
Baldwin County Commission 

Work Session Meeting Agenda 

Monday, October 4, 2021 
8:30 AM 

Baldwin County Foley Satellite Courthouse 
Large Meeting Hall   

201 East Section Avenue
Foley, Alabama 36535

Regular Meeting Agenda 

 Tuesday, October 5, 2021 
8:30 AM 

Baldwin County Administration Building 
County Commission Chambers 

322 Courthouse Square  
Bay Minette, Alabama 36507

District 1 – Commissioner James E. Ball 
District 2 – Commissioner Joe Davis, III 

District 3 – Commissioner Billie Jo Underwood
District 4 – Commissioner Charles F. Gruber 

Wayne A. Dyess, County Administrator 



Baldwin County Commission 

Regular

October 5, 2021Meeting Agenda

Public hearings commence at 8:30 AM.

All individuals wishing to speak must fill out a speaking request form. Speakers are asked to limit 

comments to 3 minutes. Groups are asked to select a spokesperson to speak on behalf of the 

group with time allotted to the spokesperson being limited to 5 minutes.

Supporting documentation for the agenda can be viewed in the File ID link of each item. 

Revisions to agenda items or supporting documentation made after the initial publication are 

denoted by an asterisk.

The public may submit comments or questions to the County Commissioners by email or by 

telephone at 251.937.0264.

Dist. 1 - jeb.ball@baldwincountyal.gov

Dist. 2 - joe.davis@baldwincountyal.gov

Dist. 3 - bunderwood@baldwincountyal.gov

Dist. 4 - cgruber@baldwincountyal.gov

WELCOME BY CHAIRMAN, INVOCATION AND PLEDGE OF ALLEGIANCE

A ADOPTION OF MINUTES

September 21, 2021, Regular Meeting

September 22, 2021, Special Meeting (BOE Tax Election)

September 28, 2021, Special Meeting (BOE Tax Election)

B ACTION ITEMS

BA ADMINISTRATION

BA1 22-0035Association of County Commissions of Alabama (ACCA) 2021-2022 

Legislative Committee Appointment

BA2 22-0005Baldwin County Animal Control Advisory Board - Board Appointment(s)

BA3 22-0063Perdido Bay Water, Sewer and Fire Protection District - Board 

Appointment(s) 

BA4 22-0008Sale of Baldwin County Coliseum Property to the City of Robertsdale, 

Alabama 

BA5 22-0022Renewal of Intergovernmental Service Agreements with Municipalities for 

the Use of County Voting Machines and the Services of the County Voting 

Machine Custodian and Employees for Municipal Elections 
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BA6 22-0016Request to the Baldwin County Legislative Delegation Regarding 

Compensation and Minimum Qualifications Criteria for Baldwin County 

Coroner

BA7 22-0009Resolution #2022-001 - Appropriation from the Commission Discretionary 

Fund - Mobile Bay Area Veterans Day Commission, Inc.

BA8 22-0033Baldwin Regional Area Transit System Hub Property Located in Foley, 

Alabama - Termination of Lease Agreement, Acceptance of Property from 

City of Foley and Reciprocal Easement Agreement

BC ARCHIVES AND HISTORY

BC1 22-0056Gulf Coast Resource Conservation and Development Council Grant 

Acceptance - Baldwin County Historic Driving and Walking Tour App 

(Phase III)

BC2 22-0021Request from Baldwin County High School - Cross Country Championships 

Event at Bicentennial Park

BE BUDGET/PURCHASING

BE1 22-0024Competitive Bid #WG20-51A - Provision of Roadside Litter Collection 

Services from County Right-of-Ways within the Unincorporated Areas of 

Baldwin County, Alabama for the Baldwin County Commission

BE2 22-0017Purchase of Credit Card Processing Equipment and Merchant Services 

Agreement for the Laundry Machines located at Live Oak Landing RV Park

BE3 22-0023Request for Proposals (RFP) for Online Tax Sale Services for the Baldwin 

County Commission

BE4 22-0025*Quote for the Purchase and Installation of a New 20,000-pound Boat Lift 

for the Marine Police Boat House Located at the Live Oak Landing Park for 

the Baldwin County Commission

BE5 22-0074Competitive Bid #WG22-05 - Purchase of One (1) New 2021 Ford 

Expedition XLT 4X4 or Equivalent for the Baldwin County Commission

BJ ELECTED OFFICIALS

BJ1 22-0027Fiscal Year 2021-2022 Agreement for Community Traffic Safety Program 

Grant Participation

BJ2 22-0055Request to Submit Alabama Department of Public Health (ADPH) 

Detection and Mitigation of COVID-19 in Confinement Facilities Grant 

Application 

BM FINANCE AND ACCOUNTING

Page 2 of 5 



Baldwin County Commission 

Regular

October 5, 2021Meeting Agenda

BM2 22-0032Association of County Commissions of Alabama (ACCA) Workers’ 

Compensation Self Insurers’ Fund - Continuance of Coverage 

BN HIGHWAY

BN1 22-0039Acceptance of Real Property for Various Highway Department Projects

BN2 22-0018Case No. S-20033 - The Grove of Elberta (Re-Sub of Lot 1) - Road 

Acceptance

BN3 22-0040Fiscal Year 2022 Resurfacing Projects - Group 1 - Request for Permission 

to Advertise

BN4 22-0047License Agreement #21014 - Perdido Street - Right-of-Way

BO JUVENILE DETENTION

BO1 22-0062Agreement with Baldwin County Board of Education Concerning Allocation 

of the Neglected and Delinquent Youth Fund

BQ PERSONNEL

BQ1 22-0041Animal Shelter - Employment of One (1) Animal Control Technician Position

BQ2 22-0043CIS Department - Employment of One (1) Systems Administrator Position

BQ3 22-0042Highway Department (Bay Minette) - Promotion of Employee

BQ4 22-0044Juvenile Detention Center - Employment of One (1) Detention Technician 

Position

BQ5 22-0045Parks Department - Personnel Changes

BQ6 22-0046Revenue Commission - Employment of One (1) Assessment Support 

Technician I Position

BQ7 22-0049Personnel Department - MedOne, LC Pharmacy Benefit Administration 

Services Agreement

BR PLANNING AND ZONING

BR1 22-0060Support for Baldwin County Water Monitoring Network Restore Project 

Submittal 

BR2 22-0059Planning Jurisdiction Agreement with the City of Orange Beach

C PRESENTATIONS

CA GENERAL
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CA1 22-0065Miss Alabama 2021, Lauren Bradford

CA2 22-0012Proclamation - Domestic Violence Awareness Month - October 2021

CA3 22-0020Proclamation - Archives Month - October 2021

CA4 22-0026Proclamation - Customer Service Week - October 4-8, 2021

D PUBLIC HEARINGS

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION

EA1 22-0037Payment of Bills 

EA2 22-0036Notification of Interim Payments Approved by Clerk/Treasurer as Allowed 

Under Policy 8.1

F DISCUSSION ITEMS

FA ADMINISTRATION

FA1 22-0038Commercial Lease Agreement with James A. Black and Elizabeth A. Black 

for Property in Loxley for the Baldwin County Library Cooperative

FF BUILDING INSPECTION

FF1 22-0053Citizenserve Portal - New Tools Available for Citizens

G COMMISSIONER REQUESTS

H ADDENDA

HA GENERAL

HA1 22-0079Amendment to Memorandum of Agreement Between the Alabama 

Department of Public Health and Baldwin County Commission

HA2 22-0085Baldwin County Library Board - Board Appointment(s)

I ADMINISTRATIVE REPORT

J COUNTY ATTORNEY'S REPORT

K PUBLIC COMMENTS

L PRESS QUESTIONS
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M COMMISSIONER COMMENTS

N ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 22-0035, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Keri Green, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
Association of County Commissions of Alabama (ACCA) 2021-2022 Legislative Committee
Appointment

STAFF RECOMMENDATION
Action Item with discussion needed

Select Commissioner TBD as the Baldwin County Commission’s representative to the 2021-2022
Association of County Commissions of Alabama (ACCA) Legislative Committee.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 9/28/2021Page 1 of 2
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File #: 22-0035, Version: 1 Item #: BA1

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:
Submit selected person’s name via email only to:

Ms. Lisa Fiore, lfiore@alabamacounties.org

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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ACCA LEGISLATIVE COMMITTEE NOMINEE FORM

On _________________________________ (date), by majority vote of the 
________________________ (county) County Commission, 
Judge / Chairman / Commissioner (circle one) 
________________________________ (name) was appointed to serve 
on the 2021-2022 ACCA Legislative Committee. 

Signature    _______________________________________
County Administrator  

Please return this form to Lisa Fiore by email (lfiore@alabamacounties.org) or fax 
(334-263-7678) before the August 1, 2021,  deadline.



   
 

Nomination Process 
ACCA Legislative Committee 

 
 
Proposed process to be effective following 
amendment of ACCA By-Laws on Aug. 24, 2017 
 
Beginning in August of 2018 and each August thereafter, the County Commissions will be provided the 
opportunity to submit a nominee for service on the ACCA Legislative Committee.  The nominee from each 
county may be submitted only after approval by majority vote of the membership of the commission.  The 
ACCA staff will provide the membership with a form for reporting the nominee. 
 
Should a county fail to report a nominee by August 1, the county's nominee will be appointed by the 
Association’s Officers.  Such nominees will be selected from one of the following: 
 

o A past president of the Association who serves on the county commission. 
o The county-wide elected chair or probate-judge chair of the commission. 
o The member of the commission who is then-serving as chair. 
o Another member of the commission who expresses interest in serving. 

 
Because the proposed amendments to the By-Laws establishing 67 members for the Legislative 
Committee cannot be adopted until the business session scheduled for August 24, 2017 it is necessary to 
provide for a separate process for the selection of the 2017-2018 Legislative Committee.   
 
The 2017-2018 Legislative Committee will consist of those nominees reported to the Association by August 
15, 2017 and those nominees appointed by the Association’s officers using the criteria outlined above for 
future nominees selected by the officers.  The 2017-2018 Legislative Committee will be reported to the 
membership no later than August 31, 2017. 
 



Baldwin County Commission

Agenda Action Form

File #: 22-0005, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Commissioner James E. Ball, District 1; Commissioner Billie Jo Underwood, District 3
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Baldwin County Animal Control Advisory Board - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Animal Control Advisory Board, take the following actions:

1)  Accept the resignation of Ms. Kim Gantt and thank her for her service on the board; and

2)  Appoint Ms. Christie Davis as a member of the board (as District I Commissioner’s designee) to fill
the vacant place seat formerly held by Ms. Kim Gantt for a pro-rata reduced four (4) year term, said
term to commence on October 5, 2021, and expire on February 7, 2023; and

3)  Accept the resignation of Mr. Joseph Palmer, effective September 4, 2020, and thank him for his
service on the board; and

4)  Accept the resignation of Mr. Tom Hayden and thank him for his service on the board; and

5)  Appoint Ms. Joline M. Beedy as a member of the board (as District III Commissioner’s designee)
to fill the vacant place seat formerly held by Mr. Tom Hayden for a pro-rata reduced four (4) year
term, said term to commence on October 5, 2021, and expire on February 7, 2023.

BACKGROUND INFORMATION

Previous Commission action/date:  January 7, 2020 - Last BCC appointment to the board.

Background:  The Baldwin County Animal Control Advisory Board was established by the Baldwin
County Commission at its August 1, 2017, regular meeting by the adoption of Resolution #2017-122.
The Board serves only in an advisory capacity to make advisory recommendations to the
Commission.

All eleven (11) Members of the Board shall be appointed by the Baldwin County Commission.
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File #: 22-0005, Version: 1 Item #: BA2

Board members shall serve for a term which shall end on the first Tuesday in February following each
regular election of the Commission, with each member serving until his or her successor is appointed
by the Commission.

Any Board member may be removed by the Commission at any time, with or without cause, at its
discretion.

The Board shall be composed of the following:

Eight (8) members designated by the Baldwin County Commission, with each Commissioner to
recommend two (2) members; One (1) member designated by the Baldwin County Sheriff; One (1)
member designated by the Baldwin County District Attorney; and One (1) practicing veterinarian
licensed by the Alabama State Board of Veterinary Medical Examiners, designated by the Baldwin
County Commission.

Qualifications for Board members:

1. Be a qualified elector (i.e. registered voter) in Baldwin County; and
2. Be a resident of Baldwin County.

Staff has verified the appointees meet the qualifications to be appointed to the board.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
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File #: 22-0005, Version: 1 Item #: BA2

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Appointment letters to:

Appointment letter(s) to:

Ms. Christie Davis
312 Courthouse Square, Suite 11
Bay Minette, Alabama  36507

Ms. Joline M. Beedy
11140 Thistle Road
Fairhope, AL 36532
Joline.beedy@regions.com <mailto:Joline.beedy@regions.com>
251-463-0040

Thank you letter(s) to:

Ms. Kim Gantt
601 Hilton Avenue
Bay Minette, Alabama  36507

Dr. Joseph Palmer, DVM
Post Office Box 576
Bay Minette, Alabama  36507

Mr. Tom Hayden
16358 Tempest Drive
Foley, Alabama  36535

 cc: Wayne Dyess
       Wesley Majors
       Commissioner James E. Ball
       Commissioner Billie Jo Underwood
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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BALDWIN COUNTY ANIMAL CONTROL ADVISORY BOARD 

 
Baldwin County Animal Control Center    

15050 County Road 49 North, Summerdale, Alabama 36580 
Gina Jones, Baldwin County Humane Officer   

Tel: (251) 972-6834   Email: gina.jones@baldwincountyal.gov 
 
 

Board Information: 
 

Board established by the Baldwin County Commission (BCC) at its regular meeting of August 1, 2017, by adoption of  
Resolution #2017-122.  The Board serves only in an advisory capacity to make advisory recommendations to the BCC. 

Eleven (11) member board, all members shall be appointed by the BCC. 
Each member shall be a qualified elector in and resident of Baldwin County, Alabama. 

Board members shall serve for a term which shall end on the first Tuesday in February following each regular election of the 
Commission, with each member serving until their successor is appointed by the BCC.   

Any Board member may be removed by the BCC at any time, with or without cause, in its discretion. 
The Board shall be composed of the following: 

Eight (8) members designated by the BCC, with each Commissioner to recommend two (2) members; and 
One (1) member designated by the Baldwin County Sheriff; and 

One (1) member designated by the Baldwin County District Attorney; and 
One (1) practicing veterinarian licensed by the Alabama State Board of Veterinary Medical Examiners designated by the BCC. 

 
 

DESIGNATED BY MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXPIRATION 
DATE 

Dist. 1 Commissioner Kim Gantt 
601 Hilton Avenue 
Bay Minette, AL 36507  
 

Re-appointed 04/16/2019 for a pro-rata 
reduced term to continue from 02/05/2019 

Term of BCC 02/07/2023 

Dist. 1 Commissioner Joseph Palmer, DVM 
Post Office Box 576 
Bay Minette, AL 36507 
 

Re-appointed 04/16/2019 for a pro-rata 
reduced term to continue from 02/05/2019 

Term of BCC 02/07/2023 

Dist. 2 Commissioner John Richard Sute 
10275 County Road 64 
Daphne, AL  36526 
 

Appointed 01/07/2020 for a pro-rata reduced 
term to replace Kathy Gray  
 
01/07/2020 Accepted the resignation of 
Kathy Gray, effective 09/24/2019 and 
thanked her for her prior service 
 

Term of BCC 02/07/2023 

Dist. 2 Commissioner David Campbell, DVM 
c/o Central Baldwin 
Veterinary Hospital 
23355 Pet Drive 
Robertsdale, AL  36567 

Appointed 04/16/2019 for a pro-rata reduced 
term to replace Dusty Feller  
 
04/16/2019 Thanked Dusty Feller for his 
prior service  
 

Term of BCC 02/07/2023 

Dist. 3 Commissioner Tom Hayden 
16358 Tempest Drive 
Foley, AL  36535 

Appointed 04/16/2019 for a pro-rata reduced 
term to replace Beth Taylor 
 
04/16/2019 Thanked Beth Taylor 
for her prior service  
 

Term of BCC 02/07/2023 

Dist. 3 Commissioner Shannon Hesse 
19246 Fairfax Drive 
Fairhope, AL  36532 

Appointed 04/16/2019 for a pro-rata reduced 
term to replace Jennifer M. Blanchard 
 
04/16/2019 Thanked Jennifer M. Blanchard 
for her prior service  
 

Term of BCC 02/07/2023 

 

 



 

BALDWIN COUNTY ANIMAL CONTROL ADVISORY BOARD – Cont. 

 

DESIGNATED BY MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXPIRATION 
DATE 

Dist. 4 Commissioner Jan Brereton 
8064 Bayview Drive 
Foley, AL  36535 
 

Re-appointed 04/16/2019 for a pro-rata 
reduced term to continue from 02/05/2019 

Term of BCC 02/07/2023 

Dist. 4 Commissioner Mike Graham 
559 South Section Street 
Fairhope, AL  36532 
 

Appointed 04/16/2019 for a pro-rata reduced 
term to replace Abby Pruet 
 
04/16/2019 Thanked Abby Pruet for her 
prior service  
 

Term of BCC 02/07/2023 

BC Sheriff Derek Boone 
274 Ogden Court 
Foley, AL 36535 
 

Re-appointed 04/16/2019 for a pro-rata 
reduced term to continue from 02/05/2019 

Term of BCC 02/07/2023 

BC District Attorney Amy Jernigan Parlier 
21786 County Road 87 
Robertsdale, AL  36567 
 

Appointed 07/16/2019 for a pro-rata reduced 
term to replace Lauren Ollinger 
  
 

4 Years 02/07/2023 

At Large 
Appointment 
(Practicing 
Veterinarian) 

Dr. Babette Dixon 
c/o Colony Animal Clinic 
359 Morphy Avenue 
Fairhope, AL  36532 
 

Re-appointed 04/16/2019 for a pro-rata 
reduced term to continue from 02/05/2019 

Term of BCC 02/07/2023 

 
REVISED:  01/07/2020 me 



Baldwin County Commission

Agenda Action Form

File #: 22-0063, Version: 1 Item #: BA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Kristen M. Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Perdido Bay Water, Sewer and Fire Protection District - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Perdido Bay Water, Sewer and Fire Protection District Authority, take the following
actions:

1)  Accept the resignation of Dr. Rucker Staggers, as a member of the Board of Directors and thank
him for his prior civic service.

2)  Appoint Mr. Lee Hoffman as a member of the Board of Directors to fill the vacant place seat
formerly held by Mr. Rucker Staggers, for a pro-rate reduced four (4) year term, said term to
commence on October 5, 2021, and expire on October 6, 2025; and

BACKGROUND INFORMATION

Previous Commission action/date:  December 1, 2020 - Last BCC action

Background:
PART I - GENERAL BACKGROUND:

The Perdido Bay Water, Sewer and Fire Protection District is a public corporation established in
1976, pursuant to Act No. 20, 1970 Special Session of the Legislature of Alabama, which is now
codified at §11-89-1, et seq., Code of Alabama, 1975.  Further, when the Perdido Bay Water, Sewer
and Fire Protection District was established in 1976, the Board of Directors was composed of thirteen
(13) members.  Today, this District is composed of a five (5) member Board of Directors appointed by
the County Commission to serve, respectively, terms of four (4) years each.  Please note that there
remain required qualifications set forth in §11-89-6, et seq., Code of Alabama, 1975, for citizens to be
appointed to the District.

The required qualifications are:
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1)  Nominee must be a duly qualified elector (i.e. registered voter) in Baldwin County.

2)  Nominee must be a subscriber on the District System (i.e. member of the corporation).

3)  Nominee cannot be an officer of the State, County or municipality during tenure of office.

Lastly, there is a provision in §11-89-6, et seq., Code of Alabama, 1975, which requires appointments
be made no earlier than thirty (30) days prior to the date such person will take office.

PART II - BACKGROUND APPOINTMENT(S):

The Perdido Bay Water, Sewer and Fire Protection District has proposed for Mr. Lee Hoffman to be
appointed as a member of the Board of Directors.  Through correspondence from the Perdido Bay
Water, Sewer and Fire Protection District, staff has verified that Mr. Hoffman is 1) a duly qualified
elector (i.e. registered voter) of Baldwin County, Alabama, 2) a subscriber or member of the
corporation, and 3) is not an officer of the State, County or municipality.

Therefore, staff confirms Mr. Hoffman meets the requirements set forth in §11-89-6, et seq., Code of
Alabama, 1975, to be re-appointed to the Board of Directors of the Perdido Bay Water, Sewer and
Fire Protection District.

Staff asserts this appointment is at the discretion of the County Commission and the Commission can
either appoint Mr. Hoffman or another qualified citizen of its choice.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration staff prepare correspondence as follows:

Send thank you letter to:

Dr. Rucker Staggers
6666 Shore Drive
Elberta, Alabama 36530

Send appointment letter to:

Mr. Lee Hoffman
34148 Kathryn Drive
Lillian, Alabama 36549

Send copies of letters to:

Ms. Jean Ray
Madam Chairman, Board of Directors
Perdido Bay Water District
28171 Freshwater Lane
Elberta, Alabama  36530

Additional instructions/notes:  Update current board list and upload to BCAP
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PERDIDO BAY WATER, SEWER & FIRE PROTECTION DISTRICT 
 

28171 Freshwater Lane 
Elberta, Alabama 36530 

(251) 987-5816 
 

General Board Information: 
 

Appointed by Baldwin County Commission 
Five (5) members 

Term of each member is Four (4) years 
Appointments must be made not earlier than thirty (30) days prior to expiration of applicable term 

Each place seat may be numbered to stagger the terms of each member at two (2), three (3) or four (4) year terms 
All members must be qualified electors of Baldwin County and not an officer of the state, county or municipality during term 

Compensation of Board Members:  Chairman $750 annually; Other Board Members $25 per meeting attended 
Originally established during November 2, 1976, regular meeting 

Statutory Authority - §11-89-1, et seq., Code of Alabama 1975 
Further Reference - Corporation Book 26, p. 860, et seq., Office of Judge of Probate of Baldwin County, Alabama 

 & Real Property Book 341, p. 1588, et seq., Office of Judge of Probate of Baldwin County, Alabama 
& Miscellaneous Book 93, p. 291, et seq., Office of Judge of Probate of Baldwin County, Alabama 

 
 

MEMBERS APPOINTED/REAPPOINTED TERM OF OFFICE EXPIRATION DATE 
Larry Chason  
30528 Magnolia Street   
Elberta, AL 36530  
 
Mailing: 
Post Office Box 3102 
Daphne, AL  36526   
                           

Reappointed 06/16/2020 term to continue from 
05/31/2020 

4 years 05/31/2024 

Jean Ray 
12154 County Road 99 
Lillian, AL  36549 
(251) 962-7412 
 

Reappointed 10/01/2019 term to commence 
11/01/2019 

4 years 10/31/2023 

Rucker Staggers 
6666 Shore Drive 
Elberta, AL  36530                      
 

Reappointed 10/03/2017 for a pro-rata reduced 
term  

4 years 09/30/2021 

Darrell Crase 
8225 Mobile Avenue 
Elberta, AL 36530 
 

Reappointed 12/01/2020 tern to commence 
12/31/2020 
 

4 years 12/31/2024 

Joe Woods 
6659 East Quarry Drive 
Elberta, AL  36530 

Reappointed 06/05/2018 term to commence 
06/30/2018 
 
 

4 years 06/30/2022 

   
 
REVISED:  12/01/2020 akg 



Baldwin County Commission

Agenda Action Form

File #: 22-0008, Version: 1 Item #: BA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Ron Cink, Budget Director
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Sale of Baldwin County Coliseum Property to the City of Robertsdale, Alabama

STAFF RECOMMENDATION
Related to the Baldwin County Coliseum property, a County-owned property located on Fairground
Road in Robertsdale, Alabama, take the following actions:

1) Approve and authorize the Chairman to execute a Purchase and Sale Agreement between the
Baldwin County Commission and the City of Robertsdale, for the City to purchase the Baldwin
County Coliseum property from the County, in the amount of $2,200,000; and

2) Authorize the Chairman to execute an Assignment of Real Estate Lease for County to assign all of
its rights, duties and obligations under the Cattle and Fair Lease to the City of Robertsdale and the
City to accept the same; and

3) Authorize the Chairman to execute the Statutory Warranty Deed and any other closing documents
necessary regarding the sale of the above listed real property.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Robertsdale City Council met on August 16, 2021, to consider the approval of the
Purchase and Sale Agreement, for the City to purchase the Baldwin County Coliseum Property from
the County, in the amount of $2,200,000.00.

The Baldwin County Coliseum has been utilized as a shelter for the public and as an emergency
management support facility (“EMSF”).  The City of Robertsdale agrees that the property will
continue to be made available as an EMSF upon request by the County and without restriction.
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FINANCIAL IMPACT

Total cost of recommendation:  Incoming revenue $2.2M

The County will pay (a) one-half (1/2) of any escrow fee which may be charged by the Title Company,
(b) one-half (1/2) of the premium for an owner's title policy, and (c) the costs of curing all title
objections for which Seller is responsible under the Purchase and Sale Agreement.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes, County Attorney has drafted the agreement.

Reviewed/approved by:  County Attorney has reviewed and approved documents 09/28/2021 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Ron Cink will provide the original Agreement signed by
Robertsdale to Admin.  Admin. will have Purchase and Sale Agreement signed by Chairman.

Mail and email:

1) Copy of fully executed Purchase and Sale Agreement
2) Original Assignment of Real Estate Lease Agreement (to be executed by Robertsdale first) to:

The Honorable Charles H. Murphy
Mayor
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City of Robertsdale
ATTN:  Shannon Burkett, City Clerk
P.O. Box 429
Robertsdale, Alabama 36567

Charles.Murphy@gulftel.com
shannonburkett@robertsdale.org

cc:  Ron Cink
Cian Harrison
Wayne Dyess
Brad Hicks - bhicks@stonecrosby.com
Laura Coker - lcoker@stonecrosby.com <mailto:lcoker@stonecrosby.com>

Once we have all fully executed documents, upload fully executed Agreement and Exhibits to BCAP
and mail back to Robertsdale.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Deed files/tickler:

Add fully executed Purchase and Sale Agreement to Deed Book (BC Coliseum Property).

After closing, do follow up agenda item which makes all fully executed documents (Statutory
Warranty Deed and any other closing documents necessary regarding the sale of the above listed
real property), a part of the record.  Contact person for closing information:  Ron Cink

Add final executed documents to Deed Book along with agenda items and minutes excerpts and
move the BC Coliseum Property from Active Deed Books to Conveyance Book (under Deeds).

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 

)   

COUNTY OF BALDWIN ) 

 

PURCHASE AND SALE AGREEMENT 
 

THIS PURCHASE AND SALE AGREEMENT (“Agreement”) is entered into on this the 

____ day of ______________, 2021 (the “Effective Date”), between BALDWIN COUNTY, 

ALABAMA, by and through the BALDWIN COUNTY COMMISSION, a political subdivision 

of the State of Alabama (“Seller” and/or the “County”), and THE CITY OF ROBERTSDALE, 

ALABAMA, a municipal corporation (“Buyer” and/or the “City”).  

 

WHEREAS, Seller is the owner of all right, title and interest in and to that certain real 

property located in Baldwin County, Alabama, and more particularly described on Exhibit “A”, 

which is attached hereto and incorporated herein by reference (the “Property”); and 

 

WHEREAS, Seller desires to sell the Property to Buyer and Buyer desires to purchase the 

Property from Seller; subject to the terms and conditions contained herein.  

 

NOW THEREFORE, FOR AND IN CONSIDERATION of the sum of Ten and No/100 

Dollars ($10.00) and the mutual promises and covenants herein contained, the receipt and 

sufficiency of which are hereby acknowledged, Seller and Buyer do hereby mutually covenant and 

agree as follows: 

 

1. Agreement of Purchase and Sale. Subject to the terms and conditions set forth 

herein, Seller agrees to sell, and Buyer agrees to purchase and pay for, according to the terms set 

forth below, the Property which is owned by Seller and located in Baldwin County, Alabama, and 

more particularly described on Exhibit “A”. 

 

2. Purchase Price. Seller and Buyer agree that the purchase price for the Property 

shall be TWO MILLION TWO HUNDRED THOUSAND AND NO/100 ($2,200,000.00) (the 

“Purchase Price”). At Closing, Buyer will pay the Purchase Price, as adjusted by credits and 

prorations, by wire transfer of immediately available funds. 

 

a. Earnest Money. Within three (3) business days after the Effective Date of 

this Agreement, Buyer will deposit with ________________________________________ 

(the “Title Company”) the sum of TWO HUNDRED THOUSAND AND NO/100 

($200,000.00) as earnest money (the “Earnest Money”) to be held during the Due Diligence 

Period, as defined in Paragraph 9 herein, and applied to the Purchase Price at Closing. 

 

3. Conveyance. Seller shall convey the Property to Buyer by statutory warranty deed 

free of all liens and encumbrances except for the Permitted Exceptions, as defined herein; 

provided, however, Seller makes no representation or warranty with respect to mineral rights on 

the Property. Except as expressly set forth herein to the contrary, the Property shall be conveyed 

by Seller to Buyer “AS IS, WHERE IS, WITH ALL FAULTS” and Seller makes no 

representation or warranty as to the condition of the same. 
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4. Title Insurance.  
 

a. Seller shall furnish to Buyer, at Buyer’s expense, an owner’s title insurance 

commitment issued by or through the Title Company insuring the Property to Buyer in an 

amount equal to the Purchase Price (the “Title Commitment”).  Said Title Commitment 

shall be delivered to Buyer not later than thirty (30) days from the Effective Date of this 

Agreement, unless Buyer and Seller mutually agree in writing to extend said deadline.  

 

b. In the event of any defects in Seller’s title which renders it unmarketable, 

Buyer shall notify Seller in writing on or before the fifteenth (15th) day before expiration 

of the Due Diligence Period of any such defects and, thereafter, Seller shall have thirty (30) 

days within which Seller may, at Seller’s option, perfect title or cure such defects in the 

title.  In the event Seller is unable or unwilling to cure any defect in the title to the Property, 

then notwithstanding anything in this Agreement to the contrary, Buyer may either (i) elect 

to rescind this Agreement, in which case Seller shall refund the Earnest Money to Buyer 

and the parties shall have no further liability hereunder; (ii) elect to accept the defect in 

title and close on the acquisition of the Property with said defect(s); or (iii) elect to 

undertake to cure the defect themselves at Buyer’s expense in which case Seller will 

reasonably cooperate with Buyer’s effort and extend this Agreement for a reasonable time 

under the circumstances. All alleged defects approved by Buyer or subsequently waived 

shall hereinafter be deemed to be Permitted Exceptions. 

 

5. Permitted Exceptions. The Property shall be conveyed to Buyer subject to all ad 

valorem taxes and assessments for the then current year and all subsequent years thereafter, all 

easements, restrictions, reservations, rights-of-way and other matters of record in the Probate 

Office of Baldwin County, Alabama, all zoning ordinances pertaining to the Property, all mineral 

and mining rights not owned by Seller, any matters revealed by the Title Commitment in 

accordance with Paragraph 4b, restrictions on sale of the property by Buyer, reservations of use as 

an emergency management support facility in accordance with Paragraph 12, and any restrictions 

on use or sale due to compliance with federal, state or local law in accordance with Paragraph 11 

(collectively, the “Permitted Exceptions” ). 

 

6. Closing. The Closing will be held at the office of the Title Company on 

______________, 2021, unless the parties agree otherwise. Closing may be held at such other 

place or such earlier time and date as Seller and Buyer may mutually approve. 

 

7. Closing Costs. Seller will pay (a) one-half (1/2) of any escrow fee which may be 

charged by the Title Company, (b) one-half (1/2) of the premium for an owner's title policy, and 

(c) the costs of curing all title objections for which Seller is responsible under this Agreement.  

Buyer will pay (a) one-half (1/2) of any escrow fees charged by the Title Company, (b) one-half 

(1/2) of the premium for an owner's title policy, (c) all applicable transfer taxes, if any, 

documentary stamp taxes and similar charges relating to the transfer of the Property, (d) the fees 

for recording the statutory warranty deed, if any, (e) the premium for any owner's title policy and 

endorsements obtained by Buyer at Closing, (f) the cost of Buyer's inspections of the Property, and 
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(g) the cost of the any survey of the Property that Buyer may obtain. Buyer and Seller will each be 

responsible for its own attorneys' fees. 

 

8. Prorations. All valorem taxes, rents and other items of income and expense 

applicable to the Property shall be prorated between Buyer and Seller as of 11:59 p.m. on the date 

prior to Closing.  If, on such date, the rate of taxes or amount of assessment is undetermined, such 

taxes shall be prorated on the basis of the rate or amount applicable for the next preceding year 

and promptly re-prorated upon issuance of final bills therefor. 

 

9. Due Diligence. Buyer shall have shall have a period of ninety (90) days following 

the Effective Date of this Agreement (“Due Diligence Period”) within which it shall conduct or 

perform such examinations of the Property and make such appraisals, surveys, and other non-

invasive tests or inspections, including, but not limited to, soil tests, borings, engineering studies, 

environmental studies, feasibility studies, topographical surveys, drainage plans, marketing 

studies, financial studies, utility availability investigations, Buyer’s ability to obtain building 

permits, and all other required permits or licenses and any approvals deemed necessary or 

important to Buyer to determine the suitability of the Property for the purposes of the Buyer, 

provided said tests shall not be so exercised as to damage the Property materially or to interfere 

substantially with the use or occupancy by Seller. Seller hereby grants to Buyer and its agents, 

representatives or assigns a license to enter onto the Property during the Due Diligence Period and 

to Buyer agrees to indemnify and hold Seller harmless against loss or damage from claims made 

by third parties resulting from Buyer’s conduct of its tests and investigations on the Property.  In 

the event the Buyer determines that any of the aforementioned examinations, inspections, 

investigations, surveys or tests conducted hereunder are not acceptable or that the Property is not 

suitable for the purposes of the Buyer for any reason, Buyer shall have the right to terminate this 

Agreement. In the event Buyer so elects to terminate this Agreement, Buyer shall deliver written 

notice of such termination to Seller prior to expiration of the Due Diligence Period upon which all 

Earnest Money deposited hereunder shall be immediately returned to the Buyer and the parties 

shall have no further rights, duties or obligations hereunder. The Earnest Money shall become non-

refundable to Buyer upon expiration of the Due Diligence Period.  

 

10. Provision of Existing Information.  Seller shall provide to Buyer within ten (10) 

days from the effective date of this Agreement, unless Buyer and Seller mutually agree in writing 

to extend the deadline for compliance, any and all existing feasibility studies, existing surveys, 

title policies, environmental studies, reports and data, soil and other engineering studies, and the 

like and all governmental permits, licenses, certificates, and other approvals in Seller’s possession 

or control regarding the Property. 

 

11. Compliance. This Agreement shall be subject to all federal, state and local laws, 

rules and regulations.  The parties acknowledge that the some or all of the improvements on the 

Property were constructed using federal financial assistance, including funds available through 

Federal Emergency Management Agency (“FEMA”) and/or other funding assistance. The parties 

therefore agree that this Agreement shall be subject to and conditioned upon compliance with all 

applicable laws, rules and regulations, including, but not limited to Title 44, Code of Federal 

Regulations, Chapter 1, in order to maintain compliance with such federal, state and local laws, 

rules and regulations.  
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12. Use of Property as Shelter. The City acknowledges and agrees that, prior to the 

Effective Date, the Property has been made available to the public as a shelter and emergency 

management support facility (“EMSF”) at the request of the County. The City agrees and 

covenants that the Property will continue to be made available as an EMSF upon request by the 

County and without restriction. Any and all furnishings and personal property kept within the 

Coliseum shall be mobile and/or easily removable in nature pursuant to the respective guidelines 

established by FEMA. The City shall be responsible for paying all costs associated with its use of  

any emergency generators located on the Property; provided, however, that any costs incurred 

during times when the County or the public occupies the Property as an EMSF shall be reimbursed 

by the County following a proper accounting of the same. The City hereby grants a non-exclusive 

easement to the County for the testing, maintenance, and replacement of emergency generators 

serving the Property and any costs associated therewith. The County agrees that it shall return the 

Property to its prior condition, reasonable wear and tear excepted, upon the conclusion of its use a 

an EMSF. Buyer’s covenant to continue use of the Property as an EMSF, pursuant to the terms 

and conditions set forth above, shall be evidenced by a reverter clause and easement in favor of 

the Seller and shall be a permitted exception in the conveyance from Seller to Buyer.  

 

13. Government Approvals. 

 

a. Approval by County Commission.  Seller’s obligations under this 

Agreement are expressly conditioned on and subject to approval and appropriation of the 

sale of the Property by the Baldwin County Commission. In the event the sale of the 

Property is not approved by the Baldwin County Commission, then Seller shall have the 

right, in its sole discretion, to terminate this Agreement. In the event Seller so elects to 

terminate this Agreement, Seller shall deliver written notice of such termination to Buyer 

prior to the expiration of the Due Diligence Period upon which all Earnest Money deposited 

hereunder shall be immediately returned to the Buyer and the parties shall have no further 

rights, duties or obligations hereunder. 

 

b. Approval by City Council.  Buyer’s obligations under this Agreement are 

expressly conditioned on and subject to approval and appropriation of the purchase of the 

Property by the City Council of the City of Robertsdale. In the event the purchase of the 

Property is not approved by the State of Alabama or the City Council, or should the State 

of Alabama and the City Council not appropriate sufficient funds to the purchase of the 

Property, then Buyer shall have the right, in its sole discretion, to terminate this Agreement. 

In the event Buyer so elects to terminate this Agreement, Buyer shall deliver written notice 

of such termination to Seller prior to the expiration of the Due Diligence Period upon which 

all Earnest Money deposited hereunder shall be immediately returned to the Buyer and the 

parties shall have no further rights, duties or obligations hereunder. 

 

14. Cattle and Fair Lease. On September 29, 2008, Seller, as lessor, entered into that 

certain Real Estate Lease with Baldwin County Cattle & Fair Association, Inc., as lessee, pursuant 

to which Baldwin County Cattle & Fair Association, Inc., leased the improvements on the Property 

including the finished areas of the coliseum and arena from Seller for a five (5) year term which 

is set to expire on September 30, 2022 (the “Cattle and Fair Lease”). A true and correct copy of 
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the Cattle and Fair Lease is attached hereto as Exhibit “B”. At Closing, Seller shall execute an 

Assignment of the Cattle and Fair Lease in substantially the form attached hereto as Exhibit “C” 

wherein Seller assigns all of its rights, duties and obligations under the Cattle and Fair Lease to 

Buyer, and Buyer accepts the same and assumes all of Seller’s rights, duties and obligations 

thereunder. Seller agrees to deliver possession of the Property to Buyer on the Closing date subject 

to the rights of Baldwin County Cattle & Fair Association, Inc. pursuant to the terms of the Lease. 

 

15. County Fair. The City acknowledges that the Property has been used to host annual 

county fairs for many years prior to this agreement. For a period of twenty (20) years from the 

Effective Date of this Agreement, the City agrees that it will allow the Property to be used to host 

one (1) county fair per calendar year, for said twenty (20) years, in a manner that is substantially 

similar to its use during previous county fairs. As consideration for this agreement, the County 

will pay the City the sum of ONE HUNDRED TEN THOUSAND AND NO/100 ($110,000.00) 

within sixty (60) days of the conclusion of each annual county fair. Such payments will continue 

for twenty (20) years unless (i) the Property is not used to host an annual county fair, or (ii) the 

County determines in its sole and absolute discretion that the Property is not being used to host an 

annual county fair in a manner that is substantially similar to its use during previous county fairs. 

 

16. Seller’s Representations and Warranties. Seller hereby represents, warrants and 

covenants unto Buyer as follows: 

 

a. Seller has good and marketable fee simple absolute title to the Property free 

and clear of all easements, restrictions, conditions, reservations, liens, claims or other 

encumbrances, other than those deemed Permitted Exceptions as provided herein. 

b. Seller has the full right, power, and authority to enter into this Agreement 

and to cause the same to create a legal and binding obligation of Seller. 

c. With the exception of the Cattle and Fair Lease, there are no oral or written 

lease, agreement, or Agreement to which Seller is a party in any way affecting or related 

to the Property and there are no persons possessing or having rights of possession to the 

Property or any portion thereof other than Seller. 

d. The Property is not the subject of any representation or outstanding 

agreement with any party pursuant to which any such party may acquire an interest therein;  

e. Seller has received no notice of taking or condemnation, actual or proposed, 

with respect to the Property or any portion thereof; 

f. There is no pending or contemplated claim, litigation, condemnation, 

administrative action, or other legal proceeding involving or affecting any portion of the 

Property or Seller’s use, possession or ownership of the same. 

g. With the exception of persons in possession of the Property pursuant to the 

Cattle and Fair Lease, there are no parties in possession of any portion of the Property as 

lessees, tenants at sufferance, trespassers or otherwise; 
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h. There has been no material or labor furnished for the Property for which 

payment has not been made, and there are no mechanic’s or materialmen’s claims of 

nonpayment or claims of liens by any contractors, subcontractors, suppliers, mechanics, 

materialmen or artisans with respect to any work performed on or materials furnished to 

the Property; 

i. Between the date hereof and the closing date, Seller shall not sell, transfer, 

convey or mortgage the Property, or any part thereof, or take any other action, or permit 

any action to be taken by any other person, that might affect title to the Property or 

otherwise impair the value of the Property to Buyer;  

j. All general real estate and ad valorem taxes assessed or imposed against the 

Property have been paid prior to closing (excepting only ad valorem taxes for the year in 

which the closing hereunder occurs that have not been billed prior to the closing date), and 

Seller shall furnish evidence of such payment to Buyer and the title company selected by 

Buyer.  There are no proposed unusual changes in the real estate taxes applicable to the 

Property, and no special assessments exist, have been levied or are contemplated or 

pending against the Property; 

All of the foregoing representations and warranties shall be deemed to be true as of the date hereof 

and shall be true on the Closing date and shall survive Closing.  In the event that any of the 

foregoing representations or warranties should not be true during the period commencing on the 

date hereof and ending on the Closing date, Seller agrees to perform such actions as may be 

necessary to cure such defects prior to the Closing date. 

 

17. Buyer’s Post-Closing Covenants After closing, Buyer agrees and covenants that 

Seller shall be entitled to utilize the Property, at no cost to Seller, for ten (10) days in a calendar 

year, which are not required to be consecutive days. Buyer further agrees and covenants that, after 

Closing, it will not sell, lease, or otherwise alienate the Property without the express written 

approval of Seller, which Seller may grant or deny in its sole and absolute discretion. This covenant 

shall be evidenced by a reverter clause in favor of the Seller and shall be a permitted exception in 

the conveyance from Seller to Buyer. 

18. Seller’s Default. Upon a default by Seller, Buyer will be entitled, as its sole 

remedy, to receive the return of the Earnest Money, which will operate to terminate this Agreement 

and release Seller from any and all liability thereunder, such sum being agreed upon by the parties 

as liquidated damages and not a penalty, and Buyer waives any claims for damages against Seller. 

In the event Buyer should fail to consummate the transaction contemplated herein for any reason 

after expiration of the Due Diligence Period except default by Seller, or should Buyer fail to timely 

deposit with Seller any amounts required herein, Seller may, at Seller’s option, terminate this 

Agreement and retain the Earnest Money which will operate to terminate this Agreement and 

release Seller from any and all liability thereunder, such sum being agreed upon by the parties as 

liquidated damages and not a penalty, and Seller waives any claims for damages against Buyer. 

19. Agency Disclosure. Seller and Buyer warrant and represent unto each other that no 

realtors or brokers have been involved with either the Seller’s decision to sell this Property or the 

Buyer’s decision to purchase this Property.  
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20. Notice and Approval. All notices required or permitted to be given hereunder shall 

be in writing and shall be delivered to the parties at the following addresses: 

If to Seller: 

 

  Baldwin County Commission 

  Attn: Chairman   

312 Courthouse Square, Suite 12 

Bay Minette, AL 36507 

 

If to Buyer:  

 

  City of Robertsdale 

  Attn: Mayor 

  P.O. Box 429 

  Robertsdale, AL 36567  

 

Notice shall be deemed to be served upon deposit in an office of the United States Postal Service, 

or successor governmental agency, registered or certified mail, return receipt requested, or upon 

receipt by a reputable overnight courier service (such as Federal Express), receipt requested, or by 

facsimile during regular business hours at the fax numbers set forth above. 

 

21. Miscellaneous.  

 

a. No Coercive Action. Seller expressly acknowledges that it is 

entering into this Agreement on its own accord and free will and is not entering into 

this Agreement as the result of any coercive action, whether by exercise of eminent 

domain powers or otherwise, by Buyer or any other entity.  

b. Assignment. No assignment of this Agreement or any right or duty 

accruing under this agreement shall be made, in whole or in part, by either party, 

without the prior written consent of the other party, which consent shall not be 

unreasonably withheld. 

c. Binding Effect. This Agreement shall inure to the benefit of, and 

shall be binding upon, each of the parties hereto, and their respective heirs, personal 

representatives, successors and assigns. 

d. Survival. Each and every provision of this Agreement shall survive 

the closing and shall not be nullified or affected by the Closing. 

e. Severability. If any part or parts of this Agreement shall be held 

unenforceable for any reason, the remainder of this Agreement shall continue in 

full force and effect. If any provision of this Agreement is deemed invalid or 

unenforceable by any court of competent jurisdiction, and if limiting such provision 

would make the provision valid, then such provision shall be deemed to be 

construed as so limited. 
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f. Time of the Essence -- Time is of the essence as to all matters 

covered in this Contract.    

g. Attorney's Fees. Notwithstanding anything contained herein to the 

contrary, should either the Buyer or the Seller employ an attorney or attorneys to 

enforce any of the terms and conditions hereof, or to protect any right, title, or 

interest created or evidenced hereby, or to recover damages for the breach of the 

terms and conditions hereof, or to respond to any matter raised by the other party, 

the non-prevailing party in any such action shall pay to the prevailing party all 

reasonable costs, damages, and expenses, including reasonable attorneys' fees, 

expended or incurred by the prevailing party. 

h. Entire Agreement. This Agreement and the documents referred to in 

this Agreement constitute the entire agreement between the parties and supersedes 

any prior contracts or agreements, and there are no other conditions, covenants or 

agreements which shall be binding between the parties. 

i. Rule of Construction. The parties hereto acknowledge that each 

party and its counsel have had the opportunity to review and revise this Contract, 

and that the normal rule of construction to the effect that any ambiguities are to be 

resolved against the drafting party shall not be employed in the interpretation of 

this Agreement or any amendments or exhibits hereto. 

j. Governing Law; Venue. This Agreement shall be deemed to have 

been made in the State of Alabama, and the validity of the same, its construction, 

interpretation, enforcement and the rights of the parties hereunder, shall be 

determined under, governed by and construed in accordance with the substantive 

laws of the State of Alabama, without giving effect to any choice of law provisions 

arising thereunder. The proper venue for any action arising hereunder or relating to 

the subject matter of this Agreement shall lie solely in Baldwin County, Alabama.  

 

 

 

(Signature Pages Follow)  
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IN WITNESS WHEREOF, Seller and Buyer have hereunto set their hands and seals, by 

and through their duly authorized representatives, on the date and year set forth below. 

 

       

       SELLER: 

 

BALDWIN COUNTY COMMISSION  

 

_______________________________________ 

By: Joe Davis, III 

Its: Chairman 

 

ATTEST: 

 

 

_______________________________       

WAYNE DYESS      

County Administrator  

 

 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

I, ____________________________________, a Notary Public, in and for said County in 

said State, hereby certify that JOE DAVIS, III, whose name as Chairman of the Baldwin County 

Commission, and WAYNE DYESS, whose name as County Administrator, are signed to the 

foregoing instrument and who are known to me, acknowledged before me on this day that, being 

informed of the contents of the instrument, they, as such officers and with full authority, executed 

the same voluntarily for and as the act of said county commission. 

 

Given under my hand and seal this _______ day of ___________________, 2021. 

 

 

__________________________________________ 

Notary Public, Baldwin County, Alabama 

My Commission Expires:________________ 
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BUYER: 

 

CITY OF ROBERTSDALE, ALABAMA 

 

_______________________________________ 

By: Charles Murphy  

Its: Mayor 

 

ATTEST: 

 

 

_______________________________       

Shannon Burkett     

Clerk  

 

 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

I, ____________________________________, a Notary Public, in and for said County in 

said State, hereby certify that CHARLES MURPHY, whose name as Mayor of the City of 

Robertsdale, Alabama, and SHANNON BURKETT, whose name as City Clerk, are signed to the 

foregoing instrument and who are known to me, acknowledged before me on this day that, being 

informed of the contents of the instrument, they, as such officers and with full authority, executed 

the same voluntarily for and as the act of said county commission. 

 

Given under my hand and seal this _______ day of ___________, 2021. 

 

 

__________________________________________ 

Notary Public, Baldwin County, Alabama 

My Commission Expires:_______________ 



EXHIBIT A 

 

Legal Description of Property 

 
 

Parcel Number: 05-48-03-08-2-000-011.120 

PIN: 309224 

 

DESCRIPTION   

171'(S) X 965'(S) FM SE COR OF THE NW1/4 SEC 8, RUN N 20'(S), TH W 905'(S) TO THE POB, TH 

CONT W 171'(S), TH N 965'(S), TH E 200'(S), TH S 935'(S), TH SW 39'(S) TO THE POB 

CONTAINING 4.4 ACRES LYING IN THE CITY OF ROBERTSDALE SEC 8-T6S-R4E (WD)    

 

 

Parcel Number: 05-48-03-08-2-000-011.117 

PIN: 300784 

 

DESCRIPTION   

238'(S) X 689'(S) FM NW COR OF THE SE1/4 OF THE NW1/4 OF SEC 8, RUN SE 1183'(S) FOR 

THE POB, TH N 689'(S), TH E 238'(S), TH S 689'(S), TH W 238'(S) TO THE POB CONTAINING 3.8 

ACRES LYING IN THE CITY OF ROBERTSDALE SEC 8-T6S-R4E (WD)    

 

 

Parcel Number: 05-48-03-08-2-000-011.118 

PIN: 300785 

 

DESCRIPTION   

226'(S) X 147'(S) IRR FM SE COR OF THE SE1/4 OF THE NW1/4 SEC 8, RUN N 20'(S), TH W 

586'(S) TO THE POB, TH CONT W 226'(S), TH NW 36'(S), TH N 147'(S), TH NE 21'(S), THE 253'(S), 

TH SE 21'(S), TH S 147'(S), TH SW 42'(S) TO THE POB CONTAINING 1.2 ACRES LYING IN THE 

CITY OF ROBERTSDALE SEC 8-T6S-R4E (WD)    

 

 

Parcel Number: 05-48-03-08-2-000-011.121 

PIN: 309228 

 

DESCRIPTION   

110'(S) X 925'(S) FM SE COR OF THE SE1/4 OF THE NW1/4 SEC 8, RUN N 20'(S), TH W 401'(S) 

TO THE POB, TH CONT W 110'(S), TH N 925'(S), TH E 110'(S), TH S 925'(S) TO THE POB 

CONTAINING 2.3 ACRES LYING IN THE CITY OF ROBERTSDALE SEC 8-T6S-R4E (WD)    
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BAlDWIN COUNTY. ALABAMA 
TIM RUSSELl PROBATE JUDGE 
FiledlcerL 10/2612017 11 :43 AM 
TOTAL S 0.00 
9 Pages 

and 

dated 

same. 

all 

IN WITNESS WHEREOF, the undersigned have hereunto caused this instrument to 

'-'i"'~'"'~''"''-' on _L~ of . 2017. 



ALABAMA 

17. 

BALDWIN COUNTY CATTLE & FAIR 
an 

corporation 

ALABAMA 

BALDWIN 

my 



ALABAMA 



BALDWIN 
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BALDWIN 

MARY KATHLEEN JERNIGAN 
Commisalon Expires 
october 10. 2020 



MARY KATHLEEN JERNiGAN 
My commission Expires 

October 10,2020 



STATE 

Board Member 
Baldwin 
Association, Inc. 

in and for said County 
to 



my 
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REAL ESTATE LEASE 

BALDWIN COUNTY. AlABAMA 
TIM RUSSELL PROBATE JUDGE 
Filed/cerl. 10126/2017 11:44 AM 
TOTAl $ 0.00 
46 Pages 

STATE OF ALABAMA 

BALDWIN COUNTY IIIIi~ 
LEASE AGREEMENT made and between the Lessor, whose name is Baldwin 

BALDWIN COUNTY CATTLE & FAIR ASSOCIATION, also 

referred as ''B.C. CATTLE & TENANT or 

The lease term shall commence October I. 20 7. and tem1inate at 

2022 (5 

Prope1iv & Location This lease covers the finished areas of the coliseum. arena and the 

as it is described within the Purchase Purchase attached 

hereto as Attachment and is shown within the attached aerial 

attached hereto as Attachment B and included herein as if set 

located in Baldwin County, Alabama, in the City of Robertsdale, at the address of 

19477 Fairground Road, Robertsdale, Alabama 36567 (cumulatively known as the 

or the as of the date of 

this leased and 

use include the entire finished of the arena and coliseum 

the unfinished areas shall not be to this as of the date of full 

execution the and limited use as identified the attached 

identified as Attachment C, included herein as if 

from this areas: ) at least feet of 

interior room within the Coliseum for the exclusive use of the Baldwin 

as shown on Attachment C; and 2) at 

least 300+ square feet of office space that will be to lease between the 

1\'iaster Gardeners Baldwin . as 

Attachment any time that B.C Cattle and Fair is 

the Master Gardeners Association reasonable and office space, 

l of 15 
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Rent 

Late 
Penalties 

BC 

reasonableness and to be determined the Master Gardeners 

and the B.C. Cattle & Fair outside of the then any space 

Coliseum the Master Gardeners 300 ~ sq can be used 

the B.C. Cattle and Fair such time vacancy. 

The annual rent shall be Fifteen Thousand Dollars ($1 fifteen percent 

( 15%) of the net revenue for any and all activities on the property 

the revenue received from the annual Baldwin Fair the 

as evidenced financial reports as audited either the COUNTY or a 

third party on a random or as-needed basis. The $1 shall be in 

advance annual installments with the first payment due upon the 

Lease. The fi fie en percent ( l of any and all net revenues received the 

quarter B.C. annual fair revenues, shall be remitted 

the COUNTY in installments with the first full installment due 90 

(one quarter) from the date of the execution of this and 

each quaner thereafter un lhe ~ame Jate of the month. At no time shall the B.C. 

Cattle & Fair withhold any of rental payments as payment for any dispute, 

or this or the property. 

in the amount often percent (I amounts, shall be 

assessed and each and every quarter to the of 

any payment not received the COUNTY the date herein. Said 

shall be assessed upon any amounts shall be 

cumulative and be considered the same as, and as a the rental payment 

herein. This ten percent ( l shall be assessed to any and all 

lease payments and/or amounts not the same is 

whether or not the same is or whether or 

and maintains 

5 
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Lease BC 

consider any late or nonpayment of rents as material default and breach of this 

not remedied within 

The shall maintain msurance the coliseum 

and arena for use the leased 

own 

The B.C. Cattle & Fair shall maintain its 

insurance which names the COUNTY as an 

additional insured for use of the leased The COUNTY shall maintain 

insurance the property. The Tenant shall not maintain 

any hazardous materials on the leased 

and Coliseum shall both be smoke-free facilities. on 

the 

animal-free 

property shall be confined 

service animals for those with 

B.C. Cattle and Fair shall immediate ( 

COUNTY of any oC failure of. or 

~truclur..:;,, utili tic::. ur any 

the COUNTY 

the Coliseum shall be an 

within notice to the 

to, without 

prop..:rt). At ~vhich 

time. the COUNTY shall make reasonable efforts to correct the issue. At no time 

shall the B.C Cattle & Fair correct any to 

without structures, utilities or 

property without express written authorization to do so tl·om the COUNTY. 

There shall be no permanent 

any ofthe leased property without 

COUNTY unless 

outlets that may be needed for activities. 

(e) and all and property 

or additions 

from the 

of any extra electrical 

within the Coliseum shall 

mobile and/or 

established 

The failure 

removable in nature pursuant to the 

or 

the herein. or 

3 
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BC 

causes the reasonable control of the shall not render the 

COUNTY m respect nor be construed an eviction (constructive or 

the B.C and to 

fulfill covenant in this Lease. 

The COUNTY may create and rules which may be 

amended from time to time. The TENANT shall make reasonable efforts to ensure 

that its agents, invitees and visitors 

rules the COUNTY shall be to the 

effectiveness and shall not be with the activities 

and 

civic events, trade 

events and events 

such State and local 

be 

if any. 

to their 

the Parties 

rodeos and 

No payment B.C. Cattle and Fair or by the COUNTY of a lesser 

COUNTY of fifteen percent (I of net 

than payment on account of the earliest rent 

shall be deemed to be other 

shall any endorsement made 

check any payment be 

an accord and 

without 

and the COUNTY may accept such check payment 

to COUNTY'S 

This 

The COUNTY reserves full 

the to make 

to recover the balance of such rent or 

shall survive the termination or 

the property 

alterations or additions to the 

Lease Premises. This shall inc! ude all avai I able 

ll1 

restrictions contained herein that 

Standards. 

B.C. & 

of this 

and/or 

the 



The Parties shall maintain a calendar any and all events and activities of 

the TENANT scheduled the , that utilize any of the 

property. 

The B.C. Cattle and Fair shall: 

all utilities used the property include. without 

the costs associated with any B.C. Cattle and Fair use any emergency 

B.C. Cattle and generators located on the prope1iy. such use shall be 

Fair upon the of invoice the COUNTY. costs incurred 

shall be reimbursed the the use, a proper 

ofthe same. 

allow the COUNTY 

without 

use of the coliseum and arena without 

and property 

computer equipment located when such use does not confiict with any 

scheduled events the B.C. Caul.: & Fair 

times when the COUNTY has declared an emergency to 

the property a shelter, natural disasters and/or acts of God. 

activates 

times 

the COUNTY uses the property other than a shelter, the COUNTY 

shall remit to the B.C. Cattle and Fair fifteen percent ( l 

or revenue 

remitted 

herein. The 

B.C Cattle & 

as a result such event, 

shall not be considered as a 

for 

use of the 

gross 

Such amounts 

of rent as described 

property 

B.C. Cattle & Fair further agrees to allow the entry and unrestricted use of all of the 

any and 

disasters and/or acts Cattle & Fair 

Director's Office. written to the 

5 5 
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Lease 

entire is needed for shelter as determined the Baldwin 

then said access and unrestricted use shall to all areas. 

Should the use of the a shelter the B.C. Cattle & 

Fair's annual Baldwin COUNTY Fair. then the COUNTY will reimburse to the 

B.C. Cattle & Fair reasonable 

direct result of the COUNTY 

expenses lost 

the 

B.C. Cattle & Fair that are a 

such time. 

the above statement, any reasonable expenses 

reimbursable the COUNTY and shall not include nr.tPnt•a or lost revenue 

from any such emergency or disaster. 

or sublet demised any 

without written ofthe COUNTY. this 

shall prevent the B.C. Cattle & Fair from 

for the use ofthe and property. 

shall prevent the B.C. Cattle and Fair from 

this 

the of Robertsdale ten 

usage of the cad! calendar year 

the discretion of the B.C. Cattle and Fair. 

the term~ of :,u..:h u~agc 

or benefits as a result of 

said usage the shall not be considered as part of the rent as described herein. 

the and in order the which will be 

determined 

maintenance. Routine and maintenance shall 

maintenance and 

property clear of the property clear 

property free of vermin. A licensed shall include. without 

and Gas Fitter's AL General Contractor's 

HVAC and AL Electrician's License. In the event of a 

the 

and 

the 

the 

as to 

then the shall make the final determination. The 

be for all other 

6 
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(e) ensure that the COL:NTY at all any necessary 

etc .. to access all interior and exterior gates and areas 

the property and facilities the B.C Cattle & Fair office 

as authorized the Baldwin Commission. This shall 

survive termination or 

COUNTY and their agents to enter on the any part thereof at 

any time for the purpose without or 

same or or alterations as may be necessary for or 

thereof This shall survive the termination ofthis 

of the upon the termination of this or any 

extension hereof herein condition as 

reasonable wear and tear and accidents fire or other casualties 

This shall survive the termination or of this 

of the property when notified the 

COUNTY that the property is needed as shelter. 

the entire leased are needed a shelter or for shelter purposes, Baldwin 

COUNTY Cattle and Fair shall cease activities until notified 

reentry is allowed. 

the COL:NTY that 

be for 

24 

maintenance for the property; 

notify the COUNTY EMA Director and all 

events to be held on the property, or that will cause any 

property to be without consideration of nature or size. 

relation to their duties and use under this 

the property, 

State and Federal ordinances and 

7 of I 

ofthe leased 

their duties and use 

with 

hereafter be in 

B.C. Cattle and 



Between BC 

Fair duties or use of the properly shall be remedied 

R C Cattle and Fair. Failure 

shall constitute a breach of this 

such or 

at the cost 

violations 

conduct its business and to exercise reasonable efforts to control agents, 

invitees and visitors in such manner as not to create 

annoy or disturb any other tenants or the COUNTY in 

the 

interference, 

B.C Cattle and Fair shall be 

any of its agents, 

survive the termination or 

( n) :,hal! not allo~v or 

This shall survive the termination 

the COUNTY of 

any 

for all costs associated with any such 

disturbance 

invitees or visitors. This shall 

of this 

any m.:chanic · s or materialman':, lien any utlter 

lien(s) of whatsoever nature to be placed upon the leased or building. 

the 

in this Lease shall be deemed or construed in any as 

consent of the 

any labor or the 

express to any person for the 

the 

of 

of any materials of all part ofthe leased 

as the B.C. Cattle and Fair any to contract for or 

services or thereof that would or 

rise to any mechanic's or materialman's lien or other liens the leased 

of this shall survive the termination 

shall in the event of a sale 

in the 

event of the exercise 

effect 

B.C. Cattle & 

ofthe COUNTY'S interests in the 

or 

the shall remain 

nor 



allow the full and access to all electronics and all manner of 

communication within the property. property 

owned the B. C. Cattle and Fair. 

The COUNTY covenants and agrees 

not to discontinue service herein contracted 

the COUNTY shall in and tenantable 

condition which includes those to 

AL General Contractor AL 

and Gas Fitter AL HV AC License; AL Electricians 

the COUNTY shall make and maintain the demised m condition that 

is accessible to and usable the in accordance with Section 504 of 

the Rehabilitation 

federal 

d) to be 

of the Americans Disabilities 

and standards. 

for the actual of the emergency generators serving the 

property and all) cu~b a~sociatcd '" ith such tc~ts. this 

shall cause the COUNTY to be responsible for costs associated with the 

B.C. Cattle and Fair actual use of such emergency generators. 

allow the B.C. Cattle and Association control access to the 

of way the property to the of the 

access at any time. 

contained in this Lease shall be deemed construed the Parties 

nor any third party, as the and agent or of 

understood that venture between the Parties hereto. it 

neither the contained herein nor acts of the Pmiies shall be 

deemed to create a other than that of Landlord and TENANT. 

the thereof 

be invalid unenforceable 

person 

or the 

of such to person or circumstances other than 

9 5 
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Transfers of 
the County 

Acts of God 

each and of this shall valid and enforceable to the fullest 

may be otherwise for herein, is ofthe essence in this Lease 

as acts ofthe 

The COUNTY shall have the transfer and in or in part, all 

and hereunder and in the and leased referred 

to and such event and upon such transfer the COUNTY shall be relieved 

of all further hereunder and the B.C. Cattle and Fair agrees look 

to the interest of the COUNTY'S successor in interest of 

interest and shall be bound must agree all terms 

and conditions of the Lease. 

This lease shall become null and void at the of the B.C. Cattle & Fair in the 

event said leased premises should be destroyed fire, or any reason whatsoever 

acts and the of the B.C. Cattle & Fair for rents thereafter 

under this lease agreement shall cease upon the said 

said but if said leased are than 

fire or any reason whatsoever then the same shall 

be the COUNTY as at the 

expense, and from date of such until such 

an abatement of rent shall be allowed to the B.C. Cattle & Fair. 

The B.C. Cattle & Fair under this lease shall remain subordinate to bona 

fide mortgage or deed to secure debt which is or may hereafter be upon 

that the B.C. Cattle & Fair's tenancy shall 

lease 

Lease the B.C. 

of I 
B.C. & 



Indemnification. 

Failure to Strictly 
Enforce Performance. 

BC 

& Fair shall written notice of the nature of the default or identified If 

the default is cured or the to the reasonable satisfaction 

B.C. Cattle & Fair, within 60 of the date of the other 

upon the Parties in the B.C. Cattle & Fair may 

cause the defauil noticed to be corrected. The shall reimburse 

any related to the B.C. Cattle & Fair upon of invoice for the same. 

If at any time B.C Cattle and Fair either defaults any its covenants 

or does not correct any under this Lease 

the COUNTY shall written notice ofthe nature of the default or identified 

If the default is cured the reasonable 

satisfaction of the within 60 of the 

other upon the Parties the 

cause the default or noticed to be corrected. The TENANT shall 

reimburse any related to the COUNTY upon of invoice for the 

~am.:. 

To the fullest extent permitted the B.C. Cattle and Fair shall defend. 

out of related to, or from any and all acts or omissions of the B.C. 

Cattle and its servants, or its agents to, as a result of 

or allowed for herein. 

any of the 

terms, covenants, agreements and conditions of this Contract shall not 

and shall never be asserted B. C. Cattle & Fair a default or be 

of the to 

enforce any or but the same 

continue full and effect. 

ll 5 
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Discrimination Clause 

ln accordance with the Work Place Act of I and as 

condition the execution this B. C. Cattle & Fair certifies 

that it is and will the standards of the BCC 

work 

B. C. Cattle & Fair with Titles IV, and VI! ofthe Civil Act 

of l the Federal Discrimination in Act, Section 504 of the 

Rehabilitation Act of the Americans with Disabilities Act of I and all 

federal and state rules and 

statutes vvith respect to nondiscrimination the basis of race, 

age. sex 

B. C. Cattle & Fair shall not discriminate any otherwise disabled 

applicant for, or of benefits, or services or any employee or person on 

the ba~i~ accordance the Rehabilitation Act 

1973 or the Americans With Disabilities Act of 1990. 

The B.C. Cattle & warrants and represents to the COUNTY 

that neither the B.C. Cattle & Fair nor any B.C. Cattle & Fair's 

agents. servants, and or 

debarred or or otherwise excluded from federal 

assistance programs under Executive Order 12549, '·Debarment and 

Notice herein shall be in unless otherwise 

shall be deemed effective when received at the addresses: 

B.C. Cattle & Fair: Post Office Box 49! 
Alabama 36567 

Baldwin Commission 
c/o Chairman 

2 Courthouse 
Minette. AL 36507 

15 

and said notice 
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Entire Understanding This Lease shall and take the of all 

of the 

agreements and leases 

hereto with respect to the 

Amendments 

Between BC 

and shall constitute the entire 

matter hereo[ and no amendment, modification. alteration of the terms 

hereof shall be 

and 

unless the same be in 

the hereto. 

dated 

This 

such 

executed 

may be modified or altered in any respect so 

modification or alteration in dated 

date hereof and executed the hereto. 

SIGNATURE PAGE TO FOLLOW 

5 
B.C. & Fair 

to the date 

as 

to the 



LESSOR: 
BALDWIN COUNTY. ALABAMA 

ArrEST: 

LESSEE: 
BALDWIN COUNTY CATTLE & FAIR 

INC. 

Date 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

Public in and for said county in said state, 
whose name as Chairman of the Baldwin and 

Ronald J. Cink, whose name as Administrator of the Baldwin a political 
subdivision of the State of are to the instrument and who are known to me, 

before me on this day informed ofthe contents of such as such 
officers and with full executed the same for and as the act of said commission on the 

the same bears date. 

Given under hand and official seal this 

5 
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STATE OF ALABA!'v!A 

COUNTY OF BALDWIN 

and who is known to me, 
informed of the contents of said Lease as such officer and with 

for and as the act of said Baldwin Cattle & 
the same bears date. 

Given under my hand and seal this the 

5 5 
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REAL ESTATE S~bE AND' PURCHASE AGRE·EMENT 
~~ (II,' • ',' r / . ..r 

7 -~..-~ . 
KNOW ALL MEN'' BY THESE PRESENTS that this Real Estate Sale and 

. /''. ' 

Purchase. Agree111enf(hereinafter ''AGREEMENT") is made _and entered into by and 

between BALDWIN COUNTY CATTLE & ·FAIR ASSOCIATION, INC. an 

.Al;1bama noq-profit corporation, (hereinafter "SELLER") and BALDWIN COUNTY, 

ALABAMA, a political subdivision of the State of Alabama, (hereinafter "BUYER"). 

WITNESSETH.: 

WHEREAS, pursuant to Agenda item numbered Ll 0, as unanimously approved 

by the Baldwin County Commission, as the goveniing body of the BUYER, in regular 

session assembled on October18, 2005, and the Memorandum of Understanding (a copy 

of which is attached hereto, but not incorporated herein, as Exhibit A) executed by the 

BUYER and SELLER, BUYER has agreed to buy and SELLER has agreed to sell, upon 

the terms and conditions contained herein, a certain parcel of real property (the "Subiect 

Real Property") located within the City of Robertsdale, Alabama. The Subject Real 

Property, more fully described il1 Section 1 below, consists of a coliseum and arena and 

related improvements (collectively the "Subject Improvements"). The Subject 

Improvements, constructed with the help of the Federal Emergency Management Agency 
- • - " ·,< .- , ·- -· t'- ' • 

(''FEMA"), provide both the citizens of the BUYER with a hurricane shelter and officers 

of the SELLER with a location from which to conduct its business; and 

WHEREAS, in connection with the execution and delivery of this Agreement, 

SELLER and BUYER have agreed to enter into a Real Est~te Lease (the "Lease") 

whereby BUYER shall lease the Subject Improvements to SELLER for a term expiring 

on August 31, 2083 (the "Lease Term"). Pursuant to the Lease SELLER shall use the 

Subject Improvements to conduct its business. The conduct of the SELLER'S business 

shall not prevent the Subject Improvements from also being used, during the Lease Term, 

as a hurricane shelter available to BUYER'S citizens; and 

WHEREAS, SELLER and BUYER wish to reduce to writing the said terms of 
. . 

the Memorandum of Understanding and their mutual acceptance thereof and hereof by 
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,. 

executing '!lld delivering this AGREEMENT upon the' tenns and conditions contained 

herein. 

NOW THEREFORE, in consideration of the premises and the mutual covenants 

contained within this AGREEMENT, the sufficiency of which is hereby acknowledged, 

BUYER and SELLER do hereby agree as follows: 

l. AGREEMENT TO 'SELL AND PURCHASE SUBJECT REAL PROPERTY 

AND SUBJECT. IMPROVEMENTS. SELLER agrees to sell and BUYER 

agrees to buy the Subject Real Property and Subject Improvements thereon, as 

described on Exhibit B;attached hereto and incorporated herein by reference, and 

as further identified by the aerial photo attached hereto and incorporated herein by 

reference as Exhibit C, upon the terms and conditions set forth in Section 3 below. 

2. AGREEMENT TO GRANT RIGHT OF FIRST REFUSAL TO 

ADJOINING REAL P·ROPERTY AND ADJOINING IMPROVEMENTS. 

(A) GrantofRightofFirst Refusal. Should SELLER decide to sell that certain 

real property (the "Adjoining Real Property"), and the related improvements 

thereon (the "Adjoining Improvements~'), ,;;tdjoiniilg t4e Subject Real Property, as 

described on Exhibit D (The description of the property in the first right of 

refusal) attached hereto and incorporated herein by reference, SELLER hereby 

grants to BuYER the exclusive first right of refusal (the "Right of Refusal") to 

purchase such Adjoining Real Property and. Adjoining Improvements (the Subject 

Real Property, Subject Improvements, Adjoining Real Property and Adjoining 

Improvements arehereinafter collectively referred to.as the "Properties''). 

(B) Option Period. SELLER shall immediately notify BUYER in writing 

.decision to sell the Adjoining Real Property and Adjoining Improvements. 
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• 1 4( ' 

BUYER shall have ninety days (the "Option Period"), from its receipt of written 

notice of SELLER'S deCision to sell, in which to. notifY SELLER in writing of its 

intent to exercise its right to purchase such Adjoining Real Property and 

Adjoining Improvements. During the Option Perio_d, SELLER shall not advertise, 

- . 
discuss, nc:gotiate Qr enter into any agreement for the sale, lease or other 

disposition of the Adjoining Real Property or Adjoining Improvements with any 

other party until BOYER submits to SELLER a written statement, duly authorized 

by resolution of the governing body of the BUYER, refusing such Right of 

Refusal grante_d pursu!lllt to this section. 

(C) Material Inducement Said Right of Refusal shall be a material inducement 

to this Agreement, shall survive the Closing Date and shall be properly 

documented and. preserved by filing evidence thereof in the Probate Court of 

Baldwin County. 

PURCHASE PRiCE FOR SUBJECT REAL PROPERTY. SUBJECT 

IMPROVEMENTS AND RIGHT OF REFUS:AL AND METHOD OF 

PAYMENT. 

(A) Acceptance of Purchase Price and Terms of Conveyance~ BUYER agrees to 

pay and SELLER agrees to accept therefor the sum of Four Million Eight 

Hundred Sixty Four Thousand Six Hundred Fifty One· and 00/1 OOths Dollars 

($4,864,651.00) (the "Purchase Price") as the Purchase Price for the Subject Real 
- . 

Property, Subject Improvements and Right of Refusal. The SubjectReal Property 

shall be• conveyed by General Warranty Deed, form acceptable to BUYER, 

subject only to any recorded public easements or rights-of-way. SELLER shall 
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also deliver to BuYER, simultaneously with the execution and delivery of the 

General Warranty Deed; a Bill of Sale as evidence of the sale by SELLER and 

purchase by BUYER of the Subject Improvements located on the Subject Real 

Property. Notwithstanding anything written herein; BUYER shall not be 

responsible for ~y amounts, costs, overruns, or overages incurred, in any 

quantity, exceeding the Purchase Price. 

(B) Compenents ofPurchase Price. The Purchase Price represents the cumulative 

value of a USDA loan. in the amount of Two Million Three Hundred Fifteen 

Thousand Fifty Four and 00/lOOths ($2,315,054:00) (the "USDA Loan"), and 

FEMA matching funds in the amount of Two Million Five Hundred Forty Nine 

Thousand Fhw'Rundred Ninety Seven and 00/lOOths Dollars ($2,549,597.00) (the 

"FEMA Grant"). The FEMA Grant represents twenty-five percent (25%) of the 

Ten Million One Hundred Ninety Eight Thousand ·Three Hundred Eighty Eight 

Dollars ($10,198,3'8ROO) required to construct the Subject Improvements. In 

connection with the foregoing, SELLER shall also deliver to BUYER an 

acknowledgment· from the USDA that said USDA Loan has been paid-off, 

satisfied and released. 

(Q) Accounting~ .At least thirty (30) days prior to the Closing Date, SELLER 

shall present to BUYER an accounting which is acceptable to BUYER, of all 

construction. costs submitted to the USDA, appropriate State of Alabama office or 

agency, ajld/or FEMA, not to exceed FEMA allowable cost 
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4. ·CLOSING. The closing of this transaction and consummation of the actions 

contemplated herein and :hereby shall be held at the offices of ·'Px::u( tifa.J±e., , 

Alabama, onSepkmbe.ie. .ZO , 2008 (the "Closing Date"). 

5. MISCELLANEOUS .. 

(A) Release. The. BUYER shall be released and relieved from paying SELLER 

the Seventy Five Thousand Dollars ($75,000.00), annual payment previously 

committed to SELLER on J()J'"'f.. ( 5 , ~and the last payment of which 

was scheduled to·occur on Ma.,y 21 , 20J29_ .. 

(B) Conditions Precedent. Prior to the Closing D~te, and as conditions 

precedent thereto, BUYER shall receive from SELLER the following: 

(i) a State audit for the entire building project including, without 

limitation, any approved change orders . to the original plans that were 

approved by the State of Alabama EMA; 

(ii) a completed audit of the USDA Loan. Said audit shall be 

performed by a third party auditor acceptable BUYER. 

(iii) a certified set of as-built plans for the Subject Real Property and 

Subject Improvements thereto. 

(iv) certification, from both the architect and the general contractor, 

that the Subject . Improvements are compliant with all federal 361 
•, 

gUidelines and/or requirements and· have been constructed in accordance 

with plans approved· by BUYER. 

the appropriate governmental agency. A months temporary 
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certificate of completion and occupancy for the arena issued by the City of 

·Robertsdale with approval by the Baldwin County Building Official. The 

SELLER covenants that it will complete the necessary improVements to 

the arena for a certificate of completion and. occupancy by construction of 

the restroom facilities within the 180 days (six (6) months), allowed for by 

the Temporary Certificate of Occupancy issued by the City of Robertsdale 

and dated August 27, 2008, in accordance with ·the plans approved by the 

Baldwin County Building Official an:d at its own expense. 

SELLER covenants that any and !111 business or affairs related to or 

reasonably envisioned by the subject construction and improvements shall 

in no way burden, encumber, or result ih liens or charges against the 

property. Time is of the essence relating to this work. This section is a 

material inducement to the COUNTY to execute this Agreement and agree 

upon the conditions herein. The COUNTY retains all protections made · 

herein this Agr~ement, and all remedies at 

made herein. 

to .enforce the covenants 

(vi) a completed audit of their FEMA Grant, including a listing of all 

expenditures made from those funds to include, without limitation, 

expenditures made for light fixtures an:d appliances. 

{vii) .lien waivers from all appropriate contractors and sub-contractors 

evid~ncing that all bills and invoices for construction of the Subject 

Improvements been paid in full and all claims or rights thereto 

be.en released. 
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(C) Inspector's Report. BUYER shall have also received, prior to the Closing 

Date and as a condition precedent thereto, fr<?rn BUYER'S designated inspector, a 

report that the Subject Improvements are free from material defects and have been 

constructed in accordance with the plans approved by BUYER. 

(D) Indemnification. To the fullest extent permitted by law, SELLER shall 

unconditionally indemnify and hold harmless B~R, BUYER'S officers, 

directors, partners, coinm.issioners, and employees from and against any and all 

costs, losses, arid damages,. including but not limited to all fees and charges of 

SELLER'S attorneys, other professionals, and all court or dispute resolution costs, 

caused by the acts or omissions of SELLER ot SELLER'S officers, directors, 

partners, employees, and/or consultants with respect to, envisioned by or as a result 

of this Agreement, including without limitation all representations and/or 

Warranties made herein and any chargebacks, refunds, losses, reimbursements, 

indemnifications, reparations, remunerations, returned payments required by any 

local, state or federal agency in relation to the Properties. SELLER'S agreement to 

unconditionally indemnify and hold the BUYER harmless shall include, at a 

minimum and without limitation, any and all instances, findings, results, 

consequences, discoveries or events resulting from or due to any audit 

investigation, :teview, inspection, examination or probe or on the behalf of, 

without lilnitation, FEMA, USDA or United Bank, at any time~ whatsoever 

following the execution of this Agreement. This provision shall survive the 

termination Agreement. 
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6. REPRESENTATIONS AND WARRANTIES. SELLER represents and 

warrants, to BUYER the correctness, truthfulness and accuracy of the following 

representations and warranties: 

(A) Authority Relative to this Agreement. The execution, delivery and 

performance of this Agreement by SELLER will not (i) constitute a breach or a 

violation of any law, agreement, certificate of'incorporation, by-laws, indenture, 

deed cif trust, mortgage loan agreement or other insti:Ument to which SELLER is a 

party, or by which SELLER i~ bound; (ii) constitute a violation of any order, 

judgment or decree to which SELLER is a party or by which SELLER's assets or 

properties are b.ound or affected or (iii) result in~the creation of any Hen, charge or 

encumbrance upon SELLER's assets or properties. 

(B) Good and Merchantable Title and Properties Free From Encumbrances. 

SELLER has good and merchantable title to the Properties. As of the Closing 

Date, the Properties will be free of all encumbrances of any kind. 

SELLER'S Orgartization. SELLER is a federal 50l(c)(3) corporation duly 

organized, validly existing and good standing under the laws of the State of 

Alabama. SELLER is not aware of any event, occurrence or investigation, 

pending, ongoing or threatened, which may result i~ the revocation of its status as 

a federal 501 ( c )(3) corporation. The execution and delivery of this Agreement by 

George Campbell, as President, has been duly authorized by all necessary 

corporate action. SELLER is not presently subject to proceedings in any 

bankruptcy court. 
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(E>) No Other Parties In Possession. As of the Closing Date, but except as 

provided therefor in the Lease, there are no other parties who have any right to 

possess or occupy the Properties. 

(E) Other Matters. SELLER has no actual knowledge of any latent defects or 

other circumstance or·condition applicable to theProperties. 

7. CLOSING COSTS. SELLER hereby agrees to pay for deed preparation. 

BUYER herein agrees to pay for the owner's title insurance policy and recording 

fees. BUYER rna:y, at BUYER1S own expense, obtain an updated survey of the 

Properties. 

8. ENVIRONMENTAL INDEMNITY. shall unconditionally indemnify 

·and hold BUYER harmless for any loss, liability or damage sustained by BUYER 

due to the presence of any hazardous substanc.e located on the Properties or in 

connection with the violation of any environmental law. This environmental 

indemnity shall be survive this Agreement and be of continuing duration, other 

provisions herein notwithstanding. 

9; Tl'tLE INSURANCE COMMITMENT. The purchase is contingent upon the 

issuance of a title insurance commitment by a company qualified to insure titles in 

Alabama insuring the BUYER against loss on account of any defect or 

encumbrance the title. SELLER shall make the commitment available to 

BUYER for review and approval at least seven days prior to the Closing Date. 

INSPECTION RIGHt. Prior to the Closing Date, BUYER and its agents and 

contractors shall have the right to enter upon the Properties at reasonable to 

make surveys, soil tests and other studies thereof, provided ·that no building or 
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other improvement shall be ,disturbed. BUYER shall hold SELLER harmless 

qoncerning these investiga~ions or any clatms resulting from BUYER'S 

consultants. 

11. PRORATION OF PROPERTY TAXES. All taxes and current assessments 

with regard to the Properties due and payable on October 1, 2008 shall be 

prorated between BUYER and SELLER as of the Closing Date. 

12. GENERAL. 

(A) Sur:vival ofR@resentations and Warranties. Each ofthe parties to this 

Agreement covenant and agree that, whether or not so stated, their respective 

representations, w~rrantie~, covenants, statements, , and agreements contained 

anywhere in this Agreement shall survive the Closing Date. 

(B) Waivers. No action taken pursuant to this Agreement, includi:p.g any 

investigation by or 'an behalf of any party, shall be deemed to constitute waiver by 

the party taking such action of compliance with any representation, warranty, 

covenap.t or agreement contained herein or therein and any documents 

delivered in connection herewith or therewith. The waiver by any party hereto of 

a breach of any provision of this Agreement shall not operate or be construed 'as a 

waiver of any subsequent breach. 

(C) Notices. All notices, requests, demands and other communications which 

are required or mg.y be given under this Agreement shall be in Writing and shall be 

deemed t0 have been duly given delivered or mailed, fir~t class mail, postage 

prepaid, in Writing to the other party. 
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(D) .Sections and Other Headings. The section and other headings contained in 

this Agreement are for reference purposes only and shall not affect the meaning of 

interpretations of this Agreement. 

(E) Governing Law. This Agreement, and all transactions contemplated 

hereby, shall be govemed'by, construed and enforced in accordance with the laws 

of the State of Alabama. The parties herein agree to submit to the personal 

jurisdiction and venue of a court of subject matter jurisdiction located in Baldwin 

County, State of Alabama. In the event that litigation results from or arises out of 

this Agreement ot the performance thereof, t4e parties agree to reimburse the 

prevailing party's re<tsonable attorney's fees, court costs, and all other expenses, 

whether or not taxable by the court as costs, in -addition to any other relief to 

which the prevailing party may be entitled. In such event, no action shall be 

entertained by said court or any court of com:petep.t jurisdiction jf filed more than 

one (1) year subsequent to the date the cause(s) of action actually accrued, 

regardless of whether damages were otherwise as of said time calculable. 

(F) Time of the Essence. Time and timely performance are of the essence to · 

this contract and ofthe coven<mts and provisions hereunder. 

(G) Successor~ and Assigns. Rights and obligations created by this contract 

shall be l:{inding upon and inure to the benefit of the. parties hereto, their 

suc9essors an:i:i assigns. Whenever used, the singular number shall include plural, 

the plural the singu.lar, and the use of any gender shall include all genders. 

Unless specifically disallowed law, should 

litigation ari~~ hereunder; service or process therefore may be obtained through 
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certified mail, return receipt requested; the parties hereto waiving any and all 

rights they may have to object to the method by which service was perfected. 

(I) Extta()rdiiiary Remedies. To the extent cognizable at law, the parties 

hereto, in the event of breach and in addition to any and all other remedies 

available hereto, may o.btain injunctive relief, regardless of whether the injured 

party can demonstrate that no adequate remedy exists by law. 

(J) No Brokerage Conlm.ission. SELLER and BUYER agree thatneither party 

has dealt or will deal wfth any real estate broker ot salesperson with regard to the 

Properties. 

(K) Merger Clause. All agreements, terms and conditio.ns regarding this 

transaction between SELLER and BUYER are contained herein. The parties 

agree that there are .no other agreement or transactions other than those stated 

herein and if any so exist they are merged within this document. If this 

Agreement shall contain any term or provision which shall be determined to be 

invalid or against. public policy, then the r~aining. provisions of this Agreement 

shall not be affected and ~hall remain in full fo.rce and effect. 

(L) Termination. BUYER shall have the right to terminate this Agreement 

upon the occurrence of a material misrepresentation of any warranty,, 

representation or other fact, statement or omissio.n herein by SELLER. 
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IN WITNESS wHEREOF, this Agreement has been executed by each of the 

individual parties hereto and signed by an officer thereunto duly authorized and attested 

under the corporate seal of the Secretary of the Corporate party hereto, if any. 

COUNTY SEAL 

~(Jg DATE. . . . 

ATTEST: 

SELLER: 

BALDWIN COUNTY CATTLE & FAIR 
ASSOCIATION, INC., an Alabama non~ 
profit corporation 

BY: ~AMPB~£ 
as its President 

BUYER: 

BALDWIN COUNTY, ALABAMA, a 
political subdivision of the State of 
Alabama, governed ··· 
Commission 
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STATE OF ALABAMA 

COUN1Y OF BALDWIN 

I, the undersigned, a Notary Public within and County and State, hereby certify 
that GEORGE QAMPBELL, whose name as President of Baldwin County Cattle & Fair 
Association, Inc., and whose name is signed to the foregoing iJ)strurnent and who is 
known to me acknowledged before .me on .this day that; being informed of the contents of 
such instrument, he, as such officer and with full authority, executed the same voluntarily 
for and as the act of said corporation. 

1
t--f:'h 

Given under my hand and seal on this the~. d!:lY o 

SEAL 

STATE OF ALABAMA 

COUN1Y OF BALDWIN 

I, the undersigned, a Notary Public within and County and Stat~, hereby certify 
that FRAN~ BURT, whose name· as Chairman of the Baldwin County Commission, the 
governing body of Baldwin County, Alabama, a poljtical subdivision organized and 
existing under and by virtUe of the laws of the State of Alabama, and whose name is 
signed to the forego1J)gjnstruJ.nent, and who is known to me, acknowledged before me on 
this day that, being informed ofthe contents of such instrutnent, he, as such officer and 
with fuU authority, executed the same voluntarily for and as the act of said political 
subdivision. 

Given under my hand and seal on this the --·~~J _____ _____, 2008 . 

.. 

SEAL· NOTARY PUBLIC 

My Commission Expires: ____ _ 
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EXHffiiTA 

Memorandum of Understanding 

The following Memorandum ofUnder.standirig is attached hereto for convenience, not 
incorporation, and is more·par.ticularly described as follows: 
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. . . 
STATE OF ALABAMA 

MEMORANDUM. OF UNDERSTANDING 
. . 

COUNTY OF BALDWIN 

KNOW ALL MEN BY THESE PRESENTS,'THAT, this memorandum of 
I 

understanding is made and en~ered into on this the: lf6 ~ day of October, 

2005, between the Baldwin Got,mty Ca.ttle & Fair Association, hie., ("B.C. Cattle 

& Fair") and Baldwin County, Alabama (the "County"). 

WHEREAS,, the terms contained in this memorandum of understanding 

shall be memorialized ·in an agrf:lement ("agreement!') to be execute~ by the 

parties in the immediate future; and 

WHEREAS, the· B. C. Cattle & Fair hasJeceived preliminary approval by 

the United States Department of Agriculture ("USDA") for a community facilities 

loan :in·the amount of TWO MILLION TWO HUNDRE.D NINETY THREE 

THOUSAND EIGHr HUNDRED SIXTYTHREE AND 00/100THS 

($2,293,863.00) DOLLARS, for ·the construction of a coliseum and arena; and 

WHEREAS, the B. C. Cattie & Fair has received pr~liminary approval by 

the Federal Emergency Man·ager;nent Agency ("FEMA") for a THREE (3) 

MILLION dollar plus feaeral matching grant for use in construction of the coliseum 

~~Ra" 'bringing the coliseum .up to standard code requirements for use as a 

hurricane evacuation shelter; aod 



I 

~- . 

WHEREAS, representatives of the B.C. Cattle & Fair and the County have 

met ana determined that it would be in the best interest of the· people of 

Baldwin Co~hty, Alabama, to construct the coliseum arid ·arena to the standards 

as aforesaid, which' would provide an approved hurricane evacuation shelter for 

not les~ than one nmusand eight hundred (1,800) residents of the County. 

NOW, THEREFORE, in consideration of the mutual promises and 

qbligations herein contained, the B. 0; Cattle & Fair and the County mutually 

covenant and agree c:~s follows: 

1. DEMISED .PREMISES 

. . .. ' .. A--L-
(A) · B. C. Cattle &·Fair shajl construct the coliseum ana areAa to the 

standard cod·e requirements for use as a hurricane ~vacuation shelter on fifteen 

(15) acres of land, as. described on Exhibit "A", attached to and made a part of 

this agreement 

(B) . B.C. Cattle & Fair shall use the loan and grant proceeds for 

construction of the coliseum and arena and borrow the necessary funds to satisfy 

the required matching portion of the FEMA grant 

(0) B.C. Cattle & Fair shall obtain the necessary building and related 

permifs for the coliseum and arema from the City of Robertsdale, Alabama and 

the County agrees to perform tbe building inspections during construction with 

2 



. . 
.. , . 

B.C. Cattle & Fair ~btaining written consent of the foregoing by the City of · 

Robertsdale, Alabama .. 

(D) Upon completion of construction of the coliseum and arena, 

B. c. Cattle & Fair shall conve~ the real property and improvements described on 

Exhibit "A" by a Warranty De~(j to the County. Ao act:ountJng acceptable to the 

County of all construction cos.t submitted to the USDA and FEMA shall be 

provided to the County, not to exceed FEMA allowable cost. 

(E) The County shall. assume payment ofthe loan to the United States 

Department of Agri~lilture and pay off the loan of B.C. Cattle & Fair for the 

matching funds borrowed by B.C. Cattle & Fair to construct the project. 

,/ (F) The County shall lease the coliseum, arena· and land to the B. C. 

Cattle & Fair on a long term lease in exchange for an annual rental of Fifteen 

Thousand and 00/100ths ($15,'000;00) Dollars, plus fifteen percent (15%) of the 

gross revenue re.ceived by the B.C. Cattle & Fair Association, Inc., for activities 

on the property excludimg reven·ue from the annual BaldWin County Fair. 

(G) The B.C. Cattle & Fair shall freely allow the County to use the 

coliseum and arena when such use does not conflict with any use of by the B . 

. Cattle &Fair, excepting only times of natural disasters. and/or acts of God. 

B. C, Cattle &, Fair further .agrees to allow the County to use all of its property 

during disasters and/or acts o.fGod if needed. 



I, 

(H) The B.C. Cattle & Fair shall be responsible for paying all utilities -'\._{ 

used QM the property other than when used by the County during times of 

natl!ral gisaster. 

2. INSURANCE 

(A) The County shall maintain its own fire and casualty. insurance on the 

coliseum and arena for use of the leased premises. 

/ {B) The ~.C. Cattle &:Fair shall maintain its own liability insurance for 

use of the leased premises. The County shall maintain liability insurance on the . 
coliseum and arena when used as a hurricane evacuation shel~er. 

3. MISCELLANEOUS 

(A) The County shall be relieved from paying the B,C. Cattle & Fair, 

the SEVENTY FIVE THOUSAND AND 00/100THS ($75,000.00) DOLLARS, 

annual payment for ten (1'0) years previously committed to the B. C. Cattle & 

Fair. 

l(B) the County shall keep the coliseum and arena ih good repair. 

The B.C. Cattle & Fa'ir shall be responsible for providing ground maintenance 

for the property and lmpro~ements. 
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(C) This agreement is expressly conditioned on the County obtaining a 

favorable bond v~lidation order from the Circuit CourtofBaldwin County, 

Alabama, which the County shall be responsible for filing and diligently pursuing. 

Otherwise, this agreement shall be null and void: 

(D) This Memorandum of Understanding wiil be null and void if the· 

FEMA grant described herein is not approved . 

. (E) Time ·is very much of the essence and ttie parties shall diligently 

pursue the execution of an agreement encompassing the covenants of this 

memorandum of understanding. 

{F) Shquld the BC Cattle & Fair decide to sell its remaining forty (40) 

acres of land surroUnding the coliseum and arena, the .county shall have the 

flrst-rightof-reftlsaHe-purchas~ the-property:- -

IN WITNESS WHEREOF, the parties have _hereunto set their hands and 
. .Y' 

seals on this the 9. S day of October, 2005. 

BALDWIN COUNTY CATTLE & FAIR ASSOCIATION, INC. 

BY: ... A 4$ < =tfti · 
deoR~E c~BCc · 
AS ITS: PRESIDENT 
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· .. 

BALDWIN COUNTY COMMISSION 

}) .· ·~ c; ~~· BY: . ~.Qu.,;c • ·~ . ·. 

lOCKE W. WILLIAMS, 

DAVID E~ BISHOP 
AS ITS:: CHAIRMAN 

OFFICE OF CLERK; I TREASURER 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

I, the undersigned, a Notary Public in and for said C_ounty in said State, 
hereby certify that George C:ampbell, as President of the· Ba'ldwin County Cattle & 
Fair Assoeiation, In¢., whos.e name is signed to .the foregoing instrument, and 
who is known to me, acknowledged before me on this day that being informed of 
the contents of the said im:;trument, he, as President, and with full authority, 
~xecuted the .sarne voluntarily on the day the same bears date. 

Given under my ha(ld ·and ~eal·hereta affixed by me on this the as t!.aay of v eJ..t..m .;1 • 2005. 

C~·o- JY\~ 
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STATE OF ALABAIYIA 

COUNTY OF BALDWIN 

1, the undersigned, a Notary Public in and for Sf:li<:! County in said State, 
hereby certify that David E. Bishop as Chairman and Locke W. Williams as 
Treasurer of the BaldWin. Gbuhty Commission, whose· oarnes are. signed to the : 
foregoing instrument. and who are known to me, acknowledged before me on this 
day that being info_r'med of the_ contents of the said instrument, they as such 
Chairman an<:i Treasurer ·at the Baldwin County Commission, and with full 
authority, executedthesarne voluntarily on the day the same bears date. 

Given under my hand and seal hereto affixed by me c:m this the ~day of 
O~bel · . . 2oos. 

dar:. sA-~ 
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FROM (lUElJAN 17 2006 ll :00/ST. 10:59/No. 6855716720 P 2 

Commencing from the Sooth WestcomeroftbeNOrth West~ofSectioo 8, 
ToW'11Ship6 Swtll, ~'4~ ~.~CwulY. ~~~North 
00'03'13'' ~ tn:Usumee ofl332.53 root to a point; 'f:hem:e nm SOOth 89'56'43"' &st, a 
dlStlinOO of 50.48 feet'tO a,ptrint; 'I"beoee oontinue South 89'5,6~43"~ a dist~nce of 
1287.12. feet to a poin.H9 The ·PointofBqpmring of~ ... A ... ; ~,nm South · 
89'56'43·"~ a dist.arl,oo ofH07:59 fe4tto a point; l1:ie:nce run:$ou1h~oo·~n·OS" West, 
a distance of1291A6 fuet.to a _pOint; Thence run S®t.b .89' 58' 34~? West,.a dimnce of 
f3~:94·feet:to a pOint; ~ run North oo~at·20" East ad~ of 1299.25 feet to 
the foint ofneginnins; ~ 38.96 Acres, more or less. 



FROM 

• . ·. 

f' ,, 

(TUE)HN 17 2006 11 :00/ST. 10:59/No. 6855716720 P 3 

Commencing fr9m'theSoWJl· Wesh:omer of the North West ~.of,Sedi_oo S. 
Townmip 6 SOOth,~ ot, ~:~County,~ ~nm N()lth 
OQ'Ol'IY' East. a~ of'l332.~3 ·feet to a point; -~tNil.SOuth .. 89'-56~43,. Eut, a 
dis~ of 50.4~Heet to a· pain~. Thence contin.ue Sooth 19;$6'43"'~ *k 4jstanee of 
1287.72feci·toa,PQ~~I\BD'South89".SG43"East.a~·ofl307.S9feet1oa 
point; TheOce nm South ®~~3~05" West. a distarncie of l297.46 ~ t.o•&(pomt; 'I'bence 
ron South 89~58'34" West,, a distance of 3 79.00 feet to the .pomt offleyiprrtng-ofPml 
~ 'Thente-~·So~ 89.58,14" West. a distaDCe of615.00fm to a point; 1'hem:e 
run North, a diSt.mce 9t971._19·;t"eet 't9 a pQint; 'fheoi:e run E1stt ~distance of67S.OO 1o a 
point; Thence run ~ a distance of 970.91 feet to the Poim, of~; oorrtinuing 
lS.OS A~ more or lesS. , 



' '/ . ' 

EXHIBITB 

The Subject Real Property is more particularly described as follows: 

Commencing from the South West corner of the North West quarter of Section 8, 
Township 6 South, Range 4 East, Baldwin County, Alabama; thence run North 00'03' 13" 
East a distance of 1332.53 feetto a point; thence run South 89'56'43" East a distance of 
50.48 feet fo a point; thence continue South 89'56'43" East a distance of 1287.72 feet to 
a point; thence run South 89'56;43" East a distance of 1307.59 feet to a point; thence run 
South 00'23'05" West a distance of 1297.46 feet to a point; thence run South 89'58'34" 
West a distance of 379.00 feet to the Point of Beginning of Parcel "B"; thence continue 
South 89'58'34" West a distance of 675.00 feet to a point; thence run North a distance of 
971.19 feet; thence run East a distance· of 675.00 to a point; thence run South a distance 
of970.91 feet to the Point of Beginning; containing 15.05 acres, more or less. 
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EXHIBITC 

Aerial Photograph 
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Baldwin County 
Coliseum Property 

Exhibit c 

Z:~AMQ sicnciME.&Gw.c.A.TJI.ltMU{ PB.OPl!:RI'Y\~ABAOCU.nOM Plloft.UTY.ra:r:d. 
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EXHIBITD 

The Adjoining Real Property i'smore particularly described as follows: 

Commencing from' the South West comer of the North West quarter of Section 8, 
Township 6 South, Range 4 East, Baldwin County, Al?.bama; thence run North 00'03' 13" 
East, a distance of 1332;53 feetto a point; thenc~ run SQ\lth S9'56'43" East a distance of 
50.48 feet to a point; thence continue South 89'56'43" East a di.stance of 1287.72 feetto 
·a point to The Point of Beginning of .Parcel "A"; then~e run S"outh 89' 56' 43" East, a. 
dl.stance of 1307.59 teet to a point; thence run South 00'23'05" West, a distance of 
1297.46 feet to a point; thenc.e run South 89'58'34" W€1.st, a distance of 1306.94 feet to a 
point; thence run North 00'21 '20" East a distance of 1299.25 feet to the Point of 
Beginning; containing 38.96 acres, more or less. 
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STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

 

ASSIGNMENT OF REAL ESTATE LEASE 

 

 

THIS ASSIGNMENT OF REAL ESTATE LEASE (“Assignment of Lease”) is entered 

into on this the ____ day of ______________, 2021 (the “Effective Date”), between BALDWIN 

COUNTY, ALABAMA, by and through the BALDWIN COUNTY COMMISSION, a political 

subdivision of the State of Alabama (“Assignor”), and THE CITY OF ROBERTSDALE, 

ALABAMA, a municipal corporation (“Assignee”).  

 

WHEREAS, Assignor is the owner of that certain real property located at 19477 

Fairground Road, Robertsdale, Alabama 36567 (the “Property”);  

 

WHEREAS, Assignor entered into that certain Real Estate Lease with BALDWIN 

COUNTY CATTLE & FAIR ASSOCIATION, INC. (“Lessee”) for certain areas of the Property 

and for the term of October 1, 2017 through midnight on September 30, 2022 (the “Lease”); 

 

WHEREAS, Assignor and Assignee have entered into a Purchase and Sale Agreement in 

which Assignor to has agreed to sell the Property to Assignee; and 

 

WHEREAS, Assignor desires to assign to the Assignee all its rights under the Lease 

including all rents, issues, profits and security deposits which may hereafter become due under or 

by virtue of the Lease, and, Assignee desires to accept such rights and to assume all of Assignor’s 

duties and obligations under the Lease. 

 

NOW, THEREFORE, the Assignor, for and in consideration of these presents and the 

mutual agreements contained in this Assignment of Lease, and in consideration of the sum of TEN 

DOLLARS AND NO/100 ($10.00) to Assignor in hand paid, the receipt whereof is hereby 

acknowledged, does SELL, ASSIGN AND TRANSFER unto the Assignee the Lease and all rents, 

issues, profits and security deposits now due or in which may hereafter become due under or by 

virtue of the Lease, whether written or verbal , or any letting of, or of any agreement for the use or 

occupancy of the Property. 

 

IN WITNESS WHEREOF, the undersigned parties have caused this Assignment of Lease 

to be executed and delivered as of the Effective Date. 

 

 

 

 

(Signature Pages Follow) 

   

  



 

 

  ASSIGNOR:  

 

  BALDWIN COUNTY, ALABAMA 

 

 By: __________________________________/________ 

  Joe Davis, III, Chairman               Date 

 

ATTEST: 

 

 

_______________________________/_______ 

Wayne Dyess, County Administrator   Date 

 

      

 

 

 

ASSIGNEE: 

 

CITY OF ROBERTSDALE, ALABAMA 

 

 

 By: __________________________________/________ 

Charles Murphy, Mayor           Date 

 

ATTEST: 

 

 

_____________________________/___________      

Shannon Burkett, Clerk            Date    
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From: Wayne Dyess, County Administrator; Anu Gary, Administrative Services Manager
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______________________________________________________________________

ITEM TITLE
Renewal of Intergovernmental Service Agreements with Municipalities for the Use of County Voting
Machines and the Services of the County Voting Machine Custodian and Employees for Municipal
Elections

STAFF RECOMMENDATION
Take the following actions:

1)  Adopt Resolution #2022-002 of the Baldwin County Commission, as authorized by Code of
Alabama 1975, Section 11-102-1, providing for a determination by the Baldwin County Commission
to enter into an Intergovernmental Service Agreement with municipalities in Baldwin County,
Alabama, to allow the municipalities to use the County’s voting machines and the services of the
County Voting Machine Custodian for municipal elections; and

2)  Authorize the Chairman to execute an Intergovernmental Service Agreement with each Baldwin
County municipality that wishes to use County-owned voting machines:

City of Bay Minette
City of Daphne
Town of Elberta
City of Fairhope
City of Foley
City of Gulf Shores
Town of Loxley
Town of Magnolia Springs
City of Orange Beach
Town of Perdido Beach
City of Robertsdale
Town of Silverhill
City of Spanish Fort
Town of Summerdale
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The term of this Agreement shall be for three (3) years from its Effective Date. This document may be
amended only upon written approval by the parties hereto, and any such amendment shall be
approved by the same method by which this original Agreement has been approved by the parties.
The parties may renew the contract for another term of not more than three (3) years on the same or
amended terms by the same method by which the original contract was adopted.

BACKGROUND INFORMATION

Previous Commission action/date:  October 16, 2018

Background:  The State of Alabama Ethics Commission, Advisory Opinion No. 2018-03 issued on
June 6, 2018, states that counties and municipalities may enter into contracts through which the
municipality reimburses the county for the use of the county's election equipment and county
employees who possess the requisite skill and knowledge to operate the equipment; but
municipalities may not directly engage the county employee to do so under these facts without
putting the employee in the position of violating Code of Alabama 1975, Section 36-25-S (a) and (c).

October 16, 2018, BCC Regular Meeting - The Commission adopted Resolution #2019-010 of the
Baldwin County Commission, as authorized by Code of Alabama 1975, Section 11-102-1, providing
for a determination by the Baldwin County Commission to enter into an Intergovernmental Service
Agreement with municipalities in Baldwin County, Alabama, to allow the municipalities to use the
County’s voting machines and the services of the County Voting Machine Custodian for municipal
elections and authorized the Chairman to execute an Intergovernmental Service Agreement with
each Baldwin County municipality that wishes to use County-owned voting machines.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  Reviewed previously by County Attorney

Additional comments:  N/A

ADVERTISING REQUIREMENTS
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..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - forward copy of the resolution and the
agreement to each municipality in Baldwin County, addressed to Mayor, ATTN: City/Town Clerk:

City of Bay Minette
Bob Wills, Mayor
Rita Diedtrich, Clerk
301 D’Olive Street
Bay Minette, Alabama 36507

City of Daphne
Robin LeJeune, Mayor
Candace Antinarella, Clerk
Post Office Box 400
Daphne, Alabama 36526

Town of Elberta
Jim Hamby, Mayor
Caryn H. Woerner, Clerk
Post Office Box 277
Elberta, Alabama 36530

City of Fairhope
Sherry Sullivan, Mayor
Lisa A. Hanks, Clerk
Post Office Drawer 429
Fairhope, Alabama 36533

City of Foley
Ralph Hellmich, Mayor
Katy Taylor, Clerk
Post Office Box 1750, Foley, Alabama 36536

City of Gulf Shores
Robert Craft, Mayor
Wanda Parris, Clerk
Post Office Box 299
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Gulf Shores, Alabama 36547

Town of Loxley
Richard Teal, Mayor
Melissa Lawrence, Clerk
Post Office Box 9
Loxley, Alabama 36551

Town of Magnolia Springs
Kim Koniar, Mayor
Hannah Driskell, Clerk
Post Office Box 890
Magnolia Springs, Alabama 36555

City of Orange Beach
Tony Kennon, Mayor
Renee Eberly, Clerk
Post Office Box 458
Orange Beach, Alabama 36561

Town of Perdido Beach
Kae Hamilton, Mayor
Lynn Thompson, Clerk
9212 County Road 97
Perdido Beach, Alabama 36530

City of Robertsdale
Charles Murphy, Mayor
Shannon Burkett, Clerk
Post Office Box 429
Robertsdale, Alabama 36567

Town of Silverhill
Jared Lyles, Mayor
Nicole Haigler, Clerk
Post Office Box 309
Silverhill, Alabama 36576

City of Spanish Fort
Mike McMillan, Mayor
Becky Gaines, Clerk
7361 Spanish Fort Blvd
Spanish Fort, Alabama 36577

Town of Summerdale
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David Wilson, Mayor
Tiffany Lynn, Clerk
502 West Lee Ave
Summerdale, Alabama 3658

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION #2022-002 

OF THE 

BALDWIN COUNTY COMMISSION 

 

  

AS AUTHORIZED BY CODE OF ALABAMA 1975, SECTION 11-102-1, PROVIDING 

FOR A DETERMINATION BY THE BALDWIN COUNTY COMMISSION TO ENTER INTO 

AN INTERGOVERNMENTAL SERVICE AGREEMENT WITH MUNICIPALITIES IN 

BALDWIN COUNTY, ALABAMA, TO ALLOW THE MUNICIPALITIES TO USE THE 

COUNTY’S VOTING MACHINES AND THE SERVICES OF THE COUNTY VOTING 

MACHINE CUSTODIAN FOR MUNICIPAL ELECTIONS. 

 

 WHEREAS, County is the duly formed governing body in and for Baldwin County, Alabama; 

and  

 

            WHEREAS, as authorized by Code of Alabama 1975, Section 11-102-1, any county or 

incorporated municipality of the State of Alabama may enter into a written contract with any one or more 

counties or incorporated municipalities for the joint exercise of any power or service that state or local 

law authorizes each of the contracting entities to exercise individually; and  

 

 WHEREAS, pursuant to Code of Alabama 1975, Section 11-102-3, no contract entered into shall 

take effect until the contract has been approved by the governing body of each of the contracting 

municipalities or counties.  Approval by a county governing body shall be by adoption of a resolution, 

and approval by a municipal governing body shall be by adoption of an ordinance of general and 

permanent operation; and 

 

            WHEREAS, the municipalities in Baldwin County, Alabama, from time to time have requested 

assistance in their administration of the electoral franchise benefiting the public by providing the 

municipalities with the use, at no cost, of County-owned voting machines during municipal elections; and 

 

WHEREAS, the State of Alabama Ethics Commission, Advisory Opinion No. 2018-03 issued on 

June 6, 2018, states that counties and municipalities may enter into contracts through which the 

municipality reimburses the county for the use of the County's election equipment and county employees 

who possess the requisite skill and knowledge to operate the equipment; but municipalities may not 

directly engage the county employee to do so under these facts without putting the employee in the 

position of violating Code of Alabama 1975, Section 36-25-S (a) and (c); and 

 

 WHEREAS, to cooperate in the administration of the electoral franchise benefiting the public, the 

County wishes to enter into an Intergovernmental Service Agreement with the municipalities in Baldwin 

County, Alabama, to allow the use of the County-owned voting machines, at no cost, for municipal 

elections with the understanding that each municipality shall be responsible for all costs associated with 

the provision of services of the County Voting Machine Custodian and any and all other election related 

costs and to provide for the reimbursement of County for the costs associated with the services which 

may be provided by the County Voting Machine Custodian, a County employee, or any other County 

employee in connection with the transportation, installation, service, maintenance, testing and use of 

County voting machines during municipal elections; and 



 

 

 

 WHEREAS, in order for the County to provide the services set forth above, the Baldwin County 

Commission requires that the County and the municipalities in Baldwin County, Alabama, enter into an 

Intergovernmental Service Agreement for the aforementioned purposes; now therefore 

 

 BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION IN REGULAR SESSION 

ASSEMBLED that the Commission hereby approves the terms of the Intergovernmental Services 

Agreement attached hereto to be entered into between the Commission and various incorporated 

municipalities of Baldwin County regarding the use, transportation, installation, maintenance and testing 

of County-owned voting machines during municipal elections and the reimbursement of County costs 

associated with the provision of such machines and the use of services of County employees, including 

the County Voting Machine Custodian and his or her designee(s). 

 

 DONE, at the County Seat, in Bay Minette, Alabama, and under the Seal of Baldwin County, 

Alabama, as affixed on this the 5th day of October, 2021. 

 

 

 

        

  

             

      JOE DAVIS, III     

      Chairman      

 

ATTEST: 

 

 

                     

WAYNE DYESS      

County Administrator 
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INTERGOVERNMENTAL SERVICE AGREEMENT 

 

 

This Intergovernmental Service Agreement (“Agreement”) is entered into by  

and between the Baldwin County Commission (hereinafter “County”) and the  

City/Town of _______________________, Alabama (hereinafter “City/Town”), as follows: 

 

R E C I T A L S  

 

            WHEREAS, County is the duly formed governing body in and for Baldwin County, 

Alabama, and City/Town is an incorporated municipality of the State of Alabama; and  

 

            WHEREAS, as authorized by Code of Alabama 1975, Section 11-102-1, any county or 

incorporated municipality of the State of Alabama may enter into a written contract with any one 

or more counties or incorporated municipalities for the joint exercise of any power or service that 

state or local law authorizes each of the contracting entities to exercise individually; and  

 

 WHEREAS, no contract entered into pursuant to this chapter shall take effect until the 

contract has been approved by the governing body of each of the contracting municipalities or 

counties.  Approval by a county governing body shall be by adoption of a resolution, and 

approval by a municipal governing body shall be by adoption of an ordinance of general and 

permanent operation; and 

 

            WHEREAS, to cooperate in the administration of the electoral franchise benefiting the 

public, the County allows the Cities/Towns to use the County’s voting machines, at no cost, for 

municipal elections with the understanding that each municipality shall be responsible for all 

costs associated with the provision of services of the County Voting Machine Custodian and any 

and all other election related costs; and  

 

 WHEREAS, the City/Town has requested that the County assist the City/Town in its 

administration of the electoral franchise benefiting the public by providing the City/Town with 

the use, at no cost, of County-owned voting machines as requested from time to time during 

municipal elections; and  

   

WHEREAS, the City/Town agrees to remit to the County any and all actual costs for 

labor, expenses and equipment incurred by County in its performance of this Agreement; and  

 

  WHEREAS, County and City/Town now wish to enter into this Agreement to provide 

for the reimbursement of County for the costs associated with the services which may be 

provided by the County Voting Machine Custodian, a County employee, or any other County 

employee in connection with the transportation, installation, service, maintenance, testing and 

use of County voting machines during municipal elections. 

 

NOW, THEREFORE, in consideration of the premises and the mutual covenants 

contained herein, the sufficiency of which being hereby acknowledged, County and City/Town 

do hereby agree as follows: 
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1. Recitals:  The recitals set out above are incorporated into this Agreement, as though 

the same were set out in full in this paragraph.   

 

2. Purpose and Services to Be Performed:  The parties acknowledge and agree that 

the purpose of this Agreement is to provide for the reimbursement of County costs 

associated with the services which may be provided by the County Voting Machine 

Custodian, or his or her designee(s), in connection with the transportation, 

installation, service, maintenance, testing and use of County-owned voting machines 

during municipal elections.  Upon request by the City/Town and approval by the 

County Administrator, the County Voting Machine Custodian, or his or her 

designee(s), shall be responsible for transporting, installation, servicing, testing and 

maintaining County Voting Machines for use in municipal elections, and the 

City/Town shall be responsible for reimbursement of the actual cost to the County for 

the provision of such services and for expenses incurred in connection with transport, 

maintenance, service, use and installation of the voting machines.   

 

3. Exclusive Contract:  The City/Town acknowledges that, due to the possibility of 

damaging the machines, only the County Voting Machine Custodian, or his or her 

designee(s), shall transport, install, service, maintain and/or test the voting machines 

for use during municipal elections.  Notwithstanding this provision, the County 

Administrator may give consent for the City/Town to use the services of 

(manufacturer) to service or test such machines.  The City/Town acknowledges that it 

will not and may not contract directly with County employees for the provision of 

such services. 

 

4. Reimbursement:  The County Voting Machine Custodian, or such other County 

employees as are designated to perform services under this agreement, shall maintain 

a record of all time and expenses incurred in connection with the transportation, 

installation, testing, service, maintenance and use of County voting machines.  Prior 

to the election, upon request, the County shall provide the City/Town with the hourly 

rate to be charged by the County for the services of the County Voting Machine 

Custodian and/or his or her designee(s).  Within 21 days after the election, the County 

shall provide an itemized invoice to the Town/City which reflects the cost to the 

County for the time and expenses incurred by such County employees and the County 

in connection with the use of the voting machines.  Upon receipt of such invoice, the 

City/Town shall pay the invoiced sum within thirty (30) days.   

 

5. Approval and Effective Date:  This Agreement shall become effective upon the date 

of full execution by both parties (“Effective Date”).   

 

6. Term:  The term of this Agreement shall be for three (3) years from its Effective 

Date. This document may be amended only upon written approval by the parties 

hereto, and any such amendment shall be approved by the same method by which this 

original Agreement has been approved by the parties.  The parties may renew the 
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contract for another term of not more than three (3) years on the same or amended 

terms by the same method by which the original contract was adopted. 

 

7. Termination and Notice:  Notwithstanding the foregoing, either Party may terminate 

this Agreement, with or without cause, upon written notice to the other Party.  A 

Party’s said notice shall be deemed effective, and the Agreement deemed terminated, 

thirty (30) days after the date such notice is mailed by certified mail to the other 

Party.  In the event of termination by either Party, the City/Town shall be responsible 

for all costs incurred by the County through the date of receipt of the requisite 

termination notice. All notices provided for herein shall be sent as follows: 

 

 

To City/Town:   ______________________________ 

    ______________________________ 

          

          

 

     

To County:   Baldwin County Commission 

    Chairman 

    312 Courthouse Square, Suite 12 

    Bay Minette, Alabama 36507 

 

 

8. Indemnity and Limitations of Liability:  City/Town accepts the voting machines, 

work, property, product and services of the County as a result of the Project in its 

“WHERE IS,” “AS IS,” condition and acknowledges that the County has made no 

representation or warranty to City as to, and has no obligation for, the condition of the 

voting machines, work, property, product and services of the County or its 

employees.  City/Town assumes the risk of any latent or patent defects or problems 

that are or may be contained in the voting machines, work, property, product and 

services of the County.  City/Town agrees that the County shall not be liable for any 

injury, loss or damage on account of any defects or problems or from the services 

performed by County employees.  City/Town for itself and City/Town 

Representatives waive and release the County from any claims for injury or damages 

to the City/Town by reason of the condition of the voting machines, work, property, 

product and services of the County or otherwise. 

 

Furthermore, City/Town shall defend, indemnify and hold County harmless from and 

against all demands, actions and claims of any description whatsoever, for any and all 

claimed loss, injury or damages incurred by the use of County voting machines and 

the services of County employees, including, but not limited to, attorneys' fees and 

costs, arising out of, relating to, or resulting from, any and all acts or omissions in 

relation to the obligations hereunder.  
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All indemnity obligations, representations and assurances contained within this 

Agreement shall survive and exist beyond the date of termination or expiration of this 

Agreement, and time, or the lapse thereof, shall not be used for or argued as a defense 

by the City/Town against the same. 

 

Nothing contained herein shall be construed to limit or modify the laws of Alabama 

as the same may apply to the County or City/Town or in any way diminish any 

immunity, absolute or qualified, to which the County and City/Town are otherwise 

entitled by law. 

 

9. Entire Agreement:  This Agreement represents the entire and integrated agreement 

between County and City/Town and supersedes all prior negotiations, representations 

or agreements, either written or oral.  This Agreement may be amended only by 

written instrument signed by the parties. 

 

10. Both Parties Contributed Equally to the Agreement:  This Agreement shall not be 

construed more strictly against one party than against the other merely by virtue of 

the fact that it may have been prepared by counsel for one of the parties, it being 

recognized that both County and City/Town have contributed substantially and 

materially to the preparation of this Agreement. 

 

11. Failure to Strictly Enforce Performance:  The failure of either party to insist upon 

the strict performance of any of the terms, covenants, agreements and conditions of 

this Agreement shall not constitute a default or be construed as a waiver or 

relinquishment of the right of a party to thereafter enforce any such term, covenant, 

agreement or condition, but the same shall continue in full force and effect. 

 

12. Assignment:  Neither this Agreement nor any interest herein shall be assigned, 

transferred or otherwise encumbered without a prior written agreement providing for 

such assignment, transfer or other encumbrance signed by the parties.    

 

13. Choice of Law:  The parties acknowledge and agree that this Agreement shall in all 

respects be governed by the laws of the state of Alabama, including, without 

limitation, all issues relating to formation, interpretation and available remedies, 

without regard to Alabama conflict of law principles. 

 

14. Counterparts:  This Agreement may be executed in one or more counterparts, and 

all such counterparts shall substitute the same agreement.  It shall be necessary to 

account for only one (1) such counterpart in proving this Agreement. 

 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 

execution below. 
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County: 

BALDWIN COUNTY 

        

  

           /  

      JOE DAVIS, III    / Date 

      Chairman      

 

 

 

ATTEST: 

 

 

                  /   

WAYNE DYESS     / Date 

County Administrator 

 

 

 

 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

  I,     , a Notary Public in and for said County, in said 

State, hereby certify that JOE DAVIS, III, and WAYNE DYESS, whose names as Chairman and 

County Administrator of the Baldwin County Commission, respectively, are signed to the 

foregoing instrument and who are known to me, acknowledged before me on this date that, being 

informed of the contents of said instrument, they executed the same voluntarily with full 

authority to do so for and as an act of the Baldwin County Commission.  

 

  Given under my hand and official seal this the ____ day of __________________, 20__. 

 

       

 

      __________________________________ 

      Notary Public  

      My Commission Expires: ______________ 
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City/Town of      : 

       

 

           /  

      Mayor                           /Date 

      ______________________________ 

      Print Name 

 

ATTEST: 

 

 

                  /   

City/Town Clerk     /Date 

______________________________ 

Print Name 

 

 

 

 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

 I, _____________________________________, a Notary Public, in and for said County 

in said State, hereby certify that    , Mayor, and     , 

City/Town Clerk, whose names as Mayor and City Clerk of     , 

respectively, are signed to the foregoing instrument and who are known to me, acknowledged 

before me on this day that, being informed of the contents of this instrument, they executed the 

same voluntarily with full authority to do so for and as an act of the City/Town, Alabama.  

 

 Given under my hand and official seal this the         day of                                  , 20     . 

 

       

 

      __________________________________ 

      Notary Public  

      My Commission Expires: ______________ 
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ITEM TITLE ..Title

Request to the Baldwin County Legislative Delegation Regarding Compensation and Minimum
Qualifications Criteria for Baldwin County Coroner

STAFF RECOMMENDATION
Authorize the Chairman to execute correspondence to the Baldwin County Legislative Delegation, on
behalf of the Baldwin County Commission, requesting the Baldwin County Legislative Delegation to
consider and pass legislation increasing the annual compensation and required minimum
qualifications criteria for the position of Coroner of Baldwin County, Alabama.

Specifically, the Commission is requesting the Legislative Delegation to consider the following:

1)  Effective 2026 term of Coroner, to qualify to run for the position of Coroner of Baldwin County,
Alabama, in addition to all other existing requirements by the State of Alabama and local Baldwin
County law, the candidate must be certified by the American Board of Medicolegal Death
Investigators (ABMDI).

2)  Effective 2022 term of Coroner, increase the current annual salary of $17,196.60, to $52,000.00
annually, including annual COLA raises and other benefits provided to other elected County officials.

BACKGROUND INFORMATION

Previous Commission action/date:  August 16, 2021, and September 7, 2021, BCC Work
Sessions.

Background:  Commissioner Ball requests for the Baldwin County Commission to submit a formal
request to the Baldwin County Legislative Delegation to increase the standard qualifications and
annual compensation for the position for Coroner of Baldwin County, Alabama. See attached draft
letter to BC Legislative Delegation.

Alabama Code Section 45-2-60 (Baldwin County Local Law)

Baldwin County Commission Printed on 9/28/2021Page 1 of 5

powered by Legistar™

http://www.legistar.com/


File #: 22-0016, Version: 1 Item #: BA6

Expense allowance; salary.

(a) The coroner of Baldwin County shall receive an additional expense allowance of five hundred
dollars ($500) per month which shall be paid from the county general funds. The expense allowance
shall be in addition to any salary and other expense allowance heretofore provided to such officer.

(b)(1) The Coroner of Baldwin County shall receive an additional expense allowance not to exceed
six hundred dollars ($600) per month, the amount of which shall be determined by the county
governing body and paid from the county general fund. The expense allowance shall be in addition to
any salary and other expense allowance heretofore provided to the coroner, including the expense
allowance provided in subsection (a).

(2) Beginning with the expiration of the term of the incumbent coroner, the salary for the coroner shall
be increased by the amount of the then existing expense money allowable, payable in equal monthly
installments from the general fund of the county and at that time subdivision (1) shall become null
and void.

(c) In Baldwin County, the coroner shall be entitled to the same cost of living increase percentage
granted to other public officials pursuant to Act 2000-108. If an increase is due during the term of the
coroner, the increase shall be in the form of an expense allowance which will convert to salary
effective the next term of office.

(Act 79-653, p. 1133, §1; Act 93-572, p. 953, §§12; Act 2000-437, p. 797, §1.)

Alabama Code Section 11-5-33

Coroner qualifications.

(a) No person shall be eligible to hold the office of coroner unless he or she meets the following
qualifications:

(1) Is a citizen of the United States.

(2) Is a resident in the county in which he or she seeks the office of coroner for at least one year prior
to his or her qualifying for election to the office and remains a resident of the county during his or her
term of office.

(3) Is a registered voter.

(4) Has attained the age of 25 years prior to the date of the general primary election in the year that
he or she qualifies for election to the office.

(5) Has obtained a high school diploma or its recognized equivalent.

(6) Has not been convicted of a felony offense or any offense involving moral turpitude contrary to the
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laws of Alabama, or any other state, or the United States.

(7) Has successfully completed the next scheduled training course no longer than 180 days after his
or her election or appointment, unless an affidavit affirms that the requirement of this subdivision has
been met at the time of qualifying for the office.

(b) Each person offering his or her candidacy for the office of coroner shall file an affidavit with the
judge of probate before whom the person has qualified to seek the office of coroner prior to or at the
time of qualifying, which affidavit shall affirm that he or she meets all the qualifications required
pursuant to this section.

(Act 2006-581, p. 1527, §4.)

Alabama Code Section 45-2-61.01 (Baldwin County Local Law)

Qualifications.

The county coroner must have a high school education or an equivalent degree. The county coroner
prior to beginning his or her first term and all deputy coroners prior to their first such appointment
shall complete at least a 20-hour coroner's death investigation course comparable to the standard
course designed for death investigators by the National Association of Medical Examiners. After their
first year of service, all coroners and deputy coroners shall attend not less than 20 hours of coroner's
death investigation training during each calendar year that they serve and certification made and
recorded in the Probate Office of Baldwin County.

(Act 92-691, 2nd Sp. Sess., p. 78, §2.)

Section 11-2A-4 (OMNIBUS Act)

Compensation increases.

(a) After August 1, 2016, the local officials covered by this chapter shall be entitled to receive the
same uniform increases in compensation, whether the uniform increases are based on a percentage
of compensation or a flat dollar amount, that are granted equally to all county employees by the
county commission. The increases shall be in the same amount or percentage, as the case may be,
as that amount or percentage increase provided to the county's employees.

Except as otherwise provided herein, officials in Category 2 shall be eligible for the cost-of-living
increases beginning on October 1, 2000. If the implementation of this chapter increases the
compensation of an incumbent office holder, the increase shall be paid as provided in subdivision (5)
of Section 11-2A-2. The base compensation for the purposes of implementation of this subsection
shall be that compensation established on
October 1, 2000, and shall remain those respective amounts until increased as provided under the
provisions of this chapter.
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(b) Any provision of this chapter to the contrary notwithstanding, the Legislature, by local law, may
increase the compensation for local officials covered under this chapter. However, if a local law
increases the compensation of a local official, such local official shall not be entitled to any uniform
increases pursuant to the procedure in subsection (a), until such time as the total compensation he or
she would have received under subsection (a) is equal to or exceeds the increase provided by the
local law.

(Act 2000-108, p. 148, §4; Act 2016-335, §1.)

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  Approved by County Attorney 09/17/2021 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration: Email signed request letter to Cliff
McCollum, Baldwin County Legislative Delegation

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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October 5, 2021 

 

The Honorable Alan Baker, Representative 

The Honorable Matt Simpson, Representative 

The Honorable Joe Faust, Representative 

The Honorable Stephen McMillan, Representative 

The Honorable Harry Shiver, Representative 

The Honorable Chris Elliott, Senator 

The Honorable Greg Albritton, Senator 

Baldwin County Legislative Delegation 

c/o Cliff McCollum, Legislative Constituent Services Director 

 

RE: Request for Legislative Action regarding Pay Increase and Modification to 

Minimum Qualifications for Baldwin County Coroner 

 

Honorable Members of Baldwin County Legislative Delegation: 

 

 The Baldwin County Commission, during its regularly scheduled meeting held on October 5, 

2021, authorized me as Chairman, to execute correspondence to the Baldwin County Legislative 

Delegation, on behalf of the Baldwin County Commission, requesting the Baldwin County Legislative 

Delegation to consider and pass legislation increasing the annual compensation and required minimum 

qualifications criteria for the position of Coroner of Baldwin County, Alabama.    

 

Specifically, the Commission is requesting the Legislative Delegation to consider the following: 

 

1)  Effective 2026 term of Coroner, to qualify to run for the position of Coroner of Baldwin 

County, Alabama, in addition to all other existing requirements by the State of Alabama and local 

Baldwin County law, the candidate must be certified by the American Board of Medicolegal 

Death Investigators (ABMDI).   

 

2)  Effective 2022 term of Coroner, increase the current annual salary of $17,196.60, to 

$52,000.00 annually, including annual COLA raises and other benefits provided to other elected 

County officials.      

           

 If you have any questions or need further assistance, please do not hesitate to contact me or at 

(251) 990-4620 or Wayne Dyess, County Administrator, at (251) 580-2550. 

 

      Sincerely, 

 

 

      JOE DAVIS, III, Chairman 

      Baldwin County Commission 

 

JD/akg Item _____ 
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Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne A. Dyess, County Administrator
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Resolution #2022-001 - Appropriation from the Commission Discretionary Fund - Mobile Bay Area
Veterans Day Commission, Inc.

STAFF RECOMMENDATION
Take the following actions:

1)  Adopt Resolution #2022-001 which appropriates no more than $5,000.00 from the "Commission
Discretionary Fund," and in Baldwin County Fiscal Year 2021-2022, to pay over, by agreement, to the
Mobile Bay Area Veterans Day Commission, Inc.; and

2)  Execute an Agreement between the Baldwin County Commission and Mobile Bay Area Veterans
Day Commission, Inc., for a one-time total funding appropriation of $5,000.00, with a term of (4)
months, commencing October 5, 2021, and expiring February 6, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  October 6, 2020

Background:  The Mobile Bay Area Veterans Day Commission, Inc. has requested funding
assistance in the amount of $5,000.00 from the Baldwin County Commission to help defray the costs
of the 2021 Veterans’ Day activities in Mobile, Alabama.

Mobile Bay Area Veterans Day Commission, Inc., a domestic non-profit corporation listed in the
Office of the Alabama Secretary of State at Entity ID Number 772-605, holds an annual enhanced
Veterans Day observance in the greater Mobile Bay (Alabama) area to honor the veterans and
members of the seven uniformed services of the United States and the United States Merchant
Marine, as well as all reserve, National Guard and inactive components of such services.

This year’s parade will begin at 10:00 am on Thursday, November 11, 2021, followed by a luncheon
at 12:00 p.m. at Fort Whiting where Baldwin County will be recognized for their participation and
contribution.
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FINANCIAL IMPACT

Total cost of recommendation:  $5,000.00

Budget line item(s) to be used:  10051990.53420

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration: Letter, copy of Resolution and original Agreement to:

Mr. Steven D. Carey, Colonel,
U.S. Air Force (Retired)
Mobile Bay Area Veterans Day Commission, Inc.
President
Post Office Box 321
Daphne, Alabama 36526

cc: Cian Harrison, Eva Cutsinger, Ronald J. Cink, Christie Davis

Additional instructions/notes:  Administration upload Resolution to BCAP
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STATE OF ALABAMA ) 

 

COUNTY OF BALDWIN )  

 

 

RESOLUTION #2022-001 

OF THE 

BALDWIN COUNTY COMMISSION 

 
PROVIDING FOR AN APPROPRIATION FROM THE "COMMISSION DISCRETIONARY 

FUND" AS AUTHORIZED BY SECTION 45-2-161 OF THE CODE OF ALABAMA (1975). 

 

 

WHEREAS, Act 363 (1961) [Acts of Alabama, Regular, Special Sessions 1961, Vol. I, p. 383], as 

amended by Act 733 (1971) [Acts of Alabama, Organizational, Special and Regular Sessions 1971, Vol. II, p. 

1448], as further amended by Act No. 99-413 (1999) [Acts of Alabama, Regular Session and First 

Extraordinary Session 1999, Vol. 2, p. 736], authorizes the county governing body of Baldwin County, 

Alabama, to appropriate and expend not more than $25,000.00 per fiscal year for any purpose, not otherwise 

provided for by law, that is worthy, in the best interest of the county, and promotes the economic well-being of 

the citizens of the county from a fund as created by the aforementioned Local Acts of the Legislature of 

Alabama entitled the "Commission Discretionary Fund;" and 

 

WHEREAS, further, the aforementioned Local Acts of the Legislature of Alabama [codified at 

Section 45-2-161 of the Code of Alabama 1975] require any appropriation to be authorized only by resolution 

of this county governing body as spread upon the official minutes of the County Commission of Baldwin 

County, Alabama. 

 

COMES NOW, this honorable county governing body, pursuant to the authority as set forth by the 

aforementioned Local Acts of the Legislature of Alabama, desiring to appropriate and expend $5,000.00, from 

the "Commission Discretionary Fund," and in Baldwin County Fiscal Year 2021-2022, to pay over, by 

agreement, to the Mobile Bay Area Veterans Day Commission, Inc., a domestic nonprofit corporation listed in 

the Office of the Alabama Secretary of State at Entity ID Number 772-605, to assist the Mobile Bay Area 

Veterans Day Commission, Inc., in the conduct of its 2021 Veterans Day Activities in Mobile, Alabama, 

whereby numerous Baldwin County citizens and Veterans of the Armed Forces of the United States shall 

participate, said appropriation/expenditure, in the judgment of this honorable county governing body, is worthy 

and in the best interest of the county, and which shall promote the economic well-being of the citizens of the 

county by and through strengthened economic ties between the Veterans of Mobile and Baldwin Counties and 

all the citizens of both counties which cooperation shall benefit the commercial sector of Baldwin County 

which proprietors include Baldwin County’s many Veterans; now therefore   

 

BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION 

ASSEMBLED, That this honorable county governing body, pursuant to the authority as set forth by the 

aforementioned Local Acts of the Legislature of Alabama, hereby appropriates and expends $5,000.00, from 

the "Commission Discretionary Fund," and in Baldwin County Fiscal Year 2021-2022, to pay over, by 

agreement, to the Mobile Bay Area Veterans Day Commission, Inc., a domestic nonprofit corporation listed in 

the Office of the Alabama Secretary of State at Entity ID Number 772-605, to assist the Mobile Bay Area 

Veterans Day Commission, Inc., in the conduct of its 2021 Veterans Day Activities in Mobile, Alabama, 

whereby numerous Baldwin County citizens and Veterans of the Armed Forces of the United States  shall 

participate, said appropriation/expenditure, in the judgment of this honorable county governing body, is worthy 
and in the best interest of the county, and which shall promote the economic well-being of the citizens of the 

county by and through strengthened economic ties between the Veterans of Mobile and Baldwin Counties and 



all the citizens of both counties which cooperation shall benefit the commercial sector of Baldwin County 

which proprietors include Baldwin County’s many Veterans. 

 
 

DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette, Alabama, on this 

the 5th day of October, 2021. 

 

 

 

              

       JOE DAVIS, III, Chairman 

       Baldwin County Commission 

 

ATTEST: 

 

       

WAYNE DYESS 

County Administrator 
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STATE OF ALABAMA  ) 
 
COUNTY OF BALDWIN ) 
 

AGREEMENT 
 

 
 WHEREAS, the MOBILE BAY AREA VETERANS DAY COMMISSION, INC. 
(hereinafter referred to as “VETERANS DAY COMMISSION”), is a non-profit corporation 
organized to, among other things enumerated in their governing Articles of Incorporation, 
support and conduct an annual enhanced Veterans Day observance in the greater Mobile Bay 
(Alabama) area to honor the veterans and members of the seven uniformed services of the United 
States and the United States Merchant Marine, as well as all reserve, National Guard and inactive 
components of such services; further, to recognize all past, present and future contributions of 
these men and women to the security and well being of our nation; and, further, to seek an 
increased public awareness of the value of the contributions and accomplishments of veterans 
and their role in shaping American history; and  
 
 WHEREAS, the BALDWIN COUNTY COMMISSION (hereinafter referred to as 
“COMMISSION”) remains the honorable county governing body of Baldwin County, Alabama, 
and a political subdivision of the State of Alabama; and 
 
 WHEREAS, the COMMISSION recognizes the public and civic purposes for which the 
VETERANS DAY COMMISSION was organized, said public and civic purposes strengthening 
the economic ties of the Veterans of Mobile and Baldwin Counties and the virtues of good 
citizenship, patriotism, furthermore, providing a venue to honor all Alabamians who participated 
in all armed conflicts of the United States, representing the veterans of all branches of the United 
States Armed Services in all conflicts and educating the public on their contributions and 
sacrifices through annual Veterans Day activities and, in recognition of the aforesaid public and 
civic purposes, the COMMISSION desires to appropriate Five Thousand Dollars ($5,000.00) to 
the VETERANS DAY COMMISSION, to partner with the VETERANS DAY COMMISSION 
in its provision of the VETERANS DAY COMMISSION 2021 Veterans Day Public Activities 
to be conducted on November 11, 2021, in Mobile, Alabama (hereinafter referred to as “2021 
VETERANS DAY ACTIVITIES”); and 
 
 WHEREAS, further, the COMMISSION makes such one-time total funding appropriation 
to the VETERANS DAY COMMISSION respecting that the Supreme Court of the State of 
Alabama has ruled that Section 94 of the Constitution of Alabama 1901, as amended, is not 
violated when a public entity donates money or other thing of value in aid of a private individual 
or corporation if a public purpose is served. Slawson v. Alabama Forestry Commission 631 So. 
2d 953 (Ala. 1994); and 
 
 NOW, THEREFORE, in consideration of the premises and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto 
AGREE as follows: 
 
 

1. The above recitals and statements are incorporated as part of this Agreement, and 
 shall have the effect and enforceability as all other provisions herein.  
  

 2. All VETERANS DAY COMMISSION facilities, services and activities, including,  
  but not limited the 2021 VETERANS DAY ACTIVITIES, shall be accessible to the  
  general public in accordance with VETERANS DAY COMMISSION rules and  
  policies. 
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 3. The VETERANS DAY COMMISSION and 2021 VETERANS DAY ACTIVITIES 
shall have a nondiscriminatory policy, and its facilities, services and activities, 
including, but not limited the 2021 VETERANS DAY ACTIVITIES, shall be 
available to the general public regardless of race, age, gender, disability or religion. 

 
 4. The COMMISSION shall assist the VETERANS DAY COMMISSION by   
  providing the VETERANS DAY COMMISSION a one-time total funding   
  appropriation of Five Thousand Dollars ($5,000.00) to partner with the VETERANS 
  DAY COMMISSION in its provision of the 2021 VETERANS DAY ACTIVITIES  
  to be conducted on November 11, 2021, in Mobile, Alabama, which activities shall 
  benefit the public and civic purposes of strengthening the virtues of good    
  citizenship, patriotism, furthermore, honoring all Alabamians who participated in all 
  armed conflicts of the United States and representing the veterans of all branches of  
  the United States Armed Services in all conflicts to, collectively, educate the public  
  on their contributions and sacrifices. 
 
 5. The VETERANS DAY COMMISSION expressly agrees to use the one-time total  
  funding appropriation set forth at Section 4 of this Agreement consistent with this 
  Agreement and, furthermore, agrees not to use any of the one-time funding   
  appropriation set forth at Section 4 of this Agreement to aid any private or individual 
  benefit.  It being expressly understood that the one-time funding appropriation set  
  forth at Section 4 of this Agreement, as provided by the COMMISSION, be utilized, 
  by the VETERANS DAY COMMISSION only toward the purpose set forth at 
  Section 4 of this Agreement. 
 

 6. This Agreement and the relationship created hereby does not in any manner   
  create, imply or otherwise vest any authority in the VETERANS DAY    
  COMMISSION on behalf of the COMMISSION.  Furthermore, this Agreement  
  hereby expressly forbids the creation of an agency or any action that would create or 
  imply that the VETERANS DAY COMMISSION is an agent of the     
  COMMISSION. 
 
 7. To the fullest extent allowed by law, the VETERANS DAY COMMISSION shall  
  fully indemnify, defend and hold the COMMISSION, its County Commissioners,  
  departments, employees, supervisors, insurer, agents, representatives and attorneys  
  completely harmless from any and all claims, demands, notices, violations, findings, 
  actions or orders of whatsoever kind  or character which may arise from, or which  
  are in any way related to, the work done and duties or obligations performed by the  
  VETERANS DAY COMMISSION or the COMMISSION pursuant to this   
  Agreement, including, without limitation, attorney fees and legal expenses and costs 
  incurred as a result of the COMMISSION enforcing, defending or complying with 
  this Agreement, or otherwise addressing or  defending any actions or claims related  
  in any way to this Agreement.  The provisions of this Section 7 and the rights, duties 
  and obligations set forth herein shall survive the expiration or termination of this  
  Agreement. 
 
 8. Notwithstanding anything written herein to the contrary, all commitments made 
  herein by the COMMISSION are subject to the availability of funds.  If at anytime 
  prior to the conveyance of the one-time funding appropriation the COMMISSION 
  determines that the subject funds are not available, then the COMMISSION shall no  
  longer be obligated or required to provide such one-time funding appropriation. 
 
 9. The VETERANS DAY COMMISSION agrees, as a condition of receiving the  
  funding appropriation referenced in this Agreement, to: 
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a. Supply to the COMMISSION, within thirty (30) days from a written request 
 to do so, all applicable data that is necessary for the COMMISSION to  
 ensure the proper expenditure of the subject funding appropriation.  
 

 10. This Agreement, provided in the form as one (1) original instrument for the   
  records of the VETERANS DAY COMMISSION and one (1) original instrument  
  for the records of the COMMISSION, represents the entire terms and conditions of  
  the Agreement between the COMMISSION and the VETERANS DAY    
  COMMISSION.  It shall be necessary to account for only one (1) such instrument  
  or counterpart in proving this Agreement. 
 
 11. This Agreement shall be in effect for a period of four (4) months, or in a    
  shorter time as may be determined by the COMMISSION, commencing    
  October 5, 2021, and expiring February 6, 2022, and may be amended,    
  during the aforementioned period of four (4) months, only by written    
  amendment  executed by the COMMISSION and the VETERANS DAY    
  COMMISSION.  The COMMISSION shall have the right to terminate this   
  Agreement, with or without cause, by giving thirty (30) days written notice to the  
  VETERANS DAY COMMISSION.       
 

 IN WITNESS WHEREOF, the parties have affixed their hands and seals this date, as 

follows: 

    BALDWIN COUNTY COMMISSION 

 

    _______________________________________________ 

    JOE DAVIS, III   

    As Its: Chairman 

    Date: __________________________________________ 

 

 

ATTEST: 

 

___________________________________________ 

WAYNE A. DYESS 

County Administrator 

 

 
STATE OF ALABAMA  ) 

COUNTY OF BALDWIN  ) 

 

 I, the undersigned authority, a Notary Public, in and for Baldwin County, Alabama, and the State of 

Alabama, hereby certify that JOE DAVIS, III, as Chairman of the Baldwin County Commission, and WAYNE A. 

DYESS, as County Administrator of the Baldwin County Commission, whose names are signed to the foregoing 

instrument and whom are known by me, acknowledged before me and on this day that, being informed of the 

contents of said instrument, they, as such officers of the Baldwin County Commission, and with full authority, 

executed the same voluntarily on the day the same bears date for and as an act of said Baldwin County Commission. 

 

 GIVEN under my hand and seal this the ______ day of __________________________, 2021. 

 

     ________________________________________________ 

     NOTARY PUBLIC 

     My Commission expires: ___________________________ 
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MOBILE BAY AREA VETERANS DAY COMMISSION, 

INC.  

P.O. Box 2187 

Mobile, Alabama 36652-2187 

     

    _______________________________________________ 

    STEVEN D. CAREY, Colonel, U.S. Air Force (Retired)  

    As Its: President 

    Date: __________________________________________ 

 
 

 

 

STATE OF ALABAMA  ) 

COUNTY OF _____________ ) 

 

 I, the undersigned authority, a Notary Public, in and for _______________ County, Alabama, and the State 

of Alabama, hereby certify that STEVEN D. CAREY, Colonel, U.S. Air Force (Retired), as President of the Mobile 

Bay Area Veterans Day Commission, Inc., whose name is signed to the foregoing instrument and who is known by 

me, acknowledged before me and on this day that, being informed of the contents of said instrument, he, as such 

President of the Mobile Bay Area Veterans Day Commission, Inc., and with full authority, executed the same 

voluntarily on the day the same bears date for and as an act of said Mobile Bay Area Veterans Day Commission, 

Inc. 

 

 GIVEN under my hand and seal this the ______ day of __________________________, 2021. 

 

     ________________________________________________ 

     NOTARY PUBLIC 

     My Commission expires: ___________________________ 
 

   

 

 



 

President, Baldwin County Commission 

 

It is with great pleasure that the Mobile Bay Area Veterans’ Day Commission welcomes and 

invites the Baldwin County Commission, schools, and citizens to participate in the annual Mobile Bay 

Area Veteran’s Day festivities. 

 All are encouraged to attend and participate in Annual Mobile Bay Area Veterans’ Day Parade 

through downtown Mobile at 10:00 am Thursday 11 November 2021.  A convertible will be provided for 

the Baldwin County Commission President to ride in the parade.  All Baldwin County JROTC units are 

invited to march in the parade and all Baldwin County High School Bands are also invited to march in the 

parade. 

 Baldwin County 4th Graders are invited to participate in a Veterans’ Day Assembly in the aircraft 

pavilion 3:00pm Thursday 11 November 2021 at USS ALABAMA Battleship Park.  All Baldwin County 

residents are invited to the Mobile Pops Patriotic Concert 7:00pm that evening also in the aircraft 

pavilion. 

 The Baldwin County Commission is invited to the Annual Mobile Bay Area Veterans’ Day 

Luncheon 12:00pm Thursday 11 November 2021 in Fort Whiting.  Baldwin County will be recognized for 

their participation and contribution. 

 The Mobile Bay Area Veterans’ Day Commission requests a $5,000 contribution from the 

Baldwin County Commission to help defray the costs of the Veterans’ Day activities.  Thank you for your 

support. 

Respectfully,  

  
Colonel Steve Carey USAF (Retired)  
President Mobile Bay Area Veterans Day Commission  
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Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Baldwin Regional Area Transit System Hub Property Located in Foley, Alabama - Termination of
Lease Agreement, Acceptance of Property from City of Foley and Reciprocal Easement Agreement

STAFF RECOMMENDATION
Related to the BRATS Hub Property located in Foley, Alabama, take the following actions:

1)  Accept the subject property from the City of Foley and make the Statutory Warranty Deed a part of
the record; and

2)  Approve the termination of the Lease Agreement between the City of Foley and the Baldwin
County Commission originally entered into June 2, 1969, for the property leased by the County and
used as a BRATS Hub (between N. Poplar Street and Juniper Street) in Foley, Alabama, said
termination to be effective on October 5, 2021; and

3)  Authorize the Chairman to execute a Reciprocal Easement Agreement between the City of Foley
and the Baldwin County Commission, which allows either party to park vehicles on the other party's
portion of the subdivided property and walk between the parcels.  The agreement will be effective on
October 5, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:
May 17, 2021, BCC Work Session - Discussion
May 18, 2021, BCC Regular Meeting - Action taken
July 20, 2021, BCC Regular Meeting - Action taken

Background:  The City of Foley will be constructing a safe room on the property currently leased by
the County and used as a BRATS Hub.  The property is located between N. Poplar Street and
Juniper Street in Foley.  The proposed safe room will accommodate up to 200 first responders. The
City and County have agreed to terminate the long-term lease between the City and the County
(originally approved June 2, 1969, with a termination date of May 31, 2068) and the City deeding a
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portion of the property to the County for use as a parking area for BRATS and first responders.

The Foley City Council took action on July 6, 2021, to begin the process to terminate the lease
agreement, convey the eastern half of the property to the County, and approve the cross-parking
agreement for the property.  The City Council conducted a public hearing and took action to finalize
the approval at its July 19, 2021, City Council meeting.

The City of Foley will allow the County to utilize the City’s safe room building for training purposes
and meetings when the space is not reserved for City use or during emergencies.

PREVIOUS COMMISSION ACTION:

July 20, 2021, BCC Regular Meeting - The Commission took the following actions:

1)  Approve the termination of the Lease Agreement between the City of Foley and the Baldwin
County Commission originally entered into on June 2, 1969, for the property leased by the County
and used as a BRATS Hub (between N. Poplar Street and Juniper Street) in Foley, Alabama, said
termination to be effective once the eastern half of the property has been conveyed to the Baldwin
County Commission by the City of Foley; and

2)  Authorize the Chairman to execute a notice of termination of the Lease Agreement to the City of
Foley; and

3)  Authorize the Chairman to execute the Statutory Warranty Deed along with any other necessary
documents accepting the subject property from the City of Foley; and

4)  Authorize the Chairman to execute a Reciprocal Easement Agreement between the City of Foley
and the Baldwin County Commission, which allows either party to park vehicles on the other party's
portion of the subdivided property and walk between the parcels.  The agreement will be effective
upon full execution of the document.

The approval of the acceptance of the subject property by Baldwin County and the approval of the
Reciprocal Easement Agreement are contingent upon County Attorney’s review and approval of the
final documents to be received from the City of Foley

May 18, 2021, BCC Regular Meeting - The Commission approved the request from the City of Foley
regarding the use of a portion of County leased property, currently used as the BRATS Hub, located
between N. Poplar Street and Juniper Street in Foley, Alabama, as a location for a proposed first
responder safe room and parking area, contingent upon the following terms:

1) The City and County terminating the long-term lease on the entire property allowing for the 130-
spot parking alternative for the first responder safe room on the western half
of the property.

2) The County accepting the eastern half of the property from the City as a County-owned property.
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3) The County and City entering into a cross parking agreement so both the County and the City can
use the parking on the property.

4) The City coordinating with the County so that the County can book the use of the facility for
training needs when the facility is not being used for emergencies or City training.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes, County Attorney review and approval is required.

Reviewed/approved by:  Approved by County Attorney 09/23/2021 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Record Statutory Warranty Deed, Termination of Lease and Reciprocal Easement Agreement in
Probate.
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Correspondence to the City of Foley (with a copy of recorded Statutory Warranty Deed, fully
executed original Termination of Lease Agreement, and fully executed original Reciprocal Easement
Agreement):

The Honorable Ralph Hellmich, Mayor
City of Foley
407 E. Laurel A venue
Foley, Alabama  36535
Attn: Michael Thompson, City Administrator

cc:
Wayne Dyess
Ann Simpson
Cian Harrison
Ron Cink
Wanda Gautney
Junius Long
Madison Steele

Additional instructions/notes:  Administration - Update contract on BCAP with termination
document added, mark inactive on BCAP.  Finalize Deed Book for this property acquisition by adding
previous agenda items/minutes, deed book entry name: BRATS Hub Property Foley.

-Original recorded Statutory Warranty Deed in Deed Book
-Original Termination of Lease and Reciprocal Easement Agreement in Deed Book with copies to
Contract files (add a note in both copies in Contract files stating where originals are filed)
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Baldwin County Commission

Agenda Action Form

File #: 22-0056, Version: 1 Item #: BC1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator; Felisha Anderson, Director of Archives/County Archivist
Submitted by: Felisha Anderson, Director of Archives/County Archivist
______________________________________________________________________

ITEM TITLE
Gulf Coast Resource Conservation and Development Council Grant Acceptance - Baldwin County
Historic Driving and Walking Tour App (Phase III)

STAFF RECOMMENDATION
Take the following actions:

1)  Accept the Gulf Coast Resource Conservation and Development Council Grant in the amount of
$5,000.00 to assist in the implementation of Phase III of the Baldwin County Historic Driving and
Walking Tour App; and

2)  Approve the Cooperative Agreement between Baldwin County Commission and Gulf Coast
Resource Conservation; and

3)  Authorize the Chairman to execute documents related to the above grant.

BACKGROUND INFORMATION

Previous Commission action/date:
June 15, 2021 - BCC authorized staff to apply for a Phase III Grant from Gulf Coast Resource,
Conservation & Development Council Grant in the amount of $5,000.00.

June 1, 2021 - BCC consented to accept Phase II Grant in the amount of $5,000.00 from Gulf Coast
Resource Conservation and Development Council.

July 21, 2020 - BCC authorized staff to apply for Phase II Grant.

November 5, 2019 - BCC consented to accept Phase I Grant in the amount of $5,000.00.

Background:  The Baldwin County Commission consented to accept Phase I and II Grants in the
amount of $5,000.00 each from the Gulf Coast Resource Conservation & Development Council
(GCRC&D) to expand the Baldwin County Historic Driving Tour and Walking Tour App to encompass
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other areas of Baldwin County to include South and Central Baldwin County and authorized the
Chairman to execute the Cooperative Agreement between the GCRC&D and the Baldwin County
Commission and any other documents related to the grant.

Staff continues to work to develop the Historic Driving and Walking Tour App for historic sites in
Baldwin County for educational outreach as well as economic development and tourism. The app is
marketed to visitors looking for a day trip to explore the County’s history and culture and is promoted
as an educational opportunity for residents and students looking to better understand the significant
historic sites of Baldwin County. This app addresses all three of the GCRC&D focus areas. As an
educational program for students and residents, the app allows for self-guided learning to
accommodate a variety of educational and physical capabilities. Baldwin County’s history is rich in
agriculture and natural resources. This app offers the ability to gain a deeper understanding of how
the county’s agriculture and forestry industries have progressed through time. The goal is to teach
users to appreciate and better care for the natural resources available in Baldwin County.

The grant amount is $5,000.00 and staff requested the Commission to allocate $15,000.00 toward
the third phase of the project in FY2021-2022.

FINANCIAL IMPACT

Total cost of recommendation:  Incoming revenue of $5,000.00

Budget line item(s) to be used:  Revenue Fund 106

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
No

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A
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Individual(s) responsible for follow up:  Archives Director submit all required documents and
quarterly reports as requested by the Council.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Katrina Taylor will enter grant in Munis.
Felisha Anderson will submit quarterly reports and a final report as required for Gulf Coast RC&D and
update Commission on grant status.
Felisha Anderson will submit all required invoices to the Accounting Department for payment.

Administration mail fully executed copy Cooperative Agreement mailed to:

Mr. Charles D. Ramsey, Executive Director
Gulf Coast RC&D
309 East Ridgeley Street
Atmore, Alabama 36502

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 9/28/2021Page 3 of 3

powered by Legistar™

http://www.legistar.com/








Baldwin County Commission

Agenda Action Form

File #: 22-0021, Version: 1 Item #: BC2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Felisha Anderson, Archives Director/County Archivist
______________________________________________________________________

ITEM TITLE
Request from Baldwin County High School - Cross Country Championships Event at Bicentennial
Park

STAFF RECOMMENDATION
Approve Baldwin County High School to host the Cross-Country Championships event at Baldwin
County Bicentennial Park in Stockton, Alabama, on Saturday, October 16, 2021, beginning at 8:00
a.m. and ending at 12:00 p.m. and waive any park reservation fees associated with this request.

BACKGROUND INFORMATION

Previous Commission action/date:  BCC Regular Meetings 9/1/2020, 10/1/2019 and 9/18/2018

The Baldwin County Commission, during its regularly scheduled meeting held on September 1, 2020,
approved Baldwin County High School to host the Cross-Country Championship event at Baldwin
County Bicentennial Park in Stockton, Alabama, on Saturday, October 16, 2020, beginning at 8:00
a.m. and ending at 12:00 p.m. and waived any park fees associated with the request.

Background:  The County Administrator received correspondence from Mr. Matthew Beckett, Cross-
Country Coach for Baldwin County High School, requesting the use of Bicentennial Park in Stockton,
Alabama for a Cross-Country Championship Event on Saturday, October 16, 2021, beginning at 8:00
a.m. and ending at 12:00 p.m. This is when cross-country teams from every high school in Baldwin
County compete. There are two races in the Championship meet, one for girls and one for boys. The
admission to the event this year is $5.00 per vehicle. The approximate number of people expected to
be in attendance is 500. Mr. Beckett will be the responsible party
.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - mail correspondence to Mr. Beckett with
the Commissioner’s response to this request.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Correspondence to:

Mr. Matthew Beckett
Baldwin County High School
1 Tiger Drive
Bay Minette, Alabama 36507

Additional instructions/notes:  cc: Felisha Anderson, Wayne Dyess, Madison Steele, Cliff Milton
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Agenda Action Form

File #: 22-0024, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Terri Graham, Development and Environmental
Director/Ed Fox, Deputy Development and Environmental Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG20-51A - Provision of Roadside Litter Collection Services from County Right-of-
Ways within the Unincorporated Areas of Baldwin County, Alabama for the Baldwin County
Commission

STAFF RECOMMENDATION
Extend the Contract for Competitive Bid #WG20-51A - Provision of Roadside Litter Collection
Services from County Right-of-Ways within the Unincorporated Areas of Baldwin County, Alabama
with Creek Clean, LLC, for an additional twelve (12) months at the same prices and terms stated in
the bid specifications as awarded on November 17, 2020. The Contract extension will expire on
November 17, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:
11/17/2020 meeting: Awarded the bid to the lowest bidder, Creek Clean, LLC, for the Provision of
Roadside Litter Collection Services from County Right-of Ways within the Unincorporated Areas in
the amount of $26,800.00 per month and authorized the Chairman to execute the Contract. (Contract
will be for twelve (12) months effective the same day as full execution).

9/1/2020 meeting: 1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Roadside Litter Collection Services from County Right-of-Ways
within the Unincorporated Areas of Baldwin County, Alabama for the Baldwin County Commission;
and 2) Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid was
advertised.

10/06/2020 meeting: 1) Rejected all bids received and authorized the Purchasing Director to re-bid
for the Provision of Roadside Litter Collection Services from County Right-of-Ways within the
Unincorporated Areas of Baldwin County; and 2) Further, authorized the Chairman/Purchasing
Division Commissioner for the Baldwin County Commission to approve any necessary addendums or
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clarifications if required after the bid is advertised.

Background:  The Development and Environmental Director has requested that the Commission
extend the bid for the Provision of Roadside Litter Collection Services from County Right-of-Ways
within the Unincorporated Areas of Baldwin County, Alabama with Creek Clean, LLC, that was
awarded on November 17, 2020, for an additional twelve (12) months. The bid specifications
contained a stipulation that the bid could be extended for two (2) additional twelve (12) month periods
by the Commission at their option, if acceptable by the vendor. Any additional contract or extensions
will be at the same prices, terms and conditions stated in the bid. The vendor, Creek Clean, LLC, has
submitted an email agreeing to extend the bid prices for an additional twelve (12) months.  The
Contract extension will expire on November 17, 2022. Contract attached for review.

FINANCIAL IMPACT

Total cost of recommendation:  $26,800.00 per month = $321,600.00 per year

Budget line item(s) to be used:  51054850.51500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/5/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to vendor

Additional instructions/notes:  N/A
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From: Miroslava Casanova
To: Wanda Gautney
Subject: RE: Bid #WG20-51A - Provision of Roadside Litter Collection Services from County Right-of Ways for Baldwin

County Commission
Date: Wednesday, September 15, 2021 3:22:42 PM
Attachments: 555050E540BC48F5A0EEA313CE01AA5E[22760524].png

 This message has originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

Good afternoon Ms. Wanda Gautney,
 
Creek Clean, LLC  contentedly agrees to a twelve (12) month extension at the same prices and terms
of the original bid which was award on November 17, 2020.
 
Sincerely,

 
Miroslava Casanova,
Chief Marketing Officer
 

 
(559) 862-5801
miroslava@creekclean.com
 
CONFIDENTIALITY NOTICE: The contents of this email message and any attachment(s) are intended
solely for the recipient(s).  This email message contains confidential and/or legally privileged
information.  If you are not the intended recipient(s) of this email message, or if this email message has
been addressed to you in error, please immediately alert the sender by reply email and then delete this
message and any attachments.  If you are not the intended recipient(s) of this email message, you are
hereby notified that any use, dissemination, copying, or storage of this email message or its attachments
is strictly prohibited.
 
 
 

From: Wanda Gautney <wgautney@baldwincountyal.gov>
Sent: Wednesday, September 15, 2021 2:14:10 PM
To: Miroslava Casanova <miroslava@creekclean.com>
Subject: Bid #WG20-51A - Provision of Roadside Litter Collection Services from County Right-of
Ways for Baldwin County Commission
 
Bid #WG20-51A – Provision of Roadside Litter Collection Services from County Right-of Ways will be
expiring on November 17, 2021. The bid specifications included an option to renew the bid for an

mailto:miroslava@creekclean.com
mailto:wgautney@baldwincountyal.gov

aCREEK CLEAN





additional twelve (12) months if the
vendor agrees, at the same prices and terms as the original bid award. Baldwin County would like to
extend the bid for twelve (12) months. I have attached a copy of the Award Listing for your review.
 
Please let me know if Creek Clean, LLC , agrees to a twelve (12) month extension at the same prices
and terms of the original bid award dated November 17, 2020.
 
 
Thanks
 
Wanda Gautney, Purchasing Director
Baldwin County Purchasing Department
Phone: (251) 580-2520
Fax: (251) 580-2536
Email:  wgautney@baldwincountyal.gov

 

mailto:wgautney@baldwincountyal.gov
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File #: 22-0017, Version: 1 Item #: BE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Cian Harrison, Clerk/Treasurer
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Purchase of Credit Card Processing Equipment and Merchant Services Agreement for the Laundry
Machines located at Live Oak Landing RV Park

STAFF RECOMMENDATION
Authorize the purchase of conversion equipment for the two (2) washing machines and two (2) dryers
located at Live Oak Landing RV Park from Setomatic Systems, Inc. d/b/a SpyderWash for a total
amount not to exceed $4,200.00 and authorize the Chairman to execute the related Merchant
Services Agreement (e-Port Connect Services Agreement) for credit card processing with
Cantaloupe, Inc. (USA Technologies, Inc.)

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  There are currently two (2) washing machines and two (2) dryers located at Live Oak
Landing for the convenience of RV park guests. The machines currently accept quarters only and
have no tracking or reporting features. The Clerk/Treasurer requested that the Purchasing
Department obtain quotes for the equipment that would be necessary for the machines to begin
accepting credit/debit cards. Setomatic Systems, Inc. d/b/a/ SpyderWash confirmed that they sell
conversion kits that are compatible with the existing machines and, once installed, will provide the
ability for the machines to accept payment via credit card and will also begin provided automated
reporting for both credit card and cash transactions. Staff recommends the Commission approve the
purchase of equipment from Setomatic Systems, Inc. d/b/a SpyderWash for a total amount not to
exceed $4,200.00 (attached quote reflects a total of $3,993.00 but shipping costs are estimated) and
authorize the Chairman to execute the related Merchant Services Agreement e-Port Connect
Services Agreement) for credit card processing with Cantaloupe, Inc. (USA Technologies, Inc.)

FINANCIAL IMPACT

Total cost of recommendation:  Not to exceed $4,200.00 payable to Setomatic Systems, Inc. d/b/a
SpyderWash; $19.95 monthly payable to Setomatic Systems, Inc. d/b/a SpyderWash; $75.00

Baldwin County Commission Printed on 9/28/2021Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-0017, Version: 1 Item #: BE2

annually payable to Cantaloupe, Inc. (USA Technologies, Inc.) for license and service fees

Budget line item(s) to be used:  14457238.51500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks, County Attorney

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter and purchase order to vendor

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 9/28/2021Page 2 of 2

powered by Legistar™

http://www.legistar.com/


 

 

 

ePort Connect Services Agreement – Setomatics Partnership 
Coin-Op Laundromat Stores  

 

Customer/Company Name: _________________________________________________ (―Customer‖) 
 

1. Parties—USA Technologies, Inc. (USAT), per the effective date herein, hereby agrees to provide to 

(“Customer”) cashless financial services utilizing the USAT ePort Connect card processing network in 

connection with the Customer’s installation of Setomatic Systems, Inc. (SETOMATICS) Spyder Wash 

(SPYDER WASH) cashless payment solution on Customer’s unattended laundry machines (“Equipment”). 

 

2. Cashless Transaction Processing & Associated Fees—USAT shall act as and is hereby appointed the 

agent on behalf of Customer in connection with the processing of all card transactions (authorized and settled) 

by the payment processor or other private network in connection with the Customer’s Equipment. USAT shall 

retain a processing fee consisting of a percentage or a processing fee of a percentage + a set dollar amount per 

transaction of the gross sales price, for all card revenues derived from the Equipment. All processing fees 

charged to Customer, as marked by Customer, are predicated upon processor or private network authorized and 

settled transactions, and not from third party forms of M2M data. See Schedule A — Fees. The net revenues 

(gross revenues less refunds, transaction processing fees, any consumer refund and/or chargeback fees from 

the card processor and/or fraudulent transactions or any other fee due to USAT hereunder) shall be remitted to 

Customer by USAT on a daily or weekly basis, as selected by Customer. 

  
3. Network & Services Fees—The Customer shall pay to USAT an annual fee per Coin-Op Laundromat store 

using Spyder Wash, connected to the USAT processing network, web-based cashless transaction reporting, 

financial/accounting transaction services, and customer support services. See Schedule A—Fees. If Customer 

selects the wireless services from USAT, Customer shall pay to USAT a monthly wireless fee per laundry 

room. See Schedule A—Fees. If Customers monthly wireless usage per Coin-Op Laundromat store exceeds the 

one (1) Megabyte maximum allocation in Schedule A - Fees, Customer will be automatically moved to the 

next wireless data plan. 

 

4. Registration & Activation Fee—USAT will charge Customer at the time of SPYDER WASH installation 

or at time of transfer of ownership of a SPYDER WASH system to Customer. USAT will include on the 

invoice, an initial fee to register & activate each laundry room installed and linked to the USAT processing 

network. See Schedule A—Fees. This may include but is not limited to the registration of a SIM card required 

to establish wireless communications or an Ethernet connection, in addition to administrative setup for 

Customer to receive daily or weekly EFT payments, Merchant ID assignment, and access to USALive web 

reporting. 

 
5. Un-Registration and Re-Registration & Activations—The Customer may choose to unregister the 

system, which stops all communications with the USAT processing network, at no charge, with thirty (30) day 

written notice to USAT. However, if the customer decides to re-register & activate system, a re-registration & 

activation fee is required. See Schedule A—Fees. 

 

6. SIM Cards—All SIM cards remain the property of USAT and must be returned to USAT upon termination 

of this services agreement for any reason.  

 
7. Device Location Assignment—After the SPYDER WASH cashless payment solution is installed into 

Customer’s Equipment, Customer in conjunction with Setomatics should use USALive to update the device 

location for proper identification. USALive has the ability to accept a spreadsheet using the Mass Update 
function or individually update each Spyder Wash system installed in the field. If this function is performed by 



 

 

 

USA Technologies a fee may be applied for each device updated. Improper location assignment could result in 

higher chargeback activity. 

 

8. Pre-Authorization—Customer agrees for all cashless transactions, every card will be submitted to the card 

processor for card validation and transaction authorization.  

 

9. Settlement—Customer agrees that for any transaction during the settlement process that is subsequently 

declined by the card processor for non-sufficient funds (NSF) or other reasons, the risk of the associated loss of 

vended product, settlement funds and transaction fee for that transaction shall be assumed by the Customer. 

 
10. Proprietary Software – Customer acknowledges and agrees that the computer programs, computer 

software, specifications, data, images, designs, codes, configurations, (“Software”) contained in or utilized by 

USAT’s USALive® network are proprietary and confidential to USAT and protected under United States 

copyright law.  Customer shall not copy, modify, adopt, translate, merge, reverse engineer, decompile, or 

disassemble, the Software, or create any derivative works based on the USALive® network or Software. 

 

11. Patents and Intellectual Property - USAT will grant to Customer a non-exclusive, non-transferrable, 

royalty-free license to certain USAT patents, including, without limitations, a license to USAT’s U.S. Patent 

Nos. 5,844,808; 6,505,095; 7,076,329; 7,131,575; and 7,464,867 for of the ePort Connect Services network, so 

long as the ePort Connect Services Agreement is in effect and the SPYDER WASH is connected to the ePort 

Connect Service. This license will include patents, know-how and technologies which may be necessary for 

the purpose stated above. Except as provided in this Agreement, no right or license is granted to Customer to 

sublicense or otherwise transfer USAT Intellectual Property Rights. The foregoing license shall not apply for a 

SPYDER WASH used and/or connected to a network other than the ePort Connect Services network and/or 

has not entered into an ePort Connect Services Agreement with USAT. 

12. Term—The term of this Agreement shall be for a period of thirty-six (36) months effective on the effective 

date of this agreement. The Agreement will automatically renew for one (1) year, unless thirty (30) day written 

notice has been provided to USAT by Customer.  

 

13. Termination— Customer may choose to terminate its USAT ePort Connect Services agreement on all of 

its Customer-owned equipment with a written thirty (30) day notice. USAT reserves the right to change or 

modify the agreement at any time. 

 
14. Availability of Service—Customer acknowledges that USAT relies on third-party providers in the 

delivery of its services, including, but not limited to, wireless data network providers, cellular radio service 

provided by third parties that is available only when within the operating range of cellular systems, and cellular 

service is subject to transmissions limitations and dropped or interrupted transmissions. Cellular service may 

be temporarily refused, limited, interrupted, or curtailed because of government regulations or orders, 

atmospheric and/or topographical conditions, and cellular system modifications, repairs, and upgrades. 

Customer agrees that USAT shall not be liable for, and to hold USAT harmless for any losses, damages, or 

business interruptions sustained as a result of interruptions caused by its wireless data network providers or 

any other third-party provider. 

 

15. No Consequential Damages—In no event shall USAT be liable for any punitive, incidental, or 

consequential damages or any damages for loss of profits, business interruption, loss of information, or 

pecuniary loss, even if such party has been advised of the possibility of such damages. 

 

16. Indemnification—Customer shall indemnify and hold harmless USAT , its officers, directors, agents, and 

employees from and against any and all claims, demands, causes of action, obligations, liabilities, expense 



 

 

 

(including reasonable attorney’s fees), damages, or suits whatsoever, in connection with, arising out of, or 

relating to, in whole or in part, any act or omission of Customer, including, but not limited to, the operation 

and management of the Equipment. 

 

17. Validity — Should any part of this Agreement, for any reason, be declared invalid, then such portion shall 

be invalid only to the extent of the prohibition without invalidating or affecting the remaining provisions of the 

current Customer and USAT Agreement. This agreement shall be constructed in accordance with the laws of 

the State of Pennsylvania exclusive of any conflicts of law principles. 

                                

                                                                   Schedule A—Fees 
 

 

BLENDED RATE CARD 

PROCESING FEES 

 

US Blended  

Rate Fee 

 

 

Canada Blended 

Rate Fee 

Average Card 

Purchase Amount 

Customer Selection 

Average Card Purchase Amount  – 

$8.00 - $9.00 
3.20% + $0.15 3.20% + $0.15 

 

Average Card Purchase Amount  – 

$9.00 - $10.00 
3.00% + $0.15 3.00% + $0.15 

            

Average Card Purchase Amount  – 

$10.00 - $11.00 
2.80% + $0.15 2.80% + $0.15       X____ 

Average Card Purchase Amount  – 

$11.00 - $12.00 
2.60% + $0.15 2.60% + $0.15 

 

Average Card Purchase Amount  – 

$12.00 - $13.00 
2.40% + $0.15 2.40% + $0.15 

 

 * MasterCard Debit Cards Accepted under this Blended Rate Fee plan 

 

1. If the semi-annual Card Associations Interchange or Processor fee increases are in excess of the stated 

processing fees above, with a 30-day written notice USAT has the right to increase rates and pass through 

to Customer 

2. The transaction processing rates are predicated upon the indicated average card purchase amount and upon 

30-days of initial transaction processing, the average card purchase price and rate will be reviewed. 

3. Customer agrees that if the average card purchase amount is above or below the customer selected average 

purchase amount, then USAT may adjust the rate according to the schedule provided upon written notice. 

4. The card processing and service fees will be in effect for the calendar year 2013. USAT reserves the right 

to adjust the card processing and service fees at the beginning of each calendar year, with thirty-day (30) 

written notice to Customer.  

5.  

 

Chargeback Fees US Dollars Canadian Dollars 

Consumer Chargeback Fee per item + Actual Transaction Amount $10.00 $10.00 

 

 

 

Initial Here 



 

 

 

 

Annual Network Service Fees 

(per Laundry Store) 

US  

Dollars 

Canadian  

Dollars 

INITIAL 

Your Monthly 

Service Option 

Annual License & Service Fees per 

Laundromat Store 
$75.00 $75.00       X_____ 

 

IN WITNESS WHEREOF, the parties hereto agreeing to be legally bound have executed this 

AGREEMENT by their duly authorized representatives the signatures of which are set forth below. 

Customer/Company:           Service Provider:  USA Technologies, Inc 

Signature:   Signature:   

Printed Name:   Printed Name:   

Title:   Title:   

Address:   Address: 100 Deerfield Lane, Suite 10 

City State & Zip:   City, State & Zip: Malvern, PA  19355  

Phone:   Phone: 800-633-0340  Fax: 610-989-0344 

EMAIL:   DATE:   

DATE:   

Sign Here 

Date Here 

Initial Here 



PART # DESCRIPTION UNIT PRICE QUANTITY TOTAL PRICE
Spyder-KD01 SpyderWash Kit - Dryer $595.00 2 $1,190.00
Spyder-KW01 SpyderWash Kit - Washer $595.00 2 $1,190.00
Spyder-SH1 Bluetooth Smart Hub $395.00 1 $395.00
Spyder-CAT5 Ethernet Cable - 100 foot for Hub $39.00 1 $39.00
Spyder-MB1 Mounting bracket for Top load and Crossover $29.00 4 $116.00
Spyder-BITSET-01 Set of 3 drill bits $145.00 1 $145.00

Simple coin drop conversion kit - Washer $135.00 2 $270.00
Electronic coin drop conversion kit - Dryer $249.00 2 $498.00
Shipping (estimated) $150.00 1 $150.00

$3,993.00

AMOUNT
$19.95

AMOUNT
$75.00

*Equipment installation is not provided. Installation manuals are provided and tech. support is available
over the phone. Maintenance personnel can generally install everything easily. 

*Reporting is included for both coins and credit/debit card transactions.

Annual Fees
DESCRIPTION
Annual License & Service Fee - Cantaloupe, Inc. 

Monthly Fees

One-Time Equipment Purchases

Equipment Total

Transaction fees - Cantaloupe, Inc.
Monthly service charge - Setomatic Systems d/b/a SpyderWash: web hosting, reporting, phone support

2.8% + $0.15 per transaction

DESCRIPTION



Baldwin County Commission

Agenda Action Form

File #: 22-0023, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director; Teddy Faust, Baldwin County Revenue Commissioner
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Request for Proposals (RFP) for Online Tax Sale Services for the Baldwin County Commission

STAFF RECOMMENDATION
Approve the attached Request for Proposals (RFP) for Online Tax Sale Services and authorize the
Purchasing Director to advertise the RFP.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Revenue Commissioner, Teddy Faust, is requesting that the
Commission approve the attached solicitation for online tax sale services. Due to concerns regarding
the ongoing COVID-19 pandemic, the objective of this RFP is to replace live, public outcry tax sale
auctions with a custom web site and internet application that will facilitate such sales. Staff
recommends the Commission approve the Request for Proposals (RFP) and authorize the
Purchasing Director to advertise it.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 9/28/2021Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-0023, Version: 1 Item #: BE3

Reviewed/approved by:  N/A

Additional comments:  N/A
ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail RFP

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 9/28/2021Page 2 of 2
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REQUEST FOR PROPOSALS FOR 
ONLINE TAX SALE SERVICES FOR THE 
BALDWIN COUNTY COMMISSION 

 
 
The Baldwin County Commission is seeking proposals from qualified firms to contract for the 
performance of online tax sale services on behalf of the County.  
 
PRIME SERVICE PROVIDER RESPONSIBILITIES 
 
Service provider will assume responsibility for delivery of services and application performance, 
regardless of whether or not the Service provider subcontracts any of these services. The Service 
provider will be the sole point of contact regarding contractual matters, including performance of 
services and the payment of any and all charges resulting from contract obligations. Service provider will 
be totally responsible for all obligations outlined under this RFP. 
 
HOLD HARMLESS PROVISION 
 
The service provider shall at all times indemnify and hold harmless the County and its departments, 
their County Commissioners, officers and employees, against all liability, claim of liability, loss, cost or 
damage, including death, and loss of services, on account of any injury to persons or property, occurring 
from any cause whatsoever in the work involved in the contract, and will, at his expense, defend on 
behalf of the County and its departments, their officers and employees, either or all, any suit brought 
against them or any suit arising from any such cause. 
 
SERVICE PROVIDER QUALIFICATIONS 
 
All bidders, to the best of their knowledge and belief, must be in, and remain in compliance with all 
applicable Federal, Alabama State, County and municipal laws, regulations, resolutions and ordinances.  
In particular and without limitation, all bidders must be licensed and permitted in accordance with The 
Code of Alabama Title 10, concerning corporations doing business within Alabama, Title 34, dealing with 
licensing for businesses, Title 40, concerning licenses and taxation, unless otherwise exempt.  All bidders 
should be prepared to timely submit to the County non‐confidential evidence or documentation 
demonstrating the fact that they are presently licensed and permitted under Alabama law.  Such non‐
confidential evidence or documentation is encouraged to be submitted with the Bid Package. 
 
All vendors, contractors and the grantee are required to comply with the Alabama Immigration Law 
under Sections 31‐13‐9 (a) and (b) of the Code of Alabama.  Forms and documents will be included 
with award documents.  Information and forms can be found on the Baldwin County Commission’s 
Purchasing website under E‐Verify at www.baldwincountyal.gov 
 
All bidders must provide proof of proper certification of authority, and any required registration, to 
transact business in this State, in order to perform work for the Baldwin County Commission.  Bidder’s 
Registration Number shall be provided on the Bid Response Form.  The phone number for the 
Alabama Secretary of State is (334) 242‐5324, Corporate Division. 
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GENERAL SUBMISSION INFORMATION 
 
Baldwin County intends to award a contract to a qualified contractor for the services.  The proposal 
should address the contractor’s capabilities for performing all aspects of the desired services while 
presenting specific project information and substantiating the contractor’s methodologies and approach 
for completing the services requested. 
 
SUBMISSION PROCEDURES, REQUIREMENTS 

One original and three (3) copies of the proposal must be received by the County prior to 2:00 P.M., 

(Central Standard Time) on November 9, 2021.  All copies of the proposal must be under sealed cover 

and plainly marked.  No emailed or faxed proposals will be accepted.  Proposals should be delivered or 

mailed to: 

Wanda Gautney, Purchasing Director 
312 Courthouse Square, Suite 15 (mailing address) 
257 Hand Avenue (physical address) 
Bay Minette, AL  36507 
Phone: (251) 580‐2520 
 
INQUIRIES AND QUESTIONS 

Inquiries and questions should be submitted by email only to Wanda Gautney, Purchasing Director, at 

wgautney@baldwincountyal.gov no later than 2:00 P.M., Central Standard Time, on October 28, 2021.                            

 
PREPARATION COST 
 
The County shall be not be responsible for proposal preparation costs, nor for costs including attorney 
fees associated with any (administrative, judicial, or otherwise) challenge to the determination of the 
highest‐ranked Proposer and/or award of contract and/or rejection of proposal.  By submitting a 
proposal each Proposer agrees to be bound in this respect and waives all claims to such costs and fees. 
 
SERVICE PROVIDERS INSURANCE PROVISIONS 
 
The service provider shall not commence work under this contract until all the required insurance has 
been obtained by service provider and approved by the County.  Nor shall the service provider allow any 
Subcontractor to commence work on his subcontract until the insurance required of the Subcontractor 
has been so obtained and approved. 

The service provider at his expense shall carry, with insurers satisfactory to County, throughout the term 
of the contract, Auto Liability Insurance, including owned, hired and non‐owned vehicles,  with limits of 
not less than $1,000,000, combined single limit, for both bodily injury liability and property damage 
liability each occurrence, Commercial General Liability Insurance, including all contractual liability 
hereunder, with limits not less than $1,000,000, combined single limit, for both bodily injury liability and 
property damage liability each occurrence, Worker’s Compensation Insurance, meeting the statutory 
limits of the State of Alabama and Employer’s Liability Insurance fully covering all employees and 
supervisors participating in the work at/in/on any property, site, location, vessel, or equipment. All 
liability insurance shall name the County as an additional insured. Prior to commencing operations 
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hereunder, a Certificate of Insurance evidencing such coverage, satisfactory to County, shall be 
furnished to County, which shall specifically state that such insurance shall provide for at least a thirty 
(30) day notice to County in the event of cancellation, termination or any change in such insurance 
policies.  
 
The workers compensation certificate shall bear an endorsement clearly evidencing a waiver of the right 
of subrogation against County and County Representatives.  Should the service provider fail to furnish 
current evidence upon demand of any insurance required hereunder, or in the event of cancellation, 
termination or change in any such insurance, County may, at its option, suspend any Agreement until 
insurance is obtained, terminate any Agreement immediately without further action, or hold service 
provider in material default and pursue any and all remedies available. Said Certificate of Insurance 
evidencing the requisite must be provided upon submission of the RFP. 

 
EXAMINATION OF PROPOSALS 
 
Proposers should carefully examine the entire RFP and all related materials and data referenced in the 
RFP.  Proposers should become fully aware of the nature of the services and the conditions likely to be 
encountered in performing the services. 
 
CONFIDENTIALITY 
 
The content of all proposals will be kept confidential until the selection of the Consultant is publicly 
announced.  At that time, the selected proposal is open for review.  After the award of the Contract, all 
proposals will then become public information. 
 
LATE SUBMISSIONS 
 
Proposals not received prior to the date and time specified in this document will not be considered and 
will be returned unopened after recommendation of award. 
 
REJECTION OF PROPOSALS 
 
The County reserves the right to reject any and all proposals if determined to be in the best interest of 
the County. 
 
CONTRACT PERIOD 
 
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) calendar 
month period.  However, the Baldwin County Commission may, at their option and in agreement with 
the Successful Contractor, renew the Contract for up to two (2) additional years (2022 and 2023), in 
twelve (12) month increments.  The Baldwin County Commission will, in writing, notify the Contractor 
thirty (30) days prior to expiration of the 2021 Contract with its intent to extend the Contract.  The 
prices for 2021 shall also apply to the extension period(s). 
 
SCOPE OF SERVICES 
 
The contractor shall provide a custom web site to administer tax sales on behalf of Baldwin County (the 
customer). The term “web site” shall mean an internet web site hosted by or at the expense of the 
contractor that will utilize the contractor’s internet application to conduct online tax sales on behalf of 
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Baldwin County. The term “internet application” means the proprietary internet application software 
developed by the contractor to facilitate tax sales using a process that replicates a live, public outcry 
auction that can be accessed through the web site. The procedures and technical requirements of the 
tax sales shall be substantially as described herein. 
 
Specific Actions to be Taken and Services to be Provided by the Contractor 

1. The Contractor will work with the customer to determine the development timeline of the web 
site and to gather information required to build the web site. 

2. The Contractor will build a tax sales web site that will utilize the internet application to make 
information available to third party users and to conduct online tax sales using a process that 
replicates a live, public outcry auction. 

3. The Contractor will populate the web site and internet application with data provided by the 
customer, including, but not limited to: 

a. A list of properties with delinquent taxes (typically referred to as an advertising list) 
b. Data on bidders who participated in previous auctions 
c. Additional available data (tax records, pending tax liens on the property, appraiser's web 

site and links to Geographic Information Systems maps, if available) 
4. The Contractor will provide training for third party users including an online tax sale 

demonstration, practice tax sales and an on‐site Bidder Orientation Session (at the discretion of 
the Customer). 

5. The Contractor shall provide a host server for the web site. The web site will utilize the 
Contractor ’s internet application, which is capable of accepting and processing competitive bids 
from third party users for tax sales offered by Customer. The Customer acknowledges that The 
Contractor ’s server may not be dedicated exclusively to the web site. The Contractor shall use 
its best efforts to make the web site available during all regular business hours during each tax 
sale conducted pursuant to this Agreement and shall not schedule planned maintenance 
downtime to occur during any such tax sale in normal business hours. During each such tax sale, 
the Contractor shall provide Auction Administrator(s) and the technical support necessary to 
facilitate the Customer’s conduct of online tax sales. 

6. The Contractor will include on the web site terms and conditions, with appropriate disclaimers, 
to which third party users will be required to give assent. Each party will have the right to 
reasonably approve the terms and conditions or disclaimers that are included within the web 
site. 

7. On the date when properties with delinquent taxes are advertised in local newspapers (the 
“advertising dates”), the Contractor will post the same list on the web site. It will be at the 
Customer’s discretion to post such list solely on the Contractor website. The timing and 
frequency of tax sales conducted pursuant to this Agreement shall be determined by the 
Customer in accordance with applicable law. 

8. Each tax sale conducted by the Contractor on behalf of the Customer under this Agreement shall 
proceed as follows: On the date that the Customer has determined that a tax sale will begin, at a 
time as instructed by the Customer, and continuing from day to day until all parcels have been 
offered for sale, the delinquent tax properties shall be sold on the Contractor web site. Third 
party users can submit bids by using the web site to perform all tasks normally associated with 
the tax sale including researching tax history; submitting registration forms and other 
information as specified by the Customer; submitting bids; viewing; and downloading auction 
results. 

9. The Customer will manage and maintain all tax sale proceeds, deposits, billing and fee payments 
internally. 
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REQUEST FOR PROPOSAL RESPONSE FORM 

ONLINE TAX SALE SERVICES FOR THE BALDWIN COUNTY COMMISSION 

 

 
 
Date: _________________________ 
 
 
 
Out of State                or                 If yes, ____________________________________  
                           Yes             No                   Registration Number 
 
 
 
Company Name: _________________________________________ 
 
 
Address: _________________________________________ 
 
              _________________________________________ 
               
              _________________________________________ 
 
 
Name of Company Representative: ______________________________________         
 
 
Position: ____________________________________                                                                      
 
 
Phone:   ____________________________________ 
 
 
Fax: ___________________________   
 
 
Email: _________________________________________________ 
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State of Alabama  ) 

County of Baldwin  ) 

 

CONTRACT FOR PROFESSIONAL SERVICES 

 

This Contract for Professional Services is made and entered into by and between the County of Baldwin 

(hereinafter called “COUNTY”) acting by and through its governing body, the Baldwin County 

Commission and PROVIDER, (hereinafter referred to as “PROVIDER”). 

The Request for Proposals specifications are fully set forth as part of this Contract. 

 

WITNESSETH: 

   

Whereas,  
 

 

  Whereas,  

 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 

contained, the sufficiency of which being hereby acknowledged, PROVIDER and COUNTY do 

hereby agree as follows: 

 

I. Definitions. The following terms shall have the following meanings: 

 

      A.  COUNTY:          Baldwin County, Alabama 

 

      B.  COMMISSION:       Baldwin County Commission 

 

      C.  PROVIDER:              

    

    II. Obligations Generally.  The COUNTY hereby retains, and the PROVIDER agrees 

to perform for the COUNTY, those professional services as hereinafter set forth. 

This document shall serve as the binding contract for the services of PROVIDER.   
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PROVIDER shall immediately commence performance of the services outlined 

herein upon full execution of this Contract. All work shall be commenced and 

completed in a timely manner as, and at the times, herein set out. 

III. Recitals Included.  The above recitals and statements are incorporated as 

part of this Contract and shall have the effect and enforceability as all other 

provisions herein.  

IV. Professional Qualifications.  For the purpose of this Contract, the PROVIDER 

represents and warrants to the COUNTY that it possesses the professional, 

technical, and administrative personnel with the specific experience and 

training necessary to provide the professional services required herein. 

V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives nor 

intends, by this Contract, a granting of an exclusive franchise or violation of Art. 

I, Section 22 of the Alabama Constitution.  

VI. Representation/Warranty of Certifications, Etc.  PROVIDER represents and 

warrants that PROVIDER is presently certified, licensed and otherwise permitted 

under all necessary and applicable laws and regulations to perform the services 

herein, and that PROVIDER shall renew, maintain, and otherwise ensure that all 

such certifications, licenses, and permits are current and valid, without 

interruption, for and through completion of the services.  The representation 

and warranty aforesaid is a material inducement to the COUNTY in entering this 

Contract, and the parties agree that the breach thereof shall be deemed 

material at the County’s option.  

VII. Legal Compliance.  PROVIDER shall at all times comply with all applicable 

federal, State, local and municipal laws and regulations. 

VIII. Independent Contractor.  PROVIDER acknowledges that it is an 

independent contractor, and PROVIDER shall at all times remain as such in 

performing the services under this Contract.  PROVIDER is not an employee, 

servant, partner, or agent of the COUNTY and has no authority, whether express 

or implied, to contract for or bind the COUNTY in any manner. The parties agree 

that PROVIDER shall be solely responsible for and shall have full and unqualified 

control over developing and implementing its own means and methods, as it 

deems necessary and appropriate in providing the aforementioned services, and 

that the COUNTY’s interests herein are expressly limited to the results of said 

services. PROVIDER is not entitled to unemployment insurance benefits, and 

PROVIDER is responsible for and obligated to pay any and all federal and state 

income tax on any monies paid pursuant to this Contract. 

              IX. No Agency Created.  It is neither the express nor the implied intent of  
  PROVIDER or COUNTY to create an agency relationship pursuant to this 
  Contract.  Therefore, the PROVIDER does not in any manner act on 
  behalf of COUNTY, and the creation of such a relationship is prohibited  
  and void. 



   
 

Page 8 of 13 
 

 

X. Unenforceable Provisions.  If any one or more of the provisions contained 

herein shall, for any reason, be held to be invalid, illegal or unenforceable in any 

respect, then such provision or provisions shall be deemed severable from the 

remaining provisions hereof, and such invalidity, illegality or unenforceability 

shall not affect any other provision hereof.  This Contract shall be construed as if 

such invalid, illegal or unenforceable provision had never been contained 

herein. 

XI. Entire Agreement.  This Contract represents the entire and integrated 

agreement between COUNTY and PROVIDER and supersedes all prior 

negotiations, representations, or agreements, either written or oral.  This 

contract may be amended only by written instrument signed by all parties. 

XII. Failure to Strictly Enforce Performance.   The failure of the COUNTY to                     

insist upon the strict performance of any of the terms, covenants, agreements 

and conditions of this Contract shall not constitute, and shall never be asserted 

by PROVIDER as constituting, a default or be construed as a waiver or 

relinquishment of the right of the COUNTY to thereafter enforce any such term, 

covenant, agreement, or condition, but the same shall continue in full force and 

effect. 

  XIII. Assignment. This Contract or any interest herein shall not be assigned 
transferred or otherwise encumbered by PROVIDER without the prior written 
consent of the COUNTY, which may be withheld or granted in the sole discretion 
of the COUNTY.  
 

XIV.   Ownership of Documents/Work.  The COUNTY shall be the owner of all 

copyright or other intellectual property rights in reports, documents and 

deliverables produced and paid for under this Contract, and to the extent 

permitted by Alabama law, any such material may be reproduced and reused at 

the discretion of the COUNTY without payment of further consideration. 

PROVIDER shall not transfer, disclose, or otherwise use such information for any 

purpose other than in performance of the services hereunder, without the 

COUNTY’s prior written consent, which may be withheld or granted in the sole 

discretion of the COUNTY.  

  XV. Notice.  Notice required herein shall be in writing, unless otherwise 
 allowed, and said notice shall be deemed effective when received at the 
 following addresses: 
 

PROVIDER:    ________________________ 
      ________________________ 
      ________________________ 
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COUNTY:    Baldwin County Commission 
        c/o Chairman 

312 Courthouse Square 
        Suite 12 
        Bay Minette, AL 36507 
 

  XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY as a 

professionally qualified contractor.  The general scope of work for the services 

shall include all the terms and Conditions of “Request for Proposals,” the same 

being expressly incorporated herein by reference, and without limitation will 

encompass: 

“All provision and conditions and/or specifications listed/stated in the 

Request for Proposals for Online Tax Sale Services for the Baldwin County 

Commission.”                                              

A. PROVIDER will provide ongoing communications with COUNTY 
regarding this service, including updates, emails and etc. as 
requested. Additionally, PROVIDER will meet with COUNTY as 
needed or requested. 
 

B. PROVIDER is responsible for the professional quality, technical 
accuracy, timely completion and coordination of all services 
furnished by or in relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 

performed within the limits and standards provided by the COUNTY, 
in a manner consistent with the level of care and skill ordinarily 
exercised by similar providers under similar circumstances at the 
time the services are performed. 

 
    XVII.  General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise actually 
becomes aware of any development that affects the scope or time 
of PROVIDER’s services hereunder or any defect or nonconformance 
in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, and  

subject to the terms set out below. 
 
   XVIII.   Termination of Services.  The COUNTY or PROVIDER may terminate 
               this contract, with or without cause or reason, by giving thirty (30) days written 

notice of such to the other party. Upon receipt of such notices, PROVIDER shall 
discontinue its work to the extent specified in the notice.  
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In the event of termination, the COUNTY shall pay PROVIDER for all services 
satisfactorily rendered, and for any expenses deemed by COUNTY to be a 
reimbursable expense incurred pursuant to this Contract and prior to the date 
of termination.  
 

  XIX.    Compensation Limited.  The compensation to be paid to the PROVIDER 
shall be the full compensation for all work performed by PROVIDER under this 
Contract.  Any and all additional expenditures or expenses of PROVIDER, not 
listed in full within this Contract, shall not be considered as a part of this 
Contract and shall not be demanded by PROVIDER or paid by COUNTY.    
 

  XX.  Direct Expenses. Compensation to PROVIDER for work shall be  
  $ ________________ .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating expense 
associated with those directly engaged in performance of the requested services 
 

  XXI. Method of Payment.  PROVIDER shall submit invoices to the COUNTY for 
payment for work performed.  Such invoice shall be accompanied by a detailed 
account of compensation to be paid PROVIDER. 
 

  Payment shall be made by the COUNTY within thirty (30) days of the approval of 
the invoice submitted by the PROVIDER. The COUNTY agrees to review and 
approve invoices submitted for payment in a timely manner.  
 

  XXII. Effective and Termination Dates. This Contract shall be effective for twelve 
(12) months and commence immediately upon the same date as its full 
execution, with an option to issue two (2) additional twelve (12) month 
contracts, or extend the first contract until such time that a new contract can be 
bid and awarded. Any additional contract or extensions will be at the same 
prices, terms and conditions. Any successive contract(s) must have the written 
approval of both the County and the Provider no later than thirty (30) days prior 
to the expiration of the original contract. [Nothing herein stated shall prohibit 
the parties from otherwise terminating this Contract according to the provisions 
herein.]   
 

  XXIII. Force Majeure. The Parties hereto shall incur no liability to the other if 
performance becomes impossible or impracticable by reason of an event or 
effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties. Any costs 
that would otherwise be incurred and/or necessitated by the provisions herein 
shall be alleviated for either party by such event or effect.  
 

  XXIV.  Indemnification.  PROVIDER shall indemnify, defend and hold County, and 
its Commissioners, affiliates, employees, agents, and representatives 
(collectively referred to in this Section XXIV as “COUNTY”) harmless from and 
against any and all claims, demands, liabilities, damages, losses, judgments, 
costs, and expenses including, without limitations, attorneys’ fees, and costs, for 
any and all personal injury (including death) and property damage of any kind or 
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nature whatsoever, incurred by, asserted against, or imposed upon COUNTY, as 
a result of or in any manner related to provision of services hereunder, or any 
act or omission, by PROVIDER.  PROVIDER shall provide the COUNTY with proof 
of general liability coverage including the COUNTY as an additional insured.  This 
indemnification shall survive the expiration or termination of this Contract. 
 

  XXV. Number of Originals.  This Contract shall be executed with three (3) 
originals, each of which are equally valid as an original. 

 
  XXVI: Governing Law:  This Contract in all respects, including without limitation 

its formation, validity, construction, enforceability and available remedies, shall 
be governed by the laws of the State of Alabama, without regard to Alabama 
conflict of law principles. 

 
  XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County, throughout the term of 
hereof, Auto Liability Insurance, including owned, hired and non‐owned 
vehicles, with limits of not less than $1,000,000, combined single limit, for both 
bodily injury liability and   property damage liability each occurrence; 
Commercial General Liability Insurance, including all contractual liability 
hereunder, with limits not less than $1,000,000, combined single limit, for both 
bodily injury liability and property damage liability each occurrence; and 
Worker’s Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees and 
supervisors participating in the work at the subject property site.  All liability 
insurance shall name the County as an additional insured.  Prior to commencing 
operations hereunder, a Certificate of Insurance evidencing such coverage, 
satisfactory to County, shall be furnished to County, which shall specifically state 
that such insurance shall provide for at least ten (10) days’ notice to County in 
the event of cancellation, termination or any change in such insurance policies.  
The workers compensation certificate shall bear an endorsement clearly 
evidencing a waiver of the right of subrogation against County and County 
Representatives.  Should Provider fail to furnish current evidence upon demand 
of any insurance required hereunder, or in the event of cancellation, 
termination or change in any such insurance, County may, at its option, suspend 
this Contract until insurance is obtained, terminate this Contract immediately 
without further action, or hold Provider in material default and pursue  

               any and all remedies available. 
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IN WITNESS WHEREOF, the parties hereto have executed this Contract on the last day of execution 
by the COUNTY as written below.  
 
 
 
COUNTY             ATTEST: 
 
          /            /   
JOE DAVIS, III, Chairman     /Date       WAYNE DYESS,                      /Date      
              County Administrator           
 
 
 

      State of Alabama  ) 
 
      County of Baldwin   ) 
 

I,          , a Notary Public in and for said County, in said State, 
      hereby certify that, Joe Davis, III, whose name as Chairman of Baldwin County Commission, and   
      Wayne Dyess, whose name as County Administrator, are known to me, acknowledged before me on    
      this day that, being informed of the contents of the Contract for Professional Services, they, as such  
      officers and with full authority, executed same knowingly and with full authority to do so on behalf  
      of said Commission. 
 

    GIVEN under my hand and seal on this the                 day of                          , 2021. 

 

             

              ______________________________ 
              Notary Public 
              My Commission Expires 
 

 

 

 

 

 

        SIGNATURE AND NOTARY PAGE TO FOLLOW 
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  PROVIDER: 

 

    Insert Provider Name  

_                                            /___________ 
By __________________________/Date 
Its ______________________________ 
            
 
 

State of ____________) 

County of __________) 

 

    I,                                          , Notary Public in and for said County and State, hereby certify 

that ____________________ as ________________ of______________________, whose name is signed 

to the foregoing in that capacity, and who is known to me, acknowledged before me on this day that, 

being informed of the contents of the foregoing, he executed the same voluntarily on the day the same 

bears date for and as an act of said_________________________.                                       

    GIVEN under my hand and seal on this the                 day of                          , 2021. 

 

 

              ________________________________ 
                           Notary Public, ___________________ 
              My Commission Expires 

 

 

 

 



Baldwin County Commission

Agenda Action Form

File #: 22-0025, Version: 2 Item #: BE4

Meeting Type: BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: Replacement
From: Wanda Gautney, Purchasing Director/Wayne Dyess, County Administrator
Submitted by: Wanda Gautney, Purchasing Director 
______________________________________________________________________

ITEM TITLE
*Quote for the Purchase and Installation of a New 20,000-pound Boat Lift for the Marine Police Boat 
House Located at the Live Oak Landing Park for the Baldwin County Commission

STAFF RECOMMENDATION
Approve the purchase and installation of one (1) new 20,000-pound boat lift, with remote and limiter 
switch from Gillis Construction, Inc., in the amount of $14,500.00 for the Marine Police Boat House 
located at Live Oak Landing Park and authorize the Purchasing Director to issue a Purchase Order 
for the work.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: The Building Facilities Coordinator, Junius Long has submitted a quote to replace the 
old defective 12,000-pound boat lift for the Marine Police boat house located at the Live Oak Landing 
Park. The 12,000-pound boat lift that is currently at the boat house was installed in 2013/2014 during 
Phase I Park Improvements.  This quote is for the purchase and installation of 20,000-pound lift to 
accommodate the larger boat that the Marine Police are now storing at the boat house.  The quote 
includes the purchase and installation of the 20,000-pound boat lift with remote and limiter switch and 
the removal of the defective 12,000-pound lift.

FINANCIAL IMPACT

Total cost of recommendation:  $14,500.00

Budget line item(s) to be used:  14457238.55240

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes, this item requires a budget adjustment authorized by operation of approving this agenda item
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File #: 22-0025, Version: 2 Item #: BE4

which moves funds from Commission Contingency to the line item above.

N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 10/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Issue Purchase Order

Additional instructions/notes:  N/A
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Gillis Construction Inc. 

         General Contractor 

A Service-Disabled Veteran Owned Business Enterprise 

 

 

 

 

Date: September 15, 2021 
 
To: Junius Long 

Baldwin County 
 
From: Everett G. Gillis   
 President – Gillis Construction Inc. 
 
RE: Quote Boat Lift for Marine Resources 

Live Oak Landing 
  
 
 
 
Quote for the following items: 
 
Install one new 20,000-pound boat lift, with remote and limiter switch: $13,500.00 
Remove one defective 12,000-pound boat lift:    $  1,000.00 
 
Total:           $14,500.00 
 
 
Please call if you should have any questions. 
 
 
 
 
 
Sincerely, 
Everett Gillis, 
President - Gillis Construction, Inc. 
(251) 605-5119 
egillis@bellsouth.net 
 

 

 

 

 

 

 

 

 

 

 

9823 Smithfield Farms Rd Bay Minette, AL 36507 ∙ (251) 605-5119 cellular 

 



Baldwin County Commission

Agenda Action Form

File #: 22-0025, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Wayne Dyess, County Administrator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Quote for the Purchase and Installation of a New 20,000-pound Boat Lift for the Marine Police Boat
House Located at the Live Oak Landing Park for the Baldwin County Commission

STAFF RECOMMENDATION
Action item with discussion necessary - Commission must determine funding source
Approve the purchase and installation of one (1) new 20,000-pound boat lift, with remote and limiter
switch from Gillis Construction, Inc., in the amount of $14,500.00 for the Marine Police Boat House
located at Live Oak Landing Park and authorize the Purchasing Director to issue a Purchase Order
for the work.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Building Facilities Coordinator, Junius Long has submitted a quote to replace the
old defective 12,000-pound boat lift for the Marine Police boat house located at the Live Oak Landing
Park. The 12,000-pound boat lift that is currently at the boat house was installed in 2013/2014 during
Phase I Park Improvements.  This quote is for the purchase and installation of 20,000-pound lift to
accommodate the larger boat that the Marine Police are now storing at the boat house.  The quote
includes the purchase and installation of the 20,000-pound boat lift with remote and limiter switch and
the removal of the defective 12,000-pound lift.

FINANCIAL IMPACT

Total cost of recommendation:  $14,500.00

Budget line item(s) to be used: TBD

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 10/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Issue Purchase Order

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 9/30/2021Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Gillis Construction Inc. 

         General Contractor 

A Service-Disabled Veteran Owned Business Enterprise 

 

 

 

 

Date: September 15, 2021 
 
To: Junius Long 

Baldwin County 
 
From: Everett G. Gillis   
 President – Gillis Construction Inc. 
 
RE: Quote Boat Lift for Marine Resources 

Live Oak Landing 
  
 
 
 
Quote for the following items: 
 
Install one new 20,000-pound boat lift, with remote and limiter switch: $13,500.00 
Remove one defective 12,000-pound boat lift:    $  1,000.00 
 
Total:           $14,500.00 
 
 
Please call if you should have any questions. 
 
 
 
 
 
Sincerely, 
Everett Gillis, 
President - Gillis Construction, Inc. 
(251) 605-5119 
egillis@bellsouth.net 
 

 

 

 

 

 

 

 

 

 

 

9823 Smithfield Farms Rd Bay Minette, AL 36507 ∙ (251) 605-5119 cellular 

 



Baldwin County Commission

Agenda Action Form

File #: 22-0074, Version: 1 Item #: BE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-05 - Purchase of One (1) New 2021 Ford Expedition XLT 4X4 or Equivalent
for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
purchase of one (1) new 2021 Ford Expedition XLT 4X4 or equivalent for the District 1
Commissioner; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised...End

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Commission approved in the FY 21/22 budget the purchase of a new vehicle for
the District 1 Commissioner.  Staff recommends the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 22-0074, Version: 1 Item #: BE5

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail bid

Additional instructions/notes:  N/A
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1  
  

           
BID #WG22-05 SPECIFICATIONS  
These specifications shall be construed as minimum.  Should manufacturer’s current published 
data or specifications exceed these, such standards shall be considered minimum and furnished.  
All integral parts not specifically mentioned in the scope of these specifications that are 
necessary to provide a complete working unit shall be furnished. The vehicle must be new and a 
current production model. 
  
Bidders shall give a unit price as indicated on the Bid Response Form.  The price bid shall 
include all applicable charges, destination charges, delivery charges, Title Fees, rebates and any 
other similar cost and refunds on the Vehicle.  The purchase price shall not include extended 
warranty cost. 
 
The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturers, but solely for the purpose of indicating the type, size and quality 
of equipment considered best adapted to Baldwin County. 
 
Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the 
Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 
specifications, purchase for which required, terms of delivery, finance package, resale value of 
equipment, and fast service and experience are among the factors that will be considered in 
determining the responsive bidder. 
 
BID RESPONSE FORM:  
Each supplier should use the Response Form provided for their bid.  All warranties and 
exceptions are to be attached to the back of the Response Form.  The Bid Guarantee should be 
attached to the front of the Response form.  All exceptions must be listed and attached to the 
Bid Response Form.    
  
WARRANTY: 
Bidders shall submit a copy of the manufacturer’s standard warranty along with a complete 
explanation of the warranty with their bid. 
 
TITLE INFORMATION 
Title shall have the following address listed as OWNER: 
Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL  36507 
 
Physical Address: 
Baldwin County Commission 
322 Courthouse Square 
Bay Minette, AL  36507 
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DELIVERY: 
Not more than Fifteen (15) days after receipt of order or as soon as possible.  Lead time shall be 
designated on the Bid Response Form.  Delivery shall be to the Purchasing Office located at 257 
Hand Avenue, Bay Minette, AL  36507.  Delivery shall be set up with Wanda Gautney at (251) 
580-2520. 
 

Specifications for One (1) New 2021 Ford Expedition XLT 4X4 or equivalent 
 
All standard equipment that comes on the 2021 Ford Expedition   
 

2021 FORD EXPEDITION XLT, 4 x 4  

3.5L ECOBOOST V6 ENGINE WITH AUTO START-STOP TECHNOLOGY 

10-SPEED AUTOMATIC TRANS WITH SLECTSHIFT CAPABILITY  

XLT ACTIVEX BUCKET SEATS – FRONT AND 2ND ROW 

EQUIPMENT GROUP 202A 

OPTIONS TO INCLUDE: 

FX4 OFF-ROAD PKG W/360 CAMERA 

18” MACH ALUM WHEEL W/PAINTED PKTS 

360 DEGREE CAMERA 

RUN BOARD, PLAT-CHROME/ANGULAR 

FLOOR LINERS/CARPETMATS, RWS 1 & 2 

CONTROL TRAC WITH 3.73 EDLS 

      P275/65R18 A/T OWL TIRES 

      PANORAMIC VISTA ROOF 

      FORD CO-PILOT 360 ASSIST 

      FRONT LISCENSE PLATE BRACKET 

 

Exterior Color: Magnetic Metallic  

Interior Color: Ebony  
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BID #WG22-05 RESPONSE FORM 
Purchase of One (1) New 2021 Ford Expedition XLT 4X4 or equivalent 
 
Page 1 of 2 
  
Date: ______________________ 
 
 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 
 
Company Rep. _________________________________________                                                                           
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
 
Financing through another agency beside yourself _____ or _____ 
                                                                                   Yes          No 
If yes, must attach a copy of the financing agreement and all conditions to this response from. 
 
 
_____________________________________________ 
Financing Agency Authorized Signature 
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BID #WG21-05 RESPONSE FORM 
Purchase of One (1) New 2020 Ford Expedition XLT 4X4 or equivalent 
Page 2 of 2 
 
 
One (1) New 2021 Ford Expedition XLT 4X4 or equivalent 
 
                  
Make/Model: _________________________________________ 
 
Amount Bid: $_________________ 
 
Delivery Time: ____________ days  
 
 
 
Brochures showing the equipment offered shall be attached to this Response Form. 
 
 All exceptions must be listed and attached to the bid response form. 
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Agenda Action Form

File #: 22-0027, Version: 1 Item #: BJ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Huey Hoss Mack, Sheriff of Baldwin County
Submitted by: Connie Dudgeon, Budget/Finance Director, BCSO
______________________________________________________________________

ITEM TITLE
Fiscal Year 2021-2022 Agreement for Community Traffic Safety Program Grant Participation

STAFF RECOMMENDATION
Approve the Fiscal Year 2021-2022 Agreement for Community Traffic Safety Program (CTSP) Grant
Participation for the Baldwin County Sheriff’s Office to participate in the Southwest Region’s
Community Traffic Safety Program for reimbursement of overtime traffic safety enforcement (and
other time as approved by Alabama Department of Economic and Community Affairs (ADECA)
and/or Southwest Alabama Regional Highway Safety Office (SWARHSO).  The term of this contract
will be October 1, 2021 through September 15, 2022.

Upon approval of grant(s), funding will be made available to the Baldwin County Sheriff’s Office
through CORE reporting system by SWARHSO as authorized by ADECA.   This Agreement for CTSP
Grant Participation is not a notice of grant approval but is required by the Baldwin County Sheriff’s
Office’s receipt of CTSP Grant funds if such becomes available.

BACKGROUND INFORMATION

Previous Commission action/date:  September 1, 2020

Background:  During the September 1, 2020, regular meeting, the Baldwin County Commission
approved the Fiscal Year 2020-2021 Agreement for Community Traffic Safety Program (CTSP) Grant
Participation for the Baldwin County Sheriff’s Office to participate in the Southwest Region’s
Community Traffic Safety Program for reimbursement of overtime traffic safety enforcement and
other time as approved by Alabama Department of Economic and Community Affairs (ADECA)
and/or Southwest Alabama Regional Highway Safety Office (SWARHSO).  The term of this contract
was October 1, 2020 through September 15, 2021.

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Lauren Coker.

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail or email Agreement for signatures to:
Mrs. Dawn Wilhelm, Director
Mobile County Commission
South Regional Highway Safety Office
Post Office Box 1443
Mobile, Alabama  36633
dawnwilhelm@bellsouth.net

Additional instructions/notes:  N/A
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MOBILE COUNTY COMMISSION 

SOUTHWEST ALABAMA REGIONAL HIGHWAY SAFETY OFFICE 
 

  P.O. BOX 1443 ● MOBILE, AL  36633 ● PHONE # 251-574-8659  

 

Community Traffic Safety Program (CTSP) 

Agreement for CTSP Grant Participation 

Fiscal Period:  October 01, 2021 – September 15, 2022 

(NOT the same as a grant’s authorized spending period during this Contract Period) 
 

 THIS AGREEMENT (“Agreement” and/or “Contract”) is entered into between the SOUTHWEST ALABAMA 

REGIONAL HIGHWAY SAFETY OFFICE, by and through the MOBILE COUNTY COMMISSION (together, 

“SWARHSO”), and the governing entity of the  BALDWIN COUNTY SHERIFF’S OFFICE (hereinafter referred to as 

“AGENCY”), for official participation in SWARHSO’s Community Traffic Safety Program (CTSP) grant(s), and for 

100% funded salary, plus allowable FICA fringe, for overtime traffic safety enforcement (and other time as approved by 

the Alabama Department of Economic Community Affairs (“ADECA” and/or SWARHSO), and for traffic 

enforcement/traffic safety equipment, dependent upon approval of applicable grant(s).   

 

1. The term of this Agreement will be from October 01, 2021 through September 15, 2022; however, this 

contract period will not be the same as any grant’s authorized spending period during the fiscal year.  

Expenditure of CTSP grant funds will only be allowable under this agreement for the AGENCY’s grant activity 

performed within the state-designated Southwest Region’s Counties of:  Baldwin, Choctaw, Conecuh, Clark, 

Dallas, Escambia, Greene, Hale, Marengo, Mobile, Monroe, Perry, Sumter, Washington and Wilcox.   

 

2. Grants covered under the Community Traffic Safety Program (CTSP) are as follows: 

• Selective Traffic Enforcement Program 

• Hot Spot Impaired Driving Enforcement Program & (Drug Recognition Enforcement/DRE Officer) 

• Click It or Ticket Memorial Day Enforcement Program, May 23, 2022 – June 5, 2022 

• Drive Sober or Get Pulled Over Labor Day Enforcement Program, August 19, 2022 – September 5, 2022 

 

3. The funds for this agreement were awarded by the National Highway Traffic Safety Administration (NHTSA) and 

are passed through ADECA and SWARHSO.  Therefore, all expenditures are subject to all federal and state laws, 

rules and regulations, including LETS policy letters.   

 

4. The United States Federal Government has set forth that NO entity may supplant funds or use Federal grant funds 

for budget relief of state, regional, county, city, local, or any other non-federal funds.  Federal grant funds are 

intended for the purpose of providing monies for overtime traffic enforcement/traffic safety activities conducted 

outside of the AGENCY’s budgeted initiatives.  According to the State of Alabama ADECA/LETS Policy Letters, 

“Supplanting” is defined as, “to deliberately reduce State or local funds because of the existence of Federal 

funds.”   GRANT FUNDS ARE TO BE SPECIFICALLY UTILIZED FOR WORKING TRAFFIC GRANT 

DETAILS ONLY.  THEY ARE NOT TO BE USED FOR SERVING WARRANTS, CHECKING 

BUILDINGS, BACKING UP REGULAR DUTY OFFICERS, ETC.  FUNDS ARE FOR TRAFFIC 

ENFORCEMENT ONLY PUSUANT TO THE GRANT OBJECTIVE AS OUTLINED BY THE 

SWARHSO.   

 

5. Upon approval of grant(s), funding will be made available to the AGENCY through the CORE reporting system 

by SWARHSO as authorized by the Alabama Department of Economic and Community Affairs (ADECA).  This 

Agreement for CTSP Grant Participation is not a notice of grant approval, but is required for the 

AGENCY’s receipt of CTSP grant funds and equipment once or if such become available.    

 

6. NO AGENCY will be approved to receive overtime enforcement funding without having entered into this 

Agreement with the SWARHSO and being registered with the CORE system.  NO AGENCY will be approved to 

receive overtime enforcement funding without having an approved overtime policy adopted by or on behalf of the 

AGENCY.  If an agency does not have an approved overtime policy, its GOVERNING ENTITY may agree to 

adopt the one attached to this Agreement, which meets the minimum requirements set forth to participate in this 
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program.  Once a grant is approved by ADECA, applicable funding allocations under such grant will then be 

awarded by SWARHSO, to AGENCY’s that meet all funding requirements, and have submitted all required 

documentation.  If an AGENCY is awarded traffic overtime funds, the fund dates and amount will be recorded on 

the CORE reporting system.  The AGENCY will be notified of the grant award by SWARHSO.  Such notification 

will include information such as the grant’s name and number, amount of funding allocated, the spending period 

during which the grant funds must be spent, the final deadline required for submitting the reimbursement claim, 

and other guidelines and/or requirements such as hotpot locations, as applicable. 

 

7. During the applicable grant period(s), AGENCY grant expenditures will be evaluated by SWARHSO to 

determine if the AGENCY would likely utilize allocated funds before the end of a grant’s authorized work period.  

Any funds determined to be surplus may be transferred to other agencies that can utilize the funds by SWARHSO 

through the CORE reporting system website. The AGENCY should inform SWARHSO as soon as possible, if 

any grant funds will likely not be expended, for voluntary release of such funds.  The sooner the notification, the 

sooner SWARHSO may transfer such funds elsewhere to be spent.  SWARHSO and/or ADECA have the 

authority to rescind the AGENCY’s grant funding at any time, even without voluntary release of such funds by 

the AGENCY, due to non-compliance, non-expenditure, lack of submitted reimbursement claims, or for any other 

reason deemed necessary by SWARHSO and/or ADECA.   

 

8. Each agency will be responsible for keeping on file ALL paperwork pertaining to each grant that a 

reimbursement claim is filed.  ADECA reserves the right to audit any agency at any time to assure that all 

documents that have been submitted are correct.  Documents that should be kept on file by the agency are as 

follows:  (1.) contract with SWARHSO, (2.) CORE Project Reimbursement Form, (3.) CORE Roll-Up form, (4.) 

CORE contact report(s) for each person claiming reimbursement hours on the grant, (5.) copy of every citation 

and warning citation claimed on the grant, (6.) time sheets or time cards identifying regular hours worked and 

overtime hours worked on traffic grant, (7.) City or County overtime policy.  Basically, any agency claiming 

reimbursement for overtime hours worked, should have documentation on file to account for hours worked and 

traffic statistics claimed.  The above mentioned paperwork should be kept on file by each agency for no less than 

3 years from the date of the claim.  Each agency will be notified if a file audit/review is requested.  Any agency 

that is unable to produce ALL forms required to verify the claims that have been submitted to the SWARHSO, 

may be required to refund ALL funds that were reimbursed on the grant in question.   

 

9. The AGENCY agrees to utilize the CORE reporting system for ALL funding awards made by SWARHSO.  

Submission of reimbursement forms, other than those forms required by SWARHSO for the contract period, will 

result in return of an AGENCY’s reimbursement claim for completion on the proper forms; and therefore, delay 

reimbursement to the AGENCY.  Each different grant requires separate reimbursement forms and reports to be 

submitted to SWARHSO.  Combining information from different grants into a claim will result in return of an 

AGENCY’s reimbursement claim for correction; and therefore, delay reimbursement to the AGENCY.   

 

10. At a minimum, reimbursement claims (CORE forms or an email if no activity) are required to be 

submitted to SWARHSO by the 7th of the month following the enforcement period, whether grant activity 

occurred during the previous month or not, to allow SEARHSO to have an accurate account of activity in 

the region. 

 

11. Suspension of funds, until all documentation is properly completed by the AGENCY and received by 

SWARHSO, may occur for those departments not in compliance with program requirements.   

 

12. The FINAL deadline for receipt of FINAL reimbursement claims/requests from the AGENCY will be 

seven (7) business days from the closing date of September 15, 2022 (received by SWARHSO – in the CTSP 

office).  Any claims received by SWARHSO after this date will NOT be reimbursed.  It is the AGENCY’s 

responsibility to ensure that all of their reimbursement claims are submitted to SWARHSO in a timely manner, so 
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as to meet these monthly timelines and final deadline.  Though the contract period of this agreement extends to 

September 15th (for CTSP participation purposes), the AGENCY must comply with each grant’s designated work 

period and final reimbursement claims deadline, i.e., Click It or Ticket Program.  No reimbursement will be 

made for work performed outside of each grant’s regionally authorized work period.   

 

13. The AGENCY is solely and exclusively responsible for all expenditure documentation submitted to SWARHSO 

and shall ensure the accuracy of all such documentation and reports submitted, including but not limited to, hours 

reported, computation of salary/fringe benefits and reimbursement, and pay rates.  The AGENCY shall hold 

harmless and indemnify SWARHSO from and against any loss, claim for reimbursement, or any claim 

whatsoever in any way, relating to any error or omission in the reimbursements claimed, documentation and 

reports submitted, and/or grant funds distributed in reliance thereon.   

 

14. The AGENCY, in performance of its operations and obligations, shall not be deemed to be an agent of 

SWARHSO, but shall be an independent contractor in every respect.  The AGENCY is solely responsible for the 

acts and omissions of its employees and agents.  SWARHSO assumes no responsibility for the manner in which 

or means by which the AGENCY performs its activities pursuant to this agreement.  SWARHSO enters into this 

agreement for the sole purpose of distributing grant funds and/or equipment made available by ADECA.  The 

AGENCY agrees to hold SWARHSO harmless from any liability for any damages arising from any acts or 

omissions occurring in connection with the AGENCY’s performance under this Agreement.  

 

15. The AGENCY agrees to comply with all other requirements as set forth by ADECA and/or SWARHSO, which 

are needed to carry out the scope and intent of this project, in accordance with applicable agreement(s) into which 

are entered between SWARHSO and ADECA.  Reimbursement of funds may be suspended until all applicable 

CTSP grant and agreement requirements are met.   

 

16. Subject to the terms of the grant, SWARHSO agrees to reimburse the AGENCY, subject to availability of grant 

funds, for actual overtime traffic enforcement worked under a CTSP grant project, provided the activity is 

documented in accordance program requirements, as set forth by SWARHSO, with final approval by ADECA, 

and in accordance with funding guidelines.  All commitments for reimbursement shall be limited to the 

availability of grant funds.   

 

17. Termination for Cause.  If, through any cause, the Agency shall fail to fulfill in a timely manner its obligations 

under this Agreement, or if the Agency shall violate any of the covenants, agreements or stipulations of this 

Agreement, and such failure or violation is not corrected immediately, SWARHSO will immediately terminate 

this Agreement by giving verbal and written notice to the Agency of such termination.   

 
18. This Agreement shall be deemed to have been executed in Alabama and all questions of interpretation shall be 

governed by the laws of the State of Alabama with proper venue for any claim arising hereunder lying in Baldwin 

County.  

 
19. If any part or parts of this Agreement shall be held unenforceable for any reason, the remainder of this Agreement 

shall continue in full force and effect. If any provision of this Agreement is deemed invalid or unenforceable by 

any court of competent jurisdiction, and if limiting such provision would make the provision valid, then such 

provision shall be deemed to be construed as so limited. 

 

 

 

 



Mobile County Commission 

Southwest Alabama Regional Highway Safety Office, Community Traffic Safety Program  

Agreement for CTSP Grant Participation, Fiscal Period:  October 01, 2021 – September 15, 2022 

 

Page 4 of 5 

 

 

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorized agents, have caused this 

Agreement to be signed, sealed and delivered. 

 

Baldwin County Commission: 

 

        __________________________________ 

        By: Joe Davis, III 

        Its: Chairman 

        Date:______________________________ 

 

ATTEST: 

 

 

___________________________ 

By: Wayne Dyess 

Its: County Administrator 

Date:_______________________ 

 

 

        AGENCY: 

 

        Baldwin County Sheriff’s Office 

 

        _________________________________________ 

        By: Huey H. Mack 

        Its: Sheriff 

        Date:_____________________________________ 

 

 

              

 

To what Address should reimbursement checks be mailed?  (Changes only) 

(Any changes to such address must be submitted in writing to SWARHSO)  
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                          Dawn Wilhelm          DATE                   

Signature of Authorized Official       Printed Name of Regional Director  

Southwest Alabama Regional Highway Safety Office  
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Agenda Action Form

File #: 22-0055, Version: 1 Item #: BJ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Huey Hoss Mack, Sheriff of Baldwin County
Submitted by: Katrina Taylor, Grants Coordinator; Connie Dudgeon, Baldwin County Sheriff's Office
Director of Finance
______________________________________________________________________

ITEM TITLE
Request to Submit Alabama Department of Public Health (ADPH) Detection and Mitigation of COVID-
19 in Confinement Facilities Grant Application

STAFF RECOMMENDATION
Take the following actions:

1) Approve the Baldwin County Sheriff’s Office to submit the Alabama Department of Public Health 
(ADPH) Detection and Mitigation of COVID-19 in Confinement Facilities grant application on behalf of 
the Baldwin County Commission for the ADPH subaward; and

2) Approve the Chairman to execute any project related documents, as needed.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:
The Center for Disease Control (CDC), in partnership with the Department of Justice (DOJ), is
providing financial assistance to Epidemiology and Laboratory Capacity (ELC) recipients to respond
to Coronavirus Disease 2019 (COVID-19) in confinement facilities within their jurisdictions. For the
purposes of this guidance, the term “confinement facilities” includes adult prisons and jails; juvenile
confinement facilities; police lockups; and community confinement facilities as defined by 28 CFR §
115.5. State recipients must support units of local government within their jurisdiction to reach the
fullest complement of confinement facilities in the state. To meet the need to combat COVID-19 in
confinement facilities, CDC in partnership with DOJ will assist ELC recipients in responding to COVID
-19 in confinement facilities. ELC recipients should familiarize themselves with and incorporate
elements from the CDC guidance on the Management of COVID-19 in Correctional and Detention
Facilities when developing workplans and budgets for this award.

ADPH will be distributing $12,078,500.00 in subawards to Alabama. Baldwin County’s subrecipient
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award formula is calculated by the incarcerated population divided by the total state incarcerated
population.

FINANCIAL IMPACT

Total cost of recommendation:  TBD

Budget line item(s) to be used:  N/A - to be funded using grant funds

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Connie Dudgeon will submit the work plan and budget to
ADPH by October 15, 2021.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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DETECTION & MITIGATION OF COVID-19 IN CONFINEMENT FACILITIES  

GUIDANCE  

PROJECT E: EMERGING ISSUES  

BACKGROUND AND PURPOSE 

CDC, in partnership with the Department of Justice, is providing financial assistance to ELC recipients to respond to 
Coronavirus Disease 2019 (COVID-19) in confinement facilities within their jurisdictions. For the purposes of this 
guidance, the term ‘confinement facilities’ includes adult prisons and jails; juvenile confinement facilities; police lock-
ups; and community confinement facilities as defined by 28 CFR § 115.5.  State recipients must support units of local 
government within their jurisdiction to reach the fullest complement of confinement facilities in the state.  

According to the March 2021 Department of Justice (DOJ) Office of Justice Programs (OJP) Bureau of Justice Statistics 
Special Report, Impact of COVID-19 on the Local Jail Population, January-June 2020, “… from March to June 2020, jails 
conducted 215,360 inmate COVID-19 tests. More than 11% of these tests were positive. Jails in counties with confirmed 
residential COVID-19 infection rates of 1% or more tested nearly 21% of persons admitted to their jails from March to 
June 2020.” In addition, The Marshall Project: COVID Cases in Prisons found that, “by mid-December [2020], one in five 
state and federal prisoners in the United States had tested positive for the coronavirus -- a rate more than four times 
higher than the general population.”  Additionally, COVID-19 infections in confinement facility staff have significantly 
hampered operations of the facilities and services to residents/detainees/inmates.  Finally, as states begin to reopen 
their facilities for visitors and service/care providers, mitigation of new transmission of COVID-19 must be addressed.  

To meet the need to combat COVID-19 in confinement facilities, CDC in partnership with DOJ will assist ELC recipients in 
responding to COVID-19 in confinement facilities. ELC recipients should familiarize themselves with and incorporate 
elements from the CDC guidance on the Management of COVID-19 in Correctional and Detention Facilities when 
developing workplans and budgets for this award. 

 

FUNDING STRATEGY  

A total of $700,000,000, made available through the American Rescue Plan Act of 2021, P.L. 117-2 and under this 
Detection & Mitigation of COVID-19 in Confinement Facilities project, will be awarded to the current 64 ELC recipients 
according to a formula based on a recipient’s jurisdicational incarcerated population divided into the total national 
incarcerated population. 

Funds will be awarded in Budget Period 3 (i.e., August 1, 2021 through July 31, 2022); however, the awards will have an 
extended budget period to support activities through July 31, 2024. 

The objectives and goals of this funding are primarily focused on providing resources to confinement facilities for the 
detection and mitigation of COVID-19. ELC recipients may choose to enter into agreements with other state entities to 
distribute funds for these purposes. A minimum of 85% of the award must directly support the activities, goals, and 
objectives of this guidance. Up to 15% may be used by recipients for coordination, management, technical assistance, 
monitoring, and data collection and reporting activities. In addition to this financial assistance, technical assistance will 
be provided by DOJ. Details for accessing technical assistance will be provided in future communications. 

Financial expenditures will be monitored and assessed with recipients monthly. 
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ALLOWABLE COSTS 

Recipients should consider requesting the following when developing the Detection & Mitigation of COVID-19 in 
Confinement Facilities budgets.  

1. Personnel (term, temporary, students, overtime, consultant and/or contract staff, etc.) related to testing and 
mitigation efforts.  

2. Laboratory equipment used for COVID-19 testing and necessary maintenance contracts. 
3. Collection supplies, test kits, reagents, consumables, and other necessary supplies for existing or new screening 

testing or onboarding new platforms to support testing. 
4. Personal Protective Equipment (PPE) (e.g., masks, gloves, gowns) for those collecting samples and/or conducting 

testing.  
5. Courier service contracts (new or expansion of existing agreements) related to testing efforts. 
6. Service contracts for provision of end-to-end services such as tests, collection and reporting. 
7. Hardware and software necessary for reporting to public health and communication and coordination of follow up 

on any positive cases detected.  
8. Tools that assist in the rapid identification, electronic reporting, monitoring, analysis, and evaluation of control 

measures to reduce the spread of COVID-19, that may be translatable to other diseases (e.g., GIS software, 
visualization dashboards, cloud services). 

9. Contracts with academic institutions, private laboratories, other non-commercial healthcare entities, and/or 
commercial entities that may provide all or part of the testing needs.  

10. Software or systems to assist with quality management, biosafety, or training needs related to testing and mitigation 
efforts. 

11. Expenses associated with outreach and assistance related to testing and mitigation efforts (e.g., support provided 
through education leaders, community-based organizations). 

12. Expenses associated with meeting resident/detainee/inmate needs resulting from COVID-19-related 
limited/restricted mobility and/or access to the facility.  This includes communication access to/by family, legal 
representation, and service providers, such as educators and mental health professionals (e.g., providing testing 
costs for visitors, having more room for proving appropriate distancing during visits, etc.).  
 

The above list covers the anticipated, most relevant costs associated with achieving the activities in this guidance. This 
list does not represent a full list of allowable costs. Recipients are referred to the cost principles regulation found at 45 
CFR Part 75 Subpart E – Cost Principles.  

 
In determining if costs are allowable, consideration must be given to applicable regulations; the overall underlying 
cooperative agreement (CK19-1904); be considered necessary and reasonable; and be considered allocable (see: 45 CFR 
75.403). Any questions about specific budget items should be directed to the Office of Grants Services (OGS) and the ELC 
Project Officer.  
 

Please also note, the CDC is not prescribing the specific tests that may be used for implementing testing; however, 
recipients are encouraged to adhere to CDC and FDA guidance when selecting a test type and determining the particular 
approach to testing. 

 

COVID-19 TERMS AND CONDITIONS 

Coronavirus Disease 2019 (COVID-19) Funds:  A recipient of a grant or cooperative agreement awarded by the 
Department of Health and Human Services (HHS) with funds made available under the Coronavirus Preparedness and 
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Response Supplemental Appropriations Act, 2020 (P.L. 116-123); the Coronavirus Aid, Relief, and Economic Security Act, 
2020 (the “CARES Act”) (P.L. 116-136); the Paycheck Protection Program and Health Care Enhancement Act (P.L. 116-
139); the Consolidated Appropriations Act and the Coronavirus Response and Relief Supplement Appropriations Act, 
2021 (P.L. 116-260) and/or the American Rescue Plan of 2021 [P.L. 117-2] agrees, as applicable to the award, to: 1) 
comply with existing and/or future directives and guidance from the Secretary regarding control of the spread of COVID-
19; 2) in consultation and coordination with HHS, provide, commensurate with the condition of the individual, COVID-19 
patient care regardless of the individual’s home jurisdiction and/or appropriate public health measures (e.g., social 
distancing, home isolation); and 3) assist the United States Government in the implementation and enforcement of 
federal orders related to quarantine and isolation.   

  
In addition, to the extent applicable, Recipient will comply with Section 18115 of the CARES Act, with respect to the 
reporting to the HHS Secretary of results of tests intended to detect SARS–CoV–2 or to diagnose a possible case of 
COVID–19. Such reporting shall be in accordance with guidance and direction from HHS and/or CDC.  HHS laboratory 
reporting guidance is posted at: https://www.hhs.gov/sites/default/files/covid-19-laboratory-data-reporting-
guidance.pdf.    
 
Further, consistent with the full scope of applicable grant regulations (45 C.F.R. 75.322), the purpose of this award, and 
the underlying funding, the recipient is expected to provide to CDC copies of and/or access to COVID-19 data collected 
with these funds, including but not limited to data related to COVID-19 testing. CDC will specify in further guidance and 
directives what is encompassed by this requirement.   
  
This award is contingent upon agreement by the recipient to comply with existing and future guidance from the HHS 
Secretary regarding control of the spread of COVID-19. In addition, in accordance with HHS’ regulatory requirements for 
pass-through entities at 45 CFR 75.352, recipient is expected to flow down these terms to any subaward, to the extent 
applicable to activities set out in such subaward.  

To achieve the public health objectives of ensuring the health, safety, and welfare of all Americans, Recipient must 
distribute or administer testing and mitigation without discriminating on non-public-health grounds within a prioritized 
group.  

 
Acknowledgement of Federal Funding: When issuing statements, press releases, publications, requests for proposal, bid 
solicitations and other documents --such as tool-kits, resource guides, websites, and presentations (hereafter 
“statements”)--describing the projects or programs funded in whole or in part with U.S. Department of Health and 
Human Services (HHS) federal funds, the recipient must clearly state:  

 
1.  The percentage and dollar amount of the total costs of the program or project funded with federal 
money; and,  
 
2. The percentage and dollar amount of the total costs of the project or program funded by non-
governmental sources.  

 
When issuing statements resulting from activities supported by HHS financial assistance, the recipient entity must 
include an acknowledgement of federal assistance using one of the following or a similar statement.  
 
If the HHS Grant or Cooperative Agreement is NOT funded with other non-governmental sources:  

 
This [project/publication/program/website, etc.] [is/was] supported by the [full name of the 
OPDIV/STAFFDIV] of the U.S. Department of Health and Human Services (HHS) as part of a financial 



Detection & Mitigation of COVID-19 in Confinement Facilities  

 

5 | P a g e  
 

assistance award totaling $XX with 100 percent funded by [OPDIV/STAFFDIV]/HHS. The contents are those 
of the author(s) and do not necessarily represent the official views of, nor an endorsement, by 
[OPDIV/STAFFDIV]/HHS, or the U.S. Government. For more information, please visit [OPDIV/STAFFDIV 
website, if available].  

 
The HHS Grant or Cooperative Agreement IS partially funded with other nongovernmental sources:  

 
This [project/publication/program/website, etc.] [is/was] supported by the [full name of the 
OPDIV/STAFFDIV] of the U.S. Department of Health and Human Services (HHS) as part of a financial 
assistance award totaling $XX with XX percentage funded by [OPDIV/STAFFDIV]/HHS and $XX amount and 
XX percentage funded by non-government source(s). The contents are those of the author(s) and do not 
necessarily represent the official views of, nor an endorsement, by [OPDIV/STAFFDIV]/HHS, or the U.S. 
Government. For more information, please visit [OPDIV/STAFFDIV website, if available].  

 
The federal award total must reflect total costs (direct and indirect) for all authorized funds (including supplements and 
carryover) for the total competitive segment up to the time of the public statement. 
 
Any amendments by the recipient to the acknowledgement statement must be coordinated with the HHS Awarding 
Agency.  
 
If the recipient plans to issue a press release concerning the outcome of activities supported by HHS financial assistance, 
it should notify the HHS Awarding Agency in advance to allow for coordination. 

 

Termination 

This award may be terminated in whole or in part consistent with 45 CFR 75.372.   

CDC may impose other enforcement actions in accordance with 45 CFR 75.371- Remedies for Noncompliance, as 
appropriate. 

 

PROCESS FOR WORKPLAN AND BUDGET SUBMISSION 

Within five (5) business days of receipt of this guidance, the recipient’s Authorized Official is required to acknowledge 
receipt of this guidance by submitting a Grant Note in GrantSolutions. The acknowledgement must be submitted on the 
recipient’s official agency letterhead and utilize the ‘Acknowledgement Letter for CK19-1904 – COVID Supplemental 
Funds’ template provided at the end of this guidance document.  
 

This funding will be awarded in the ELC Budget Period 3 (BP3) (i.e., August 1, 2021 – July 31, 2022) under CK19-1904. 
However, recipients should note that this supplemental funding is for a thirty-six (36) month project period and will end 
on July 31, 2024. The expanded project period coincides with the end of Budget Period 5 (BP5) (i.e., July 31, 2024) of the 
ELC Cooperative Agreement (CK19-1904). Therefore, workplans and revised budgets should reflect activities and 
associated costs that will end on July 31, 2024.  
 

Within 90 days of receipt of the Notice of Award (NOA), the recipient is required to submit a workplan and revised 
budget describing its proposed activities.  Upon submission, budgets and workplans will be reviewed by CDC and 
feedback will be provided and discussed with the recipient.  Any necessary or recommended changes may be agreed 
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upon between the recipient and CDC and documented in REDCap; and any agreed upon changes must be captured in 
GrantSolutions, the system of record, as necessary. 

 

To appropriately document workplans, budgets, and facilitate recipients meeting the 90-day requirement: 

1. Workplan entries will be completed in the ‘Detection & Mitigation of COVID-19 in Confinement Facilities’ page, 
under ‘ELC COVID-19 Projects’ portal, in REDCap; and  

2. Revised budgets must be completed by using the Excel budget workbook template provided via GrantSolutions 
Grant Notes at time of NOA issuance. Note: If a recipient does not meet the 90-day submission requirement and has 
not received written approval for an extension from CDC, then the Payment Management System (PMS) account 
associated with this award may be restricted. The restriction will result in a manual drawdown process that requires 
CDC approval of each PMS charge. This restriction will remain in effect until the recipient satisfactorily meets the 
workplan and budget submission requirement.  

a. Funds will be awarded under the ‘Other’ cost category and will be accessible in the Payment Management 
System (PMS) during the 90-day budget revision period for use in accomplishing activities outlined in this 
guidance;  

b. Recipients will adjust the cost category allocations of awarded funds to reflect the areas where financial 
assistance is needed;  

c. Recipients will upload the revised budget into GrantSolutions via a budget revision amendment, with a 
courtesy copy into REDCap ‘Detection & Mitigation of COVID-19 in Confinement Facilities page of the ‘ELC 
COVID-19 Projects’ portal, by the 90-day post award deadline; and 

d. The ELC Project Officer and OGS will process the budget revision amendment in GrantSolutions and the 
recipient will receive a revised NOA reflecting the requested cost category allocations.    

3. A letter, indicating that all ELC Governance Team members (i.e., Project Director, Epidemiology Lead, Laboratory 
Lead, Health Information Systems Lead, and Financial Lead) have both contributed to and agreed upon the workplan 
and revised budget submitted, must be signed by all Governance Team Members (hard copy or digital signature) and 
submitted with the documents in the REDCap portal.   

GrantSolutions  

Within 90 days of receipt of the NOA, the recipient is required to submit a ‘Budget Revision Amendment’ as part of the 
recipient’s current award (CK19-1904), Budget Period 3.   

The ‘budget revision amendment’ must consist of the following documents: 

1. Budget Information: SF-424A 
a. Recipient can use the form generated by the ELC budget workbook;  
b. Or, recipient can submit a PDF of this form.  
c. Please do not use the e-form in GrantSolutions as it creates issues when processing the revised NOA.  

2. Cover Letter signed by the Authorized Official of record in GrantSolutions.  
3. Completed revised budget using the ELC budget workbook that was provided in GrantSolutions as a Grant Note. 

 

Note:  In a cooperative agreement, CDC staff is substantially involved in the program activities, above and beyond 
routine grant monitoring.   

CDC responsibilities include but are not limited to: 

1. Provide ongoing guidance, programmatic support (including guidance on evaluation, performance 
measurement, and workplan changes), technical assistance and subject matter expertise to the activities 
outlined in this supplemental funding announcement guidance. 
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2. Convene trainings, meetings, conference calls, and site visits with recipients. 
3. Share best practices identified and provide national coordination of activities, where appropriate. 

 

REQUIRED TASKS 

Note: If a recipient does not meet the below required tasks and has not received written approval for an extension from 
CDC, recipient may have their funds restricted in the Payment Management System (PMS) for specific costs/activities.  
Recurring or repeat non-compliance may result in additional restrictions or other actions being taken, consistent with 
applicable grant regulations.  

In addition to the programmatic activities noted below in further detail, recipient responsibilities include but are not 
limited to: 

1. Within five (5) business days of receipt of this guidance the Authorized Official is required to acknowledge receipt of 
this guidance by submitting a Grant Note in GrantSolutions. The acknowledgement must be submitted on the 
recipient’s official agency letterhead and utilize the ‘Acknowledgement Letter for CK19-1904 – COVID Supplemental 
Funds’ template provided at the end of this guidance document. 

2. Regular participation in calls with CDC &/or DOJ for technical assistance and monitoring of activities supported 
through this cooperative agreement. The call schedule will be quarterly; however, additional technical assistance 
calls may be scheduled on an ad hoc basis depending on recipient workplan progress and financial reporting.  

3. On-time submission of all requisite reporting. This may include but is not limited to reporting of performance 
measures on a quarterly basis, progress on milestones on a quarterly basis, and/or financial updates on a monthly 
basis within REDCap. 

4. Report expenditures and unliquidated obligations (ULOs) on a monthly basis. On the 5th day of the month, the 
expenditures and ULOs from the prior month shall be reported in the REDCap ‘Detection & Mitigation of COVID-19 
in Confinement Facilities’ page. 

5. Documentation of any necessary budget change/reallocation through GrantSolutions and REDCap. 
 

ACTIVITIES  

This award has 15 allowable activities which are designed to detect, diagnose, trace, and monitor SARS–CoV–2 and 
COVID–19 infections, and mitigate the spread of COVID–19 in confinement facilities.  The first activity is required; 
whereas, the other activities are optional to address needs within a recipient’s jurisdiction.  

Required Activity 
1) Assist facilities in establishing and implementing diagnostic and screening testing programs for 

residents/detainees/inmates, staff, and visitors. 
 
Optional Activities 

2) Conduct COVID-19 testing and contact tracing within confinement facilities. 
3) Support facilities in planning and implementing recommended isolation and quarantine strategies including for 

confirmed and suspected cases and close contacts. 
4) Implement distancing policies and support staff training to maintain distancing practices. 
5) Support staffing strategies that reduce the risk of virus transmission (e.g., organize staff assignments so that the 

same staff are assigned to the same areas of the facility over time). 
6) Support transportation policies and practices consistent with recommendations to reduce transmission. 
7) Implement visitor policies consistent with recommendations to reduce virus risk. 
8) Implementation of infection control practices inside facilities. 
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9) Develop and implement procedures and systems to improve confinement facility preparedness and response 
efforts.  

10) Coordinate preparedness and response efforts with state, local, tribal, and territorial public health departments 
to prevent, prepare for, and respond to COVID-19 within confinement facilities. 

11) Enhance/improve the practices of confinement facilities to mitigate the spread of COVID-19, and to reduce the 
risk of virus transmission and exposure to environmental health hazards. 

12) Purchase of additional supplies to sanitize and clean the confinement facilities. Funding must not supplant 
existing expenditures on such supplies and can only be used to support enhanced cleaning efforts.  

13) Educate and train confinement facility staff and residents/detainees/inmates on sanitation and minimizing the 
spread of infectious diseases. 

14) Implement COVID-19 mitigation practices to minimize potential opportunities for exposure including video 
conferencing technology and other measures for attorney/client purposes, court appearances, family visiting, 
and programming. 

15) Based on state and local laws and regulations, and training and technical assistance provided by the DOJ, review 
and analyze policies and practices and implement policy and practice changes to safely reduce populations in 
confinement facilities to mitigate the spread of COVID-19. This could include creating policies and practices that 
may divert individuals from confinement, determine the optimal population for the facility given physical 
plant/structure and public health guidelines, and the revision of appropriate release practices.  The DOJ will 
make training and technical assistance available to grantees to help ensure these activities comport with state 
and local laws and evidence-based practices and are administered solely by state and local correctional 
agencies. 

 

PERFORMANCE MEASURES 

Performance measures will be developed and shared with recipients within 30 days of award.   

The ELC Program Office will utilize existing data sources whenever possible to reduce the reporting burden on recipients 
and, where appropriate.    

 

SUMMARY OF REPORTING REQUIREMENTS 

The following is a summary of the reporting requirements for the Detection & Mitigation of COVID-19 in Confinement 
Facilities award.  

1. Within five (5) business days of receipt of this guidance, the Authorized Official is required to acknowledge 
receipt of this guidance by submitting a Grant Note in GrantSolutions. 

2. Quarterly progress reports on milestones in approved workplans via REDCap. 
3. Monthly fiscal reports (beginning 30 days after NOAs are issued). 
4. Performance measure data. 
5. CDC may require recipients to develop annual progress reports (APRs). CDC will provide APR guidance and 

optional templates should they be required. 
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ACKNOWLEDGEMENT LETTER: DUE WITHIN FIVE (5) DAYS OF NOA RECEIPT  

 

                                                                           

Detection & Mitigation of COVID-19 in Confinement Facilities 
 
Date: 

Organization Name:  

Subject:  Acknowledgement Letter for CK19-1904 – COVID-19 Supplemental Funds – ‘Detection & Mitigation of 
COVID-19 in Confinement Facilities’ 

 

Reference: Guidance for the use of supplemental funding for CK19-1904 ‘Detection & Mitigation of COVID-19 in 
Confinement Facilities’ through the American Rescue Plan Act of 2021.  

 
This is to acknowledge that I have received, reviewed, and understand the requirements in the attached programmatic 
guidance.  

 

The federal funding received will be in support of the supplemental funding referenced herein and will be spent in 
accordance with the legislation and programmatic guidance. 

 
 

 
 
_______________________ 
Authorized Official 



 

 

APPENDIX A: DETECTION & MITIGATION OF COVID-19 IN CONFINEMENT FACILITIES FUNDING TABLE 

Total Award: $700,000,000 
 

Recipient Award Amount Recipient Award Amount 

Alaska  $            1,610,000  Mariana Islands  $                   210,000  
Alabama  $          14,210,000  Mississippi  $                9,870,000  
Arkansas  $            9,310,000  Montana  $                2,450,000  
American Samoa  $                210,000  North Carolina  $              20,230,000  
Arizona  $          20,580,000  North Dakota  $                1,190,000  
California  $          66,150,000  Nebraska  $                3,570,000  
Chicago  $            2,100,000  New Hampshire  $                1,470,000  
Colorado  $          11,760,000  New Jersey  $                9,940,000  
Connecticut  $            4,480,000  New Mexico  $                4,830,000  
District of Columbia  $                700,000  Nevada  $                7,140,000  
Delaware  $            1,820,000  New York  $              20,790,000  
Florida  $          55,160,000  New York City  $                2,730,000  
Fed. States of Micronesia  $                490,000  Ohio   $              26,180,000  
Georgia  $          33,880,000  Oklahoma  $              14,210,000  
Guam  $                700,000  Oregon  $                7,560,000  
Hawaii  $            1,750,000  Pennsylvania  $              26,670,000  
Houston  $            3,290,000  Philadelphia  $                1,610,000  
Iowa  $            5,180,000  Puerto Rico  $                   980,000  
Idaho  $            4,620,000  Palau  $                      70,000  
Illinois  $          17,990,000  Rhode Island  $                   980,000  
Indiana  $          17,220,000  South Carolina  $              10,920,000  
Kansas  $            6,510,000  South Dakota  $                2,100,000  
Kentucky  $          13,230,000  Tennessee  $              18,200,000  
Louisiana  $          17,290,000  Texas  $              75,950,000  
LA County  $            6,230,000  Utah  $                4,550,000  
Massachusetts  $            5,810,000  Virginia  $              21,140,000  
Maryland  $          10,220,000  US Virgin Islands  $                   490,000  
Maine  $            1,400,000  Vermont  $                   630,000  
Marshall Islands  $                350,000  Washington  $              10,990,000  
Michigan  $          19,880,000  Wisconsin  $              13,300,000  
Minnesota  $            5,670,000  West Virginia  $                3,990,000  
Missouri  $          13,860,000  Wyoming  $                1,400,000  

 

 









Baldwin County Commission

Agenda Action Form

File #: 22-0032, Version: 1 Item #: BM2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Cian Harrison, Clerk Treasurer
Submitted by: Makayla Shiver, Staff Accountant
______________________________________________________________________

ITEM TITLE
Association of County Commissions of Alabama (ACCA) Workers’ Compensation Self Insurers’ Fund
- Continuance of Coverage

STAFF RECOMMENDATION
Related to the Association of County Commissions of Alabama Workers’ Compensation Self-Insurers’
Fund (ACCA WCSIF), take the following actions:

1)  Authorize payment to the Association of County Commissions of Alabama Workers’
Compensation Self Insurers’ Fund in the amount of $701,935.80 from applicable and various Baldwin
County Commission departments, related to the continued provision of workers’ compensation
coverage to the Baldwin County Commission for the period of October 1, 2021, to October 1, 2022;
and

2)  Authorize the Chairman to execute any related correspondence and/or instruments; and

3)  Authorize the Clerk/Treasurer to make an interim payment before October 31, 2021, to the
Association of County Commissions of Alabama Workers’ Compensation Self Insurers’ Fund (ACCA
WCSIF) in the amount of $701,935.80.

BACKGROUND INFORMATION

Previous Commission action/date:  10/20/2020

Background:  The Commission approved payment to the ACCA related to the continuance of the
workers’ compensation coverage for the Commission for the period October 1, 2020, to October 1,
2021; the payment was paid to the ACCA in the amount of $743,781.04. This represents a decrease
of $7,798.47 from the Fiscal Year 2020 premium contribution of $751,579.51. The approval allowed
the Chairman to sign related correspondence and/or instruments and the Clerk/Treasurer to make
the interim payment of $743,781.04, before October 31, 2020, so the workers’ compensation
coverage did not lapse.
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FINANCIAL IMPACT

Total cost of recommendation:  701,935.80

Budget line item(s) to be used:  Various Baldwin County Commission Departments Object Code
51250

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Must be submitted and paid by
10/31/2021

Individual(s) responsible for follow up:  Christie Davis and Eva Cutsinger, Finance Payable to
ACCA WCSIF:

CRS Inc
Post Office Box 589
Montgomery, Alabama 36101

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0039, Version: 1 Item #: BN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Acceptance of Real Property for Various Highway Department Projects

STAFF RECOMMENDATION
Per Baldwin County Commission Policy # 9.1, approve making the attached lists of real property
acquired by the Baldwin County Highway Department for various projects part of the record.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Highway Department has acquired real property for various projects through
donation, negotiation or condemnation.

Policy # 9.1 ensures that all property acquired by the County is properly valued, recorded and
accepted by the County Commission.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Highway Department forward approved agenda action
and copies of all supporting documentation to Accounting Department for recording in fixed assets.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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HIGHWAY DEPARTMENT – Acceptance of Public Property 1 of 2

COMMISSION POLICY   POLICY #9.1  
______________________________________________________________________________      
 
                SUBJECT:  Acceptance of Public Property 
______________________________________________________________________________ 
 
     DATE ADOPTED   PAGE (BCC MINUTES) 
     February 19, 2008   Page 26 
______________________________________________________________________________ 
 
     OBSOLETE VERSIONS (Can be found in the Inactive Policy Book.) 
     DATE ADOPTED  PAGE (BCC MINUTES) 
     June 21, 2005   Page 3-4 
 
NOTE:  (CHARACTERISTICS OF A GOOD POLICY AND PROCEDURE DOCUMENT) -- A policy is typically a document that outlines 
specific requirements or rules that must be met.  The overall goal is to write policies that are clear, concise and in simple language.  If you use an 
acronym, spell it out the first time you use it. 
  
POLICY STATEMENT 
 
This policy is to insure that all property acquired by the County is properly valued, recorded, and 
accepted by the County Commission.  
 
PROCEDURAL REQUIREMENT 
 
When real property is acquired, whether by purchase or donation, the following steps are to be 
followed by the County employee/department responsible for the acquisition: 
 

1. The deed or other document must be recorded in Probate. 
 
2. The property must be assessed in the Revenue Commissioners Office. 
 
3. The property must be formally presented to the County Commission for permanent 

recognition in the official minutes. 
 
4. The Agenda Action presented to the County Commission, in recognizing such 

acquisition, must at a minimum contain the recording data of the property acquired, the 
date the property was acquired, the method of acquisition, and the value of the property. 

 
 a.  The value when purchased is the amount paid for the property. 
 
 b.  The value, in cases where there was no payment made by the County, must  
       be determined by utilizing information from the Revenue Commissioners office,  
            engineering estimate, or other valid method. 
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5. A copy of the Agenda Action, from item #4 above, and copies of all supporting 

documentation are to be forwarded to the County Auditor for recording in 
      fixed assets. 
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Agenda Action Form

File #: 22-0018, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status:  New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Halley Dixon, Office Manager
______________________________________________________________________

ITEM TITLE
Case No. S-20033 - The Grove of Elberta (Re-Sub of Lot 1) - Road Acceptance

STAFF RECOMMENDATION
Take the following actions regarding Subdivision Case No. S-20033 - The Grove of Elberta (Re-Sub
of Lot 1) in Maintenance Area 300:

1)  Accept the following subdivision roads for maintenance and authorize said roads to be added to
the County Maintenance Road List:

Road Name Length Asphalt Width
Navigator Lane  873 ft          20 ft
Gopher Court  833 ft          20 ft

2)  Approve and authorize the Chairman to execute the Subdivision Roadway and Drainage
Improvement Acceptance Agreement and accept the Surety Document from Fidelity and Deposit
Company of Maryland on behalf of Ammons and Blackmon Construction, LLC in the amount of
$59,835.60 to guarantee the workmanship and materials of the roadways and drainage
improvements within the public rights-of-way as shown on the approved Final and “As-Built”
construction plans.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On June 30, 2021, the Baldwin County Highway Department approved the Final and
“As-Built” construction plans for The Grove of Elberta (Re-Sub of Lot 1) (County Case No. S-19037)
located in Elberta. The required improvements have been inspected and are in accordance with the
Subdivision Regulations.

The Baldwin County Subdivision Regulations, Article §7.42 - Maintenance Surety Document, requires
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File #: 22-0018, Version: 1 Item #: BN2

the following:

a) Acceptance of Maintenance Surety Document. The surety document must first be reviewed by the
County Engineer and Chief Legal Counsel, and then accepted and approved by the County
Commission;

b) Value of Maintenance Surety Document. The maintenance surety shall be of an amount equal to
or greater than 40 percent of the cost (Itemized Engineer’s Cost Estimate) of the full construction of
the required roadway and drainage improvements within the public rights-of-way, including but not
limited to grading, paving of the streets, and installation of stormwater structures. When the County
Engineer identifies potential problems, conditions or reasons for further protection of the County and
public funds a greater amount may be required by the County Engineer;

c) Term of Maintenance Surety Document. A maintenance surety document must state that it is “valid
for a period of time” as prescribed in the Subdivision Roadway and Drainage Improvement
Acceptance Agreement. A twenty-four (24) month warranty period will begin to run upon the
occurrence of both of the following (a) the County Commission votes in the affirmative to accept for
maintenance the roadway and drainage improvements, within the  public rights-of-way; and (b) the
maintenance surety document in acceptable form is delivered to the Baldwin County Commission.

Notwithstanding the above requirements, this warranty period shall be automatically extended in the
event that an invoice has been sent to the Owner and the time of the subject invoice conflicts with, of
the necessary repairs extend beyond, the final date of the twenty-four (24) month warranty period. In
such event, said maintenance surety document shall remain in full effect until the Baldwin County
Commission releases said surety document following the fulfillment of all obligations to the Baldwin
County Commission as required by the Subdivision Roadway and Drainage Improvement
Acceptance Agreement.

The value and terms of the surety have been reviewed by Highway Department Staff and are
consistent with the requirements of the Baldwin County Subdivision Regulations (See attached Cost
Estimate).

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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File #: 22-0018, Version: 1 Item #: BN2

Reviewed/approved by:  N/A

Additional comments:  Standard agreement used as previously approved by Brad Hicks, County
Attorney (approved 01/09/2020) los

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence, have
Commission Chairman and County Administrator execute Subdivision Roadway Acceptance
Agreement and return signed document to Halley Dixon (Highway Department). Appropriate Highway
Department Personnel will be notified to begin maintenance.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:

Mr. Tom Granger, P.E.
Sawgrass Consulting, LLC
30673 Sgt. E.I. “Boots” Thomas Drive
Spanish Fort, Alabama 36527

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0040, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
Submitted by: Christopher Williams, Design Tech II
______________________________________________________________________

ITEM TITLE
Fiscal Year 2022 Resurfacing Projects - Group 1 - Request for Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the Purchasing Director to place a competitive bid for the attached Fiscal Year 2022
resurfacing projects (Group 1) as the design plans are completed; and

2) Authorize the Chairman to execute any project related documents.

1.

BACKGROUND INFORMATION

Previous Commission action/date:

September 21, 2021 - The Commission adopted Resolution #2021-128 which adopts the Baldwin
County Fiscal Year 2021-2022 Budget.

Background:  The Highway Department is requesting permission to place a competitive bid for
Group 1 of the FY 2022 budgeted resurfacing projects. The Design Project Manager will forward the
advertisement for the project group to the Purchasing Director to place a competitive bid as design
plans are completed

FINANCIAL IMPACT

Total cost of recommendation:  $1,783,859.00

Budget line item(s) to be used: Various Highway project accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 22-0040, Version: 1 Item #: BN3

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Highway Design staff will submit advertisement to Wanda
Gautney, Purchasing Director, as plans are completed.

Purchasing Director will advertise for a competitive bid.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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PROJECT NO ROAD NAME FROM/TO  ESTIMATE
HW22037 Aspen Cir Aspen Cir N to Bull Springs Rd 26,049.00$                    
HW22038 Aspen Cir N Bull Springs Rd to EOM 10,019.00$                    
HW22039 Barrineau Park Rd County Rd 112 to EOM 255,312.00$                  
HW22040 Baughman Rd Lacey Rd to Bohemian Hall Rd 38,322.00$                    
HW22041 Bell Rd Twin Beech Rd to Section St S 15,446.00$                    
HW22042 Boone Ln County Rd 33 to EOM 32,561.00$                    
HW22043 Bull Springs Rd County Rd 65 to County Rd 71 84,325.00$                    
HW22044 Church St US Hwy 59 to EOM 15,863.00$                    
HW22045 CR Watson Rd Magnolia Farms Rd to EOM 40,075.00$                    
HW22046 Daugherty Ln US Hwy 98 (Greeno Rd) to EOM 5,009.00$                      
HW22047 Denton Ln Twin Beech Rd to EOM 5,051.00$                      
HW22048 Finley Ln US Hwy 59 to Ogden Ave 10,019.00$                    
HW22049 Gaineswood Blvd Gaineswood Dr S to US Hwy 181 7,792.00$                      
HW22050 Gaineswood Dr N Gaineswood Blvd to EOM 7,792.00$                      
HW22051 Gaineswood Dr S Gaineswood Blvd to EOM 6,679.00$                      
HW22052 Glover Ct Gaineswood Dr N to EOM 5,009.00$                      
HW22053 Grant Rd Lawrence Rd to EOM 17,282.00$                    
HW22054 Greek Cemetary Rd US Hwy 90 to EOM 355,333.00$                  
HW22055 Grove Dr US Hwy 181 to EOM 21,123.00$                    
HW22056 Hampstead Ct Silverwood Dr to EOM 2,922.00$                      
HW22057 Holbrook Ct Beginning of Maintenance to EOM 4,898.00$                      
HW22058 Kendrick Rd Rawls Rd to County Rd 65 83,490.00$                    
HW22059 Lacey Rd County Rd 48 to Baughman Rd 37,571.00$                    
HW22060 Lea Cir County Rd 32 to EOM 8,349.00$                      
HW22061 Lilac Ln US Hwy 59 to Ogden Ave 9,017.00$                      
HW22062 Lodge Ct Bull Springs Rd to EOM 6,011.00$                      
HW22063 Magnolia Farms Rd County Rd 112 to EOM 214,402.00$                  
HW22064 Merritt Ct Gaineswood Dr S to EOM 6,123.00$                      
HW22065 Nix Ln US Hwy 181 to EOM 15,863.00$                    
HW22066 Pecan Ln US Hwy 181 to Grove Dr 16,531.00$                    
HW22067 Rawls Rd Kendrick Rd to Thompson Rd 44,250.00$                    
HW22068 River Creek Dr County Rd 33 to Ferry Rd 83,490.00$                    
HW22069 Ryland St US Hwy 59 to EOM 9,518.00$                      
HW22070 Saint Regis Lodge Rd Magnolia Farms Rd to EOM 22,542.00$                    
HW22071 Savoy Ct Silverwood Dr to EOM 2,922.00$                      
HW22072 Silverwood Dr Holbrook Ct to US Hwy 181 31,392.00$                    
HW22073 Spring Rd S Styx River Rd  to EOM 200,376.00$                  
HW22074 Stone St US Hwy 59 to EOM 6,429.00$                      
HW22075 Terrace Dr Silverwood Dr to US Hwy 181 18,702.00$                    

GROUP 1 TOTAL: 1,783,859.00$               
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Baldwin County Commission

Agenda Action Form

File #: 22-0047, Version: 1 Item #: BN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status:  New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
           Mike Campbell, Engineering Technician I
Submitted by: Halley Dixon, Office Manager
______________________________________________________________________

ITEM TITLE
License Agreement #21014 - Perdido Street - Right-of-Way

STAFF RECOMMENDATION
Take the following actions:

1)  Approve License Agreement #21014 permitting The Utility Board of the City of Foley d/b/a Riviera
Utilities to install a single 2-inch conduit along the west side of Perdido Street right-of-way. (The term
of this agreement shall commence on the date of full execution.  License for Installation shall
terminate at 11:59 p.m. on October 5, 2022. License for Maintenance shall be indefinite according to
the terms of the agreement.)

2)  Authorize the County Engineer to execute Utility Permit #21191-E.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Utility Board of the City of Foley d/b/a/ Riviera Utilities desires to install a single 2-
inch conduit along the west side of Perdido Street right-of-way to provide electric service to 12181
Perdido Street. The trenching will start at the service pole and end 365 feet south of County Road 99.
(The Baldwin County Utility Permit Guidelines shall be utilized in pursuit of the attached Utility Permit
#21191-E.  Any damage to private property or County right-of-way shall be repaired to the previous
state or improved as required by Baldwin County. Appropriate erosion and sediment control practices
shall be utilized, and no clearing shall take place.)

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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File #: 22-0047, Version: 1 Item #: BN4

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Standard agreement used as previously approved by Laura Coker
(2/11/2020) los

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
license agreement executed by the Chairman and the original forwarded to the County Engineer.
Mike Campbell will issue the license agreement and conduct all necessary follow-up inspections on
work performed. County Engineer will execute utility permit upon approval of the Commission.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  Admin staff: need executed utility permit with license agreement
before uploading to BCAP
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                                                                                                              License Agreement # 21014 

Page 7 of 7 
 

LICENSOR: 

 

ATTEST:      BALDWIN COUNTY, ALABAMA 

 

 

______________________/__________           /   

Wayne Dyess             /Date   Joe Davis, III                    /Date 

County Administrator                            Chairman       

 

 

State of Alabama  ) 

County of Baldwin  ) 

 

I,     , a Notary Public in and for said County, in said State, hereby 

certify that Joe Davis, III and Wayne Dyess, as Chairman and County Administrator, respectively, 

of the Baldwin County Commission, and whose names are signed to the foregoing instrument, and 

who is known to me, acknowledged before me on this day that, being informed of the contents of 

the instrument, they executed the same with full authority to do so voluntarily on the day the same 

bears date. 

 

Given under my hand and official seal, this the        day of   , 2021. 

             

 

      __________________________________________ 

      Notary Public  

    

      My Commission Expires:    
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Baldwin County Commission

Agenda Action Form

File #: 22-0062, Version: 1 Item #: BO1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Ron Ballard, Juvenile Detention Director
Submitted by: Ron Ballard, Juvenile Detention Director
______________________________________________________________________

ITEM TITLE
Agreement with Baldwin County Board of Education Concerning Allocation of the Neglected and
Delinquent Youth Fund

STAFF RECOMMENDATION
Take the following actions:

1)  Approve Agreement (FY 2022 Baldwin County Public Schools and Baldwin County Regional
Juvenile Detention Center Title I, Part D, Subpart 2 Formal Agreement
For Local Educational Agencies and Correctional Facilities) between the Baldwin County
Commission and the Baldwin County Board of Education for the allocation of the Neglected and
Delinquent Youth Fund to be used to provide instruction, intervention, and remediation materials and
supplies for children and youth in the Baldwin County Regional Juvenile Detention Center. The term
of this Agreement will be from October 1, 2021, through September 30, 2022, and is automatically
renewed upon mutual agreement of each party; and

2)  Authorize the Chairman to sign the Agreement and any related documents.

BACKGROUND INFORMATION

Previous Commission action/date:  9/15/2020

Background:  The Neglected and Delinquent Youth Fund is a federal grant that provides monies
through the Baldwin County Board of Education to the Baldwin County Juvenile Detention Center to
carry out high quality educational programs to prepare children and youth for secondary school
completion, training, employment, or further education; to provide activities to facilitate the transition
of such children and youth from the correctional program to further education or employment.

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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File #: 22-0062, Version: 1 Item #: BO1

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Reviewed and Approved by Brad Hicks

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Mail contract to be signed and DYS License to:

Shelane Rider
Federal Programs
Baldwin County Public Schools
Central Office Satellite (COS)
1091 “B” Avenue
Loxley, Alabama 36551

Additional instructions/notes:  N/A
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Baldwin County Public Schools and Baldwin County Regional 

Juvenile Detention Center 

FY22 
 
 

Title I, Part D, Subpart 2 Formal Agreement 

For Local educational Agencies and Correctional Facilities 
 
This agreement, made and entered into on this the 5 th  day of O c t ob er , 2021, by and 

between the Baldwin County Board of Education, hereafter referred to as the Local 

Educational Agency (LEA), and the Baldwin County Commission concerning the Baldwin 

County Regional Juvenile Detention Center, 43405 Nicholsville Rd, Bay Minette, AL 

hereafter referred to as the facility contains the following provisions: 
Whereas, the purpose of this subpart Sec. 1421 is to support the operation of local 

educational agency programs that involve collaboration with locally operated 

correctional facilities: To carry out high quality educational programs to prepare 

children and youth for secondary school completion, training, employment, or 

further education; To provide activities to facilitate the transition of such children 

and youth from the correctional program  to further education or employment; and 

To operate programs in local schools for children and youth returning from 

correctional facilities which may serve at-risk children and youth. 

Whereas, Sec. 1425 requires that each correctional facility entering into an agreement 

with a local educational agency under section 1423(2) to provide services to children and 

youth under this subpart shall – 

 
1)  where feasible, ensure that educational programs in the correctional facility are 

coordinated with the student’s home school. Particularly with respect to a student 

with an individualized educational program under part B of the individual with 

disabilities education act. 

2)  If the child or youth is identified as in need of special education services while in 

the facility, notify the local school of the child or youth of such need; 

3)  Where feasible, provide transition assistance to help the child or youth stay in school, 

including coordination of services for the family, counseling, assistance in accessing 

drug and alcohol abuse prevention programs, tutoring, and family counseling; 

4)  Provide support programs that encourage children and youth who have dropped 

out of school to reenter school once their term at the correctional facility has been 

completed or seek a secondary school diploma or its recognized equivalent; 

5)  Work to ensure the correctional facility is staffed with teachers and other qualified 

staff who are trained to work with children and youth with disabilities taking into 

consideration the unique needs of such children and youth; 

6)  Ensure that educational programs in the correctional facility are related to assisting 

students to meet high academic achievement standards; 

7) To the extent possible, use technology to assist in coordinating educational programs 

between the correctional facility and the community school; 



8)  Where feasible; involve parents in efforts to improve the educational achievement 

of their children and prevent the further involvement of such children in delinquent 

activities; 

9)  Coordinate funds received under this subpart with other local, State, and Federal 

funds available to provide services to participating children and youth, such as funds 

made available under title I of Public law 105 – 220, and vocational and technical 

education funds; 

10) Coordinate programs operated under this subpart with activities funded under the 

juvenile Justice and Delinquency Prevention Act of 1974 and other comparable 

programs, if applicable; and 

11) If appropriate, work with local businesses to develop training, curriculum-based 

youth entrepreneurship education, and mentoring programs for children and youth. 

 
Whereas, the correctional facility shall attach to this agreement documentation of 

licensure. 

 
Whereas, the local educational agency shall provide the following services to children 

and youth serving in the named correctional facility at the listed cost: 

(List specific services that will be provided and cost) 

 
Service Cost 

Instruction, Intervention and Remediation Materials and Supplies $2,000.00 

  

  

 

Whereas, the local educational agency is the fiscal agent of the grant, it is the local 

agencies responsibility to monitor and ensure that the provision of the agreement is carried 

out. All records, reports, document, and purchased materials shall remain the property of 

the local educational agency/state. 
 

If all provisions have been satisfied, this agreement shall be effective the 1st day of 

October 2021 expiring the 30th day of September 2022. 

 
In witness whereof, the above-named parties have executed this act in the presence of the 

undersigned competent witnesses. 

 
Witnesses: 

 

LEA Neglected or Delinquent Coordinator 
 

 
 

LEA Superintendent 
 

 
_____________________________________  

WAYNE DYESS, County Administrator            JOE DAVIS III, Chairman 
 





Baldwin County Commission

Agenda Action Form

File #: 22-0041, Version: 1 Item #: BQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Animal Shelter - Employment of One (1) Animal Control Technician Position

STAFF RECOMMENDATION
Approve the employment of Cortney Underwood to fill the open Animal Control Technician position
(PID #5601) at a grade 304 ($13.38 per hour / $27,830.40 annually) to be effective no sooner than
October 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Animal Control position was newly created in June 2021. The County
Administrator respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $27,830.40 - budgeted

Budget line item(s) to be used:  10955410.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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File #: 22-0041, Version: 1 Item #: BQ1

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0043, Version: 1 Item #: BQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Brian Peacock, CIS Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
CIS Department - Employment of One (1) Systems Administrator Position

STAFF RECOMMENDATION
Approve the employment of John Harville to fill the open Systems Administrator position (PID #983)
at a grade S317 ($59,500.00 annually) to be effective no sooner than October 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Systems Administrator position was vacated in September 2021.  The CIS
Director respectfully requests the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $59,500.00 - budgeted

Budget line item(s) to be used:  10051965.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0042, Version: 1 Item #: BQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Bay Minette) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Cody Simpson from the Landscape Technician I position (PID #531), grade
306 ($14.746 per hour / $30,671.68 annually), in the Parks Department (14457200) to fill the open
Operator Technician I position (PID #5561) at a grade 307 ($15.926 per hour / $33,126.08 annually)
to be effective no sooner than October 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Operator Technician I position was vacated in September 2021. The County
Engineer respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $33,126.08 - budgeted

Budget line item(s) to be used:  11153111.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0044, Version: 1 Item #: BQ4

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Ron Ballard, JDC Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Juvenile Detention Center - Employment of One (1) Detention Technician Position

STAFF RECOMMENDATION
Approve the employment of Nicolas Brown to fill the open Detention Technician (PID #5316) at a
grade 306 ($14.750 per hour / $30,680.00 annually) to be effective no sooner than October 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Detention Technician position was vacated in August 2021. The JDC Director
respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $30,680.00 - budgeted

Budget line item(s) to be used:  10652610.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0045, Version: 1 Item #: BQ5

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Madison Steele, Horticulturist
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Parks Department - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Thomas Parker to fill the open Mechanic II position (PID #5524) at a
grade 311 ($19.19 per hour / $39,915.20 annually); and

2) Approve the promotion of James Swearington from the part-time Park Attendant position (PID
#17), grade 303 ($12.746 per hour), in the Archives Department (10651906) to fill the open
Landscape Technician I position (PID #5138), grade 306 ($15.488 per hour / $32,215.04 annually),
with said salary due to the additional Live Oak Landing duties, in the Parks Department (14457200).

These actions to be effective no sooner than October 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Mechanic II position was newly created in June 2021, and the Landscape
Technician I position was vacated in September 2021. The County Administrator respectfully
requests that the above recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $72,130.24 - budgeted

Budget line item(s) to be used:  14457200.51130
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 22-0046, Version: 1 Item #: BQ6

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Teddy Faust, Revenue Commissioner
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Revenue Commission - Employment of One (1) Assessment Support Technician I Position

STAFF RECOMMENDATION
Approve the employment of Dana Cortez to fill the open Assessment Support Technician I position
(PID #5513) at a grade 305 ($14.05 per hour / $29,224.00 annually) to be effective no sooner than
October 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Assessment Support Technician I position was newly created in July 2021.  The
Revenue Commissioner respectfully requests the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $29,224.00 - budgeted

Budget line item(s) to be used:  10051600.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 22-0049, Version: 1 Item #: BQ7

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Personnel Department - MedOne, LC Pharmacy Benefit Administration Services Agreement

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the Pharmacy Benefit Administration Services
Agreement proposal with MedOne, LC for prescription benefit administration to be effective January
1, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Prescription pharmacy prices have increased almost $300,000 over the past four
years. In an effort to decrease the amount of money that is spent on the increasing prescription drug
prices every year, we asked Cobbs Allen to shop pharmacy companies. After meeting with different
companies and analyzing proposals over the past two years, it was decided that MedOne, LC would
provide the best prescription coverage with no disruption to the employee.

MedOne, LC provides co-pay assist programs for expensive specialty prescriptions, working directly
with the pharmaceutical manufacturer to attain rebates for the drug, thus reducing the cost to the
employee and the employer. Additionally, MedOne, LC offers a program called "Opioid Care Path"
that mitigates high-risk indicators for opioid abuse.

With this agreement, the prescription drug benefit would no longer be covered under the Blue Cross
Blue Shield of Alabama health insurance plan beginning January 1, 2022. Personnel will begin
meeting with employees in October to start the process of the changeover and delivering
informational materials.

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Action Required: Return signed documents to Deidra
Hanak

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0060, Version: 1 Item #: BR1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Matthew Brown, Planning and Zoning Director
Submitted by: Ashley Campbell, Natural Resource Planner
______________________________________________________________________

ITEM TITLE
Support for Baldwin County Water Monitoring Network Restore Project Submittal

STAFF RECOMMENDATION
Action item with discussion necessary - Brett Garr, Chairman of the Environmental Advisory
Committee (EAC) and Leslie Gahagan, member of the EAC, will give the Commission an update on
the EAC’s efforts to support Baldwin County’s Strategic Plan goal of protecting the natural
environment and an update on the Dirt Road Study.

The EAC requests the County authorize staff to notify the Mobile Bay National Estuary Program that
Baldwin County supports its Restore project submittal entitled “Baldwin County Water Monitoring
Network.”  Currently, the County’s support does not obligate the County to provide any funds.  If the
submittal is approved, additional information and request will be brought to the Commission.

If the Commission agrees with the request from the Environmental Advisory Committee, the
following action is recommended:

Authorize staff to notify Mobile Bay National Estuary Program of Baldwin County Commission
support of the Restore project submittal entitled “Baldwin County Water Monitoring Network.”  This
approval does not obligate the County to provide any funds at this time. ..End

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Environmental Advisory Committee has been tasked with the
Strategic Plan goal of protecting the natural environment by increasing transparency and
accountability for watershed quality through regular testing and reporting of water quality and the
ongoing development of partnerships with citizens and groups interested in the environment by 2021.
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With a purpose of providing the tools to promote the wise stewardship of the waters of Baldwin
County, Alabama, the MBNEP will partner with local, state and federal agencies to establish water
monitoring network of existing and new sampling sites to determine trends in water quality and
quantity, including identification of sources and types of contaminants, and partner with other local
efforts to inventory septic tanks across the county to guide decisions relating to ensuring adequate
quality and quantity of water in this rapidly growing county.

Goals:

• Improve understanding of groundwater quality and quantity across Baldwin County

• Improve understanding of surface water quality and quantity across Baldwin County

• Reduce pathogen loading into the waters of Baldwin County.

The EAC request that the Commission supports the MBNEP’s project that will aid the County in
reaching its Environmental Strategic goal of protecting the natural environment.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  October 15, 2021

Individual(s) responsible for follow up:  N/A

Baldwin County Commission Printed on 9/30/2021Page 2 of 3

powered by Legistar™

http://www.legistar.com/


File #: 22-0060, Version: 1 Item #: BR1

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Provide copy of the Commission’s approval to: ashley.campbell@baldwincountyal.gov

Additional instructions/notes:  N/A
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File #: 22-0059, Version: 1 Item #: BR2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Matthew Brown, Planning Director
______________________________________________________________________

ITEM TITLE
Planning Jurisdiction Agreement with the City of Orange Beach

STAFF RECOMMENDATION
Adopt Resolution #2022-004 which approves the Planning Jurisdiction Agreement between the
Baldwin County Commission, the City of Orange Beach, and the Planning Commission of the City of
Orange Beach, governing the regulation of subdivisions outside the City’s corporate limits but within
the municipal planning jurisdiction.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:
The Governor signed Act No. 2021-297 (SB107) into law on April 27, 2021. The Act became effective
90 days following the Governor’s signature, on July 26, 2021. While Act No. 2021-297 amended
several different sections of Alabama’s Code, this item focuses on the amendments to §11-52-30
which authorize the County and the municipalities to enter into agreements that establish which entity
is responsible for the review and approval of subdivisions within the municipal planning jurisdiction,
outside the municipal corporate limits.

Legal Counsel for Baldwin County, Hope Hicks, has negotiated a Planning Jurisdiction Agreement
with the City of Orange Beach. The Agreement grants the responsibility for the review and approval
of subdivisions within the boundaries of the municipal planning jurisdiction, but outside the corporate
limits, exclusively to the Baldwin County Commission.

Upon approval, the Planning and Zoning staff will advertise and record the agreement in accordance
with the requirements of the statute.

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  Hope Hicks, County Legal Counsel

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: Advertising will take place
after Commission approval.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff and Planning and Zoning Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
County Commission Office - Send a copy of the signed agreement to the following:

City of Orange Beach
Kit Alexander
Director of Community Development
Post Office Box 2432
Orange Beach, Alabama 36561

Commission Administration - Update the following BCAP Libraries:
Resolution, Planning Jurisdiction and Contracts

Senior Planner - Update Planning Jurisdiction Layer in GIS and Associated Maps

Additional instructions/notes:  N/A
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File #: 22-0065, Version: 1 Item #: CA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Kristen M. Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Miss Alabama 2021, Lauren Bradford

STAFF RECOMMENDATION
Miss Alabama 2021, Lauren Bradford, will be present at the October 5, 2021, Regular Meeting to
address the Commission.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Miss Alabama 2021 Lauren Bradford is from Gulf Shores, Alabama.  A violinist, she
will represent Alabama at the 2022 Miss America competition in December of 2021.  Lauren is a
summa cum laude graduate of Auburn University where she received many academic honors and
scholarships, and after her year of service as Miss Alabama she will attend Vanderbilt University to
pursue an advanced degree in finance.

Lauren also served as Miss Alabama’s Outstanding Teen in 2017 and created a program called
UNPLUG: The Digital Diet Plan, which teaches people of all ages practical steps to achieve a
balanced approach to the use of technology and avoid the harmful effects of overuse.  Lauren was
awarded a Proclamation from the United States House of Representatives at the U.S. Capitol in
Washington, D.C., and Alabama Governor Kay Ivey declared February 17th “Unplug Day” in the state
of Alabama.  Lauren also received a Proclamation from the Mayor and City of Gulf Shores and is one
of only six people ever to be awarded a key to the City of Gulf Shores and Orange Beach.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 22-0012, Version: 1 Item #: CA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Keri E. Green, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
Proclamation - Domestic Violence Awareness Month - October 2021

STAFF RECOMMENDATION
Adopt a Proclamation which proclaims October 2021, as Domestic Violence Awareness Month in
Baldwin County, Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Ms. Rhyon Ervin, Executive Director of The Lighthouse, has requested the
Commission proclaim the month of October, 2021, as Domestic Violence Awareness Month in
Baldwin County.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Baldwin County Commission Printed on 9/30/2021Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-0012, Version: 1 Item #: CA2

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Print proclamation, obtain signatures prior
to the meeting, and place in presentation binder.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  A representative from The Lighthouse will be in attendance to
accept the Proclamation.

Baldwin County Commission Printed on 9/30/2021Page 2 of 2

powered by Legistar™

http://www.legistar.com/


 

 

 

 

 

 

 
 
 
 

BALDWIN COUNTY COMMISSION 
BALDWIN COUNTY, ALABAMA 

 

PROCLAMATION 

 

A PROCLAMATION DECLARING OCTOBER 2021, AS DOMESTIC 

VIOLENCE AWARENESS MONTH IN BALDWIN COUNTY, ALABAMA.  
 

 WHEREAS, domestic violence is a serious crime that affects people of all races, ages, 

genders, and income levels; and 

 

 WHEREAS, domestic violence is widespread and affects more than four million Americans 

each year; and 

 

 WHEREAS, one in three Americans have witnessed an incident of domestic violence; and 

 

 WHEREAS, children that grow up in violent homes are believed to be abused and neglected 

at a rate higher than the national average; and 

 

 WHEREAS, domestic violence costs the nation billions of dollars annually in medical 

expenses, police and court costs, shelters, foster care, sick leave, absenteeism, and non-productivity; 

and 

 

 WHEREAS, only a coordinated community effort will put a stop to this heinous crime; and 

 

 WHEREAS, Domestic Violence Awareness Month provides an excellent opportunity for 

citizens to learn more about preventing domestic violence and to show support for the numerous 

organizations and individuals who provide critical advocacy, services, and assistance to victims; now 

therefore 

  

 BE IT PROCLAIMED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that we hereby set aside October 2021, as Domestic Violence Awareness 

Month and urge the citizens of Baldwin County, Alabama, to work together to eliminate domestic 

violence from our community.  

 

      IN WITNESS WHEREOF, we have hereunto 

      set our hands and caused the Seal of the County 

      of Baldwin to be affixed at the County Seat in 

      Bay Minette, Alabama, on this the 5th day of  

      October, 2021.  

 

 

___________________________________                _________________________________            

        Commissioner Joe Davis, III                                    Commissioner James E. Ball                                     

            Chairman                  Vice Chairman 

 

 

 ___________________________________               ___________________________________          

     Commissioner Billie Jo Underwood             Commissioner Charles F. Gruber 
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File #: 22-0020, Version: 1 Item #: CA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator, Felisha Anderson, Archives Director/County Archivist
Submitted by: Felisha Anderson, Archives Director/County Archivist
______________________________________________________________________

ITEM TITLE
Proclamation - Archives Month - October 2021

STAFF RECOMMENDATION
Adopt a Proclamation which proclaims October 2021 as “Archives Month” in Baldwin County,
Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  October 6, 2020 - Baldwin County Commission during its
regularly scheduled meeting proclaimed October 2020, as “Archives Month” in Baldwin County,
Alabama.

Background: The Society of American Archives, the Council of State Archivist, and individual
archives around the country designates October as a time to focus on the importance of historical
records and help citizens understand what archivists do to maintain and preserve them. Although the
profession is sometimes overlooked, archives play an important role in preserving the American
story. Like archivists everywhere, staff of the Baldwin County Department of Archives and History
work daily to maintain Baldwin County’s history and make it available to the public.

In honor of this celebration, staff invites the community to take part in activities throughout the month
to learn more about Baldwin County’s history.

Thursday, October 7, 2021 - Hosted by the Baldwin County Department of Archives and History, the
Removal of the Baldwin County Seat reenactment and storytelling event will be held at the
Courthouse in Bay Minette from 5:30 p.m. - 7:30 p.m.

Monday, October 11, 2021 - Archives staff will post on social media posts on the importance of
electronic records and digital preservation issues in government and in our lives, and introduce
residents to the types of records held at Archives and explain how to use Baldwin County Records in
their research.
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October 25, 2021, through October 29, 2021 - “Tales from Baldwin County Archives” - Archives staff
will post tales of Baldwin County on the Archives and History Facebook page.

Felisha Anderson, Baldwin County Archives Director and the Archives and History staff will attend the
October 5, 2021 meeting to accept the proclamation.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Print proclamation, obtain signatures prior
to the meeting, and place in presentation binder.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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BALDWIN COUNTY COMMISSION
BALDWIN COUNTY, ALABAMA

PROCLAMATION

PROCLAIMING OCTOBER 2021, AS “ARCHIVES MONTH” IN BALDWIN 
COUNTY, ALABAMA.

WHEREAS, archival records contain information of enduring value to the communities, 
institutions, and citizens of Baldwin County and are essential for understanding the past, coping 
with the present, and preparing for the future; and

WHEREAS, archival records protect the rights of citizens; provide transparency and 
accountability for the action of government; document the growth of our economy and 
institutions; and connect today’s generations with the legacies of their forebears; and

WHEREAS, archival records support research into health, environmental, social, and 
economic issues; provide vital resources for the education of our young people; and form the 
basis of programs for the edification and enjoyment of the general public; and

WHEREAS, Baldwin County’s professional archivist and staff play a crucial role in 
identifying, preserving, and making available these records; and

WHEREAS, through these archives, future generations of Baldwin County can more 
accurately study the past, learn from the accomplishments of their predecessors, trace their 
ancestors, understand their community’s pride of place, confirm property rights, and maintain 
laws, while celebrating the history of our county; and

WHEREAS, October has been declared National Archives Month in the United States by 
the Society of American Archivists and the International Council on Archives and it is fitting 
that Baldwin County join in this observation; now therefore

BE IT PROCLAIMED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 
SESSION ASSEMBLED, that the Baldwin County Commission hereby proclaims October 2021 
as “Archives Month,” in Baldwin County, Alabama, and encourages the public to visit the 
Baldwin County Archives facility and other archives and museums throughout the area.

IN WITNESS WHEREOF, we have hereunto set our
hands and caused the Seal of the County of Baldwin
to be affixed at the County Seat in Bay Minette,
Alabama, on this 5th day of October 2021.

___________________________________               _________________________________           
        Commissioner Joe Davis, III                                  Commissioner James E. Ball                                     

           Chairman              Vice Chairman

___________________________________               ___________________________________         
     Commissioner Billie Jo Underwood            Commissioner Charles F. Gruber



Baldwin County Commission

Agenda Action Form

File #: 22-0026, Version: 1 Item #: CA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Shannon Spivey, Customer Relationship Manager
Submitted by: Shannon Spivey, Customer Relationship Manager
______________________________________________________________________

ITEM TITLE
Proclamation - Customer Service Week - October 4-8, 2021

STAFF RECOMMENDATION
Adopt a Proclamation which proclaims and recognizes October 4-8, 2021, as “Customer Service
Week” in Baldwin County, Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: In 1992, Congress proclaimed Customer Service Week a nationally recognized event,
celebrated annually during the first full week in October.  The official 2021 Customer Service Week
theme is “The Power of Service” which recognizes the power of those on the frontlines serving our
neighbors, our citizens, and our visitors, especially during a time when so many things seem outside
of our power and control.

In honor of this celebration, the County Commission wants to acknowledge the transformative power
of service and show appreciation for County employees’ willingness and dedication to addressing the
needs of the citizens of Baldwin County.

Shannon Spivey, Customer Relationship Manager, and representatives from various County
departments will be present to accept this Proclamation.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Print proclamation, obtain signatures prior
to the meeting, and place in presentation binder.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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BALDWIN COUNTY COMMISSION 

BALDWIN COUNTY, ALABAMA 

 

PROCLAMATION 
 

PROCLAIMING OCTOBER 4-8, 2021, AS NATIONAL CUSTOMER SERVICE WEEK 

IN BALDWIN COUNTY, ALABAMA. 

 

WHEREAS, Baldwin County Commission employees use their attentiveness, clear 

communication skills, knowledge of our county, compassion and problem-solving abilities to provide an 

excellent customer experience for everyone they serve; and  

 

WHEREAS, Baldwin County Commission employees represent a wide range of occupations and 

possess a broad array of skills and expertise to serve Baldwin County well; and 

 

WHEREAS, Baldwin County Commission employees are caring and compassionate customer 

service-oriented workers who have our citizens’ and visitors’ best interest at heart; and 

 

WHEREAS, Baldwin County Commission employees strive to provide excellent customer 

service to all of Baldwin County - from the beaches along the Gulf of Mexico, all the way to our North 

Baldwin boundaries, from the Eastern Shore, to the Alabama/Florida line and everywhere in between, 

serving our residents, visitors, and businesses throughout all 2,027 square miles with dedication and 

commitment; and  

  

WHEREAS, in 1992, President George Bush and the Congress designated the first full week in 

October of each year as “National Customer Service Week” and the Commission wishes to recognize the 

Baldwin County Commission employees for their hard work and dedication and encourage all to observe 

this week with appropriate programs and activities; now therefore  

 

BE IT PROCLAIMED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that we hereby proclaim October 4-8, 2021, as NATIONAL CUSTOMER 

SERVICE WEEK in Baldwin County, Alabama.  

 

  

 

 

IN WITNESS WHEREOF, we have hereunto 

set our hands and caused the Seal of the County 

of Baldwin to be affixed at the County Seat in 

Bay Minette, Alabama, on this the 5th day of 

October 2021. 

 

 

 

                                                                              _____________________________________ 

                                                           Commissioner Joe Davis, III, Chairman 

                                                            

  

     

 

ATTEST: 

 

 

__________________________________                    

Wayne A. Dyess, County Administrator                                               
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Agenda Action Form

File #: 22-0037, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Payment of Bills

STAFF RECOMMENDATION
Pay bills totaling $13,914,572.87 (thirteen million, nine hundred fourteen thousand, five hundred
seventy-two dollars and eighty-seven cents) with the exception of those vendors Commissioners
requested to be pulled, which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $10,706,687.30 (ten million, seven hundred six thousand, six hundred eighty-seven
dollars and thirty cents) is payable to the Baldwin County Board of Education and $663,814.49 (six
hundred sixty-three thousand, eight hundred fourteen dollars and forty-nine cents) is payable to the
Gulf Shores Board of Education for their portion of the County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0036, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached interim payments made by the Clerk/Treasurer totaling $3,296,985.26 (three
million, two hundred ninety-six thousand, nine hundred eighty-five dollars and twenty-six cents) a part
of the minutes.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0038, Version: 1 Item #: FA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Commercial Lease Agreement with James A. Black and Elizabeth A. Black for Property in Loxley for
the Baldwin County Library Cooperative

STAFF RECOMMENDATION
Discussion Item at this time.  Commission and staff should determine the following:

1) Length of lease and effective date?

Per the Lease Agreement as currently drafted, upon expiration of the initial five (5) year term, the
lease will be renewed automatically for an additional five (5) year term unless Lessee provides
written notice to Lessor within ninety (90) days prior to expiration of the initial term of Lessee’s desire
to not renew the lease.  Upon expiration of the first renewal term, Lessee will have the option to
renew this lease for two (2) additional five (5) year terms.

2) Insurance for the building to be paid by the County?  If the County is to pay for insurance,
an estimate for insurance costs should be obtained from the Lessor.

Per the Lease Agreement as currently drafted, the Lessee shall be responsible for the reimbursement
of insurance paid by the Lessor for the insurance on the premises.  Lessor shall provide the Lessee
with the proof of payment of insurance coverage, and Lessee shall reimburse the same within 30
days of payment by the Lessor.   The Lessee shall also be responsible for the provision of their own
insurance for any insurance coverage they want to cover the contents and/or liability insurance

If the Commission decides to move forward with the lease agreement, following action should be
taken:

Authorize the Chairman to execute a Commercial Lease Agreement between the Baldwin County
Commission and James A. Black and Elizabeth A. Black, for the Baldwin County Commission to
lease property located at 3147 1st Avenue, Loxley, Alabama, with the monthly rent amount of
$1,200.00.
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The lease shall be for five years, beginning TBD and ending TBD.  Upon expiration of the initial term
of the lease set out above, said lease will be renewed automatically for an additional five (5) year
term unless Lessee provides written notice to Lessor within ninety (90) days prior to expiration of the
initial term of Lessee’s desire to not renew this lease.  Upon expiration of the first renewal term,
Lessee will have the option to renew this lease for two (2) additional five (5) year terms.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $1,200.00 monthly rental for building.

Budget line item(s) to be used:  10051125.52210 Rental Expense

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes, transfer $14,400 from 10051105.52900 contingency to the above account

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes, County Attorney review/approval necessary.

Reviewed/approved by:  Reviewed and modified by County Attorney (Laura Coker) 9/23/2021 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
Correspondence and copy of finalized lease agreement to:

James A. Black and Elizabeth A. Black
MAILING ADDRESS HERE

and via email: janie.black@amedisys.com <mailto:janie.black@amedisys.com>

Cc:

Ron Cink
Cian Harrison
Eva Cutsinger
Christie Davis
Brian Peacock
Junius Long

Additional instructions/notes:  N/A
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COMMERCIAL LEASE AGREEMENT   __________ 
 _________ 

 COMMERCIAL  LEASE 
 
STATE OF ALABAMA 
COUNTY OF BALDWIN 

 
THIS AGREEMENT is made and entered into on this the          day of _____________, 2021, by 

and between James A. Black and Elizabeth A. Black (hereinafter, together called the Lessor) and Baldwin 

County, a political subdivision of the State of Alabama, by and through the Baldwin County Commission 

(hereinafter called the Lessee), for the hereinafter described premises and in consideration of the mutual 

promises contained herein. 

 
 W I T N E S S E T H: 
 
1. PREMISES AND TERM.  Lessor does hereby lease and demise unto Lessee that premises 
situated in Baldwin County, Alabama which is commonly known as follows, to-wit: 3147 1st Avenue, 
Loxley, Alabama, for continuous use and occupancy for and during the term of FIVE (5) Years beginning 
__________________, and ending ____________.   This period is herein referenced to as the initial 
"term" or "period" of said lease.   Said property is more specifically described as follows: 
 
 

3147 1st Avenue, Loxley, Alabama 
 
2. RENT.  Lessee promises and agrees to pay to Lessor for the term of this lease rent as follows: 
 

A. The sum of ONE THOUSAND TWO HUNDRED and 00/100 dollars ($1,200.00) per 
month.  Payment must be received by the 1st day of each period.  Failure to pay rent by 
the 10th of the month shall constitute a default of this lease; plus  
 

B. A security deposit of $___________ is due at the time of signing this said lease. 
 

C. The security deposit, if applicable, will be used for repair due to damage or neglect to the 
office furnishings, if provided, during the tenants stay. If the office and furnishings are in 
excellent shape the security deposit will be returned the mailing address provided. The 
security deposit will not be allowed to be used towards the last month’s rent.  

 
3. Lease After the Expiration of Initial Period.  Upon expiration of the initial term of the lease set out 
above, said lease will be renewed automatically for an additional five (5) year term unless Lessee provides 
written notice to Lessor within ninety (90) days prior to expiration of the initial term of Lessee’s desire to 
not renew this lease.  Upon expiration of the first renewal term, Lessee will have the option to renew this 
lease for two (2) additional five (5) year terms.   
 
4. USE OF PREMISES.  The demised premises shall be used and occupied by the Lessee, or their 
assigns, as a commercial property, which may include as a library. The Lessee shall comply with all the 
sanitary laws, ordinances, rules, and orders of appropriate governmental authorities affecting the cleanliness, 
occupancy, and preservation of the demised Premises during the term of this lease.  The Lessee will not 
commit any waste to said property nor permit the same to be done and will take good care of said premises 
at all times, and will not, by any act or omission, render the Lessor liable for any violation thereof.  The 
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 _________ 

initial purpose of the property will be as a library;  business on the property is not limited to those business 
activities, and any other lawful business endeavor shall be allowed on the property with the permission of 
the Lessor.  
 
5. CONDITION OF PREMISES.  The Lessee stipulates that Lessee has examined the demised 
Premises including the grounds and all buildings and improvements, and that they are, at the time of this 
lease, in good order and repair, and in a safe, clean and Lessee able condition.  
 
6. ALTERATIONS AND IMPROVEMENTS.  The Lessee shall not have the right to make 
alterations to the building(s) on the demised Premises without the prior consent of the Lessor, which shall 
not be unreasonably withheld; the Lessee shall make no alteration which violates laws, ordinances, or rules 
and regulations applicable to the Premises. 
 

All alterations, changes, and improvements built, constructed or placed on the demised Premises by 
the Lessee shall be the property of the Lessor and remain on the demised Premises at the expiration or 
sooner termination of this lease.  Reimbursement for labor or materials or for any improvements made 
thereon is acceptable if agreed upon by the Lessor and Lessee.   
   
7. REPAIRS AND MAINTENANCE.   
 

(A) Lessee shall, at all times during the term of this lease, and at its own cost and expense, repair,  
replace, and maintain in a good, safe, and substantial condition, all Lessee’s property and any of its 
improvements thereto on the demised premises, and shall use all reasonable precaution to prevent waste, 
damage or injury to the demised premises. 

(B) The Lessor shall be responsible for any repairs to the major systems of the structure,  
including the roof, HVAC, electrical, mechanical, plumbing and major structural repairs.  All other repairs 
will be the responsibility of the Lessee.  

(C) If Lessee shall fail or neglect to make any repair, Lessor shall have the right to do so at  
Lessee's expense. Lessee shall reimburse Lessor for such repairs as Lessor makes or causes to be made on 
the first day of the month following the presentation to Lessee of a statement for same. 

(D)  At the end of the term of this lease, or its sooner termination, Lessee shall return to Lessor  
the demised premises in original condition, less ordinary wear and tear. Any improvements made during the 
tenancy shall become the possession of the Lessor unless the same is removed by Lessee with minimal 
damage to the demised premises.  
 
8. TAXES.  Lessor shall pay ad valorem real property taxes on the demised premises.   
 
9. UTILITIES, FEES, ETC.  The Lessee shall be responsible for all fees, utilities and Wi-Fi that 
become due during the term of the lease from the property.   
 
10. INSURANCE.  The Lessee shall be responsible for the reimbursement of insurance paid by the 
Lessor for the insurance on the premises.  Lessor shall provide the Lessee with the proof of payment of 
insurance coverage, and Lessee shall reimburse the same within 30 days of payment by the Lessor.   The 
Lessee shall also be responsible for the provision of their own insurance for any insurance coverage they 
want to cover the contents and/or liability insurance.  
 
11. DEFAULT, LATE PAYMENT AND LESSOR'S LIEN.  If any default is made in the payment of 
rent or any part thereof at the times hereinabove specified, or if any default is made in the performance of 
or compliance with any other term or condition hereof, at the option of Lessor: the lease shall terminate and 
be forfeited, and the Lessor may re-enter the Premises and remove all persons therefrom; the Lessor may 
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accelerate all rental or other payments due under the lease, and Lessee shall pay the full amount thereof on 
demand; or Lessor may take such other action as may be lawful.  However, in the case of Default, Lessor 
agrees that no lien will be created on personal property located on the premises which is not owned by the 
Lessee, and Lessor agrees to allow the return or recovery of said personal property by the rightful owners in 
the case of a default and/or ejectment of the Lessee.  
 
 
12. ABANDONMENT.  If at any time during the term of this lease the Lessee abandons the demised 
Premises or any part thereof, Lessor may, at Lessor's option, enter the demised Premises by any means 
without being liable for any prosecution therefor, and without becoming liable to Lessee for damages or for 
any payment of any kind whatever, and may, at Lessor's discretion, as agent for Lessee re-let the demised 
Premises or any part thereof for the whole or any part of the then unexpired term, and may receive and 
collect all rent payable by virtue of such re-letting, and, at Lessor's option, hold Lessee liable for any 
difference between the rent that would have been payable under this lease during the balance of the 
unexpired term if this lease had continued in force, and the net rent for such period realized by Lessor by 
means of such re-letting.  If Lessor's right of re-entry is exercised following abandonment of the Premises 
by Lessee, then Lessor may consider any personal property belonging to Lessee and left on the Premises to 
also have been abandoned, in which case Lessor may dispose of all such personal property in any manner 
Lessor shall deem proper and is hereby relieved of all liability for doing so.   
 
13. SUBLETTING; ASSIGNMENT OF LEASE.  The Lessee shall NOT have the option to sublet the 
premises without express written consent of the Lessor which shall not be unreasonably withheld.  
 
 
15. INDEMNITY OF LESSEE OF LESSOR; NONLIABILITY OF LESSOR.   Lessee shall 
indemnify Lessor against all expenses, liabilities, claims of every kind, including Lessor's attorney's fees and 
expenses, by or on behalf of any person or entity arising out of either: (1) a failure of Lessee to perform any 
of the terms or conditions of this lease, (2) any injury or damage happening on or about the demised 
premises caused by Lessee’s willful negligence, (3) failure of lessee to comply with any law or regulation of 
any governmental authority, or (4) any lien or security interest filed against the demised premises, or 
equipment, materials, alterations, or improvements thereon as a result of a delinquency by Lessee. 
 

Lessee hereby releases forever Lessor from any and all claims for damages or injury arising out of 
Lessee's use or occupancy of the demised premises, and Lessee agrees to indemnify and hold Lessor 
harmless as to any and all claims of third parties for personal injuries or property damage arising out of 
Lessee's use or occupancy of the demised premises, all except to the extent caused by the negligence or 
misconduct of Lessor or its agents. 
 
16. QUIET ENJOYMENT.  Lessor warrants that Lessee shall be granted peaceable and quiet 
enjoyment of the demised premises free from eviction or interference by Lessor, if Lessee pays the rents and 
other charges provided herein, and otherwise punctually performs the terms and conditions imposed on 
Lessee hereunder. 
 
17. NOTICES.  All notices to be given to Lessee, whether pursuant to this agreement or otherwise, may 
be made by deposit in the United States Mail, first class postage prepaid, and addressed to Lessee at the 
Premises described herein.  Such notice shall be deemed delivered three days after deposit in U. S. Mail.  All 
notices to be given to Lessor shall be given in writing at the address to which rent is paid. All notices to be 
given to Lessee shall be given in writing and delivered to the following: 
 

Baldwin County Commission 



 
COMMERCIAL LEASE AGREEMENT   __________ 
 _________ 

Attn:_______________________ 

     312 Courthouse Square, Suite 12  

     Bay Minette, AL 36507 
 
 
18. Entire Agreement.  The Lessee agrees that this instrument constitutes the entire agreement of the 
parties hereto and that no agreement has been made between Lessee and Lessor or Lessor's agent which is 
not reduced to writing in this instrument.  Lessee further agrees that no modification of this agreement shall 
be effective unless made in writing and signed by both parties hereto.  
 
18. Severability. If any part or parts of this Agreement shall be held unenforceable for any reason, the 
remainder of this Agreement shall continue in full force and effect. If any provision of this Agreement is 
deemed invalid or unenforceable by any court of competent jurisdiction, and if limiting such provision 
would make the provision valid, then such provision shall be deemed to be construed as so limited. 
 
19. Law, Venue and Jurisdiction.  The parties acknowledge and agree that this Agreement shall in all 
respects be governed, construed by and administered in accordance with the laws of the State of Alabama, 
including without limitation all issues relating to capacity, formation, interpretation, and available remedies, 
without regard to Alabama conflict of law principles. The parties agree that the proper and exclusive venue 
for any legal action brought to enforce or interpret the terms of this Agreement shall lie in the Circuit Court 
of Baldwin County, Alabama. 

 
Lessee has carefully read and understands the provision of this lease; understands that it is a legal 

and binding contract; and, understands that he or she should consult legal counsel in the event there are 
questions about this agreement.  
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IN WITNESS WHEREOF, the parties have executed this lease on this the            day of                                         
__________________________, 20          .    
 
 
 
LESSOR:     
 
       _________________________________ 
       JAMES A. BLACK 
 
 
 
       _________________________________ 
       ELIZABETH A. BLACK 
 
        
 
 
 
 
LESSEE:   Baldwin County Commission     
 
 
 
    ____________________________ 
    Joe B. Davis, III, Chairman 
 
     Attest: 
 

________________________________ 
 Wayne A. Dyess, County Administrator 

 
         
        
       
        
           

     
                                                                                   
 



Baldwin County Commission

Agenda Action Form

File #: 22-0053, Version: 1 Item #: FF1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: New
From: Eddie Harper, Building Official
Submitted by: Mindy Smith, Permit Administrator
______________________________________________________________________

ITEM TITLE
Citizenserve Portal - New Tools Available for Citizens

STAFF RECOMMENDATION
Eddie Harper, Building Official, would like to discuss new tools available for citizens in the
Citizenserve Portal.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 22-0079, Version: 1 Item #: HA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 10/5/2021
Item Status: Addendum
From: Ronald J. Cink, Budget Director
Submitted by: Ronald J. Cink, Budget Director
______________________________________________________________________

ITEM TITLE
Amendment to Memorandum of Agreement Between the Alabama Department of Public Health and
Baldwin County Commission

STAFF RECOMMENDATION
Approve the Amendment to the Memorandum of Agreement between the Alabama Department of
Public Health (ADPH) and Baldwin County Commission which confirms and ratifies all previous
provisions and additionally allows ADPH to include improvements to public health facilities owned by
Baldwin County Commission located at 22251 Palmer Street and 23280 Gilbert Drive, both located in
Robertsdale, Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  October 2020

Background:
1)  The Commission and the Department are mutually desirous of making the following
improvements at the public health facility located at 22251 Palmer Street, Robertsdale, Alabama:
a. Construction of interior walls and doors for the purpose of creating additional workspaces for
public health employees

2)  The Commission and the Department are mutually desirous of making the following
improvements at the public health facility located at 23280 Gilbert Drive, Robertsdale, Alabama:
a. Erection of a storage building on the facility’s property
b. Sealing, coating, and striping of the facility’s parking lot
c. Updating the facility parking lot’s LED lighting controls
d. Erection of a pole bard/canopy to facilitate drive through service for clients
e. Sidewalk and parking lot improvements.

FINANCIAL IMPACT
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Total cost of recommendation:  $0 Commission Funding, the estimated cost for all such
improvements is $430,000, to be paid by ADPH from the ELC Grant funds

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Attached Amendment has been reviewed by County Legal.

Reviewed/approved by:  Brad Hicks

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Email Amendment to Mr. Chad Kent  chad.kent@adph.state.al.us

Additional instructions/notes:  N/A
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AMENDMENT TO MEMORANDUM OF AGREEMENT 

BETWEEN THE ALABAMA DEPARTMENT OF PUBLIC HEALTH  

AND  

BALDWIN COUNTY COMMISSION 

 

 THIS AMENDMENT TO MEMORANDUM OF AGREEMENT (“Amendment”), dated 
as of the latter of the signature dates below, and terminating July 31, 2023, is by and between the 
Alabama Department of Public Health (hereinafter referred to as the “Department”) and the 
Baldwin County Commission (hereinafter referred to as the “Commission”).  

 WHEREAS, the parties hereby confirm and reaffirm all previous provisions in the 
current Memorandum of Agreement between the parties, effective October 1, 2020 (the 
“Memorandum of Agreement”), attached as Exhibit 1; 

 WHEREAS, this Amendment will be incorporated as an addendum to the Memorandum 
of Agreement; 

WHEREAS, the Memorandum of Agreement sets forth a Lease Agreement in paragraph 
4, describing the facilities leased to the Department by the Commission for the provision of 
important public health services in Baldwin County (the “Leased Premises”); 

 
WHEREAS, the Leased Premises include all improvements to the public health facilities 

and related parking facilities, and all furnishings, fixtures, and equipment installed therein at the 
Baldwin County Central Annex Building, 22251 Palmer St. Robertsdale, AL, and the Baldwin 
County Health Department, 23280 Gilbert Drive, Robertsdale, AL;  

WHEREAS, the Department is the recipient of the Centers for Disease Control and 
Prevention’s ELC (Epidemiology and Laboratory Capacity for Infectious Diseases) Grant award, 
CFDA #93.323, being Grant number 6NU50CK000545-02-03, for the funding period January 
15, 2021, to July 31, 2023, which funds are authorized to be used to provide safety 
improvements at the above-referenced public health facilities leased by the Department; 

WHEREAS, the ELC Grant program was authorized through the following Acts: 301(A) 
and 317 (K)(2) PHS 42 U.S.C. §§ 241(A), 247B(K)2.; 

WHEREAS, no alterations, additions, or improvements to the Leased Premises are to be 
made without first obtaining the express written consent of the Commission; 

WHEREAS, the Department and the Commission, in their mutual interest, wish to amend 
paragraph 4 of the Memorandum of Agreement as set forth below accordingly; 

NOW THEREFORE, in consideration of the foregoing and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Department 
and the Commission agree as follows: 



1. The Commission and the Department are mutually desirous of making the following 
improvements at the public health facility located at 22251 Palmer Street: 

a. Construction of interior walls and doors for the purpose of creating additional 
work spaces for public health employees. 
 

2. The Commission and the Department are mutually desirous of making the following 
improvements at the public health facility located at 23280 Gilbert Drive: 

a. Erection of a storage building on the facility’s property 
b. Sealing, coating, and striping of the facility’s parking lot 
c. Updating the facility parking lot’s LED lighting controls 
d. Erection of a pole bard/canopy to facilitate drive through service for clients 
e. Sidewalk and parking lot improvements 

 
3. The estimated cost for all such improvements is $430,000, to be paid by the Department 

from the ELC Grant funds. Should the cost of materials, labor, or other related costs for 
the proposed improvements increase above the estimated cost due to factors beyond the 
Department’s control, the Commission and the Department agree and understand that the 
proposed improvements may be subject to reduction or modification. Additional 
improvements to those listed hereinabove funded by the ELC Grant funds may be 
undertaken by the Department pursuant to a written amendment to this Amendment, 
subject to the Commission’s approval. 
 

4. The Commission agrees to the use of the services of The Robins & Morton Group as the 
Program Management Contractor for the facility improvements. The Department shall 
provide, at its own cost and expense, any and all appurtenances, devices, or accessories 
required for said Program Management Services. 
 

5. The Department agrees and understands that the above-described facility improvements 
remain with the public health facilities as fixtures and are not subject to removal by the 
Department upon termination of the Memorandum of Agreement or this Amendment. 
The Department agrees further to pay any increased costs for casualty insurance, utilities, 
and upkeep resulting from the facility improvements for which it may be responsible, in 
accordance with the terms and conditions of the Memorandum of Agreement.  
 

6. This Amendment may be canceled at any time by either party providing a thirty (30) day 
written notice to the other party, prior to issuance of a notice to proceed to the contractor 
and commencement of construction. 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

[SIGNATURE BLOCKS APPEAR ON THE FOLLOWING PAGE] 

 



 

Baldwin County Commission 
  
 
 
Signed:  __________________________ 
Chairman, Baldwin County Commission  
 
 
 
Date:  __________________ 
 
 
Address: 312 Courthouse Square, Suite 12 
               Bay Minette, AL 36507 
 
 
Telephone: 251-937-0264 
Fax: 251-580-2500 
 
Type or print your email address:   
 
Social Security or FEIN:   

Alabama Department of Public Health 
This MOU has been reviewed as to content 
 
 
Signed:  __________________________ 
              Chad Kent, Administrator 
              Southwestern District 
 
 
Date:  ________________ 
 
 
APPROVED: 
Alabama Department of Public Health 
 
 
Signed:  __________________________ 
                   Scott Harris, M.D., M.P.H. 
                   State Health Officer 
 
 
Date:  _________________ 
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MEMORANDUM OF AGREEMENT \ 

BETWEEN 

THE ALABAMA DEPARTMENT OF PUBLIC HEALTH 

AND 

BALDWIN COUNTY COMMISSION 

This Memorandum of Agreement (hereinafter referred to as (/Agreement") entered into by and 
between the State of Alabama, Department of Public Health (hereinafter referred to as 
"Department") and the Baldwin County Commission (hereinafter referred to as the 
"Commission" a/k/a "Contractor") is effective October 1, 2020, and terminates on September 
30, 2023, pursuant to an appropriation equal to the collection of½ mill Ad Va lo rem tax as 
provided in Section 22-3-10 of the Code of Alabama (1975). 

NOW THEREFORE, in consideration of the mutual covenants specified below, the parties 
herein agree to the following: 

1. Scope of Services 

The Department will provide services as set out in the scope of services, which is 
included with this Agreement as Attachment A and which is incorporated as if fully set out 
herein. 

2. Payment 

A. The Commission agrees to establish a separate fund for the proceeds of said tax and 
shall be used for no other purpose except that for which the said tax is levied and collected. 
The proceeds of said tax shall be transferred from the separate fund to the Department within 
thirty (30) days of receipt; with the exception of $1,879,958 reserved by the Commission for 
items detailed in Schedule of Disbursements, which is included with this agreement as 
Attachment Band which is incorporated as if fully set out herein and shall be transferred 
annually by the Commission. 

B. The Department shall maintain records and documents detailing work performed 
and the approximate cost associated with the services provided. 

3. Term of Agreement 

All work performed and obligations under this Agreement shall begin on 
October 1, 2020 and shall terminate at the expiration of thirty-six (36) months. If the term of 
this Agreement extends beyond one fiscal year, this Agreement is subject to termination in the 
event that funds are not appropriated for the continued payment of the contract in subsequent 
fiscal years. This Agreement may be amended by the mutual written agreement of both 
parties. The Department and the Commission will hold a meeting annually during the fourth 
quarter of the fiscal year to discuss the aspects of the cooperative agreement. 
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4. Lease Agreement 

Provision of County Space at Baldwin County Central Annex Building - Robertsdale 

The parties hereby agree that the Department will lease from the Commission, including all 
necessary utility services, a minimum of 8,764 square feet of previously designated space 
located within a county-owned facility known as the Baldwin County Central Annex Building in 
Robertsdale, Alabama. In exchange for the occupancy of said space, the Department agrees to 
pay $48,000, with said amount distributed as a contribution towards the Rabies and Vector 
Control Programs according to the terms set forth therein. The Commission agrees to pay for 
utilities, insurance on the building only, janitorial service and upkeep of this facility. The 
Department will be responsible for procuring and paying for insurance on its contents, if 
deemed necessary. 

Provision of County Space at Baldwin County Health Department Building -

Robertsdale 

The parties herby agree that the Department will lease from the Commission, a 
minimum of 13,000 square feet of space located within a county owned facility known as the 
Baldwin County Health Department located at 23280 Gilbert Drive, Robertsdale, Alabama. In 
exchange for the occupancy of said space, the Department agrees to pay $24,000, with said 
amount distributed as a contribution towards the Rabies and Vector Control Programs. The 
Department agrees to pay for utilities and janitorial service. The Commission agrees to pay for 
insurance on the building only and upkeep of this facility. The Department will be responsible 
for procuring and paying for insurance on its contents, if deemed necessary. 

Provision of County Space at Baldwin County Annex VI - Bay Minette 

The parties hereby agree that the Commission will provide office space located at 212 
Courthouse Square, Bay Minette, Alabama, to the Department at no cost to operate a satelli te 
office in Bay Minette. The Commission agrees to pay for utilities, insurance on the building 
only, janitorial service and upkeep of this facility. The Department will be responsible for 
procuring and paying for insurance on its contents, if deemed necessary. 

Said Lease of all the county office space as above referenced shall extend for a term that 
co incides with this Cooperative Agreement and continuing and extending as a month-to-month 
tenancy thereafter in the event the parties fail to renew said Cooperative Agreement. 

Notwithstanding any provision herein, it is agreed that the parties will have the right to 
terminate the Lease in the event said leased premises should be totally destroyed by whatever 
cause with this Lease remaining in effect during the event of a partial destruction or damage of 
the property by whatever cause. 
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The Commission does hereby grant and give to the Department an option to renew this 
Lease Agreement at the end of this Lease and/or Cooperative Agreement upon all the same 
terms and the conditions as herein stated by giving the Commission a thirty {30) day written 
notice prior to the expiration of the then existing term of its intention to so renew or extend. 

5. Termination of Agreement for Cause 
If, through any cause, either party shall fail to fulfill in a timely and proper manner 

its obligation under this Agreement, or either party sha ll violate any of the covenants, 
agreements or stipu lation of this Agreement, either party shall thereupon have the right to 
terminate this Agreement by giving written notice to either party of such termination and 
specifying the effective date thereof at least 30 days before the effective date of such 
termination. In that event, any finished or unfinished studies, reports or other work by either 
party shall, at the option of either party become its property, and either party shall be entitled 
to receive just and equitable compensation for any satisfactory work or service completed 
under this Agreement. 

6. Changes 
Either party may, from time to time, require changes in the scope of services of 

either party to be performed hereunder. Such changes, including any increases or decreases in 
the amount of either party's compensation, which are mutually agreed upon by and between 
either party shall be incorporated in written amendments to this Agreement. 

7. Equal Employment Opportunity 
There shall be no discrimination against any employee who is employed in the work 

covered by this Agreement, or against any applicant for such employment, because of race, 
color, sex, national origin, age or disability covered by the Americans with Disabilities Act. This 
provision shall include, but not be limited to, the following: employment, upgrading, demotion 
or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection for training including apprenticeship. The Department 
shall insert a similar provision in all subcontracts for services covered by this Agreement. 

8. Interest of Members of the Department and Others 
No officer, member or employee of the Department and no members of The 

Baldwin County Board of Health or the Alabama State Board of Health, and no other public 
official of the governing body of the locality or localities in which the project is situated or being 
carried out who exercise any functions or responsibilities in the review or approval of the 
undertaking or carrying out of this project, sha ll participate in any decision relating to this 
Agreement which affects his/her personal interest or have any personal or pecuniary interest, 
direct or indirect, in this Agreement or the proceeds thereof. 

9. Assignability 
Neither party shall assign any interest in this Agreement, and shall not transfer any 
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interest in the same (whether by assignment or novation), without the prior written consent of 
the other party. 

10. Officials Not to Benefit 

No member or delegate to the Legislature of Alabama and no resident 
commissioner sha ll be admitted to any share or part hereof or to any benefits to arise 
herefrom. 

11. Copyright 

No reports, maps, or other documents or products produced in whole or in part 
under this Agreement shal l be the subject of an application for copyright by or on behalf of 
either party. 

12. Audits and Access to Records 

The Department shall have financial statements prepared and audited in accordance 
with generally accepted auditing standards, and if applicable, the Department sha ll conduct an 
audit in accordance with the requirements of 0MB Circular A-133. The Department agrees that 
the State Comptroller of Alabama or any of his/her duly authorized representatives, and the 
Chief Examiner of the Department of Examiners of Public Accounts and any of his/her duly 
authorized representative sha ll, have access to and the right to audit, examine, and make 
excerpts of transcripts from any directly pertinent books, documents, papers, and records of 
either party involving transactions related to this Agreement. Both parties agree to provide 
access to any or all documents, papers, records and directly pertinent books involving 
transaction related to this Agreement upon written request. 

13. Outside Contractor Not Entitled to Merit System Benefits 
In the case of the contractual agreements with Non-State Agencies, under and by no 

circumstances shall the employer, nor any of its employees, be entitled to receive the benefits 
granted to State employees under the Merit System Act by reason of this Agreement. 

14. Not to Constitute a Debt of the State/Settlement of Claims 

It is agreed that the terms and commitments herein shall not be constituted as a 
debt of the State of Alabama or the Commission in violation of Article 11, Section 213 of the 
Constitution of Alabama, 1901, as amended by Amendment Number 26. It is further agreed 
that if any provision of this Agreement shall contravene any statute or Constitutional provision 
or amendment, either now in effect or which may, during the course of this contract, be 
enacted, then the conflicting provision in the Agreement shall be deemed null and void. 

For any disputes arising under the terms of this Agreement, the parties hereto 
agree, in compliance with the recommendations of the Governor and Attorney General, when 
considering settlement of such disputes, to utilize appropriate forms of non-binding alternative 
dispute resolution including, but not limited to, mediation by and through the Attorney 
General's Office of Administrative hearings or where appropriate, private mediators. 
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15. Requisite Reviews and Approvals 

The Ba ldwin County Health Department acknowledges and understands that this 
Agreement is not effective until it has received all requisite state government approvals, and 
the Baldwin County Health Department shall not begin performing work under this contract 
until notified to do so by the Commission. 

16. Other Provisions 

A. NOTTO EXCEED 
Under no circumstances sha ll the maximum amount payable by the department 
under this Memorandum of Agreement exceed $1,879,958.00 annually for the 
Memorandum of Agreement period. 

B. DISCRIMINATION CLAUSE 
Contractor will comply with Titles IV, VI, and VII of the Civil Rights Act of 1964, 
the Federal Age Discrimination in Employment Act, Section 504 of the 
Rehabilitation Act of 1973, The Americans with Disabilities Act of 1990, and all 
applicable federal and state laws, ru les and regulations implementing the 
foregoing statutes with respect to nondiscrimination on the basis of race, creed, 
color, religion, national origin, age, sex or disability as defined in the above laws 
and regulations. Contractor shall not discriminate against any otherwise 
qualified disabled applicant for, or recipient of aid, benefits, or services or any 
employee or person on the basis of physical or mental disability in accordance 
with the Rehabilitation Act of 1973 or the Americans with Disabilities Act of 
1990. 

C. GOVERNOR'S PRORATION CLAUSE 
It is agreed that Department may terminate this Memorandum of Agreement by 
giving 30 days written notice to Contractor, should the Governor of Alabama 
declare proration of the fund from which payment under this Memorandum of 
Agreement is made. This termination for cause is supplementa l to other rights 
Department may have under this Memorandum of Agreement or otherwise to 
terminate such Memorandum of Agreement. 

D. TERMINATION CLAUSE 
This Memorandum of Agreement may be terminated, with or without cause, by 
either party giving 30 days written notice to the other party. 

E. HOLD HARMLESS CLAUSE 
Contractor hereby holds harmless the State of Alabama and the Department and 
their officers, agents, servants and employees from any and all claims arising out 
of acts or omissions committed by the Contractor or any agent, servant or 
employee of Contractor whi le in performance hereunder. 
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F. TOBACCO SMOKE CLAUSE 
Public Law 103277, Part C Environmental Tobacco Smoke, also known as the Pro 
Children Act of 1994, requires that smoking not be permitted in any portion of 
any indoor routinely owned or leased or contracted for by an entity and used 
routinely or regularly for provision of health, day care, education, or library 
services to children under the age of 18, if the services are funded by Federal 
programs either directly or through State or local governments, by Federal grant, 
contract, loan, or loan guarantee. The law does not apply to children's services 
provided in private residences, facilities used for inpatient drug or alcohol 
treatment. Failure to comply with the provisions of the law may result in the 
imposition of a civil monetary penalty of up to $1000 per day and/or the 
imposition of an administrative compliance order on the responsible entity. By 
signing and submitting this Contract, the Contractor certifies that it will comply 
with the requirements of the Act. 

The Contractor further agrees that it will require the language of this 
certification be included in any sub-awards which contain provisions for the 
children's services and that all contractors shall certify accordingly. 

G. DRUG-FREE WORKPLACE CLAUSE 
1. By signing and/or submitting this Contract agreement, the 

Contractor is providing the certification set out below. 

2. The certification set out below is a material representation 
of fact upon which reliance is placed when the agency 
awards the grant. If it is later determined that the 
contractor knowingly rendered a false certification, or 
otherwise violates the requirements of the Drug-Free 
workplace Act, the agency, in addition to any other 
remedies available to the Federal Government, may take 
action authorized under the Drug-Free Workplace Act. 

3. For contractors otherthan individuals, Alternate I applies. 

4. For contractors who are individuals, Alternate II applies. 

5. Workplaces under contracts, for contractors other than 
individuals, need not be identified on the certification. If 
known, they may be identified in the contract application. 
If the contractor does not identify the workplace(s} on file 
in its office and make the information available for 
Federal inspection, this failure to identify all known 
workplaces constitutes a violation of the contractor's 
drug-free workplace requirements. 
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6. Workplace identification must include the actual address 
of buildings (or parts of buildings) or other sites where 
work under the contract takes place. Categorical 
descriptions may be used (e.g. all vehicles of a mass 
transit authority or State highway department while 
in operation, State employees in each local 
unemployment office, performances in concert halls 
or radio stations. 

7. If the workplace identified to the agency changes 
during the Performance of the contract, the 
contractor shall inform the agency of the change(s), if 
it is previously identified the workplaces in question (see 
paragraph five). 

8. Definitions of terms in the Non-procurement Suspension 
and Debarment common rule and Drug-Free Workplace 
common rule apply to this certification. Contractors' 
attention is called, in particular, to the following 
definitions from these rules: 

Controlled substance means a controlled substance in schedules I 
through V of the Controlled Substances Act (21 U.S.C. 812) and as further 
defined by regu lation (21 CFR 1308.11 through 1308.15); 

Conviction means a finding of guilt (including a plea of nolo contendere) 
or imposition of sentence, or both, by any judicial body charged with the 
responsibility to determine violations of the Federal or State criminal 
drug statues; 

Criminal drug statue means a Federal or non-Federal criminal statute 
involving the manufacture, distribution, dispensing, use, or possession of 
any controlled substance; 

Employee means the employee of a Contractor/directly engaged in the 
performance of work under a contract, including (i) All direct charge 
employees; (ii) All indirect charge employees unless their impact or 
involvement is insignificant to the performance of the contract; and, (iii) 
Temporary personnel and consultants who are directly engaged in the 
performance of work under the contract and who are directly engaged in 
the performance of work under the contract and who are on the 
Contractor's payroll. This definition does not include workers not on the 
payro ll of the Contractor (e.g., volunteers, even if used to meet a 
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matching requirement; consultants or independent contractors not on 
the Contractor's payroll; or employees of sub-recipients or 
subcontractors in covered workp laces). 

Certification regarding drug-free workplace requirements. 

Alternate I (Contractors Other Than Individuals). The contractor certifies 
that it w ill or will continue to provide a drug free workplace by: 

(a) Publishing a statement notifying employees that the 
unlawful manufacture, distribution, dispensing, possession, or 
use of a controlled substance is prohibited in the Contractor's 
workplace and specifying the actions that w ill be taken against 
employees for violation for such prohibition; 

(b) Establishing an ongoing drug-free awareness program to 
Inform employees about-

(1) The dangers of drug abuse in the workplace; 

(2) The Contractor's policy of maintaining a drug-free 
workplace; 

(3) Any available drug counseling, rehabilitation, and 
employee assistance programs; and 

(4) The penalties that may be imposed upon employees for 
drug abuse violations occurring in the workplace; 

(c) Making it a requirement that each employee to be 
engaged in the performance of the contract be given a copy of 
the statement required by paragraph (a); 

(d) Notifying the employee in the statement required by 
paragraph (a) that, as a condition of employment under the 
contract, the employee wil l-

(1) Abide by the terms of the statement; and 
(2) Notify the employer in writing of his or her conviction for a 
violation of a criminal drug statute occurring in the workplace 
no later than five calendar days after conviction; 

(e) Notifying the agency in writing, within ten calendar days 



GC-21-064 MOA 

after receiving notice under paragraph (d) (2) from an 
employee or otherwise receiving actual notice of such 
conviction. Employers of convicted employees must provide 
notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was 
working, unless the Federal agency has designated a central 
point for the receipt of such notices. Notice shall include the 
identification number(s) of each affected grant; 

(f) Taking one of the following actions, within 30 calendar 
days of receiving notice under paragraph (d) (2), with respect 
to any employee who is so convicted: 

(1) Taking appropriate personnel action against such an 
employee, up to and including termination, consistent with 
the requirements of the Rehabilitation Act of 1973, as 
amended; or 

(2)Requiring such employee to participate satisfactorily in 
in a drug abuse assistance or rehabilitation program approved 
for such purposes by a Federal, State, or local health, law 
enforcement, or other appropriate agency; 

(g) Making a good faith effort to continue to maintain a drug­
free workplace through implementation of paragraphs (a), (b), 
(c), (d), (e) and (f). 

(B) The Contractor may insert in the space provided below the 
site(s) for the performance of work done in connection with 
the specific grant: 

Place of Performance (Street address, city, county, state, zip 
code) 

Check if there are workplaces on file that are not identified 
here. 

Alternate II. {Contractors' Who are Individuals) 
(a) The Contractor certifies that, as a condition of the 
contract, he or she will not engage in the unlawful 
manufacture, distribution, dispensing, possession or use of a 
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controlled substance in conducting any activity with the 
contract; 

(b) If convicted of a criminal drug offense resulting from a 
violation occurring during the conduct of any grant activity, he 
or she will report the conviction, in writing, with 10 calendar 
days of the conviction, to every grant officer or other 
designee, unless the Federal agency designated a central point 
for the receipt of such notices. When notice is made to such a 
central point, it shall include the identification number(s) of 
each affected grant. 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be 
paid, by or on behalf of the undersigned, to any person for influencing or 
attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a member of 
Congress in connection with the awarding of any Federal contract, the making of 
any federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, 
or modification of any Federal contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have 
been paid or will be paid to any person for influencing or attempting to influence 
an officer or employee of any agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in connection 
with this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to 
Report Lobbying," in accordance with its instructions. 

(3) The undersigned shall require that the language of this 
Certification be included in the award documents for all sub-awards at all tiers 
(including subcontracts, sub-grants, and contracts under grants, loans, and 
cooperative agreements) and that all sub-recipients shall certify and disclose 
accordingly. This certification is a material representation of fact upon which 
reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to 
file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 
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(4) DEPARTMENT SUSPENSION CLAUSE 

(This clause is required to be reproduced verbatim by federal regulations. For 
the purposes of this clause, "prospective lower tier participant" refers to the 
Contractor or Grantee or Sub-grantee herein.) 

1. By signing and submitting this proposal, the prospective 
lower tier participant is providing the certification set out 
below. 

2. The certification in this clause is a material representation 
of fact upon which reliance was placed when this transaction 
was entered into. If it is later determined that the prospective 
lower participant knowingly rendered on erroneous 
certification, in addition to other remedies available to the 
Federal Government the department or agency with which 
this transaction originated may pursue available remedies, 
including suspension and/or debarment. 

3. The prospective lower tier participant shall provide 
immediate written notice to the person to which this proposal 
is submitted if at any time the prospective lower tier 
participant learns that its certification was erroneous when 
submitted or had become erroneous by reason of changed 
circumstances. 

4. The terms covered transaction, debarred, suspended, 
ineligible, lower tier covered transaction, participant, person, 
primary covered transaction, principal. Proposal, and 
voluntarily excluded, as used in this clause, have the meaning 
set out in the Definitions and Coverage sections of rules 
implementing Executive Order 12549. You may contact the 
person to which this proposal is submitted for assistance in 
obtaining a copy of those regulations. 

5. The prospective lower tier participant agrees by submitting 
this proposal that, should the proposed covered transaction 
be entered into, it shall not knowingly enter into any lower 
tier covered transaction with a person who is proposed for 
debarment under 48 CFR part 9, subpart 9.4, debarred, 
suspended, declared ineligible, or voluntarily excluded from 
participation in this covered transaction, unless authorized by 
the department or agency with which this transaction 
originated. 
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6. The prospective lower tier participant further agrees by 
submitting this proposal that it will include this clause titled 
"Certification Regarding Debarment, Suspension, Ineligibility 
and Voluntary Exclusion-Lower Tier Covered Transaction," 
without modification, in all lower tier covered transactions 
and in all solicitation for lower tier covered transactions. 

7. A participant in a covered transaction may rely upon a 
certification of a prospective participant in a lower tier 
covered transaction that it is not proposed for debarment 
under 48 CFR part 9, subpart 9.4, debarred, suspended, 
ineligible, or voluntarily excluded from covered transactions, 
unless it knows that the certification is erroneous. A 
participant may decide the method and frequency by which it 
determines the eligibility of its principals. Each participant 
may, but is not required to, check the List of Parties Excluded 
from Federal Procurement and Nonprocurement Programs. 

8. Nothing contained in the foregoing shall be construed to 
require establishment of a system of records in order to 
render in good faith the certification required by this clause. 
The knowledge and information of a participant is not 
required to exceed that which is normally possessed by a 
prudent person in the ordinary course of business dealings. 

9. Except for transactions authorized under paragraph 5 of 
these instructions, if a participant in a covered transaction 
knowingly enters into a lower tier covered transaction with a 
person who is proposed for debarment under 48 CFR par 9, 
subpart 9.4, suspended, debarred, ineligible, or voluntarily 
excluded from participation in this transaction, in addition to 
other remedies available to the Federal Government, the 
department or agency with which this transaction originated 
may pursue available remedies, including suspension and/or 
debarment. 

Certification Regarding Debarment, Suspension, Ineligibility 
and Voluntary Exclusion-Lower Tier Covered Transactions 

(1) The prospective lower tier participant certifies, by 
submission of this proposal that neither it nor its principals is 
presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation 
in this transaction by any Federal department or agency. 
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(2) Where the prospective lower tier participant is unable to 
certify to any of the statements in this certification, such 
prospective participant shall attach an explanation to this 
proposal. 

[Remainder of this page left intentionally blank] 
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IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement on this the 

____ day of _____________ , 2020. 

CONTRACTOR 
Baldwin County Commission 

SIGNED ~ D. ~ 
Joe Davis 11,Chairman 

DATE j 1\n\ao~C, 
Address: 312 Courthouse Square, Suite 12 

Bay Minette, AL 36507 
Telephone: 251-937-0264 
Fax: 251-580-2500 

Social Security Number or FEIN 

APPROVED: 
State of Alabama Department of Public Health 

Alabama Department of Public Health 

This Memorandum of Agreement has been 
reviewed as to Content 

South estern District 

APPROVED: 

Alabama Department of Public Health 

~ 
Scott Harris, M.D. 
State Health Officer 

DATE: ~ a<) 

APf'ROVEO AS TO F=ORM AND 
COMPLIANCE WITH APPLICABLE 

RULES AND REGULATIONS 
IIEPf, OF PUBLIC H9L nt 

DEC ".l 'n')n 
V • I I, 

.~~Q.e 
OFflCI: OF GENERAL COUNSEL 
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ATTACHMENT A 
SCOPE OF SERVICES 

Scope of Services for the Cooperative Agreement between the Baldwin County Health 
Department and the Baldwin County Commission. 

The Baldwin County Health Department (Department) will through its duly authorized 
agents/representative and/to the Alabama Department of Public Health (ADPH) and/or its duly 
authorized agents/representatives including specialized laboratory services, provide the 
following services relating to the development, support, implementation and administration of 
preventative public health services in Baldwin County, Alabama. 

1. All such public health services as prescribed by Alabama State Law and enumerated in 
the Public Health Laws of Alabama, 2001 Edition. 

2. All such public health services and regulations duly adopted and promulgated as 
prescribed by the Alabama State Board of Health and the Baldwin County Board of Health. 

3. All such services associated with the protection of public health through a 
comprehensive mosquito control program operated and managed by Baldwin County 
Commission in accordance with the publication, How to Start a Mosquito Control Program in 
Your Town, Alabama. "Step-By-Step Instructions and Resources to Protect the Public Health 
from Mosquito-Borne Diseases", and other such information and guidance as endorsed by the 
Department and the ADPH, less and except mosquito control services provided by municipal 
corporations. Reimburse the Commission an amount not to exceed $500,000.00 for services 
provided in the mosquito control program. 

4. All such services associated with the protection of public health through a cooperative 
effort by and between the Department and the Commission to enforce the provisions of Title 3, 
Chapter 7 A, Code of Alabama, 1975, entitled Rabies, through the operation and management of 
the Baldwin County Animal Shelter. Reimburse the Commission an amount not to exceed 
$1,222,000.00 annually for services provided in the Animal Control Program by a Commission 
employee(s). 

The Baldwin County Commission (Commission) will through its duly authorized 
agents/representatives provide the following support services in Baldwin County, Alabama. 

1. All such services associated with the protection of public health through coordination 
with the Department in a comprehensive mosquito program, to include the development, 
support, implementation and administration of an effective mosquito adulticide program 
operated in accordance with the publication: 
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How to Start a Mosquito Control Program in Your Town, Alabama. "Step-By-Step Instructions 
and Resources to Protect the Public Health from Mosquito-borne Diseases" and other such 

information and guidance as endorsed by the Department. Additionally, above and beyond the 
appropriation of the funds collected and allocated in accordance with Section 22-3-10 of the 
Code of Alabama (1975). the Commission agrees to provide a suitable, secure location for the 
storage of mosquito control chemicals, vehicle parking, and chemical loading of the vehicles. 

2. All such services associated with the protection of public health through a cooperative 
effort by and between the Department and the Commission to enforce the provisions ofTitle 3, 
7A, Code of Alabama, 1975, entitled Rabies. Additionally, above and beyond the appropriation 
of the funds collected and allocated in accordance with Section 22-3-10 of the Code of Alabama 
(1975). the Commission agrees to operate the Baldwin County Animal Shelter, including, but 
not limited to, payment of associated utilities, building and grounds upkeep, staffing, 
management and vehicles service and maintenance. The Commission agrees to waive any fees 
associated with the disposal of animals resulting from the operation of the Rabies Control 
Program. 

3. The Commission shall provide the Department with a detailed financial statement for 
services rendered in the Animal Control and mosquito control programs by an employee(s) of 
the commission. 
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ATTACHMENT B 
SCHEDULE OF ANNUAL DISBURSEMENTS 

Baldwin County Commission 

Baldwin County District Attorney's Office $24,000.00 
Operation of the Baldwin County Animal Shelter Program 
not to exceed $1,222,000.00 Operation 
of the Baldwin County Mosquito Control Program 
not to exceed $500,000.00 

Baldwin County Municipalities 

Support of existing mosquito control programs conditioned upon approval of a 
separate Cooperative Agreement with the Baldwin County Health Department to support a 
comprehensive mosquito control program in accordance with the publication: How to Start a 
Mosquito Control Program in Your Town, Alabama, "Step-By-Step Instructions and Resources to 
Protect the Public Health from Mosquito-Borne Diseases" and other such information and 
guidance as endorsed by the Baldwin County Health Department and the Alabama Department 
of Public Health. Municipalities shall provide documentation that the funds appropriated below 
are used exclusively for mosquito control programs existing within their corporate limits. 

Municipality Population Appropriation 

Bay Minette 8,044 $ 15,640.00 

Daphne 21,570 $ 33,162.00 
Elberta 1,498 $ 1,104.00 
Fairhope 15,326 $ 24,960.00 
Foley 14,618 $ 15,180.00 
Gulf Shores 9,741 $ 10,088.00 
Loxley 1,632 $ 2,696.00 
Magnolia Springs 723 $ 1,446.00 
Orange Beach 5,441 $ 7,568.00 
Perdido Beach 581 $ 1,162.00 
Robertsdale 5,276 $ 7,564.00 
Silverhill 706 $ 1,232.00 
Spanish Fort 6,798 $ 10,846.00 
Summerdale 862 $ 1,310.00 
Sub-Total 92,816 $ 133,958.00 

Grand TOTAL $ 1,879,958.00 
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ITEM TITLE
Baldwin County Library Board - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Library Board (Baldwin County Library Cooperative, Inc), take the
following action:

Reappoint Mr. Chad Yarbrough as a member of the board for a four-year term, said term continuing
from October 1, 2021, and expiring on October 1, 2025.

BACKGROUND INFORMATION

Previous Commission action/date:  October 6, 2020

Background:  The Baldwin County Commission created the Baldwin County Library Board during its
April 2, 1963, regular meeting, pursuant to the authority granted the County Commission per Title 55
§285, 286, 287 & 289, Code of Alabama 1975 Recompiled 1958, as a five (5) member Library Board
to supervise the business of the, then, county library.  Today, the county library is called the "Baldwin
County Library Cooperative, Inc."

In 1975, the Alabama Legislature recompiled the General Laws of Alabama, found within and known,
at that time, as the Code of Alabama Recompiled 1958, into what, today, is known as the Code of
Alabama 1975.  Within the Code of Alabama 1975, specifically at §11-90-1, et seq., remains,
substantively, the provisions found at Title 55 §285, 286, 287 and 289, Code of Alabama Recompiled
1958.  Therefore, per §11-90-1, et seq., specifically §11-90-2, Code of Alabama 1975, the County
Commission is authorized and required to appoint all members to the five (5) member library
board known as the Baldwin County Library Board.

While the "Baldwin County Library Cooperative, Inc." is a non-profit corporation established in 2000,
its governing records require the County Commission to appoint the membership of the board
pursuant to the above cited Alabama law found at §11-90-1, et seq., of the Code of Alabama 1975.
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Today, all members of the five (5) member Baldwin County Library Board serve four (4) year terms,
each, through appointment by the Baldwin County Commission and are disallowed from receiving
compensation for their service on said board.  Notably, the governing law sets forth no required
qualifications for appointments/re-appointments on this board.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration send re-appointment letter to:

Mr. Chad Yarbrough
19117 Fairfield Drive
Fairhope, Alabama 36532
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cc: via email only (director@baldwincountylibrary.org)
Elizabeth Webb, Director
Baldwin County Library Cooperative

Additional instructions/notes:  Administration: Update board list, upload to BCAP, and send
notification to Board Update email group.
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BALDWIN COUNTY LIBRARY BOARD 
(a/k/a BALDWIN COUNTY LIBRARY COOPERATIVE, INC.) 

 
 

Post Office Box 339 
Robertsdale, Alabama 36567 

(251) 947-7632 
Director of Library Board Email:  director@baldwincountylibrary.org 

 
 

General Board Information: 
 

Appointed by Baldwin County Commission 
Five (5) members 

Term of each member is Four (4) years 
Board established during April 2, 1963, regular meeting 
Statutory Authority - §11-90-2, Code of Alabama 1975 

 
 
 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXPIRATION 
DATE 

Dr. Theresa Harden 
23382 Cornerstone Diver 
Loxley, AL 36551 

Appointed 08/20/2019 to fill the place-seat formerly 
held by Joe Coleman for a pro-rata reduced term 
 
08/20/2019 Thanked Joe Coleman for his prior civic 
service 
  
 

4 years 10/01/2022 

Chad Yarbrough 
19117 Fairfield Drive 
Fairhope, AL  36532 
 

Appointed 11/05/2019 to fill the place-seat formerly 
held by Walter Penry for a pro-rata reduced term  
 
11/05/2019 Thanked Walter Penry for his prior civic 
service 

4 years 10/01/2021 

Betty Wood 
12889 Michigan Avenue 
Elberta, AL  36530 
 

Reappointed 10/06/2020 term to continue from 
10/01/2020 

4 years 10/01/2024 

Diane Sims 
7634 Hoppes Drive 
Foley, AL  36535 
 

Reappointed 10/06/2020 term to continue from 
10/01/2020 

4 years 10/01/2024 

Donna Bing 
20700 Kenneth King Lane 
Fairhope, AL  36532 
 

Appointed 11/05/2019 to fill the place-seat formerly 
held by Betty Suddeth for a pro-rata reduced term 
 
11/05/2019 Thanked Betty Suddeth for her prior civic 
service 

4 years 10/01/2022 
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