BALDWIN

—— COUNTY, ALABAMA ——

ADECAAéTIVITY PROFILE SUMMARY
County Priority Infrastructure — CR-65 Extension Phase 2

Program Summary

The County Priority Infrastructure Program (CPIP) will provide CDBG-DR funding to develop
segments of the CR-65 corridor to increase capacity, safety, and the region’s economic
competitiveness. The County Rd 65 corridor project will increase current transportation capacity
and improve public safety by providing better lighting, widening of roadway, paving shoulders,
and installing new centerlines & shoulder rumble strips.

The Highway Department will use CDBG-DR dollars for construction of .05 new miles of
roadway between CR-34 and CR-36. The construction of this roadway supplements the
extension of CR-65 between CR-28 and CR-32, which was previously approved by the
Commission and submitted for approval to ADECA.

CR-65 is a hurricane evacuation route for the County and can be classified as critical
infrastructure. This project will improve roadway resiliency within the county and will also
address redundancy, strengthening north-south routes in the area. The new segments of CR-65
will be constructed to expand roadway capacity and interconnect municipalities including Gulf
Shores, Foley, Magnolia Springs, Summerdale, Robertsdale, and unincorporated communities
within Baldwin County.

The submitted Activity Profile Form is for Phase 2 of the program and only provides details
pertaining to the .05 miles of new highway between CR-34 and CR-36.

Program Budget $4,096,373

Project Lead: The Baldwin County Highway Department

Eligible Costs: The County will fund costs related to:
o Design, Architectural, and Engineering
e Acquisition
e NEPA Consulting Services
CDBG-DR funds will pay for costs related to:
e Environmental review
e Construction hard and soft costs

Program Timeline (Anticipated)

e Submitting activity profile form to ADECA for program approval by January 7, 2026
o ADECA approval of activity profile - February 2026

o Project set up activities - March 2026 to June 2027

e Construction activities — April 2027 to March 2028

e Projects completed — April 2028
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