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Ronald J. Cink, County Administrator



Baldwin County Commission Work 

Session

November 14, 2018Meeting Agenda

      All supporting documentation for the agenda can be viewed in the File ID link of each 

      item.  Revisions to agenda items or supporting documentation made after the 

      initial publication are denoted by an asterisk.

WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE

      Welcome by Charles F. Gruber, Chairman

      Invocation

      Pledge of Allegiance

A ELECTED OFFICIALS

A1 19-0204Baldwin County Sheriff’s Office Equitable Sharing Agreement, Certification 

Report for the Department of Justice and the Department of Treasury for 

Fiscal Year 2017-2018 

B BUDGET/PURCHASING

B1 19-0187Competitive Bid #WG18-35 - Renovations of the Restrooms in the Baldwin 

County Satellite Courthouse Located in Foley, Alabama for the Baldwin 

County Commission

B2 19-0197Competitive Bid #WG18-39A - Annual Rental of Portable Toilets for the 

Baldwin County Commission

B3 19-0163Competitive Bid #WG18-42 - Provision of Fire Protection Services 

(Extinguishers) for the Baldwin County Commission

B4 19-0160Competitive Bid #WG18-43 - Provision of Rental of Solar Powered 

Portable Message Signs for the Baldwin County Commission 

B5 19-0166Competitive Bid #WG18-44 - On-call Fiber Optic Installation and Repair 

Services for the Baldwin County Commission

B6 19-0195Competitive Bid #WG19-01 - Annual Generator Preventive Maintenance 

Services for the Baldwin County Commission

B7 19-0202Fiscal Year 2019 Budget Amendment - Commission Vehicle and Vehicle 

Related Changes

B8 19-0173Amendment to Memorandum of Agreement with North Baldwin Utilities for 

Grant Support Services for the Baldwin County Commission

B9 19-0193Architectural Services for the Baldwin County Courthouse Courtroom No. 7 

Remodel Located in Bay Minette for the Baldwin County Commission
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B10 19-0172Rental of One (1) Copy Machine for the Baldwin County Solid Waste 

Administration Department Located in Summerdale, Alabama

C HIGHWAY

C1 19-0185Baldwin Beach Express/I-10 Interchange Lighting Project

C2 19-0207Crosswalk Striping for the Baldwin County Sheriff’s Office and Bay Minette 

Police Department

D FINANCE AND ACCOUNTING

D1 19-0123Write-off of Non-Sufficient Funds (NSF) Checks

E ENVIRONMENTAL MANAGEMENT  (SOLID WASTE)

E1 19-0188Baldwin County Solid Waste Uncollectible Residential Accounts

F BUILDING INSPECTION

G PLANNING AND ZONING

G1 19-0205Case No. Z-18041 - Dorgan Property Rezoning

G2 19-0206Case No. Z-18044 - DCF, LLC Property Rezoning

G3 19-0208Case No. Z-18046 - The Reserve at Daphne Planned Residential 

Development (PRD) Site Plan

H BALDWIN REGIONAL AREA TRANSIT SYSTEM (BRATS)

I COMMUNICATIONS/INFORMATION SYSTEMS (CIS)

J ARCHIVES AND HISTORY

J1 19-0196Professional Services Contract for One (1) Historical Painting on the War of 

1812 Battle at Fort Bowyer

J2 19-0210AL 200 Baldwin County Bicentennial Steering Committee - Request for Use 

of the Baldwin County Coliseum for the Making Alabama: A Bicentennial 

Traveling Exhibit

J3 19-0194AL 200 Bicentennial and Archives and History Promotional Items  

K BUILDING MAINTENANCE

L COUNCIL ON AGING

M EMERGENCY MANAGEMENT AGENCY (EMA)
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M1 19-0118Fiscal Year 2019 Joint Funding Agreement between the Baldwin County 

Commission and the U. S. Geological Survey

N JUVENILE DETENTION

N1 19-0174Memorandum of Agreement between Baldwin County Commission 

(Juvenile Detention Center) and the Alabama State Department of 

Education - Allocation to Provide Educational Services to Students   

O PERSONNEL

O1 19-0201Appointment of an Interim Personnel Director

P ANIMAL CONTROL

Q ADMINISTRATION

Q1 19-0184Presentation on Paddle the Gulf Initiative 

R ADDENDA

R1 19-0157Loan Agreement Between the City of Bay Minette and Baldwin County 

Commission for the Use of a Certain City-owned Trailer

R2 19-0215Department of Youth Services (DYS) Part 1 and Part 2 Grant/Subsidy 

Agreement Fiscal Year 2018-2019

S PUBLIC COMMENT

T PRESS QUESTIONS

U COMMISSIONER COMMENTS

V ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 19-0204, Version: 1 Item #: A1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Huey Hoss Mack, Sheriff of Baldwin County
Submitted by: Connie Dudgeon, Director of Finance, BCSO
______________________________________________________________________

ITEM TITLE
Baldwin County Sheriff’s Office Equitable Sharing Agreement, Certification Report for the Department
of Justice and the Department of Treasury for Fiscal Year 2017-2018

STAFF RECOMMENDATION
1. Approve the Baldwin County Sheriff’s Office to submit the Equitable Sharing Agreement and

Certification Report for Fiscal Year 2017-2018, to the U.S. Department of Justice, detailing the
funds received and spent by the Baldwin County Sheriff’s Office from federal forfeited cash
and property from cases that the Baldwin County Sheriff’s Office has participated in during
Fiscal Year 2017-2018; and

2. Authorize Connie Dudgeon, Director of Finance for the Baldwin County Sheriff’s Office, to
upload the Agreement to the Department of Justice thru their eShare portal.

BACKGROUND INFORMATION

Previous Commission action/date:  11/21/2017

Background:  The Baldwin County Sheriff’s Office participates in the Federal Equitable Sharing
Program with the Department of Justice and the Department of Treasury.  The Baldwin County
Sheriff’s Office receives forfeited cash and property from federal cases that the Baldwin County
Sheriff’s Office participates in.   An annual report is required to be submitted within sixty (60) days of
the fiscal year end to the Department of Justice and Department of Treasury showing the amount of
funds the Baldwin County Sheriff’s Office received during the fiscal year and how those funds were
used.  The Office of Examiners of Public Accounts audits the fund account each year.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A
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File #: 19-0204, Version: 1 Item #: A1

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administrative Staff and BCSO Finance Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administrative Staff:  Send executed Agreement to Connie Dudgeon at BCSO

BCSO - Mrs. Dudgeon will upload the Agreement to the Department of Justice and will provide the
Baldwin County Commission verification for their records that the Agreement was uploaded and
accepted by the Department of Justice.

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 11/8/2018Page 2 of 2
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Baldwin County Commission

Agenda Action Form

File #: 19-0187, Version: 1 Item #: B1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director; Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-35 - Renovations of the Restrooms in the Baldwin County Satellite
Courthouse Located in Foley, Alabama for the Baldwin County Commission

STAFF RECOMMENDATION
Approve attached Change Order #2 in the amount of $746.92 with Highland Wake Construction,
LLC, for the Renovations of the Restrooms in the Baldwin County Satellite Courthouse located in
Foley, Alabama, and authorize the Chairman to execute the Change Order.

BACKGROUND INFORMATION

Previous Commission action/date:
11/06/2018 meeting:  Approved Change Order #1 in the amount of $5,544.00 with Highland Wake
Construction, LLC, for the Renovations of the Restrooms in the Baldwin County Satellite Courthouse
located in Foley, Alabama, and authorized the Chairman to execute the Change Order.

08/21/2018 meeting:  Awarded Bid #WG18-35 - Renovations of the Restrooms in the Baldwin
County Satellite Courthouse located in Foley, Alabama to the lowest bidder, Highland Wake
Construction, LLC, in the bid amount of $110,697.23; Completion Time: 105 Calendar Days; and
authorize the Chairman to execute the Contract.

07/03/2018 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the renovations of the restrooms located in the Foley Satellite Courthouse; and
2) Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

Background:  The Building Facilities Coordinator, Junius Long is submitting for Commission
approval, Change Order #2 in the amount of $746.92 to install a water isolation valve in the women’s
restrooms in Adult Probation area and to disconnect one of the two water heaters and install a point
of use water heater in the Commission office restroom. The original construction cost is $110,697.23
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File #: 19-0187, Version: 1 Item #: B1

including Change Order #1 and #2 the new cost will be $116,988.15.

FINANCIAL IMPACT

Total cost of recommendation:  $746.92

Budget line item(s) to be used:  51995.5231

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor and Sign Change Order

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0197, Version: 1 Item #: B2

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director; Madison Steele, Horticulturist
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-39A - Annual Rental of Portable Toilets for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid for the Annual Rental of Portable Toilets to A & M Portables, Inc., as per the attached
Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
10/16/2018 meeting:  1) Approved the Purchasing Director to re-bid for the Annual Rental of Portable
Toilets; and 2) Authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

09/04/2018 meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Public Toilets; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on November 5, 2018, at 2:30
P.M.  One (1) bid was received.  Recommend the Commission award the bid to A & M Portables, Inc.,
per the attached Award Listing.

FINANCIAL IMPACT

Total cost of recommendation:  Estimated $53,000.00 per year

Budget line item(s) to be used:  Various Department Budgets
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File #: 19-0197, Version: 1 Item #: B2

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidder

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG18‐39A ‐ Award Listing

Annual Rental of Portable Toilets
Effective Date: November 20, 2018 through November 20, 2019

BIDDER: A & M Portables, Inc.

Price Per Unit/Week $18.75

(Including Servicing and Cleaning)

Handicap/Price per Unit/Week $28.75

(Including Servicing and Cleaning)

Per Per Unit for Additional Cleaning/Per Week $18.00

(If required) Monday thru Friday only

Exceptions:  The price per unit/week (including servicing & cleaning) for

regular toilet unit and handicap toilet units are for long term units and stay

onsite regularly.  The price per unit for additionals cleaning/per week only

covers additional services Monday thru Friday only.  If additional cleaning on

a Saturday or Sunday it will be $25.00 per unit per service for eithe regular

or handicap toilets.  Hand Sanitizer added to any unit (regular or handicap)

will be $25.00 per unit.  If Hand Sanitizer is added to any unit that will be on

a regular service/cleaning schedule the $25.00 will be charged every 28 days.

*Units needed for weekends and events that require delivery and pickup 

only will be $85.00 per regular unit and $115.00 per handicap unit.



Baldwin County Commission

Agenda Action Form

File #: 19-0163, Version: 1 Item #: B3

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-42 - Provision of Fire Protection Services (Extinguishers) for the Baldwin
County Commission

STAFF RECOMMENDATION
Award the bid to the lowest bidder, Southern Fire & Safety, Inc., for the Provision of Fire Protection
Services (Extinguishers) as per the attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
10/02/2018 meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Fire Protection Services (Extinguishers); 2) Further, authorized
the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on October 24, 2018, at 11:00
A.M. Three (3) bids were received. Recommend the Commission award the bid to the lowest bidder,
who met all the specifications, Southern Fire & Safety, Inc., as per the attached Award Listing. Bid
Tabulation attached:

FINANCIAL IMPACT

Total cost of recommendation:  Estimated $20,000.00

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 19-0163, Version: 1 Item #: B3

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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Competitive Bid #WG18-42 Award Listing
Fire Extinguisher Service 
Effective Date: 11/20/2018 through 11/20/2020
Inspection Site Southern Fire &

Safety Inc.
Cost Per Visit

 
Baldwin County Courthouse $45.00
Baldwin County Administration Bldg $45.00
Baldwin County Annex Building $45.00
Baldwin County Annex II Building $45.00
Baldwin County Annex III Building $45.00
Baldwin County Annex IV Building $45.00
Baldwin County Annex V Building $45.00
Baldwin County  Board of Education (2 bldgs) $45.00
Baldwin County Sheriff Office Bldg $45.00
Baldwin County Correctional Center - Monthly $150.00
Baldwin County Sheriff's Maintenace Shop $45.00
Baldwin County Sheriff's Garage $45.00
Baldwin County Annex VI Building $45.00
Probate Office Building $45.00
Baldwin County Archives Building $45.00
Symbol Health Clinic Building $45.00
Byrne Street Building $45.00
Council on Aging North $45.00
Building Maintenance Bldg. $45.00
Bay Minette Hwy Dept. $45.00
Juvenile Detention Center $45.00
Baldwin Co. Transfer Station $45.00
Mill Creek (Sheriff's) Training Facility $45.00
Baldwin County Level II Shelter $45.00
Baldwin County District Attorney's Office $45.00
BRATS Annex Bldg. $45.00
Baldwin County Legislative Delegation Bldg. $45.00
Baldwin County Shierff's Support Services $45.00
Baldwin County Community Corrections $45.00
Bicentennial Park (All Buildings) $45.00
Baldwin County Megasite Pavillion $45.00
Voting Machine Building (behind BM Hwy) $45.00
Ellisville Community Center (Loxley) $45.00
McBride C & D Landfill $45.00
BRATS - Robertsdale $45.00
Robertsdale Sheriff's Office $45.00
Emergency Mgmt (Rdale - 2 Bldgs) $45.00
Robertsdale Central Annex $45.00
Robertsdale Central Annex II $45.00
Coroner's Office $45.00
Robertsdale Sheriff Storage Facility $45.00
Robertsdale Sheriff's Garage $45.00
Robertsdale Ft. Jones, $45.00
Health Department (Gilbert Drive) $45.00
Robertsdale Coliseum & Fairgrounds $45.00
Sheriff metal Storage Building $45.00
Symbol Health Clinic Building $45.00
Eastfork Inert Landfill $45.00
Fairhope Courthouse $45.00
 Court Referral Office - 20555 Bishop Road $45.00
Fairhope BRATS HUB 20531 Bishop Rd $45.00
Fairhope BRATS Hub 918 Fairhope Ave. $45.00
Silverhill Hwy Dept. (All Bldgs) $45.00
Silverhill Hwy Construction Bldg $45.00
Magnolia Landfill (All Buildings) $45.00
Animal Shelter $45.00
Foley Courthouse $45.00
Foley Maintenace Shop North Juniper St. $45.00



Competitive Bid #WG18-42 Award Listing
Fire Extinguisher Service 
Effective Date: 11/20/2018 through 11/20/2020
Inspection Site Southern Fire &

Safety Inc.
Cost Per Visit
Foley Building Maintenance Building 201 Section S $45.00
Foley Highway (New Site) $45.00

TOTAL $2,805.00

Protable Fire Extinguishers  Wheeled Units

Inspection Cost Per Year
2.5 lb ABC $3.50
2.5 lb ABC 6-Yr $12.00
5 lb ABC $3.50
5 lb ABC 6-yr $24.00
10 lb ABC $3.50
10 lb ABC - 6yr $34.00
20 lb ABC $3.50
20lb 6 yr $42.00
K Type $3.50

Cost P/Charge Extinguisher Units:
2.5 lb ABC $12.00
2.5 lb ABC 6-Yr $12.00
5 lb ABC $24.00
5 lb ABC 6-yr $24.00
10 lb ABC $34.00
10 lb ABC - 6yr $34.00
20 lb ABC $42.00
20lb 6 yr $42.00
K Type $69.00
2.5 lb. BC $14.00
5 lb BC $14.00
5 lb Co2 $12.00
10 lb BC $35.00
20 lb BC $52.00
10 lb Co2     $14.00
15 lb Co2     $15.00
20 lb Co2    $16.00
50 lb Co2    $28.00
50lb ABC $135.00
150 lb ABC $350.00
2.5 gallon K  $150.00
6 liter K Class    $69.00
50lb Wheel Unit $160.00
150 lb Wheel Unit $370.00
11 lb Halotron                     $345.00

Cost of Purchasing New Units:
2.5 lb ABC w/ Vehicle Bracket                    $28.50
5 lb ABC w/Wall Hanger                              $39.00
10 lb ABC w/Wall Hanger                            $63.00
20 lb ABC w/Wall Hanger                            $115.00
50 lb ABC Wheel Unit        $1,100.00
125 lb ABC Wheel Unit    $1,600.00
150 lb BC Wheel Unit      $2,400.00
5 lb Co2 w/Wall Hanger                             $132.00
10 lb Co2 w/Wall Hanger                           $172.00
15 lb Co2 w/Wall Hanger                           $215.00
20 lb Co2 w/Wall Hanger                           $268.00



Competitive Bid #WG18-42 Award Listing
Fire Extinguisher Service 
Effective Date: 11/20/2018 through 11/20/2020
Inspection Site Southern Fire &

Safety Inc.
Cost Per Visit
50 lb Co2 Wheel Unit      $1,425.00
100 lb Co @ Wheel Unit  $2,330.00
2.5 lb Halotron w/Vehicle Bracket                $98.50
5 lb Halotron w/ Wall Hanger                     $158.00
11 lb Halotron w/Wall Hanger                    $320.00
15.5 Halotran w/Wall Hanger                     $405.00
6 liter K-Class w/Wall Hanger                     $159.00
2.5 gal K-Class w/Wall Hanger                   $182.00
2.5 Gallon Water $108.00

 
4.75 Clean Guard $210.00
9lb Clean Guard $408.00
13lb Clean Guard $679.00

 
NOTES:

Southern Fire & Safety:
States it would be $3.50 charge per extinguisher or the amount listed o
Corrections center has approximately 120 fire extinguisher so the mont

Danny Varden
Sales Manager
251-679-0864



Competitive Bid #WG18-42 Bid Tabulation
Fire Extinguisher Service 

Inspection Site Blackwater Southern Fire & R. Carter &
Technologies Safety Inc. Associates

Cost Per Visit
  

Baldwin County Courthouse $200.00 $45.00 $50.00
Baldwin County Administration Bldg $200.00 $45.00 $50.00
Baldwin County Annex Building $200.00 $45.00 $50.00
Baldwin County Annex II Building $200.00 $45.00 $50.00
Baldwin County Annex III Building $200.00 $45.00 $50.00
Baldwin County Annex IV Building $200.00 $45.00 $50.00
Baldwin County Annex V Building $200.00 $45.00 $70.00
Baldwin County  Board of Education (2 bldgs) $200.00 $45.00 $100.00
Baldwin County Sheriff Office Bldg $200.00 $45.00 $50.00
Baldwin County Correctional Center - Monthly $200.00 $150.00 $1,300.00
Baldwin County Sheriff's Maintenace Shop $200.00 $45.00 $50.00
Baldwin County Sheriff's Garage $200.00 $45.00 $50.00
Baldwin County Annex VI Building $200.00 $45.00 $50.00
Probate Office Building $200.00 $45.00 $50.00
Baldwin County Archives Building $200.00 $45.00 $50.00
Symbol Health Clinic Building $200.00 $45.00 $50.00
Byrne Street Building $200.00 $45.00 $50.00
Council on Aging North $200.00 $45.00 $50.00
Building Maintenance Bldg. $200.00 $45.00 $50.00
Bay Minette Hwy Dept. $200.00 $45.00 $50.00
Juvenile Detention Center $200.00 $45.00 $50.00
Baldwin Co. Transfer Station $200.00 $45.00 $50.00
Mill Creek (Sheriff's) Training Facility $200.00 $45.00 $50.00
Baldwin County Level II Shelter $200.00 $45.00 $50.00
Baldwin County District Attorney's Office $200.00 $45.00 $50.00
BRATS Annex Bldg. $200.00 $45.00 $50.00
Baldwin County Legislative Delegation Bldg. $200.00 $45.00 $125.00
Baldwin County Shierff's Support Services $200.00 $45.00 $50.00
Baldwin County Community Corrections $200.00 $45.00 $50.00
Bicentennial Park (All Buildings) $200.00 $45.00 $100.00
Baldwin County Megasite Pavillion $200.00 $45.00 $50.00
Voting Machine Building (behind BM Hwy) $200.00 $45.00 $50.00
Ellisville Community Center (Loxley) $200.00 $45.00 $50.00
McBride C & D Landfill $200.00 $45.00 $50.00
BRATS - Robertsdale $200.00 $45.00 $50.00
Robertsdale Sheriff's Office $200.00 $45.00 $50.00
Emergency Mgmt (Rdale - 2 Bldgs) $200.00 $45.00 $100.00
Robertsdale Central Annex $200.00 $45.00 $50.00
Robertsdale Central Annex II $200.00 $45.00 $125.00
Coroner's Office $200.00 $45.00 $50.00
Robertsdale Sheriff Storage Facility $200.00 $45.00 $50.00
Robertsdale Sheriff's Garage $200.00 $45.00 $50.00
Robertsdale Ft. Jones, $200.00 $45.00 $50.00
Health Department (Gilbert Drive) $200.00 $45.00 $50.00
Robertsdale Coliseum & Fairgrounds $200.00 $45.00 $50.00
Sheriff metal Storage Building $200.00 $45.00 $50.00
Symbol Health Clinic Building $200.00 $45.00 $50.00
Eastfork Inert Landfill $200.00 $45.00 $50.00
Fairhope Courthouse $200.00 $45.00 $50.00
 Court Referral Office - 20555 Bishop Road $200.00 $45.00 $50.00
Fairhope BRATS HUB 20531 Bishop Rd $200.00 $45.00 $50.00
Fairhope BRATS Hub 918 Fairhope Ave. $200.00 $45.00 $50.00
Silverhill Hwy Dept. (All Bldgs) $200.00 $45.00 $100.00
Silverhill Hwy Construction Bldg $200.00 $45.00 $50.00
Magnolia Landfill (All Buildings) $200.00 $45.00 $100.00
Animal Shelter $200.00 $45.00 $50.00
Foley Courthouse $200.00 $45.00 $50.00
Foley Maintenace Shop North Juniper St. $200.00 $45.00 $50.00



Competitive Bid #WG18-42 Bid Tabulation
Fire Extinguisher Service 

Inspection Site Blackwater Southern Fire & R. Carter &
Technologies Safety Inc. Associates

Cost Per Visit
Foley Building Maintenance Building 201 Section S $200.00 $45.00 $50.00
Foley Highway (New Site) $200.00 $45.00 $50.00

TOTAL $12,000.00 $2,805.00 $4,670.00

Protable Fire Extinguishers  Wheeled Units  

Inspection Cost Per Year
2.5 lb ABC $4.00 $3.50 $5.00
2.5 lb ABC 6-Yr $4.00 $12.00 $19.75
5 lb ABC $4.00 $3.50 $5.00
5 lb ABC 6-yr $4.00 $24.00 $24.75
10 lb ABC $4.00 $3.50 $5.00
10 lb ABC - 6yr $4.00 $34.00 $34.75
20 lb ABC $4.00 $3.50 $5.00
20lb 6 yr $4.00 $42.00 $55.75
K Type $4.00 $3.50 $5.00

Cost P/Charge Extinguisher Units:
2.5 lb ABC $13.95 $12.00 $19.75
2.5 lb ABC 6-Yr $21.95 $12.00 $19.75
5 lb ABC $22.95 $24.00 $24.75
5 lb ABC 6-yr $28.95 $24.00 $24.75
10 lb ABC $28.95 $34.00 $34.75
10 lb ABC - 6yr $38.95 $34.00 $34.75
20 lb ABC $37.95 $42.00 $55.75
20lb 6 yr $48.95 $42.00 $55.75 6 liter
K Type $95.00 $69.00 $92.00
2.5 lb. BC $13.95 $14.00 $19.75
5 lb BC $22.95 $14.00 $24.75
5 lb Co2 $35.00 $12.00 $14.00
10 lb BC $28.95 $35.00 $34.75
20 lb BC $37.95 $52.00 $55.75
10 lb Co2     $40.00 $14.00 $16.00
15 lb Co2     $45.00 $15.00 $18.00
20 lb Co2    $50.00 $16.00 $21.00
50 lb Co2    $100.00 $28.00 $32.00
50lb ABC $80.00 $135.00 $185.00
150 lb ABC $200.00 $350.00 $300.00
2.5 gallon K  $95.00 $150.00 $180.00
6 liter K Class    $95.00 $69.00 $92.00
50lb Wheel Unit $150.00 $160.00 $185.00
150 lb Wheel Unit $200.00 $370.00 $300.00
11 lb Halotron                     $385.00 $345.00 cost +20%

Cost of Purchasing New Units:
2.5 lb ABC w/ Vehicle Bracket                    $26.95 $28.50 $31.50
5 lb ABC w/Wall Hanger                              $32.00 $39.00 $40.00
10 lb ABC w/Wall Hanger                            $65.00 $63.00 $65.00
20 lb ABC w/Wall Hanger                            $118.00 $115.00 $118.00
50 lb ABC Wheel Unit        $1,175.00 $1,100.00 $1,200.00 + Freight
125 lb ABC Wheel Unit    $2,165.00 $1,600.00 $1,605.00 + Freight
150 lb BC Wheel Unit      $2,500.00 $2,400.00 $1,500.00 + Freight
5 lb Co2 w/Wall Hanger                             $140.00 $132.00 $136.00
10 lb Co2 w/Wall Hanger                           $185.00 $172.00 $193.50
15 lb Co2 w/Wall Hanger                           $225.00 $215.00 $234.00
20 lb Co2 w/Wall Hanger                           $265.00 $268.00 $281.00
50 lb Co2 Wheel Unit      $2,100.00 $1,425.00 $1,600.00 + Freight



Competitive Bid #WG18-42 Bid Tabulation
Fire Extinguisher Service 

Inspection Site Blackwater Southern Fire & R. Carter &
Technologies Safety Inc. Associates

Cost Per Visit
100 lb Co @ Wheel Unit  $3,500.00 $2,330.00 $3,053.00 + Freight
2.5 lb Halotron w/Vehicle Bracket                $128.00 $98.50 $105.00
5 lb Halotron w/ Wall Hanger                     $165.00 $158.00 $202.00
11 lb Halotron w/Wall Hanger                    $355.00 $320.00 $300.00
15.5 Halotran w/Wall Hanger                     $450.00 $405.00 $485.10
6 liter K-Class w/Wall Hanger                     $200.00 $159.00 $170.00
2.5 gal K-Class w/Wall Hanger                   $225.00 $182.00 $207.50 + Freight
2.5 Gallon Water $120.00 $108.00 $112.00

 
4.75 Clean Guard $165.00 $210.00 cost +20%
9lb Clean Guard $355.00 $408.00 cost +20%
13lb Clean Guard $450.00 $679.00 cost +20%

  
NOTES:

Southern Fire & Safety:
States it would be $3.50 charge per extinguisher or the amount listed on bid as a minimum whichever is greater. For example the 
Corrections center has approximately 120 fire extinguisher so the monthly cost would be 120 x 3.25 = $390.00 per month.

R. Carter & Associates
1.  Bid  does not include the inspection of the Clean Agen FM200 systems located at the Bay Minette Annex IV or Emergency
Management Building at Robertsdale and the Archives Warehouse in Bay Minette
2.  Loaner extinguishers will be provided should any extinguishers be removed for service. 
3.  Bid includes vehicles that are on site at the time of inspection.
4.  Wall hangers are for sheet rock walls. Concrete walls will be extra. 
Bid Specifications state The Price shall include all applicabe charges, to include but not limited to installation, etc.
Scope of Work section states The successful bidder will provide all labor and materials to perform inspection of all fire
extinguishers located with County Buildings. 
5.  To replace lost or damaged wall hooks; 2.5#: $3.00; 5#$4.00; 10#: $5.00; 20#: $7.00
Bid Specifications state The Price shall include all applicabe charges, to include but not limited to installation, etc.
6.  Emergency/exit lights can be inspected, as well. Inpections are $7.00/ea.; price includes 30-second push button test. 
Batteries to be quoted separately. 
Cost +20% is not listed on bid and Freight Charges should be included in the amount bid. 
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ITEM TITLE
Competitive Bid #WG18-43 - Provision of Rental of Solar Powered Portable Message Signs for the
Baldwin County Commission

STAFF RECOMMENDATION
Approve the Purchasing Director to re-bid for the Provision of Rental of Solar Powered Portable
Message Signs and authorize the Chairman/Purchasing Division Commissioner for the Baldwin
County Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:
10/02/2018 meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the provision for rental of solar powered portable message signs; and 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission
approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Solar Powered Message Signs.

Background:
Bids were set to open in the Purchasing Conference Room on October 24, 2018, at 2:30 P.M.  No
bids were received.  Recommend the Commission authorize the Purchasing Director to re-bid for the
Provision of Solar Powered Message Signs.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID WG18-43 SPECIFICATIONS
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete 
working unit shall be furnished.

Bidder shall give a daily, weekly and monthly rental rate as indicated on the Bid Response 
Form.  The rate shall include all applicable charges, to include but not limited to delivery, 
maintenance, etc., however, equipment will be covered under Baldwin County's Insurance 
while in the County's possession. There shall be no overtime charges.

Delivery of Equipment shall be made within 24 hours after receipt of Purchase Order.

The use of specific names and numbers in the specifications is not intended to restrict the 
bidder or any seller or manufacturer’s, but is solely for the purpose of indicating the type, size 
and quality of equipment considered best adapted to Baldwin County.

It is the intent of the Baldwin County Commission to award this contract for a twelve (12)
calendar month period.  However, the Baldwin County Commission may, at their option and in 
agreement with the Successful Bidder, renew the contract for up to two (2) additional years 
(2019 and 2020), in twelve (12) month increments.  The Baldwin County Commission will, in 
writing, notify the Contractor thirty (30) days prior to expiration of the 2018 contract with its 
intend to extend the contract.  The prices for 2018 shall also apply to the extension period(s).

BID RESPONSE FORM:
Each supplier should use the Response Form provided for their bid.  Exceptions are to be attached to 
the back of the Response Form.  

Equipment offered can be new or used, but it must be in good operating condition approved 
by Baldwin County. Equipment shall meet all state and federal safety regulations. 

In the event of breakdown the equipment must be repaired or replaced immediately. If the 
equipment cannot be repaired within an eight (8) hour period then the Supplier will replace 
the equipment. All maintenance of equipment and equipment repairs shall be included as 
subsidiary items in bid price. Repair damages caused by negligence or equipment misuse will 
be addressed individually with supplier on a case by case basis. 

Baldwin County will terminate rental with one (1) day written notice to supplier.  If the rental 
is terminated during the month then the rate will be prorated by the day or week. NOTE:
Month is designated as thirty (30) days.  Rental paperwork must be presented to the 
Purchasing Manager the same day as delivery of the unit. 

DELIVERY 
Delivery shall be as soon as possible but not more than twenty-four (24) hours after receipt of 
order.  

Specifications for the Solar Powered Portable Dynamic Message Signs
                     Solar Tech Silent Messenger or Equal

1. General

1.1 Product Description

The Message Sign is a solar powered portable dynamic message sign. The Message Sign consists of
a sign display panel, a supporting structure for the sign display panel, a photovoltaic array, a battery
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power supply, an energy management system control unit and an electronic control console, all mounted
on a heavy-duty trailer frame.

1.2 Design Objectives

1.2.1 Maximize reliability by using generally accepted design techniques for outdoor-use electrical and 
electronic equipment.
1.2.2 Minimize operating cost by using a renewable energy source, requiring minimal maintenance.
1.2.3 Maximize safety and effectiveness by using a non-glare, high contrast display panel with long-life 
expectancy, high-reliability display technology.
1.2.4 Meet or exceed the standards for Portable Changeable Message Signs as listed in the U.S. 
Federal HighwayAdministration (FHWA) Manual on Uniform Traffic Control Devices (MUTCD).

1.3 Performance Objectives

1.3.1 Visibility up to 1 mile.
1.3.2 Legibility up to 1/2 mile.
1.3.3 Minimal glare from sunlight and headlights.
1.3.4 Continuous, uninterrupted operation on solar power.
1.3.5 One month minimum, three-month typical maintenance interval.

1.4 Quality Assurance Objectives

1.4.1 All manufacturing shall be carried out in a facility with a completely implemented and properly 
maintained ISO 9001:2008 certified quality management system.
1.4.2 All units shall bear the CE Mark indicating acceptable EMC (Electromagnetic Compatibility) to 
ensure that the units are neither susceptible to nor produce any electromagnetic interference.
1.4.3 Manufacturer shall have a factory authorized service center located within 150 miles of point of 
delivery. Authorized service center shall receive all units from factory in order to inspect for any shipping 
damage and verify proper operation prior to final delivery. Delivery directly from manufacturer’s facility 
without inspection by an authorized service center shall not be permitted. Additionally, authorized 
service center shall be capable of performing warranty service and repairs, and shall provide on-site 
training on the proper use and maintenance of all equipment delivered.

2. Physical

2.1 Dimensions

2.1.1 Length Overall - 180 in. (457 cm)
2.1.2 Width Overall - 92 in. (234 cm)
2.1.3 Height
2.1.3.1 Sign in transport position - 103 in. (262 cm)
2.1.3.2 Sign in operating position - 162 in. (412 cm)
2.1.4 Ground Clearance, minimum - 13 in. (33 cm)
2.1.5 Weight - 2,960 lbs. (1,343 kg) (maximum)

2.2 Environmental

2.2.1 Temperature, operating and storage - -40 to +185 0F (-40 to +85 0C)
2.2.2 Relative Humidity - 20% to 98%, non-condensing
2.2.3 Wind
2.2.3.1 Transport position, maximum trailering speed - 70 MPH (112 KPH)
2.2.3.2 Operating position, max. height, outriggers in place - 80 MPH (128 KPH) sustained
2.2.4 Electrical Interference - Unaffected by RFI (Radio Frequency Interference) and EMI
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(Electromagnetic Interference).

3. Trailer Chassis and Sign Support

3.1 Trailer Chassis

3.1.1 Frame Construction
3.1.1.1 Trailer frame shall be constructed of welded 7 Gauge (3/16-inch) CNC formed steel plate and 
structural steel tubing with 3 x 5 x 3/16-inch structural steel tubing extending from the sign mast 
mounting frame cross members (2 x 4 x 11-gauge tubing) forward to the coupler/brake actuator. Tongue 
shall be braced with diagonal 2 x 4 x 11-gauge tubing extending outward from the forward section of the 
tongue at 45 degrees, rearward to the front main cross member.
3.1.1.2 Trailer shall be equipped with a 7 Gauge (3/16-inch) CNC formed steel plate rear cross member 
to provide support for sign panel and protect structure against rear end collisions.
3.1.1.3 Trailer frame shall be equipped with tie down points to facilitate securing unit to utility trailer or 
truck deck for transport.
3.1.2 Suspension and Brake System (Note: brakes are an optional upgrade)
3.1.2.1 Trailer shall be equipped with an independent suspension, torsion-type #10 axle with either 
(optional) hydraulic surge or electric brakes. Axle load capacity shall be set to 3,400 pounds (Note: 
brakes are an optional upgrade).
3.1.2.2 Axle wheel spindles shall be equipped with grease fittings to accommodate wheel bearing 
lubrication.
3.1.2.3 Trailer shall be equipped with an optional bolt-on 7,500-pound capacity hydraulic surge brake 
actuator for axles equipped with surge brakes or an optional electric brake controller for axles equipped 
with electric brakes (Note: hydraulic surge or electric brakes are an optional upgrade).
3.1.2.4 Optional hydraulic surge brake actuator or optional electric brake actuator shall be equipped with
an emergency break-away cable to automatically set the trailer brakes in the event of a coupler separation
from the tow vehicle (Note: hydraulic surge or electric brakes are an optional upgrade).
3.1.3 Coupler
3.1.3.1 Trailer shall be equipped with an adjustable height coupler mount capable of accepting either a
2-inch ball or a 3-inch pintle ring coupler, both with minimum capacity ratings of 5,000 lbs.
3.1.3.2 Trailer shall be equipped with 36” long 1/4-inch safety chains with snap-type hooks for secure 
attachment to tow vehicle hitch.
3.1.3.3 All trailer hitch components shall comply with SAE J684 standards for Class II (2) trailers.
3.1.4 Surface Preparation and Finishing
3.1.4.1 Trailer chassis and superstructure shall be completely cleaned and deburred prior to finishing. 
All metal surfaces shall be prepared for finishing using an iron phosphate wash-down process.
3.1.4.2 A polyamide epoxy primer shall be applied to a dry film thickness of 2.5 mils.
3.1.4.3 A high gloss federal safety orange aliphatic acrylic urethane finish shall be applied to a dry film 
thickness of 2.5 mils.
3.1.5 Lighting
3.1.5.1 Trailer shall be equipped with sealed flush-mounted combination stop, tail and turn lights.
3.1.5.2 Trailer shall be equipped with flush-mounted front and rear side marker lights.
3.1.5.3 Trailer shall be equipped with a rear center identification light bar.
3.1.5.4 Trailer shall be equipped with a lighted license plate holder.
3.1.5.5 Trailer wiring harness shall be completely sealed and water resistant.
3.1.6 Fenders
3.1.6.1 Trailer shall be equipped with unbreakable, molded, solid color, UV-stabilized HDPE (High
Density Polyethylene) fenders, completely closed on the inner side to protect trailer frame.
3.1.6.2 Fenders shall be secured to trailer frame with zinc-plated steel thread forming screws and fender
washers so as to facilitate easy repair or replacement.
3.1.7 Leveling Jacks
3.1.7.1 Trailer shall be equipped with four swivel type screw jacks, minimum capacity rating of 2,000 
pounds, mounted at each corner of the trailer frame.
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3.1.7.2 The outrigger jacks shall be capable of lifting the trailer frame so trailer wheels and tires can be 
removed for additional security.
3.1.7.3 Trailer shall be constructed such that the outrigger jacks are protected by 7 Gauge (3/16-inch) 
CNC formed steel plate guards when the jacks are in the travel position to prevent damage to jacks 
during transport.
3.1.8 Tires and Wheels
3.1.8.1 Tires shall be ST225/75R15 Load Range C.
3.1.8.2 Wheels shall be 15-inch x 6-inch, 5-lug pattern (4 1/2-inch bolt circle), white spoke dress wheel.
3.1.8.3 Wheels and tires shall be sized in accordance with load requirements of trailer and axle.

3.2 Sign Support

3.2.1 Sign panel shall be attached to a telescoping mast assembly to facilitate raising and rotating the 
display panel from the transport position to the operating position safely and quickly by an unassisted 
operator.
3.2.2 The mast shall consist of a lower assembly and an upper assembly with a hydraulic cylinder 
mounted inside to provide for raising and lowering the message display panel.
3.2.3 A hydraulic power unit, mounted inside a lockable, weather-resistant, molded HDPE (High Density
Polyethylene) enclosure, shall provide sufficient flow to raise the sign panel to the full operating position
in less than twenty (20) seconds. The hydraulic power unit shall be equipped with a manual
by-pass dump valve to permit lowering of the mast in the event of a hydraulic control valve failure or total 
loss of electrical power.
3.2.4 The lower mast shall be fabricated from 6 x 6 x 3/16-inch structural steel tubing inserted through a
5\16-inch steel plate secured to the trailer frame with eight 5\8-inch diameter steel bolts. The lower mast
assembly shall be reinforced with 5/16-inch steel gusset plates located below the trailer deck.
3.2.6 The upper mast shall be fabricated from 8-inch structural steel round tubing.
3.2.7 The mast assembly shall be equipped with a dual cam locking mechanism located at the bottom 
of the upper mast. The dual cam locking mechanism shall secure the message display panel in the 
appropriate viewing position. The locking cam mechanism shall automatically tighten to resist turning in 
windy conditions. Friction type (disc or band brake) locking mechanisms are not acceptable as slip-
page can occur in high wind conditions.
3.2.8 The message display panel support mechanism shall be capable of being rotated through 3600

and locked into position, at any angle.
3.2.9 The message display panel rotation locking mechanism shall permit the operator to lock the 
message display into position, safely, at ground level, prior to elevation to full operating height.
3.2.10 The message display panel shall be equipped with a sighting device to facilitate proper
alignment during setup.
3.2.11 The upper and lower mast assemblies shall be equipped with nylatron wear pads to provide for 
smooth easy movement and to avoid metal to metal contact. The message display support mast shall 
be capable of extended operation without lubrication. Nylatron wear pads shall be adjustable to
compensate for normal wear.
3.2.12 Message display panel support structure shall be of non-welded, modular construction to 
facilitate quick easy repair in the event of accidental damage.
3.2.13 Message display panel shall be secured to a steel superstructure with stainless steel hardware 
and nylon spacers to minimize the effects of corrosion.
3.2.14 All mounting hardware shall be locking-type.
3.2.15 Heavy gauge steel cradles equipped with rubber bumpers and HDPE wear pads shall securely 
support sign panel against vertical and lateral movement during transport. No locking pins or latches will
be permitted. Sign panel shall automatically lock into the transport position, without operator 
intervention, when the sign panel upper mast is fully retracted.

4. Message Display Panel
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4.1 Dimensions

4.1.1 Width Overall - 126 in. (320 cm)
4.1.2 Height Overall - 76 in. (193 cm)
4.1.3 Depth Overall - 6 in. (15 cm)

4.2 Construction

4.2.1 Message Display Panel Case
4.2.1.1 The message display panel case shall be constructed of heavy duty aluminum extrusion 
secured at each corner by a molded, fiberglass-reinforced plastic corner and black powered coated 
stainless steel torx head screws and nylon insert locknuts.
4.2.1.2 The back of the message display panel case shall be constructed of aluminum sheet bonded 
and riveted to the case frame.
4.2.1.3 Interior of message display panel case shall be equipped with fabricated extruded aluminum 
channels to reinforce the display case and to support internal wiring and cables.
4.2.1.4 The display panel case shall be equipped with eight breather filter vents, designed to allow the 
flow of vapor but not fluid, located at the top and bottom of the case to provide adequate ventilation to 
minimize condensation and fogging of the display panel door.
4.2.2 Message Display Panel Door
4.2.2.1 The display panel door shall be constructed of heavy duty extruded aluminum secured at the 
corners with glass fiber reinforced molded plastic inserts and black powered coated stainless steel torx 
head screws and nuts.
4.2.2.2 The door shall fit within a flange around the perimeter of the message display panel case frame 
to provide for a secure weatherproof enclosure.
4.2.2.3 A rubber seal shall be located inside of the flange on the case frame to provide a water tight, 
dust tight closure.
4.2.2.4 The message display panel shall be enclosed over the display area by a 3/16-inch thick clear 
UV resistant, scratch resistant, acrylic coated polycarbonate material with a non-glare outer surface to 
reduce reflection of ambient light and oncoming vehicle head lamps.
4.2.2.5 The polycarbonate material shall be secured in the door frame with an extruded rubber u-
channel to provide a cushioned, weatherproof seal.
4.2.2.6 The message display panel door shall be secured in the open position for servicing by a pair of 
zinc-plated steel telescoping lid supports equipped with automatic latches. The door supports shall be 
located completely inside of the display panel housing, protected from weather.
4.2.2.7 The display panel door shall be secured in the closed position with adjustable, positive locking, 
stainless steel draw latches.
4.2.2.8 The message display panel door and case shall be equipped with stainless steel locking hasps 
capable of accepting standard padlocks to secure the door in the closed position.
4.2.3 Surface Preparation and Finishing
4.2.3.1 Message display panel case and door shall be completely cleaned and deburred prior to 
finishing. All metal surfaces shall be prepared for finishing using an iron phosphate wash-down process.
4.2.3.2 A wash primer shall be applied to all prepared metal surfaces prior to applying final finish.
4.2.3.3 A matte black acrylic urethane finish shall be applied to a dry film thickness of 2.5 mils.

4.3 Display Characteristics

4.3.1 The message display area shall be approximately 120 inches in width by 70 inches in height.
4.3.2 The display area shall consist of a continuous (full) matrix of 48 pixels or dots in width by 27 
pixels in height or 56 pixels in width by 30 pixels in height when equipped with the optional high definition
display.
4.3.3 The pixels or dots shall consist of three (3) LEDs (Light Emitting Diodes) arranged in a triangular 
pattern so as to produce the appearance of a round image or dot at normal viewing distances.
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4.3.4 The display color shall be amber (592 nanometer wavelength).
4.3.5 The display shall produce brightness greater than 10,000 candela per square meter at maxi- mum 
intensity.
4.3.6 The display shall produce a minimum viewing angle of 24 degrees standard (60 degrees when 
equipped with optional MegaFlux LED display), with consistent intensity and color across the entire 
display panel.
4.3.7 The message display shall be capable of displaying one, two, three or four lines of alphanumeric 
characters or text with a nominal character height ranging from a minimum of 13 inches (33 cm) to a 
maximum of 52 inches (132 cm).
4.3.8 The message display panel shall be capable of displaying three lines of text with a minimum of 
three pixels (7.5 inches / 19 cm) between lines.
4.3.9 The message display shall also be capable of displaying graphic images and symbols using the 
full 48-pixel width and 27 pixel height (56 pixel width by 30 pixel height when equipped with the optional 
high definition display).

4.4 Display Modules

4.4.1 Display modules shall be mounted in the sign panel using captive 1/4-turn wing-head fasteners to 
permit quick, easy module replacement without the need for any tools.
4.4.2 Display modules shall be mounted on rubber cushions to provide shock absorption during trans-
port and to accommodate thermally-induced expansion and contraction of message display panel during 
operation.
4.4.3 Display module control circuitry shall include a fail-safe device, also known as a watchdog timer,
to automatically monitor the performance of the display module and provide a reset / restart command to 
the on-board microcontroller in the event of any disruption of normal operation.
4.4.4 Display module control circuitry shall be designed to accommodate “hot swapping” - exchange of 
display modules while sign is operating.
4.4.5 The message display shall consist of an array of identical display modules capable of functioning 
in any position without the need for switch or jumper setup or special programming.
4.4.6 Display modules and message display panel shall accommodate complete service and exchange 
of display modules without the need for any tools.
4.4.7 Display modules shall be equipped with locking-type electrical / electronic connectors to provide 
secure, reliable operation while permitting quick, easy service and repair of message display.

4.5 Cables and Wiring

4.5.1 All message display panel wiring and cables shall be equipped with modular power and signal 
connectors to permit repairs without the need for any tools.
4.5.2 All power circuit connectors shall use tin or silver-plated contacts.
4.5.3 All signal circuit connectors shall use gold plated or gold flashed contacts.
4.5.4 All system wiring, power and signal, shall consist of marine grade wire and cable, with multi-
strand, tin-plated conductors.
4.5.5 All power and sign panel signal wiring and cables shall be installed in nonmetallic, flexible, liquid-
tight conduits. All conduit fittings shall be installed with rubber sealing rings to maintain liquid-tight 
characteristics.

5. Main Control Console

5.1 Physical

5.1.1 Control console shall be enclosed in a weather resistant, lockable, molded HDPE (High Density
Polyethylene) enclosure secured to the trailer chassis.
5.1.2 Control console shall be completely sealed to accommodate operation in all types of weather.
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5.1.3 Control console shall be mounted on heavy duty slides which allow the control console to slide up 
and pivot into a position enabling the operator to program the unit while facing traffic from a comfortable 
standing position. A controller location which requires the operator to stoop, bend or kneel for operation 
such that the operator cannot see approaching traffic shall not be permitted. Slide mechanism shall 
permit quick, easy removal of control console without the need for any tools.
5.1.4 Control console power and control cables shall include sealed, locking-type connectors to permit 
quick, easy removal of control console without the need for any tools.
5.1.5 Control console front panel shall consist of a backlit full color LCD (liquid Crystal Display) with 
integrated industrial grade touch-screen, sealed and waterproof, to provide a reliable and user-friendly 
interface for the operator under any weather condition.

5.2 General Operation

5.2.1 Control console shall provide for full local and remote (via integrated GSM cellular transceiver and 
antenna) control of the dynamic message sign including dynamic message sign geographic location 
monitoring (via integrated GPS module and antenna), radar speed monitoring and statistical data 
collection (when equipped with optional radar speed monitor) and sign panel orientation monitoring (when
equipped with optional digital flux-gate compass), without the need for additional hardware, software,
external computers or hand-held control devices.
5.2.2 Control console shall include all necessary hardware and software to operate the dynamic 
message sign locally (via integrated full color LCD display and touch-screen) and remotely (via inte-
grated GSM cellular transceiver and antenna), including geographic location monitoring (via integrated 
GPS module and antenna), radar speed monitoring and statistical data collection (when equipped with 
optional radar speed monitor), and sign panel orientation monitoring (when equipped with optional digital 
flux-gate compass). Full remote control (including GPS mapping) via internet accessible server based 
remote control software shall be included free of charge for five full years from date of purchase (i.e. 
cellular service shall be included for 5 years from date of original purchase).
5.2.3 Control console, in conjunction with the message display panel, shall have the capability of 
monitoring and detecting sign panel communication loop failures. In the event of a sign panel
communication loop failure, the control console, in the case of soft errors (temporary disruption of
message display), shall have the ability to correct the failure immediately and in the case of hard errors
(hardware failure), shall have the ability to completely blank the sign panel so as to prevent the display
of incorrect and/or potentially misleading messages. Additionally, control console, in conjunction with
the message display panel, shall have the capability of continuously and dynamically (as well as on
command) testing and reporting the operational status of each and every individual pixel in the sign
panel. Non- operational pixels shall be indicated as such on both local and remote user interfaces.
Control console shall have the capability of reporting complete sign panel operational status remotely
(including web- access, NTCIP, and UTMC). Additionally, control console shall have multiple diagnostic
modes (manual & automatic with both local and remote controls) for troubleshooting sign panel
(including a graphical representation of all modules with non-operational pixels) to enable an operator to
quickly track down and replace faulty display modules in the sign panel.
5.2.4 Control console embedded CPU shall incorporate an ARM based microprocessor design to insure 
future hardware and software compatibility through upgrades provided by manufacturer free for life of the 
machine. Operating system shall be Linux based and include multiple watchdog timers to ensure
automatic system restarts in the event that any critical function stops working properly or
communication with remote control servers is interrupted.
5.2.5 Control console shall be capable of connection to any standard IBM or compatible desktop or 
portable (lap-top) computer via a standard serial interface (COM) or Ethernet port to facilitate routine 
service or repair, extensive diagnostics, and the analysis of user files or operating programs.
5.2.6 Control console shall be equipped with at least one USB port, one Ethernet port, two (2) serial 
ports (DB-9 connector), two (2) digital outputs, six (6) digital inputs, and two (2) analog inputs.
5.2.7 Control console shall be capable of simultaneously driving more than one sign panel for dual sign
panel installations.
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5.2.8 Control console operating processor, firmware and software shall be field (locally) upgradeable with
a standard USB flash-drive (memory key) or remotely upgradeable over an IP addressable network 
connection - wire-line or wireless via IP addressable modem.
5.2.9 Full color LCD display shall be equipped with an automatic backlight with automatic dimming 
capability to accommodate both direct sunlight daytime and low ambient light level night time operation.
Backlighting shall automatically activate upon any touch-screen activity and remain on for five minutes
following the last touch-screen activity. Additionally, an automatic log-out feature shall be incorporated
to insure security of the unit when left unattended. Automatic log-out feature shall be capable of being
disabled by the operator as desired (i.e. for vehicle mounted applications).
5.2.10 Main power to the sign panel and the control console shall be controlled by a combination
switch and circuit breaker in order to provide electrical protection without the need for fuses. All connec-
tions to controller and Energy Management System shall be made with locking type quick disconnect 
connectors. The use of fuses and/or terminal strips for connections shall be strictly forbidden.

5.3 Programming

5.3.1 Control console shall provide an intuitive icon-driven graphical user interface (GUI) along with step 
by step instructions to the operator, via the LCD display, as the various programming functions are 
performed, for simple easy programming and operation. On-screen help files shall be included in all 
languages. Control console shall support a minimum of six (6) standard operating languages (English, 
Spanish, French, Dutch, German and Portuguese) and four (4) standard keyboards (English, French, 
Portuguese/Spanish, and Arabic) along with associated font sets. Controller shall be capable of being 
setup for either a Standard US DOT, Power-Miser US DOT, Standard US 3-Line DOT, French Canadian, 
Ontario MTO-2, Quebec Road Safety, MTQ, or an International font set by an operator with Administrator 
access to prevent unauthorized use of inappropriate fonts by operators with User access.
5.3.2 Control console shall be capable of storing all messages in alphabetical order by the first letter of 
the first word of the name assigned to the message to permit quick recall of messages without the need 
for maintaining a numeric listing of pages and/or messages. Messages shall be automatically named 
and sorted any time messages are added to or deleted from the library. Because of difficulty in locating 
and retrieving stored pages and/or messages via numerical codes, number coded storage of pages and/ 
or messages requiring any form of a lookup table/directory shall be strictly forbidden.
5.3.3 Control console shall accommodate a minimum of fifty (50) full alphanumeric passwords each 
providing one of four levels of access to various control console functions. Each password shall allow 
access to only the functions required by that particular dynamic message sign operator. The four levels 
of access are as follows:

Select from up to six (6) pre-programmed messages with no programming required. Simply touch a
message for display. No access to any permanent data files.

User Menu Create, Edit, Delete, Save, Display, and
Schedule messages.
Create, Assign and Edit Quick-Picks.
Check System Status and perform basic diagnostics.

Supervisor Menu All User Menu Functions.
Create and delete Quick-Picks and User passwords. Set system operating parameters.

Administrator Menu All Supervisor Functions.
Create and deleteAdministrator and Supervisor passwords. Set controller operating parameters.

5.3.4 Control console shall be capable of displaying a message on the message sign display panel 
during such time as the operator may be adding, editing or deleting messages from the control console 
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user files. Blanking of the message sign display panel during normal operator activity is considered 
unsafe and shall be strictly forbidden.

5.3.5 Control console shall be capable of monitoring ambient light conditions and making appropriate 
adjustments to the intensity of the sign panel to maintain an acceptable display contrast during all 
ambient lighting conditions. The control console shall provide a minimum of sixteen (16) intensity levels 
between minimum and maximum display brightness. An operator with Supervisor access shall be 
capable of adjusting the upper and lower photocell set-points as to adjust the overall range for the 
automatic brightness control to accommodate any local variations in ambient lighting. Manual control of 
sign panel intensity shall be provided as well enabling an operator with Supervisor access to override 
automatic sign panel intensity control and set sign panel intensity manually from 1% to 100% in 1% 
increments.
5.3.6 Control console shall be equipped with a Scheduler that utilizes a real-time clock and calendar 
feature to accommodate automatic, unattended changing of messages at predetermined dates and 
times. Scheduler shall support unique, single event schedules along with recurrent schedules such that 
messages may be easily scheduled for daily, weekly or monthly repetition. Recurrent schedules shall 
be capable of incorporating a start and stop date as desired. Scheduler shall also be capable of 
displaying messages based upon data driven events such as input from a radar gun, photocell, battery 
voltage, temperature and/or switch closures (up to six). Data driven events shall also be capable of 
being restricted to specific dates and times. Scheduler shall incorporate a priority system for resolution 
of conflicting schedules and/or events to permit one schedule/event to override another based upon level 
of importance (i.e. priority). Additionally, the control console shall have the capability to create and 
display on the sign panel an Override Message that takes priority and overrides all programmed
Schedules and Events until cleared to enable an operator to display a message continuously on the sign
panel regardless of programmed schedules and/or events.
5.3.7 Control console shall provide special function buttons to provide access to common user
functions in a single step including (from the main log-on screen) Managing Messages, Scheduling
Messages, Blanking the Sign Panel, creating an Instant Message, and selecting from Quick Picks.
5.3.8 Control console shall provide a system status page that enables an operator to quickly and easily 
determine the unit’s current time, date, photocell reading, photocell set-points, battery bank voltage, 
battery bank current, solar array voltage, solar array current, temperature, MAC address, IP address,
run-time since last re-boot, current run-time (resettable timer), lifetime run-time, and serial modem type 
along with modem signal strength and quality, latitude & longitude and sign panel heading.
5.3.9 Control console shall be capable of storing a minimum of 5,000 messages, each message 
capable of accommodating a minimum of 500 pages (text or graphic images).
5.3.10 Control console shall provide a minimum of twelve (12) font sizes (with full uni-code support for 
each font) including an adaptive font that automatically and dynamically sizes text to fit on a page as it is
typed such that the largest font is always used for a given amount of text on a page to ensure maximum
visibility and legibility. One of the included font sizes shall be a standard 5x7 DOT pixel font.
5.3.11 Control console shall support the incorporation of multiple dynamic data sources per page during 
message creation such that multiple pages within a message can include output from multiple dynamic 
data sources. Pages containing dynamic data sources shall be automatically refreshed and updated 
prior to each display such that the most recent data is always displayed on the sign panel. System 
shall include, as a minimum, the following data sources: radar gun (if equipped), real-time clock (time 
and date - day, month, year and time in various formats), photocell (ambient light level), battery voltage,
and countdown & count-up features from a specified date and/or time. System shall also provide 
operator with the ability to create and incorporate additional dynamic data sources for display and 
scheduler control for maximum flexibility during system integration.
5.3.12 Control console shall be capable of page display times from 0.1 seconds to a minimum of 99 
seconds in 0.1 second increments.
5.3.13 Control console shall be capable of displaying messages in a preview screen, during message 
creation, editing or selection, exactly as they will appear on the message display panel including an 
exact graphical representation of all non-operational/failed pixels on sign panel.
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5.3.14 Control console shall permit the editing of messages that are currently being displayed, showing 
the revised message as soon as message editing has been completed.
5.3.15 Control console shall enable an operator to create, copy, add/insert, move about, edit and 
delete/remove pages to/from a message dynamically during message creation and/or editing. It shall 
not be necessary to create pages first and then assemble the pages into a message. Control console 
shall have the ability to insert pages and/or messages from a master library into a new message and 
move them about within the message. Control console shall also accommodate the creation and editing
of graphic images directly from the GUI during message creation. Additionally, control console
shall provide the operator with the ability to easily flash a page within a message, flash a line(s) within a 
page and/or add static or dynamic arrows/chevrons to a page within a message through the use of page 
annotations. Control console shall have the capability (if enabled by an operator with Supervisory 
access) to create pages with scrolling text.
5.3.16 Control console shall provide a selection of standard highway work zone sign graphic images, 
including but not limited to: flagman, fixed left and right arrow images, moving or sequential left and right 
arrow images, and moving or sequential left and right chevrons, etc.
5.3.17 Control console shall provide the capability to display Battery Bank Voltage to 0.1 Volt accuracy, 
Battery Bank Current to 0.1 Amp accuracy, Solar Array Voltage to 0.1 Volt accuracy and Solar Array 
Current to 0.1 Amp accuracy directly on the control console display. Additionally, control console shall 
have the capability to calculate and display an estimated run-time (autonomy) based on current battery 
bank status and historical system energy (generation vs. consumption) trends to provide the operator 
with an estimated number of days system is capable of operating prior to shutting down on a low-battery 
condition.
5.3.18 Control console shall provide for a user selectable low-battery-voltage caution message when the 
battery voltage drops to a user specified level (above the low-battery automatic shutdown voltage). The 
low-battery-voltage caution message shall be user programmable by an operator with Supervisor
access. Additionally, control console shall incorporate a feature know as Adaptive Blanking that will as 
necessary, based upon current battery bank voltage and/or recorded battery bank voltage trends, 
automatically insert variable length blanks between pages (0.25s to 0.50s) of messages to reduce 
overall power consumption and extend run-time. An operator with Supervisory access shall be capable of
either enabling or disabling the Adaptive Blanking feature.
5.3.19 Control console shall be equipped with three (3) Run-Time counters: an Up-Time counter that 
indicates total number of days, hours and minutes since last re-boot, a Current Run-Time counter that 
indicates total hours of operation since last reset of the counter (resettable run-time counter), and a 
Lifetime Run-Time counter that indicates total hours of control console operation (non-resettable).
5.3.20 Control console shall include the ability to reset the Current Run-Time counter, Message Library, 
Scheduler, and all Factory Settings automatically, individually or all at once through performing a variety
of Master Resets which will clear all memory and reset all settings to original factory set-points to 
various levels.
5.3.21 Control console, in addition to an integrated GSM transceiver, shall support both dynamic and 
static IP address network connections along with direct serial communications to support legacy NTCIP 
installations.
5.3.22 Control console shall provide a method for setting a battery offset and temperature offset to 
calibrate battery voltage and temperature readings.
5.3.23 Control console shall provide a method for switching radar gun output from MPH to KPH directly 
from control console GUI or remotely via remote control software.
5.3.24 Control console shall be NTCIP compatible. The following NTCIP standards must be
supported: NTCIP 1201 (v3.15r) - Global Object Definitions

NTCIP 1203 (v2.39b) - Object Definitions for Dynamic Message Signs
NTCIP 2101 (v1.19) - Subnetwork Profile: PMPP over RS232
NTCIP 2104 (v1.11) - Subnetwork Profile: Internet NTCIP 2201 (v1.15) - Transport Profile: Transportation 
NTCIP 2202 (v1.05) - Transport Profile: Internet
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Unit shall support an administrator community string along with 255 other communities. Each 
community shall be capable of being assigned read-only or read-write access.

Unit shall support up to 65,535 user-defined permanent messages.

Unit shall support a configurable number of changeable (persistent) messages. This number shall be 
configurable between 1 and 65,535, and shall default to 32.

Unit shall support a configurable number of volatile (nonpersistent) messages. This number shall be 
configurable between 1 and 65,535, and shall default to 32.

Each message shall support at least 16 pages.

Unit shall support a scheduler with support for up to 16 schedules, 16-day plans, and 96 day plan 
events.

Unit shall support at least 255 graphics via the monochrome 1-bit color scheme.

Unit shall support a configurable number of user-definable fonts. This number shall be configurable 
between 1 and 127, and shall default to 32.
5.3.19 Web-Interface (Smart-Phone Control): Control console shall function as a Web-Server which 
enables an operator (via user name and password access) through any standard Web-Browser to:
- Create a unique Web-Name for the unit for browser ID
- View the current status of the unit to include current message displayed on sign panel, battery voltage,
photocell reading, date & time, and NTCIP control status
- Blank the unit’s sign panel
- Select, preview, edit and activate any message from the unit’s message library
- Create, edit, preview and activate a new multi-page text message (up to 6 pages)
- Turn NTCIP control on/off if NTCIP control is enabled on control console
Access to the Web-Server shall be though any standard web browser over a standard network
connection and/or public IP address (i.e. IP addressable modem). Access shall be protected by a user
name and password created by the operator through the manufacturer’s proprietary remote control
software to ensure security is maintained at all times. The Web-Server shall be capable of being
controlled (i.e. turned on and off) via manufacturer’s proprietary remote control software. Web-Access
to the control console shall not require access to a central server. All access to the Web-Server shall be
logged and recorded.

6. Power System

6.1 General

6.1.1 Operating Voltage - 12 Volts DC nominal
6.1.2 Operating Energy Requirement - approx. 30 Amp Hours per day nominal at Spring or Fall Equinox
(i.e. 12 hours of daylight, 12 hours of darkness)
6.1.3 Main Power Switch - Main power switch shall be a combination switch and electromagnetic, 
thermal circuit breaker to provide compete electrical system protection without the inconvenience of 
conventional fuses. Main power switch shall be splash proof and weather resistant.

6.2 Battery Bank

6.2.1 Number of batteries: Specify four (4), six, (6), eight (8), ten (10) or twelve (12)
6.2.2 Battery type: 6-Volt, heavy duty, deep cycle - Specify Flooded Lead-Acid, Gel-Cell or AGM.
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6.2.3 Energy capacity - 1,560 Amp Hours nominal (12 batteries). Sufficient energy capacity to operate 
the message sign, displaying typical three-line normal size character messages for greater than 30 days,
without any energy input from the solar array.
6.2.4 Battery / Equipment Compartments
6.2.4.1 Battery / Equipment Compartments shall be constructed of molded HMWPE (High Molecular 
Weight Polyethylene), color impregnated with Federal Safety Orange with 0.5% UV stabilizer added to 
prevent fading.
6.2.4.2 Compartments shall be designed to completely contain spills from a failed or damaged battery 
case.
6.2.4.3 Compartments shall be capable of supporting an operator standing on top of the battery /
equipment compartment to service unit.
6.2.4.4 Compartments shall be designed such that the lid automatically latches in the closed position 
and holds the batteries in place. Lid shall be capable of being locked in the closed position with a 
standard padlock.
6.2.4.5 Lid shall be secured to compartment by an integral plastic hinge that permits the lid to be 
completely removed from the compartment for service. Lid on the compartment containing the control 
console shall be automatically supported in the open position by a telescoping lid support.
6.2.4.6 Compartments shall be designed to provide adequate ventilation for the batteries during charging
yet prevent the ingress of water during use or transport.
6.2.4.7 Each compartment shall be capable of housing four (4) BCI Group GC-2 batteries.

6.3 Solar Array

6.3.1 Photovoltaic module type - Single crystal (monocrystalline) silicon
6.3.2 Number of solar cells per module - 36
6.3.3 Solar array power output: Specify 160, 240, 320, 400 or 480 Watts peaks (min.)

NOTE: Solar energy system performance charts are available to assist in selection of appropriate solar 
array power output requirements.

6.3.4 Solar array shall tilt down for fast, easy cleaning and maintenance
6.3.5 Solar array energy output shall be sufficient to operate the changeable message sign, under 
normal operating conditions, with the solar array in a flat, horizontal position. It shall not be necessary 
to tilt or rotate the solar array to provide sufficient energy output from the solar array to operate the 
message sign continuously. (Note: An optional tilt and rotate system or an automatically operated 
linear actuator may be provided to provide for automatic removal of snow and/or ice from solar array for 
units specified for extreme climates and/or extreme latitudes.)
6.3.6 Photovoltaic module junction boxes shall be equipped with watertight strain reliefs at all cable 
entry points.

6.4 Wiring and Cabling

6.4.1 All power and control wiring and cables shall be in nonmetallic, flexible, liquid tight conduits.
6.4.2 All conduit fittings shall be sealed at bulkheads or enclosure entry points.
6.4.3 All wiring shall be marine grade, multi-strand, tin-plated copper with PVC insulation rated for 
outdoor use.
6.4.4 All power system wire terminals shall be tin-plated copper to minimize the effects of galvanic 
corrosion.
6.4.5 Main power wiring shall be 8 AWG minimum.
6.4.6 Battery terminations shall consist of 5/16-18 UNC marine stud with stainless steel split lock 
washer and hex nut with 5/16 tin-plated copper ring terminal.
6.4.7 Solar panel terminations shall consist of stainless steel screws with #8 tin-plated copper snap 
spade terminals.
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6.4.8 All other terminations shall consist of locking-type quick-disconnect connectors with tin-plated 
terminals for power connections and gold-plated terminals for signal connections. Terminal strips, screw 
or compression type, shall not be permitted.

6.5 Energy Management System

6.5.1 Solar energy management system control unit shall include a completely solid-state charge 
controller capable of operating in an outdoor environment. No mechanical or electromechanical switching
to control charging current is permitted.
6.5.2 All wiring connections to the energy management system control unit shall be made with locking-
type multi-pin connectors to facility quick, easy servicing of the control unit without the need of any tools.
Electrical connections shall include an auxiliary 12-Volt power connection to provide power for accessory
devices.
6.5.3 Energy management system control unit shall monitor solar array voltage, solar array current, 
battery voltage, battery current and ambient temperature.
6.5.4 Energy management system control unit shall regulate energy flow from the solar array into the 
battery bank based on ambient temperature so as to avoid over charging of the batteries and minimize the
consumption of electrolyte.
6.5.5 Energy management system control unit shall provide for the controlled periodic pulsing of the 
solar array current to assist in minimizing sulfate deposit buildup on the battery plates.
6.5.6 Energy management system control unit shall provide for remote monitoring of the battery bank 
voltage, at the terminals of one of the batteries, to assist in optimizing the transfer of power into the 
battery bank.
6.5.7 Energy management system control unit shall be equipped with a 2-line by 16-character LCD 
(Liquid Crystal Display) displaying sequentially, solar array voltage, solar array current, battery voltage, 
and battery current. In addition, the energy management system control unit shall display a low battery 
voltage warning message whenever the battery bank voltage drops below 10.9 Volts.
6.5.8 Energy management system control unit shall automatically switch current to the message sign 
off whenever the battery bank voltage drops below 10.7 Volts to prevent damage to the battery bank due 
to over-discharging the batteries.
6.5.9 Energy management system control unit shall provide for automatic reverse polarity protection, 
including reverse polarity indicator lamps, for the solar array and the battery bank.
6.5.10 Energy management system control unit shall provide for automatic fault protection without the 
need for fuses. The use of fuses for fault protection shall not be permitted.
6.5.11 Energy management system shall monitor and report to control console battery bank voltage, 
battery bank load current, solar array voltage and solar array charge current once every 15 seconds.
6.5.12 Energy management system shall have an integrated watchdog timer that is continuously reset 
by the control console during normal operations such that if the control console were to become 
unresponsive due to a software failure/lockup, upon expiration of the timer the energy management 
system will completely power down and re-start the entire system (including control console and all 
accessories such as modem, sign panel compass, etc.) in an attempt to recover the system from a 
temporary software failure/lockup.

7. Documentation

7.1 Operat ion and Maintenance Manual

7.1.1 Setup and Operation
7.1.2 Programming

7.2 Command Center - User’s Manual
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7.2.1 Installation and Setup

8. Options

8.1 Battery Charger

8.1.1 Charger type - Switching regulator, constant voltage with automatic switch to maintenance or 
trickle charge.
8.1.2 Input Voltage - 110 VAC 50/60 Hz (specify 220 VAC 50 Hz for international use)
8.1.3 Available models with typical recharge times.
8.1.3.1 45-Amp - 36 hours (12 batteries), 24 hours (8 batteries), 12 hours (4 batteries)
8.1.3.2 90-Amp - 22 hours (12 batteries), 16 hours (8 batteries), 8 hours (4 batteries)
8.1.3.3 Battery charger unit shall install in the field with minimum effort.

8.2 Remote Control

8.2.1 General

8.2.1.1 The remote control option shall provide for complete control of all dynamic message sign 
functions. The remote control option shall, at a minimum, provide for:
- Simultaneously geographically tracking, managing, operating and maintaining a minimum of
1,000 remotely located PCMS units including setting up automatic e-mail notifications/alerts for unit
movement, change of displayed message, low estimated runtime, low battery condition, sign panel
failures, and pixel failures.

- Sending a message to one or more remote PCMS for immediate display.
- Receiving the message currently displayed on all remote PCMS.
- Managing the message libraries and message schedules & events on all remote PCMS.

- Checking the operating status, including sign panel status, system date & time,
battery voltage, estimated autonomy, temperature, unit Up-Time, Current Run-Time,
Life-Time Run-Time, and ambient light level of all remote PCMS.

- Reporting and managing NTCIP status of all PCMS.

- Retrieve up to 30 days’ worth of logged Radar Statistics from units equipped with optional
Radar Speed Monitor (see section 10.3 for optional Radar Speed Monitor).

- Provide for the ability to perform various system resets including a complete re-
boot/restart of the system for all PCMS.

8.2.1.3 Communication Protocol - Proprietary with complete CRC error detection and
correction and full challenge-response password authentication.
8.2.1.4 Data Format - Data is encrypted and compressed for added security and reliability.
8.2.1.5 All operating software for message sign control console and host computer shall be
included with basic message sign package (downloadable from www.solartechnology.com).
8.2.2 TCP/IP Network Communications (Dynamic or Static IP Address)
8.2.2.1 Data rate - 10/100 Base-T Ethernet
8.2.2.2 Remote control of any networked (IP addressable) PCMS may be achieved from
any host computer with Internet connectivity (either with standard NTCIP commands via
SNMP or STMP, or with Command Center). Remote control software (Command Center)
shall be provided free of charge (downloadable from www.solartechnology.com) with unit and
function on any host computer, independent of operating system. Control console and
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remote-control software shall incorporate a challenge/ response encrypted type password
security system to prevent unauthorized access of any networked PCMS.
8.2.3 IPAddressable Cellular Transceiver Operation
8.2.3.1 Wireless modem with up to a 3-Watt cellular transceiver.
8.2.3.2 MNP 2-4 Error Control - Automatic error detection and correction.
8.2.3.3 MNP 5 Data Compression - Higher data rates, shorter connection times.
8.2.3.4 MNP 10EC - Enhanced performance over noisy cellular connections.

  8.3 Radar Speed Monitor

  8.3.1 General
  8.3.1.1 Operating Frequency - 24.15 GHz (K-Band)
  8.3.1.2 Antenna Beam width - 120 (Circular Pattern)
  8.3.1.3 Capture Angle - 16.50 typical (Circular Pattern)
  8.3.1.4 Target Speed Range - 5 to 125 MPH (20 to 200 km/h)
  8.3.1.5 Target Speed Accuracy - 1 MPH typical
  8.3.1.6 Detection Distance - 1,500 Feet (Automobile-size target)
  8.3.1.7 Radar unit shall install in the field with minimum effort.
  8.3.1.8 Message sign shall be pre-wired and pre-programmed for radar speed monitor option.
  8.3.2 Operating Features
  8.3.2.1 Target Speed Display - The speed of the target may be displayed as part of any user-created 
  messages, in any character size, in any position in the message. Multiple messages which include 
  target speed can be stored in the message library.
  8.3.2.2 Triggered Display - A message may be displayed only when an acquired target exceeds a 
  preset speed threshold. This message may include the display of the target speed. If no target is 
  acquired or if the acquired target is below the preset threshold, the default message will be displayed. 
  Default message can be a blank display.
  8.3.2.3 Window Triggered Display - Upper and lower speed thresholds may be preset such that the 
  special message is displayed only when the target speed is above the lower threshold but below the 
  upper threshold. This message can include the display of the target speed. If no target is acquired or if 
  the acquired target is above or below the preset thresholds, the default message will be displayed.
Default message can be a blank display. Multiple windows can be programmed each with a different 

  message to be displayed when the acquired target speed is above the minimum speed but below the 
  maximum speed threshold for that particular window. Each of these messages can include the display of
   the target speeds.
  8.3.2.4 All necessary software features shall be included with the basic message sign package.
  8.3.3 Radar Statistical Data Collection
  8.3.3.1 Control Console shall automatically log and record (to a standard USB memory stick) all raw 
  data provided by the radar gun along with basic statistical information about the collected data in 15 
  minute intervals. The data shall be stored in two CSV (Comma Separated Value) files which may be 
opened in Microsoft Excel or any other similar spreadsheet type application for viewing, manipulation 
and analysis. Additionally, the most recent 30 days’ worth of Radar Statistics (statistical radar data 
logged every 15 minutes) shall be maintained in the control consoles nonvolatile memory and shall be 
retrieved remotely via Control Center 3000 - see Control Center 3000 manual for further details.
8.3.3.2 Data Provided
8.3.3.2.1 Raw Data File: (radar data file) - (Year, Month, Day, Time, Reading) - every   
reading - readings recorded every 250ms while tracking a target
8.3.3.2.2 Statistical Data File: (radar statistics file) - (Year, Month, Day, Time, # of Readings,
Mean, Median, Mode, Standard Deviation, Lowest Reading, Highest Reading) - based on all

  readings - readings are taken every 250ms while tracking a target

8.4 GSM Transceiver & GPS Receiver Module
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8.4.1 Integrated into Control Console - proprietary

8.5 Sign Panel Flux-Gate Digital Compass

8.5.1 General

8.5.1.1 Operating Voltage: 8-28 Vdc
8.5.1.2 Input Current: 40 mA @ 12 Vdc maximum
8.5.1.3 Operating Temperature Range: -40C to +65C (-40F to +150F)
8.5.1.4 Shock/Vibration: meets MIL-STD-810 requirements
8.5.1.5 Altitude: 40,000 ft. maximum
8.5.1.6 Reliability: MTBF > 30,000 hours
8.5.1.7 Accuracy: +/-0.5 degrees
8.5.1.8 Repeatability: +/-0.2 degrees
8.5.1.9 Resolution: 0.1 degrees
8.5.1.10 Dip Angle: +/-80 degrees
8.5.1.11 Tilt Angle: +/-16 degrees
8.5.1.12 Response Time: 1 second
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BID #WG18-43 RESPONSE FORM
Provision for Rental of Solar Powered Portable Message Signs
1 of 2

Date:                                          

Out of State                or                 If yes,                                    
                           Yes             No                  Registration Number

Company Name:                                                                                       

Address:                                                                                                    

                                                                                                                  

Company Rep                                                                                          

                                                                                                                 
                                       (Rep. Name Typed or Printed)

Position:                                                                                                   

Phone:                                                             

Fax:                                                                 

Financing through another agency beside yourself           or        x  
                                                                             Yes            No
If yes, must attach a copy of the financing agreement and all conditions to this response form.

                                                                 
Financing Agency Authorized Signature

Brochures showing the equipment offered should be attached to this Response 
Form or a Description of equipment should be attached.
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BID #WG18-43 RESPONSE FORM
Provision for Rental of Solar Powered Portable Message Signs
2 of 2

Rental of Solar Powered Portable Message Signs

Made/Model: __________________________

Amount Bid:  Daily Rate:       $  _________________________________________________

Weekly Rate:    $ ______________________________

Monthly Rate: $ _______________________________

Delivery of Equipment shall be made within 24 hours after receipt of Purchase Order.



Baldwin County Commission

Agenda Action Form

File #: 19-0166, Version: 1 Item #: B5

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director; Brian Peacock, CIS Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-44 - On-call Fiber Optic Installation and Repair Services for the Baldwin
County Commission

STAFF RECOMMENDATION
Award Bid # WG18-44 - On-call Fiber Optic Installation and Repair Services to the lowest bidder, B &
L Cable Construction, LLC, as per the attached Award Listing and authorize the Chairman to
execute the Contract. (Contract effective upon the same date as full execution for twelve (12) months
with an option to issue two (2) twelve (12) month renewals).

BACKGROUND INFORMATION

Previous Commission action/date:
10/02/2018 meeting:  1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for On-call Fiber Optic Installation and Repair Services; and 2) Further, authorized
the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids opened in the Purchasing Conference Room on October 25, 2018, at 1:30 P.M.
Three (3) bids were received.  The overall lowest bid was received from
B & L Cable Construction, LLC, as per the attached Award Listing.  Recommend the Commission
award the bid to B & L Cable Construction, LLC, and authorize the Chairman to execute the Contract.
Bid Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?

Baldwin County Commission Printed on 11/8/2018Page 1 of 2

powered by Legistar™
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File #: 19-0166, Version: 1 Item #: B5

N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  Standard County Contract

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 11/8/2018Page 2 of 2
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Competitive Bid #WG18-44 - Award Listing
On-Call Fiber Optic Network Installation & Repair Services

BIDDER: B & l Cable Construction, LLC

Item # Item Unit Alternate Unit Price
1 Fusion Splice Each $33.00
2 Hand Terminiation Each $46.00
3 Power Meter Testing Each $18.00
4 OTDR Testing Each $10.00

Hourly cost for repair or new intallation work

Item Fiber Splicer Unit Price Unit Installation Crew Unit PriceUnit Bore Crew Unit PriceUnit Plow/Backhoe Crew Unit PriceUnit Sum
Weekdays M-F $90.00 hr $120.00 hr $190.00 hr $160.00 hr $560.00
Evening $120.00 hr $160.00 hr $250.00 hr $200.00 hr $730.00
Weekends $120.00 hr $160.00 hr $250.00 hr $200.00 hr $730.00
Holidays $160.00 hr $190.00 hr $310.00 hr $280.00 hr $940.00

Evenings begin at: 5:00PM
Weekends Begin at: Friday 5:00PM

Holidays: 8
New Years Eve
New Years Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Eve
Christmas 

Material-Cost Plus Rate: 15%



































Baldwin County Commission

Agenda Action Form

File #: 19-0195, Version: 1 Item #: B6

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director; Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-01 - Annual Generator Preventive Maintenance Services for the Baldwin
County Commission

STAFF RECOMMENDATION
Award Bid #WG19-01 - Annual Generator Preventive Maintenance Services to the lowest bidder,
Taylor Power Systems, Inc., as per the attached Award Listing and
authorize the Chairman to execute the Contract.  (Contract is effective immediately upon the same
date as its full execution for twenty-four (24) months with option to renew for one (1) twelve (12)
month period.)

BACKGROUND INFORMATION

Previous Commission action/date:
10/16/2018 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Annual Generator Preventive Maintenance Services for the Baldwin County
Commission. 2) Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin
County Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

Background:  Bids were opened in the Purchasing Conference Room on November 1, 2019, at 1:30
P.M.  Seven (7) bids were received.  Recommend the Commission award the bid to the lowest
bidder, Taylor Power Systems, Inc., as per the attached Award Listing and authorize the Chairman to
execute the contract.  Bid Tabulation attached.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

Baldwin County Commission Printed on 11/8/2018Page 1 of 2

powered by Legistar™
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File #: 19-0195, Version: 1 Item #: B6

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  Standard County Contract

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 11/8/2018Page 2 of 2
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WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 11/20/2018 thru 11/20/2020

BIDDERS: Taylor Power 
Systems, Inc.

North End of Baldwin County
Contact Person: Junius Long (251)-295-3133 or 
Derrick Crocker (251)-600-9716

1 Board of Education - Year 1 Insp 1 180.00$                          
1 Board of Education - Year 1 Insp 2 - PM 300.00$                          
2 Board of Education - Year 2 Insp 1 180.00$                          
2 Board of Education - Year 2 Insp 2 - PM 300.00$                          

1 Juvenile Detention-Kohler-Year 1 Insp 1 150.00$                          
1 Juvenile Detention-Kohler-Year 1 Insp 2-PM 300.00$                          
2 Juvenile Detention-Kohler-Year 2 Insp 1 150.00$                          
2 Juvenile Detention-Kohler-Year 2 Insp 2-PM 300.00$                          

1 Area 100 Hwy-Kohler-Year 1 Insp 1 125.00$                          
1 Area 100 Hwy-Kohler-Year 1 Insp 2-PM 245.00$                          
2 Area 100 Hwy-Kohler-Year 2 Insp 1 125.00$                          
2 Area 100 Hwy-Kohler-Year 2 Insp 2-PM 245.00$                          

1 Bay Minette Courthouse-Kohler-Year 1 Insp1 125.00$                          
1 Bay Minette Courthouse -Kohler-Year 1 Insp 2 PM 235.00$                          
2 Bay Minette Courthouse-Kohler-Year 2 Insp 1 125.00$                          
2 Bay Minette Courthouse-Kohler-Year 2 Insp 2 PM 235.00$                          

1 Annex I & II - Generac-Year 1 Insp 1 180.00$                          
1 Annex I & II - Generac-Year 1 Insp 2 - PM 300.00$                          
2 Annex I & II - Generac-Year 2 Insp 1 180.00$                          
2 Annex I & II - Generac- Year 2 Insp 2 - PM 300.00$                          

1 Annex III - Kohler - Year 1 Insp 1 125.00$                          
1 Annex III - Kohler - Year 1 Insp 2 - PM 225.00$                          
2 Annex III - Kohler - Year 2 Insp 1 125.00$                          
2 Annex III - Kohler - Year 2 Insp 2 - PM 225.00$                          

1 Annex IV (CIS) - Generac - Year 1 Insp 1 180.00$                          
1 Annex IV (CIS) - Generac - Year 1 Insp 2 - PM 375.00$                          
2 Annex IV (CIS) - Generac - Year 2 Insp 1 180.00$                          
2 Annex IV (CIS) - Generac - Year 2 Insp 2 - PM 375.00$                          

1 Commission Admin - Caterpillar - Year 1 Insp 1 180.00$                          
1 Commission Admin - Caterpillar - Year 1 Insp 2-PM 310.00$                          
2 Commission Admin - Caterpillar - Year 2 Insp 1 180.00$                          
2 Commission Admin - Caterpillar - Year 2 Insp 2 - PM 310.00$                          

1 Archives - Kohler - Year 1 Insp 1 180.00$                          
1 Archives - Kohler - Year 1 Insp 2 - PM 300.00$                          
2 Archives - Kohler - Year 2 Insp 1 180.00$                          
2 Archives - Kohler - Year 2 Insp 2 - PM 300.00$                          

1 Level II Shelter - Olympian - Year 1 Insp 1 150.00$                          
1 Level II Shelter - Olympian - Year 1 Insp 2 - PM 300.00$                          
2 Level II Shelter - Olympian - Year 2 Insp 1 150.00$                          
2 Level II Shelter - Olympian - Year 2 Insp 2 - PM 300.00$                          

South End of Baldwin County
1 Emergency Management - Generac -Year 1 Insp 1 175.00$                          
1 Emergency Management - Generac -Year 1 Insp 2 - PM 590.00$                          
2 Emergency Management - Generac -Year 2 Insp 1 175.00$                          
2 Emergency Management - Generac -Year 2 Insp 2 - PM 590.00$                          

1 Emergency Management - Olympia - Year 1 Insp 1 175.00$                          
1 Emergency Management - Olympia - Year 1 Insp 2 - PM 590.00$                          

1



WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 11/20/2018 thru 11/20/2020

BIDDERS: Taylor Power 
Systems, Inc.

2 Emergency Management - Olympia - Year 2 Insp 1 175.00$                          
2 Emergency Management - Olympia - Year 2 Insp 2 - PM 590.00$                          

1 Emergency Management - Generac -Year 1 Insp 1 125.00$                          
1 Emergency Management - Generac -Year 1 Insp 2 - PM 220.00$                          
2 Emergency Management - Generac -Year 2 Insp 1 125.00$                          
2 Emergency Management - Generac -Year 2 Insp 2 - PM 220.00$                          

1 Emergency Management Trailer Mounted-Kohler-Year 1 Insp 1 125.00$                          
1 Emergency Management Trailer Mounted-Kohler-Year 1 Insp 2-PM 343.00$                          
2 Emergency Management Trailer Mounted-Kohler-Year 2 Insp 1 125.00$                          
2 Emergency Management Trailer Mounted Kohler-Year 2 Insp 2-PM 343.00$                          

1 Fairhope Courthouse - Cummins  - Year 1 Insp 1 125.00$                          
1 Fairhope Courthouse - Cummins - Year 1 Insp 2 - PM 415.00$                          
2 Fairhope Courthouse - Cummins - Year 2 Insp 1 125.00$                          
2 Fairhope Courthouse - Cummins - Year 2 Insp 2 - PM 415.00$                          

1 Fairhope Courthouse - Generac - Year 1 Insp 1 125.00$                          
1 Fairhope Courthouse - Generac - Year 1 Insp 2 - PM 300.00$                          
2 Fairhope Courthouse - Generac - Year 2 Insp 1 125.00$                          
2 Fairhope Courthouse - Generac - Year 2 Insp 2 - PM 300.00$                          

1 BC Coliseum - Caterpillar - Year 1 Insp 1 300.00$                          
1 BC Coliseum - Caterpillar - Year 1 Insp 2 - PM 2,205.00$                       
2 BC Coliseum - Caterpillar - Year 2 Insp 1 300.00$                          
2 BC Coliseum - Caterpillar - Year 2 Insp 2 - PM 2,205.00$                       

1 Coroner Bldg. - Caterpillar - Year 1 Insp 1 125.00$                          
1 Coroner Bldg. - Caterpillar - Year 1 Insp 2 - PM 230.00$                          
2 Coroner Bldg. - Caterpillar - Year 2 Insp 1 125.00$                          
2 Coroner Bldg. - Caterpillar - Year 2 Insp 2 - PM 230.00$                          

1 BRATS - Kohler - Year 1 Insp 1 125.00$                          
1 BRATS - Kohler - Year 1 Insp 2 - PM 340.00$                          
2 BRATS - Kohler - Year 2 Insp 1 125.00$                          
2 BRATS - Kohler - Year 2 Insp 2 - PM 340.00$                           
1 Central Annex - Kohler - Year 1 Insp 1 190.00$                          
1 Central Annex - Kohler - Year 1 Insp 2 - PM 590.00$                          
2 Central Annex - Kohler - Year 2 Insp 1 190.00$                          
2 Central Annex - Kohler - Year 2 Insp 2 - PM 590.00$                          

1 Central Annex II - Caterpillar - Year 1 Insp 1 210.00$                          
1 Central Annex II - Caterpillar - Year 1 Insp 2 - PM 1,150.00$                       
2 Central Annex II - Caterpillar - Year 2 Insp 1 210.00$                          
2 Central Annex II - Caterpillar - Year 2 Insp 2 - PM 1,150.00$                       

1 Area 200 Hwy - Kohler - Year 1 Insp 1 125.00$                          
1 Area 200 Hwy - Kohler - Year 1 Insp 2 - PM 245.00$                          
2 Area 200 Hwy - Kohler - Year 2 Insp 1 125.00$                          
2 Area 200 Hwy - Kohler - Year 2 Insp 2 - PM 245.00$                          

1 Magnolia Landfill  - Kohler - Year 1 Insp 1 125.00$                          
1 Magnolia Landfill  - Kohler - Year 1 Insp 2 - PM 340.00$                          
2 Magnolia Landfill  - Kohler - Year 2 Insp 1 125.00$                          
2 Magnolia Landfill  - Kohler - Year 2 Insp 2 - PM 340.00$                          

1 Magnolia Landfill - OFNW8 - Year 1 Insp 1 125.00$                          
2 Magnolia Landfill - OFNW8 - Year 1 Insp 2 - PM 340.00$                          
1 Magnolia Landfill - OFNW8 - Year 2 Insp 1 125.00$                          
2 Magnolia Landfill - OFNW8 - Year 2 Insp 2 - PM 340.00$                          

1 Animal Shelter - Generac - Year 1 Insp 1 125.00$                          
1 Animal Shelter - Generac - Year 1 Insp 2 - PM 220.00$                          
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WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 11/20/2018 thru 11/20/2020

BIDDERS: Taylor Power 
Systems, Inc.

2 Animal Shelter - Generac - Year 2 Insp 1 125.00$                          
2 Animal Shelter - Generac - Year 2 Insp 2 - PM 220.00$                          

 
1 Foley Courthouse - Kohler - Year 1 Insp 1 180.00$                          
1 Foley Courthouse - Kohler - Year 1 Insp 2 - PM 415.00$                          
2 Foley Courthouse - Kohler - Year 2 Insp 1 180.00$                          
2 Foley Courthouse - Kohler - Year 2 Insp 2 - PM 415.00$                          

1 Foley Courthouse - Generac - Year 1 Insp 1 180.00$                          
1 Foley Courthouse - Generac - Year 1 Insp 2 - PM 300.00$                          
2 Foley Courthouse - Generac - Year 2 Insp 1 180.00$                          
2 Foley Courthouse - Generac - Year 2 Insp 2 - PM 300.00$                          

1 Area 300 Highway - Kohler - Year 1 Insp 1 125.00$                          
1 Area 300 Highway - Kohler - Year 1 Insp 2 - PM 240.00$                          
2 Area 300 Highway - Kohler - Year 2 Insp 1 125.00$                          
2 Area 300 Highway - Kohler - Year 2 Insp 2 - PM 240.00$                          

Baldwin County Sheriff & Corrections Center Buildings

Contact Person Russell Dinkins (251)-654-4909

1 Sheriff's Maintenance Shop - Generac - Year 1 Insp 1 125.00$                          
1 Sheriff's Maintenance Shop - Generac - Year 1 Insp 2 - PM 220.00$                          
2 Sheriff's Maintenance Shop - Generac - Year 2 Insp 1 125.00$                          
2 Sheriff's Maintenance Shop - Generac - Year 2 Insp 2 - PM 220.00$                          

1 Sheriff's Support Services - Generac - Year 1 Insp 1 125.00$                          
1 Sheriff's Support Services - Generac - Year 1 Insp 2 - PM 220.00$                          
2 Sheriff's Support Services - Generac - Year 2 Insp 1 125.00$                          
2 Sheriff's Support Services - Generac - Year 2 Insp 2 - PM 220.00$                          

Corrections Center - Bay Minette
1 K Block - Dayton - Year 1 Insp 1 125.00$                          
1 K Block - Dayton - Year 1 Insp 2 - PM 447.00$                          
2 K Block - Dayton - Year 2 Insp 1 125.00$                          
2 K Block - Dayton - Year 2 Insp 2 - PM 447.00$                          

1 Boiler Room - Caterpillar - Year 1 Insp 1 125.00$                          
1 Boiler Room - Caterpillar - Year 1 Insp 2 - PM 610.00$                          
2 Boiler Room - Caterpillar - Year 2 Insp 1 125.00$                          
2 Boiler Room - Caterpillar - Year 2 Insp 2 - PM 610.00$                          

1 Tower & Admin - Kohler - Year 1 Insp 1 200.00$                          
1 Tower & Admin - Kohler - Year 1 Insp 2 - PM 954.00$                          
2 Tower & Admin - Kohler - Year 2 Insp 1 200.00$                          
2 Tower & Admin - Kohler - Year 2 Insp 2 - PM 954.00$                          

1 Law Enforcement Services - Generac - Year 1 Insp 1 125.00$                          
1 Law Enforcement Services - Generac - Year 1 Insp 2 - PM 235.00$                          
2 Law Enforcement Services - Generac - Year 2 Insp 1 125.00$                          
2 Law Enforcement Services - Generac - Year 2 Insp 2 - PM 235.00$                          

1 Command Bus - Kohler - Year 1 Insp 1 90.00$                            
1 Command Bus - Kohler - Year 1 Insp 2 - PM 170.00$                          
2 Command Bus - Kohler - Year 2 Insp 1 90.00$                            
2 Command Bus - Kohler - Year 2 Insp 2 - PM 170.00$                          

1 Trailer Mounted - Wind Power - Year 1 Insp 1 90.00$                            
1 Trailer Mounted - Wind Power - Year 1 Insp 2 - PM 170.00$                          
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WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 11/20/2018 thru 11/20/2020

BIDDERS: Taylor Power 
Systems, Inc.

2 Trailer Mounted - Wind Power - Year 2 Insp 1 90.00$                            
2 Trailer Mounted - Wind Power - Year 2 Insp 2 - PM 170.00$                          

1 Trailer Mounted Light Tower #1 - Baldor - Year 1 Insp 1 90.00$                            
1 Trailer Mounted Light Tower #1 - Baldor - Year 1 Insp 2 - PM 145.00$                          
2 Trailer Mounted Light Tower #1 - Baldor - Year 2 Insp 1 90.00$                            
2 Trailer Mounted Light Tower #1 - Baldor - Year 2 Insp 2 - PM 145.00$                          

1 Trailer Mounted Light Tower #2 - Baldor - Year 1 Insp 1 90.00$                            
1 Trailer Mounted Light Tower #2 - Baldor - Year 1 Insp 2 - PM 145.00$                          
2 Trailer Mounted Light Tower #2 - Baldor - Year 2 Insp 1 90.00$                            
2 Trailer Mounted Light Tower #2 - Baldor - Year 2 Insp 2 - PM 145.00$                          

 
1 Sheriff's Investigation Bldg - Kohler - Year 1 Insp 1 125.00$                          
1 Sheriff's Investigation Bldg - Kohler - Year 1 Insp 2 - PM 298.00$                          
2 Sheriff's Investigation Bldg - Kohler - Year 2 Insp 1 125.00$                          
2 Sheriff's Investigation Bldg - Kohler - Year 2 Insp 2 - PM 298.00$                          

 

1 Ft. Jones - Generac - Year 1 Insp 1 145.00$                          

1 Ft. Jones - Generac - Year 1 Insp 2 - PM 298.00$                          
1 Ft. Jones - Generac - Year 2 Insp 1 145.00$                          
2 Ft. Jones  - Generac - Year 2 Insp 2 - PM 298.00$                          

Total Cost Year 1 21,620.00$                     
Total Cost Year 2 21,760.00$                     

GRAND TOTAL 43,380.00$                     
 
 

 
Hourly cost for additional repair work  

Weekdays M-F $99.00
Evenings $148.50

Evenings begin at 4:00 PM
Weekends $148.50

Weekends begin at Sat at12:AM 198.00 hr.
Holidays $198.00

Sunday is $198.00 hr.

New Years Eve
Good Friday, 
Memorial Day

Independence Day, 
Thanksgiving Day &

day after, Christmas Eve
Christmas Day

Notes: 
Taylor weekend rate begins Saturday at 12:00AM-11:59PM/Sunday is $198.00 hour
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WG19-01 - Annual Generator Preventive Maintenance Services
Bid Tabulation

BIDDERS: Power Systems Emergency Systems ARCCO Company Thompson Taylor Power TAW Power Power Secure
of MS Services, Inc. Services, Inc. Tractor Co., Inc. Systems, Inc. System, Inc. Service

North End of Baldwin County
Contact Person: Junius Long (251)-295-3133 or 
Derrick Crocker (251)-600-9716

1 Board of Education - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
1 Board of Education - Year 1 Insp 2 - PM 250.00$                  325.00$                    327.78$                   625.00$                   300.00$                   435.00$                   550.00$                   600
2 Board of Education - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test 
2 Board of Education - Year 2 Insp 2 - PM 250.00$                  325.00$                    327.78$                   650.00$                   300.00$                   435.00$                   550.00$                   600

1 Juvenile Detention-Kohler-Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   150.00$                   190.00$                   300.00$                   Load Bank Test
1 Juvenile Detention-Kohler-Year 1 Insp 2-PM 260.00$                  325.00$                    327.78$                   575.00$                   300.00$                   385.00$                   550.00$                   550
2 Juvenile Detention-Kohler-Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   150.00$                   190.00$                   300.00$                   Load Bank Test 
2 Juvenile Detention-Kohler-Year 2 Insp 2-PM 260.00$                  325.00$                    327.78$                   600.00$                   300.00$                   385.00$                   550.00$                   550

1 Area 100 Hwy-Kohler-Year 1 Insp 1 200.00$                  265.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Area 100 Hwy-Kohler-Year 1 Insp 2-PM 260.00$                  375.00$                    300.00$                   475.00$                   245.00$                   385.00$                   500.00$                   500
2 Area 100 Hwy-Kohler-Year 2 Insp 1 200.00$                  265.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Area 100 Hwy-Kohler-Year 2 Insp 2-PM 260.00$                  375.00$                    300.00$                   500.00$                   245.00$                   385.00$                   500.00$                   500

1 Bay Minette Courthouse-Kohler-Year 1 Insp1 200.00$                  220.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Bay Minette Courthouse -Kohler-Year 1 Insp 2 PM 260.00$                  300.00$                    288.89$                   425.00$                   235.00$                   385.00$                   450.00$                   500
2 Bay Minette Courthouse-Kohler-Year 2 Insp 1 200.00$                  220.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Bay Minette Courthouse-Kohler-Year 2 Insp 2 PM 260.00$                  300.00$                    288.89$                   475.00$                   235.00$                   385.00$                   450.00$                   500

1 Annex I & II - Generac-Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
1 Annex I & II - Generac-Year 1 Insp 2 - PM 260.00$                  315.00$                    300.00$                   575.00$                   300.00$                   435.00$                   550.00$                   600
2 Annex I & II - Generac-Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
2 Annex I & II - Generac- Year 2 Insp 2 - PM 260.00$                  315.00$                    300.00$                   600.00$                   300.00$                   435.00$                   550.00$                   600

1 Annex III - Kohler - Year 1 Insp 1 200.00$                  225.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Annex III - Kohler - Year 1 Insp 2 - PM 260.00$                  300.00$                    277.78$                   450.00$                   225.00$                   385.00$                   450.00$                   500
2 Annex III - Kohler - Year 2 Insp 1 200.00$                  225.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test 
2 Annex III - Kohler - Year 2 Insp 2 - PM 260.00$                  300.00$                    277.78$                   500.00$                   225.00$                   385.00$                   450.00$                   500

1 Annex IV (CIS) - Generac - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   180.00$                   240.00$                   350.00$                   Load Bank Test
1 Annex IV (CIS) - Generac - Year 1 Insp 2 - PM 450.00$                  500.00$                    355.56$                   600.00$                   375.00$                   485.00$                   750.00$                   1000
2 Annex IV (CIS) - Generac - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   180.00$                   240.00$                   350.00$                   Load Bank Test
2 Annex IV (CIS) - Generac - Year 2 Insp 2 - PM 450.00$                  500.00$                    355.65$                   650.00$                   375.00$                   485.00$                   750.00$                   1000

1 Commission Admin - Caterpillar - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
1 Commission Admin - Caterpillar - Year 1 Insp 2-PM 450.00$                  550.00$                    494.44$                   600.00$                   310.00$                   435.00$                   550.00$                   600
2 Commission Admin - Caterpillar - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
2 Commission Admin - Caterpillar - Year 2 Insp 2 - PM 450.00$                  550.00$                    494.44$                   650.00$                   310.00$                   435.00$                   550.00$                   600

1 Archives - Kohler - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
1 Archives - Kohler - Year 1 Insp 2 - PM 300.00$                  535.00$                    327.78$                   600.00$                   300.00$                   435.00$                   550.00$                   600
2 Archives - Kohler - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
2 Archives - Kohler - Year 2 Insp 2 - PM 300.00$                  535.00$                    327.78$                   650.00$                   300.00$                   435.00$                   550.00$                   600

1 Level II Shelter - Olympian - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   150.00$                   215.00$                   300.00$                   Load Bank Test
1 Level II Shelter - Olympian - Year 1 Insp 2 - PM 260.00$                  325.00$                    338.89$                   600.00$                   300.00$                   435.00$                   550.00$                   550
2 Level II Shelter - Olympian - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   150.00$                   215.00$                   300.00$                   Load Bank Test
2 Level II Shelter - Olympian - Year 2 Insp 2 - PM 260.00$                  325.00$                    338.89$                   650.00$                   300.00$                   435.00$                   550.00$                   550

South End of Baldwin County
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WG19-01 - Annual Generator Preventive Maintenance Services
Bid Tabulation

BIDDERS: Power Systems Emergency Systems ARCCO Company Thompson Taylor Power TAW Power Power Secure
of MS Services, Inc. Services, Inc. Tractor Co., Inc. Systems, Inc. System, Inc. Service

1 Emergency Management - Generac -Year 1 Insp 1 200.00$                  185.00$                    222.22$                   300.00$                   175.00$                   240.00$                   300.00$                   Load Bank Test
1 Emergency Management - Generac -Year 1 Insp 2 - PM 450.00$                  465.00$                    416.67$                   600.00$                   590.00$                   485.00$                   750.00$                   1000
2 Emergency Management - Generac -Year 2 Insp 1 200.00$                  185.00$                    222.22$                   350.00$                   175.00$                   240.00$                   300.00$                   Load Bank Test
2 Emergency Management - Generac -Year 2 Insp 2 - PM 450.00$                  465.00$                    416.67$                   650.00$                   590.00$                   485.00$                   750.00$                   1000

1 Emergency Management - Olympia - Year 1 Insp 1 200.00$                  185.00$                    222.22$                   300.00$                   175.00$                   240.00$                   300.00$                   Load Bank Test
1 Emergency Management - Olympia - Year 1 Insp 2 - PM 550.00$                  465.00$                    416.67$                   600.00$                   590.00$                   485.00$                   750.00$                   1000
2 Emergency Management - Olympia - Year 2 Insp 1 200.00$                  185.00$                    222.22$                   350.00$                   175.00$                   240.00$                   300.00$                   Load Bank Test
2 Emergency Management - Olympia - Year 2 Insp 2 - PM 550.00$                  465.00$                    416.67$                   650.00$                   590.00$                   485.00$                   750.00$                   1000

1 Emergency Management - Generac -Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Emergency Management - Generac -Year 1 Insp 2 - PM 250.00$                  260.00$                    361.11$                   400.00$                   220.00$                   385.00$                   450.00$                   500
2 Emergency Management - Generac -Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Emergency Management - Generac -Year 2 Insp 2 - PM 250.00$                  260.00$                    361.11$                   450.00$                   220.00$                   385.00$                   450.00$                   500

1 Emergency Management Trailer Mounted-Kohler-Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Emergency Management Trailer Mounted-Kohler-Year 1 Insp 2-P 300.00$                  330.00$                    361.11$                   475.00$                   343.00$                   385.00$                   500.00$                   500
2 Emergency Management Trailer Mounted-Kohler-Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Emergency Management Trailer Mounted Kohler-Year 2 Insp 2-P 300.00$                  330.00$                    361.11$                   525.00$                   343.00$                   385.00$                   500.00$                   500

1 Fairhope Courthouse - Cummins  - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Fairhope Courthouse - Cummins - Year 1 Insp 2 - PM 350.00$                  550.00$                    388.89$                   600.00$                   415.00$                   385.00$                   550.00$                   600
2 Fairhope Courthouse - Cummins - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test 
2 Fairhope Courthouse - Cummins - Year 2 Insp 2 - PM 350.00$                  550.00$                    388.89$                   650.00$                   415.00$                   385.00$                   550.00$                   600

1 Fairhope Courthouse - Generac - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   125.00$                   215.00$                   300.00$                   Load Bank Test
1 Fairhope Courthouse - Generac - Year 1 Insp 2 - PM 260.00$                  325.00$                    388.89$                   600.00$                   300.00$                   435.00$                   550.00$                   600
2 Fairhope Courthouse - Generac - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   125.00$                   215.00$                   300.00$                   Load Bank Test
2 Fairhope Courthouse - Generac - Year 2 Insp 2 - PM 260.00$                  325.00$                    388.89$                   650.00$                   300.00$                   435.00$                   550.00$                   600

1 BC Coliseum - Caterpillar - Year 1 Insp 1 250.00$                  250.00$                    277.78$                   300.00$                   300.00$                   438.00$                   500.00$                   Load Bank Test
1 BC Coliseum - Caterpillar - Year 1 Insp 2 - PM 1,500.00$               850.00$                    1,222.22$                1,200.00$                2,205.00$                887.00$                   800.00$                   1800
2 BC Coliseum - Caterpillar - Year 2 Insp 1 250.00$                  250.00$                    277.78$                   350.00$                   300.00$                   438.00$                   500.00$                   Load Bank Test
2 BC Coliseum - Caterpillar - Year 2 Insp 2 - PM 1,500.00$               850.00$                    1,222.22$                1,250.00$                2,205.00$                887.00$                   800.00$                   1800

1 Coroner Bldg. - Caterpillar - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   268.00$                   300.00$                   Load Bank Test
1 Coroner Bldg. - Caterpillar - Year 1 Insp 2 - PM 260.00$                  225.00$                    277.78$                   450.00$                   230.00$                   542.00$                   450.00$                   500
2 Coroner Bldg. - Caterpillar - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   268.00$                   300.00$                   Load Bank Test
2 Coroner Bldg. - Caterpillar - Year 2 Insp 2 - PM 260.00$                  225.00$                    277.78$                   500.00$                   230.00$                   542.00$                   450.00$                   500

1 BRATS - Kohler - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 BRATS - Kohler - Year 1 Insp 2 - PM 300.00$                  275.00$                    277.78$                   400.00$                   340.00$                   385.00$                   500.00$                   500
2 BRATS - Kohler - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 BRATS - Kohler - Year 2 Insp 2 - PM 300.00$                  275.00$                    277.78$                   450.00$                   340.00$                   385.00$                   500.00$                   500 
1 Central Annex - Kohler - Year 1 Insp 1 200.00$                  200.00$                    277.78$                   300.00$                   190.00$                   438.00$                   500.00$                   Load Bank Test
1 Central Annex - Kohler - Year 1 Insp 2 - PM 450.00$                  535.00$                    555.56$                   800.00$                   590.00$                   887.00$                   800.00$                   1800
2 Central Annex - Kohler - Year 2 Insp 1 200.00$                  200.00$                    277.78$                   350.00$                   190.00$                   438.00$                   500.00$                   Load Bank Test
2 Central Annex - Kohler - Year 2 Insp 2 - PM 450.00$                  535.00$                    555.56$                   850.00$                   590.00$                   887.00$                   800.00$                   1800

1 Central Annex II - Caterpillar - Year 1 Insp 1 200.00$                  225.00$                    277.78$                   300.00$                   210.00$                   268.00$                   400.00$                   Load Bank Test
1 Central Annex II - Caterpillar - Year 1 Insp 2 - PM 620.00$                  1,125.00$                 694.44$                   950.00$                   1,150.00$                542.00$                   800.00$                   1500
2 Central Annex II - Caterpillar - Year 2 Insp 1 200.00$                  225.00$                    277.78$                   350.00$                   210.00$                   268.00$                   400.00$                   Load Bank Test
2 Central Annex II - Caterpillar - Year 2 Insp 2 - PM 620.00$                  1,125.00$                 694.44$                   1,000.00$                1,150.00$                542.00$                   800.00$                   1500

1 Area 200 Hwy - Kohler - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Area 200 Hwy - Kohler - Year 1 Insp 2 - PM 260.00$                  300.00$                    277.78$                   500.00$                   245.00$                   385.00$                   500.00$                   500
2 Area 200 Hwy - Kohler - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test

2



WG19-01 - Annual Generator Preventive Maintenance Services
Bid Tabulation

BIDDERS: Power Systems Emergency Systems ARCCO Company Thompson Taylor Power TAW Power Power Secure
of MS Services, Inc. Services, Inc. Tractor Co., Inc. Systems, Inc. System, Inc. Service

2 Area 200 Hwy - Kohler - Year 2 Insp 2 - PM 260.00$                  300.00$                    277.78$                   550.00$                   245.00$                   385.00$                   500.00$                   500

1 Magnolia Landfill  - Kohler - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Magnolia Landfill  - Kohler - Year 1 Insp 2 - PM 300.00$                  330.00$                    277.78$                   400.00$                   340.00$                   385.00$                   450.00$                   500
2 Magnolia Landfill  - Kohler - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Magnolia Landfill  - Kohler - Year 2 Insp 2 - PM 300.00$                  330.00$                    277.78$                   450.00$                   340.00$                   385.00$                   450.00$                   500

1 Magnolia Landfill - OFNW8 - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Magnolia Landfill - OFNW8 - Year 1 Insp 2 - PM 350.00$                  350.00$                    277.78$                   400.00$                   340.00$                   385.00$                   500.00$                   500
1 Magnolia Landfill - OFNW8 - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Magnolia Landfill - OFNW8 - Year 2 Insp 2 - PM 350.00$                  350.00$                    277.78$                   450.00$                   340.00$                   385.00$                   500.00$                   500

1 Animal Shelter - Generac - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Animal Shelter - Generac - Year 1 Insp 2 - PM 260.00$                  225.00$                    277.78$                   400.00$                   220.00$                   385.00$                   450.00$                   500
2 Animal Shelter - Generac - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Animal Shelter - Generac - Year 2 Insp 2 - PM 260.00$                  225.00$                    277.78$                   450.00$                   220.00$                   385.00$                   450.00$                   500

 
1 Foley Courthouse - Kohler - Year 1 Insp 1 200.00$                  200.00$                    222.22$                   300.00$                   180.00$                   190.00$                   300.00$                   Load Bank Test
1 Foley Courthouse - Kohler - Year 1 Insp 2 - PM 340.00$                  400.00$                    338.89$                   500.00$                   415.00$                   385.00$                   550.00$                   600
2 Foley Courthouse - Kohler - Year 2 Insp 1 200.00$                  200.00$                    222.22$                   350.00$                   180.00$                   190.00$                   300.00$                   Load Bank Test
2 Foley Courthouse - Kohler - Year 2 Insp 2 - PM 340.00$                  400.00$                    338.89$                   550.00$                   415.00$                   385.00$                   550.00$                   600

 

1 Foley Courthouse - Generac - Year 1 Insp 1 200.00$                  185.00$                    222.22$                   300.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
1 Foley Courthouse - Generac - Year 1 Insp 2 - PM 260.00$                  295.00$                    361.11$                   600.00$                   300.00$                   435.00$                   550.00$                   600
2 Foley Courthouse - Generac - Year 2 Insp 1 200.00$                  185.00$                    222.22$                   350.00$                   180.00$                   215.00$                   300.00$                   Load Bank Test
2 Foley Courthouse - Generac - Year 2 Insp 2 - PM 260.00$                  295.00$                    361.11$                   650.00$                   300.00$                   435.00$                   550.00$                   600

  
1 Area 300 Highway - Kohler - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Area 300 Highway - Kohler - Year 1 Insp 2 - PM 260.00$                  285.00$                    305.56$                   450.00$                   240.00$                   385.00$                   450.00$                   500
2 Area 300 Highway - Kohler - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Area 300 Highway - Kohler - Year 2 Insp 2 - PM 260.00$                  285.00$                    305.56$                   500.00$                   240.00$                   385.00$                   450.00$                   500

Baldwin County Sheriff & Corrections Center Buildings

Contact Person John Henry (251)-239-0686

1 Sheriff's Maintenance Shop - Generac - Year 1 Insp 1 200.00$                  225.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Sheriff's Maintenance Shop - Generac - Year 1 Insp 2 - PM 250.00$                  250.00$                    277.78$                   375.00$                   220.00$                   385.00$                   450.00$                   500
2 Sheriff's Maintenance Shop - Generac - Year 2 Insp 1 200.00$                  225.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Sheriff's Maintenance Shop - Generac - Year 2 Insp 2 - PM 250.00$                  250.00$                    277.78$                   425.00$                   220.00$                   385.00$                   450.00$                   500

1 Sheriff's Support Services - Generac - Year 1 Insp 1 200.00$                  225.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Sheriff's Support Services - Generac - Year 1 Insp 2 - PM 250.00$                  265.00$                    277.78$                   375.00$                   220.00$                   385.00$                   450.00$                   500
2 Sheriff's Support Services - Generac - Year 2 Insp 1 200.00$                  225.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Sheriff's Support Services - Generac - Year 2 Insp 2 - PM 250.00$                  265.00$                    277.78$                   425.00$                   220.00$                   385.00$                   450.00$                   500

Corrections Center - Bay Minette
1 K Block - Dayton - Year 1 Insp 1 200.00$                  225.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 K Block - Dayton - Year 1 Insp 2 - PM 250.00$                  260.00$                    277.78$                   350.00$                   447.00$                   385.00$                   450.00$                   500
2 K Block - Dayton - Year 2 Insp 1 200.00$                  225.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 K Block - Dayton - Year 2 Insp 2 - PM 250.00$                  260.00$                    277.78$                   400.00$                   447.00$                   385.00$                   450.00$                   500

1 Boiler Room - Caterpillar - Year 1 Insp 1 200.00$                  225.00$                    222.22$                   300.00$                   125.00$                   215.00$                   300.00$                   Load Bank Test
1 Boiler Room - Caterpillar - Year 1 Insp 2 - PM 400.00$                  425.00$                    388.89$                   600.00$                   610.00$                   435.00$                   550.00$                   550
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2 Boiler Room - Caterpillar - Year 2 Insp 1 200.00$                  225.00$                    222.22$                   350.00$                   125.00$                   215.00$                   300.00$                   Load Bank Test
2 Boiler Room - Caterpillar - Year 2 Insp 2 - PM 400.00$                  425.00$                    388.89$                   650.00$                   610.00$                   435.00$                   550.00$                   550

1 Tower & Admin - Kohler - Year 1 Insp 1 200.00$                  225.00$                    277.78$                   300.00$                   200.00$                   240.00$                   400.00$                   Load Bank Test
1 Tower & Admin - Kohler - Year 1 Insp 2 - PM 750.00$                  675.00$                    638.89$                   950.00$                   954.00$                   485.00$                   600.00$                   1500
2 Tower & Admin - Kohler - Year 2 Insp 1 200.00$                  225.00$                    277.78$                   350.00$                   200.00$                   240.00$                   400.00$                   Load Bank Test
2 Tower & Admin - Kohler - Year 2 Insp 2 - PM 750.00$                  675.00$                    638.89$                   1,000.00$                954.00$                   485.00$                   600.00$                   1500

1 Law Enforcement Services - Generac - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Law Enforcement Services - Generac - Year 1 Insp 2 - PM 260.00$                  225.00$                    288.89$                   425.00$                   235.00$                   385.00$                   450.00$                   500
2 Law Enforcement Services - Generac - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Law Enforcement Services - Generac - Year 2 Insp 2 - PM 260.00$                  225.00$                    288.89$                   475.00$                   235.00$                   385.00$                   450.00$                   500

1 Command Bus - Kohler - Year 1 Insp 1 200.00$                  225.00$                    166.67$                   300.00$                   90.00$                     177.00$                   300.00$                   Load Bank Test
1 Command Bus - Kohler - Year 1 Insp 2 - PM 300.00$                  290.00$                    277.78$                   350.00$                   170.00$                   358.00$                   450.00$                   500
2 Command Bus - Kohler - Year 2 Insp 1 200.00$                  225.00$                    166.67$                   350.00$                   90.00$                     177.00$                   300.00$                   Load Bank Test
2 Command Bus - Kohler - Year 2 Insp 2 - PM 300.00$                  290.00$                    277.78$                   400.00$                   170.00$                   358.00$                   450.00$                   500

1 Trailer Mounted - Wind Power - Year 1 Insp 1 200.00$                  185.00$                    166.67$                   300.00$                   90.00$                     177.00$                   300.00$                   Load Bank Test
1 Trailer Mounted - Wind Power - Year 1 Insp 2 - PM 300.00$                  300.00$                    277.78$                   350.00$                   170.00$                   358.00$                   450.00$                   500
2 Trailer Mounted - Wind Power - Year 2 Insp 1 200.00$                  185.00$                    166.67$                   350.00$                   90.00$                     177.00$                   300.00$                   Load Bank Test
2 Trailer Mounted - Wind Power - Year 2 Insp 2 - PM 300.00$                  300.00$                    277.78$                   400.00$                   170.00$                   358.00$                   450.00$                   500

1 Trailer Mounted Light Tower #1 - Baldor - Year 1 Insp 1 100.00$                  185.00$                    166.67$                   215.00$                   90.00$                     177.00$                   275.00$                   Load Bank Test
1 Trailer Mounted Light Tower #1 - Baldor - Year 1 Insp 2 - PM 150.00$                  225.00$                    238.89$                   300.00$                   145.00$                   358.00$                   400.00$                   500
2 Trailer Mounted Light Tower #1 - Baldor - Year 2 Insp 1 100.00$                  185.00$                    166.67$                   265.00$                   90.00$                     177.00$                   275.00$                   Load Bank Test
2 Trailer Mounted Light Tower #1 - Baldor - Year 2 Insp 2 - PM 150.00$                  225.00$                    238.89$                   350.00$                   145.00$                   358.00$                   400.00$                   500

1 Trailer Mounted Light Tower #2 - Baldor - Year 1 Insp 1 100.00$                  185.00$                    166.67$                   215.00$                   90.00$                     177.00$                   275.00$                   Load Bank Test
1 Trailer Mounted Light Tower #2 - Baldor - Year 1 Insp 2 - PM 150.00$                  225.00$                    238.89$                   300.00$                   145.00$                   358.00$                   400.00$                   500
2 Trailer Mounted Light Tower #2 - Baldor - Year 2 Insp 1 100.00$                  185.00$                    166.67$                   265.00$                   90.00$                     177.00$                   275.00$                   Load Bank Test
2 Trailer Mounted Light Tower #2 - Baldor - Year 2 Insp 2 - PM 150.00$                  225.00$                    238.89$                   350.00$                   145.00$                   358.00$                   400.00$                   500

 
1 Sheriff's Investigation Bldg - Kohler - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   200.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
1 Sheriff's Investigation Bldg - Kohler - Year 1 Insp 2 - PM 260.00$                  285.00$                    361.11$                   475.00$                   298.00$                   385.00$                   500.00$                   500
2 Sheriff's Investigation Bldg - Kohler - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   250.00$                   125.00$                   190.00$                   300.00$                   Load Bank Test
2 Sheriff's Investigation Bldg - Kohler - Year 2 Insp 2 - PM 260.00$                  285.00$                    361.11$                   525.00$                   298.00$                   385.00$                   500.00$                   500

 

1 Ft. Jones - Generac - Year 1 Insp 1 200.00$                  185.00$                    194.44$                   300.00$                   145.00$                   190.00$                   300.00$                   Load Bank Test

1 Ft. Jones - Generac - Year 1 Insp 2 - PM 350.00$                  225.00$                    361.11$                   500.00$                   298.00$                   385.00$                   500.00$                   500
1 Ft. Jones - Generac - Year 2 Insp 1 200.00$                  185.00$                    194.44$                   350.00$                   145.00$                   190.00$                   300.00$                   Load Bank Test
2 Ft. Jones  - Generac - Year 2 Insp 2 - PM 350.00$                  225.00$                    361.11$                   550.00$                   298.00$                   385.00$                   500.00$                   500

Total Cost Year 1 21,900.00$             23,400.00$               23,222.17$              33,230.00$              21,620.00$              26,005.00$              34,150.00$              
Total Cost Year 2 21,800.00$             23,360.00$               23,000.06$              36,530.00$              21,760.00$              26,015.00$              33,950.00$              

GRAND TOTAL 43,700.00$             46,760.00$               46,222.23$              69,760.00$              43,380.00$              52,020.00$              68,100.00$              
     
     

     
Hourly cost for additional repair work      

Weekdays M-F 100.00$                  80.00$                      99.00$                     $128.00 hr. $99.00 $95.00 $95.00
Evenings 150.00$                  120.00$                    148.50$                   $192.00 hr. 148.50$                   142.50$                   142.50$                   

Evenings begin at 4:01 PM 4:30 PM 0.71$                       3:30 PM 4:00 PM 4:00 PM 4:30 PM
Weekends 150.00$                  120.00$                    148.50$                   192.00$                   148.50$                   142.50$                   142.50$                   
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Weekends begin at Friday at 4:01 PM Friday at 4:30 PM Friday at 5:00 PM Friday at 3:30 PM Sat at12:AM 198.00 hr. Friday 4:00 PM 4:30 PM/Sundays $190.00

Holidays $200.00 hr. 160.00$                    198.00$                   256.00$                   198.00$                   142.50$                   190.00$                   
Christmas   New Year Day, Sunday is $198.00 hr. New Years Eve 4:00 PM Sunday is $190.00 hr.

Thanksgiving  Memorial, July 4th New Years Eve New Years Day Thanksgiving
Labor Day  Labor Day, Good Friday, Easter Christmas Day
Memorial Day  Thanksgiving Day & Memorial Day Memorial Day Good Friday
New Years Day  After, Christmas Eve Independence Day, Independence Day, Memorial Day
Independence Day  & Day Thanksgiving Day & Labor Day Labor Day

46,222.23$              day after, Christmas Eve Thanksgiving Day & Day  

Christmas Day After, Christmas Eve & Day  
Bid Bond: Y/N Yes Yes Yes Yes Yes Yes Yes
Insurance: Yes No No Yes Yes Yes Yes

Notes: 
Taylor weekend rate begins Saturday at 12:00AM-11:59PM/Sunday is $198.00 hour
Power Secure Service: Proposed Service Rates for 2 Year Contract Period
Technical Lead: Labor Rate (Normal Business Hours: $95.00 Hour), Labor Rate Premium (Off Business Hours $142.50 OBH, $190.00 Sunday/Holiday)
Technical Staff: Labor Rate Regular $95.00 Hour, Labor Rate Premium $142.50 OBH, $190.00 Sunday/Holiday
Markup % shall be for materials and expenses required for services not provided in PM.
Material Mark-up % 35%; Expense Mark up% 35%
Mileage Rate: $1.25 per mile
other costs per site as required , such as site management fee per contract period, call-out fee for emergency work, etc. Document and note each additional costs, provide additional sheets as 
other costs.
Exceptions:  
Thompson Tractor: 
Thompson Power Systems takes exception to the coolant/antifreeze change once per unit during the contract period, when required. 
Their quote doesn't include cost to change the coolant, if or when it's needed, we will provide a quote at that time.   
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Baldwin County Commission

Agenda Action Form

File #: 19-0202, Version: 1 Item #: B7

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Fiscal Year 2019 Budget Amendment - Commission Vehicle and Vehicle Related Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the purchase of one (1) new vehicle off the State of Alabama Contract in the amount of
$39,029.00 for Commission District 3 and authorize the Purchasing Director to issue a Purchase
Order with the funding to be from Commission General Contingency; and

2)  Adopt Resolution #2019-021 amending the Fiscal Year 2019 Budget from the Commission
General Contingency for the new vehicle purchase for District 3 and for fuel and maintenance of
vehicles for District 2 and 3 Commissioners.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  District 3 Commissioner is requesting to purchase a new vehicle for her District. The
new vehicle will be purchased off the State of Alabama contract in the amount of $39,029.00.  The
funding source is through the Budget Amendment Resolution #2019-021 reclassifying District 3
budget line items in the amount of $39,029.00 for the new vehicle purchase, fuel and maintenance of
vehicle.  Staff recommendation is to approve the purchase of one (1) new vehicle off the State of
Alabama Contract in the amount of $39,029.00 and authorize the Purchasing Director to issue a
purchase order and adopt Budget Amendment Resolution #2019-021.

FINANCIAL IMPACT

Total cost of recommendation:  $39,029.00

Budget line item(s) to be used:  51105.5290
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/19

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Issue Purchase Order & Resolution Signed

Additional instructions/notes:  N/A
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STATE OF ALABAMA )

COUNTY OF BALDWIN )

RESOLUTION #2019-021
OF THE

BALDWIN COUNTY COMMISSION

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 
SESSION ASSEMBLED, that we hereby amend the Baldwin County Fiscal Year 2019 Budget and that 
the following estimates of revenues and expenses, as related thereto, are hereby adopted and those 
revenues and expenses are appropriated as follows:

Account Description Debit Credit
51100.5212.2 Commission District 2 Gas & Oil 1,500
51100.5212.3 Commission District 3 Gas & Oil 1,500
51100.5215.2 Commission District 2 Tires 1,500
51100.5215.3 Commission District 3 Tires 1,500
51100.5234.2 Commission District 2 Auto Repairs 1,710
51100.5234.3 Commission District 3 Auto Repairs 1,710
51100.5272.2 Commission District 2 Auto Insurance 290
51100.5272.3 Commission District 3 Auto Insurance 290
51100.5272.4 Commission District 4 Auto Insurance 290
51100.5500.2 Commission District 2 Capital Outlay 39,029
51105.5290 Commission Contingency – General

Contingency
39,029

51100.5262.2 Commission District 2 Mileage 5,000
51100.5262.3 Commission District 3 Mileage 5,000
51100.5272 Commission Auto Insurance 290

DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette, Alabama, 
on this the 20th day of November 2018.

______________________________________
  Commissioner Charles F. Gruber, Chairman

ATTEST:

______________________________________
Ronald J. Cink, County Administrator
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File #: 19-0173, Version: 1 Item #: B8

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director; Ronald Jr. Cink, County Administrator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Amendment to Memorandum of Agreement with North Baldwin Utilities for Grant Support Services for
the Baldwin County Commission

STAFF RECOMMENDATION
Approve the attached Amendment to the Memorandum of Agreement between the Baldwin County
Commission and North Baldwin Utilities for Grant Support Services in the amount of $25,000.00 plus
any out-of-pocket expenses incurred in the performance of the services through September 30, 2019
(the “Initial Term”) with an automatic renewal for an additional one (1) year term with the option to
cancel with or without cause by either party with thirty (30) days written notice and authorize the
Chairman to execute the Amendment to the Memorandum of Agreement.

BACKGROUND INFORMATION

Previous Commission action/date:
3/21/2017 meeting:  Approved the attached Memorandum of Agreement between the Baldwin
County Commission and North Baldwin Utilities for Grant Support Services in the amount of
$20,000.00 through September 30, 2017 (the “Initial Term”) with an automatic renewal for an
additional one (1) year term with the option to cancel with or without cause by either party with thirty
(30) days written notice and authorized the Chairman to execute the Agreement.

Background:  Staff is submitting for Commission approval an Amendment to Memorandum of
Agreement from North Baldwin Utilities in the amount of $25,000.00 plus any out-of-pocket expenses
incurred in the performance of the services for providing grant writing support services.  The services
provided are for researching grant prospects and advising the County of potential grant opportunities,
working with County staff to interpret guidelines, helping draft grant proposals and assisting with the
close-out of existing County grants.  The Amendment shall be in effect until September 30, 2019 with
an automatic renewal for an additional one (1) year term under the same terms and conditions as set
forth in the original Agreement.  The Agreement may be cancelled with or without cause by either part
with thirty (30) days written notice.  This was budgeted by the Commission the FY19 budget.
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FINANCIAL IMPACT

Total cost of recommendation:  $25,000.00

Budget line item(s) to be used:  51725.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to North Baldwin Utilities

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 19-0193, Version: 1 Item #: B9

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Architectural Services for the Baldwin County Courthouse Courtroom No. 7 Remodel Located in Bay
Minette for the Baldwin County Commission

STAFF RECOMMENDATION
Approve the fee proposal received for architectural services from Adams Stewart Architects, LLC, for
the remodel of Courtroom No. 7 in the Baldwin County Courthouse located in Bay Minette, Alabama
in the amount of 9% of the cost estimate plus normal reimbursable expenses, and authorize the
Chairman to execute the fee proposal.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Commission approved during the Fiscal Year 2018/2019 budget to remodel
Courthouse No. 7 in the Baldwin County Courthouse Located in Bay Minette, Alabama.  Staff
received a fee proposal from Adams Stewart Architects, LLC, in the amount of 9% of the cost
estimate of $150,000.00 which would be approximately $13,500.00 plus normal reimbursable
expenses.  Reimbursable expenses will be invoiced at cost plus a 1.1 multiplier.  This shall include
but not limited to, any and all travel expenses, printing/shipping cost, and permit fees.  N/A

FINANCIAL IMPACT

Total cost of recommendation:  Estimated $13,500.00

Budget line item(s) to be used:  51988.5524

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Architect

Additional instructions/notes:  N/A
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November 5, 2018 
 
Mr. Frank Burt, Chairman 
Baldwin County Commission 
c/o Mrs. Wanda Gautney, Purchasing Officer 
312 Courthouse Square, Suite 15 
Bay Minette, Alabama 36507 
 
Re:  Baldwin County Courthouse 
 Courtroom #7 Remodel, Proposal for Services 
 
Chairman Burt, 
 
I sincerely thank you for the opportunity to provide design services for this project and we appreciate your 
consideration of this proposal.   
 
Scope of Work 
Provide As-Built Conditions and renovation construction document for Courtroom #7 for the Baldwin 
County Courthouse in Bay Minette.  This work consists of demolition, construction and installation of 
millwork for the courtroom area.  No work to be conducted for the ceiling or perimeter wall construction.  
Walls and floors to receive new finishes.    
 
Fees 
Estimates for this construction are budgeted at $150,000.00. See budget estimate provided 8/6/18.  The 
corresponding ABC fee for our work is scheduled at 9%.  Final fee will be adjusted to final contract amount.  
We have excluded the 25% fee increase for Major Renovation since there is no above ceiling, HVAC or 
Lighting renovations.   Therefore, the fee is calculated to be $13,500.00.     
 
Fee Proposal ($150.000.00 Budget @ 9.0% Fee) 

Schematic Design:  10% $1,350.00  
 Construction Documents: 70% $9,450.00 
 Bidding and Negotiating: 5% $675.00 
 Construction Administration: 15% $2,025.00 
   Fee   100% $13,500.00 
 
The fee listed above does not include reimbursable expense which shall be invoiced at cost plus a 1.1 
multiplier.  Reimbursable expenses include, but may not be limited to travel expenses, printing/shipping 
cost, and permit fees. Our proposed billing schedule will be monthly corresponding to the work completed 
in the phases above.  All invoices shall be due net 30 days. 
 
Schedule and Form of Agreement: 
We are prepared to begin our work immediately and upon acceptance of this proposal letter.  Should you 
require, we can generate an AIA B151 Owner Architect Agreement as our basis of contract. Please let me 
know if we need that.   
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We appreciate the opportunity to provide our services to you and hope you find this proposal to be 
acceptable.  If you have any questions or need any additional information, please feel free to call me 
anytime. 
 
Respectfully submitted, 
 

 
 
Todd F. Stewart 
Principal 
Adams Stewart Architects, llc 

 
Cc; Mrs. Wanda Gautney 
 
Should you find this acceptable, please indicate by signing and returning this proposal to our 
office.   

 
Agreed and accepted by: 
 
 
____________________________   ______________________ 
Accepted:       Date: 
 
____________________________    
Print Name        
  
____________________________    
Title  

 



Baldwin County Commission

Agenda Action Form

File #: 19-0172, Version: 1 Item #: B10

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Wanda Gautney, Purchasing Director; Terri Graham, Solid Waste Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Rental of One (1) Copy Machine for the Baldwin County Solid Waste Administration Department
Located in Summerdale, Alabama

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the rental agreement with Sharp Electronics
Corporation for the rental of one (1) new copy/scanner/fax machine
off the State of Alabama bid for thirty-six (36) months effective the date of execution as follows:

Location:  Solid Waste Administration Office - Summerdale, AL
Model:  MX-6070V
Price: $219.67/month
Excess Charge/copy: $0.0054 BW/ $0.0400 Color

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The current copy machine rental agreement for Solid Waste Administration has
ended. The old machine will be replaced with new copier, which will be leased off the State of
Alabama Contract.  Sharp Electronics Corporation has submitted a rental agreement to replace the
old copy machine with a new machine. The rental agreement is for thirty-six (36) months and will
include all supplies, toner and developer.  We are currently paying $236.28 for their machine.  The
new cost proposal for the copier will be $219.67 per month.  This is a cost savings of $199.32 per
year.

FINANCIAL IMPACT

Total cost of recommendation:  $2,636.04N/A

Budget line item(s) to be used:  54100.5223
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  State Contract Rental Agreement

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 11/20/2018

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 19-0185, Version: 1 Item #: C1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Audra E. Mize, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
Baldwin Beach Express/I-10 Interchange Lighting Project

STAFF RECOMMENDATION
Discuss the request from the Alabama Department of Transportation (ALDOT) for the Baldwin County
Commission to assist in funding the construction and maintenance of a Baldwin Beach Express/I-10
Interchange Lighting project.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  A request was received from ALDOT for the County to commit to funding 50% of the
costs for the construction of a Baldwin Beach Express/I-10 Interchange Lighting project. ALDOT is
also requesting the County to fund maintenance/utility costs after construction. ALDOT has proposed
to fund the preliminary engineering (design). The estimated total construction cost is $1.5 million with
the County funding $750,000.00 (50%). Estimated maintenance cost is $5,000.00 annually and
estimated utility cost is $14,000.00 annually.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0207, Version: 1 Item #: C2

Meeting Type:  BCC Work Session
Meeting Date: 11/13/2018
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Crosswalk Striping for the Baldwin County Sheriff’s Office and Bay Minette Police Department

STAFF RECOMMENDATION
Approve the Highway Department Stripe Crew to stripe two crosswalks for the Baldwin County
Sheriff’s Office (BCSO) and Bay Minette Police Department (BMPD) at an estimated cost of
$2,004.30 for labor and equipment.

The BCSO and BMPD will provide materials for the project and be invoiced the actual cost for labor
and equipment upon completion of the project.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The BMPD and BCSO have requested assistance from the Highway Department for
the striping of two crosswalks. The crosswalks will connect the Baldwin County Corrections Center,
BMPD and BCSO parking area. The BCSO and BMPD will each pay half of the labor/equipment cost
and provide materials for the project.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Highway Department - Traffic Operations and Accounting

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Highway Department Traffic Operations schedule project. Highway Accounting send invoice to
Baldwin County Sheriff’s Office and Bay Minette Police Department for actual labor and equipment
completion of the project.

Contact:
Sheriff Huey Hoss Mack
Baldwin County Sheriff’s Department
310 Hand Avenue
Bay Minette, Alabama 36507

Al Tolbert, Chief of Police
Bay Minette Police Department
300 North Hoyle Avenue
Bay Minette, Alabama 36507

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 11/8/2018Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Baldwin County Highway Department Estimate Sheet
DATE 10/4/2018 Area:   100
REQUESTED BY:  Tina Covington 

LOCATION Bay Minette
Scope of Work: Installing crosswalks with White, Black, & Blue Thermo 

for the BMPD and Sheriff's Department. This cost 
estimate includes installing both crosswalks. 

ITEM DESCRIPTION UNITS QUANTITY UNIT COST SUBTOTAL
1 EQUIPMENT

24776 2007 Pickup Ford F150 XLT MILES 75 0.54$             40.50$            
78572 2014 Flat Bed - Sign Ford F550 HOURS 10 46.38$           463.80$          

TOTAL 504.30$          
2 LABOR

MAN HOURS - 5 EMPLOYEES HOURS 50 30.00$           1,500.00$       

TOTAL 1,500.00$       
3 MATERIAL  

THERMO (BLUE) 12"x3' SQ FT 120 2.87$             344.40$          
THERMO (WHITE) 12"x3' SQ FT 120 2.55$             305.76$          
THERMO (BLACK) 12"x3' SQ FT 360 2.45$             882.00$          

TOTAL 1,532.16$       
TOTAL COST ESTIMATE 3,536.46$       

 
 

SPONSORED BY: BCSO



Baldwin County Commission

Agenda Action Form

File #: 19-0123, Version: 1 Item #: D1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Kimberly Creech, Clerk/Treasurer
Submitted by: Dana Austin, Staff Accountant
______________________________________________________________________

ITEM TITLE
Write-off of Non-Sufficient Funds (NSF) Checks

STAFF RECOMMENDATION
Approve the attached uncollectable NSF checks receivable accounts list for write-offs in the amount
of $64.00

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The accounts listed in the attached spreadsheet all have balances that are
uncollectable. All accounts listed have been thoroughly reviewed by the Clerk/Treasurer.

FINANCIAL IMPACT

Total cost of recommendation:  $64.00

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
The amount is non-material.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  No

Individual(s) responsible for follow up:  Finance and Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0188, Version: 1 Item #: E1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Terri Graham, Development and Environmental Director
Suzanne Doughty, Senior Accountant
Submitted by: Suzanne Doughty, Senior Accountant
______________________________________________________________________

ITEM TITLE
Baldwin County Solid Waste Uncollectible Residential Accounts

STAFF RECOMMENDATION
Approve the attached uncollectible residential garbage accounts list for write-offs in the amount of
$864.10.

BACKGROUND INFORMATION

Previous Commission action/date:  No

Background:
Date: 10/16/2018 - Commission approved to write off $506.85 of uncollectible residential garbage
accounts.

The accounts listed in the attached spreadsheet all have balances that are uncollectible.  All
accounts listed have been thoroughly reviewed by Baldwin County Solid Waste Deputy Solid Waste
Officers and/or the Senior Accountant.  All accounts have undergone the following procedure as
prescribed for by both State Law and County Commission resolution (where forwarding address is
verifiable and within Baldwin County):
1. Notice of delinquency provided.  Statement contains “Past Due” watermark.
2. If account is not brought current by the first week of the following billing month, a Notice of Show
Cause Hearing is mailed immediately.
3. If account remains delinquent after subsequent attempts to collect, a delinquency letter is sent via
the District Attorney’s office.
4. When deemed appropriate, house visits or do not pick-up service orders will be implemented.
5. If account remains delinquent after all attempts to collect (noted above) have been exhausted, the
account holder, where appropriate, is referred to the District Attorney for possible criminal
prosecution.
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FINANCIAL IMPACT

Total cost of recommendation:  Yes

Budget line item(s) to be used:  511.14990 Allowance for uncollectible accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Solid Waste Collection Administration and Finance and
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Solid Waste

Residential Uncollectible Accounts

November 2018

Billed Credited

BillToName BillToCity BillToState Reason BalanceTotal DA Letter Cert SC Summons Late Fees Late Fees Net
Adams, Ruby Robertsdale AL Deceased - DOD: 07/28/18 $16.00 100.00 (40.00) 60.00
Ferguson, Talina & Kevin Foley AL Deceased - DOD: 06/30/17 $259.40 X X X 300.00 (90.00) 210.00
Godwin, Heather & Donny Robertsdale AL Deceased - DOD: 06/25/16 $364.70 X X 200.00 (150.00) 50.00
McGill, Brandon Silverhill AL Unable to Locate $224.00 X X X 130.00 (130.00) 0.00

$0.00 0.00

864.10

Life of Account



Baldwin County Commission

Agenda Action Form

File #: 19-0205, Version: 1 Item #: G1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Vince Jackson, Planning Director
Submitted by: Vince Jackson, Planning Director
______________________________________________________________________

ITEM TITLE
Case No. Z-18041 - Dorgan Property Rezoning

STAFF RECOMMENDATION
Adopt Resolution #2019-013, which APPROVES Case No. Z-18041 - Dorgan Property, as it pertains
to the rezoning of approximately .95 acres, located in Planning (Zoning) District 26, from B-2,
Neighborhood Business District, to RSF-4, Single Family District.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The subject property is currently zoned B-2, Neighborhood Business District. The
designation of RSF-4, Single Family District, has been requested in order to subdivide and create
three (3) single family lots. As proposed, the largest lot would be approximately 15,596 square feet,
and the smallest would be 12,533 square feet.

The Planning Commission considered this request on October 4, 2018, and voted to recommend
APPROVAL to the County Commission.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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File #: 19-0205, Version: 1 Item #: G1

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: Forthcoming from staff.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Notice of Action to the following:

William J. Dorgan
Post Office Box 1255
Point Clear, Alabama 36564

Additional instructions/notes:  Planning and Zoning Department - Update Official Zoning Map.
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Baldwin County Planning & Zoning Department 
 

 

Baldwin County Commission Staff Report 

 
Agenda Item 

Case No. Z-18041 
Dorgan Property 

Rezone B-2, Neighborhood Business District to RSF-4, Single Family District 
November 20, 2018 

 

Subject Property Information 

 
Planning District: 26 
General Location: East Side of Scenic Highway 98, Approximately 350-feet South of County Road 
Physical Address: N/A 
Parcel Numbers:  05-56-03-31-0-000-020.000 
 05-56-03-31-0-000-020.001 
Existing Zoning: B-2, Neighborhood Business District 
Proposed Zoning: RSF-4, Single Family District 
Existing Land Use: Vacant 
Proposed Land Use: Residential 
Lot Area: .95 acres +/- 
Applicant: William J. Dorgan 
 Post Office Box 1255 
 Point Clear, AL 36564 
Owner: Same 
Lead Staff: Vince Jackson, Planning Director 
Attachments: Within Report 
 

 Adjacent Land Use Adjacent Zoning  

North Commercial/Vacant B-2, Neighborhood Business  

South Residential RSF-1, Single Family  

East Undeveloped RSF-1, Single Family  

West Residential RSF-1, Single Family  

 

Summary 

 
The subject property is currently zoned B-2, Neighborhood Business District. The designation of RSF-4, Single 
Family District, has been requested in order to subdivide and create three (3) single family lots. As proposed, 
the largest lot would be approximately 15,596 square feet, and the smallest would be 12,533 square feet. 
 
 
 
 
 



Current Zoning Requirements 

 
Section 5.2 B-2, Neighborhood Business District 
 
5.2.1 Purpose and intent.   The purpose and intent of the B-2 Neighborhood Business District is to provide a 
limited commercial convenience facility, servicing nearby residential neighborhoods, planned and developed as 
an integral unit.    
 
5.2.2 Permitted uses.  The following uses are permitted as of right, or as uses accessory to permitted uses in 
the B-2, Neighborhood Business District:   
 

(a)   All uses permitted by right under the B-1 
zoning designation 

(b)   Antique store 
(c)   Apparel and accessory store 
(d)   Appliance store including repair 
(e)   Art gallery or museum 
(f)   Art supplies 
(g)   Bait store 
(h)   Bakery retail 
(i)   Bed and breakfast or tourist home 
(j)   Bicycle sales and service 
(k)   Boarding, rooming or lodging  house, 

dormitory 
(l)   Book store 
(m)  Café 
(n)   Camera and photo shop 
(o)   Candy store 
(p)   Car wash 
(q)        Catering shop or service 
(r)   Copy shop 
(s)   Delicatessen 
(t)   Discount/variety store (not to exceed 

8,000 square feet) 
(u)   Drug store (not to exceed 8,000 square 

feet) 
(v)   Fixture sales 
(w)  Floor covering sales or service 
(x)    Florist 
(y)    Fraternity or sorority house 
(z)    Fruit and produce store 
(aa)  Gift shop 
(bb)  Hardware store, retail 
(cc)   Ice cream parlor 
(dd)   Interior decorating shop 
(ee)   Laundry, self service 
(ff)    Lawnmower sales and service 
(gg)   Locksmith 
(hh)   Music store 
(ii)    Neighborhood convenience store 
(jj)    News stand 
(kk)   Paint and wallpaper store 
(ll)   Picture framing and/or mirror silvering 
(mm)  Restaurant 

      (nn)    Shoe repair shop 
(oo)    Shoe store 

(pp)  Sign shop 
(qq)  Sporting goods store 
(rr)   Tailor shop 
(ss)  Tobacco store 
(tt)   Toy store 

 



 

5.2.3 Conditional uses.  The following uses are permissible as conditional uses in the B-2, Neighborhood 
Business District, subject to the standards and procedures established in Section 18.11: Conditional Uses: 
 

(a)   Air conditioning sales and service 
(b)   Amusement arcade 
(c)   Animal clinic/kennels 
(d)   Arboretum 
(e)   Ball field 
(f)   Business machine sales and service 
(g)   Car wash 
(h)   Country club 
(i)  Discount/variety store (exceeding 8,000 square feet) 
(j)   Drug store (exceeding 8,000 square feet) 
(k)   Exterminator service office 
(l)   Golf course 
(m)  Liquor store 
(n)   Mini-warehouse 
(o)   Night club, bar, tavern 
(p)   Office equipment and supplies sales 
(q)   Park or playground 
(r)   Pawn shop 
(s)   Pet shop 
(t)   Plumbing shop 
(u)   Restaurant sales and supplies 
(v)   Riding academy 
(w)   Rug and/or drapery cleaning service 
(x)   Seafood store 
(y)   Swimming pool (outdoor) 
(z)   Tennis court (outdoor) 
(aa)   Water storage tank 
(bb)   Wildlife sanctuary 
(cc)     Wireless telecommunication facility 
(dd)    Dwellings, in combination with commercial uses, subject to the standards listed under Section 5.2.4:        

Mixed uses 
 
5.2.4 Mixed uses.  Mixed residential and commercial uses may be permissible as conditional uses in the B-2 
Neighborhood Business District, subject to the standards and procedures established in Section 18.11: 
Conditional Uses, and subject to the following criteria: 
 

(a) The commercial uses in the development may be limited in hours of operation, size of delivery 
trucks and type of equipment. 
 
(b) The residential uses shall be designed so that they are compatible with the commercial uses. 
 
(c) Residential and commercial uses shall not occupy the same floor of a building. 
 
(d) Residential and commercial uses shall not share the same entrances. 
 
(e) The number of residential dwelling units shall be controlled by the dimensional standards of the 
B-2 district. A dwelling unit density of .5 (1/2) dwelling units per 1,000 square feet of the gross floor 
area devoted to commercial uses, may be allowed (structures with less than 2,000 square feet 
devoted to commercial uses shall be allowed one dwelling unit). In no case, however, shall the overall 
dwelling unit density for a mixed use project exceed 4 dwelling units per acre. 
 
(f) Building height shall not exceed three stories. 
 



 

(g) A minimum of 30 percent of the mixed use development shall be maintained as open space. The 
following may be used to satisfy the open space requirements: areas used to satisfy water 
management requirements, landscaped areas, recreation areas, or setback areas not covered with 
impervious surface or used for parking (parking lot islands may not be used unless existing native 
vegetation is maintained). 
 
(h) The mixed commercial/residential structure shall be designed to enhance compatibility of the 
commercial and residential uses through such measures as, but not limited to, minimizing noise 
associated with commercial uses; directing commercial lighting away from residential units; and 
separating pedestrian and vehicular access ways and parking areas from residential units, to the 
greatest extent possible. 
 
(i) Off-street parking spaces for the mixed residential and commercial uses shall be the sum total of 
the residential and commercial uses computed separately (See Article 15: Parking and Loading 
Requirements). 

 
 

Proposed Zoning Requirements 

 
Section 4.5 RSF-4, Single Family District  
 
4.5.1 Generally. This zoning designation is provided to afford the opportunity for the choice of a 
moderate density residential development consisting of single family homes. 
 
4.5.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 
 

(a) The following general industrial uses: extraction or removal of natural resources on or under 
land. 
 
(b) The following transportation, communication, and utility uses: water well (public or private). 
 
(c) The following agricultural uses: Silviculture. 
 
(d) Single family dwellings including manufactured housing and mobile homes. 
 
(e) Accessory structures and uses. 
 
(f) The following institutional use: church or similar religious facility. 

 
4.5.3 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 
 

(a) Outdoor recreation uses. 
 
(b) The following institutional uses: day care home; fire station; school (public or private). 
 
(c) The following general commercial uses: country club. 

 
4.5.4 Special exception.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following use and structures designed for such use may be allowed as a special exception: 
 



 

 The following local commercial use: bed and breakfast or tourist home (see Section 13.11: Bed 
and Breakfast Establishments). 

 
4.5.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 

 
Maximum Height of Structure in Feet 35 
Minimum Front Yard 30-Feet 
Minimum Rear Yard 30-Feet 
Minimum Side Yards 10-Feet 
Minimum Lot Area 7,500 Square Feet 
Minimum Lot Width at Building Line 60-Feet 
Minimum Lot Width at Street Line 30-Feet 
Maximum Ground Coverage Ratio .35 
 

 
 

Agency Comments 

 
Permit/Subdivision Manager, Seth Peterson:  Scenic Highway 98 is classified as a minor arterial. Please note, the 
Highway Construction Setback is 100-feet from the centerline of Scenic Highway 98. 
 

Baldwin County Highway Department, Frank Lundy:   No comments. 
 
ADEM (J. Scott Brown):  
 
Good morning DJ: 

Based on a desktop review, these lots are located  in the coastal area (ADEM Admin. Code r. 335-8-1-.02[k]) and contain 

coastal wetlands which are regulated coastal resources.  Therefore, any activity impacting any portion of wetlands 

located on these lots is regulated under ADEM Admin. Code r. 335-8-2-.02.   The applicant should be made aware that 

dredging or filling any areas on the parcels which are or could be delineated as wetlands (ADEM Admin. Code r. 335-8-1-

.02[nnn]) requires prior review and approval by both the U.S. Army Corps of Engineers and the ADEM.  Unauthorized 

impacts to any wetlands on these parcels would be subject to enforcement action by the ADEM. 

v/r, 

J. Scott Brown, Chief 

Mobile Branch Office 

Field Operations Division 

ADEM 

251.304.1176 

 



 

 
Municipality (City of Fairhope): This application is within the City of Fairhope’s Planning Jurisdiction and will 
therefore require City approval. 
 

Staff Analysis and Findings 

The following factors for reviewing zoning amendments are found in Section 19.6 of the Baldwin County Zoning 
Ordinance.  These factors are to be considered when an application is being reviewed for rezoning.  
 
1.) Is the requested change compatible with the existing development pattern and the zoning of nearby 
properties? 
 
The subject property is currently vacant. The property adjoins Scenic Highway 98 to the west. The adjoining properties are 
residential, commercial and undeveloped.  

 
2.) Has there been a change in the conditions upon which the original zoning designation was based?  Have 

land uses or conditions changed since the zoning was established? 

The zoning for Planning District 26 was approved by the County Commission on September 1, 1993. The majority of 
residential lots throughout Planning District 26 are either zoned RSF-1 or RSF-2. With a few exceptions, this has remained 
relatively constant. It should be noted that the RSF-4 designation did not exist when the original zoning was approved. It 
was originally created in 2006 (then known as R-4(sf), Single Family District), with the nomenclature being changed to the 
current RSF-4 in 2009. It is possible that if RSF-4 had been available at an earlier date, it would have been applied in 
Planning District 26. 
 

3.) Does the proposed zoning better conform to the Master Plan? 
 
The Baldwin County Master Plan, 2013, provides a future land use designation of Commercial for the subject property. If 
the rezoning is approved, the Future Land Use Map will be amended to reflect a designation of Residential. 

 

4.) Will the proposed change conflict with existing or planned public improvements? 
 
No conflicts. 

 
5.) Will the proposed change adversely affect traffic patterns or congestion? 
 
The property is currently vacant. As a result, any new development, whether commercial or residential, will bring about 
an increase in traffic. With commercial development, the exact impact would be difficult to ascertain because it would be 
dependent upon the nature of the specific use, as well as other factors such as hours of operation. The impact with 
residential development would most likely be less than with commercial development. 

 
6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for 
orderly development of the community? The cost of land or other economic considerations pertaining to 
the applicant shall not be a consideration in reviewing the request. 
 
See response to Standard Number 1.   

 
7.) Is the proposed amendment the logical expansion of adjacent zoning districts? 
 



 

Adjacent properties are zoned B-2 and RSF-1. The nearest area with a different designation is located directly to the 
northeast of the subject property. This area, which consists of approximately one (1) acre is zoned RMF-6, Multiple Family 
District. It includes three (3) lots which were recently subdivided and recorded.  
 

8.) Is the timing of the request appropriate given the development trends in the area? 
 
Timing is not a factor. 

 
9.) Will the proposed change adversely impact the environmental conditions of the vicinity or the historic 
resources of the County? 
 
The majority of the subject property is located within the Point Clear/Battles Wharf Historic District. As a result, any new 
construction will require the approval of the Baldwin County Architectural Review Board. 
 
Please see Agency Comments, listed above, for wetland issues discussed by ADEM.   

 
10.) Will the proposed change adversely affect the health, safety and welfare of the County and the vicinity? 
 
Staff anticipates no adverse impacts. 
 

11.) Other matters which may be appropriate. 
   
Requests for rezoning from commercial to residential designations are typically approved without controversy. The case 
at hand, however, has generated opposition from nearby property owners. The primary concerns appear to be based on 
the fact that RSF-4 would allow a minimum lot size of 7500 square feet and a potential density of five (5) lots for the 
subject property. The applicant has proposed three (3) single family lots. Lot 1 would exceed 15,000 square feet (exceeds 
RSF-2 minimum area), and Lots 2 and 3 would exceed 12,000 square feet (exceeds RSF-3 minimum area). While it is true 
that the proposed layout would not be binding upon the applicant, all area and dimensional requirements of RSF-4 must 
be met if the rezoning is approved. The controlling factor would then be minimum lot width at the building line which 
would be 60-feet for each lot. With the area requested for rezoning, the applicant only has enough square footage to 
create three lots which would meet the minimum lot width at the building line standard. 
 

Staff Comments and Recommendation 

 
As stated previously, the subject property is currently zoned B-2, Neighborhood Business District. The 
designation of RSF-4, Single Family District, has been requested in order to subdivide and create three (3) single 
family lots. As proposed, the largest lot would be approximately 15,596 square feet, and the smallest would be 
12,533 square feet. 
 
Staff believes that this is a reasonable request which should be APPROVED. *  
 
 
 
*On rezoning applications, the County Commission will be have the final decision. 
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BALDWIN COUNTY PLANNING & ZONING COMMISSION 

VOTING SHEET 

Case # Z-18041 

Dorgan Property 

Rezone B-2 to RSF-4 

10/4/2018 

Motion:   TO RECOMMEND APPROVAL     

Made by:   ARTHUR OKEN  

Motion Seconded by:   BRANDON BIAS  

 

MEMBER IN FAVOR OF MOTION MADE OPPOSED TO MOTION MADE 

Sam Davis* - - 

Dewane Hayes A A 

Spence Monroe X  

Kevin Murphy A A 

Arthur Oken X  

Daniel Nance X  

Doug Thomas A A 

Bonnie Lowry A A 

Brandon Bias X  

*The Chairman only votes in the event of a tie. MOTION TO RECOMMEND APPROVAL CARRIED 

ON A VOTE OF 4-0 



















































































 

STATE OF ALABAMA 

COUNTY OF BALDWIN 
 

RESOLUTION # 2019-013 
 

DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING Case No. Z-18041, Dorgan Property, 
SUCH DETERMINATION AS AUTHORIZED PURSUANT TO ACT NO. 91-719, AS AMENDED. 
 
 WHEREAS, William Dorgan has petitioned the Baldwin County Commission to rezone certain property, 
in Planning (Zoning) District No. 26, for property identified herein and described as follows: 
 
PARCEL 1 (05-56-03-31-0-000-020.000) 
 
175' X 200' WILLIAM HALL SURVEY PT OF LOT 7 DESC AS: BEGINNING AT THE INTERSECTION OF N/L OF SD LOT 
WITH THE E RIGHT-OF-WAY OF US HIGHWAY 98, THENCE RUN E 200', THENCE SE 175, THENCE W 200', THENCE 
NW 175' TO THE POINT OF BEGINNING, GR SEC 31-T7S-R2E (WD-SURVIVORSHIP)                                    
        
PARCEL 2 (05-03-31-0-000-020.001) 
 
70' X 200' WILLIAM HALL SURVEY PT OF LOT 7 DESC AS: BEGINNING AT THE INTERSECTION OF THE N/L SD LOT 
WITH THE E RIGHT-OF-WAY OF US HIGHWAY 98, RUN THENCE SE ALG SD R/W 175' FOR THE POINT OF 
BEGINNING, THENCE RUN E 200', THENCE SE 70', THENCE W 200', THENCE NW ALG US HIGHWAY 98, 70' TO 
THE POINT OF BEGINNING, SEC 31-T7S-R2E (WD-SURVIVORSHIP)                                                      
 
Said property consisting of approximately .95 acres. 
                                                         
Otherwise known as tax parcel numbers 05-56-03-31-0-000-020.000 and 05-56-03-31-0-000-020.001, as found 
in the office of the Revenue Commissioner of Baldwin County, Alabama; and 
 
 WHEREAS, the petitioner has requested that the property herein identified be rezoned from B-2, 
Neighborhood Business District, to RSF-4, Single Family District; and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on October 4, 
2018, and voted to recommend APPROVAL to the Baldwin County Commission; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on November 20, 2018; and 
 
 WHEREAS, the requirements of Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 
98-665, as amended by Act No. 2006-609, and further amended by Act No. 2010-719, regarding procedures to 
consider this rezoning request, which would affect the Planning (Zoning) District Boundary designations of the 
Planning (Zoning) District No. 26 Official Map, have been met; now therefore 
 
BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the property (Case No. Z-18041, Dorgan Property) as herein identified and 
described and as found within the confines of Planning (Zoning) District No. 26 from to B-2, Neighborhood 
Business District, to RSF-4, Single Family District, which amends the Planning (Zoning) District Boundary 
designations of the Planning (Zoning) District No. 26 Official Map, is hereby APPROVED. 
 



 
 

 
DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this the 20th day of 

November, 2018. 
 
 
       __________________________________________ 
       Honorable Charles F. Gruber, Chairman 
ATTEST: 
 
 
___________________________________________ 
Ronald J. Cink, County Administrator/Budget Director 



















































Baldwin County Commission

Agenda Action Form

File #: 19-0206, Version: 1 Item #: G2

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Vince Jackson, Planning Director
Submitted by: Vince Jackson, Planning Director
______________________________________________________________________

ITEM TITLE
Case No. Z-18044 - DCF, LLC Property Rezoning

STAFF RECOMMENDATION
Adopt Resolution #2019-014, which APPROVES Case No. Z-18044, DCF, LLC Property, as it
pertains to the rezoning of approximately 2.43 acres, located in Planning (Zoning) District 26, from
RSF-1, Single Family District, to RSF-2, Single Family District.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The subject property is currently zoned RSF-1, Single District. The designation of RSF
-2, Single Family District, has been requested in order to establish a family subdivision/multi-
generational property through the Planned Residential Development (PRD) site plan process. If the
rezoning is approved, the subject property would be combined with an adjacent RSF-2 parcel, and a
PRD site plan application would be submitted at a later date.

The Planning Commission considered this request on October 4, 2018 and voted to recommend
APPROVAL to the County Commission.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 11/8/2018Page 1 of 2
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File #: 19-0206, Version: 1 Item #: G2

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: Forthcoming from staff.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Notice of Action to the following:

Craig Dyas
DCF, LLC
23210 U.S. Highway 98, Suite A3
Fairhope, Alabama 36532

Additional instructions/notes:  Planning and Zoning Department - Update Official Zoning Map.
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          Baldwin County Planning & Zoning Department 
 

 

Baldwin County Commission Staff Report 
 

Agenda Item 
Case No. Z-18044 
DCF, LLC, Property 

Rezone RSF-1, Single Family District to RSF-2, Single Family District 
November 20, 2018 

 

Subject Property Information 
 

Planning District: 26 
General Location: West of Scenic Highway 98 and South of Battles Road on Mobile Bay 
Physical Address: 5480 Battles Road 
Parcel Number:  05-45-07-25-0-000-061.000 
Existing Zoning: RSF-1, Single Family District 
Proposed Zoning: RSF-2, Single Family District 
Existing Land Use: Residential 
Proposed Land Use: Planned Residential Development (Family Subdivision/Multi-generational Property) 
Acreage: 2.43 acres +/- 
Applicant: DCF, LLC 
 23210 U.S. Highway 98, Suite A3 
 Fairhope, AL  36532 
Owner: Same 
Lead Staff: Vince Jackson, Planning Director 
Attachments: Within Report 
 
 

 Adjacent Land Use Adjacent Zoning 

North Residential/Undeveloped RSF-1 and RSF-2 

South Residential RSF-1 and RSF-2 

East Commercial B-2, Neighborhood Business District 

West Mobile Bay N/A 

 

Summary 

 
 
The subject property is currently zoned RSF-1, Single District. The designation of RSF-2, Single Family District, 
has been requested in order to establish a family subdivision/multi-generational property through the Planned 
Residential Development (PRD) site plan process. If the rezoning is approved, the subject property would be 
combined with an adjacent RSF-2 parcel, and a PRD site plan application would be submitted at a later date.   
 
 
 

 



Current Zoning Requirements 

 
Section 4.2 RSF-1, Single Family District 
 
4.2.1 Generally.  This zoning district is provided to afford the opportunity for the choice of a low density 
residential environment consisting of single family homes on large lots. 
 
4.2.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 
 

(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
 
(b) The following transportation, communication, and utility uses: water well (public or 
private). 
 
(c) The following agricultural uses: Silviculture. 
 
(d) Single family dwellings including manufactured housing and mobile homes. 
 
(e) Accessory structures and uses. 
 
(f) The following institutional use: church or similar religious facility.  

 
4.2.3 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 
 

(a) Outdoor recreation uses. 
 
(b) The following institutional uses: day care home; fire station; school (public or private). 
 
(c) The following general commercial uses: country club. 

 
4.2.4 Special exception.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following use and structures designed for such use may be allowed as a special exception: 
 
 The following local commercial use: bed and breakfast or tourist home (see Section 13.10: Bed 

and Breakfast Establishments). 
 
4.2.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 
 Maximum Height of Structure in Feet 35-Feet 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 30,000 Square Feet 
 Minimum Lot Width at Building Line 100-Feet 
 Minimum Lot Width at Street Line 50-Feet 
 Maximum Ground Coverage Ratio .35 
  



Proposed Zoning Requirements 

 
Section 4.3 RSF-2, Single Family District 
 
4.3.1 Generally. This zoning district is provided to afford the opportunity for the choice of a moderate 
density residential environment consisting of single family homes. 
 
4.3.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 

 
(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
 
(b) The following transportation, communication, and utility uses: water well (public or 
private). 
 
(c) The following agricultural uses: Silviculture. 
 
(d) Single family dwellings including manufactured housing and mobile homes. 
 
(e) Accessory structures and uses. 
 
(f) The following institutional use: church or similar religious facility.  

 
4.3.3 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 

 
(a) Outdoor recreation uses. 
 
(b) The following institutional uses: day care home; fire station; school (public or private). 
 
(c) The following general commercial uses: country club. 

 
4.3.4 Special exception.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following use and structures designed for such use may be allowed as a special exception: 
 
 The following local commercial use: bed and breakfast or tourist home (see Section 13.11: Bed 

and Breakfast Establishments). 
 
4.3.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 
 Maximum Height of Structure in Feet 35-Feet 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 15,000 Square Feet 
 Minimum Lot Width at Building Line 80-Feet 
 Minimum Lot Width at Street Line 40-Feet 
 Maximum Ground Coverage Ratio .35 

  



 

Agency Comments 

 
Baldwin County Highway Department (Frank Lundy):  No comments. 
 
Army Corps of Engineers:  No comments received. 
 
ADEM:  Any subdivision of the parcel should take into consideration ADEM Admin. Code r. 335-8-2-

.11(2).  Each new parcel should include sufficient buildable uplands with access thereto so as to avoid future 

need for wetlands fill in order to realize a reasonable use of the parcel.   

Baldwin County Subdivision Department (Seth Peterson): Applicable subdivision approval will be required.  
 
Municipality (City of Fairhope): This application is within the City of Fairhope’s Planning Jurisdiction and will 
therefore require City approval. 
 

Staff Analysis and Findings 

 
The following factors for reviewing zoning amendments are found in Section 19.6 of the Baldwin County Zoning 
Ordinance.  These factors are to be considered when an application is being reviewed for rezoning.  
 

1.) Is the requested change compatible with the existing development pattern and the zoning of nearby 
properties? 
 
The subject property is currently occupied with one single family dwelling. The adjoining properties are 
residential, commercial and undeveloped. The property adjoins Mobile Bay to the west.  
 
2.) Has there been a change in the conditions upon which the original zoning designation was based?  Have 
land uses or conditions changed since the zoning was established? 
 
Staff is unaware of any changes relevant to the subject property.  
 
3.) Does the proposed zoning better conform to the Master Plan? 
 
The Baldwin County Master Plan, 2013, provides a future land use designation of Residential for the subject 
property. There will be no changes to the Future Land Use  Map if the rezoning is approved.    
 
4.) Will the proposed change conflict with existing or planned public improvements? 
 
No conflicts. 
 
5.) Will the proposed change adversely affect traffic patterns or congestion? 
 
Additional home sites are proposed which could bring about an increase in traffic. The use of the property, 
however, will remain residential.   
 
6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for 
orderly development of the community? The cost of land or other economic considerations pertaining to 
the applicant shall not be a consideration in reviewing the request. 
 



See response to item number 1 listed above.     
 
 
7.) Is the proposed amendment the logical expansion of adjacent zoning districts? 
 
Adjacent parcels to the north and south are zoned RSF-2.  
 
8.) Is the timing of the request appropriate given the development trends in the area? 
 
Timing is not a factor. 
 
9.) Will the proposed change adversely impact the environmental conditions of the vicinity or the historic 
resources of the County? 
 
The subject property is located within the Point Clear/Battles Wharf Historic District. As a result, new 
construction will require the review and approval of the Baldwin County Architectural Review Board. 
 
Although the property is located on Mobile Bay, staff has received no comments pertaining to environmental 
issues.   
 
10.) Will the proposed change adversely affect the health, safety and welfare of the County and the vicinity? 
 
No adverse impacts.   
 
11.) Other matters which may be appropriate. 
  
A variance application pertaining to the proposed PRD site plan is pending. This application will be considered 
by the Board of Adjustment for County Commission District 2 on October 8, 2018. 
 

Staff Comments and Recommendation 

 
As stated previously, the subject property is currently zoned RSF-1, Single District. The designation of RSF-2, 
Single Family District, has been requested in order to establish a family subdivision/multi-generational property 
through the Planned Residential Development (PRD) site plan process. If the rezoning is approved, the subject 
property would be combined with an adjacent RSF-2 parcel, and a PRD site plan application would be submitted 
at a later date. 
 
Unless information to the contrary is revealed during the public hearing, staff feels that this rezoning application 
should be APPROVED.*   
 
 
*On rezoning applications, the County Commission will have the final vote. 
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BALDWIN COUNTY PLANNING & ZONING COMMISSION 

VOTING SHEET 

Case # Z-18044 

DCF, LLC Property 

Rezone RSF-1 to RSF-2 

10/4/2018 

Motion:   TO RECOMMEND APPROVAL     

Made by:   ARTHUR OKEN  

Motion Seconded by:   BRANDON BIAS  

 

MEMBER IN FAVOR OF MOTION MADE OPPOSED TO MOTION MADE 

Sam Davis* - - 

Dewane Hayes A A 

Spence Monroe  X 

Kevin Murphy A A 

Arthur Oken X  

Daniel Nance X  

Doug Thomas A A 

Bonnie Lowry A A 

Brandon Bias X  

*The Chairman only votes in the event of a tie. MOTION TO RECOMMEND APPROVAL CARRIED 

ON A VOTE OF 3-1 



































 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 
 

RESOLUTION # 2019-014 
 

DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING Case No. Z-18044, DCF, LLC Property, 
SUCH DETERMINATION AS AUTHORIZED PURSUANT TO ACT NO. 91-719, AS AMENDED. 
 
 WHEREAS, DCF, LLC, has petitioned the Baldwin County Commission to rezone certain property, in 
Planning (Zoning) District No. 26, for property identified herein and described as follows: 
 
80.5' X 929.2' IRREGULAR FROM THE INTERSECTION OF THE SOUTH RIGHT-OF-WAY OF BATTLES ROAD & EAST 
RIGHT-OF-WAY OF BAY FRONT ROAD RUN SW 212'(S) TO THE POINT OF BEGINNING, THENCE CONTINUE SW 
80.5, THENCE SE 929.2', THENCE N 135.7', THENCE NW 627.1', THENCE SW 50', THENCE NW 212'(S) TO THE 
POINT OF BEGINNING, ALSO THE PROPERTY LYING WEST OF BAY SHORE DR & EEAST MOBILE BAY DIRECTLY 
ADJACENT TO SAID PARCEL, SEC 25-T6S-R1E (ST/WD)      
                      
Said property consisting of approximately 2.43 acres. 
                                                         
Otherwise known as tax parcel number 05-45-07-25-0-000-061.000, as found in the office of the Revenue 
Commissioner of Baldwin County, Alabama; and 
 
 WHEREAS, the petitioner has requested that the property herein identified be rezoned from R-SF1, 
Single Family District, to RSF-2, Single Family District; and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on October 4, 
2018, and voted to recommend APPROVAL to the Baldwin County Commission; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on November 20, 2018; and 
 
 WHEREAS, the requirements of Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 
98-665, as amended by Act No. 2006-609, and further amended by Act No. 2010-719, regarding procedures to 
consider this rezoning request, which would affect the Planning (Zoning) District Boundary designations of the 
Planning (Zoning) District No. 26 Official Map, have been met; now therefore 
 
BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the property (Case No. Z-18044, DCF, LLC Property) as herein identified and 
described and as found within the confines of Planning (Zoning) District No. 26 from to RSF-1, Single Family 
District, to RSF-2, Single Family District, which amends the Planning (Zoning) District Boundary designations of 
the Planning (Zoning) District No. 26 Official Map, is hereby APPROVED. 

 
 
 
 
 
 



 
 
DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this the 20th day of 

November, 2018. 
 
 
       __________________________________________ 
       Honorable Charles F. Gruber, Chairman 
ATTEST: 
 
 
___________________________________________ 
Ronald J. Cink, County Administrator/Budget Director 















Baldwin County Commission

Agenda Action Form

File #: 19-0208, Version: 1 Item #: G3

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Vince Jackson, Planning Director
Submitted by: Vince Jackson, Planning Director
______________________________________________________________________

ITEM TITLE
Case No. Z-18046 - The Reserve at Daphne Planned Residential Development (PRD) Site Plan

STAFF RECOMMENDATION
Adopt Resolution #2019-015, which APPROVES Case No. Z-18046 - The Reserve at Daphne
Property, as it pertains to the request for Planned Residential Development (PRD) Site Plan Approval
for The Reserve at Daphne. Said property consisting of approximately 469 acres and located in
Planning (Zoning) Districts Number 15, Number 28 and Number 7.

BACKGROUND INFORMATION

Previous Commission action/date:  June 19, 2018

Background:  The proposed development is to be known as The Reserve at Daphne, and if
approved would consist of 609 lots.  The subject parcels encompass approximately 469 acres and
are in Planning Districts 15, 28 and 7. The properties located in Planning Districts 15 and 28 are
currently zoned RSF-2, Single Family District. The properties located in Planning District 7 are
unzoned. The original request for PRD site plan approval was considered and recommended for
approval by the Planning Commission on May 3, 2018. At that time, the PRD included 612 lots.
Subsequent to the Planning Commission action, the plans for the PRD were revised to include an
additional 6 lots. As a result, further review of the PRD site plan by the Planning Commission was
required.  On June 19, 2018, the County Commission tabled action on this case so that it could be
returned to the Planning Commission, which then considered the revised site plan on July 12, 2017,
and voted again to recommend approval. The application, however, was subsequently withdrawn due
to the need for additional changes. It should be noted that the current request calls for 609 lots which
represents a reduction from the original submittal.

The County Commission approved the rezoning request (Case No. Z-18022) which accompanied the
first PRD application on June 19, 2018.

The Planning Commission considered this request on October 4, 2018 and voted to recommend
APPROVAL to the County Commission.
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File #: 19-0208, Version: 1 Item #: G3

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: Forthcoming from staff.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Notice of Action to the following:
Steven Pumphrey
Dewberry Engineers, Inc.
25353 Friendship Road
Daphne, Alabama 36526

Additional instructions/notes:  Planning and Zoning Department - Update Official Zoning Map.
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Baldwin County Planning & Zoning Department 
 

 

Baldwin County Commission Staff Report 

 
Agenda Item 
Case Z-18046 

The Reserve at Daphne Property 
Planned Residential Development (PRD) Site Plan for The Reserve at Daphne  

November 20, 2018 
 

Subject Property Information 

Planning Districts: 15, 28 and 7 (unzoned) 
General Location: North of the Reserve at Daphne Phase 1, south of Plantation Hills & east of County Road 

54, in Sections 12 & 13, T5S, R2E 
Physical Address: N/A 
Parcel Numbers:  Planning District 15  
 05-43-06-13-0-000-002.000 
 05-43-06-13-0-000-002.001 
 05-43-06-13-0-000-002.005 
 05-43-06-13-0-000-002.010 
 05-43-06-13-0-000-006.000 
 05-43-06-13-0-000-012.000 
 
 Planning District 28 
 05-43-01-12-0-000-001.000 
 
 Planning District 7  
 05-43-01-12-0-000-023.000 
 05-43-01-12-0-000-024.003 
 
Existing Zoning: RSF-2, Single Family District (Planning Districts 15 and 28), Unzoned (Planning District 7) 
Existing Land Use: Undeveloped 
Proposed Land Use: The Reserve at Daphne (PRD), 609 lots  
Acreage: 469 acres, more or less (468.94 acres) 
 
Applicant: Dewberry Engineers, Inc. (Steven Pumphrey) 
 25353 Friendship Road 
 Daphne, AL 36526 
 
Owners: Tania Lazzari 
 22895-A Mobile Street 
 Robertsdale, AL 36567 
 
 
 



 

 Langdon B. Conaway 
 129 Lake Pointe Circle SW 
 Huntsville, AL 35824 
 
 GCOF Reserve at Daphne, LLC 
 405 Lexington Avenue, 34th Floor 
 New York, NY 10174 
 
 Joe Lazzari 
 26480-A County Road 54 W 
 Daphne, AL 36526 
 
 Robin Bolar 
 10646 County Road 64 
 Daphne, AL 36526 
   
Lead Staff: Vince Jackson, Planning Director 
Attachments: Within Report 
 
ADJACENT ZONING 
 
North: RA, Rural Agricultural District, RSF-2, Single Family District and Unzoned 
South: RA, Rural Agricultural District, RSF-2, Single Family District, B-4, Major Commercial District, M-1, 
Light Industrial District and Unzoned  
East: RA, Rural Agricultural District and Unzoned 
West: RA, Rural Agricultural District, RSF-2, Single Family District and Unzoned 
 
The surrounding properties are primarily forested timberland and residential. 
 

Summary 

 
The proposed development is to be known as The Reserve at Daphne, and if approved would consist of 609 lots.  
The subject parcels encompass approximately 469 acres and are in Planning Districts 15, 28 and 7. The 
properties located in Planning Districts 15 and 28 are currently zoned RSF-2, Single Family District. The 
properties located in Planning District 7 are unzoned. The original request for PRD site plan approval was 
considered and recommended for approval by the Planning Commission on May 3, 2018. At that time, the PRD 
included 612 lots. Subsequent to the Planning Commission action, the plans for the PRD were revised to include 
an additional 6 lots. As a result, further review of the PRD site plan by the Planning Commission was required.  
On June 19, 2018, the County Commission tabled action on this case so that it could be returned to the Planning 
Commission, which then considered the revised site plan on July 12, 2017, and voted again to recommend 
approval. The application, however, was subsequently withdrawn due to the need for additional changes. It 
should be noted that the current request calls for 609 lots which represents a reduction from the original 
submittal. 
 
The County Commission approved the rezoning request (Case Z-18022) which accompanied the first PRD 
application on June 19, 2018. 
 
 



 

    Current Zoning Requirements 

Section 4.3 RSF-2, Single Family District 
 
4.3.1 Generally. This zoning district is provided to afford the opportunity for the choice of a moderate 
density residential environment consisting of single family homes. 
 
4.3.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 

 
(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
 
(b) The following transportation, communication, and utility uses: water well (public or 
private). 
 
(c) The following agricultural uses: Silviculture. 
 
(d) Single family dwellings including manufactured housing and mobile homes. 
 
(e) Accessory structures and uses. 
 
(f) The following institutional use: church or similar religious facility.  

 
4.3.3 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 

 
(a) Outdoor recreation uses. 
 
(b) The following institutional uses: day care home; fire station; school (public or private). 
 
(c) The following general commercial uses: country club. 

 
4.3.4 Special exception.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following use and structures designed for such use may be allowed as a special exception: 
 
 The following local commercial use: bed and breakfast or tourist home (see Section 13.11: Bed 

and Breakfast Establishments). 
 
4.3.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 
 Maximum Height of Structure in Feet 35-Feet 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 15,000 Square Feet 
 Minimum Lot Width at Building Line 80-Feet 
 Minimum Lot Width at Street Line 40-Feet 
 Maximum Ground Coverage Ratio .35 



 

Agency Comments 

Baldwin County Highway Department   
  

Seth Peterson, P.E.: Subdivision approval will be needed for this development. Access, utilities, 
stormwater requirements, etc. will be addressed at that time for compliance with the Baldwin County 
Subdivision Regulations. 
 

ADEM (J. Scott Brown): 
 
From: Brown, Scott [mailto:jsb@adem.alabama.gov]  
Sent: Tuesday, April 17, 2018 8:41 AM 
To: D Hart <DHart@baldwincountyal.gov> 
Cc: Connole, Timothy N <TNC@adem.alabama.gov>; Denson, Dana T <DDenson@adem.alabama.gov>; Leaptrott, Lacey 
M <lacey.leaptrott@adem.alabama.gov>; Tom Herder <therder@mobilebaynep.com>; Shaneyfelt, Randy C 
<RCS@adem.alabama.gov> 
Subject: The Reserve at Daphne • case Z-18022 and Z-18023 PRD Site Plan Approval  
 
Good morning DJ: 
 
While the project is located outside of the coastal area of Alabama as defined in ADEM Admin. Code r. 335-8-1-.02 (k), 
Baldwin County as a whole is part of the Alabama Coastal Area Management Program’s Coastal Nonpoint Pollution 
Control Program.  The applicant proposes to designate 97.76 acres of wetlands (20.8% of the 470-acre development) as 
common area to be owned by the POA.  The ADEM very much appreciates the applicant’s efforts to preserve these 
wetlands resources.  The ADEM encourages the applicant to further protect those resources from future fill and 
development through deed restriction in perpetuity which would not authorize the placement of fill or the construction 
of structures (other than pile-supported boardwalks) within any wetlands on any lot or common area.  
 
v/r, 
 
J. Scott Brown, Chief 
Mobile Branch Office 
Field Operations Division 
ADEM 
251.304.1176 
 

Municipality: No comments received. 
 

Staff Analysis and Findings 

 
The requirements and standards for review and approval of Planned Developments are found at Article 9 in the 
Baldwin County Zoning Ordinance. According to Section 9.1, It is the purpose of this article to permit Planned 
Developments which are intended to encourage the development of land as planned communities, encourage 
flexible and creative concepts of site planning; preserve the natural amenities of the land by encouraging scenic 
and functional open areas; accomplish a more desirable environment than would be possible through the strict 
application of the minimum requirements of these ordinances; provide for an efficient use of land resulting in 
smaller networks of streets and utilities where access to regional systems is impractical and thereby lowering 
development and housing costs; and provide a stable environmental character compatible with surrounding 
areas.  
 

mailto:jsb@adem.alabama.gov
mailto:DHart@baldwincountyal.gov
mailto:TNC@adem.alabama.gov
mailto:DDenson@adem.alabama.gov
mailto:lacey.leaptrott@adem.alabama.gov
mailto:therder@mobilebaynep.com
mailto:RCS@adem.alabama.gov


 

Planned Residential Development (PRD) approval requires the submission of a final site plan. The process works 
in much the same way as a rezoning, and the Planning Commission will make a recommendation to the County 
Commission as to whether or not the PRD site plan should be approved. 
 
A PRD final site plan shall be prepared by a licensed engineer, architect or land surveyor. The requirements for 
the site plan are found at Section 9.5.5.2 of the zoning ordinance and are listed as follows: 
 

(a) Name and address of owner(s) of record. 
 
(b) Proposed name of the planned development, date, north point, scale, and location. 
 
(c) Name of licensed engineer, architect or land surveyor. 
 
(d) Vicinity map showing the location of the planned development. 
 
(e) Exact boundaries of the site shown with bearings and distances. 
 
(f) Names and addresses of the owners of land immediately adjoining the site as their names appear 
upon the plats in the office of the county tax assessor and their addresses appear in the directory of 
the county or on the tax records of the county. 
 
(g) Wooded areas, wetlands and any other conditions affecting the site. 
 
(h) The location of existing streets, buildings, water courses, railroads, transmission lines, drainage 
structures, public utilities, jurisdiction lines, and any public utility easements on the site and on 
adjacent land within 100-feet of the site. 
 
(i) Proposed rights-of-way or easements including location, widths, purposes, and street names. 
 
(j) The location and size of all lots. 
 
(k) Proposed minimum building setback lines shown and labeled on each lot. 
 
(l) Proposed parks, school sites, or other public open spaces, if any. 
 
(m)  Site data: 

 
1. Acreage in total tract. 
 
2. Smallest lot size. 
 
3. Total number of lots. 
 
4. Linear feet in streets. 
 
5. Amount of impervious surface. 
 
6. Density. 

 



 

(n) Any area within or adjacent within 100-feet of the proposed planned development subject to 
inundation by the base flood as defined herein, or subject to periodic inundation by storm drainage 
overflow or ponding, shall be clearly shown and identified on the site plan. 

 
(o) Special flood hazard areas and/or coastal high hazard areas as indicated on the latest Flood 
Insurance Rate Map (FIRM) for the area, along with a statement to that effect. 
 
(p) An acceptable wetlands jurisdictional determination from a certified environmental consultant if 
the proposed planned development contains wetlands or if the Zoning Administrator or his/her 
designee determines potential wetlands from the Generalized Wetland map as defined herein, or 
through a site visit by County Staff. 
 
(q) The name of each utility company proposed to provide water, sewer, electrical, and telephone 
service. 
 
(r)  Proposed land uses and the location of proposed buildings and other structures including walls 
and fences (when appropriate). 
 
(s) Number and location of parking spaces. 
  
(t) The method proposed to maintain private common open areas, buildings or other facilities, 
including copies of all legal documents necessary to accomplish this. 
 
(u) A schedule of development (when appropriate). 
 
(v) Topography, including existing contours at intervals of 2-feet. 
 
(w) When the final site plan is part of a large scale PRD, the phase of the project and its location shall 
be given on the final development site plan. 

 
As stated previously, the proposed development is to be known as The Reserve at Daphne. The project narrative, 
which was submitted for the Planning Commission hearing, is quoted as follows: 
 

This is a proposed single family development consisting of 609 lots at a density of 1.30 units per acre. 
There are 204 lots proposed at 52’ x 125’ (6,500 s.f.) and 317 lots at 60’ x 135 ‘(8,100 s.f.) and 88 lots at 
100’ x 150’ (15,000 s.f.). The proposed building setbacks are 25’ front and rear with 6’ side setbacks on 
the 52’ wide lots, 30’ front and rear with 6’ side setbacks on the 62’ wide lots, and 30’ front and rear 
with 10’ side setbacks on the 100’ wide lots. The proposed maximum building heights will be 40’/3 
stories. The proposed maximum building coverage on each lot will be 55% for the 52’ lots, 50% for the 
60’ lots, and 45% for the 100’ lots. 
 
Within the 468.94 acre development approximately 40% of the site is being developed into single family 
lots and roadways. The remaining property consists of a 17.78 acre (3.8%) school site, 97.76 acres 
(20.8%) of wetlands, 110.27 acres (23.5%) of passive open space, and 55.57 acres (11.9%) of active open 
space. These total 281.38 acres or 60.0% of the total site. Some of the detention ponds shown on the 
master plan are actually lakes that will provide for stormwater detention and have been included in the 
passive open space area. The wetlands, the passive open space, and active open space will be located in 
and designated as common areas. These will be owned and maintained by the property owners 
association.  



 

 
A development of the size would be classified as a small scale planned development due to the fact it occupies 
at least five acres but less than 1000 acres. Copies of the site plan and full project narrative are included as 
attachments to this staff report. According to the narrative, seven phases of development are proposed. 
 
Staff has reviewed the submittals and has found that the request meets the requirements as setout above. 
Please note that PRD site plan approval does not represent Subdivision approval. Where a planned development 
involves the subdivision of land, a subdivision plat shall be approved in accordance with the procedures 
established in the Baldwin County Subdivision Regulations. Subdivision review will come at a later time. Article 
9, Planned Developments, from the subdivision regulations will be applicable due to the fact that a portion of 
the proposed development is unzoned. 
 

Staff Comments and Recommendation 

 
As stated previously, the proposed development is to be known as The Reserve at Daphne, and if approved 
would consist of 609 lots.  The subject parcels encompass approximately 469 acres and are in Planning Districts 
15, 28 and 7. The properties located in Planning Districts 15 and 28 are currently zoned RSF-2, Single Family 
District. The properties located in Planning District 7 are unzoned. The original request for PRD site plan approval 
was considered and recommended for approval by the Planning Commission on May 3, 2018. At that time, the 
PRD included 612 lots. Subsequent to the Planning Commission action, the plans for the PRD were revised to 
include an additional 6 lots. As a result, further review of the PRD site plan by the Planning Commission was 
required.  On June 19, 2018, the County Commission tabled action on this case so that it could be returned to 
the Planning Commission, which then considered the revised site plan on July 12, 2017, and voted again to 
recommend approval. The application, however, was subsequently withdrawn without due to the need for 
additional changes. It should be noted that the current request calls for 609 lots which represents a reduction 
from the original submittal. 
 
 
As with the previous applications, staff recommends APPROVAL of Case Z-18023, The Reserve at Daphne 
Planned Residential Development (PRD) Site Plan.* 
 
 
*On Planned Residential Development (PRD) site plan requests, the County Commission will have the final vote. 
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BALDWIN COUNTY PLANNING & ZONING COMMISSION 

VOTING SHEET 

Case # Z-18046 

The Reserve at Daphne 

PRD Site Plan Approval 

10/4/2018 

Motion:    TO RECOMMEND APPROVAL    

Made by:    DANIEL NANCE 

Motion Seconded by:    ARTHUR OKEN 

 

MEMBER IN FAVOR OF MOTION MADE OPPOSED TO MOTION MADE 

Sam Davis* - - 

Dewane Hayes   

Spence Monroe X  

Kevin Murphy   

Arthur Oken X  

Daniel Nance X  

Doug Thomas   

Bonnie Lowry   

Brandon Bias X  

*The Chairman only votes in the event of a tie. MOTION TO RECOMMEND CARRIED ON A VOTE 

OF 4-0 























STATE OF ALABAMA 

COUNTY OF BALDWIN 
 
 

RESOLUTION #2019-015 
 

DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING Case No. Z-18046, The Reserve at 
Daphne Planned Residential Development (PRD) Site Plan, SUCH DETERMINATION AS AUTHORIZED PURSUANT 
TO ACT NO. 91-719, AS AMENDED. 
 
 WHEREAS, Dewberry Engineers, Inc. (Steven Pumphrey), on behalf of Tania Lazzari, Langdon B. Conaway, 
GCOF Reserve at Daphne, LLC, Joe Lazzari and Robin Bolar has petitioned the Baldwin County Commission to 
approve a Planned Residential Development (PRD) Site Plan, in Planning (Zoning) Districts No. 15, No. 28 and 
No. 7, for property identified herein and described as follows: 
 
LEGAL DESCRIPTION OF PROPERTY IN PLANNING DISTRICT 15 
 
COMMENCE AT THE NORTHWEST CORNER OF SECTION 13, TOWNSHIP 5 SOUTH, RANGE 2 EAST, BALDWIN 
COUNTY, ALABAMA AND RUN THENCE SOUTH 00 DEGREES 12 MINUTES 57 SECONDS WEST, A DISTANCE OF 
664.08 FEET; THENCE RUN SOUTH 89 DEGREES 43 MINUTES 20 SECONDS EAST, A DISTANCE OF 241.87 FEET 
TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 89 DEGREES 43 MINUTES 20 SECONDS EAST, A 
DISTANCE OF 682.59 FEET; THENCE RUN SOUTH 00 DEGREES 13 MINUTES 41 SECONDS WEST, A DISTANCE OF 
656.48 FEET; THENCE RUN SOUTH 89 DEGREES 47 MINUTES 43 SECONDS EAST, A DISTANCE OF 396.00 FEET; 
THENCE RUN SOUTH 00 DEGREES 13 MINUTES 41 SECONDS WEST, A DISTANCE OF 284.27 FEET; THENCE RUN 
SOUTH 89 DEGREES 49 MINUTES 20 SECONDS WEST, A DISTANCE OF 1279.49 FEET TO A POINT ON THE EAST 
MARGIN OF BALDWIN COUNTY HIGHWAY 54; THENCE RUN NORTH 00 DEGREES 29 MINUTES 29 SECONDS 
EAST, ALONG SAID EAST MARGIN, A DISTANCE OF 230.70 FEET; THENCE RUN SOUTH 89 DEGREES 56 MINUTES 
09 SECONDS EAST, A DISTANCE OF 202.97 FEET; THENCE RUN NORTH 00 DEGREES 08 MINUTES 30 SECONDS 
WEST, A DISTANCE OF 327.02 FEET; THENCE RUN NORTH 89 DEGREES 51 MINUTES 59 SECONDS WEST, A 
DISTANCE OF 201.60 FEET TO A POINT ON THE EAST MARGIN OF BALDWIN COUNTY HIGHWAY 54; THENCE 
RUN NORTH 00 DEGREES 15 MINUTES 40 SECONDS EAST, ALONG SAID EAST MARGIN, A DISTANCE OF 31.91 
FEET; THENCE RUN SOUTH 89 DEGREES 53 MINUTES 28 SECONDS EAST, A DISTANCE OF 201.55 FEET; THENCE 
RUN NORTH 00 DEGREES 04 MINUTES 00 SECONDS EAST, A DISTANCE OF 359.95 FEET TO THE POINT OF 
BEGINNING. TRACT CONTAINS 18.61 ACRES, MORE OR LESS. 
 
COMMENCE AT THE NORTHWEST CORNER OF SECTION 13, TOWNSHIP 5 SOUTH, RANGE 2 EAST, BALDWIN 
COUNTY, ALABAMA AND RUN THENCE SOUTH 00 DEGREES 12 MINUTES 57 SECONDS WEST, A DISTANCE OF 
2054.88 FEET; THENCE RUN NORTH 89 DEGREES 49 MINUTES 35 SECONDS EAST, A DISTANCE OF 40.44 FEET 
TO A POINT ON THE EAST MARGIN OF BALDWIN COUNTY HIGHWAY 54 FOR THE POINT OF BEGINNING; 
THENCE CONTINUE NORTH 89 DEGREES 49 MINUTES 35 SECONDS EAST, A DISTANCE OF 1279.81 FEET; THENCE 
RUN SOUTH 00 DEGREES 14 MINUTES 00 SECONDS WEST, A DISTANCE OF 594.98 FEET; THENCE RUN NORTH 
89 DEGREES 53 MINUTES 47 SECONDS WEST, A DISTANCE OF 1280.07 FEET TO A POINT ON THE 
AFOREMENTIONED EAST MARGIN OF BALDWIN COUNTY HIGHWAY 54; THENCE RUN NORTH 00 DEGREES 15 
MINUTES 40 SECONDS EAST, ALONG SAID EAST MARGIN, A DISTANCE OF 588.78 FEET TO THE POINT OF 
BEGINNING. TRACT CONTAINS 17.39 ACRES, MORE OR LESS. 
 
COMMENCE AT THE NORTHWEST CORNER OF SECTION 13, TOWNSHIP 5 SOUTH, RANGE 2 EAST, BALDWIN 
COUNTY, ALABAMA AND RUN THENCE SOUTH 00 DEGREES 12 MINUTES 57 SECONDS WEST, A DISTANCE OF 
2054.88 FEET; THENCE RUN NORTH 89 DEGREES 49 MINUTES 35 SECONDS EAST, A DISTANCE OF 40.44 FEET 
TO A POINT ON THE EAST MARGIN OF BALDWIN COUNTY HIGHWAY 54; THENCE CONTINUE NORTH 89 



DEGREES 49 MINUTES 35 SECONDS EAST, A DISTANCE OF 1279.81 FEET TO THE POINT OF BEGINNING; THENCE 
RUN SOUTH 00 DEGREES 14 MINUTES 00 SECONDS WEST, A DISTANCE OF 594.98 FEET; THENCE RUN SOUTH 
89 DEGREES 53 MINUTES 47 SECONDS EAST, A DISTANCE OF 659.64 FEET; THENCE RUN NORTH 00 DEGREES 
13 MINUTES 21 SECONDS EAST, A DISTANCE OF 1397.16 FEET; THENCE RUN NORTH 89 DEGREES 47 MINUTES 
19 SECONDS WEST, A DISTANCE OF 890.51 FEET; THENCE RUN SOUTH 00 DEGREES 13 MINUTES 41 SECONDS 
WEST, A DISTANCE OF 79.03 FEET; THENCE RUN SOUTH 89 DEGREES 47 MINUTES 43 SECONDS EAST, A 
DISTANCE OF 231.00 FEET; THENCE RUN SOUTH 00 DEGREES 13 MINUTES 41 SECONDS WEST, A DISTANCE OF 
284.27 FEET; THENCE RUN SOUTH 00 DEGREES 13 MINUTES 10 SECONDS WEST, A DISTANCE OF 440.16 FEET 
TO THE POINT OF BEGINNING. TRACT CONTAINS 21.58 ACRES, MORE OR LESS. 
 
COMMENCE AT THE NORTHWEST CORNER OF SECTION 13, TOWNSHIP 5 SOUTH, RANGE 2 EAST, BALDWIN 
COUNTY, ALABAMA AND RUN THENCE SOUTH 89 DEGREES 41 MINUTES 38 SECONDS EAST, A DISTANCE OF 
1320.22 FEET TO THE POINT OF BEGINNING; THENCE RUN SOUTH 89 DEGREES 41 MINUTES 59 SECONDS EAST, 
A DISTANCE OF 659.77 FEET; THENCE RUN SOUTH 00 DEGREES 13 MINUTES 21 SECONDS WEST, A DISTANCE 
OF 1239.38 FEET; THENCE RUN NORTH 89 DEGREES 47 MINUTES 19 SECONDS WEST, A DISTANCE OF 890.51 
FEET; THENCE RUN NORTH 00 DEGREES 13 MINUTES 41 SECONDS EAST, A DISTANCE OF 577.24 FEET; THENCE 
RUN SOUTH 89 DEGREES 43 MINUTES 20 SECONDS EAST, A DISTANCE OF 231.00 FEET; THENCE RUN NORTH 
00 DEGREES 11 MINUTES 45 SECONDS EAST, A DISTANCE OF 663.43 FEET TO THE POINT OF BEGINNING. TRACT 
CONTAINS 21.83 ACRES, MORE OR LESS. 
 
BEGINNING AT THE NORTHEAST CORNER OF THE NORTHWEST QUARTER OF THE NORTHEAST QUARTER OF 
SECTION 13, TOWNSHIP 5 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA AND RUN THENCE SOUTH 
00 DEGREES 11 MINUTES 08 SECONDS WEST, A DISTANCE OF 878.53 FEET; THENCE RUN NORTH 66 DEGREES 
54 MINUTES 56 SECONDS WEST, A DISTANCE OF 641.70 FEET; THENCE RUN SOUTH 64 DEGREES 28 MINUTES 
22 SECONDS WEST, A DISTANCE OF 930.88 FEET; THENCE RUN WEST A DISTANCE OF 552.58 FEET; THENCE 
RUN NORTH 00 DEGREES 13 MINUTES 21 SECONDS EAST, A DISTANCE OF 1037.31 FEET; THENCE RUN SOUTH 
89 DEGREES 42 MINUTES 18 SECONDS EAST, A DISTANCE OF 660.83 FEET; THENCE RUN SOUTH 89 DEGREES 
45 MINUTES 06 SECONDS EAST, A DISTANCE OF 620.64 FEET; THENCE RUN SOUTH 89 DEGREES 44 MINUTES 
38 SECONDS EAST A DISTANCE OF 700.28 FEET TO THE POINT OF BEGINNING. TRACT CONTAINS 39.38 ACRES, 
MORE OR LESS. 
 
LEGAL DESCRIPTION OF PROPERTY IN PLANNING DISTRICT 28 
 
BEGINNING AT THE NORTHEAST CORNER SECTION 12, TOWNSHIP 5 SOUTH, RANGE 2 EAST, BALDWIN 
COUNTY, ALABAMA AND RUN WESTERLY, ALONG THE NORTH LINE OF SAID SECTION 12, THE FOLLWOING 
DESCRIBED COURSES: NORTH 89 DEGREES 50 MINUTES 00 SECONDS WEST, A DISTANCE OF 1341.23 FEET; 
NORTH 89 DEGREES 49 MINUTES 33 SECONDS WEST, A DISTANCE OF 638.35 FEET; NORTH 89 DEGREES 50 
MINUTES 01 SECONDS WEST, A DISTANCE OF 1479.44 FEET; NORTH 89 DEGREES 52 MINUTES 03 SECONDS 
WEST, A DISTANCE OF 232 FEET, MORE OR LESS, TO THE INTERSECTION OF TURKEY BRANCH; THENCE 
SOUTHEASTERLY, ALONG THE MEANDERINGS OF TURKEY BRANCH, A DISTANCE OF 3459 FEET, MORE OR LESS, 
TO A CAPPED REBAR FOUND ON THE HALF SECTION LINE OF SAID SECTION 12; THENCE RUN SOUTH 89 
DEGREES 46 MINNUTES 47 SECONDS EAST, A DISTANCE OF 825.29 FEET; TO A CAPPED REBAR; THENCE RUN 
SOUTH 89 DEGREES 42 MINUTES 42 SECONDS EAST, A DISTACNE OF 547 FEET, MORE OR LESS, TO THE 
INTERSECTION OF FISH RIVER; THENCE RUN NORTHEASTERLY, ALONG THE MEANDERINGS OF FISH RIVER, A 
DISTANCE OF 1929 FEET, MORE OR LESS, TO A POINT OF THE EAST LINE OF SECTION 12; THENCE RUN NORTH 
00 DEGREES 17 MINUTES 09 SECONDS EAST, A DISTANCE OF 1010 FEET, MORE OR LESS, TO THE POINT OF 
BEGINNING. TRACT CONTAINS 190 ACRES, MORE OR LESS. 
 
LEGAL DESCRIPTION OF PROPERTY IN PLANNING DISTRICT 7 
 



EAST 1/2 OF THE NORTHEAST, SOUTHEAST, SOUTHWEST 1/4 OF THE SOUTHWEST 1/4 SECTION 12-5-2 (AFF 
OF HEIR) DB349, PG319. TRACT CONTAINS 25 CALCULATED ACRES, MORE OR LESS. 
 
BEGINNING AT THE SW CORNER OF THE SE 1/4 OF SECTION 12 RUN THENCE NORTH 2656 FEET, THENCE EAST 
496.4 FEET, THENCE SOUTH 2430.7 FEET, THENCE SOUTHEAST 257.9 FEET, THENCE WEST 621.1 FEET TO THE 
POINT OF BEGINNING. SECTION 12-T5S-R2E (ST WD). TRACT CONTAINS 31 ACRES, MORE OR LESS. 
 
Otherwise known parcel numbers 05-43-06-13-0-000-002.000, 05-43-06-13-0-000-002.001, 05-43-06-13-0-00- 
002.005, 05-43-06-13-0-000-002.010, 05-43-06-13-0-000-006.000, 05-43-06-13-0-000-012.000, 05-43-01- 
12-0-000-001.000, 05-43-01-12-0-000-023.000 and 05-43-01-12-0-000-024.003, as found in the office of the 
Revenue Commissioner of Baldwin County, Alabama; and 
 
 WHEREAS, the petitioner has requested Planned Residential Development (PRD) Site Plan Approval for 
a development to be known as The Reserve at Daphne; and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on October 4, 
2018, and voted to recommend APPROVAL to the Baldwin County Commission; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on November 20, 2018; and 
 
 WHEREAS, the requirements of Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 
98-665, as amended by Act No. 2006-609, and further amended by Act No. 2010-719, regarding procedures to 
consider this Planned Residential Development (PRD) Site Plan Approval request, which would affect the 
Planning (Zoning) Districts Boundary designations of the Planning (Zoning) Districts No. 15, No. 28 and No. 7 
Official Maps, have been met; now therefore 
 
BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request for Planned Residential Development (PRD) Site Plan Approval (Case No. Z-18046, The 
Reserve at Daphne Property) as herein identified and described and as found within the confines of Planning 
(Zoning) Districts No. 15, No. 28 and No.7, which amends the Planning (Zoning) Districts Boundary designations 
of the Planning (Zoning) Districts No. 15, No. 28 and No. 7 Official Maps, is hereby APPROVED. 

 
DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this the 20th day of 

November, 2018. 
 
 
 
       __________________________________________ 
       Honorable Charles F. Gruber, Chairman 
 
ATTEST: 
 
 
___________________________________________ 
Ronald J. Cink, County Administrator/Budget Director 
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ITEM TITLE
Professional Services Contract for One (1) Historical Painting on the War of 1812 Battle at Fort
Bowyer

STAFF RECOMMENDATION
Authorize the Chairman to execute an Contract for Professional Services between the Baldwin
County Commission and Rick Reeves, to produce one (1) historical painting of the War of 1812 Battle
at Fort Bowyer.  The term of this Contract is for eleven (11) months, commencing on November 20,
2018, and expiring on October 21, 2019, or upon written notification thereof received by either party.

The cost of the painting is $10,000, with $3,000 down, and the remaining $7,000 will be paid when
the approval, delivery and installation are complete and delivered to Baldwin County Commission.
Baldwin County Commission’s cost will be $10,000.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Contract is for Rick Reeves to produce a painting of the War of 1812 Battle of
Fort Bowyer with a designated historic theme, meticulously researched and professionally executed.
The project will take place over the course of eleven (11) months.  The artist has worked with an
expert team of scholars, historians and craftsman to ensure that every historical detail is as accurate
as possible.  This painting is a project of the Baldwin County Bicentennial Steering Committee for the
AL 200 Bicentennial Celebration.

The process is to produce preliminary sketches, then a final detailed rendering which must be
approved by both the scholars and the client before being transferred to canvas.  The painting will be
approximately 40 X 60 unframed alkyd oil on stretched canvas delivered to Baldwin County
Commission.  The Scholar that has committed to ensure historical accuracy is Heather Tassin,
Director of Fort Morgan State Historic Site.
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FINANCIAL IMPACT

Total cost of recommendation:  $10,000

Budget line item(s) to be used:  51906-5500-200

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Y

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration: Have Contract signed by Chairman and
mail to recipient.  Felisha Anderson, Director of Archives, will coordinate with payment through BCC
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Contract mailed to:  Rick Reeves, 1906 N. Armenia Avenue #313, Tampa Florida 33607

Down payment/final payment to be mailed to the same address

Additional instructions/notes:  N/A
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State of Alabama)

County of Baldwin)

CONTRACT FOR PROFESSIONAL SERVICES

This Contract for Professional Services is made and entered into by and between the County of 
Baldwin (hereinafter called “COUNTY”) acting by and through its governing body, the Baldwin County 
Commission and Rick Reeves (hereinafter referred to as “PROVIDER”).

WITNESSETH:

Whereas, the COMMISSION remains committed to public access, and

Whereas, the COMMISSION continues to promote Baldwin County History; and

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, 
the sufficiency of which being hereby acknowledged, PROVIDER and COUNTY do hereby agree as 
follows:

I. Definitions. The following terms shall have the following meanings:

  A.  COUNTY:     Baldwin County, Alabama

   B.  COMMISSION:    Baldwin County Commission

  C.  PROVIDER:     Rick Reeves
     

II. Obligations Generally.  The COUNTY hereby retains, and the PROVIDER 
agrees to perform for the COUNTY, those professional services as 
hereinafter set forth. This document shall serve as the binding contract for 
the services of PROVIDER.   PROVIDER shall immediately commence 
performance of the services outlined herein upon full execution of this 
Contract. All work shall be commenced and completed in a timely manner 
as, and at the times, herein set out.

III. Recitals Included.  The above recitals and statements are incorporated as 
part of this Contract, and shall have the effect and enforceability as all other 
provisions herein. 

IV. Professional Qualifications.  For the purpose of this Contract, the 
PROVIDER represents and warrants to the COUNTY that it possesses the 
professional, technical, and administrative personnel with the specific 
experience and training necessary to provide the professional services 
required herein.

V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives nor 
intends, by this Contract, a granting of an exclusive franchise or violation of 
Art. I, Section 22 of the Alabama Constitution. 

VI. Representation/Warranty of Certifications, Etc.  PROVIDER represents and 
warrants that PROVIDER is presently certified, licensed and otherwise 
permitted under all necessary and applicable laws and regulations to perform 
the services herein, and that PROVIDER shall renew, maintain, and 
otherwise ensure that all such certifications, licenses, and permits are current 
and valid, without interruption, for and through completion of the 
services. The representation and warranty aforesaid is a material 
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inducement to the COUNTY in entering this Contract, and the parties agree 
that the breach thereof shall be deemed material at the County’s option. 

VII. Legal Compliance.  PROVIDER shall at all times comply with all applicable 
federal, State, local and municipal laws and regulations.

VIII. Independent Contractor.  PROVIDER acknowledges that it is an 
independent contractor, and PROVIDER shall at all times remain as such in 
performing the services under this Contract.  PROVIDER is not an 
employee, servant, partner, or agent of the COUNTY and has no authority, 
whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for 
and shall have full and unqualified control over developing and 
implementing its own means and methods, as it deems necessary and 
appropriate in providing the aforementioned services, and that the 
COUNTY’s interests herein are expressly limited to the results of said 
services. PROVIDER is not entitled to unemployment insurance benefits, 
and PROVIDER is responsible for and obligated to pay any and all federal 
and state income tax on any monies paid pursuant to this Contract.

              IX.       No Agency Created.  It is neither the express nor the implied 
intent of PROVIDER or COUNTY to create an agency relationship 

              pursuant to this Contract.  Therefore, the PROVIDER does not in 
any manner act on behalf of COUNTY, and the creation of such a 

              relationship is prohibited and void.

X. Unenforceable Provisions.  If any one or more of the provisions contained 
herein shall, for any reason, be held to be invalid, illegal or unenforceable in 
any respect, then such provision or provisions shall be deemed severable 
from the remaining provisions hereof, and such invalidity, illegality or 
unenforceability shall not affect any other provision hereof.  This Contract 
shall be construed as if such invalid, illegal or unenforceable provision had 
never been contained herein.

XI. Entire Agreement.  This Contract represents the entire and integrated 
agreement between COUNTY and PROVIDER and supersedes all prior 
negotiations, representations, or agreements, either written or oral.  This 
Contract may be amended only by written instrument signed by all parties.

XII. Failure to Strictly Enforce Performance.   The failure of the COUNTY to                     
insist upon the strict performance of any of the terms, covenants, agreements 
and conditions of this Contract shall not constitute, and shall never be 
asserted by PROVIDER as constituting, a default or be construed as a 
waiver or relinquishment of the right of the COUNTY to thereafter enforce
any such term, covenant, agreement, or condition, but the same shall continue 
in full force and effect.

XIII.    Assignment. This Contract or any interest herein shall not be assigned 
transferred or otherwise encumbered by PROVIDER without the prior 
written consent of the COUNTY, which may be withheld or granted in the 
sole discretion of the COUNTY. 

XIV.   Ownership of Documents/Work.  The COUNTY shall be the owner of all 
copyright or other intellectual property rights in reports, documents and 
deliverables produced and paid for under this Contract, and to the extent 
permitted by Alabama law, any such material may be reproduced and reused 
at the discretion of the COUNTY without payment of further consideration. 
PROVIDER shall not transfer, disclose, or otherwise use such information for 
any purpose other than in performance of the services hereunder, without the 
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COUNTY’s prior written consent, which may be withheld or granted in the 
sole discretion of the COUNTY. 

XV.     Notice.  Notice required herein shall be in writing, unless otherwise
            allowed, and said notice shall be deemed effective when received at the
           following addresses:

PROVIDER: Rick Reeves
1906 N. Armenia Avenue # 313
Tampa, Florida 33607

COUNTY: Baldwin County Commission
c/o Chairman
312 Courthouse Square
Suite 12
Bay Minette, Alabama 36507

XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY as a
professionally-qualified contractor.  The general scope of work for the 
services shall encompass: the same being expressly incorporated herein by 
reference, and without limitation will encompass:

I. Produce one historical painting of The War of 1812 Battle of Fort Bowyer,
for the Alabama 200 Bicentennial celebration with a designated theme, 
meticulously researched and professionally executed “Exhibit A” hereto, 
which Exhibit is expressly incorporated herein.

                                         
A. PROVIDER will provide ongoing communications with COUNTY 

regarding this service, including updates, emails and etc. as requested. 
Additionally, PROVIDER will meet with COUNTY as needed or 
requested.

B. PROVIDER is responsible for the professional quality, technical 
accuracy, 
timely completion and coordination of all services furnished by or in 
relation to this Contract. 

C. PROVIDER represents and warrants that its services shall be performed
within the limits and standards provided by the COUNTY, in a manner 
consistent with the level of care and skill ordinarily exercised by similar 
providers under similar circumstances at the time the services are 
performed.

XVII.  General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to PROVIDER whenever 
the COUNTY actually observes or otherwise actually becomes aware of 
any development that affects the scope or time of PROVIDER’s services 
hereunder or any defect or nonconformance in the work of PROVIDER. 

B. The COUNTY shall pay to PROVIDER the compensation as, and 
subject to the terms set out below.
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XVIII. Termination of Services.  The COUNTY or PROVIDER may terminate
               this contract, with or without cause or reason, by giving ten (10) days 

written notice of such to the other party. Upon receipt of such notices, 
PROVIDER shall discontinue its work to the extent specified in the notice. 

In the event of termination, the COUNTY shall pay PROVIDER for all 
services satisfactorily rendered, and for any expenses deemed by COUNTY 
to be a reimbursable expense incurred pursuant to this Contract and prior to 
the date of termination. 

XIX.   Compensation Limited.  The compensation to be paid to the PROVIDER 
shall be the full compensation for all work performed by PROVIDER under 
this Contract.  Any and all additional expenditures or expenses of 
PROVIDER, not listed in full within this Contract, shall not be considered as 
a part of this Contract and shall not be demanded by PROVIDER or paid by 
COUNTY.   

XX.  Direct Expenses. Compensation to PROVIDER for work shall be paid per
“ATTACHMENT A”.  Said compensation shall be all inclusive.

XXI. Method of Payment.  PROVIDER shall submit invoices to the COUNTY for 
payment for work performed.  Such invoice shall be accompanied by a 
detailed account of compensation to be paid PROVIDER.

Payment shall be made by the COUNTY within thirty (30) days of the 
approval of the invoice submitted by the PROVIDER. The COUNTY agrees 
to review and approve invoices submitted for payment in a timely manner. 

XXII.    Effective and Termination Dates. This Contract shall be effective 
for nine (9) months and commence immediately upon the same date as its 
full execution and same shall terminate upon both the expiration of nine (9) 
months or either by giving ten (10) days written notice of such to the other 
party.  [Nothing herein stated shall prohibit the parties from otherwise 
terminating this Contract according to the provisions herein.]  

XXIII. Force Majeure. The Parties hereto shall incur no liability to the other if 
performance becomes impossible or impracticable by reason of an event or 
effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties. Any 
costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect. 

XXIV. Indemnification.  PROVIDER shall indemnify, defend and hold County, and 
its Commissioners, affiliates, employees, agents, and representatives 
(collectively referred to in this Section XXIV as “COUNTY”) harmless 
from and against any and all claims, demands, liabilities, damages, losses, 
judgments, costs, and expenses including, without limitations, attorneys’ 
fees, and costs, for any and all personal injury (including death) and property 
damage of any kind or nature whatsoever, incurred by, asserted against, or 
imposed upon COUNTY, as a result of or in any manner related to provision 
of services hereunder, or any act or omission, by PROVIDER.  PROVIDER 
shall provide the COUNTY with proof of general liability coverage 
including the COUNTY as an additional insured.  This indemnification shall 
survive the expiration or termination of this Contract.



5

XXV. Number of Originals.  This Contract shall be executed with one (1) original.

XXVI:  Governing Law:  This Contract in all respects, including without limitation 
its formation, validity, construction, enforceability and available remedies, 
shall be governed by the laws of the State of Alabama, without regard to 
Alabama conflict of law principles.

IN WITNESS WHEREOF, the parties hereto have executed this Contract on the last day of 
execution by the COUNTY as written below. 

COUNTY ATTEST:

/     /
Charles “Skip” Gruber., Chairman   /Date     RONALD J. CINK,         /Date 

County Administrator/Budget Director

NOTARY AND SIGNATURE PAGE TO FOLLOW

  State of Alabama)

  County of Baldwin)

I, , a Notary Public in and for said County, in said State, hereby
  certify that, Frank Burt Jr., whose name as Chairman of Baldwin County Commission, and
  Ronald J. Cink, whose name as County Administrator/Budget Director, are known to me, acknowledged 
  before me on this day that, being informed of the contents of the Contract for Professional Services, 
  they, as such officers and with full authority, executed same knowingly and with full authority to do so
  on behalf of said Commission.

GIVEN under my hand and seal on this the                day of                      , 2018.

______________________________
Notary Public
My Commission Expires
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PROVIDER:
Rick Reeves

_                                            /___________
Rick Reeves        Date

Its ______________________________

           

State of _______________)
County of __________)

I,                                         , Notary Public in and for said County and State, hereby certify that Rick Reeves as 
Illustrator/Artist, whose name is signed to the foregoing in that capacity, and who is known to me, 
acknowledged before me on this day that, being informed of the contents of the foregoing, he executed the 
same voluntarily on the day the same bears date for and as an act of said Sole Proprietorship.
                                      
GIVEN under my hand and seal on this the                day of                       , 2018.

________________________________
               Notary Public___________________

  My Commission Expires
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ITEM TITLE
AL 200 Baldwin County Bicentennial Steering Committee - Request for Use of the Baldwin County
Coliseum for the Making Alabama: A Bicentennial Traveling Exhibit

STAFF RECOMMENDATION
In Accordance with the Real Estate Lease between Baldwin County, Alabama, and the Baldwin
County Cattle and Fair Association, Inc., authorize Chairman to execute correspondence to Mr.
Sonny Hankins, informing the Baldwin County Cattle and Fair Association, Inc. under Baldwin
County’s exclusive use provision found therein, Baldwin County Commission is allowing the Baldwin
County Bicentennial Steering Committee the use of the Baldwin County Coliseum (19477
Fairgrounds Road, Robertsdale, Alabama) from December 3 to December 21, 2018, to host the
“Making Alabama: A Bicentennial Traveling Exhibit” with the applicable rental fee waived as said
event serves the public purposes of benefiting educational, recreational and child advocacy purposes.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The AL-200 Baldwin County Bicentennial Steering Committee has requested and
reserved the use of the Baldwin County Coliseum in Robertsdale to host the “Making Alabama: A
Bicentennial Traveling Exhibit”.  The initial request was approved by the Baldwin County Cattle and
Fair Association, Inc.  However, at this time, the Bicentennial Steering Committee is requesting the
Baldwin County Cattle and Fair Association, Inc. waive the rental fee associated with the use of the
Coliseum.  The Baldwin County Cattle and Fair Association, Inc. requested the Baldwin County
Bicentennial Steering Committee to present this request to the County Commission.  The Real Estate
Lease between the Baldwin County Commission and the Baldwin County Cattle and Fair Association,
under the section entitled “Covenants of the B.C. Cattle & Fair,” provides in pertinent part:  “The B.C.
Cattle and Fair Shall”: (b) allow the COUNTY exclusive use of the coliseum and arena without charge
including, without limitation, any furnishings and personal property excluding computer equipment
located therein, when such use does not conflict with any previously scheduled events of the B.C.
Cattle & Fair Association…”
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The above staff recommendation will inform the Baldwin County Cattle and Fair Association that the
AL-200 Baldwin County Bicentennial Steering Committee will have the use of the Baldwin County
Coliseum with the applicable rental fee waived.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration mail correspondence to Sonny Hankins

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Correspondence mailed to:  Mr. Sonny Hankins
Baldwin County Cattle and Fair
Association, Inc.
Post Office Box 1491
Robertsdale, Alabama 36567

Baldwin County Commission Printed on 11/8/2018Page 2 of 3

powered by Legistar™

http://www.legistar.com/


File #: 19-0210, Version: 1 Item #: J2

Cc: Ron Cink
Felisha Anderson

Additional instructions/notes:  N/A
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File #: 19-0194, Version: 1 Item #: J3

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Felisha Anderson, Archives Director
Submitted by: Felisha Anderson, Archives Director
______________________________________________________________________

ITEM TITLE
AL 200 Bicentennial and Archives and History Promotional Items

STAFF RECOMMENDATION
Discuss, at the request of the Archives Director and Local Chair for the Alabama 200 Bicentennial
Steering Committee for Baldwin County, Alabama, various promotional items for the citizens of
Baldwin County.

BACKGROUND INFORMATION

Previous Commission action/date:  N

Background:  Alabama 200 is a three-year celebration of the people, places and events that form
our rich history.  In January 2017, the commission appointed a steering committee made up of
everyday professionals and volunteers to guide and support the AL 200 Bicentennial efforts for
Alabama.  This committee has worked to support, create, and execute events and activities that
commemorate the stories of our people, places and path to statehood.  The committee does this by
engaging residents and visitors in educational programs and community activities that teach, inspire
and entertain.

The promotional items will include items such as ink pens, note pads, cups, tapestry throws, erasers,
rulers, fans, ID holders, lanyard and t-shirts, which will be purchased from the approved vendors, 4-
Imprint and/or Staples.  All items will be free to the public with the exception the AL 200 Bicentennial t-
shirts and tapestry throws.  The committee would like to sell the t-shirts and tapestry throws as a
means of promoting the Bicentennial celebration and reimburse the county.  The use of online and
paper brochures will be used as exposure of the t-shirts and tapestry throws.

The appropriation for said promotional items were approved by the Baldwin County Commission in
the FY2018- 2019 Budget as an endeavor which, in the judgment of this honorable county governing
body, is worthy, in the best interest of the county.

FINANCIAL IMPACT
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Total cost of recommendation:  N/A

Budget line item(s) to be used:  51906-5150-200 & 51906-5219

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Archives staff, Purchasing Department - purchase orders

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 19-0118, Version: 1 Item #: M1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Jessie L. Peacock, Interim Director
Submitted by: Jennifer M. Forsman
______________________________________________________________________

ITEM TITLE
Fiscal Year 2019 Joint Funding Agreement between the Baldwin County Commission and the U. S.
Geological Survey

STAFF RECOMMENDATION
Take the following actions:

1) Approve the annual U.S. Department of the Interior Geological Survey Joint Funding
Agreement for Water Resources Investigations between the Baldwin County Commission and the
U.S. Geological Survey, U. S. Department of Interior, in the amount of $22,100.00 to be funded by
the Baldwin County Commission. This funding provides for the continued operation of the continuous
-record stage gauging stations at Magnolia River at U.S. Highway 98 near Foley, Styx River at
County Road 64 near Loxley, and Styx River at Seminole and a continuous-record rain gauge at Fish
River near Silverhill; and

2) Authorize the Chairman to sign the Joint Funding Agreement between the Baldwin County
Commission and the U.S. Geological Survey, U.S. Department of the Interior, and any related
documentation to cover the period from October 1, 2018 to September 30, 2019.

BACKGROUND INFORMATION

Previous Commission action/date:  08/16/2016, 11/07/2017

Background:  The U.S. Geological Survey provides for the operation and maintenance of
continuous-record stage gauging in Baldwin County (listed above). These monitoring stations are
accessible via the Internet and are monitored daily by the National Weather Service. The stream
gauges aid in the early warning of flooding in flood-prone areas, as well as aiding in the reduction of
flood insurance by providing Community Rating System (CRS) points to Baldwin County. This is a
recurring contract paid annually by the Baldwin County Commission.

FINANCIAL IMPACT
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Total cost of recommendation:  $22,100.00

Budget line item(s) to be used:  52300.5150.2

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Emailed to David Conner for review.

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:
Prepare correspondence and obtain the Chairman’s signature on two original agreements. Retain
one as original for BCC Administration records. Remit one original to:
Desvin Jones
U.S. Geological Survey
3535 S. Sherwood Forest Blvd, Suite 120
Baton Rouge, LA 70816

Send one copy to EMA, attention Jessie Peacock

EMA Staff: Perform follow up and implementation activities
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Additional instructions/notes:  N/A
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File #: 19-0174, Version: 1 Item #: N1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Ron Ballard, Juvenile Detention Center Director
Submitted by: Ron Ballard, Juvenile Detention Center Director
______________________________________________________________________

ITEM TITLE
Memorandum of Agreement between Baldwin County Commission (Juvenile Detention Center) and
the Alabama State Department of Education - Allocation to Provide Educational Services to Students

STAFF RECOMMENDATION
Approve the Memorandum of Agreement between the Baldwin County Commission and the Alabama
State Department of Education to ensure allocations are being utilized to provide educational
services to students by maintaining an accurate daily attendance log.  The term of this agreement will
be November 1, 2018 through May 31, 2019 and is renewable upon mutual agreement of each party.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: The Alabama State Department of Education allocates funds for the provision of
educational services to the juvenile detention center in the form of the Education Trust Fund.  To
ensure the allocations are being utilized to provide educational services, an attendance log must be
checked daily for each student. Submission of the attendance log will confirm the provision of
appropriate resources for student educational services.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  To be reviewed and approved by David Conner

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Mail contract to be signed to:
Sabrina May, Education Specialist
Alabama Department of Education
Office of Student Learning, Special Education Services
50 North Ripley St.
P.O. Box 302101
Montgomery, Alabama 36104

Additional instructions/notes:  N/A
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SPECIALIZED TREATMENT CENTER (STC) 
MEMORANDUM OF AGREEMENT (MOA) 2018-2019

THIS AGREEMENT, entered into on this 1st day of November 2018, by and between the 
ALABAMA STATE DEPARTMENT OF EDUCATION (ALSDE) and BALDWIN COUNTY 
COMMISSION concerning the BALDWIN COUNTY REGIONAL JUVENILE DETENTION 
CENTER, at the mailing address 43405 Nicholsville Road, Bay Minette, Alabama 36507, 
BALDWIN COUNTY REGIONAL JUVENILE DETENTION CENTER will hereby be referred to as
the STC. The primary goal of this agreement is to ensure allocations are being utilized to provide
educational services to students. In order to ensure that this goal is met, the attendance log must be
checked daily for each student. Allocations for funding is contingent upon the ALSDE receiving
in a timely manner an accurate attendance log from each facility. Submission of the attendance
log will confirm the provision of appropriate resources for student educational services. This
agreement is in accordance with the resolution by the Alabama State Board of Education on
September 19, 1967, authorizing the State Superintendent of Education to enter into various
contracts and has the following stipulations:

A. The Specialized Treatment Center (STC) shall maintain student attendance by utilizing 
the record keeping method provided by ALSDE from November 1, 2018, to May 31,
2019, or end date of program.

B. The designated personnel shall submit attendance records to the ALSDE by the 
scheduled due date. The record keeping system must effectively maintain accurate
records based on attendance for regular and special education students.

C. Neither party shall have the right to assign or transfer its rights or obligations under this
agreement without the written consent of the other party.

D. This agreement shall not be subject to modification or amendment except by written
agreement with the appropriate authorized signatures.

E. The State Superintendent of Education through his designated representatives will 
sponsor and approve the purposes, administration, and supervision of all phases of the
service to be provided.

F. The STC agrees to retain and make accessible for audit original and supporting 
documents that substantiate direct (and indirect, if applicable) costs charged to this 
program for five years after final claim to the ALSDE, if applicable, until any audit
exceptions a r e r es o l v ed . The resolution of any audit exceptions will be the 
responsibility of the STC.

G. The period of this agreement is November 1, 2018, through May 31, 2019. Either party 
upon receipt of a 30-day written notification may terminate this agreement

H. By signing this agreement, the contracting parties affirm, for the duration of the 
agreement, that they will not violate any local, state and federal laws, hire for 
employment, or continue to employ an unauthorized alien within the State of Alabama. 
Furthermore, a contracting party found to be in violation of this provision shall be 
deemed in breach of the agreement and shall be responsible for all damages resulting 
therefrom.



Alabama State Department of Education
Division of Instruction
Page 2 of 2

I. It is agreed that the terms and commitments contained herein shall not be constituted 
as a debt of the State of Alabama in violation of Article XI, Section 213 of the 
Constitution of Alabama, 1901, as amended by Amendment Number 26. It is further 
agreed  that if any provision  of this contract  shall  contravene  any  statute  or 
Constitutional provision or amendment, either now in effect or which may, during the 
course of this contract, be enacted, then that conflicting provision in the contract shall 
be deemed null and void.  In the event of any dispute between the parties, senior 
officials of both parties shall meet and engage in a good faith attempt to resolve the 
dispute. Should that effort fail and the dispute involves the payment of money, a party's 
sole remedy is the filing of a claim with the Board of Adjustments of the State of 
Alabama.

J.  For any and all other disputes arising under the terms of this contract which are not 
resolved by negotiation, the parties agree to utilize appropriate forms of non-binding 
alternative dispute resolution including, but not limited to, mediation.  Such dispute 
resolution shall occur in Montgomery, Alabama, utilizing where appropriate, mediators 
selected from the roster of mediators maintained by the Center for Dispute Resolution 
of Alabama State Bar.

ALABAMA STATE DEPARTMENT 
OF EDUCATION

Daniel Boyd
Deputy State Superintendent of Education

Treatment Center Director/Administrator

This contract has been reviewed and is approved as to content

Andy Craig
Deputy State Superintendent
Administrative and Financial Services

Eric G. Mackey
State Superintendent of Education

This contract has been reviewed for legal form and appears to comply with all 
applicable laws, rules, and regulations of the State of Alabama governing these 
matters.

J. Jason Swarm
General Counsel

STC Finance Manager
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File #: 19-0201, Version: 1 Item #: O1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Charles “Skip” Gruber, Chairman
Submitted by: Andrea Roberson, Personnel Director
______________________________________________________________________

ITEM TITLE
Appointment of an Interim Personnel Director

STAFF RECOMMENDATION
Discuss the appointment of an Interim Personnel Director due to the retirement of the current
Personnel Director.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 19-0184, Version: 1 Item #: Q1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________
ITEM TITLE
Presentation on Paddle the Gulf Initiative

STAFF RECOMMENDATION
Mr. Darryl Boudreau, Watershed Coordinator, with The Nature Conservancy Florida would like to give
the Baldwin County Commission a briefing regarding the Paddle the Gulf Initiative and Paddle
Florida’s Flori-Bama Event. ..End

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This off-beach tourism initiative and 4-day paddle event on the Perdido River is the
start of a gulf-wide marketing coordination for paddle sport trails.  Mr. Dan Dealy with DSD Services
Group will be present with Mr. Darryl Boudreau during the November 14, 2018 work session.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 19-0157, Version: 1 Item #: R1

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: Addendum
From: Felisha Anderson, Archives Director
Submitted by: Felisha Anderson, Archives Director
______________________________________________________________________

ITEM TITLE
Loan Agreement Between the City of Bay Minette and Baldwin County Commission for the Use of a
Certain City-owned Trailer

STAFF RECOMMENDATION
Authorize the Chairman to execute the loan agreement between the City of Bay Minette and the
Baldwin County Commission for the use of a certain city-owned trailer to be used as an Alabama 200
Bicentennial Float for all 2019 Baldwin County parades.  The term of this Agreement shall commence
immediately upon the County taking possession of the trailer and shall terminate upon return thereof
by the County which shall occur no later than January 31, 2020, or upon written notification thereof
received by either party.

BACKGROUND INFORMATION

Previous Commission action/date:  N

Background:  In commemoration of the 200th birthday of Alabama, the Baldwin County Bicentennial
Steering Committee would like to design a float that will showcase Baldwin County’s rich history.
This float will be displayed in all of the 2019 Baldwin County parades.  To obtain the trailer, the City of
Bay Minette has requested the County to cover insurance during period of the loan.  The float will be
stored and prepped at Bicentennial Park in Stockton, Alabama.  Bicentennial Park is the only location
large enough to store the trailer.

FINANCIAL IMPACT

Total cost of recommendation:  Insurance during loan period

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Y

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N

Individual(s) responsible for follow up:  Felisha Anderson and the Bicentennial Steering
Committee members

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Correspondence, Loan agreement/insurance documents mailed to:

Tammy S. Smith
City Administrator/Finance Director
301 D ’Olive Street
Bay Minette, Alabama 36507

Email copy to: Donna Bryars DGBRYARS@baldwincountyal.gov
<mailto:DGBRYARS@baldwincountyal.gov>

Additional instructions/notes:
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File #: 19-0215, Version: 1 Item #: R2

Meeting Type:  BCC Work Session
Meeting Date: 11/14/2018
Item Status: Addendum
From: Ron Ballard, Juvenile Detention Center Director
Submitted by: Ron Ballard, Juvenile Detention Center Director
______________________________________________________________________

ITEM TITLE
Department of Youth Services (DYS) Part 1 and Part 2 Grant/Subsidy Agreement Fiscal Year 2018-
2019

STAFF RECOMMENDATION
Take the following actions:

1) Execute the Alabama DYS Part 1 Grant/Subsidy Agreement Fiscal Year 2018-2019, which awards
the Baldwin County Regional Juvenile Detention Center (JDC) $14,000.00 per county for providing
six (6) counties at a minimum of one bed per day per county for a total of $84,000.00 for the following
counties:

Baldwin, Choctaw, Clarke, Conecuh, Escambia and Washington; and

2) Execute the Alabama DYS Part 2 Grant/Subsidy Agreement Fiscal Year 2018-2019, which awards
the Baldwin County Regional JDC $69,966.00 for the population of the regional service area.  The
formula provides $0.2449789 per person based on the 2010 U.S. Census; and

3) Authorize the Commission Chairman to sign the agreement and any related documents.

BACKGROUND INFORMATION

Previous Commission action/date:  12/19/2017

Background:  The Baldwin County Regional JDC in correlation with the Alabama DYS provides a
safe and secure environment for juveniles accused of committing a criminal act or are at risk to public
safety, pending adjudication by the court.  The Subsidy/Grant amount incorporates the distribution
formula as required by Legislative Act 16-116.

FINANCIAL IMPACT
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Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Mail signed agreement to:
Department of Youth Services
Attn: Letonya Bowman
P.O. Box 66
Mount Meigs, Alabama 36057

Email copy to:  Ron Ballard rballard@baldwincountyal.gov <mailto:rballard@baldwincountyal.gov>

Additional instructions/notes:  N/A
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