
Baldwin County Commission
Road, Bridge & Park Improvement Projects 
Project Listing by Type and Funding Source
For the Fiscal Year 2026 Budget

Project Description
 2026 

Projection  Fund   Supported Strategic Goal  

Resurfacing
FY26 Resurfacing Plan - RA (CN) 2,700,000$     Rebuild AL Growth and Infrastructure

FY26 Resurfacing Plan (CN) 7,300,000$     Gas Tax Growth and Infrastructure
Total Resurfacing 10,000,000$   

Bridge
Bridge Replacement on Scenic Hwy 98 over Point Clear Creek (CN) 400,000$        FAEF Growth and Infrastructure

Total Bridge 400,000$        

Capacity
Widening, Resurfacing, & Intersection Improvements on CR-64 (UT) 1,000,000$     Gas Tax Growth and Infrastructure

Total Capacity 1,000,000$     
Dirt Road Paving 

FY26 Dirt Road Paving (CN) 385,000$        GOMESA Growth and Infrastructure

 G, D, B & P Fairgrounds Rd (PE,CN,CE&I) 2,000,000$     GOMESA Growth and Infrastructure

Total Dirt Road Paving 2,385,000$     

Drainage Improvements
Main St Drainage Improvements at Bendabout (CN) 150,000$        Gas Tax Growth and Infrastructure

Robbins Blvd @ US Hwy 90 Drainage Improvements (CN) 300,000$        Gas Tax Growth and Infrastructure
Total Drainage Improvements 450,000$        

Park Improvements
FY26 TAP - Eastern Shore Trail Extension to Magnolia Springs (PE) 125,000$        Parks Growth and Infrastructure

Lighting and Landscaping at Lillian Boat Launch (CN) 200,000$        Parks Growth and Infrastructure

Vaughn Park - 30 x 40 Pavilion 250,000$        Parks Growth and Infrastructure

Replacement of staircase with ADA ramp at Perdido Bay Park (PE) 300,000$        GOMESA Public Safety
Total Park Improvements 875,000$        

Safety Improvements
FY26 County Wide Intersection Improvements (CN) 250,000$        Gas Tax Public Safety

Intersection Improvements on Hickory St S @ CR-12 (ROW) 100,000$        Gas Tax Growth and Infrastructure

Boatyard Rd @ SR-59  FY26 ATRIP II (PE) 200,000$        Gas Tax Growth and Infrastructure

Intersection Improvements on CR-32 @ SR-59 (CE&I) 300,000$        Gas Tax Growth and Infrastructure

Intersection Improvements on CR 91 @ US Hwy 98 (CN,CE&I) 1,500,000$     Gas Tax Growth and Infrastructure
Total Safety Improvements 2,350,000$     

.

Special
FY26 Annual Monitoring for Baldwin County Mitigation Bank (PE) 30,000$          Gas Tax Protecting the Environment

AGWA Subscription & Weather Stations in Fish River Watershed (PE) 150,000$        Gas Tax Protecting the Environment

AI Paved Road Assessment (PE) 250,000$        Gas Tax Growth and Infrastructure

Area 200 Property Acquisition (ROW) 300,000$        Gas Tax Growth and Infrastructure
Total Special Projects 730,000$        

Total Projects 18,190,000$   
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