
RESOLUTION No. 2025-055 

AUTHORIZING THE AMENDMENT OF A SUBRECIPIENT AGREEMENT BETWEEN 
BALDWIN COUNTY, ALABAMA, AND TOWN OF SILVERHILL, ALABAMA, 

FOR 
AMERICAN RESCUE PLAN ACT SUBRECIPIENT GRANT FUNDING 
FOR QUALIFYING WATER/SEWER INFRASTRUCTURE PROJECTS 

WHEREAS, BALDWIN COUNTY, ALABAMA, ("County") and TOWN OF SILVERHILL, ALABAMA, a 
municipal corporation (the "Subrecipient") (collectively, "the Parties"), lawfully entered into the above-cited 
Subrecipient Agreement on or about June 6, 2023, for the provision by the County of ARPA funds as an 
infrastructure grant to facilitate a water storage infrastructure improvement project, including the construction 
of an adequately-sized, gravity-fed water tank that will allow the continued provision of a reliable drinking 
water source upon the current source reaching capacity in two to five years ("Agreement"); and 

WHEREAS, the Parties now mutually desire to amend said Agreement for the purpose of adjusting its period 
of performance to more closely reflect the actual timeline of the Subrecipient's completion of the project and 
satisfaction of the administrative requirements attendant thereto; and 

WHEREAS, it is the intent of the Parties to amend only those portions of the Agreement set forth specifically 
herein and that all other provisions, terms, and conditions contained in the Agreement which are not amended 
herein shall remain in full force and effect as to the original Agreement as well as to this Amendment. 

NOW, THEREFORE, BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION that: 

1. The Commission hereby directs the Chairman to enter into an amendment to the June 6, 
2023, Agreement with the Subrecipient consistent with this Resolution if, in his discretion, the terms and 
conditions are in the best interest of the County. 

2. Upon execution of the amended Agreement, the County Administrator is hereby authorized 
to expend ARPA funds for costs of the project in accordance with this Resolution and the amended 
subrecipient agreement. 

3. The ARPA Program Director is charged with ensuring that the funds allocated and 
expended to provide these government services will not be used in such a way as to frustrate COVID-19 
mitigation guidance issued by the Centers for Disease Control or for any other use prohibited by the Final 
Rule or any applicable state or federal law. 

4. Expenditure of these funds, as authorized by this Resolution, shall be contingent on the 
continued appropriation and availability of ARPA funds for this purpose and in no event shall be used for 
any costs associated with the project that are not obligated on or before December 31, 2024, and 
expended on or before December 31, 2026. 



IN WITNESS WHEREOF, the Baldwin County Commission has caused this Resolution to be 
executed in its name and on its behalf on the 17th day of December 2024. 

ATTEST: 

Matthew P. McKenzie, Chairman 
Baldwin County Commission 

/ . ,' . " . 
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AMENDMENT #1 
TO 

SUBRECIPIENT AGREEMENT 
BETWEEN 

BALDWIN COUNTY, ALABAMA, 
AND 

TOWN OF SILVERHILL, ALABAMA, 
FOR 

American Rescue Plan Act Subreciplent Grant Funding 
for Qualifying Water/Se.wer Infrastructure Projects 

WHEREAS, BALDWIN COUNTY, ALABAMA, ("County'') and TOWN OF SILVERHILL, ALABAMA, a 
municipal corporation (the "Subrecipient1') (collectively, "the Parties"), lawfully entered into the above-cited 
Subrecipient Agreement on or about June 6, 2023, for the provision by the County of ARPA funds as an 
Infrastructure grant to facilitate a water storage infrastructure Improvement project, including the construction 
of an adequately-sized, gravity-fed water tank that will allow the continued provision of a rellable drinking 
water source upon the current source reaching capacity in two to five years ("Agreement"); and 

WHEREAS, the Parties now mutually desire to amend said Agreement for the purpose of adjusting Its period 
of performance to more closely reflect the actual time.line of the Subrecipient's completion of the project and 
satisfaction of the administrative requirements attendant thereto; and 

WHEREAS, It Is the Intent of the Parties to amend only those portions of the Agreement set forth speclflcally 
herein and that all other provisions, terms, and conditions contained In the Agreement which are not amended 
herein shall remain in full force and effect as to the original Agreement as well as to this Amendment. 

NOW, THEREFORE, It is hereby mutually agreed and acknowledged by the Parties as follows: 

1. That It ls necessary and appropriate that Section I.D., Period of Perfgrm~nce .and Budge! P~rlod, of 
the Agreement be amended in accordance with its Section V.H., Ao:)endmeot§, and that the same is 
due to be and Is hereby amended to read as follows: 

"I. SCOPE OF SEBVIC§§ 

D. Period of PerformanceJUJQ Budg§t Period. 

1. Services of the Subreclplent shall commence on June 6, 2023, and are 
expected to be complete by December 6, 2025. The period of performance of 
this Agreement shall commence June 6, 2023, and shall terminate at 11 :59pm 
on February 28, 2026. The terms of this Agreement and the provisions herein 
shall be extended to cover any additional time period during which the 
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Subrecipient remains responsible for carrying o~t the approved activities. At a 
minimum, all activities must comply with the period of performance for the 
County's ARPA award as outlined by Treasury including, but not limited to: 
a. All funds must be obligated by December 31, 2024; 
b. All funds obligated by December 31, 2024, must be expended by December 

31, 2026; 
c. Project costs incurred prior to March 3, 2021, are ineligible; and 
d. For projects started prior to March 3, 2021, project costs are eligible if costs 

were incurred after March 3, 2021. 

2. The budget periods associated with this Agreement shall be: 
a. June 6, 2023, until September 30, 2023; 
b. October 1, 2023, until September 30, 2024; 
c. October 1, 2024, until September 30, 2025; 
d. October 1, 2025, until February 28, 2026. 

2. That it is necessary and appropriate that Section I.F., Performance Monitoring, of the Agreement be 
amended in accordance with its Section V.H., Amendments, and that the same is due to be and is 
hereby amended to read as follows: 

"I. SCOPE OF SERVICES 

F. Performance Monitoring 

At a minimum, monitoring will include the following: 

5. Subrecipient shall submit a monitoring questionnaire in the format 
prescribed by the County by November 30, 2023. A final monitoring 
questionnaire shall be submitted no later than October 1, 2025. These 
monitoring questionnaires will be used by the County to complete formal 
monitoring reports. The County's Project Monitor reserves the right to 
increase the frequency of formal monitoring as set forth in this subsection 
based upon the timeliness of submission of progress reports pursuant to 
this Agreement and/or delays in project administration." 

3, That it is necessary and appropriate that Section B., Key Personnel, of "Attachment A" to the 
Agreement be amended in accordance with its Section V.H., Amendments, and that the same is due 
to be and is hereby amended as follows: 

"B. Key Personnel 
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Town of Silverhill 

• Contractgr(§} 
Maguire Iron, Inc. 
P.O. Box 1446 
Sioux Falls, SD 57101" 

ALN: 21.027 
County FAIN No.: SLFRP1794 

4. That it is necessary and appropriate that Section C., Project Schedules/Milestones, of "Attachment 
A" to the Agreement be amended In accordance with its Section V.H., Amendments, and that the 
same is due to be and is hereby amended as follows: 

"C. Project Schedules/Milestones 

Water Tower Project MIiestones 

1. Detalled Design & Permitting 
2. Develop Bid & Contract Documents 
3. Advertise/Open/Award Bids 
4. Notice to Proceed 
5. Construction 
6. Closeout 

Dates 

April 2023-June 2023 
July 2023-August 2023 
August 2023-September 2023 
July 2024 
July 2024-December 2025 
December 2025-February 2026 

"All work required for the project and all administrative requirements attendant thereto must be 
completed no later than 11 :59pm on February 28, 2026. This date, along with the Project Schedule and 
Milestones, can be modified by amendment to the Agreement In accordance with the provisions of Its Section 
V.H., Amendments." 

AND BE IT FURTHER agreed and acknowledged by the Parties that Section XI of the Agreement Is hereby 
amended to read as follows: 

"XI. ENTIRE AGREEMENT; COt,{fLl~I,QF PROVISION~ 

The Agreement and this Amendment #1 together constitute the entire agreement betwe.en the 
County and the Subreclplent for the use of funds received for the stated project. As amended, the Agreement 
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral, or written, 
between the County and the Subreciplent with respect to the work which forms the subject of this Agreement. 
All provisions of the Agreement not changed by this Amendment #1 are hereby deemed to remain unchanged 
to the ,extent they do not conflict with this amendment. In the event of any such conflict, the Intent, terms, 
and conditions found In Amendment #1 shall prevail." 

IN WITNESS WHEREOF) the County and the Subreclplent have caused this Amendment #1 to be 
executed in their respective names by their duly authorized officers on the dates set forth below, the latter 
of which ls hereby deemed to be the effective date of this Amendment and the resulting amended 
Agreement. 
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BALDWIN COUNTY, ALABAMA 

By: ~ ---'=~ ~ --
Matthew P. McKenzie, Commission Chairman 

oa,., 1Zfi1/ZOZ9 

TOWN OF SILVERHILL, ALABAMA, ATTEST: 
a municipal co ration 

I . <_ 11 
I/ (lt,(JQ 

Date: _.....,tl-'-"{,.:;_;;,;1;....i.{.;;;...~ _.,.f{ ____ _ 
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