
Baldwin County Commission 

Work Session Meeting Agenda 
Tuesday, January 17, 2023 

8:30 AM 
Baldwin County Fairhope Satellite Courthouse 

County Commission Meeting Chambers - 2nd Floor 
1100 Fairhope Avenue

Fairhope, Alabama 36532

Regular Meeting Agenda 
Tuesday, January 17, 2023 

10:00 AM 
Baldwin County Fairhope Satellite Courthouse        

County Commission Meeting Chambers - 2nd Floor 
 1100 Fairhope Avenue

Fairhope, Alabama 36532

District 1 – Commissioner James E. Ball 
District 2 – Commissioner Matthew P. McKenzie 
District 3 – Commissioner Billie Jo Underwood
District 4 – Commissioner Charles F. Gruber 



Baldwin County Commission 

Regular

January 17, 2023Meeting Agenda

All individuals wishing to speak during public hearings or public comments must fill out a speaker 

form. Comments from individuals should be limited to 3 minutes; groups are asked to select a 

spokesperson to speak on behalf of the group with comments limited to 5 minutes.

Supporting documentation for the agenda can be viewed in the File ID link of each item. 

Revisions to agenda items or supporting documentation made after the initial publication are 

denoted by an asterisk.

Comments or questions may be submitted to County Commissioners at: 

https://www.baldwincountyal.gov/government/baldwin-county-commission 

or by telephone at: 251.937.0264

WELCOME BY CHAIRMAN, INVOCATION AND PLEDGE OF ALLEGIANCE

OATHS OF OFFICE

Investiture of Circuit Judge Scott Taylor administered by Alabama Supreme Court Justice Sarah 

Stewart.

Oath of Office of Sheriff Huey Hoss Mack administered by Circuit Judge James Reid.

Oath of Office of Coroner Dr. Brian Pierce administered by Probate Judge Harry D’Olive.

A ADOPTION OF MINUTES

January 3, 2023, Regular Meeting

B COMMITTEE REPORTS

BA FINANCE/ADMINISTRATION DIVISION

BA1 23-0483Payment of Bills

BA2 23-0482Notification of Interim Payments Approved by Clerk/Treasurer as Allowed 

Under Policy 8.1

C CONSENT

CA ADMINISTRATION

CA1 23-0475Fort Morgan 4th Annual Mardi Gras Parade 

CA2 23-0488Consideration for Rescheduling Baldwin County Commission February 22, 

2023, Work Session Meeting and February 22, 2023, Regular Meeting

CA3 23-0520Letter to Alabama Department of Economic and Community Affairs - 

Volunteer Fire Departments/Fire Departments/Search and Rescue Units
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Baldwin County Commission 

Regular

January 17, 2023Meeting Agenda

CB ANIMAL CONTROL

CB1 23-0417Veterinary Service Agreements for the Baldwin County Animal Shelter

CC ARCHIVES AND HISTORY

CC1 23-0400OnCell Systems, Inc. - Agreement for Professional Services for the Baldwin 

County Historic Tours App                                                                     

CE BUDGET/PURCHASING

CE1 23-0515Competitive Bid #WG23-05A - Provision of Instant Pre-cooked Meals for 

the Baldwin County Commission 

CE2 23-0529Competitive Bid #WG23-07 - Provision of Police Vehicle Equipment 

(Brake Rotors/Pads) for the Baldwin County Commission 

CE3 23-0507Competitive Bid #WG23-09 - Purchase of One (1) New 2023 Chevrolet 

Tahoe 4WD Z71 or Equivalent for the Baldwin County Commission

CE4 23-0531Competitive Bid #WG23-10 - Provision of Delineator Posts and Mounting 

Kits for the Baldwin County Commission                                                                      

CE5 23-0528Contract Extension for Professional Services to Support IBM I Servers 

(AS400) for the Baldwin County Commission

CE6 23-0522Quote for Repairs to the Baldwin County Annex IV Elevator Located in Bay 

Minette, Alabama for the Baldwin County Commission

CK EMERGENCY MANAGEMENT AGENCY (EMA)

CK1 23-0476Memorandum of Understanding with Alabama Department of Human 

Resources and City of Robertsdale to use Baldwin County Coliseum as a 

Medical Needs Shelter    

CL ENVIRONMENTAL MANAGEMENT

CL1 23-0487Baldwin County Solid Waste Uncollectible Residential Accounts - January 

2023       

CN HIGHWAY

CN1 23-0521Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW22149 - Blueberry Lane (Tract 1)

CN2 23-0489Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW21177 and HW08392 - Boros Road (Tract 1)

CN3 23-0490Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW21177 - Boros Road (Tract 2)
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Baldwin County Commission 

Regular

January 17, 2023Meeting Agenda

CN4 23-0491Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW21177 - Boros Road (Tract 4)

CN5 23-0493Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW21177 - Boros Road (Tract 6)

CN6 23-0495Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW08392 - Boros Road (Tract 7)

CN7 23-0498Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW08392 - Boros Road (Tract 9)

CN8 23-0499Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW08392 - Boros Road (Tract 12)

CN9 23-0519Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW08392 - Boros Road (Tract 13)

CN10 23-0523Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW22010 - Canyon Drive (Tract 1)

CN11 23-0524Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW22010 - Canyon Drive (Tract 2)

CN12 23-0525Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW22010 - Canyon Drive (Tract 3)

CN13 23-0526Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW22020 - Paul Cleverdon Road (Tract 2)

CN14 23-0527Execution of IRS Form 8283 for Donated Right-of-Way on Project No. 

HW19121000/0212119 - Russian Road (Tract 18)

CN15 23-0477Case No. S-19028 - Hill Top Subdivision, Phase One - Release 

Maintenance Bond

CO JUVENILE DETENTION

CO1 23-0544Alabama Department of Youth Services (DYS) Part 1 and Part 2 Grant 

Subsidy Agreement Fiscal Year 2022 - 2023

CQ PERSONNEL

CQ1 23-0539Building Inspection Department - Employment of Two (2) Building Inspector 

III Positions

CQ2 23-0502Highway Department (Foley) - Employment of One (1) Operator Technician 

III Position

CQ3 23-0503*Highway Department (Silverhill) - Personnel Changes
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Baldwin County Commission 

Regular

January 17, 2023Meeting Agenda

CQ4 23-0504Highway Department (Traffic Operations) - Personnel Changes

CQ5 23-0505Juvenile Detention Center - Employment of One (1) Part-Time Detention 

Worker I Position

CQ6 23-0510Probate Office - Personnel Changes

CQ7 23-0530Probate Office - Request for Leave of Absence

CQ8 23-0509Probate Office - Request for Leave of Absence

CQ9 23-0512Sales & Use Tax/License Inspection Department - Request for Leave of 

Absence

CQ10 23-0506Association of County Commissions of Alabama Liability Self Insurance, 

Property and Content, Inland Marine / Equipment, Auto / Vehicle and 

Canine Insurance Coverage - Continuance of Coverage

CQ11 23-0508Maritime Employer’s Liability Policy Renewal

CR PLANNING AND ZONING

CR1 23-0409Baldwin County Commission Board of Adjustment #2 - Board 

Appointment(s)     

CR2 23-04732023 Municipal Separate Storm Sewer Systems (MS4) Phase II Permit - 

Appointment of Responsible Official (RO)

D PRESENTATIONS

DA GENERAL

DA1 23-0514Employees of the Quarter for 4th Quarter 2022

E PUBLIC HEARINGS

ER PLANNING AND ZONING

ER1 23-0478Case No. Z22-18 - Davis Property Rezoning

F OTHER STAFF RECOMMENDATIONS

FA ADMINISTRATION

FA1 23-0497Amendment to Lease Agreement with Robert A. Wills for Office Space for 

the Baldwin County Legislative Delegation in Bay Minette, Alabama

FA2 23-0001Review of Proposed Revisions to Policy #2.9 - Official and Employee 

County Owned Cars
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Baldwin County Commission 

Regular

January 17, 2023Meeting Agenda

FE BUDGET/PURCHASING

FE1 23-0517Construction of a New Baldwin County Animal Shelter Intake Building 

Located in Summerdale, Alabama, for the Baldwin County Commission 

G AMERICAN RESCUE PLAN ACT (ARPA) RECOMMENDATIONS

GA GENERAL

GA1 23-0513AIA Agreement for Architectural Services for the Design of Protective 

Partitions in Various Buildings for the Baldwin County Commission

GA2 23-0501Allocation of American Rescue Plan Act (ARPA) Funds for Baldwin County 

Commission Staff Administrative Costs

GA3 23-0553*Request for Proposals (RFP) for Magnolia Material Recovery Facility 

Equipment Design, Procurement, and Installation for the Baldwin County 

Commission

GA4 23-0500Resolution #2023-039 - Allocation of Interest Earned from the American 

Rescue Plan Act (ARPA) Funds for the Lehman Road Project

GA5 23-0516American Rescue Plan Act (ARPA) Program Update

H ADDENDA

HA GENERAL

HA1 23-0555Sublease Agreement with Highland Construction, LLC d/b/a The Addison 

Group for Office Space for Baldwin County Legislative Delegation

HA2 23-0557Baldwin Regional Area Transit System - Transportation for United States 

Army Old Guard Fife and Drum Corps

HA3 23-0560*Purchase of One (1) 2023 Dump Truck for the Baldwin County 

Highway Department

I COMMISSIONER REQUESTS

J SENIOR STAFF REPORT

K COUNTY ATTORNEY'S REPORT

L PUBLIC COMMENTS

M PRESS QUESTIONS

N COMMISSIONER COMMENTS
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Baldwin County Commission

Agenda Action Form

File #: 23-0483, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Cian Harrison, Clerk/Treasurer
           Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Payment of Bills

STAFF RECOMMENDATION
Approve payment of the bills and distribution of taxes which are listed in the Baldwin County
Accounts Payable Payments.

BACKGROUND INFORMATION

Background:  N/A

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Baldwin County Commission Printed on 1/10/2023Page 1 of 2

powered by Legistar™
7

http://www.legistar.com/


File #: 23-0483, Version: 1 Item #: BA1

 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2023Page 2 of 2

powered by Legistar™ 8
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Baldwin County Commission

Agenda Action Form

File #: 23-0482, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Cian Harrison, Clerk/Treasurer
           Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached Interim payments made by the Clerk/Treasurer a part of the minutes.

BACKGROUND INFORMATION

Background:  N/A

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..

Baldwin County Commission Printed on 1/11/2023Page 1 of 2
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File #: 23-0482, Version: 1 Item #: BA2

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/11/2023Page 2 of 2
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Baldwin County Commission

Agenda Action Form

File #: 23-0475, Version: 1 Item #: CA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Jeannie M. Peerson, Commission Executive Assistant
Submitted by: Jeannie M. Peerson, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
Fort Morgan 4th Annual Mardi Gras Parade

STAFF RECOMMENDATION
Approve the requested route for the Fort Morgan 4th Annual Mardi Gras Parade on Sunday, February
19, 2023, beginning at 1:00 p.m. and closure of roads (Ponce de Leon, Triple Tail Lane, and Bernard
Court East) from 12:00 p.m. to 2:30 p.m. during the event.

The Fort Morgan Volunteer Fire Department will assist with traffic control and safety for the duration
of the parade.

The Baldwin County Sheriff’s Office will provide security for the event...End

BACKGROUND INFORMATION

Previous Commission action/date: January 18, 2022 - Fort Morgan 3rd Annual Mardi Gras Parade
2022 request was approved.

Background:  On December 21, 2022 Commission staff received a written request from Gayle
Pierce, Parade Organizer, for the Fort Morgan to hold its 4th Annual Fort Morgan Mardi Gras Parade
on Sunday, February 19, 2023, beginning at 1:00 p.m. and ending at 2:30 p.m.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 1/11/2023Page 1 of 2
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File #: 23-0475, Version: 1 Item #: CA1

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Yes

Individual(s) responsible for follow up:  Administrative Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration staff to send correspondence to:

Via email - gpdecorpaint@gmail.com
Ms. Gayle Pierce, Parade Organizer
9025 Highway 180 West
Gulf Shores, Alabama  36542

cc: Sheriff Huey Hoss Mack
Chief Deputy Anthony Lowery
MajorTony Nolfe
Lieutenant Nathan Lusk
Nancy Hall
Joey Nunnally
Alfreda Jeffords
Frank Lundy
Lisa Sangster
Zach Hood

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/11/2023Page 2 of 2

powered by Legistar™ 55

http://www.legistar.com/


               FORT MORGAN MARDI GRAS PARADE 

                            SUNDAY, FEBRUARY 19th, 2023, 1PM 

Baldwin County Commission 
Jeannie Peerson, Office Administrator 
201 East Section St 
Foley, AL 36535 
 
 
RE: Request for Road Closure 
 
Dear Jeannie, 
Sunday February 19th, 2023, Fort Morgan will conduct our 4th annual Mardi Gras Parade, 
beginning at 1pm. The parade route is 1.9 miles and will take about 1 1/2 hours. It will 
require closing Ponce de Leon for parade route and Triple Tail Lane (which will be closed for 
staging) and Bernard Ct East (which will be used for exiting).I will be contacting the Fort 
Morgan Volunteer Fire Department will assist in traffic control and safety for the duration of 
the parade and closure from noon to 2:30 pm. 

Please respond to our request to parade organizer. 
Thank you! 
Sincerely, 
 
Gayle Pierce 
Parade Organizer 
9025 Highway 180 West 
Gulf Shores, AL 36542 
251-423-4722 
gpdecorpaint@gmail.com 
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Baldwin County Commission

Agenda Action Form

File #: 23-0488, Version: 1 Item #: CA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator
Submitted by: Jeanette Brown, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Consideration for Rescheduling Baldwin County Commission February 22, 2023, Work Session
Meeting and February 22, 2023, Regular Meeting

STAFF RECOMMENDATION
Adopt Resolution #2023-050 which approves the following:

1) The February 22, 2023, Work Session Meeting of the Baldwin County Commission is rescheduled
to instead, be held and conducted on Friday, February 24, 2023, at 8:30 a.m., in the County
Commission Meeting Chambers - 2nd Floor in the Baldwin County Fairhope Satellite Courthouse as
located at 1100 Fairhope Avenue, Fairhope, Alabama; and

2) The February 22, 2023, Regular Meeting of the Baldwin County Commission is rescheduled to
instead, be held and conducted Friday, February 24, 2023, at 10:00 a.m., in the County Commission
Meeting Chambers - 2nd Floor in the Baldwin County Fairhope Satellite Courthouse as located at
1100 Fairhope Avenue, Fairhope, Alabama.

BACKGROUND INFORMATION

Background: Staff is proposing the February 22, 2023, Work Session and Regular Meetings be
rescheduled due to scheduling conflicts.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 1/11/2023Page 1 of 2
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File #: 23-0488, Version: 1 Item #: CA2

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Time Sensitive - See below.

Individual(s) responsible for follow up:  Administration

Create Public Notice/PDF
Upload Public Notice to Sitefinity
Post Notices at courthouses and county facilities
Update Legistar calendar/Insite online meetings calendar
Update Upload Log
Update 4BCC Outlook Calendar and resend invites
Upload fully executed Resolution to BCAP

Notify:
1) CIS staff for audio/video (email, need confirmation)
2) Facility Coordinator for meeting rooms if necessary

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/11/2023Page 2 of 2
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION #2023-050 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 RESCHEDULING BALDWIN COUNTY COMMISSION FEBRUARY 22, 2023, 

WORK SESSION MEETING AND FEBRUARY 22, 2023, REGULAR MEETING. 

 

 COMES NOW, the Baldwin County Commission desiring to reschedule the February 22, 

2023, Work Session Meeting and the February 22, 2023, Regular Meeting as set forth herein 

below; now therefore  

  

 BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that, pursuant to the authority found at § 11-3-8 (a) of the Code of 

Alabama 1975, and without limitation, the Baldwin County Commission hereby approves the 

following:  

 

1)  The February 22, 2023, Work Session Meeting of the Baldwin County Commission is 

rescheduled to instead, be held and conducted on Friday, February 24, 2023, at 8:30 a.m., 

in the County Commission Meeting Chambers – 2nd Floor in the Baldwin County Fairhope 

Satellite Courthouse as located at 1100 Fairhope Avenue, Fairhope, Alabama; and 

 

2)  The February 22, 2023, Regular Meeting of the Baldwin County Commission is 

rescheduled to instead, be held and conducted on Friday, February 24, 2023, at 10:00 a.m., 

in the County Commission Meeting Chambers – 2nd Floor in the Baldwin County Fairhope 

Satellite Courthouse as located at 1100 Fairhope Avenue, Fairhope, Alabama. 

 

DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 17th day  

of January 2023.       

 

      ______________________________________ 

                    CHARLES F. GRUBER, Chairman 

Baldwin County Commission 

 

ATTEST: 

 

______________________________________ 

RONALD J. CINK 

Budget Director/Interim County Administrator 
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Baldwin County Commission

Agenda Action Form

File #: 23-0520, Version: 1 Item #: CA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator
Submitted by: Carjetta Crook, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Letter to Alabama Department of Economic and Community Affairs - Volunteer Fire Departments/Fire
Departments/Search and Rescue Units

STAFF RECOMMENDATION
Authorize the Chairman to execute a letter to the Alabama Department of Economic and Community
Affairs (ADECA) to make eligible the provision of surplus equipment from the State of Alabama to
Baldwin County’s volunteer fire departments, fire departments and search and rescue units for
calendar year 2023.

BACKGROUND INFORMATION

Previous Commission action/date:  December 7, 2021

Background:  From time to time, a Baldwin County volunteer fire department will ask the Baldwin
County Commission for a letter from the County to the Alabama Department of Economic and
Community Affairs (ADECA) in order to make eligible the fire department to receive surplus
equipment from the State of Alabama.  Instead of writing one letter for each fire department as
requests come in, staff is asking the County Commission to issue one letter to ADECA which will
make eligible all Baldwin County fire departments and search and rescue units for the upcoming
year.

On January 9, 2023, Mr. Ray Hogans, Commander with Lower Alabama Search and Rescue,
contacted the County Administration staff and requested that the annual letter for calendar year 2023
to ADECA from the Baldwin County Commission be approved.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

Baldwin County Commission Printed on 1/11/2023Page 1 of 2
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File #: 23-0520, Version: 1 Item #: CA3

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration, send letter to:

The Honorable Kenneth W. Boswell, Director
Alabama Department of Economic and Community Affairs (ADECA)
Post Office Box 5690
Montgomery, Alabama  36103-5690

cc:
Baldwin County Fire Chiefs’ Association
Chief Tony Lovell, President
ral6003@yahoo.com

Lower Alabama Search and Rescue
Ray Hogans, Commander
boots1@gulftel.com

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/11/2023Page 2 of 2
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January 17, 2023 

 

 

The Honorable Kenneth W. Boswell 

Director 

Alabama Department of Economic and Community Affairs (ADECA) 

Post Office Box 5690                                                                                                     

Montgomery, Alabama  36103-5690 

 

RE: Volunteer Fire Departments/Fire Departments/Search and Rescue Units in 

Baldwin County, Alabama  

  

Dear Director Boswell: 

 

 Please consider this letter as notification by the Baldwin County Commission (BCC) to 

the Alabama Department of Economic and Community Affairs (ADECA) for ADECA to allow 

Baldwin County volunteer fire departments/fire departments and search and rescue units to be 

eligible the provision of surplus equipment from the State of Alabama.  Please see below 

applicable Alabama laws (in this case, local state legislative acts applicable to Baldwin County) 

whereby certain tax proceeds are enjoyed by Baldwin County volunteer fire departments/fire 

departments and/or search and rescue units. 

 

1)  The 37 Baldwin County volunteer fire departments/fire departments, listed 

in Exhibit A hereto, receive portions of certain ad valorem tax proceeds 

pursuant to the authority found at Section 45-2-242 of the Code of Alabama 

(1975). 

 

2)  The 3 Baldwin County search and rescue units, listed in Exhibit B hereto, 

receive portions of certain tobacco tax proceeds pursuant to the authority found 

at Section 45-2-244.130 through Section 45-2-244.135 of the Code of Alabama 

(1975). 

 

We are hopeful that the above information will allow any state surplus equipment to be 

utilized by Baldwin County volunteer fire departments/fire departments and search and rescue 

units as they, collectively, benefit the public safety of the citizens of Baldwin County. 
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The Honorable Kenneth W. Boswell 

January 17, 2023 

Page 2 of 2 

 

If you have any questions or need further assistance, please do not hesitate to contact me 

or Ronald J. Cink, Budget Director/Interim County Administrator, at (251) 937-0264. 

 

     Sincerely, 

 

 

 

CHARLES F. GRUBER, Chairman 

Baldwin County Commission 

 

JB/clc CA3 

 

cc: Chief Tony Lovell, President, Baldwin County Fire Chiefs’ Association 

 (ral6003@yahoo.com) 

 

 Commander Ray Hogans, Lower Alabama Search and Rescue  

(boots1@gulftel.com)  

 

ENCLOSURE(S) 
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EXHIBIT A 

 

Volunteer Fire Departments (VFD)/Fire Departments (FD) 

[Public Fire/Rescue Service Support Entities] 

 

1. Barnwell VFD 

2. Bay Minette FD 

3. Belforest VFD 

4. Bon Secour VFD 

5. Crossroads VFD 

6. Daphne FD 

7. Elberta VFD 

8. Elsanor VFD 

9. Fairhope VFD 

10. Foley FD 

11. Fort Morgan VFD 

12. Gateswood VFD 

13. Gulf Shores VFD 

14. Josephine VFD 

15. Lillian VFD 

16. Little River VFD 

17. Lottie VFD 

18. Loxley VFD 

19. Magnolia Springs VFD 

20. Marlow/Fish River VFD 

21. Orange Beach VFD 

22. Oyster Bay VFD 

23. Perdido VFD 

24. Perdido Beach VFD 

25. Pine Grove VFD 

26. Rabun VFD 

27. Robertsdale VFD 

28. Rosinton VFD 

29. Silverhill VFD 

30. Seminole VFD 

31. Spanish Fort VFD 

32. Stapleton VFD 

33. Stockton VFD 

34. Summerdale VFD 

35. Styx River VFD 

36. Tensaw VFD 

37. White House Fork VFD 
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EXHIBIT B 

 

Search and Rescue Units 

[Public Search and Rescue Support Entities] 

 

1. Lower Alabama Search and Rescue 

2. Daphne Search and Rescue 

3. North Baldwin Sheriff’s Search and Rescue 
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Baldwin County Commission

Agenda Action Form

File #: 23-0417, Version: 1 Item #: CB1

Meeting Type: BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: George Majors, Animal Shelter Manager
Submitted by: George Majors, Animal Shelter Manager 
______________________________________________________________________

ITEM TITLE
Veterinary Service Agreements for the Baldwin County Animal Shelter

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the Professional Services Agreements between the 
Baldwin County Commission (Baldwin County Animal Shelter) and the following Veterinary Clinics for 
services outlined in the agreement for dogs and cats delivered to the Veterinarians’ office by the 
county:

Happy Acres Veterinary Services

Bay Minette Animal Clinic

Baldwin Animal Clinic

Central Baldwin Veterinary Hospital

Dykes Veterinary Clinic

The Agreements shall commence on January 17, 2023, and continue for a period of two years (2) 
years expiring January 17, 2025, with an automatic renewal for one (1) year expiring January 17, 
2026, unless terminated by either party by giving a sixty (60) day written notice of such termination.

These agreements hereby supersede and replace in their entirety the original agreements set to 
expire January 21, 2023.

BACKGROUND INFORMATION

Background: The current agreements are set to expire January 21, 2023. The new agreements 
have updated pricing.

Previous Commission action/date: 01/21/2020 - Approved the Veterinary Service Contracts with 
said contracts to supersede any other previously approved Veterinary Service Contracts for each 
entity. The contracts shall commence on January 21, 2020, and continue for a period of three (3) 
years, expiring January 21, 2023.
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File #: 23-0417, Version: 1 Item #: CB1

FINANCIAL IMPACT

Total cost of recommendation:  TBD

Budget line item(s) to be used:  10955410-5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration staff and Shelter staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration staff will have Chairman sign the contracts and courier copies to George Majors,
Animal Shelter Manager. Shelter staff will ensure the veterinarian receives a copy of the executed
agreements

Additional instructions/notes: Administration - upload agreements to Contracts
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Baldwin County Commission

Agenda Action Form

File #: 23-0400, Version: 1 Item #: CC1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Felisha Anderson, Director of Archives and History
Submitted by: Felisha Anderson, Director of Archives and History
______________________________________________________________________

ITEM TITLE
OnCell Systems, Inc. - Agreement for Professional Services for the Baldwin County Historic Tours
App

STAFF RECOMMENDATION
Approve the Agreement for Professional Services between the Baldwin County Commission (Baldwin
County Archives Department) and OnCell Systems, Inc. for OnCell Yearly Subscription - Local &
Specialty Plan which allows use of STQRY website service to create tours and apps at a cost of
$1,188.00 annually.

This agreement supersedes the agreement dated February 18, 2021, and shall commence on
February 17, 2023, and shall terminate upon the expiration of twelve (12) months, on February 17,
2024, with an option to renew (not exceeding thirty-six (36) months).

BACKGROUND INFORMATION

Background:  OnCell connects people, places stories and is the leading digital story telling platform
for cultural destinations and other visitor attractions. Since its inception in 2006, the OnCell team has
worked on thousands of projects both in the U.S. and internationally. The Tour Guide App delivers
location-aware information that visitors want in an intuitive and user-friendly format. OnCell has an
App Builder Platform that offers a cost-effective product that allows clients their own IPhone and
Android apps for audio tours of city/museums/festival guides through an easy-to-use web interface.
The App features include custom branding, stop images, audio, GPS or custom image maps,
website, and video links and more.

The Archives and History Department is pleased to be able to assist in these endeavors. It is staff’s
mission to tell the story of Baldwin County through its people and places.

Previous Commission action/date:

08/03/2021:  Approved the renewal of the Agreement for Professional Services between the Baldwin
County Commission and OnCell Systems, Inc. for the development of the Baldwin County Historic
Tours App. The renewal of the agreement was retroactive to February 18, 2021 and continues for two
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File #: 23-0400, Version: 1 Item #: CC1

(2) twelve-month periods (24 months total) and terminates on February 18, 2023.

02/18/2020: Approved the Agreement for Professional Services with OnCell Systems, Inc. for the app
development for the Baldwin County Historic Tours App for Baldwin County. The terms of the
agreement were February 17, 2020, to February 18, 2021 (12 months) with an option to renew (not
exceeding thirty-six (36) months). On September 20, 2019, the Commission approved the Fiscal Year
2020 Budget (Resolution #2019-144) approving $10,000.00 for the Historic Tours App.

FINANCIAL IMPACT

Total cost of recommendation:  $1,188.00 annually

Budget line item(s) to be used:  51906-5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks on January 5, 2023 fa

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
 Send Correspondence to:

Mr. Kyle Pierce, Sales Manager
OnCell Systems, Inc.
1160D, Pittsford-Victor Road
Pittsford, New York 14534
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Cc: Felisha Anderson
Ronald J. Cink
Katrina Taylor
Cian Harrison
Wanda Gautney

Additional instructions/notes:  Administration - add to tickler
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 

 
 

AGREEMENT FOR PROFESSIONAL SERVICES 
 
This Agreement for Professional Services (“Agreement”) is made and entered into by and 
between the Baldwin County Commission, the honorable county governing body of 
Baldwin County, Alabama (hereinafter collectively referred to as “COMMISSION”), and 
OnCell Systems, Inc. (hereinafter referred to as “PROVIDER”). 
 

WITNESSETH: 
 

WHEREAS, the COMMISSION remains committed to public access, and 
providing information to the public; and  

 
WHEREAS, the COMMISSION continues to cause the production of various 

documentaries; and 
 

NOW, THEREFORE, in consideration of the premises and the mutual covenants 
contained herein, the sufficiency of which being hereby acknowledged, PROVIDER and 
COMMISSION do hereby agree as follows: 

 
I. Definitions. The following terms shall have the following 

meanings: 
 

A.  COMMISSION:  The Baldwin County Commission, the         
honorable county governing body of Baldwin County, Alabama 

 
 B.  PROVIDER:  OnCell Systems, Inc. 
  
II. Obligations Generally. The COMMISSION hereby retains, and the 

PROVIDER agrees to perform for the COMMISSION, those 
professional services as hereinafter set forth and attached. This 
document shall serve as the binding agreement for the services of 
PROVIDER. PROVIDER shall immediately commence 
performance of the professional services outlined herein upon full 
execution of this Agreement. All work shall be commenced and 
completed in a timely manner as, herein set out. 

 
III. Recitals Included. The above recitals and statements are 

incorporated as part of this Agreement and shall have the effect 
and enforceability as all other provisions herein.  

 
IV. Professional Qualifications. For the purpose of this Agreement, the 

PROVIDER represents and warrants to the COMMISSION that it 
possesses the professional, technical, and administrative personnel 
with the specific experience and training necessary to provide the 
professional services required herein. 
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V. No Prohibited Exclusive Franchise. The COMMISSION neither 
perceives nor intends by this Agreement a granting of an exclusive 
franchise or violation of Art. I, Section 22 of the Alabama 
Constitution.    

 
VI. Representation/Warranty of Certifications, Etc. PROVIDER 

represents and warrants that PROVIDER is presently certified, 
licensed and otherwise permitted under all necessary and 
applicable laws and regulations to perform the services herein, and 
that PROVIDER shall renew, maintain, and otherwise ensure that 
all such certifications, licenses, and permits are current and valid, 
without interruption, for and through completion of the services.    

 
VII. Legal Compliance. PROVIDER shall at all times comply with all 

applicable Federal, State, local and municipal laws and regulations. 
 

VIII. Independent Contractor. PROVIDER acknowledges that it is an 
independent contractor, and PROVIDER shall at all times remain 
as such in performing the services under this Agreement. 
PROVIDER is not an employee, servant, partner, or agent of the 
COMMISSION and has no authority, whether express or implied, 
to contract for or bind the COMMISSION in any manner. The 
parties agree that PROVIDER shall be solely responsible for and 
shall have full and unqualified control over developing and 
implementing its own means and methods, as it deems necessary 
and appropriate, in providing the services hereunder, and that the 
COMMISSION’S interests herein are expressly limited to the 
results of said services. PROVIDER is not entitled to 
unemployment insurance benefits, and PROVIDER is responsible 
for and obligated to pay any and all federal and state income tax on 
any monies paid pursuant to this Agreement. 

 
IX. No Agency Created. It is neither the express nor the 

implied intent of PROVIDER or COMMISSION to create 
an agency relationship pursuant to this Agreement. 
Therefore, the PROVIDER does not in any manner act on 
behalf of COMMISSION, and the creation of such a 
relationship is prohibited and void. 

 
X. Unenforceable Provisions. If any one or more of the provisions 

contained herein shall, for any reason, be held to be invalid, illegal 
or unenforceable in any respect, then such provision or provisions 
shall be deemed severable from the remaining provisions hereof, 
and such invalidity, illegality or unenforceability shall not affect 
any other provision hereof. This Agreement shall be construed as if 
such invalid, illegal or unenforceable provision had never been 
contained herein. 

 
 

 
XI. Entire Agreement. This Agreement represents the entire and  
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 integrated agreement between the COMMISSION and 
 PROVIDER and supersedes all prior negotiations, representations, 
 or agreements, either written or oral. This Agreement may be 
 amended only by written instrument signed by all parties. 

 
XII. Failure to Strictly Enforce Performance. The failure of the 

 COMMISSION to insist upon the strict performance of any of the 
 terms, covenants, agreements and conditions of this Agreement 
 shall not constitute and shall never be asserted by PROVIDER as 
 constituting, a default or be construed as a waiver or 
 relinquishment of the right of the COMMISSION to thereafter 
 enforce any such term, covenant, agreement, or condition, but the 
 same shall continue in full force and effect. 

 
XIII. Assignment.  This Agreement or any interest herein shall not be 

assigned, transferred or otherwise encumbered by PROVIDER 
without the prior written consent of the COMMISSION, which 
may be withheld or granted in the sole discretion of the 
COMMISSION.  

 
XIV. Ownership of Documents/Work. The COMMISSION shall be the 

owner of all copyright or other intellectual property rights in 
videos, compact discs, DVDs, reports, documents and deliverables 
produced and paid for under this Agreement, and to the extent 
permitted by Alabama law, any such material may be reproduced 
and reused at the discretion of the COMMISSION without 
payment of further consideration. PROVIDER shall not transfer, 
disclose, or otherwise use such information for any purpose other 
than in performance of the services hereunder, without the 
COMMISSION’S prior written consent, which may be withheld or 
granted in the sole discretion of the COMMISSION.  

 
XV. Notice.  Notice required herein shall be in writing, unless otherwise 

allowed, and said notice shall be deemed effective when received 
at the following addresses: 

 
PROVIDER:  OnCell Systems, Inc. 
   1160D Pittsford-Victor Road 
   Pittsford, New York 14532 
 
COMMISSION: Baldwin County Commission 

    c/o Chairman 
312 Courthouse Square, Suite 12 

    Bay Minette, Alabama 36507 
 
XVI. Services to be Rendered. PROVIDER is retained by the 

COMMISSION as a professionally-qualified producer of 
documentaries, upon request by the Commission. The general 
scope of work for the services will encompass: 
 
A.   OnCell Yearly Subscription – Local & Specialty Plan,  
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all as more fully set out at “Exhibit A” hereto, which  
  Exhibit is expressly incorporated herein. 

 
B.   Insurance Documents “Exhibit B” 

 
1.  The Baldwin County Commission will be billed at a 

price of $1,188.00 by invoice, for the following 
services: 

 
a.   OnCell Yearly Subscription – Local & Specialty Plan 

   
C. PROVIDER will provide ongoing communications with the                                      

COMMISSION regarding this service, including updates, emails 
etc. as requested. Additionally, PROVIDER will meet with 
COMMISSION as needed or requested. 

 
D. PROVIDER is responsible for the professional quality, technical 

accuracy, timely completion and coordination of all services 
furnished by or in relation to this Agreement.  

 
E. PROVIDER represents and warrants that its services shall be 

performed within the limits and standards provided by the 
COMMISSION, in a manner consistent with the level of care and 
skill ordinarily exercised by similar providers under similar 
circumstances at the time the services are performed, and more 
particularly in a manner consistent with the level of care and skill 
which PROVIDER has exercised in the provision of these services 
heretofore. 

 
XVII.  General Responsibilities of the COMMISSION.  

 
A. The COMMISSION shall provide reasonable notice to 
PROVIDER whenever the COMMISSION observes or otherwise 
actually becomes aware of any development that affects the scope or 
time of PROVIDER’s services hereunder or any defect or 
nonconformance in the work of PROVIDER.  

 
B. The COMMISSION shall pay to PROVIDER the compensation 
subject to the terms set out below. 

 
XVIII. Termination of Services. The COMMISSION or PROVIDER may 

terminate this Agreement, with or without cause or reason, by giving 
thirty (30) days written notice of such to the other party. Upon 
receipt of such notices, PROVIDER shall discontinue its work to the 
extent specified in the notice.  

 
In the event of termination, the COMMISSION shall pay 
PROVIDER for all services satisfactorily rendered, and for any 
expenses deemed by COMMISSION to be a reimbursable expense 
incurred pursuant to this Agreement and prior to the date of 
termination.  
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XIX.    Compensation Limited.  The compensation to be paid to the 

PROVIDER shall be the full compensation for all work performed 
by PROVIDER under this Agreement.   Any and all additional 
expenditures or expenses of PROVIDER, not listed in full within 
this Agreement, shall not be considered as a part of this Agreement 
and shall not be demanded by PROVIDER or paid by 
COMMISSION.  

 
XX.     Compensation. Compensation to PROVIDER for work shall be 

paid pursuant to the terms, prices and amounts set out in Section 
XVI of this Agreement.  Said compensation shall be all inclusive, 
including without limitation, reimbursement of all cost, incidentals 
and operating expense associated with those directly engaged in 
performance of the requested services. 

 
 

XXI. Method of Payment.  PROVIDER shall submit invoices to the 
COMMISSION for payment for work performed.  Such invoice shall 
be accompanied by a detailed account of compensation to be paid 
PROVIDER. 

 
 Payment shall be made by the COMMISSION within thirty (30) 

days of the approval of the invoice submitted by the PROVIDER. 
The COMMISSION agrees to review and approve invoices 
submitted for payment in a timely manner.  

 
XXII. Effective and Termination Dates.  This Agreement shall be 

effective and commence on February 17, 2023, and the same shall 
terminate upon the expiration of twelve (12) months, on February 
17, 2024, with an option to renew (not exceeding thirty-six (36) 
months. This Agreement may also be terminated by a written 
notification thereof received by either party pursuant to Section 
XVIII herein related to termination of services.  Nothing herein 
stated shall prohibit the parties from otherwise terminating this 
Contract according to the provisions herein. 

 
XXIII. Force Majeure.  The Parties hereto shall incur no liability to the 

other if performance becomes impossible or impracticable by reason 
of an event or effect that the parties could neither have anticipated 
nor controlled.  This allowance shall include both an act of nature 
and acts of third parties.  Any costs that would otherwise be incurred 
and/or necessitated by the provisions herein shall be alleviated for 
either party by such event or effect.  

 
XXIV. Indemnification. To the fullest extent allowed by law, PROVIDER 

shall indemnify, defend and hold COMMISSION and its 
Commissioners, affiliates, employees, agents, representatives, 
contractors, subcontractors, licensees and invitees (collectively 
herein, “COMMISSION”) harmless from and against any and all 
claims, demands, liabilities, damages, losses, judgments and costs, 
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and expenses including, without limitation, attorneys’ fees, for any 
and all personal injury (including death), property damage  or any 
other damage or injury of any kind or nature whatsoever, incurred 
by, asserted against, or imposed upon COMMISSION, arising from 
or related to this Agreement or the services to be provided 
hereunder.  

 
XXV.  Number of Originals. This Agreement shall be executed with two (2) 

originals, both of which are equally valid as an original. 
 
XXVI. Governing Law. This Agreement and all aspects thereof, including 

without limitation any and all claims or actions arising therefrom or 
based thereon, shall be governed by the law of the State of Alabama, 
without regard to Alabama conflict of law principles, and any action 
between the parties hereto shall be brought solely in the Circuit 
Court of Baldwin County, Alabama. 

 
XXVII. Insurance.  Prior to performing services pursuant to this Agreement, 

Provider shall carry, with insurers satisfactory to the County 
Commission, throughout the term of hereof, Commercial General 
Liability Insurance, including all contractual liability hereunder, with 
limits not less than $1,000,000, combined single limit, for both 
bodily injury liability and property damage liability each occurrence; 
All liability insurance shall name the County Commission as an 
additional insured. Prior to commencing operations hereunder, a 
Certificate of Insurance evidencing such coverage, satisfactory to 
County, shall be furnished to County, which shall specifically state 
that such insurance shall provide for at least a thirty (30) day notice 
to County in the event of cancellation, termination or any change in 
such insurance policies.  The workers compensation certificate shall 
bear an endorsement clearly evidencing a waiver of the right of 
subrogation against the County and County Representatives.  Should 
Provider fail to furnish current evidence upon demand of any 
insurance required hereunder, or in the event of cancellation, 
termination or change in any such insurance, Commission may, at its 
option, suspend this Agreement until insurance is obtained, terminate 
this Agreement immediately without further action, or hold Provider 
in material default and pursue any and all remedies available. Said 
Certificate of Insurance evidencing said coverage is attached hereto 
as “Exhibit B” as if fully set forth. 

 
IN WITNESS WHEREOF, the parties hereto have executed this agreement on the 

last day of execution by the COUNTY as written below.  
 
BALDWIN COUNTY COMMISSION  ATTEST: 
“COMMISSION” 
 
______________________________          _______________________________ 
Charles F. Gruber           /Date           Ronald J. Cink           /Date 
Chairman              Budget Director 
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STATE OF ALABAMA ) 
COUNTY OF BALDWIN ) 
 
 I,_________________________, a Notary Public in and for said County and State, 
hereby certify that Charles F. Gruber, as Chairman of the Baldwin County Commission, and 
Ronald J. Cink as Budget Director/Interim County Administrator of the Baldwin County 
Commission, whose names are signed to the foregoing instrument and who are known to me, 
acknowledged before me on this day that being informed of the contents of the instrument, they, 
as such officers and with full authority, executed the same voluntarily for and as the act of said 
Baldwin County Commission.    
 
  

GIVEN under my hand and seal on this the ______ day of ________________, 2023. 
            
      _________________________________ 
      Notary Public  
      Commission Expires: 
 
OnCell Systems, Inc. 
“PROVIDER” 
 
_______________________________ 
          /Date 
Its ____________________________ 
 
 
 
STATE OF ALABAMA ) 
COUNTY OF BALDWIN ) 
 
 I, _________________________, a Notary Public in and for said County and State,  
hereby certify that OnCell Systems, Inc. as ________________________ of OnCell Systems, 
Inc., whose name is signed to the foregoing instrument and who is known to me, acknowledged 
before me on this day that being informed of the contents of the instrument, he, as such officer 
and with full authority, executed the same voluntarily for and as the act of said entity. 
 
 
 GIVEN under my hand and seal on this the ______ day of ________________, 2023. 
            
      _________________________________ 
      Notary Public  
      Commission Expires: 
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PO Box 10728
Rochester, New York, 14610 USA

Phone: +1 (585) 419-9844 ⧫ E-Mail: info@stqry.com

Service Agreement for – Baldwin County
Prepared for: Felisha Anderson

Primary Subscription: Local and Specialty

Pricing
● Setup Fee: $0, renewal
● Subscription Fee: $1,188 annually

Timing
Today: November 28, 2022
Proposal Expires: January 31, 2023

Terms and Conditions:
● STQRY will allocate network & team resources when this signed document is returned by email.
● Setup Charges are billed when this signed document is returned. Credit Card Payments

accepted.
● Business/Organization Developer Account required for all Native Apps.
● App-Seller program required if any in-app purchases or access codes are being used and

access to the developer accounts is also required.
● QuickStart and Custom Design include 2 mock-ups changes to the initial version.
● Cancellation: Either party may cancel services with 30 days written notice.
● Confidentiality: Both parties agree to keep the contents of this document and supporting

discussions confidential.
● Late payments are subject to 1% late fees.
● Subscription will start either when the app is submitted for publication, or 12 months after initial

setup invoice.
● Our standard Terms and Conditions are available on our website -

https://stqry.com/terms-conditions/

STQRY | PO Box 10728 Rochester, NY 14610 | (585) 419-9844 | info@stqry.com | www.stqry.com

Exhibit A
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I agree to the Service Agreement on behalf of the Baldwin County

Signature Date

Name

Position

Please confirm your acceptance of this proposal by returning signed by email to kpierce@stqry.com and
tdunne@stqry.com.

Signed on behalf of STQRY by

Signature Date

Name

Position

STQRY | PO Box 10728 Rochester, NY 14610 | (585) 419-9844 | info@stqry.com | www.stqry.com 100
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

1/11/2023

(585) 473-8000 (585) 340-1714

Oncell Systems Inc. DBA STQRY
165 Taylor Road
Honeoye Falls, NY 14472

A 2,000,000

X 2/20/2022 2/20/2023 1,000,000
10,000

2,000,000
4,000,000
4,000,000

2,000,000A

X 2/20/2022 2/20/2023

Certificate holder is included as an additional insured on the General Liability and Auto policy, only if required by written contract.

Baldwin County Commission 
312 Courthouse Square, Suite 12
 Bay Minette, AL 36507

ONCESYS-01 AKEEFE

Satellite Insurance Agency of NY
PO Box 40420
Rochester, NY 14604 reception@paris-kirwan.com

ACE Property & Casualty Insurance Co

X
X

X X

Exhibit B
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Baldwin County Commission

Agenda Action Form

File #: 23-0515, Version: 1 Item #: CE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Susan Kilby-Aaron, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG23-05A - Provision of Instant Pre-cooked Meals for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the Purchasing Director to re-bid the Provision of Instant Pre-cooked Meals; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Background:  Bids were due to be opened in the Purchasing Conference Room on January 5, 2023,
at 2:00 P.M.  No bids were received.  Staff recommendation is to authorize the Purchasing Director to
re-bid for the Provision of Instant Pre-cooked Meals.

Previous Commission action/date:
11/16/2022:  Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Instant Pre-cooked Meals; and further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

12/07/2022:  Bids were due to be opened on December 7, 2022, at 1:30 P.M. in the Purchasing
Conference Room. No bids were received. Recommendation is to authorize the Purchasing Director
to re-bid the Provision of Instant Pre-cooked Meals.

12/20/2022:  Authorized the Purchasing Director to re-bid the Provision of Instant Pre-cooked Meals;
and further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
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File #: 23-0515, Version: 1 Item #: CE1

advertised.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
 N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/17/2023

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG23-05B SPECIFICATIONS 
These specifications shall be construed as minimum. All integral parts not specifically mentioned 
in the scope of these specifications that are necessary to provide a complete working product 
shall be furnished. 
 
Bidder shall give a unit price as indicated on the Bid Response Form. The price shall include all 
applicable charges, to include but not limited to delivery, etc. 
 
The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturer but is solely for the purpose of indicating the type, size and quality 
of equipment considered best adapted to Baldwin County. 
 
It is the intent of the Commission to award to one (1) bidder. The award shall be for twelve (12) 
calendar months. Prices shall be firm for the bid period effective the date of award.   
 
BID RESPONSE FORM 
Each supplier should use the Response Form provided for their bid. Exceptions are to be 
attached to the back of the Response Form. 
 
DELIVERY 
Deliveries to Baldwin County during an Emergency shall be 50% of order delivered within 72 
hours, with 100% of order delivered within 120 hours of scheduling delivery. Delivery location 
will be to the Baldwin County Emergency Management Agency, 23100 McAuliffe Drive, 
Robertsdale, AL, 36567.  
 
All other orders must be delivered to the “Ship To” address shown on the Purchase Order within 
five (5) days of vendor’s receipt of order. 
 
The Vendor must maintain an inventory sufficient to make shipment on all orders within the 
timeframe stated in this ITB solicitation. 
 
MEAL SPECIFICATIONS 
The meals must be individually packed, one meal per container.   
 
Storage of the meal will not require any type of refrigeration; meals shall be stored at room 
temperature. 
 
Multiple varieties of entrees 
 
Minimum 3/4 pound of food per meal 
 
Minimum shelf life of 2 years or longer. Best by date stamped on the outside of each meal 
container. 
 
Maximum cooking time shall be 15 minutes. Each meal shall have its own self-contained heat 
source. Heat source shall be flameless with no special instructions for disposal of heat source.  
Container and heat source shall be disposable into a normal trash receptacle. 
 
Plastic cutlery set shall be provided within each meal. 
 
Nutritional values for each meal must be provided at bid. 
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BID #WG23-05B RESPONSE FORM 
Provision of Instant Pre-Cooked Meals 
Page 1 of 2 
 
 
Date: ______________________ 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 

 
Company Rep. _________________________________________                                                                           
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
Financing through another agency beside yourself ______ or ______ 
                                                                                    Yes           No 
 
If yes, must attach a copy of the financing agreement and all conditions to this response form. 
 
_____________________________________________ 
Financing Agency Authorized Signature 
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BID #WG23-05B RESPONSE FORM 
Provision of Instant Pre-Cooked Meals 
Page 2 of 2 
 

Entree Variety #1:                                                   Cost Per meal: $                          

Entree Variety #2:                                                   Cost Per meal: $                          

Entree Variety #3:                                                   Cost Per meal: $                          

Entree Variety #4:                                                   Cost Per meal: $                          

Entree Variety #5:                                                   Cost Per meal: $                          

Entree Variety #6:                                                   Cost Per meal: $                          

Entree Variety #7:                                                   Cost Per meal: $                          

Entree Variety #8:                                                   Cost Per meal: $                          

Entree Variety #9:                                                   Cost Per meal: $                          

Entree Variety #10:                                                 Cost Per meal: $                       

 
Brochures showing the Meals offered shall be attached to this Response Form 
along with Nutritional value charts. 
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Baldwin County Commission

Agenda Action Form

File #: 23-0529, Version: 1 Item #: CE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director / Chief Deputy Anthony Lowery / Sergeant Troy Bookout
Submitted by: Susan Kilby-Aaron, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG23-07 - Provision of Police Vehicle Equipment (Brake Rotors/Pads) for the
Baldwin County Commission

STAFF RECOMMENDATION
Award the bid for the Provision of Police Vehicle Equipment (Brake Rotors/Pads) to the lowest
responsible bidder, who met all the specifications, TPH Holdings, LLC d/b/a The Parts House, per
the Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
12/05/2022 meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Police Vehicle Equipment (Brake Rotors/Pads); and 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on
December 21, 2022, at 11:00 A.M.  Four (4) bids were received. The bidders, A&A Auto Parts Store,
Inc. and Vehicle Maintenance Program are out-of-state vendors not registered to do business in
Alabama as required by Alabama Code Section 10A-1-7.01.  The next lowest bid was received from
O’Reilly Automotive Stores, Inc. d/b/a O’Reilly Auto Parts.  O’Reilly’s brake rotors and pads that they
bid are not Police Pursuit Vehicle (PPV) rated equipment as required in the bid specifications.  The
lowest responsible bidder that met all the specifications was received from TPH Holdings, LLC d/b/a
The Parts House as per the Award Listing. Bid Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used: 10052100 & 10052200

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
 N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 02/07/2023

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG23‐07 ‐ Award Listing

Provision of Police Vehicle Equipment (Brake Rotors/Pads) 
Effective:   1/17/2023 through 1/17/2024

BIDDER:  TPH Holdings, LLC, d/b/a The Parts House

2021 thru 2023 Chevrolet Tahoe PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco OEM #84879622 Amount Bid: $175.48

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC‐Delco Enchanced Performance  #17D2407MPV Amount Bid: $107.08

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC‐Delco OEM #84582015 Amount Bid: $43.66

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC‐Delco Enchanced Performance #17D2174AMHPV Amount Bid: $108.27

2015 ‐ 2020 Chevrolet Police Tahoe PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco Enhanced Performance #18A2661 Amount Bid: $87.06

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco Enhanced Performance #17D1367MHPVF1 Amount Bid: $72.00

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco Enhanced Performance #18A2332PV Amount Bid: $89.30

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco Enhanced Performance #17D1707MHPV Amount Bid: $39.27

2012‐2014 Chevrolet Police Tahoe PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco #18A2661 Amount Bid: $87.06

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco #17D1367MHPVF1 Amount Bid: $72.00

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco 18A2332PV Amount Bid: $89.30

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco 17D1194MHPVF1 Amount Bid: $62.11

2016 ‐ 2020 Ford F150 Police Responder

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF474 Amount Bid: $97.44

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  Motorcraft OE ‐ BRF1905 Amount Bid: $82.74

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRR446 Amount Bid: $62.99

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: Motorcraft OE ‐ BRF1975 Amount Bid: $79.59

2021 ‐ 2023 Ford F150 Police Responder

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF479 Amount Bid: $101.75

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  Ford OE Only ‐ ML3Z‐2001‐C Amount Bid: $162.50

Not Available from Motorcraft OE at this time

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF432 Amount Bid: $92.30

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: Ford OE Only ‐ ML3Z‐2200‐C Amount Bid: $150.00

Not Available from Motorcraft OE at this time

2020 ‐ 2023 Ford Explorer PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF406 Amount Bid: $64.05

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  Motorcraft OE ‐ BRF1922 Amount Bid: $78.23

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF403 Amount Bid: $65.21

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: Motorcraft OE ‐ BRF1903 Amount Bid: $61.22

2017 ‐ 2019 Ford Explorer PPV 

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco #18A82142PV Amount Bid: $117.14

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco #17D1611AMHPVF1 Amount Bid: $72.14

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco #18A2947PV Amount Bid: $78.55

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco #17D1612MHPVF1 Amount Bid: $60.09

2016 Ford Explorer PPV 

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco #18A2946PV Amount Bid: $91.84

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco #17D1611AMHPVF1 Amount Bid: $72.14

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco #18A2947PV Amount Bid: $78.55

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco #17D1612MHPVF1 Amount Bid: $60.09

2021 ‐ 2023 Chevy Silverado LT 4x4

Front Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco OEM #13553983 Amount Bid: $82.65

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco #17D2173CH Amount Bid: $52.54

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco OEM #13542117 Amount Bid: $102.03

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco #17D2174CH Amount Bid: $45.90

2020 ‐ 2023 Ford Transit Van (250‐350 Series) PTV

Front Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE BRRF458 Amount Bid: $96.59

Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent

Model: Motorcraft OE BRF1896 High Perf. Amount Bid: $57.74

Rear Rotors: Factory OEM Equipment or equivalent to PTV package

Model: Motorcraft OE BRRF240 Amount Bid: $78.74

Rear Pads: Factory OEM Equipment or equivalent to PTV package Amount Bid: $86.21

Model: Motorcraft OE BRF1963 High Perf.

2017 ‐ 2019 Ford Transit Van ( 250‐350 Series) PTV

Front Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE BRRF458 Amount Bid: $96.59

Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent

Model: Motorcraft OE BRF1896 High Perf. Amount Bid: $57.74

Rear Rotors: Factory OEM Equipment or equivalent to PTV package Amount Bid: $78.74

Model: Motorcraft OE BRRF240

Rear Pads: Factory OEM Equipment or equivalent to PTV package Amount Bid $58.28

Model: Motorcraft OE BRF1577 High Perf.

Notes: Warranty Statement provided: Motorcraft OE,  2/Yr Service Parts 

AC Delco 24 months, unlimited Mileage.  Bid Bond included.

Exceptions:  NONE
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COMPETITIVE BID #WG23‐07 ‐ Bid Tabulation
Provision of Police Vehicle Equipment (Brake Rotors/Pads) 

BIDDER:  TPH Holdings, LLC, d/b/a The Parts House BIDDER: A&A Auto Parts Stores, Inc. BIDDER: Vehicle Maintenance Program BIDDER: O'Reilly Automotive Stores, Inc. d/b/a O'Reilly Auto Parts

2021 thru 2023 Chevrolet Tahoe PPV 2021 ‐ 2023 Chevrolet Tahoe PPV 2021 ‐ 2023 Chevrolet Tahoe PPV 2021 ‐ 2023 Chevrolet Tahoe PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco OEM #84879622 Amount Bid: $175.48 Model: Raybestos #582457FZN Amount Bid: $69.48 Model: Bendix #SDR5903 Amount Bid: $78.77 Model: BrakeBest 522821RGS Amount Bid: $137.89

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC‐Delco Enchanced Performance  #17D2407MPV Amount Bid: $107.08 Model:  Raybestos #EHT2173H Amount Bid: $42.85 Model:  Bendix #PBD1363 Amount Bid: $46.11 Model:  BrakeBest Select Premium C2173 Amount Bid: $34.76

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC‐Delco OEM #84582015 Amount Bid: $43.66 Model: Raybestos #582457FZN Amount Bid: $69.48 Model: Bendix #SDR5729 Amount Bid: $60.00 Model: BrakeBest 522329RGS Amount Bid: $55.99

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC‐Delco Enchanced Performance #17D2174AMHPV Amount Bid: $108.27 Model: Raybestos #EHT2174H Amount Bid: $30.90 Model: Bendix #PBD1363 Amount Bid: $46.11 Model: BrakeBest Select Premium C2174 Amount Bid: $27.94

2015 ‐ 2020 Chevrolet Police Tahoe PPV 2012 ‐ 2023 Chevrolet Police Tahoe PPV 2012 ‐ 2023 Chevrolet Police Tahoe PPV 2012 ‐ 2023 Chevrolet Police Tahoe PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco Enhanced Performance #18A2661 Amount Bid: $87.06 Model: Raybestos #580721FZN Amount Bid: $79.96 Model: Bendix #SDR5903 Amount Bid: $78.77 Model: BrakeBest 580721RGS Amount Bid: $67.50

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco Enhanced Performance #17D1367MHPVF1 Amount Bid: $72.00 Model:  Raybestos #EHT1367H Amount Bid: $56.36 Model:  Bendix #PBD1363 Amount Bid: $46.11 Model:  Wagner OEX1363 Amount Bid: $64.18

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco Enhanced Performance #18A2332PV Amount Bid: $89.30 Model: Raybestos #58422FZN Amount Bid: $76.28 Model: Bendix #SDR5729 Amount Bid: $60.00 Model: BrakeBest 580422rgs Amount Bid: $58.79

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco Enhanced Performance #17D1707MHPV Amount Bid: $39.27 Model: Raybestos #EHT1194H Amount Bid: $46.59 Model: Bendix #PBD1707 Amount Bid: $38.12 Model: Wagner OEX1194 Amount Bid: $68.66

2012‐2014 Chevrolet Police Tahoe PPV 2016 ‐ 2023 Ford F150 Police Responder 2021 ‐ 2023 Ford F150 Police Responder 2016 ‐ 2023 Ford F150 Police Responder

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: AC Delco #18A2661 Amount Bid: $87.06 Model: Raybestos #580982P Amount Bid: $99.10 Model: Raybestos #682746 Amount Bid: $85.85 Model: BrakeBest 680508RGS Amount Bid: $66.50

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  AC Delco #17D1367MHPVF1 Amount Bid: $72.00 Model:  Raybestos #SP1611APPH Amount Bid: $54.69 Model:  Raybestos #SP2382TRH Amount Bid: $54.59 Model:  Wagner OEX1414 Amount Bid: $57.47

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: AC Delco 18A2332PV Amount Bid: $89.30 Model: Raybestos #680983P Amount Bid: $69.00 Model: Raybestos #682747 Amount Bid: $53.93 Model: BrakeBest 621767RGS Amount Bid: $59.49

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco 17D1194MHPVF1 Amount Bid: $62.11 Model: Raybestos #SP1612PPH Amount Bid: $41.69 Model: Raybestos #SP2383TRH Amount Bid: $30.99 Model: Wagner OEX1602 Amount Bid: $64.93

2016 ‐ 2020 Ford F150 Police Responder 2016 ‐ 2023 Ford Explorer PPV 2016 ‐ 2020 Ford F150 Police Responder 2016 ‐ 2023 Ford Explorer PPV

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF474 Amount Bid: $97.44 Model: Raybestos #6809882P Amount Bid: $99.69 Model: Raybestos #680508P Amount Bid: $94.99 Model: BrakeBest 680982RGS Amount Bid: $78.50

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  Motorcraft OE ‐ BRF1905 Amount Bid: $82.74 Model:  Raybestos #SP1508PSH Amount Bid: $43.89 Model:  Raybestos #SP2087PPH Amount Bid: $56.56 Model:  Wagner MX1611A Amount Bid: $46.27

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRR446 Amount Bid: $62.99 Model: Raybestos #680983P Amount Bid: $69.00 Model: Raybestos #682263P Amount Bid: $90.06 Model: BrakeBest 680983RGS Amount Bid: $52.50

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: Motorcraft OE ‐ BRF1975 Amount Bid: $79.59 Model: Raybestos #SP1377PSH Amount Bid: $32.15 Model: Raybestos #SP1790APPH Amount Bid: $40.11 Model: Wagner OEX1612 Amount Bid: $48.51

2021 ‐ 2023 Ford F150 Police Responder 2021 ‐ 2023 Chevrolet Silverado LT 4x4 2020 ‐ 2023 Ford Explorer PPV 2021 ‐ 2023 Chevrolet Silverado LT 4x4

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF479 Amount Bid: $101.75 Model: Raybestos #582458FZN Amount Bid: $103.00 Model: Raybestos #682616P Amount Bid: $95.95 Model: BrakeBest 582458RGS Amount Bid: $76.99

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  Ford OE Only ‐ ML3Z‐2001‐C Amount Bid: $162.50 Model:  Raybestos #EHT2173H Amount Bid: $42.85 Model:  Raybestos #SP2229APPH Amount Bid: $50.99 Model:  BrakeBest Select Premium C2173 Amount Bid: $34.76

Not Available from Motorcraft OE at this time

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Model: Raybestos #582457FN Amount Bid: $69.48 Model: Raybestos #682614P Amount Bid: $72.11 Model: BrakeBest 522329RGS Amount Bid: $55.99

Model: Motorcraft OE ‐ BRRF432 Amount Bid: $92.30

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Model: Raybestos #EHT2174H Amount Bid: $31.00 Model: Raybestos #SP2231APPH Amount Bid: $64.64 Model: BrakeBest Select Premium C2174 Amount Bid: $27.94

Model: Ford OE Only ‐ ML3Z‐2200‐C Amount Bid: $150.00

Not Available from Motorcraft OE at this time 2017 ‐ 2023 Ford Transit Van (250‐350 Series) PTV 2018 ‐ 2019 Ford Explorer PPV 2017 ‐ 2023 Ford Transit Van (250‐350 Series) PTV

Front Rotors:  Factory OEM Equipment or equivalent to PTV package Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Rotors:  Factory OEM Equipment or equivalent to PTV package

2020 ‐ 2023 Ford Explorer PPV Model: Raybestos #681781R Amount Bid: $76.70 Model: Raybestos #6826164 Amount Bid: $106.14 Model: BrakeBest 621688 RGS Amount Bid: $63.50

Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF406 Amount Bid: $64.05 Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent

Model:  Raybestos #SP1774PSH Amount Bid: $55.18 Model:  Raybestos #SP2229APPH Amount Bid: $56.56 Model:  Wagner MX1774 Amount Bid: $46.27

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model:  Motorcraft OE ‐ BRF1922 Amount Bid: $78.23 Rear Rotors: Factory OEM Equipment or equivalent to PTV package Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Rotors: Factory OEM Equipment or equivalent to PTV package

Model: Raybestos #681939R Amount Bid: $42.61 Model: Raybestos #682614P Amount Bid: $66.66 Model: BrakeBest 670126RGS Amount Bid: $49.69

Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model: Motorcraft OE ‐ BRRF403 Amount Bid: $65.21 Rear Pads: Wagner Severe Duty for PTV vehicles or equivalent Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Pads: Wagner Severe Duty for PTV vehicles or equivalent

Model: Raybestos #SP1775PSH Amount Bid: $38.94 Model: Raybestos #SP2231APPH Amount Bid: $47.07 Model: Wagner MX1775 Amount Bid: $46.27

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent
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COMPETITIVE BID #WG23‐07 ‐ Bid Tabulation
Provision of Police Vehicle Equipment (Brake Rotors/Pads) 
Model: Motorcraft OE ‐ BRF1903 Amount Bid: $61.22 Exceptions: We do offer less expensive lines, although this quote is  2016 ‐ 2017 Ford Explorer PPV Exceptions: 

specific to Police applications.  Limited warranty information provided on Front Rotors:  Factory OEM Equipment or equivalent to PPV package   *Prices shown are calculated from discounts applied to product line. Minimum 

brakes and calipers.  Freight charges may apply.   Model: Raybestos #680982P Amount Bid: $95.14 guaranteed discount is List less 41% or better per AL Contract MA220000003321. Discount

2017 ‐ 2019 Ford Explorer PPV  will held firm. Individual unit prices are subject to change, up and down, without notice

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Company is not registered with AL Secretary of State as a foreign  Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent based on costs from manufacturers and market fluctuations. For complete product look‐up

Model: AC Delco #18A82142PV Amount Bid: $117.14 corporation to do business in Alabama as required by AL Code  Model:  Raybestos #SP1611APPH Amount Bid: $55.55 and pricing, visit www.firstcallonline.com

Section 10A‐1‐7.01 **O'Reilly's did not bid Police Pursuit Vehicle (PPV) rated equipment per the specifications. 

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Rotors: Factory OEM Equipment or equivalent to PPV package BrakeBest M Series and Raybestos Police pads are PPV rated per email clarification which

Model:  AC Delco #17D1611AMHPVF1 Amount Bid: $72.14 Model: Raybestos #680983P Amount Bid: $67.68 was not in the bid response form.

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco #18A2947PV Amount Bid: $78.55 Model: Raybestos #SP1612PPH Amount Bid: $48.02

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent 2021 ‐ 2023 Chevrolet Silverado LT 4x4

Model: AC Delco #17D1612MHPVF1 Amount Bid: $60.09 Front Rotors:  Factory OEM Equipment or equivalent to PPV package

Model: Raybestos #582458 Amount Bid: $90.00

2016 Ford Explorer PPV 

Front Rotors:  Factory OEM Equipment or equivalent to PPV package Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco #18A2946PV Amount Bid: $91.84 Model:  Raybestos #EHT2173H Amount Bid: $37.97

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Rotors: Factory OEM Equipment or equivalent to PPV package

Model:  AC Delco #17D1611AMHPVF1 Amount Bid: $72.14 Model: Raybestos #582457 Amount Bid: $63.63

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent

Model: AC Delco #18A2947PV Amount Bid: $78.55 Model: Raybestos #EHT2174H Amount Bid: $33.93

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent 2022 ‐ 2023 Ford Transit Van (250‐350 Series) PTV

Model: AC Delco #17D1612MHPVF1 Amount Bid: $60.09 Front Rotors:  Factory OEM Equipment or equivalent to PTV package

Model: Raybestos #682343 Amount Bid: $70.09

2021 ‐ 2023 Chevy Silverado LT 4x4

Front Rotors: Factory OEM Equipment or equivalent to PPV package Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent

Model: AC Delco OEM #13553983 Amount Bid: $82.65 Model:  Raybestos #SP2301TRH Amount Bid: $50.15

Front Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent Rear Rotors: Factory OEM Equipment or equivalent to PTV package

Model: AC Delco #17D2173CH Amount Bid: $52.54 Model: Raybestos #681790 Amount Bid: $56.56

Rear Rotors: Factory OEM Equipment or equivalent to PPV package Rear Pads: Wagner Severe Duty for PTV vehicles or equivalent

Model: AC Delco OEM #13542117 Amount Bid: $102.03 Model: Bendix # MKD2281FM Amount Bid: $38.38

Rear Pads: Wagner Severe Duty for Police Pursuit Vehicles or equivalent 2020 ‐ 2021 Ford Transit Van (250‐350 Series) PTV

Model:  AC Delco #17D2174CH Amount Bid: $45.90 Front Rotors:  Factory OEM Equipment or equivalent to PTV package

Model: Raybestos #682343 Amount Bid: $70.09

2020 ‐ 2023 Ford Transit Van (250‐350 Series) PTV

Front Rotors: Factory OEM Equipment or equivalent to PPV package Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent

Model: Motorcraft OE BRRF458 Amount Bid: $96.59 Model:  Raybestos #SP1774TRH Amount Bid: $38.39

Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent Rear Rotors: Factory OEM Equipment or equivalent to PTV package

Model: Motorcraft OE BRF1896 High Perf. Amount Bid: $57.74 Model: Raybestos #681939 Amount Bid: $55.55

Rear Rotors: Factory OEM Equipment or equivalent to PTV package Rear Pads: Wagner Severe Duty for PTV vehicles or equivalent

Model: Motorcraft OE BRRF240 Amount Bid: $78.74 Model: Bendix # MKD2280FM Amount Bid: $40.54

Rear Pads: Factory OEM Equipment or equivalent to PTV package Amount Bid: $86.21 2017 ‐ 2019 Ford Transit Van (250‐350 Series) PTV

Model: Motorcraft OE BRF1963 High Perf. Front Rotors:  Factory OEM Equipment or equivalent to PTV package

Model: Raybestos #681781 Amount Bid: $80.99

2017 ‐ 2019 Ford Transit Van ( 250‐350 Series) PTV

Front Rotors: Factory OEM Equipment or equivalent to PPV package Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent

Model: Motorcraft OE BRRF458 Amount Bid: $96.59 Model:  Raybestos #SP1774TRH Amount Bid: $40.04

Front Pads: Wagner Severe Duty for PTV Vehicles or equivalent Rear Rotors: Factory OEM Equipment or equivalent to PTV package

Model: Motorcraft OE BRF1896 High Perf. Amount Bid: $57.74 Model: Raybestos #681939 Amount Bid: $55.95

Rear Rotors: Factory OEM Equipment or equivalent to PTV package Amount Bid: $78.74 Rear Pads: Wagner Severe Duty for PTV vehicles or equivalent

Model: Motorcraft OE BRRF240 Model: Raybestos #SP1775TRH Amount Bid: $31.99

Rear Pads: Factory OEM Equipment or equivalent to PTV package Amount Bid $58.28 Notes: https://www.brakepartsinc.com/raybestos/catalog‐part‐search.html

Model: Motorcraft OE BRF1577 High Perf. Please google the Bendix numbers for specs, or request if you can't find it. 

Catalog is not accessible. 

Notes: Warranty Statement provided: Motorcraft OE,  2/Yr Service Parts  Exceptions: 

AC Delco 24 months, unlimited Mileage.  Bid Bond included. Company is not registered with AL Secretary of State as a foreign corporation to do

Exceptions:  NONE business in Alabama as required by AL Code Section 10A‐1‐7.01

SUMMARY:

BIDDER: A&A Auto Parts Stores, Inc. Is an out‐of‐state vendor not registered as a foreign corporation with AL Secretary of State as required by law

BIDDER: Vehicle Maintenance Program Is an out‐of‐state vendor not registered as a foreign corporation with AL Secretary of State as required by law

BIDDER: O'Reilly Automotive Stores, Inc. d/b/a O'Reilly Auto Parts The equipment O'Reilly's bid does not meet the bid specifications; specifications requires the brake pads & rotors 

be Police Pursuit Vehicle (PPV) rated equipment due to the high speed the vehicles will be driven during emergencies

BIDDER:  The Parts House The Parts House met all the bid specifications
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Baldwin County Commission

Agenda Action Form

File #: 23-0507, Version: 1 Item #: CE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director / Terri Graham, Solid Waste Director
Submitted by: Susan Kilby-Aaron, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG23-09 - Purchase of One (1) New 2023 Chevrolet Tahoe 4WD Z71 or
Equivalent for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Award Bid #WG23-09 for the purchase of one (1) New 2023 Chevrolet Tahoe 4WD Z71 to
Donohoo Chevrolet, LLC, for District 3 Commissioner as follows:

Make/Model: 2023 Chevrolet Tahoe 4WD 4dr Z71
Amount Bid: $67,546.50
Delivery Time: 90 days; and

2) Authorize the Chairman to execute the County Fixed Asset Change Form, for the sale of one (1)
2020 Chevrolet Tahoe VIN #1GNSKBKCOLR309044 from District 3 Commissioner in the amount of
$35,000.00 to the Baldwin County Solid Waste Recycling Department.

BACKGROUND INFORMATION

Background:  Bids were opened in the Purchasing Conference Room on January 5, 2023, at 1:30
P.M.  One (1) bid was received. Staff recommends the Commission award the bid for the Purchase of
One (1) New 2023 Chevrolet Tahoe 4WD Z71 or Equivalent to Donohoo Chevrolet, LLC, as per the
Award Listing.

Solid Waste Recycling Department is in need of a vehicle and was budgeted $35,000.00 for FY2023.
District 3 Commissioner has agreed to sell the 2020 Chevrolet Tahoe they are currently driving to the
Solid Waste Recycling Department once the new vehicle is delivered in the amount of $35,000.00.

Previous Commission action/date:
12/5/2022 meeting:  1) Approved the specifications and authorize the Purchasing Director to place a
competitive bid for the purchase of one (1) new 2023 Chevrolet Tahoe 4WD Z71 or equivalent for
District 3 Commissioner with the funding source to be from Commission Contingency Funds and the
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File #: 23-0507, Version: 1 Item #: CE3

sale of District 3 Commissioner’s 2020 Chevrolet Tahoe to the Solid Waste Department; and 2)
Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

FINANCIAL IMPACT

Total cost of recommendation:  $67,546.50

Budget line item(s) to be used:  Commission Contingency Fund 10051100.55500 -$32,546.50 and
Solid Waste Recycling Department Fund 51254125.55240 - $35,000.00

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidder

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG23-09 AWARD LISTING
Purchase of One (1) New 2023 Chevrolet Tahoe 4WD Z71 or Equivalent

BIDDER: Donohoo Chevrolet, LLC
Make/Model: 2023 Chevrolet Tahoe 4WD 4dr Z71
Amount Bid: $67,546.50 x 1 = $67,546.50
Delivery Time: 90 days
Exceptions: None
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Baldwin County Commission

Agenda Action Form

File #: 23-0531, Version: 1 Item #: CE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer
Submitted by: Susan Kilby-Aaron, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG23-10 - Provision of Delineator Posts and Mounting Kits for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the Purchasing Director to re-bid the Provision of Delineator Posts and Mounting Kits;
and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Background:  Bids were due to be opened in the Purchasing Conference Room on January 6, 2023,
at 1:30 P.M.  No bids were received. Staff recommendation is to authorize the Purchasing Director to
re-bid for the Provision of Delineator Posts and Mounting Kits.

Previous Commission action/date:
12/20/2022 Meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Delineator Post and Mounting Kits; and 2) Further, authorized
the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid was advertised.

FINANCIAL IMPACT

Total cost of recommendation:  Specifications

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 02/07/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bid

Additional instructions/notes:  N/A
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BID #WG23-10A SPECIFICATIONS 
These specifications shall be construed as minimum. All integral parts not specifically mentioned 
in the scope of these specifications that are necessary to provide a complete working product 
shall be furnished. 
 
Bidder shall give a unit price as indicated on the Bid Response Form. The price shall include all 
applicable charges, to include but not limited to delivery, etc. 
 
The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturer but is solely for the purpose of indicating the type, size and quality 
of equipment considered best adapted to Baldwin County. 
 
BID RESPONSE FORM 
Each supplier should use the Response Form provided for their bid.  Exceptions to the bid 
specifications are to be attached to the back of the Response Form.   
 
AWARD 
The bid will be awarded to the lowest responsible bidder complying with the conditions of the 
bid invitation provided that said bid is reasonable and is in the best interest of Baldwin County.   
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished.     
 
It is the intent of the Commission to award to one (1) bidder. 
 
Purchase Orders will be issued for the materials. 
 
CONTRACT PERIOD  
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) 
calendar month period.  However, the Baldwin County Commission may, at their option 
and in agreement with the Successful Bidder, renew the contract for up to two (2) 
additional years in twelve (12) month increments.  The Baldwin County Commission will, 
in writing, notify the Supplier thirty (30) days prior to expiration of the current contract 
with its intent to extend the contract.  The prices and conditions shall remain the same for 
any contract extension period(s). 
 
DELINEATOR POST AND MOUNTING KITS 
Materials shall be in accordance with Division 800 of the Alabama Department of Transportation 
Standard Specifications for Highway Construction, 2022 Edition, and any ALDOT Special 
Provisions which may supersede this publication.  
 
All Bid unit prices shall include delivery fees to Baldwin County facility.  

Manufacturer shall furnish test reports when requested. 

Baldwin County Reserves the right to purchase any or all items bid in various 
quantities as needed. 

F.O.B. Suppliers Warehouse. Specify location of warehouse. 

F.O.B. Baldwin County Highway Shop, 22300 West Boulevard Silverhill, AL 36576  
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BID #WG23-10A RESPONSE FORM 
Provision of Delineator Post and Kits  
Page 1 of 1 
 
Date: ____________ 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 
 
Company Rep. _________________________________________ 
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
Supply Location__________________________ 
 
 
Type 4: 4” Tuff Post, 36” White Post Short Squeeze, 2 High Intensity White Bands, Quick 
Release  
 
Bid Amount Delivered to Baldwin County              $____________  
 
Surface Mount Base (8”x8”) Quick Release, Black 
 
Bid Amount Delivered to Baldwin County              $____________  
 
Multi-Surface Anchor Kit,1/2” Lag Bolt, 5/8” Nylon Sleeve, and 4” Lag Screws 
Kit Includes: 4-1/2” Lag Bolts and 4-5/8” Nylon Sleeves 
 
Bid Amount Delivered to Baldwin County              $____________  
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Baldwin County Commission

Agenda Action Form

File #: 23-0528, Version: 1 Item #: CE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Contract Extension for Professional Services to Support IBM I Servers (AS400) for the Baldwin
County Commission

STAFF RECOMMENDATION
Extend the Professional Services Contract with David Pimperl for consulting services to assist with
the system administration and support of the County’s IBM I Servers (AS400), at a cost of $85.00 per
hour, not to exceed 15 hours per month, for an additional twelve (12) months at the same terms and
conditions as stated in the original contract award on January 5, 2021.  The contract extension will
expire on January 19, 2024.

BACKGROUND INFORMATION

Background:  The Commission approved during their January 5, 2021, regular meeting a
Professional Services Contract for Consulting Services with David Pimperl to assist with the system
administration and support of the County’s IBM I Servers (AS400), at a cost of $85.00 per hour, not to
exceed 15 hours per month for twelve (12) months.  These services are an extension of the CIS
Department to support Probate, Revenue, Building Department and Sales Tax along with all
departments that utilize the AS400 on a daily basis. The Contract terms contained a stipulation that
the services could be extended for two (2) additional twelve (12) month periods by the Commission at
their option, if acceptable by the vendor.  Any additional contract or extensions will be at the same
prices, terms and conditions stated in the original contract. The vendor, David Pimperl, has submitted
an email agreeing to extend his price for an additional twelve (12) months. The contract extension will
expire on January 19, 2024.

Previous Commission action/date:
01/05/2021 meeting:  Authorized the Chairman to execute a Contract for Professional Services
between the Baldwin County Commission and David Pimperl for consulting services to assist with the
system administration and support of the County’s IBM I Servers (AS400), at a cost of $85.00 per
hour, not to exceed 15 hours per month.  (Contract shall be effective for twelve (12) months
commencing immediately upon the same date as its full execution, with an option to issue two (2)
twelve (12) month Contract extensions or extend the first Contract until such a time a new Contract
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File #: 23-0528, Version: 1 Item #: CE5

can be bid and awarded.)

11/16/2022 meeting: Extended the Professional Services Contract with David Pimperl for consulting
services to assist with the system administration and support of the County’s IBM I Servers (AS400),
at a cost of $85.00 per hour, not to exceed 15 hours per month, for an additional twelve (12) months
at the same terms and conditions as stated in the original Contract award on January 5, 2021.  The
Contract extension will expire on January 19, 2023.

FINANCIAL IMPACT

Total cost of recommendation:  $15,300.00

Budget line item(s) to be used:  10051965.51500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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  This message has originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

From: Brian Peacock
To: Wanda Gautney
Subject: FW: DPIMPERL Contract for Services
Date: Friday, January 6, 2023 10:12:33 AM

I meant to talk to you about this Wednesday and forgot.  Do your dates line with David’s?
 

Brian Peacock
CIS Director
Baldwin County Commission
312 Courthouse Square, Suite 13
Bay Minette, AL 36507
(251) 580-2598 office

 

From: David Pimperl <dpimperl@outlook.com> 
Sent: Tuesday, January 3, 2023 10:56 AM
To: Brian Peacock <BPEACOCK@baldwincountyal.gov>
Subject: DPIMPERL Contract for Services
 

 

Hi Brian,
 
This slipped up on me, but I just realized that my Contract Extension expires on January 5, 2023.  I
believe the existing Contract can be renewed/extended for one more 12 month term if the County
chooses to do so.  I am certainly interested and agreeable to a twelve (12) month extension at the
same prices and terms of the original Contract dated January 5, 2021.
 
Please let me know your thoughts and if you need anything from me.
 
Thanks David.
 
David Pimperl
251-895-6925
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Baldwin County Commission

Agenda Action Form

File #: 23-0522, Version: 1 Item #: CE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director / Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Quote for Repairs to the Baldwin County Annex IV Elevator Located in Bay Minette, Alabama for the
Baldwin County Commission

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the Public Works Contract and Certificate of
Compliance with Otis Elevator Company in the amount of $34,900.00 for repairs to the elevator
located in the Annex IV Building in Bay Minette, Alabama.

BACKGROUND INFORMATION

Background:  Staff solicited quotes for repairs to the elevator located in the Annex IV Building in Bay
Minette, Alabama (CIS Building). The elevator is currently inoperable. The elevator has a broken
drive that is now obsolete and must be upgraded for the elevator to operate. A quote was received
from Otis Elevator Company in the amount of $34,900.00. Staff recommendation is to approve the
quote from Otis Elevator Company and authorize Chairman to execute the Public Works Contract
and Certificate of Compliance. This will be funded from the Building Maintenance Budget.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $34,900.00

Budget line item(s) to be used:  10051995.52310

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Public Works Contract
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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Otis Service and Repair Order 

1/5/2023 

CUSTOMER NAME 
BALDWIN COUNTY COMMISSION 
FINANCE & ACCOUNTING. 312 
COURTHOUSE SQUARE. STE 11 

BAY MINETTE. AL 36507 

PROJECT LOCATION 
BALDWIN COUNTY ANNEX IV 

105 W. 3RD ST. 
BAY MINETTE, AL 36507 

OTIS ELEVATOR COMPANY 
351 Creighton Rd. Ste. C3 

PENSACOLA, FL 32504 

OTIS CONT ACT 
Terrance Coyne 
Phone: 
Email: Terrance.Coyne@otis.com 

PROPOSAL NUMBER 
QTE-001562282 

We propose to furnish the necessary material and labor on the following units: 

Unit Customer Designation 
F42616 

SCOPE OF WORK 
Otis will provide labor and material to remove existing Kone drive and install new, upgraded drive. The 
current Kone drive is obsolete and must be upgraded. 

Material provided shall be installed in accordance with the ASME A 17.1 Safety Code for Elevators and 
Escalators. 

The customer will be responsible for paying local inspection fees if applicable. 

A representative will contact you to schedule the work. All work will be performed during regular working 
days and hours of the Elevator Trade unless otherwise specified above. 

Page 1 of 2 
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PRICE 
$34,900.00 
Thirty-four thousand nine hundred dollars 

This price is based on a one hundred percent (100%) downpayment in the amount of $34,900.00 

Payment terms: 

The base proposal price is contingent upon receiving a down payment of one hundred percent ( 100%) 
of the base contract amount. 

The downpayment amount is due in full prior to Otis ordering material and/or mobilizing. 
If you choose the alternative downpayment amount listed below, the corresponding add shall be 

applied to the base contract amount. 

Downpayment Amount Price Adjustment Percentage Authorization (Initial) 

50% +10% 

In the event 100% of the contract price is not paid up front, we must be paid the remaining balance no 
later than the completion of work. Final invoice will be submitted once work is scheduled. 

This proposal, including the provisions printed on the pages following, shall be a binding contract between 
you, or the party identified below for whom you are authorized to contract (collectively referred to herein 

as "you"), and us when accepted by you through execution of this proposal by you and approved by our 
authorized representative; or by your authorizing us to perform work for the project and our commencing 

such work. 

SUGGESTED BY: GABRIEL WATSON 

TITLE: Mechanic 

Accepted in Duplicate 

·ow cooor csownso [ois-soc«mow fl lllll& 

Date: _ 

Signed: 

[ (][P 

Signed: 

Print Name: 

Title: 

Email: 

Company Name: BALDWIN COUNTY COMMISSION 

Print Name: Anthony Vittorio 

Title: General Manager 

Email: anthony.vittorio@otis.com 

□ Principal, Owner or Authorized Representative of 
Principal or Owner 

]A]Qf> 

(Name of Principal or Owner) 
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STATE OF ALABAMA 
     CERTIFICATE OF COMPLIANCE FOR PUBLIC 
     WORKS PROJECT 
BALDWIN COUNTY 
 
  THE UNDERSIGNED hereby certifies that the following described final 
 
Contract(s) and/or bond(s) to be awarded is let in compliance with Title 39, Code of  
 
Alabama, 1975, and all other applicable provisions of law, to-wit: 
 
 

“Quote for Repairs to the Baldwin County Annex IV Elevator Located in 
Bay Minette, Alabama for the Baldwin County Commission.” 
 

 
            IN WITNESS WHEREOF, this Certification is executed this the _____ day of  
 
_______________________, 2023. 
 
 
       BALDWIN COUNTY COMMISSION 
 
 
 
                  By:_____________________________ 
         As Its Chairman 
 
ATTEST: 
 
By:______________________________ 
    As Its County Administrator 
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Baldwin County Commission

Agenda Action Form

File #: 23-0476, Version: 1 Item #: CK1

 Meeting Type:  BCC Regular
Meeting Date: 1/17/2023
Item Status: New
From: Zachary Hood, Director of Emergency Management Agency
Submitted by: Vernon Dandridge, EMA Planning and Grants Division Manager
______________________________________________________________________

ITEM TITLE
Memorandum of Understanding with Alabama Department of Human Resources and City of
Robertsdale to use Baldwin County Coliseum as a Medical Needs Shelter

STAFF RECOMMENDATION
Approve the Memorandum of Understanding (MOU) between the Baldwin County Commission, the
Alabama Department of Human Resources and the City of Robertsdale to permit the use of the
Baldwin County Coliseum as a Medical Needs Shelter in the event of a disaster declaration.

The term of this MOU shall commence on the date of full execution and shall continue in force and
remain binding until or unless decided by the Baldwin County Commission or the City of
Robertsdale’s governing body.

This MOU hereby supersedes and replaces in its entirety the original MOU between the Alabama
Department of Human Resources and Baldwin County Commission, dated February 18, 2020.

BACKGROUND INFORMATION

Background:  A Baldwin County medical needs shelter is an emergency shelter of last resort with
limited support for people who have physical or mental conditions requiring limited medical/nursing
oversight. Pursuant to Code of Alabama 1975 §31-9-8, the Governor of the State of Alabama shall,
during the existence of the State of Emergency which exists, pursuant to a disaster of declaration or
other executive order exercises his/her right, power and authority to operate emergency
management facilities, including medical needs shelters, throughout the State of Alabama. The
current MOU expires February 25, 2023.

Previous Commission action/date: February 18, 2020 - Approved the Memorandum of
Understanding between the Department of Human Resources and the Baldwin County Coliseum as
a “Medical Needs Shelter” during times of emergency or disaster.

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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File #: 23-0476, Version: 1 Item #: CK1

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes. Legal recommendations and approval were received on December 19, 2022.

Reviewed/approved by:  Tyler Thull 12/19/2022 vd

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):  1)
Obtain Chairman’s signature on the original agreement. 2) Retain one copy for BCC Records. 3)
Email one copy of the signed agreement to Alabama Department of Human Resources,
tammy.holland@dhr.alabama.gov 4) Email one copy of the signed agreement to EMA Staff members,
Danon Smith and Amanda Thweatt. 5) Send original of the signed agreement to City of Robertsdale:

The Honorable Charles Murphy, Mayor
City of Robertsdale
Post Office Box 429
Robertsdale, Alabama 36567
Attn: Shannon Burkett City of Clerk/Revenue Officer

Additional instructions/notes:  Administration - upload MOU to Contracts; notify Admin staff
(Keri,Victoria) to mark prior contract inactive/expired.
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MEDICAL NEEDS SHELTER

MEMORANUM OF UNDERSTANDING

Pursuant to Code of Alabama 1975 §31-9-8, the Governor of the State of Alabama shall, during
the existence of the state of emergency which exists pursuant to a disaster declaration or other
executive order exercise her right, power, and authority to operate emergency management
facilities, including medical needs shelters, throughout the State of Alabama. As her designee,
the Department of Human Resources shall provide management for the facilities designated as
medical needs shelters operated by the Department of Public Health pursuant to Code of
Alabama 1975 § 31-9-8(a)(6). All provisions of said section shall apply to the use of the
facility.

Said facility, Baldwin County Coliseum shall provide to the

Department of Human Resources for temporary use the property
located at 19477 Fairground Road. Robertsdale. Alabama 36567

to utilize the services and facilities contained therein for medical

needs shelters starting on the disaster declaration or other

executive order and continuing throughout the duration of the

emergency that exists pursuant to the declaration or order.

This Agreement shall continue in force and remain binding on each Political Entity until the
goveming body of a Political Entity takes action, with or without cause or healing, to withdraw
therefrom. Such action shall not be effective until notice thereof has been sent by the Chief
Executive of the Political Entity desiring to withdraw to the Baldwin County Commission thi’ough
its Emergency Management Agency at 23100 McAuliffe Drive, Robertsdale, AL 36567.

Department of Human Resources

ReMlgiaCbleman^irector Date

City of Robertsdale

Charles H. Muiphy, Mayor
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Baldwin County Commission

Chai les F. Gruber, Chairman

Baldwin County Commission

Date

Attest;

Ronald J. Cink, Budget Director,
Interim County Administrator

Date
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MEDICAL NEEDS SHELTER 
MEMORANUM OF UNDERSTANDING 

Pursuant to Code of Alabama 1975 § 31-9-8, the Governor of the State of 
Alabama shall, during the existence of the state of emergency which exists 
pursuant to a disaster declaration or other executive order exercise his right, 
power and authority to operate emergency management facilities, including 
medical needs shelters, throughout the State of Alabama. As his designee, 
the Department of Human Resources shall provide management for the 
facilities designated as medical needs shelters operated by the Department 
of Public Health pursuant to Code of Alabama 1975 § 31-9-8(3). All 
provisions of said section shall apply to the use of the facility. 

Said facility, Baldwin County Coliseum 

shall provide to the Department of Human Resources 

for temporary use the property located at 194 77 

Fairground Road. Robertsdale. Alabama 36567 to 

utilize the services and facilities contained therein for 

medical needs shelters starting on the disaster 

declaration or other executive order and continuing 

throughout the duration of the emergency that exists 

pursuant to the declaration or order. 

Expiration Date: February 25, 2023 

~~?~----
DHR Representative Signature 

Print Name 

Title 

Date 

'• •,> 
' . 

' . 
·, . 

Print Name 

... '" . . ··- . ' .... . 
. -' ~···~~·~.! . 

·,l •• • - : >· .: * :; 
' 0 ' , . ... . .. ' * ' 
• · •J .. • .. • .... ' ' • 

fr)~> ,, ·, 
'I\\ 
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Baldwin County Commission

Agenda Action Form

File #: 23-0487, Version: 1 Item #: CL1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Terri Graham, Development and Environmental Director
Suzanne Doughty, Senior Accountant
Submitted by: Suzanne Doughty, Senior Accountant
______________________________________________________________________

ITEM TITLE
Baldwin County Solid Waste Uncollectible Residential Accounts - January 2023

STAFF RECOMMENDATION
Approve the uncollectible residential garbage accounts list for write-offs in the amount of $316.00.

BACKGROUND INFORMATION

Previous Commission action/date:
10/18/2022 - Approved to write off $1,062.00 of uncollectible residential garbage accounts - October
2022.

11/16/2022 - Approved to write off $258.00 of uncollectible residential garbage accounts - November
2022.

12/20/2022 - Approved to write off $703.00 of uncollectible residential garbage accounts - December
2022.

Background:  The accounts listed in the attached spreadsheet all have balances that are
uncollectible.  All accounts listed have been thoroughly reviewed by Baldwin County Solid Waste
Deputy, Solid Waste Officers and / or the Senior Accountant.  All accounts have undergone the
following procedure as prescribed for by both State Law and County Commission Resolution (where
forwarding address is verifiable and within Baldwin County:

1)  Notice of delinquency provided.  Statement contains Past Due watermark.

2)  If account is not brought current by the first week of the following billing month, a Notice of Show
Cause Hearing is mailed immediately.

3)  If account remains delinquent after subsequent attempts to collect, a delinquency letter is sent via
the District Attorney’s office.

4)  When deemed appropriate, house visits or do not pick-up service orders will be implemented.
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File #: 23-0487, Version: 1 Item #: CL1

5)  If account remains delinquent after all attempts to collect (noted above) have been exhausted, the
account holder, where appropriate, is referred to the District Attorney for possible criminal prosecution.

FINANCIAL IMPACT

Total cost of recommendation:  $316.00

Budget line item(s) to be used:  511.14990 Allowance for uncollectible accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Solid Waste Collection Administration and Finance and
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Solid Waste

Residential Uncollectible Accounts

January 2023

BillToName BillToCity BillToState Reason Service Fees Late Fees BalanceTotal DA Letter Cert SC Summons
Berry, Randee Robertsdale AL Unable to Locate 64.00$                  -$              $64.00 X X X
Clopton, Gary Bay Minette AL Deceased - DOD: 11/28/2022 150.00$                -$              $150.00 X
Holbrook, Valerie Cantonment FL Out of State 34.00$                  -$              $34.00 X X
Nord, Frank Pensacola FL Out of State 54.00$                  -$              $54.00 X X  
Pendergrass, Timothy Valdosta GA Out of State 14.00$                  -$              $14.00 X X

316.00$          
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Baldwin County Commission

Agenda Action Form

File #: 23-0521, Version: 1 Item #: CN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW22149 - Blueberry Lane
(Tract 1)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 2.263 acres on Blueberry Lane (Tract 1) as a right-of-way donated to Baldwin County by
Fairhope Single Tax Corporation on July 6, 2022 (Instrument No. 2010106 of Baldwin County Judge
of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On July 6, 2022, the Baldwin County Highway Department accepted a right-of-way
donation on Blueberry Lane from Fairhope Single Tax Corporation.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Fairhope Single Tax Corporation and send copy to Tate
Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Fairhope Single Tax Corporation
336 Fairhope Avenue
Fairhope, Alabama 36532

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

✔

2.263 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

July 6, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0489, Version: 1 Item #: CN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW21177 and HW08392 -
Boros Road (Tract 1)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 1.675 acres on Boros Road (Tract 1) as a right-of-way donated to Baldwin County by
James C. Kaiser and Susan H. Kaiser a/k/a Susan M. Kaiser on October 13, 2022 (Instrument No.
2028812 of Baldwin County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On October 13, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Boros Road from James C. Kaiser and Susan H. Kaiser a/k/a Susan M. Kaiser.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and

Baldwin County Commission Printed on 1/10/2023Page 1 of 2
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File #: 23-0489, Version: 1 Item #: CN2

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to James and Susan Kaiser and send copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
James and Susan Kaiser
14333 Boros Road
Elberta, Alabama 36530

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

James C. Kaiser and Susan H. Kaiser

✔

1.675 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

James C. Kaiser and Susan H. Kaiser

October 13, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0490, Version: 1 Item #: CN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW21177 - Boros Road (Tract
2)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.459 acres on Boros Road (Tract 2) as a right-of-way donated to Baldwin County by The
William E. and Emilie F. Gahnstrom Revocable Trust dated May 21, 2014, on December 5, 2022
(Instrument No. 2037929 of Baldwin County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On December 5, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Boros Road from The William E. and Emilie F. Gahnstrom Revocable Trust.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0490, Version: 1 Item #: CN3

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to William E. Gahnstrom and Emilie F. Gahnstrom and send
copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
William E. Gahnstrom and Emilie F. Gahnstrom
1008 SW Crest Drive
Topeka, Kansas 66604

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

The William E. and Emilie F. Gahnstrom Revocable Trust dated May 21, 2014

✔

0.459 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

The William E. and Emilie F. Gahnstrom Revocable Trust dated May 21, 2014

December 5, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0491, Version: 1 Item #: CN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW21177 - Boros Road (Tract
4)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.459 acres on Boros Road (Tract 4) as a right-of-way donated to Baldwin County by
Martha C. Bender Early, Margaret Susann Neubert, Katherine Louise Suggs and Emilie Frances
Gahnstrom on November 14, 2022, November 28, 2022, November 30, 2022, and December 5, 2022
(Instrument No. 2037930 of Baldwin County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On November 14, 2022, November 28, 2022, November 30, 2022, and December 5,
2022, the Baldwin County Highway Department accepted a right-of-way donation on Boros Road
from Martha C. Bender Early, Margaret Susann Neubert, Katherine Louise Suggs and Emilie Frances
Gahnstrom.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

Baldwin County Commission Printed on 1/10/2023Page 1 of 3
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2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Martha Early, Margaret Neubert, Katherine Suggs and
Emilie Gahnstrom and send copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:

Martha Early, Margaret Neubert,
Katherine Suggs and Emilie Gahnstrom

Baldwin County Commission Printed on 1/10/2023Page 2 of 3
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8495 Desert Oak Court
Mobile, Alabama 36695

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Martha C. Bender, Margaret Susann Neubert, Katherine Louise Suggs and Emilie Frances Gahnstrom

✔

0.459 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Martha C. Bender, Margaret Susann Neubert, Katherine Louise Suggs and Emilie Frances Gahnstrom

11/14/2022; 11/28/2022; 11/30/2022; 12/5/2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0493, Version: 1 Item #: CN5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW21177 - Boros Road (Tract
6)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.155 acres on Boros Road (Tract 6) as a right-of-way donated to Baldwin County by
Joseph Martin Guthrie and F.P. Guthrie as Trustees under The Guthrie Living Trust dated January 8,
2014, on October 25, 2022 (Instrument No. 2030930 of Baldwin County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On October 25, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Boros Road from Joseph Martin Guthrie and F.P. Guthrie as Trustees under The
Guthrie Living Trust dated January 8, 2014.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and

Baldwin County Commission Printed on 1/10/2023Page 1 of 2
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File #: 23-0493, Version: 1 Item #: CN5

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Joseph Martin Guthrie and F.P. Guthrie and send copy to
Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Joseph M. Guthrie and F.P. Guthrie
7854 Atlas Street
Pensacola, Florida 32507

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2023Page 2 of 2
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Joseph Martin Guthrie and F.P. Guthrie as Trustees under The Guthrie Living Trust dated January 8, 2014

✔

0.155 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Joseph Martin Guthrie and F.P. Guthrie as Trustees under The Guthrie Living Trust dated January 8, 2014

October 25, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0495, Version: 1 Item #: CN6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW08392 - Boros Road (Tract
7)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.655 acres on Boros Road (Tract 7) as a right-of-way donated to Baldwin County by The
Marshal M. Holman and Cheryl W. Holman Joint Revocable Trust Agreement dated October 19,
2020, on October 17, 2022 (Instrument No. 2029042 of Baldwin County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On October 17, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Boros Road from The Marshal M. Holman and Cheryl W. Holman Joint Revocable
Trust Agreement dated October 19, 2020.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0495, Version: 1 Item #: CN6

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Marshal M. Holman and Cheryl W. Holman and send copy to
Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Marshal M. Holman and Cheryl W. Holman
15645 Boros Road
Elberta, Alabama 36530

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

The Marshal M. Holman and Cheryl W. Holman Joint Revocable Trust Agreement dated October 19, 2020

✔

0.655 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

The Marshal M. Holman and Cheryl W. Holman Joint Revocable Trust Agreement dated October 19, 2020

October 17, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0498, Version: 1 Item #: CN7

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW08392 - Boros Road (Tract
9)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.073 acres on Boros Road (Tract 9) as a right-of-way donated to Baldwin County by
William C. Atkins and Mary E. Atkins on September 28, 2022 (Instrument No. 2026026 of Baldwin
County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On September 28, 2022, the Baldwin County Highway Department accepted a right-of
-way donation on Boros Road from William C. Atkins and Mary E. Atkins.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0498, Version: 1 Item #: CN7

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to William C. and Mary E. Atkins and send copy to Tate
Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
William C. and Mary E. Atkins
28980 Comstock Road
Elberta, Alabama 36530

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

William C. Atkins and Mary E. Atkins

✔

0.073 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

William C. Atkins and Mary E. Atkins

September 28, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0499, Version: 1 Item #: CN8

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW08392 - Boros Road (Tract
12)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.811 acres on Boros Road (Tract 12) as a right-of-way donated to Baldwin County by LBS
Farms, LLC, a Florida Limited Liability Company, on December 21, 2022 (Instrument No. 2039843 of
Baldwin County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On December 21, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Boros Road from LBS Farms, LLC, a Florida Limited Liability Company.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0499, Version: 1 Item #: CN8

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Patrick Sullivan and send copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
LBS Farms, LLC
Mr. Patrick Sullivan, Manager
414 Bay Boulevard
Pensacola, Florida 32503

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

LBS Farms, LLC, a Florida Limited Liability Company

✔

0.811 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

LBS Farms LLC, a Florida Limited Liability Company

December 21, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0519, Version: 1 Item #: CN9

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW08392 - Boros Road (Tract
13)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.942 acres on Boros Road (Tract 13) as a right-of-way donated to Baldwin County by
Gary Baxter Froeba and Lynne Kaiser Froeba as Co-Trustees of The Gary and Lynne Froeba
Revocable Trust dated August 12, 2019, on October 3, 2022 (Instrument No. 2028318 of Baldwin
County Judge of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On October 3, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Boros Road from Gary Baxter Froeba and Lynne Kaiser Froeba as Co-Trustees of
The Gary and Lynne Froeba Revocable Trust dated August 12, 2019.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within

Baldwin County Commission Printed on 1/10/2023Page 1 of 2
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File #: 23-0519, Version: 1 Item #: CN9

three (3) years after the date of receipt; and

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Gary and Lynne Froeba and send copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Gary and Lynne Froeba
923 Country Club Road
Asheville, North Carolina 28804-2621

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2023Page 2 of 2
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Gary Baxter Froeba and Lynne Kaiser Froeba as Co-Trustees of The Gary and Lynne Froeba Revocable Trust (8/12/19)

✔

0.942 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Gary Baxter Froeba and Lynne Kaiser Froeba as Co-Trustees of The Gary and Lynne Froeba Revocable Trust

October 3, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0523, Version: 1 Item #: CN10

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW22010 - Canyon Drive
(Tract 1)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.226 acres on Canyon Drive (Tract 1) as a right-of-way donated to Baldwin County by
Fairhope Single Tax Corporation on April 14, 2022 (Instrument No. 2003016 of Baldwin County Judge
of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On April 14, 2022, the Baldwin County Highway Department accepted a right-of-way
donation on Canyon Drive from Fairhope Single Tax Corporation.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0523, Version: 1 Item #: CN10

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Fairhope Single Tax Corporation and send copy to Tate
Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Fairhope Single Tax Corporation
336 Fairhope Avenue
Fairhope, Alabama 36532

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

✔

0.226 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

April 14, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0524, Version: 1 Item #: CN11

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW22010 - Canyon Drive
(Tract 2)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.210 acres on Canyon Drive (Tract 2) as a right-of-way donated to Baldwin County by
Fairhope Single Tax Corporation on April 14, 2022 (Instrument No. 2003017 of Baldwin County Judge
of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On April 14, 2022, the Baldwin County Highway Department accepted a right-of-way
donation on Canyon Drive from Fairhope Single Tax Corporation.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0524, Version: 1 Item #: CN11

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Fairhope Single Tax Corporation and send copy to Tate
Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Fairhope Single Tax Corporation
336 Fairhope Avenue
Fairhope, Alabama 36532

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

✔

0.210 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

April 14 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman

270



271



272



273



274



275



Canyon Dr

B
lu

eb
er

ry
 L

n

/
CANYON DRIVE

TR 2

 Fairhope Single Tax Corporation
(05-46-01-11-0-000-001.515)

276



Baldwin County Commission

Agenda Action Form

File #: 23-0525, Version: 1 Item #: CN12

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW22010 - Canyon Drive
(Tract 3)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.192 acres on Canyon Drive (Tract 3) as a right-of-way donated to Baldwin County by
Fairhope Single Tax Corporation on April 14, 2022 (Instrument No. 2003018 of Baldwin County Judge
of Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On April 14, 2022, the Baldwin County Highway Department accepted a right-of-way
donation on Canyon Drive from Fairhope Single Tax Corporation.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0525, Version: 1 Item #: CN12

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Fairhope Single Tax Corporation and send copy to Tate
Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Fairhope Single Tax Corporation
336 Fairhope Avenue
Fairhope, Alabama 36532

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

✔

0.192 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Fairhope Single Tax Corporation

April 14, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0526, Version: 1 Item #: CN13

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW22020 - Paul Cleverdon
Road (Tract 2)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.603 acres on Paul Cleverdon Road (Tract 2) as a right-of-way donated to Baldwin County
by Daniel K. Stella on August 12, 2022 (Instrument No. 2017527 of Baldwin County Judge of
Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On August 12, 2022, the Baldwin County Highway Department accepted a right-of-
way donation on Paul Cleverdon Road from Daniel K. Stella.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and
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File #: 23-0526, Version: 1 Item #: CN13

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Daniel K. Stella and send copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Mr. Daniel K. Stella
Post Office Box 528
Silverhill, Alabama 36576

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Daniel K. Stella

✔

0.603 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Daniel K. Stella

August 12, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0527, Version: 1 Item #: CN14

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Tate Chalfant, Right-of-Way Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for Donated Right-of-Way on Project No. HW19121000/0212119 -
Russian Road (Tract 18)

STAFF RECOMMENDATION
Take the following actions:

1) Accept 0.061 acres on Russian Road (Tract 18) as a right-of-way donated to Baldwin County by
Rhonda Pierce on September 26, 2022 (Instrument No. 2025521 of Baldwin County Judge of
Probate); and

2) Related to the aforesaid, authorize the Chairman to execute IRS form 8283 for the donated
right-of-way.

BACKGROUND INFORMATION

Background:  On September 26, 2022, the Baldwin County Highway Department accepted a right-of
-way donation on Russian Road from Rhonda Pierce.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1) The date of receipt of the donation is acknowledged; and

2) The County affirms that it will file an IRS information return should it dispose of the property within
three (3) years after the date of receipt; and

Baldwin County Commission Printed on 1/10/2023Page 1 of 2

powered by Legistar™297

http://www.legistar.com/


File #: 23-0527, Version: 1 Item #: CN14

3) The County states whether it intends to use the property for an unrelated use.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign IRS form. Mail original to Rhonda Pierce and send copy to Tate Chalfant.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Ms. Rhonda Pierce
23210 Russian Road
Gulf Shores, Alabama 36542

Additional instructions/notes:  N/A
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Form  8283 
(Rev. November 2022)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
Attach one or more Forms 8283 to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

Go to www.irs.gov/Form8283 for instructions and the latest information.

OMB No. 1545-0074

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note: Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A.  Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only an item 
(or a group of similar items) for which you claimed a deduction of $5,000 or less. Also list publicly traded 
securities and certain other property even if the deduction is more than $5,000. See instructions. 

Part I Information on Donated Property—If you need more space, attach a statement. 

1 (a) Name and address of the 
donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c) Description and condition of donated property 
(For a vehicle, enter the year, make, model, and 

mileage. For securities and other property, 
see instructions.) 

A 

B 

C 

D 

E 

Note: If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

(d) Date of the  
contribution 

(e) Date acquired   
by donor (mo., yr.) 

(f) How acquired   
by donor 

(g) Donor’s cost   
or adjusted basis   

(h) Fair market value   
(see instructions)   

(i) Method used to determine   
the fair market value 

A 

B 

C 

D

E

Section B.  Donated Property Over $5,000 (Except Publicly Traded Securities, Vehicles, Intellectual Property or 
Inventory Reportable in Section A)—Complete this section for one item (or a group of similar items) for 
which you claimed a deduction of more than $5,000 per item or group (except contributions reportable in 
Section A). Provide a separate form for each item donated unless it is part of a group of similar items. A 
qualified appraisal is generally required for items reportable in Section B. See instructions.

Part I Information on Donated Property

2 Check the box that describes the type of property donated.
a Art* (contribution of $20,000 or more) 
b Qualified Conservation Contribution 
c Equipment 
d Art* (contribution of less than $20,000) 

e Other Real Estate 
f Securities
g Collectibles** 
h Intellectual Property 

i Vehicles
j Clothing and household items
k Other 

* Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, 
historical memorabilia, and other similar objects. 
** Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note: In certain cases, you must attach a qualified appraisal of the property. See instructions. 

3 (a) Description of donated property (if you need   
more space, attach a separate statement) 

(b) If any tangible personal property or real property was donated, give a brief 
summary of the overall physical condition of the property at the time of the gift.

(c) Appraised fair   
market value   

A 

B 

C 

(d) Date acquired  
by donor 
(mo., yr.) 

(e) How acquired by donor (f) Donor’s cost or 
adjusted basis 

(g) For bargain sales, 
enter amount 

received 

(h) Amount claimed 
as a deduction 

(see instructions)

(i) Date of 
contribution 

(see instructions)

A

B

C

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 11-2022)

Rhonda Pierce

✔

0.061 Acres for County Road ROW Very Good
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Form 8283 (Rev. 11-2022) Page 2 

Name(s) shown on your income tax return Identifying number 

Part II Partial Interests and Restricted Use Property (Other Than Qualified Conservation Contributions)—
Complete lines 4a through 4e if you gave less than an entire interest in a property listed in Section B, Part I. 
Complete lines 5a through 5c if conditions were placed on a contribution listed in Section B, Part I; also 
attach the required statement. See instructions. 

4a Enter the letter from Section B, Part I that identifies the property for which you gave less than an entire interest
If Section B, Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Section B, Part I: (1) For this tax year . . .
(2) For any prior tax years .

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization in Section B, Part V, below): 

Name of charitable organization (donee) 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept
e Name of any person, other than the donee organization, having actual possession of the property

Yes No 

5a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated property?
b 
 
 

Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .
Part III Taxpayer (Donor) Statement—List each item included in Section B, Part I above that the appraisal identifies 

as having a value of $500 or less. See instructions. 
I declare that the following item(s) included in Section B, Part I above has to the best of my knowledge and belief an appraised value 
of not more than $500 (per item). Enter identifying letter from Section B, Part I and describe the specific item. See instructions. 

Signature of 
taxpayer (donor) Date 

Part IV Declaration of Appraiser 
I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons.

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the appraisal, I am qualified to make appraisals of the type 
of property being valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or 
fraudulent overstatement of the property value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and 
abetting the understatement of tax liability). I understand that my appraisal will be used in connection with a return or claim for refund. I also understand that, if there is a 
substantial or gross valuation misstatement of the value of the property claimed on the return or claim for refund that is based on my appraisal, I may be subject to a penalty 
under section 6695A of the Internal Revenue Code, as well as other applicable penalties. I affirm that I have not been at any time in the three-year period ending on the date 
of the appraisal barred from presenting evidence or testimony before the Department of the Treasury or the Internal Revenue Service pursuant to 31 U.S.C. 330(c).

Sign  

Here 
Appraiser signature Date 

Appraiser name Title
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part V Donee Acknowledgment

This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property 
as described in Section B, Part I, above on the following date 
Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section 
B, Part I (or any portion thereof) within 3 years after the date of receipt, it will file  Form 8282, Donee Information Return, with the IRS 
and give the donor a copy of that form. This acknowledgment does not represent agreement with the claimed fair market value. 
Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No

Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 11-2022)

Rhonda Pierce

September 26, 2022

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, Alabama 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 23-0477, Version: 1 Item #: CN15

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Halley Dixon, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
Case No. S-19028 - Hill Top Subdivision, Phase One - Release Maintenance Bond

STAFF RECOMMENDATION
Authorize staff to release the Surety Document (Maintenance Bond) from FCCI Insurance Company
on behalf of Baldwin Road Builders, Inc. for Hill Top Subdivision, Phase One, in the amount of $134,
290.90 which guarantees the workmanship and materials of the roadways and drainage
improvements within the public rights-of-way as shown on the approved Final Plat and “As-Built”
construction plans.

BACKGROUND INFORMATION

Background:  The workmanship and materials for the roadways and drainage improvements have
been inspected and approved in accordance with the Baldwin County Subdivision Regulations.

Previous Commission action/date: November 3, 2020 - The Commission accepted Petiole Drive
(2,923 ft) for maintenance and authorized the road to be added to the County Maintained Road List.
The Commission also approved and authorized the Chairman to execute the Subdivision Roadway
and Drainage Improvement Acceptance Agreement and accepted the Surety Bond from FCCI
Insurance Company on behalf of Baldwin Road Builders, Inc. in the amount $134,290.90 to
guarantee the workmanship and materials of the roadways and drainage improvements within the
public rights-of-way as shown on the approved Final and “As-Built” construction plans.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 1/10/2023Page 1 of 2
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File #: 23-0477, Version: 1 Item #: CN15

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and send to
Halley Dixon (Highway) to release and return surety bond with correspondence.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Mr. Bryan V. Peacock, P.E.
Baldwin Road Builders, Inc
18520 County Road 9
Silverhill, Alabama 36576

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0544, Version: 1 Item #: CO1

Meeting Type: BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ron Ballard, Juvenile Detention Director
Submitted by: Ron Ballard, Juvenile Detention Director 
______________________________________________________________________

ITEM TITLE
Alabama Department of Youth Services (DYS) Part 1 and Part 2 Grant Subsidy Agreement Fiscal 
Year 2022 - 2023

STAFF RECOMMENDATION
Take the following actions:

1) Approve and authorize the Chairman to execute the Alabama Department of Youth Services (DYS) 
Part 1 Grant / Subsidy Agreement Fiscal Year 2022 - 2023 and any related documents, which awards 
the Baldwin County Regional Juvenile Detention Center (JDC) $14,000.00 per county for providing 
seven (7) counties at a minimum of one bed per day per county for a total of $98,000.00 for the 
following counties:

Baldwin, Choctaw, Clarke, Conecuh, Escambia, Monroe, and Washington; and

2) Approve and authorize the Chairman to execute the Alabama Department of Youth Services (DYS) 
Part 2 Grant / Subsidy Agreement Fiscal Year 2022 - 2023 and any related documents, which 
awards the Baldwin County Regional Juvenile Detention Center (JDC) $151,678.00 for the 
population of the regional service area. The formula provides $0.43209043024445 per person based 
on the 2020 United States Census.

BACKGROUND INFORMATION

Background: The Baldwin County Regional Juvenile Detention Center in correlation with the 
Alabama Department of Youth Services provides a safe and secure environment for the juvenile 
accused of committing a criminal act or are at risk to public safety, pending adjudication by the court. 
The Grant / Subsidy amount incorporates the distribution formula as required by Legislative Act 2022-
270.

Previous Commission action/date: 11/16/2021

FINANCIAL IMPACT

Baldwin County Commission Printed on 1/11/2023Page 1 of 2
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File #: 23-0544, Version: 1 Item #: CO1

Total cost of recommendation:  Revenue to the county of $249,678.00

Budget line item(s) to be used:  105.44272

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Mail signed agreement to:
Department of Youth Services
Attn: LeTonya Bowman, Accounting Director
Post Office Box 66
Mount Meigs, Alabama 36057

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0539, Version: 1 Item #: CQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Eddie Harper, Building Official
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Building Inspection Department - Employment of Two (2) Building Inspector III Positions

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Tracy Fisher to fill the Building Inspector III position (#5605), grade
315 ($24.51 per hour / $50,980.80 annually); and

2) Approve the employment of Grady Booker to fill the Building Inspector III position (#5606), grade
315 ($24.51 per hour / $50,980.80 annually).

These actions will be effective no sooner than January 23, 2023.

BACKGROUND INFORMATION

Background:  One Building Inspector position was newly created during the December 22, 2022,
Regular Meeting and one was vacated due to the resignation of the previous employee. The Building
Official respectfully requests that the above recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $101,961.60 - budgeted

Budget line item(s) to be used:  10052710.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0502, Version: 1 Item #: CQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Foley) - Employment of One (1) Operator Technician III Position

STAFF RECOMMENDATION
Approve the employment of Valdemuir Daniels to fill the open Operator Technician III position (#329)
at a grade 310 ($18.28 per hour / $38,022.40 annually) to be effective no sooner than January 23,
2023.

BACKGROUND INFORMATION

Background:  The Operator Technician III position was vacated due to the promotion of the previous
employee. The County Engineer respectfully requests that the above recommendation is approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $38,022.40 - budgeted

Budget line item(s) to be used:  11153113.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

Baldwin County Commission Printed on 1/10/2023Page 1 of 2

powered by Legistar™320

http://www.legistar.com/


File #: 23-0502, Version: 1 Item #: CQ2

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0503, Version: 2 Item #: CQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: Replacement
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
*Highway Department (Silverhill) - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Bryan Conway to fill the open Operator Technician Trainee position
(#5489) at a grade 306 ($14.90 per hour / $30,992.00 annually) to be effective no sooner than
January 23, 2023; and

2) Approve the employment of Luis Diosdado to fill the open Operator Technician Trainee position
(#5488) at a grade 306 ($14.90 per hour / $30,992.00 annually) to be effective no sooner than
January 23, 2023; and

3) Approve the promotion of Freddie Williams from the Operator Technician Trainee position (#927)
grade 306 ($14.90 per hour / $30,992.00 annually) to fill the open Operator Technician I position
(#675) at a grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January
30, 2023; and

4) Approve the promotion of Cory Homan from the Operator Technician Trainee position (#5490)
grade 306 ($14.90 per hour / $30,992.00 annually) to fill the open Operator Technician I position
(#649) at a grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January
30, 2023; and

5) Approve the promotion of Daniel Ruiz from the Operator Technician Trainee position (#5488) grade
306 ($14.90 per hour / $30,992.00 annually) to fill the open Operator Technician I position (#684) at a
grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January 30, 2023.

BACKGROUND INFORMATION

Background: Reason for replacement item:  Staff recommendation revised to remove Logan Mullek
at the request of Personnel Director.  The Operator Technician Trainee and Operator Technician I
positions were vacated due to the promotion / resignation of the previous employees. The County
Engineer respectfully requests that the above recommendations are approved.

Baldwin County Commission Printed on 1/13/2023Page 1 of 2

powered by Legistar™ 1

http://www.legistar.com/


File #: 23-0503, Version: 2 Item #: CQ3

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $164,444.80 - budgeted

Budget line item(s) to be used:  11153112.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0503, Version: 1 Item #: CQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Silverhill) - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Bryan Conway to fill the open Operator Technician Trainee position
(#5489) at a grade 306 ($14.90 per hour / $30,992.00 annually) to be effective no sooner than
January 23, 2023; and

2) Approve the employment of Luis Diosdado to fill the open Operator Technician Trainee position
(#684) at a grade 306 ($14.90 per hour / $30,992.00 annually) to be effective no sooner than January
23, 2023; and

3) Approve the employment of Logan Mullek to fill the open Operator Technician Trainee position
(#927) at a grade 306 ($14.90 per hour / $30,992.00 annually) to be effective no sooner than January
23, 2023; and

4) Approve the promotion of Freddie Williams from the Operator Technician Trainee position (#927)
grade 306 ($14.90 per hour / $30,992.00 annually) to fill the open Operator Technician I position
(#675) at a grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January
30, 2023; and

5) Approve the promotion of Cory Homan from the Operator Technician Trainee position (#5490)
grade 306 ($14.90 per hour / $30,992.00 annually) to fill the open Operator Technician I position
(#649) at a grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January
30, 2023; and

6) Approve the promotion of Daniel Ruiz from the Operator Technician Trainee position (#5488) grade
306 ($14.90 per hour / $30,992.00 annually) to fill the open Operator Technician I position (#684) at a
grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January 30, 2023.

BACKGROUND INFORMATION
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Background:  The Operator Technician Trainee and Operator Technician I positions were vacated
due to the promotion / resignation of the previous employees. The County Engineer respectfully
requests that the above recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $195,436.80- budgeted

Budget line item(s) to be used:  11153112.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0504, Version: 1 Item #: CQ4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Traffic Operations) - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Jerald Akins to fill the open Operator Technician I position (#5687) at a
grade 308 ($16.42 per hour / $34,153.60 annually) to be effective no sooner than January 23, 2023;
and

2) Approve the promotion of Nicholas McCawley from the Traffic Control Technician III position (#914)
grade 310 ($19.41 per hour / $40,372.80 annually) to fill the open Traffic Control Technician IV
position (#5383) at a grade 312 ($20.96 per hour / $43,596.80 annually) to be effective no sooner
than January 30, 2023.

BACKGROUND INFORMATION

Background:  The Operator Technician I was newly created during the FY22 / 23 Budget Cycle and
the Traffic Control Technician IV position was vacated due to the promotion of the previous employee.
The County Engineer respectfully requests that the above recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $77,750.40 - budgeted

Budget line item(s) to be used:  11153135.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0505, Version: 1 Item #: CQ5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ron Ballard, JDC Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Juvenile Detention Center - Employment of One (1) Part-Time Detention Worker I Position

STAFF RECOMMENDATION
Approve the employment of Leon Poellnitz to fill the part-time Detention Worker I position (#21) at a
grade 308 ($16.42 per hour) to be effective no sooner than January 23, 2023.

BACKGROUND INFORMATION

Background:  The Detention Worker I position was vacated due to the termination of the previous
employee. The JDC Director respectfully requests that the above recommendation is approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $24,761.36 - budgeted

Budget line item(s) to be used:  10552610.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0510, Version: 1 Item #: CQ6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Harry D'Olive, Probate Judge
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Andrea Carr to fill the open Recording Officer position (#579) at a
grade 306 ($14.90 per hour / $30,992.00 annually); and

2) Approve the employment of Shana Pimperl to fill the open Recording Officer position (#309) at a
grade 306 ($14.90 per hour / $30,992.00 annually); and

3) Approve the employment of Melissa Adams to fill the open License Revenue Officer I position
(#5368) at a grade 306 ($14.90 per hour / $30,992.00 annually).

These actions shall be effective no sooner than January 23, 2023.

BACKGROUND INFORMATION

Background:  The Recording Officer and License Revenue Officer I positions were vacated due to
the promotion / resignation of the previous employees. The Probate Judge respectfully requests the
above recommendations are approved.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $92,976.00 - budgeted

Budget line item(s) to be used:  10051300.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 23-0530, Version: 1 Item #: CQ7

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Harry D'Olive, Probate Judge
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Request for Leave of Absence

STAFF RECOMMENDATION
At the request of the Probate Judge, approve a Leave of Absence for employee #145816 beginning
January 9, 2023, for up to an eight-week period as outlined in the Baldwin County Employee
Handbook, Section IV.I. "If an employee exhausts all of his or her annual, sick and FMLA leave and
still needs additional time off for personal or health reasons, he or she may apply for an unpaid leave
of absence for a period of up to three (3) months. The request for leave must be given to the
employee's supervisor and Appointed Department Head at least thirty (30) days prior to the start of
the requested leave date unless the leave is an emergency. Any request for leave of absences must
be approved or denied by the County Commission."

BACKGROUND INFORMATION

Background:  N/A

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 1/10/2023Page 1 of 2

powered by Legistar™330

http://www.legistar.com/


File #: 23-0530, Version: 1 Item #: CQ7

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 23-0509, Version: 1 Item #: CQ8

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Harry D'Olive, Probate Judge
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Request for Leave of Absence

STAFF RECOMMENDATION
At the request of the Probate Judge, approve a Leave of Absence for employee #193522 beginning
February 15, 2023, for up to a 3-month period as outlined in the Baldwin County Employee
Handbook, Section IV.I. "If an employee exhausts all of his or her annual, sick and FMLA leave and
still needs additional time off for personal or health reasons, he or she may apply for an unpaid leave
of absence for a period of up to three (3) months. The request for leave must be given to the
employee's supervisor and Appointed Department Head at least thirty (30) days prior to the start of
the requested leave date unless the leave is an emergency. Any request for leave of absences must
be approved or denied by the County Commission."

BACKGROUND INFORMATION

Background:  N/A

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 23-0512, Version: 1 Item #: CQ9

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ron Cink, Budget Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Sales & Use Tax/License Inspection Department - Request for Leave of Absence

STAFF RECOMMENDATION
At the request of the Budget Director, approve a Leave of Absence for employee #193463 beginning
February 1, 2023, for up to a 3-month period as outlined in the Baldwin County Employee Handbook,
Section IV.I. "If an employee exhausts all of his or her annual, sick and FMLA leave and still needs
additional time off for personal or health reasons, he or she may apply for an unpaid leave of
absence for a period of up to three (3) months. The request for leave must be given to the
employee's supervisor and Appointed Department Head at least thirty (30) days prior to the start of
the requested leave date unless the leave is an emergency. Any request for leave of absences must
be approved or denied by the County Commission."

BACKGROUND INFORMATION

Background:  N/A

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 23-0506, Version: 1 Item #: CQ10

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Deidra Hanak, Personnel Director
Ken Strong, Risk Manager
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Association of County Commissions of Alabama Liability Self Insurance, Property and Content,
Inland Marine / Equipment, Auto / Vehicle and Canine Insurance Coverage - Continuance of
Coverage

STAFF RECOMMENDATION
Take the following actions:

1) Authorize payment to the Association of County Commissions of Alabama (ACCA) Liability Self
Insurance Fund (CRS, Inc.) in the amount of $957,603.82 from the Baldwin County Fiscal Year 2022-
2023 budget line items various department accounts #52720, related to the continued provision of
certain liability insurance coverage to the Baldwin County Commission for the period of January 1,
2023, to January 1, 2024; and

2) Approve the January 1, 2023, through January 1, 2024, annual premium contribution payments for
Property and Content including towers with ACCA standard deductible $10,000.00 / 2% named storm
in the amount of $852,939.16; and

3) Approve the January 1, 2023, through January 1, 2024, Inland Marine / Equipment with ACCA -
($5,000.00 / $10,000.00 deductible) - $205,798.03; and

4) Approve the January 1, 2023, through January 1, 2024, Automobile / Vehicle with ACCA
Comprehensive and Collision- ($40,000.00 deductible collision) ($5,000.00 deductible
comprehensive) - $143,669.16; and

5) Approve the January 1, 2023, through January 1, 2024, Canine with ACCA - ($1,000.00
deductible) - $6,590.60; and

6) Authorize the Chairman to execute the corresponding declarations page for the period of January
1, 2023, through January 1, 2024; and

7) Authorize the Clerk / Treasurer to make a payment to the ACCA Liability Self Insurance Fund
(CRS, Inc.) in the amount of $2,166,600.77.

BACKGROUND INFORMATION
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Background:  The action before the Commission today is to approve payment to the ACCA related
to the continuance of liability insurance coverage for the period of January 1, 2023, to January 1,
2024. The payment requested to be authorized to the ACCA is in the amount of $2,166,600.77. This
represents a $174,522.56 increase from the Fiscal Year 2022 premium contribution of $1,992,078.21.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $2,166,600.77

Budget line item(s) to be used:  various line items, see attached

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Chairman to sign attachment #2, page 7
and attachment #3, page 9, 13, and 14.

Personnel - forward to A/P for payment processing and allocation to various departments.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0508, Version: 1 Item #: CQ11

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Deidra Hanak, Personnel Director
Ken Strong, Risk Manager
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Maritime Employer’s Liability Policy Renewal

STAFF RECOMMENDATION
Take the following actions:

1) Approve the December 31, 2022, through December 31, 2023 annual premium to Robertson
Insurance Agency, Inc. for Maritime Employer’s Liability insurance coverage in the amount of
$4,193.00; and

2) Authorize the Chairman to sign all documents required for the Maritime Employer’s Insurance; and

3) Authorize the Clerk/Treasurer to make payment before January 31, 2023, to Robertson Insurance
Agency, Inc. in the amount of $4,193.00.

BACKGROUND INFORMATION

Background:  The Personnel Director respectfully requests the Baldwin County Commission to
approve the acquisition of a Maritime Employer’s Liability policy. The MEL policy is for the BC
Sheriff’s Office employees while working on vessels in navigable waters. Neither the Association of
County Commissions of Alabama (ACCA) nor County Risk Services, Inc. (CRS) offer this coverage.
The cost of this policy did not increase from the previous year.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $4,193.00 - budgeted

Budget line item(s) to be used:  10052100.52700

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Chairman to sign Authorization to Bind
Coverage.
Cian Harrison, Finance and Accounting and Ken Strong, Personnel

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0409, Version: 1 Item #: CR1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Paula Bonner, Planning Technician
______________________________________________________________________

ITEM TITLE
Baldwin County Commission Board of Adjustment #2 - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Commission Board of Adjustment #2, take the following actions:

1)  Accept the resignation of Mr. James W. Koeppen, effective February 9, 2023, and thank him for
his prior civic service as a regular member (Planning District 21 Designee); and

2)  Appoint Mr. Michael G. Swansburg as a regular member (Planning District 21 Designee) for a pro-
rata reduced three (3) year term, to fill the place seat formerly held by Mr. James W. Koeppen, said
term commencing February 9, 2023, and expiring March 16, 2024.

BACKGROUND INFORMATION

Previous Commission action/date: September 20, 2022 - Last BCC board appointment.

Background:
Planning staff has verified that this appointment meets the qualifications to be appointed to the
Baldwin County Commission Board of Adjustment #2.

On May 8, 2020, an amendment (Act #2020-177) to the Baldwin County Planning and Zoning
statutes was adopted pertaining to the Boards of Adjustment. The Code Section in question is
Alabama Code Title 45, Local Laws Section 45-2-261.10. As approved, the amendment reduced the
number of Boards of Adjustment from four (4) to two (2).

The appointment processes related to the Boards of Adjustment as set forth in the aforementioned
Alabama law are as follows:

Establishment: The Baldwin County Commission shall appoint two boards of adjustment, and the
regulations and ordinances adopted pursuant to the authority of this subpart shall provide that the
boards of adjustment, in appropriate cases and subject to appropriate conditions and safeguards,
may make special exceptions to the terms of the ordinances and regulations in harmony with their
general purposes and interests and in accordance with general or specific rules therein contained.
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File #: 23-0409, Version: 1 Item #: CR1

Geographic Boundaries: Board of Adjustment Number One shall serve western, central, and northern
Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 19, 26, 28, and 31. Board of
Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts 20,
21, 22, 23, 24, 25, 29, 30, 32, and 33. If the majority of qualified electors voting in an election in a
territory that is not in a planning district on August 1, 2020, vote to come within the planning and
zoning authority and jurisdiction of the Baldwin County Commission in accordance with Section 45-2-
261.07, the new planning district shall be under the jurisdiction of the board of adjustment with the
closest geographic relationship. Each board of adjustment shall consist of one regular member from
each planning district. Each member of a board of adjustment shall be a qualified elector of a
planning district within the territory of the respective board of adjustment. Not more than one member
of a board of adjustment shall be directly engaged in real estate sales, development, or construction
or any directly related field. Each regular member shall be appointed for a term of three years in such
a manner to serve staggered terms. A regular member shall continue service until a successor is duly
appointed. The members of each board of adjustment shall elect a chair.

Composition: In addition to the regular members provided for in this section, the Baldwin County
Commission shall appoint alternate members to serve on each board of adjustment. The number of
alternate members on each board of adjustment shall be not less than two nor more than the number
of regular members on each board. Alternate members may serve in the absence of any regular
member and while serving he or she shall have and exercise the authority of a regular member. The
alternate member shall have the same qualifications as a regular member and shall be appointed for
three terms.

Qualifications: Members of each board of adjustment may be removed for cause by the Baldwin
County Commission upon written charges and after a public hearing. Vacancies shall be filled for the
unexpired term of any member whose term becomes vacant. Each board of adjustment shall adopt
bylaws in accordance with any ordinance or regulation adopted pursuant to this subpart. Meetings of
each board of adjustment shall be held at the call of the chair of the board and at such other times as
each board may determine, provided that no board of adjustment shall meet less than once every
three months on a day to be determined by the board. The chair or, in his or her absence, the acting
chair, may administer oaths and compel the attendance of witnesses. All meetings of the boards of
adjustment shall be open to the public. Each board shall keep minutes of its proceedings showing the
vote of each member upon each question, or, if absent or failing to vote, indicating that fact, and shall
keep records of its examinations and of other official actions, all of which shall immediately be filed in
the office of the board and shall be a public record.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Correspondence to:
Mr. James W. Koeppen
17158 Cold Mill Loop
Foley, Alabama 36535

Mr. Michael G. Swansburg
Post Office Box 711
Foley, Alabama 36536

Additional instructions/notes: Administration - update board list and upload to BCAP, send
notification email.  Per Planning staff the Alternate PD 21 Designee place seat will remain vacant at
this time.
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BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #2 
[Southern Baldwin County Area]   

 
General Board Information:   

Appointed by Baldwin County Commission. 
 
Board of Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts 20, 21, 22, 23, 24, 25, 29, 30, 32, and 33. 
Any new planning district shall be under the jurisdiction of the board of adjustment with the closest geographic relationship.   
 
Each board of adjustment shall consist of one regular member from each planning district.  A regular member shall continue service until a successor is duly appointed.   
 
The Baldwin County Commission shall appoint alternate members to serve on each board of adjustment.  The number of alternate members on each board of adjustment shall 
be not less than two nor more than the number of regular members on each board.  Alternate members may serve in the absence of any regular member and while serving shall 
have and exercise the authority of a regular member.   
 
Each regular and alternate member of a board of adjustment shall be a qualified elector of a planning district within the territory of the respective board of adjustment.  Each 
member shall be appointed for a term of three years in such a manner to serve staggered terms.  Not more than one member of a board of adjustment shall be directly engaged 
in real estate sales, development, or construction or any directly related field. 
 
Vacancies shall be filled for the unexpired term of any member whose term becomes vacant. 
 
No board of adjustment shall meet less than once every three months. 
 
Statutory Authority - Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 98-665, as amended by Act No. 2006-609, as amended by Act No. 2010-719, as 
amended by Act No. 2020-177. Code of Alabama 1975, Section 45-2-216.10 

 
 

PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 20 Designee 

Samuel Sterling Mitchell, III 
11736 Laurendine Lane 
Post Office Box 533 (mailing) 
Magnolia Springs, Alabama  36555 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Reappointed 06/07/2022, term continuing 
from 03/16/2022 
 

3 years 03/16/2025 
 

Regular  
PD 21 Designee 

James Koeppen 
17158 Cold Mill Loop 
Foley, Alabama  36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021  
 

3 years 03/16/2024 

Regular  
PD 22 Designee 

David P. Brown  
26490 Frank Road  
Elberta, Alabama  36530 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 12/07/2021 for a pro-rata reduced 
term  

3 years 03/16/2024 

Regular  
PD 23 Designee 

Robert Broseus 
1876 Princess Lane 
Lillian, Alabama  36549 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 04/06/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 
 

Regular 
PD 24 Designee  

Lawrence Kern 
29654 Ono Boulevard 
Orange Beach, Alabama  36561 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 06/07/2022 for a pro-rata reduced 
term to fill the place seat formerly held by 
Theron I.V. Mashburn 
 
06/07/2022 Accepted the resignation of 
Theron I.V. Mashburn and thanked him for 
his prior civic service 

3 years 03/16/2025 
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BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #2 – Cont. 
 

PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 25 Designee 

Noreen Kendle 
6887 Beach Shore Drive 
Gulf Shores, Alabama  36542 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 08/02/2022 for a pro-rata reduced 
term 
 
 

3 years 03/16/2025 
 

Regular  
PD 29 Designee  

VACANT   3 years  

Regular 
PD 30 Designee 

John A. Slaats 
9734 Clarke Ridge Road 
Foley, Alabama  36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021  3 years 03/16/2024 
 

Regular  
PD 32 Designee 

VACANT  
 
 
06/07/2022 Accepted the resignation of 
Johanna W. Moloney, effective 03/16/2022, 
and thanked her for her prior civic service 

3 years  

Regular  
PD 33 Designee 

VACANT  
 
04/05/2022 Accepted the resignation of  
John Hilderbrandt, effective 02/09/2022 and 
thanked him for his prior civic service 

3 years 03/16/2022 

ALTERNATE MEMBERS 
Alternate 
PD 21 Designee 

Michael G. Swansburg 
9287 Shore Drive 
Post Office Box 711 (mailing) 
Foley, Alabama  36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 

3 years 03/16/2024 
 

Alternate 
PD 22 Designee 

Tracey L. Winn-Gambill 
32054 Bartel Street 
Elberta, Alabama  36542 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 09/20/2022 for a pro-rata reduced 
term 
 

3 years 03/16/2025 

Alternate  
PD 25 Designee 

Vickie Matranga 
402 Veterans Road 
Gulf Shores, Alabama  36542 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 04/06/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 
 

Alternate 
PD 30 Designee 

Harold M. Stephens 
9408 Clarke Ridge Road 
Foley, Alabama  36535 
        
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 

 
Staff Note:  During 12/01/2020, BCC Reg. Mtg. (Agenda Item BR1), BCC BOA #4 was renamed to be known as BOA #2.  akg  

REVISED:  09/20/2022 jb 350



Baldwin County Commission

Agenda Action Form

File #: 23-0473, Version: 1 Item #: CR2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Ashley Campbell, Natural Resource Planner
______________________________________________________________________

ITEM TITLE
2023 Municipal Separate Storm Sewer Systems (MS4) Phase II Permit - Appointment of Responsible
Official (RO)

STAFF RECOMMENDATION
Appoint Charles F. Gruber, Baldwin County Commission Chairman, as the Municipal Separate Storm
Sewer Systems (MS4) Phase II Permit Responsible Official to execute all documents required by the
Alabama Department of Environmental Management (ADEM) for the County’s MS4 Permit ALR
#40042.

BACKGROUND INFORMATION

Previous Commission action/date: 06/20/2022 - Last BCC action.

Background:  In accordance with the County’s MS4 Phase II Permit, Baldwin County is required to
appoint a Responsible Official who has the authority to execute permit applications, annual reports
and other essential documents required by ADEM throughout the year. Staff requests that the
Commission Chairman be appointed as the Responsible Official.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration prepare appointment letter
addressed to:

Ms. Melanie Ratcliffe
Storm Water Management Branch
Water Division
Alabama Department of Environmental Management
Post Office Box 301463
Montgomery, Alabama 36130-1463.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Courier original letter to Ashley Campbell who will submit the letter to ADEM through the permit
AEPAC online portal.

Additional instructions/notes:  N/A
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January 17, 2023 

 

 

 

Ms. Melanie Ratcliffe 

Storm Water Management Branch 

Water Division 

Alabama Department of Environmental Management 

Post Office Box 301463 

Montgomery, Alabama 36130-1463 

 

RE: Baldwin County Commission MS4 Phase II Permit # 40042 - Appointment of 

the Responsible Official  

 

Dear Ms. Ratcliffe: 

 

The Baldwin County Commission hereby appoints the current Chairman, Charles F. 

Gruber, as the Responsible Official to execute all documents required by the Alabama 

Department of Environmental Management (ADEM) for the County’s Municipal Separate Storm 

Sewer System (MS4) Permit ALR #40042.  

 

If you have any questions or need further assistance, please do not hesitate to contact 

Matthew Brown, Planning and Zoning Director, or Ashley Campbell, Natural Resource Planner, 

at (251) 580-1655. 

 

  Sincerely, 

 

 

 

      CHARLES F. GRUBER, Chairman 

      Baldwin County Commission 

 

CG/jb Item CR2 

 

 

cc:  Ronald J. Cink 

 Matthew Brown 

 Ashley Campbell  
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Baldwin County Commission

Agenda Action Form

File #: 23-0514, Version: 1 Item #: DA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Employees of the Quarter for 4th Quarter 2022

STAFF RECOMMENDATION
Present certificates recognizing the following employees as Employees of the Quarter for the Baldwin
County Commission:

Iessha Armstead, Highway Department

Cliff Milton, Parks Department

Dana Cortez, Revenue Commission

BACKGROUND INFORMATION

Background:  The goal of the Baldwin County Commission’s Employee of the Quarter Program is to
publicly recognize outstanding employees and acknowledge their accomplishments and contributions
to the Baldwin County Commission as a whole. It also offers an opportunity for all employees within
the County to recognize their peers for their exceptional job performance as well as offering the
citizens an opportunity to recognize county employees who exhibit exceptional customer service. The
Baldwin County Commission has implemented a program to recognize outstanding employees. Each
quarter, an employee will be selected based on factors such as: significantly improving customer /
employee service or increasing customer satisfaction, significantly improving work processes or
increasing implemented procedure efficiency, taking initiative to reduce organizational barriers
through activities such as mentoring, voluntarily assist in cross-functional teams, works to foster
collaboration, communication, and cooperation among peers, management and staff, and performs
at a level above and beyond normal job requirements.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0478, Version: 1 Item #: ER1

Meeting Type:   BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Celena Boykin, Senior Planner
Submitted by: Celena Boykin, Senior Planner
______________________________________________________________________

ITEM TITLE
Case No. Z22-18 - Davis Property Rezoning

STAFF RECOMMENDATION
Adopt Resolution #2023-033, which approves Case No. Z22-18, Davis Property Rezoning, as it
pertains to the rezoning of 4.1 acres, more or less, as located in Planning (Zoning) District 15, from
RSF-E, Single Family Estate District and B-1, Professional Business District, to B-2, Neighborhood
Business District.

BACKGROUND INFORMATION

Background:  The subject request involves 4.1 acres. The current zoning designation is RSF-E,
Single Family Estate District and B-1, Professional Business District and the requested zoning
designation is B-2, Neighborhood Business District for the purpose of allowing business offices and
storage units.

The Planning Commission recommended approval at their December 1, 2022, meeting.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:   Commission Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Anchor DGB - Mychal Schmidt
50 North Florida Street
Mobile, Alabama 36607

cc: Planning@baldwincountyal.gov

Additional instructions/notes:   Planning and Zoning Department - Amend Zoning Map
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Z22-18 DAVIS PROPERTY Lead Staff: Celena Boykin, Senior Planner

Request before Planning Commission: 

Rezone 4.1+/- acres From RSF-E and B-1 to 
B-2
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Z22-18 DAVIS PROPERTY

Planning District: 15

Zoned: RSF-E, Single Family Estate District and
B-1, Professional Business District

Location: Subject property is located east of 
State Hwy 181and south of County Road 64.

Current Use: Residential

Acreage: 4.1 +/- acres

Physical Address: NA

Applicant: Dwayne Smith

Owner: Bradley Davis

Lead Staff: Celena Boykin, Senior Planner

Proposed Zoning: B-2, Neighborhood Business 
District

Applicant’s Request: To rezone to B-2 to allow 
for business offices and storage units

Online Case File Number: The official case 
number for this application is Z22-18, however, 
when searching online CitizenServe database, 
please use Z22-000018.
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Locator Map Site Map

Adjacent Zoning Adjacent Land Use

North B-3, General Business District Commercial & Co Rd 64
South RSF-E, Residential Estate Single Family Residential
East RSF-E, Residential Estate Single Family Residential

West B-1, Professional Business District Commercial
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Property Images

361



Current Zoning Requirements
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Current Zoning Requirements
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Current Zoning Requirements
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Proposed Zoning Requirements
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Proposed Zoning Requirements
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Staff Analysis and Findings

1.) Is the requested change compatible with the existing development pattern and the 
zoning of nearby properties?

The subject property is currently zoned RSF-E, Single Family Estate District, and B-1, Professional Business District and is
residential. The adjacent properties are zoned the RSF-E, B-1, and B-3. The adjacent uses are residential and commercial.
A development trend appears to exists at the commercial node at the intersection of SR 181 and County Road 64. Zoning
encourages a transition from more intense uses to less intense uses, a less intense commercial use is likely an appropriate
transition from the intense commercial growth at the commercial node and the existing residential developments.

2.) Has there been a change in the conditions upon which the original zoning designation was
based? Have land uses or conditions changed since the zoning was established?

The zoning for Planning District 15 was adopted by the County Commission on August 1, 2006. Since this time there have
been multiple rezonings in the area, mainly along SR 181 and County Rd 64. Many of these rezonings were commercial.
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Staff Analysis and Findings

3.) Does the proposed zoning better conform to the Master Plan?

A future land use designation of Residential is provided for parcel 05-43-06-23-0-000-015.002 (RSF-E). This category is 
provided for residential dwelling units including single family dwellings, two family (duplex) dwellings, multiple family 
dwellings, manufactured homes, manufactured housing parks and Planned Residential Developments. Institutional uses, 
recreational uses and limited neighborhood commercial uses may be included subject to the provisions of the Zoning 
Ordinance. To the greatest extent possible, residential areas should be accessible to major thoroughfares connecting with 
work areas, shopping areas and recreational areas. Zoning designations may include RR, RA, CR, RSF-E, RSF-1, RSF-2, RSF-
3, RSF-4, RSF-6, RTF-4, RTF-6, RMF-6, HDR, RMH and PRD. Approval of the requested rezoning will not require a change to 
the Future Land Use Map.

A future land use designation of Commercial is provided for parcel 05-43-06-23-0-000-015.006 (B-1). This category is 
provided for retail and wholesale trade facilities which offer convenience and other types of goods and services. 
Institutional uses, recreational uses, mixed-use developments and transportation, communication and utility uses may be 
included in accordance with the Zoning Ordinance. Multiple family developments may also be included. Commercial uses 
should be located on major streets so as to be accessible to the residential population. Zoning designations may include 
RR, B-1, B-2, B-3, B-4, MR and TR.  
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Staff Analysis and Findings

4.) Will the proposed change conflict with existing or planned public improvements?
Staff is unaware of any planned public improvements.  

5.) Will the proposed change adversely affect traffic patterns or congestion?
Per the Federal Highway Administration, the functional classification of County Road 64 is major arterial.  Arterials 
provide a high level of mobility and a greater degree of access control.  Access to this site from County Road 64 
would require approval from the Baldwin County Highway Department. 

6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for 
orderly development of the community? The cost of land or other economic considerations pertaining to 
the applicant shall not be a consideration in reviewing the request.
The adjacent land uses are residential and commercial. The subject properties are located to the east of a commercial
intersection. Please also see the responses to Standards 1 and 2.
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Staff Analysis and Findings
7.) Is the proposed amendment the logical expansion of adjacent zoning districts?

The property adjacent to the north and west are zoned commercial.   As you can see from the zoning 
map below this is a transition area between commercially zoned and residentially zoned properties.  The 
more intense commercial areas are at the intersection of County Rd 64 and Hwy 181 and then transitions 
out to less intense uses. Staff feels the proposed amendment is a logical expansion of the adjacent 
zoning.
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Staff Analysis and Findings

8.) Is the timing of the request appropriate given the development trends in the area?
Staff believes that timing is not an issue.

9.) Will the proposed change adversely impact the environmental conditions of the vicinity 
or the historic resources of the County?

Staff is unaware of any environmental conditions or historic resources that would be 
adversely impacted by this request.  The Alabama Department of Environmental 
Management (ADEM) provided no comments.  

10.) Will the proposed change adversely affect the health, safety and welfare of the County 
and the vicinity?

Staff anticipates no adverse impacts.  

11.) Other matters which may be appropriate. NA
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Agency Comments
ALDOT, Michael Smith: No Comments

ADEM, Scott Brown:  No Comments

Baldwin County Highway Department – Tyler Mitchell: 
Any connection to CR 64 will require obtaining a commercial turnout permit from the Baldwin County Highway Department

Baldwin County Subdivision– Shawn Mitchell: No Comments

City of Daphne – Adrienne Jones: Thank you for sharing this information and providing an opportunity for me to share my thoughts.  

The trickle of commercial zoning is moving eastward of the intersection of 181 and County Road 64.  I don’t have to preach to the choir about traffic in this area. If I 
had a wish list, it would be for shared access along CR 64 or the requirement for right of way improvements for turn lanes into the sites.  As the zoning intensity 
increases along this corridor, particularly where adjacent to residential land uses, I’m sure there are mitigation measures for landscaping, screening and buffering.  
Mini-warehouse establishments tend to run security lighting during the night.  Additionally, placement of trash/refuse and stormwater management facilities away 
from the residential uses would be justifiable where practicable.

Ultimately, I have no concern with commercial zoning in this stretch of County Road 64.  I advocate for all mitigation measures to be utilized during the site plan 
review process to diminish the impact on the adjacent residences.
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Current Zoning:
Estate Single 
Family
(RSF-E)

Requested Zoning:
Neighborhood 
Business(B-2)

Z22- 18 DAVIS PROPERTY Lead Staff: Celena Boykin,
Senior Planner
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Z22- 18 DAVIS PROPERTY Lead Staff: Celena Boykin,
Senior Planner

Staff’s Summary and Comments:

As stated previously, the subject property is currently zoned 
RSF-E, Estate Single Family District and B-1, Professional 
Business District, and is currently residential.  The property 
adjoins County Road 64 and the adjoining properties are 
residential and commercial.  The requested zoning designation 
is B-2, Neighborhood Business District.  According to the 
submitted information, the purpose of this request is to allow 
for a business office and storage units. If the property is 
rezoned, the applicant will have to come back and get 
Commission Site Plan  approval.
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Z22- 18 DAVIS PROPERTY

Recommendation:

 Staff Recommends Approval.
 Planning Commission Recommends Approval.
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#1 #2 #3 #4 #5

#7 #8 #9 #10

#6

#11

Compatible with 
development pattern?

Change of conditions
since originally zoned?

Proposal conform 
to Master Plan?

Conflicts with
public improvements?

Adverse affect 
to traffic?

Logical expansion of 
adjacent zoning?

Consistent with 
development pattern?

Timing appropriate 
given development trends?

Environmental or
Historic impact?

Adverse impact on 
health, safety, & wellness?

Other appropriate 
matters?

Factor Summary:
• Factors do not necessarily carry equal weight.
• Staff review is based on information provided by the applicant and other readily 

available information.

Public Hearing:
Only credible information impacting one of the factors above will be considered by the Planning Commission.
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STATE OF ALABAMA 

COUNTY OF BALDWIN 
RESOLUTION # 2023-033 

DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING CASE No. Z22-000018 Davis Property SUCH 
DETERMINATION AS AUTHORIZED PURSUANT TO SECTION 45-2-261 THROUGH SECTION 45-2-261.18, CODE OF ALABAMA 
(1975). 

WHEREAS, Anchor DGB – Mychal Schmidt has petitioned the Baldwin County Commission to rezone certain 
properties, in Planning (Zoning) District No. 15, for properties identified herein and described as follows: 

PARCEL 1:   1197.5'X560.10 IRR, FRO NW COR SEC 23 RUN E813' S40' TO POB,    

       RUN E 197.5' S560.10', W201.23', W560.08' TO POB. SEC 23-5-2 (WD)   

PARCEL 2:  30' X 560.1' IRR LOT 2 RICHARD PIERCE SUB SLIDE 2106-B SEC 2   

3-T5S-R2E (WD)

Otherwise known as tax parcel numbers, 05-43-06-23-0-000-015.006 and 05-43-06-23-0-000-015.002 as found in 
the office of the Revenue Commissioner of Baldwin County, Alabama; and 

WHEREAS, the petitioner has requested that the properties herein identified be rezoned from RSF-E, Single Family 
Estate District and B-1, Professional District, to B-2, Neighborhood District, and 

WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on December 1, 2022 and 
voted to recommend Approval of the rezoning request; and 

WHEREAS, the Baldwin County Commission held a public hearing on January 17, 2023; and 

WHEREAS, the requirements of SECTION 45-2-261 THROUGH SECTION 45-2-261.18, CODE OF ALABAMA (1975), 
regarding procedures to consider this rezoning request, which would affect the Planning (Zoning) District Boundary 
designations of the Planning (Zoning) District No. 15 Official Map, have been met; now therefore 

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the properties (Case No. Z22-000018, Davis Property) as herein identified and described 
and as found within the confines of Planning (Zoning) District No.15 from RSF-E, Single Family Estate District  and B-1, 
Professional District, to B-2, Neighborhood Business District, which amends the Planning (Zoning) District Boundary 
designations of the Planning (Zoning) District No. 15 Official Map, is hereby APPROVED. 

DONE, under the Seal of Baldwin County, Alabama, as affixed on this the _17th__ day of __January_ 2023. 

___________________________________ 
Commissioner Charles F. Gruber, Chairman 

ATTEST 

_____________________________________ 
Ronald J. Cink 
Budget Director/Interim County Administrator 
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BALDWIN COUNTY PLANNING & ZONING COMMISSION 

Voting Sheet 

Z22-18 
Davis Property 

12/1/2022 
 

MOTION:  TO RECOMMEND APPROVAL 

MADE BY:  ROBERT DAVIS 

2ND BY:   BILL BOOHER 

 

 

MEMBER IN FAVOR OF MOTION OPPOSED TO MOTION 
Steven Pumphrey -  - 

Brandon Bias A  

Robert Davis X   

Plumer Tonsmeire X   

Jason Padgett A  

Michael Mullek X  

Greg Seibert X  

Bill Booher X  

Jamie Strategier X  

Mike McKenzie A  

Rebecca Teel X  

Diane Burnett A  

Michael Fletcher X  

VOTE TOTAL 8 0 

MOTION TO RECOMMEND APPROVAL CARRIES ON A VOTE OF 8-0 
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Baldwin County Commission

Agenda Action Form

File #: 23-0497, Version: 1 Item #: FA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Amendment to Lease Agreement with Robert A. Wills for Office Space for the Baldwin County
Legislative Delegation in Bay Minette, Alabama

STAFF RECOMMENDATION
Approve an Amendment to the Lease Agreement between Robert A. Wills, Sr. and the Baldwin
County Commission for the Baldwin County Legislative Delegation, originally approved on November
16, 2022, to utilize office space in the building located at 125 D’Olive Street, Bay Minette, Alabama, in
the amount of $1,750.00 per month.

The term of this Lease shall be for a period of five (5) years beginning on January 1, 2023, and
terminating on December 31, 2027, at 12:00 midnight, unless sooner terminated as provided herein.

BACKGROUND INFORMATION

Background:  See attached request letter from BC Legislative Delegation, dated January 10, 2023.

Previous Commission action/date:
November 16, 2022, BCC Meeting, Agenda Item FA6: The Commission approved a Lease
Agreement between Robert A. Wills, Sr. and the Baldwin County Commission for the Baldwin County
Legislative Delegation to utilize the first floor of the building and the parking lot and grounds located
at 125 D’Olive Street, Bay Minette, Alabama, in the amount of $4,090.00 per month.  The term of this
Lease being for a period of five (5) years beginning on January 1, 2023, and terminating on
December 31, 2027, at 12:00 midnight, unless sooner terminated as provided in the agreement.

FINANCIAL IMPACT

Total cost of recommendation:  $1,750 per month, $21,000 annually, to be paid by the Baldwin
County Legislative Delegation.

Budget line item(s) to be used:  10451904.52210

Baldwin County Commission Printed on 1/11/2023Page 1 of 2
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File #: 23-0497, Version: 1 Item #: FA1

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by: Pending approval by County Attorney 01/05/2023 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Send correspondence and lease agreement to be signed to:
Robert A. Wills, Sr.
Post Office Box 547
Bay Minette, Alabama 36507

Email notification of Commission action and copy of lease agreement to be signed to:
Cliff McCollum, BC Legislative Delegation

Cc:
Ron Cink
Cian Harrison
Eva Cutsinger
Christie Bezoari

Additional instructions/notes:  N/A
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AMENDMENT TO LEASE AGREEMENT

This Amendment to Lease Agreement ("Lease") is made this _____ day of __________,
2023, by and between ROBERT A. WILLS, SR., ("Lessor"), and BALDWIN COUNTY
COMMISSION ("Lessee") on behalf of the Baldwin County Legislative Delegation
(“Delegation”).

WHEREAS, the Lessor and Lessee entered into that certain Lease Agreement on
November 16, 2022, when the Lessee approved said Lease Agreement, with modification, at its
regularly held meeting on November 16, 2022; and

WHEREAS, the Lessor and Lessee have mutually agreed to amend said Lease
Agreement; and

WHEREAS, the Baldwin County Legislative Delegation is in agreement with said
amendment.

NOW, THEREFORE, the Parties hereto AGREE that said Lease Agreement is amended
to read in its entirety as follows:

1.  The Lessor agrees to lease to the Lessee and the Lessee agrees to lease from the
Lessor the following “Premises,” to-wit: The two offices on the east end of the building owned
by the Lessor at 125 D’Olive Street in the City of Bay Minette, Alabama, together with the right
to access the conference room and library conference room (upon availability and approval by
Lessor) and lobby, restrooms, kitchen area, secretarial desk area and parking lot.
  
          2.  Term. The term of this Lease shall be for a period of five (5) years beginning on
January 1, 2023, and terminating on December 31, 2027, at 12:00 midnight, unless sooner
terminated as provided herein.

3.  Rent. The rent shall be in the amount of One Thousand Seven Hundred Fifty and
00/100 Dollars ($1,750.00) per month and shall be payable in advance on or before the first (1st)
day of each month. All rental payments shall be made to Lessor, at the address specified below.
In addition to all other payments provided for in this Lease, Lessee shall be assessed with and
shall pay a late charge of $100.00 for each rental installment which is delinquent for ten (10)
days or more.  Further, the Lessee shall pay interest on any amount which is delinquent by more
than ten (10) days at a rate of 12% per annum from the date due until paid.  Lessor agrees that all
rent, fees, charges, damages, or other expenses referenced herein are being paid on behalf of the
Delegation and paid to Lessor from the special fund created for the Delegation pursuant to 
§45-2-244.183 of the Code of Alabama (1975).

4.  Use. Lessee shall use and occupy the Premises for legislative delegation office
purposes.  The Premises shall be used for no other purpose. Lessor represents that the Premises
may lawfully be used for such purpose.
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5. Care and Maintenance of Premises. Lessee acknowledges that the Premises are in 
good order and repair, unless otherwise indicated herein. Lessee shall, at its own expense and at 
all times, maintain the Premises in good and safe condition and shall surrender the same, at 
termination hereof, in as good condition as received, normal wear and tear and casualty 
excepted. 

6. Alterations.   Lessee shall not make any additions, alterations or improvements in or 
to the Premises without Lessor's written consent. All additions, alterations and improvements 
made in or to the Premises by either Lessor or Lessee, shall become the property of Lessor and 
be surrendered with the Premises at the termination of this Lease. Lessee shall have the right to 
remove or replace its movable trade fixtures, provided Lessee repairs any damage caused by 
such removal. The failure of Lessee to remove its fixtures or any of its property at the end of the 
term or earlier termination of this Lease shall be deemed abandonment of such property at the 
option of the Lessor.

7. Ordinances and Statutes. Lessee shall comply with all statutes, ordinances and 
requirements of all municipal, state and federal authorities now in force, or which may hereafter 
be in force, pertaining to the Premises, occasioned by or affecting the use thereof by Lessee.

8. Assignment and Subletting. Lessee shall not, without the prior written consent of 
Lessor, assign this Lease or any interest hereunder, or sublet any part hereof, or permit the use of 
the Premises by any party, other than Lessee.

9. Utilities. All applications and connections for telephone and internet services to be 
utilized by Lessee on the Premises shall be made in the name of Lessee only, and Lessee shall be 
solely liable for all charges therefor as they become due.

10. Entry and Inspection. Lessee shall permit Lessor or Lessor's agents to enter upon 
the Premises at reasonable times and upon reasonable notice, for the purpose of inspecting the 
same.

11. Indemnification. Lessee agrees to indemnify and save harmless the Lessor against 
all claims for damages to persons or property by reason of the use or occupancy of the Premises, 
except to the extent arising from Lessor's negligence or misconduct.

12. Insurance. Lessee, at Lessee's sole cost and expense, shall maintain public liability 
insurance having limits of liability of not less than $1,000,000.00 bodily injury per occurrence 
plus $100,000.00 property damage per occurrence, or a combined single limit of liability of not 
less than $1,000,000.00 per occurrence, insuring Lessee against claims for personal injury, 
death, or property damage occurring in, upon, or about the Premises and shall name the Lessor 
as an additional insured thereunder.  Lessor, at Lessor's sole cost and expense, shall maintain 
property and casualty insurance for the Premises and the personal property located on the 
premises.
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13.  Eminent Domain.  If the Premises or any part thereof or any estate therein, or any
other part of the Premises shall be taken by eminent domain, or by private purchase in lieu
thereof and as a result thereof, in Lessee's reasonable judgment, the Premises cannot be used for
Lessee's permitted use as set forth herein, then on the date when title vests pursuant to such
taking, this Lease shall terminate. The rent shall be apportioned as of the termination date, and
any rent paid for any period beyond that date shall be repaid to Lessee.  Lessor shall be entitled
to receive any and all just compensation paid as a result of any such proceeding or sale.

          14.  Destruction of Premises. In the event of partial destruction of the Premises that does
not involve more than fifty (50%) percent of the square footage of the Premises, the Lessor shall
be, as promptly as may be reasonably possible, required to repair such damage; the rent herein
stipulated being abated until such repairs have been completed, in proportion of the interference
with the use and occupancy of the Premises by the Lessee. Should said Premises be so damaged
as to render the Premises unfit for the regular conduct of Lessee's business in the usual manner,
rent of the Lessee shall be abated entirely for the period that said situation exists. If the partial
destruction of the Premises exceeds fifty percent (50%) of the square footage of the Premises,
then within thirty (30) days thereafter, both the Lessor and the Lessee shall have the option to
cancel and terminate this Lease. Notice of such intention shall be given by one party to the other
party in writing, and in the event that neither party elects to terminate the Lease, then a
supplemental agreement shall be entered into with regard to those conditions that are changed by
virtue of said damage and the replacement hereof.

15.  Default. In the event that the Lessee shall be in default in the payment of rent or
shall otherwise breach its obligation hereunder, and shall remain in default for a period of thirty
(30) days then the Lessor shall have the right of declaring this Lease terminated and of taking
immediate possession of said Premises and, in addition, shall have all remedies provided by law 
or equity for the recovery of rent or any damage to the Lessor occasioned by the breach. In the
event that the Lessor shall be in default or shall otherwise breach its obligation hereunder, and
shall remain in default for a period of thirty (30) days then the Lessee shall have the right of
declaring this Lease terminated and, in addition, shall have all remedies provided by law or
equity for the recovery of rent or any damage to the Lessee occasioned by the breach.  Provided,
however, that if a non-monetary default by either party is susceptible of cure but cannot
reasonably be cured within such 30-day period, and such party shall have commenced to cure
such default within such 30-day period and thereafter diligently and expeditiously proceeds to
cure the same, such 30-day period shall be extended for an additional period of time as is
reasonably necessary for such party in the exercise of due diligence to cure such default, such
additional period not to exceed ninety (90) days.

16.  Notice. Any notice required to be given by either party pursuant to this Lease, shall
be in writing and shall be deemed to have been properly given, rendered or made only if (i)
personally delivered, or (ii) sent by overnight delivery service, or (iii) sent by Registered or
Certified mail, return receipt requested, postage prepaid, addressed to the other party at the
addresses set forth below;
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To Lessor:

To Lessee:

Robert A. Wills, Sr.
P. O. Box 547
Bay Minette, AL 36507

      Baldwin County Commission
                  ATTN: Chairman
                  312 Courthouse Square, Suite 12
                  Bay Minette, AL 36507

                 
17.  Holdover.  If Lessee remains in possession of Premises after expiration of the term

hereof, with Lessor's acquiescence and without any express agreement of parties, Lessee shall be
a tenant at will at the rental rate in effect at the end of this Lease plus 25% thereof.

18.  Option to Renew. Provided that Lessee is not in default in the performance of this
Lease, Lessee shall have the option to renew the Lease for an additional five (5) year term
commencing at the expiration of the initial term.  Upon said renewal, the rent shall increase
by twenty percent (20%).  All of the other terms and conditions of the Lease shall apply during
the renewal term.  The option shall be exercised by written notice given to Lessor not less than
thirty (30) days prior to the expiration of the term.

19.  Heirs, Assigns, Successors. This Lease is binding upon and inures to the benefit of
the heirs, successors and assigns in interest to the parties.

20.  Subordination. This Lease is and shall be subordinated to all existing and future
liens and encumbrances against the property.

21.  Quiet Enjoyment. Lessor represents that it has full power and authority to enter into
this Lease. So long as Lessee is not in default of this Lease, Lessee's quiet enjoyment of the
Premises shall not be disturbed or interfered with by Lessor, or any person claiming by, through,
or under Lessor.

22 . Attorneys' Fees. In the event any legal action or proceeding is commenced to
interpret or enforce the terms of or obligations arising out of this Lease, or to recover damages
for the breach thereof, the party prevailing in any such action or proceeding shall be entitled to
recover reasonable attorney's fees, court costs and expenses, at both trial and appellate levels.

23.  Authorization of Payment From Special Fund.  Pursuant to Section 45-2-220.05(b)
of the Code of Alabama (1975), the Baldwin County Legislative Delegation hereby authorizes
disbursements from the special fund to be made by the Baldwin County Commission to the
Lessor and the Baldwin County Commission general fund for the purpose of paying all rent,
fees, charges, damages, or other expenses incurred by the Baldwin County Commission pursuant
to this Lease.  The parties hereto acknowledge and agree that the Baldwin County Commission
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shall not be responsible for any expenses incurred pursuant to this Lease, which shall be the
responsibility and obligation of the Baldwin County Legislative Delegation, and the Baldwin
County Commission shall be paid or reimbursed from the special fund for all expenses incurred
pursuant to this Lease or shall pay Lessor directly from the special fund.

24.  Entire Agreement. The foregoing constitutes the entire agreement between the
parties and may be modified only by a writing signed by both parties.

           24.  This Lease Agreement shall be construed and enforced pursuant to the laws of the
State of Alabama.

          IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and signatures
on the day and year first above written.

BALDWIN COUNTY LEGISLATIVE DELEGATION

     BY:______________________________________________
      Date

STATE OF ALABAMA

COUNTY OF BALDWIN 

I, ______________________, a Notary Public, in an dfor said County in said State,
hereby certify that _______________________, whose name as ___________ and a member of
the Baldwin County Legislative Delegation, is signed to the foregoing instrument and who is
known to me, acknowledged before me on this day that, being informed of the contents of the
instrument, s/he, as such officer and with full authority, executed the same voluntarily for and as
the act of said Baldwin County Legislative Delegation.

Given under my hand and seal this ____ day of _______________, 2023.

_________________________________________
NOTARY PUBLIC, Baldwin County, Alabama
My Commission Expires: _______________
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“LESSOR”

____________________________________
Robert A. Wills, Sr.

STATE OF ALABAMA

COUNTY OF BALDWIN

I, Yolanda S. Hall, a Notary Public, in and for said County and State, hereby certify that
Robert A. Wills, Sr., whose name as Lessor is signed to the foregoing instrument and who is
known to me, acknowledged before me on this day that being informed of the contents of this
instrument, he, in his capacity as such officer and with full authority on this day, executed the
same voluntarily for and as the act of said Lessor.

Given under my hand and seal this ____ day of January, 2023.

_________________________________________
NOTARY PUBLIC, Baldwin County, Alabama
My Commission Expires:    12/20/25     
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“LESSEE”
BALDWIN COUNTY COMMISSION

    BY: ____________________________________
Charles F. Gruber
Its: Chairman

ATTEST:

BY: ______________________________
        Ronald J. Cink
        Its: Budget Director/Interim County Administrator

STATE OF ALABAMA

COUNTY OF BALDWIN 

I, ______________________, a Notary Public, in and for said County in said State,
hereby certify that Charles F. Gruber as Chairman of the BALDWIN COUNTY COMMISSION
and RONALD J. CINK as Budget Director/Interim County Administrator of the BALDWIN
COUNTY COMMISSION, whose names are signed to the foregoing instrument and who is
known to me, acknowledged before me on this day that, being informed of the contents of the
instrument, they, in their capacities as such officers and with full authority, executed the same
voluntarily for and as the act of said Baldwin County Legislative Delegation.

Given under my hand and seal this ____ day of _______________, 2023.

_________________________________________
NOTARY PUBLIC, Baldwin County, Alabama
My Commission Expires: _______________
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STATE OF ALABAMA ) 
COUNTY OF BALDWIN ) 

BALDWIN COUNTY LEGISLATIVE DELEGATION 

I, 
tm� 

, a Notary Public, in and for said County in said State, hereby 
certify that VIVI DAVIS FIGURES, whose name as Senator and a member of the Baldwin County Legislative 
Delegation, is signed to the foregoing instrument and who is known to me, acknowledged before me on this the day 
that, being uuonned of the contents of the instrument, she, as such officer and with full authority, executed the same 
voluntarily for and as the act of said Baldwin County Legislative Delegation. 

Given under my hand and seal this \ "5
-fl.-.._ 

day of � e.,ce., 1r--le_r- , 2022. 

Notary Public, Baldwin County, Alabama 
My Commission Expires: 
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ST ATE OF ALABAMA )
COUNTY OF BALDWIN )

"LESSOR" 

'/��-ch 
Robert A. Wills, Sr. / 

---1----=--="----'-'--.:....::;...,_,_---=.-'--'----'-'-A"--L'-----"L=---·' a Notary Public in and for said County and State, hereby certify that
o 1LL..S , whose name as Lessor is signed to the foregoing instrument and 

who is known to me, ac nowledged before me on this day that being informed of the contents of this
instrument, he, in his capacity as such officer and with full authority on this day, executed the same
voluntarily for and as the act of said Lessor. Given unde, my hand and seal this Ci -;j;_ dJ�:J �!��2012 

N_ij Public, Baldwin County� 
My Commission Expires: �'=� ...... 2-t>"'-1/1-2!_5�-----
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Baldwin County Commission

Agenda Action Form

File #: 23-0001, Version: 1 Item #: FA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Review of Proposed Revisions to Policy #2.9 - Official and Employee County Owned Cars

STAFF RECOMMENDATION
Discussion Item only at this time - Review and discuss proposed additional revisions to Policy 2.9 -
Official and Employee County Owned Car policy.

BACKGROUND INFORMATION

Background: Policy 2.9 has been discussed at the following work sessions:

August 15, 2022, Work Session - Revisions to Policy 2.9 were discussed, staff was directed to draft
changes to the policy per work session discussion.

September 6, 2022, Work Session - It was determined that further revisions were necessary and
Alabama Ethics Commission Opinions regarding the subject matter needed to be further reviewed.

September 19, 2022, Work Session - Additional revisions to the policy were reviewed, but at that
time, County Attorney was still waiting for clarification from the Ethics Commission.

Attached are two Alabama Ethics Commission Opinions, No. 2011-08 (Perry County Commission),
and No. 2018-05 (Ashland Water Board) related to personal use of a county vehicle.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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B.C.C. ADMINISTRATION – Official and Employee County Owned Car Policy 1 of 45 

 
 

BALDWIN COUNTY COMMISSION 
 

POLICY #2.9 

  Subject County Owned Vehicles Policy for Elected Officials and 
Employees  

  Date Adopted TBD 

  Agenda Item TBD 

  Obsolete Versions September 17, 1985        Minutes Book 6, pg. 93  
February 19, 2008           Minutes Page 26 
March 17, 2009               Minutes Page 11 
December 18, 2012         Agenda Item EA4 
 

 
 
POLICY STATEMENT 
 
This policy defines establishes the County Vehicle policy rules and regulations for motor 
vehicles owned by the Baldwin County CommissionEmployees and Elected Officials. 
 
POLICY 2.9(a): County Employees 
 
Policy Section 2.9(a) defines the County Vehicle policy for Baldwin County Employees.  
Baldwin County owned or leased vehicles and equipment are provided to support the business 
activities and official purposes of the County and are to be used only by qualified and authorized 
employeespersonnel. Unless driven to and from the residence of authorized personnel, use of 
vehicles is not considered part of an employee’s compensation and must not be used as an 
inducement for employment. Vehicles and equipment are to be operated in strict compliance 
with motor vehicle laws and within the policies of the County. Failure to comply with or meet 
and maintain the qualifications and standards of any part of this policy may result in disciplinary 
action, up to and including termination of employment.  
 
Personnel issued a County vehicle may not choose to use their personal vehicle for County 
business and request mileage. 
 
The Baldwin County Commission has the authority to assign and designatemay authorize the use 
of a County vehicles to personnelan employee for the purpose of conducting official County 
business.  In the interest of economy and efficiency of government, and at the discretion of the 
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Baldwin County Commission, vehicles may be driven to and from the employee’s residence of 
authorized personnel.  Authorized personnel operating a County vehicle or equipment must have 
a valid driver’s license for the class of the vehicle. Obtaining the proper license is a personal 
expense. Authorized personnel will not qualify to operate a County vehicle if during the last 
three years the employee had any of the following: 
 
 1)  Conviction of a felony. 
 2)  Conviction of an alcohol or drug related offense while driving. 
 3)  Conviction of reckless driving, leaving   the scene of an accident, vehicular  
                 homicide, or other similar offenses. 
 4)  Suspension or revocation of driver’s license. 
 5)  Three or more moving violations. 
      The Commission may determine that an employee may not qualify to operate a 
                 County vehicle if during the last two years the employee has been the primary 
                 contributor to an automobile accident.  State Motor Vehicle Records (MVRs) will  
                 be used as the source for verifying a driver’s history and qualifications for operating 
                 County vehicles.     
 
The following rules and regulations will apply to all personnel who are authorized to drive 
assigned vehicles: 
The following rules and regulations will apply to personnel employees who are allowed 
authorized to drive assigned vehicles home. 
 

1) The use of any tobacco products or devices (cigarettes, electronic cigarettes (e-
cigarettes), vaping devices, cigars, and/or any other smoking product or device) is 
prohibited in all vehicles. 

 
2) Under no circumstance may an employee type, text, access social media, or view 

information on a cell phone or another electronic device while operating County vehicles 
or equipment.  
 

3) County vehicles may be operated only by authorized personnel employees of Baldwin 
County. 

 
4) Seatbelts must be used in all vehicles so equipped. 

 
5) County vehicles shall not be used by County authorized personnel employees to transport 

persons other than County employees or elected officials, except in connection with the 
execution of official duties for the County.  

 
6) County vehicles may be used to transport family members, only when attending official 

County business.  
 

7) Authorized personnelCounty employees who may be required to perform duties before or 
after normal working hours may be authorized to drive a vehicle home on those nights 
when the employee is performing such duties. 
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8) County vehicles are not to be taken out of the County except on official County business.  
Authorized personnel Employees who live outside the County will not be allowed to 
drive a vehicle to his or her residence unless authorized in writing by the County 
Commission. 

 
9) Authorized personnel Employees are required to ensure that vehicles and equipment are   

maintained and serviced at scheduled intervals. 
 

10) Authorized personnel Employees must notify their Department Head, if applicable, if any 
equipment, machines, tools, or   vehicles appear to be damaged, defective, or in need of 
repair. 

 
11) County vehicles are to have no decals, bumper stickers, or markings of any kind other 

than an approved County emblem. 
 

12) Unless otherwise allowed by an employment agreement regulated by cCommission 
policy, County vehicles are not to be used for personal use. Provided, however, that 
personal use of a County Owned vehicle by authorized personnel is allowable only if 
such personal use is de minimis. As used in this policy, de minimis use is the incidental 
personal use of County vehicles during the authorized personnel’s travel on County 
business, including Employees may stops at restaurants to purchase meals, banks for 
personal reasons, or other locations related tonecessities for health, welfare, or 
sustenance, if those stops are along a point-to-point the route of travel and are without 
interferencedo not interfere with official business. Authorized personnel Employees may 
not stop to purchase alcoholic beverages or transport alcoholic beverages in a County 
vehicle. 

 
13) Any accident must be reported immediately to the authorized personnelemployee’s 

supervisor, if applicable, or in the case of a Department Head to the County 
Administrator. 
13)  

14) An employee must immediately report for a drug and/or alcohol screening when an 
accident results in any injury or any damage to any property. An employee may wait to 
be screened the next business day following accidents that occur after hours that result in 
property damage only.  The employee’s direct supervisor themselves bears the burden of 
ensuring the screening is completed. Failure to complete the drug and/or alcohol 
screening process will result in disciplinary action, up to and including termination for 
both the employee and supervisor. 

 
Authorized personnel Employees operating a County vehicle or equipment must have a valid 
driver’s license for the class of the vehicle. Obtaining the proper license is a personal expense. 
Authorized personnel An employee will not qualify to operate a County vehicle if during the last 
three years the employee had any of the following: 
 
 1)  Conviction of a felony. 
 2)  Conviction of an alcohol or drug related offense while driving. 
 3)  Conviction of reckless driving, leaving   the scene of an accident, vehicular  
                 homicide, or other similar offenses. 
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 4)  Suspension or revocation of driver’s license. 
 5)  Three or more moving violations. 
      The Commission may determine that an employee may not qualify to operate a 
                 County vehicle if during the last two years the employee has been the primary 
                 contributor to an automobile accident.  State Motor Vehicle Records (MVRs) will  
                 be  used as the source for verifying a driver’s history and qualifications for operating 
                 County vehicles.     
 
In the interest of economy and efficiency of government, and at the discretion of the Baldwin 
County Commission, vehicles may be driven to and from the residence of authorized personnel 
only in accordance with this Policy Statement. The following personnel can be considered by the 
County Commission to be authorized to commute to and from work from their home using a 
county vehicle: 
 

1) Department Directors 
 
2) Supervisory personnel (if requested by their Director) 
 
3) Other staff (if recommended by the County Administrator or a Department 

Director) 
 

Personnel that are authorized expressly by this policy and need no additional authorization 
include: 
 

1) Personnel designated as “on call” provided that they drive the vehicle home 
      only on days in which they are “on call.” 
 
2) Personnel activated in times of emergency. 
 
3) Personnel that utilize a county vehicle for their job during normal business  
      hours, and their physical location at the conclusion of the business day is  
      closer to their home than their personal vehicle, then in such instances and on  
      an occasional basis only, the employee may drive the County vehicle home  
     with prior approval of their supervisor. 
 
4) Pool cars may be driven home on an occasional basis with approval from the 

department director.  In the case where the County Administrator needs to 
drive a pool car home, approval shall be provided by the Chairman.  
 

Only personnel that meet the above requirements will be authorized to drive a vehicle 
home. Authorized personnel who drive a vehicle home must comply with all other rules 
and regulations listed herein. 
 
The County Commission reserves the right to require a County employee to use a county vehicle, 
if, in their opinion, the use of the County vehicle would be less expensive for the County than the 
mileage charges for the employees personal vehicle. 
 
PROCEDURAL REQUIREMENT 
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To carry out this Ppolicy, the following steps must be taken: 
 

1)   A request to regularly drive a County vehicle home must be made to the  
  County Commission as an agenda item in the Commission meeting.  
 

2)   Department Directors shall make the request for themselves or any 
              supervisor in their department. 

 
3) Individual staff member requests shall be made by the Department Director. 

 
4) Should the Commission approve the request, the employee may begin to drive  

  the vehicle to and from their home and his or her name shall be added to the  
  approved list by the County Administrator.  It is the responsibility of each  
  Director to notify the County Administrator if an individual approved to drive  
  a vehicle home, stops doing so, in order to update the Approved List. 
 

5) The Commission will annually charge the employee for the taxable fringe  
  benefit of commuting to and from home in a County vehicle. 
  

6) Each December, the County Administrator shall present the current list of 
  employees that drive County vehicles home to the County Commission for 
  review. 

 
POLICY 2.9(b) Elected Officials 
 
Policy Section 2.9(b) defines the County Vehicle policy for Baldwin County Elected 
Officials. Elected officials may be provided a vehicle by the County Commission. 
Elected Officials are expected to be available to serve the public and perform their 
official duties when called upon. In order to ensure their availability, and to avoid 
unnecessary and burdensome delays, Elected Officials that are provided a vehicle may 
use the same for personal use.   
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Baldwin County Commission

Agenda Action Form

File #: 23-0517, Version: 1 Item #: FE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director/Ron Cink, Budget Director/John Stolarski, Allred
Stolarski Architects/George Majors. Animal Shelter Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Construction of a New Baldwin County Animal Shelter Intake Building Located in Summerdale,
Alabama, for the Baldwin County Commission

STAFF RECOMMENDATION
Discussion Item only at this time - Update on the construction of the new Baldwin County Animal
Shelter Intake Building located in Summerdale, Alabama

BACKGROUND INFORMATION

Background:  The Architect, John Stolarski will be present at work session to give the Commission a
brief update on the construction of the new Baldwin County Animal Shelter Intake building located in
Summerdale.

Previous Commission action/date:
10/15/2019 meeting: Approved the AIA contract for the architectural services with Allred Stolarski
Architects, PA for the construction of a new Baldwin County Animal Shelter Intake Building in the
amount of 6% of the construction cost plus normal reimbursable expenses and authorized the
Chairman to execute the Contract.

09/15/2020 meeting: Authorized the Purchasing Director to advertise for the Pre-Qualification of
Contractors for the construction of a new Baldwin County Animal Shelter intake building located in
Summerdale, Alabama.

11/03/2020 meeting: 1) Approved the following eight (8) pre-qualification applications on the
Construction of a new Baldwin County Animal Shelter Intake Building located in Summerdale,
Alabama: Witherington Construction Corporation, FITZgerald Construction, LLC, White-Spunner
Construction, Inc., Sycamore Construction, Inc., J T Harrison Construction Co., Inc., Lord & Son
Construction, Inc., Ben M Radcliff Contractor, Inc., and Rolin Construction, Inc.; and 2)  Rejected the
applications of the following six (6) applicants as non-qualified: The Highland Group, Bayshore
Construction Co., Inc., D & B Builders, Inc., Stephens Construction and Concrete, Inc., Gordon &
Zakary, Inc., and Triptek Construction, LLC; and 3)  Authorized the Purchasing Director and the
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Architect to bid the project.

12/07/2021 meeting: Awarded the bid to the lowest bidder, Rolin Construction Inc., as follows for the
construction of a new Baldwin County Animal Shelter Intake Building located in Summerdale,
Alabama and authorize the Chairman to execute any necessary documents.  Base Bid Amount:
$4,584,000.00; Additive Alternate #1 (Completely demolish two existing buildings on the site,
including the removal of all debris and
capping all utilities) $50,000.00; Additive Alternate #2 (Generator System/Transfer Switch)
$95,000.00; Total Construction Cost: $4,729,000.00; Construction Time: 385 Calendar Days.

07/19/2022 meeting: Approved and authorized the Chairman to execute the Construction Change
Directive #1 on the construction of the new Baldwin County Animal Shelter Intake Building located in
Summerdale, Alabama with no change in the original contract amount or construction time for
installing a Access Door Control System and Control Hardware.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
No follow up needed

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 23-0513, Version: 1 Item #: GA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director / Cian Harrison, Clerk-Treasurer / Katrina Taylor, Grants
Coordinator / Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
AIA Agreement for Architectural Services for the Design of Protective Partitions in Various Buildings
for the Baldwin County Commission

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the AIA Professional Services Contract with PH & J
Architects, Inc., in the amount of 6.5% of the construction cost for the Design of Protective
Partitions in various Baldwin County Commission facilities. Funding will be from the American
Rescue Plan Act (ARPA) funds.

BACKGROUND INFORMATION

Background:  The Final Rule issued by the U.S. Department of Treasury on January 6, 2022,
identifies certain COVID-19 mitigation and prevention uses to include support for prevention,
mitigation, or other services in public facilities. The installation of partitions in these public facilities is
a low-cost method of mitigating the spread of COVID-19 and other airborne diseases to benefit the
individuals accessing public services at these facilities. It is also a low-cost method of reducing the
spread of diseases among the employees to ensure their health and the continuity of the provision of
services provided by the Revenue Commission Department, Highway Department, Archives and
History Department, and the Juvenile Detention Center.

The Architect was selected from the Association of County Commissions of Alabama (ACCA)
approved list of Architects that was done through a competitive process to be used on ARPA projects.

Previous Commission action/date:
12/20/2022 meeting:  The BCC approved the following projects:
1) Approved Resolution #2023-041 - Allocation of American Rescue Plan Act (ARPA) Revenue
Replacement Funds for the Lexipol, LLC, Law Enforcement Training in the amount of $69,995.80.
2) Approved Resolution #2023-042 - Allocation of American Rescue Plan Act (ARPA) Revenue
Replacement Funds to the Historic Blakeley State Park Authority in the amount of $46,000.00.
3) Approved Resolution #2023-043 - Allocation of American Rescue Plan Act (ARPA) Funds for the
Surfside Shores Drainage Improvement Project in the amount of $2,763,273.00.
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4) Approved Resolution #2023-044 - Allocation of American Rescue Plan Act (ARPA) Funds for the
Turberville Bank Water Infrastructure Project in the amount of $700,734.00.
5) Approved Resolution #2023-045 - Allocation of American Rescue Plan Act (ARPA) Revenue
Replacement Funds for Novelis South Access Road Construction in the amount of $1,000,000.00.
6) Approved the Fund Allocation Application to the U.S. Department of the Treasury for the Local
Assistance and Tribal Consistency Fund (LATCF)
7) Approved the Quote for Architectural Services for a Feasibility Study to Scope the Design and
Installation of Touchless Upgrades to Various Baldwin County Commission Facilities in the amount of
$14,200.00 with PH&J Architects, Inc.
8) Approved the Quote for Architectural Services for a Feasibility Study Relating to a New Mental
Health Holding Area at the Baldwin County Corrections Center Located in Bay Minette, Alabama for
the Baldwin County Commission in the amount of $5,000.00 with PH&J Architects, Inc.
9) Approved the Quote for Architectural Services for a Feasibility Study Relating to a New Mental
Health Holding Area at the Baldwin County Juvenile Detention Center Located in Bay Minette,
Alabama for the Baldwin County Commission in the amount of $1,500.00 with PH&J Architects, Inc.
10) Approved the Purchasing Director to place a competitive bid for the Surfside Shores Drainage
Improvements Project.
11) Approved the Purchasing Director to place a competitive bid for the Turberville Lane Drainage
Improvements Project.

12/05/2022 meeting: Awarded the quote to the lowest bidder, One Cut Glass, LLC, in the amount of
$49,327.00 for the Purchase and Installation of Partitions in the Building Inspection Department
located at the Central Annex in Robertsdale, Alabama and authorized the Chairman to execute the
Contract for Public Works Services and Certificate of Compliance for Public Works Services.

11/01/2022 meeting: Approved the following projects:
1) Approved the allocation of “real” American Rescue Plan Act (ARPA) funds in the amount of
$50,460.00 for the installation of partitions at the Council on Aging Vaughn S.A.I.L. Center
($1,133.00) and the Building Inspection Department located at Central Annex in Robertsdale,
Alabama ($49,327.00).
2) Approved the allocation of “real” American Rescue Plan Act (ARPA) funds in the amount of
$37,149.65 to cover direct administrative costs for Baldwin County Commission Staff through
September 30, 2022.
3) Approved the allocation of “real” American Rescue Plan Act (ARPA) funds in the amount of
$91,400.00 to cover prior COVID-19 related expenses for Symbol Health Clinic claims and Blue
Cross Blue Shield of Alabama / MedOne healthcare claims from July 1, 2022, through September 30,
2022.

10/18/2022 meeting: Adopted Resolution #2023-012 allocating up to $70,000.00 in American Rescue
Plan Act (ARPA) funds to provide ventilation system improvements to mitigate the spread of COVID-
19 at the Bay Minette Probate Office located at 220 Courthouse Square, Bay Minette, Alabama; and
authorized the Professional Services Agreement between Labella Associates D.P.C. for architectural
and engineering (A&E) costs associated with full architectural and design services related to the
ventilation system improvements for the Bay Minette Probate Office. This item was previously pulled
from the October 4, 2022, agenda.
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10/04/2022 meeting: Staff pulled item 23-0008 due to the Professional Services Agreement pending
legal review.

09/06/2022 meeting: Adopted Resolution #2022-163 amending Resolutions #2022-102 (as previously
approved on 06-07-2022) and #2022-158 (as previously approved on 08-16-2022) to eliminate and
terminate Temporary Premium Pay (TPP) Payments for certain eligible exempt employees whose
total wages and remuneration are greater than, or would become greater than as a result of TPP
payments, 150% of the higher of Alabama’s or Baldwin County’s (i.e., Daphne-Fairhope-Foley MSA)
average annual wage for all occupations as defined by the most recent Bureau of Labor
Statistics’ (BLS) Occupational Employment and Wage Statistics (BLS Threshold), which at the time of
Resolutions #2022-102 and #2022-158 was $72,165.00, to be effective immediately.

08/16/2022 meeting: Approved terminating the appropriation of ARPA funds previously approved by
resolution of the Commission, including funds appropriated by Resolution #2022-102 for a temporary
premium pay program, effective December 31, 2022.

06/07/2022 meeting:  Approved the allocation of the following ARPA project:
To provide Temporary Premium Pay Program to eligible County Commission and Baldwin County
Sheriff’s Office employees as additional compensation, for the first full pay period of each month,
effective July 4, 2022, in the amount of $8.66 per regular hour, and $12.99 per overtime hour. The
monthly payments will be capped at $700.00 for full-time employees and $500.00 for part-time
employees, with a lifetime cap of $25,000.00. TPP payments will include full-time employees and part
-time employees only and will end on December 31, 2024, contingent upon the continued need to
perform essential work during the COVID-19 public health emergency and continued appropriation
and availability of ARPA funds for this purpose, subject to the Commission’s discretion. The approval
also included funding from other County funds for those eligible exempt employees’ total wages and
remuneration are greater than or would become greater than as a result of TPP payments, $72,165
which is 150% of the higher of Alabama’s or Baldwin County’s (i.e., Daphne-Fairhope-Foley MSA)
average annual wage for all occupations as defined by the most recent Bureau of Labor Statistics
Occupational Employment and Wage Statistics.

01/18/2022 meeting:  Accepted ARPA funds for Lost Revenue due to COVID-19 pandemic:  The Final
Rule offered a standard allowance for revenue loss of $10 million, allowing recipients to select
between a standard amount of revenue loss or complete a full revenue loss calculation. The standard
allowance may be used for government services, with streamlined reporting requirements; however,
this is a one-time irrevocable selection.

12/07/2021 meeting:  Approved the allocation of the following ARPA project:
Execute the Association of County Commissions of Alabama Investing in Alabama Counties Program
Maintenance and Support Membership Agreement between the Baldwin County Commission and the
Association of County Commissions of Alabama (ACCA) for participation in the Association’s
Investing in Alabama Counties Program.
A flat fee of 6% on the first $7 million in funds to be received and 4% on any funds to be received in
excess of $7 million, excluding funds designated as Revenue Loss as defined by Treasury’s Interim
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Final Rule. In no case, however, shall the fee be less than 3% of the total funds received by the
County, regardless of the amount of funding designated as Revenue Loss.

12/07/2021 meeting: Approved the allocation of the following ARPA project:
Temporary Premium Pay - To provide premium pay to eligible Baldwin County Commission and
Baldwin County Sheriff’s Office employees as additional compensation in the amount of $12.50 per
hour, up to $1,000.00, for full-time employees and $12.50 per hour, up to $725.00, for part-time
employees.  The designated pay period will be pay period ending December 19, 2021, to be paid
concurrently with the regular payroll.

10/19/2021 meeting:  Approved the allocation of the following ARPA project:
Funds for air-surface hospital grade disinfectant backpack foggers:
Baldwin County Commission Facilities $141,898.20
Baldwin County Sheriff’s Office Facilities $37,872.50
Total Cost: $179,770.70

08/03/2021 meeting: Approved the allocation of the following ARPA project:
Boros Road Bowl Est: $1,122,256.00
10% Contingency Est: $112,225.00
10% Administrative Costs Est: $112,225.00
Total Estimated Cost: $1,346,706.00

07/06/2021 meeting:  Approved the allocation of the following ARPA project:
Magnolia Landfill Recycling Facility Est: $5,500,000.00
10% Contingency Est: $550,000.00
10% Administrative Costs Est: $550,000.00
Total Estimated Cost: $6,600,000.00

06/15/2021 meeting:  Approved the allocation of the following ARPA projects:
COA Main Office COVID Upgrades Est: $11,875.00
Baldwin Together Case Manager Est: $25,000.00
Tyler Technologies Software Training Est: $28,000.00
Countywide Touchless Bathroom Equipment Est: $80,459.00
Set aside for Nonprofits Est: $100,000.00
Ionizer in Buildings Est: $175,000.00
Document Library Est: $285,000.00
BCSO Hazard Pay and Law Enforcement Est: $400,000.00
Motorola Projects (2) Est: $469,181.00
10% Contingency Est: $157,451.50
10% Administrative Costs Est: $157,451.50
Total Estimated Cost: $1,889,418.00

06/01/2021 meeting: Approved the following action:
Agreement for Coronavirus State & Local Fiscal Recovery Funds, established by the American
Rescue Plan Act of 2021 (ARPA), between the U.S. Department of the Treasury and the Baldwin
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County Commission, which was executed by the Baldwin County Commission Chairman, Joe Davis
III, on May 18, 2021, and made part of the June 1, 2021, Baldwin County Commission regular
meeting minutes.

02/02/2021 meeting: Approved the following action:
Contract for Professional Services with Hagerty Consulting, Inc., for the Baldwin County Emergency
Management Consulting and Contract Services for Response, Recovery, Mitigation, Preparedness,
and Planning based on a time and materials cost with an initial cost not to exceed cost of
$1,500,000.00.  Task Order of $100,000 was issued for ARPA related tasks.

FINANCIAL IMPACT

Total cost of recommendation:  6.5% of construction cost

Budget line item(s) to be used:  29970010.51990 ARPA Funds

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks, County Attorney & Katherine Jessip, ACCA Assistant Director

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Architect

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/11/2023Page 5 of 5

powered by Legistar™422

http://www.legistar.com/


423



424



425



426



427



428



429



430



431



432



433



434



435



436



437



438



439



440



441



442



443



444



445



446



447



448



449



450



451



452



453



454



455



456



457



458



459



460



Baldwin County Commission

Agenda Action Form

File #: 23-0501, Version: 1 Item #: GA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator; Cian Harrison, Clerk/Treasurer
Submitted by: Katrina Taylor, Grants Coordinator
______________________________________________________________________

ITEM TITLE
Allocation of American Rescue Plan Act (ARPA) Funds for Baldwin County Commission Staff
Administrative Costs

STAFF RECOMMENDATION
Approve the allocation of “real” American Rescue Plan Act (ARPA) funds in the amount of $18,564.09
to cover direct administrative costs for Baldwin County Commission staff from October 1, 2022,
through December 31, 2022.

BACKGROUND INFORMATION

Background:  The Final Rule issued by the U.S. Department of Treasury on January 6, 2022, details
a number of administrative processes and requirements.  Funds may be used for direct and indirect
administrative expenses involved in administering the program. Direct administrative costs
encapsulate ARPA-specific personnel costs across multiple departments, including Finance /
Accounting, Budgeting, Highway, CIS, Solid Waste, EMA and Purchasing.  These costs are specific
to personnel involved in the planning, administration and implementation of various projects as
approved by the Commission.

Previous Commission action/date:
December 20, 2022 - The BCC approved the following projects:
1) Approved Resolution #2023-041 - Allocation of American Rescue Plan Act (ARPA) Revenue

Replacement Funds for the Lexipol, LLC, Law Enforcement Training in the amount of $69,995.80.
2) Approved Resolution #2023-042 - Allocation of American Rescue Plan Act (ARPA) Revenue

Replacement Funds to the Historic Blakeley State Park Authority in the amount of $46,000.00.
3) Approved Resolution #2023-043 - Allocation of American Rescue Plan Act (ARPA) Funds for

the Surfside Shores Drainage Improvement Project in the amount of $2,763,273.00.
4) Approved Resolution #2023-044 - Allocation of American Rescue Plan Act (ARPA) Funds for

the Turberville Bank Water Infrastructure Project in the amount of $700,734.00.
5) Approved Resolution #2023-045 - Allocation of American Rescue Plan Act (ARPA) Revenue

Replacement Funds for Novelis South Access Road Construction in the amount of $1,000,000.00.
6) Approved the Fund Allocation Application to the U.S. Department of the Treasury for the Local

Assistance and Tribal Consistency Fund (LATCF)
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7) Approved the Quote for Architectural Services for a Feasibility Study to Scope the Design and
Installation of Touchless Upgrades to Various Baldwin County Commission Facilities in the
amount of $14,200.00 with PH&J Architects, Inc.

8) Approved the Quote for Architectural Services for a Feasibility Study Relating to a New Mental
Health Holding Area at the Baldwin County Corrections Center Located in Bay Minette, Alabama
for the Baldwin County Commission in the amount of $5,000.00 with PH&J Architects, Inc.

9) Approved the Quote for Architectural Services for a Feasibility Study Relating to a New Mental
Health Holding Area at the Baldwin County Juvenile Detention Center Located in Bay Minette,
Alabama for the Baldwin County Commission in the amount of $1,500.00 with PH&J Architects,
Inc.

10) Approved the Purchasing Director to place a competitive bid for the Surfside Shores Drainage
Improvements Project.

11) Approved the Purchasing Director to place a competitive bid for the Turberville Lane Drainage
Improvements Project.

December 5, 2022 - Awarded the quote to the lowest bidder, One Cut Glass, LLC, in the amount of
$49,327.00 for the Purchase and Installation of Partitions in the Building Inspection Department
located at the Central Annex in Robertsdale, Alabama and authorized the Chairman to execute the
Contract for Public Works Services and Certificate of Compliance for Public Works Services.

November 1, 2022 - The BCC approved the following projects: 1) Approved the allocation of “real”
American Rescue Plan Act (ARPA) funds in the amount of $50,460.00 for the installation of partitions
at the Council on Aging Vaughn S.A.I.L. Center ($1,133.00) and the Building Inspection Department
located at Central Annex in Robertsdale, Alabama ($49,327.00); 2) Approved the allocation of “real”
American Rescue Plan Act (ARPA) funds in the amount of $37,149.65 to cover direct administrative
costs for Baldwin County Commission Staff through September 30, 2022; 3) Approved the allocation
of “real” American Rescue Plan Act (ARPA) funds in the amount of $91,400.00 to cover prior COVID-
19 related expenses for Symbol Health Clinic claims and Blue Cross Blue Shield of Alabama /
MedOne healthcare claims from July 1, 2022, through September 30, 2022.

October 18, 2022 - The BCC adopted Resolution #2023-012 allocating up to $70,000.00 in American
Rescue Plan Act (ARPA) funds to provide ventilation system improvements to mitigate the spread of
COVID-19 at the Bay Minette Probate Office located at 220 Courthouse Square, Bay Minette,
Alabama; and authorized the Professional Services Agreement between Labella Associates D.P.C.
for architectural and engineering (A&E) costs associated with full architectural and design services
related to the ventilation system improvements for the Bay Minette Probate Office. This item was
previously pulled from the October 4, 2022 agenda.

October 4, 2022 - Staff pulled item 23-0008 due to the Professional Services Agreement pending
legal review.

September 6, 2022 - The BCC adopted Resolution #2022-163 amending Resolutions #2022-102 (as
previously approved on 06-07-2022) and #2022-158 (as previously approved on 08-16-2022) to
eliminate and terminate Temporary Premium Pay (TPP) Payments for certain eligible exempt
employees whose total wages and remuneration are greater than, or would become greater than as
a result of TPP payments, 150% of the higher of Alabama’s or Baldwin County’s (i.e., Daphne-
Fairhope-Foley MSA) average annual wage for all occupations as defined by the most recent Bureau
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of Labor Statistics’ (BLS) Occupational Employment and Wage Statistics (BLS Threshold), which at
the time of Resolutions #2022-102 and #2022-158 was $72,165.00, to be effective immediately.

August 16, 2022 - The BCC approved terminating the appropriation of ARPA funds previously
approved by resolution of the Commission, including funds appropriated by Resolution #2022-102 for
a temporary premium pay program, effective December 31, 2022.

June 7, 2022 - The BCC approved the allocation of the following ARPA project:
To provide Temporary Premium Pay Program to eligible County Commission and Baldwin County
Sheriff’s Office employees as additional compensation, for the first full pay period of each month,
effective July 4, 2022, in the amount of $8.66 per regular hour, and $12.99 per overtime hour. The
monthly payments will be capped at $700.00 for full-time employees and $500.00 for part-time
employees, with a lifetime cap of $25,000.00. TPP payments will include full-time employees and part
-time employees only and will end on December 31, 2024, contingent upon the continued need to
perform essential work during the COVID-19 public health emergency and continued appropriation
and availability of ARPA funds for this purpose, subject to the Commission’s discretion. The approval
also included funding from other County funds for those eligible exempt employees’ total wages and
remuneration are greater than, or would become greater than as a result of TPP payments, $72,165
which is 150% of the higher of Alabama’s or Baldwin County’s (i.e., Daphne-Fairhope-Foley MSA)
average annual wage for all occupations as defined by the most recent Bureau of Labor Statistics
Occupational Employment and Wage Statistics.

January 18, 2022 - The BCC accepted ARPA funds for Lost Revenue due to COVID-19 pandemic:
The Final Rule offered a standard allowance for revenue loss of $10 million, allowing recipients to
select between a standard amount of revenue loss or complete a full revenue loss calculation. The
standard allowance may be used for government services, with streamlined reporting requirements;
however, this is a one-time irrevocable selection.

December 7, 2021 - The BCC approved the allocation of the following ARPA project:
Execute the Association of County Commissions of Alabama Investing in Alabama Counties Program
Maintenance and Support Membership Agreement between the Baldwin County Commission and the
Association of County Commissions of Alabama (ACCA) for participation in the Association’s
Investing in Alabama Counties Program.
A flat fee of 6% on the first $7 million in funds to be received and 4% on any funds to be received in
excess of $7 million, excluding funds designated as Revenue Loss as defined by Treasury’s Interim
Final Rule. In no case, however, shall the fee be less than 3% of the total funds received by the
County, regardless of the amount of funding designated as Revenue Loss.

December 7, 2021 - The BCC approved the allocation of the following ARPA project:
Temporary Premium Pay - To provide premium pay to eligible Baldwin County Commission and
Baldwin County Sheriff’s Office employees as additional compensation in the amount of $12.50 per
hour, up to $1,000.00, for full-time employees and $12.50 per hour, up to $725.00, for part-time
employees.  The designated pay period will be pay period ending December 19, 2021, to be paid
concurrently with the regular payroll.
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October 19, 2021 - The BCC approved the allocation of the following ARPA project:
Funds for air-surface hospital grade disinfectant backpack foggers:
Baldwin County Commission Facilities $141,898.20
Baldwin County Sheriff’s Office Facilities $37,872.50
Total Cost: $179,770.70

August 3, 2021 - The BCC approved the allocation of the following ARPA project:
Boros Road Bowl Est: $1,122,256.00
10% Contingency Est: $112,225.00
10% Administrative Costs Est: $112,225.00
Total Estimated Cost: $1,346,706.00

July 6, 2021 - The BCC approved the allocation of the following ARPA project:
Magnolia Landfill Recycling Facility Est: $5,500,000.00
10% Contingency Est: $550,000.00
10% Administrative Costs Est: $550,000.00
Total Estimated Cost: $6,600,000.00

June 15, 2021 - The BCC approved the allocation of the following ARPA projects:
COA Main Office COVID Upgrades Est: $11,875.00
Baldwin Together Case Manager Est: $25,000.00
Tyler Technologies Software Training Est: $28,000.00
Countywide Touchless Bathroom Equipment Est: $80,459.00
Set aside for Nonprofits Est: $100,000.00
Ionizer in Buildings Est: $175,000.00
Document Library Est: $285,000.00
BCSO Hazard Pay and Law Enforcement Est: $400,000.00
Motorola Projects (2) Est: $469,181.00
10% Contingency Est: $157,451.50
10% Administrative Costs Est: $157,451.50
Total Estimated Cost: $1,889,418.00

June 1, 2021 - The BCC approved the following action:
Agreement for Coronavirus State & Local Fiscal Recovery Funds, established by the American
Rescue Plan Act of 2021 (ARPA), between the U.S. Department of the Treasury and the Baldwin
County Commission, which was executed by the Baldwin County Commission Chairman, Joe Davis
III, on May 18, 2021, and made part of the June 1, 2021, Baldwin County Commission regular
meeting minutes.

February 2, 2021 - The BCC approved the following action:
Contract for Professional Services with Hagerty Consulting, Inc., for the Baldwin County Emergency
Management Consulting and Contract Services for Response, Recovery, Mitigation, Preparedness,
and Planning based on a time and materials cost with an initial cost not to exceed cost of
$1,500,000.00.  Task Order of $100,000 was issued for ARPA related tasks.
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FINANCIAL IMPACT

Total cost of recommendation:  $18,564.09 from American Rescue Plan Act funds

Budget line item(s) to be used:  29970010.51140

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes, request for budget resolution has been submitted to Ron Cink, Budget Director/Interim County
Administrator 01/06/2023.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Finance and Accounting Staff enter project in Munis.
Budget Staff prepare ARPA budget resolution.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: Replacement
From: Wanda Gautney, Purchasing Director / Terri Graham, Solid Waste Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
*Request for Proposals (RFP) for Magnolia Material Recovery Facility Equipment Design,
Procurement, and Installation for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1)  Reject all the proposals received for the Request for Proposals (RFP) for the Engineering of
Magnolia Material Recovery Facility Equipment Design, Procurement, and Installation; and

2)  Authorize the Purchasing Director to advertise the competitive bid as required in Code of Alabama
Title 39 Public Works Law, or Title 41 Competitive Bid Law, after final approval of the appropriate
statute and bid documents by the Association of County Commissions of Alabama (ACCA) and the
County Attorney.

Funding will be from the American Rescue Plan Act (ARPA) funds.

BACKGROUND INFORMATION

Background: Reason for replacement item:  Staff recommendation revised to include Title 41
Competitive Bid Law at the recommendation of the County Attorney.  The RFP proposals were
received in the Purchasing Office on December 20, 2022, at 2:00 p.m.  Three (3) proposals were
received.  After reviewing the proposals received, County staff, County Attorney, Brad Hicks, and the
Association of County Commissions of Alabama (ACCA) Attorney, Katherine Jessip has determined
that this project needs to be bid as a Public Works project.  The Code of Alabama Title 39 requires all
projects that involve construction, installation, repair, renovation, or maintenance of public buildings,
structures, sewers, waterworks, roads, curbs, gutters, side walls, bridges, docks, underpasses, and
viaducts as well as any other improvement to be constructed, installed, repaired, renovated, or
maintained on public property be advertised as a competitive bid.  The Public Works Law requires
projects that are estimated to exceed the $500,000.00 threshold be advertised once per week in
three (3) newspapers of general circulation throughout the State.  In order to comply with Title 39, the
vendor packets received for the Request for Proposals must be rejected and a competitive bid
prepared and advertised to meet the requirements of the Alabama bid law.   The bid documents will
be reviewed and approved by ACCA Attorney, Katherine Jessip and County Attorney, Brad Hicks
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before the bid is advertised.

Staff recommendation is to reject the RFP proposals received and authorize the Purchasing Director
to advertise the competitive bid as required by Code of Alabama Title 39 once the documents are
approved by the ACCA and County Attorney.

Previous Commission action/date:
11/16/2022 meeting: Approved and authorized staff to advertise the Request for Proposals (RFP) for
the Engineering of Magnolia Material Recovery Facility Equipment Design, Procurement, and
Installation.  (Funding will be from the American Rescue Plan Act (ARPA funds.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  1/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendors and Advertisement once documents are completed.

Additional instructions/notes:  N/A
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Wanda Gautney, Purchasing Director / Terri Graham, Solid Waste Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Request for Proposals (RFP) for Magnolia Material Recovery Facility Equipment Design,
Procurement, and Installation for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1)  Reject all the proposals received for the Request for Proposals (RFP) for the Engineering of
Magnolia Material Recovery Facility Equipment Design, Procurement, and Installation; and

2)  Authorize the Purchasing Director to advertise the competitive bid as required in Code of Alabama
Title 39 Public Works Law after final approval of the bid documents by the Association of County
Commissions of Alabama (ACCA) and the County Attorney.

Funding will be from the American Rescue Plan Act (ARPA) funds.

BACKGROUND INFORMATION

Background:  The RFP proposals were received in the Purchasing Office on December 20, 2022, at
2:00 p.m.  Three (3) proposals were received.  After reviewing the proposals received, County staff,
County Attorney, Brad Hicks, and the Association of County Commissions of Alabama (ACCA)
Attorney, Katherine Jessip has determined that this project needs to be bid as a Public Works project.
The Code of Alabama Title 39 requires all projects that involve construction, installation, repair,
renovation, or maintenance of public buildings, structures, sewers, waterworks, roads, curbs, gutters,
side walls, bridges, docks, underpasses, and viaducts as well as any other improvement to be
constructed, installed, repaired, renovated, or maintained on public property be advertised as a
competitive bid.  The Public Works Law requires projects that are estimated to exceed the
$500,000.00 threshold be advertised once per week in three (3) newspapers of general circulation
throughout the State.  In order to comply with Title 39, the vendor packets received for the Request
for Proposals must be rejected and a competitive bid prepared and advertised to meet the
requirements of the Alabama bid law.   The bid documents will be reviewed and approved by ACCA
Attorney, Katherine Jessip and County Attorney, Brad Hicks before the bid is advertised.

Staff recommendation is to reject the RFP proposals received and authorize the Purchasing Director
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to advertise the competitive bid as required by Code of Alabama Title 39 once the documents are
approved by the ACCA and County Attorney.

Previous Commission action/date:
11/16/2022 meeting: Approved and authorized staff to advertise the Request for Proposals (RFP) for
the Engineering of Magnolia Material Recovery Facility Equipment Design, Procurement, and
Installation.  (Funding will be from the American Rescue Plan Act (ARPA funds.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  1/17/2023

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendors and Advertisement once documents are completed.

Additional instructions/notes:  N/A
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator; Cian Harrison, Clerk/Treasurer
Submitted by: Katrina Taylor, Grants Coordinator
______________________________________________________________________

ITEM TITLE
Resolution #2023-039 - Allocation of Interest Earned from the American Rescue Plan Act (ARPA)
Funds for the Lehman Road Project

STAFF RECOMMENDATION
Take the following actions:

1) Approve the allocation of interest earned from the American Rescue Plan Act (ARPA) funds in the
amount of $10,084.00 to East Central Baldwin County Water, Sewer, and Fire Protection Authority for
the Lehman Road project; and

2) Approve payment to the East Central Baldwin County Water, Sewer, and Fire Protection Authority
in the amount of $10,084.00 for the Lehman Road Project; and

3) Adopt Resolution #2023-039 of the Baldwin County Commission allocating up to $10,084.00 of
interest earned from the American Rescue Plan Act (ARPA) funds to East Central Baldwin County
Water, Sewer, and Fire Protection Authority for the Lehman Road project.

BACKGROUND INFORMATION

Background:  Treasury has excepted ARPA fund awards from the requirements of 2 CFR 200.305
(b)(8)-(9) and issued guidance providing that, as a result, ARPA funds may be deposited into interest
bearing accounts and that interest earned on these funds may be retained by the County. Treasury
has further advised that the County’s use of interest earned on ARPA funds is not limited to uses of
ARPA funds authorized by the American Rescue Plan Act.

Previous Commission action/date:
December 20, 2022 - The BCC approved the following projects:
1) Approved Resolution #2023-041 - Allocation of American Rescue Plan Act (ARPA) Revenue
Replacement Funds for the Lexipol, LLC, Law Enforcement Training in the amount of $69,995.80.
2) Approved Resolution #2023-042 - Allocation of American Rescue Plan Act (ARPA) Revenue
Replacement Funds to the Historic Blakeley State Park Authority in the amount of $46,000.00.
3) Approved Resolution #2023-043 - Allocation of American Rescue Plan Act (ARPA) Funds for the
Surfside Shores Drainage Improvement Project in the amount of $2,763,273.00.
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4) Approved Resolution #2023-044 - Allocation of American Rescue Plan Act (ARPA) Funds for the
Turberville Bank Water Infrastructure Project in the amount of $700,734.00.
5) Approved Resolution #2023-045 - Allocation of American Rescue Plan Act (ARPA) Revenue
Replacement Funds for Novelis South Access Road Construction in the amount of $1,000,000.00.
6) Approved the Fund Allocation Application to the U.S. Department of the Treasury for the Local
Assistance and Tribal Consistency Fund (LATCF)
7) Approved the Quote for Architectural Services for a Feasibility Study to Scope the Design and
Installation of Touchless Upgrades to Various Baldwin County Commission Facilities in the amount of
$14,200.00 with PH&J Architects, Inc.
8) Approved the Quote for Architectural Services for a Feasibility Study Relating to a New Mental
Health Holding Area at the Baldwin County Corrections Center Located in Bay Minette, Alabama for
the Baldwin County Commission in the amount of $5,000.00 with PH&J Architects, Inc.
9) Approved the Quote for Architectural Services for a Feasibility Study Relating to a New Mental
Health Holding Area at the Baldwin County Juvenile Detention Center Located in Bay Minette,
Alabama for the Baldwin County Commission in the amount of $1,500.00 with PH&J Architects, Inc.
10) Approved the Purchasing Director to place a competitive bid for the Surfside Shores Drainage
Improvements Project.
11) Approved the Purchasing Director to place a competitive bid for the Turberville Lane Drainage
Improvements Project.

December 5, 2022 - Awarded the quote to the lowest bidder, One Cut Glass, LLC, in the amount of
$49,327.00 for the Purchase and Installation of Partitions in the Building Inspection Department
located at the Central Annex in Robertsdale, Alabama and authorized the Chairman to execute the
Contract for Public Works Services and Certificate of Compliance for Public Works Services.

November 1, 2022 - The BCC approved the following projects: 1) Approved the allocation of “real”
American Rescue Plan Act (ARPA) funds in the amount of $50,460.00 for the installation of partitions
at the Council on Aging Vaughn S.A.I.L. Center ($1,133.00) and the Building Inspection Department
located at Central Annex in Robertsdale, Alabama ($49,327.00); 2) Approved the allocation of “real”
American Rescue Plan Act (ARPA) funds in the amount of $37,149.65 to cover direct administrative
costs for Baldwin County Commission Staff through September 30, 2022; 3) Approved the allocation
of “real” American Rescue Plan Act (ARPA) funds in the amount of $91,400.00 to cover prior COVID-
19 related expenses for Symbol Health Clinic claims and Blue Cross Blue Shield of Alabama /
MedOne healthcare claims from July 1, 2022, through September 30, 2022.

October 18, 2022 - The BCC adopted Resolution #2023-012 allocating up to $70,000.00 in American
Rescue Plan Act (ARPA) funds to provide ventilation system improvements to mitigate the spread of
COVID-19 at the Bay Minette Probate Office located at 220 Courthouse Square, Bay Minette,
Alabama; and authorized the Professional Services Agreement between Labella Associates D.P.C.
for architectural and engineering (A&E) costs associated with full architectural and design services
related to the ventilation system improvements for the Bay Minette Probate Office. This item was
previously pulled from the October 4, 2022 agenda.

October 4, 2022 - Staff pulled item 23-0008 due to the Professional Services Agreement pending
legal review.
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September 6, 2022 - The BCC adopted Resolution #2022-163 amending Resolutions #2022-102 (as
previously approved on 06-07-2022) and #2022-158 (as previously approved on 08-16-2022) to
eliminate and terminate Temporary Premium Pay (TPP) Payments for certain eligible exempt
employees whose total wages and remuneration are greater than, or would become greater than as
a result of TPP payments, 150% of the higher of Alabama’s or Baldwin County’s (i.e., Daphne-
Fairhope-Foley MSA) average annual wage for all occupations as defined by the most recent Bureau
of Labor Statistics’ (BLS) Occupational Employment and Wage Statistics (BLS Threshold), which at
the time of Resolutions #2022-102 and #2022-158 was $72,165.00, to be effective immediately.

August 16, 2022 - The BCC approved terminating the appropriation of ARPA funds previously
approved by resolution of the Commission, including funds appropriated by Resolution #2022-102 for
a temporary premium pay program, effective December 31, 2022.

June 7, 2022 - The BCC approved the allocation of the following ARPA project:
To provide Temporary Premium Pay Program to eligible County Commission and Baldwin County
Sheriff’s Office employees as additional compensation, for the first full pay period of each month,
effective July 4, 2022, in the amount of $8.66 per regular hour, and $12.99 per overtime hour. The
monthly payments will be capped at $700.00 for full-time employees and $500.00 for part-time
employees, with a lifetime cap of $25,000.00. TPP payments will include full-time employees and part
-time employees only and will end on December 31, 2024, contingent upon the continued need to
perform essential work during the COVID-19 public health emergency and continued appropriation
and availability of ARPA funds for this purpose, subject to the Commission’s discretion. The approval
also included funding from other County funds for those eligible exempt employees’ total wages and
remuneration greater than or would become greater than as a result of TPP payments, $72,165
which is 150% of the higher of Alabama’s or Baldwin County’s (i.e., Daphne-Fairhope-Foley MSA)
average annual wage for all occupations as defined by the most recent Bureau of Labor Statistics
Occupational Employment and Wage Statistics.

January 18, 2022 - The BCC accepted ARPA funds for Lost Revenue due to COVID-19 pandemic:
The Final Rule offered a standard allowance for revenue loss of $10 million, allowing recipients to
select between a standard amount of revenue loss or complete a full revenue loss calculation. The
standard allowance may be used for government services, with streamlined reporting requirements;
however, this is a one-time irrevocable selection.

December 7, 2021 - The BCC approved the allocation of the following ARPA project:
Execute the Association of County Commissions of Alabama Investing in Alabama Counties Program
Maintenance and Support Membership Agreement between the Baldwin County Commission and the
Association of County Commissions of Alabama (ACCA) for participation in the Association’s
Investing in Alabama Counties Program.
A flat fee of 6% on the first $7 million in funds to be received and 4% on any funds to be received in
excess of $7 million, excluding funds designated as Revenue Loss as defined by Treasury’s Interim
Final Rule. In no case, however, shall the fee be less than 3% of the total funds received by the
County, regardless of the amount of funding designated as Revenue Loss.

December 7, 2021 - The BCC approved the allocation of the following ARPA project:

Baldwin County Commission Printed on 1/11/2023Page 3 of 5

powered by Legistar™470

http://www.legistar.com/


File #: 23-0500, Version: 1 Item #: GA4

Temporary Premium Pay - To provide premium pay to eligible Baldwin County Commission and
Baldwin County Sheriff’s Office employees as additional compensation in the amount of $12.50 per
hour, up to $1,000.00, for full-time employees and $12.50 per hour, up to $725.00, for part-time
employees.  The designated pay period will be pay period ending December 19, 2021, to be paid
concurrently with the regular payroll.

October 19, 2021 - The BCC approved the allocation of the following ARPA project:
Funds for air-surface hospital grade disinfectant backpack foggers:
Baldwin County Commission Facilities $141,898.20
Baldwin County Sheriff’s Office Facilities $37,872.50
Total Cost: $179,770.70

August 3, 2021 - The BCC approved the allocation of the following ARPA project:
Boros Road Bowl Est: $1,122,256.00
10% Contingency Est: $112,225.00
10% Administrative Costs Est: $112,225.00
Total Estimated Cost: $1,346,706.00

July 6, 2021 - The BCC approved the allocation of the following ARPA project:
Magnolia Landfill Recycling Facility Est: $5,500,000.00
10% Contingency Est: $550,000.00
10% Administrative Costs Est: $550,000.00
Total Estimated Cost: $6,600,000.00

June 15, 2021 - The BCC approved the allocation of the following ARPA projects:
COA Main Office COVID Upgrades Est: $11,875.00
Baldwin Together Case Manager Est: $25,000.00
Tyler Technologies Software Training Est: $28,000.00
Countywide Touchless Bathroom Equipment Est: $80,459.00
Set aside for Nonprofits Est: $100,000.00
Ionizer in Buildings Est: $175,000.00
Document Library Est: $285,000.00
BCSO Hazard Pay and Law Enforcement Est: $400,000.00
Motorola Projects (2) Est: $469,181.00
10% Contingency Est: $157,451.50
10% Administrative Costs Est: $157,451.50
Total Estimated Cost: $1,889,418.00

June 1, 2021 - The BCC approved the following action:
Agreement for Coronavirus State & Local Fiscal Recovery Funds, established by the American
Rescue Plan Act of 2021 (ARPA), between the U.S. Department of the Treasury and the Baldwin
County Commission, which was executed by the Baldwin County Commission Chairman, Joe Davis
III, on May 18, 2021, and made part of the June 1, 2021, Baldwin County Commission regular
meeting minutes.
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February 2, 2021 - The BCC approved the following action:
Contract for Professional Services with Hagerty Consulting, Inc., for the Baldwin County Emergency
Management Consulting and Contract Services for Response, Recovery, Mitigation, Preparedness,
and Planning based on a time and materials cost with an initial cost not to exceed cost of
$1,500,000.00.  Task Order of $100,000 was issued for ARPA related tasks.

FINANCIAL IMPACT

Total cost of recommendation:  $10,084.00 in interest earned from American Rescue Plan Act
(ARPA) funds

Budget line item(s) to be used:  299.47100

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes, the request for budget resolution has been submitted to Ron Cink, Budget Director/Interim
County Administrator 12/09/2022.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks, County Attorney on 12/09/2022 (KDT)

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Finance and Accounting Staff allocate interest earned on
ARPA funding to this project. Budget Staff prepare ARPA budget resolution.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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1 
 

ARPA SLFRF WATER AND SEWER INFRASTRUCTURE FUNDING 

PROJECT PROPOSAL EVALUATION 

 

Project Name:              Lehman Road Watermain Relocation 

Project Location:    Robertsdale, Al 

Applicant 

 County:   Baldwin 

X   Subrecipient:    East Baldwin County Water, Sewer & Fire Protection   

 

Project Summary:   Boring and relocation of a 6-inch waterline as part of a larger project to rebuild 

and enlarge drainage to improve stormwater flows and reduce flooding. 

Budget:  

• Cost $10,084 

• Sources: $0—local municipal funds 

• ARPA Funds: $10,084 

 

Eligibility Evaluation: The project appears to be an eligible use of ARPA funding for the following 

reasons:   

 

o The project is part of a larger stormwater improvement project to reduce flooding 

as a result of storms 

 

 

Bidding/Procurement: Competitive bidding procedures, including solicitation of Disadvantaged 

Business Enterprises, must be followed and the file documented.  

 

Other: If the project is part of a larger project in excess of $100,000, that involve employment of 

mechanics or laborers, the project must include provisions of 2 CFR Appendix II to Part 200 

regarding contract work hours (any hours above 40 must be compensated 1.5X the regular pay 

rate), and safety standards (no laborer or mechanic must be required to work in surroundings or 

under working conditions which are unsanitary, hazardous or dangerous). 

Baldwin County should also develop a Subrecipient Agreement with East Baldwin County Water, 

Sewer & Fire Protection. 
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STATE OF ALABAMA  ) 

COUNTY OF BALDWIN  ) 

RESOLUTION #2023-039 
OF THE 

BALDWIN COUNTY COMMISSION 

RESOLUTION ALLOCATING INTEREST EARNED ON THE COUNTY’S AWARD OF AMERICAN RESCUE 
PLAN ACT FUNDS 

WHEREAS, Baldwin County, Alabama, (the “County”) has received American Rescue Plan Act State and 
Local Fiscal Recovery Funds (“ARPA funds”); and 

WHEREAS, the U.S. Department of Treasury (“Treasury”) as the federal agency charged with the award 
and administration of ARPA funds has exercised its authority with regard to the award of ARPA funds to exempt the 
award from certain requirements imposed by the federal Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards, codified as Part 200 of the Code of Federal Regulations; and 

WHEREAS, Treasury has excepted ARPA fund awards from the requirements of 2 CFR 200.305(b)(8)-(9) 
and issued guidance providing that, as a result, ARPA funds may be deposited into interest bearing accounts and 
that interest earned on these funds may be retained by the County; and  

WHEREAS, Treasury has further advised that the County’s use of interest earned on ARPA funds is not 
limited to uses of ARPA funds authorized by the American Rescue Plan Act and rules promulgated thereunder; and 

WHEREAS, the Baldwin County Commission (the “Commission”) desires to use interest earned on its 
ARPA award to support the East Central Baldwin County Water, Sewer and Fire Protection Authority in the 
construction of a water infrastructure project, as more fully described in Exhibit A to this Resolution. 

NOW, THEREFORE, BE IT RESOLVED, the Commission hereby allocates up to $10,084 of interest 
earned on the County’s award of ARPA funds to support the East Central Baldwin County Water, Sewer and Fire 
Protection Authority in the construction of a water infrastructure project, as more fully described in Exhibit A to this 
Resolution. 

IN WITNESS WHEREOF, the Baldwin County Commission has caused this Resolution to be executed in 
its name and on its behalf by its Chairman on the 17th day of January 2023. 

_______________________________ 
Charles F. Gruber, Chairman
Baldwin County Commission 

ATTEST: 

________________________________________________ 
Ronald J. Cink, Budget Director/Interim County Administrator 
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EAST CENTRAL BALDWIN COUNTY 
WATER, SEWER AND FIRE PROTECTION AUTHORITY 

22844 County Road 87 
Robertsdale, AL 36567                     

 
Phone 251-942-1242                       E-mail office@eastcentralbaldwinwater.com                            Fax 251-942-1459                                         
 

 

ARPA FUNDING REQUEST 
LEHMAN ROAD WATERMAIN CONFLICT 
July 26, 2022 
 
Description of the Problem: 
 
During Hurricane Sally’s impact on the Gulf Coast, the cross drain on Lehman Road at (30.487192, -87.661496) 
was severely eroded, causing Lehman Road to be impassible. To repair this damage, the Baldwin County 
Commission applied and received Hazard Mitigation Funds to rebuild and enlarge the cross drains to prevent future 
erosion issues and improve the roadway. However, due to the fact, that the cross-drain size was increased to mitigate 
future stormwater, it became evident that the existing 6” domestic waterline was in conflicted with this mitigation 
effort. This would mean that in order for the mitigation project to be completed, the water main would have to be 
relocated or removed from the project area. Because the 6” line serves as a valuable loop in the water distribution 
system, permanently capping off the main on each side of the cross-drain is not a viable option. 
 
 
Scope of Work: 
 
ECBC Water Authority is proposing that its technicians cap off the water main on each side of the cross-drain area 
so as not to hinder the contractor’s timeline. Subsequently, contracting a crew to bore under the project area 
(30.487192, -87.661496) below the existing mudline 10’ whereas eliminating a conflict with the mitigation efforts. 
After the new line is successfully installed ECBC personnel will tie in the new line with the existing 6” main. Once 
completed, the redundancy of having a loop in this area of the system will ensure water quality and quantity remain 
at a high standard. In addition, the loop further reduces the chances of disinfectant by-products in dead-end lines. 
 
 
Description of the Funding Proposed Project: 
 
ECBC Water Authority is proposing to use ARPA funds to directly reimburse the boring cost of $8,000.00 and 6” 
piping material at the cost of $2,084.28. See the attached estimates. 
 
Alternative solutions: 
 
The only alternative solution would be permanently capping off the 6” water main on each side of the project area. 
This would reduce the “loop” in the water system that assists with supplying water for domestic and fire protection 
purposes. Without this water main, the existing water pressure and gallons per minute of water servicing the area 
would be drastically affected. The water system is developing an interconnection with the Town of Summerdale in 
this area to provide water in an emergency. Not completing this project will decrease the effectiveness of the 
interconnect being constructed. Without this project completed, it is likely that water quality will suffer by 
increasing the possibility of disinfectant by-products. 
 

EXHIBIT A
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BIDCNEW

QUOTE DATEQUOTE NO PAGE

CUSTOMER PROJECT INFORMATION

QTY DESCRIPTIONUOM UNIT PRICE TOTAL PRICE

CUSTOMER NO QUOTING BRANCH

ALL STOCK DELIVERIES ARE SUBJECT TO SHIPPING CHARGES
All PVC and HDPE material is quoted for shipment within 7 days of quote/bid date.  All other material is quoted for shipment within 30 days of quote/bid date.

After 7 days for PVC and HDPE or 30 days for all other material, ALL quoted prices are subject to review based on current market conditions.

LINE

Due to the continued cost and supply challenges in the DUCTILE IRON PIPE, PVC and HDPE markets, the

pricing of these products will be based solely on the availability at the time of shipment. Also, given the

volatility in these markets we will not be responsible for product availability and shipment delays, as they are

out of our control. Bid prices should be considered an estimate, materials will only be priced at time of shipment

until the current supply chain challenges are resolved. These terms are in leu of our standard terms.

We appreciate your partnership.

QUOTE

6/14/226213767

EAST CENTRAL BALDWIN COUNTY
22844 COUNTY ROAD 87
ROBERTSDALE, AL  36567

222407

6DR11DIPSBS

6MJASDR11DIPS

160

2

******************************
GIVEN THE CURRENT PRICING AND
SUPPLY CHAIN CHALLENGES ALL
MATERIAL WILL BE PRICED AT
TIME OF SHIPMENT AND THE
PRICES BELOW ARE TO BE USED AS
AN ESTIMATE FOR BID PURPOSES
ONLY
******************************

6" DR11 HDPE DIPS BLUE STRIPE

6" DR11 DIPS HDPEXMJ ADAPTER
LESS STIFFENER, WITH KIT

10

20

FT

EA

11.0000

162.1400

1,760.00

324.28

1

Subtotal:
Tax:

Bid Total:

2,084.28
.00

2,084.28

Ent By  SMG    6/14/22  17:39:14

6" DR11 DIPS

FORTILINE SUMMERDALE
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Estimate
Date

6/15/2022

Estimate #

2363

Name / Address

East Central Baldwin Water
22844 County Road 87
Robertsdale, AL  36567

A-Long Boring, Inc

Project

Thank you for the opportunity to be considered for this job.  We look forward to working
with you! Total

P. O. Box 1926 - Fairhope, AL 36533
Phone (251)928-4934 - Fax (251)928-4253

Description Qty Rate Total

Lehman Road

Bore HDPE 6" 160 50.00 8,000.00

Price does not include material, pit excavation, traffic control, permits, or restoration.

$8,000.00
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Baldwin County Commission

Agenda Action Form

File #: 23-0516, Version: 1 Item #: GA5

Meeting Type:  BCC Regular Meeting
Meeting Date:  1/17/2023
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator; Cian Harrison, Clerk/Treasurer
Submitted by: Katrina Taylor, Grants Coordinator

______________________________________________________________________

ITEM TITLE
American Rescue Plan Act (ARPA) Program Update

STAFF RECOMMENDATION
Mr. Roger Rendleman, Principal Owner at RHR Consulting LLC, will provide an update regarding
current and pending American Rescue Plan Act (ARPA) related items / issues. ..End

BACKGROUND INFORMATION

Background:  Mr. Rendleman, in conjunction with the Alabama County Commission Association /
Investing in Alabama Communities program (ACCA / IAC), will provide program / project updates
since the last meeting to provide details on the current status and to facilitate a discussion of next
steps and potential new items, as may be identified.

Previous Commission action/date:
January 4, 2023 - Roger Rendleman and Kelley Gillikin provided an updated ACCA project list and
discussed the following: 1) Commission requested to allocate “real” ARPA funds to the Town of
Silverhill Water Tower project; 2) Commission requested to allocate “real” ARPA funds to the Town of
Summerdale Water Tower project; 3) Commission requested to allocate “real” ARPA funds to the
Fairhope Courthouse HVAC Improvement project; 4) Commission requested to allocate “real” ARPA
funds to the Board of Education HVAC Improvement project; 5) Commission requested to allocate
“real” ARPA funds to the Courthouse Outdoor Renovation (Atrium) project; 6) Commission requested
to allocate “real” ARPA funds to the Various County Buildings’ Partitions; 7) Commission requested to
allocate “real” ARPA funds to the AltaPointe PATH Program; 8) Commission requested to allocate
“real” ARPA funds to the Child Advocacy Center Nonprofit Application request; 9) Commission
requested to allocate “real” ARPA funds to the Electronic Document Management System; 10)
Commission requested to allocate “real” ARPA funds to the Old Jail Mental Health Wing; 11)
Commission requested to allocate “real” ARPA funds to the JDC Mental Health Cells; 12)
Commission requested to allocate revenue replacement funds to the Old Vaughn School Capital
Improvements; 13) Commission requested to allocate revenue replacement funds to the Gateway
Initiative project; 14)  Commission requested to allocate revenue replacement funds to the Infirmary
Health Staff Panic Button Badges; 15) Commission requested the Magnolia River Watershed
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Wetlands and Regional Detention project be removed from the project list; 16) Commission
requested the Magnolia Landfill Recycle Facility Touchless Equipment cost to be increased from
$4,400,000 to $6,000,000; 17) Commission requested the Building Ionizers be removed from the
project list; 18) Commission requested the nonprofit applicants to be removed with the exception of
the Child Advocacy Center; 19) Commission requested an additional $350,000 be allocated to the
Self-funded Health Insurance Costs; 20) Commission requested the Transportation Costs for South
Baldwin Workforce Campus be removed from the project list; 21) Commission requested the funding
to inventory and map stormwater facilities within MS4 areas and within the rest of the County be
removed from the project list; 22) Commission requested the funding for dirt roads identified in the
Environmental Advisory Committee Dirt Road Study be removed from the project list; 23)
Commission requested the funding for the County Strategic Plan Strategy for Countywide Water
Quality be removed from the project list; 24) Commission requested the funding for the completion of
the Perdido Watershed Management Plan be removed from the project list.

December 19, 2022 - Roger Rendleman provided an updated project list and discussed the following:
1) Submit the Town of Summerdale’s Water Tower Project to ACCA/IAC for eligibility review; 2)
Commission requested staff to proceed with the Fairhope Courthouse HVAC Project in the amount of
$669,000 per JMR+H’s report; 3) Commission requested three additional facility HVAC assessments
for the Bay Minette Courthouse, Foley Courthouse, and Central Annex; 4) Gateway Initiative and the
City of Foley briefed the Commission on the South Baldwin Regional Workforce Development
Authority Project and Commission requested staff proceed with the $300,000 request from revenue
replacement funds; 5) AltaPointe provided a project request update for the PATH Program and
Commission requested staff proceed with the $695,527.20 request to fund the project for two annual
years; 6) Commission scheduled a special called work session for January 4, 2023, for ARPA-related
items.

December 5, 2022 - Staff provided an updated ACCA project list and discussed the following: 1)
Boros Road is in the right-of-way acquisition phase; 2) Lehman Road can use the interest earned off
of ARPA funds to eliminate staff from overseeing and monitoring the subaward; 3) LaBella has
confirmed all six stormwater projects are eligible with “real” ARPA funds. The County Engineer
recommended moving forward with the Turberville Bank Stabilization project, and the Surfside
Shores Drainage Improvement project; 4) Commission requested staff to remove the $3 million
placeholder for broadband; 5) Premium payments are ending this month for eligible employees; 6)
Bay Minette Probate Office HVAC project is in the design phase by LaBella; 7) Staff received the
Fairhope Courthouse HVAC assessment from Scout that is under review; 8) Magnolia Landfill
Recycle Facility Touchless Components is being evaluated by ACCA/IAC staff in coordination with
Solid Waste Director, Terri Graham to identify project design features that can be funded with “real”
ARPA funds; 9) ACCA/IAC is currently preparing an analysis for the Courthouse Outdoor Renovation
project; 10) Commission requested staff proceed with the design cost proposal from PH&J in the
amount of $14,200 for the Touchless Restroom Equipment Upgrades; 11) Commission requested
staff proceed with the feasibility study cost proposal from PH&J in the amount of $5,000 for the
Mental Health Jail Renovations; 12) Commission requested staff proceed with the design cost
proposal from PH&J for 6.5% of construction costs for various departments partitions; 13) Scout
conducted an on-site evaluation on 11/21/22 at the Old Vaughn School; 14) Commission requested
staff to coordinate with AltaPointe staff to attend the 12/19/22 work session; 15) Staff received the
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following nonprofit applications that are currently under review by ACCA: AltaPointe, Family Promise
of Baldwin County, Prodisee Pantry, The Dream Center, Child Advocacy Center, and Feeding the
Gulf Coast; 16) The Baldwin Family Village Foundation is currently under legal review regarding the
Family Housing Act; 17) BRATS Bay Minette Transit Hub HVAC project was submitted to ACCA for
assessment; 18) Commission requested staff proceed with the feasibility study cost proposal from
PH&J for the JDC Mental Health Cells in the amount of $1,500; 19) Commission requested staff to
proceed with the BCSO revenue replacement request to reimburse the Lexipol Law Enforcement
Training expense; 20) Commission requested staff to leave the $3 million placeholder for the Corte
Road Extension project until further details are received following right-of-way acquisition; 21)
Commission requested staff to coordinate with the Gateway Initiative staff, City of Foley, City of
Orange Beach, and the City of Gulf Shores to attend the 12/19/22 work session to discuss this
project further; 22) Commission requested staff to proceed with selecting a qualified architect for the
Courthouse Security project to design, bid, and oversee construction of the project; 23) Commission
requested staff to proceed with calculating the County’s Pre-pandemic Staffing Levels;  24) Planning
and Zoning staff is awaiting the completion of the Environmental Advisory Committee’s Dirt Road
Study to identify the top twenty-five dirt roads to bring before the Commission; 25) Commission
requested Probate staff to attend the 12/19/22 work session to provide further details on the Probate
Judge Monitors’ request; 26) Commission requested staff proceed with revenue replacement funds to
the Historic Blakeley State Authority for their pandemic financial hardship.

November 16, 2022 - BCC requested staff provide the update at the December 5, 2022, work
session due to time constraints.

October 31, 2022 - Staff provided an updated ACCA project list and discussed the following: 1)
LATCH application/acceptance needs to come back to the Commission in advance of 01/31/2023 to
meet the Treasury deadline; 2) The Lehman Road documentation has been sent to ACCA/IAC
regarding next steps; 3) The Highway Department is obtaining third-party estimates and the
demonstration of need for the six stormwater projects; 4) Labella has provided the schedule for the
Bay Minette Probate Ventilation project commencing on 10/10/2022; the Fairhope Courthouse
assessment is currently pending with ACCA; 5) BRATS is coordinating with Building Maintenance to
submit requested forms to ACCA for the evaluation of the Bay Minette transit hub ventilation system;
6) Staff has met with PH&J to discuss a fee proposal for the feasibility study for the touchless
restroom facility upgrades; 7) Staff is coordinating with the Purchasing Director on obtaining costs
from a pre-qualified vendor for the Jail and JDC padded cells feasibility studies; 8) Commission did
not want to move forward with the morgue overflow unit and directed Coroner to continue with the
agreements that are in place to handle mass casualty situations; 9) Commission advised that they
are in agreement with hiring an architectural and engineering (A&E) firm to design/bid/oversee
construction of the other departmental partitions (Revenue, Highway, JDC, and Archives); 10) The
Building Inspection partitions were added to the replacement agenda item at the 11/01/2022 meeting;
11) The Old Vaughn School assessment has been scheduled for 11/21/2022 with ACCA, Scout, and
the Board of Education; 12) Staff re-sent the non-profit applications on 11/1/22 per Chairman Ball’s
request; 13) ACCA met will AltaPointe regarding the PATH Program and the update is forthcoming;
14) Commission did not move forward with the BRATS hiring/rehiring employees pre-pandemic
request as further discussion is needed; 15) Lexipol needs to come back to the Commission as no
decision was made to reimburse the BCSO utilizing Revenue Replacement funds; 16) Commission
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requested to keep the Corte Road project as a placeholder until the Revenue Replacement budget is
confirmed; 17) Commission requested the Gateway Initiative funding be held off until more is known
about the City of Foley’s property donation; 18) Further information on costs is required for the
Probate monitors; 19) The top 25 dirt roads from the dirt road planning study need to be provided to
the Commission, and further discussion is required for the other requested planning studies.

October 18, 2022 - Due to limited time, staff provided an abbreviated presentation with decision
points / new information only, as follows: 1) Bay Minette Probate Office professional services
agreement with Labella Associates approved under the consent agenda for $70,000.00, reducing
Resolution #2022-170 approval for $877,307.00 for construction (representing an estimated cost
only); 2) Commission approval of professional design services will be requested at an upcoming
meeting for touchless restroom upgrades to ensure compliance with the American’s with Disabilities
Act (ADA), noting that “real ARPA funds” can be used even if cost exceeds previously approved
amount; 3) ACCA has confirmed use of revenue replacement funds for a PH&J Architects change
order to allow for design services related to a mental health wing at the jail, although a needs
assessment will be requested instead (to be considered at an upcoming Commission meeting) so as
to evaluate options at the old jail with plans to come back to the Commission once costs are known
so that the project can be bid (inclusive of federal requirements) to allow for use of real ARPA funds;
4) quotes are still pending for partitions at various locations, noting Council on Aging Vaughn Sail
Center and Bay Minette Board of Registrars are ready to proceed with Commission approval; 5)
AltaPointe / ACCA discussion revealed a need for flexible financial assistance (to address capital
needs), pending submittal of an application demonstrating COVID-related hardship and final decision
by the Commission (application to be sent); 6) need for further evaluation by ACCA / IAC regarding
the PATH Program and potential feasibility of establishing a similar program for Baldwin County to
address mental health crisis situations in lieu of incarceration; and 7) ACCA advises that the Gateway
Initiative can be funded as a sub-award for $300,000.00 using revenue replacement, with plans to
bring this back to the Commission at an upcoming meeting.

October 3, 2022 - Staff provided an updated ACCA project list and discussed the following: 1) Need
to verify the Bay Minette Probate Office HVAC project costs (staff confirmed Commission adoption of
Resolution #2022-170 allocating $947,307.00 in American Rescue Plan Act funds to provide
ventilation system improvements to mitigate the spread of COVID-19 at the Bay Minette Probate
Office on September 20, 2022), 2) Commission reiterated the importance of the County facility
partitions (staff has contacted four vendors for quotes to meet the federal procurement
requirements), 3) The Nonprofit Notice of Funding Opportunity and application were sent to the
following nonprofit organizations - Child Advocacy Center, Prodisee Pantry, Feeding the Gulf Coast,
The Shoulder, The Landing, Family Promise Historic Blakely Authority, and The Dream Center on
September 28, 2022, 4) Need to clarify with ACCA regarding the justification for the Old Vaughn
School’s capital improvements for a vaccination site (staff has outreached ACCA to follow-up on
justification), 5) Staff is identifying the County restrooms that are shared by staff and the public for
touchless equipment upgrades, 6) Commission requested the Baldwin Family Village project be
submitted to ACCA for review (staff submitted to ACCA on October 3, 2022), 7) Commission
requested staff coordinate with the Family Promise Director to contact Path to assist with
recommendations for Alta Pointe (this correspondence was sent on October 5, 2022).

September 20, 2022 - Staff provided an updated ACCA project list and discussed the following: 1)
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Need to reclass expenses for Cleanstrike and Motorola to “real ARPA funds” from Revenue
Replacement (per ACCA / IAC recommendation), 2) Need to send out updated “red list” of
ineligible/lower priority projects to the Commission, 3) Commission approval for ACCA / IAC to
coordinate directly with AltaPointe for potential project identification, 4) Board of Education ventilation
project will remain on hold (pending discussions) and Fairhope Courthouse will be submitted for
ACCA/IAC ventilation assessment with Probate Office A&E hiring recommendation forthcoming, 5)
Need to assess use of Old Vaughn School as a vaccination / testing site and possible
evacuation/storm shelter, 6) Need for evaluation of shared public / staff restroom facilities for
touchless equipment upgrades, 7) Need to evaluate potential assistance for nonprofit organizations
previously requesting aide (i.e., Child Advocacy Center, Prodisee Pantry, Feeding the Gulf Coast, &
Alabama Firefighters Training Foundation) as well as other organizations (i.e., The Shoulder, The
Landing, Family Promise Historic Blakely Authority, and The Dream Center), and 8) Request by Solid
Waste for ACCA / IAC review of five specific Recycle Center costs for possible eligibility using “real
ARPA funds”.

September 6, 2022 - Staff presented an overview of the current project list. The presentation included
a discussion of ventilation improvements for Probate Office and Board of Education facilities, the
distribution of nonprofit policies/procedures and application packet to Commissioners, the need to
reevaluate previously approved projects prior to fiscal year-end, and future ARPA review/reporting
processes to include participation by other department heads.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A
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FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Considered 
Projects

Allocated 
Projects Remaining Approved 

Projects Expended

Enumerated Uses = $33,360,588            $39,801,580.02 $34,371,001.00 ($1,010,413.00) $13,947,527.00 $5,639,581.37  *As of 9/30/2022

Revenue Replacement = $10,000,000      $7,388,243.40 $8,743,708.80 $1,256,291.20 $2,558,243.80 $795,807.41  *As of 9/30/2022

Requested for Consideration

A=BCC Approved 
R=ACCA Review 
P=Pending     
D=Further Discussion 
U=Underway

Commission - CC            
Department - Dept   
IAC -  IAC
Outside Party - OP Amount Allocated Expended Action Status Notes

Water/Sewer/Stormwater
Boros Road Bowl Project $1,234,482 U Dept $1,234,482.00 $1,234,482.00 $109,168.81 ROW acquisition underway / Bidding Spring or Early Summer 2023
Surfside Shores Drainage Improvement (Stormwater) $2,763,273 A, P Dept $2,763,273 $2,763,273 APPROVED at 12/20 Meeting - Design & Bid Prep Phase
Turberville Lane (Stormwater) $700,734 A, P Dept $700,734 $700,734 APPROVED at 12/20 Meeting - Design & Bid Prep Phase
Magnolia River Watershed Wetlands & Regional Detention (Stormwater) $8,000,000 P Dept Project Eligible / Highway working on ROW and Cost Estimates 01/4/2023
Red Gully Streambank Stabilization (Stormwater) $2,500,000 P Dept $2,500,000 Project Eligible / Highway working on ROW and Cost Estimates
Faircloth Road Drainage (Stormwater) $1,500,000 P Dept $1,500,000 Project Eligible / Highway working on ROW and Cost Estimates
County Road 28 (Stormwater) $750,000 P Dept $750,000 Project Eligible / Highway working on ROW and Cost Estimates

Silverhill Water Tower Project $1,000,000 R IAC $1,000,000

$2M Project for New Water Tank for rapid growth and strain on system. Currently 
at LaBella for review. Pre-Award Resolution and Pre-Award Packet to be prepared 
if eligible.

Summerdale Water Tower Project $1,000,000 R  IAC $1,000,000

$3M Project for New Water Tank for rapid growth and strain on system. Currently 
at LaBella for review. Pre-Award Resolution and Pre-Award Packet to be prepared 
if eligible.

Broadband Removing Place Holder Many other Sources of Funding Available

Premium Pay $5,000,000 U Dept $5,000,000.00 $5,000,000.00 $3,012,391.91 One more Employee payment December 2022. Estimate Increase $250,000
Ventilation Projects

Probate Office (Estimated Construction Cost & Design) $947,307 A, P OP $947,307.00 $947,307
Currently under design by LaBella  Start Bidding 3/1/2023
Expected Construction Completion 8/31/2023

Fairhope Courthouse (Est Construction) $669,000 P Dept $669,000
Estimate Covers Replacement of HVAC beyond useful life and significant air 
quality improvements. 12/19 Design proposal to be requested by staff. 

Board of Education (Est Constr & Pro Fees) $1,155,000 P Dept $1,155,000

Assessment complete, On HVAC Unit has now Failed. Design proposal submitted 
9.24% discounted to 8.14% of Construction Cost. Project to move forward 
1/04/2023.

BRATS Bay Minette Transit Hub R IAC, Dept  Survey sent to IAC for Review. Site Assessment with JMR&H set for 12/30
Additional Ventilation Projects:

Survey/Inventory age of HVAC systems in county-owned buildings P Dept $4,000,000.00

Bay Minette Courthouse, Foley Courthouse and Central Annex selected for 
assessment 12/19.  Building Maintenance requested to fill out initial surveys for 
locations 12/22.  Allocation Estimate Eight Facilities at $500,000 each.

Other COVID-19 Construction/Renovation

Magnolia Landfill Recycle Facility (Touchless Components) $4,500,000 P Dept, IAC $4,500,000.00

RFP Release Approved by Commission 11/16, Was Due 12/20, Three Responses 
being Evaluated. Some issues need to evaluated.   Added $100K for Touchless 
Comp $1.5M Other Comp in Revenue Replacement 1/04/2023 work session

Open-Air Public Atrium for Governmental Services $948,830 R IAC $948,830.00

Waiting final determination on eligibility and cost estimates Updated $870,955 - 
$948,830. Move Forward once official determination received. PH&J requested to 
provide design cost proposal 01/10/2023.

Touchless Bathroom Upgrades $88,505 A, P OP $102,705.00 $14,200.00

          
$56,000) \, Feasibility Study for Design & Scope Approved for $14,200 with PH&J 
on 12/20

Ionizers in Buildings - $192,500 Removed 1/4/2023 P Dept Need to Identify Buildings for assessment to IAC

Mental Health Jail Renovations A, P OP $1,000,000.00 $5,000.00
Feasibility Study for Design & Scope Approved for $5,000 with PH&J on 12/20.  
Expect Cost to be less But Renovation so $1M Place Holder

Juvenile Detention  - Padding for Mental Health Cells $55,784 A, P OP $56,984.00 $1,200.00 Feasibility Study for Design & Scope Approved for $1,200 with PH&J on 12/20

Partitions in County Buildings $275,000 A,P,R OP, Dept, IAC $275,000.00 $50,460.00

 PO Issued $1,133 COA Vaughn SAIL Center
Building Inspect $49,327 Proceeding as Public Works
Additional Locations under consideration, Design Proposal 6.5% of Construction 
Cost.  Agreement ready for Consideration.

Mental Health Services

AltaPointe - PATH-type and Outpatient Services Team (Approx. $350,000 
annually) $700,000 P OP,IAC,Dept $700,000.00

Upon AltaPointe's CFO commitment for PATH Program Continuing after ARPA 
start up, Commission instructed to move forward 12/19. Conference Call with IAC 
1/5/23 regarding measurements & Milestones 

Aid to Nonprofits
Nonprofit Application packet; resolution; implementation policies and 
procedures.

 Forwarded to entities on 9/29 except as indicated, applications due 12/1 (Staff 
accepting and sending to IAC for Review)

Status

Baldwin County Commission ARPA Program Status Worksheet

ARPA ENUMERATED USES PROJECTS
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AltaPointe (299) $955,000
Application Received/ Initial Review Complete/ No Longer Under Consideration 
1/4/2023

Child Advocacy Center (299) $51,815 P IAC $51,815.00 Application Received/ Initial Review Complete/ Still Under Consideration 1/04/23  

Prodisee Pantry (299) $140,980
Application Received/ Initial Review Complete/ No Longer Under Consideration 
1/4/2023

Feeding the Gulf Coast (299) $250,000
Application Received/ Initial Review Complete/ No Longer Under Consideration 
1/4/2023

Dream Center (299) $100,000
Application Received/ Initial Review Complete/ No Longer Under Consideration 
1/4/2023

Family Promise (299) $500,000
Application Received/ Initial Review Complete/ No Longer Under Consideration 
1/4/2023

COVID-19 Mitigation/Healthcare

Self-Funded Insurance Costs* $1,293,643 A Dept $1,293,643.00 $1,293,643.00 $943,643.00 Self Insurance Costs through September 2022  Estimate Increased $350,000
COVID-19 Leave $9,835 Completed $9,835.00 $9,835.00 $9,835.00

Emergency Communication Systems:

Government Resiliency
Transit driver staffing to pre-pandemic levels P,D Dept, CC Additional Info and data needed if Commission wishes to pursue
Electronic Document Mgt. System $285,000 P Dept $285,000.00 Additional Info and data needed for further consideration
Tyler Technologies Virtual Training $28,000 Completed $28,000.00 $28,000.00 $28,000.00

Administrative Costs
IAC Fee $1,474,424 U ICS $1,474,424.00 $1,474,424.00 $1,474,424.00 Ongoing Support
Audit $100,000 U OP $100,000.00 $100,000.00 Future Cost for Single Audit Portion by State Examiners
Internal Admin. Costs $300,000 U Dept $300,000.00 $300,000.00 $37,149.65 Ongoing
Hagerty Consulting $24,969 Completed $24,969.00 $24,969.00 $24,969.00
Households and Communities

Baldwin Family Village Foundation $500,000 D, R Dept, IAC

Various Components and Logistics Impact Eligibility. Still Reviewing, WebX 
meeting held on 12/8/22 to discuss. Housing First to contact HUD for guidance 
with ARPA requirements.

REVENUE REPLACEMENT PROJECTS

Old Vaughn School Renovations for County Facility for Multi-use $1,385,465 D,P,R OP, Dept, IAC $1,385,465.00

Started with consideration for Feasibility and Reasonableness to be a Mass 
Vaccination Site - Cost Est Rec 12/28. Focus More as County Facility for Multi-
Use. Moved to Revenue Replacement 1/4/23

Magnolia Landfill Recycle Facility (Design and Additional Construction 
Costs) $1,704,000 P Dept, IAC, OP $1,704,000.00 $204,000.00 $147,109.41

Set Aside $1.5M for Other Construction Costs 1/4/23

Lexipol Law Enforcement Training $69,995.80 A Dept $69,995.80 $69,995.80 Resolution Allocation of Funds  Approved on 12/20 
Corte Road Extension $3,000,000 D Dept $3,000,000.00 Additional design / Cost Estimate Work (Placeholder for Now)

Courthouse Security (Sally port, other measures) $589,550 P Dept $589,550.00 $589,550.00
Commission instructed to move forward 12/05. PH&J submitted a Design Proposal 
of 9.625% along with Cost Estimator fee of $4,500 for total estimate of $53,843

Historic Blakeley Authority (298) $46,000 A CC $46,000.00 $46,000.00 Resolution Allocation of Funds Approved on 12/20
Inventory and map stormwater facilities within MS4 areas the rest of the 
County D Dept

Likely Eligible for Revenue Replacement
Additional Info and data needed if Commission wishes to pursue

Pave or gravel dirt roads identified in the Environmental Advisory 
Committee Dirt Road Study D Dept

Likely Eligible for Revenue Replacement
Additional Info and data needed if Commission wishes to pursue

County Strategic Plan for Countywide Water Quality Program D Dept
Likely Eligible for Revenue Replacement
Additional Info and data needed if Commission wishes to pursue

Complete Perdido Watershed Management Plan in Baldwin County D Dept
Likely Eligible for Revenue Replacement
Additional Info and data needed if Commission wishes to pursue

Gateway Initiative $300,000 P Dept, CC, OP $300,000.00

After Discussion with Initiative Partners at 12/19 Work Session, Commission 
expressed interest in moving forward with funding. Notice for Advertising under 
Amendment 772, draft Agreement and Resolution for agreement provided by IAC 
12/30/2022 for Commission action. Public Meeting Ad published January 13-18 
and will be held at the 2/7/23 Commission Meeting,

Transportation costs for South Baldwin Workforce Campus D Dept, CC

Possible Revenue Replacement; however, need to research Amend 772 for 
eligibility with State Law if the Commission wishes to consider Removed 1/4/2023 
Work session.  Campus still in planning stage

Probate Judge Monitors
Probate Office to come discuss as 1/4/2023 work session Withdrew request 
1/3/23

Baldwin Mega Site Industrial Park Southern Entrance Improvements $1,000,000 A Dept, CC, IAC $1,000,000.00 $1,000,000.00
Economic Development Project to be perform by County Forces  - Resolution 
Approved 12/20

Infirmary Health Staff Panic Button Badges D OP, IAC Need more Information for eligibility, cost, etc.

Revenue Commissioner Office Security Measures $30,000 D CC Need more Information for eligibility, cost, etc.  Revenue Comm Estimates $30K

Cleanstrike Foggers $179,771 Completed $179,771.00 $179,771.00 $179,771.00
Motorola Equipment and Additional Bandwidth $468,927 Completed $468,927.00 $468,927.00 $468,927.00

ARPA INTEREST FUNDED PROJECTS
Lehman Road (Utility Relocation) $10,084 P Dept Corrected  Amount - Item ready for consideration at 01/17/2023 Meeting
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TPP Payback to the General Fund $110,000 Resolution to use ARPA Interest to fund  Voted Not to approve on 12/20 

OTHER ARPA MATTERS

Local Assistance & Tribal Consistency Fund (LATCH) $100,000 A, P OP
Application Submitted to US Treasury on 12/22/2022 - $50K for two years FY '22 
& '23 for general fund purposes except lobbying.  
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INVEST BALDWIN FORWARD
PRELIMINARY 

ONLY Total Allocated 
Consideration Allocated Distribution Approved Not Approved

Infrastructure Roads $3,000,000.00 $3,000,000.00 6.92% $0.00 $3,000,000.00

Infrastructure Storm Water / Water System $19,448,489.00 $11,448,489.00 26.40% $4,698,489.00 $6,750,000.00

Facilities $6,114,441.00 $11,129,841.00 25.67% $1,607,717.00 $9,522,124.00

Environmental $6,204,000.00 $6,204,000.00 14.31% $204,000.00 $6,000,000.00

Outside Agency Support $3,243,795.00 $797,815.00 1.84% $46,000.00 $751,815.00

Economic Development $1,300,000.00 $1,300,000.00 3.00% $1,000,000.00 $300,000.00

Personnel $6,303,477.74 $6,303,478.00 14.54% $6,303,478.00 $0.00

Equipment and Training $1,031,693.40 $1,031,693.80 2.38% $746,693.80 $285,000.00
Administrative $1,899,392.28 $1,899,393.00 4.38% $1,899,393.00 $0.00

Remaining to Allocate $245,878.20 0.57%

Remaining to Approve $26,854,817.20

Enumerated Uses ($1,010,413.00) $24,296,573.40

Revenue Replacement $1,256,291.20 $2,558,243.80
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American Rescue Plan Act (ARPA) Update 
 

This update accompanies the revised ACCA/IAC Project Draft Uses Work Page as provided by 
ACCA/IAC (see attached).  

 
Enumerated Uses 

WATER/SEWER/STORMWATER 
Boros Road: Right-of-way acquisition ongoing with project bidding slated for the second or 
early third quarter of 2023. 

 
Stormwater Projects: Eligible Projects under consideration: 

Commission Approved the following projects for Design and Bid prep on 12/20/2022: 
• Turberville Bank Stabilization, Spanish Fort, AL ($700,734) 
• Surfside Shores Drainage Improvements, Gulf Shores, AL ($2,763,273) 

 
Highway Department working on Right-of-Way and Cost Estimates 

• Red Gully Streambank Stabilization, Daphne, AL ($2,500,000) 
• Faircloth Road Drainage Improvement Project, Lillian, AL ($1,500,000) 
• CR 28, Magnolia Springs, AL ($750,000) 

 
Silverhill Water Tower Project: 

Town of Silverhill has requested $1Millon for an approximately $2 Million new water 
tank to address rapid growth and strain on current system. The ARPA SLFRF Water 
and Sewer Infrastructure Funding Request has been sent to IAC for eligibility 
determination by LaBella.  Commission agreed to move forward with a Pre-Award 
Resolution and the Pre-Award process if LaBella deems the project eligible at 
12/19/2022 work session. 
 

Summerdale Water Tower Project: 
Commissioner Ball requested that Summerdale be considered for a similar project like 
Silverhill for Summerdale at the 12/19/2022 work session.  The ARPA SLFRF Water and 
Sewer Infrastructure Funding Request has been sent to IAC for eligibility determination 
by LaBella. Commission agreed to move forward with a Pre-Award Resolution and the 
Pre-Award process if LaBella deems the project eligible at 01/04/2022 work session. 
 

PREMIUM PAY 
Ongoing to eligible employees, with payments to end December 2022.   

 
VENTILATION PROJECTS 

Bay Minette Probate Office: Commission approved an allocation of up to $947,307 per 
Resolution 2022-170 on 9/20/2022. A professional services agreement with LaBella 
Associates further allocated $70,000 of this amount at the 10/18/22 Commission Meeting 
per Resolution 2023-12. LaBella submitted the following tentative schedule for 
design/bidding/construction: 
11/10/2022 - Site Visit 
12/2/2022 - Existing Conditions Report 
2/3/2023 - Construction Documents 
3/1/2023 - Issue for bid 
8/31/2023 - Construction Completion 

 
Fairhope Courthouse: Assessment report from JMR+H Architecture, PC was received on 
December 5, 2022. The report is currently pending with JMR+H Architecture, PC. The 
report identified $669,000 of improvements in the replacement of HVAC systems operating 
beyond the designed useful life and in other significant air quality enhancements. In 
addition, the assessment identified approximately $56,000 in touchless restroom upgrades. 
These various items are eligible under the enumerated uses.   The Commission agrees to 
consider architectural services for HVAC project at 12/19/2022 work session.  Request for 
design proposal sent to JMR&H on 1/10/2023.  Requested response 1/20/2023. 
 
Board of Education: Assessment completed in June 2022, with future action pending further 
discussions with the Board to determine the best course of action. Since the December 5th 

update, one of the HVAC units failed at the BOE building. Building maintenance is looking into 
a quick fix as carbon monoxide can intrude into the building. On 12/12/22, a request to 
submit a price quote from JMR&H, a prequalified architectural firm by IAC, sent for design 
and project services based on the June 2022 assessment.  On 12/19/22, JMR&H submitted 
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a proposal of 8.14% of construction discounted from 9.25% of the state fee schedule, on 
12/19/22.  Project to Move Forward 01/04/2023. 

 
BRATS Bay Minette Transit Hub: 
Survey completed by Building Maintenance and submitted to ICA for Assessment.  Site 
Assessment with JMR&H set for 12/30/2022. 

 
Additional County Owned Facilities 
Commission can identify more County-owned facilities with needed ventilation projects to be 
assessed for ARPA eligibility. IACs only requirement is the County only submit three locations 
at a time for review and consideration.  Commission agreed to submit three more locations 
for assessment by IAC at the 12/19/2022 work session.  Building Maintenance requested to 
fill out initial surveys for locations 12/22.  $4M Placeholder for a starting point of Allocation. 

 
List of Other Buildings (current status shown): 

1. Bay Minette Courthouse (Selected for Assessment) 
2. Foley Courthouse (Selected for Assessment) 
3. Central Annex (Selected for Assessment) 
4. Health Department Robertsdale (on hold) 
5. Revenue Building Bay Minette (on hold) 
6. Administration Building Bay Minette (on hold) 
7. DHR Building Robertsdale – currently owned by Public Building Authority (on hold) 

 
OTHER COVID-19 CONSTRUCTION/RENOVATION 

Magnolia Landfill Recycle Facility Touchless Components: RFP release on 11/16/22 and 
received 12/20/22.  Three responses received.  RFP was design/build and not design only, 
which raises some issues with the procurement process. 

 
Courthouse Outdoor: ACCA/IAC has provided an assessment report from Scout which 
provides two separate options which can be combined or done separately: Option #1 - 
Estimated cost (Atrium Canopy) is $870,955 Option #2 - Estimated cost (Atrium Canopy 
with Enclosing Side Ramps) is $948,830. Staff requested ACCA/IAC prepare an analysis of 
the proposed alternatives on 10/12/22 to determine 1) the need to be addressed, 2) the 
capital expenditure appropriate to meet the need and 3) a comparison of capital expenditure 
to the cost of alternative expenditures that would address this need. Updated cost options 
received from Scout.  Completion of the eligibility analysis from IAC is pending. Funding set 
aside for project 1/04/2023. Move forward once official determination received. PH&J 
requested to provide design cost proposal 01/10/2023. 
 
Touchless Restroom Upgrades: For buildings being assessed for ventilation / HVAC 
improvements, these upgrades have been or will be incorporated. For all other buildings, 
the Building Maintenance Department has identified those facilities shared between staff 
and the public for prioritization. Staff has met with an architect (as prequalified through 
ACCA/IAC for Architectural/Engineering Services associated with renovations to 
courthouses/administrative buildings) to discuss the need for compliance with the 
Americans with Disabilities Act as well as ARPA public health-specific requirements. The 
Commission previously allocated $88,505 for equipment only; however, this was based on 
the purchase of equipment only, utilizing staff labor to install. Equipment costs have likely 
increased since the initial estimate and the need to utilize professional design services and 
contract labor will require additional funds as well. Feasibility Study Agreement for Design 
& Scope Approved for $14,200 with PH&J at 12/20/2022 Meeting. 
 
Ionizers in Buildings: Need to identify buildings for assessment by ACCA/IAC, noting that 
further evaluation will be subject to the finalized list of buildings to receive ventilation 
improvements.  Effectiveness questionable. Remove from consideration 1/4/2020. 

Mental Health Jail Renovations: ACCA/IAC has confirmed the use of revenue replacement 
funds for a feasibility study to evaluate a possible mental health wing. Specifically, an 
architect is needed to fully evaluate various options/costs/disability accessibility. Staff 
initially met with PH&J Architects, Inc. (architect for the ongoing jail project) on 10/20/22 to 
discuss undertaking a feasibility study of the old jail, since the new jail is under construction 
and was not procured using federal bidding and contracting requirements. PH&J 
subsequently met with County staff and the Sheriff’s office on 10/26/22 to obtain additional 
information to inform the proposed scope of work. Feasibility Study Agreement for Design 
& Scope Approved for $5,000 with PH&J at 12/20/2022 Meeting.  $1M Placeholder for a 
starting point of Allocation. 

 
 

489



3 | P a g e  
A R P A  U p d a t e -  01/17/2023 

 

Partitions in County Buildings: Staff has consulted with ACCA/IAC regarding projects for 
seven different departments at various locations. Due to difficulties securing quotes and 
avoiding possible issues under State procurement (dividing like items to avoid formal 
bidding), staff has contacted ACCA/IAC’s prequalified vendors for the cost proposal of hiring 
an architect to design/bid/oversee construction. Staff has received the design cost proposal 
from PH&J for 6.5% of construction costs.  Architect Agreement ready for consideration. The 
design cost will not be known until the bids are received for the following four departments: 

• Highway Department (Robertsdale) 
• Revenue Commission Department (Robertsdale, Foley, and Fairhope) 
• Archives (Bay Minette) 
• Juvenile Detention Center (Bay Minette) 

 
Commission approved the following facilities on November 1, 2022: 

• COA (Vaughn SAIL Center) Alabama Correctional Industries (ACI) Cost: $1,133 
• Building Inspection Department (Robertsdale) One Cut Glass, LLC $49,327 

The Public Works Services Contract is pending Commission action on the December 
5, 2022, meeting. 

 
AID TO NONPROFITS 

PATH Program: ACCA/IAC and County staff have spoken with Beth Biggs, Family Promise 
Director, regarding the use of ARPA funds for a mental health crisis response team 
(comprised of AltaPointe professional staff) for Baldwin County, similar to the PATH Team in 
Mobile County. This team would serve residents by responding to individuals experiencing a 
mental health crisis for onsite evaluations and referrals to emergency in-patient care (as 
appropriate) in lieu of an incarceration setting. The annual $350k requested funding would 
be used to hire four additional professional staff members who would work rotating 12-hour 
shifts. Funding for this additional staffing will enable the provision of outpatient services 
during extended hours during the week and on all weekends, with 24-hour access to on-call 
staff. This additional staffing will also free up resources needed for responses with law 
enforcement in the event of a mental health, substance use, or homelessness crisis, as well as 
mental health training for law enforcement personnel. Finally, the additional staffing will 
allow AltaPointe to begin providing case management services for individuals experiencing 
homelessness in Baldwin County that are similar to the case management services provided 
by AltaPointe’s PATH team in Mobile County. AltaPointe expressed concerns about staffing 
up this team temporarily using ARPA funds, if the County would not be willing to continue to 
fund the program after December 31, 2024. At the 12/5/22 meeting, the Commission 
requested representatives from AltaPointe be invited to attend the 12/19/22 work session 
to further discuss this request. Traci Jones, CFO for AltaPointe Health responded 12/7/22 to 
the invitation indicating that team members will be present at the 12/19/22 meeting to 
discuss the program.  After Altapointe answered questions and committed to finding 
resources for beyond the first two ARPA years, the Commission agreed to move forward with 
a funding agreement with ARPA funds for the PATH Program at the 12/19/22 work session.  
Conference Call with IAC and AltaPointe for discussion of measurements and milestones for 
program to incorporate into an agreement to determine meeting of goals and level of success 
on 1/05/2023.  IAC working on draft agreement. 

 
Nonprofit Applications: County staff sent the applications to the following requested 
nonprofits on 9/28/22 and a follow-up email was sent on 10/31/22: Child Advocacy Center, 
Prodisee Pantry, Feeding the Gulf Coast, Shoulder Drug & Alcohol, The Landing, Dream 
Center, Family Promise, and Historic Blakely Authority (Revenue Replacement only). 
An application was forwarded to AltaPointe on 10/24/22 (also see below).. Staff received the 
following applications that are currently under review by IAC: 
 
Based on Initial Review and Discussion at 1/4/2023 work session 

• Child Advocacy Center – Overall Financials support financial hardship.  Moving forward 
with additional consideration 
 

• AltaPointe – Overall Financials not necessarily supporting financial hardship; however, 
additional financial indicate hardship.  Entity already up for consideration for $700K 
for PATH.   Not moving forward with this additional $955K request. 

• Family Promise of Baldwin County – Overall Financials not supporting financial 
hardship.  Can consider support of services as a Subrecipient. Not moving forward with 
additional consideration. 

• Prodisee Pantry– Overall Financials not supporting financial hardship.  Can consider 
support of services as a Subrecipient. Not moving forward with additional 
consideration. 

• Feeding the Gulf Coast– Overall Financials not supporting financial hardship.  Can 

490



4 | P a g e  
A R P A  U p d a t e -  01/17/2023 

 

consider support of services as a Subrecipient. Not moving forward with additional 
consideration. 

• The Dream Center– Entity did not operate prior to start of pandemic, so basically, not 
eligible for financial hardship.  Can consider support of services as a Subrecipient. Not 
moving forward with additional consideration. 

 
COVID-19 Mitigation/Healthcare 

Insurance Costs: Ongoing 
 

COVID-19 Leave: Completed 
 

GOVERNMENT RESILIENCY 
Tyler Technologies: Completed 

 
Electronic Document Management System: Funds set aside for now Additional Information 
and data needed for further consideration 1/4/2023. 

 
ADMINISTRATIVE COSTS 
Ongoing 

 
HOUSEHOLDS & COMMUNITIES 

Baldwin Family Village Foundation: Baldwin Family Village Foundation has purchased and 
renovated a facility in Fairhope and plans to provide transitional housing (i.e., temporary 
housing with supportive services for homeless persons) at this location. The Commission has 
preliminarily indicated that up to $500,000 could be provided, contingent upon a 
determination of ARPA eligibility. ACCA/IAC and County staff met with the Baldwin Family 
Village Foundation and Dumus Wesley staff on 10/21/22 to discuss funding logistics. An 
evaluation has been provided by ACCA/IAC noting the Federal Housing Act relative to the fact 
that Baldwin Family Village will exclusively serve women and women with children. This is 
pending County legal review. A WebEx was held on 12/8/22 with Baldwin Family Village and 
the County Attorney. Ron Andress with Housing First is going to reach out to his contact at 
HUD to determine the best course of action regarding questions with potential conflicts with 
ARPA requirements. 

 
BCC DEPARTMENT FUNDING REQUESTS 

 
BRATS Pre-Pandemic Staffing Levels: In the following outreach to all department heads, a 
request was made for the evaluation of certain projects under ARPA. BRATS requested ARPA 
funding to provide transit driver staffing to pre-pandemic levels. ACCA/IAC has reviewed and 
advised that real ARPA funds can be used to hire or rehire hire employees for the same 
budgeted positions that existed on January 27, 2020, but that were unfilled or eliminated as 
of March 3, 2021. Additional information is needed to inform the number of positions and 
potential costs. At the 12/5/22 meeting, Commission requested staff calculate the pre- 
pandemic staffing levels and bring it back before them. 

 
Juvenile Detention Center Mental Health Cells: JDC has requested ARPA funds for two 
padded cells. Due to Americans with Disabilities Act (ADA) requirements and the fact that 
the estimated cost is over the public works bid threshold of $50K, the Commission authorized 
staff to request a cost proposal for a feasibility study through ACCA/IAC’s prequalified 
Architectural/Engineering vendors. Feasibility Study Agreement for Design & Scope 
Approved for $1,500 with PH&J at 12/20/2022 Meeting. 

 
Revenue Replacement Funds 
 

Old Vaughn School: Capital improvements necessary to provide a vaccination site would 
qualify for “real ARPA” funding; however, a justification would be needed to document the 
costs and that the proposed work is reasonably related and proportional to the impact/harm 
to be addressed. This would include documenting that there is no alternative facility or 
another suitable solution that can be implemented at a more reasonable cost. County staff 
submitted justification to IAC on 10/11/22 regarding the lack of an alternate facility suitable 
for a mass vaccination site due to the current ownership, square footage to properly social 
distance, and the risk of dispersing COVID-19 or other viruses in facilities that host senior 
citizen events. ACCA/IAC has advised that further evaluation is needed and (upon 
consultation with County staff) has requested that Scout Program Management assess this 
site and alternatives for budgeting and planning purposes. Scout conducted an on-site 

491



5 | P a g e  
A R P A  U p d a t e -  01/17/2023 

 

evaluation on 11/21/22.  Cost Estimate of $1,385,465 received from Scout 12/28.  With 
challenges meeting Enumerated Uses requirements, a focus shift to consider as County 
Facility for Multi-Use. Moved to Revenue Replacement 1/4/23. 
 
Magnolia Landfill Recycle Facility Design: Ongoing.  Added $1,500,000 for HVAC/Ventilation 
at 1/04/2023 work session. 

 
Lexipol Law Enforcement Training: Resolution Allocating Funds for Use approved 
12/20/2022. 

 
Corte Road Extension: Need to discuss use of approximately $3M in revenue replacement 
funds for this proposed project.  Likely would be considered under new authorized uses by 
Congress.  Treasury Guidance due first part of March. 

Courthouse Security: On behalf of ACCA/IAC, Scout Program Management conducted an on- 
site inspection at the courthouse and met with County staff to discuss the parameters of the 
potential project. The cost proposal from the assessment is $589,550. Commission indicated 
to move forward with the project on 12/05/22. PH&J submitted a Design Proposal of 9.625% 
along with Cost Estimator fee of $4,500 for total estimate of $53,843 

 
Gateway Initiative: ACCA/IAC staff, along with County staff, participated in a call with Ed 
Bushaw, Executive Director of the South Baldwin Workforce Development Authority on 
9/30/2022 regarding a training facility for early childhood development, a transportation 
hub, and subsidized workforce housing for those enrolled in hospitality and education 
programs. The Authority requested approximately $270,000 for the project master plan and 
approximately $30,000 for the economic impact study.  On 10/31/22 Commission requested 
the Gateway Initiative funding be held off until more is known about the City of Foley’s 
property donation. Representatives from the City of Orange Beach, the Gulf Shores and 
Orange Beach Tourism (CVB), the City of Foley, and the Gateway Initiative were in 
attendance at the December 19th work session.  The Commission chose to move forward the 
steps necessary to fund the Gateway Initiative request.  IAC provided the notice needed to be 
published for the proposed expenditure of revenue replacement funds for an economic 
development purpose under the authority of Amendment 772, a draft agreement, and a 
resolution to approve the final agreement on 12/30/2022. Public Meeting Ad published 
January 13-18 and will be held at the 2/7/23 Commission Meeting. 

 
BRATS Transportation Costs for South Baldwin Workforce Campus: In the following 
outreach to all department heads, a request was made for the evaluation of certain projects 
under ARPA. BRATS requested ARPA funding to provide transportation costs for the South 
Baldwin Workforce Campus (housing, training, childcare), transporting employees from the 
campus to employers in Gulf Shores/Orange Beach (note that this is related to the Gateway 
Initiative above). Additional information is needed for ACCA/IAC to determine if this would 
be an appropriate use of revenue replacement funding under Amendment 772. Further 
discussions are needed to clarify project details. Removed at 01/04/2023 work session after 
short discussion. Campus still in planning stages. 

 
Planning & Zoning Request: In the following outreach to all department heads, a request 
was made for the evaluation of certain projects under ARPA. Staff reviewed relative to the 
use of real ARPA funds and forwarded potential projects to ACCA/IAC for further review. 
ACCA/IAC confirmed that projects were not eligible for funding using real ARPA funds; 
however, the following can be funded under revenue replacement. Commission feedback is 
needed regarding the potential use of revenue replacement dollars for these projects, noting 
that we do not have information on potential costs at this time.  After some discussion 
01/04/2023, remove from consideration. 

• Funding to inventory and map stormwater facilities within MS4 areas and within the 
rest of the County (awaiting cost proposal) 

• Pave or gravel dirt roads identified in the Environmental Advisory Committee Dirt 
Road Study (awaiting completion of the study to identify roads) 

• Fund County Strategic Plan Strategy for Countywide Water Quality Program 
(awaiting cost proposal) 

• Complete Perdido Watershed Management Plan in Baldwin County (awaiting cost 
proposal) 

Probate Judge Monitors: Probate has requested ARPA funds for tag/licensing computer 
monitors and is in the process of getting CIS to provide pricing. These monitors will aid in 
providing personalized license plates and provide a means by which to adjust font size and 
screen contrast/color for visually impaired persons. Staff is awaiting further details and cost 
estimates. Commission requested to discuss the monitors submitted for ARPA with the 
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Probate Office during the December 19, 2022, Commission work session. They are requesting 
a full scope outlining the monitors’ advantages and a cost estimate. The Probate Office could 
not attend that meeting but can make the January 4, 2023, meeting.  Probate Office requested 
to remove from consideration on January 3, 2023. 

 
Baldwin Mega Site Industrial Park Southern Entrance Improvements: A time sensitive 
request to utilize $1,000,000 of the County’s ARPA revenue replacement funds for 
construction of a south access road into the Novelis development. The funds shall be used to 
cover the County’s internal cost for the construction of the road by the Baldwin County 
Highway Maintenance Staff. The funds are also to cover the cost of materials and other 
services related to the project, provided that these materials and services are acquired per 
applicable procurement requirements. Resolution Allocating Funds for Use approved 
12/20/2022. 
 
Revenue Commissioner - Requested consideration for swipe card access for all exterior 
doors for our Bay Minette office (excluding main entrance) and all exterior doors in our 
Robertsdale Appraisal office (old 911).  Also, exterior security cameras for the appraisal 
office.  They are estimating $30k will cover it. Email request 01/04/2023 
 
Infirmary Health Staff Button Badges – additional information to be provided by Infirmary 
Health and IAC reviewing eligibility questions as an entity. Request at 01/04/2023 work 
session. 

AID TO NONPROFITS 
The Historic Blakeley State Authority submitted the application to staff on 11/9/2022. ACCA 
reviewed the application and deemed it eligible for revenue replacement funds. The Historic 
Blakeley State Authority requested $46,000 in financial hardship. Resolution Allocating 
Funds for Use approved 12/20/2022. 

 
Cleanstrike Foggers: Completed 

 
Motorola Equipment and Additional Bandwidth: Completed 

 

OTHER ARPA MATTERS 

Lehman Road: Upon recommendation of staff and IAC, the Commission selected to use 
interest earned on ARPA funds to fund this $12,084 project, which does not carry the program 
requirements and monitoring of enumerated or revenue replacement, as a better use of 
resources. The resolution was reviewed by IAC and the County Attorney for use of ARPA 
revenue replacement funds and is pending Commission approval for the 12/20/22 meeting.  
The item removed 12/19/2022 to resolve issue with the request and documentation 
amounts not matching. Corrected Amount of $10,084 read for consideration a /1/17/2023 
Meeting. 

 
TPP Payback: Commission accepted the staff recommendation for use of ARPA interest 
income, which does not carry the program requirements of enumerated or revenue 
replacement to reimburse the general fund and other departmental funds of the Temporary 
Premium Pay for employees exceeding the income threshold. The resolution was reviewed 
by IAC and the County Attorney for use of ARPA revenue replacement funds and is pending 
Commission approval for the 12/20/22 meeting.  Commission voted not to approve 
12/20/2022. 
 
Local Assistance & Tribal Consistency Fund (LATCH) 
U.S. Treasury has announced that Baldwin County is eligible for $100,000 ($50,000 for Fiscal 
Years 22 & 23 each) in LATCH funds (under ARPA) that can be used for any governmental 
purpose except for lobbying. Generally, this means that Baldwin County may use these funds 
in the same way it uses funds generated by local revenues. Funds must be requested through 
the Treasury submission portal no later than January 31, 2023, but there is no hard deadline 
to expend funds. Commission approved to Apply 12/20/2022.  Application Submitted to U.S. 
Treasury on 12/22/2022. 
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Baldwin County Commission

Agenda Action Form

File #: 23-0555, Version: 1 Item #: HA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: Addendum
From: Ronald J. Cink, Budget Director/Interim County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Sublease Agreement with Highland Construction, LLC d/b/a The Addison Group for Office Space for
Baldwin County Legislative Delegation

STAFF RECOMMENDATION
Take the following actions:

1) Rescind the action taken by the Commission on December 20, 2022, which approved as follows:

“Approve a Sublease Agreement between the Baldwin County Commission and Highland
Construction, LLC, an Alabama limited liability company d/b/a The Addison Group, for office space in
The First Bank Building, located at 25556 Canal Road in Orange Beach, Alabama, to be utilized by
the Baldwin County Legislative Delegation, in the monthly amount of $391.00, paid by the Baldwin
County Legislative Delegation.
The Lease Agreement will be effective on February 1, 2023, and continue for four (4) years unless
sooner terminated by either party as provided in the agreement.”

2) Approve a Sublease Agreement between the Baldwin County Commission and Highland
Construction, LLC, an Alabama limited liability company d/b/a The Addison Group, for office space in
The First Bank Building, located at 25556 Canal Road in Orange Beach, Alabama, to be utilized by
the Baldwin County Legislative Delegation, in the monthly amount of $391.00, paid by the Baldwin
County Legislative Delegation.
The Lease Agreement will be effective on March 1, 2023, and continue for four (4) years unless
sooner terminated by either party as provided in the agreement.

BACKGROUND INFORMATION

Background: Approval of changes to sublease is forthcoming from BC Legislative Delegation.

The Addison Group notified staff on January 10, 2023, that the effective date of the sublease lease
agreement would have to be moved to March 1st due to delays in permitting and construction.  Staff
recommends the Commission rescind its previous action and approve a new Sublease Agreement
with a revised effective date of March 1st as requested by The Addison Group.

Baldwin County Commission Printed on 1/13/2023Page 1 of 3
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Previous Commission action/date: 12/20/2022, BCC Regular Meeting - The Commission
approved a Sublease Agreement between the Baldwin County Commission and Highland
Construction, LLC, an Alabama limited liability company d/b/a The Addison Group, for office space in
The First Bank Building, located at 25556 Canal Road in Orange Beach, Alabama, to be utilized by
the Baldwin County Legislative Delegation, in the monthly amount of $391.00, paid by the Baldwin
County Legislative Delegation.  The Lease Agreement will be effective on February 1, 2023, and
continue for four (4) years unless sooner terminated by either party as provided in the agreement.

FINANCIAL IMPACT

Total cost of recommendation:  $391.00 monthly rent including utilities, total amount of $4,692
annually.

Budget line item(s) to be used:  Baldwin County Legislative Delegation account 10451904.52210

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes, County Attorney review required.

Reviewed/approved by:  Approved by County Attorney previously for the initial approval of the
sublease agreement on December 20, 2022. Only change made by staff is the effective date and a
correction of a typo.  01/12/2023 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration email formal correspondence and a copy of fully executed sublease agreement to The
Addison Group and BC Legislative Delegation. Keep original agreement in Administration contract
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files.

•Cliff McCollum, Baldwin County Legislative Delegation

•Mike Addison, The Addison Group
mike@addisongroup.build <mailto:mike@addisongroup.build>  and lorie@addisongroup.build
<mailto:lorie@addisongroup.build>

Cc: Ron Cink
Cian Harrison
Eva Cutsinger
Amanda Cunningham

Additional instructions/notes:  Emailed revised agreement to Mike Addison and Cliff McCollum for
signatures on 01/12/2023.  Original signature pages should be delivered to Admin. prior to meeting.
akg
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STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

SUBLEASE AGREEMENT 

 

 THIS SUBLEASE AGREEMENT (“Sublease”) is made this _____ day of __________, 2023 

(“Effective Date”), between HIGHLAND CONSTRUCTION, LLC, an Alabama limited liability company 

d/b/a The Addison Group (“Sublessor”), and THE BALDWIN COUNTY COMMISSION on behalf of the 

Baldwin County Legislative Office, a political subdivision of the State of Alabama (“Sublessee”).  

Sublessor and Sublessee shall sometimes be referred to herein, collectively, as the “Parties.”  

 

WHEREAS, Sublessor entered into that certain lease agreement (“Master Lease”) with THE FIRST 

BANK (the “Landlord”), a copy of which is attached hereto as Exhibit A, pursuant to which Sublessor 

leases the following described premises, consisting of approximately 1,572 square feet of office space, 

identified as the “Eastern Suite” located on the Second Floor of The First Bank, Orange Beach Branch (the 

“Building”), at 25556 Canal Road in Orange Beach, Baldwin County, Alabama, from Landlord; 

 

WHEREAS, Sublessor desires to sublease a portion of the Building, consisting of approximately 

276 rentable square feet, as set forth herein, to Sublessee for use by the Baldwin County Legislative 

Delegation on each and every condition, provision and requirement of the Master Lease, and Sublessee 

desires to so sublease the same from Sublessor; and 

 

WHEREAS, Landlord has consented to Sublessor subleasing the Premises to Sublessee on the 

terms and conditions herein.   

 

NOW, THEREFORE, in consideration of, and subject to, the terms and conditions hereof, and other 

good and valuable consideration, the sufficiency of which is hereby acknowledged, the Parties hereby agree 

as follows: 

 

1. Sublease. Sublessor hereby transfers, assigns, and sublets to Sublessee, and Sublessee 

hereby subleases from Sublessor, the following described portion of the Building consisting of  

approximately 276 rentable square feet of the “Eastern Suite” of the Building located on the Second Floor 

of The First Bank, Orange Beach Branch, at 25556 Canal Road in Orange Beach, Baldwin County, 

Alabama, as depicted on Exhibit B attached hereto and incorporated herein by reference (the “Premises”).   

2. Term. The term of this Agreement (the “Term”) shall begin on March 1, 2023 

(“Commencement Date”) and shall continue for a period of four (4) years. Sublessee shall be entitled to 

the use and occupation of the Premises throughout the Term. 

3. Option to Renew.  Sublessee shall have the option to renew the Term for one (1) additional 

term of four (4) years, without escalation of rent, by delivering notice in writing at least ninety (90) days 

before the expiration of the Term of Sublessee’s desire to renew the Term. 

4. Rent. Commencing on the Commencement Date and continuing through the last day of 

the Term, Sublessee hereby agrees to pay monthly rent to Sublessor in the amount of $391.00, based on a 

rate of $17.00 per square foot, at the address provided herein. Rent shall be due, in advance, on the first 

(1st) day of each month during the Term. Sublessor covenants that it will promptly transmit such rental 

amounts to Landlord without setoff or deduction of any kind or amount. Sublessor agrees that all rent, fees, 
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charges, damages, or other expenses referenced herein are being paid on behalf of the Baldwin County 

Legislative Office and paid to Lessor from the special fund created for the Baldwin County Legislative 

Office pursuant to §45-2-244.183 of the Code of Alabama (1975). Notwithstanding anything written herein 

to the contrary, all commitments made herein by Sublessee shall be subject to the availability of such 

Baldwin County Legislative Delegation funds. 

5. Utilities.  During the term hereof, Sublessor shall be responsible for providing, and the cost 

of, electricity and all other utilities used in or on the Premises. 

6. Termination. In the event of a breach of any obligation or covenant under this Agreement, 

the non-breaching party may give the breaching party written notice of the specifics of the breach, and the 

breaching party shall have fourteen (14) days in which to cure the breach. If the breach is not cured within 

such period, the non-breaching party may terminate this Agreement and shall be entitled to pursue any 

remedies it may have due to the breach. Notwithstanding the foregoing, Sublessee may terminate this 

Sublease, with or without cause, prior to the expiration of the Term by delivering thirty (30) days’ written 

notice of such intent to Sublessor. 

7. Miscellaneous.  Except to the extent  modified by this Agreement: (a) the terms, covenants, 

conditions, rights and obligations set forth in the Master Lease are hereby incorporated by reference; (b) 

every term, covenant, condition, right and obligation of the Master Lease binding on or inuring to the benefit 

of Landlord shall, in respect of this Agreement, be binding on or inure to the benefit of Sublessor, and every 

term, covenant, condition right and obligation of the Master Lease binding on or inuring to the benefit of 

“Lessee” under the Master Lease (i.e., Sublessor) shall, in respect of this Agreement, be binding on and 

inure to the benefit of Sublessee; and (c) whenever the term "Lessor" appears in the Master Lease, the word 

"Sublessor" shall be substituted therefore; whenever the term "Lessee" appears in the Master Lease, the 

word "Sublessee" shall be substituted therefore; and whenever the word "premises" appears in the Master 

Lease, the word "Subleased Premises" shall be substituted therefore.         

8. Notices.  All payments and notices permitted or required under this Sublease shall be in 

writing and shall either be served personally, sent by prepaid certified or registered mail, or sent by 

nationally recognized commercial courier for next business day delivery to the address of the parties below 

specified, or at such other address as may be given by written notice in the manner prescribed in this 

paragraph: 

To Sublessor:  HIGHLAND CONSTRUCTION, LLC 

    c/o ____________________________ 

    ________________________________ 

    ________________________________ 

 

 

  To Sublessee:  BALDWIN COUNTY COMMISSION  

     c/o _____________________________ 

________________________________ 

     ________________________________ 

 

9. Counterparts.  This Agreement may be executed separately and independently in any 

number of counterparts and each and all of which together shall be deemed to have been executed 

simultaneously and regarded as one agreement dated the Effective Date. Facsimile or other electronic 

signatures (including pdf) shall be treated as originals. 
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10.    Authorization of Payment from Special Fund. Pursuant to Section 45-2-220.05(b) of 

the Code of Alabama (1975), the Baldwin County Legislative Delegation hereby authorizes disbursements 

from the special fund to be made by the Baldwin County Commission to the Sublessor and the Baldwin 

County Commission general fund for the purpose of paying all rent, fees, charges, damages, or other 

expenses incurred by the Baldwin County Commission pursuant to this Sublease. The parties hereto 

acknowledge and agree that the Baldwin County Commission shall not be responsible for any expenses 

incurred pursuant to this Sublease, which shall be the responsibility and obligation of the Baldwin County 

Legislative Delegation, and the Baldwin County Commission shall be paid or reimbursed from the special 

fund for all expenses incurred pursuant to this Sublease or shall pay Sublessor directly from the special 

fund. In the event the Baldwin County Legislative Delegation fails to disburse such funds or otherwise pay 

all expenses incurred by the Baldwin County Commission pursuant to this Sublease, this Sublease shall be 

terminated, and the parties shall have no further rights, duties or obligations hereunder. In that event, the 

Baldwin County Legislative Delegation shall make all payments to the appropriate parties for all rent, fees, 

charges, damages, or other expenses incurred pursuant to this Sublease through and including the date of 

such termination. 

 

 

IN WITNESS WHEREOF, the Parties hereto have set their hands and seals as of the Effective Date.   
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BALDWIN COUNTY LEGISLATIVE DELEGATION 

 

 

 

By:     

  Date 

 

Its: ___________________________________________ 

 

 

 

STATE OF ALABAMA ) 

 

COUNTY OF BALDWIN ) 

 

 

I,  , a Notary Public, in and for said County in said State, hereby 

certify that ______________________________, whose serves as a ___________________________ and is a 

member of the BALDWIN COUNTY LEGISLATIVE DELEGATION, is signed to the foregoing instrument and 

who is known to me, acknowledged before me on this the day that, being informed of the contents of the instrument, 

he, as such officer and with full authority, executed the same voluntarily for and as the act of said Baldwin County 

Legislative Delegation. 

 

Given under my hand and seal this  day of  , 202__. 

 

 
Notary Public, Baldwin County, Alabama 
My Commission Expires:     
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BALDWIN COUNTY COMMISSION 

 

 

      By:___________________________________ 

            Charles F. Gruber 

      Its: Chairman 

 

       

 

ATTEST: 

 

 

By:____________________________________ 

      Ronald J. Cink 

Its: Budget Director/Interim County Administrator 

 

 

 

 

STATE OF ALABAMA ) 

 

COUNTY OF BALDWIN ) 

 

  

I,_________________________, a Notary Public in and for said County and State, hereby certify that 

Charles F. Gruber as Chairman of the BALDWIN COUNTY COMMISSION, and Ronald J. Cink as Budget 

Director/Interim County Administrator of the BALDWIN COUNTY COMMISSION, whose names are 

signed to the foregoing instrument and who are known to me, acknowledged before me on this day that 

being informed of the contents of this instrument, they, in their capacities as such officers and with full 

authority on this day, executed the same voluntarily for and as the act of said Baldwin County Commission.    

 

Given under my hand and seal this  day of  , 202__. 

 

 
Notary Public, Baldwin County, Alabama 
My Commission Expires:     

 

  

8



6 

 

       SUBLESSOR 

        

       HIGHLAND CONSTRUCTION, LLC 

d/b/a The Addison Group 

 

       By:       

       Print Name:      

       Its:       

  

  

 

 

 

STATE OF ALABAMA ) 

 

COUNTY OF BALDWIN ) 

 

  

I,_________________________, a Notary Public in and for said County and State, hereby certify that 

__________________________________, whose name as ________________ of HIGHLAND 

CONSTRUCTION, LLC d/b/a The Addison Group is signed to the foregoing instrument and who is known 

to me, acknowledged before me on this day that being informed of the contents of this instrument, he, in 

their capacity as such officer and with full authority on this day, executed the same voluntarily for and as 

the act of said company.    

 

Given under my hand and seal this  day of  , 202__. 

 

 
Notary Public, Baldwin County, Alabama 
My Commission Expires:     
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EXHIBIT "A" 

 

[MASTER LEASE] 
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EXHIBIT "B" 

 

[PREMISES] 
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Baldwin County Commission

Agenda Action Form

File #: 23-0557, Version: 1 Item #: HA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: Addenda
From: Ron Cink, Budget Director/Interim County Administrator; Ann Simpson, Director of
Transportation
Submitted by: Loren Lucas, BRATS Accounting Manager
______________________________________________________________________

ITEM TITLE
Baldwin Regional Area Transit System - Transportation for United States Army Old Guard Fife and
Drum Corps

STAFF RECOMMENDATION
Approve the request for the use of two Baldwin Regional Area Transit System (BRATS) buses to
provide transportation for members of the United States Army Old Guard Fife and Drum Corps to
perform at various Baldwin County Public Schools on Thursday, February 9, 2023, at an estimated
cost of $1,434.93.

BACKGROUND INFORMATION

Background:  BRATS staff received a request from Mr. Richard Cayton and Ron Cink, Budget
Director, on January 12, 2023, for the use of two (2) BRATS buses to provide transportation for
members of the United States Army Old Guard Fife and Drum Corps to perform at various Baldwin
County Public Schools on Thursday, February 9, 2023.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $1,434.93

Budget line item(s) to be used:  10051105.52900 - Commission Contingency Fund

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  BRATS to schedule and coordinate transportation.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/13/2023Page 2 of 2

powered by Legistar™ 2

http://www.legistar.com/


Event Pricing Matrix 

Name of Event
Date of Event
Time of Service

Date
Start Time of 

Service
End Time of 

Service
Event in 
Hours

Event 
Time in 
minutes

Pre 
Trip

Post 
Trip

Google 
Travel

Time AM 
From 

Garage

Google 
Travel

Time PM 
To Garage

Non Event Time 
in Minutes

Non Event Time 
in Hours

Total 
Hours

Cost Per 
Hour

Total Cost 
per day

Total Cost 
per day 

Rounded
Number 
of Buses Overall cost

2/9/2023 7:30 AM 4:30 PM 9.00 540 15 15 30 30 90 1.50 10.50 68.33$           - $717.47 2 1,434.93$  
0 0 0.00 0.00 68.33$           $0.00 -$           

1,434.93$  Total All Days

1/13/2023

US Army Old Guard Fife & Drum Corp
Thursday Feb. 9, 2023

6:30AM - 4:30 PM
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Baldwin County Commission

Agenda Action Form

File #: 23-0560, Version: 2 Item #: HA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: Replacement
From: Ronald J. Cink, Budget Director/Interim County Administrator
           Joey Nunnally, P.E., County Engineer
           Beth Hodges, Highway Chief Accountant
Submitted by: Audra E. Mize, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
*Purchase of One (1) 2023 Dump Truck for the Baldwin County Highway Department

STAFF RECOMMENDATION
Authorize the Purchasing Director to issue a Purchase Order to Kenworth of Birmingham (Truckworx)
for the purchase of one (1) 2023 Kenworth T880S Dump Truck with a 16’ Steel Dump Body for the
Area 300 Maintenance Facility, using $40,000.00 Self Insurance funds (deductible) and $194,259.00
estimated Insurance Recovery funds.

BACKGROUND INFORMATION

Background: Replacement Item - Staff recommendation revised to include name of vendor. This
action is needed to replace the 2022 Mack GR64F Dump Truck VIN:  1M2GR4GC6PM029187, which

was totaled due to an accident on 10/20/2022.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $234,969.00

Budget line item(s) to be used:  11153113.55600

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  1/17/2023

Individual(s) responsible for follow up:  Upon Commission approval, Ron Cink will enter the
budget adjustment.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Purchasing to issue Purchase Order

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 23-0560, Version: 1 Item #: HA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/17/2023
Item Status: Addendum
From: Ronald J. Cink, Budget Director/Interim County Administrator
           Joey Nunnally, P.E., County Engineer
           Beth Hodges, Highway Chief Accountant
Submitted by: Audra E. Mize, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
Purchase of One (1) 2023 Dump Truck for the Baldwin County Highway Department

STAFF RECOMMENDATION
Authorize the Purchasing Director to issue a Purchase Order for the purchase of one (1) 2023
Kenworth T880S Dump Truck with a 16’ Steel Dump Body for the Area 300 Maintenance Facility,
using $40,000.00 Self Insurance funds (deductible) and $194,259.00 estimated Insurance Recovery
funds.

BACKGROUND INFORMATION

Background:  This action is needed to replace the 2022 Mack GR64F Dump Truck VIN:
1M2GR4GC6PM029187, which was totaled due to an accident on 10/20/2022.

Previous Commission action/date:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  $234,969.00

Budget line item(s) to be used:  11153113.55600

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
 ..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  1/17/2023

Individual(s) responsible for follow up:  Upon Commission approval, Ron Cink will enter the
budget adjustment.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Purchasing to issue Purchase Order

Additional instructions/notes:  N/A
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