EASTERN SHORE MPO

BALDWIN COUNTY CENTRAL ANNEX I
22070 STATE HWY 59
ROBERTSDALE, ALABAMA 36567

TELEPHONE: (251) 990-4640 (251)-990-4643
WWW.EASTERNSHOREMPO.ORG

COMBINED MEETING AGENDA

AS OF 09/25/2024

Policy Board Work Session: Wednesday, October 9, 2024; 10:00 AM
Daphne City Hall
1705 Main Street
Daphne, AL 36526

Bike/Pedestrian Advisory Committee: Tuesday, October 15, 2024; 9:00 AM
Daphne City Hall
1705 Main Street
Daphne, AL 36526

Citizens Advisory Committee: Tuesday, October 15, 2024; 1:00 PM
Daphne City Hall
1705 Main Street
Daphne, AL 36526

Technical Advisory Committee: Wednesday, October 16, 2024; 10:00 AM
Daphne City Hall
1705 Main Street
Daphne, AL 36526

Policy Board: Wednesday, October 23, 2024; 10:00 AM
Daphne City Hall

1705 Main Street
Daphne, AL 36526

CALL TO ORDER/INVOCATION/PLEDGE
ROLL CALL

APPROVAL OF MINUTES

PUBLIC COMMENT

NEW BUSINESS

1. Action — State Amendments to the FY 24-27 Transportation Improvement Program (TIP)
(All)

2. Discussion — Amending Bylaws



3. Informational — Sain Associates 2050 LRTP Update

4. Informational — MPO Director’s Report (All)
e ALDOT Project Update:
= SR 181Widening (SR 104 — CR 32)
» Mobile River Bridge and Bayway Project
= US-31 Corridor Study
= SR 181 at Corte-Austin Signal
e  MPO Project Update:
Fairhope Transit Project
Loxley Transit Project
US 98 Access Management Project
CR 64 Resurfacing and Intersection Improvements at Pollard Road
CR 64 Widening and Intersection Improvements (SR181 - Montelucia Way)
= Pleasant Road Extension
= Roundabout at Flower Clock
= Parker Road Sidewalk
e Advisory Committee Vacancies
o Citizens Advisory Committee
= Baldwin County Commission
e Planning and Development Update

e Project Indirect Cost Rate for FY25

NEXT MPO MEETINGS (All)
e Policy Board Work Session: Wednesday, January 8§, 2025; 10:00 AM; Daphne City Hall
e BPAC Meeting: Tuesday, January 14, 2025; 9:00 AM; Daphne City Hall
e CAC Meeting: Tuesday, January 14, 2025; 1:00 PM; Daphne City Hall
e TAC Meeting: Wednesday, January 15, 2025; 10:00 AM; Daphne City Hall
[ ]

Policy Board Meeting: Wednesday, January 22, 2025; 10:00 AM; Daphne City Hall

PUBLIC FORUM (All)

e Members of the Public:
e Members of the Press:
e Board/Committee Members:

ADJOURNMENT (All)



