
 

 

COMBINED MEETING AGENDA 

 
 

Policy Board Work Session:   Wednesday, October 10, 2018; 10:00 AM 

  Baldwin County Satellite Courthouse (Fairhope) 

  1100 Fairhope Ave. 

  Fairhope, AL 36532 
 

Bike/Pedestrian Advisory Committee:  Tuesday, October 16, 2018; 9:00 AM 

  Daphne City Hall, Jubilee Room 

  1705 Main St. 

  Daphne, AL 36526 
 

Citizens Advisory Committee:   Tuesday, October 16, 2018; 1:00 PM 

  Daphne City Hall, Jubilee Room 

  1705 Main St. 

  Daphne, AL 36526 
 

Technical Advisory Committee:   Wednesday, October 17, 2018; 10:00 AM 

  Daphne City Hall, Jubilee Room 

  1705 Main St. 

  Daphne, AL 36526 
 

Policy Board:   Wednesday, October 24, 2018; 10:00 AM 

  Daphne City Hall, Council Chambers 

  1705 Main St. 

  Daphne, AL 36526 

 
 

CALL TO ORDER/INVOCATION/PLEDGE 

 

ROLL CALL 

 

ELECTION OF OFFICERS 

 

APPROVAL OF MINUTES 

 

NEW BUSINESS 

1. Action – Adding Projects to the Visionary List of the Long Range Transportation Plan (All) 

2. Action – State Requested Amendments to the Transportation Improvement Plan (TIP) (All) 

EASTERN SHORE MPO 

BALDWIN COUNTY SATELLITE COURTHOUSE 
1100 FAIRHOPE AVENUE 

FAIRHOPE, ALABAMA  36532 
TELEPHONE: (251) 990-4640  251-990-4643 

FAX: 251-580-2590 
WWW.EASTERNSHOREMPO.ORG 



3. Action – Revised Resolution Regarding CR34/US98 Signal Installation (All) 

4. Action – Amendment of FY 2016-2019 Transportation Improvement Program (All) 

5. Action – Performance Measures PM2 (All) 

6. Action – Resolutions of Appreciation (All) 

7. Action – Authorization of ESMPO Coordinator’s Pay Increase (All) 

8. Informational – Public Transit Plan (All) 

9. Informational – MPO Coordinator’s Report  

• Project Update 

▪ Adaptive Signal  

▪ Public Transit Projects – Fairhope, Spanish Fort, Daphne 

▪ SR 181 Widening  

▪ US 31  

▪ SR 181 and I-10, Diverging Diamond  

• 2019 ATPA Conference – Sponsorship Interest 

• HSIP Projects 

• State TSMO Plan 

• Planning and Development Update (J. Fidler) 

• Traffic Incident Management Initiative 

• Letter of Appreciation to Mrs. Jennifer Fidler 

NEXT MPO MEETINGS (All) 
 

• Policy Board Work Session: Wednesday, January 10, 2019; 10:00 AM; Baldwin 

County Satellite Courthouse (Fairhope) 

• BPAC Meeting: Tuesday, January 15, 2019; 9:00 AM; Baldwin County Satellite 

Courthouse (Fairhope) 

• CAC Meeting: Tuesday, January 15, 2019; 1:00 PM; Baldwin County Satellite 

Courthouse (Fairhope) 

• TAC Meeting: Wednesday, January 16, 2019; 10:00 AM; Baldwin County Satellite 

Courthouse (Fairhope) 

• Policy Board Meeting: Wednesday, January 23, 2019; 10:00 AM; Baldwin County 

Satellite Courthouse (Fairhope) 
 

PUBLIC FORUM (All) 

• Members of the Public: 

• Members of the Press: 

• Board/Committee Members: 

ADJOURNMENT (All) 



APPROVAL OF MINUTES 
APPROVAL OF MEETING MINUTES FROM PREVIOUS MEETINGS 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

  Approval of Meeting Minutes:  

• Bicycle and Pedestrian Advisory Committee (BPAC) 

• Citizens Advisory Committee (CAC) 

• Technical Advisory Committee (TAC)  

• Policy Board 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT(S) 

1.) January BPAC Meeting Minutes 

2.) July CAC Meeting Minutes 

3.) April and July TAC Meeting Minutes 

4.) July Policy Board Meeting Minutes 
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AGENDA ITEM 1 
ACTION - ADDING PROJECTS TO THE VISIONARY LIST 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

The following projects have been submitted for inclusion on the Visionary List of the Long-Range 

Transportation Plan. 

 

      Baldwin County: 

• Widening – CR 64 between Rigsby/Austin Road and CR 54 East 

▪ Engineers Estimated Cost: $5,175,000   

• Various ADA Compliance Projects 

▪ Engineers Estimated Cost: $450,000 

• CR 32 Bridge Replacement 

▪ Engineers Estimated Cost: $15,000,000 

 

 

 

 

 

 

*Adding a project to the Visionary List does not commit to or provide funding through MPO funds or other 

funding sources.  

 

 

 

 

 

 

RECOMMENDATION 

 

• BPAC recommends:  Approval 

• CAC recommends:  Approval 

• TAC recommends:  Approval 

 

ATTACHMENT(S) 

1.) Project Submittal Forms 

2.) Resolution  

 

 

 
 



Date: Point of Contact:

Address:

Phone: Email:

This Project was Recommended by (check one): Citizen Working or Living within MPO Area

Advisory Committee Member Public Official Other_____________________________

Please provide the following information about the proposed project:

Project Description and Location (include termini description, if road improvement)

Reason for Proposed Project (Purpose and Need):

Project Length (if applicable):

Bicycle and Pedestrian or ADA Upgrades:

Roadway Classification (if applicable): Sponsor (i.e. Responsible Local Government &Signature):

Percent (%) Local Match: Match Source: 

Environmental Justice Issues or Concerns:

EASTERN SHORE MPO
PROJECT SUBMITTAL FORM

FOR SUBMITTING A PROPOSED PROJECT FOR INCLUSION IN THE LONG RANGE TRANSPORTATION PLAN (LRTP)
OR TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Page 1 of 3

 22070 SR 59, Robertsdale AL 36567

  • THREE LANE ADDITION AT CR 64 FROM RIGSBY RD TO CR 54 EAST

Capacity Improvement

5,200 feet

The project will meet or exceed ADA requirements

Minor Arterial

20%

There are no Environmental Justice issues or concerns that have been identified.

Joey Nunnally7/20/2018

251-972-6879 jnunnally@baldwincountyal.gov



For Internal (MPO or Project Sponsor) Use Only

Scope of Work: Cost Estimate:
Preliminary Engineering:

Right-of-Way:

Utilities:

Construction:

TOTAL COST:

Project Map:

Page 2 of 3

$5,175,000



For Internal (MPO or Project Sponsor Use Only)
Potential Funding Sources:

1. ___________________________________ 2. ___________________________________
3. ___________________________________ 4. ___________________________________
5. ___________________________________ 6. ___________________________________
7. ___________________________________ 8. ___________________________________

Page 3 of 3

Bicycle and Pedestrian Advisory Committee Recommendation:
□  Recommend approval of the project as submitted for 
inclusion in the Visionary List of the LRTP

□  Recommend approval of the project as submitted for 
inclusion in the Financially Constrained List of the LRTP

□  Recommend approval of the project as submitted for 
inclusion in the TIP ________________________________

□  Recommend the Policy Board not approve the project

□  Recommend the Policy Board postpone taking any action 
on the proposed project to give time for further review or to
change the project scope: ____________________________
________________________________________________

Votes:

Chair or Vice Chair Signature                                           Date

Citizens Advisory Committee Recommendation:
□  Recommend approval of the project as submitted for 
inclusion in the Visionary List of the LRTP

□  Recommend approval of the project as submitted for 
inclusion in the Financially Constrained List of the LRTP

□  Recommend approval of the project as submitted for 
inclusion in the TIP________________________________

□  Recommend the Policy Board not approve the project

□  Recommend the Policy Board postpone taking any action 
on the proposed project to give time for further review or to
change the project scope: ____________________________
________________________________________________

Votes:

Chair or Vice Chair Signature                                           Date

Technical Advisory Committee Recommendation:
□  Recommend approval of the project as submitted for 
inclusion in the Visionary List of the LRTP

□  Recommend approval of the project as submitted for 
inclusion in the Financially Constrained List of the LRTP

□  Recommend approval of the project as submitted for 
inclusion in the TIP________________________________

□  Recommend the Policy Board not approve the project

□  Recommend the Policy Board postpone taking any action 
on the proposed project to give time for further review or to
change the project scope: ____________________________
________________________________________________

Votes:

Chair or Vice Chair Signature                                           Date

Policy Board Action:

□  Approve the project as submitted for inclusion in the 
Visionary List of the LRTP 

□  Approve the project as submitted for inclusion in the 
Financially Constrained List of the LRTP

□  Approve the project as submitted for inclusion in the TIP
_________________________________________________

□  Choose not to approve the project

□  Postpone taking any action on the proposed project to give 
time for further review or to change the project scope:______
_________________________________________________
_________________________________________________

Votes:

Resolution Number:



Date: Point of Contact:

Address:

Phone: Email:

This Project was Recommended by (check one): Citizen Working or Living within MPO Area

Advisory Committee Member Public Official Other_____________________________

Please provide the following information about the proposed project:

Project Description and Location (include termini description, if road improvement)

Reason for Proposed Project (Purpose and Need):

Project Length (if applicable):

Bicycle and Pedestrian or ADA Upgrades:

Roadway Classification (if applicable): Sponsor (i.e. Responsible Local Government &Signature):

Percent (%) Local Match: Match Source: 

Environmental Justice Issues or Concerns:

EASTERN SHORE MPO
PROJECT SUBMITTAL FORM

FOR SUBMITTING A PROPOSED PROJECT FOR INCLUSION IN THE LONG RANGE TRANSPORTATION PLAN (LRTP)
OR TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Page 1 of 3

22070 SR 59, Robertsdale AL 36567

  • Various ADA Compliance Projects

ADA Compliance

N/A

The project will meet or exceed ADA requirements

20%

There are no Environmental Justice issues or concerns that have been identified.

Joey Nunnally7/12/2018

251-972-6879 jnunnally@baldwincountyal.gov



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For Internal (MPO or Project Sponsor) Use Only 
 

Scope of Work: Cost Estimate: 
Preliminary Engineering: 
 
 
 
 

 

Right-of-Way: 
 
 
 
 

 

Utilities: 
 
 
 
 

 

Construction: 
 
 
 
 

 

TOTAL COST:  

Project Map: 
 

Page 2 of 3 

450,000



Date: Point of Contact:

Address:

Phone: Email:

This Project was Recommended by (check one): Citizen Working or Living within MPO Area

Advisory Committee Member Public Official Other_____________________________

Please provide the following information about the proposed project:

Project Description and Location (include termini description, if road improvement)

Reason for Proposed Project (Purpose and Need):

Project Length (if applicable):

Bicycle and Pedestrian or ADA Upgrades:

Roadway Classification (if applicable): Sponsor (i.e. Responsible Local Government &Signature):

Percent (%) Local Match: Match Source: 

Environmental Justice Issues or Concerns:

EASTERN SHORE MPO
PROJECT SUBMITTAL FORM

FOR SUBMITTING A PROPOSED PROJECT FOR INCLUSION IN THE LONG RANGE TRANSPORTATION PLAN (LRTP)
OR TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Page 1 of 3

 22070 SR 59, Robertsdale AL 36567

• BRIDGE REPLACEMENT CR 32

Sufficiency Rating

N/A

The project will meet or exceed ADA requirements

Minor Arterial

20%

There are no Environmental Justice issues or concerns that have been identified.

Joey Nunnally10/3/2018

251-972-6879 jnunnally@baldwincountyal.gov



For Internal (MPO or Project Sponsor) Use Only

Scope of Work: Cost Estimate:
Preliminary Engineering:

Right-of-Way:

Utilities:

Construction:

TOTAL COST:

Project Map:

Page 2 of 3

$15,000,000



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 

 

RESOLUTION NO. 2019-01 
 

Approving Additions and Modifications to the Visionary/Needs List of the  

2040 Long Range Transportation Plan 

 

WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by FAST Act, Sections 1201 and 1202, 

December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, 23 CFR 450.322 requires Metropolitan Planning Organizations to develop a long range 

transportation plan with a minimum twenty-year planning horizon, to be updated a minimum of every four years, 

be multimodal and function as a single integrated transportation network, and be available to the public and 

interested parties for review and comment prior to approval by the MPO according to the provisions of 23 CFR 

450.316(a); and 
 

WHEREAS, the following projects have been approved for inclusion in the 2040 Long Range Transportation 

Plan: 

 

 Baldwin County: 

• CR 64 WIDENING BETWEEN AUSTIN/RIGSBY RD AND CR 54 EAST  ENGINEERS 

ESTIMATED COST:  $5,175,00 

 

• VARIOUS ADA COMPLIANCE PROJECTS 

ENGINEERS ESTIMATED COST:  $450,000 

 

• CR 32 BRIDGE REPLACEMENT 

ESTIMATED COST: $15,000,000 

 

 

THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization, having 

reviewed and approved the foregoing, does hereby adopt the listed projects for inclusion in the Eastern Shore 

MPO 2040 Long Range Transportation Plan Visionary/Needs Project List. 

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

      _______________________________   Date: _______ 

      T. Christopher Elliott, Chairperson 

 

ATTEST: 

 

________________________ Date: _______ 



 AGENDA ITEM 2 
ACTION –  STATE AMENDMENTS TO THE TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

The Alabama Department of Transportation (ALDOT) requests that the following changes be made to the TIP: 
 

• Project: 100062414 (RW) I-10/SR-181 I-10 BAYWAY WIDENING FROM MOBILE COUNTY LINE TO EAST OF 

SR-16 (US-90) AT SPANISH FORT – DELETION 

 

• Project: 100062416 (CN) Federal aid number: DPI I010 I-10.  BAYWAY WIDENING FROM MOBILE COUNTY LINE TO 

EAST OF SR-16 (US-90) AT SPANISH FORT. Target Start Date: 7/26/2019. Old Engineers Estimate: $266,320,798.00; New 

Engineers Estimate: $806,000,000.00 

 

• Project:  100068892 (CN) Federal aid number: ST-002-042-026 SIGNAL INSTALLATION ON SR-42 (US-98) AT 

SOUTH DRIVE. Target Start Date: 9/15/2018.  Engineers Estimate: $170,000.00 

 

• Project: 100068893 (CN) Federal aid number: ST-002-059-027 SIGNAL INSTALLATION ON SR-59 AT THE 

EASTBOUND I-10 OFF RAMP.  Target Start Date: 9/15/2018.  Engineers Estimate: $145,840.82 

 

• Project: 100066184 (FM) Federal aid number: NH 0042 (534) RESURFACING SR-42 (US-98) FROM D'OLIVE 

CREEK TO JUST NORTH OF SR-104.  Old Target start date: 5/31/2019.  New Target start date: 11/8/2019.  Engineers 

Estimate:  $2,564,760.21 

 

• Project: 100067472 (CN) RESURFACING ON I-10 FROM SR-59 TO 0.3 MILE EAST OF CR-64 (WILCOX ROAD).  

Target start date: 1/25/2019.  Engineers Estimate:  $4,513,069.35. 

 

• Project: 100067471 (PE) RESURFACING ON I-10 FROM SR-59 TO 0.3 MILE EAST OF CR-64 (WILCOX ROAD).  

Old Target start date: 5/1/2018. New Target Start Date: 7/1/2018 Engineers Estimate:  $50,000.00 

 

• Project: 100062413 (PE) Federal aid number: ACNH I010. I-10 BAYWAY WIDENING FROM MOBILE COUNTY 

LINE TO EAST OF SR-16 (US-90) AT SPANISH FORT. Old Target Start Date: 11/1/2018. New Target Start Date: 

3/1/2019. Engineers Estimate: $29,881,791.21 

 

 

 

 

  *All projects listed above are State funded. No MPO dollars are involved in the proposed TIP Amendments 

100067471RECOMMENDATION 

  

• BPAC recommends:  Approval 

• CAC recommends:  Approval 

• TAC recommends:  Approval    

 

 

 ATTACHMENT(S) 

1.) Resolution  

 



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-02 

State Requested Amendments to the FY 2016-2019 Transportation  

Improvement Program (TIP) 

 
WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by the FAST Act, Sections 1201 and 

1202, December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, Title 23 USC 134 and 23 CFR 450.324 require that transportation projects in urbanized areas, 

funded by the Federal Highway Administration and the Federal Transit Administration, be included in a 

Transportation Improvement Program (TIP), amended as often as required, and adopted by the Eastern Shore 

Metropolitan Planning Organization (MPO); and 

 

WHEREAS, consistent with the declaration of these provisions, the Eastern Shore Metropolitan Planning 

Organization, in cooperation with the Alabama Department of Transportation, adopted Resolution 2015-24 

approving the Final FY 2016-2019 Transportation Improvement Program; and 

 

WHEREAS, the Alabama Department of Transportation has proposed the following changes to the Final FY 

2016-2019 Transportation Improvement Program:  

• Project: 100062414 (RW) I-10/SR-181 I-10 BAYWAY WIDENING FROM MOBILE COUNTY LINE TO EAST OF 

SR-16 (US-90) AT SPANISH FORT – DELETION 

 

• Project: 100062416 (CN) Federal aid number: DPI I010 I-10.  BAYWAY WIDENING FROM MOBILE COUNTY LINE 

TO EAST OF SR-16 (US-90) AT SPANISH FORT. Target Start Date: 7/26/2019. Old Engineers Estimate: $266,320,798.00; 

New Engineers Estimate: $806,000,000.00 

 

• Project:  100068892 (CN) Federal aid number: ST-002-042-026 SIGNAL INSTALLATION ON SR-42 (US-98) AT 

SOUTH DRIVE. Target Start Date: 9/15/2018.  Engineers Estimate: $170,000.00 

 

• Project: 100068893 (CN) Federal aid number: ST-002-059-027 SIGNAL INSTALLATION ON SR-59 AT THE 

EASTBOUND I-10 OFF RAMP.  Target Start Date: 9/15/2018.  Engineers Estimate: $145,840.82 

 

• Project: 100066184 (FM) Federal aid number: NH 0042 (534) RESURFACING SR-42 (US-98) FROM D'OLIVE 

CREEK TO JUST NORTH OF SR-104.  Old Target start date: 5/31/2019.  New Target start date: 11/8/2019.  Engineers 

Estimate:  $2,564,760.21 

 

• Project: 100067472 (CN) RESURFACING ON I-10 FROM SR-59 TO 0.3 MILE EAST OF CR-64 (WILCOX ROAD).  

Target start date: 1/25/2019.  Engineers Estimate:  $4,513,069.35. 

 

• Project: 100067471 (PE) RESURFACING ON I-10 FROM SR-59 TO 0.3 MILE EAST OF CR-64 (WILCOX ROAD).  

Old Target start date: 5/1/2018. New Target Start Date: 7/1/2018 Engineers Estimate:  $50,000.00 

 

• Project: 100062413 (PE) Federal aid number: ACNH I010. I-10 BAYWAY WIDENING FROM MOBILE COUNTY 

LINE TO EAST OF SR-16 (US-90) AT SPANISH FORT. Old Target Start Date: 11/1/2018. New Target Start Date: 

3/1/2019. Engineers Estimate: $29,881,791.21 

 

 



THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization, has reviewed 

the requested amendments to the FY 2016 to 2019 Transportation Improvement Program and does hereby 

approve the aforementioned changes. 

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

 

 

________________________________     Date: _______ 

     T. Christopher Elliott, Chairperson 

 

 

 

ATTEST: 

 

________________________ Date: _______ 



 AGENDA ITEM 3 
ACTION – REVISED RESOLUTION REGARDING CR 34/US 98 SIGNAL INSTALLATION 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

     Baldwin County: 

• Signal Installation – County Road 34 at US Highway 98  
 

Total Cost:              $350,000 

MPO:                      $280,000 

City of Fairhope:    $70,000 

 

 

RECOMMENDATION 

  

• BPAC recommends:  Approval 

• CAC recommends:  No motion until the warrant study is received. 

• TAC recommends:  Approval 

 

 
ATTACHMENT(S) 

1.) Project Submittal Form 

2.) Resolution  

 



Date: Point of Contact:

Address:

Phone: Email:

This Project was Recommended by (check one): Citizen Working or Living within MPO Area

Advisory Committee Member Public Official Other_____________________________

Please provide the following information about the proposed project:

Project Description and Location (include termini description, if road improvement)

Reason for Proposed Project (Purpose and Need):

Project Length (if applicable):

Bicycle and Pedestrian or ADA Upgrades:

Roadway Classification (if applicable): Sponsor (i.e. Responsible Local Government &Signature):

Percent (%) Local Match: Match Source: 

Environmental Justice Issues or Concerns:

EASTERN SHORE MPO
PROJECT SUBMITTAL FORM

FOR SUBMITTING A PROPOSED PROJECT FOR INCLUSION IN THE LONG RANGE TRANSPORTATION PLAN (LRTP)
OR TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Page 1 of 3

22070 SR 59, Robertsdale AL 36567

SIGNAL INSTALLATION AT US 98 AND CR 34

TRAFFIC SIGNAL WARRANT STUDY

N/A

The project will meet or exceed ADA requirements

Principal Arterial and Major Collector

20%

There are no Environmental Justice issues or concerns that have been identified.

Joey Nunnally9/27/2018

251-972-6879 jnunnally@baldwincountyal.gov



For Internal (MPO or Project Sponsor) Use Only

Scope of Work: Cost Estimate:
Preliminary Engineering:

Right-of-Way:

Utilities:

Construction:

TOTAL COST:

Project Map:

Page 2 of 3

$350,000



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-03 
 

Revision of Funding Regarding CR 34 and US 98 Signal Installation 

 

WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by the FAST Act, Sections 1201 and 

1202, December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, the Eastern Shore MPO has three years to allocate MPO Surface Transportation Project funds 

through the adoption of the 2040 Long Range Transportation Plan and FY16-19 Transportation Improvement 

Program (TIP); and 

 

WHEREAS, the Alabama Department of Transportation (ALDOT) submitted a project to install a traffic signal 

at the intersection County Road 34 and US 98 for inclusion in the FY 2016-2019 Transportation Improvement 

Program; and 

 

WHEREAS, was submitted and approved for funding through MPO Surface Transportation Funds through 

Resolution 2018-15; and 

 

WHEREAS, Resolution No. 2018-15 will be replaced to reflect updated cost, project sponsor, and local match; 

the project has an estimated total cost of $350,000 (MPO = $280,000, Local = $70,000) with an estimated local 

match of $70,000 to be provided by the City of Fairhope; now 

 

THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization Policy Board 

approves the revised and updated cost, project sponsor and local match, and approves the use of MPO Surface 

Transportation Funds to fund the installation of the traffic signal at the intersection of County Road 34 and United 

States Highway 98, and authorizes MPO staff to take all steps necessary to accommodate the allocation of funds.  

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

       ________________________   Date: _______ 

       T. Christopher Elliott, Chairperson 

 

 

ATTEST: 

 

________________________ Date: _____ 

 

 



 AGENDA ITEM 4 
ACTION – MPO AMENDMENT TO THE TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

     Baldwin County: 

• Design of Roundabout at County Road 64 and Rigsby Road and to Design the Widening 

of County Road 64 from State Route 181 to County Road 54 East 

 

Total Cost:       $260,000  

MPO:                $208,000 

Local:                $52,000 

 

 

RECOMMENDATION 

  

• BPAC recommends:  Approval 

• CAC recommends:  Approval 

• TAC recommends:  Approval 

 

 
ATTACHMENT(S) 

1. Project Submittal Form 

2. Federal Funds Sheet 

3. Resolution  

 



Date: Point of Contact:

Address:

Phone: Email:

This Project was Recommended by (check one): Citizen Working or Living within MPO Area

Advisory Committee Member Public Official Other_____________________________

Please provide the following information about the proposed project:

Project Description and Location (include termini description, if road improvement)

Reason for Proposed Project (Purpose and Need):

Project Length (if applicable):

Bicycle and Pedestrian or ADA Upgrades:

Roadway Classification (if applicable): Sponsor (i.e. Responsible Local Government &Signature):

Percent (%) Local Match: Match Source: 

Environmental Justice Issues or Concerns:

EASTERN SHORE MPO
PROJECT SUBMITTAL FORM

FOR SUBMITTING A PROPOSED PROJECT FOR INCLUSION IN THE LONG RANGE TRANSPORTATION PLAN (LRTP)
OR TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Page 1 of 3

22070 SR 59, Robertsdale AL 36567

Design of Roundabout at Austin/Rigsby Road and Widening from SR 181 to CR 54 East

 Highway Safety Improvement/Capacity Improvement

The project will meet or exceed ADA requirements

Minor and Principal Arterial

20% Baldwin County

There are no Environmental Justice issues or concerns that have been identified.

 Joey Nunnally7/20/2018

251-972-6879 jnunnally@baldwincountyal.gov



For Internal (MPO or Project Sponsor) Use Only

Scope of Work: Cost Estimate:
Preliminary Engineering:

Right-of-Way:

Utilities:

Construction:

TOTAL COST:

Project Map:

Page 2 of 3

$260,000.00



EASTERN SHORE

PROJECT NO SCOPEPROJECT DESCRIPTION FEDERAL FUNDS

URBAN AREA

9/5/2018

FEDERAL FUNDING ONLY

URBAN AREA FUNDING AVAILABILITY REPORT

Start Date Status Authorized

Page 1 of 2

100064478 ADAPTIVE SIGNAL INSTALLATION ALONG SR-42 (US-98) IN BALDWIN COUNTY (28 INTERSECTIONS) PE $256,000 12/01/2015 Authorized 10/30/2015

100064487 ADAPTIVE SIGNAL INSTALLATION ALONG SR-42 (US-98) IN BALDWIN COUNTY (28 INTERSECTIONS)CN $2,811,404 09/30/2016 Authorized 7/29/2016

100064567 FOUR SIGNS DIRECTING I-10 MOTORISTS TO THE STATE VETERANS CEMETERY CN $21,901 12/15/2015 Authorized 11/18/2015

100064569 WIDENING AND RESURFACING ON CR-13 FROM SR-104 TO CR-48 AND FROM CR-64/CR-13 ROUNDABOUT TO OTTAWA DR.PE $6,400 03/01/2016 Authorized 1/28/2016

100064571 RESURFACING SCENIC 98 FROM NELSON DRIVE TO CR-1 PE $6,400 03/01/2016 Authorized 2/16/2016

100064572 RESURFACING SCENIC 98 FROM NELSON DRIVE TO CR-1 CN $797,022 09/30/2016 Authorized 9/6/2016

100064573 INTERSECTION IMPROVEMENTS TURNING LANES ON CR-13 AT SEHOY BLVD AND LONGUE VUE BLVDPE $40,680 02/01/2016 Authorized 12/16/2015

100065307 INTERSECTION IMPROVEMENTS - TURNING LANE ON SR-104 AT HIGBEE ROAD PE $42,000 05/01/2016 Authorized 4/12/2016

100065308 INTERSECTION IMPROVEMENTS - TURNING LANE ON SR-104 AT HIGBEE ROAD CN $344,400 09/15/2016 Authorized 9/9/2016

100065663 CONSTRUCT SIDEWALK ON GAYFER ROAD EXTENSION (CR-30)  FROM BISHOP ROAD TO MEADOWBROOK DRIVEPE $17,776 11/01/2016 Authorized 9/22/2016

TOTALS FOR FISCAL YEAR 2016

Remaining Balance

Unobligated Balance $534,607

$534,607

Authorized Projects

Planned Projects

Total Project Funds

$4,343,984

$0

$4,343,984

Prior FY Carryover

FY Apportionment

Total Funds

FY Special Allocation

$3,622,856

$1,255,735

$4,878,591

$0

100061157 INTERSECTION IMPROVEMENTS - ROUNDABOUT AT CR-13 AND CR-30 CN $35,096 04/28/2017 Authorized 3/29/2017

100064570 WIDENING AND RESURFACING ON CR-13 FROM CR-48 TO SR-104 EXCEPTION AT NEW ROUNDABO CN $474,888 02/24/2017 Authorized 1/26/2017

100064574 INTERSECTION IMPROVEMENTS TURNING LANES ON CR-13 AT SEHOY BLVD AND LONGUE VUE BLVDCN $628,500 04/28/2017 Authorized 4/6/2017

100065665 CONSTRUCT SIDEWALK ON GAYFER ROAD EXTENSION (CR-30)  FROM BISHOP ROAD TO MEADOWBROOK DRIVECN $107,717 09/15/2017 Authorized 8/7/2017

100065671 ADAPTIVE SIGNAL INSTALLATION ALONG SR-42 (US-98) IN BALDWIN COUNTY (28 INTERSECTIONS) UT $312,324 01/01/2017 Authorized 12/6/2016

100066432 INTERSECTION IMPROVEMENTS TURNING LANES ON CR-13 AT SEHOY BLVD AND LONGUE VUE BLVDUT $12,854 04/01/2017 Authorized 4/6/2017

TOTALS FOR FISCAL YEAR 2017

Remaining Balance

Unobligated Balance $266,907

$266,907

Authorized Projects

Planned Projects

Total Project Funds

$1,571,378

$0

$1,571,378

Prior FY Carryover

FY Apportionment

Total Funds

FY Special Allocation

$534,607

$1,303,678

$1,838,285

$0

9/5/2018

TOTALS FOR FISCAL YEAR 2018

Remaining Balance

Unobligated Balance $1,626,884

$1,626,884

Authorized Projects

Planned Projects

Total Project Funds

$0

$0

$0

Prior FY Carryover

FY Apportionment

Total Funds

FY Special Allocation

$266,907

$1,359,977

$1,626,884

$0



EASTERN SHORE

PROJECT NO SCOPEPROJECT DESCRIPTION FEDERAL FUNDS

URBAN AREA

9/5/2018

FEDERAL FUNDING ONLY

URBAN AREA FUNDING AVAILABILITY REPORT

Start Date Status Authorized

Page 2 of 2

9/5/2018

TOTALS FOR FISCAL YEAR 2019

Remaining Balance

Unobligated Balance $2,986,861

$2,986,861

Authorized Projects

Planned Projects

Total Project Funds

$0

$0

$0

Prior FY Carryover

FY Apportionment

Total Funds

FY Special Allocation

$1,626,884

$1,359,977

$2,986,861

$0



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-04 
 

Authorizing the Use of MPO Surface Transportation Funds for the Design of a 

Roundabout at County Road 64 and Rigsby Road and to Design the Widening of County 

Road 64 from State Route 181 to County Road 54 East 
 

WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by the FAST Act, Sections 1201 and 

1202, December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, the Eastern Shore MPO has three years to allocate MPO Surface Transportation Project funds 

through the adoption of the 2040 Long Range Transportation Plan and FY16-19 Transportation Improvement 

Program (TIP); and 

 

WHEREAS, the Baldwin County Commission has submitted a project to design a roundabout at County Road 

64 and Rigsby Road and to design the widening of County Road 64 from State Route 181 to County Road 54 

East for inclusion in the FY 2016-2019 Transportation Improvement Program; and 

 

WHEREAS, the roundabout at the intersection of County Road 64 and Rigsby Road and the widening of County 

Road 64 from State Route 181 to County Road (ALDOT Project Number: PE, CN) has been submitted for funding 

through MPO Surface Transportation Funds which require a twenty percent (20%) local match; and 

 

WHEREAS, the project has an estimated design total cost of $260,000 (MPO = $208,000, Local = $52,000) with 

the Baldwin County Commission providing the local 20% match; now 

 

THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization Policy Board 

approves the use of MPO Surface Transportation Funds to fund the design of a roundabout at the intersection of 

County Road 64 and Rigsby Road and to design the widening of County Road 64 from State Route 181 to County 

Road 54 East, and authorizes MPO staff to take all steps necessary to accommodate the allocation of funds.  

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

 

       ________________________   Date: _______ 

       T. Christopher Elliott, Chairperson 

 

 

ATTEST: 

 

________________________ Date: _____ 

 

 



 AGENDA ITEM 5 
ACTION – ADOPTING ALDOT STATEWIDE PERFORMANCE MEASURE TARGETS 

BRIDGE AND PAVEMENT PERFORMANCE MEASURES (PM2) 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

 The Fixing Americas Surface Transportation Act (FAST Act) requires that MPO Transportation Plans, 

Transportation Improvement Program (TIP) and Long Range Transportation Plan (LRTP) include 

Performance Management Measures and Targets for urbanized areas.  

 

MPO staff recommends the Policy Board adopt the statewide Bridge and Pavement Performance 

Measure Targets. 
 

 

 
 

 

 

 

 

 

 

 

 

RECOMMENDATION 

 

• BPAC recommends:  Approval 

• CAC recommends:  Approval 

• TAC recommends:  Approval with the reservation to revisit item within two years. This would allow 

time to perform a county-wide study to adopt our own pavement and bridge measurements.  

ATTACHMENT(S) 

1.) Resolution 

 



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-05 

Adoption of Alabama Statewide Bridge and Pavement 

 Performance Measurement (PM2) Targets 

  
WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the 

organization designated by the Governor of the State of Alabama as being responsible, together 

with the State of Alabama, for implementing the applicable provisions of 23 USC 134 and 135 

(amended by the FAST Act, Sections 1201 and 1202, December 2015); 42 USC 2000d-1, 7401; 

23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, federal regulations require that the Metropolitan Transportation Plans and 

Transportation Improvement Programs include Bridge and Pavement Performance Measurement 

(PM2) Targets for urbanized areas and; 

 

WHEREAS, MPO staff, in coordination with the Federal Highway Administration, Federal Transit 

Administration, and the Alabama Department of Transportation has reviewed the requirement to adopt 

these Bridge and Pavement Performance Measurement (PM2) Targets for use in the transportation 

process as required by 23 CFR 490.105; 

 

WHEREAS, MPO staff recommends the Eastern Shore MPO support and adopt the statewide Bridge and 

Pavement Performance Measurement (PM2) Targets approved by the Alabama Department of 

Transportation as follows: 

 

• PM2 Measure: % of NHS bridges by deck area classified as in good condition 

o Percentage of good condition bridge deck area for 2017:  28.4 % 

o Explanation of Condition Grade: The condition grade is based on the National 

Bridge Inventory (NBI) condition ratings for Bridge Deck, Bridge Superstructure, 

Bridge Substructure, and Culvert. 

▪ 2-year Performance Target:  No less than 27 % (2019) 

▪ 4-year Performance Target:  No less than 27 % (2021) 

 

• PM2 Measure: % of NHS bridges by deck area classified as in poor condition 

o Percentage of poor condition bridge deck area for 2017:  2.0 % 

o Explanation of Condition Grade: The condition grade is based on the National 

Bridge Inventory (NBI) condition ratings for Bridge Deck, Bridge Superstructure, 

Bridge Substructure, and Culvert. 

▪ 2-year Performance Target:  No greater than 3 % (2019) 

▪ 4-year Performance Target:  No greater than 3 % (2021) 

 

• PM2 Measure: % of Interstate pavement in good condition 

o ALDOT’s Internal Pavement Condition Rating Score for 2017: 76.98 % 



o Explanation of Pavement Condition: Starting in January of 2018, ALDOT will start 

collecting the following metrics for pavement; Internal Roughness Index (IRI), 

rutting, cracking %, and faulting. Once this data has been evaluated, the pavement 

will be placed in either good, fair, or poor condition.  

▪ 4-year Performance Target:  Greater than 50 % (2021) 

 

• PM2 Measure: % of Interstate pavement in poor condition 

o ALDOT’s Internal Pavement Condition Rating Score for 2017: 8.33 % 

o Explanation of Pavement Condition: Starting in January of 2018, ALDOT will start 

collecting the following metrics for pavement; Internal Roughness Index (IRI), 

rutting, cracking %, and faulting. Once this data has been evaluated, the pavement 

will be placed in either good, fair, or poor condition.  

▪ 4-year Performance Target:  Less than 5 % (2021) 

 

• PM2 Measure: % of non-Interstate NHS pavement in good condition 

o ALDOT’s Internal Pavement Condition Rating Score for 2017: 66.23 % 

o Explanation of Pavement Condition: Starting in January of 2018, ALDOT will start 

collecting the following metrics for pavement; Internal Roughness Index (IRI), 

rutting, cracking %, and faulting. Once this data has been evaluated, the pavement 

will be placed in either good, fair, or poor condition. 

▪ 2-year Performance Target:  Greater than 40 % (2019) 

▪ 4-year Performance Target:  Greater than 40 % (2021) 

 

• PM2 Measure: % of non-Interstate NHS pavement in poor condition 

o ALDOT’s Internal Pavement Condition Rating Score for 2017: 12.57 % 

o Explanation of Pavement Condition: Starting in January of 2018, ALDOT will start 

collecting the following metrics for pavement; Internal Roughness Index (IRI), 

rutting, cracking %, and faulting. Once this data has been evaluated, the pavement 

will be placed in either good, fair, or poor condition. 

▪ 2-year Performance Target:  Less than 5 % (2019) 

▪ 4-year Performance Target:  Less than 5 % (2021) 

 

NOW, THEREFORE, BE IT RESOLVED that the Eastern Shore MPO Policy Board concurs 

with the recommendation of MPO staff and here by adopts and agrees to support the Statewide 

Bridge and Pavement Performance Measurement (PM2) Measures and Targets as approved by the 

ALDOT. 

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the 

Eastern Shore Metropolitan Planning Organization Policy Board. 

 

 

 



 

________________________________     Date: _______ 

     T. Christopher Elliott, Chairperson 

 

 

 

 

ATTEST: 

 

________________________ Date: _______ 



AGENDA ITEM 6 
ACTION – RESOLUTIONS OF APPRECIATION 

 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

MPO staff has prepared Resolutions recognizing and thanking Commissioner Chris Elliott and 

Commissioner Tucker Dorsey for their contribution and participation on the Eastern Shore MPO 

Policy Board.  

 

Commissioner Chris Elliott has served on the ESMPO since 2014, and has served as Chairman 

of the Policy Board since 2016.  

 

Commissioner Tucker Dorsey has served on the ESMPO since its inception in 2012.   

 

 

 

 

 

 

 

 

 
 

RECOMMENDATION 

 

• BPAC recommends:  Approval  

• CAC recommends:  Approval 

• TAC recommends:  Approval 

 

ATTACHMENT(S) 

1.) Resolution for Commissioner T. Christopher Elliott  

2.) Resolution for Commissioner Tucker Dorsey  

 

 



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-06 

Recognizing Commissioner T. Christopher Elliott  

for His Contribution to the Eastern Shore Metropolitan Planning Organization 

 
WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by the FAST Act, Sections 1201 and 

1202, December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, Eastern Shore MPO Bylaws specify the Baldwin County Commissioner, District 2 as a member of 

the Policy Board; and 

 

WHEREAS, Commissioner Chris Elliott has served in this capacity and represented Baldwin County on the 

Policy Board since 2014, and has served as Chairman of the Policy Board since 2016; and 

 

WHEREAS, Commissioner Chris Elliott has contributed greatly to the Eastern Shore MPO in his capacity as 

Chairperson through time and dedication to projects and overall functioning of the Eastern Shore MPO; now  

 

THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization, recognizes 

Commissioner Chris Elliott for his contributions to the Eastern Shore and Baldwin County through his work on 

the Eastern Shore MPO Policy Board. 

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

 

________________________________     Date: _______ 

     Dane Haygood, Vice-Chairperson 

 

 

 

 

ATTEST: 

 

________________________ Date: _______ 



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-07 

Recognizing Commissioner Tucker Dorsey  

for His Contribution to the Eastern Shore Metropolitan Planning Organization 

 
WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by the FAST Act, Sections 1201 and 

1202, December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, Eastern Shore MPO Bylaws specify the Baldwin County Commissioner, District 3 as a member of 

the Policy Board; and 

 

WHEREAS, Commissioner Tucker Dorsey has served in this capacity and represented Baldwin County on the 

Policy Board since its inception in 2012; and 

 

WHEREAS, Commissioner Tucker Dorsey has contributed greatly to the Eastern Shore MPO in his capacity as 

a board member through time and dedication to projects and overall functioning of the Eastern Shore MPO; now  

 

THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization, recognizes 

Commissioner Tucker Dorsey for his contributions to the Eastern Shore and Baldwin County through his work 

on the Eastern Shore MPO Policy Board. 

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

 

________________________________     Date: _______ 

     T. Christopher Elliott, Chairperson 

 

 

 

ATTEST: 

 

________________________ Date: _______ 



AGENDA ITEM 7 
ACTION – AUTHORIZATION OF ESMPO COORDINATORS PAY INCREASE 

 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

The ESMPO Coordinator’s current salary is well below national and state standards/averages.  A 

10% salary increase has been requested by the Coordinator’s supervisor, and was approved by 

the Baldwin County Commission in its FY 2019 budget.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

RECOMMENDATION 

 

• BPAC recommends: Approval 

• CAC recommends:  Approval 

• TAC recommends:  Approval 

 

ATTACHMENT(S) 

1.) Resolution  

 

 

 

 



EASTERN SHORE METROPOLITAN PLANNING ORGANIZATION 
 

RESOLUTION NO.     2019-08 

Authorization of the ESMPO Coordinator’s Pay Increase 

 
WHEREAS, the Eastern Shore Metropolitan Planning Organization (MPO) is the organization designated 

by the Governor of the State of Alabama as being responsible, together with the State of Alabama, for 

implementing the applicable provisions of 23 USC 134 and 135 (amended by the FAST Act, Sections 1201 and 

1202, December 2015); 42 USC 2000d-1, 7401; 23 CFR 450 and 500; 40 CFR 51 and 93; and 

 

WHEREAS, the ESMPO Coordinator’s salary is below the standard average for the job duties performed 

amongst other Metropolitan Planning Organization Coordinators within the state of Alabama, managing the same 

urban populations; now 

 

THEREFORE, BE IT RESOLVED that the Eastern Shore Metropolitan Planning Organization authorizes the 

ESMPO Coordinator’s, Sarah Hart Sislak, salary increase of 10%. 

 

The foregoing resolution was adopted and approved on the 24th day of October 2018, by the Eastern Shore 

Metropolitan Planning Organization Policy Board. 

 

 

 

 

________________________________     Date: _______ 

     T. Christopher Elliott, Chairperson 

 

 

 

ATTEST: 

 

________________________ Date: _______ 



 AGENDA ITEM 8 
INFORMATIONAL - PUBLIC TRANSIT PLAN PRESENTATION  

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

Eastern Shore MPO Staff will present a Draft version of the Public Transit Plan.   

 

Staff is seeking input on the Draft version.  A Final version will be presented in January. 

RECOMMENDATION 

  

       N/A 

 

 

 

ATTACHMENT(S) 

      N/A 

 



 AGENDA ITEM 9 
INFORMATIONAL – MPO COORDINATOR’S REPORT 

 

Eastern Shore MPO 
AGENDA ACTION FORM 

 

Policy Board Work Session – October 10, 2018 

Bicycle and Pedestrian Advisory Committee – October 16, 2018 

Citizens Advisory Committee – October 16, 2018 

Technical Advisory Committee – October 17, 2018 

Policy Board – October 24, 2018 

 

SUMMARY 

 

• Project Update 

o Adaptive Signal  

o Public Transit Projects – Fairhope, Spanish Fort, Daphne 

o SR 181 Widening  

o US 31  

o SR 181 and I-10, Diverging Diamond  

o FY19 TAP Grant Awards 

• 2019 ATPA Conference – Sponsorship Interest 

• HSIP Projects 

• State TSMO Plan 

• Traffic Incident Management Initiative 

• Mobile River Bridge Update  

• Letter of Appreciation to Mrs. Jennifer Fidler 

• Planning and Development Update (J. Fidler) 

 

RECOMMENDATION 

  

    N/A 

 

 

ATTACHMENT(S) 

  

1.) Letter of Appreciation to Mrs. Jennifer Fidler 

 

 



 
 

EASTERN SHORE MPO 

BALDWIN COUNTY SATELLITE COURTHOUSE 
1100 FAIRHOPE AVENUE 

FAIRHOPE, ALABAMA  36532 
TELEPHONE:  (251) 990-4640 

FAX: 251-580-2590 

WWW.EASTERNSHOREMPO.ORG 
 

 

 
October 24, 2018 

 

 

Mrs. Jennifer Fidler 

20091 Bohemian Hall Road 

Silverhill, AL 36576 

 

 

RE: Letter of Appreciation for service as the Metropolitan Planning Organization Technician 

 

 

Dear Mrs. Fidler: 

 

 Please accept this letter as an expression of our appreciation for your involvement with the 

Eastern Shore Metropolitan Planning Organization (ESMPO) as the technician. 

 

 We wish you the best of luck in future endeavors following your retirement from the 

Baldwin County Commission.  Once again, we appreciate your participation with the Eastern 

Shore MPO and we thank you for the time served.  

 

 

 

  

 

 Sincerely, 

 

 

 

 

 T. Christopher Elliott  

 Policy Board Chairperson 
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