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Case No. Z25-17 / PRD25-03 
McLean Property / Point Clear Golf Club 

Rezone From RA to RSF-1 and a 126-site PRD – Conceptual Site Plan 
July 16, 2025 

 

Subject Property Information 
 

Planning District: 26 
General Location: Located west of the County Rd 3 and north of the County Rd 24  
Physical Address: No address provided  
Parcel Numbers:   

Parcel ID No. Current 
Zoning 

Proposed 
Zoning 

05‐56‐03‐07‐0‐000‐001.000 ‐ 5815 RA RA 
05‐56‐03‐07‐0‐000‐003.000 ‐ 33951 RA RA 
05‐56‐03‐07‐0‐000‐003.001 ‐ 26931 RA RA & RSF‐1 
05‐56‐03‐07‐0‐000‐004.000 ‐ 39776 RA RSF‐1 
05‐56‐03‐08‐0‐000‐011.000 ‐ 62994 RA RA 
05‐56‐03‐08‐0‐000‐012.000 ‐ 28753 RA RA 
05‐56‐03‐08‐0‐000‐013.000 ‐ 58800 RA RA & RSF‐1 
05‐56‐03‐08‐0‐000‐013.001 ‐ 59610 RA RA & RSF‐1 
05‐56‐03‐08‐0‐000‐015.000 ‐ 63316 
(PORTION 39.331 AC) RA RSF‐1 

 
Existing Zoning: RA, Rural Agricultural District  
Proposed Zoning: RSF‐1, Residential Single‐Family District  
Existing Land Uses: Vacant  
Proposed Land Use: Residential and Golf Course 
Acreage: 310.55 ± acres (total) with 91.08 ± acres to be rezoned 
Applicant: JADE Consulting, LLC 
 PO Box 1929 
 Fairhope, AL 36532 
Owner: Kenny McLean, Jr. 
 PO Box 769 
 Point Clear, AL 36532 
Lead Staff: Celena Boykin, Senior Planner 
Attachments: Within Report 
 
 
 
 
 
 

 



 

 Adjacent Land Use Adjacent Zoning 

North Residential 
RA, Rural Agricultural District 
RSF‐1, Single Family District 
RSF‐2, Single Family District 

South Residential RA, Rural Agricultural District 

East Residential Unzoned, PD 17 

West Vacant RA, Rural Agricultural District  
 
 
 
 

 
 

Summary 
 

The development comprise approximately 310.55 acres within Planning District 26 and 237.5 acres in unzoned 
Planning District 17. Currently, the properties within Planning District 26 are zoned RA, Rural Agricultural 
District. The applicant is requesting that 91.08 acres of the 310.55 acres be rezoned to RSF‐1, Residential 
Single Family. Additionally, a request has been submitted for a Planned Residential Development (PRD), 
Conceptual Site Plan, with 126 lots and an 18‐hole golf course. The Rural Agricultural zoning permits a density 
of 0.33 units per acre, while Residential Single‐Family (RSF‐1) zoning allows for 1.4 units per acre. The overall 
development density is approximately 0.42 units per acre. Based on the existing RA zoning and the proposed 
RSF‐1 zoning, up to 200 lots could be accommodated; however, the applicant is proposing 126 lots. The PRD 
designation allows for flexibility in lot size, width, and setbacks, while maintaining the underlying density 
established by the proposed RSF‐1.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
Current Zoning Requirements 

 

 
 
 



 

 

 

 

 

 



 
Proposed Zoning Requirements 

 

 



 
 

Agency Comments 
  

USACE, James Buckelew: Staff reached out but received no comments.  

ADEM, Scott Brown: Staff reached out but received no comments. 
 
Subdivisions: If a PRD is approved, the Applicant will submit Preliminary and Final Plat applications for review 
and approval to create lots. 
 
Permit Engineer, Josh Newman: The County will not take ownership/maintenance of any roads within this 
development. 

 

Staff Analysis and Findings 
 
The requirements and standards for review and approval of Planned Developments are found within Article 9 of 
the Baldwin County Zoning Ordinance. According to Section 9.1, “It is the purpose of this article to permit 
Planned Developments which are intended to encourage the development of land as planned communities, 
encourage flexible and creative concepts of site planning; preserve the natural amenities of the land by 
encouraging scenic and functional open areas; accomplish a more desirable environment than would be possible 
through the strict application of the minimum requirements of these ordinances; provide for an efficient use of 
land resulting in smaller networks of streets and utilities where access to regional systems is impractical and 
thereby lowering development and housing costs; and provide a stable environmental character compatible with 
surrounding areas.” Specific variations in off‐street parking and loading requirements, sign requirements, 
landscaping requirements and area and dimensional requirements, including lot sizes, lot widths, setbacks and 
building height, may be approved by the County Commission. 
 
The proposed 126‐unit development on 310.55 acres  is to be known as Point Clear Golf Club. This development 
will be considered a “Large Scale Planned Development” and is seeking conceptual site plan approval.  A large 
scale planned developments is a  development of land, occupying two hundred and fifty (250) contiguous acres 
or more, that is under unified control and is planned and developed as a whole in a single development operation 
or programmed series of development stages. Large Scale Planned Developments are required to obtain 
Conceptual Site Plan approval and then obtain Final Site Plan approval for each phase of development. 
 
This proposed championship golf course and upscale residential community aims to attract business leaders and 
elevate the surrounding area by showcasing recent airport upgrades and boosting property values. Centered 
around an 18‐hole course designed by Tom Fazio, the private club will offer a family‐focused lifestyle with 
amenities such as a wellness center, pools, dining venues, and walking trails, aspiring to rival elite communities 
in the Southeast. Spanning 310 acres across nine parcels, the project site currently includes a mix of woodlands 
and a family horse farm, with a grand home which will be converted to the golf course clubhouse. 
 



 
The development will feature a variety of lot sizes, ranging from approximately 4,342 square feet to 1 acre. The 
project includes approximately 230.44 acres of open space, of which 159.86 acres are designated as usable. 
Additionally, about 43.4 acres of wetlands have been delineated, and the site plan includes a 30‐foot buffer zone 
surrounding these wetlands. 
 
According to the Master Plan, the area is designated for Moderate Development Density, with potential for 
Rural/Agriculture/Low Impact Development (LID) and Conservation Development. Staff has reviewed the 
submitted documentation and determined that the request is in compliance with the requirements for rezoning 
to Residential Single Family (RSF‐1) in conjunction with a Planned Residential Development (PRD). 
 

Staff Comments and Recommendation 
 
Unless information to the contrary is revealed at the public hearing, staff feels the rezoning and PRD‐Conceptual 
Site Plan applications should be recommended for Approval. 
 
If it is the pleasure of the County Commission to approve the site plan, the following conditions would apply: 

 
1. If the Conceptual Plan and required submittals are approved by the County, the applicant(s) must then 

and in that event, submit Final Site Plans in accordance with the approved phasing schedule and in 
accordance with Section 9.3.5, for each phase of the project prior to any commencement of 
development activity.   
 

2. The final site plan can be approved concurrently with the preliminary plat for each phase. 
 

3. A final site plan shall be submitted and heard in accordance with Article 19. 

4. Approval of the rezoning request from RA to RSF‐1. 
 

5. The applicant may initiate land disturbance activities for the golf course before final approval of phase 
1, as a golf course is permitted by right in the RA zoning district; however, a Land Disturbance permit 
must be obtained before commencing work. 

 

 
 

 
 

 

 

 

 

 



 
 

 

 

 

Property Images 

 

 



 

 

  

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Locator Map 

 



 
Site Map 
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Site  Map 
 

 

 

 

 

 

 

Proposed Rezoning   



 

 

 



 
Overall Master Plan   

 

 

 

 

 

 

 

 

 

 

 

 



 
Phasing  Plan   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Conceptual Site Plan  
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Lot Size Deviations 

 

 

 

 

 

 

 

 



 
Site Data   

 

 

 

 

 

 

 

 

 

 



 
Design Inspiration    

           

 

 

 

 

 



 
Open Space Plan   

 



 
Site Circulation Plan   
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