
Baldwin County Commission

Baldwin County Commission Special Work Session

Meeting Agenda 

Tuesday, January 10, 2023

8:30 AM

Baldwin County Fairhope Satellite Courthouse

County Commission Meeting Chambers – 2nd Floor

1100 Fairhope Avenue

Fairhope, Alabama 36532

District 1 – Commissioner James E. Ball

District 2 – Commissioner Matthew P. McKenzie

District 3 – Commissioner Billie Jo Underwood

District 4 – Commissioner Charles F. Gruber



Baldwin County Commission 

Special Work Session

January 10, 2023Meeting Agenda

Baldwin County Strategic Plan

WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE 

REVIEW AND DISCUSS BALDWIN COUNTY STRATEGIC PLAN

PUBLIC COMMENTS

PRESS QUESTIONS

COMMISSIONER COMMENTS

ADJOURNMENT
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