. dba Trane Technologies
Facility Amount Bid

$1,987.50 per year
$4,043.00 per year
$1,743.00 per year
$2,049.00 per year
$1,750.00 per year
$1,849.50 per year

Grand Total $13,422.00

Hourly Rate for repairs not covered by maintenance agreement:
    Weekdays: M - F $169.00 per hour
    Evenings $253.50 per hour Evenings begin at:    3:30    P.M.
    Weekends $253.50 per hour
    Holidays $338.00 per hour List Holidays: New Year's Day

Memorial Day
Independence Day
Labor Day
Thanksgiving
Christmas Eve
Christmas Day

Exceptions: NONE

6.  Baldwin County Satellite Courthouse - Fairhope

1.  Baldwin County Central Annex
2.  Baldwin County Central Annex II
3.  Baldwin County Courthouse - Bay Minette
4.  Baldwin County Satellite Courthouse - Foley
5.  Baldwin County Revenue Commission - Annex V



Baldwin County Commission

Agenda Action Form

File #: 22-1289, Version: 1 Item #: BE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-44 - Provision of Bottled Water for the Baldwin County Commission

STAFF RECOMMENDATION
Award Bid #WG22-44 - Provision of Bottled Water to the lowest bidder, Coca-Cola Bottling Co.
United - Central LLC, as per the attached Award Listing.

BACKGROUND INFORMATION

Background:  Bid were opened in the Purchasing Conference room on July 21, 2022, at 2:00 P.M.
Two (2) bids were received. Staff recommends the Commission award the bid to the lowest bidder
Coca-Cola Bottling Co. United - Central LLC, as per the attached Award Listing. Bid Tabulation
attached.

Previous Commission action/date:
07/05/2022 meeting:  1) Approved the specifications for the Provision of Bottled Water and authorized
the Purchasing Director to place a competitive bid; and 2) Further, authorized the
Chairman/Purchasing Division Commission for the Baldwin County Commission to approve any
necessary addendums for clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  8/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG22-44 – Award Listing 
Provision of Bottled Water 
Effective Date: 08/02/2022 through 08/02/2023 
 
BIDDER:  Coca-Cola Bottling Co. United, Central LLC  
 
ITEM:  Bottled Water 16.9 oz. 
 
Amount Bid: $0.25 per bottle = $ 5.99    per case  
Manufacturer or Brand: Dasani     
Transportation per hour rate: $ N/A - None _ 
 
 
Exceptions: Dasani water case pack has a best by date of 52 weeks 
 
 
 



COMPETITIVE BID #WG22-44 – Bid Tabulation 
Provision of Bottled Water 
 
 
BIDDER:  Coca-Cola Bottling Co. United, Central LLC   
 
ITEM:  Bottled Water 16.9 oz. 
 
Amount Bid: $0.25 per bottle = $ 5.99    per case  
Manufacturer or Brand: Dasani     
Transportation per hour rate: $ N/A - None _ 
 
 
Exceptions: Dasani water case pack has a best by date of 52 weeks 
 
 
BIDDER:  SLS CO LTD 
 
ITEM:  Bottled Water 16.9 oz. 
 
Amount Bid: $0.62 per bottle = $ 14.88    per case  
Manufacturer or Brand: Nestle, Lipsey, Niagara, Zephyrhills, or Crystel Geyser   
Transportation per hour rate: $ 275.00 
 
 
Exceptions: None 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1239, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-45 - Provision of Painting and Drywall Services for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the Purchasing Director to re-bid the Provision of Painting and Drywall Services; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Background:  Bids were due to be opened on July 11, 2022, at 1:30 P.M., in the Purchasing
Conference Room.  No bids were received.   Staff recommendation is to authorize the Purchasing
Director to re-bid the Provision of Painting and Drywall Services.

Previous Commission action/date:
06/21/2022 meeting: 1) Approve the specifications for the Provision of Painting and Drywall Services
and authorize the Purchasing Director to place a competitive bid; and 2) Further, authorize the
Chairman/Purchasing Division Commission for the Baldwin County Commission to approve any
necessary addendums for clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG22-45A SPECIFICATIONS 
All workmen and equipment shall be furnished by the Contractor. 
 
No bid may be withdrawn for a period of thirty (30) days following the bid opening unless 
approved by the Baldwin County Commission, Bay Minette, Alabama. 
 
BID RESPONSE FORM 
Each supplier should use the Response Form provided for their bid. Exceptions to the bid 
specifications are to be attached to the back of the Response Form. The Bid Guarantee should be 
attached to the front of the Response Form. 
 
AWARD 
It is the intent of the Commission to award this bid to one (1) bidder. 
 
The bid will be awarded to the lowest responsible bidder complying with the conditions of the 
bid invitation provided that said bid is reasonable and is in the best interest of Baldwin County.   
These specifications shall be construed as minimum. All integral parts not specifically mentioned 
in the scope of these specifications that are necessary to provide a complete working unit shall be 
furnished.  
 
PROOF OF INSURANCE MUST BE INCLUDED WITH BID RESPONSE.   
 
Prices bid shall be firm for one (1) calendar year. Calendar year will begin on the date of full 
execution of the Contract. 
 
Purchase Orders will be issued for the services. 
 
BIDDER QUALIFICATIONS 
The County may make such investigations as they deem necessary to determine the ability of the 
bidders to furnish all materials, and the bidder shall furnish to the County all such information 
and data for this purpose as the County may request. The County reserves the right to reject any 
bid if the evidence submitted, or investigation of such bidder, fails to satisfy the County that such 
bidder is properly qualified to carry out the obligations of the contract and to furnish all materials 
contemplated therein. Conditional bids will not be accepted.  
 
Bidder(s) must have a Contractor’s License issued by the Alabama State Licensing Board for 
General Contractors under the provision of Title 34, Chapter 8, Code of Alabama.  Bidder(s) 
shall submit a copy of license. 
 
“ALABAMA GENERAL CONTRACTORS LICENSE NUMBER MUST BE CLEARLY 
LISTED ON THE OUTSIDE OF THE VENDOR BID ENVELOPE” 
 
LAWS AND REGULATIONS 
The bidder’s attention is directed to the fact that all applicable federal and state laws, municipal 
ordinances, and rules and regulations of all authorities having jurisdiction over construction of 
the project shall apply to the contract throughout, and they will be deemed to be included in the 
contract the same as though herein written out in full.  
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TRAFFIC CONTROL, SAFETY ITEMS 
Contractor shall erect all warning signs, and provide the appropriate personnel, if required, and 
all other items required to safely handle traffic through work area. Traffic Control Devices shall 
be provided by the Contractor. Traffic Control Devices provided must comply with MUTCD. 
 
CONTRACTORS AND SUBCONTRACTORS AND INSURANCE 
The Contractor shall not commence work under this contract until all the required insurance has 
been obtained by Contractor and approved by the County. Nor shall the Contractor allow any 
Subcontractor to commence work on his subcontract until the insurance required of the 
Subcontractor has been so obtained and approved. 
 
COMPENSATION INSURANCE 
Contractor shall procure and shall maintain during the life of this contract Workmen’s 
Compensation Insurance for all of his employees to be engaged in work on the project under his 
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor 
similarly to provide Workmen’s compensation Insurance for all of the latter’s employees to be 
engaged in such work unless such employees are covered by the protection afforded by the 
Contractor’s Workmen’s Compensation Insurance. In case a class of employees engaged in 
hazardous work on the project under this contract is not protected under the Workmen’s 
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to 
provide adequate employer’s general liability insurance for the protection of such of his 
employees as are not otherwise protected. The Baldwin County Commission, its Departments 
and its employees shall be named as additional insured. 
 
CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE 
The Contractor shall procure and shall maintain during the life of this contract a Comprehensive 
Liability Policy providing bodily injury and property damage coverage on an occurrence basis 
including damages arising from blasting explosion or collapse, mechanical equipment digging in 
streets or highways, and including completed operations, independent contractors and contractual 
general liability. Insurance shall be contractual general liability $500,000.00 per occurrence 
bodily injury and property damage; $5,000.00 per person medical payments or medical expense; 
$500,000.00 per occurrence bodily injury and property damage; $5,000 per person medical 
payments or medical expense; $500,000.00 personal and advertising injury; $50,000.00 fire 
damage (any one firm); $1,000,000.00. The Baldwin County Commission, its Departments and 
its employees shall be named as additional insured. 
 
The Contractor agrees to maintain such coverage as is required in this section for a period of one 
(1) year from the date of acceptance of the work by the County or at the date of the final amounts 
owed the Contractor by the County, whichever occurs first. 
 
COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE 
The Contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily 
injury liability on an occurrence basis and providing property damage liability on an accident 
basis. This policy shall protect the Contractor against all liability arising out of the use of 
automobiles, both private, passenger and commercial, regardless of whether such vehicles shall 
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be owned by the Contractor, owned by others or hired. Limits of liability for Comprehensive 
Automobile Liability Insurance shall be $1,000,000.00 combined single limit bodily injury and 
property damage each occurrence. The Baldwin County Commission, its departments and its 
employees shall be named as additional insured. 
 
COUNTY’S PROTECTIVE LIABILITY INSURANCE 
The Contractor shall at his expense provide County’s protective Liability policies issued in the 
names of the County and its departments covering their liability for operation of the Contractor.  
These policies shall provide limits of liability in the amount of $1,000,000.00 per occurrence 
bodily injury and property damage, $1,000,000.00 aggregate. 
 
HOLD HARMLESS PROVISION 
The Contractor shall at all times indemnify and save harmless the County and its Departments, 
their officers and employees, against all liability, claim of liability, loss, cost or damage, 
including without limitation death, and loss of services, on account of any injury to persons or 
property, occurring from any cause whatsoever in the construction work involved in the contract, 
and will at his expense defend on behalf of the County and its departments, their officers and 
employees, either or all, any suit brought against them or any of the, arising from any such cause. 

 
The obligations of the Contractor under this Paragraph shall not extend to the liability of the 
departments, its agents or employees arising out of (1) the preparation or approval of maps,   
drawings, opinions, reports, surveys, change orders, designs or specifications, or (2) the giving of 
or the failure to give direction or instruction by the county’s departments, its agents or employees 
provided such giving or failure to give is the primary cause of the injury or damage. 
 
SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE 
The Contractor shall require each of his Subcontractors to produce and maintain during the life 
of his subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type 
specified in the above paragraph hereof, in amounts approved by the County. 

 
Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and 
of each cancellation shall be forwarded to the County. 
 
CANCELLATION CLAUSE 
Baldwin County reserves the right to terminate the contract prior to the end of the period 
indicated upon thirty (30) day's written notice, for failure to meet required specifications.  In the 
event of termination, only work performed prior to the effective date of termination that meets 
specifications and that has been received in full shall be paid by Baldwin County. 
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SCOPE OF SERVICES FOR THE PROVISION OF PAINTING AND DRYWALL 
SERVICES  
 
It is the intent of the Commission to award this bid to one (1) bidder. 
 
Bid Prices shall be an all-inclusive hourly rate for a 2-person crew that includes but is not 
limited to mobilization, labor, equipment, and all other incidental expenses that are 
required to complete the tasks.  
 
In the event that a project involves surfaces that are higher than ground level and a man-
lift is required, the man-lift shall be provided by Baldwin County for the vendor’s use. 
 
 
ITEM 1 – PAINTING SERVICES 
The services encompassed in this bid under Item 1 – Painting Services, are to be utilized by 
Baldwin County on an as-needed basis. The scope of said services are as follows. 
 
General 
The services sought are the performance of interior and exterior painting of Baldwin County 
buildings (varying types of paint and surfaces) to include priming and/or one or more coats of 
paint, to be determined on a per project basis and in accordance with manufacturer’s instructions. 

 
Materials Will be Provided by Baldwin County 
All paints and primers will be selected and provided by Baldwin County on a per project basis. 
Any paint and primer that remains after the completion of a project shall be retained by the 
County.  

 
All other items that are required to complete a project, including but not limited to paint brushes, 
rollers, sprayers, tools, drop cloths, and tape shall be provided by the Contractor and shall be 
encompassed in the all-inclusive hourly labor rate bid. The Contractor shall be responsible for 
ensuring that the paint any other materials utilized for a project are mixed and/or prepared, 
stored, and used in accordance with the manufacturer’s instructions.  
 
Safety Standards and Accident Prevention 
With respect to all work performed under this Contract, the Contractor shall: 

 
• Comply with the safety standards provisions of applicable laws, building and 

construction codes as required by the Associated General Contractors of America, 
and the requirements of OHSA (Occupational Safety and Health Act). 

• Exercise precaution at all times for the prevention of accidents and the protection of 
persons (including employees) and property. 

• Furnish and maintain sufficient and adequate danger signals, lights, barriers, etc., as 
necessary to prevent accidents and to protect the work site. These items are 
considered incidental and are considered as part of the Contract. 

• Keep work areas or sites free from the accumulation of excess debris at all times. 
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Scheduling and Duration 
Scheduling will be agreed upon by Baldwin County and the Contractor on a per project basis. 
Generally, all work is to be performed during regular business hours: 8:00 AM – 4:30 PM CST 
Monday – Friday, with the exception of Holidays. 

 
Some projects may require more than one (1) working day to complete, whether due to the size 
of the project, the period of time that is required to elapse between primer and paint and/or 
between coats of paint in accordance with the manufacturer’s instructions, or some combination 
of these factors. In the event that a project requires more than one (1) working day to complete, 
the Contractor should make every effort to ensure that the project reaches completion as quickly 
as possible, but should not in any event exceed the number of days stated in the quote provided 
for the applicable project.    
 
Work Area Preparations 
The Contractor shall be responsible for ensuring that the area to be primed and/or painted is free 
of debris and is without defect prior to the commencement of priming and/or painting. If 
defect(s) are identified, the Contractor should report the unsuitable conditions to Baldwin County 
prior to the commencement of priming and/or painting. Beginning the work without reporting 
Contractor identified defects or otherwise unsuitable conditions to Baldwin County constitutes 
acceptance of the conditions by the Contractor. Any subsequent removal, repair, or replacement 
of the work as a result shall be performed by the Contractor at no additional cost to Baldwin 
County.  

 
The Contractor shall also be responsible for properly protecting all areas and items surrounding 
the work area via removal, covering, or any other mechanism that is acceptable to both the 
Contractor and Baldwin County, including but not limited to floors, trim, fixtures, electrical 
plates, furnishings, and hardware. Any items that are removed by the Contractor shall be safely 
stored and re-installed upon completion of the priming and/or painting of the area. All drop 
cloths, plastic, tape and other mechanisms used to protect surrounding areas and items are also to 
be removed upon project completion. 
 
Application 
Primer and/or paint shall be applied in accordance with the manufacturer’s instructions. In any 
case, primer and/or paint shall be applied evenly, smoothly, and free from sags, runs, crawls or 
any other defect.  

 
The method of paint application (e.g. roller, brush, spray) and the number of coats of primer 
and/or paint desired by Baldwin County will be specified on a per project basis.  

 
Clean Up 
When departing a work area or site, whether upon completion of a project or completion of a 
workday, the Contractor shall leave the work area or site in a safe and clean condition and shall 
remove all equipment and material owned by the Contractor. No equipment or material may be 
stored on Baldwin County property, other than the primer and paint that will be provided by the 
County. Storage for said items will be arranged upon commencement of a project. The 
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Contractor is solely responsible for the security of all of his or her equipment, material and the 
premises during the performance of a project.  
 
Upon completion of a project, the Contractor shall re-install any hardware, fixtures, etc. that 
were removed during his or her work, and should remove any drop cloths, tape, and other 
mechanisms that were used to protect surrounding areas and items. The Contractor shall also 
thoroughly clean the work area or site of any paint splatter, dust, etc. that occurred as a result of 
the project. Baldwin County will schedule a final walkthrough and inspection with the 
Contractor to ensure that the agreed upon work has been adequately performed and that the 
clean-up requirements have been met.  
 
 
ITEM 2 – DRYWALL SERVICES 
The drywall services solicited in this bid under Item 2 – Drywall Services, are to be utilized by 
Baldwin County on an as-needed basis. The scope of said services are as follows. 
 
General 
The services sought include the performance of drywall installation, replacement, minor repair, 
the patching of holes, scaling, sanding, texturizing, and any other activities required to 
adequately prepare the target surface to be primed and/or painted, in both newly constructed 
buildings and existing buildings.  
 
Materials Will be Provided by Baldwin County 
All drywall material will be provided by Baldwin County on a per project basis. Any drywall 
material that remains after the completion of a project shall be retained by the County.  

 
All other items that are required to complete a project, including but not limited to tools, tape, 
joint compounds, and sandpaper shall be provided by the Contractor and shall be encompassed in 
the all-inclusive hourly labor rate bid. The Contractor shall be responsible for ensuring that all 
materials utilized for a project are prepared and used in accordance with the manufacturer’s 
instructions.  
 
Safety Standards and Accident Prevention 
With respect to all work performed under this Contract, the Contractor shall: 

 
• Comply with the safety standards provisions of applicable laws, building and 

construction codes as required by the Associated General Contractors of America, 
and the requirements of OHSA (Occupational Safety and Health Act). 

• Exercise precaution at all times for the prevention of accidents and the protection of 
persons (including employees) and property. 

• Furnish and maintain sufficient and adequate danger signals, lights, barriers, etc., as 
necessary to prevent accidents and to protect the work site. These items are 
considered incidental and are considered as part of the Contract. 

• Keep work areas or sites free from the accumulation of excess debris at all times. 
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Scheduling and Duration 
Scheduling will be agreed upon by Baldwin County and the Contractor on a per project basis. 
Generally, all work is to be performed during regular business hours: 8:00 AM – 4:30 PM CST 
Monday – Friday, with the exception of Holidays. 
 
In the event that a project requires more than one (1) working day to complete, the Contractor 
should make every effort to ensure that the project reaches completion as quickly as possible, but 
should not in any event exceed the number of days stated in the quote provided for the applicable 
project.    

 
Work Area Preparations 
The Contractor shall be responsible for properly protecting all areas and items surrounding the 
area where drywall installation, replacement, repair and/or finishing services are to occur via 
removal, covering, or any other mechanism that is acceptable to both the Contractor and Baldwin 
County, including but not limited to floors, trim, fixtures, electrical plates, furnishings, and 
hardware. Any items that are removed by the Contractor shall be safely stored and re-installed 
upon completion of the priming and/or painting of the area. All drop cloths, plastic, tape and 
other mechanisms used to protect surrounding areas and items are also to be removed upon 
project completion. 
 
Clean Up 
When departing a work area or site, whether upon completion of a project or completion of a 
workday, the Contractor shall leave the work area or site in a safe and clean condition and shall 
remove all equipment and material. No equipment or material may be stored on Baldwin County 
property. The Contractor is solely responsible for the security of all equipment, material and the 
premises during the performance of a project. 

 
Upon completion of a project, the Contractor shall re-install any hardware, fixtures, etc. that 
were removed during his or her work, and should remove any drop cloths, tape, and other 
mechanisms that were used to protect surrounding areas and items. The Contractor shall also 
thoroughly clean the work area or site of any mud splatter, dust, etc. that occurred as a result of 
the project. Baldwin County will schedule a final walkthrough and inspection with the 
Contractor to ensure that the agreed upon work has been adequately performed and that the 
clean-up requirements have been met.  
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BID #WG22-45A RESPONSE FORM 
Provision of Painting and Drywall Services 
Page 1 of 2 
 
 
 
Date: ______________________ 
 
 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 
 
Company Rep. _________________________________________                                                                           
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
 
Financing through another agency beside yourself ______ or ______ 
                                                                                    Yes           No 
If yes, must attach a copy of the financing agreement and all conditions to this response from. 
 
 
_____________________________________________ 
Financing Agency Authorized Signature 
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BID #WG22-45A RESPONSE FORM 
Provision of Painting and Drywall Services 
Page 2 of 2 
 
 
Painting Services 
 
Bid Prices shall be an all-inclusive hourly rate that includes but is not limited to mobilization, 
labor, equipment, and all other incidental expenses that are required to complete the tasks. 
 
HOURLY LABOR RATE    $_________/Hour per 2-person crew  
 

 

Drywall Services 
 
Bid Prices shall be an all-inclusive hourly rate that includes but is not limited to mobilization, 
labor, equipment, and all other incidental expenses that are required to complete the tasks. 
 
HOURLY LABOR RATE    $_________/Hour per 2-person crew 
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State of Alabama ) 
 
County of Baldwin ) 

 
CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES 

 
This Contract for Professional and Construction Services is made and entered into by and 
between the County of Baldwin (hereinafter called “COUNTY”) acting by and through its 
governing body, the Baldwin County Commission and PROVIDER, (hereinafter referred to as 
“PROVIDER”). 
 

WITNESSETH: 
  
 

Whereas,  
 
 
 
 Whereas,  
 
 
 
NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the sufficiency of which being hereby acknowledged, PROVIDER and 
COUNTY do hereby agree as follows: 

 
I. Definitions. The following terms shall have the following meanings: 

 
     A.  COUNTY:       Baldwin County, Alabama 
 
     B.  COMMISSION:     Baldwin County Commission 
 
     C.  PROVIDER:           

 
  II. Obligations Generally.  The COUNTY hereby retains, and the 

PROVIDER agrees to perform for the COUNTY, those professional and 
construction services as hereinafter set forth. This document shall serve as 
the binding contract for the services of PROVIDER.   PROVIDER shall 
immediately commence performance of the services outlined herein upon 
full execution of this Contract. All work shall be commenced and 
completed in a timely manner as, and at the times, herein set out. 

 
III. Recitals Included.  The above recitals and statements are incorporated 
as part of this Contract and shall have the effect and enforceability as all 
other provisions herein.  
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IV. Professional Qualifications.  For the purpose of this Contract, the 
PROVIDER represents and warrants to the COUNTY that it possesses the 
necessary equipment, resources and the professional, technical, and 
administrative personnel with the specific experience and training 
necessary to provide the professional services required herein. 

 
V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives 
nor intends, by this Contract, a granting of an exclusive franchise or 
violation of Art. I, Section 22 of the Alabama Constitution.  

 
VI. Representation/Warranty of Certifications, Etc.  PROVIDER 
represents and warrants that PROVIDER is presently certified, licensed 
and otherwise permitted under all necessary and applicable laws and 
regulations to perform the services herein, and that PROVIDER shall 
renew, maintain, and otherwise ensure that all such certifications, licenses, 
and permits are current and valid, without interruption, for and through 
completion of the services.  The representation and warranty aforesaid is a 
material inducement to the COUNTY in entering this Contract, and the 
parties agree that the breach thereof shall be deemed material at the 
County’s option.  

 
VII.  Legal Compliance.  PROVIDER shall at all times comply with all  
applicable Federal, State, local and municipal laws and regulations. 
 
VIII. Independent Contractor.  PROVIDER acknowledges that it is an 
independent contractor, and PROVIDER shall at all times remain as such 
in performing the services under this Contract.  PROVIDER is not an 
employee, servant, partner, or agent of the COUNTY and has no authority, 
whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for 
and shall have full and unqualified control over developing and 
implementing its own means and methods, as it deems necessary and 
appropriate in providing the aforementioned services, and that the 
COUNTY’s interests herein are expressly limited to the results of said 
services. PROVIDER is not entitled to unemployment insurance benefits, 
and PROVIDER is responsible for and obligated to pay any and all federal 
and state income tax on any monies paid pursuant to this Contract. 

 
                                    IX. No Agency Created.  It is neither the express nor the  
                                    implied intent of PROVIDER or COUNTY to create an agency 
 relationship pursuant to this Contract.  Therefore, the  
                                    PROVIDER does not in any manner act on behalf of COUNTY  
                                    and the creation of such a relationship is prohibited and void. 
 

X. Unenforceable Provisions.  If any one or more of the provisions               
contained herein shall, for any reason, be held to be invalid, illegal or 
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unenforceable in any respect, then such provision or provisions shall be 
deemed severable from the remaining provisions hereof, and such 
invalidity, illegality or unenforceability shall not affect any other provision 
hereof.  This Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein. 

 
XI. Entire Agreement.  This Contract represents the entire and                      
integrated agreement between COUNTY and PROVIDER and                       
supersedes all prior negotiations, representations, or agreements, either 
written or oral.  This Contract may be amended only by written instrument 
signed by all parties. 

 
XII. Failure to Strictly Enforce Performance.   The failure of the                           
COUNTY to insist upon the strict performance of any of the terms,                
covenants, agreements and conditions of this Contract shall not                      
constitute, and shall never be asserted by PROVIDER as                                
constituting, a default or be construed as a waiver or relinquishment of the 
right of the COUNTY to thereafter enforce any such term, covenant, 
agreement, or condition, but the same shall continue in full force and 
effect. 

 
 XIII. Assignment. This Contract or any interest herein shall not be                   

assigned transferred or otherwise encumbered by PROVIDER                     
without the prior written consent of the COUNTY, which may be                
withheld or granted in the sole discretion of the COUNTY.  

 
XIV.   Ownership of Documents/Work.  The COUNTY shall be the                 
owner of all copyright or other intellectual property rights in                        
reports, documents and deliverables produced and paid for under this 
Contract, and to the extent permitted by Alabama law, any such material 
may be reproduced and reused at the discretion of the COUNTY without 
payment of further consideration. PROVIDER shall not transfer, disclose, 
or otherwise use such information for any purpose other than in 
performance of the services hereunder, without the COUNTY’s prior 
written consent, which may be withheld or granted in the sole discretion of 
the COUNTY.  

 
 XV. Notice.  Notice required herein shall be in writing, unless  
  otherwise allowed, and said notice shall be deemed effective when  
 received at the following addresses: 
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PROVIDER:   
 
 
  
COUNTY:  Baldwin County Commission 

    c/o Chairman 
312 Courthouse Square 

    Suite 12 
    Bay Minette, AL 36507 
 
 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY 

as a professionally qualified contractor.  The general scope of work for 
the services shall include all the terms and Conditions of “Competitive 
Bid #WG22-45A”, the same being expressly incorporated herein by 
reference, and without limitation will encompass: 

     
“All provisions and conditions and/or specifications listed/stated in 
Competitive Bid #WG22-45A named, Provision of Painting and 
Drywall Services for the Baldwin County Commission”.                                  

 
A.  PROVIDER will provide ongoing communications with                 
COUNTY regarding this service, including updates, emails and 
etc. as requested. Additionally, PROVIDER will meet with 
COUNTY as needed or requested. 

 
B.  PROVIDER is responsible for the professional quality, 
technical accuracy, timely completion, and coordination of all 
services furnished by or in relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 
performed within the limits and standards provided by the 
COUNTY, in a manner consistent with the level of care and skill 
ordinarily exercised by similar providers under similar 
circumstances at the time the services are performed. 

 
  XVII.  General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise 
actually becomes aware of any development that affects the 
scope or time of PROVIDER’s services hereunder or any 
defect or nonconformance in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, 

and subject to the terms set out below. 
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 XVIII. Termination of Services.  The COUNTY may terminate this 
contract, with or without cause or reason, by giving thirty (30) days written 
notice of such to the PROVIDER.  Upon receipt of such notices, 
PROVIDER shall discontinue its work to the extent specified in the notice.  

 
In the event of termination, the COUNTY shall pay PROVIDER for all 
services satisfactorily rendered, and for any expenses deemed by COUNTY 
to be a reimbursable expense incurred pursuant to this Contract and prior to 
the date of termination.  

 
 XIX.    Compensation Limited.  The compensation to be paid to the 

PROVIDER shall be the full compensation for all work performed by 
PROVIDER under this Contract.  Any and all additional expenditures or 
expenses of PROVIDER, not listed in full within this Contract, shall not be 
considered as a part of this Contract and shall not be demanded by 
PROVIDER or paid by COUNTY.    

 
 XX.  Direct Expenses. Compensation to PROVIDER for work shall be  
 $                                    .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating 
expense associated with those directly engaged in performance of the 
requested services 

 
 XXI. Method of Payment.  PROVIDER shall submit invoices to the 

COUNTY for payment for work performed.  Such invoice shall be 
accompanied by a detailed account of compensation to be paid PROVIDER. 

 
 Payment shall be made by the COUNTY within thirty (30) days of the 

approval of the invoice submitted by the PROVIDER. The COUNTY agrees 
to review and approve invoices submitted for payment in a timely manner.  

 
 XXII. Effective and Termination Dates. This Contract shall be effective for 

twelve (12) months and commence immediately upon the same date as full 
execution or extend the first contract until such time that a new contract can 
be bid and awarded.  And additional contract or extensions will be at the 
same prices, terms and conditions.  Any successive contract(s) must have 
the written approval of both the County and the Provider no later than thirty 
(30) days prior to the expiration of the original contract.  [Nothing herein 
stated shall prohibit the parties from otherwise terminating this Contract 
according to the provisions herein.] 

 
 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other 

if performance becomes impossible or impracticable by reason of an event 
or effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties.  Any 
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costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect.  

 
 XXIV. Indemnification.  Provider shall indemnify, defend and hold County, 

and its Commissioners, affiliates, employees, agents, and representatives 
(collectively “County”) harmless from and against any and all claims, 
demands, liabilities, damages, losses, judgments, costs, and expenses 
including, without limitations, attorneys’ fees and costs, for any and all 
personal injury (including death) and property damage of any kind or nature 
whatsoever, incurred by, asserted against, or imposed upon County, as a 
result of or in any manner related to provision of services hereunder, or any 
act or omission, by Provider.  Contractor shall provide the COUNTY with 
proof of general liability coverage including the COUNTY as an additional 
insured.  This indemnification shall survive the expiration or termination of 
this Contract. 

 
 XXV. Number of Originals.  This Contract shall be executed with three (3) 

originals, each of which are equally valid as an original. 
 
 XXVI: Governing Law:  This Contract in all respects, including without 
 limitation its formation, validity, construction, enforceability and  
            available remedies, shall be governed by the laws of the State of 
 Alabama, without regard to Alabama conflict of law principles. 
 
 XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County,                  
throughout the term of hereof, Auto Liability Insurance, including 

            owned, hired and non-owned vehicles, with limits of not less than        
$1,000,000, combined single limit, for both bodily injury liability and   
property damage liability each occurrence; Commercial General          
Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury 
liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All 
liability insurance shall name the County as an additional insured.  Prior to 
commencing operations hereunder, a Certificate of Insurance evidencing 
such coverage, satisfactory to County, shall be furnished to County, which 
shall specifically state that such insurance shall provide for at least ten (10) 
days’ notice to County in the event of cancellation, termination or any 
change in such insurance policies.  The workers compensation certificate 
shall bear an endorsement clearly evidencing a waiver of the right of 
subrogation against County and County Representatives.  Should Provider 
fail to furnish current evidence upon demand of any insurance required 
hereunder, or in the event of cancellation, termination or change in any such 
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insurance, County may, at its option, suspend this Contract until insurance is 
obtained, terminate this Contract immediately without further action, or hold 
Provider in material default and pursue any and all remedies available. 

 
XXVIII:  Surety: As a material inducement for the County to enter this  
Contract, any and all bond and/or surety guarantees required by the  
County in reference to the Project shall be in a form acceptable to the  
County and shall, without limitation, meet the following requirements: 

 
(a) Acceptance of Surety.  The bond and/or surety document must be  
reviewed by, and be acceptable to, County staff and approved by the County 
Commission.  In the event that such document is not in an acceptable form 
at any time prior to or during the effectiveness of this Contract, the services 
and/or work described in this Contract shall either not commence or 
immediately cease, depending on the situation. Any project delay that is 
attributable to the County’s acceptance, or non-acceptance, of the bond 
and/or surety document form shall in no way be consider as a delay caused 
by the County, and the Contractor and/or Provider waives all rights to claim 
that any such delay was the fault of the County. 

 
(b) Value of Surety.  The bond and/or surety guarantee shall be of an  
amount equal to or greater than 100 percent of the total cost identified in the 
bid response.  

 
(c) Term of Surety.  Any bond and/or surety guarantees required by the 
 County must be valid at all times during the life of this Contract. 
Notwithstanding anything written or implied herein to the contrary, in no 
event shall the bond and/or surety document lapse, terminate, expire, or 
otherwise become invalid prior to the County, or the County’s authorized 
agent, providing a written Notice to the Provider/Contractor that the Project 
is in fact completed in all respects. Said Notice from the County or its 
authorized agent shall not be provided until the County, in its sole 
discretion, is satisfied that the Project is complete in all respects. 

  
(d) Scope of the Surety. The terms and provisions of any bond and/or surety 
guarantee provided as part of this Project shall in all respects, without 
limitation, be consistent and in agreement with, the provisions of this 
Contract. In the event that the bond and/or surety guarantee is in conflict 
with this Contract, this Contract shall govern. Neither this section nor this 
provision limits the duties of the Provider/Contractor to satisfy all of the 
requirements in this Contract.   
 
 

 
 



17 
 
 

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 
execution by the COUNTY as written below.  
 
 
 

COUNTY       ATTEST: 
 
__________________________________       ___________________________________ 
JAMES E. BALL/         Date       RONALD J. CINK/                      Date  
Chairman           Budget Director  
  

     
 
 
 
  

State of Alabama) 
 
County of Baldwin) 
 I,                                       , a Notary Public in and for said County, in said State, hereby 
certify that, James E. Ball, whose name as Chairman of Baldwin County Commission, and 
Ronald J. Cink, whose name as Budget Director, are known to me, acknowledged before me on 
this day that, being informed of the contents of the Contract for Professional and Construction 
Services, they, as such officers and with full authority, executed same knowingly and with full 
authority to do so on behalf of said Commission. 
 
 GIVEN under my hand and seal on this the                 day of                        , 2022. 
     
 
   
       ______________________________ 
       Notary Public 
       My Commission Expires 
 
 
 
 
 

   SIGNATURE PAGE AND NOTARY PAGE TO FOLLOW 
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     PROVIDER: 
 
  Insert Name  
 

_____________________________/_____ 

By __________________________/Date 

Its ______________________________ 

            
 
   

 
 
State of Alabama) 
 
County of                        ) 
 
 I,                                          , Notary Public in and for said County and State, hereby 
certify that ____________________ as ________________ of                                                   , 
whose name is signed to the foregoing in that capacity, and who is known to me, acknowledged 
before me on this day that, being informed of the contents of the foregoing, he executed the same 
voluntarily on the day the same bears date for and as an act of said _______________________.                                     
 
 
 GIVEN under my hand and seal on this the                 day of                       , 2022. 
 
 
 
        
                   ______________________________ 
       Notary Public 
       My Commission Expires 
 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1281, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Revenue Commissioner, Teddy Faust, Jr.
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-46 - Provision of Off-site Printing, Imaging and Mailing of Tax Notices for the
Baldwin County Revenue Commissioner

STAFF RECOMMENDATION
Award the bid to the lowest bidder, Peregrine Corporation, for the Provision of Off-site Printing,
Imaging and Mailing of Tax Notices per the attached Award Listing.

BACKGROUND INFORMATION

Background:  Bid was opened in the Purchasing Conference Room on July 21, 2022, at 1:30 P.M.
One (1) bid was received.  Staff recommends the Commission award the bid to Peregrine
Corporation, as per the attached Award Listing.

Previous Commission action/date:
06/21/2022 meeting: 1) Approved the specifications and authorized the Purchasing Manager to place
a competitive bid for the Provision of Off-site Printing, Imaging and Mailing of Tax Notices for the
Baldwin County Commission; and 2) Further, authorized the Chairman/Purchasing Division
Commissioner for the Baldwin County Commission to approve any necessary addendums for
clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  Approximately $158,000.00

Budget line item(s) to be used:  51600 & 51810

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?

Baldwin County Commission Printed on 7/27/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1281, Version: 1 Item #: BE4

N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidder

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2
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COMPETITIVE BID #WG22‐46 Award Listing
Off Site Printing, Imaging & Mailing of Tax Notices
 Effective August 2, 2022 through August 2, 2023

BIDDERS Peregrine 

Corporation

ITEMS
Appraisal Notices:  $0.081 each

Approx. 40,000 to 150,000

Property Tax Bills: $0.105 each

Approx. 150,000

Delinquent Tax Bills: $0.09 each

Approx. 12,000

Tax Lien Notificatons: $0.90 each

Approx. 500 (Certified Mail Return)

Homestead/Disability Exemption Renewal  $0.105 each

Approx. 6,500

Business Personal Property Return Notices $0.081 each

Notices ‐ Approx. 22,000

Portable hard drive back‐up for mailings No charge

>100,000; flash drive backup on smaller

mailings

TOTAL FOR 341,000: $27,845.00



Baldwin County Commission

Agenda Action Form

File #: 22-1277, Version: 1 Item #: BE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Junius Long, Building Facilities Coordinator / Matt
Yonge, H. M. Yonge & Associates, Inc.
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-48 - Plumbing System Upgrades in the Baldwin County Courthouse Located
in Bay Minette, Alabama for the Baldwin County Commission

STAFF RECOMMENDATION
Award Bid #WG22-48 - Plumbing System Upgrades in the Baldwin County Courthouse located in
Bay Minette to HLH Construction Services, Inc., in the bid amount of $319,751.00; Completion
time: 210 days and authorize the Chairman to execute the Contract.

BACKGROUND INFORMATION

Background:  Bid was opened in the Purchasing Conference Room on July 20, 2022, at 2:00 P.M.
One (1) bid was received.  The bid was received from HLH Construction Services, Inc., in the bid
amount of $319,751.00.  The Commission budgeted in FY22 $250,000.00 for this project.  The
remaining $69,751.00 needed for this project will be funded from General Fund Contingency.

Previous Commission action/date:
06/21/2022 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for Plumbing System Upgrades in the Baldwin County Courthouse located in Bay
Minette, Alabama for the Baldwin County Commission; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

06/15/2021 meeting: Rejected the bid received for the Plumbing System Upgrades in the Baldwin
County Courthouse located in Bay Minette because the bid amount exceeded the anticipated cost for
this project and staff will request permission to rebid the project at a later date.

04/20/2021 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for Plumbing System Upgrades in the Baldwin County Courthouse located in Bay
Minette, Alabama for the Baldwin County Commission; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Baldwin County Commission Printed on 7/27/2022Page 1 of 2
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File #: 22-1277, Version: 1 Item #: BE5

FINANCIAL IMPACT

Total cost of recommendation:  $319,751.00

Budget line item(s) to be used:  10051995.55240 - $250,000.00 & General Fund Contingency -
$69,751.00

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Construction Contract

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidder

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG22‐48 ‐ Award Listing
Plumbing System Upgrades in the Baldwin County Courthouse located in Bay Minette

BIDDER: HLH Construction Services, Inc.

  Amount Bid:   $319,751.00

Completion Time:   210 days

Bid Bond:   Yes



 
 

State of Alabama ) 
 
County of Baldwin ) 
 

 
CONTRACT FOR CONSTRUCTION SERVICES 

 
This Contract for Construction Services is made and entered into by and between the 
County of Baldwin (hereinafter called “COUNTY”) acting by and through its governing 
body, the Baldwin County Commission, and HLH Construction Services, Inc., (hereinafter 
referred to as “PROVIDER”). 
 

WITNESSETH: 
  
 Whereas, at its regular meeting on June 21, 2022, the COUNTY authorized 
 staff to solicit bids for the Plumbing System Upgrades in the Baldwin  
 County Courthose located in Bay Minette, Alabama; and 
 
 Whereas, PROVIDER presented a bid to the COUNTY, and therefore,  
 COUNTY wishes to retain PROVIDER to provide those services hereinafter  
 set out under the following terms and conditions. 
 

 
NOW, THEREFORE, in consideration of the premises and the mutual covenants 

herein contained the sufficiency of which being hereby acknowledged, PROVIDER and 
COUNTY do hereby agree as follows: 

 
I. Definitions. The following terms shall have the following meanings: 

 
A. COUNTY:  Baldwin County, Alabama 

 
B. COMMISSION:  Baldwin County Commission 

 
C. PROVIDER:          HLH Construction Services, Inc.  

 
   

II. Obligations Generally.   The COUNTY hereby retains, and the PROVIDER 
agrees to perform for the COUNTY, those services as hereinafter set forth. 
This document shall serve as the binding contract for the services of 
PROVIDER.   PROVIDER shall immediately commence performance of the 
services outlined herein upon full execution of this Contract. All work shall be 
commenced and completed in a timely manner as, and at the times, herein set 
out. 

 



 
 

III. Recitals Included.  The above recitals and statements are incorporated as part 
of this Agreement, and shall have the effect and enforceability as all other 
provisions herein.  

 
IV. Professional Qualifications. For the purpose of this Contract, the 

PROVIDER represents and warrants to the COUNTY that it possesses the 
professional, technical, and administrative personnel with the specific 
experience and training necessary to provide the professional services 
required herein. 

 
V. No Prohibited Exclusive Franchise. The COUNTY neither perceives nor 

                         intends, by this Contract, a granting of an exclusive franchise or violation of 
                         Art. I, Section 22 of the Alabama Constitution.  
 

VI. Representation/Warranty of Certifications, Etc.    PROVIDER represents and 
warrants that PROVIDER is presently certified, licensed and otherwise 
permitted under all necessary and applicable laws and regulations to perform 
the services herein, and that PROVIDER shall renew, maintain, and otherwise 
ensure that all such certifications, licenses, and permits are current and valid, 
without interruption, for and through completion of the services.  The 
representation and warranty aforesaid is a material inducement to the 
COUNTY in entering this Contract, and the parties agree that the breach 
thereof shall be deemed material at the County’s option.  

 
VII. Legal Compliance.  PROVIDER shall at all times comply with all applicable 

Federal, State, local and municipal laws and regulations. For more 
information about the Federal Regulations visit the website 
http://www.gpoaccess.gov/index.html of Federal Regulations. 

 
VIII. Independent Contractor.   PROVIDER acknowledges that it is an independent 

contractor, and PROVIDER shall at all times remain as such in                      
performing the services under this Contract. PROVIDER is not an                      
employee, servant, partner, or agent of the COUNTY and has no authority,                   
whether express or implied, to contract for or bind the COUNTY in any                     
manner. The parties agree that PROVIDER shall be solely responsible for                     
and shall have full and unqualified control over developing and                     
implementing its own means and methods, as it deems necessary and                     
appropriate in providing the aforementioned services, and that the                     
COUNTY’s interests herein are expressly limited to the results of said                     
services. PROVDIER is not entitled to unemployment insurance benefits,                   
and PROVIDER is responsible for and obligated to pay any and all federal                     
and state income tax on any monies paid pursuant to this Contract. 
 

IX. No Agency Created. It is neither the express nor the implied                                  
intent of PROVIDER or COUNTY to create an agency relationship                                 
pursuant to this Contract.  Therefore, the PROVIDER does not in                                 

http://www.gpoaccess.gov/index.html


 
 

any manner act on behalf of COUNTY and the creation of such a                                 
relationship is prohibited and void. 

 
X. Unenforceable Provisions.   If any one or more of the provisions contained 

herein shall, for any reason, be held to be invalid, illegal or unenforceable in 
any respect, then such provision or provisions shall be deemed severable from 
the remaining provisions hereof, and such invalidity, illegality or 
unenforceability shall not affect any other provision hereof.  This Contract 
shall be construed as if such invalid, illegal or unenforceable provision had 
never been contained herein. 

 
XI. Entire Agreement.   This Contract represents the entire and integrated 

agreement between COUNTY and PROVIDER and supersedes all prior 
negotiations, representations, or agreements, either written or oral.  This 
Contract may be amended only by written instrument signed by all parties. 

 
XII. Failure to Strictly Enforce Performance.   The failure of the COUNTY to 

insist upon the strict performance of any of the terms, covenants, agreements 
and conditions of this Contract shall not constitute, and shall never be asserted 
by PROVDIER as constituting, a default or be construed as a waiver or 
relinquishment of the right of the COUNTY to thereafter enforce any such 
term, covenant, agreement, or condition, but the same shall continue in full 
force and effect.                                            

                                                                     
XIII. Assignment.  This Contract or any interest herein shall not be assigned 

transferred or otherwise encumbered by PROVIDER without the prior written                 
consent of the COUNTY, which may be withheld or granted in the sole                  
discretion of the COUNTY.  

 
XIV. Ownership of Documents/Work.  The COUNTY shall be the owner                              

of all copyright or other intellectual property rights in reports, documents and                             
deliverables produced and paid for under this Contract, and to the extent                             
permitted by Alabama law, any such material may be reproduced and reused 
at the discretion of the COUNTY without payment of further consideration.                            
PROVIDER shall not transfer, disclose, or otherwise use such information for                            
any purpose other than in performance of the services hereunder, without the                            
COUNTY’s prior written consent, which may be withheld or granted in the                            
sole discretion of the COUNTY.  

 
XV. Notice.   Notice required herein shall be in writing, unless otherwise allowed, 

and said notice shall be deemed effective when received at the following 
addresses: 

 
    
 
 



 
 

 
PROVIDER:  HLH Construction Services, Inc. 

      10296 County Road 95 
      Elberta, AL  36530 
      ATTN:  Greg Harrelson 
 
   COUNTY:  Baldwin County Commission 
      c/o Chairman 
      312 Courthouse Square 
      Suite 12 
      Bay Minette, AL 36507 
 

XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY as a                          
professionally-qualified Contractor.  The general scope of work for the                          
services shall include all the terms and Conditions of “Competitive Bid 
#WG22-48”, the same being expressly incorporated herein by reference, and 
without limitation will encompass: 

     
“Competitive Bid #WG22-48 – Plumbing System Upgrades to the 
Baldwin County Courthouse located in Bay Minette, Alabama for 
the Baldwin County Commission.” 
 
PROVIDER will provide ongoing communications with                 
COUNTY regarding this service, including updates, emails and etc. as 
requested.  Additionally, PROVIDER will meet with COUNTY as 
needed or requested. 

 
A. PROVIDER is responsible for the professional quality, technical 

accuracy, timely completion and coordination of all services furnished 
by or in relation to this Contract.  

 
B. PROVIDER represents and warrants that its services shall be 

performed within the limits and standards provided by the COUNTY, 
in a manner consistent with the level of care and skill ordinarily 
exercised by similar providers under similar circumstances at the time 
the services are performed.  

                                  
XVII. General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise actually 
becomes aware of any development that affects the scope or time of 
PROVIDER’s services hereunder or any defect or nonconformance in 
the work of PROVIDER.  

 



 
 

B. The COUNTY shall pay to PROVIDER the compensation as, and 
subject to the terms set out below. 

 
XVIII. Termination of Services.  The COUNTY or PROVIDER may terminate this                           

contract, with or without cause or reason, by giving ten (10) days written                           
notice of such to the other party. Upon receipt of such notices, PROVIDER                           
shall discontinue its work to the extent specified in the notice.  

 
In the event of termination, the COUNTY shall pay PROVIDER for all 
services satisfactorily rendered, and for any expenses deemed by COUNTY 
to be a reimbursable expense incurred pursuant to this Contract and prior to 
the date of termination.  
 

XIX. Compensation Limited. The compensation to be paid to the PROVIDER shall 
be the full compensation for all work performed by PROVIDER under this                           
Contract.  Any and all additional expenditures or expenses of PROVIDER, 
not listed in full within this Contract, shall not be considered as a part of this                          
Agreement and shall not be demanded by PROVIDER or paid by COUNTY.   

 
XX. Direct Expenses. Compensation to PROVIDER for work shall be paid 

$319,751.00.  Said compensation shall be all inclusive, including without 
limitation, reimbursement of all cost, incidentals and operating expense                          
associated with those directly engaged in performance of the requested 
services 

 
XXI. Method of Payment.  PROVIDER shall submit invoices to the COUNTY for                        

payment for work performed.  Such invoice shall be accompanied by a 
detailed account of compensation to be paid PROVIDER. 

 
Payment shall be made by the COUNTY within thirty (30) days of the 
approval of   the invoice submitted by the PROVIDER. The COUNTY agrees 
to review and approve invoices submitted for payment in a timely manner.  

 
XXII. Effective and Termination Dates.   This Contract shall be effective and 

commence immediately upon the same date as its full execution, and shall 
terminate upon either the expiration of not more than two hundred ten (210) 
days after the Notice to Proceed is given or upon a written notification thereof 
received by either party within the required ten (10) day period.  [Nothing 
herein stated shall prohibit the parties from otherwise terminating this 
Contract according to the provisions herein.] 

 
XXIII. Force Majeure.    The Parties hereto shall incur no liability to the other if 

performance becomes impossible or impracticable by reason on an event or 
effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties.  Any 



 
 

costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect.  

 
XXIV. Indemnification.  Provider shall indemnify, defend and hold County and its 

Commissioners, affiliates, employees, agents, and representatives (collectively 
“County”) harmless from and against any and all claims, demands, liabilities, 
damages, losses, judgments, costs, and expenses including, without 
limitations, attorneys’ fees, for any and all personal injury (including death) 
and property damage of any kind or nature whatsoever, incurred by, asserted 
against, or imposed upon County, as a result of or in any manner related to 
provision of services hereunder, or any act or omission, by Provider.  
Contractor shall provide the COUNTY with proof of general liability 
coverage including the COUNTY as an additional insured.  This 
indemnification shall survive the expiration of this Contract. 

 
XXV. Number of Originals. This Contract shall be executed with three originals, all 

of which are equally valid as an original. 
 

XXVI. Governing Law.     This Contract in all respects, including without                
limitation its formation, validity, construction, enforceability and                    
available remedies, shall be governed by the laws of the State of                   
Alabama, without regard to Alabama conflict of law principles. 

 
XXVII. Insurance.     Prior to performing services pursuant to this Contract,                   

Provider shall carry, with insurers satisfactory to County, throughout the term 
of hereof, Auto Liability Insurance, including owned, hired and non-owned 
vehicles, with limits of not less than $1,000,000, combined single limit, for 
both bodily injury liability and property damage liability each occurrence; 
Commercial General Liability Insurance, including all contractual liability 
hereunder, with limits not less than $1,000,000, combined single limit, for 
both bodily injury liability and property damage liability each occurrence, and 
Worker’s Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees and 
supervisors participating in the work at the subject property site. All liability 
insurance shall name the County as an additional insured. Prior to 
commencing operations hereunder, a Certificate of Insurance evidencing such 
coverage, satisfactory to County, shall be furnished to County, which shall 
specifically state that such insurance shall provide for at least ten (10) days’ 
notice to County in the event of cancellation, termination or any change in 
such insurance policies.  The workers compensation certificate shall bear an 
endorsement clearly evidencing a waiver of the right of subrogation against 
County and County Representatives.  Should Provider fail to furnish current 
evidence upon demand of any insurance required hereunder, or in the event of 
cancellation, termination or change in any such insurance, County may, at its 
option, suspend this Contract until insurance is obtained, terminate this 



 
 

Contract immediately without further action, or hold Provider in material 
default and pursue any and all remedies available. 
 

XXVIII. Surety: As a material inducement for the County to enter this Contract, any 
and all bond and/or surety guarantees required by the County in reference to 
the Project shall be in a form acceptable to the County and shall, without 
limitation, meet the following requirements: 

 
(a) Acceptance of Surety.  The bond and/or surety document must be  
reviewed by, and be acceptable to, County staff and approved by the 
County Commission.  In the event that such document is not in an 
acceptable form at any time prior to or during the effectiveness of this 
Contract, the services and/or work described in this Contract shall either 
not commence or immediately cease, depending on the situation. Any 
project delay that is attributable to the County’s acceptance, or non-
acceptance, of the bond and/or surety document form shall in no way be 
consider as a delay caused by the County, and the Contractor and/or 
Provider waives all rights to claim that any such delay was the fault of 
the County. 

 
(b) Value of Surety.  The bond and/or surety guarantee shall be of an  
amount equal to or greater than 100 percent of the total cost identified in 
the bid response.  

 
(c) Term of Surety.  Any bond and/or surety guarantees required by the 
County must be valid at all times during the life of this Contract. 
Notwithstanding anything written or implied herein to the contrary, in 
no event shall the bond and/or surety document lapse, terminate, expire, 
or otherwise become invalid prior to the County, or the County’s 
authorized agent, providing a written Notice to the Provider/Contractor 
that the Project is in fact completed in all respects. Said Notice from the 
County or its authorized agent shall not be provided until the County, in 
its sole discretion, is satisfied that the Project is complete in all respects. 

  
(d) Scope of the Surety. The terms and provisions of any bond and/or 

surety guarantee provided as part of this Project shall in all respects, 
without limitation, be consistent and in agreement with, the 
provisions of this Contract. In the event that the bond and/or surety 
guarantee is in conflict with this Contract, this Contract shall govern. 
Neither this section nor this provision limits the duties of the 
Provider/Contractor to satisfy all of the requirements in this 
Contract.   
 

XXIX. Title 39/Code of Alabama Compliance. As a condition of any Bid Award and 
the respective contract(s) pursuant thereto, the County places full reliance 
upon the fact that it is the sole responsibility of any contractor, person or 



 
 

entity entering into such a contract with Baldwin County for the prosecution 
of any public works, to ensure that they and/or any of their respective agents 
comply with all applicable provisions of Title 39-1-1 et seq. Code of AL 
1975. More specifically, any contractor, person or entity entering into such a 
contract with Baldwin County for the prosecution of any public works shall be 
in compliance with, and have full knowledge of, the following provisions of 
Title 39: 
“(f) The Contractor shall, immediately after the completion of the contract 
give notice of the completion by an advertisement in a newspaper of general 
circulation published within the city or county in which the work has been 
done, for a period of four successive weeks.  A final settlement shall not be 
made upon the contract until the expiration of 30 days after the completion of 
the notice.  Proof of publication of the notice shall be made by the contractor 
to the authority by whom the contract was made by affidavit of the publisher 
and a printed copy of the notice published . . .” §39-1-1(f) Code of AL 1975. 
“(g) Subsection (f) shall not apply to contractors performing contracts of less 
than fifty thousand ($50,000) in amount.  In such cases, the governing body of 
the contracting agency, to expedite final payment, shall cause notice of final 
completion of the contract to be published one time in a newspaper of general 
circulation, published in the county of the contracting agency and shall post 
notice of final completion on the agency’s bulletin board for one week, and 
shall require the contractor to certify under oath that all bills have been paid in 
full.  Final settlement with the contractor may be made at any time after the 
notice has been posted for one entire week.”  §39-1-1 (g) Code of AL 1975. 
 

XXX. The public works project which is the subject of this invitation to bid is 100% 
funded by the Baldwin County Commission. 
 

NOTE:  Any failure to fully comply with this section or any applicable laws of the State 
of AL shall be deemed a material breach of the terms of both the Bid Award and the 
Respective contracts resulting there from.  Furthermore, Baldwin County takes no 
responsibility for resulting delayed payments, penalties, or damages as a result of any 
failure to strictly comply with Alabama Law. 
 

  
IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 
execution by the COUNTY as written below.  
 
COUNTY       ATTEST: 
 
__________________________________       ___________________________________ 
JAMES E. BALL  /Date              RONALD J. CINK         /Date 
Chairman           Budget Director 

 
 
SIGNATURE & NOTARY PAGE TO FOLLOW 



 
 

   
State of Alabama ) 
 
County of Baldwin  ) 
 
 I,     Notary Public in and for said County, in said State, 
hereby certify that, James E. Ball, whose name as Chairman of Baldwin County 
Commission, and Ronald J. Cink, whose name as Budget Director, are known to me, 
acknowledged before me on this day that, being informed of the contents of the Contract for 
Construction Services, they, as such officers and with full authority, executed same 
knowingly and with full authority to do so on behalf of said Commission. 

 

 Given under my hand and official seal, this the day of   , 2022. 
       
       ______________________________ 
       Notary Public 
       My Commission Expires 
 
 PROVIDER:      
      
                    HLH Construction Services, Inc. 
 
    ______________________________/________ 

By __________________________/Date 
Its ______________________________            
  
 

State of Alabama ) 
 
County of Baldwin ) 
 
           I,                                           Notary Public in and for said County and State, hereby 
certify that ___________________ as ________________ of HLH Construction Service, 
Inc., whose name is signed to the foregoing in that capacity, and who is known to me, 
acknowledged before me on this day that, being informed of the contents of the foregoing, he 
executed the same voluntarily on the day the same bears date for and as an act of said HLH 
Construction Services, Inc. 
 
GIVEN under my hand and seal on this the                 day of                          , 2022. 
 
        
   
       _________________________________
       Notary Public 
       My Commission Expires







Baldwin County Commission

Agenda Action Form

File #: 22-1242, Version: 1 Item #: BE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director / Junius Long, Building Facilities Coordinator
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-49 - Provision of Pest Control for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid to the lowest bidder, Guardian Pest Services, Inc., d/b/a Knox Pest Control for the
Provision of Pest Control Services as per the attached Award Listing.

BACKGROUND INFORMATION

Background:  Bids were opened in the Purchasing Conference Room on July 11, 2022, at 2:00 P.M.
Five (5) bids were received.  Staff recommends the Commission
award the bid to the lowest bidder, Guardian Pest Services, Inc., d/b/a Knox Pest Control as per the
attached Award Listing.   Bid Tabulation attached.

Previous Commission action/date:
06/21/2022 meeting:  1) Approved the specifications for the Provision of Pest Control Services and
authorized the Purchasing Director to place a competitive bid; and 2) Further, authorized the
Chairman/Purchasing Division Commission for the Baldwin County Commission to approve any
necessary addendums for clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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File #: 22-1242, Version: 1 Item #: BE6

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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Competitive Bid #WG22-49 Award Listing
Provision of  Pest Control Services
Effective Date: August 2, 2022 through August 2, 2024

 

All building listed shall be treated monthly and quarterly as designated with no charge follow‐up.

M‐denotes Monthly treatment and Q denotes quarterly treatments.

Knox Pest

Control 

Bay Minette Service Amount 
1 Courthouse Sq Bay Minette Courthouse Q $38.00

322 Courthouse Sq Bay Minette Admin Bldg Q $33.00
312 Coutrthouse Sq Bay Minette Annex Bldg I (JPO) Q $33.00

175 Courthouse Sq Bay Minette Annex Bldg II (CIS) Q $28.00

257 Hand Ave Bay Minette Annex Bldg III (Budget/Purchasing) Q $33.00

105 W. 3rd St Annex Bldg IV (CIS) Q $33.00

1705 S Hwy 31 Bay Minette Annex Bldg V (Revenue Comm) Q $38.00

212 Courthouse Sq Bay Minette Annex Bldg VI (Health Q $98.00

and Community Corrections)   

2600A N. Hand Ave Bay Minette Board of Education (2 bldgs) Q $43.00

220 Courthouse Sq Judge of Probate Q $23.00

320 N. Hoyle Ave.,Baldwin County Sheriff's Office Q $23.00

200 Hand Ave Baldwin County Correction Center (All Bldgs) M $165.00

210 W. Railroad St Baldwin County Sheriff Maint Shop Q $28.00

1400 Moran Rd Baldwin County Sheriff's Garage Q $23.00

305 E 2nd St Baldwin County Archives Bldg Q $23.00

324 Courthouse Sq Symbol Clinic Q $23.00

302 Byrne St Bldg Q $33.00

8700 Live Oak Rd, Bay Minette, AL - Live Oak Landing Park Q $33.00

55810 Canaan Rd Vaughn Center (Stockton) Q $28.00

70170 Ralph Gannt Rd, Little River, AL - Little River Sail Center Q $33.00

51233 Highway 225 (Bicentenniel Park) Q $31.00

107 South St Bay Minette Maintenance Bldg Q $22.00

203 Dickman Rd Voting Machine Building Q $18.00

203 Dickman Rd Bay Minette Highway Dept Q $28.00

43405 Nicholsville Rd Juvenile Detention Center M $44.00

43205 Nicholsville Rd Transfer Station M $18.00

15950 Mosley Rd Mill Creek Training Ctr (Sheriff) Q $28.00

207 N White Ave Baldwin Counter Level II Shelter Q $24.00

101 Hand Ave District Attorney's Office Q $40.00

104 E 5th St BRATS Annex Bldg Q $24.00

203 Oak St Legislative Delegation/Planning and Zoning Building (3 offices) Q $29.00

111 E 4th St Baldwin County Sheriff's Support Services Q $25.00

119 W. 2nd St Board of Registrars Q $28.00

1016 Moran Road, Sheriff Storage Bldg. Q $25.00



Competitive Bid #WG22-49 Award Listing
Provision of  Pest Control Services
Effective Date: August 2, 2022 through August 2, 2024

 

All building listed shall be treated monthly and quarterly as designated with no charge follow‐up.

M‐denotes Monthly treatment and Q denotes quarterly treatments.

Knox Pest

Control 

Loxley Service Amount 
26941 McBride Road, McBride C&D Landfill Q $25.00

14771 Longview Drive Loxley SAIL Center Q $25.00

Robertsdale Service Amount 
18100 County Rd 54 BRATS Q $25.00

18126 County Rd 54 Robertsdale Sheriff's Office Q $25.00

18126 County Rd 54 Robertsdale Sheriff's Storage Facility Q $21.00

18185 Raymond Fell Dr Sheriffs Quarter Master Bldg. & Maintenance Shop Q $24.00

18155 Raymond Fell Dr Sheriffs Fort Stewart Facility Q $40.00

18126B County Rd 54 Baldwin County Coroner's Office Q $24.00

23100 McAuliffe St Emergency Management Agency (3 bldgs) Q $49.00

23130 McAuliffe Drive ‐ Old E‐911 Revenue Appraisers Office Q $25.00

22251 Palmer St Robertsdale Central Annex Q $25.00

22251 Palmer St. Robertsdale Central Annex Solid Waste Drive thru shack Q $24.00

22070 Hwy 59 S Robertsdale Central Annex II Q $45.00

23280 Gilbert Dr. Health Department Q $22.00

Fairhope Service Amount 
1100 Fairhope Ave Fairhope Courthouse Q $39.00

918 Fairhope Ave Brats HUB Q $45.00

20555 Bishop Rd Fairhope CRO/State Probation Q $29.00

20531 BISHOP RD - House Q $21.00

TOTALS $134.00

Silverhill Service Amount 
15605 Silverhill Ave., Silverhill Hwy Dept (All Bldgs) Q $40.00

22230 West Blvd Silverhill Hwy Construction Bldg/Parks Dept. Q $25.00

Summerdale Service Amount 
15093 Landfill Drive, Summerdale, AL  - Adminstration Building M $30.00

15152 Landfill Drive, Summerdale, AL - Maintenance Shop M $20.00

15118 Landfill Drive, Summerdale, AL - Wash Bay M $20.00



Competitive Bid #WG22-49 Award Listing
Provision of  Pest Control Services
Effective Date: August 2, 2022 through August 2, 2024

 

All building listed shall be treated monthly and quarterly as designated with no charge follow‐up.

M‐denotes Monthly treatment and Q denotes quarterly treatments.

Knox Pest

Control 
15186 Landfill Drive, Summerdale, AL  - Residential Garbage Collection M $20.00

15297 Landfill Drive, Summerdale, AL  - Scale House M $20.00

15609 Landfill Loop, Summerdale, AL - Recycle Building M $20.00

15725 Landfill Loop, Summerdale, AL - Bio Solids Building M $20.00

15240 County Rd 49 Animal Shelter @ Magnolia Landfill Q $35.00

Elberta Service Amount 
17917 C.C. Road, Elberta, AL Eastfork Landfill M $25.00

TOTALS $25.00

Foley Service Amount 
20764 County Road 24 Foley Highway Dept Q $20.00

201 E. Section Ave Foley Courthouse Q $34.00

201 E. Section Ave Foley Building Maintenance Bldg Q $20.00

1013 N. Juniper St Foley Building Maintenance Dept Q $20.00

Rat Bait Station Services M $24.00

Snake Bait Station Services M $24.00



BID #WG22-49 Bid Tabulation 
Provision of  Pest Control Services

All building listed shall be treated monthly and quarterly as designated with no charge follow‐up.

M‐denotes Monthly treatment and Q denotes quarterly treatments.

Orkin Pest Bay Pest Knox Pest Bama Pest CB Cherry

Control Control Control Control Pest Control

Bay Minette Service Amount Amount Amount Amount Amount 
1 Courthouse Sq Bay Minette Courthouse Q $175.00 $87.50 $38.00 $204.75 $733.00

322 Courthouse Sq Bay Minette Admin Bldg Q $75.00 $32.50 $33.00 $204.75 $733.00
312 Coutrthouse Sq Bay Minette Annex Bldg I (JPO) Q $75.00 $32.50 $33.00 $204.75 $733.00

175 Courthouse Sq Bay Minette Annex Bldg II (CIS) Q $75.00 $27.50 $28.00 $204.75 $733.00

257 Hand Ave Bay Minette Annex Bldg III (Budget/Purchasing) Q $75.00 $32.50 $33.00 $204.75 $733.00

105 W. 3rd St Annex Bldg IV (CIS) Q $75.00 $32.50 $33.00 $204.75 $733.00

1705 S Hwy 31 Bay Minette Annex Bldg V (Revenue Comm) Q $95.00 $37.50 $38.00 $204.75 $733.00

212 Courthouse Sq Bay Minette Annex Bldg VI (Health Q $85.00 $97.50 $98.00 $204.75 $733.00

and Community Corrections)      $733.00

2600A N. Hand Ave Bay Minette Board of Education (2 bldgs) Q $85.00 $42.50 $43.00 $204.75 $1,466.00

220 Courthouse Sq Judge of Probate Q $75.00 $22.50 $23.00 $204.75 $733.00

320 N. Hoyle Ave.,Baldwin County Sheriff's Office Q $85.00 $32.50 $23.00 $204.75 $733.00

200 Hand Ave Baldwin County Correction Center (All Bldgs) M $750.00 $184.50 $165.00 $68.25 $3,662.28

210 W. Railroad St Baldwin County Sheriff Maint Shop Q $55.00 $28.00 $28.00 $204.75 $733.00

1400 Moran Rd Baldwin County Sheriff's Garage Q $55.00 $22.50 $23.00 $204.75 $733.00

305 E 2nd St Baldwin County Archives Bldg Q $75.00 $22.50 $23.00 $204.75 $733.00

324 Courthouse Sq Symbol Clinic Q $75.00 $22.50 $23.00 $204.75 $733.00

302 Byrne St Bldg Q $75.00 $32.50 $33.00 $204.75 $733.00

8700 Live Oak Rd, Bay Minette, AL - Live Oak Landing Park Q $75.00 $22.50 $33.00 $204.75 $733.00

55810 Canaan Rd Vaughn Center (Stockton) Q $55.00 $27.50 $28.00 $204.75 $733.00

70170 Ralph Gannt Rd, Little River, AL - Little River Sail Center Q $55.00 $27.50 $33.00 $204.75 $733.00

51233 Highway 225 (Bicentenniel Park) Q $175.00 $30.50 $31.00 $204.75 $733.00

107 South St Bay Minette Maintenance Bldg Q $55.00 $11.50 $22.00 $204.75 $733.00

203 Dickman Rd Voting Machine Building Q $55.00 $17.50 $18.00 $204.75 $733.00

203 Dickman Rd Bay Minette Highway Dept Q $85.00 $27.50 $28.00 $204.75 $733.00

43405 Nicholsville Rd Juvenile Detention Center M $350.00 $43.50 $44.00 $68.25 $1,465.20

43205 Nicholsville Rd Transfer Station M $55.00 $17.50 $18.00 $68.25 $733.00

15950 Mosley Rd Mill Creek Training Ctr (Sheriff) Q $75.00 $26.50 $28.00 $204.75 $733.00

207 N White Ave Baldwin Counter Level II Shelter Q $75.00 $22.50 $24.00 $204.75 $733.00

101 Hand Ave District Attorney's Office Q $75.00 $37.50 $40.00 $204.75 $733.00

104 E 5th St BRATS Annex Bldg Q $75.00 $22.50 $24.00 $204.75 $733.00

203 Oak St Legislative Delegation/Planning and Zoning Building (3 offices) Q $85.00 $27.50 $29.00 $204.75 $733.00

111 E 4th St Baldwin County Sheriff's Support Services Q $75.00 $22.50 $25.00 $204.75 $733.00

119 W. 2nd St Board of Registrars Q $75.00 $28.00 $28.00 $204.75 $733.00

1016 Moran Road, Sheriff Storage Bldg. Q $55.00 $22.50 $25.00 $204.75 $733.00

TOTALS $3,555.00 $1,202.50 $1,171.00 $6,347.25 $29,316.48

Loxley Service Amount Amount Amount Amount Amount 
26941 McBride Road, McBride C&D Landfill Q $55.00 $17.50 $25.00 $204.75 $733.00

14771 Longview Drive Loxley SAIL Center Q $55.00 $27.50 $25.00 $204.75 $733.00

TOTALS $110.00 $45.00 $50.00 $409.50 $1,466.00

Robertsdale Service Amount Amount Amount Amount Amount 
18100 County Rd 54 BRATS Q $75.00 $22.50 $25.00 $204.75 $733.00

18126 County Rd 54 Robertsdale Sheriff's Office Q $75.00 $22.50 $25.00 $204.75 $733.00

18126 County Rd 54 Robertsdale Sheriff's Storage Facility Q $75.00 $18.50 $21.00 $204.75 $733.00

18185 Raymond Fell Dr Sheriffs Quarter Master Bldg. & Maintenance Shop Q $75.00 $22.50 $24.00 $204.75 $733.00

18155 Raymond Fell Dr Sheriffs Fort Stewart Facility Q $75.00 $38.50 $40.00 $204.75 $733.00

18126B County Rd 54 Baldwin County Coroner's Office Q $75.00 $22.50 $24.00 $204.75 $733.00

23100 McAuliffe St Emergency Management Agency (3 bldgs) Q $175.00 $47.50 $49.00 $204.75 $733.00

23130 McAuliffe Drive ‐ Old E‐911 Revenue Appraisers Office Q $55.00 $37.50 $25.00 $204.75 $733.00

22251 Palmer St Robertsdale Central Annex Q $150.00 $22.50 $25.00 $204.75 $733.00

22251 Palmer St. Robertsdale Central Annex Solid Waste Drive thru shack Q $55.00 $17.50 $24.00 $204.75 $733.00

22070 Hwy 59 S Robertsdale Central Annex II Q $55.00 $42.50 $45.00 $204.75 $733.00

23280 Gilbert Dr. Health Department Q $75.00 $19.50 $22.00 $204.75 $733.00

TOTALS $1,015.00 $334.00 $349.00 $2,457.00 $8,796.00

Fairhope Service Amount Amount Amount Amount Amount 
1100 Fairhope Ave Fairhope Courthouse Q $125.00 $37.50 $39.00 $204.75 $733.00

918 Fairhope Ave Brats HUB Q $75.00 $43.50 $45.00 $204.75 $733.00

20555 Bishop Rd Fairhope CRO/State Probation Q $75.00 $27.50 $29.00 $204.75 $733.00

20531 BISHOP RD - House Q $55.00 $17.50 $21.00 $204.75 $733.00

TOTALS $330.00 $126.00 $134.00 $819.00 $2,932.00

Silverhill Service Amount Amount Amount Amount Amount 



BID #WG22-49 Bid Tabulation 
Provision of  Pest Control Services

All building listed shall be treated monthly and quarterly as designated with no charge follow‐up.

M‐denotes Monthly treatment and Q denotes quarterly treatments.

Orkin Pest Bay Pest Knox Pest Bama Pest CB Cherry

Control Control Control Control Pest Control
15605 Silverhill Ave., Silverhill Hwy Dept (All Bldgs) Q $75.00 $37.50 $40.00 $204.75 $733.00

22230 West Blvd Silverhill Hwy Construction Bldg/Parks Dept. Q $75.00 $38.50 $25.00 $204.75 $733.00

TOTALS $150.00 $76.00 $65.00 $409.50 $1,466.00

Summerdale Service Amount Amount Amount Amount Amount 
15093 Landfill Drive, Summerdale, AL  - Adminstration Building M $75.00 $47.50 $30.00 $68.25 $733.00

15152 Landfill Drive, Summerdale, AL - Maintenance Shop M $55.00 $32.50 $20.00 $68.25 $733.00

15118 Landfill Drive, Summerdale, AL - Wash Bay M $55.00 $22.50 $20.00 $68.25 $733.00

15186 Landfill Drive, Summerdale, AL  - Residential Garbage Collection M $55.00 $32.50 $20.00 $68.25 $733.00

15297 Landfill Drive, Summerdale, AL  - Scale House M $55.00 $17.50 $20.00 $68.25 $733.00

15609 Landfill Loop, Summerdale, AL - Recycle Building M $55.00 $22.50 $20.00 $68.25 $733.00

15725 Landfill Loop, Summerdale, AL - Bio Solids Building M $75.00 $22.50 $20.00 $68.25 $733.00

15240 County Rd 49 Animal Shelter @ Magnolia Landfill Q $95.00 $53.50 $35.00 $204.75 $733.00

TOTALS $520.00 $251.00 $185.00 $682.50 $5,864.00

Elberta Service Amount Amount Amount Amount Amount 
17917 C.C. Road, Elberta, AL Eastfork Landfill M $55.00 $27.50 $25.00 $68.25 $733.00

TOTALS $55.00 $27.50 $25.00 $68.25 $733.00

Foley Service Amount Amount Amount Amount Amount 
20764 County Road 24 Foley Highway Dept Q $75.00 $17.50 $20.00 $204.75 $733.00

201 E. Section Ave Foley Courthouse Q $125.00 $32.50 $34.00 $204.75 $733.00

201 E. Section Ave Foley Building Maintenance Bldg Q $75.00 $17.50 $20.00 $204.75 $733.00

1013 N. Juniper St Foley Building Maintenance Dept Q $75.00 $17.50 $20.00 $204.75 $733.00

TOTALS $350.00 $85.00 $94.00 $819.00 $2,932.00

Rat Bait Station Services M $3.00 $2.00 $24.00 $68.25 $35.00

Snake Bait Station Services M No Bid $2.00 $24.00 $68.25 $35.00

TOTALS $3.00 $4.00 $48.00 $136.50 $70.00

Notes: Bay Pest Control bids Rat Bait Stations and Snake Bait Stations bid is $2.00 per box per month. 

CB Cherry Pest Control Corp ‐ Bedbug treatment $20.00 per unit not included to the total quote price. 

Exception: 

Orkin Pest Control ‐ With exception to snakes for which Orkin is not licensed by the State of Alabama, Orkin scope of Pest Control Services satisfies and 

complies with the Baldwin County's expectations. 



Baldwin County Commission

Agenda Action Form

File #: 22-1265, Version: 1 Item #: BE7

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Joey Nunnally, County Engineer / Frank Lundy,
Maintenance Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-50 - Annual Sand Removal, Sifting and Disposition of Sand from County
Right-of-ways onto the Beach on Fort Morgan Peninsula for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid to Greenco Services, LLC, as per the attached Award Listing for the Annual Sand
Removal, Sifting and Disposition of sand from County Right-of-ways onto the Beach on the Fort
Morgan Peninsula and authorize the Chairman to execute the Contract.  (Effective date of Contract
begins on the same date as its full execution for twenty-four (24) months with a twelve (12) month
renewal option).

BACKGROUND INFORMATION

Background:  Bids were opened in the Purchasing Conference Room on July 15, 2022, at 1:30 P.M.
Three (3) bids were received.  The lowest bid was received from Greenco Services, LLC, as per the
attached Award Listing. This bid will be for a two (2) year period with the option for a twelve (12)
month extension.  Staff recommends the Commission award the bid to lowest bidder, Greenco
Services, LLC, and authorize the Chairman to execute the Contract.  Bid Tabulation attached for
review.

Previous Commission action/date:
06/21/2021 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Annual Sand Removal, Sifting and Disposition of Sand from County Right-of-
ways onto the Beach on the Fort Morgan Peninsula; and 2) Further, authorize the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  Unknown
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File #: 22-1265, Version: 1 Item #: BE7

Budget line item(s) to be used:  Emergency Reserve/FEMA Reimbursed in a Declared Emergency

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG22‐50 Award Listing

Annual Sand Removal/Sifting/and Disposition

Effective August 2, 2022 through August 2, 2024

Item Description of Service Greenco Services, LLC
Unit Unit Cost

1 Base Bid #1 cy $12.00

2 Base Bid #2 cy $16.30

3 Base Bid #3 ton $89.75

4 Base Bid #4 ton $98.75

5 Base Bid #5 ton $118.75

6 Base Bid #6 each $1,000.00



COMPETITIVE BID #WG22‐50 Bid Tabulation

Annual Sand Removal/Sifting/and Disposition

Item Description of Service CrowderGulf, LLC Greenco Services, LLC DRC Emergency Services, LLC
Unit Unit Cost Unit Cost Unit Cost

1 Base Bid #1 cy $19.60 $12.00 $14.86

2 Base Bid #2 cy $21.50 $16.30 $23.88

3 Base Bid #3 ton $115.00 $89.75 $62.68

4 Base Bid #4 ton $115.00 $98.75 $62.68

5 Base Bid #5 ton $125.00 $118.75 $78.68

6 Base Bid #6 each $2,500.00 $1,000.00 $4,850.00

Bid Bond: Yes Yes Yes

































Baldwin County Commission

Agenda Action Form

File #: 22-1251, Version: 1 Item #: BE8

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Joey Nunnally, County Engineer / Frank Lundy,
Maintenance Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-52 - Provision of Hydraulic Mulches for the Baldwin County Commission

STAFF RECOMMENDATION

Award the bid to Evans & Company, Inc., for the Provision of Hydraulic Mulches as per the attached
Award Listing...End

BACKGROUND INFORMATION

Background:  Bids were opened in the purchasing conference room on July 14, 2022, at 2:00 P.M.
Only One (1) bid was received.  Staff recommends the Commission award the bid to Evans &
Company, Inc., as per the attached Award Listing.

Previous Commission action/date: 06/21/2022 meeting:  1) Approved the specifications and
authorized the Purchasing Director to place a competitive bid for the Provision of Hydraulic Mulches;
and 2) Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Highway Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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File #: 22-1251, Version: 1 Item #: BE8

N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidder

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG22‐52 AWARD LISTING
PROVISION OF HYDRAULIC MULCHES

Effective 08/02/2022 ‐ 08/02/2023

BIDDER: Evans and Company, Inc.

AMOUNT BID UNIT

Wood Fiber Mulch   $29.50 50 lb. Bag

Wood Fiber Mulch & Cellulose Fiber Mulch $27.50 50 lb. Bag

APS 700 Series Silt Stop (Polyacrylamide Erosion Control Emulsions) $435.00 50 lb. Bag

Exceptions:  NONE

ITEM DESCRIPTION



Baldwin County Commission

Agenda Action Form

File #: 22-1259, Version: 1 Item #: BE9

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Zach Hood, EMA Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-53A - Provision of On-call Equipment Rental (Forklift Services) with
Operator for the Baldwin County Commission

STAFF RECOMMENDATION
.Recommendation
Take the following actions:

1) Authorize the Purchasing Director to re-bid the Provision of On-call Equipment Rental (Forklift
Services) with Operator for the Baldwin County Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Background:  Bids were due to be opened on July 18, 2022, at 2:00 PM in the Purchasing
Conference Room. No bids were received. Staff recommendation is to authorize the Purchasing
Director to rebid the Provision of On-Call Equipment Rental (Forklift Services) with Operator for the
Baldwin County Commission.

Previous Commission action/date:
06/21/2022 meeting: 1) Authorized the Purchasing Director to place a competitive bid for the
Provision of On-Call Equipment Rental (Forklift Services) with Operator
for the Baldwin County Commission, 2) Further, authorize the Chairman/Purchasing Division
Commissioner for the Baldwin County Commission to approve any necessary addendums or
clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/26/2022Page 2 of 2

powered by Legistar™

http://www.legistar.com/


1 
 
 

 
BID #WG22-53A SPECIFICATIONS 
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished. 
 
Bidder shall give a daily, weekly and monthly rental rate as indicated on the Bid Response Form.  
The rate shall include all applicable charges, to include but not limited to delivery, maintenance, 
operator, etc. There shall be no overtime charges. 
 
The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturer’s but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County. 
 
Baldwin County will terminate rental with one (1) day written notice to supplier.  If the rental is 
terminated during the month, then the rate will be prorated by the day or week. NOTE: Month is 
designated as thirty (30) days.  Purchase Orders will be issued at the time of planned services.  
All operators and equipment shall be furnished by the Contractor. 
 
No bid may be withdrawn for a period of thirty (30) days following the bid opening unless 
approved by the Baldwin County Commission, Bay Minette, Alabama. 
 
AWARD 
It is the intent of the Commission to award this bid to one (1) bidder. 
 
The bid price will be firm for one (1) calendar year period, to begin on the day of the bid award. 
 
PROOF OF INSURANCE MUST BE INCLUDED WITH BID RESPONSE.   
 
DELIVERY  
Delivery shall be as soon as possible but not more than twenty-four (24) hours after receipt of 
order.  Delivery will be to various locations throughout Baldwin County.   
 
 
TRAFFIC CONTROL, SAFETY ITEMS 
Contractor shall erect all warning signs, and provide the appropriate personnel, if required, and 
all other items required to safely handle traffic through work area. Traffic Control Devices shall 
be provided by the Contractor. Traffic Control Devices provided must comply with MUTCD. 
 
CONTRACTORS AND SUBCONTRACTORS AND INSURANCE 
The Contractor shall not commence work under this contract until all the required insurance has 
been obtained by Contractor and approved by the County. Nor shall the Contractor allow any 
Subcontractor to commence work on his subcontract until the insurance required of the 
Subcontractor has been so obtained and approved. 
 
COMPENSATION INSURANCE 
Contractor shall procure and shall maintain during the life of this contract Workmen’s 
Compensation Insurance for all of his employees to be engaged in work on the project under his 
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor 
similarly to provide Workmen’s compensation Insurance for all of the latter’s employees to be 
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engaged in such work unless such employees are covered by the protection afforded by the 
Contractor’s Workmen’s Compensation Insurance. In case a class of employees engaged in 
hazardous work on the project under this contract is not protected under the Workmen’s 
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to 
provide adequate employer’s general liability insurance for the protection of such of his 
employees as are not otherwise protected. The Baldwin County Commission, its Departments 
and its employees shall be named as additional insured. 
 
CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE 
The Contractor shall procure and shall maintain during the life of this contract a Comprehensive 
Liability Policy providing bodily injury and property damage coverage on an occurrence basis 
including damages arising from blasting explosion or collapse, mechanical equipment digging in 
streets or highways, and including completed operations, independent contractors and contractual 
general liability. Insurance shall be contractual general liability $500,000.00 per occurrence 
bodily injury and property damage; $5,000.00 per person medical payments or medical expense; 
$500,000.00 per occurrence bodily injury and property damage; $5,000 per person medical 
payments or medical expense; $500,000.00 personal and advertising injury; $50,000.00 fire 
damage (any one firm); $1,000,000.00. The Baldwin County Commission, its Departments and 
its employees shall be named as additional insured. 
 
The Contractor agrees to maintain such coverage as is required in this section for a period of one 
(1) year from the date of acceptance of the work by the County or at the date of the final amounts 
owed the Contractor by the County, whichever occurs first. 
 
COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE 
The Contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily 
injury liability on an occurrence basis and providing property damage liability on an accident 
basis. This policy shall protect the Contractor against all liability arising out of the use of 
automobiles, both private, passenger and commercial, regardless of whether such vehicles shall 
be owned by the Contractor, owned by others or hired. Limits of liability for Comprehensive 
Automobile Liability Insurance shall be $1,000,000.00 combined single limit bodily injury and 
property damage each occurrence. The Baldwin County Commission, its departments and its 
employees shall be named as additional insured. 
 
COUNTY’S PROTECTIVE LIABILITY INSURANCE 
The Contractor shall at his expense provide County’s protective Liability policies issued in the 
names of the County and its departments covering their liability for operation of the Contractor.  
These policies shall provide limits of liability in the amount of $1,000,000.00 per occurrence 
bodily injury and property damage, $1,000,000.00 aggregate. 
 
HOLD HARMLESS PROVISION 
The Contractor shall at all times indemnify and save harmless the County and its Departments, 
their officers and employees, against all liability, claim of liability, loss, cost or damage, 
including without limitation death, and loss of services, on account of any injury to persons or 
property, occurring from any cause whatsoever in the construction work involved in the contract, 
and will at his expense defend on behalf of the County and its departments, their officers and 
employees, either or all, any suit brought against them or any of the, arising from any such cause. 
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CANCELLATION CLAUSE 
Baldwin County reserves the right to terminate the contract prior to the end of the period 
indicated upon thirty (30) day's written notice, for failure to meet required specifications.  In the 
event of termination, only work performed prior to the effective date of termination that meets 
specifications and that has been received in full shall be paid by Baldwin County. 
 
 
SCOPE OF SERVICES  
ON-CALL EQUIPMENT RENTAL (FORKLIFT SERVICES) with OPERATOR  
 
Bid Prices shall be an all-inclusive hourly rate for a 1-person crew that includes but is not 
limited to mobilization, demobilization, labor, equipment, and all other incidental expenses 
that are required to complete the tasks.  
 
 
Toyota Model 7FGU25 Forklift or Equivalent 
 
Dimensions: 
Length to Fork Face        7.81 ft. in 
Overall Width        3.5 ft. in 
Overall, Height- Mast Lowered      6.73 ft. in 
Right Angle Stack        7.86 ft. in 
Turning Radius         6.46 ft. in 
          
Mast: 
Load Center                24 in.  
Load Capacity         5000 lb. 
Lift Speed          118 ft/ min 
 
Specifications: 
Engine: 
Power                 53hp 
Power Measured @          2400 RPM 
Fuel Type           Gas/ LPG 
 
Operational: 
Tire Type           cushion 
Number of Front Wheels         2 
Number of Rear Wheels         2 
Max Speed               10.6 mph 
 
 
 
 
General 
 
1.To provide, on a rental basis, equipment described in the attached specifications and operator 
on an “as needed” basis, where directed, within Baldwin County. 
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2. To maintain the equipment in good mechanical and operating condition and to make all the 
repairs and/or replacements at the CONTRACTOR’S EXPENSE.  
3. The equipment described in the specifications shall be provided to the COUNTY upon 
purchase orders issued at time of services.  
4. To furnish all fuel, oil, lubricants. Operator and necessary operating attachments.  
5. The CONTRACTOR shall permit BALDWIN COUNTY to review all records relating to 
labor and equipment utilized under the terms of this agreement.  
6. The CONTRACTOR is responsible for all costs incurred in the delivery and pick up of the 
equipment. 
7. Rental equipment shall be completely fueled and ready for operation prior to start of hourly 
charge.  
 

 
Safety Standards and Accident Prevention 
With respect to all work performed under this Contract, the Contractor shall: 

 
 Comply with the safety standards provisions of applicable laws, building and 

construction codes as required by the Associated General Contractors of America, 
and the requirements of OHSA (Occupational Safety and Health Act). 

 Exercise precaution at all times for the prevention of accidents and the protection of 
persons (including employees) and property. 

 Furnish and maintain sufficient and adequate danger signals, lights, barriers, etc., as 
necessary to prevent accidents and to protect the work site. These items are 
considered incidental and are considered as part of the Contract. 

 
Scheduling and Duration 
The Contractor shall provide and operate the equipment intermittently, as needed by the Baldwin 
County Commission. The Baldwin County Commission will usually notify the Contractor at 
least one week prior to scheduled contract work unless circumstances require a more immediate 
response.  
 
Performance 
The Baldwin County Commission reserves the right, at the time of delivery, to inspect the 
equipment and reject because of condition, and the Contractor will have the option to replace the 
equipment with another acceptable, equivalent unit. If Baldwin County Commission deems the 
equipment unsafe or the equipment is unable to operate, the Contractor will replace the 
equipment with another acceptable unit or the Baldwin County Commission with assign the 
work to another Contractor. 
 
Operators shall be familiar with the work to be performed and have sufficient skill and 
experience to perform the Contract work properly. Operators determined by the Baldwin County 
Commission to be below normal acceptable standards of production or workmanship will be 
replaced with another acceptable operator immediately or the Baldwin County Commission will 
assign the Work to another Contractor. At the minimum, operators shall have sufficient 
experience, as determined by the Commission, within the last five years performing applicable 
work and performing work in or adjacent to traffic, instream, or as otherwise required. Operators 
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shall have sufficient general knowledge of the related laws. Regulations, specifications, and 
practices to make informed decisions regarding compliance.  
BID #WG22-53A RESPONSE FORM 
Provision of On Call Equipment Rental (Forklift Services) with Operator 
Page 1 of 2 
 
 
 
Date: ______________________ 
 
 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 
 
Company Rep. _________________________________________                                                                           
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
 
Financing through another agency beside yourself ______ or ______ 
                                                                                    Yes           No 
If yes, must attach a copy of the financing agreement and all conditions to this response from. 
 
 
_____________________________________________ 
Financing Agency Authorized Signature 
 
 
 
 
Brochures showing the equipment offered should be attached to this Response Form or a 
Description of Equipment should be attached. 
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BID #WG22-53A RESPONSE FORM 
Provision of On-Call Equipment Rental (Forklift Services) with Operator 
Page 2 of 2 
 
 
Forklift Equipment Rental with Operator 
 
Bid Prices shall be an all-inclusive hourly, daily, weekly, and monthly rate that includes but is 
not limited to mobilization, demobilization, labor, equipment, and all other incidental expenses 
that are required to complete the tasks. 
 
 
DELIVERED 
 
HOURLY LABOR RATE   $_________/Hour per Forklift with Operator  
 
DAILY LABOR RATE   $_________/Day per Forklift with Operator 
 
WEEKLY LABOR RATE   $_________/Week per Forklift with Operator 
 
MONTHLY LABOR RATE              $_________/Month per Forklift with Operator  
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State of Alabama ) 
 
County of Baldwin ) 

 
CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES 

 
This Contract for Professional and Construction Services is made and entered into by and 
between the County of Baldwin (hereinafter called “COUNTY”) acting by and through its 
governing body, the Baldwin County Commission and PROVIDER, (hereinafter referred to as 
“PROVIDER”). 
 

WITNESSETH: 
  
 

Whereas,  
 
 
 
 Whereas,  
 
 
 
NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the sufficiency of which being hereby acknowledged, PROVIDER and 
COUNTY do hereby agree as follows: 

 
I. Definitions. The following terms shall have the following meanings: 

 
     A.  COUNTY:       Baldwin County, Alabama 
 
     B.  COMMISSION:     Baldwin County Commission 
 
     C.  PROVIDER:           

 
  II. Obligations Generally.  The COUNTY hereby retains, and the 

PROVIDER agrees to perform for the COUNTY, those professional and 
construction services as hereinafter set forth. This document shall serve as 
the binding contract for the services of PROVIDER.   PROVIDER shall 
immediately commence performance of the services outlined herein upon 
full execution of this Contract. All work shall be commenced and 
completed in a timely manner as, and at the times, herein set out. 
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III. Recitals Included.  The above recitals and statements are incorporated 
as part of this Contract and shall have the effect and enforceability as all 
other provisions herein.  

 
IV. Professional Qualifications.  For the purpose of this Contract, the 
PROVIDER represents and warrants to the COUNTY that it possesses the 
necessary equipment, resources and the professional, technical, and 
administrative personnel with the specific experience and training 
necessary to provide the professional services required herein. 

 
V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives 
nor intends, by this Contract, a granting of an exclusive franchise or 
violation of Art. I, Section 22 of the Alabama Constitution.  

 
VI. Representation/Warranty of Certifications, Etc.  PROVIDER 
represents and warrants that PROVIDER is presently certified, licensed 
and otherwise permitted under all necessary and applicable laws and 
regulations to perform the services herein, and that PROVIDER shall 
renew, maintain, and otherwise ensure that all such certifications, licenses, 
and permits are current and valid, without interruption, for and through 
completion of the services.  The representation and warranty aforesaid is a 
material inducement to the COUNTY in entering this Contract, and the 
parties agree that the breach thereof shall be deemed material at the 
County’s option.  

 
VII.  Legal Compliance.  PROVIDER shall at all times comply with all  
applicable Federal, State, local and municipal laws and regulations. 
 
VIII. Independent Contractor.  PROVIDER acknowledges that it is an 
independent contractor, and PROVIDER shall at all times remain as such 
in performing the services under this Contract.  PROVIDER is not an 
employee, servant, partner, or agent of the COUNTY and has no authority, 
whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for 
and shall have full and unqualified control over developing and 
implementing its own means and methods, as it deems necessary and 
appropriate in providing the aforementioned services, and that the 
COUNTY’s interests herein are expressly limited to the results of said 
services. PROVIDER is not entitled to unemployment insurance benefits, 
and PROVIDER is responsible for and obligated to pay any and all federal 
and state income tax on any monies paid pursuant to this Contract. 

 
                                    IX. No Agency Created.  It is neither the express nor the  
                                    implied intent of PROVIDER or COUNTY to create an agency 
 relationship pursuant to this Contract.  Therefore, the  
                                    PROVIDER does not in any manner act on behalf of COUNTY  
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                                    and the creation of such a relationship is prohibited and void. 
 

X. Unenforceable Provisions.  If any one or more of the provisions               
contained herein shall, for any reason, be held to be invalid, illegal or 
unenforceable in any respect, then such provision or provisions shall be 
deemed severable from the remaining provisions hereof, and such 
invalidity, illegality or unenforceability shall not affect any other provision 
hereof.  This Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein. 

 
XI. Entire Agreement.  This Contract represents the entire and                      
integrated agreement between COUNTY and PROVIDER and                       
supersedes all prior negotiations, representations, or agreements, either 
written or oral.  This Contract may be amended only by written instrument 
signed by all parties. 

 
XII. Failure to Strictly Enforce Performance.   The failure of the                           
COUNTY to insist upon the strict performance of any of the terms,                
covenants, agreements and conditions of this Contract shall not                      
constitute, and shall never be asserted by PROVIDER as                                
constituting, a default or be construed as a waiver or relinquishment of the 
right of the COUNTY to thereafter enforce any such term, covenant, 
agreement, or condition, but the same shall continue in full force and 
effect. 

 
 XIII. Assignment. This Contract or any interest herein shall not be                   

assigned transferred or otherwise encumbered by PROVIDER                     
without the prior written consent of the COUNTY, which may be                
withheld or granted in the sole discretion of the COUNTY.  

 
XIV.   Ownership of Documents/Work.  The COUNTY shall be the                 
owner of all copyright or other intellectual property rights in                        
reports, documents and deliverables produced and paid for under this 
Contract, and to the extent permitted by Alabama law, any such material 
may be reproduced and reused at the discretion of the COUNTY without 
payment of further consideration. PROVIDER shall not transfer, disclose, 
or otherwise use such information for any purpose other than in 
performance of the services hereunder, without the COUNTY’s prior 
written consent, which may be withheld or granted in the sole discretion of 
the COUNTY.  

 
 XV. Notice.  Notice required herein shall be in writing, unless  
  otherwise allowed, and said notice shall be deemed effective when  
 received at the following addresses: 
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PROVIDER:   
 
 
  
COUNTY:  Baldwin County Commission 

    c/o Chairman 
312 Courthouse Square 

    Suite 12 
    Bay Minette, AL 36507 
 
 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY 

as a professionally qualified contractor.  The general scope of work for 
the services shall include all the terms and Conditions of “Competitive 
Bid #WG22-53A”, the same being expressly incorporated herein by 
reference, and without limitation will encompass: 

     
“All provisions and conditions and/or specifications listed/stated in 
Competitive Bid #WG22-53A named, Provision of On-Call 
Equipment Rental (Forklift Services) with Operator for the Baldwin 
County Commission”.                                  

 
A.  PROVIDER will provide ongoing communications with                 
COUNTY regarding this service, including updates, emails and 
etc. as requested. Additionally, PROVIDER will meet with 
COUNTY as needed or requested. 

 
B.  PROVIDER is responsible for the professional quality, 
technical accuracy, timely completion, and coordination of all 
services furnished by or in relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 
performed within the limits and standards provided by the 
COUNTY, in a manner consistent with the level of care and skill 
ordinarily exercised by similar providers under similar 
circumstances at the time the services are performed. 

 
  XVII.  General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise 
actually becomes aware of any development that affects the 
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scope or time of PROVIDER’s services hereunder or any 
defect or nonconformance in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, 

and subject to the terms set out below. 
 

 XVIII. Termination of Services.  The COUNTY may terminate this 
contract, with or without cause or reason, by giving thirty (30) days written 
notice of such to the PROVIDER.  Upon receipt of such notices, 
PROVIDER shall discontinue its work to the extent specified in the notice.  

 
In the event of termination, the COUNTY shall pay PROVIDER for all 
services satisfactorily rendered, and for any expenses deemed by COUNTY 
to be a reimbursable expense incurred pursuant to this Contract and prior to 
the date of termination.  

 
 XIX.    Compensation Limited.  The compensation to be paid to the 

PROVIDER shall be the full compensation for all work performed by 
PROVIDER under this Contract.  Any and all additional expenditures or 
expenses of PROVIDER, not listed in full within this Contract, shall not be 
considered as a part of this Contract and shall not be demanded by 
PROVIDER or paid by COUNTY.    

 
 XX.  Direct Expenses. Compensation to PROVIDER for work shall be  
 $                                    .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating 
expense associated with those directly engaged in performance of the 
requested services 

 
 XXI. Method of Payment.  PROVIDER shall submit invoices to the 

COUNTY for payment for work performed.  Such invoice shall be 
accompanied by a detailed account of compensation to be paid PROVIDER. 

 
 Payment shall be made by the COUNTY within thirty (30) days of the 

approval of the invoice submitted by the PROVIDER. The COUNTY agrees 
to review and approve invoices submitted for payment in a timely manner.  

 
 XXII. Effective and Termination Dates. This Contract shall be effective for 

twelve (12) months and commence immediately upon the same date as full 
execution, with an option to issue two (2) twelve (12) month contracts or 
extend the first contract until such time that a new contract can be bid and 
awarded.  And additional contract or extensions will be at the same prices, 
terms and conditions.  Any successive contract(s) must have the written 
approval of both the County and the Provider no later than thirty (30) days 
prior to the expiration of the original contract.  [Nothing herein stated shall 
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prohibit the parties from otherwise terminating this Contract according to 
the provisions herein.] 

 
 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other 

if performance becomes impossible or impracticable by reason of an event 
or effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties.  Any 
costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect.  

 
 XXIV. Indemnification.  Provider shall indemnify, defend and hold County, 

and its Commissioners, affiliates, employees, agents, and representatives 
(collectively “County”) harmless from and against any and all claims, 
demands, liabilities, damages, losses, judgments, costs, and expenses 
including, without limitations, attorneys’ fees and costs, for any and all 
personal injury (including death) and property damage of any kind or nature 
whatsoever, incurred by, asserted against, or imposed upon County, as a 
result of or in any manner related to provision of services hereunder, or any 
act or omission, by Provider.  Contractor shall provide the COUNTY with 
proof of general liability coverage including the COUNTY as an additional 
insured.  This indemnification shall survive the expiration or termination of 
this Contract. 

 
 XXV. Number of Originals.  This Contract shall be executed with three (3) 

originals, each of which are equally valid as an original. 
 
 XXVI: Governing Law:  This Contract in all respects, including without 
 limitation its formation, validity, construction, enforceability and  
            available remedies, shall be governed by the laws of the State of 
 Alabama, without regard to Alabama conflict of law principles. 
 
 XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County,                  
throughout the term of hereof, Auto Liability Insurance, including 

            owned, hired and non-owned vehicles, with limits of not less than        
$1,000,000, combined single limit, for both bodily injury liability and   
property damage liability each occurrence; Commercial General          
Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury 
liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All 
liability insurance shall name the County as an additional insured.  Prior to 
commencing operations hereunder, a Certificate of Insurance evidencing 
such coverage, satisfactory to County, shall be furnished to County, which 
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shall specifically state that such insurance shall provide for at least ten (10) 
days’ notice to County in the event of cancellation, termination or any 
change in such insurance policies.  The workers compensation certificate 
shall bear an endorsement clearly evidencing a waiver of the right of 
subrogation against County and County Representatives.  Should Provider 
fail to furnish current evidence upon demand of any insurance required 
hereunder, or in the event of cancellation, termination or change in any such 
insurance, County may, at its option, suspend this Contract until insurance is 
obtained, terminate this Contract immediately without further action, or hold 
Provider in material default and pursue any and all remedies available. 

 
XXVIII:  Surety: As a material inducement for the County to enter this  
Contract, any and all bond and/or surety guarantees required by the  
County in reference to the Project shall be in a form acceptable to the  
County and shall, without limitation, meet the following requirements: 

 
(a) Acceptance of Surety.  The bond and/or surety document must be  
reviewed by, and be acceptable to, County staff and approved by the County 
Commission.  In the event that such document is not in an acceptable form 
at any time prior to or during the effectiveness of this Contract, the services 
and/or work described in this Contract shall either not commence or 
immediately cease, depending on the situation. Any project delay that is 
attributable to the County’s acceptance, or non-acceptance, of the bond 
and/or surety document form shall in no way be consider as a delay caused 
by the County, and the Contractor and/or Provider waives all rights to claim 
that any such delay was the fault of the County. 

 
(b) Value of Surety.  The bond and/or surety guarantee shall be of an  
amount equal to or greater than 100 percent of the total cost identified in the 
bid response.  

 
(c) Term of Surety.  Any bond and/or surety guarantees required by the 
 County must be valid at all times during the life of this Contract. 
Notwithstanding anything written or implied herein to the contrary, in no 
event shall the bond and/or surety document lapse, terminate, expire, or 
otherwise become invalid prior to the County, or the County’s authorized 
agent, providing a written Notice to the Provider/Contractor that the Project 
is in fact completed in all respects. Said Notice from the County or its 
authorized agent shall not be provided until the County, in its sole 
discretion, is satisfied that the Project is complete in all respects. 

  
(d) Scope of the Surety. The terms and provisions of any bond and/or surety 
guarantee provided as part of this Project shall in all respects, without 
limitation, be consistent and in agreement with, the provisions of this 
Contract. In the event that the bond and/or surety guarantee is in conflict 
with this Contract, this Contract shall govern. Neither this section nor this 
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provision limits the duties of the Provider/Contractor to satisfy all of the 
requirements in this Contract.   
 
 

 
 

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 
execution by the COUNTY as written below.  
 
 
 

COUNTY       ATTEST: 
 
__________________________________       ___________________________________ 
JAMES E. BALL/         Date       RONALD J. CINK/                      Date  
Chairman           Budget Director  
  

     
 
 
 
  

State of Alabama) 
 
County of Baldwin) 

 I,                                       , a Notary Public in and for said County, in said State, hereby 
certify that, James E. Ball, whose name as Chairman of Baldwin County Commission, and 
Ronald J. Cink, whose name as Budget Director, are known to me, acknowledged before me on 
this day that, being informed of the contents of the Contract for Professional and Construction 
Services, they, as such officers and with full authority, executed same knowingly and with full 
authority to do so on behalf of said Commission. 

 
 GIVEN under my hand and seal on this the                 day of                        , 2022. 
     
 
   
       ______________________________ 
       Notary Public 
       My Commission Expires 
 
 
 
 
 

   SIGNATURE PAGE AND NOTARY PAGE TO FOLLOW 
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     PROVIDER: 
 
  Insert Name  
 

_____________________________/_____ 

By __________________________/Date 

Its ______________________________ 

            
 
   

 
 
State of Alabama) 
 
County of                        ) 
 
 I,                                          , Notary Public in and for said County and State, hereby 
certify that ____________________ as ________________ of                                                   , 
whose name is signed to the foregoing in that capacity, and who is known to me, acknowledged 
before me on this day that, being informed of the contents of the foregoing, he executed the same 
voluntarily on the day the same bears date for and as an act of said _______________________.                          
 
 
 GIVEN under my hand and seal on this the                 day of                       , 2022. 
 
 
 
        
                   ______________________________ 
       Notary Public 
       My Commission Expires 
 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1250, Version: 1 Item #: BE10

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Ron Cink, Budget Director / Heather Gwynn, Sales Tax
Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-59 - Provision of Baldwin County Cigarette Stamps for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Cigarette Stamps; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Background:  This is a three (3) year bid. Staff recommends the Commission approve the
specifications and authorize the Purchasing Director to place a competitive bid for the Provision of
Cigarette Stamps.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/27/2022Page 1 of 2
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG22-59 SPECIFICATIONS 
Act No. 80-613, Acts of Alabama, as amended by Act 2000-482, Acts of Alabama, and by 
applicable resolution(s) of the Baldwin County Commission, levies and allocates a license tax of 
ten cents ($0.10) on each package of cigarettes sold in Baldwin County, Alabama.  The tax is 
evidenced through the use of one stamp.  The Act further provides:  “Each such stamp shall have 
inscribed thereon the words ‘County of Baldwin Cigarette Tax’ but said words need not be 
arranged in the foregoing order and may be abbreviated”. 
 
Bid #1: 
Will be for orders placed during a one (1) year period starting from the bid award date.  Bidders 
shall submit bids for a cost per case (case to be 25 rolls of 30,000 stamps) for inside delivery of 
Cigarette stamps per specifications and a minimum order quantity.  The bidder shall also indicate 
the quantity (or quantities), if any, at which the bidder will provide quantity price discount(s). 
 
Bid #2: 
Will be for orders placed during a three (3) year period starting from the bid award date.  Bidders 
shall submit bids for a cost per case (case to be 25 rolls of 30,000 stamps) for inside delivery of 
cigarette stamps per specifications and a minimum order quantity.  The bidder shall also indicate 
the quantity (or quantities), if any, which the bidder will provide quantity price discount(s). 
 
Bidders shall submit the colors that are available. 
 
It is the County’s intention to award only one of the two (2) bid selections. 
 
Delivery of cigarette stamps shall be made no later than sixty (60) calendar days after receipt of 
an order.  Inside delivery of an order shall be made by the successful bidder, at one time, to the 
Baldwin County Sales Tax Department, 22070 Highway 59, Robertsdale, Alabama, 36567. 
 
CIGARETTE STAMP SPECIFICATIONS 
Fuson Stamps made up of not less than five (5) impressions including safety tint lettering.  
Stamps shall be applied to the receiving service by machine application with heat.  Each stamp 
shall be of irregular shape and outline and printed in a color of the bidders choice in safety tint 
lettering.  Stamps shall measure approximately ½ inch by 5/8 inch. 
 
The stamps shall read “County of Baldwin Cigarette Tax”, but shall not include a monetary 
denomination. 
 
The base paper for this type stamp shall contain identifiable protective features which will at 
once permit analysis to establish its authenticity.  The base paper shall contain fibers which 
under ordinary daylight are not distinguishable from the remainder of the fibers in the base 
paper, but shall become brightly fluorescent when exposed to ultraviolet light.  This fluorescence 
shall be a permanent effect whenever tests are made and shall not be fugitive. 
 
The safety tint lettering for machine applied stamps will be so printed as to appear on the face of 
the stamps and also on the paper between the stamps. 
 



The safety tint lettering shall transfer with the machine applied stamp, and the lettering extended 
beyond the edges of the stamp must also transfer with the stamp. 
All spoiled sheets and seconds shall be strictly accounted for and kept under lock and key and 
destroyed, and an affidavit rendered to that effect by the contractor.  
 
Stamps for mechanical application are to be furnished in rolls containing thirty thousand 
(30,000) stamps.  Each roll is to bear ascending numbers at regular specified intervals on one 
side of the roll and descending numbers at regular specified intervals on the other side of the roll 
for accounting purposes. 
 
Each roll is to be packed in a fiber board box, the box to be securely sealed and labeled showing 
quantity, denomination and roll number.  Rolls are to be packed in corrugated containers, each 
carton to be securely sealed and labeled showing quantity, denomination and serial number of 
rolls contained therein. 
 
Production Control:  Bidders will designate the means by which they purpose to guard against 
the loss of stamps both during the process of manufacturing as well as during storage.  A secure 
depository approved by the purchaser shall be installed or designated by the manufacturer for the 
storage of photographs, films, stones, cines, plates, cylinders, drawings, stamps, etc. when not in 
use, and in the case of finished stamps while awaiting shipment. 
 
All work under this contract including all coatings on paper for Fuson Stamps must be performed 
wholly within the premises of the contractor.  The contractor must possess the facilities, tools, 
machinery, equipment, and resources necessary to efficiently and promptly carry out the terms of 
the contract.  No part of this contract may be sublet or performed in any other establishment.  No 
assignment of this contract in whole or in part may be made without the consent of the purchaser. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BID #WG22-59 RESPONSE FORM 
Baldwin County Cigarette Stamps 
 
Date:   ___________________________                                                
 
Out of State             or             If yes,____________________                                    
                      Yes            No                 Registration Number 
 
Company Name: ______________________________________                                                                          
 
Address: ____________________________________________                                                                             
                                                                                                     
____________________________________________________ 
 
Company Rep  _______________________________________                                                                     
                                  (Rep. Name Typed or Printed)                                                      
 
Position:    ___________________________________________                                                                            
 
Phone:   _____________________________________________                                               
 
Fax:  _______________________________________________    
 
Email: ______________________________________________                                                 
 
Financing through another agency beside yourself             or__xx__              
                                                                               Yes            No 
If yes, must attach a copy of the financing agreement and all conditions to this response form. 
                                                              
Financing Agency Authorized Signature______________________________ 
 
Bid #1 
Price bid for each case (case to be 25 rolls of 30,000 stamps) of cigarette stamps delivered per  
Specifications: (1-year period)  
$                         Per case                     Minimum order Quantity                     Cases 
 
Quantity(s) at which a price discount will be applied                  Cases 
Price per case                     
 
Bid #2 
Price bid for each case (case to be 25 rolls or 30,000 stamps) of cigarette stamps delivered per 
specifications:(3-year period) 
$                         Per case    Minimum order Quantity                        Cases 
 
Quantity(s) at which a price discount will be applied                   Cases 
Price per case                   
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Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director/Adam Scarborough,
Assistant CIS Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-60 - Provision of Fiber Optic Network-maintenance and Locates for the
Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications for the Provision of Fiber Optic Network-Maintenance & Locates and
authorize the Purchasing Director to place a competitive bid; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Background:  This is an annual bid.  Staff recommends the Commission approve the specifications
and authorize the Purchasing Director to place a competitive bid for the Provision of Fiber Optic
Network-Maintenance & Locates.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bid

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/26/2022Page 2 of 2
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BID #WG22-60 INSTRUCTIONS TO BIDDERS 
 
PREPARATION OF BIDS 
Forms furnished, or copies thereof shall be used and strict compliance with requirement of the 
invitation, these instructions and the general specifications for the project are necessary.  Special care 
should be exercised in the preparation of bids.  Bidders must make their own estimates of the 
facilities and difficulties attending the proposed contract, including local conditions uncertainty of 
weather, quantities, and all other contingencies.  All designations and prices shall be fully and clearly 
set forth.  The proper blank spaces in the bid and quantity forms shall be suitably filled in. 
 
LABOR AND MATERIALS NOT TO BE FURNISHED BY BALDWIN COUNTY, 
ALABAMA 
The County Commission of Baldwin County, Alabama, will not furnish any labor, materials or  
supplies unless specifically provided in the Contract. 
 
BIDS FOR ALL OR PART 
The County reserves the right of awarding the contract in whole or in part, according to the best 
interest of the County. 
 
RESPONSE SUBMISSIONS 
The bidder should submit a minimum of three (3) copies of the Bid Response and all other 
requested information. 
 
DEFINITION 
Bidder.  Any individual, firm or corporation submitting a proposal for the work contemplated, acting 
directly or through a duly authorized representative. 
 
Contractor.  The individual, firm or corporation, the Party of the First Part to the Contract, that has 
entered into a Contract awarded him by the Owner for any work covered by these Specifications, 
acting directly or through his agents or employees. 
 
County.   Baldwin County Commission 
 
BIDDER QUALIFICATIONS 
The County may make such investigations as they deem necessary to determine the ability of the 
bidders to furnish all materials, and the bidder shall furnish to the County all such information and 
data for this purpose as the County may request.  The County reserves the right to reject any bid if 
the evidence submitted, or investigation of such bidder, fails to satisfy the County that such bidder is 
properly qualified to carry out the obligations of the contract and to furnish all materials 
contemplated therein.  Conditional bids will not be accepted. 
 
SIGNATURE TO BIDS 
Each bid must give the full business address of the Bidder and be signed by him with his usual 
signature.  Bids by partnerships must furnish the full names of all partners and must be signed with 
the partnership name by one of the members of the partnership or by an authorized representative, 
followed by the signature and designation of the person signing.  Bids by Corporations must be 
signed with the legal name of the corporation, followed by the name of the State of Incorporation and 
by the signature of the president, secretary or other person authorized to bind it in the matter.  The 
name of each person shall be typed or printed below with signature.  A bid by a person who affixes to 
his signature the work “President”, “Secretary”, “Agent”, or other designation without disclosing his 
principal may be held to the bid of the individual signing.  When requested by the County 
Commission of Baldwin County, Alabama satisfactory evidence of the authority of the office signing 
in behalf of the corporation shall be furnished. 
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CORRECTIONS 
Erasures or other changes in the bids must be explained or noted over the signature of the bidder. 
 
LAWS AND REGULATIONS 
The bidder’s attention is directed to the fact that all applicable state laws, municipal ordinances, and 
rules and regulations of all authorities having jurisdiction over construction of the project shall apply 
to the contract throughout, and they will be deemed to be included in the contract the same as though 
herein written out in full. 
 
The Contractor, at his own expense, shall procure all permits and licenses, pay all charges, royalties 
and fees, and give all notices necessary and incident to the due and lawful prosecution of the work. 
 
WITHDRAWAL OF BIDS 
Bids may be withdrawn on written or telegraphic requests received from bidders prior to the time 
fixed for opening.  Negligence on the part of the Bidder in preparing the bid confers no right for the 
withdrawal of the bid after it has been opened. 
 
AWARD OR REJECTION OF BIDS 
The Contract will be awarded to the lowest responsible Bidder complying with conditions of the 
invitation for bids, provided his bid is reasonable and it is in the interest of Baldwin County to accept 
it.  The Bidder to whom the award is made will be notified at the earliest possible date.  Baldwin 
County, however, reserves the right to reject any and all bids and to waive any informality in bids 
received whenever such rejection or waiver is in the interest of the County. 
 
CONTRACT AND BOND 
The Bidder to whom award is made, must when requested, enter into written contract on the standard 
form as set out herein, with satisfactory security in the amount required, within the period specified, 
or, if no period is specified, within fifteen (15) days after the required forms are presented to him for 
signature. 
 
3 originals      Contract 
1 original        Performance Bond 
1 original  Certificate of Insurance certifying compliance with all insurance requirements 
    specified in the bid 
 
CONTRACT PERIOD 
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) calendar 
month period.  However, the Baldwin County Commission may, at their option and in agreement 
with the Successful Bidder, renew the contract for up to two (2) additional years (2023 and 2024), in 
twelve (12) month increments.  The Baldwin County Commission will, in writing, notify the 
Contractor thirty (30) days prior to expiration of the 2022 contract with its intend to extend the 
contract.  The prices for 2022 shall also apply to the extension period(s). 
 
COLLUSION 
If there is any reason for believing that collusion exists among the Bidders, any or all Proposals may 
be rejected, and those participating in such collusion may be barred from submitting bids on the same 
or other work with the County. 
 
POWER OF ATTORNEY 
Attorneys-in-fact who sign bid bonds must file with each bond a certified and effectively dated copy 
of their power of attorney. 
 
TRAFFIC CONTROL, SAFETY ITEMS 
Contractor shall erect all warning signs, and provide the appropriate personnel, if required, and all 
other items required to safely handle traffic through work area.  Traffic Control Devices shall be 
provided by the Contractor.   Safety of the public and workers shall be the first priority of the 
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contractor at all times. Contractor will adhere to all established city, county, state and Federal OSHA 
safety issues.  Those issues include traffic control, the wearing and use of safety equipment, and safe 
excavation practices. 
 
The contractor shall comply with the Department of Labor Safety and Health Regulations for 
construction promulgated under the Occupational Safety and Health Act to 1970 (PL-596) and under 
Section 107 of the Contract Work House and Safety Standard Act (PL91-54). 
 
The Contractor alone shall be responsible for the safety, efficiency and adequacy of his plant, 
appliances, and methods, and for any damages which may result from their failure or their improper 
construction, maintenance, or operations. 
 
PERFORMANCE BOND 
The awarded vendor shall provide the County a $100,000.00 Performance Bond within 15 days 
after the contract is awarded.  The performance bond shall be required for the length of the contract.  
The Contractor must furnish to the County at the time of the signing of the contract a certificate of 
insurance coverage as provided in the specifications.   Bidder(s) must have Contractor's License 
issued by the Alabama State Licensing Board for General Contractors under the provision of Title 
34, Chapter 8, Code of Alabama.  Bidder(s) shall submit a copy of license. 
 
COMPENSATION INSURANCE 
Contractor shall procure and shall maintain during the life of this contract Workmen’s Compensation 
Insurance for all of his employees to be engaged in work on the project under his  
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor   
similarly, to provide Workmen’s compensation Insurance for all of the latter’s employees to be 
engaged in such work unless such employees are covered by the protection afforded by the 
Contractor’s Workmen’s Compensation Insurance.  In case a class of employees engaged in 
hazardous work on the project under this contract is not protected under the Workmen’s 
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to provide 
adequate employer’s general liability insurance for the protection of such of his employees as are not 
otherwise protected.  The Baldwin County Commission, its Departments and its employees shall be 
named as additional insured. 
 
CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE 
Prior to performing services pursuant to this Contract, BUYER shall carry, with insurers 
satisfactory to COUNTY, throughout the term of hereof, Auto Liability Insurance, including        
owned, hired and non-owned vehicles, with limits of not less than $1,000,000, combined single 
limit, for both bodily injury liability and   property damage liability each occurrence; 
Commercial General Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury liability and property 
damage liability each occurrence; and Worker’s Compensation Insurance, meeting the statutory 
limits of the State of Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All liability insurance shall 
name the County as an additional insured.  Prior to commencing operations hereunder, a 
Certificate of Insurance evidencing such coverage, satisfactory to County, shall be furnished to 
County, which shall specifically state that such insurance shall provide for at least ten (10) days’ 
notice to County in the event of cancellation, termination or any change in such insurance 
policies.  The workers compensation certificate shall bear an endorsement clearly evidencing a 
waiver of the right of subrogation against County and County Representatives.  Should BUYER 
fail to furnish current evidence upon demand of any insurance required hereunder, or in the event 
of cancellation, termination or change in any such insurance, County may, at its option, suspend 



                                                  

4 
 

this Contract until insurance is obtained, terminate this Contract immediately without further 
action, or hold BUYER in material default and pursue any and all remedies available. 
 
The Contractor agrees to maintain such coverage as is required in this section for a period of one (1) 
year from the date of completion of the work pursuant to the Contract or at the date of the final 
payments made by the Contractor to the County, whichever occurs first. 
 
COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE 
The contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily injury 
liability on an occurrence basis and providing property damage liability on an accident basis.  This 
policy shall protect the Contractor against all liability arising out of the use of automobiles, both 
private, passenger and commercial, regardless of whether such vehicles shall be owned by the 
Contractor, owned by others or hired.  Limits of liability for Comprehensive Automobile Liability 
Insurance shall be $500,000.  Combined single limit bodily injury and property damage each 
occurrence.  The Baldwin County Commission, its departments and its employees shall be named as 
additional insured. 
 
COUNTY’S PROTECTIVE LIABILITY INSURANCE 
The Contractor shall at his expense provide County’s protective liability policies issued in the names 
of the County and its departments covering their liability for operation of the Contractor.  These 
policies shall provide limits of liability in the amount of $500,000.00 per occurrence bodily injury 
and property damage, $1,000,000.00 aggregate. 
 
 
SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE 
The Contractor shall require each of his Subcontractors to produce and maintain during the life of his 
subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type specified in 
the above paragraph hereof, in amounts approved by the County. 
 
Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and of 
each cancellation shall be forwarded to the County. 
 
INDEMNITY AND HOLD HARMLESS PROVISION 
To the fullest extend allowed by law, the contractor shall at all times indemnify and save 
harmless the County and its Departments, their officers and employees, against all liability, claim 
of liability, loss, cost or damage, including, death, and loss of services, on account of any injury 
to persons or property, occurring from any cause whatsoever in the construction work involved 
in the contract, and will at his expense defend on behalf  of the County and its departments, their 
officers and employees, either or all, any suit brought against them or any of the, arising from 
any such cause. 
 
The obligations of the Contractor under this Paragraph shall not extend to the liability of the 
departments, its agents or employees arising out of (1) the preparation or approval of maps, 
drawings, opinions, reports, surveys, change orders, designs or specifications, or (2) the giving of 
or the failure to give direction or instruction by the county's departments, its agents or employees 
provided such giving or failure to give is the primary cause of the injury or damage. 
 
CANCELLATION CLAUSE 
The County or Contractor reserves the right to terminate the contract prior to the end of the 
period indicated upon thirty (30) day's written notice, with or without cause.   
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DEFAULT OF CONTRACT 
If the Contractor fails to begin the work under Contract within the time specified, or fails to perform 
the Work with sufficient workers, equipment, or materials to insure its prompt completion, or 
performs the Work unsuitably, or neglects or refuses to remove materials or perform anew such work 
as shall be rejected as defective and unsuitable, or discontinues the prosecution of the Work, or from 
any other cause whatsoever does not carry on the Work in an acceptable manner, or becomes 
insolvent or is adjudicated as bankrupt, or commits any act of bankruptcy or insolvency, or allows 
any final judgment to stand against him unsatisfied for a period of ten (10) days, the County may 
give notice in writing by registered mail to the Contractor and the Surety of such delay, neglect, or 
default.  If within ten (10) days after such notice the Contractor does not proceed to remedy the fault 
specified in said notice, or the Surety does not proceed to take over the work for completion, the 
County shall have full power and authority, without impairing the obligation of the Contract or the 
Contract Bonds, to take over the completion of the Work; to appropriate or use any or all material 
and equipment on the ground that may be suitable and acceptable; to enter into agreements with 
others for the completion of the Contract according to the terms and provisions thereof; or to use 
such other methods as in its opinion may be required for the completion of the contract.  The 
Contractor and his Surety shall be liable for all costs and expenses incurred by the County, in 
completing the Work and for all liquidated damages in conformity with the terms of the Contract.  In 
case the sum of such expense and such liquidated damages exceeds the sum, which would have been 
payable under the Contract, the Contractor and his Surety shall be liable and shall pay to the County 
the amount of such excess.  Notice to the Contractor shall be deemed to be served when delivered to 
the person in charge of any office used by the Contractor his representative at or near the work or by 
registered mail addressed to the Contractor at his last known place of business. 
 
COORDINATION WITH BALDWIN COUNTY COMMISSION 
The Contact person for the Baldwin County Commission will be Adam Scarborough, 251-580-1870.  
 
SCOPE OF WORK  
This project consists of the annual maintenance and performing of locates of the Baldwin County 
Fiber Network. Some of these locates will require onsite visits to mark the utilities and some can 
be verified remotely. It is the contractor’s responsibility to determine which route is needed and 
that the locate responses are submitted to Alabama One Call prior to the ticket work date through 
an automated software like Korweb. The Baldwin County Fiber Network consists of 
approximately 67 route miles of armored single mode enhanced fiber constructed using 
underground buried ducts. The cable is in varying fiber count from 24 - 192 strands, with most of 
the major runs being 96 count. There also exists throughout most of the network a spare empty 
duct for maintenance and future system expansion.  The network links multiple County facilities 
in Bay Minette, Loxley, Robertsdale, Silverhill, Fairhope, Magnolia Springs, and Foley. Baldwin 
County can provide .KMZ file of existing fiber map locations upon request but is the awarded 
contractors responsibility to verify information is correct once bid has been awarded. Any 
discrepancies or missing information needs to be reported to Baldwin County immediately so 
documentation can be corrected. 
 
The General Scope of Work includes services for locating the underground fiber optic cable 
network and maintaining structural integrity of said network including emergency call-outs AND 
maintenance including regular inspections and repair of the outside plant to ensure no physical 
problems exist (e.g. Ensuring handhole covers are in place and not damaged, Inspection for 
erosion or washout problems that may lead to fiber damage, etc.); proper marker maintenance to 
include but not limited to keeping marker post visible, replacement of damaged or missing 
markers and installation of additional markers found to be needed to properly protect the 
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County’s fiber (County to provide marker post); repairing damaged handholes; implementing a 
plan to provide rodent and pest control.  
 
Contractor shall furnish all labor, materials, and equipment necessary to perform locate services 
for Baldwin County, this includes marker flags used to mark locates called in by Alabama One 
Call.  The marker shall read “Baldwin County Fiber Network 251- 580-1915” and be orange 
in color, no unmarked or non-Baldwin County flags will be accepted for use.  
 
Contractor will be required to locate the network in accordance with Alabama Law, including 
but not limited to Act 94-487, and in accordance with Alabama One Call Operating Procedures.  
The Baldwin County Fiber Network is currently registered with Alabama One Call.  The 
Alabama One Call locate requests received on the Baldwin County Fiber Network numbered 
approximately 3300 during the period of June 1, 2021, through May 31, 2022.  Contractor is 
required to stay in accordance with the Alabama Underground Damage Prevention Act Section 
37-15-6(d).  Contractor will be responsible for damages to the network resulting from failure to 
locate the network properly or promptly under Alabama Law and Alabama One Call Operating 
Procedures.   
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BID #WG22-60 RESPONSE FORM 
Maintenance & Locates for the Fiber Optic Network 
1 of 2 
 
 
Date:                                                  
 
 
Out of State                or                 If yes,                                     
                           Yes             No                  Registration Number 
 
 
 
Alabama Contractors License No.                                               __________ 
 
 
 
Company Name:                                                                                        
 
 
Address:                                                                                                     
 
                                                                                                                   
 
 
Company Rep                                                                                           
 
                                                                                                                  
                                       (Rep. Name Typed or Printed) 
 
 
Position:                                                                                                    
 
 
Phone:                                                              
 
 
Fax:                                                                   
 
 
Email:                                                                             
 
 
Financing through another agency beside yourself           or       x    
                                                                             Yes            No 
If yes, must attach a copy of the financing agreement and all conditions to this response from. 
 
                                                                  
Financing Agency Authorized Signature 
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BID #WG22-60 RESPONSE FORM 
Maintenance & Locates for the Fiber Optic Network 
2 of 2 
 
1)  List Jurisdictions, trade categories, and corresponding license numbers in which your 
organization is legally qualified to do business on this project.   
 
 
 
2)  List all Maintenance & Locates projects performed in the past three years that are of equal or 
greater size/scope as this proposed Baldwin County project.  Please provide contact person and 
phone numbers for references. 
 
 
 
3)  Attach a list of key personnel and a description of their experience.  List the key personnel 
you will assign to this project.   
 
 
4)  Describe the resources you have in place or plan to put in place to fulfill the obligations of 
this contract. 
 
 
 
5)  Include any pertinent documentation to substantiate competence and financial responsibility. 
 
 
 
Cost for Performing Locates and General Maintenance: 
 
    
  Monthly Cost $                 x 12  =  $________________   Total 12 Month Cost 
                                                                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                  

9 
 

State of Alabama) 
 
County of Baldwin) 

 
CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES 

 
This Contract for Professional and Construction Services is made and entered into by and 
between the County of Baldwin (hereinafter called “COUNTY”) acting by and through its 
governing body, the Baldwin County Commission and PROVIDER, (hereinafter referred to as 
“PROVIDER”). 
 

WITNESSETH: 
  
 

Whereas,  
 
 
 
 Whereas,  
 
 
 
NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the sufficiency of which being hereby acknowledged, PROVIDER and 
COUNTY do hereby agree as follows: 

 
I. Definitions. The following terms shall have the following meanings: 

 
     A.  COUNTY:       Baldwin County, Alabama 
 
     B.  COMMISSION:     Baldwin County Commission 
 
     C.  PROVIDER:           ________________________ 
 
   

  II. Obligations Generally.  The COUNTY hereby retains, and the 
PROVIDER agrees to perform for the COUNTY, those professional and 
construction services as hereinafter set forth. This document shall serve as 
the binding contract for the services of PROVIDER.   PROVIDER shall 
immediately commence performance of the services outlined herein upon 
full execution of this Contract. All work shall be commenced and 
completed in a timely manner as, and at the times, herein set out. 

 
III. Recitals Included.  The above recitals and statements are incorporated 
as part of this Contract and shall have the effect and enforceability as all 
other provisions herein.  
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IV. Professional Qualifications.  For the purpose of this Contract, the 
PROVIDER represents and warrants to the COUNTY that it possesses the 
professional, technical, and administrative personnel with the specific 
experience and training necessary to provide the professional services 
required herein. 

 
V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives 
nor intends, by this Contract, a granting of an exclusive franchise or 
violation of Art. I, Section 22 of the Alabama Constitution.  

 
VI. Representation/Warranty of Certifications, Etc.  PROVIDER 
represents and warrants that PROVIDER is presently certified, licensed 
and otherwise permitted under all necessary and applicable laws and 
regulations to perform the services herein, and that PROVIDER shall 
renew, maintain, and otherwise ensure that all such certifications, licenses, 
and permits are current and valid, without interruption, for and through 
completion of the services.  The representation and warranty aforesaid is a 
material inducement to the COUNTY in entering this Contract, and the 
parties agree that the breach thereof shall be deemed material at the 
County’s option.  

 
VII. Legal Compliance.  PROVIDER shall at all times comply with all 
applicable Federal, State, local and municipal laws and regulations. 

 
VIII. Independent Contractor.  PROVIDER acknowledges that it is an 
independent contractor, and PROVIDER shall at all times remain as such 
in performing the services under this Contract.  PROVIDER is not an 
employee, servant, partner, or agent of the COUNTY and has no authority, 
whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for 
and shall have full and unqualified control over developing and 
implementing its own means and methods, as it deems necessary and 
appropriate in providing the aforementioned services, and that the 
COUNTY’s interests herein are expressly limited to the results of said 
services. PROVIDER is not entitled to unemployment insurance benefits, 
and PROVIDER is responsible for and obligated to pay any and all federal 
and state income tax on any monies paid pursuant to this Contract. 

 
                                    IX. No Agency Created.  It is neither the express nor the  
                                    implied intent of PROVIDER or COUNTY to create an agency 
 relationship pursuant to this Contract.  Therefore, the  
                                    PROVIDER does not in any manner act on behalf of COUNTY  
                                    and the creation of such a relationship is prohibited and void. 
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X. Unenforceable Provisions.  If any one or more of the provisions               
contained herein shall, for any reason, be held to be invalid, illegal or 
unenforceable in any respect, then such provision or provisions shall be 
deemed severable from the remaining provisions hereof, and such 
invalidity, illegality or unenforceability shall not affect any other provision 
hereof.  This Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein. 

 
XI. Entire Agreement.  This Contract represents the entire and                      
integrated agreement between COUNTY and PROVIDER and                       
supersedes all prior negotiations, representations, or agreements, either 
written or oral.  This Contract may be amended only by written instrument 
signed by all parties. 

 
XII. Failure to Strictly Enforce Performance.   The failure of the                           
COUNTY to insist upon the strict performance of any of the terms,                
covenants, agreements and conditions of this Contract shall not                      
constitute, and shall never be asserted by PROVIDER as                                
constituting, a default or be construed as a waiver or relinquishment of the 
right of the COUNTY to thereafter enforce any such term, covenant, 
agreement, or condition, but the same shall continue in full force and 
effect. 

 
 XIII. Assignment. This Contract or any interest herein shall not be                   

assigned transferred or otherwise encumbered by PROVIDER                     
without the prior written consent of the COUNTY, which may be                
withheld or granted in the sole discretion of the COUNTY.  

 
XIV.   Ownership of Documents/Work.  The COUNTY shall be the                 
owner of all copyright or other intellectual property rights in                        
reports, documents and deliverables produced and paid for under this 
Contract, and to the extent permitted by Alabama law, any such material 
may be reproduced and reused at the discretion of the COUNTY without 
payment of further consideration. PROVIDER shall not transfer, disclose, 
or otherwise use such information for any purpose other than in 
performance of the services hereunder, without the COUNTY’s prior 
written consent, which may be withheld or granted in the sole discretion of 
the COUNTY.  

 
 XV. Notice.  Notice required herein shall be in writing, unless  
  otherwise allowed, and said notice shall be deemed effective when  
 received at the following addresses: 
 
 

PROVIDER:   
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COUNTY:  Baldwin County Commission 

    c/o Chairman 
312 Courthouse Square 

    Suite 12 
    Bay Minette, AL 36507 
 
 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY 

as a professionally qualified contractor.  The general scope of work for 
the services shall include all the terms and Conditions of “Competitive 
Bid #WG22-60”, the same being expressly incorporated herein by 
reference, and without limitation will encompass: 

     
“All provision and conditions and/or specifications listed/stated in 
Competitive Bid #WG22-60 named, Provision of Fiber Optic 
Network- Maintenance & Locates for the Baldwin County 
Commission”.                                  

 
A.  PROVIDER will provide ongoing communications with                 
COUNTY regarding this service, including updates, emails etc. as 
requested. Additionally, PROVIDER will meet with COUNTY as 
needed or requested. 

 
B.  PROVIDER is responsible for the professional quality, 
technical accuracy, timely completion and coordination of all 
services furnished by or in relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 
performed within the limits and standards provided by the 
COUNTY, in a manner consistent with the level of care and skill 
ordinarily exercised by similar providers under similar 
circumstances at the time the services are performed. 

 
  XVII.  General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise 
actually becomes aware of any development that affects the 
scope or time of PROVIDER’s services hereunder or any 
defect or nonconformance in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, 

and subject to the terms set out below. 
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 XVIII. Termination of Services.  The COUNTY may terminate this 
contract, with or without cause or reason, by giving thirty (30) days written 
notice of such to the PROVIDER.  Upon receipt of such notices, 
PROVIDER shall discontinue its work to the extent specified in the notice.  

 
In the event of termination, the COUNTY shall pay PROVIDER for all 
services satisfactorily rendered, and for any expenses deemed by COUNTY 
to be a reimbursable expense incurred pursuant to this Contract and prior to 
the date of termination.  

 
 XIX.    Compensation Limited.  The compensation to be paid to the 

PROVIDER shall be the full compensation for all work performed by 
PROVIDER under this Contract.  Any and all additional expenditures or 
expenses of PROVIDER, not listed in full within this Contract, shall not be 
considered as a part of this Contract and shall not be demanded by 
PROVIDER or paid by COUNTY.    

 
 XX.  Direct Expenses. Compensation to PROVIDER for work shall be paid  
 $                                    .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating 
expense associated with those directly engaged in performance of the 
requested services. 

 
 XXI. Method of Payment.  PROVIDER shall submit invoices to the 

COUNTY for payment for work performed.  Such invoice shall be 
accompanied by a detailed account of compensation to be paid PROVIDER. 

 
 Payment shall be made by the COUNTY within thirty (30) days of the 

approval of the invoice submitted by the PROVIDER. The COUNTY agrees 
to review and approve invoices submitted for payment in a timely manner.  

 
 XXII. Effective and Termination Dates. This Contract shall be effective for 

twelve (12) months and commence immediately upon the same date as full 
execution, with an option to issue two (2) twelve (12) month contracts or 
extend the first contract until such time that a new contract can be bid and 
awarded.  And additional contract or extensions will be at the same prices, 
terms and conditions.  Any successive contract(s) must have the written 
approval of both the County and the Provider no later than thirty (30) days 
prior to the expiration of the original contract.  [Nothing herein stated shall 
prohibit the parties from otherwise terminating this Contract according to 
the provisions herein.] 

 
 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other 

if performance becomes impossible or impracticable by reason of an event 
or effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties.  Any 
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costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect.  

 
 XXIV. Indemnification.  Provider shall indemnify, defend and hold County, 

and its Commissioners, affiliates, employees, agents, and representatives 
(collectively “County”) harmless from and against any and all claims, 
demands, liabilities, damages, losses, judgments, costs, and expenses 
including, without limitations, attorneys’ fees, and costs, for any and all 
personal injury (including death) and property damage of any kind or nature 
whatsoever, incurred by, asserted against, or imposed upon County, as a 
result of or in any manner related to provision of services hereunder, or any 
act or omission, by Provider.  Contractor shall provide the COUNTY with 
proof of general liability coverage including the COUNTY as an additional 
insured.  This indemnification shall survive the expiration or termination of 
this Contract. 

 
 XXV. Number of Originals.  This Contract shall be executed with three (3) 

originals, each of which are equally valid as an original. 
 
 XXVI: Governing Law:  This Contract in all respects, including without 
 limitation its formation, validity, construction, enforceability and  
            available remedies, shall be governed by the laws of the State of 
 Alabama, without regard to Alabama conflict of law principles. 
 
 XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County,                   
throughout the term of hereof, Auto Liability Insurance, including 

            owned, hired and non-owned vehicles, with limits of not less than        
$1,000,000, combined single limit, for both bodily injury liability and   
property damage liability each occurrence; Commercial General          
Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury 
liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All 
liability insurance shall name the County as an additional insured.  Prior to 
commencing operations hereunder, a Certificate of Insurance evidencing 
such coverage, satisfactory to County, shall be furnished to County, which 
shall specifically state that such insurance shall provide for at least ten (10) 
days’ notice to County in the event of cancellation, termination or any 
change in such insurance policies.  The workers compensation certificate 
shall bear an endorsement clearly evidencing a waiver of the right of 
subrogation against County and County Representatives.  Should Provider 
fail to furnish current evidence upon demand of any insurance required 
hereunder, or in the event of cancellation, termination or change in any such 
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insurance, County may, at its option, suspend this Contract until insurance is 
obtained, terminate this Contract immediately without further action, or hold 
Provider in material default and pursue any and all remedies available. 

 
XXVIII:  Surety: As a material inducement for the County to enter this  
Agreement, any and all bond and/or surety guarantees required by the  
County in reference to the Project shall be in a form acceptable to the  
County and shall, without limitation, meet the following requirements: 

 
(a) Acceptance of Surety.  The bond and/or surety document must be  
reviewed by, and be acceptable to, County staff and approved by the County 
Commission.  In the event that such document is not in an acceptable form 
at any time prior to or during the effectiveness of this Contract, the services 
and/or work described in this Contract shall either not commence or 
immediately cease, depending on the situation. Any project delay that is 
attributable to the County’s acceptance, or non-acceptance, of the bond 
and/or surety document form shall in no way be consider as a delay caused 
by the County, and the Contractor and/or Provider waives all rights to claim 
that any such delay was the fault of the County. 

 
(b) Value of Surety.  The bond and/or surety guarantee shall be of an  
amount equal to or greater than 100 percent of the total cost identified in the 
bid response.  

 
(c) Term of Surety.  Any bond and/or surety guarantees required by the 
 County must be valid at all times during the life of this Contract. 
Notwithstanding anything written or implied herein to the contrary, in no 
event shall the bond and/or surety document lapse, terminate, expire, or 
otherwise become invalid prior to the County, or the County’s authorized 
agent, providing a written Notice to the Provider/Contractor that the Project 
is in fact completed in all respects. Said Notice from the County or its 
authorized agent shall not be provided until the County, in its sole 
discretion, is satisfied that the Project is complete in all respects. 

  
(d) Scope of the Surety. The terms and provisions of any bond and/or surety 
 guarantee provided as part of this Project shall in all respects, without 
limitation, be consistent and in agreement with, the provisions of this 
Contract. In the event that the bond and/or surety guarantee is in conflict 
with this Contract, this Contract shall govern. Neither this section nor this 
provision limits the duties of the Provider/Contractor to satisfy all of the 
requirements in this Contract.   
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IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 
execution by the COUNTY as written below.  
 
 
 
COUNTY       ATTEST: 
 
     /      /  
JAMES E. BALL, Chairman        /Date         RONALD J. CINK                 /Date    
       BUDGET DIRECTOR     
 
 
 
  

State of Alabama ) 
 
County of Baldwin  ) 
 I,      , a Notary Public in and for said County, in said State, 
hereby certify that, James E. Ball, whose name as Chairman of Baldwin County Commission, 
and Ronald J. Cink, whose name as Budget Director, are known to me, acknowledged before me 
on this day that, being informed of the contents of the Contract for Professional and Construction 
Services, they, as such officers and with full authority, executed same knowingly and with full 
authority to do so on behalf of said Commission. 
 
 GIVEN under my hand and seal on this the                 day of                          , 2022. 
     
 
   
       ______________________________ 
       Notary Public 
       My Commission Expires 
 
 
 
 
 

   SIGNATURE PAGE AND NOTARY PAGE TO FOLLOW 
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     PROVIDER: 
 
  Insert Name  
 

                                                                         

By __________________________/Date 

Its ______________________________ 

            
 
   

 
 
State of _____________) 
 
County of                         ) 
 
 
 I,                                          , Notary Public in and for said County and State, hereby certify 
that ____________________ as ________________ of                                                   , whose name 
is signed to the foregoing in that capacity, and who is known to me, acknowledged before me on this 
day that, being informed of the contents of the foregoing, he executed the same voluntarily on the 
day the same bears date for and as an act of said                                                                          .                                        
 
 
 GIVEN under my hand and seal on this the                 day of                          , 2022. 
 
 
 
       ________________________________ 
                   ______________________________ 
       Notary Public 
       My Commission Expires 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1258, Version: 1 Item #: BE12

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Seth Peterson, Pre-
Construction Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Project No. HW21095000 Bridge Replacement on Pine Grove Road Ext. over Styx River for the
Baldwin County Commission

STAFF RECOMMENDATION
Award the bid for Project No. HW21095000 Bridge Replacement on Pine Grove Road Ext. over Styx
River to the lowest bidder, Newell & Bush, Inc., in the Bid Amount of $1,152,754.19; Construction
Time: 140 working days; and authorize the Chairman to execute the Contract.

BACKGROUND INFORMATION

Background:  Bids were opened in the Purchasing Conference Room on July 19, 2022, at 2:00 P.M.
Two (2) bids were received. The lowest bid was received from Newell & Bush, Inc., in the bid amount
of $1,152,754.19. The Baldwin County Engineer, Joey Nunnally has reviewed the bid responses and
has submitted the certified Bid Tabulation and letter recommending that the bid be awarded to the
lowest bidder, Newell & Bush, Inc., in the amount of $1,152,754.19.  Bid Tabulation attached.

Previous Commission action/date:
04/05/2022 meeting:  Approved the Purchasing Director to place a competitive bid the River Road
North Bridge Replacement project.

FINANCIAL IMPACT

Total cost of recommendation:  $1,152,754.19

Budget line item(s) to be used:  HW21095000

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1258, Version: 1 Item #: BE12

Is legal review necessary for this staff recommendation and related documents?
Standard County Construction Contract

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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ITEM IX 

 
CONTRACT FOR CONSTRUCTION SERVICES  

  

 State of Alabama)  
County of Baldwin)  

  
This Contract for Construction Services (hereinafter referred to as “Contract”) is made and entered into 
by and between the COUNTY of Baldwin, acting by and through its governing body, the Baldwin  
COUNTY      Commission (hereinafter      referred      to      as “COUNTY”), and    Newell & Bush, 
Inc. (hereinafter referred to as “PROVIDER”).  

  
WITNESSETH:  

  
Whereas, the Baldwin County Commission at its, August 2, 2022 meeting awarded the bid for 
BALDWIN COUNTY PROJECT NO. HW21095000 – BRIDGE REPLACEMENT ON PINE 
GROVE ROAD EXT. OVER STYX RIVER to Newell & Bush, Inc., in the amount of               
($) 1,152,754.19 with a completion time of ONE HUNDRED FORTY (140) WORKING DAYS.  
  
NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, the 
sufficiency of which being hereby acknowledged, PROVIDER and COUNTY do hereby agree as 
follows:  

  
I. Obligations Generally. The COUNTY hereby retains, and the PROVIDER agrees to 

perform for the COUNTY, those public works services as hereinafter set forth. This 
document shall serve as the binding contract for the services of PROVIDER. PROVIDER 
shall immediately commence performance of the services outlined herein upon full 
execution of this Contract. All work shall be commenced and completed in a timely manner 
as, and at the times, herein set out. Time is of the essence for all provisions of this Contract.  

  
II. Recitals Included. The above recitals and statements are incorporated as part of this 

Contract and shall have the effect and enforceability as all other provisions herein.  
  

III. Professional Qualifications. For the purpose of this Contract, the PROVIDER represents 
and warrants to the COUNTY that it possesses the professional, technical, and 
administrative personnel with the specific experience and training necessary to 
PROVIDER the professional services required herein.  

  
IV. No Prohibited Exclusive Franchise. The COUNTY neither perceives nor intends, by this  

Contract, a granting of an exclusive franchise or violation of Art. I, Section 22 of the 
Alabama Constitution.  

  
V. Representation/Warranty of Certifications, Etc. PROVIDER represents and warrants that 

PROVIDER is presently certified, licensed and otherwise permitted under all necessary 
and applicable laws and regulations to perform the services herein, and that PROVIDER 
shall renew, maintain, and otherwise ensure that all such certifications, licenses, and 
permits are current and valid, without interruption, for and through completion of the 
services. The representation and warranty aforesaid is a material inducement to the 



COUNTY in entering this Contract, and the parties agree that the breach thereof shall be 
deemed material at the COUNTY’s option.  

  
VI. Legal Compliance. The PROVIDER shall at all times comply with all applicable federal, 

state, local and municipal laws and regulations.  
VII. Independent Contractor. PROVIDER acknowledges that it is an independent contractor, 

and PROVIDER shall at all times remain as such in performing the services under this 
Contract. PROVIDER is not an employee, servant, partner, or agent of the COUNTY and 
has no authority, whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for and shall have 
full and unqualified control over developing and implementing its own means and 
methods, as it deems necessary and appropriate, in providing the aforementioned services, 
and that the COUNTY’s interests herein are expressly limited to the results of said services. 
PROVIDER is not entitled to unemployment insurance benefits, and PROVIDER is 
responsible for and obligated to pay any and all federal and state income tax on any monies 
paid pursuant to this Contract.  

  
VIII. No Agency Created. It is neither the express nor the implied intent of PROVIDER or 

COUNTY to create an agency relationship pursuant to this Contract. Therefore, the  
PROVIDER does not in any manner act on behalf of COUNTY, and the creation of such a 
relationship is prohibited and void.  

  
IX. Unenforceable Provisions. If any one or more of the provisions contained herein shall, for 

any reason, be held to be invalid, illegal or unenforceable in any respect, then such 
provision or provisions shall be deemed severable from the remaining provisions hereof, 
and such invalidity, illegality or unenforceability shall not affect any other provision 
hereof. This Contract shall be construed as if such invalid, illegal or unenforceable 
provision had never been contained herein.  

  
X. Entire Agreement. This Contract represents the entire and integrated agreement between 

COUNTY and PROVIDER and supersedes all prior negotiations, representations, or 
agreements, either written or oral. This agreement may be amended only by written 
instrument signed by all parties.  

  
XI. Failure to Strictly Enforce Performance. The failure of the COUNTY to insist upon the 

strict performance of any of the terms, covenants, agreements and conditions of this 
Contract shall not constitute, and shall never be asserted by PROVIDER as constituting a 
default or be construed as a waiver or relinquishment of the right of the COUNTY to 
thereafter enforce any such term, covenant, agreement, or condition, but the same shall 
continue in full force and effect.  

  
XII. Assignment. This Contract, or any interest herein, shall not be assigned transferred or 

otherwise encumbered by PROVIDER without the prior written consent of the COUNTY, 
which may be withheld or granted in the sole discretion of the COUNTY.  

  
XIII. Ownership of Documents/Work. The COUNTY shall be the owner of all  copyright or 

other intellectual property rights  in  reports,  documents  and  deliverables produced and 
paid for under this Contract, and to the extent permitted by Alabama law, any such material 
may be reproduced and reused at the discretion of the COUNTY without payment of 
further consideration.  PROVIDER shall not transfer, disclose, or otherwise use such 
information for any purpose other than in performance of the services hereunder, without 



the COUNTY’s prior written consent, which may be withheld or granted in the sole 
discretion of the COUNTY.  

 
 

XIV. Notice.  Notice required herein shall be in writing, unless otherwise allowed, and said 
notice shall be deemed effective when received at the following addresses:  

  
 PROVIDER:                  Newell & Bush, Inc. 
                             10470 Highway 80E 

         Montgomery, AL 36117 
    
 COUNTY:  Baldwin County Commission  

c/o Chairman  
322 Courthouse Square, Suite 12 
Bay Minette, AL 36507  

  
XV. Services to be Rendered. PROVIDER is retained by the COUNTY as a professionally 

qualified Contractor. The general scope of work for the services shall include all the terms 
and conditions being expressly incorporated herein by reference, and without limitation, 
will encompass the following:  

  
The work consists of properly performing the following tasks in accordance with the plans, 
specifications, regulations, codes and good engineering and construction practices:  
 
BALDWIN COUNTY PROJECT NO. HW21095000 – BRIDGE REPLACEMENT               
ON PINE GROVE ROAD EXT. OVER STYX RIVER  
 

A. PROVIDER will provide ongoing communications with COUNTY regarding 
this service, including updates, emails and etc. as requested. Additionally, 
PROVIDER will meet with COUNTY as needed or requested.  

  
B. PROVIDER is responsible for the professional quality, technical accuracy, 
timely completion and coordination of all services furnished by or in relation to 
this Contract.  

  
C. PROVIDER represents and warrants that its services shall be performed 
within the limits and standards provided by the COUNTY, in a manner consistent 
with the level of care and skill ordinarily exercised by similar PROVIDERS under 
similar circumstances at the time the services are performed.  

  
ATTACHMENTS:  

  

The exhibits and/or attachments listed below are specifically included as a necessary 
part of this Contract, and the same shall not be complete without such items, to wit:  

  
BALDWIN COUNTY PROJECT NO. HW21095000 – BRIDGE 
REPLACEMENT ON PINE GROVE ROAD EXT. OVER STYX RIVER  

 
COUNTY and PROVIDER jointly shall cause such items as listed above to contain 
dates, signatures of the parties with authorization to make such signatures, and 



sufficient marks and references back to this Contract noting their inclusion and 
attachment hereto. In any event of a conflict between this document and the 
attachments referenced above, this document shall govern.  

  
XVI. General Responsibilities of the COUNTY.  

  

A. The COUNTY shall provide reasonable notice to PROVIDER whenever the  
COUNTY observes or otherwise actually becomes aware of any development that 
affects the scope or time of PROVIDER’s services hereunder or any defect or 
nonconformance in the work of PROVIDER.  

  
B. The COUNTY shall pay to PROVIDER the compensation subject to the terms set out below.  

  
XVII. Termination of Services.  The COUNTY may terminate this Contract, with or without 

cause or reason, by giving fifteen (15) days written notice of such to the PROVIDER. 
Upon receipt of such notices, PROVIDER shall discontinue its work to the extent 
specified in the notice.  

  
In the event of termination, the COUNTY shall pay PROVIDER for all services 
satisfactorily rendered, and for any expenses deemed by COUNTY to be a reimbursable 
expense incurred pursuant to this Contract and prior to the date of termination.  

  
XVIII. Compensation Limited. The compensation to be paid to the PROVIDER shall be the full 

compensation for all work performed by PROVIDER under this Contract. Any and all 
additional expenditures or expenses of PROVIDER, not listed in full within this Contract, 
shall not be considered as a part of this Contract and shall not be demanded by PROVIDER 
or paid by COUNTY.  

  
XIX. Direct Expenses. Compensation to PROVIDER for work shall be paid on contract unit 

prices for work completed by PROVIDER upon approval of the COUNTY Engineer. Said 
compensation shall be all inclusive, including without limitation, reimbursement of all  
cost,  incidentals  and  operating  expense  associated  with  those directly engaged in 
performance of the requested services  

  
XX. Method of Payment. PROVIDER shall submit invoices to the COUNTY for payment for 

work performed. Such invoice shall be accompanied by a detailed account of 
compensation to be paid PROVIDER.  

  
Payment shall be made by the COUNTY within thirty (30) days of the approval of the 
invoice submitted by the PROVIDER. The COUNTY agrees to review and approve 
invoices submitted for payment in a timely manner.  
  
In making the partial payments, there shall be retained not more than five percent of the 
estimated amount of work done and the value of materials stored on the site or suitably 
stored and insured off-site, and after 50 percent completion has been accomplished, no 
further retainage shall be withheld. The retainage as set out above shall be held until final 
completion and acceptance of all work covered by the contract unless the escrow or deposit 
arrangement as described in Code of Alabama (1975) Section 39-2-12 subsections (f) and 
(g) is utilized. PROVIDER, however, no retainage shall be withheld on contracts entered 
into by the Alabama Department of Transportation for the construction or maintenance of 
public highways, bridges, or roads.  



  
Upon completion of work, the contractor must advertise for 30 days, once per week for 4 
straight weeks in a newspaper of general circulation and provide proof of advertisement.  
Final payment will be made 30 days after the last day of advertisement.  

  
XXI. Effective Dates. This Contract shall be effective and commence immediately upon the 

same date as its full execution. The PROVIDER shall have ONE HUNDRED FORTY 
(140) WORKING DAYS after the notification to proceed to complete the work. The 
Contract shall terminate upon either the expiration of no more than ONE HUNDRED 
FORTY (140) WORKING DAYS after the notification to proceed is given or upon a 
written notification thereof received by either party within the required fifteen (15) day 
period, unless extended by the COUNTY. [Nothing herein stated shall prohibit the 
COUNTY from otherwise terminating this Contract according to the provisions herein.]  

   
XXII. Force Majeure. The Parties hereto shall incur no liability to the other if performance 

becomes impossible or impracticable by reason of an event or effect that the parties could 
neither have anticipated nor controlled. This allowance shall include both an act of nature 
and acts of third parties. Any costs that would otherwise be incurred and/or necessitated 
by the provisions herein shall be alleviated for either party by such event or effect.  

  
XXIII. Indemnification. PROVIDER shall indemnify, defend and hold the COUNTY and its 

Commissioners, affiliates, employees, agents, and representatives (collectively referred to 
in this section as “COUNTY”) harmless from and against any and all claims, demands, 
liabilities, damages,  losses,  judgments,  costs,  and  expenses  including, without 
limitations, attorneys’ fees and costs, for any and all personal injury (including death) and 
property damage of any kind or nature whatsoever, incurred by, asserted against, or 
imposed upon COUNTY, as a result of or in any manner related to provision of services 
hereunder, or any act or omission, by PROVIDER. PROVIDER shall provide the 
COUNTY with proof of general liability coverage including the COUNTY as an additional 
insured. This indemnification shall survive the expiration or termination of this Contract. 

  
XXIV. Number of Originals. This Contract shall be executed with FOUR (4) originals, all of 

which are equally valid as an original.  
  

XXV. Governing Law. This Contract in all respects, including without limitation its formation, 
validity, construction, enforceability and available remedies, shall be governed by the laws 
of the State of Alabama, without regard to Alabama conflict of law principles.  

  
XXVI. Insurance. The PROVIDER shall provide all insurance required in Item VIII Insurance 

Requirements as set forth in the Documents and Construction Specifications. Prior to 
performing services pursuant to this Contract, PROVIDER shall carry, with insurers 
satisfactory to COUNTY, throughout the term of hereof: Auto Liability Insurance, 
including owned, hired and non-owned vehicles, with limits of not less than $1,000,000, 
combined single limit, for both bodily injury liability and property damage liability each 
occurrence; Commercial General Liability Insurance, including all contractual liability 
hereunder, with limits not less than $1,000,000, combined single limit,  for  both bodily 
injury liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of Alabama and 
Employer’s Liability Insurance fully covering all employees and supervisors participating 
in the work at the subject property site. All liability insurance shall name the COUNTY as 
an additional insured. Prior to commencing operations hereunder, a Certificate of 
Insurance evidencing such coverage, satisfactory to COUNTY, shall be furnished to 



COUNTY, which shall specifically state that such insurance shall provide for at least   
thirty (30) days’ notice to COUNTY in the event of cancellation,  
termination or any change in such insurance policies. The workers compensation 
certificate shall bear an endorsement clearly evidencing a waiver of the right of 
subrogation against COUNTY and COUNTY Representatives.  Should PROVIDER fail 
to furnish current evidence upon demand of any insurance required hereunder, or in the 
event of cancellation, termination or change in any such insurance, COUNTY may, at its 
option, suspend this Contract until insurance is obtained, terminate this Contract 
immediately without further action, or hold PROVIDER in material default and pursue 
any and all remedies available. (Note: The PROVIDER shall be required to provide the 
insurance required in Item VIII Insurance Requirements as set forth in the Documents and 
Construction Specifications, and the provisions contained herein shall be adjusted 
accordingly.)  

  
XXVII. Surety. As a material inducement for the COUNTY to enter this Contract, any and all bond 

and/or surety guarantees required by the COUNTY in reference to the Project shall be in 
a form acceptable to the COUNTY and shall, without limitation, meet the following 
requirements:  

  
A. Acceptance of Surety. The bond and/or surety document must be reviewed by, and be 
acceptable to, COUNTY staff and approved by the COUNTY Commission. In the event 
that such document is not in an acceptable form at any time prior to or during the term of 
this Contract, the services and/or work described in this Contract shall either not commence 
or immediately cease, depending on the situation. Any project delay that is attributable to 
the COUNTY’s acceptance, or non-acceptance, of the bond and/or surety document form 
shall in no way be consider as a delay caused by the COUNTY, and the PROVIDER waives 
all rights to claim that any such delay was the fault of the COUNTY.  

  
B. Value of Surety. The bond and/or surety guarantee shall be of an amount equal to or 
greater than 100 percent of the total cost identified in the bid response  

  
C. Term of Surety. Any bond and/or surety guarantees required by the COUNTY must 
be valid at all times during the life of this Contract or as set forth in the Project Bid 
Requirements. Notwithstanding anything written or implied herein to the contrary, in no 
event shall the bond and/or surety document lapse, terminate, expire, or otherwise become 
invalid prior to the COUNTY, or the COUNTY’s authorized agent, providing a written 
Notice to the PROVIDER that the Project is in fact completed in all respects. Said Notice 
from the COUNTY or its authorized agent shall not be provided until the COUNTY, in its 
sole discretion, is satisfied that the Project is complete in all respects.  

  
D. Scope of the Surety. The terms and provisions of any bond and/or surety guarantee 
provided as part of this Project shall in all respects, without limitation, be consistent, and 
in agreement with, the provisions of this Contract. In the event that the bond and/or surety 
guarantee is in conflict with this Contract, this Contract shall govern. Neither this section 
nor this provision limits the duties of the PROVIDER to satisfy all the requirements in this 
Contract.  

  
XXVIII. Liquidated Damages   

Liquidated damages will be assessed according to the Alabama Department of 
Transportation Standard Specifications for Highway Construction 2022 Edition, 
Section 108.11.  



XXIX. TITLE 39/CODE OF ALABAMA COMPLIANCE  
  

As a condition of any Bid Award and the respective contract(s) pursuant thereto, the 
COUNTY places full reliance upon the fact that it is the sole responsibility of any 
contractor, person or entity entering into such a contract with Baldwin COUNTY for the 
prosecution of any public works to ensure that they and/or any of their respective agents 
comply with all applicable provisions of Sections 39-1-1, et seq., Code of Alabama (1975), 
as amended. More specifically, any contractor, person or entity entering into such a contract 
with Baldwin COUNTY for the prosecution of any public works shall be in compliance 
with, and have full knowledge of, the following provisions of Title 39:  

"(f) The Contractor shall, immediately after the completion of the contract give 
notice of the completion by an advertisement in a newspaper of general circulation 
published within the city or COUNTY in which the work has been done, for a period of 
four successive weeks. A final settlement shall not be made upon the contract until the 
expiration of 30 days after the completion of the notice.  Proof of publication of the notice 
shall be made by the contractor to the authority by whom the contract was made by affidavit 
of the publisher and a printed copy of the notice published . . . . §39-1- 1(f) Code of Alabama 
(1975), as amended.  

"(g) Subsection (f) shall not apply to contractors performing contracts of less than 
fifty thousand ($50,000) in amount. In such cases, the governing body of the contracting 
agency, to expedite final payment, shall cause notice of final completion of the contract to 
be published one time in a newspaper of general circulation, published in the COUNTY of 
the contracting agency and shall post notice of final completion on the agency's bulletin 
board for one week, and shall require the contractor to certify under oath that all bills have 
been paid in full. Final settlement with the contractor may be made at any time after the 
notice has been posted for one entire week."  §39-1-1(g) Code of Alabama (1975), as 
amended.  

  

XXX. The public works project which is the subject of this invitation to bid is 100% County 
Funding.  

  
  

NOTE:  Any failure to fully comply with this section or any applicable laws of the State 
of Alabama shall be deemed a material breach of the terms of both the Bid Award and 
the respective contracts resulting there from.  Furthermore, Baldwin COUNTY takes 
no responsibility for resulting delayed payments, penalties, or damages as a result of any 
failure to strictly comply with Alabama Law.  
 

 
 
 
 
 
 
 
 
 
 
 
 



IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized representatives, have 
executed this Contract on the last day of execution by the COUNTY as written below.  
 

  
 COUNTY  ATTEST:  

BALDWIN COUNTY COMMISSION  
  

    /      /     
 Chairman  /Date    County Budget Director /Date  
  
  

PROVIDER:  
  

    /    :  

 By    /Date Its  
  

     
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
   
  
  

 
 
 
 
 
 
 
 
 
 
 
 

NOTARY PAGE TO FOLLOW:  



 
 
 

 State of Alabama  )  
 County of Baldwin  )  
  

I,    , Notary Public in and for said COUNTY and State, hereby certify that  
    , as Chairman of Baldwin County Commission, and    , 
as County Budget Director of Baldwin County Commission, whose names are signed to the foregoing in 
that capacity, and who are known to me, acknowledged before me on this day that, being informed of the 
contents of the foregoing, they executed the same voluntarily on the day the same bears date for and as an 
act of the Baldwin County Commission.  

  
 GIVEN under my hand and seal on this the  day of  , 20  .  

 
 Notary Public    
 My Commission Expires:     
  
  
  
  
  
   

State of ____________ )  
 County of  )  
  

 I,  , Notary Public in and for said County and State,  
hereby certify that  as  of  
a, whose name is known to me, acknowledged before me on this day that, being informed of the contents of 
the foregoing, he/she executed the same voluntarily on the day the same bears date for and as an act of said  

.  
  
 GIVEN under my hand and seal on this the  day of  _, 20  .  
  
  
 Notary Public    
 My Commission Expires:      
 
 
 
 
 
 
 
 
 

 
 











Baldwin County Commission

Agenda Action Form

File #: 22-1248, Version: 1 Item #: BE13

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Joey Nunnally, County Engineer / Seth Peterson, Pre-
Construction Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Quotes for Project No. HW22145 - Baldwin Beach Express (BBE) Southbound Bridge Repairs over
Rock Creek Located in Robertsdale, Alabama for the Baldwin County Commission

STAFF RECOMMENDATION
1) Reject the two (2) quotes received for Project No. HW22145 - Baldwin Beach Express (BBE)
Southbound Bridge Repairs over Rock Creek located in Robertsdale, Alabama; and

2) Authorize the Purchasing Director to place a competitive bid for Project No. HW22145 - Baldwin
Beach Express (BBE) Southbound Bridge Repairs over Rock Creek located in Robertsdale,
Alabama.

BACKGROUND INFORMATION

Background:  Staff solicited quotes for Project No. HW22145 - Baldwin Beach Express (BBE)
Southbound Bridge Repairs over Rock Creek located in Robertsdale, Alabama.  Two (2) quotes were
received.  Both quotes exceeded the $50,000.00 Public Works bid limit.  Staff is requesting that the
Commission reject both quotes received and authorize staff to place a competitive bid for the bridge
repairs

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/27/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1248, Version: 1 Item #: BE13

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendors

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Baldwin County Commission

Agenda Action Form

File #: 22-1274, Version: 1 Item #: BE14

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Sheriff Hoss Mack/Chief Anthony Lowery/Major Steve
Arthur/Connie Dudgeon, Finance Director Sheriff’s Department/Ron Ballard, Juvenile Detention
Center Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Request for Proposals (RFP) for Inmate and Juvenile Medical Services Program for Baldwin County
Corrections Center and Juvenile Detention Facility

STAFF RECOMMENDATION
Authorize the Purchasing Director to solicit a Request for Proposals (RFP) for Inmate and Juvenile
Medical Services Program for the Baldwin County Corrections Center and Juvenile Detention Facility.

BACKGROUND INFORMATION

Background:  Staff is requesting that the Commission approve the Request for Proposal (RFP) for
Inmate and Juvenile Medical Services Program for the Baldwin County Corrections Center and
Juvenile Detention Facility. The current Contract for the services will expire on September 30, 2022.

Staff recommends the Commission authorize the Purchasing Director to place a Request for
Proposal (RFP) for Inmate and Juvenile Medical Services Program for the Baldwin County
Corrections Center and Juvenile Detention Facility.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/27/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1274, Version: 1 Item #: BE14

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 08/02/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail RFP

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2

powered by Legistar™

http://www.legistar.com/
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REQUEST FOR PROPOSALS 

INMATE MEDICAL SERVICES PROGRAM 
 FOR THE BALDWIN COUNTY CORRECTIONS CENTER 

AND JUVENILE DETENTION CENTER 
 

 
Invitation 
 
The Baldwin County Commission (sometimes referred to herein as the “Agency”) will be accepting 
Request for Proposals for Inmate Medical Services for the Baldwin County Corrections Center 
(sometimes referred to herein as the “Corrections Center” or the “Detention Facility”) and the Juvenile 
Detention Center (sometimes referred to herein as the “JDC”). 
 
Submission Procedures, Requirements 
 
One (1) original and four (4) copies of the proposal must be received by the County prior to 2:00 P.M., 
(Central Standard Time) on Friday, September 16, 2022.  All copies of the proposal must be under 
sealed cover and plainly marked.  No emailed or faxed proposals will be accepted.  Proposals should be 
delivered or mailed to: 
 
Wanda Gautney, Purchasing Manager 
312 Courthouse Square, Suite 15 (mailing address) 
257 Hand Avenue (physical address) 
Bay Minette, AL  36507 
Phone: (251) 580-2520 
 
Inquiries and Questions 
 
Inquiries and questions should be submitted by email only to Wanda Gautney, Purchasing Manager, at 
wgautney@baldwincountyal.gov no later than 2:00 P.M., Central Standard Time, on Monday, August 
29, 2022.   All inquiries or questions should be consolidated by each vendor and emailed prior to the 
August 29, 2022, deadline.  All questions that are submitted will be answered and given to all vendors 
attending the mandatory Pre-Proposal Meeting on September 7, 2022. 
  
 
Pre-Proposal Conference  
 
A mandatory Pre-Proposal Conference will be held at the Baldwin County Commission Chambers 
located at 312 Courthouse Square, Bay Minette, Alabama on Wednesday, September 7, 2022, at  
2:00 P.M. (Central Standard Time.)  The conference will include a thorough discussion of Request for 
Proposal specifications and Medical Vendor questions.  To promote complete understanding of the 
conditions, operation, location, requirements, and space availability, a tour of the facility will be 
conducted at the pre-proposal conference.  ALL INTERESTED VENDORS MUST ATTEND. 
Vendors will not be allowed to submit a proposal for this project if they or a representative of their 
company does not attend the Pre-Proposal Conference. 
 
 Prime Contractor Responsibly 

mailto:wgautney@baldwincountyal.gov
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 Medical Contractor will assume responsibility for delivery of services and application performance, 
regardless of whether the Medical Contractor subcontracts any of these items and services. The 
Medical Contractor will be the sole point of contact regarding contractual matters, including performance 
of services and the payment of all charges resulting from contract obligations. Medical Contractor will be 
totally responsible for all obligations outlined under this RFP. 

 
Service Provider Qualifications 
 
All proposers, to the best of their knowledge and belief, must be in, and remain in compliance with all 
applicable Federal, Alabama State, County and municipal laws, regulations, resolutions, and ordinances.  
In particular, and without limitation, all proposers must be licensed and permitted in accordance with the 
Code of Alabama Title 10, concerning corporations doing business within Alabama, Title 34, dealing with 
licensing for businesses, Title 40, concerning licenses and taxation, unless otherwise exempt.  All 
proposers should be prepared to timely submit to the County non-confidential evidence or documentation 
demonstrating that the fact they are presently licensed and permitted under Alabama law.  Such non-
confidential evidence or documentation is encouraged to be submitted with the Proposal. 
 
All vendors, contractors and grantees are required to comply with the Alabama Immigration Law under 
Sections 31-13-9 (a) and (b) of the Code of Alabama.  Forms and documents will be included with award 
documents.  Information and forms can be found on the Baldwin County Commission’s Purchasing 
website under E-Verify at www.baldwincountyal.gov. 
 
All proposers must provide proof of proper certification of authority, and any required 
registration, to transact business in this State, to perform work for the Baldwin County 
Commission.  Proposer’s Registration Number shall be provided on the Proposal Response Form.  
The phone number for the Alabama Secretary of State is (334) 242-5324, Corporate Division. LINK: 
www.sos.alabama.gov/business-entities 
 
Facility and Population 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The medical services proposed will apply to inmates that are housed in the Corrections Center and 
included in the base population. The base population for proposal purposes shall be 587.  
 
I.  Purpose  
 
The primary objective of the Inmate Medical Services contract is to provide cost effective medically 

The Baldwin County Corrections Center is a 654-bed facility located in Bay Minette, Alabama, 
the county seat of Baldwin County.  The original facility was constructed in 1964, since then 
there has been expansions that have taken place in 1985, 1992 and 1996. The facility houses pre-
trial inmates, federal inmates, convicted county inmates and work release inmates.   We also 
contract as a holding facility for one local municipality and as a secondary holding facility for 
two other municipalities. 
 
Our medical includes three observation rooms which is included in the total bed count.   The 
Baldwin County Corrections Center intake area includes a medical post to accessed arrestees. 
Inmates are accessed/screened by docket staff using a medical questionnaire on arrival.  The 
arrestees are referred to medical upon booking unless the pre-booking population prevents the 
initial assessment at the time of booking.  Any inmates not accessed/ screened in docket, medical 
will meet with the inmates within 48 hours of their arrest once they are processed into the jail 
population. 

http://www.baldwincountyal.gov/
http://www.sos.alabama.gov/business-entities
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necessary services and maintain a level of quality in accordance with standards established by the 
National Commission on Correctional Health Care (NCCHC), the American Correctional Association 
(ACA). National Institute for Jail Operations (NIJO) 
 
The Agency is soliciting proposals to provide the comprehensive inmate medical services outlined in 
Section IV Scope of Services. Descriptions of these services included in this Request for Proposal are 
guidelines based upon national accreditation standards. Medical Contractors are encouraged to describe 
their approach to meeting each requirement based upon their understanding of ACA, NCCHC, and NIJO 
 accreditation requirements. The Agency seeks creative responses. Medical Contractors are invited to 
submit variations from the specific requirements provided the level and quality of services are 
maintained. Such variations should be described as enhancements in the narrative response. Any variation 
or enhancements that require modification of general terms and conditions or additions to the base price 
proposed must be noted in Volume II, Business Proposal according to instructions in Section VIII 
Contract Price. 
 
Specific objectives for the Inmate Medical Services contract include the following: 
 

1. To design, establish and maximize the use of an on-site Medical Services program to meet the 
medical needs of inmates (e.g., initial physical assessments, ongoing evaluation and treatment of 
minor medical conditions, reduction of offsite trips, and stabilization of urgent and emergency 
medical conditions).  

 
2. To design and establish an on-site Dental Services program to meet the basic dental needs of 

inmates (e.g., initial assessment, extractions, examinations, and emergency treatment).  
 
3. To establish an on-site Mental Health care system to meet the needs of the inmates; and  
 
4. To establish an off-site Provider Network of hospitals, physicians, and other ancillary medical 

providers to provide medically necessary services to inmates when those services cannot be 
delivered at the Detention Facility.  

 
The successful bidder will negotiate in good faith with the Agency to formalize a contract for the 
inmate medical services. 
 
II. Scope of Services 
 
A.  Onsite Inmate Medical Services 

 
The Medical Contractor will deliver cost effective care for inmates at the Detention Facility. 

 
1.  Intake Screening 

 
A licensed or appropriately trained health care professional will perform an intake screening 
on incoming inmates upon admission to the Detention Facility. Individuals brought into the 
Detention Facility to be placed in custody must be medically cleared prior to booking. The 
screening will identify those individuals with medical conditions, dental needs, mental 
disorders, inmates in need of segregation or close supervision, and those with suicidal 
tendencies. Inmates will be booked and admitted into the Detention Facility 24 hours a day, 
seven days a week. 
 
a. The Medical Contractor will implement a policy and procedure and forms to ensure 
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compliance with accreditation standards. Proposals will include a plan for completing the 
screening examinations. Attach a copy of the Medical Contractor’s screening policy and 
form.  

 
b. When clinically indicated, there is an immediate referral to an appropriate health care 

service.  
 

c. Notation of the disposition of the inmate, such as immediate referral to an appropriate 
health care service, approval for placement in the general inmate population with later 
referral to an appropriate health care service, or approval for placement in the general 
inmate population.  

 
d. Immediate needs are identified and addressed, and potentially infectious inmates are 

isolated. 
 

e. Screening for tuberculosis disease is completed.  
 

f. The Medical Contractor shall work in conjunction with the Detention Facility's 
classification staff to provide for appropriate inmate placement, such as the following:  
(1) Placement in the general inmate population.  
(2) Placement in the general inmate population and referral to the appropriate health care 

service at the Detention Facility.  
(3) Immediate referral to a physician or physician's assistant when indicated; and  
(4) Referral to an appropriate off-site preferred provider/facility for emergency 

treatment.  
Detention Facility staff will be notified if an inmate refuses any aspect of the intake 
screening, and the inmate will be recommended for placement in special confinement and 
segregated from the general population.  

 
2.  Transfer Screening (for facilities with contracted beds to other correctional agencies) 
 

A transfer screening will be performed by qualified health care professionals on all transfers 
within 12 hours of arrival to ensure continuity of care.  Notification provided by Detention 
Facility administration to the Medical Contractor prior to arrival of transfers will facilitate 
completion in a timely manner. 

 
3.  Health Assessment  
 

Medical Contractor will establish policies and procedures for inmate health assessments, 
which shall be subject to review and comment by the Sheriff or designee. 
 
A licensed physician, mid-level provider or an appropriately trained registered nurse will 
complete health assessments within forty-eight (48) hours of the inmate booking and physical 
placement into the Detention Facility. 

 
a. The health assessment should be comprehensive, meeting accreditation standards. The 

Medical Contractor will outline a plan for completing assessments and attach a 
proposed policy and assessment form.  

 
b. The health assessment process will also include a tuberculin screening and follow-up 



 5 

PPD skin test if indicated. 
 
4. Inmate Requests for Health Care Services 

 
The Medical Contractor will establish policies and procedures for handling and responding 
to inmate requests for health care services. Medical Contractor policies and procedures shall 
be subject to review and comment by the Sheriff or designee. 
 
Inmates will have the opportunity to request health care services daily. Inmates may request 
services orally or in writing.  Health care personnel will review the requests and determine 
the appropriate course of action to be taken to include immediate intervention or scheduling 
for nursing sick call or a provider evaluation.   
 

 
5. Assessment Protocols 
 

The Medical Contractor will establish assessment protocols to facilitate the sick call 
process.  The assessment protocols will be appropriate for the level of skill and preparation of 
the nursing personnel who will carry them out.  The assessment protocols will be in 
compliance with relevant state professional standards or nurse practice acts and will be 
approved by the health authority. 

 
6. Segregation Rounds 

 
Qualified health personnel will perform rounds on inmates who are segregated from the 
general population (whether for disciplinary, administrative, or protective reasons) to 
determine the inmate’s health status and to ensure access to health care services, a minimum 
of three times a week. A record of the segregation rounds will be maintained, and all clinical 
encounters will be noted in the inmate's health record. 

 
7. Women’s Preventive Health Care 

 
The Medical Contractor will be responsible for the provision of medically necessary health 
services to the female inmate population to include, at a minimum, the following: 

 
a. Sexually transmitted disease screening for syphilis, gonorrhea, and chlamydia. 

 
b. Annual pap smear testing as if needed. 

 
c. Mammograms, as determined necessary by age, medical history, or examination. 

 
The Medical Contractor will establish policies and procedures specific to the health care of 
pregnant inmates, which will include, at a minimum, the following: 

 
a. Pre-natal care, including regular monitoring by an obstetrician. 

 
b. Provision of appropriate vitamins and dietary needs; and 

 
c. Identification and management of high-risk pregnancies, including appropriate referrals. 

 
The Medical Contractor will not be responsible for fetus care or care after birth to the baby. 
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However, an after-care plan will be developed for the mother prior to delivery. 
 

8. Infirmary Care 
 

Infirmary care will be provided to meet the needs of the inmate population.  The current 
infirmary is located inside of the facility and consists of 3 beds. These are negative air 
pressure rooms. Medical will work with security staff to determine the appropriate housing of 
inmates in this area. 
 

9. Infectious Disease 
 

The Medical Contractor shall establish policy and procedures for the care and handling of 
inmates diagnosed with infectious disease, chronic illnesses, and other special health care 
needs. 
  
The Medical Contractor will provide an infection control program that focuses on 
surveillance, prevention, treatment, and reporting.  In addition to procedures generic to 
"infectious diseases," disease specific programs will be established to include: 

 
a. CoVid-19 – The Medical Contractor will administer, at a minimum, a rapid CoVid-19 

test to all incoming inmates. The Medical Contractor will develop a CoVid-19 
surveillance, treatment, and monitoring program consistent with community standards. 
 
If an inmate tests positive for CoVid-19 or any of its variants, the Medical Contractor 
shall immediately enact proper medical protocols as prescribed by the Centers for 
Disease Control (CDC), notify the Shift Supervisor so that appropriate housing can be 
determined and notify the Commander of Corrections or his/her designee. 
 
A weekly report to the Commander of Corrections and/or his/her designee shall be 
generated to reflect the current number of active CoVid-19 cases at the Center. 
 

b. Tuberculosis – The Medical Contractor will develop a TB surveillance, treatment, and 
monitoring program consistent with community standards. 
 
If an inmate tests positive for a PPD test, the inmate shall be scheduled for and receive a 
chest x-ray, with appropriate follow-up and care, including isolation, if required. 

 
c. HIV/AIDS – HIV testing and counseling will be done on a confidential basis to inmates 

after being incarcerated for 72 hours. 
 
A physician will evaluate inmates identified as having HIV disease.  HIV inmates will 
have access to infectious disease specialists and HIV medications as determined 
medically necessary. 

 
A committee (quality improvement) is responsible for the infectious control program (positive PPD, TB, 
hepatitis, etc.) in accordance with the standards established by the National Commission on Correctional 
Health Care (NCCHC), the American Correctional Association (ACA) and National Institute for Jail 
Operations (NIJO).     
 

10. Chronic Illness and Special Needs  
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The Medical Contractor will establish a plan for the identification, treatment, and 
monitoring of inmates with chronic illnesses and special health care needs.  Upon 
identification of an inmate with a special health care need, the inmate will be referred to the 
contractor’s Health Care Provider.  The Health Care Provider will establish a special needs 
treatment plan to guide the care of inmates with special medical needs. 

 
11. Onsite Specialty Services 
 

The Medical Contractor will provide onsite specialty clinics, if deemed necessary, 
whenever feasible to reduce the volume and duration of offsite services.  

 
12. Emergency Services 

 
The Medical Contractor will establish policies and procedures to address emergency 
situations.  The emergency policies will provide for immediate response by the health staff to 
stabilize the inmate.  Emergency services to include first aid and cardiopulmonary 
resuscitation services will be provided on-site.   
  
The Medical Contractor will establish and maintain contracts with area providers for 
emergency services to include transportation to an off-site emergency department.   
 
The Medical Contractor will report emergency transfers to the Sheriff and/or his/her 
designee.  The report should indicate, at a minimum: 
 

• Inmate name and identification number. 
• The date and time the emergency service was requested. 
• The date and time the emergency service was initiated. 
• The nature of the emergency. 
• The date and time the inmate left the facility; and 
• The current and final disposition. 

 
13. Emergency Response Plan 

 
The Medical Contractor will establish policies and procedures to address the health aspects 
of the emergency response plan.  The related policies and procedures will be approved by the 
Sheriff or designee and include:   

 
• Responsibilities of health staff. 
• Procedures for triage. 
• Predetermination of the site for care. 
• Telephone numbers and procedures for calling health staff and the community 

emergency response system (e.g., hospitals, ambulances).  
• Procedures for evacuating patients.  
• Alternate backups for each of the plan’s elements. 
• Respond to all medical codes called in the facility; and 
• Provide 24-hour coverage during any disaster situation 

 
The health aspects of the emergency plan will be tested or drilled, as required by NCCHC, 
ACA, or NIJO standards.  These drills will be observed and critiqued in a written report. 
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14. Medication Management 
 

The Medical Contractor will provide a pharmaceutical program in accordance with federal, 
state, and local laws to meet the needs of the inmate population.  Medications shall be 
administered to inmates as prescribed.  Appropriately trained health care personnel will 
administer medications and the administration of each dose will be documented.  The 
program will also include guidelines for administering medications to those inmates 
scheduled to be temporarily out of the Detention Facility (e.g., for court appearances). 
The Medical Contractor’s pharmaceutical program will address, at a minimum, the 
following: 

 
a. Medication ordering process. 

 
b. Medication administration systems to include Direct Observed Therapy (DOT) and Keep-

on-Person (KOP) programs for inhalers and other medication approved by Sheriff or 
designee. Prescribed narcotics will be reviewed on a case-by-case basis by medical staff 
and the Sheriff or designee. 

 
c. Routine/non-urgent medication shall be administered within 24 hours of physician’s 

order with urgent medication provided as required and ordered by physician. 
 

d. Documentation of inmate education addressing potential medication side effects. 
 

e. Documentation of medication administration to inmates utilizing the medication 
administration record. 

 
f. Documentation of an inmate’s refusal to take the prescribed medication. 

 
g. Requirements for physician evaluations prior to the renewal of medication orders to 

include psychotropic medications.  The re- evaluation will be documented in the inmate's 
health record. 

 
Medications will be maintained under proper conditions and in a secure area. A log indicating 
the use of stock medications will be maintained. The Medical Contractor shall provide 
policies and procedures for the removal and disposal of all outdated, unneeded, or surplus 
medications without jeopardizing the security of the center.  
 

15. Laboratory Services 
 

The Medical Contractor will ensure the availability of laboratory studies as determined 
necessary. Routine and Stat laboratory specimens will be processed, and written reports will 
be provided in a timely manner.  A Medical Contractor will review test results with 
abnormal findings.   

 
The Medical Contractor will provide equipment and supplies to perform on-site laboratory 
testing as required by NCCHC, ACA, NIJO standards. 

 
16. Radiological Services 

 
The Medical Contractor will ensure access to radiological studies as determined necessary.   
Routine and Stat radiology services will be processed, and written reports will be provided in 
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a timely manner.  A board certified or board eligible radiologist will interpret test results.   
 

17. Mental Health Services 
 

The Medical Contractor is responsible for providing inmates with necessary mental health 
services. The mental health program shall include screening, referral, diagnosis, and 
treatment of mental health conditions.  Qualified Mental Health Professionals or Mental 
Health staff will conduct an initial mental health screening within forty-eight (48) hours of 
admission. Inmates with positive screens will be referred to the Qualified Mental Health 
Professional for further evaluation within seven (7) days of referral.   

 
A licensed psychiatrist will be on-call 24 hours per day, seven days per week.  A full-time 
licensed mental health professional shall provide on-site assessments of inmates with clinical 
symptoms on a weekly basis. An additional licensed mental health practitioner capable of 
prescribing mental health medications should be on-site a minimum of twice a week to 
provide on-site assessments and treatment of inmates with clinical symptoms of a mental 
illness. 
 
Health care staff will be trained on the identification and treatment of inmates who are at risk 
for suicidal and/or homicidal acts. Detailed policies and procedures will be in place for both 
the on-site treatment of such inmates and for referrals to the mental health preferred provider 
when medically necessary for continued treatment. 

 
18. Health Records Management 

 
The Medical Contractor will establish policies and procedures addressing the health record 
format and documentation requirements.  The Medical Contractor will ensure that health 
records are maintained in a standardized format in accordance with prevailing medical 
regulations for confidentiality, retention, and access.  A problem-oriented health record 
format will be utilized.   

 
A health record will be established for each inmate who receives care beyond the initial 
intake screening.   
 
The Medical Contractor will be responsible during the term of the contract for the storage 
and retention of health records in compliance with mandated statutes of the State of Alabama. 
 
The proposal will include a provision for a full-service electronic medical record (EMR) 
designed specifically for corrections. Such EMR cannot be a proprietary system owned or 
otherwise controlled by the vendor and must be HIPAA compliant and capable of interfacing 
with the County’s Jail Management System, Commissary provider and current EMR 
software. 

 
19. Nutritional Services 

 
The Medical Contractor will be responsible for cooperating with the established food 
service program to ensure the provision of medically necessary diets. The following diets 
may be ordered from food service: (The following list should be changed to reflect the special 
medical diets available at the Detention Facility.)  Any claims to food allergies will be 
verified before a special diet is order.   The Doctor/Phsyician must order the special diet and 
it be approved by the Sheriff or his/her designee. 
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• Mechanical soft  
• Low sodium 
• ADA Diabetic  

• Full liquid 
• Clear liquid 
• Pregnancy Diet 
 

 
20. Inmate Complaint/Grievance Procedure 

 
The Medical Contractor will establish policies and procedures that address the handling of 
inmate complaints related to health services to include a process for appeals.   
 
The Medical Contractor will be given access to the Detention Facility Grievance Software 
which will be used to answer grievances and for tracking of complaints from receipt to 
resolution.  The Medical Contractor shall initiate its response to grievances within 72 hours 
of receipt. 
 
The Medical Contractor will generate and provide to the Sheriff or designee a monthly 
report of complaints received. The reports should include, at a minimum, inmate name and 
identification number, date the complaint was received, complaint description, date of 
response, and a brief description of the resolution. 

 
21. Inmate Co-Payment Processing Procedures 

 
The Medical Contractor will participate and track the inmate co-pay program.  The inmate 
fees collected will be for the use of the Detention Facility not the Medical Contractor.  The 
Medical Contractor will not collect or handle any inmate funds. 

 
22. Dental Care 

 
Dental care will be provided under the direction and supervision of a licensed dentist. 
 
The Medical Contractor will provide dental treatment based on a list of dental priorities and 
not limited to extractions when the health of the inmate would otherwise be adversely 
affected as determined by the dentist. 
 
The Medical Contractor will provide inmates with an oral screening by dentist-trained staff 
within thirty (30) days of admission, to include dental education and oral hygiene instruction. 
A dentist will perform an oral examination within one (1) year of admission.   
 
The dental clinic will be staffed and operated on a set schedule and for enough hours as 
indicated in the staffing plan included in this document.  The Medical Contractor should 
specify the number of hours in the response to this proposal if different from the staffing plan. 

 
23. Orthoses, Prostheses and Other Aids to Impairment 

 
The Medical Contractor will provide medical and dental orthoses or prostheses and other 
aids to impairment when the health of the inmate would be adversely affected, as determined 
by the Medical Contractor Medical Director. All costs associated with the provision of these 
will be included in the annual aggregate cap.  

 
24. Discharge Planning 
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The Medical Contractor will provide discharge planning services that include the 
arrangement for a three (3) day supply of current medications when advance notice will 
allow. Patients receiving psychotropic or HIV medications will be issued up to a 30-day 
supply. A Discharge Planning program shall be implemented for patients with chronic 
medical or mental health diagnoses, which will include arrangements with or referrals to 
community providers.  Whenever possible, advance notification will be provided by the 
facility to assure compliance. 

 
25. Quality Improvement 
 

The Medical Contractor will implement a continuous quality improvement (CQI) program. 
The CQI program will be utilized to evaluate the health care program on a continual basis for 
quality, appropriateness, and continuity of care. A CQI committee shall be formed by the 
health authority. The committee will be responsible for implementation of the CQI program 
and will meet at least quarterly. Written records will be kept of all CQI activities.  
 
The Medical Contractor shall actively seek out opportunities for program improvement 
based on CQI outcomes.  

 
26. Onsite Services for Detention Facility Staff 
 

The Medical Contractor will provide the following medical services for Detention Facility 
Staff: 
• Annual tuberculin skin testing and referral as appropriate; and 
• Emergency intervention for on-site injuries. 
 
The Medical Contractor will not be responsible for the provision of routine health services 
to Correctional Facility staff.  However, health staff will provide on-site emergency 
intervention for staff, inmates, and visitors when necessary. 

 
B.  Offsite Medical Services 

 
The Medical Contractor will deliver comprehensive medical services including medical specialty 
consultations, outpatient treatment, and hospitalization by coordinating care with community based 
medical providers and hospitals.  

 
1. Provider Network 
 

The Medical Contractor will develop an offsite Provider Network, local, when possible, to 
provide medically necessary services, which cannot be reasonably provided at the Detention 
Facility. At a minimum, the following providers are essential to ensuring comprehensive 
health care: 

 
a. A general hospital facility to provide treatment for those inmates requiring inpatient 

hospitalization, emergency department services, mental health care, and outpatient 
(diagnostic and treatment) services. 

 
b. A tertiary care hospital facility for treatment of those inmates requiring specialty 

hospital services not typically provided by community general hospitals. 
 

c. Individual practitioners and/or group specialty physician practices to provide 
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specialty consultations in a wide range of medical specialties to ensure access to 
medically necessary services 
 

d. Community health and mental health providers to promote continuity of care and 
consistency with community standards of care. 
 

2. Provider Agreements 
 

To the extent possible, the Medical Contractor will secure written agreements with medical 
and health service providers. Evidence that the Medical Contractor has the capacity to 
develop networks including descriptions of existing networks and letters from providers may 
be included with proposals. 
 

3. Coordination of Services 
 

The Medical Contractor will establish policies and procedures for referring inmates to 
specialty care providers when determined necessary by the Medical Contractor’s Health 
Care Provider.   

 
a. The Medical Contractor will coordinate arrangements for off-site care with the 

appropriate Detention Facility staff for the transportation of inmates. 
 

b. The Medical Provider shall generate and complete an appropriate Request for 
Consultation form for inmates who require specialty care services. This completed 
form will accompany the inmate during transport from the Detention Facility to a 
provider for treatment. 

 
c. The Medical Contractor’s Provider is responsible for supplying the Offsite Provider 

with necessary medical information, as well as any relevant health plan and payer 
information collected about the inmate.  
 

d. Each off-site referral will result in a legible consultation/treatment report from the 
Offsite Provider to be filed in the inmate's medical record.   The Medical 
Contractor’s Provider will review the consultant report.  This legible report will 
contain: 

 
• Reason for consult. 
• Appropriate exam/lab findings. 
• Diagnosis. 
• Treatment plan(s); and 
• Follow-up appointment (if necessary). 

 
e. Recommendations involving any special procedures or non-routine follow-up will be 

communicated between the Provider and the appropriate on-site Health Care 
Provider. 

 
4. Utilization Management 
 

a. The Medical Contractor will be responsible for determining the medical necessity 
of off-site medical services  
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b. The Medical Contractor will establish a utilization management program for the 

review and analysis of off-site referrals to preferred providers, including sub-
specialty and inpatient stays. The program will include non-urgent hospitalization 
pre-certification, concurrent hospitalization review, discharge planning, and prior 
authorization of targeted procedures. The utilization management program will 
demonstrate that the use of off-site services has been appropriate (medically 
indicated), and that the length of stay (if applicable) is neither longer nor shorter than 
medically indicated. 

 
5. Offsite Statistical Reports 
 

The Medical Contractor will generate and provide the Sheriff or desginee a monthly report 
of specialty care referrals. The report should indicate, at a minimum: 

 
• Date and time the initial medical and/or after-hours medical request were received. 
• Inmate name and identification number. 
• Date and time of examination by a physician. 
• Date and time the referral was made; and 
• Current and final disposition. 

 
III. Staffing and Human Resources 
 
A. Staff and Schedule 

 
The Medical Contractor will provide sufficient staff, schedules and human resources support to 
maintain stable and productive staffing and management onsite to provide the specified inmate 
medical services while meeting national standards. 

 
The Medical Contractor will propose sufficient staff in a Staffing Plan including at least the 
positions and shift assignments shown on the minimum staffing schedule included in this Request for 
Proposal.  
 
Modifications to the minimum staffing level will be considered. The Medical Contractor will 
include a rationale for the proposed staffing for each position for which there is a difference. The 
rationale will include an explanation of the cost/benefit of the staffing proposal. To facilitate 
comparison of proposals, the Medical Contractor will provide a price for the minimum staffing and 
the proposal price for the recommended staffing. 
 
The Staffing Plan and schedule will ensure that the following conditions are met: 
 

1. A physician is on-call 24 hours per day, seven days per week.   
 

2. Hours worked by health personnel shall be spent on-site at the Detention Facility, except as 
otherwise authorized by the Detention Facility.  

 
3. Contractual employees shall be required to comply with sign-in and sign-out procedures as 

set forth by the Detention Facility as well as requirements to always wear an identification 
badge at the facility.  
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4. Records of hours worked, and the staff schedule will be available, upon request, to the 
Facility Administrator for review.  
 

B. Recruitment 
 

The Medical Contractor will demonstrate that it has proven recruitment capabilities for necessary 
medical personnel. 
 

1. Recruitment Resources and Plan 
 
The Medical Contractor will describe its resources and approach to recruiting for all staff. 
 

2. Onsite Medical Leadership and Management 
 
The Medical Contractor will demonstrate ability to provide experienced and qualified 
leadership in key onsite positions by defining required experience, describing performance in 
similar facilities, and outlining plans to maintain leadership in place continuously. Key 
positions, for this proposal are listed below: 
 
a. Health Systems Administrator 
b. Medical Director / Onsite Primary Care Physician 
c. Director of Nurses / Charge Nurse 
d. Director of Mental Health Services 

 
C. Hiring and Credentials 
 

The Medical Contractor will employ only licensed and qualified staff with all contracted Health 
Care Providers meeting licensure or certification requirements in their health care professions. The 
Medical Contractor will: 

 
1. Require candidates to visit the Detention Facility for an interview or to visit the facility prior 

to offering the selected candidate a position.  
 

2. Interview staff candidates with special focus on technical expertise, employment history, and 
motivation.   

 
3. Provide current medical staff an opportunity to apply for continued employment under the 

new contract.  
 

4. Complete a credentialing process, consistent with community standards for each licensed 
health care professional. A copy of the application, credentialing verification documents, 
complete work history, license, and degree will be maintained on file.  The Correctional 
Facility Administrator will have access to this information upon request. 

 
5. Require personnel to pass a background investigation conducted by and at the expense of the 

Agency as a requisite for initial and/or continued employment. Rejection of any job applicant 
by the Detention Facility will be final.  Background investigations will be completed within a 
reasonable timeframe. 

 
6. Ensure that medical personnel will comply with current and future county, federal, and local 

laws, regulations, court orders, administrative regulations, administrative directives, and the 
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policies and procedures of the Detention Facility. 
 

7. Ensure that health care personnel are trained and certified in Basic Life Support- 
Cardiopulmonary Resuscitation (BLS-CPR) with re-certification provided as required by the 
regulatory body. 

 
8. All employees of the Medical Contractor, including full time, part time, and agency staff 

will be required to complete in-house security training provided by the Baldwin County 
Sheriff’s Corrections Center within fourteen (14) days of their start date or remedial training 
if indicated. Failing to complete this mandatory training may cause their access to the facility 
to be retracted. 

 
D. New Employee Orientation 
 

The Medical Contractor is responsible for ensuring that new health care employees are provided 
with an orientation addressing the policies, procedures, and practices of the on-site health care 
program. Orientation regarding other facility operations will be the responsibility of the Detention 
Facility. 

 
E. Ongoing In-Service Training 
 

The Medical Contractor will provide annual in-service training for qualified health services 
personnel as required by NCCHC and ACA standards. In-service training hours and subject matter 
will be consistent with accreditation requirements.   

 
F. Position Descriptions  
 

The Medical Contractor will provide a written position description for each member of the health 
care staff.  The job description will delineate the employee assigned responsibilities and will meet 
requirements of the American Disabilities Act. 

 
G. Performance Appraisals  
 

The Medical Contractor will monitor the performance of health care staff to ensure adequate job 
performance, in accordance with position descriptions. Contracted management staff shall properly 
complete employee evaluations for those employees under their direct supervision, in accordance 
with applicable laws. 

 
H. Administrative Procedures  

 
The Medical Contractor’s management staff (e.g., Project Manager/HSA, Medical Director, and 
Director of Nursing) shall represent the health unit in discussions with local civic groups or visiting 
officials as mutually agreed upon by the Medical Contractor and the Detention Facility 
Administrator. 

 
I. Security 
 

Medical Contractor personnel are subject to the security regulations and procedures of the Detention 
Facility. Medical Contractor personnel are subject to removal from facility at any time for security 
reasons as determined by the Detention Facility Administrator or his/her designee. Medical 
Contractor personnel shall not perform any actions that jeopardizes the security and safety of the 
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facility. Medical Contractor personnel will report directly to the chain of command provided at the 
time the contract was awarded. Medical personnel will monitor tasks to comply with the center 
policies.  

 
J. Training and Information for Detention Staff 
 

The Medical Contractor will provide detention personnel with ongoing structured health education 
as well as health information to include infectious disease, mental health issues, management of 
emergency situations and other topics required by NCCHC standards, ACA, NIJO standards, and 
other applicable standards.  Medical staff will be present when OC Spray and Taser training is being 
done. Medical Contractor personnel are required to attend security training provided by the detention 
center upon hire and yearly as In-service training. 
 

IV. Contract Administration 
 
The Medical Contractor will provide expert management and resources to support the inmate medical 
services program and to maintain full compliance with the Request for Proposal and negotiated final 
contract. 
 
A. Management Plan 
 

The Medical Contractor will propose a management plan to demonstrate the capability to supervise 
and monitor the on-site program at the Detention Facility. The management plan will include: 
 

1. A description of corporate resources planned to support the onsite medical services managers 
and staff. 

 
2. A description of the Medical Contractor’s approach to implementing the proposed contract 

services during the Transition Period. 
 
3. The assignment of regional management and designated contract representative with outline 

or organization chart showing lines of communication and reporting. 
 
4. A program of on-going contract operations reviews and program evaluation. 

 
B. Clinical Program Implementation 
 

The Medical Contractor will demonstrate the ability to prepare and implement protocols, policies, 
and procedures that comply with NCCHC, ACA, NIJO standards and requirements set forth herein.  

 
 

C. Cost Containment 
 

1. Aggregate Caps 
 

a. The Medical Contractor shall clearly set forth an annual limit on offsite liability, 
including all services provided outside of the detention facility and emergency 
transportation.  This annual limit shall be an amount sufficient to cover all offsite care. 

 
b. The Medical Contractor shall also set forth an annual limit on pharmacy costs. This 

annual limit shall be an amount sufficient to cover all pharmacy costs. 
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c. For each of these limits, the Medical Contractor must propose how to handle any 

amounts incurred above this annual limit.  
 

d. Should annually costs for Offsite and/or Pharmacy fall below the annual limits, The 
Medical Contractor will refund these savings. 

 
2. Cost Reports 

  
The Medical Contractor will report monthly on costs incurred for offsite and pharmacy 
expenses applicable to the annual caps to the Sheriff and Director of Finance. 

 
D. Statistical and Management Reporting 

 
The Medical Contractor will compile monthly statistical utilization reports of services provided, 
which are to be used to create quarterly service reports to the Sheriff or designee. The Medical 
Contractor will describe the methods to be used in implementing a management information system 
for collecting and analyzing trends in the utilization of the medical services provided.  The Medical 
Contractor will provide an annual contract summary report to the Sheriff and Director of Finance. 

 
E. Hazardous Waste Management 

 
The Medical Contractor will be responsible for the removal and disposal of medically generated 
hazardous and pharmaceutical waste materials. Removal and disposal will be in accordance with 
applicable local, county, and federal rules, regulations, and codes. 

 
F. Insurance 
 

Upon award of this contract, entry into a contract is expressly conditioned upon the Medical 
Contractor obtaining certificates of insurance indicating that the insurance requirements below listed 
are in force. 

 
1. Indemnity and Hold Harmless Agreement  

 
To the fuller extend allowed by law, the Provider shall indemnify, defend and hold the 
County, the Baldwin County Sheriff’s Office, Commissioners, Officers, and their affiliates, 
employees, agents, and representatives (collectively “County”) harmless from and against 
any and all claims, demands, liabilities, damages, losses, judgments, costs, and expenses 
including, without limitations, attorneys’ fees, and costs  for any and all personal injury 
(including death) and property damage of any kind or nature whatsoever, incurred by, 
asserted against, or imposed upon County, as a result of or in any manner related to provision 
of services pursuant to this Contract, or any act or omission, by Provider or its affiliates, 
employees, agents, subcontractors or representatives.  Provider shall provide the COUNTY 
with proof of the insurance coverage required herein, including without limitation, general 
liability coverage including the COUNTY as an additional insured.  This indemnification 
shall survive the expiration or termination of this Contract. 
 

2. Instructions 
 

The Medical Contractor shall not commence work under this contract until the Medical 
Contractor has obtained all insurance required under this section and such insurance has 
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been approved by the Agency or representative, nor shall the Medical Contractor allow any 
subcontractor to commence work on a subcontract until all similar insurance required of the 
subcontractor has been so obtained and approved.  Certificates of insurance shall have the 
County, the Baldwin County Sheriff’s Office and the Detention Facility named as 
"Additional Named Insures" for the proposed work. 

 
3. Workers' Compensation Insurance and Employer's Liability Insurance 

 
The Medical Contractor shall take out and maintain during the life of this contract the 
applicable statutory Workers' Compensation Insurance with an insurance company authorized 
to write such insurance in Baldwin County and in all counties covering all the Medical 
Contractor’s employees, and in the case of any work sublet, the Medical Contractor shall 
require the Medical Contractor’s  subcontractors similarly to provide statutory Workers 
Compensation Insurance for the subcontractor's employees.  

 
4. Commercial General Liability Insurance 

 
The Medical Contractor shall maintain during the life of this contract such Commercial 
General Liability Insurance as shall protect the Medical Contractor against claims for 
damages resulting from bodily injury, including wrongful death and property damage, which 
may arise from operations under this contract whether such operations be by the Medical 
Contractor or by any subcontractor.  The minimum acceptable limits of liability to be 
provided by such General Liability Insurance shall be as follows:  

Each Occurrence: 
General Aggregate: 

$1,000,000 
2,000,000 

 
5. Professional Liability Insurance 

 
The Medical Contractor shall maintain, during the life of this contract, such Professional 
Liability Insurance as shall protect the Medical Contractor against claims for damages 
resulting from medical incidents, which may arise from operations under this contract, 
whether such operations are by the Medical Provider or the Medical Contractor staff.  The 
minimum acceptable limits of liability to be provided by such Professional Liability 
Insurance shall be as follows: 

Each Incident: 
Aggregate: 

$1,000,000 
3,000,000 

 
 

6. Certificate of Insurance  
 

The Medical Contractor shall furnish the Baldwin County Commission with a copy of the 
certificate(s) of insurance evidencing policies required in Number’s 3, 4, and 5 listed above. 
The Medical Contractor shall give the Baldwin County Commission at least thirty (30) days 
written notice in the event of cancellation of, or material change in, any of the insurance 
policies. If coverage on said certificate(s) is shown to expire prior to completion of all terms 
of this contract, the Medical Provider shall furnish a certificate of insurance evidencing 
renewal of such coverage to the Baldwin County Commission. The certificates of insurance 
shall clearly show this contract number. 

 
7. Subcontractor's Insurance 
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The Medical Contractor shall require each subcontractor to take out and maintain during the 
life of the subcontract the same insurance coverage required under Section F, Paragraphs 3, 4, 
and 5 above, including the extensions of coverage required under those paragraphs. The 
Baldwin County Commission depending on the particular service being performed by the 
subcontractor may grant exceptions. Each subcontractor shall furnish to the Medical 
Contractor two (2) copies of a certificate of insurance, and such certificate shall contain the 
same information required in Paragraph 6 above. The Medical Contractor shall furnish one 
copy of the certificate to the Baldwin County Commission. 

 
G. Other Terms and Conditions 
 

The Medical Contractor will confirm its acceptance of the following general terms and conditions: 
 

1. Contract Period 
 

The Medical Contractor shall furnish labor, materials, and supplies necessary to provide 
complete health services to inmates, as per the accepted proposal and subject to the execution 
of a contract with terms and conditions deemed necessary by the Agency.  It is the intent of 
the Baldwin County Commission to award this contract for a thirty-six (36) month period.  
This Contract shall be effective and commence immediately upon the same date as its full 
execution. 

2. Termination of Contract 
 

The Agency will have the authority to submit a written recommendation to terminate the 
contract for default to include unreasonable nonperformance. This recommendation shall be 
supported through specific documented instances.  The Medical Contractor will be provided 
with an opportunity to cure the conditions within a specified and reasonable time period if 
cured, no termination shall occur. 

 
Either party shall have the option to terminate the contract without cause based upon sixty 
(60) days written notice. 

 
 

3. Penalties 
 

Beginning after 90 days from the Start Date of the contract, the Medical Contractor will be 
assessed penalties according to a negotiated schedule. Penalties will directly relate to 
essential services and will be applied when such services are not provided within timeframes 
defined by accreditation standards. Examples of essential services include intake screenings, 
history and physicals, chronic care clinics, and medication administration. 
 
All medical claims that have a negotiated contract in place must be processed by the Medical 
Contractor within thirty (30) days of receipt of the claim and returned to the County for 
payment. 
 
Penalties will not be assessed when failure is the result of conditions beyond the Medical 
Contractor’s control including such conditions as physical plant limitations, strikes or labor 
disputes, inmate disturbances, and restricted access to inmates. 
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4. Non-Discrimination 
 

The Medical Contractor will agree to comply with the policies of the Detention Facility and 
all applicable federal, state, and local laws, rules, and regulations whereby discrimination is 
prohibited on the grounds of race, religion, color, sex, age, national origin, or disability. 
 

V. Contractor Qualifications and Experience 
 
The Medical Contractor will be an experienced provider of comprehensive inmate medical services 
including all the specified services under all inclusive contracts with correctional agencies. 
 
A. Minimum Qualifications  
 

The Medical Contractor will meet the following minimum requirements to be considered for award 
of this contract. 

 
1. The Medical Contractor will be organized for the primary purpose of providing correctional 

health services. 
 

2. The Medical Contractor will have a minimum of five years of medical correctional health 
care experience or demonstrated equivalent experience. 

 
3. The Medical Contractor will have demonstrated experience managing two correctional 

facilities with an average daily population of 1,000 or more for at least three years.  
 

B. Summary of Experience  
 

1. The proposal shall describe the respondent's past performance and effectiveness in similar 
work as it relates to the requirements to be provided for in this contract. The respondent shall 
describe its experience in providing and supporting the delivery of quality services for the 
requirements of this contract over an extended period of time.  
  

2. The proposal shall include a list of all current clients including contact names, mailing 
address, telephone number and email addresses. 

 
3. The proposal shall include a list of all former clients including contact names, mailing 

address, telephone number and email addresses. This list shall indicate whether the Medical 
Contractor or the Contracting Agency terminated the contract and the reason for the 
termination. 

 
4. The proposal shall include a detailed list provide a detailed list of any fines or penalties 

(excluding contractual liquidated damages) the Medical Contractor has had to pay to state, 
local, or federal agencies, or shareholders. 

  
5. The proposal shall include a description of all instances in the past five years in which the 

Medical Contractor has requested additional money beyond what was agreed to in the initial 
contract. This does not pertain to routine contract renewals or extensions, but rather any 
instances in which the Medical Contractor requested an adjustment to its original bid after it 
started operating the contract. 
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6. The proposal shall include a brief description of the Medical Contractor’s approach to client 
acquisition and retention including a list of all new clients added in the past two years. 

 
 

C. Key Medical Services Staff 
 

The Medical Contractor will submit a list consisting of the names, title, and qualifications of key 
medical services staff as it applies to the offer. The list may include corporate executive management 
with responsibilities related to the proposed contract, individuals assigned to organize and implement 
the inmate medical services, and candidates to assume onsite positions, if available. The Medical 
Contractor shall provide resumes giving the educational background, professional experience, and 
special qualifications of personnel providing services in accordance with this contract.  

 
D. Litigation History 
 

1. The Medical Contractor shall submit a listing of all litigation filed against the company 
closed and pending relating to inmate health services, problems, or disputes over the firm’s 
performance on contracts or projects held during the last five years, specifying the 
jurisdiction of the case, (i.e., state, or federal) and individual or class action.  Cases should be 
separated by type of litigation, i.e., tort malpractice, federal civil rights violation cases, or 
related to contract terms, termination, breach, or failure to perform. Indicate the status of each 
case, i.e., active, dismissed, or settled. 
 

2. The Medical Contractor shall also provide a comprehensive description, including outcome, 
of any jails, prisons, counties, states, clients, former clients, employees/agents of clients, and 
competitors that the proposer has sued. Failure to disclose such terminations may be grounds 
for Agency to reject the proposal and eliminate it from further consideration. 

 
3. List all contracts terminated early by the Medical Contractor. Explain each early 

termination. 
 
4. List all contracts cancelled in the last 4 years by the Medical Contractor and provide an 

explanation for each. 
 
5. List all Medical Contractor contracts in the last 4 years that were cancelled or terminated 

early by any government agency or private correctional company and provide an explanation 
for each. 

 
E. Subcontractors 

 
If subcontracting is to be used: 
 

1. The Medical Contractor shall submit a list of those subcontractor personnel who will be 
assigned for direct work on the contract and the approximate time each will be devoting to 
work on the resultant contract. The respondent shall provide resumes giving the educational 
background, professional experience, and special qualifications of personnel providing 
services in accordance with this contract.  

 
2. The Medical Contractor shall describe the proposed subcontractor's past performance and 

effectiveness in similar work. The respondent shall submit a list of the types of similar work 
performed by the subcontractor(s) within the last three (3) years. The respondent shall submit 
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references, government and/or private sector, which can provide knowledgeable input about 
prior performance. 

 
VI. Price 
 
The price shall include the furnishing of all professional services, labor, supplies, insurances, licenses and applicable 
taxes necessary or proper for completion of the scope of work as described herein, based on present statutes, law and 
standards of care. 
 
Population:  To assist with the determination of a proposed contract price, population statistics and 
projections are as follows:    

Actual Average Daily Population 587 over a three-year period 

Bidders shall use the following annual population projections to determine the base annual contract price: 
 
 
 
 

 

Contract Year Base 
ADP 

Population by Demographics 

  Male Female Juvenile Federal / City / State 

01/01/19 to 
12/31/19 

595 493 102  Fed – 113 / City – 8 
State - 474 

01/01/20 to 
12/31/20 

542 449 92 1 Fed – 96 / City – 5 
State - 441 

01/01/21 to 
12/31/21 

623 524 99  Fed – 86 / City – 4 
State - 533 

 
The Medical Contractor may propose a per diem rate of reimbursement for providing services to inmate 
populations whose monthly average is above the established base population. 
 
Format:  The price should be submitted in accordance with the table presented below. 

 
 
 
 
 
 
 
 
 
 

Contract 
Period 

Monthly 
Cost 

ADP = # 

Annual 
Cost 

ADP = # 

Per Diem 
for Monthly ADP above # 

Year One $ $ $ 

Year Two $ $ $ 

Year Three $ $ $ 
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Medical Equipment and Furnishings 
                                                                                                                                                                                                   
The Agency owns the existing medical equipment and office furnishings.  If additional equipment or 
furnishings with a value of $250 or more is required during the term of the contract, a written list of 
equipment and justification of need should be forwarded to the Sheriff and Director of Finance for 
consideration and processing.  If the proposer determines that additional equipment will be required prior 
to start-up, that list shall be included as part of the proposal. 
 
The provision of Equipment and Furnishings with a purchase cost of less than $250 will be the 
responsibility of the proposer.  Upon contract termination, equipment purchased by the proposer will 
become the property of the Agency. 

 
VII. Evaluation of Proposals Submitted 
 
The criteria used for objectively evaluating each proposal and determining the selection committee’s 
recommended award will include the following:  

 
A. The extent to which the proposed medical health care services meet the Detention Facility's current 

and expected requirements as specified in the Request for Proposal.  
 
The extent to which the proposed services meet the guidelines prescribed by the American Correctional 
Association (ACA), the National Commission on Correctional Health Care (NCCHC), the American 
Medical Association (AMA), National Institute for Jail Operations (NIJO) and any other applicable local, 
county, or federal guidelines, rules, regulations, code, and/or laws.  
 
B. The extent to which the proposal meets all other RFP requirements specified herein. 
 
C. References from current and former clients/customers. 
 
D. Qualifications, expertise, and experience in providing the required services. 
 
E. The qualifications, expertise, and experience of the professionals proposed by the Medical Contractor 

to subcontract to provide services. 
 
F. Any other pertinent criteria as determined by the Detention Facility Administrator, as designated by 

the Sheriff, and the Agency; and 
 
G. Cost. 
 

 
The Baldwin County Regional Juvenile Detention Center (JDC) is a 30-bed facility located in Bay 
Minette, Alabama. The facility was opened June 2, 1992, and houses juveniles who are awaiting 
adjudication or have been adjudicated and are awaiting placement to a state program. 
The Medical Contractor shall provide for the delivery of a professional physician and related 
healthcare services to the JUVENILES u n d e r  the custody and control of the Baldwin C ou n ty  
Juvenile Detention Center according to the terms and conditions that follow: 

 
VIII.  Scope of Services 
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A.      PRIMARY CARE 

            The Medical Contractor shall provide primary healthcare services for all persons committed 
to the cus tody  o f  the Juvenile Detention Center, the responsibility for medical care of 
a JUVENILE commences with the physical placement of the JUVENILE at the Juvenile 
Detention Center. All treatments, examinations, a n d  medical services will be conducted 
within a  reasonable time of the request for care. Physical Assessments will be completed 
as soon as p r ac t i ca b l e , but in no event longer than 7 days from intake for a juvenile, 
absent extraordinary  c i r c u m s t a n c e s .  All physician sick calls, admission e x a ms , 
screenings, physical assessments, and all other primary medical services shall be 
conducted on-site, at the Juvenile Detention Center for JUVENILES. 

 
B.  STAFFING   
        The Medical Contractor shall provide the staffing coverage necessary for the rendering of  
      primary healthcare s e r v i c e s  t o  the JUVENILE S at the Juvenile Detention Center. 
        Services hereunder shall be licensed, certified, or registered, as appropriate un de r  Alabama  
     law, in their respective areas of practice. maintain c o p i e s  of all continuing e d u c a t i o n   
         and  licensure r e q u i r e m e n t s  f o r  p e r s o n n e l . All personnel shall be subject to a  
         background check by the COUNTY, a n d  will be required to follow the Center’s rules and  
         policies regarding security and safety in the Juvenile Detention Center. 
 
C.    PHYSICIAN/MEDICAL DIRECTOR 
        A Physician will visit the Juvenile Detention Center when needed.  A physician will be  
     available by telephone to the JDC 's administrative s t a f f  and medical staff on an on-call  
        basis, seven (7) days per week, t w e n t y -four (24) h o u r s  p e r  day.  For scheduled 
    visits t h a t  f a l l  o n  H O L I D A Y S , coverage may be provided by phone only.   

         Substi tute   physician   visits   with   visits   by   a M I D -LEVEL PRACTITIONER,  
         if appropriate and prudent in the medical opinion of the physician, and if  
           compliant with applicable laws and professional standards.  T h e  physician will be  
             d e s i gn a t e d  as the Juvenile Detention Center’s "Medical Director".   The 
          Medical Directors shall be responsible for all medical decision-making, and for 
             setting policies and procedures for the provision of primary healthcare services, at the  
         Juvenile Detention Center. 
 

D. HEALTH SERVICES ADMINISTRATOR.                                                                                
      H ealth Services Administrator ("HSA"), who shall be a Registered Nurse (RN), who shall  
       be responsible for management of the day-to-day operations of the medical unit at the  
         Juvenile Detention Center. 
 

     E.      NURSING 
          The Medical Contractor shall provide on-site nursing coverage, consisting of both  
         Registered Nurses ("RN") and Licensed Practical Nurses ("LPN") at the Juvenile Detention 
          Center as often and for periods of time sufficient to accomplish the objectives. The 
           s c h e d u l e  o f  nursing   coverage to be  determined at the Juvenile Detention Center, to   
           review nursing hours periodically to ensure the objectives are being met. 
 

     F.      MENTAL HEALTH PROFESSIONALS 
              The Medical Contractor shall provide mental health professionals, such as psychiatric 
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              services, counselors, and other mental health professionals. 
 
     G.      CARE REPORTS          
 The Medical Contractor shall provide reports and meet regularly with the COUNTY, or  
 designee, concerning the overall operation of the healthcare services program and the general  
               health of the JUVENILES at the Juvenile Detention Center. 
 

H.     DISPOSABLE MEDICAL SUPPLIES             
  The Medical Contractors shall provide for JUVENILES’ disposable medical supplies  

  intended for one-time use. 
 
I. HEALTH EDUCATION         
        The Medical Contractor shall provide health education materials to the COUNTY for 
        JUVENILE education. also provide, upon request, annual CPR/first aid, suicide prevention, 
          and other training for staff of the Juvenile Detention Center, as requested by the COUNTY. 
 

    J.      HEALTH EVALUATIONS   
  The Medical Contractor shall provide for JUVENILES' on-site h e a l t h  evaluations and  
 medical care within the National Commission on Correctional Health Care ("NCCHC")  
 guidelines. 
 
     K.    MEDICAL RECORDS         
       The Medical Contractor shall maintain, cause, or require being maintained, complete and  
        accurate medical records for each JUVENILE who has received healthcare services. Each  
            medical record will be maintained in accordance with applicable laws, standards. The medical 

records will be kept separate from the JUVENILE'S confinement record. A summary of the 
original applicable medical record will be available to accompany each J UVENILE who is 
transferred from the Juvenile Detention Center to another location for off-site services or 
transferred to another institution. Medical records will be kept confidential, subject to 
applicable laws regarding confidentiality of such records comply with state and federal law 
and the JUVENILES and staff of the Juvenile Detention Center to medical records. No 
information contained in the medical records will be released except as provided by the 
Juveni le  Detent ion Center’s  policy, a court order, o r otherwise in accordance with 
applicable laws. JUVENILE medical records will always be the property of the Juvenile 
Detention Center. 

 
     L.      MEDICAL WASTE REMOVAL        
 The Medical Contractor shall be responsible f o r  m e d i c a l  waste removal services at the 
 Juvenile Detention Center consistent with all applicable laws. 
 
     M.     OFF-SITE AND/OR SPECIALTY SERVICES     
 When off-site and/or hospital care is required for medical reasons, The Medical Contractor 
 shall arrange for inpatient and/or outpatient hospital services, mobile services, s p e c i a l t y  
 s e r v i c e s , X-ray, diagnostic   testing, consultation services, off-site mental health services,  
             and medically indicated ground ambulance transportation for JUVENILES. 
 

N.     CHRONIC CARE CLINICS 
         The Medical Contractor shall establish a plan for the identification, treatment and  

 monitoring   of J U V E N I L E S  with chronic illnesses and special healthcare needs.   
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Cont inue  "chronic care clinics" for those JUVENILES identified with specified chronic 
i l l n e s s e s  and conditions (diabetes, hypertension, mental illness, HIV/AIDS, 
tuberculosis, asthma, seizures, etc.). To  provide an effective  and efficient  healthcare 
delivery system for chronically ill patients,  i dentify   the  number of JUVENILES  with 
specific  chronic  conditions,   and  individual  treatment  plans  are  developed  or  reviewed  
for each   of   these   JUVENILES  which   includes:   instructions regarding medications; 
the type and frequency  of laboratory work; other diagnostic testing; frequencies of follow 
up for  reevaluation of the JUVENILE'S condition; and adjustment of the treatment plan as 
needed.    
 

O.    On-Site and Off-Site Testing 
        The Medical Contractor shall provide JUVENILES on-site laboratory testing, which shall 
         include, but not be limited to, drug screens, finger-stick blood sugar and urine dipstick for  
     pregnancy and/or infection.  P rovide TB skin tests for JUVENILES as directed by the  
         COUNTY. 
 
P.     PHARMACEUTICALS               
        The Medical Contractor shall provide pharmaceutical management, administration,  
        distribution, a n d  policies, a n d  shall provide a l l  medications r e q u i r e d  for the provision  
      of adequate medical services, through use of a pharmacy vendor suitable to Juvenile  
        Detention Center. M e d i c a l  p e r s o n n e l  s hall administer pharmaceutical medications  
        to JUVENILES during pre-determined “ pill c a l l s ” and/or medication r o u n d s  that occur 
        while medical personnel are on-site. 

 
 
 

Population:  To assist with the determination of the proposed contract price for the Juvenile 
Detention Facility, population statistics and projections are as follows: 
 
Bidders shall use the following annual population projects to determine the base annual contract 
price for the Juvenile Detention Facility (JDC). 
 

 
Contract Year Total Male Juveniles Female Juveniles 

2019 375 299 76 

2020 280 208 72 

2021 256 188 68 
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Attachment A: Cover Sheet 
RFP for Inmate& Juvenile Medical Services Program 
 
 
 
 
Proposal Date: ____________________ 
 
 
Out of State                or                 If yes, __________________                                   
                           Yes,           No                    Registration Number 
 
Company Name: ______________________________________ 
 
 
Name of Company Representative: _______________________________ 
 
 
Position: ____________________________________ 
 
 
Address: _________________________________________ 
 
 
_________________________________________________ 
 
 
_________________________________________________ 
 
 
Email Address: ____________________________________ 
 
 
Company Web Page: ____________________________________ 
 
 
Phone: ____________________________________ 
 
 
Fax: ___________________________ 
 
 
Date: _________________________ 
 
 
 
Signature: _________________________________ 
 
 
 
 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1284, Version: 1 Item #: BL1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Terri Graham, Development and Environmental Director
Submitted by: Allison Owens, Operations Manager
______________________________________________________________________

ITEM TITLE
Alabama Department of Corrections (ADOC) Loxley Community Work Center - Work Squad
Agreement

STAFF RECOMMENDATION

Take the following actions:

1)  Approve the Work Squad Agreement with the Alabama Department of Corrections Loxley
Community Work Center for inmate workers to assist the Solid Waste Department. (The term of the
agreement shall begin on August 2, 2022 and shall continue for (1) year.  Upon mutual agreement of
the parties, the agreement may be renewed.); and

2)  Execute the Letter of Understanding between the Baldwin County Commission and the Alabama
Department of Corrections.

BACKGROUND INFORMATION

Background:  The Alabama Department of Corrections is requesting a Work Squad Agreement with
Baldwin County for the services of inmates.  The Baldwin County Solid Waste Magnolia Landfill will
have an agreement with the Loxley Work Center.

Previous Commission action/date:  Annual Agreement

FINANCIAL IMPACT

Total cost of recommendation:  $15.00 per day per inmate, as needed

Budget line item(s) to be used:  51054300 51500 Contract Services

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Standard Work Squad Agreement used by the Alabama Department of
Corrections

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff have the agreement executed by the
Chairman and County Administrator

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Contact:
Warden Sharon Folks
Alabama Department of Corrections
Loxley Community Work Center
Post Office Box 1030
Loxley, Alabama 36551

Additional instructions/notes:  N/A
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6 of 9
ADOC AR 320 – November 20, 2003

LETTER OF UNDERSTANDING

This entity is committed to ensuring that compliance with the Manual on Uniform Traffic 
Control (MUTCD) will be accomplished as a requirement for assignment of an inmate work 
squad to perform tasks near a roadway. In addition, entities will commit to the Alabama 
Department of Corrections requirements to provide the required safety equipment to inmate work 
squads, provide safety training to inmates operating equipment, attend inmate work squad 
supervisor orientation and have a representative attend quarterly training sessions.

__________________________________ ___________________________________ 
          Government Agency Address

__________________________________ ___________________________________ 
          Government Official City, State, Zip Code

__________________________________ ___________________________________ 
Date Telephone

__________________________________ ___________________________________ 
Authorized Institutional Official        Institution

__________________________________ ___________________________________ 
Date Approved/Denied

Annex A to AR 320 – November 20, 2003

Baldwin County Commission

August 2, 2022

312 Courthouse Sq, Suite 12

Bay Minette, AL 36507

251-937-0330



Baldwin County Commission

Agenda Action Form

File #: 22-1288, Version: 1 Item #: BL2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Terri Graham, Development and Environmental Director
Suzanne Doughty, Senior Accountant
Submitted by: Suzanne Doughty, Senior Accountant
______________________________________________________________________

ITEM TITLE
Baldwin County Solid Waste Uncollectible Residential Accounts - August 2022

STAFF RECOMMENDATION
Approve the uncollectible residential garbage accounts list for write-offs in the amount of $96.00.

BACKGROUND INFORMATION

Previous Commission action/date:
10/21/2021 - Commission approved to write off $895.00 of uncollectible residential
garbage accounts - October 2021.

11/16/2021 - Commission approved to write off $1,999.95 of uncollectible residential
garbage accounts - November 2021.

01/04/2022 - Commission approved to write off $1,550.00 of uncollectible residential
garbage accounts - December 2021.

01/18/2022 - Commission approved to write off $542.00 of uncollectible residential
garbage accounts - January 2022.

02/15/2022 - Commission approved to write off $2,070.00 of uncollectible residential
garbage accounts - February 2022.

03/15/2022 - Commission approved to write off $1,926.50 of uncollectible residential
garbage accounts - March 2022.

04/19/2022 - Commission approved to write off $204.00 of uncollectible residential
garbage accounts - April 2022.

05/17/2022 - Commission approved to write off $1,066.55 of uncollectible residential
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garbage accounts - May 2022.

06/21/2022 - Commission approved to write off $1,307.00 of uncollectible residential
garbage accounts - June 2022.

07/05/2022 - Commission approved to write off $387.00 of uncollectible residential
garbage accounts - July 2022.

Background:  The accounts listed in the attached spreadsheet all have balances that are
uncollectible.  All accounts listed have been thoroughly reviewed by Baldwin County Solid Waste
Deputy, Solid Waste Officers and/or the Senior Accountant.  All accounts have undergone the
following procedure as prescribed for by both State Law and County Commission Resolution (where
forwarding address is verifiable and within Baldwin County:

1)  Notice of delinquency provided.  Statement contains Past Due watermark.

2)  If account is not brought current by the first week of the following billing month, a Notice of Show
Cause Hearing is mailed immediately.

3)  If account remains delinquent after subsequent attempts to collect, a delinquency letter is sent via
the District Attorney’s office.

4)  When deemed appropriate, house visits or do not pick-up service orders will be implemented.

5)  If account remains delinquent after all attempts to collect (noted above) have been exhausted, the
account holder, where appropriate, is referred to the District Attorney for possible criminal prosecution.

FINANCIAL IMPACT

Total cost of recommendation:  $96.00

Budget line item(s) to be used:  511.14990 Allowance for uncollectible accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
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Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Solid Waste Collection Administration and Finance and
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Solid Waste

Residential Uncollectible Accounts

August 2022

BillToName BillToCity BillToState Reason BalanceTotal DA Letter Cert SC Summons
Hernandez, Maria Carmen Heiskell TN Out of State $96.00 X X

96.00$             



Baldwin County Commission

Agenda Action Form

File #: 22-1235, Version: 1 Item #: BN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Halley Dixon, Office Manager
______________________________________________________________________

ITEM TITLE
Adopt-A-Mile - County Road 13 from State Highway 104 North One (1) Mile in Fairhope, Alabama

STAFF RECOMMENDATION
Authorize the Chairman and County Engineer to execute an Adopt-A-Mile Program application
submitted by Gregory Resmondo for County Road 13 from State Highway 104 north one (1) mile in
Fairhope, Alabama.

BACKGROUND INFORMATION

Background:  The Alabama PALS (People Against a Littered State) allows various citizens, groups,
and companies to adopt miles throughout the County in order to promote an “Unlittered Alabama”.
PALS sends the application to the County to obtain approval from the Commission Chairman and the
County Engineer.

The Baldwin County Highway Department, Permit Division, received an application from Gregory
Resmondo for County Road 13 from State Highway 104 north one (1) mile.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1235, Version: 1 Item #: BN1

N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence, obtain
signatures and return to Halley Dixon (Highway Department)

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Please send correspondence and signed application to Halley Dixon addressed as follows:

Contact:
Ms. Christy Waddell
State Adopt-A-Mile Coordinator
Alabama PALS
340 North Hull Street
Montgomery, Alabama 36104

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1290, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Halley Dixon, Office Manager
______________________________________________________________________

ITEM TITLE
Case No. S-18038a - Cottages of Aventura, Phase IIIa - Release Maintenance Bond

STAFF RECOMMENDATION
Authorize staff to release the Surety Document (Maintenance Bond) from NGM Insurance Company
on behalf of S J & L, Inc. for Cottages of Aventura, Phase IIIa, in the amount of $101,535.30 which
guarantees the workmanship and materials of the roadways and drainage improvements within the
public rights-of-way as shown on the approved Final Plat and “As-Built” construction plans.

BACKGROUND INFORMATION

Background:  The workmanship and materials for the roadways and drainage improvements have
been inspected and approved in accordance with the Baldwin County Subdivision Regulations.

Previous Commission action/date: April 21, 2020 - The Commission accepted Prada Loop (1,441
ft) for maintenance and authorized the road to be added to the County Maintained Road List. The
Commission also approved and authorized the Chairman to execute the Subdivision Roadway and
Drainage Improvement Acceptance Agreement and accepted the Surety Bond from NGM Insurance
Company on behalf of S J & L, Inc. in the amount of $101,535.30 to guarantee the workmanship and
materials of the roadways and drainage improvements within the public rights-of-way as shown on
the approved Final and “As-Built” construction plans.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and send to
Halley Dixon (Highway) to release and return surety bond with correspondence.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Mr. Corey Holcomb
S J & L, Inc.
Post Office Box 190034
Mobile, Alabama 36619

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1292, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Letter of Support - Industrial Access Road and Bridge Corporation Funding - Novelis Project
Application

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the execution of a letter of support to the Industrial Access Road and Bridge Corporation
through the Alabama Department of Transportation for the application for funding to prepare Highway
287 and the industrial parkway that will serve the Novelis facility at the South Alabama Mega Site;
and

2) Authorize the Chairman to execute any further documentation related to the Industrial Access
Road and Bridge Corporation grant application.

BACKGROUND INFORMATION

Background:  The Baldwin County Commission is applying for Industrial Access Road and Bridge
funds to prepare Highway 287 and the industrial parkway that will serve the Novelis facility at the
South Alabama Mega Site.

Industrial Access Road and Bridge funds are intended to provide adequate public access for eligible
projects. These funds are not intended for use in providing access to retail operations. The industry
must be committed to new investment and the creation of new jobs.

The new access must be on public right-of-way, must allow normal public use and must comply with
standards for design and construction accompanying the use of state funds. The project sponsor (city
or county) will assume maintenance responsibilities for the completed facility.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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File #: 22-1292, Version: 1 Item #: BN3

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff place letter on Commission letterhead
and have Chairman sign. Send original letter to Joey Nunnally.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
John R. Cooper
Transportation Director, as
President of the Industrial Access
Road and Bridge Corporation
Alabama Department of Transportation
Post Office Box 303050
Montgomery, Alabama 36130-3050

Lee Lawson, Baldwin County Economic Development Alliance (llawson@baldwineda.com)
Tanner Jones, Baldwin County Economic Development Alliance (tjones@baldwineda.com)

Additional instructions/notes:  N/A
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August 2, 2022 

 
Mr. John R. Cooper 
Transportation Director, as  
President of the Industrial Access 
Road and Bridge Corporation 
Alabama Department of Transportation 
Post Office Box 303050  
Montgomery, Alabama 36130-3050 
 

RE: Letter of Support for Baldwin County, Alabama Novelis Project Application  
 
Director Cooper: 
 

On May 11, 2022, Novelis, the world leader in flat rolled aluminum manufacturing 
announced a $2.5 billion investment and the creation of 1,000 jobs at a new, state-of-the-art 
facility, located at the South Alabama Mega Site in Baldwin County. This facility and the 
investment by Novelis are transformational for South Alabama, Baldwin County, and the City of 
Bay Minette.  
 

The South Alabama Mega Site is a large 3,000-acre site that will require significant 
investment from the City of Bay Minette, the Baldwin County Commission, and each of Baldwin 
County’s local utility partners to prepare the location for Novelis’ new facility. Novelis is 
preparing to be operational in Baldwin County by mid-2025, in order to meet customer 
demand, which will require infrastructure improvements to begin as soon as possible. 
 

Please accept my letter today as formal endorsement of the Baldwin County 
Commission’s application for Industrial Road and Bridge funds to prepare Highway 287 and the 
industrial parkway that will serve the Novelis facility at the South Alabama Mega Site.  
 

The economic impact of this project will be tremendous for the State of Alabama and 
Baldwin County, and I appreciate your support and the Industrial Access Road and Bridge 
Committee’s consideration of partnering with Baldwin County to deliver this generational 
investment for the citizens of Alabama.  
 

Sincerely,  
 
 
 

JAMES E. BALL, Chairman 
Baldwin County Commission 

 



Baldwin County Commission

Agenda Action Form

File #: 22-1301, Version: 1 Item #: BN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, P.E, County Engineer
           Sarah Hart Sislak, MPO Coordinator
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Letter of Support - U.S. Department of Transportation 2022 Bridge Investment Program Grant - I-10
Mobile River Bridge and Bayway Project

STAFF RECOMMENDATION
Authorize the execution of a letter of support to the Alabama Department of Transportation for the
U.S. Department of Transportation 2022 Bridge Investment Program Grant application for the I-10
Mobile River Bridge and Bayway project.

BACKGROUND INFORMATION

Background:  The Alabama Department of Transportation is applying for a grant through the U.S.
Department of Transportation’s 2022 Bridge Investment Program for the I-10 Mobile River Bridge and
Bayway project.

The I-10 Mobile River Bridge and Bayway project is an important infrastructure project that will
improve mobility, safety, security and efficiency along the I-10 corridor in Mobile and Baldwin
Counties in Southwest Alabama.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff place letter on Commission letterhead
and have Chairman sign. Send original letter to Sarah Hart Sislak.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Mr. John R. Cooper
Transportation Director
Alabama Department of Transportation
1701 I-65 West Service Road North
Mobile, Alabama 36618

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2
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August 2, 2022 

Mr. John R. Cooper, Transportation Director 

Alabama Department of Transportation 

1701 I-65 West Service Road North 

Mobile, Alabama 36618 

 

 RE: 2022 Bridge Investment Program Grant Opportunity I-10 Mobile River   

  Bridge and Bayway Project 

 

Dear Mr. Cooper, 

 

 We are writing to support the Alabama Department of Transportation’s Bridge Investment 

Program Grant application through the U.S. Department of Transportation. 

 

 The I-10 Mobile River Bridge and Bayway project is an important transportation infrastructure 

project that will improve mobility, safety, security, and efficiency along the I-10 corridor in Mobile and 

Baldwin Counties in Southwest Alabama. 

 

 Corridor studies identified needs and strategies to improve freight operations and mobility 

throughout the I-10 corridor, which connects eight states. The South Alabama region is experiencing 

tremendous growth – the Mobile River Bridge and Bayway project is vital and will provide great benefits 

for citizens, travelers, and businesses, as well as regional and interstate commerce. 

 

 As key stakeholders along the corridor, and ones who will benefit greatly from the infrastructure 

improvements, we fully support efforts to fund and deliver this key infrastructure.  

 

 Should you have any questions regarding our endorsement, or if we can support the grant 

application effort in any other way, please feel free to contact me at your convenience. 

 

Thank you for your leadership in this important endeavor. 

 

       Sincerely, 

 

 

 

       JAMES E. BALL, Chairman 

       Baldwin County Commission 

 

 

 



Baldwin County Commission

Agenda Action Form

File #: 22-1261, Version: 1 Item #: BN5

Meeting Type: BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
           Mike Campbell, Engineering Technician I
Submitted by: Halley Dixon, Office Manager 
______________________________________________________________________

ITEM TITLE
*License Agreement No. 22001 - Higbee Road - Right-of-Way

STAFF RECOMMENDATION
Take the following actions:

1) Approve License Agreement No. 22001 permitting Belforest Water System to install a 12-inch
water main on the south side of Higbee Road right-of-way.  (The term of this agreement shall
commence on the date of full execution.  License for installation shall terminate at 11:59 p.m. on
August 31, 2023.  License for maintenance shall be indefinite according to the terms of the
agreement.); and

2) Authorize the County Engineer to execute Utility Permit #22131-W.

BACKGROUND INFORMATION

Background:  Belforest Water System desires to install a 12-inch water main on the south side of
Higbee Road right-of-way from the end of maintenance, eastward approximately 3,600 linear feet.
The Baldwin County Utility Permit guidelines shall be utilized in pursuit of the attached Utility Permit
#22131-W. Any damages to private property or County right-of-way shall be repaired to previous
state or improved as required by Baldwin County. Appropriate erosion and sediment control practices
shall be utilized. The licensee shall have the property surveyed and staked prior to performing any
work thereon. All improvements constructed by the licensee shall be maintained by the licensee for
any and all portions of the property that is not county maintained. Any further development shall not
be allowed until a new agreement is obtained.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Standard agreement used as previously approved by Laura Coker
(02/11/2020) los

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
license agreement executed by Chairman. Send correspondence with original agreement to Halley
Dixon. Mike Campbell will issue the license agreement and conduct all necessary follow-up
inspections on work performed.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Belforest Water System
Attn: Corley Lauderdale
Field Operations Manager
9080 County Road 64
Daphne, Alabama 36526

Additional instructions/notes:  Administration - upload to BCAP with Tyler Mitchell as originator.
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STANDARD UTILITY PERMIT APPLICATION 

 

(FORM A) REVISION #4 - February 19, 2008 Page 1 of 8 
                    

 

 

Baldwin County Highway Department   

 

 

 
 

 

 

 

 

 PERMIT -FOR THE ACCOMODATION OF UTILITY FACILITIES AND  

 RELOCATION REQUIREMENTS ON PUBLIC-RIGHTS-OF-WAY 
 
 
     KNOW ALL MEN BY THESE PRESENTS, THIS AGREEMENT (hereinafter referred to as 
"Agreement"), entered into this the    day of    ,   , by and between 
Baldwin County acting through its authorized agents of the Baldwin County Highway Department (hereinafter 
referred to as “COUNTY”) AND   BELFOREST WATER SYSTEM , (hereinafter referred to as the 
“UTILITY”). 
 

W I T N E S S E T H 

 
     WHEREAS, the County proposes certain highway improvements and/or Utility desires to have its facilities 
accommodated on a public right-of-way in Baldwin County, Alabama, and; 
 
    WHEREAS, the project subject hereto and contained herein is hereby described, designated and/or entitled 

as:  

 

GMC Project No. CMOB210038 – Water Main Improvements Dick Higbee Road.  The portion of this 

project proposed within a County right-of-way will consist of construction of approximately 850 linear 

feet of 12” C900 PVC water main, 2925 linear feet of 14” HDPE water main Type 3 Directional Bore 

Installation, three (3) combination air release valves, two (2) 12” water valves, one (1) fire hydrant 

assembly, and related appurtenances.   

 

, and; 

   
     WHEREAS, the County has granted to the Utility the right to locate its facilities across or along the public 
highways, and hereby grants to Utility, approval to cross or locate its facilities on the public right-of-way at the 
location and in the manner as shown on the attached plans and specifications: 
 
     NOW THEREFORE, be it agreed as follows: 

Permit No.  
 
District    
       
Township  
     
Range/Section 
 
Type    
            

22131-W

Water
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ARTICLE I. County Engineer Authority and Least Possible Interference 

 
The Utility agrees to install its facilities on the public right-of-way, as shown by the plans and 
specifications attached hereto and made a part hereof as Attachment/Exhibit       A           and/or in 
accordance with the requirements of County, so as to occasion the least possible interference with 
the progress of County projects where such installation is within the bounds of an active highway 
project. 

 
ARTICLE II. County Standards 

 
Utility agrees to conform to the provisions of the current County Standards, as interpreted by the 
County Engineer, for the Accommodations of Utilities on a public Right-of-way.  It is further 
agreed that the applicable provisions of the laws of the State of Alabama and Baldwin County, 
Alabama shall govern and be controlling and binding over the provisions of the Agreement. 
 

ARTICLE III. Non -Assignability 
 
With exception to financing agreements, mortgages, security agreements, or other security 
interests in the facilities permitted hereby, the parties hereto shall not, without the express written 
consent of each and every other party hereto, assign, sell, transfer or otherwise any interest, rights 
or obligations provided or contained herein in whole or in part at any time. 
 

ARTICLE IV. Warranties, Representations and Certifications 
 
The execution and delivery of this Agreement have been duly authorized by all necessary actions 
of County and Utility, and such actions are in compliance with all public bidding and other State 
and federal laws applicable. 

 
This Agreement has been duly executed and delivered by, and constitutes the valid and binding 
obligation of, all parties and enforceable against them in accordance with the respective terms 
contained herein. 

 
The execution, delivery and performance of this Agreement shall not violate any State, federal, 
local law, ordinance, order, writ, injunction, decree, or regulation of any court, or conflict with 
any other obligation of the parties hereto. 
 
Utility shall provide to County, and to the satisfaction of the County Engineer, written proof of 
compliance with applicable ADEM requirements including a Receipt of Registration from 
ADEM for Phase II Stormwater Permitting Requirements if applicable. 
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If registration of the project with ADEM is not required, under current stormwater Permitting 
Regulations as determined by the Utility, then it shall be a County requirement that Utility must 
provide a “written certification of review and understanding” of those same requirements to 
County as part of this Permit Application. 
 
Not withstanding the above, Utility shall comply with all applicable environmental laws, regulations and 
permitting requirements. 

 
ARTICLE V.  Term and Binding Effect 

 
This Agreement and contract will, upon County approval and execution: 
 
1. continue in effect until amended, altered to that effect, or otherwise changed by all parties 

hereto and as required herein, and;   
 
2. Not extend or be enforceable past a maximum of 36 months in duration or shorter time agreed 

upon by parties as noted herein within Article XXII. 
    
    Utility shall remain in compliance for the duration of the terms as listed within this permit to 

include but not limited to a one-year period after the completion of construction as determined 
by County, and; 

 
3. Be binding upon and shall inure to the benefit of the County, Utility and their respective agents 

and successors. 
 
ARTICLE VI.  Exhibits and Attachments 

 
The following exhibits and/or attachments listed below referenced herein are specifically 
included as a necessary part of this agreement and the same shall not be complete without such 
items, to wit: 
 

A. Plans and Specifications, Cross Section, Vicinity Map 
 

B. ADEM compliance certifications or written Certification of Review & Understanding of 
ADEM regulations as required by ARTICLE IV herein 

 
C. Letter from applicable Wastewater Treatment Facility confirming knowledge of utility 

installation and ability to treat the waste (Sewer Permits only) 
 

D. Certificate of Insurance (Baldwin County Commission as “Certificate Holder” only) 
 

E. Construction Schedule 
 

F.        
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County and Utility jointly shall cause such items as listed above to contain dates, signatures of the parties 
with authorization to make such signatures, and sufficient marks and references back to this Agreement 
noting their inclusion and attachment hereto. 

 
ARTICLE VII. Plans 

 
All permits shall include a plan view of the entire utility installation depicting the linear position of the 
utility along the roadway and the horizontal position of the utility measured to the edge of the roadway.  
These plans shall also show all roadway crossings as well as the proposed location of any appurtenances 
such as fire hydrants, pressure relief valves, pedestals, lift stations, etc.  The plans shall also include a 
typical cross section showing the roadway and position of the proposed utility relating to its horizontal and 
vertical position. 

 
ARTICLE VIII. Entire Agreement 

 
This agreement constitutes the entire agreement of the parties with respect to the subject matter hereof and 
supersedes all prior and contemporaneous writings, understandings, sketches, drawings, plans, agreements, 
representations whatsoever whether express or implied. 

 
ARTICLE IX. Severability 

 
In the event that any provision of this Agreement shall be held invalid or unenforceable by a recognized 
authority or any court of competent jurisdiction, such holding shall not invalidate or render unenforceable 
any other provision contained herein. 

 
ARTICLE X.  Bond Requirements 

 
The Utility agrees to file with the Baldwin County Highway Department a certified check or bond in the 
amount of $   made payable to the Baldwin County Highway Department to guarantee the 
faithful and complete performance of provisions of this Agreement and to guarantee that Utility will 
maintain this work suitable to the Baldwin County Highway Department for a period of one year. 

 
At the end of one year, from the completion of this work, the Baldwin County Highway Department may: 

 
1. If the work is determined to be satisfactory by County, return the bond or certified check to the 

remitter, or; 
 

2. If the work is determined to be unsatisfactory, apply the bond or certified check to the cost of 
repairing the right-of-way with County forces, and; 
 

3. The County has the authority to determine if a bond is required, depending upon the circumstances 
of the permit.    
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ARTICLE XI. Bond Amounts and Reservations 

 
The following are the values for the bond amounts for the following facilities: 

 
 A.   Buried Cable 
            1.  Crossing                              $5,000 

                                   2.  Parallel, Trench                            $5,000 per mile 
            3.  Parallel, Direct Burial                             $2,000 per mile 
  
 B.   High-pressure, gas pipelines 
            1.  Crossing highway 
                     I.   8-inch diameter and smaller            $10,000 
                    II. 10 through 16-inch diameters           $25,000  
                  III.  Larger than 16 inches                       $50,000 
 
             2.  Parallel to highway 
                      I.   8-inch diameter and smaller           $5,000 per mile 
                     II.  10 through 16-inch diameters         $25,000 per mile 
                    III.  Larger than 16 inches                     $20,000 per mile 
 
  C.   Low-pressure water, sewer, and gas pipelines 
            1.  Crossing highway                            $5,000 
            2.  Parallel to highway                            $5,000 per mile 
 
  D.  For unpaved roadway - above amounts may be reduced by as much as 75% at 
        the discretion of County.  
 
  E.  The County reserves the right to increase or decrease the bond requirement to 
        coincide with local conditions and work history of the constructing entity. 

 
ARTICLE XII.   Required Relocation of Facilities 

 
As a condition for permission to install its facilities upon County right-of-ways, Utility agrees to relocate 
said facilities at Utilities said expense with no obligations imposed upon County financially or otherwise in 
the event such future relocation is required by County due to upgrading or reconstruction of the road upon 
which the facilities are located.  Utility further agrees to relocate said facilities within 60 days or as 
determined by County, if such relocation is required. 

 
ARTICLE XIII.   Exclusions, Liabilities, and Damages 

 
County, in approving this application, does not in any way assume responsibility for the maintenance of this 
facility and projects subject hereto.  County shall not be responsible for any claims for damage done to 
existing private property, public utilities or the traveling public caused by Utility, its agents, servants or 
employees or caused by the facility itself.  
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Utility, for the benefits received herein and hereby acknowledged by Utility, agrees to release, indemnify 
and hold harmless County for any and all deficiencies, court orders, citations, violations, consent orders, 
fines, or other enforcement actions for refusals or work conducted by the Utility and/or their agents and 
assigns, all relating to work either resulting from, or specifically relating to the work on County rights-of-
ways as herein described or otherwise performed with or without authorization.   
 
County shall be reimbursed or otherwise indemnified from Utility all costs for damages, repairs, fines 
incurred as a result of any action and/or inaction that would cause County to finish, correct, alleviate, or 
work on a project/task deemed by County to be the responsibility of Utility.  Reimbursement shall come 
from the Utility in the form of direct payment based on the expenses incurred by the County or through the 
redeeming of the Bond held by the County in the name of the Utility for said Project. 

  
ARTICLE XIV. Plans on Site   

 
The Utility owner agrees to have an accurate copy of the approved agreement and plans on the job site at all 
times while said work is being performed. 

 
ARTICLE XV. Responsibility for Traffic Control Devices   

 
Traffic control devices will be installed and maintained in accordance with the Manual on Uniform Traffic 
Control Devices, latest edition, which is hereby made a part hereof by reference and will be conformed to as 
the provision thereof are applicable to such work or otherwise deemed necessary by County. 

 
ARTICLE XVI. Markings and Decals 

 
Utility Company must mark ped or pole with de-cal showing: 

 
A. Name of company, nature of utility (water, sewer, gas, cable TV, etc.), and; 

 
B.   A telephone number where utility company can be reached by phone, and; 

 
C. The distance from ped or pole to existing buried line, and; 

 
D. This applies to existing ped, pole and line, as well as new lines. 

 
ARTICLE XVII. Implementation of Work 

 
Utility must begin work (to the satisfaction of County) on the project no later than 90 days from dated issue 
of permit, or in the alternative, notify County utilities inspector in writing for consideration of a 
discretionary extension for good cause. 
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ARTICLE XVIII. Site Restoration  

 
All disturbed areas must be returned to as close to normal as possible to include but not limited to reseeding 
with grass seeds, sod, etc. unless the utility is buried inside a dirt road that is a travel way; however, Utility 
should always maintain site so as to prevent erosion or otherwise comply with environmental standards.  
Post-construction drainage, flow direction and volume should be the same as pre-construction drainage, 
flow direction and volume. 

 
ARTICLE XIX. Non-Waiver 

 
The waiver of any breach of this agreement by County shall not constitute a continuing waiver or a waiver 
of any subsequent breach, either of the same or another provision of this contract.  The delay or omission by 
County to exercise any right or power provided by this agreement shall not constitute a waiver of such right 
or power, or acquiescence in any action or inaction on the part of Utility.  Any breach on the part of Utility 
shall be construed a continuing breach, and County may exercise every right and power under the 
Agreement at any time during the action or inaction or upon the occurrence of any subsequent breach. 
 

ARTICLE XX. Mandatory Time of Contact 
 
Utility agrees to place calls, for construction, to County at least 24 hours prior to construction and upon 
completion.   
 

ARTICLE XXI.   Non-Endorsement 
 

County, in no way, is deemed to have approved, provided, given, or allowed to be given any authorization, 
endorsement, approval, or consent of the business practices, actions or behavior of the Utility.  This permit 
governs and creates an understanding as to the issues herein outlined, or otherwise controls the placement of 
facilities within the County right-of-way by Utility.  Any perceived endorsement, authorization or approval, 
given hereby, verbally or otherwise, for other business practices or behavior of the Utility or its agents, 
without a properly-authorized and written verification thereof, is to be considered hereby withdrawn.  This 
permit, and/or the procedures approving the same, is no way to be considered as a substitute for any 
regulations, procedure or other requirement of County. It is the sole responsibility of the Applicant hereto to 
comply or to ensure their own compliance with any local, State, or Federal law or regulation. 

 
ARTICLE XXII.     Additionally Agreed Upon Provisions (if any) 
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 IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly authorized 
officers. 

 
APPROVED BY:   BALDWIN COUNTY HIGHWAY DEPARTMENT 

UTILITY PERMITS  
   PO Box 220 
 Authorized Representative  Silverhill, AL  36576 
 Baldwin County Highway Department  251-972-6831, phone 
   251-972-6832, fax 
    

 Maintenance Engineer  APPLICANT: 

 Baldwin County Highway Department 

   BY        
   SIGNATURE 

     Corley Lauderdale     

 County Engineer  TYPED OR PRINTED NAME 

 Baldwin County Highway Department 

   Field Operations Manager    
 TITLE 

 

   Belforest Water System   
 UTILITY COMPANY (IF APPLICABLE 

 

 ADDRESS: 

 

   9080 County Road 64    
 

   Daphne, Alabama  36526    

 

   (251) 626-5554     

PHONE NUMBER 

 

I, _____________________________________________, a Notary Public in and for said County, in said State, 

hereby certify that __________________________________________, an individual whose name as a duly 

authorized representative for Utility is signed to the foregoing Agreement, and who is known to me, 

acknowledged before me on this day that, being informed of the contents of the Agreement, he, as such officer 

and with full authority, executed the same voluntarily for and as the act of said Utility. 

  

 Given under my hand and official seal, this the    day of     , 20      . 

 

 _______________________________________, Notary Public 
 

djackson
Snapshot
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Baldwin County Commission

Agenda Action Form

File #: 22-1276, Version: 1 Item #: BO1

Meeting Type:  BCC Regular Meeting
Meeting Date: 08/02/2022
Item Status: New
From: Ron Ballard, Juvenile Detention Director
Submitted by: Ron Ballard, Juvenile Detention Director
______________________________________________________________________

ITEM TITLE
Memorandum of Understanding with Baldwin County Board of Education for the Provision of Food
Services at the Baldwin County Regional Juvenile Detention Center

STAFF RECOMMENDATION
Approve a Memorandum of Understanding between the Baldwin County Commission and the
Baldwin County Board of Education for the provision of food services at the Baldwin County Regional
Juvenile Detention Center effective September 12, 2022, and terminating September 12, 2023.

The following meals will be provided five (5) days a week by the Baldwin County High School kitchen
at the rates listed:

Breakfast    $2.50

Lunch         $4.25

Dinner        $4.25

BACKGROUND INFORMATION

Background:  The Baldwin County Regional Juvenile Detention Center began receiving meals from
the Baldwin County High School, Baldwin County Board of Education on September 12, 2016, and
will continue to receive meals from them for the upcoming year.

Previous Commission action/date:  07/20/2021

FINANCIAL IMPACT

Total cost of recommendation:  $60,000.00

Budget line item(s) to be used:  105.52610-5218

If this is not a budgeted expenditure, does the recommendation create a need for funding?
No

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™
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File #: 22-1276, Version: 1 Item #: BO1

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Reviewed and approved by Brad Hicks

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Administration mail contract to be signed to:

Eddie Tyler, Superintendent
Baldwin County Board of Education
2600 North Hand Avenue
Bay Minette, Alabama 36507

Cc: Ron Ballard, Cian Harrison, Eva Cutsinger, Christie Davis, Dana Austin

Additional instructions/notes:  Administration - place in tickler; upload fully executed agreement to
BCAP

Baldwin County Commission Printed on 7/26/2022Page 2 of 2
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MEMORANDUM OF UNDERSTANDING 
 

Baldwin County Commission and 

Baldwin County Board of Education 

 

   This Memorandum of Understanding is entered into between the Baldwin County 

Commission, the governing body of Baldwin County, Alabama (hereinafter referred to as 

“Baldwin County Commission”), and the Baldwin County Board of Education (hereinafter 

referred to as “Baldwin County Board of Education”).   

  WHEREAS, the Baldwin County Board of Education has provided meals for the Baldwin 

County Regional Juvenile Detention Center, which is located at 43405 Nicholsville Road, Bay 

Minette, Alabama (the “Juvenile Detention Center”) since September 12, 2016, and continues to 

do so as of the date of this Memorandum of Understanding; and  

WHEREAS, the Baldwin County Commission desires for the Baldwin County Board of 

Education to continue providing food services to the Juvenile Detention Center for the juveniles 

detained at the facility, said food services remaining the primary provision of Breakfast Service, 

Lunch Service, and Dinner Service five (5) days a week (Monday through Friday), with the 

exception of days that the Baldwin County Public Schools are closed, as set forth herein; and  

  WHEREAS, the Baldwin County Commission and the Baldwin County Board of 

Education desire to execute this Memorandum of Understanding to set forth and clarify the parties’ 

mutual understandings with respect to the provision of food services at the Juvenile Detention 

Center and the types of meals and the costs associated therewith.  

NOW THEREFORE, in consideration of the parties’ mutual understandings and 

obligations herein and for other valuable consideration, the receipt and sufficiency of which is 

hereby acknowledged, the Baldwin County Commission and the Baldwin County Board of 

Education hereby reduce their understandings to writing as follows: 
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1. TERM:    

This Memorandum of Understanding shall take effect on the date of full execution and shall extend 

until the expiration of twelve (12) months at which time it shall terminate; however, it may be 

renewed by mutual, written agreement executed by the Baldwin County Commission and the 

Baldwin County Board of Education.  Notwithstanding the aforementioned, the Baldwin County 

Commission or the Baldwin County Board of Education may terminate this Memorandum of 

Understanding by delivering written notification to the other at any time for any purpose.      

2. SERVICES:    

A) The Baldwin County Board of Education shall supply breakfast, lunch and 

dinner to be picked up by the Baldwin County Regional Juvenile Detention Center 

from the Baldwin County High School or any other location from which they are 

provided through the Baldwin County Board of Education as set forth herein.  All 

meals supplied will be composed of nutritious foods that meet United States 

Department of Agriculture meal patterns and quantity requirements, as specified in 

the National School Lunch Program Regulations.  

B) The Baldwin County Board of Education shall provide the following type 

of primary meals at the specified rate below:    

Breakfast Service at $2.50 each meal  

Lunch Service at $4.25 each meal  

Dinner Service at $4.25 for each meal  

C) The Baldwin County Board of Education shall provide to the Baldwin 

County Commission a monthly invoice promptly at the end of each month. The Baldwin 
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County Commission shall submit payment to the Baldwin County Board of Education for 

each such invoice within thirty (30) days of receipt.    

D) The Baldwin County Board of Education shall be responsible for ensuring 

that any foods leaving the Baldwin County High School kitchen or any other location from 

which they are provided through the Baldwin County Board of Education under this 

Memorandum of Understanding, remain stored and served within the safe temperature 

range, as specified by state and all other applicable food safety and health regulations.  

E) In exchange for the benefit of the services described herein, the Juvenile 

Detention Center shall maintain all records associated with the food services provided 

hereunder.  

F) The Baldwin County Regional Juvenile Detention Center shall provide an 

adjusted meal count as the attendance varies from day to day to the Baldwin County High 

School kitchen.                      

 3.  GENERAL UNDERSTANDINGS:  

A) This Memorandum of Understanding reflects the full and complete 

understanding of the Baldwin County Commission and Baldwin County Board of 

Education and may be modified or amended only by a document in writing executed by 

the Baldwin County Commission and the Baldwin County Board of Education hereto and 

executed with the same formality of this Memorandum of Understanding.  

B) This document is not meant in any way to bind, or to be a contractual 

obligation of, either the Baldwin County Commission or Baldwin County Board of 

Education.  The understandings outlined herein are provided for the general purposes of 
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communicating the desires of the Baldwin County Commission and Baldwin County Board 

of Education hereto.  

C) This Memorandum of Understanding shall supersede and replace any other 

agreements previously approved regarding food services between the Baldwin County 

Commission Juvenile Detention Center and the Baldwin County Board of Education.  

  IN WITNESS WHEREOF, the parties have hereunto signed and sealed this instrument as 

of the last date of their execution as written herein.   

BALDWIN COUNTY COMMISSION  
 

  

By: ____________________________________  

       James E. Ball 

         Chairman      

 

Date: ___________________________________ 

ATTEST:  

  

By: _______________________________ 

        Ronald J. Cink 

        Budget Director 

 

Date: ______________________________ 

 

 

 

BALDWIN COUNTY BOARD OF EDUCATION  

 

  

By: ______________________________________  

       EDDIE TYLER 

       Superintendent         

    

Date: _____________________________________       
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ATTEST:  

 

 

By: ________________________________ 

 

Print Name: _________________________ 

Title: _______________________________ 

Date: _______________________________ 

  

 



Baldwin County Commission

Agenda Action Form

File #: 22-1269, Version: 1 Item #: BO2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ron Ballard, Juvenile Detention Director
Submitted by: Ron Ballard, Juvenile Detention Director
______________________________________________________________________

ITEM TITLE
Memorandum of Understanding with Baldwin County Sheriff’s Office for the Provision of Food
Services at Baldwin County Regional Juvenile Detention Center

STAFF RECOMMENDATION
Approve a Memorandum of Understanding between the Baldwin County Commission and the
Baldwin County Sheriff’s Office for the provision of food services at the Baldwin County Regional
Juvenile Detention Center.

The Memorandum of Understanding shall take effect on the date of its full execution and shall expire
in twelve (12) months at which time it shall terminate; however, it may be renewed by mutual
agreement between the Baldwin County Commission and the Baldwin County Sheriff’s Office.
Notwithstanding the aforementioned, the Baldwin County Commission or the Baldwin County
Sheriff’s Office may terminate the Memorandum of Understanding by written notification to the other
at any time thereafter for any purpose.

BACKGROUND INFORMATION

Background:  Food services would be for the primary provision of breakfast, lunch and dinner
service on weekends. Additional food services would be for the provision of breakfast, lunch and
dinner service for school holidays during the school year, summer break, and emergency weather, or
as requested by the Juvenile Detention Director to the Baldwin County Sheriff’s Office. The cost is
$3.50 per meal provided.

Previous Commission action/date:  07/20/2021

FINANCIAL IMPACT

Total cost of recommendation:  $10,000.00

Budget line item(s) to be used:  105.52610.5218

Baldwin County Commission Printed on 7/26/2022Page 1 of 2
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File #: 22-1269, Version: 1 Item #: BO2

If this is not a budgeted expenditure, does the recommendation create a need for funding?
No

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Reviewed and approved by Brad Hicks

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:
Send MOU for execution to:
Sheriff Huey Hoss Mack
310 Hand Avenue
Bay Minette, Alabama 36507

Once executed original is received; send fully executed copy to BSCO

Cc: Ronald Ballard, Cian Harrison, Eva Cutsinger, Christie Davis, Dana Austin

Additional instructions/notes:  Administration - place in ticker and upload fully executed agreement
to BCAP

Baldwin County Commission Printed on 7/26/2022Page 2 of 2
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MEMORANDUM OF UNDERSTANDING 

 

Baldwin County Commission 

and 

Baldwin County Sheriff’s Office 

 

This MEMORANDUM OF UNDERSTANDING is entered into between the Baldwin 

County Commission, the governing body of Baldwin County, Alabama, and the Baldwin County 

Sheriff’s Office. 

WHEREAS, the Baldwin County Commission and the Baldwin County Sheriff’s Office 

have previously executed a Memorandum of Understanding pursuant to which the Baldwin County 

Sheriff’s Office provides meals to the Baldwin County Regional Juvenile Detention Center; 

WHEREAS, as of the effective date of this Memorandum of Understanding, the Baldwin 

County Sheriff’s Office continues to provide meals to the Baldwin County Regional Juvenile 

Detention Center pursuant to said arrangement with the Baldwin County Commission;  

WHEREAS, the Baldwin County Commission desires for the Baldwin County Sheriff’s 

Office to continue to provide food services to the Baldwin County Regional Juvenile Detention 

Center for the benefit of the juveniles detained at the facility, and the Baldwin County Sheriff’s 

Office desires to continue to do the same;  

WHEREAS, the parties wish to execute a new Memorandum of Understanding pertaining 

to the provision of food services as set forth herein including for the primary provision of 

Breakfast, Lunch and Dinner Service on weekends, and additional food services would be for the 

provision of Breakfast, Lunch and Dinner Service for school holidays during the school year, 

summer break and emergency weather as set forth herein; and 

 WHEREAS, the Baldwin County Commission and the Baldwin County Sheriff’s Office 

desire to execute this new Memorandum of Understanding to set forth and clarify the parties’ 
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mutual understandings with respect to the provision of food services at the Juvenile Detention 

Center and the types of meals and the costs associated therewith.  

NOW THEREFORE, in consideration of the parties’ mutual understandings and 

obligations herein and for other valuable consideration, the receipt and sufficiency of which is 

hereby acknowledged, the Baldwin County Commission and the Baldwin County Sheriff’s Office 

hereby reduce their understandings to writing as follows: 

1. TERM. This Memorandum of Understanding shall take effect on the date of full 

execution and shall extend until the expiration of twelve (12) months at which time it shall 

terminate; however, it may be renewed by mutual, written agreement executed by the Baldwin 

County Commission and the Baldwin County Sheriff’s Office.  Notwithstanding the 

aforementioned, the Baldwin County Commission or the Baldwin County Sheriff’s Office may 

terminate this Memorandum of Understanding, with or without cause, by delivering written 

notification to the other.      

2. SERVICES.    

A) The Baldwin County Sheriff’s Office shall provide food services to the 

Juvenile Detention Center Food which shall consist of providing Breakfast Service, Lunch 

Service, and Dinner Service to the Juvenile Detention Center five (5) days a week (Monday 

through Friday), with the exception of days that the Baldwin County Public Schools are 

closed. All meals supplied will be composed of nutritious foods that meet United States 

Department of Agriculture meal patterns and quantity requirements, as specified in the 

National School Lunch Program Regulations.  

B) The Baldwin County Sheriff’s Office shall provide the following type of 

primary meals to the Juvenile Detention at the following specified rate:  
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Breakfast Service at $3.50 for each meal;  

Lunch Service at $3.50 for each meal;  

Dinner Service at $3.50 for each meal. 

C) The Baldwin County Sheriff’s Office shall provide the following types of 

meals only during school holidays during the school year, summer break and emergency 

weather situations and when determined and requested by the Baldwin County 

Commission’s Juvenile Detention Director at the following specified rates:  

Breakfast Service at $3.50 for each meal;  

Lunch Service at $3.50 for each meal;  

Dinner Service at $3.50 for each meal. 

D) The Baldwin County Sheriff’s Office shall provide the Baldwin County 

Commission a monthly invoice promptly at the end of each month, and the Baldwin County 

Commission shall submit reimbursement to the Baldwin County Sheriff’s office within 

thirty days of receipt of said invoice.  

E) The Baldwin County Sheriff’s Office shall ensure that all foods are within 

the safe temperature range, as specified by state and other applicable food safety and health 

regulations, when it leaves the Baldwin County Corrections Center kitchen or any other 

location from which the meals are provided. 

F) In exchange for the benefit of the services described herein, the Juvenile 

Detention Center shall maintain all records associated with the services provided under this 

agreement. 
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G) The Baldwin County Regional Juvenile Detention Center shall provide the 

Baldwin County Sheriff’s Office Corrections Center kitchen an adjusted meal count as the 

attendance varies from day to day. 

H) The Juvenile Detention Center shall provide an adjusted meal count as the 

attendance varies from day to day to the Baldwin County Sheriff’s Office Corrections 

Center kitchen.  

3.   GENERAL UNDERSTANDINGS. 

A) This Memorandum of Understanding reflects the full and complete 

understanding of the Baldwin County Commission and the Baldwin County Sheriff’s 

Office and may be modified or amended only by a document in writing executed by the 

Baldwin County Commission and the Baldwin County Sheriff’s Office and executed with 

the same formality of this Memorandum of Understanding. 

B) This document is not meant in any way to bind, or to be a contractual 

obligation of, either the Baldwin County Commission or the Baldwin County Sheriff’s 

Office. The understandings outlined herein are provided for the general purposes of 

communicating the desires of the Baldwin County Commission and the Baldwin County 

Sheriff’s Office. 

C) This Memorandum of Understanding shall supersede and replace any other 

agreements previously approved regarding food services between the Baldwin County 

Commission and the Baldwin County Sheriff’s Office. 
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IN WITNESS WHEREOF, the parties have hereunto signed and sealed this instrument as 

of the last date of their execution as written herein. 

 

 IN WITNESS WHEREOF, the parties have hereunto signed and sealed this instrument as 

of the last date of their execution as written herein.   

BALDWIN COUNTY COMMISSION  
  

By: ____________________________________  

       James E. Ball, Chairman      

 

Date: ___________________________________ 

 

 

ATTEST:  

  

By: _______________________________ 

        Ronald J. Cink, Budget Director 

 

Date: ______________________________ 
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BALDWIN COUNTY SHERIFF’S OFFICE  
 

  

By: ______________________________________  

       HUEY “HOSS” MACK, SHERIFF 

        

   Date: _____________________________________       

 

ATTEST:  

 

 

By: _____________________________________ 

       COL. ANTHONY LOWERY, Chief Deputy 

 

Date: ____________________________________ 

  



Baldwin County Commission

Agenda Action Form

File #: 22-1253, Version: 1 Item #: BQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: George Majors, Animal Shelter Manager
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Animal Control Department - Employment of Two (2) Animal Control Technician Positions

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Gabriel Busch to fill the open Animal Control Technician position (PID
#5358) at a grade 304 ($13.38 per hour / $27,830.40 annually); and

2) Approve the employment of Haegan Wilson to fill the open Animal Control Technician position (PID
#5438) at a grade 304 ($13.38 per hour / $27,830.40 annually).

These actions shall be effective no sooner than August 8, 2022...End

BACKGROUND INFORMATION

Background:  The Animal Control Technician positions were vacated due to the
resignation/promotion of the previous employees. The Animal Shelter Manager respectfully requests
that the above recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $55,660.80 - budgeted

Budget line item(s) to be used:  10955410.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/27/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1253, Version: 1 Item #: BQ1

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2
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Baldwin County Commission

Agenda Action Form

File #: 22-1254, Version: 1 Item #: BQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Kelly Childress, Council on Aging Coordinator
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Council on Aging - Employment of Two (2) Part-time Center Manager Assistant Positions

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Carolyn Bittle to fill the open part-time Center Assistant (Little River)
position (PID #5670) at a grade 302 ($12.13 per hour); and

2) Approve the employment of Treasa Johnson to fill the open part-time Center Assistant (Loxley)
position (PID #5671) at a grade 302 ($12.13 per hour); and

3) Approve the updated organizational chart for Council on Aging.

These actions shall be effective no sooner than August 8, 2022...End

BACKGROUND INFORMATION

Background:  The part-time Center Assistant positions were newly created in June 2022. The
Council on Aging Coordinator respectfully requests that the above recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $36,584.08 - budgeted

Budget line item(s) to be used:  14056200.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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File #: 22-1254, Version: 1 Item #: BQ2

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2
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CHILDRESS, KELLY D

Council on Aging
Council on Aging Coordinator

5015
Grade S316

BOGGS, MELINDA

Council on Aging
Office Assistant IV

5121
Grade 305

DRYDEN, BETTY

Council on Aging
Center Manager/Activities Coor

144
Grade 303

HENDERSON, KENDEL

Council on Aging
PT Homebound Meals Driver

0009
Grade 302

MARSHALL, STACY B

Council on Aging
Case Worker

5481
Grade 309

JOHNSON, BEVERLY D

Council on Aging
Administrative Support  Specialist IV

5122
Grade 311

PARNELL, YOLANDA

Council on Aging
PT Program Support Specialist

Robertsdale
0019

Grade 302

PHILIPS, KYNA C

Council on Aging
Case Worker

5480
Grade 309

RICHARDSON, CRYSTAL

Council on Aging
Case Manager

612
Grade 310

Commission Administration
County Administrator

727
Grade S325

BODLE, KAILEIGH

Council on Aging
Case Manager

5365
Grade 310

PARTAIN, SHANNA

Council on Aging
PT Office Assistant IV

5626
Grade 305

Approved 06/21/2022
For Approval 08/02/2022

FERGUSON, SUE

Council on Aging
PT Center Manager/Activities Coor

Little River
5660

Grade 303

Council on Aging
PT Program Support Specialist

Little River
5670

Grade 302

Council on Aging
PT Program Support Specialist

Loxley
5671

Grade 302



Baldwin County Commission

Agenda Action Form

File #: 22-1294, Version: 1 Item #: BQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Foley) - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the promotion of Jeffrey Beck from the Operator Technician II position (PID #897) grade
308 ($20.52 per hour / $42,681.60 annually), in the Silverhill Highway Department (53112), to fill the
open Operator Technician III position (PID #292) at a grade 309 ($22.16 per hour / $46,092.80
annually), in the Foley Highway Department (53113), to be effective no sooner than August 15, 2022;
and

2) Approve the promotion of Joseph Nelson from the Operator Technician II position (PID #894)
grade 308 ($17.15 per hour / $35,672.00 annually) to fill the open Operator Technician III position
(PID #296) at a grade 309 ($18.55 per hour / $38,521.60 annually) to be effective no sooner than
August 15, 2022; and

3) Approve the employment of William Kenser to fill the open Operator Technician Trainee position
(#5494) at a grade 304 ($13.38 per hour / $27,830.40 annually) to be effective no sooner than August
8, 2022...End

BACKGROUND INFORMATION

Background:  The Operator Technician III positions were vacated due to the promotion/retirement of
the previous employees and the Operator Technician Trainee position was vacated due to the
promotion of the previous employee. The County Engineer respectfully requests that the above
recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $112,444.80 - budgeted

Baldwin County Commission Printed on 7/27/2022Page 1 of 2
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File #: 22-1294, Version: 1 Item #: BQ3

Budget line item(s) to be used:  11153113.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/27/2022Page 2 of 2
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Baldwin County Commission

Agenda Action Form

File #: 22-1255, Version: 1 Item #: BQ4

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Silverhill) - Employment of One (1) Operator Technician I Position

STAFF RECOMMENDATION
Approve the employment of Michael Szilagyi to fill the open Operator Technician I position (#5628)
grade 307 ($15.48 per hour / $32,198.40 annually) to be effective no sooner than August 8, 2022.

BACKGROUND INFORMATION

Background:  The Operator Technician I Trainee position was vacated due to the promotion of the
previous employee. The County Engineer respectfully requests that the above recommendations are
approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $32,198.40 - budgeted

Budget line item(s) to be used:  11153112.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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File #: 22-1255, Version: 1 Item #: BQ4

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1256, Version: 1 Item #: BQ5

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Traffic Operations) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Rodney Jacob Boutwell from the Traffic Control Technician I (Stripe)
position (PID #5497) grade 307 ($15.48 per hour / $32,198.40 annually) to fill the open Traffic Control
Technician II (Stripe) position (PID #5173) at a grade 308 ($16.72 per hour / $34,777.60 annually) to
be effective no sooner than August 15, 2022.

BACKGROUND INFORMATION

Background:  The Traffic Control Technician position was vacated due to the promotion of the
previous employee. The County Engineer respectfully requests that the above recommendation is
approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $34,777.60 - budgeted

Budget line item(s) to be used:  11153135.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1283, Version: 1 Item #: BQ6

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ron Ballard, JDC Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Juvenile Detention Center - Employment of One (1) Detention Worker I Position

STAFF RECOMMENDATION
Approve the employment of Tyler Gardner to fill the Detention Worker I position (PID #5604) at a
grade 308 ($16.26 per hour / $33,820.80 annually) to be effective no sooner than August 8, 2022.

BACKGROUND INFORMATION

Background:  The Detention Worker I position was vacated due to the resignation of the previous
employee. The JDC Director respectfully requests that the above recommendation is approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $33,820.80 - budgeted

Budget line item(s) to be used:  10552610.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1257, Version: 1 Item #: BQ7

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Harry D'Olive, Probate Judge
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Personnel Change

STAFF RECOMMENDATION
Approve as increase in pay for Lindsey Sellers, License Revenue Officer I, from 306 ($15.27 per
hour / $31,761.60 annually) to 306 ($16.80 / $34,944.00 annually) due to increase in duties, to be
effective no sooner than August 15, 2022.

BACKGROUND INFORMATION

Background:  The Probate Judge respectfully requests that the above recommendation is approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $3,182.40 increase over annual budgeted amount

Budget line item(s) to be used:  10051700.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1264, Version: 1 Item #: BR1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Crystal Bates, Planning Technician
______________________________________________________________________

ITEM TITLE
Baldwin County Commission Board of Adjustment #1 - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Commission Board of Adjustment #1 take the following actions:

1)  Appoint Ms. Clarice Hall-Black as a regular member (Planning District 8 Designee) for a pro-rata
reduced three (3) year term, to fill the place seat for new Planning District 8, said term commencing
August 2, 2022, and expiring March 16, 2025; and

2)  Appoint Mr. Mark Davis as an alternate member (Planning District 8 Designee) for a pro-rata
reduced three (3) year term, to fill the place seat for new Planning District 8, said term commencing
August 2, 2022, and expiring March 16, 2025; and

3)  Appoint Mr. Leslie Stejskal as a regular member (Planning District 37 Designee) for a pro-rata
reduced three (3) year term, to fill the place seat for new Planning District 37, said term commencing
August 2, 2022, and expiring March 16, 2025; and

4)  Appoint Ms. Elizabeth Wilson as an alternate member (Planning District 37 Designee) for a pro-
rata reduced three (3) year term, to fill the place seat for new Planning District 37, said term
commencing August 2, 2022, and expiring March 16, 2025.

BACKGROUND INFORMATION:

Previous Commission action/date: July 19, 2022 - Last BCC board appointment

Background:
On May 8, 2020, an amendment (Act #2020-177) to the Baldwin County Planning and Zoning
statutes was adopted pertaining to the Boards of Adjustment. The Code Section in question is
Alabama Code Title 45, Local Laws Section 45-2-261.10. As approved, the amendment reduced the
number of Boards of Adjustment from four (4) to two (2).

The appointment processes related to the Boards of Adjustment as set forth in the aforementioned
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Alabama law are as follows:

Establishment: The Baldwin County Commission shall appoint two boards of adjustment, and the
regulations and ordinances adopted pursuant to the authority of this subpart shall provide that the
boards of adjustment, in appropriate cases and subject to appropriate conditions and safeguards,
may make special exceptions to the terms of the ordinances and regulations in harmony with their
general purposes and interests and in accordance with general or specific rules therein contained.

Geographic Boundaries: Board of Adjustment Number One shall serve western, central, and northern
Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 26, 28, and 31. Board of
Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts 20,
21, 22, 23, 24, 25, 29, 30, 32, and 33. If the majority of qualified electors voting in an election in a
territory that is not in a planning district on August 1, 2020, vote to come within the planning and
zoning authority and jurisdiction of the Baldwin County Commission in accordance with Section 45-2-
261.07, the new planning district shall be under the jurisdiction of the board of adjustment with the
closest geographic relationship. Each board of adjustment shall consist of one regular member from
each planning district. Each member of a board of adjustment shall be a qualified elector of a
planning district within the territory of the respective board of adjustment. Not more than one member
of a board of adjustment shall be directly engaged in real estate sales, development, or construction
or any directly related field. Each regular member shall be appointed for a term of three years in such
a manner to serve staggered terms. A regular member shall continue service until a successor is duly
appointed. The members of each board of adjustment shall elect a chair.

Composition: In addition to the regular members provided for in this section, the Baldwin County
Commission shall appoint alternate members to serve on each board of adjustment. The number of
alternate members on each board of adjustment shall be not less than two nor more than the number
of regular members on each board. Alternate members may serve in the absence of any regular
member and while serving he or she shall have and exercise the authority of a regular member. The
alternate member shall have the same qualifications as a regular member and shall be appointed for
three terms.

Qualifications: Members of each board of adjustment may be removed for cause by the Baldwin
County Commission upon written charges and after a public hearing. Vacancies shall be filled for the
unexpired term of any member whose term becomes vacant. Each board of adjustment shall adopt
bylaws in accordance with any ordinance or regulation adopted pursuant to this subpart. Meetings of
each board of adjustment shall be held at the call of the chair of the board and at such other times as
each board may determine, provided that no board of adjustment shall meet less than once every
three months on a day to be determined by the board. The chair or, in his or her absence, the acting
chair, may administer oaths and compel the attendance of witnesses. All meetings of the boards of
adjustment shall be open to the public. Each board shall keep minutes of its proceedings showing the
vote of each member upon each question, or, if absent or failing to vote, indicating that fact, and shall
keep records of its examinations and of other official actions, all of which shall immediately be filed in
the office of the board and shall be a public record.
Previous Commission action/date:  N/A
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FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send correspondence to:

New appointment letter to:
Ms. Clarice Hall-Black
18674 Twin Beech Rd
Fairhope, Alabama 36532

Mr. Leslie Stejskal
21251 Co Road 13
Fairhope, Alabama 36532

Ms. Elizabeth Wilson
11982B Co Rd 48
Fairhope, Alabama 36532
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Mr. Mark Davis
7850 Dove Lane
Fairhope, Alabama 36532

Additional instructions/notes:  Administration- update board list and upload to BCAP, send
notification email.
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BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #1 
[Western, Central and Northern Baldwin County Area]   

 
General Board Information:   

Appointed by Baldwin County Commission. 
 
Board of Adjustment Number One shall serve western, central, and northern Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 19, *26, 28, and 31. 
Any new planning district shall be under the jurisdiction of the board of adjustment with the closest geographic relationship.   
 
Each board of adjustment shall consist of one regular member from each planning district.  A regular member shall continue service until a successor is duly appointed.   
 
The Baldwin County Commission shall appoint alternate members to serve on each board of adjustment.  The number of alternate members on each board of adjustment shall 
be not less than two nor more than the number of regular members on each board.  Alternate members may serve in the absence of any regular member and while serving shall 
have and exercise the authority of a regular member.   
 
Each regular and alternate member of a board of adjustment shall be a qualified elector of a planning district within the territory of the respective board of adjustment.  Each 
member shall be appointed for a term of three years in such a manner to serve staggered terms.  Not more than one member of a board of adjustment shall be directly engaged 
in real estate sales, development, or construction or any directly related field. 
 
Vacancies shall be filled for the unexpired term of any member whose term becomes vacant. 
 
No board of adjustment shall meet less than once every three months. 
 
Statutory Authority - Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 98-665, as amended by Act No. 2006-609, as amended by Act No. 2010-719, as 
amended by Act No. 2020-177. Code of Alabama 1975, Section 45-2-216.10 
 

 
PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 4 Designee 

Charmein K. Moser 
7489 Blakeley Oaks Drive South 
Spanish Fort, Alabama 36527 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Reappointed 06/07/2022, term continuing from 
03/16/2022  
 

3 years 03/16/2025 

Regular  
PD 10 Designee 
 

Blayne G. Pierce 
3 Armadillo Run 
Spanish Fort, Alabama  36527 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Reappointed 06/07/2022, term continuing from 
03/16/2022  
 
 

3 years 03/16/2025 

Regular  
PD 12 Designee 
 

VACANT   
 
 
12/21/2021 Accepted the resignation of Bellmont 
Tommy Springer, Jr., effective 11/24/2021 and 
thanked him for his prior civic service 

3 years 03/16/2023 

Regular  
PD 15 Designee 
 

James Guffy 
14167 A US Hwy 90 
Loxley, Alabama 36551 
 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 07/19/2022 for a pro-rata reduced term 
to fill the vacant place seat formerly held by 
Brandon Bias  
 
 
07/19/2022 Accepted the resignation of Brandon 
Bias, effective 07/07/2022 and thanked him for his 
continued civic service 

3 years 03/16/2023 

Regular 
PD 16 Designee 

Mr. Judd Gardener 
7125 A Gabel Street 
Fairhope, Alabama 36532 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 07/19/2022 for a pro-rata reduced term  
 
 

3 years 03/16/2025 

 

 

 



BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #1 – Cont. 
 

PLANNING 
DISTRICT MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXP. DATE 

REGULAR MEMBERS 
Regular 
PD 19 Designee 

Jamal Allen 
6320 Antioch Church Road E 
Fairhope, Alabama  36532 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 06/01/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2024 

Regular 
PD 26 Designee 
 

Mary Shannon Hope 
16015 Scenic Highway 98 
Post Office Box 1009 (mailing) 
Point Clear, Alabama  36564 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term 3 years 03/16/2023 

Regular 
PD 28 Designee 
 

Norman Bragg  
210 Black Oak Way 
Daphne, Alabama  36526 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 05/03/2022 for a pro-rata reduced term 
to fill the vacant place seat formerly held by 
Michael Cochran 

3 years 03/16/2024 

Regular  
PD 31 Designee 

John M. Cooper 
20800 County Road 62 N 
Robertsdale, Alabama  36567 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 
 

3 years 03/16/2024 

ALTERNATE MEMBERS 
Alternate 
PD 10 Designee 

Brandon Bias 
7279 Wilkins Creek Court 
Spanish Fort, Alabama  36527  
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 07/19/2022 for a pro-rata reduced term  
 
 

3 years 03/16/2025 

Alternate 
PD 12 Designee 

Carolyn C. King 
27495 County Road 71 N 
Robertsdale, Alabama  36567  
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2023 

Alternate 
PD 12 Designee 
 

Rosellen E. Coggin 
26735 Ard Road 
Robertsdale, Alabama  36567 
 
•REGISTERED VOTER 
•ACTIVELY ENGAGED IN REAL 
ESTATE SALES AND HOLDS A REAL 
ESTATE AND/OR BROKER LICENSE 

Appointed 03/16/2021 
 
 

3 years 03/16/2024 

Alternate 
PD 19 Designee 

Tracy Frost 
18204 Woodland Drive 
Fairhope, AL  36532 
 
Mailing Address: 
Post Office Box 1241 
Point Clear, Alabama 36564 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 06/01/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2024 



 
BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #1 – Cont. 

 
PLANNING 
DISTRICT MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXP. DATE 

ALTERNATE MEMBERS 
Alternate  
PD 26 Designee 

Gary D. E. Cowles  
12593 County Road 1 
Fairhope, Alabama  36532 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 

3 years 03/16/2023 

Alternate 
PD 28 Designee 

Jason L. Gault  
214 Black Oak Way 
Daphne, Alabama  36526 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 05/03/2022 for a pro-rata reduced term 
to fill the place seat formerly held by Norman 
Bragg 
 
 

3 years 03/16/2024 
 
 
 
 
 

Alternate 
PD 31 Designee 
 

Harry Donald (Donnie) Waters 
19823 Donnie Waters Road 
Robertsdale, Alabama  36567 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 
 

 

3 years 03/16/2024 

Alternate 
PD 31 Designee 
 

VACANT   
 
 
 
07/19/2022 Accepted the resignation of Donna 
Givens, effective 06/22/2022 and thanked her for 
her prior civic service 

3 years 03/16/2024 

 
 
Staff Note:  During 12/01/2020, BCC Reg. Mtg. (Agenda Item BR1), BCC BOA #1, BOA #2, and BOA #3 were combined into one 
board, to be known as BOA #1.  akg 
 
*District 26 was inadvertently omitted from Section (b), Page 2 of Act No. 2020-177.  Planning staff is currently working with BC 
Legislative Delegation to have the matter resolved and the Act amended/corrected to have Planning District 26 listed under BOA#1. 
03/16/2021 akg 
 
**Planning District 19 was added to the Board of Adjustment #1 on 06/01/2021 by adoption of BCC Resolution # 2021-076. 
 
 
REVISED:  07/19/2022 jb 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1272, Version: 1 Item #: BR2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Paula Bonner, Planning Technician
______________________________________________________________________

ITEM TITLE
Baldwin County Commission Board of Adjustment #2 - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Commission Board of Adjustment #2 take the following action:

Appoint Ms. Noreen Kendle as a regular member (Planning District 25 Designee) for a pro-rata
reduced three (3) year term, to fill the vacant place seat, said term commencing August 2, 2022, and
expiring March 16, 2025. nd

BACKGROUND INFORMATION

Previous Commission action/date: July 19, 2022 - Last BCC board appointment

Background:
On May 8, 2020, an amendment (Act #2020-177) to the Baldwin County Planning and Zoning
statutes was adopted pertaining to the Boards of Adjustment. The Code Section in question is
Alabama Code Title 45, Local Laws Section 45-2-261.10. As approved, the amendment reduced the
number of Boards of Adjustment from four (4) to two (2).

The appointment processes related to the Boards of Adjustment as set forth in the aforementioned
Alabama law are as follows:

Establishment: The Baldwin County Commission shall appoint two boards of adjustment, and the
regulations and ordinances adopted pursuant to the authority of this subpart shall provide that the
boards of adjustment, in appropriate cases and subject to appropriate conditions and safeguards,
may make special exceptions to the terms of the ordinances and regulations in harmony with their
general purposes and interests and in accordance with general or specific rules therein contained.

Geographic Boundaries: Board of Adjustment Number One shall serve western, central, and northern
Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 26, 28, and 31. Board of
Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts 20,
21, 22, 23, 24, 25, 29, 30, 32, and 33. If the majority of qualified electors voting in an election in a
territory that is not in a planning district on August 1, 2020, vote to come within the planning and
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zoning authority and jurisdiction of the Baldwin County Commission in accordance with Section 45-2-
261.07, the new planning district shall be under the jurisdiction of the board of adjustment with the
closest geographic relationship. Each board of adjustment shall consist of one regular member from
each planning district. Each member of a board of adjustment shall be a qualified elector of a
planning district within the territory of the respective board of adjustment. Not more than one member
of a board of adjustment shall be directly engaged in real estate sales, development, or construction
or any directly related field. Each regular member shall be appointed for a term of three years in such
a manner to serve staggered terms. A regular member shall continue service until a successor is duly
appointed. The members of each board of adjustment shall elect a chair.

Composition: In addition to the regular members provided for in this section, the Baldwin County
Commission shall appoint alternate members to serve on each board of adjustment. The number of
alternate members on each board of adjustment shall be not less than two nor more than the number
of regular members on each board. Alternate members may serve in the absence of any regular
member and while serving he or she shall have and exercise the authority of a regular member. The
alternate member shall have the same qualifications as a regular member and shall be appointed for
three terms.

Qualifications: Members of each board of adjustment may be removed for cause by the Baldwin
County Commission upon written charges and after a public hearing. Vacancies shall be filled for the
unexpired term of any member whose term becomes vacant. Each board of adjustment shall adopt
bylaws in accordance with any ordinance or regulation adopted pursuant to this subpart. Meetings of
each board of adjustment shall be held at the call of the chair of the board and at such other times as
each board may determine, provided that no board of adjustment shall meet less than once every
three months on a day to be determined by the board. The chair or, in his or her absence, the acting
chair, may administer oaths and compel the attendance of witnesses. All meetings of the boards of
adjustment shall be open to the public. Each board shall keep minutes of its proceedings showing the
vote of each member upon each question, or, if absent or failing to vote, indicating that fact, and shall
keep records of its examinations and of other official actions, all of which shall immediately be filed in
the office of the board and shall be a public record
.
FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
New appointment letter to:
Ms. Noreen Kendle
6887 Beach Shore Drive
Gulf Shores, Alabama 36542

Additional instructions/notes: Administration - update board list and upload to BCAP, send
notification email
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BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #2 
[Southern Baldwin County Area]   

 
General Board Information:   

Appointed by Baldwin County Commission. 
 
Board of Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts 20, 21, 22, 23, 24, 25, 29, 30, 32, and 33. 
Any new planning district shall be under the jurisdiction of the board of adjustment with the closest geographic relationship.   
 
Each board of adjustment shall consist of one regular member from each planning district.  A regular member shall continue service until a successor is duly appointed.   
 
The Baldwin County Commission shall appoint alternate members to serve on each board of adjustment.  The number of alternate members on each board of adjustment shall 
be not less than two nor more than the number of regular members on each board.  Alternate members may serve in the absence of any regular member and while serving shall 
have and exercise the authority of a regular member.   
 
Each regular and alternate member of a board of adjustment shall be a qualified elector of a planning district within the territory of the respective board of adjustment.  Each 
member shall be appointed for a term of three years in such a manner to serve staggered terms.  Not more than one member of a board of adjustment shall be directly engaged 
in real estate sales, development, or construction or any directly related field. 
 
Vacancies shall be filled for the unexpired term of any member whose term becomes vacant. 
 
No board of adjustment shall meet less than once every three months. 
 
Statutory Authority - Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 98-665, as amended by Act No. 2006-609, as amended by Act No. 2010-719, as 
amended by Act No. 2020-177. Code of Alabama 1975, Section 45-2-216.10 

 
 

PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 20 Designee 

Samuel Sterling Mitchell, III 
11736 Laurendine Lane 
Post Office Box 533 (mailing) 
Magnolia Springs, AL 36555 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Reappointed 06/07/2022, term continuing 
from 03/16/2022 
 

3 years 03/16/2025 
 

Regular  
PD 21 Designee 

James Koeppen 
17158 Cold Mill Loop 
Foley, AL  36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021  
 

3 years 03/16/2024 

Regular  
PD 22 Designee 

David P. Brown  
26490 Frank Road  
Elberta, Alabama 36530 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 12/07/2021 for a pro-rata reduced 
term  

3 years 03/16/2024 

Regular  
PD 23 Designee 

Robert Broseus 
1876 Princess Lane 
Lillian, Alabama  36549 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 04/06/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 
 

Regular 
PD 24 Designee  

Lawrence Kern 
29654 Ono Boulevard 
Orange Beach, Alabama 36561 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 06/07/2022 for a pro-rata reduced 
term to fill the place seat formerly held by 
Theron I.V. Mashburn 
 
06/07/2022 Accepted the resignation of 
Theron I.V. Mashburn and thanked him for 
his prior civic service 

3 years 03/16/2025 
 

 
 
 



BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #2 – Cont. 
 

PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 25 Designee 

VACANT  
 
04/05/2022 Accepted the resignation of 
Ernest Church, effective 02/07/2022 and 
thanked him for his prior civic service 
 

3 years 03/16/2023 
 

Regular  
PD 29 Designee  

VACANT   3 years  

Regular 
PD 30 Designee 

John A. Slaats 
9734 Clarke Ridge Road 
Foley, AL 36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021  3 years 03/16/2024 
 

Regular  
PD 32 Designee 

VACANT  
 
 
06/07/2022 Accepted the resignation of 
Johanna W. Moloney, effective 03/16/2022, 
and thanked her for her prior civic service 
 

3 years  

Regular  
PD 33 Designee 

VACANT  
 
04/05/2022 Accepted the resignation of  
John Hilderbrandt, effective 02/09/2022 and 
thanked him for his prior civic service 
 

3 years 03/16/2022 

ALTERNATE MEMBERS 
Alternate 
PD 21 Designee 

Michael G. Swansburg 
9287 Shore Drive 
Post Office Box 711 (mailing) 
Foley, AL 36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 

3 years 03/16/2024 
 

Alternate 
PD 22 Designee 

VACANT  
08/17/2021 Accepted the resignation of Jack 
Danley, effective 08/01/2021, and thanked 
him for his prior civic service 
 

3 years 03/16/2022 

Alternate  
PD 25 Designee 

Vickie Matranga 
402 Veterans Road 
Gulf Shores, AL  36542 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 04/06/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 
 

Alternate 
PD 30 Designee 

Harold M. Stephens 
9408 Clarke Ridge Road 
Foley, AL  36535 
        
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 

 
Staff Note:  During 12/01/2020, BCC Reg. Mtg. (Agenda Item BR1), BCC BOA #4 was renamed to be known as BOA #2.  akg  

REVISED:  06/07/2022 kmr 



Baldwin County Commission

Agenda Action Form

File #: 22-1268, Version: 1 Item #: BR3

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: DJ Hart, Planning Technician
______________________________________________________________________

ITEM TITLE
Baldwin County Planning and Zoning Commission - Board Appointment(s)

STAFF RECOMMENDATION
As relates to the Baldwin County Planning and Zoning Commission, take the following actions:

1)  Appoint Mr. Mike McKenzie as a temporary one-time member of the Board (BCC District 2
Nominee) for a three (3) year term to fill the place seat for the new Planning District 8, said term to
commence August 2, 2022, and expire August 2, 2025.

2)  Appoint Ms. Rebecca Teel as a temporary one-time member of the Board (BCC District 2
Nominee) for a three (3) year term to fill the place seat for the new Planning District 37, said term to
commence August 2, 2022, and expire August 2, 2025.

3)  Reappoint Mr. Jason Padgett as a regular member of the Board (BCC District 1 Nominee) for a
four (4) year term, said term continuing from July 17, 2022, and expiring July 17, 2026.

BACKGROUND INFORMATION

Background:  Due to the recent election and approval of Planning District 8 and 37 map and
ordinance one temporary one-time member will be added to the Planning Commission for a term of
three (3) years for each district.

The Planning staff therefore respectfully requests the appointment of Mr. Mike McKenzie as a
temporary one-time member to fill the place seat and represent District 8, and Ms. Rebecca Teel as a
temporary one-time member to fill the place seat and represent District 37, said terms to commence
August 2, 2022, and expire August 2, 2025.

Planning staff respectfully requests that Mr. Padgett be reappointed as a regular member (District 1
Nominee), said term continuing from July 17, 2022, and expiring July 17, 2026..

Planning staff has verified that these appointments meet the qualifications to be members of the
Baldwin County Planning and Zoning Commission.
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The Baldwin County Planning and Zoning Commission was created by Baldwin County Local
Legislative Act, specifically Act No. 91-719 (1991), as amended by Act. No 93-668 (1993), as
amended by Act No. 98-665 (1998), as amended by Act No. 2006-609 (2006), as amended by Act
No. 2010-719 (2010).  The aforementioned Alabama laws are codified at Section 45- 2-261 through
45-2-261.18 of the Code of Alabama 1975.

Section 45-2-261.01 of the Code of Alabama 1975 provides that the Planning and Zoning
Commission shall be composed as a board of nine (9) regular members and other temporary
members appointed by the Baldwin County Commission.  All regular members shall be qualified
electors and actual residents of Baldwin County; one (1) and only one (1) regular member may be a
qualified elector who resides in the corporate limits of a Baldwin County municipality.  All regular
members shall serve a term of four (4) years each except when filing a vacant place seat (which shall
be for the balance of the unexpired term).  All temporary members shall serve a one-time term of
three (3) years each and represent, respectively and singularly, a new Planning (Zoning) district
which elects to come within the planning and zoning authority of the Baldwin County Commission.  A
temporary member shall be a qualified elector from the new Planning (Zoning) District.  In the event
any vacancy, such vacancy shall be filled by appointment of the Baldwin County Commission.

All members of the Planning and Zoning Commission shall serve without compensation and no
member shall be a county officer or employee.

Furthermore, Section 45-2-261.40 of the Code of Alabama 1975 authorizes the Baldwin County
Commission to appoint real estate agents or other persons in the field of real estate to the Planning
and Zoning Commission; however, such number shall not exceed three (3) members.

Previous Commission action/date: March 15, 2022 - Last BCC board appointment

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send appointment letter to:
Mr. Mike McKenzie
8407 Charley Boothe Road
Fairhope, Alabama  36532

Ms. Rebecca Teel
10961 Grant Road
Fairhope, Alabama  36532

Send reappointment letter to:
Mr. Jason Padgett
53689 Hwy 59
Stockton, Alabama 36579

Cc: Matthew Brown and DJ Hart

Additional instructions/notes: Administration - update board list and upload to BCAP, send
notification email
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BALDWIN COUNTY PLANNING AND ZONING COMMISSION 

 

General Board Information: 

Appointed by Baldwin County Commission. 

Nine (9) regular members and circumstance-driven number of temporary one-time members. 

Term of each “regular” member is four (4) years. 

Term of a “temporary one-time” member is three (3) years. 

All “regular” members must be qualified electors and actual residents of Baldwin County, Alabama. 

Only one (1) regular member may reside in a city or town limits (i.e. live in a municipality). 

All “temporary one-time” members must be a qualified elector of Baldwin County, Alabama, from the applicable Planning District 

said citizen represents. 

Only three (3) members (of the total membership) may be real estate agents or persons in the field of real estate. 

All vacancies filled by appointment of Baldwin County Commission. 

All members serve without compensation but are eligible reasonable and necessary expenses. 

No member shall be a county officer or employee. 

         Statutory Authority: Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 98-665, as amended by Act No. 

2006-609, as amended by Act No. 2010-719. 

Other Statutory Authority: Act No. 84-499, as amended by Act No. 2010-719 - Baldwin County Commission may appoint real estate 

agents or other persons in the field of real estate to the Baldwin County Planning and Zoning Commission, such number shall not to 

exceed 3 members (regardless of status as a “regular” or “temporary one-time” member) of the Baldwin County Planning and Zoning 

Commission. 

 

BCC 

DISTRICT 

MEMBERS  APPOINTED/REAPPOINTED TERM    

OF 

OFFICE 

EXP. 

DATE 

 

At-Large 

BCC 

District 

Nominee 

Daniel Nance 

101 Pinetop Circle East 

Fairhope, AL 36532 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN THE CITY LIMITS OF FAIRHOPE 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

 

Re-appointed 11/06/2018 term to commence 

11/17/2018  

 

4 years 11/17/2022 

 

BCC  

District 1 

Nominee 

Steven Pumphrey 

Post Office Box 62  

Silverhill, AL  36576 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

 

Appointed 12/15/2020 for a pro-rata reduced 

term to fill the place seat and unexpired term 

formerly held by Nancy Mackey 

 

12/15/2020 Accepted the resignation of 

Nancy Mackey dated 08/25/2020 and 

thanked her for her prior civic service 

 

4 years 10/07/2023 

 

BCC  

District 1 

Nominee 

Jason M. Padgett 

53689 Highway 59 

Stockton, AL  36579 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 
 

Appointed 07/07/2020 for a pro-rata reduced 

term to fill the place seat and unexpired term 

formerly held by Arthur Oken 

 

07/07/2020 Accepted the resignation of 

Arthur Oken dated 02/28/2020 and thanked 

him for his prior civic service 

 

  

4 years 07/17/2022 

 

 

 

 

BCC  

District 2 

Nominee 

Brandon Bias 

9102 Parliament Circle 

Daphne, AL 36526 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

 

Re-appointed 10/19/2021 term to commence 

11/01/2021 

 

4 years 11/01/2025 
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BCC 

DISTRICT 
MEMBERS  APPOINTED/REAPPOINTED TERM OF 

OFFICE 

EXP. 

DATE 

 

BCC  

District 2 

Nominee 

Plumer Tonsmeire 

17200-C Scenic Highway 98 

Fairhope, AL  36532 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

 

Re-appointed 10/19/2021 term to 

commence 10/21/2021 

 

 

4 years 10/21/2025 

 

BCC  

District 2 

Nominee 

(Temporary 

One-time 

Member) 

William (Bill) Booher 

17472 Stillwood Lane 

Fairhope, AL  36532 

Mailing Address: 

P.O. Box 647 

Point Clear, AL  36564 
 

QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

Appointed 07/06/2021 as a temporary one-

time member to fill the place seat for the 

new Planning District 19 

3 years 07/06/2024 

 

BCC  

District 3 

Nominee 

Robert Davis 

17138 County Road 34 South 

Summerdale, AL 36580 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

Appointed 08/20/2019 for a pro-rata 

reduced term to fill the place seat and 

expired term formerly held by Marvin 

Dewane Hayes 

 

08/20/2019 Thanked Marvin Dewane Hayes 

for his prior civic service 

4 years 06/30/2023 

 

BCC  

District 3 

Nominee 

Michael Mullek 

24024 Rawls Road 

Robertsdale, AL 36567 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

Re-appointed 03/15/2022 term to continue 

from 03/01/2022 

 

 

4 years 03/01/2026 

BCC  

District 4 

Nominee 

David Gregory (Greg) Seibert 

24147 Seibert Road 

Elberta, Alabama  36530 

 
QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

Re-appointed 11/16/2021  4 years 12/02/2025 

 

BCC  

District 4 

Nominee 

Jamie Strategier 

3510 Ponce de Leon Court 

Gulf Shores, Alabama 36542 
 

QUALIFIED ELECTOR OF BALDWIN COUNTY  

ACTUAL RESIDENT OF BALDWIN COUNTY 

RESIDES IN UNINCORPORATED BALDWIN COUNTY 

NOT A COUNTY OFFICER OR EMPLOYEE 

NO REAL ESTATE LICENSE/NOT INVOLVED IN REAL ESTATE 

Appointed 03/15/2022 for a pro-rata 

reduced term to fill the place seat and 

unexpired term formerly held by Ernest 

Church, Jr. 

 

03/15/2022 Accepted the resignation of 

Ernest Church, Jr., dated 02/07/2022 and 

thanked Mr. Church for his prior civic 

service 

4 years 11/16/2025 

 STAFF MEMBERS 

 

APPOINTED/REAPPOINTED TERM OF 

OFFICE 

EXP. 

DATE 

Staff 

Member 

Matthew Brown, Planning Director 

Planning Department 

22251 Palmer Street 

Robertsdale, Alabama  36576 

 Term of 

employment 

as Planning 

Director 

 



Baldwin County Commission

Agenda Action Form

File #: 22-1278, Version: 1 Item #: BR4

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Matthew Brown, Planning Director
______________________________________________________________________

ITEM TITLE
Planning Jurisdiction Agreement with City of Foley

STAFF RECOMMENDATION
Adopt Resolution #2022-141 which approves the Planning Jurisdiction Agreement between the
Baldwin County Commission, the City of Foley, and the Planning Commission of the City of Foley,
governing the regulation of subdivisions outside the City’s corporate limits but within the municipal
planning jurisdiction.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:
The Governor signed Act No. 2021-297 (SB107) into law on April 27, 2021. The Act became effective
90 days following the Governor’s signature, on July 26, 2021. While Act No. 2021-297 amended
several different sections of Alabama’s Code, this item focuses on the amendments to §11-52-30
which authorize the County and the municipalities to enter into agreements that establish which entity
is responsible for the review and approval of subdivisions within the municipal planning jurisdiction,
outside the municipal corporate limits.

Legal Counsel for Baldwin County, Hope Hicks, has negotiated a Planning Jurisdiction Agreement
with the City of Foley. The Agreement grants the responsibility for the regulation, review, and
approval of subdivisions within an area that is less than the boundaries of the allowable municipal
planning jurisdiction (more closely aligns to 1.5 miles rather than the 3 miles allowed), exclusively to
the City of Foley.

The City’s exclusive authority to regulate, review, and approve subdivisions will be subject to
applicable state law and the requirements of §11-52-32, Code of Alabama requiring review and
certification by the County Engineer and compliance with all applicable Baldwin County Zoning
regulations.
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This will be the first of such agreements where the City’s exclusive authority will not include the
regulation of condominium developments, multiple occupancy developments, recreational vehicle
parks, and manufactured home parks. The county will continue to have exclusive review authority
over these development applications.

Upon approval, Planning and Zoning staff will advertise and record the agreement in accordance with
the requirements of the statute.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  Hope Hicks, County Legal Counsel

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: Advertising will take place
after Commission approval.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff and Planning and Zoning Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
County Commission Office - Send a copy of the signed agreement to the following:

The Honorable Ralph Hellmich, Mayor
City of Foley
Post Office Box 1750
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Foley, Alabama 36536

cc:
Miriam Boone, MPA, AICP, CFM
Community Development Director
Planner/Building Official
mboone@cityoffoley.org

Provide electronic version to P&Z via planning@baldwincountyal.gov.

Commission Administration staff - Update the following BCAP Libraries:
Resolution, Planning Jurisdiction and Contracts

Planning and Zoning Staff - Publish in Local Paper and Update Planning Jurisdiction Layer in GIS
and Associated Maps

Additional instructions/notes:  Administration - place in tickler for proof of publication; upload to
BCAP when received.
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Agenda Action Form

File #: 22-1273, Version: 1 Item #: BR5

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Matthew Brown, Planning Director

ITEM TITLE
Proposed Planning (Zoning) District 39 - Acceptance of Notice of Intent to Form a Planning (Zoning)
District, Determination Regarding Infeasibility of Using Precinct Boundaries, and Acceptance of
Proposed District Boundaries

STAFF RECOMMENDATION
Pursuant to Alabama Code §45-2-261.07, take the following actions:

1)  Accept the notice of intent to form a Planning (Zoning) District and request a referendum for
Planning and Zoning purposes for the proposed Planning District to be known as Planning (Zoning)
District 39; and

2)  Make a determination that it is not feasible to utilize the Voting Precinct boundaries of precinct 43
as the proposed Planning (Zoning) District 39 boundary; and

3)  Accept the proposed Planning (Zoning) District 39 boundaries subject to a subsequent affirmative
referendum vote pursuant to Alabama Code §45-2-261.07.

BACKGROUND INFORMATION

Background:
Citizen Frank L. Leatherbury, residing at 12744 River Creek Drive Fairhope, Alabama 36532, part of
current Planning (Zoning) District 14, has approached the Planning and Zoning staff regarding the
formation of a new Planning (Zoning) District and requested a referendum for Zoning in this new
district.

Coming under the Planning and Zoning Jurisdiction of Baldwin County is a citizen driven effort. The
process must be initiated and led by the citizens. Alabama Code §45-2-261.07, requires that a new
planning district “correspond to a voting precinct or precincts in the county unless the county
governing body determines that the use of voting precinct boundaries is not feasible.”

The requesting citizen, Frank Leatherbury, resides in voting precinct 43. However, it is not feasible to
utilize voting precinct 43 for a new Planning (Zoning) District for the following reasons:

Precinct 43 contains Fairhope corporate limits, which would automatically be excluded from the new
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district and require a redrawing of the boundary.

Precinct 43 already contain portions of Planning (Zoning) Districts 8, 15, 16, & 37. These Districts are
already zoned and the area within these boundaries would automatically be excluded from the new
district and require a redrawing of the boundary.

Planning District 14 cannot be utilized in its current form because a portion of Planning (Zoning)
District 14 is expected to be considered for a zoning vote as part of the proposed Planning (Zoning)
District 38.

Because voting precinct 43 does not provide a feasible boundary, Planning and Zoning staff
considered other factors to establish an appropriate boundary for the proposed Planning District 39.
These factors included:

The north boundary is the Fairhope corporate limits and the boundary of newly created Planning
(Zoning) Districts 8 & 37.

The east boundary is the centerline of Fish River.

The west boundary is the Fairhope corporate limits, the boundary of newly created Planning (Zoning)
District 8, and the boundary of proposed Planning (Zoning) District 38.

The south boundary is the boundary of proposed Planning (Zoning) District 38.

Based on these factors, Planning and Zoning staff recommended the County Commission accept the
proposed Planning District 39 boundaries subject to the subsequent affirmative referendum vote
Alabama Code §45-2-261.07.

A map showing the boundaries of the proposed district (green color area) is attached to this agenda
item.

The steps for exercising Planning and Zoning authority are found in Alabama Code §45-2-261 and
the proceeding sections.

1) A party or parties seeking to file a petition shall notify the County Commission in writing that the
parties will petition for the formation of a Planning District and the proposed boundaries of the district.
(PURPOSE OF THIS AGENDA)

2) Within 15 days of notice to the County Commission, the Judge of Probate shall give a preliminary
estimate of the number of signatures needed to call the election. Ten percent of the qualified electors
residing within the proposed planning district will need to sign the petition. Planning and Zoning staff
will notify the Judge of Probate.

3) The County Commission shall notify the principal party in writing, within 30 days of written
notification of intent to request a referendum, that the proposed district is acceptable for planning,
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zoning and voting purposes, and shall furnish forms for use in seeking the required signatures.

4) The party or parties will have 120 days to gather the signatures and file the petition. Upon receipt,
the County Commission and Judge of Probate will have 45 days to certify or reject the accuracy of
the petition. If the number of signatures is not sufficient, the party or parties will have an additional 60
days in which to obtain signatures and have the petition certified.

5) Upon certification, the County Commission shall instruct the Judge of Probate to provide for an
election within the district no later than 90 days after certification. If the petition is not certified, a new
petition cannot be refiled for two years.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff & Planning and Zoning
Department
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff shall send letter to the requesting party notifying them that Planning (Zoning)
District 39 boundaries have been accepted for planning, zoning, and voting purposes. The letter
should be sent to the following:

Mr. Frank Leatherbury
12744 River Creek Drive
Fairhope, AL 36532

Planning and Zoning staff will contact the Judge of Probate in order to ascertain the preliminary
number of signatures to call an election. Staff will provide the requesting party with the number of
signatures required and petition forms for the use of collecting those signatures.

Additional instructions/notes:  Planning and Zoning Department - Provide support as needed.
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From: Frank Leatherbury -LK
To: Matthew Brown
Subject: Request for Consideration and Vote on Proposed District 39
Date: Thursday, July 21, 2022 10:17:05 AM
Attachments: Proposed PD 39 V2.pdf

  This message has originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

Mathew

Thank You for all of your help thus far in our consideration of proposed district 39.

We have received a lot of positive response and feel that we should move forward with a
formal request.

We would be pleased to have our Baldwin County Commission consider us for Zoning and
hereby ask for formal consideration.

Please advise us of our next steps.

Very Best Regards

Frank L Leatherbury

 

Leatherbury-Kalhagen LLC

Leatherbury Real Estate Inc.

12744 River Creek Drive

Fairhope, AL 36532

 

Leatherbury Kalhagen 

Trinidad & Tobago LTD

LP 3685 Western Main Road, Interisle / BG Yard, Chaguaramas

Trinidad & Tobago, WI

 

FrankL2@Leatherbury-Kalhagen.com

 +1 251-709-0109

mailto:FrankL2@Leatherbury-Kalhagen.com
mailto:Matthew.Brown@baldwincountyal.gov
mailto:FrankL2@Leatherbury-Kalhagen.com
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Baldwin County Commission

Agenda Action Form

File #: 22-1275, Version: 1 Item #: CA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ron Cink, County Administrator
Submitted by: Michelle Howard, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
240th Anniversary of National Purple Heart Day - August 7, 2022

STAFF RECOMMENDATION
Bill Bergman, Commander Chapter 2206, of the Southwest Alabama Chapter of the Military Order of
the Purple Heart, will address the Commission in remembrance of the sacrifices of those awarded
the Purple Heart.

BACKGROUND INFORMATION

Background:  August 7th is commemorated throughout the United States as National Purple Heart
Day. The Purple Heart is a United States military decoration awarded in the name of the President to
those wounded or killed in combat who have earned the badge of honor while serving in the U.S.
military on or after April 5, 1917.

The Purple Heart is the oldest military award still given to U.S. military members. On August 7th, local
chapters of the Military Order of the Purple Heart sponsor services to remember and honor medal
recipients from their communities.

The Baldwin County Commission respects and appreciates the service and sacrifices of our nation’s
armed forces and veterans.

Commander Bill Bergman will be in attendance to share the importance of this day and honor those
who have sacrificed.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

Baldwin County Commission Printed on 7/27/2022Page 1 of 2
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File #: 22-1275, Version: 1 Item #: CA1

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff to print proclamation and place in binder for presentation.

Additional instructions/notes:  N/A
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powered by Legistar™

http://www.legistar.com/


 

 

 

 

 

 

 
 
 
 

BALDWIN COUNTY COMMISSION 

BALDWIN COUNTY, ALABAMA 

 

PROCLAMATION 
 

 PROCLAIMING AUGUST 7, 2022, AS “NATIONAL PURPLE HEART DAY” IN 

BALDWIN COUNTY, ALABAMA. 

 

 WHEREAS, the Purple Heart is the oldest military decoration in the world in present use; 

and 

 

 WHEREAS, the Purple Heart is awarded in the name of the President of the United 

States to members of the Armed Forces who are wounded in a conflict with an enemy force or 

are wounded while held by an enemy force as prisoners of war, and is awarded posthumously to 

the next of kin of members of the Armed Forces who are killed in a conflict with an enemy force 

or who die of wounds received in a conflict with an enemy force; and 

 

 WHEREAS, the Purple Heart was established on August 7, 1782, during the 

Revolutionary War, when General George Washington issued an order establishing the Honorary 

Badge of Distinction, otherwise known as the Badge of Military Merit; and 

 

 WHEREAS, the award of the Purple Heart ceased with the end of the Revolutionary War, 

but was revived in 1932, the 200th anniversary of George Washington's birth, out of respect for 

his memory and military achievements; and 

 

 WHEREAS, observing National Purple Heart Day is a fitting tribute to George 

Washington and to the approximately two million recipients of the Purple Heart; now therefore 

 

 BE IT PROCLAIMED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that we hereby set aside August 7, 2022, as “National Purple Heart 

Day” in Baldwin County, Alabama, to encourage all the citizens of Baldwin County to learn 

about the history of the Purple Heart and to honor the members of the Armed Forces who have 

been awarded the Purple Heart. 
  

      IN WITNESS, WHEREOF, we have hereunto set 

      our hands and caused the Seal of Baldwin County, 

      Alabama, to be affixed on this the 2nd  day of  

      August 2022. 
 

 

 

 

______________________________  ______________________________           

       Commissioner James E. Ball   Commissioner Matthew P. McKenzie  

                    Chairman        

 

______________________________  ______________________________ 

 Commissioner Billie Jo Underwood      Commissioner Charles F. Gruber 

           Vice Chairman 
 

 



Baldwin County Commission

Agenda Action Form

File #: 22-1142, Version: 1 Item #: DF1

Meeting Type: BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Eddie Harper, Building Official
Submitted by: Mindy Smith, Permit Administrator 
______________________________________________________________________

ITEM TITLE
*Case No. UNA21-000047 - Unsafe Nuisance Abatement - 646 Bonita Court, Gulf Shores, Alabama

STAFF RECOMMENDATION
Consider evidence regarding a nuisance structure located at 646 Bonita Court, Gulf Shores, Alabama 
to determine if:

1) No nuisance exists; or

2) If deemed a nuisance, adopt Resolution # 2022-112 which exercises the authority provided by Ala.
Code 11-53A-24 and orders the Baldwin County Building Official to demolish and remove a public
nuisance located at 646 Bonita Court, Gulf Shores, Alabama.

BACKGROUND INFORMATION

Background:  The Building Official has deemed a structure dangerous and unsafe at 646 Bonita
Court, Gulf Shores, Alabama. The property owner has failed to comply with notice to abate the
nuisance structure. A public hearing must be held regarding the failure to comply with the notice to
give the property owner the opportunity to present evidence or speak to the Commissioners. Then,
the County Commission is to decide if the nuisance should be demolished or removed or if no
nuisance exists.

02/08/2022: Notice of Nuisance posted on structure
02/10/2022: Notice of Nuisance sent to owner via certified mail
02/18/2022: Notice of Filing recorded in Probate Office
07/13/2022: Building Official received letter from Mike Murray, owner of Outdoor Life Constructions,
advising that the unsafe and dangerous conditions on the property had been remedied as of
06/30/2022.
07/14/2022: Inspection by the Building Department determined the unsafe and dangerous conditions
of the property had not yet been remedied.
07/15/2022: Notice of Public Hearing sent to owner via first class mail; delivery will also be attempted
by private process server

Previous Commission action/date:  N/A
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File #: 22-1142, Version: 1 Item #: DF1

FINANCIAL IMPACT

Total cost of recommendation:  None at this time. If the County Commission decides to abate said
nuisance, staff will determine the cost.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?  If
the County Commission decides to abate said nuisance, funding will be necessary.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks, County Attorney

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Eddie Harper

Action required (list contact persons/addresses if documents are to be mailed or emailed):  If
the owner fails to appear at the public hearing and the County Commission adopts the resolution to
abate the nuisance, notice of the resolution shall be published once in a newspaper of general
circulation in Baldwin County and shall be mailed to the owner’s last known address:

Michael Edward Hulcher
6104 El Campo
Ft. Worth, TX 76107

If the owner appears at the public hearing, no further notice of the order of the County Commission
shall be required.

Additional instructions/notes:  If the nuisance is abated, the property owner shall receive not less
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than five days’ notice by first class mail of the meeting at which the fixing of the costs are to be
considered.
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RESOLUTION NO. 2022-112 

RESOLUTION OF THE COUNTY COMMISSION 

 OF BALDWIN COUNTY, ALABAMA 

 

EXERCISING THE AUTHORITY PROVIDED AT 11-53A-24 OF THE CODE OF 

ALABAMA 1975 AND ORDERING THE BALDWIN COUNTY BULDING OFFICIAL 

TO DEMOLISH AND REMOVE A PUBLIC NUISANCE LOCATED AT  

646 BONITA CT, GULF SHORES, ALABAMA. 

 

WHEREAS, pursuant to Section 34-14A-12 of the Code of Alabama 1975, the Baldwin 

County Commission may condemn buildings, parts of buildings, or structures dangerous to the 

public and prohibit the use thereof and abate the same as a nuisance utilizing the same authority 

and procedures as municipalities pursuant to Sections 11-53A-20 to 11-53A-26 of the Code of 

Alabama, 1975; 

WHEREAS, during the October 17, 2006, regular meeting, this honorable county 

governing body, subject to Section 34-14A-12 of the Code of Alabama 1975 and Sections 11-53A-

20 to 11-53A-26 of the Code of Alabama, 1975¸designated the Baldwin County Building Official 

to be the appropriate county official to exercise the authority and perform the duties as hereinabove 

provided and, further designated the Baldwin County Administrator as the county administrative 

officer for the purpose of any hearing that may be requested by the public subject to Section 11-

53A-23 of Code of Alabama 1975; 

WHEREAS, a structure on the property located at 646 Bonita Ct, Gulf Shores, in Baldwin 

County, Alabama (the “Property”) is in a severe state of disrepair; 

WHEREAS, the structure on the Property has created dangerous and unsafe conditions for 

the public; 

WHEREAS, on February 8, 2022, property owner Michael Edward Hulcher (“Property 

Owner”) was notified that the structure located on the Property necessitated removal or abatement 

due to its dangerous condition; 

WHEREAS, the Property Owner has failed to comply with the notice to abate the unsafe 

structure; 

WHEREAS, on August 2, 2022, a public hearing was held by the County Commission to 

allow the owner of record an opportunity to be heard in regard to noncompliance with the notice 

issued by the Baldwin County Building Official and said public hearing revealed that the owner 

was indeed noncompliant with said notice; now therefore 

BE IT RESOLVED by the Baldwin County Commission, in regular session assembled, 

that, pursuant to the authority granted the Baldwin County Commission at Section 11-53A-24 of 

the Code of Alabama 1975¸ and to protect the health, safety and welfare of the public, it is 

ORDERED that the Baldwin County Building Official demolish and remove the public nuisance 

located at 646 Bonita Ct, Gulf Shores, Alabama, and otherwise known as parcel number 05-69-

08-02-0-005-068.000 in the records of the Office of Revenue Commissioner of Baldwin County, 



Alabama, upon the expiration of seven (7) days from the date of this resolution, with county labor 

and equipment or by provision from a private contractor. 

DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 2nd day of 

August 2022.  

 

 

BALDWIN COUNTY COMMISSION 

 

      _________________________________ 

      By: JAMES E. BALL 

      Its: Chairman  

 

ATTEST: 

 

 

______________________________ 

RON CINK 

Interim County Administrator 

 

STATE OF ALABAMA  

COUNTY OF BALDWIN  

 

 I, JAMES E. BALL, Chairman of the Baldwin County Commission, do hereby certify that 

the foregoing is a true and correct copy of a resolution of the Baldwin County Commission adopted 

at its meeting on August 2, 2022, and that the same is in full force and effect. 

 

 WITNESS my hand and seal this the 2nd day of August, 2022. 
 

_________________________________ 

By: JAMES E. BALL 

      Its: Chairman 



RESOLUTION NO. 2022-112 

RESOLUTION OF THE COUNTY COMMISSION 
 OF BALDWIN COUNTY, ALABAMA 

EXERCISING THE AUTHORITY PROVIDED AT 11-53A-24 OF THE CODE OF 
ALABAMA 1975 AND ORDERING THE BALDWIN COUNTY BULDING OFFICIAL 

TO DEMOLISH AND REMOVE A PUBLIC NUISANCE LOCATED AT  
646 BONITA CT, GULF SHORES, ALABAMA. 

WHEREAS, pursuant to Section 34-14A-12 of the Code of Alabama 1975, the Baldwin 
County Commission may condemn buildings, parts of buildings, or structures dangerous to the 
public and prohibit the use thereof and abate the same as a nuisance utilizing the same authority 
and procedures as municipalities pursuant to Sections 11-53A-20 to 11-53A-26 of the Code of 
Alabama, 1975; 

WHEREAS, during the October 17, 2006, regular meeting, this honorable county 
governing body, subject to Section 34-14A-12 of the Code of Alabama 1975 and Sections 11-53A-
20 to 11-53A-26 of the Code of Alabama, 1975¸designated the Baldwin County Building Official 
to be the appropriate county official to exercise the authority and perform the duties as hereinabove 
provided and, further designated the Baldwin County Administrator as the county administrative 
officer for the purpose of any hearing that may be requested by the public subject to Section 11-
53A-23 of Code of Alabama 1975; 

WHEREAS, a structure on the property located at 646 Bonita Ct, Gulf Shores, in Baldwin 
County, Alabama (the “Property”) is in a severe state of disrepair; 

WHEREAS, the structure on the Property has created dangerous and unsafe conditions for 
the public; 

WHEREAS, on February 8, 2022, property owner Michael Edward Hulcher (“Property 
Owner”) was notified that the structure located on the Property necessitated removal or abatement 
due to its dangerous condition; 

WHEREAS, the Property Owner has failed to comply with the notice to abate the unsafe 
structure; 

WHEREAS, on August 2, 2022, a public hearing was held by the County Commission to 
allow the owner of record an opportunity to be heard in regard to noncompliance with the notice 
issued by the Baldwin County Building Official and said public hearing revealed that the owner 
was indeed noncompliant with said notice; now therefore 

BE IT RESOLVED by the Baldwin County Commission, in regular session assembled, 
that, pursuant to the authority granted the Baldwin County Commission at Section 11-53A-24 of 
the Code of Alabama 1975  ̧ and to protect the health, safety and welfare of the public, it is 
ORDERED that the Baldwin County Building Official demolish and remove the public nuisance 
located at 646 Bonita Ct, Gulf Shores, Alabama, and otherwise known as parcel number 05-69-
08-02-0-005-068.000 in the records of the Office of Revenue Commissioner of Baldwin County,
Alabama, subject to the following conditions:

Replacement Attachment
DF1 - Resolution 2022-112 Updated with 90 day extension

August 2, 2022 BCC Meeting



Within 90 days commencing August 2, 2022, the structure on the property, including 
without limitation the subfloor, must be demolished and removed down to the pilings by the 
property owner. All removed debris and materials must be disposed of in compliance with federal, 
state, and local laws. Should the property owner fail to demolish and remove the structure down 
to the pilings within 90 days, the Baldwin County Building Official shall demolish and remove the 
structure pursuant to Alabama law. 

DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 2nd day of 
August 2022.  

 

 
BALDWIN COUNTY COMMISSION 

 
      _________________________________ 
      By: JAMES E. BALL 
      Its: Chairman  
 
ATTEST: 
 
 
______________________________ 
RON CINK 
Interim County Administrator 

 

STATE OF ALABAMA  
COUNTY OF BALDWIN  
 
 I, JAMES E. BALL, Chairman of the Baldwin County Commission, do hereby certify that 
the foregoing is a true and correct copy of a resolution of the Baldwin County Commission adopted 
at its meeting on August 2, 2022, and that the same is in full force and effect. 
 
 WITNESS my hand and seal this the 2nd day of August, 2022. 
 

_________________________________ 
By: JAMES E. BALL 

      Its: Chairman 



July 6, 2022

J[^'i 1 2022
Mr. Eddie Harper

Building Official of Baldwin County

Baldwin County Administration Building

County Commission Chambers

322 Courthouse Square

Bay Minette, AL 36507

BYi

Re: Response to Notice of Nuisance

Owner Mr. Michael Edward Hulcher

646 Bonita Ct, Gulf Shores, Baldwin County. Alabama

Tax Parcel Number 05-69-08-02-0-005-068.000

Dear Mr. Harper,

As of June 30, 2022,1 need to infonn you that the unsafe and dangerous conditions at the above

listed property has been remedied. All measures have been taken to ensure a safe environment at

said property by Outdoor Life Consti'uctions.

If you have any questions, please contact me at 251-269-4652.

Sincerely,

Mike ̂ urray, Owner /y

Outdoor Life Constructions



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

Photos Taken 07/14/2022







Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

Photos Taken 07/14/2022

Addendum Attachment
DF1-Case No. UNA21-000047 Presentation

August 2, 2022 BCC Meeting



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

7/1/21

• Complaint Received 
from a Concerned 

Citizen

7/6/21

• Site Inspection 
Performed by 
Building Dept.

7/9/21

• Courtesy letter sent 
to Property Owner

9/9/21

• Notice of Nuisance 
Posted on Property 
& Mailed to Owner

1/31/22

• Notice Process Re-
started; Not 

Recorded with 
Probate

2/8/22

• Second Notice 
Posted on Property 
& Mailed to Owner

2/18/22

• Notice of Nuisance 
Recorded

in Probate Office

7/13/22

• Letter from 
contractor stating 

UNA has been 
remedied

7/14/22

• Inspection showed 
UNA not abated; 
structure still in 
same condition

7/15/22

• Notice of Public 
Hearing mailed to 

property owner

7/19/22

•Notice of Public Hearing 
delivered to owner by 

private process server; 
Mike Murray called the 

County

8/2/22

• Public Hearing held 
at Baldwin County 

Commission 
Meeting



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

7/1/2021: Complaint Received
7/6/2021: Initial Site Inspection
7/9/2021: Letter Sent to Owner



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

8/18/2021
30 Day Follow Up Inspection

No Contact Received from Owner



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

9/9/2021
Initial Notice of Nuisance Posted



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

1/13/2022
Continued Monitoring
End of 120 Day Cycle



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

February 2022
Restarted Process

Not recorded with Probate
2nd Notice Posted, Mailed to Owner, & Recorded



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

6/9/2022
Continued Monitoring

End of 2nd 120 Day Cycle



7/11/22: 
Letter received 
in Admin Dept.;

forwarded to 
Building Dept. 

via courier. 

7/13/22: 
Building Official 
received letter.

7/14/22:
Site inspection

showed no changes 
to the structure.



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

7/14/2022
Day after Letter Received



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

7/19/22: 

• Notice of this public hearing was 
served in person to the owner

• Phone Call between Eddie Harper, 
Building Official, and Mike Murray, 
owner’s contractor/ representative



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

VE 10

VE 11



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

VE 10

VE 11



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

Consider evidence regarding a nuisance structure located at 
646 Bonita Court, Gulf Shores, Alabama to determine if: 

• 1) No nuisance exists; or

• 2) If deemed a nuisance, adopt Resolution # 2022-112 
which exercises the authority provided by Ala. Code 11-
53A-24 and orders the Baldwin County Building Official to 
demolish and remove a public nuisance located at 646 
Bonita Court, Gulf Shores, Alabama.

Notes: 

• In some past UNA cases, the Commission has granted an 
additional 90 days for the owners to remedy the unsafe 
nuisances

• Fees?



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

389
DAYS

from initial notification 
to property owner



Unsafe Nuisance Abatement Case No. UNA21-000047
646 Bonita Court, Gulf Shores

Photos Taken 07/14/2022



Baldwin County Commission

Agenda Action Form

File #: 22-1263, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE ..Title

Payment of Bills

STAFF RECOMMENDATION
Pay bills totaling $17,737,861.59 (seventeen million, seven hundred thirty-seven thousand, eight
hundred sixty-one dollars and fifty-nine cents) with the exception of those vendors Commissioners
requested to be pulled, which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $13,365,724.53 (thirteen million, three hundred sixty-five thousand, seven hundred
twenty-four dollars and fifty-three cents) is payable to the Baldwin County Board of Education and
$990,268.82(nine hundred ninety thousand, two hundred sixty-eight dollars and eighty-two cents) is
payable to the Gulf Shores Board of Education for their portion of the County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1263, Version: 1 Item #: EA1

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/26/2022Page 2 of 2

powered by Legistar™
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Baldwin County Commission

Agenda Action Form

File #: 22-1262, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE ..Title

Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached interim payments made by the Clerk/Treasurer totaling $7,906,495.72 (seven
million, nine hundred six thousand, four hundred ninety-five dollars and seventy-two cents) a part of
the minutes.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

Baldwin County Commission Printed on 7/26/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1262, Version: 1 Item #: EA2

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/26/2022Page 2 of 2

powered by Legistar™
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Baldwin County Commission

Agenda Action Form

File #: 22-1280, Version: 1 Item #: FK1

Meeting Type:  BCC Regular Meeting.
Meeting Date: 08/02/2022.
Item Status: New.
From: Zach Hood, Emergency Management Agency Director.
Submitted by: Danon Smith, Emergency Management Officer.
______________________________________________________________________

ITEM TITLE
Third Addendum to Agreement with Community Action Agency of South Alabama and Baldwin
Together

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the Third Addendum to Fiscal Sponsor/Partnership
Agreement between the Baldwin County Commission, Community Action Agency of South Alabama
(CAA), and Baldwin Together Long-Term Recovery Project (Baldwin Together), originally approved
during the July 21, 2020, regular meeting.

This Addendum extends the program termination date to December 31, 2022, allowing more time for
the utilization of the allocated $25,000.00 of funds appropriated to Baldwin Together for long-term
recovery. Any funds allocated by the County and not expended in furtherance of Baldwin Together
prior to any termination of the Agreement and this Second Addendum shall be returned to the County.

BACKGROUND INFORMATION

Background: Ms. Deann Servos, Chair, Baldwin Together & Baldwin County VOAD, will be present
to give the Baldwin Together report.

Previous Commission action/date:
12/21/2021 - Approved the Second Addendum to the Fiscal Sponsor/Partnership Agreement between
the Baldwin County Commission, Community Action Agency of South Alabama (CAA), and Baldwin
Together Long-Term Recovery Project (Baldwin Together), originally approved during the July 21,
2020, regular meeting. This Addendum extended the program termination date to June 30, 2022.

07/06/2021 - Approved the First Addendum to the Fiscal Sponsor/Partnership Agreement between
the Baldwin County Commission, Community Action Agency of South Alabama (CAA), and Baldwin
Together Long-Term Recovery Project (Baldwin Together), originally approved during the July 21,
2020, regular meeting. This Addendum extended the program termination date to December 31,
2021 and increased the hourly rate for case managers from $17.00 per hour to $19.00 per hour.

Baldwin County Commission Printed on 7/27/2022Page 1 of 3
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File #: 22-1280, Version: 1 Item #: FK1

07/21/2020 - Approved the Community Action of South Alabama - Fiscal Sponsor Partnership and
Appropriations Agreement between the Baldwin County Commission, Community Action Agency of
South Alabama (CAA), and Baldwin Together Long-Term Recovery Project (Baldwin Together).

06/16/2020 - The Baldwin Moving Forward Plan was presented to the Commission. The Commission
provided input and feedback and asked Baldwin Moving Forward/Baldwin County Voluntary
Organizations Active in Disaster (VOAD) to return with a revised budget and a more clearly defined
needs assessment demonstrated by data from Baldwin County communities and social service
organizations. The in-kind contributions from stakeholders are valued at $37,475.00. Baldwin Moving
Forward/Baldwin County VOAD requested an additional $7,500.00 from stakeholders who have not
participated in kind, and Community Action Agency made a verbal offer to help meet the remainder of
our project budget. Oversight of the programmatic elements of case management and performance
of the case manager to be provided by a three to five-person review committee of Baldwin Moving
Forward Working Group members. Community Action will report funds spent back to the County
Commission by providing and presenting the report to the Commission every 6 months for
documentation and potential reimbursement opportunities. Employees will be hired by Community
Action Agency to serve as Case Managers for Baldwin Together. Upon mid-year report from the
program leadership, the Baldwin County Commission released the secondary financial allocation to
support the program until the termination date of the agreement.

04/28/2020 - Authorized the establishment of Baldwin Moving Forward: Baldwin County-wide
Recovery Working Group, to be tasked with creating a plan for a one-stop information and resource
model related to the Coronavirus (COVID-19) pandemic and the economic impact on Baldwin County
citizens.

FINANCIAL IMPACT

Total cost of recommendation:  Not to exceed the originally allocated $25,000.00

Budget line item(s) to be used: 10052990.52905

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
No

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..

Baldwin County Commission Printed on 7/27/2022Page 2 of 3
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Is advertising required for this recommendation?  None

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - mail correspondence and agreement to the following:

Ms. Deann Servos, Chair, Baldwin Together, Long Term Recovery, 9315 Spanish Fort Blvd., Spanish
Fort, Alabama 36527

Ms. Rosetta Pender, Community Action Agency of South Alabama, Post Office Box 250, Daphne,
Alabama 36526

Additional instructions/notes:  Administration - place in tickler; upload fully executed agreement to
BCAP

Baldwin County Commission Printed on 7/27/2022Page 3 of 3
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Third Addendum to the Fiscal Sponsor/Partnership Agreement 
This Third Addendum (“Third Addendum”) to the Fiscal Sponsor/Partnership 

Agreement (the “Agreement”), dated December 21, 2021, is made as of the last date written below 

between the Baldwin County Commission (hereinafter referred to as “County”), the Community 

Action Agency of South Alabama (“CAA”), and Baldwin Together Long-Term Recovery Project 

(“Baldwin Together”). 

WHEREAS, the County, as the Funder, entered into an Agreement with CAA, as the Fiscal 

Sponsor, on July 21, 2020; 

WHEREAS, the Agreement was entered into to facilitate the Baldwin Together Project; 

and 

WHEREAS, the County and CAA desire to execute this Third Addendum to the Agreement and 

amend the Agreement as set forth below. 

NOW, THEREFORE, the County and CAA hereby agree that the aforementioned 

Agreement shall be amended as follows: 

1. The Agreement and this Third Addendum shall terminate on December 31, 2022.

2. The County desires to extend the deadline to December 31, 2022, from June 30,

2022, to allow the continuance of the Baldwin Together program, and expend the reminder of the 

$25,000 allotment, which is approximately $7,483.00, upon the execution of this Third Addendum. 

3. Any funds allocated by the County and not expended in furtherance of Baldwin

Together prior to any termination of the Agreement and this Third Addendum shall be returned to 

the County. 

4. Except as expressly amended by this Third Addendum, the Agreement shall



 

remain in full force and effect. 



 

COMMUNITY ACTION AGENCY: BALDWIN TOGETHER: 
 
 
 

  /     /  
Rosetta Pender, Chief Executive Officer  Deann Servos, Chair, Baldwin County VOAD for 
Community Action Agency of South  Baldwin Together Long-Term Recovery 
Alabama / Date   Project / Date 

 
 
 
 
 

THE COUNTY: 
 

ATTEST: BALDWIN COUNTY, ALABAMA 
 
 

   /      /  
Ronald J. Cink /Date  James E. Ball /Date 
Budget Director Chairman 

 
 

State of Alabama ) 
County of Baldwin ) 

 
I,  , a Notary Public in and for said County, in said State, hereby 
certify that James E. Ball and Ronald J. Cink, as Chairman and Budget Director, respectively, of 
the Baldwin County Commission, and whose names are signed to the foregoing instrument, and 
who is known to me, acknowledged before me on this day that, being informed of the contents of 
the instrument, they executed the same with full authority to do so voluntarily on the day the same 
bears date. 

 
Given under my hand and official seal, this the       day of  , 2022. 

 
 
 

Notary Public 
 

My Commission Expires: 
Date 
 
 
 
 
 
 
 



 

Fiscal Sponsor/Partnership Agreement 
 
Name of Project: Baldwin Together Long-Term Recovery Project (BTLTRP) “Baldwin Together” 
Address: 9315 Spanish Fort Blvd. Spanish Fort, AL 36527  
Contact Person: Deann Servos Email: director@prodiseepantry.org Phone: 251-626-1720 

 

Fiscal Sponsor: Community Action Agency of South Alabama (CAA)  
Address: 26440 Pollard Rd. Daphne, AL 36526 / P.O. Box 250 Daphne, AL 36526  
Contact Person: Rosetta Pender Email: rosetta.pender@caaofsa.org Phone: 251-626-2646 

 

Funder: Baldwin County Commission  
Address: 322 Courthouse Square, Bay Minette, AL 36507  
Contact Person: Zach Hood, EMA Dir. Email: zach.hood@baldwincountyal.gov Phone:  251-972-6807  

 

Project Mission Statement: The mission of the Baldwin Together is to assist and support the people of 
Baldwin County in recovery from the economic, sociological, and emotional impacts of the COVID-19 
pandemic. We accomplish this through public and private partnerships, diversified communication 
strategies, and coordinated case management beginning with the initial intake process through “back on 
your feet” status. 

Baldwin Together is a Long-Term Recovery Group formed by Baldwin County Voluntary Organizations 
Active in Disaster (VOAD). Baldwin County VOAD uses communication, coordination, collaboration, 
and cooperation to serve Baldwin County residents through all phases of disaster. 

 
 
Roles and Responsibilities: 

 
Baldwin Together is requested an allotment of $25,000 from the Baldwin County Commission for Case 
Management Personnel expenses paid to Community Action Agency of South Alabama as fiscal 
sponsor of Baldwin Together. 

 
As Fiscal Sponsor of Baldwin Together, Community Action Agency (“CAA”) will use funds received 
from Baldwin County Commission on behalf of Baldwin Together to pay invoices for services for Case 
Manager(s) at the hourly rate of $19.00/hr. 

 
Case Manager(s) will be independent contractors and will be provided 1099 tax documents by CAA. 

 
Baldwin Together Personnel Committee will be responsible for initiating and terminating relationships 
with independent contractors for Case Management services for Baldwin Together Long-Term Recovery 
Project. 

 
CAA will track all funds spent and provide reports to the Baldwin County Commission (“BCC”) on a 
regular basis and in such manner requested by BCC. 

 
Baldwin Together Case Management Committee will be responsible for training and overseeing all 
work performed by Case Managers. 

mailto:il:%20director@prodiseepantry.org
mailto:rosetta.pender@caaofsa.org
mailto:zach.hood@baldwincountyal.govPhone


 

Baldwin Together Case Managers will provide Long Term Recovery Case Management to residents of 
Baldwin County who have been affected by the COVID-19 Pandemic as outlined in the Baldwin 
Together Case Management Guidelines. 

 
Baldwin Together’s Development Committee will seek grant funding for direct financial assistance for 
Baldwin County residents. 

 
CAA will receive funding raised through grants, individual or corporate donations that will be allocated 
to COVID-19 Recovery efforts by Baldwin Together. 

 
CAA will pay invoices submitted by Baldwin Together in a timely fashion (typically within 2 weeks of 
receipt) for recovery assistance with funding raised specific to COVID-19 Recovery. 

 
Baldwin Together will provide requested documentation of funds spent to CAA to aid in the reporting 
process to funders of the Baldwin Together. 

 
The Baldwin Together Committee will conduct 6-month reviews of the project to assess viability and 
case load. The results of these reviews will be reported to CAA and the BCC. If Baldwin Together is 
found not to be viable, the Baldwin Together program will be discontinued. 

 
 
If at any time, either party fails to perform its obligations under this Agreement, and such breach is not 
cured upon 10-days’ written notice, then either Community Action Agency of South Alabama, Baldwin 
Together Long-Term Recovery Project or the Baldwin County Commission may terminate this 
Agreement. This Agreement may also be terminated by any party upon 30-days’ written notice of 
termination to all parties. 

 
 
 
Rosetta Pender, Chief Executive Officer Date 
for Community Action Agency of South Alabama 

 
 
 
Deann Servos, Chair, Baldwin County VOAD Date 
for Baldwin Together Long-Term Recovery Project 

 
 
 
 

  

James E. Ball, Chairman for 
Baldwin County Commission 
 



BALDWIN TOGETHER has been operating as a
source of community referrals and financial assistance for households
impacted by COVID-19 since September 2020. Baldwin County VOAD
leads this Long Term Recovery in partnership with the Baldwin County
Commission and a host of community stakeholders.

Since the program began, BALDWIN TOGETHER case managers have
provided direct financial assistance in the amount of $75,042.49 to 165
households. They have worked in collaboration with Community Action’s
CARES LIHEAP program to provide an additional $95,000 to 95
households. This means that our Case Managers have assisted 260
households with $166,513.86.

BALDWIN TOGETHER Funding Sources

Funder Type Amount

Baldwin county Commission Salaries $75,000

Mapp Family Foundation Client Assistance $50,000

State of Alabama CARES Grant Client Assistance $15,000

Private Donors Client Assistance $14,790

BALDWIN TOGETHER was one of the first avenues for COVID-19 related
assistance in the region. As the landscape in the County shifted and federal
assistance became available, the roles of our Case Managers have shifted
slightly from providing financial assistance to providing coordinated
referrals. The assistance system can be overwhelming for families in crisis



and having one source of trusted information and guidance is vital.
BALDWIN TOGETHER is continuing to provide connections and referrals
for assistance to families who slip through the cracks of federal assistance,
and/or who need help navigating through the social service system to
receive help.  Recent spikes in new variants of COVID-19 have
dramatically increased calls to Baldwin Together.  In June, the average
number of calls was 25 daily up from just 30 calls in the month of January.

When BALDWIN TOGETHER began offering case management services
for the Baldwin County Commission Emergency Rental Assistance
Program, our current BALDWIN TOGETHER case managers shifted some
of their focus. They keep separate time sheets and bill hours separately to
the two programs, but they remain actively involved in BALDWIN
TOGETHER—the combined hours billed by the two case managers has
been reduced from 60 hrs/wk to approximately 15 hr/wk. To date, because
of this shift in hours, $4,573.71 of the funding awarded by the Baldwin
County Commission has been spent on BALDWIN TOGETHER salaries.

With the recent spikes in COVID-19 due to new variants, and additional
monies still available from the third allotment from the Baldwin County
Commission, it is our hope that BALDWIN TOGETHER can use those
funds to continue operate on a part-time basis of 28 hours per week
through October or until the funds of exhausted.

PAYROLL LEDGER

Pay

Period

Case Manager

Name

#

Hours

Rate

/hr

Pd Type Balance Deposit



9/1/20 9/11/20 Ilene Baskette 43.5 $17 $739.50 Payroll $24,260.50 $25,000.00

Alicia Gourlay 44.5 $17 $756.50 Payroll $23,504.00

9/14/20 9/25/20 Ilene Baskette 46 $17 $782.00 Payroll $22,722.00

Alicia Gourlay 61.5 $17 $1,045.50 Payroll $21,676.50

9/28/20 10/9/20 Ilene Baskette 50 $17 $850.00 Payroll $20,826.50

Alicia Gourlay 64 $17 $1,088.00 Payroll $19,738.50

10/12/20 10/23/20 Ilene Baskette 44 $17 $748.00 Payroll $18,990.50

Alicia Gourlay 60.5 $17 $1,028.50 Payroll $17,962.00

10/26/20 11/6/20 Ilene Baskette 46 $17 $782.00 Payroll $17,180.00

Alicia Gourlay 63 $17 $1,071.00 Payroll $16,109.00

11/9/20 11/20/20 Ilene Baskette 50 $17 $850.00 Payroll $15,259.00

Alicia Gourlay 63 $17 $1,071.00 Payroll $14,188.00

11/23/20 12/4/20 Ilene Baskette 58.5 $17 $994.50 Payroll $13,193.50

Alicia Gourlay 59 $17 $1,003.00 Payroll $12,190.50

12/7/20 12/18/20 Ilene Baskette 23.75 $17 $403.75 Payroll $11,786.75

Alicia Gourlay 60.5 $17 $1,028.50 Payroll $10,758.25

12/21/20 1/1/21 Ilene Baskette 49 $17 $833.00 Payroll $9,925.25

Alicia Gourlay 64 $17 $1,088.00 Payroll $8,837.25

12/30/21 12/30/21 Ilene Baskette $117.74 Mileage $8,719.51

1/4/21 1/15/21 Ilene Baskette 51 $17 $867.00 Payroll $7,852.51

Alicia Gourlay 64 $17 $1,088.00 Payroll $6,764.51

1/18/21 1/29/21 Ilene Baskette 53 $17 $901.00 Payroll $5,863.51

Alicia Gourlay 63.5 $17 $1,079.50 Payroll $4,784.01



2/1/21 2/12/21 Ilene Baskette 52 $17 $884.00 Payroll $28,900.01 $25,000.00

Alicia Gourlay 65 $17 $1,105.00 Payroll $27,795.01

2/15/21 2/26/21 Ilene Baskette 51 $17 $867.00 Payroll $26,928.01

Alicia Gourlay 64 $17 $1,088.00 Payroll $25,840.01

3/1/21 3/12/21 Ilene Baskette 53 $17 $901.00 Payroll $24,939.01

Alicia Gourlay 66 $17 $1,122.00 Payroll $23,817.01

3/15/21 3/26/21 Ilene Baskette 52 $17 $884.00 Payroll $22,933.01

Alicia Gourlay 64.5 $17 $1,096.50 Payroll $21,836.51

3/29/21 4/9/21 Ilene Baskette 51.25 $17 $871.25 Payroll $20,965.26

Alicia Gourlay 66 $17 $1,122.00 Payroll $19,843.26

4/12/21 4/23/21 Ilene Baskette 49 $17 $833.00 Payroll $19,010.26

Alicia Gourlay 63.5 $17 $1,079.50 Payroll $17,930.76

4/26/21 5/7/21 Ilene Baskette 51 $17 $867.00 Payroll $17,063.76

Alicia Gourlay 56.5 $17 $960.50 Payroll $16,103.26

5/10/21 5/21/21 Ilene Baskette 51 $17 $867.00 Payroll $15,236.26

Alicia Gourlay 47.5 $17 $807.50 Payroll $14,428.76

5/24/21 6/4/21 Ilene Baskette 49 $17 $833.00 Payroll $13,595.76

Alicia Gourlay 64.5 $17 $1,096.50 Payroll $12,499.26

6/2/21 6/2/21 Ilene Baskette $72.50 Mileage $12,426.76

Alicia Gourlay $63.22 Mileage $12,363.54

6/7/21 6/18/21 Ilene Baskette 13 $17 $221.00 Payroll $12,142.54

Alicia Gourlay 56.5 $17 $960.50 Payroll $11,182.04

6/21/21 7/2/21 Meg Ratliff 34 $17 $578.00 Payroll $10,604.04



Alicia Gourlay 73 $17 $1,241.00 Payroll $9,363.04

7/5/21 7/16/21 Meg Ratliff 57 $17 $969.00 Payroll $8,394.04

Alicia Gourlay 63.75 $17 $1,083.75 Payroll $7,310.29

7/19/21 7/30/21 Meg Ratliff 56 $17 $952.00 Payroll $6,358.29

Alicia Gourlay 63.75 $17 $1,083.75 Payroll $5,274.54

8/2/21 8/13/21 Meg Ratliff 56 $17 $952.00 Payroll $4,322.54

Alicia Gourlay 64.25 $17 $1,092.25 Payroll $3,230.29

8/16/21 8/27/21 Meg Ratliff 56 $17 $952.00 Payroll $2,278.29

Alicia Gourlay 65.5 $17 $1,113.50 Payroll $1,164.79

8/30/21 8/31/21 Meg Ratliff 10.5 $17 $178.50 Payroll $986.29

Alicia Gourlay 13 $17 $221.00 Payroll $765.29

9/1/21 9/10/21 Meg Ratliff 35 19 $665.00 Payroll $25,100.29

Alicia Gourlay 50 19 $950.00 Payroll $24,150.29

9/13/21 9/24/21 Meg Ratliff 28 19 $532.00 Payroll $23,618.29

Alicia Gourlay 10 19 $190.00 Payroll $23,428.29

9/27/21 10/8/21 Meg Ratliff 28 19 $532.00 Payroll $22,896.29

Alicia Gourlay 4.5 19 $85.50 Payroll $22,810.79

10/11/21 10/22/21 Meg Ratliff 28 19 $532.00 Payroll $22,278.79

Alicia Gourlay 4 19 $76.00 Payroll $22,202.79

10/25/21 11/5/21 Meg Ratliff 28 19 $532.00 Payroll $21,670.79

Alicia Gourlay 1.5 19 $28.50 Payroll $21,642.29

11/8/21 11/19/21 Meg Ratliff 28 19 $532.00 Payroll $21,110.29



Alicia Gourlay 5 19 $95.00 Payroll $21,015.29

11/24/21 12/3/21 Meg Ratliff 24 19 $456.00 Payroll $20,559.29

Alicia Gourlay 7 19 $133.00 Payroll $20,426.29

12/5/21 12/18/21 Meg Ratliff 28 $19 $532.00 Payroll $19,894.29

Alicia Gourlay 3.5 $19 $66.50 Payroll $19,827.79

12/20/21 12/31/21 Meg Ratliff 24 $19 $456.00 Payroll $19,371.79

Alicia Gourlay 3 $19 $57.00 Payroll $19,314.79

12/29/21 Meg Ratliff $73.08 Mileage $19,241.71

1/2/22 1/15/22 Meg Ratliff 14 $19 $266.00 Payroll $18,975.71

Alicia Gourlay 31 $19 $589.00 Payroll $18,386.71

1/16/22 1/29/22 Meg Ratliff 28 $19 $532.00 Payroll $17,854.71

Alicia Gourlay 3 $19 $57.00 Payroll $17,797.71

1/30/22 2/12/22 Meg Ratliff 28 $19 $532.00 Payroll $17,265.71

Alicia Gourlay 4 $19 $76.00 Payroll $17,189.71

2/13/22 2/26/22 Meg Ratliff 28 $19 $532.00 Payroll $16,657.71

Alicia Gourlay 3 $19 $57.00 Payroll $16,600.71

2/27/22 3/13/22 Meg Ratliff 25 $19 $475.00 Payroll $16,125.71

Alicia Gourlay 3 $19 $57.00 Payroll $16,068.71

3/14/22 3/25/22 Meg Ratliff 28 $19 $532.00 Payroll $15,536.71

Alicia Gourlay 3 $19 $57.00 Payroll $15,479.71

3/26/22 4/8/22 Meg Ratliff 28 $19 $532.00 Payroll $14,947.71

Alicia Gourlay 2.5 $19 $47.50 Payroll $14,900.21

4/9/22 4/22/22 Meg Ratliff 28 $19 $532.00 Payroll $14,368.21



Alicia Gourlay 1 $19 $19.00 Payroll $14,349.21

4/23/22 5/7/22 Meg Ratliff 45.5 $19 $864.50 Payroll $13,484.71

Alicia Gourlay 2 $19 $38.00 Payroll $13,446.71

5/8/22 5/21/22 Meg Ratliff 17 $19 $323.00 Payroll $13,123.71

Alicia Gourlay 1 $19 $19.00 Payroll $13,104.71

5/22/22 6/4/22 Meg Ratliff 84 $19 $1,596.00 Payroll $11,508.71

Alicia Gourlay 1.5 $19 $28.50 Payroll $11,480.21

6/5/22 6/18/22 Meg Ratliff 84 $19 $1,596.00 Payroll $9,884.21

Alicia Gourlay 0.5 $19 $9.50 Payroll $9,874.71

6/19/22 7/1/22 Meg Ratliff 84 $19 $1,596.00 Payroll $8,278.71

Alicia Gourlay 1.5 $19 $28.50 Payroll $8,250.21

7/2/22 7/7/22 Alicia Gourlay 12.5 $19 $237.50 Payroll $8,012.71



Baldwin County Commission

Agenda Action Form

File #: 22-1266, Version: 1 Item #: FM1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: New
From: Ron Cink, Budget Director; Cian Harrison, Clerk/Treasurer
Submitted by: Kathy McHugh, Grants Administrator
______________________________________________________________________

ITEM TITLE
Response to Alabama Department of Economic and Community Affairs (ADECA) Letter Related to
Closeout of Community Development Block Grant (CDBG) Project CY-CM-PF-18-009

STAFF RECOMMENDATION
Approve the attached response letter to ADECA regarding closeout concerns notated in ADECA’s
letter dated June 10, 2022, related to CDBG Project CY-CM-PF-18-009.

BACKGROUND INFORMATION

Background:  On 06/13/2022, the County received a letter dated 06/10/2022 from ADECA
(attached) via email requesting clarification regarding closeout of CDBG Project CY-CM-PF-18-009.
The letter indicated that the County did not closeout the grant by ADECA’s March 31, 2022 closeout
deadline to allow for submittal of a 2022 CDBG grant application, as initially planned, and that the
project cannot be closed out currently due to outstanding questions related to the number of low and
moderate-income (LMI) beneficiaries and the number of LMI households to be hooked-up to the new
water service based on a comparison of actual beneficiaries to those stated in the original grant
application. The letter also indicates that the project’s status remains in question and details
additional issues / concerns related to the use of CDBG funds to hookup non-LMI households, need
for a formal amendment / revised budget, and documentation related to refusal of service by LMI
households. The proposed response letter does not fully address all issues in light of a
recommendation by ADECA to keep the project open while the Perdido Bay Water Sewer and Fire
Protection District (PBWSF) attempts to provide additional water service hook-ups and/or secure
Refusal of Service forms for those households that are not currently hooked-up to the new water
service.  This matter has been discussed with ADECA and the County has been advised that the
proposed response is appropriate while additional efforts are being taken to achieve the original
objectives of the grant application.

Previous Commission action/date:

07/07/2020 - 1) Approved local amendment to CDBG project CY-CM-PF-18-009; and 2) Authorized
the Chairman to execute documents necessary to locally amend the budget from "cash" only
matching funds of $378,000.00 to 60% ($227,400.00) “cash” and 40% ($150,900.00) “in-kind” to
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provide the household water connection services to 86 households, with no overall increase or
decrease proposed to the original budget.

06/04/2019 - 1) Adopted Resolution 2019-094 accepting CDBG project CY-CM-PF-18-009 from
ADECA for the extension of water service along County Road 93 and adjacent roads beginning south
at U.S. Highway 98 and ending north at Bishop Trace Road near Lillian and authorize the Chairman
to sign necessary documents and execute the grant agreement on behalf of the Baldwin County
Commission for $350,000; and 2) Adopted Resolution #2019-95 authorizing Intergovernmental Sub-
Recipient Agreement for CDBG project CY-CM-PF-18-009 with PBWSF, obligating PBWSF to provide
$378,300 of matching funds.

07/17/2018 - 1) Adopted Resolution #2018-099 authorizing the PBWSF to submit a 2018 CDBG
application to ADECA requesting $350,000.00 to improve and extend public water services near the
Town of Lillian; and 2) Authorized the Chairman to execute all required grant application documents
on behalf of the County.

06/19/2018 - Adopted Resolution #2018-091 authorizing the PBWSF to prepare the 2018 CDBG
application to request funding from the Alabama Department of Economic and Community Affairs
(ADECA) to improve and extend public water services near the Town of Lillian.

05/22/2018 - Mr. Mark Bohlin and Ms. Stacy McKean, on behalf of the Perdido Bay Water Sewer and
Fire Protection District, came before the Commission to discuss the 2018 Community Development
Block Grant (CDBG) Application to the Alabama Department of Economic and Community Affairs
(ADECA), after not being funded under the 2017 competitive grant cycle.

08/15/2017 - 1) Adopted Resolution #2017-131, which authorized the PBWSF to submit a CDBG
application to ADECA requesting $350,000.00 in funding and allowed the Chairman to sign all grant
application documents; and 2) Adopted Resolution #2017-132 of the Baldwin County Commission,
which determined that utilizing CDBG funds to provide the household connections to the new water
services for the PBWSF would serve a Public Purpose.

06/06/2017 - Adopted Resolution #2017-101 of the Baldwin County Commission which authorized
the PBWSF to submit a CDBG application to ADECA requesting funding under the 2017 competitive
grant cycle.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
Letter approved by Brad Hicks, County Attorney, 07/25/2022 (KM)

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Response to be sent to ADECA
no later than 08/09/2022 (60 days from 06/10/2022).

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Print letter on letterhead and mail along with attachments to:

Mr. Kenneth W. Boswell, Director
Alabama Department of Economic and Community Affairs
Post Office Box 5690
Montgomery, Alabama 36103-5690

Electronic copy of letter via email only to:
Shabbir Olia - Shabbir.Olia@adeca.alabama.gov
Stacy McKean - stacylmckean@gmail.com

Additional instructions/notes:  N/A
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August 2, 2022 

 

 

Mr. Kenneth W. Boswell, Director 

Alabama Department of Economic and Community Affairs 

P.O. Box 5690 

Montgomery, AL 36103-5690 

 

 RE:  Baldwin County Commission CDBG Project No. CY-CM-PF-18-009 

          Water Extension Project 

 

Dear Mr. Boswell: 

 

Please accept this as a response to your letter dated June 10, 2022, requesting information 

on the above referenced grant project. The Baldwin County Commission was awarded this grant 

in the amount of $350,000 for the Perdido Bay Water Sewer and Fire Protection District 

(PBWSF) to extend public water services to an unserved low to moderate income area near 

Lillian. The project area includes 86 households.  
 

The PVC public water main ranging in size from 3 to 8 inches and new fire hydrants have 

been installed in accordance with the originally proposed scope of work.  86 homes in the project 

area were offered new household connections to the system at no charge to the homeowner. Of 

these households, only about 60% chose to connect to the new system. The other 40% remain on 

private wells at this time. The PBWSF provided the County with a letter dated July 5, 2022 that 

affirms that no CDBG funds were expended to hook-up the non-low-to-moderate income (non-

LMI) households. The PBWSF provided the local matching funds via in-kind labor and 

equipment to hook-up all of the households (both LMI and non-LMI) that received household 

connections.  (See attached letter from the PBWSF and attachments for further explanation.)  

 

The PBWSF also provided information via letters to the County dated July 7, 2022 and 

March 30, 2022, regarding households that did not sign-up to be connected. (See attached letters) 

The PBWSF did not receive signed Refusal of Service forms from these household residents. 

The household connections were being offered while COVID restrictions were in place and the 

project area was also hit by Hurricane’s Sally and Zeta during that time. Although all 86 

households received the hook-up information, some residents may have missed the opportunity 

due to these events.  PBWSF intends to revisit these homes over the next couple of weeks to 

offer household connections at no charge to the homeowners a final time, and to collect the 

Refusal of Service forms for those households refusing the connections.  This will ensure that no 

potential beneficiaries missed the opportunity, and will enable the PBWSF to accurately 

document the reason for homeowner’s refusal.  



The current approved Implementation Plan for this project states that the Commission 

will provide close-out documents to ADECA by December 31, 2022.  The PBWSF has agreed to 

provide any additional household connections, and documentation regarding households refusing 

service, as quickly as possible. Once this has been accomplished, the Commission will submit an 

Amendment, if necessary.  

 

Enclosed you will find documentation supporting this letter. If you require any further 

information, please feel free to contact our office and the CDBG Grants Administrator, Ms. 

Stacy McKean. 

 

        Sincerely, 

 

 

 

 

        JAMES E. BALL, Chairman 

        Baldwin County Commission 

 

 

 

cc:   Shabbir Olia, CED Division Chief 

 Stacy McKean 

  

       

 

Attachments 
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File #: 22-1313, Version: 1 Item #: HA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: Addendum
From: Celena Boykin, Senior Planner
Submitted by: Celena Boykin, Senior Planner
______________________________________________________________________

ITEM TITLE
Case No. Z22-9 - Bertolla Property Rezoning - Correction to Resolution #2022-093

STAFF RECOMMENDATION
Make part of the record, the correction to the zoning designation in Resolution #2022-093, which was
adopted by the Commission on July 19, 2022 (Agenda Item DR3), more specifically, the last
paragraph of Resolution #2022-093 to rezone the Bertolla Property from RSF-2, Single Family
District and RSF-E, Estate Single Family District, to RSF-3, Single Family District.

BACKGROUND INFORMATION

Previous Commission action/date:

June 21, 2022 - BCC regular meeting, the item was tabled until the July 19, 2022, BCC regular
meeting at the request of the applicant.

July 19, 2022 - The Baldwin County Commission adopted Resolution #2022-093, which approved
Case Z22-9, Bertolla Property Rezoning, as it pertains to the rezoning of 44.4  acres, more or less,
as located in Planning (Zoning) District 15, from RSF-2, Single Family District and RSF-E, Estate
Single Family to RSF-3, Single Family District.

Staff identified a typographical error in the last paragraph of Resolution #2022-093 which stated to
rezone the property to RSF-4 which is incorrect.

Staff recommends the correction be made to Resolution #2022-093 to correctly reflect rezoning to
RSF-3.

Background:  N/A

FINANCIAL IMPACT

Baldwin County Commission Printed on 7/29/2022Page 1 of 2

powered by Legistar™ 1

http://www.legistar.com/


File #: 22-1313, Version: 1 Item #: HA1

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
For time-sensitive follow up, select deadline date for follow up:
Send notice of action and corrected Resolution to the following:

SE Civil
9969 Windmill Road
Fairhope, Alabama 36532

Bertolla Properties, LLC
Post Office Box 1527
Daphne, Alabama 36526

planning@baldwincountyal.gov

Additional instructions/notes:  N/A
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STATE OF ALABAMA 

COUNTY OF BALDWIN 
RESOLUTION # 2022-093 

 
DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING CASE No. Z22-000009 Bertolla Property SUCH 
DETERMINATION AS AUTHORIZED PURSUANT TO SECTION 45-2-261 THROUGH SECTION 45-2-261.18, CODE OF ALABAMA 
(1975). 
 WHEREAS, SE Civil has petitioned the Baldwin County Commission to rezone certain property, in Planning (Zoning) 
District No. 15, for property identified herein and described as follows: 
 

COMMENCE AT THE SOUTHWEST CORNER OF SECTION 23, TOWNSHIP 5 SOUTH, RANGE 2 EAST, 
BALDWIN COUNTY, ALABAMA, AND RUN THENCE NORTH 00 DEGREES 18 MINUTES 53 SECONDS EAST, A 
DISTANCE OF 2659.50 FEET; THENCE RUN SOUTH 89 DEGREES 48 MINUTES 47 SECONDS EAST, A DISTANCE 
OF 1076.16 FEET FOR THE POINT OF BEGINNING; THENCE RUN SOUTH 00 DEGREES 17 MINUTES 00 
SECONDS EAST, A DISTANCE OF 10.00 FEET; THENCE RUN NORTH 89 DEGREES 43 MINUTES 54 SECONDS 
EAST, A DISTANCE OF 203.16 FEET; THENCE RUN SOUTH 00 DEGREES 05 MINUTES 50 SECONDS WEST, A 
DISTANCE OF 2237.17 FEET; THENCE RUN NORTH 89 DEGREES 14 MINUTES 54 SECONDS EAST, A DISTANCE 
OF 54.00 FEET TO A POINT ON THE NORTHWEST CORNER OF WATERFORD, PHASE II, AS SHOWN BY MAP 
OR PLAT THEREOF RECORDED AT SLIDE 2320-A, BALDWIN COUNTY PROBATE RECORDS; THENCE RUN 
ALONG THE NORTH MARGIN OF SAID WATERFORD, PHASE II THE FOLLOWING DESCRIBED COURSES:  

NORTH 89 DEGREES 14 MINUTES 54 SECONDS EAST, A DISTANCE OF 170.41 FEET; 
NORTH 00 DEGREES 05 MINUTES 04 SECONDS EAST, A DISTANCE OF 19.04 FEET; 
SOUTH 89 DEGREES 58 MINUTES 21 SECONDS EAST, A DISTANCE OF 50.00 FEET; 
SOUTH 00 DEGREES 05 MINUTES 04 SECONDS WEST, A DISTANCE OF 51.36 FEET; 
NORTH 89 DEGREES 14 MINUTES 54 SECONDS EAST, A DISTANCE OF 440.13 FEET TO THE 

NORTHEAST CORNER OF SAID WATERFORD PHASE II; THENCE RUN NORTH 00 DEGREES 14 MINUTES 15 
SECONDS EAST, A DISTANCE OF 2278.65 FEET; THENCE RUN SOUTH 89 DEGREES 33 MINUTES 38 SECONDS 
WEST, A DISTANCE OF 148.34 FEET; THENCE RUN NORTH 00 DEGREES 04 MINUTES 15 SECONDS WEST, A 
DISTANCE OF 647.05 FEET; THENCE RUN SOUTH 89 DEGREES 47 MINUTES 28 SECONDS WEST, A DISTANCE 
OF 397.38 FEET; THENCE RUN NORTH 00 DEGREES 17 MINUTES 00 SECONDS WEST, A DISTANCE OF 623.41 
FEET TO A POINT ON THE SOUTH RIGHT-OF-WAY OF REBEL ROAD (50 FOOT ROW); THENCE RUN SOUTH 88 
DEGREES 59 MINUTES 22 SECONDS WEST, ALONG SAID SOUTH RIGHT-OF-WAY, A DISTANCE OF 72.62 FEET; 
THENCE RUN SOUTH 86 DEGREES 38 MINUTES 27 SECONDS WEST, ALONG SAID SOUTH RIGHT-OF-WAY, A 
DISTANCE OF 171.99 FEET; THENCE RUN NORTH 89 DEGREES 19 MINUTES 44 SECONDS WEST, ALONG SAID 
SOUTH RIGHT-OF-WAY, A DISTANCE OF 69.65 FEET; THENCE RUN NORTH 87 DEGREES 25 MINUTES 31 
SECONDS WEST, ALONG SAID SOUTH RIGHT-OF-WAY, A DISTANCE OF 66.08 FEET; THENCE DEPARTING SAID 
SOUTH RIGHT-OF-WAY, RUN SOUTH 00 DEGREES 17 MINUTES 00 SECONDS EAST, A DISTANCE OF 1269.10 
FEET TO THE POINT OF BEGINNING. TRACT CONTAINS 54.32 ACRES, MORE OR LESS. 

 
            Otherwise known as tax parcel number, 05-43-06-23-0-000-033.000 and 026.000 as found in the office of the 
Senior25Revenue Commissioner of Baldwin County, Alabama; and 
 
 WHEREAS, the petitioner has requested that the property herein identified be rezoned from RSF-2, Single Family 
District and RSF-E, Estate Single Family District, to RSF-3, Single Family District, and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on May 5, 2022 and voted 
to recommend Denial of the rezoning request; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on June 21 2022; and 
 
 WHEREAS, the requirements of SECTION 45-2-261 THROUGH SECTION 45-2-261.18, CODE OF ALABAMA (1975), 
regarding procedures to consider this rezoning request, which would affect the Planning (Zoning) District Boundary 
designations of the Planning (Zoning) District No. 15 Official Map, have been met; now therefore 
 
 BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the property (Case No. Z22-000009, Bertolla Property) as herein identified and described 

3



and as found within the confines of Planning (Zoning) District No.15 from RSF-2, Single Family District and RSF-E, Estate 
Single Family District, to RSF-3, Single Family District, which amends the Planning (Zoning) District Boundary designations 
of the Planning (Zoning) District No. 15 Official Map, is hereby APPROVED. 

DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 19th day of July 2022. 

_________________________________________ 
Commissioner James E. Ball, Chairman 

ATTEST 

__________________________________ 
Ronald J. Cink, Interim County Administrator 
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File #: 22-1306, Version: 1 Item #: HA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: Addendum
From: Ronald J. Cink, Budget Director/Interim County Administrator
Submitted by: Kristen M. Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE

Referendum Election - The Alabama Limited Self-Governance Act

STAFF RECOMMENDATION

Regarding the upcoming referendum on the Alabama Limited Self-Governance Act to be held during
the election on November 8, 2022, approve the ballot language as follows:

“Should the provisions of Act No. 2005-200 (Ala. Code § 11-3A-1 et seq.) apply in Baldwin County?”
____ Yes              ____ No

BACKGROUND INFORMATION

Background:  “The Alabama Limited Self-Governance Act” (Ala. Code § 11-3A-1 et seq.) authorizes
the county commission to exercise certain health and safety powers in the unincorporated areas of
the county upon passage of a local referendum in which the qualified voters in the unincorporated
areas of the county approved the exercise of these powers by the county commission.  Such
referendum must be held in conjunction with a primary, general, or special election held for another
purpose.

If the Limited Self-Governance Act is approved by a majority of the qualified electors in the
unincorporated areas of the county at a local referendum on the question, the county commission will
be authorized to adopt ordinances on health and safety issues related to the abatement of weeds,
the control of animals, the control of litter, the control of junkyards, and the abatement of noise
nuisances, unsanitary sewage, or pollution.

Previous Commission action/date:  06/21/2022 - Adopted Resolution #2022-110 calling for a local
referendum to be held on the question of whether the health and safety powers authorized in Ala.
Code § 11-3A-1 et seq. shall be effective in Baldwin County, with such referendum to be held during
the election on November 8, 2022.
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FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: Time Sensitive - All follow up
the day of the meeting

Individual(s) responsible for follow up:  Administration staff send notice of action to:
Probate Judge Harry D’Olive via email.

Cc:
Tammy Chance
Violetta Smith

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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COUNTY OF BALDWIN ) 

STATE OF ALABAMA ) 

RESOLUTION #2022-110 
OF 

THE BALDWIN COUNTY COMMISSION 

CALLING FOR REFERENDUM ON HEALTH AND SAFETY POWERS. 

WHEREAS, "The Alabama Limited Self-Governance Act" (Ala. Code § 1 l-3A-1 et 
seq.) authorizes the county commission to exercise ce1iain health and safety powers in the 
unincorporated areas of the county upon passage of a local referendum in which the qualified 
voters in the unincorporated areas of the county approved the exercise of these powers by the 
county commission; and 

WHEREAS, a local referendum may be called by the county commission upon 
resolution adopted by a majority of its members, with such referendum to be held in conjunction 
with a primary, general, or special election held for another purpose; and 

WHEREAS, if the Limited Self-Governance Act is approved by a majority of the 
qualified electors in the unincorporated areas of the county at a local referendum on the question, 
the county commission will be authorized to adopt ordinances on health and safety issues related 
to the abatement of weeds, the control of animals, the control oflitter, the control of junkyards, 
and the abatement of noise nuisances, unsanitary sewage, or pollution set out above; and 

WHEREAS, the Baldwin County Commission believes that it is in the best interests of 
the county that a local referendum be held on the question of whether the health and safety 
powers authorized in Ala. Code§ 11-3A-1 et seq. should be available to the County C01mnission 
to address some or all of the important health and safety issues set out in the Act; and 

WHEREAS, the Baldwin County Commission desires to grant its citizens in the 
unincorporated areas of the county an opportunity to vote on whether to grant the county 
commission the authority to address these health and safety concerns within the unincorporated 
areas of the county; and 

WHEREAS, based upon the foregoing, the Baldwin County Commission has adopted 
this resolution calling for a local referendum on this issue by a majority of the county 
commission; now therefore 

BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, that it does 
hereby call for a local referendum to be held on the question of whether the health and safety 
powers authorized in Ala. Code§ 11-3A-1 et seq. shall be effective in Baldwin County, with 
such referendum to be held dming the election on November 8, 2022. 

3



BE IT FURTHER RESOLVED that copies of this resolution be immediately forwarded 
to the judge of probate and shetiff s office with inshuctions to include this local referendum on 
the ballot for the election to be held on November 8, 2022. 

4
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File #: 22-1308, Version: 1 Item #: HA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: Addendum
From: Ronald J. Cink, Budget Director / County Administrator
Submitted by: Kristen M. Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Resolution #2022-143 - Tax Abatement Agreement between Baldwin County Commission and
CHONEX, Inc.

STAFF RECOMMENDATION
Take the following actions:

1) Adopt Resolution #2022-143, which grants a tax abatement to CHONEX, Inc.; and

2) Approve the Tax Abatement Agreement between the Baldwin County Commission

and CHONEX, Inc.; and

3) Forward to the Office of the Revenue Commissioner of Baldwin County and the

Office of Probate Judge of Baldwin County, Resolution #2022-143 and associated

attachments informing the Probate Judge and Revenue Commissioner of the

aforementioned grant of such Tax Abatement; and

4) Authorize the Chairman to execute any and all documents deemed necessary to

effect such abatement.

BACKGROUND INFORMATION

Background:  Staff received correspondence from the Baldwin County Economic Development
Alliance on July 28, 2022, related to a Tax Abatement request from Mr. Michael Lynch with CHONEX,
Inc.  Mr. Lynch will be present at the August 1, 2022 work session to address the Commission on the
project.

Section 40-9B-1, et seq., Code of Alabama (1975), or what is commonly referred to as the "Tax
Incentive Reform Act of 1992," authorizes certain entities to grant "Tax Abatements" in their
respective effort to attract new industries, and encourage existing industries to expand their pursuits
in their varied jurisdictions. Section 40-9B-5, Code of Alabama (1975), which is entitled "Granting of
Abatement," provides:
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"(d) Any abatement of county taxes granted by a municipality or municipal industrial
authority shall not be valid until the expiration of (1) 10 days following the date of
physical delivery to the county commission or (2) 13 days following the date of
mailing by certified mail to the county commission of a copy of the resolution
granting such abatement. Proof of delivery by affidavit of service, in the case of
physical delivery, or by certified mail receipt, in the case of mailing by certified mail,
shall be furnished to the Department of Revenue at the same time as the filing of
the abatement agreement under Section 40-9B-6. If the procedures herein
prescribed are followed, any such abatement shall be effective as of the date
granted."

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Approved by Brad Hicks, County Attorney 07/29/2022 jb

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
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Mail certified copy of the Resolution, with the Application and Tax Abatement Agreement to:

CHONEX, Inc.
Attn: Michael Lynch
228 Kent Drive
Homewood, Alabama 35209-6535

cc:
The Honorable Teddy Faust, Revenue Commissioner
Baldwin County, Alabama
Post Office Box 1389
Bay Minette, Alabama 36507
The Honorable Harry D’Olive, Judge of Probate
Baldwin County, Alabama
Post Office Box 459
Bay Minette, Alabama 36507
Lee Lawson
Ron Cink
Cian Harrison
Heather Gwynn

Additional instructions/notes:  N/A
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Resolution Number  2022-143 
 

 

This Resolution is made this   day of    ,  2022 by the    Baldwin County 

Commission   (the Granting Authority), to grant a tax abatement to     CHONEX, Inc.    (the Company). 

 
WHEREAS, the Company has announced plans for a (check one): 

 new project or   

□  major addition to their existing facility (the Project), located within the jurisdiction of the 

Granting Authority; and 

 
WHEREAS, pursuant to the Tax Incentive Reform Act of 1992 (Section 40-9B-1 et seq., Code of 

Alabama 1975) (the Act) the Company has requested from the Granting Authority an Abatement of 

(check all that apply): 

 all state and local noneducational property taxes, 

 all construction related transaction taxes, except those local construction related transaction taxes 

levied for educational purposes or for capital improvements for education, and/or 

o all mortgage and recording taxes; and 

 
WHEREAS, the Company has requested that the abatement of state and local noneducational property 

taxes (if applicable) be extended for a period of    years, in accordance with the Act; and 

 

WHEREAS, the Granting Authority has considered the request of the Company and the completed 

applications (copy attached) filed with the Granting Authority by the Company, in connection with its 

request; and 

 
WHEREAS, the Granting Authority has found the information contained in the Company’s application 

to be sufficient to permit the Granting Authority to make a reasonable cost/benefit analysis of the 

proposed project and to determine the economic benefits to the community; and 

 

WHEREAS, the construction of the project will involve a capital investment of $   11,060,000    by 

CHONEX, Inc. ; and  

WHEREAS, the Company is duly qualified to do business in the State of Alabama, and has powers to 

enter into, and to perform and observe the agreements and covenants on its part contained in the Tax 
Abatement Agreement; and 

 
WHEREAS, the Granting Authority represents and warrants to the Company that is has power under 

that constitution and laws of the State of Alabama (including particularly the provisions of the Act) to 

carry out the provisions of the Tax Abatement Agreement; 

 
NOW THEREFORE, be it resolved by the Granting Authority as follows: 

 
Section 1. Approval is hereby given to the application of the Company and abatement is hereby 

granted of (check all that apply): 

 all state and local noneducational property taxes, 

 all construction related transaction taxes, except those local construction related transaction taxes 8



levied for educational purposes or for capital improvements for education, and/or 

o all mortgage and recording taxes 

 
as the same may apply to the fullest extent permitted by the Act. The period of abatement for the 

noneducational property taxes (if applicable) shall extend for a period of    years measured as 

provided in Section 40-9B-3(a)(12) of the Act. 

 

Section 2. The governing body of the Granting Authority is authorized to enter into an abatement 

agreement with the Company to provide for the abatement granted in Section 1. 

 
Section 3. A certified copy of this resolution, with the application and abatement agreement, shall be 

forwarded to the Company to deliver to the appropriate local taxing authorities (if applicable) and to the 

Alabama Department of Revenue in accordance with the Act. 

 
Section 4. The governing body of the Granting Authority is authorized to take any and all actions 

necessary or desirable to accomplish the purpose of the foregoing of this resolution. 

 

I hereby certify that the above and foregoing was duly adopted by the     Baldwin County Commission   at 
a meeting held on the      day of                           ,    2022   . 

 
 
 

      _________________________________________ 
                Commissioner James E. Ball, Chairman 
 
 
 
ATTEST: 
 
 
________________________________________ 
Ronald J. Cink, Budget Director    
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Tax Abatement Agreement 

10/15 

 

This Abatement Agreement is made and entered into as of this            day of 
           , 2022 , by and between  Baldwin County Commission   
(the Granting Authority), and   CHONEX, Inc.    (the Company), its successors and assigns. 
 

WHEREAS, the Company’s North American Industry Classification System (NAICS) Code, _ 423820   

meets the qualifications of an industrial or research enterprise in accordance with Section 40-9B-3(10), 
Code of Alabama 1975, as amended; and 

 
WHEREAS, the Company has announced plans for a (check one): 

 

 new project or  
□ major addition to their existing facility (the Project), located within the jurisdiction of the 

Granting Authority; 

 
WHEREAS, the Project is estimated to be completed by the   30    day of  June , 

 2023 ; and 

 
WHEREAS the Project will be located in the County of  Baldwin (check only one) 

 
□ inside the city limits of                                         . 

 
□ inside the police jurisdiction of       . 

 outside the city limits and police jurisdiction of the City of     Robertsdale                              ; and 
 
WHEREAS, pursuant to the Tax Incentive Reform Act of 1992 (Section 40-9B1 et seq., Code of Alabama 

1975) (the Act), the Company has requested from the Granting Authority an Abatement of: (check all 
that apply) 

 

 all state and local noneducational property taxes, 

 

 all construction related transaction taxes, except those local construction related transaction taxes 

levied for educational purposes or for capital improvements for education, and/or 

 
□     all mortgage and recording taxes with respect to mortgages, deeds, and documents relating to 

issuing or securing obligations and conveying title into or out of the public authority, county or 

municipal government; 

 
WHEREAS, the Granting Authority has considered the request of the Company and the completed 

applications filed with the Granting Authority by the Company, in connection with its request; and 

 
WHEREAS, the Granting Authority has found the information contained in the Company’s 

application to be sufficient to permit the Granting Authority to make a reasonable cost/benefit analysis 

of the proposed project and to determine the economic benefits to the community; and 

10



WHEREAS, at its meeting held on the       day of                                ,    2022 (the Meeting), the 

Granting Authority approved the Company’s application for abatement of (check all that apply): 

 

 all state and local noneducational property taxes; 

 

 all construction related transaction taxes, except those local construction related transaction taxes 

levied for educational purposes or for capital improvements for education; and/or 

 
□ all mortgage and recording taxes with respect to mortgages, deeds, and documents relating to issuing 

or securing obligations and conveying title into or out of the public authority, county or municipal 

government; 

 
WHEREAS, the Project will consist of private use industrial development property, which is 

composed of all real and/or related personal property to be acquired, constructed, and installed thereon, 

as described in Attachment One hereto; and 

 
WHEREAS, the private use industrial development property for which the abatement is applied shall 

be (check whichever is applicable): 

 

 owned by the entity applying for the abatement, 

 
□ leased from a public authority, municipal, or county government; and 

 
WHEREAS, in the event that the private use industrial development property is leased from a public 

authority, municipal, or county government, the lessee shall be treated as the owner of such property for 

federal income tax purposes; and 

 
WHEREAS, it shall be indicated whether the Granting Authority intends to issue bonds in connection 

with the private use industrial development property herein described, and, if so intends, shall attach a 

copy of the inducement agreement; and 

 
WHEREAS, for the purposes of abatement of all noneducational property taxes (if applicable), it has 

been determined that no portion of the Project has been placed in service or operation by the Company or 

by a related party, as defined in 26 U.S.C. §267, with respect to the Company prior to the Effective Date of 

this Agreement; and 

 
WHEREAS, for the purposes of the abatement of construction related transaction taxes (if applicable), 

no portion of the Project which has been requested for abatement has been purchased prior to the 

Effective Date of this Agreement; and 

 
WHEREAS, the Project conducts trade or business as defined as an industrial or research enterprise: 

 
Predominately as described in the 2012 North American Industry Classification System, promulgated 

by the Executive Office of the President of the United States, Office of Management and Budget, Sectors 31 

(other than National Industry 311811), 32, 33, 55 (if not for the production of electricity); Subsectors 423, 

424, 482, 493, 511, 517, 518 (without regard to the premise that data processing and related services be 

11



performed in conjunction with a third party), and 927; Industry Groups 1133, 2121, 4862, 4882, 4883 (other 

than 48833), 5121 (other than 51213), 5415, and 5417; Industries 48691, 48699, 48819, 51221, 51913, 52232, 

54133, 54134, 54138, 56291, 56292, and 92811; and National Industries 115111, 22111, 221330, 541614, 

561422 (other than establishments that originate telephone calls), 562213, and 611512 or any similar 

classification system developed in conjunction with the United States Department of Commerce or Office 

of Management and Budget, or any industrial or research enterprise as defined in Section 40-9B-3(a)(10), 

Code of Alabama 1975, as amended, or a target of the state’s economic development efforts pursuant to 

the Accelerate Alabama Strategic Economic Development Plan adopted in January 2012 by the Alabama 

Economic Development Alliance, created by Executive Order Number 21 of the Governor on July 18, 

2011, or any amended version or successor document thereto, 

A headquarters facility project as described in NAICS 551114 at which not less than 50 jobs are located, 

A data processing center as defined in Section 40-9B-3(a)(4), Code of Alabama 1975, 

A research and development facility as defined in Section 40-9B-3(a)(23), Code of Alabama 1975, 

A renewable energy facility as defined in Section 40-9B-3(a)(22), Code of Alabama 1975, 

A facility that produces electricity from alternative energy resources or hydropower production as 

defined in Section 40-9B-3(a)(10)e, Code of Alabama 1975, or 

A tourism destination attraction as defined in Section 40-9B-3(a)(25), Code of Alabama 1975; 

 
WHEREAS, if the Project is a major addition to an existing facility, the request for abatement of all state 

and local noneducational property taxes (if applicable) and/or construction related transaction taxes (if 

applicable) does not include any capitalized repairs, rebuilds, maintenance, replacement equipment, or 

costs associated with the renovating or remodeling of existing facilities of industrial development 

property previously placed in service by the Company; and 

 
WHEREAS, if the Project is a major addition to an existing facility the addition equals the lesser of (i) 

thirty (30) percent of the original cost of the industrial development property, or (ii) $2,000,000; and 

 
WHEREAS, the Company is duly qualified to do business in the State of Alabama, and has powers to 

enter into, and perform and observe the agreements and covenants on its part contained in this 

Agreement; and 

 
WHEREAS, the Granting Authority represents and warrants to the Company (a) that it has power 

under that constitution and laws of the State of Alabama (including particularly the provisions of the Act) 

to carry out the provisions of this Agreement, (b) that the execution of this Agreement on its behalf has 

been duly authorized by resolution adopted by the governing body of the Granting Authority; 

 
NOW, THEREFORE, the Granting Authority and the company, in consideration of the mutual 

promises and benefits specified herein, hereby agree as follows: 

 
In accordance with the Act, the Granting Authority hereby grants to the Company an abatement from 

liability for the following taxes as permitted by the Act (check all that apply): 

 

 a) Noneducational Property Taxes: all state and local noneducational property taxes that are not 

required to be used for educational purposes or for capital improvements for education for    5   

years, 

 

 (b) Construction Related Transaction Taxes:  the transaction taxes imposed by Chapter 23 of Title 40 

Code of Alabama 1975 on the tangible personal property and taxable services to be incorporated into the 
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Project, the cost of which may be added to the capital account with respect to the Project, except for those 

local construction related transaction taxes levied for educational purposes or for capital improvements 

for education; and/or 

 
□ (c) Mortgage and Recording Taxes: all taxes imposed by Chapter 22 of Title 40 Code of Alabama 1975 

relating to mortgages, deeds, and documents relating to issuing or securing obligations and 

conveying title into or out of the Granting Authority with respect to the Project. 

 
2. An estimate of the amount of tax abated pursuant to this Agreement is set forth below. The 

Granting Authority and the Company hereby acknowledge that this estimate reflects the amount of tax 

abated for the period stated, under current law, and that the actual abatement for such taxes may be for a 

greater or lesser amount depending upon the actual amount of such taxes levied during the abatement 

periods stated.  (Check all that apply): 

 

 If no bonds are to be issued, noneducational property taxes are expected to be approximately 

$  31,667 per year for  CHONEX, Inc.  and the maximum period for such abatement shall be 
valid for a period of ten (10) years, beginning with the October 1 lien date next proceeding the acquisition 
date of abated property. 

 
□ (b) If bonds are issued, noneducational property taxes are expected to be approximately 

$  per year and the maximum period for such abatement shall be valid for a period of 

  years, beginning the initial date bonds are issued to finance project. 

 

 (c) Construction related transaction taxes, except those local construction related transaction taxes 

levied for educational purposes or for capital improvements for education, are expected to be 

approximately $  230,900    for CHONEX, Inc.  and such abatement shall not extend beyond the date 

the Project is placed in service. 

 
(d) Mortgage and recording taxes are expected to be $  . 

 
3. The Company hereby makes the following good faith projections: 

 
(a)  Amount to be invested in the Project by   CHONEX, Inc.    : $  11,060,000 ; 

 

b) Number of individuals to be employed initially at the Project and in each of the succeeding three 

years: 

Initially    6 Year 1  45 Year 2    93 Year 3   145 ; 
 

(c) Annual payroll initially at the Project and in each of the succeeding three years: 

Initially $  1,000,000  

$ 12,650,000 ; 

Year 1 $ 4,000,000 Year 2 $  8,500,000 Year 3 

 
 

4. The Company shall file with the Alabama Department of Revenue within 90 days after the date of 

the Meeting a copy of this agreement as required by Section 40-9B-6(c) of the Act. 

 

GENERALLY 
 

5. Compliance. If the Company fails to comply with any provision in this Agreement or if any of the 

material statements contained herein or in Attachment Two (Note: This attachment shall include the 
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application for abatement), are determined to have been misrepresented whether intentionally, negligently, 

or otherwise, the Granting Authority shall terminate this Agreement and take such equitable action 

available to it as if this Agreement had never existed. If it is determined that certain items, which are 

identified on the application form for abatement of taxes, are not in compliance with the Act or governing 

regulations, these items may be subject to taxation for all local and state taxing authorities. 

 
6. Binding Agreement. Each party to this Agreement hereby represents and warrants that the person 

executing this Agreement on behalf of the party is authorized to do so and that this Agreement shall be 

binding and enforceable when duly executed and delivered by each party. This Agreement shall be 

binding upon and inure to the benefit of each of the parties and their respective successors. 

 
7. Limitations. Notwithstanding any provision contained herein to the contrary, this Agreement is 

limited solely to the abatement of (check all that apply): 

 

 all state and local noneducational property taxes, 

 

 all construction related transaction taxes, except those local construction related transaction taxes 

levied for educational purposes or for capital improvements for education, and/or 

 
□ all mortgage and recording taxes for the periods specified herein. Nothing in this Agreement shall 

be construed as a waiver by the Company of any greater benefits that the Project or any portion 

thereof may have available under the provisions of the law other than the Act. 

 
8. Severability. This Agreement may be amended or terminated upon mutual consent of the Company 

and the Granting Authority.  Any such amendment or termination shall not in any manner affect the 

rights and duties by and between the Company and the Granting Authority. 

 
This Agreement is executed as of the dates specified below. 

 

    CHONEX, Inc.                                                 Baldwin County Commission 
  

(the Company) (the Granting Authority) 
 

By:   By:   
 
 

Name:  Name:   
 
 

Title:  Title:   
 
 

Date:   Date:  
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Supercharging Regenerative Agriculture

BY

15



Source: 1. National Geographic

50%
of American topsoil is degraded1

95%
will be degraded by 20501

We have already lost 1/3 of our topsoil… 

2

…but traditional regenerative methods take 
up to 8 years to be effective!
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Seeing results in the first year

Kickstart regenerative agriculture

• Helps farmers rebuild and regenerate their topsoil quickly

• Biological process that upcycles poultry manure by  
extracting beneficial microbes

Biology to Optimize Chemistry

• Maintains yield with 20-50% less fertilizer and 
chemicals

• Strong ROI increases profit per acre for farmers

Rowcrop economics

• Scalable production to meet growing demand

• Applied with existing equipment and farm practices

Meeting UN Sustainability Goals
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StrongSoil accelerates profitability for the early regenerative farmers

*More information & detailed available within the Annex*
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Improving soil health to improve crop health

1
GERMINATION

Speeds 

germination and 

seedling 

development

2
ROOT 
ESTABLISHMENT
Stimulates growth 

of root tips and 

overall root mass

3
NUTRIENT 
CYCLING
Enhances 

micronutrient 

uptake and 

transportation

4
CROP 
PERFORMANCE
Increases on 

photosynthetic 

parameters and 

biomass 

accumulation

5
CROP 
YIELD
Improves yield 

and increases 

nutrient density

6
STRESS 
TOLERANCE
Boosts drought 

tolerance and 

improves crop 

resiliency
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Successful field trials across the country

16

STATES

30

GROWERS

95

TRIALS

10+

CROPS

Currently:
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Patent pending, modular design allows for scalability

Biological process to 
remove pathogens

Proprietary process 
selecting beneficial 

microbes

Microbial concentrate 
dried for 3-year shelf life

Dried microbial 
concentrate brewed into 

aerobic tea
Sprayed onto field

21
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Existing farming relationships to generate 
positive cash flow by 2023

Farm Crop 2023 Acres Total Acres

Turner Ranches Forage 20,000 2,000,000

Texas Producers Co-op Cotton, Corn, Citrus 10,000 200,000

Idaho Regen Ranches Various 10,000 500,000

Indian River Citrus Citrus 10,000 50,000

+40M 
more acres in pipeline 

of existing 
relationships to 

execute on

More info available within the Company’s Virtual Data Room. 22



0.7 tons
Daily manure processing capacity

90K
Acre equivalent product coverage

$3.5M 
Annual revenue

All product supplied from our 
pilot plant

Now:

9 23
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Even for just these 4 
farms…
our existing facility can’t 
produce enough to 

SATISFY THE 
DEMAND.
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Tons of manure processed daily

1.6M
Acre equivalent product coverage

~$110M
Annual revenue at undiscounted price

Complete build of first 
commercial facility

Next:

11

More info available within the Company’s Virtual Data Room.
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We’re focused on full commercial launch

Q4 
2022

1H 
2023

2H 
2023

Construct first 
commercial plant

Install tea brewing sites 
on mega farms

Produce and sell 1.0M 
acres worth of product

Secure 50K acres of 
contracts from 4 mega

farms*

Expand IP for custom-
tailored crop brews

* Mega Farms are classified as farms with over 50K acres

Generate sales & become 
cash flow positive
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Future: 

Expansion of gen 2 and gen 3 products

Region Crop Existing soil 
health

Specific 
problems or 

issues

Beneficial microbes based on:

27
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Michael Lynch Brian Piotrowski Sofi Andreola Jason Mann Butch Burkett
CEO & CO-FOUNDER COO R&D, CTO SALES & MARKETING OPERATIONS / QUALITY

Experience includes:

• Agriculture consultant 

focused on farm and 

timberland acquisitions

• Statewide effort to bring 

Teach For America to 

Alabama 

• Developed and Chair 

mental health outreach 

program integrated with 

UAB Nursing School 

Former roles include:

• McKinsey & Co. Sr. 

Expert / Sr. Operations 

Implementation 

Consultant

• Consultant for ADM, 

Cargill, and Nutrien

• PhD Biochemistry /  

Biological Sciences

• Research focus: Plant 

Physiology, Molecular 

Biology, Microbiology, 

Biotechnology, Plant 

Pathology

• Biopesticide ELAP 

Fellowship (Post Doc)

• Plant Physiology 

CONICET Fellowship 

(PhD work)

Former roles include:

• CEO of Essential 

Strategies Group  

• Started Ecotech Institute

• Russell Athletic product 

development and sales 

for NFL/MLB  licensed 

products

Former roles include:

• President, Talon 

Aerospace

• VP Operations Jemison 

Dempsey Metals, Steel 

Processing Facility

• President US Clay, 

Sodium Bentonite 

mining 

Our leadership team are agriculture and development experts

28



15

Dr. Pam Marrone Dr. Allen Williams Dr. Jim Crupi

Brad DunnSherman Miller Kevin Sloan

• Founded SIBF & MELA

• Consultant and strategic 

advisor to the Office of the 

President (US), Coca-

Cola, Turner Broadcasting, 

AT&T, HP, IBM, & 

Siemens

• President, COO, and 

Director of Cal-Maine 

Foods (World’s largest egg 

producer)

• President & CEO of 

Ecovery

• Owner of second largest 

John Deere distributor in 

the United States

• Founder and former CEO 

Marrone Bio

• Founder and former CEO 

AgraQuest

• Trustee Emerita, Cornell 

University

• A 6th generation family 

farmer helping manager 

32M acres

• Funding partner of Grass 

Fed Insights, LLC, 

Academy 

• Former Chair and 

President of Mouat 

Company

Our advisors have each built and managed multi-billion-dollar businesses
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 $(2.0)

 $18.0

 $38.0

 $58.0

 $78.0

 $98.0

 $118.0

2023 2024 2025

M
il

li
on

s

Revenue EBIT

2025 KPI Forecast

$40M+ 
Revenue

$20M+ 
EBIT

400
Tons Produced

5 
Partner farms with tea 

brewing facility

25% 
Average penetration per farm
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Capital expenditures

$25M

R&D 

$3M

Sales & Marketing

$3M

Personnel

$6M

Working capital and contingency 

$3M

Preferred Series A investors with ties to regenerative ag

$7.5M 
invested 
to date
Existing shareholders have 
indicated interest in exercising 

pro rata and significantly 
increasing their investments.

$40M

31
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Michael Lynch
(334) 654-3096

mlynch@chonex.ag
www.chonex.ag

Contact:

Supercharging
Regenerative
Agriculture

32
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Baldwin County Commission

Agenda Action Form

File #: 22-1307, Version: 1 Item #: HA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: Addendum
From: Ronald J. Cink, Budget Director; Eddie Harper, Building Official
Submitted by: Ronald J. Cink, Budget Director / County Administrator
______________________________________________________________________

ITEM TITLE
South Alabama Mega Site - Assumption of Responsibility for Regulating and Issuing Building Permits ..

STAFF RECOMMENDATION
Adopt Resolution #2022-142 with Exhibit A which identifies the final plat area and Exhibit B which
executes an Intergovernmental Agreement between the Baldwin County Commission and the City of
Bay Minette with the County assuming all responsibility for regulating and issuing building permits for
the South Alabama Mega Site.

BACKGROUND INFORMATION

Background:  The Novelis Corporation Project agreement was executed July 28, 2022, and the
company is ready to break ground at the South Alabama Mega Site.  Jurisdiction of permitting
between the Baldwin County Commission and the City of Bay Minette overlapped.  This action
memorializes for the record and by Intergovernmental Agreement clear responsibility for the
regulation and issuance of building permits.

Resolution 0822-02 of the City of Bay Minette also attached.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 7/29/2022Page 1 of 2

powered by Legistar™ 1

http://www.legistar.com/


File #: 22-1307, Version: 1 Item #: HA4

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks, County Attorney

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administrative Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Email executed documents to Honorable Bob Wills, City of Bay Minette, Ms. Tammy Chance, City
Clerk, Mr. Eddie Harper, Baldwin County Building Official

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 7/29/2022Page 2 of 2

powered by Legistar™ 2

http://www.legistar.com/


STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION # 2022-142 

OF THE 

BALDWIN COUNTY COMMISSION 

 

  EXERCISING THE AUTHORITY PROVIDED IN ALABAMA ACT 2021-

297 TO AGREE WITH THE CITY OF BAY MINETTE FOR THE BALDWIN COUNTY 

COMMISSION TO ASSUME JURISDICTION OVER AND ISSUE PERMITS FOR THE 

SOUTH ALABAMA MEGASITE. 

 

 WHEREAS, pursuant to Alabama Act 2021-297, the Baldwin County Commission 

(“County”) may enter into an agreement with a municipality to assume jurisdiction over and 

issue permits for properties which lie partially in the police jurisdiction of the municipality and 

partially in the unincorporated area of the County; and 

 

  

WHEREAS, the City of Bay Minette, Alabama (“City”) is a municipal corporation 

located in Baldwin County and organized and existing under the laws of the State of Alabama; 

and 

 

WHEREAS, the South Alabama Megasite, which is shown on Exhibit “A” hereto, is an 

industrial development that lies partially in the City’s police jurisdiction and partially in the 

unincorporated area of Baldwin County; and 

 

  

WHEREAS, the County has determined that it is wise, expedient, and economical for the 

County to assume responsibility for all building permitting for the South Alabama Megasite to 

promote cohesive development of the property; and 

 

  

WHEREAS, the City has determined that it will relinquish jurisdiction over the South 

Alabama Megasite.; now therefore 

 

 

  

BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that that, pursuant to the authority granted the Baldwin County 

Commission in Alabama Act 2021-297¸ and to protect the health, safety and welfare of the 

public, the Baldwin County Commission will enter into an agreement, attached as Exhibit “B” 

hereto, with the City of Bay Minette for the Baldwin County Building Official to assume 

jurisdiction over and issue all permits for the South Alabama Megasite development. 
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 DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 2nd day of 

August 2022. 

 

 

 

 

             

      _________________________________________ 

                Commissioner James E. Ball, Chairman 

 

 

 

ATTEST: 

 

 

________________________________________ 

Ronald J. Cink, Budget Director    
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Intergovernmental Agreement  Page 1 of 3 

 

INTERGOVERNMENTAL AGREEMENT 
 

 This Intergovernmental Agreement (“Agreement”) is entered into by and between the 

Baldwin County Commission (hereinafter “County”) and the City of Bay Minette, Alabama 

(hereinafter “City”), as follows: 

 

R E C I T A L S 

 

 WHEREAS, the County is the duly formed governing body in and for Baldwin County, 

Alabama, and the City is an incorporated municipality of the State of Alabama; and 

 

 WHEREAS, on August 2, 2022, the County adopted and approved Resolution 

________________________ , attached hereto and incorporated herein, authorizing entering into 

an Agreement to assume jurisdiction over the South Alabama Megasite and handle all necessary 

permitting for its development; and 

 

 WHEREAS, on August 1, 2022, the City adopted and approved Resolution 0822-02, 

attached hereto and incorporated herein, relinquishing jurisdiction over the South Alabama 

Megasite; and  

 

 WHEREAS, the County and the City desire for the County to assume all responsibility for 

regulating and issuing building permits for the South Alabama Megasite;  

 

 WHEREAS, the County and City agree that such an arrangement is in the best interests of 

both parties and the citizens of Baldwin County and the City; and 

 

 WHEREAS, Alabama Act 2021-297 authorizes the parties to enter into an agreement 

determining which governing body will have jurisdiction over property in a municipality’s police 

jurisdiction; 

 

 NOW, THEREFORE, in consideration of the premises and the mutual covenants 

contained herein, the sufficiency of which being hereby acknowledged, the County and City do 

hereby agree as follows: 

 

1. Recitals:  The recitals set out above are incorporated into this Agreement as though 

the same were set out in full in this paragraph. 

 

2. Independent Entities:  By entering into this Agreement, the City is not an agent 

of the County, its officers, employees, agents or assigns. The City is an independent 

entity from the County, and nothing in this Agreement creates an agency 

relationship between the parties. 

 

3. Purpose:  The parties acknowledge and agree that the purpose of this Agreement 

is for the County to assume jurisdiction over and manage all permitting for the 

South Alabama Megasite, which is shown on Exhibit “A” hereto, and for the City 

EXHIBIT "B"
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Intergovernmental Agreement  Page 2 of 3 

 

to relinquish jurisdiction over the same in perpetuity. 

 

4. Approval and Effective Date: This Agreement shall become effective upon the 

date of full execution by both parties (“Effective Date”). 

 

5. Entire Agreement: This Agreement represents the entire and integrated agreement 

between County and City and supersedes all prior negotiations, representations, or 

agreements, either written or oral. This Agreement may be amended only by written 

instrument signed by the parties. 

 

 IN WITNESS WHEREOF, the parties have executed this Agreement by and through 

their duly authorized representatives as of the date of full execution below. 

 

 BALDWIN COUNTY COMMISSION 

 

 

DATE:      BY:        

JAMES E. BALL 

Chairman 

ATTEST: 

 

      

RONALD J. CINK 

County Administrator 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

I, the undersigned, a Notary Public in and for said County, in said State, hereby certify 

that JAMES E. BALL, as Chairman of the Baldwin County Commission, and RONALD CINK, 

as County Administrator of the Baldwin County Commission, whose names are signed to the 

foregoing instrument and who are known to me, acknowledged before me on this day that, being 

informed of the contents of the Agreement, they, as such officers and with full authority, executed 

the same voluntarily for and as the act of said Baldwin County Commission. 

 

Given under my hand and official seal, this the _____ day of _________________, 2022. 

 

 

        

NOTARY PUBLIC 

Print Name:         

My Commission Expires:       
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 CITY OF BAY MINETTE 
 

BY:        

 ROBERT A. “BOB” WILLS  

 Mayor 

 

ATTEST: 

 

      

RITA DIEDTRICH 

City Clerk 
 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

 I, the undersigned, a Notary Public in and for said County, in said State, hereby certify that, 

ROBERT A. “BOB” WILLS, whose name as Mayor of the City of Bay Minette, and RITA 

DIEDTRICH, whose name as City Clerk of the City of Bay Minette, are signed to the foregoing 

instrument and who are known to me, acknowledged before me on this day that, being informed of 

the contents of the Agreement, they, as such officers and with full authority, executed the same 

voluntarily for and as the act of said City of Bay Minette. 

 

 Given under my hand and official seal, this the _____ day of ________________, 2022. 

 

 

        

NOTARY PUBLIC 

Print Name:         

My Commission Expires:       
00776386 
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________________________________________________________________________________________________________ 

Resolution No. 0822-22 Page 1 of 1 

City of Bay Minette, Alabama 

RESOLUTION NO. 0822-02_____ 

 
RESOLUTION AGREEING TO ALLOW THE BALDWIN COUNTY COMMISSION 

(“COUNTY”) TO HANDLE ALL PERMITTING FOR THE SOUTH ALABAMA 

MEGASITE AND SURRENDERING JURISDICTION OF THE MEGASITE TO THE 

COUNTY 

 

 WHEREAS, the City of Bay Minette, Alabama (“City”) is a municipal corporation organized 

and existing under the laws of the State of Alabama; and 

 

 WHEREAS, the South Alabama Megasite, which is shown on Exhibit “A” hereto, is an 

industrial development site outside of the City of Bay Minette’ s corporate limits that lies partially in 

the City of Bay Minette’s police jurisdiction and partially in the unincorporated area of Baldwin 

County; and 

 

 WHEREAS, Alabama Act 2021-297, authorizes a county and a municipality to enter into an 

agreement about which governing body will assume jurisdiction over and manage building permitting 

for properties located outside a city’ s corporate limits and inside a city’ s police jurisdiction; and 

 

 WHEREAS, Alabama Act 2021-297 allows a city to relinquish jurisdiction over property 

lying within the police jurisdiction to the county embracing the city; and 

 

 WHEREAS, the City finds that it is in the best interest of the public for the County to have 

jurisdiction over the entirety of the South Alabama Megasite to promote cohesive development of the 

property; and 

 

 WHEREAS, the public good will be served by the agreement to relinquish jurisdiction over 

the  Megasite and allow the permitting to be managed by the County, as the County has more resources 

to oversee development of the large industrial site; and 

 

 WHEREAS, it is wise, expedient and economical for the building permitting and regulation 

of the Megasite to be handled by a single entity; and 

 

 WHEREAS, the City hereby resolves to enter into an agreement, attached as Exhibit “B” 

hereto, to relinquish all jurisdiction over the South Alabama Megasite; and  

 

 NOW THEREFORE, BE IT RESOLVED that the Mayor is authorized and directed to take 

all actions necessary to agree to relinquish jurisdiction over the South Alabama Megasite to Baldwin 

County. 

 

 DONE, this the _____ day of August, 2022. 

 

        

ROBERT A. “ BOB”  WILLS 

Mayor 

ATTEST: 

 

      

RITA DIEDTRICH 

City Clerk           0077742 
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Baldwin County Commission

Agenda Action Form

File #: 22-1314, Version: 1 Item #: HA5

Meeting Type:  BCC Regular Meeting
Meeting Date: 8/2/2022
Item Status: Addendum
From: Ronald J. Cink, Budget Director / County Administrator
Submitted by: Kristen M. Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Resolution #2022-147 - Tax Abatement Agreement between Baldwin County Commission and
Novelis Corporation

STAFF RECOMMENDATION
Take the following actions:

1) Adopt Resolution #2022-147, which grants a tax abatement to Novelis Corporation; and

2) Approve the Tax Abatement Agreement between the Baldwin County Commission

and Novelis Corporation; and

3) Forward to the Office of the Revenue Commissioner of Baldwin County and the

Office of Probate Judge of Baldwin County, Resolution #2022-147 and associated

attachments informing the Probate Judge and Revenue Commissioner of the

aforementioned grant of such Tax Abatement; and

4) Authorize the Chairman to execute any and all documents deemed necessary to

effect such abatement.

BACKGROUND INFORMATION

Background: EXHIBIT 1 TO AGREEMENT (CITY OF BAY MINETTE RESOLUTION 0822-02)
forthcoming from staff. Staff received correspondence from the Baldwin County Economic
Development Alliance on July 29, 2022, related to a Tax Abatement request from Novelis Corporation.

Section 40-9B-1, et seq., Code of Alabama (1975), or what is commonly referred to as the "Tax
Incentive Reform Act of 1992," authorizes certain entities to grant "Tax Abatements" in their
respective effort to attract new industries, and encourage existing industries to expand their pursuits
in their varied jurisdictions. Section 40-9B-5, Code of Alabama (1975), which is entitled "Granting of
Abatement," provides:

Baldwin County Commission Printed on 8/3/2022Page 1 of 3
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"(d) Any abatement of county taxes granted by a municipality or municipal industrial
authority shall not be valid until the expiration of (1) 10 days following the date of
physical delivery to the county commission or (2) 13 days following the date of
mailing by certified mail to the county commission of a copy of the resolution
granting such abatement. Proof of delivery by affidavit of service, in the case of
physical delivery, or by certified mail receipt, in the case of mailing by certified mail,
shall be furnished to the Department of Revenue at the same time as the filing of
the abatement agreement under Section 40-9B-6. If the procedures herein
prescribed are followed, any such abatement shall be effective as of the date
granted."

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by: Pending legal review/approval by County Attorney

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail certified copy of the Resolution, with the Application and Tax Abatement Agreement with Exhibit
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1 to:

Novelis Corporation
Attn: Cindy Jacovetty
3560 Lenox Road, Suite 2000
Atlanta, Georgia 30326

cindy.jacovetty@novelis.com

cc:
The Honorable Teddy Faust, Revenue Commissioner
Baldwin County, Alabama
Post Office Box 1389
Bay Minette, Alabama 36507

The Honorable Harry D’Olive, Judge of Probate
Baldwin County, Alabama
Post Office Box 459
Bay Minette, Alabama 36507

Lee Lawson
Ron Cink
Cian Harrison
Heather Gwynn

Additional instructions/notes:  N/A
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Resolution Number  2022-147 
 

 

This Resolution is made this 2nd day of  August ,  2022 by the    Baldwin County Commission   (the 
Granting Authority), to grant a tax abatement to     Novelis Corporation    (the Company). 

 
WHEREAS, the Company has announced plans for a (check one): 

 new project or   

□  major addition to their existing facility (the Project), located within the jurisdiction of the 

Granting Authority; and 

 
WHEREAS, pursuant to the Tax Incentive Reform Act of 1992 (Section 40-9B-1 et seq., Code of 

Alabama 1975) (the Act) the Company has requested from the Granting Authority an Abatement of 

(check all that apply): 

 all state and local noneducational property taxes, 

 all construction related transaction taxes, except those local construction related transaction taxes 

levied for educational purposes or for capital improvements for education, and/or 

o all mortgage and recording taxes; and 

 
WHEREAS, the Company has requested that the abatement of state and local noneducational property 

taxes (if applicable) be extended for a period of 10   years, in accordance with the Act; and 

 

WHEREAS, the Granting Authority has considered the request of the Company and the completed 

applications (copy attached) filed with the Granting Authority by the Company, in connection with its 

request; and 

 
WHEREAS, the Granting Authority has found the information contained in the Company’s application 

to be sufficient to permit the Granting Authority to make a reasonable cost/benefit analysis of the 

proposed project and to determine the economic benefits to the community; and 

 

WHEREAS, the construction of the project will involve a capital investment of $   $2,000,000,000   by 

Novelis Corporation; and  

WHEREAS, the Company is duly qualified to do business in the State of Alabama, and has powers to 

enter into, and to perform and observe the agreements and covenants on its part contained in the Tax 
Abatement Agreement; and 

 
WHEREAS, the Granting Authority represents and warrants to the Company that is has power under 

that constitution and laws of the State of Alabama (including particularly the provisions of the Act) to 

carry out the provisions of the Tax Abatement Agreement; 

 
NOW THEREFORE, be it resolved by the Granting Authority as follows: 

 
Section 1. Approval is hereby given to the application of the Company and abatement is hereby 

granted of (check all that apply): 

 all state and local noneducational property taxes, 

 all construction related transaction taxes, except those local construction related transaction taxes 8



levied for educational purposes or for capital improvements for education, and/or 

o all mortgage and recording taxes 

 
as the same may apply to the fullest extent permitted by the Act. The period of abatement for the 

noneducational property taxes (if applicable) shall extend for a period of  10     years measured as 

provided in Section 40-9B-3(a)(12) of the Act. 

 

Section 2. The governing body of the Granting Authority is authorized to enter into an abatement 

agreement with the Company to provide for the abatement granted in Section 1. 

 
Section 3. A certified copy of this resolution, with the application and abatement agreement, shall be 

forwarded to the Company to deliver to the appropriate local taxing authorities (if applicable) and to the 

Alabama Department of Revenue in accordance with the Act. 

 
Section 4. The governing body of the Granting Authority is authorized to take any and all actions 

necessary or desirable to accomplish the purpose of the foregoing of this resolution. 

 

I hereby certify that the above and foregoing was duly adopted by the     Baldwin County Commission   at 
a meeting held on the 2nd  day of  August   ,    2022   . 

 
 
 

      _________________________________________ 
                Commissioner James E. Ball, Chairman 
 
 
 
ATTEST: 
 
 
________________________________________ 
Ronald J. Cink, Budget Director    
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TAX ABATEMENT AGREEMENT 

(Project Skyfall) 
 

 THIS TAX ABATEMENT AGREEMENT (this “Agreement”) is made and entered into 

as of August 2, 2022 (the “Effective Date”), by and between BALDWIN COUNTY, ALABAMA 

by and through the Baldwin County Commission, a body politic and political subdivision of the 

State of Alabama (the “County”), and NOVELIS CORPORATION, a Texas corporation 

(together with its affiliates, and permitted assigns and successors, the “Company”). 

 

R E C I T A L S 
 

 WHEREAS, the Company proposes to undertake, on 2,000 ± acre parcel of land located 

near Highway 287 and I-65 in an unincorporated portion of Baldwin County, Alabama (the 

“Project Site”), a project to construct, equip and operate a fully integrated, greenfield advanced 

flat-rolled aluminum products plant (the “Project”); and 

 

 WHEREAS, the Company anticipates that it will invest approximately $2,000,000,000 in 

the Project.  The County (i) recognizes that the Company can locate the Project in other locations 

outside Alabama (ii) wishes to encourage the Company to locate the Project in Baldwin County 

for the benefit of the citizens of the State and the constituents of Baldwin County; (iii) enters into 

this Agreement in consideration of and as an inducement to the Company to locate the Project in 

Baldwin County and in consideration of the economic benefits to be realized, including but not 

limited to, the economic impact, increased tax revenues and other benefits to be received by the 

State, and more particularly Baldwin County; and 

 

 WHEREAS, the Project Site is currently located within the extraterritorial police 

jurisdiction of the City of Bay Minette, Alabama (the “City”), and subject to the assessment of 

City sales and use taxes at up to one-half the rate collected by the City within the corporate limits 

of the City; and 

 

 WHEREAS, the Project will consist of private use industrial development property, which 

is composed of all real and/or related personal property to be acquired, constructed, and installed 

thereon, as described in that certain Project Agreement dated July 28, 2022, by and among the 

County, the City, The Utilities Board of the City of Bay Minette d/b/a North Baldwin Utilities, the 

Baldwin County Economic Development Alliance, Inc., and the Company (the “Project 

Agreement”); and  

 

 WHEREAS, pursuant to § 40-9B-1 et seq. of the Code of Alabama (1975) (the “Act”), the 

Company has applied to the County for an abatement of County and State noneducational and non-

hospital ad valorem taxes and for an abatement of County, City and State sales and use taxes to 

construct and equip the Project (the “Application”); and 

 

 WHEREAS, the County has considered the request of the Company and the completed 

Application filed with the County by the Company, in connection with its request; and  
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 WHEREAS, the County has found the information contained in the Company’s 

Application to be sufficient to permit the County to make a reasonable cost/benefit analysis of the 

proposed Project and to determine the economic benefits to the community; and 
 

 WHEREAS, pursuant to the Act, the City has consented to the County’s abatement of City 

sales and use taxes by Resolution duly adopted by the City Council of the City on August 1, 2022, 

a certified copy of which is attached hereto as Exhibit 1; and  

 

 WHEREAS, at its meeting held on the 2nd day of August, 2022, the County approved the 

Company’s application for abatement of (i) all State and local noneducational and non-hospital ad 

valorem taxes and (ii) all construction-related transaction taxes, except those local construction-

related transaction taxes levied for educational purposes or for capital improvements for education. 

 

 NOW, THEREFORE, the County and the Company, in consideration of the mutual 

promises and benefits specified herein, thereby agree as follows: 

 

1. Grant of Abatements.  In accordance with the Act, the County hereby grants to 

the Company an abatement from liability for the following taxes as permitted by the Act:  

a. Noneducational and Non-Hospital Property Taxes: all State and local 

noneducational and non-hospital ad valorem taxes that are not required to be 

used for educational or hospital purposes or for capital improvements for 

education for a period of ten (10) years; and 

b. Construction Related Transaction Taxes: the transaction taxes imposed by 

Chapter 23 of Title 40 of the Code of Alabama (1975) on the tangible personal 

property and taxable services to be incorporated into the Project, the cost of 

which may be added to the capital account with respect to the Project, except 

for those local construction-related transaction taxes levied for educational 

purposes or for capital improvements for education.  

2. Estimate of Abatements. An estimate of the amount of tax abated pursuant to this 

Agreement is set forth below. The County and the Company hereby acknowledge that this estimate 

reflects the amount of tax abated for the period stated, under current law, and that the actual 

abatement for such taxes may be for a greater or lesser amount depending upon the actual amount 

of such taxes levied during the abatement periods stated:  

a. Noneducational and non-hospital property taxes are expected to average 

approximately $4,945,222.60 per year and the maximum period for such 

abatement shall extend for a period of ten (10) years, measured as provided in 

Section 40-9B-3(a)(12) of the Act, as amended from time to time.  

b. Construction-related transaction taxes, except those local construction-related 

transaction taxes levied for educational purposes or for capital improvements 

for education, are expected to be approximately $40,921,416 and such 

abatement shall not extend beyond the date the Project is placed in service.  

3. Company Projections. The Company hereby makes the following good faith 

projections:  

a. Amount invested in the Project: $2,000,000,000; 
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b. Number of individuals to be employed initially at the Project and in each of the 

succeeding three (3) years: 

i. Initially: 113 

ii. Year 1:  457 

iii. Year 2:  650 

iv. Year 3:  800 

c. Actual payroll initially at the Project and in each of the succeeding three (3) 

years: 

i. Initially: $7,345,000 

ii. Year 1:  $29,705,000 

iii. Year 2:  $42,250,000 

iv. Year 3: $52,000,000 

4. Company Representations and Warranties. The Company represents and 

warrants the following:  

a. that it is duly qualified to do business in the State of Alabama, and has the legal 

power and authority to enter into this Agreement and to make the respective 

commitments made in this Agreement; 

b. for the purposes of the abatement of construction-related transaction taxes, no 

portion of the Project which has been requested for abatement has been 

purchased prior to the Effective Date; 

c. for the purposes of abatement of all noneducational ad valorem taxes, no portion 

of the Project has been placed in service or operation by the Company or by a 

related party, as defined in 26 U.S.C § 267, with respect to the Company prior 

to the Effective Date; 

d. the private use industrial development property for which the abatement is 

applied shall be owned by the Company; 

e. the Project conducts trade or business as defined as an industrial or research 

enterprise: Predominantly as described in the North American Industry 

Classification System (NAICS) Code 1133, 115111, 2121, 221330, 31 (other 

than 311811), 32, 33, 423, 424, 482, 4862, 48691, 48699, 48819, 4882, 4883 

(other than 48833), 493, 511, 5121 (other than 51213), 51221, 517, 518 

(without regard to the premise that data processing and related services be 

performed in conjunction with a third party), 51913, 52232, 54133 (if 

predominately in furtherance of another activity described in Code of Alabama 

§ 40-9B-3(a)(10)(a)), 54134 (if predominantly in furtherance of another activity 

described in Code of Alabama § 40-9B-3(a)(10)(a)), 54138, 5415, 541614, 

5417, 55 (if not for the production of electricity), 561422 (other than 

establishments that originate telephone calls), 562213, 56291, 56292, 611512, 

927 or 92811; 
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f. the weighted average economic life of the Project, determined consistently with 

the provisions of 26 U.S.C. Sec. 147(b) and measured from the date the Project 

is expected to be placed in service, will be greater than ten (10) years; and 

g. the information contained in the Company’s Application for abatement of taxes 

is true and correct and, to the extent estimates or projections are contained 

therein, such are based in fact and were made in good faith and the Company 

acknowledges that the County has performed and relied upon a cost/benefit 

analysis utilizing the information contained therein with respect to the 

abatements granted herein. 

5. Compliance. If the Company fails to comply with any provision of this Agreement 

or if any of the material statements contained herein or in the Company’s Application for 

abatement are determined to have been misrepresented, whether intentionally, negligently, or 

otherwise, the County shall terminate this Agreement and take such equitable action available to 

it. If it is determined that any items which are identified on the Application are not in compliance 

with the Act or governing regulations, such items may be subject to taxation by all local and state 

taxing authorities.  

6. Indemnification. The Company undertakes the following obligations: 

a. The Company will release, save, hold harmless, and indemnify the City and the 

County, their elected officials, officers, employees, contractors, subcontractors, and 

agents (collectively, the “Indemnified Party” or “Indemnified Parties”) from and 

against any and all third party claims arising from the Company’s performance of 

any of its obligation herein, or arising from or in connection with any activity of 

the Company or any of the Company’s agents, contractors or employees in 

connection with the Project, and from and against all reasonable costs, attorney 

fees, expenses and liabilities incurred in the defense of any such claim or any action 

against the Indemnified Parties, or any of them individually, arising from the 

Company’s performance of any of its obligation herein, and the Company, upon 

notice from any Indemnified Party, will defend the same at the Company’s expense 

by counsel reasonably satisfactory to the applicable Indemnified Party as the case 

may be. 

b. The Company further indemnifies and releases the Indemnified Parties from any 

claim or liability arising out of any action taken by the City or County at the request 

of the Company (or any person authorized to act on behalf of the Company), in any 

manner related to this Agreement, including but not limited to the Company’s 

obtaining abatements for noneducational and non-hospital ad valorem taxes and 

construction related transaction taxes.  

c. The foregoing indemnity obligation will include, but is not limited to, 

indemnification of the Indemnified Parties against any claim for payment brought 

by any contractor, subcontractor, materialman, supplier, laborer, design 

professional or the like in connection with work, labor and/or materials supplied 

under contract with any of the same and the Company in connection with the 

improvements of the Project.  
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d. The foregoing indemnity obligation will survive the expiration or earlier 

termination of this Agreement and shall remain in full force and effect after the 

termination of this Agreement until: (i) any cause of action brought in respect of 

such claim, liability or loss shall be barred by the applicable statute of limitations 

as determined by a court of competent jurisdiction; or (ii) the payment in full or the 

satisfaction of such claim, liability or loss, including all reasonable expenses 

incurred by the Indemnitees in defending against any such claim, liability or loss. 

e. Nothing contained in this Section 6 shall be construed to indemnify the Indemnified 

Parties against or to release any such parties from liability for any claim, liability 

or loss that may result from gross negligence, bad faith or willful misconduct by 

the Indemnified Parties or any Indemnified Party’s physical presence on the Project 

Site.  

f. The obligations of the Company to indemnify or defend the Indemnified Parties 

shall attach and become effective with regard to any claim only upon condition that 

the Indemnified Parties reasonably and promptly notify the Company in writing 

upon their discovery of such claim and tender of the defense of such claim to the 

Company. The Indemnified Parties shall have no right to further reimbursement for 

legal or other expenses incurred in investigation or defense of such claim after the 

Company accepts such tender. 

7. Assignment. The Company may assign its rights under this Agreement to an 

affiliate without the consent of the City or County, provided that when any such assignment occurs: 

(a) the Company shall continue to be primarily liable for the performance and observance of the 

agreements and covenants to be performed and observed by it under this Agreement, and (b) the 

Company shall guarantee the payment of revenue bonds issued, if any. 

8. Reporting. The Company covenants and agrees to furnish the County after the date 

on which the Project is placed into service and during the abatement period set forth herein, records 

and information which the County deems prudent and necessary to determine whether the 

Company has materially met the employment projections and has materially made expenditures 

contained in the Company’s Application. If the County determines the Company has not materially 

met its projections or has not materially expended sums reasonably commensurate with the 

estimates contained in the Application, the County shall meet with the Company, and then, in the 

reasonable discretion of the County, may terminate, adjust or otherwise amend this Agreement 

with respect to the non-educational tax abatements granted herein. Further, at the request of the 

City or Revenue Commissioner of Baldwin County (“Commissioner”), the Company shall provide 

a description of the Project sufficient for the Commissioner to determine the property, real and/or 

personal, which constitutes the Project for which the abatements described herein have been 

granted. If any of the material statements contained herein or in the Application are determined to 

have been materially misrepresented or materially incorrect, whether intentionally, negligently, or 

otherwise, the County may terminate its obligations under this Agreement by providing written 

notice to the Company and the County may take such further action as it deems necessary to further 

the purposes and intent of the Act. 

9. Binding Agreement. Each party to this Agreement hereby represents and warrants 

that the person executing this Agreement on behalf of such party is authorized to do so and that 

this Agreement shall be binding and enforceable when duly executed and delivered by each party. 
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This Agreement shall be binding upon and inure to the benefit of each of the parties and their 

respective successors.  

10. Severability. This Agreement may be amended or terminated upon mutual consent 

of the Company and the County. Any such amendment or termination shall not in any manner 

affect the rights and duties by and between the Company and the County.  

11. Counterparts.  This Agreement may be simultaneously executed in counterparts, 

each of which, when so executed and delivered, shall constitute an original, fully enforceable 

counterpart for all purposes. 

12. Filing. The Company shall file with the Alabama Department of Revenue within 

ninety (90) days after the date of the Effective Date a copy of this Agreement as required by Section 

40-9B-6(c) of the Act.  

  
[SIGNATURES BEGIN ON FOLLOWING PAGE] 
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 IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed 

in their respective names. 

 

 EFFECTIVE as of the 2nd day of August, 2022.  

 

 

ATTEST:      BALDWIN COUNTY COMMISSION 

      

 

 

_________________________________  ________________________________ 

Ronald J. Cink      James E. Ball, Chairman 

Interim County Administrator  

 

 

 

 

 

NOVELIS CORPORATION 

 

 

By:      

Name:       

Its:       
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Exhibit 1 to Tax Abatement Agreement 

EXHIBIT 1 

 

Consent Resolution of the City of Bay Minette, Alabama 

 

(attached) 
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TAX ABATEMENT AGREEMENT 

(Project Skyfall) 
 

 THIS TAX ABATEMENT AGREEMENT (this “Agreement”) is made and entered into 

as of [_________]August 5, 2022 (the “Effective Date”), by and between BALDWIN COUNTY, 

ALABAMA by and through the Baldwin County Commission, a body politic and political 

subdivision of the State of Alabama (the “County”), and NOVELIS CORPORATION, a Texas 

corporation (together with its affiliates, and permitted assigns and successors, the “Company”). 

 

R E C I T A L S 
 

 WHEREAS, the Company proposes to undertake, on 2,000 ± acre parcel of land located 

near Highway 287 and I-65 in an unincorporated portion of Baldwin County, Alabama (the 

“Project Site”), a project to construct, equip and operate a fully integrated, greenfield advanced 

flat-rolled aluminum products plant (the “Project”); and 

 

 WHEREAS, the Company anticipates that it will invest approximately $2,000,000,000 in 

the Project.  The County (i) recognizes that the Company can locate the Project in other locations 

outside Alabama (ii) wishes to encourage the Company to locate the Project in Baldwin County 

for the benefit of the citizens of the State and the constituents of Baldwin County; (iii) enters into 

this Agreement in consideration of and as an inducement to the Company to locate the Project in 

Baldwin County and in consideration of the economic benefits to be realized, including but not 

limited to, the economic impact, increased tax revenues and other benefits to be received by the 

State, and more particularly Baldwin County; and 

 

 WHEREAS, the Project Site is currently located within the extraterritorial police 

jurisdiction of the City of Bay Minette, Alabama (the “City”), and subject to the assessment of 

City sales and use taxes at up to one-half the rate collected by the City within the corporate limits 

of the City; and 

 

 WHEREAS, the Project will consist of private use industrial development property, which 

is composed of all real and/or related personal property to be acquired, constructed, and installed 

thereon, as described in that certain Project Agreement dated [________]July 28, 2022, by and 

among the County, the City, The Utilities Board of the City of Bay Minette d/b/a North Baldwin 

Utilities, the Baldwin County Economic Development Alliance, Inc., and the Company (the 

“Project Agreement”); and  

 

 WHEREAS, pursuant to § 40-9B-1 et seq. of the Code of Alabama (1975) (the “Act”), the 

Company has applied to the County for an abatement of County and State noneducational and non-

hospital ad valorem taxes and for an abatement of County, City and State sales and use taxes to 

construct and equip the Project (the “Application”); and 

 

 WHEREAS, the County has considered the request of the Company and the completed 

Application filed with the County by the Company, in connection with its request; and  
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 WHEREAS, the County has found the information contained in the Company’s 

Application to be sufficient to permit the County to make a reasonable cost/benefit analysis of the 

proposed Project and to determine the economic benefits to the community; and 
 

 WHEREAS, pursuant to the Act, the City has consented to the County’s abatement of City 

sales and use taxes by Resolution duly adopted by the City Council of the City on 

[_______]August 1, 2022, a certified copy of which is attached hereto as Exhibit 1; and  

 

 WHEREAS, at its meeting held on the [___] 5th day of [_____________]August, 2022, 

the County approved the Company’s application for abatement of (i) all State and local 

noneducational and non-hospital ad valorem taxes,  and (ii) all construction-related transaction 

taxes, except those local construction-related transaction taxes levied for educational purposes or 

for capital improvements for education, and (iii) all taxes relating to mortgages, deeds, and 

documents relating to issuing or securing obligations and conveying title into or out of the County 

with respect to the Project. 

 

 NOW, THEREFORE, the County and the Company, in consideration of the mutual 

promises and benefits specified herein, thereby agree as follows: 

 

1. Grant of Abatements.  In accordance with the Act, the County hereby grants to 

the Company an abatement from liability for the following taxes as permitted by the Act:  

a. Noneducational and Non-Hospital Property Taxes: all State and local 

noneducational and non-hospital ad valorem taxes that are not required to be 

used for educational or hospital purposes or for capital improvements for 

education for a period of [____] ten (10) years; and 

b. Construction Related Transaction Taxes: the transaction taxes imposed by 

Chapter 23 of Title 40 of the Code of Alabama (1975) on the tangible personal 

property and taxable services to be incorporated into the Project, the cost of 

which may be added to the capital account with respect to the Project, except 

for those local construction-related transaction taxes levied for educational 

purposes or for capital improvements for education; and .  

c. Mortgage and Recording Taxes: all taxes imposed by Chapter 22 of Title 40 of 

the Code of Alabama (1975) relating to mortgages, deeds, and documents 

relating to issuing or securing obligations and conveying title into or out of the 

County with respect to the Project. 

2. Estimate of Abatements. An estimate of the amount of tax abated pursuant to this 

Agreement is set forth below. The County and the Company hereby acknowledge that this estimate 

reflects the amount of tax abated for the period stated, under current law, and that the actual 

abatement for such taxes may be for a greater or lesser amount depending upon the actual amount 

of such taxes levied during the abatement periods stated:  

a. Noneducational and non-hospital property taxes are expected to be average 

approximately $[________________] 4,945,222.60 per year and the maximum 

period for such abatement shall extend for a period of [_____] ten (10) years, 
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measured as provided in Section 40-9B-3(a)(12) of the Act, as amended from 

time to time.  

b. Construction-related transaction taxes, except those local construction-related 

transaction taxes levied for educational purposes or for capital improvements 

for education, are expected to be approximately $[_____________] 40,921,416 

and such abatement shall not extend beyond the date the Project is placed in 

service.  

c. Mortgage and recording taxes are expected to be approximately 

$[_____________]. 

3. Company Projections. The Company hereby makes the following good faith 

projections:  

a. Amount invested in the Project: $2,000,000,000; 

b. Number of individuals to be employed initially at the Project and in each of the 

succeeding three (3) years: 

i. Initially: [113] 

ii. Year 1:  [457] 

iii. Year 2:  [650] 

iv. Year 3:  [800] 

c. Actual payroll initially at the Project and in each of the succeeding three (3) 

years: 

i. Initially: $[__________]7,345,000 

ii. Year 1:  $[__________]29,705,000 

iii. Year 2:  $[__________]42,250,000 

iv. Year 3: $[__________]52,000,000 

4. Company Representations and Warranties. The Company represents and 

warrants the following:  

a. that it is duly qualified to do business in the State of Alabama, and has the legal 

power and authority to enter into this Agreement and to make the respective 

commitments made in this Agreement; 

b. for the purposes of the abatement of construction-related transaction taxes, no 

portion of the Project which has been requested for abatement has been 

purchased prior to the Effective Date; 

c. for the purposes of abatement of all noneducational ad valorem taxes, no portion 

of the Project has been placed in service or operation by the Company or by a 

related party, as defined in 26 U.S.C § 267, with respect to the Company prior 

to the Effective Date; 

d. the private use industrial development property for which the abatement is 

applied shall be owned by the Company; 
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e. the Project conducts trade or business as defined as an industrial or research 

enterprise: Predominantly as described in the North American Industry 

Classification System (NAICS) Code 1133, 115111, 2121, 221330, 31 (other 

than 311811), 32, 33, 423, 424, 482, 4862, 48691, 48699, 48819, 4882, 4883 

(other than 48833), 493, 511, 5121 (other than 51213), 51221, 517, 518 

(without regard to the premise that data processing and related services be 

performed in conjunction with a third party), 51913, 52232, 54133 (if 

predominately in furtherance of another activity described in Code of Alabama 

§ 40-9B-3(a)(10)(a)), 54134 (if predominantly in furtherance of another activity 

described in Code of Alabama § 40-9B-3(a)(10)(a)), 54138, 5415, 541614, 

5417, 55 (if not for the production of electricity), 561422 (other than 

establishments that originate telephone calls), 562213, 56291, 56292, 611512, 

927 or 92811; 

f. the weighted average economic life of the Project, determined consistently with 

the provisions of 26 U.S.C. Sec. 147(b) and measured from the date the Project 

is expected to be placed in service, will be greater than ten (10) years; and 

g. the information contained in the Company’s Application for abatement of taxes 

is true and correct and, to the extent estimates or projections are contained 

therein, such are based in fact and were made in good faith and the Company 

acknowledges that the County has performed and relied upon a cost/benefit 

analysis utilizing the information contained therein with respect to the 

abatements granted herein. 

5. Compliance. If the Company fails to comply with any provision of this Agreement 

or if any of the material statements contained herein or in the Company’s Application for 

abatement are determined to have been misrepresented, whether intentionally, negligently, or 

otherwise, the County shall terminate this Agreement and take such equitable action available to 

it. If it is determined that any items which are identified on the Application are not in compliance 

with the Act or governing regulations, such items may be subject to taxation by all local and state 

taxing authorities.  

6. Indemnification. The Company undertakes the following obligations: 

a. The Company will release, save, hold harmless, and indemnify the City and the 

County, their elected officials, officers, employees, contractors, subcontractors, and 

agents (collectively, the “Indemnified Party” or “Indemnified Parties”) from and 

against any and all third party claims arising from the Company’s performance of 

any of its obligation herein, or arising from or in connection with any activity of 

the Company or any of the Company’s agents, contractors or employees in 

connection with the Project, and from and against all reasonable costs, attorney 

fees, expenses and liabilities incurred in the defense of any such claim or any action 

against the Indemnified Parties, or any of them individually, arising from the 

Company’s performance of any of its obligation herein, and the Company, upon 

notice from any Indemnified Party, will defend the same at the Company’s expense 

by counsel reasonably satisfactory to the applicable Indemnified Party as the case 

may be. 
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b. The Company further indemnifies and releases the Indemnified Parties from any 

claim or liability arising out of any action taken by the City or County at the request 

of the Company (or any person authorized to act on behalf of the Company), in any 

manner related to this Agreement, including but not limited to the Company’s 

obtaining abatements for noneducational and non-hospital ad valorem taxes,  and 

construction related transaction taxes and mortgage and recording taxes.  

c. The foregoing indemnity obligation will include, but is not limited to, 

indemnification of the Indemnified Parties against any claim for payment brought 

by any contractor, subcontractor, materialman, supplier, laborer, design 

professional or the like in connection with work, labor and/or materials supplied 

under contract with any of the same and the Company in connection with the 

improvements of the Project.  

d. The foregoing indemnity obligation will survive the expiration or earlier 

termination of this Agreement and shall remain in full force and effect after the 

termination of this Agreement until: (i) any cause of action brought in respect of 

such claim, liability or loss shall be barred by the applicable statute of limitations 

as determined by a court of competent jurisdiction; or (ii) the payment in full or the 

satisfaction of such claim, liability or loss, including all reasonable expenses 

incurred by the Indemnitees in defending against any such claim, liability or loss. 

e. Nothing contained in this Section 6 shall be construed to indemnify the Indemnified 

Parties against or to release any such parties from liability for any claim, liability 

or loss that may result from gross negligence, bad faith or willful misconduct by 

the Indemnified Parties or any Indemnified Party’s physical presence on the Project 

Site.  

f. The obligations of the Company to indemnify or defend the Indemnified Parties 

shall attach and become effective with regard to any claim only upon condition that 

the Indemnified Parties reasonably and promptly notify the Company in writing 

upon their discovery of such claim and tender of the defense of such claim to the 

Company. The Indemnified Parties shall have no right to further reimbursement for 

legal or other expenses incurred in investigation or defense of such claim after the 

Company accepts such tender. 

7. Assignment. The Company may assign its rights under this Agreement to an 

affiliate without the consent of the City or County, provided that when any such assignment occurs: 

(a) the Company shall continue to be primarily liable for the performance and observance of the 

agreements and covenants to be performed and observed by it under this Agreement, and (b) the 

Company shall guarantee the payment of revenue bonds issued, if any. 

8. Reporting. The Company covenants and agrees to furnish the County after the date 

on which the Project is placed into service and during the abatement period set forth herein, records 

and information which the County deems prudent and necessary to determine whether the 

Company has materially met the employment projections and has materially made expenditures 

contained in the Company’s Application. If the County determines the Company has not materially 

met its projections or has not materially expended sums reasonably commensurate with the 

estimates contained in the Application, the County shall meet with the Company, and then, in the 

reasonable discretion of the County, may terminate, adjust or otherwise amend this Agreement 
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with respect to the non-educational tax abatements granted herein. Further, at the request of the 

City or Revenue Commissioner of Baldwin County (“Commissioner”), the Company shall provide 

a description of the Project sufficient for the Commissioner to determine the property, real and/or 

personal, which constitutes the Project for which the abatements described herein have been 

granted. If any of the material statements contained herein or in the Application are determined to 

have been materially misrepresented or materially incorrect, whether intentionally, negligently, or 

otherwise, the County may terminate its obligations under this Agreement by providing written 

notice to the Company and the County may take such further action as it deems necessary to further 

the purposes and intent of the Act. 

9. Binding Agreement. Each party to this Agreement hereby represents and warrants 

that the person executing this Agreement on behalf of such party is authorized to do so and that 

this Agreement shall be binding and enforceable when duly executed and delivered by each party. 

This Agreement shall be binding upon and inure to the benefit of each of the parties and their 

respective successors.  

10. Severability. This Agreement may be amended or terminated upon mutual consent 

of the Company and the County. Any such amendment or termination shall not in any manner 

affect the rights and duties by and between the Company and the County.  

11. Counterparts.  This Agreement may be simultaneously executed in counterparts, 

each of which, when so executed and delivered, shall constitute an original, fully enforceable 

counterpart for all purposes. 

12. Filing. The Company shall file with the Alabama Department of Revenue within 

ninety (90) days after the date of the Effective Date a copy of this Agreement as required by Section 

40-9B-6(c) of the Act.  

  
[SIGNATURES BEGIN ON FOLLOWING PAGE] 
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 IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed 

in their respective names. 

 

 EFFECTIVE as of the _____ 5th day of __________August, 2022.  

 

 

ATTEST:      BALDWIN COUNTY COMMISSION 

      

 

 

_________________________________  ________________________________ 

Ronald J. Cink      James E. Ball, Chairman 

Interim County Administrator  

 

 

 

 

 

NOVELIS CORPORATION 

 

 

By:      

Name:       

Its:       
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Exhibit 1 to Tax Abatement Agreement 

EXHIBIT 1 

 

Consent Resolution of the City of Bay Minette, Alabama 

 

(attached) 
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