BALDWIN

—— COUNTY, ALABAMA ——

EST. 1809

COUNTY
PROJECT PROGRESS

BY THE NUMBERS

Overview

The Baldwin County Commission ("Commission") received a total
of $43,360,588 in American Rescue Plan Act (ARPA) State and
Local Fiscal Recovery Funds (SLFRF). As of the obligation deadline
on December 31, 2024, all funds were successfully obligated.

As the December 31, 2026, expenditure deadline approaches, the
Commission has made strong progress toward full investment of
these funds.

Key Investment Focus Areas:
Clean Drinking Water
Safer County Roads
Drainage Improvements
Improved Accessibility to County Services
Support for Community Organizations and Emergency Services
County Facility Infrastructure Upgrades

All data current as of March 31, 2026.

Financial Progress Snapshot
$41,415,791.50 expended
95% of awarded funds

Project Completion Status
41 of 52 total projects are completed.
The remaining 11 projects are more than
/5% completed.
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Key Investment Areas

Obligated @ Expended
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Water and Sewer Facility Upgrades County Roads

Water and Sewer Infrastructure County Facility Upgrades
4 projects funded 13 projects funded
$3,777145.83 obligated $12,504,213.32 obligated
$3,626,719.74 expended $11,238.172.77 expended
96% complete 90% complete

County Road Improvements
11 projects funded
$12,652,765.92 obligated
$12124,436.06 expended
96% complete

IMPACT SUMMARY

Across all categories, ARPA funding has driven substantial progress in infrastructure,

community well-being, and long-term county resilience. With high expenditure rates
and strong completion percentages, the county has effectively translated federal relief
dollars into meaningful, measurable outcomes.




