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Baldwin County Commission 

Regular

January 15, 2019Meeting Agenda

                  All supporting documentation for the agenda can be viewed in the File ID link of each 

                  item.  Revisions to agenda items or supporting documentation made after the 

                  initial publication are denoted by an asterisk.

                  Public hearings commence at 8:30 AM.

A WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE

                  Welcome by Charles F. Gruber, Chairman

                  Invocation by Pastor Mel Hacker, New Day Ministries of Bay Minette

                  Pledge of Allegiance

ADOPTION OF MINUTES

                  January 2, 2019, Regular Meeting

B CONSENT

BA ADMINISTRATION

Baldwin County Intracoastal Waterway (ICW) Boat Launch Project 19-0534BA1

CARE House, Inc. Transparenting Seminars Schedule for 2019 19-0505BA2

City of Robertsdale Utilities - Participation in the Neighbors Helping 

Neighbors Program

19-0509BA3

Order Granting License to Establish Private Cemetery - Mustin Family 

Cemetery, Perdido, Baldwin County, Alabama

19-0466BA4

Request from Baldwin County Board of Education for Approval on 

Renovations at the Baldwin County Board of Education Building 

Located in Bay Minette

19-0502BA5

Request from Cindy Haber Center, Inc. to Provide Case Management 

Services for Mobile County

19-0501BA6

Town of Summerdale - Annexation Notification 19-0476BA7

BE BUDGET/PURCHASING

Competitive Bid #WG17-03A - Provision of Fence Installation and 

Repair on County Right-of-Ways for the Baldwin County Commission

19-0477BE1

Competitive Bid #WG17-08 - Provision of Telecommunication Materials 

for the Baldwin County Commission

19-0478BE2
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Competitive Bid #WG18-43A - Provision for Rental of Solar Powered 

Portable Message Signs for the Baldwin County Commission

19-0479BE3

Competitive Bid #WG19-01 - Annual Generator Preventive Maintenance 

Services for the Baldwin County Commission

19-0480BE4

Competitive Bid #WG19-03 - Labor and Incidental Materials for Roof 

Restoration at the Baldwin County Corrections Center Administration 

Building Located in Bay Minette, Alabama

19-0481BE5

Competitive Bid #WG19-05 - Labor and Incidental Materials for Roof 

Restoration at the Baldwin County Board of Education Administration 

Building Located in Bay Minette, Alabama

19-0482BE6

Competitive Bid #WG19-06 - Labor and Incidental Materials for Roof 

Restoration at the Baldwin County Highway Barn Located in Bay 

Minette, Alabama

19-0483BE7

Competitive Bid #WG19-11 - Provision of Pavement Markers and 

Bituminous Adhesive for the Baldwin County Commission

19-0484BE8

Competitive Bid #WG19-12 - Provision of Janitorial Services for the 

Baldwin County Commission

19-0485BE9

Competitive Bid #WG19-17 - Provision of Police Vehicle Equipment for 

the Baldwin County Commission

19-0486BE10

Competitive Bid #WG19-18 - Provision of Police Vehicle Accessories 

for the Baldwin County Commission

19-0487BE11

Competitive Bid #WG19-19 - Provision of Cooked Meals for the Baldwin 

County Solid Waste Department

19-0488BE12

Competitive Bid #WG19-20 - Provision of Rental Equipment for the 

Baldwin County Commission

19-0489BE13

Competitive Bid #WG19-21 - Provision of Off-site Printing, Mailing and 

Automated Management of the Baldwin County Probate Renewal 

Notices

19-0490BE14

Project No. BCP 0218017 - Bridge Replacement on Hoyle Bryars Road 

over Bushy Creek West for the Baldwin County Commission

19-0491BE15

Architectural Services to Design the Completion of the Second Floor of 

the Baldwin County Fairhope Satellite Courthouse

19-0492BE16

Lease of One (1) Folder Inserter Machine for the Baldwin County Solid 

Waste Collections Department

19-049BE17
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Purchase and Installation of HVAC System and Control Package at the 

Baldwin County Corrections Center Located in Bay Minette, Alabama 

for the Baldwin County Commission

19-0498BE18

Quotes for Painting and Replacing the Carpet in the Upstairs District 

Attorney Offices Located in the Baldwin County Courthouse

19-0499BE19

BF BUILDING INSPECTION

Alabama Department of Environmental Management (ADEM) 

Contractual Agreement - Coastal Program, Fiscal Year 2018-2019

19-0530BF1

BJ ELECTED OFFICIALS

Sale of Vehicles on GovDeals.com by the Baldwin County Revenue 

Commission Department

19-0500BJ1

BL ENVIRONMENTAL MANAGEMENT

Baldwin County Solid Waste Uncollectible Residential Accounts 19-0512BL1

Discontinuation of Garbage Pickup and Disposal by the Baldwin County 

Solid Waste Department in the Corporate Limits of the Town of Loxley

19-0507BL2

BN HIGHWAY

Alabama Department of Environmental Management (ADEM) 

Stormwater Inspection Forms

19-0523BN1

Alabama Forestry Commission - Contract for Prescribed Burn at 

Mega-site

19-0520BN2

Fiscal Year 2019 Resurfacing Projects - Request for Permission to 

Advertise Group 1

19-0517BN3

Highway Area 300 - 2019 Freightliner M2 106 Truck - Specification 

Change

19-0475BN4

J.M. Wood Auction Company, Inc. - Equipment Auction List 19-0516BN5

Stapleton Elementary School - Request to Construct and Pave Parking 

Lot

19-0518BN6

Execution of IRS Form 8283 for a Donated Right-of-Way on Jerry 

Stewart Road between Splinter Hill Road and End of Maintenance - 

(Tract 1)

19-0529BN7
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Execution of IRS Form 8283 for a Donated Right-of-Way on Jerry 

Stewart Road between Splinter Hill Road and End of Maintenance - 

(Tract 2)

19-0531BN8

Execution of IRS Form 8283 for a Donated Right-of-Way on Carlee 

Lane

19-0532BN9

BP PERSONNEL

Animal Control Department - Employment of One (1) Animal Control 

Technician Position

19-0504BP1

Highway Department (Pre-Construction) - Position Change 19-0508BP2

Solid Waste Department (Collections) - Employment of Two (2) Solid 

Waste Technician Positions

19-0506BP3

C PRESENTATIONS

CA GENERAL

Baldwin County Coroner’s Annual Report - Fiscal Year 2018 19-0503CA1

D PUBLIC HEARINGS

DQ PLANNING AND ZONING

Case No. Z-18041 - Dorgan Property Rezoning 19-0513DQ1

Case No. Z-18047 - Stapleton Property Rezoning 19-0515DQ2

Case No. Z-18054 - Prewett Property Rezoning Request 19-0510DQ3

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION

Payment of Bills 19-0473EA1

Notification of Interim Payments Approved by Clerk/Treasurer as 

Allowed Under Policy 8.1

19-0474EA2

EB ROAD AND BRIDGE DIVISION

F ELECTED OFFICIAL REQUESTS

G OTHER STAFF RECOMMENDATIONS
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GA ADMINISTRATION

*Request for the Use of Baldwin County Central Annex Parking Lot - 

Sonnenschein Region of the Porsche Club of America Autocross

19-0496GA1

Request for the Use of the Baldwin County Central Annex Auditorium 

for Baldwin County Veterans Court Graduation

19-0511GA2

*Appointed Contract Employees - Budget Director - Considerations 

Related to Employment Contract

19-0514GA3

Appointed Contract Employees - Building Official - Considerations 

Related to Employment Contract

19-0521GA4

*Appointed Contract Employees - Clerk/Treasurer - Considerations 

Related to Employment Contract

19-0522GA5

Appointed Contract Employees - Communication and Information 

Systems Director - Considerations Related to Employment Contract

19-0524GA6

Appointed Contract Employees - County Engineer - Considerations 

Related to Employment Contract

19-0525GA7

Appointed Contract Employees - Development and Environmental 

Director (Solid Waste) - Considerations Related to Employment 

Contract

19-0526GA8

Appointed Contract Employees - Juvenile Detention Director - 

Considerations Related to Employment Contract

19-0528GA9

H COMMISSIONER REQUESTS

HA COMMISSION DISTRICT 1

HB COMMISSION DISTRICT 2

HC COMMISSION DISTRICT 3

HD COMMISSION DISTRICT 4

I ADDENDA

Discussion Regarding Appointed Contract Employees - County 

Administrator, Personnel Director and Emergency Management 

Agency Director Positions

19-0545IA1

Probate Office - Personnel Changes 19-0546IA2
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J ADMINISTRATIVE REPORT

K COUNTY ATTORNEY'S REPORT

L ANNOUNCEMENTS

M PUBLIC COMMENTS

N PRESS QUESTIONS

O COMMISSIONER COMMENTS

P ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 19-0534, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From:  Ron Cink, County Administrator
Submitted by: Anu Gary, Administration/Records Manager
______________________________________________________________________

ITEM TITLE
Baldwin County Intracoastal Waterway (ICW) Boat Launch Project

STAFF RECOMMENDATION
Authorize the Chairman to execute any extensions to the Purchase and Sale Agreement, originally
approved during the October 2, 2018, Baldwin County Commission regular meeting related to the
purchase of 45 acres of property on the Gulf Intracoastal Waterway.

BACKGROUND INFORMATION

Previous Commission action/date:   See dates below.

Background:

May 15, 2018, BCC Regular Meeting - The Commission authorized the Chairman to execute a Letter
of Intent to FortySeven Canal Place, LLC for the purchase of approximately 45 acres of property on
the Gulf Intracoastal Waterway, adjacent and east of the Foley Beach Express Bridge, at 22800
Brown Lane, Orange Beach, Alabama.

October 2, 2018, BCC Regular Meeting - The Commission authorized the execution of the Purchase
and Sale Agreement for the 45 acres of property on the Gulf Intracoastal Waterway and committed to
investing $7.5 million dollars to acquire said property.

October 16, 2018, BCC Regular Meeting - The Commission adopted Resolution #2019-012 in
support of State funding assistance for the Baldwin County Intracoastal Waterway (ICW) Boat Launch
Project and authorize the Chairman to execute correspondence to the Honorable Kay Ivey, Governor
of the State of Alabama, regarding the same.

January 8, 2019, BCC Work Session - The Commission Discussed the Purchase Agreement
approved and executed on October 2, 2018, for the purchase of the property.

The proposed Baldwin County ICW Boat Launch Project on the Gulf Intracoastal Waterway is
designed to accommodate the construction of 14 boat launches, 8 fishing piers, 8 staging piers, 12
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small picnic gazebos, wharf area, restroom facilities and parking for over 450 vehicles, with space
available to accommodate additional amenities in potential future phases.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - As directed by the Commission.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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PURCHASE AND SALE AGREEMENT 

THIS PURCHASE AND SALE AGREEMENT (this "Agreement") is made as of October2, 
2018 (the "Effective Date"), by and between FORTY SEVEN CANAL PLACE, LLC, an Alabama limited 
liability company ("Seller"), and BALDWIN COUNTY, ALABAMA, by and through the BALDWIN 
COUNTY COMMISSION, a political subdivision of the State of Alabama C'Purchaser"). 

FIDELITY NATIONAL TITLE INSURANCE COMPANY, a California corporation ("Escrow 
Agent"; and in its capacity as title insurer sometimes herein called the "Title Company"), is a party to this 
Agreement solely for the limited purposes set forth herein. 

WITNESSETH: 

ARTICLE 1 

PURCHASE AND SALE 

1.1 Agreement of Purchase and Sale. Subject to the terms and conditions hereinafter set forth, 
Seller agrees to sell and convey, and Purchaser agrees to purchase, the following: 

(a) That certain tract or parcel of land consisting of approximately 44.49 acres, located in the
City of Orange Beach, Baldwin County, Alabama and more particularly described in Exhibit A, attached 
hereto and made a prut hereof (the "Land''); and 

(b) all those rights, easements and appurtenances pertaining to the Land (whether now or
hereafter existing), including (i) all right, title and interest of Seller (if any) in and to any streets, alleys or 
rights-of-way (whether open, closed or proposed), within or adjacent to the Land, and (ii) all right, title and 
interest of Seller with respect to any easements, covenants, agreements, rights, privileges, tenements, mineral 
rights, oil and gas rights, water rights, subsurface rights, hereditaments and appurtenances that now or 
hereafter benefit the Land, but only to the extent that such right, title and interest is assignable and only to the 
extent that such right, title and interest relates to the Land as opposed to other property of Seller (the property 
described in this clause (b) is herein referred to collectively as the "Related Rights"). 

1.2 Property Defined. The Land and the Related Rights are hereinafter sometimes referred to 
collectively as the "Property." 

1.3 Permitted Exceptions. The Property shall be conveyed, and Purchaser shall accept the 
Prnperty, subject to the matters which are, or are deemed to be, Permitted Exceptions pursuant to Article 2 
hereof (herein referred to collectively as the "Permitted Exceptions"). 

1.4 · Purchase Price. Seller shall sell, ru1d Purchaser shall purchase, the Property for a total 
purchase price of the greater of the folJowing (the "Purchase Price"): (a) SEVEN MILLION FIVE 
HUNDRED THOUSAND AND N0/100 DOLLARS ($7,500,000.00), or (b) the fair market value of the 
Prope1iy as set forth in the Appraisal (as hereinafter defined). 

1.5 Payment of Purchase Price. The Purchase Price, as adjusted by prorations and adjustments 
as herein provided, shall be payable in full at Closing (as hereinafter defined), in cash, by wire transfer of 
immediately available federal funds to a bank account designated by Escrow Agent in writing to Purchaser 
prior to the Closing ("Escrow Agent's Account"). At Closing, Escrow Agent, acting as disbursing agent, 
shall disburse the Purchase Price, as adjusted by prorations and adjustments as herein provided, in full, in 

1 



cash by wire transfer of immediately available federal funds to a bank account designated by Seller in writing 
to Escrow Agent prior to the Closing. 

1.6 Earnest Money. Within three (3) business days following the Effective Date, Purchaser 
shall deposit with the Atlanta, Georgia office of Escrow Agent the sum of One Hundred Thousand and 
no/100 Dollars ($100,000.00) (the "Initial Deposit") in cash, by wire transfer of immediately available 
funds. If Purchaser has not terminated this Agreement on or prior to the Inspection Date (as hereinafter 
defined), then Purchaser shall deposit an additional Four Hundred Thousand and No/100 Dollars 
($400,000.00) (the "Additional Deposit"; the Initial Deposit and the Additional Deposit, when deposited, 
are herein collectively called the "Earnest Money") with Escrow Agent before 5:00 PM (Atlanta, Georgia 
time) on the Inspection Date. The Escrow Agent shall deposit the Earnest Money in accordance with the 
terms and conditions of Article IO of this Agreement. All interest accruing on such sum, if any, shall 
become a part of the Earnest Money and shall be distributed as Earnest Money in accordance with the terms 
of this Agreement. If Purchaser fails to deliver any portion of the Earnest Money to the Escrow Agent within 
the time periods specified above, then this Agreement shall be deemed terminated. If Purchaser is entitled to 
have the Earnest Money returned to Purchaser pursuant to any provision of this Agreement other than Seller's 
default under this Agreement, then One Hundred Dollars ($100.00) of the Earnest Money shall nevertheless 
be paid to Seller as good and sufficient consideration for entering into this Agreement. In addition, Seller 
acknowledges that Purchaser, in evaluating the Property and performing its due diligence investigation of the 
Property, will devote internal resources and incur expenses, and that such efforts and expenses of Purchaser 
also constitute good, valuable and sufficient consideration for this Agreement. 

ARTICLE2 

TITLE AND SURVEY 

2.1 Title Examination; Commitment for Title Insurance. No later than fifteen (15) days after 
the Effective Date, Seller will cause the Title Company to issue to Purchaser an updated title commitment 
covering the Property (the "Title Commitment"). 

2.2 Survey. Purchaser may, at Purchaser's cost and expense, obtain a land title survey of the 
Property. Such survey, as may or may not be updated, shall constitute the "Survey" hereunder. 

2.3 Title Objections; Cure of Title Objections. 

(a) Purchaser shall have until the date that is ten (10) days prior to the Inspection Date (the 
"Title Objection Deadline") to notify Seller, in writing, of such objections as Purchaser may have to the title 
or the survey, other than the Permitted Exceptions described on Exhibit B attached hereto and incorporated 
herein by this reference. Any item contained in the Title Commitment, any matter shown on the Survey or 
any document that is of record as of the effective date of, and disclosed in, the Title Commitment to which 
Purchaser does not object on or before the Title Objection Deadline shall be deemed a "Permitted 
Exception." 

(b) In the event Purchaser should notify Seller of objections to title or to matters shown on the 
Survey on or before the Title Objection Deadline, Seller shall have the right, but not the obligation, to cure 
such objections. On or before the fifth (51h) day following Seller's receipt of Purchaser's notice of 
objections, Seller shall notify Purchaser in writing whether Seller elects to attempt to cure such objections 
(but Seller's failure to provide a notice shall be deemed an election by Seller not to cure any of the 
objections). If Seller elects to attempt to cure any such objection, and provided that Purchaser shall not have 
terminated this Agreement in accordance with Section 3.2 hereof, then Seller shall use commercially 
reasonable efforts to attempt to remove, satisfy or cure the same. For this purpose, Seller shall be entitled to 
a reasonable extension of the Closing if additional time is required, but in no event shall the extension extend 
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for more than fifteen (15) days unless Purchaser consents in writing to a longer period. If Seller elects (or is 
deemed to have elected) not to cure any valid objections specified in Purchaser's notice, or if Seller fails or is 
unable to effect a cure, in either case prior to Closing (or by any date to which the Closing had been 
extended), then in either case, Purchaser shall select one, but not both, of the following options, which 
election must in each case be made within the time period provided in paragraph ( c) below: 

(1) to accept a conveyance of the Property subject to the Permitted Exceptions, 
specifically including any matter objected to by Purchaser which Seller is unwilling or unable to cure, and 
without reduction of the Purchase Price; or 

(2) to terminate this Agreement by sending written notice thereof to Seller, and upon 
delivery of such notice of termination, this Agreement shall terminate and the Earnest Money shall be 
returned to Purchaser, and thereafter neither party. hereto shall have any further rights, obligations or 
liabilities hereunder except to the extent that any right, obligation or liability set forth herein expressly 
survives termination of this Agreement. 

(c) If Seller notifies Purchaser that Seller does not intend to attempt to cure any title objection, 
or if Seller is deemed to have elected not to cure any title objections, or if Seller notifies Purchaser of Seller's 
intent to cure any objection and Seller later notifies Purchaser that Seller has failed or will be unable to effect 
a cure thereof, then in any such case Purchaser shall, on or before the Inspection Date, notify Seller in 
writing whether Purchaser shall elect to accept the conveyance under clause (b )(1) above or to terminate this 
Agreement under clause (b)(2) above (with Purchaser's failure to provide such a notice deemed an election 
by Purchaser to accept conveyance under clause (b)(l) above). 

( d) Purchaser acknowledges that the Property is encumbered by loan documents described on 
the attached Schedule 1. Whether or not Purchaser shall have furnished to Seller any notice of title 
objections pursuant to the foregoing provisions of this Agreement, Seller shall (i) pursue the release of the 
Property from the Mortgage (as defined on the attached Schedule 1), the termination of the Loan Documents 
(as defined on the attached Schedule 1), and Seller's release from all Secured Obligations (as defined in the 
Mortgage); and (ii) satisfy or discharge at or prior to Closing (A) all past due ad valorem taxes and 
assessments and water/sewer bills of any kind constituting a lien against the Property; (B) any undisputed 
mechanic's or materialmen's liens arising by, through or under Seller, and (C) all disputed monetary liens 
not exceeding Twenty-Five Thousand and No/100 Dollars ($25,000.00). Notwithstanding anything to the 
contrary herein, Purchaser acknowledges that Seller has no obligation to incur any cost or expense, 
commence any legal action or proceeding, nor undertake any payment or performance obligation as 
consideration for, or to otherwise bring about, the termination or release of the Mortgage, Loan Documents 
or Secured Obligations. Further, the terms "discharge" and "discharged" as used in this paragraph include 
compliance with a statutory bonding procedure that has the legal effect of removing the encumbrance or 
monetary lien as a lien on the Property and allows the encumbrance or monetary lien to be removed from the 
title exceptions in the Title Policy (as defined below). 

2.4 Conveyance of Title. At Closing, Seller shall convey and transfer the Property to 
Purchaser, subject to the Permitted Exceptions. It shall be a condition to Purchaser's obligation to close this 
transaction that title to the Property conveyed and transferred to Purchaser shall be such title to the Property 
as will enable the Title Company to issue to Purchaser an American Land Title Association (ALTA) Form 
2006 Owner's Policy of Title Insurance (the "Title Policy") covering the Property, in the full amount of the 
Purchase Price, subject to the following matters, which shall be deemed to be Permitted Exceptions: 

(a) all matters set forth on Exhibit B, attached hereto and by this reference incorporated herein; 

(b) the VCUP Covenant (as hereinafter defined); and 
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(c) additional items, if any, appearing of record or shown on the Survey, except to the extent 
Seller agrees to cure, or is obligated to cure, any such matters pursuant to Section 2.3 or 2.5 hereat; but not 
any item created in violation of Section 2.6 hereof; and 

2.5 Pre-Closing "Gap" Title Defects. Whether or not Purchaser shall have furnished to Seller 
any notice of title objections pursuant to the foregoing provisions of this Agreement, Purchaser may, at or 
prior to Closing, notify Seller in writing of any objections to title having a material adverse effect on the 
development, operation or value of the Property and first discovered by the Title Company or the surveyor 
that prepared the Survey, and first appearing ofrecord or physically affecting the Property (as the case may 
be), between (a) the effective date of the Title Commitment or Survey (as the case may be) prior to the Title 
Objection Deadline, and (b) the Closing Date; provided, however, that Purchaser must notify Seller of any 
such objections within five (5) days after Purchaser's first receipt of any updated version of the Title 
Commitment, updated version of the Survey or other document, whichever first discloses the condition 
giving rise to any such objection. With respect to any objections to title set forth in such notice, Seller shall 
have the same option to cure and Purchaser shall have the same option to accept title subject to such matters 
or to terminate this Agreement as those which apply to any notice of objections made by Purchaser on or 
before the Title Objection Deadline. If Seller elects to attempt to cure any such matters, Seller shall have the 
right, at its election, to extend the date for Closing by a reasonable additional time to affect such a cure, but 
in no event shall the Closing be extended for more than fifteen (15) days unless Purchaser agrees in writing 
to a longer period. 

Notwithstanding the foregoing, Purchaser may not object to any VCUP Covenant, unless 
such VCUP Covenant imposes restrictions upon activities at the Property or uses that may be made of the 
Property in addition to (i) the prohibition of any groundwater use at the Property, (ii) the prohibition of 
development of enclosed improvements intended for occupancy on that portion of the Property in the 
approximate location depicted and labeled as 'Groundwater Restricted Area' on the map attached hereto as 
Exhibit D, and (iii) the prohibition of development of improvements for residential uses on that portion of the 
Property in the approximate location depicted and labeled as 'Proposed Restricted Use Area' on the map 
attached hereto as Exhibit D without the installation of a physical "cap" over such area. 

2.6 Seller's Covenant Not to Encumber. Seller agrees that, between the Effective Date and 
the Closing Date, except for execution and recordation of the VCUP Covenant, Seller will not sell, assign, 
rent, convey ( absolutely or as security), grant a security interest in, or otherwise encumber or dispose of, the 
Property ( or any part thereof or estate therein) in any manner that will survive Closing, except as approved in 
writing by Purchaser in Purchaser's reasonable discretion. 

3.1 Right of Inspection. 

ARTICLE3 

INSPECTION PERIOD 

(a) Beginning on the Effective Date and continuing thereafter so long as this Agreement is not 
terminated, Purchaser shall have the right to make a physical inspection of the Property, and Purchaser, 
personally or through agents, employees or contractors, may go upon the Property during normal business 
hours or at other reasonable times approved by Seller to make boundary line or topographical surveys and to 
conduct such studies, tests, samplings, investigations and analyses of any and all aspects of the Property as 
Purchaser deems desirable, including, without limitation, engineering, environmental, soil, groundwater and 
other tests, samplings, investigations and studies of the Property; provided, however, that Purchaser shall not 
undertake any "Phase Two" environmental site assessment, nor any invasive testing or sampling (including, 
without limitation, removing, sampling or testing any soil, groundwater or any other substance at or from the 
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Property), without Seller's prior written consent, which may be granted or withheld m Seller's sole 
discretion. 

(b) Prior to the Inspection Date, Purchaser shall obtain an appraisal of the Property that complies 
with the Uniform Standards of Professional Appraisal Practice (USPAP) and the Uniform Appraisal 
Standards for Federal Land Acquisition and any other appraisal requirements or standards as required by any 
applicable laws, rules or regulations, including 49 C.F.R. §§24.101 - 24.108 (the "Appraisal") from a duly 
qualified appraiser that sets forth an opinion as to the fair market value of the Property. 

( c) Except to the extent prohibited by applicable law, Purchaser shall indemnify, hold harmless 
and defend Seller and its members, and their respective officers, directors, employees, partners and 
shareholders (collectively, the "Indemnified Parties") from and against any and all claims, demands, causes 
of action, liabilities, losses, costs, damages, penalties, fines, judgments, suits and expenses (including 
attorneys' fees and expenses, consultant fees, expert fees, and court costs incurred in defending any such 
claim or in enforcing this indemnity) of whatsoever nature (individually, a "Claim"; and collectively, 
"Claims") that may be incurred by Seller or any of the other Indemnified Parties and arising out of or in 
connection with the acts or omissions of Purchaser or its agents, representatives, contractors or consultants, 
or any of them, including but not limited to personal injury or death of persons, loss, destruction or damage 
to property, or liens or claims of lien filed against the Property. This Section 3.l(c) shall survive Closing or 
any termination of this Agreement. 

3.2 Right of Termination. Seller agrees that in the event Purchaser determines, in Purchaser's 
sole discretion, for any reason or no reason, that it does not wish to acquire the Property, then Purchaser shall 
have the right to terminate this Agreement by giving written notice of such termination to Seller on or before 
the date that is one hundred twenty (120) days after the Effective Date (the "Inspection Date"). Upon any 
such termination of this Agreement pursuant to Purchaser's rights under this Section 3.2, the Earnest Money 
shall be promptly returned to Purchaser in accordance with Section 1.6 hereof, and Purchaser and Seller shall 
have no further rights and obligations hereunder except those which expressly survive termination of this 
Agreement. If Purchaser fails to give Seller timely notice of termination on or before the Inspection Date, 
then Purchaser shall no longer have the right to terminate this Agreement under this Section 3.2 and, subject 
to any contrary provisions of this Agreement, shall be bound to proceed to Closing and consummate the 
transaction contemplated hereby pursuant to the terms of this Agreement. 

ARTICLE4 

CLOSING 

4.1 Time and Place. Unless extended under other provisions. of this Agreement, the 
consummation of the transaction contemplated hereby (the "Closing") shall be held at the office of Escrow 
Agent in metropolitan Atlanta, Georgia on or before the date that is thirty (30) days after the Inspection Date. 
At Closing, Seller and Purchaser shall perform the obligations set forth in, respectively, Section 4.2 and 
Section 4.3. The Closing may be held at such other place or such earlier time and date as Seller and 
Purchaser shall mutually approve in writing. The date on which the Closing is scheduled to occur hereunder 
(or, if earlier, the date on which Closing occurs) is referred to herein as the "Closing Date". The parties will 
endeavor to "pre-close" on the business day prior to the Closing Date, so as to allow the wire transfers of the 
Purchase Price to occur at the opening of business on the Closing Date or as promptly thereafter as practical. 

4.2 Seller's Obligations at Closing. At Closing, Seller shall: 
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(a) deliver to Purchaser its duly executed statutory warranty deed (the "Deed") in 
recordable form, conveying the Property, subject to the Permitted Exceptions, such deed to be in 
the form attached hereto as Exhibit C; 

(b) deliver to the Title Company such evidence as the Title Company may reasonably 
require as to the authority of Seller to consummate the Closing, and the authority of the person or 
persons executing documents on behalf of Seller; 

( c) deliver to Purchaser an affidavit duly executed by Seller stating that Seller is not a 
"foreign person" as defined in Section 1445(±)(3) of the Internal Revenue Code of 1986, as 
amended; 

(d) deliver to Purchaser such documents as may be required by applicable law to 
determine whether, and how much, income tax should be withheld from the proceeds of the sale of 
the Property and submitted to the Alabama Department of Revenue, pursuant to Section 40-18-86 
of the Code of Alabama (1975); 

(e) deliver to the Title Company a title insurance certificate, duly executed on behalf of 
Seller, in form and content reasonably satisfactory to Seller and the Title Company, for the purpose 
of permitting the Title Company to issue the Title Policy at Closing without exception for 
mechanics' or materialmen's liens for work performed by or on behalf of Seller, or exception for 
parties in possession of the Property under unrecorded leases; 

(f) deliver to Purchaser possession of the Property, subject to the Permitted Exceptions; 
and 

(g) deliver such additional documents as shall be reasonably requested by the Title 
Company or required to consummate the transaction contemplated by this Agreement; provided, 
however, that in no event shall Seller be required to indemnify the Title Company, Purchaser, or 
any other party pursuant to any such documents, or undertake any other material liability not 
expressly contemplated in this Agreement, unless Seller elects to do so in its sole discretion. 

Seller may satisfy its foregoing obligations for deliveries to Purchaser by delivering such items to 
the Escrow Agent with instructions to release the same to Purchaser upon the Closing. 

4.3 Purchaser's Obligations at Closing. At Closing, Purchaser shall: 

(a) deliver to Seller the full amount of the Purchase Price, as increased or decreased by 
prorations and adjustments as herein provided, prior to 2:00 p.m. (Atlanta, Georgia local time) on 
the Closing Date, in immediately available federal funds wire transferred to Escrow Agent's 
Account pursuant to Section 1.5 above, it being agreed that at Closing the Earnest Money shall be 
applied towards payment of the Purchase Price; 

(b) deliver to Seller such evidence as Seller and/or the Title Company may reasonably 
require as to the authority of Purchaser to consummate the Closing, and the authority of the person 
or persons executing documents on behalf of Purchaser; and 

( c) deliver such additional documents as shall be reasonably requested by the Title 
Company or required to consummate the transaction contemplated by this Agreement, provided, 
however, that in no event shall Purchaser be required to undertake any other material liability not 
expressly contemplated in this Agreement, unless Purchaser elects to do so in its sole discretion. 
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Purchaser may satisfy its foregoing obligations for deliveries to Seller by delivering such items to 
the Escrow Agent with instructions to release the same to Seller upon the Closing. 

4.4 Credits and Prorations. 

(a) All expenses in connection with the operation of the Property shall be apportioned, as 
of 11:59 P.M. (Atlanta, Georgia local time) on the day prior to the Closing Date, as if Purchaser 
were vested with title to the Property during the entire Closing Date, such that, except as expressly 
provided to the contrary in this Agreement, Seller shall have the burden of expenses for the day 
preceding the Closing Date ( and all periods prior to Closing) and Purchaser shall have the burden 
of expenses for the Closing Date and thereafter. Item (1) below will be prorated at Closing 
utilizing the information known at that time and a post-closing "true-up" shall take place within 
thirty (30) days of the availability of tax bills for the year of Closing to adjust said prorations, if 
necessary, and item (2) below will actually be prorated at Closing. Such prorated items shall 
include, without limitation, the following: 

(1) ad valorem taxes and assessments levied against the Property for the tax year of 
the year of Closing; 

(2) any gas, electricity, water and other utility charges for which Seller is liable, if 
any, such charges to be apportioned at Closing on the basis of the most recent meter reading 
occurring prior to Closing or the most recent utility bill received by Seller, as applicable; and 

(3) any other operating expenses or other items pertaining to the Property which are 
customarily prorated between a purchaser and a seller of vacant land in the area in which the 
Property is located. 

(b) Notwithstanding anything contained in the foregoing provisions: 

Any ad valorem taxes paid at or prior to Closing shall be prorated based upon the 
amounts actually paid for the current tax year. If all taxes and assessments for the current 
tax year have not been paid before Closing, Seller shall be charged at Closing an amount 
equal to that portion of such taxes and assessments which relates to the period before 
Closing and, after Closing, Purchaser shall pay the taxes and assessments prior to their 
becoming delinquent. Any such apportionment made with respect to a tax year for which the 
tax rate or assessed valuation, or both, have not yet been fixed shall be based upon the tax 
rate and/or assessed valuation last fixed. To the extent that the actual taxes and assessments 
for the current tax year differ from the amount apportioned at Closing, the parties shall make 
all necessary adjustments by appropriate payments between themselves following Closing. 

( c) The provisions of this Section 4.4 shall survive Closing. 

4.5 Closing Costs. Seller shall pay (a) the fees of any counsel representing it in connection with 
this transaction, (b) one-half (Y,) of any escrow fee which may be charged by Escrow Agent or Title 
Company, (c) the costs of curing all title objections for which Seller is responsible under this Agreement, and 
( d) any costs that may be incurred by Seller to obtain the release of the Property from the Mortgage, the 
termination of the Loan Documents and the release of Seller from the Secured Obligations; ( e) Seller's costs 
to pursue and obtain VCUP Completion, including fees and expenses charged by Terracon (as hereinafter 
defined). Purchaser shall pay (i) the fees of any counsel representing Purchaser in connection with this 
transaction, (ii) one-half (Y,) of any escrow fees charged by the Escrow Agent or Title Company, (iii) all 
applicable transfer taxes, documentary stamp taxes and similar charges relating to the transfer of the 
Property, (iv) the fees for recording the Deed, (v) the premium for the Title Policy in the amolmt of the 
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Purchase Price, and the premiums for any lender's policy or title insurance endorsements, (vi) the costs of 
any financing obtained by Purchaser, (vii) the cost of Purchaser's inspections of the Property, (viii) the cost 
of the Survey and any updates or revisions thereto, including revisions necessary so that the Survey complies 
with Purchaser's lender's requirements, and (ix) all fees, costs and expenses incurred in connection with the 
Appraisal. All other costs and expenses incident to this transaction and the closing thereof shall be paid by 
the party incurring same. 

4.6 Conditions Precedent to Obligation of Purchaser. The obligation of Purchaser to 
consummate the transaction hereunder shall be subject to the fulfillment on or before the date of Closing (or 
such earlier time as otherwise required hereby) of all of the following conditions, any or all of which may be 
waived by Purchaser in its sole discretion: 

(a) Seller shall have delivered to Purchaser at Closing all of the material items required to be 
delivered to Purchaser by Seller at Closing pursuant to the terms of this Agreement, including but not limited 
to, those provided for in Section 4.2; 

(b) All of the representations and warranties of Seller set forth in Section 5.1 of this Agreement 
shall be true and correct in all material respects as of the date of Closing (with appropriate modifications 
permitted under this Agreement or not adverse to Purchaser); 

( c) Seller shall have performed and observed, in all material respects, all covenants and 
agreements of this Agreement to be performed and observed by Seller as of the date of Closing; 

( d) If Purchaser obtains the Appraisal prior to the Inspection Date, such Appraisal shall set forth 
an opinion that the fair market value of the Property is equal to, or greater than, Seven Million Five Hundred 
Thousand and No/100 U.S. Dollars ($7,500,000.00); 

( e) The Property shall have been released from the Mortgage and all existing liens ( as described 
in paragraph 2.3(d)), all of the Loan Documents shall have been terminated, and Seller shall have been 
released from all Secured Obligations (as such term is defined in the Mortgage), and subject to the 
consummation of the Closing, the payment of all applicable premiums, and the satisfaction of all other 
requirements in the Title Commitment, the Title Company shall be committed to issue an owner's title 
insurance policy to Purchaser without exception for the Mortgage; 

(f) Seller shall have achieved VCUP Completion (as hereinafter defined); and 

(g) All other conditions precedent to Purchaser's obligation to consummate the transaction 
hereunder (if any) which are expressly set forth in this Agreement shall have been satisfied on or before the 
date of Closing. 

In the event any of the foregoing conditions has not been satisfied by the Closing Date, and the failure of 
such condition would cause a diminution in the value of the Property in excess of $25,000.00, Purchaser 
shall have the right to terminate this Agreement by written notice given to Seller on the Closing Date, 
whereupon Escrow Agent shall promptly refund the Earnest Money to Purchaser and the parties shall have 
no further rights, duties or obligations hereunder, other than those which are expressly provided herein to 
survive the termination of this Agreement; provided, however, that if any of the foregoing conditions has not 
been satisfied due to a default by Purchaser or Seller hereunder, then Purchaser's and Seller's respective 
rights, remedies and obligations shall instead be determined in accordance with Article 6. 

4. 7 Conditions Precedent to Obligation of Seller. The obligation of Seller to consummate the 
transaction hereunder shall be subject to the fulfillment on or before the date of Closing of all of the 
following conditions, any or all of which may be waived by Seller in its sole discretion: 
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(a) Seller shall have received the Purchase Price as adjusted pursuant to and payable in the 
manner provided for in this Agreement; 

(b) Purchaser shall have delivered to Seller at Closing all of the material items required to be 
delivered to Seller by Purchaser or Purchaser's agents pursuant to the terms of this Agreement, including but 
not limited to, those provided for in Section 4.3; 

( c) All of the representations and warranties of Purchaser contained in this Agreement shall be 
true and correct in all material respects as of the date of Closing (with appropriate modifications permitted 
under this Agreement); 

( d) Purchaser shall have performed and observed, in all material respects, all covenants and 
agreements of this Agreement to be performed and observed by Purchaser as of the date of Closing; 

(e) Seller shall have achieved VCUP Completion (as hereinafter defined); 

(f) The Property shall have been released from the Mortgage, all of the Loan Documents shall 
have been terminated, and Seller shall have been released from all Secured Obligations ( as such term is 
defined in the Mortgage); and 

(g) All other conditions precedent to Seller's obligation to consummate the transaction 
hereunder (if any) which are expressly set forth in this Agreement shall have been satisfied on or before the 
date of Closing. 

In the event any of the foregoing conditions has not been satisfied by the Closing Date, Seller shall have the 
right to terminate this Agreement by written notice given to Purchaser on the Closing Date, whereupon 
Escrow Agent shall promptly refund the Earnest Money to Purchaser and the parties shall have no further 
rights, duties or obligations hereunder, other than those which are expressly provided herein to survive a 
termination of this Agreement; provided, however, if any of the foregoing conditions has not been satisfied 
due to a default by Purchaser or Seller hereunder, then Purchaser's and Seller's respective rights, remedies 
and obligations shall instead be determined in accordance with Article 6. 

4.8 ADEM Voluntary Cleanup Program. 

(a) General. Purchaser acknowledges that (i) Seller has delivered to Purchaser for its review the 
documents described on Schedule 2 attached hereto and incorporated herein by this reference (the 
"Environmental Documents"), which describe (among other things) certain soil and groundwater 
conditions at the Property; (ii) the Property is the subject of that Application for Voluntary Cleanup Program 
dated January 24, 2007, prepared by MACTEC Engineering and Consulting, Inc., under MACTEC Project 
No. 6325-06-0097, for Colonial Properties Trust, and submitted to the Alabama Department of 
Environmental Management ("ADEM"), a copy of which is included with the Environmental Documents 
along with a copy of ADEM's approval thereof; (iii) the purpose of such application was to obtain ADEM's 
acceptance of the Property into the Voluntary Cleanup Program ("VCUP") contemplated in Section 335-15-
1, et seq., of the Alabama Department of Environmental Management Administrative Code (the 
"Administrative Code"); and (iv) Seller would not be willing to sell the Property to Purchaser without the 
satisfaction of all requirements in the Administrative Code to obtain, through ADEM's issuance of a "letter 
of concurrence" or otherwise, the full extent of the liability protections afforded by VCUP pursuant to 
Section 22-30E-9(a) of the Code of Alabama (1975) ("VCUP Completion"). 

(b) VCUP Covenant. Seller has engaged Terracon Consultants, Inc. ("Terracon") as its 
environmental consultant to facilitate Seller's pursuit ofVCUP Completion. Terracon's efforts may include, 
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without limitation, performing additional environmental investigations at the Property, preparing a plan for 
any remediation work necessary to achieve VCUP Completion, overseeing any such remediation work, and 
managing correspondence with ADEM in the pursuit of VCUP Completion. Seller will keep Purchaser 
reasonably informed of all matters related to the status of VCUP Completion, and at Purchaser's request, 
Seller will arrange for conference calls or meetings among Seller, Purchaser and Terracon for such purposes. 
Seller has directed Terracon to prepare a site assessment and plan with respect to the Property for submission 
to ADEM, which will propose for ADEM's approval a plan for achieving VCUP Completion (the "VCUP 
Plan"). Following such submittal, Seller agrees to provide a copy of such document to Purchaser. Seller 
anticipates that the VCUP Plan will propose that title to the Property be subjected to a recorded restrictive 
covenant (the "VCUP Covenant") that would impose certain activity and use limitations on the Property. If 
the VCUP Plan is approved by ADEM, Seller agrees to use commercially reasonable efforts to achieve 
VCUP Completion; provided, however, that Seller shall have no obligation to (i) perform ( or cause to be 
performed) any additional excavation or other remediation work at the Property, (ii) incur any additional 
costs or expenses to achieve VCUP Completion beyond ordinary fees and expenses imposed by ADEM for 
participation in the VCUP program, nor (iii) file any legal action or proceeding to bring about VCUP 
Completion. 

(c) Closing Extension. IfVCUP Completion has not been achieved by the date that is five (5) 
business days prior to the Closing Date set forth above in Section 4.1, Seller may extend the date for Closing 
up to ninety (90) days by providing written notice of such extension to Purchaser prior to the Closing. 

ARTICLES 

REPRESENTATIONS, WARRANTIES AND COVENANTS 

5 .1 Representations and Warranties of Seller. Seller hereby makes the following 
representations and warranties to Purchaser as of the Effective Date. Such representations and warranties are 
subject to (i) the Permitted Exceptions and (ii) all other applicable provisions of this Agreement, including 
without limitation Article 9. In addition, each individual representation and warranty is qualified to the 
extent of any applicable information or exception which is otherwise disclosed in another representation or 
warranty of Seller herein. 

(a) Organization and Authority. Seller has been duly organized and is validly existing 
and in good standing as a limited liability company under the laws of the State of Alabama. Seller 
has the full right and authority to enter into this Agreement and to transfer the Property pursuant 
hereto and to consummate or cause to be consummated the transactions contemplated herein. The 
person signing this Agreement on behalf Seller is authorized to do so. Neither the execution and 
delivery of this Agreement, nor any other documents executed and delivered, or to be executed and 
delivered, by Seller in connection with the transactions described herein, will violate any provision 
of Seller's organizational documents or of any agreements, regulations, or laws to or by which 
Seller is bound. This Agreement has been, and each document to be executed and delivered by 
Seller at Closing shall have been as of Closing, duly authorized, executed and delivered by Seller, 
and is or shall be a valid and binding obligation of Seller and is or shall be enforceable against 
Seller in accordance with its terms subject to (i) applicable bankruptcy, insolvency, reorganization, 
moratorium, and other laws affecting the rights of creditors generally; and (ii) the exercise of 
judicial discretion in accordance with general principles of equity. 

(b) Consents. Seller has obtained all consents and permissions (if any) related to the 
transactions herein contemplated and required under any covenant, agreement, encumbrance, law 
or regulation by which Seller or the Property is bound. 

10 



(c) Pending Actions. To Seller's knowledge, Seller has not received written notice of 
any action, suit, violation, arbitration, administrative or judicial proceeding, or tmsatisfied order or 
judgment against Seller which pertains directly to the Property or the transaction contemplated by 
this Agreement, which in either case, if adversely determined, would have a material adverse effect 
on the use, operation or value of the Property. 

5 .2 Knowledge Defined. References to the "knowledge" of Seller shall refer only to the actual 
knowledge, without investigation or inquiry, on the Effective Date of the Designated Representative ( as 
hereinafter defined) of Seller, and shall not be constrned, by imputation or otherwise, to refer to the 
knowledge of any broker, or to any other officer, agent, manager, representative or employee of Seller or any 
affiliate of Seller, or to impose upon such Designated Representative any duty to investigate the matter to 
which such actual knowledge, or the absence thereof, pertains. As used herein, the term "Designated 
Representative" shall refer to the following person: Albert M. Campbell III, Executive Vice President and 
Chief Financial Officer. There shall be no personal liability on the part of the individual named above arising 
out of any representations or warranties made herein or otherwise and Purchaser waives all such claims which 
Purchaser now has or may later acquire against them in connection with the transactions contemplated in this 
Agreement. 

5.3 Survival of Seller's Representations and Warranties. The representations and warranties 
of Seller set forth in Section 5.1, shall survive Closing for a period of ninety (90) days after Closing. 

5.4 Representations and Warranties of Purchaser. Purchaser hereby makes the following 
representations and warranties to Seller as of the Effective Date: 

(a) Organization and Authority. Purchaser has been duly organized and is validly 
existing as a political subdivision under the laws of the State of Alabama. Purchaser has the full 
right and authority to enter into this Agreement and to purchase the Property pursuant hereto and 
to consummate or cause to be consummated the transactions contemplated herein. The person 
signing this Agreement on behalf of Purchaser is authorized to do so. Neither the execution and 
delivery of this Agreement nor any other documents executed and delivered, or to be executed and 
delivered, by Purchaser in connection with the transactions described herein, will violate any 
provision of Purchaser's charter or organizational laws or of any agreements, regulations, or laws 
to or by which Purchaser is botmd. This Agreement has been duly authorized, executed and 
delivered by Purchaser, is a valid and binding obligation of Purchaser and is enforceable against 
Purchaser in accordance with its terms subject to (i) applicable bankrnptcy, insolvency, 
reorganization, moratorium, and other laws affecting the rights of creditors generally; and (ii) the 
exercise of judicial discretion in accordance with general principles of equity. 

(b) Consents. Purchaser has obtained all consents and permissions (if any) related to the 
transactions herein contemplated and required under any covenant, agreement, encumbrance, law 
or regulation by which Purchaser is bound. 

(c) Pending Actions. To Purchaser's knowledge, there is no action, suit, arbitration, 
administrative or judicial administrative proceeding, or unsatisfied order or judgment pending or 
threatened against Purchaser which, if adversely determined, could individually or in the aggregate 
have a material adverse effect on Purchaser's ability to consummate the transaction contemplated 
herein. 

5.5 Survival of Purchaser's Representations and Warranties. The representations and 
warranties of Purchaser set forth in Section 5.4 shall survive Closing for a period of ninety (90) days after 
Closing. 

11 



ARTICLE6 

DEFAULT 

6.1 Default by Purchaser. If the sale of the Property as contemplated hereunder is not 
consummated due to Purchaser's default hereunder, then Seller shall be entitled, as its sole and exclusive 
remedy for such default, to terminate this Agreement and receive the Earnest Money as liquidated damages 
for the breach of this Agreement and not as a penalty, it being agreed between the parties hereto that the 
actual damages to Seller in the event of such breach are impractical to ascertain and the amount of the 
Earnest Money is a reasonable estimate thereof, Seller hereby expressly waiving and relinquishing any and 
all other remedies at law or in equity. Seller's right to receive the Earnest Money is intended not as a 
penalty, but as full liquidated damages. The right to receive the Earnest Money as full liquidated damages is 
Seller's sole and exclusive remedy in the event of default hereunder by Purchaser, and Seller hereby waives 
and releases any right to (and hereby covenants that it shall not) sue Purchaser: (a) for specific performance 
of this Agreement, or (b) to recover any damages of any nature or description other than or in excess of the 
Earnest Money. Purchaser hereby waives and releases any right to (and hereby covenants that it shall not) 
sue Seller or seek or claim a refund of the Earnest Money ( or any part thereof) on the grounds it is 
unreasonable in amount and exceeds Seller's actual damages or that its retention by Seller constitutes a 
penalty and not agreed upon and reasonable liquidated damages. This Section 6.1 is subject to Section 6.4 
hereof. 

6.2 Default by Seller. If Seller fails to perform any material obligation of Seller pursuant to the 
terms of this Agreement, then Purchaser shall be entitled, as its sole and exclusive remedy for such default, to 
either (a) receive the return of the Earnest Money, which return shall operate to terminate this Agreement and 
release Seller from any and all liability hereunder; or (b) bring an action against Seller for specific 
performance of this Agreement, so long as such action is filed within ninety (90) days of Seller's alleged 
breach. Purchaser expressly waives its rights to seek damages in the event of Seller's default hereunder. 
This Section 6.2 is subject to Section 6.4 hereof. Notwithstanding anything to the contrary herein, the 
remedy described in clause (a) above shall be Purchaser's sole and exclusive remedy for (i) Seller's failure to 
pursue or obtain the release of the Property from the Mortgage, the termination of the Loan Documents or 
Seller's release from all Secured Obligations pursuant to Section 2.3( d) above, and (ii) Seller's failure to use 
commercially reasonable efforts to obtain VCUP Completion pursuant to Section 4.S(b) above. 

6.3 Notice of Default; Opportunity to Cure. Neither Seller nor Purchaser shall be deemed to 
be in default hereunder until and unless such party has been given written notice of its failure to comply with 
the terms hereof and thereafter does not cure such failure within five (5) business days after receipt of such 
notice; provided, however, that this Section 6.3 shall not (i) apply to Purchaser's failure to deliver the Earnest 
Money or any portion thereof on the dates required hereunder or to either party's failure to make any 
deliveries required of such party on the Closing Date, or, accordingly, (ii) have the effect of extending the 
Closing Date or the due date of any Earnest Money deposit hereunder. 

6.4 Recoverable Damages. Notwithstanding Sections 6.1 and 6.2 hereof, in no event shall the 
provisions of Sections 6.1 and 6.2 limit (a) either Purchaser's or Seller's obligation to indemnify the other 
party, or the damages recoverable by the indemnified party against the indemnifying party due to, a party's 
express obligation to indemnify the other party in accordance the terms of this Agreement, or (ii) either 
Purchaser's or Seller's obligation to pay costs, fees or expenses under Section 4.4 or 4.5 hereof, or the 
damages recoverable by either party against the other party due to a party's failure to pay such costs. In 
addition, if this Agreement terminates for any reason, other than a default by Seller hereunder, and Purchaser 
or any party related to or affiliated with Purchaser asserts any claim or right to the Property that would 
otherwise delay or prevent Seller from having clear, indefeasible, and marketable title to the Property, then 
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Seller shall have all rights and remedies available at law or in equity with respect to such assertion by 
Purchaser and any loss, damage or other consequence suffered by Seller as a result of such assertion. 

ARTICLE? 

CONDEMNATION 

If prior to the Closing any part of the Property is subject to a bona fide threat of condemnation by a 
body having the power of eminent domain or condemnation, or sale in lieu thereof, where such taking or sale 
in lieu would permanently and materially impair Purchaser's ability to develop the Property for Purchaser's 
intended use as a public park with a boat ramp, parking and other outdoor recreational facilities, Purchaser 
may elect to terminate this Agreement by giving Seller notice to such effect within five (5) business days 
after receipt of notice of such occurrence, and the parties hereto shall be relieved and released of and from 
any and all further liability hereunder, and the Earnest Money shall forthwith be returned to Purchaser, 
whereupon this Agreement shall terminate, and the parties hereto shall have no further rights or obligations 
hereunder, except for any right or obligation under any paragraph hereof which by its terms survives any 
termination hereof. If Purchaser does not elect so to cancel, this Agreement shall remain in full force and 
effect and the purchase contemplated herein, less any property taken by eminent domain or condemnation, 
shall be effected without reduction in the Purchase Price, and Seller shall, at the Closing, assign, transfer and 
set over unto Purchaser all of Seller's right, title and interest in and to any awards paid or payable for such 
taking. 

ARTICLES 

COMMISSIONS 

8.1 Brokers' Commissions. The parties acknowledge that Ashurst & Niemeyer, L.L.C. 
("Broker") has been retained by and represents Seller as broker in connection with the sale of the Property 
by Seller to Purchaser. Seller agrees that Seller shall pay to each Broker upon, but only upon, final 
consummation of the transaction contemplated herein, a real estate brokerage commission pursuant to a 
separate written agreement between Seller and Broker. 

8.2 Representation and Indemnity. Each of Purchaser and Seller hereby represents and 
warrants to the other that it has not disclosed this Agreement or the subject matter hereof to, and has not 
otherwise dealt with, any real estate broker (other than Broker), agent or salesman so as to create any legal 
right or claim in any such broker, agent or salesman for a real estate commission or similar fee or 
compensation with respect to the negotiation and/or consummation of this Agreement or the conveyance of 
the Property by Seller to Purchaser. Purchaser and Seller shall indemnify, hold harmless and defend each 
other from and against any and all claims and demands for a real estate brokerage commission or similar fee 
or compensation arising out of any claimed dealings with the indemnifying party and relating to this 
Agreement or the purchase and sale of the Property (including reasonable attorneys' fees and expenses and 
court costs incurred in defending any such claim or in enforcing this indemnity). 

8.3 Survival. This Article 8 shall survive the rescission, cancellation, termination or 
consummation of this Agreement. 

ARTICLE9 

DISCLAIMERS, WAIVERS AND INDEMNITY 
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9.1 No Reliance on Documents. EXCEPT FOR THE EXPRESS REPRESENTATIONS 
AND WARRANTIES SET FORTH IN SECTIONS.I HEREOF, SELLER MAKES NO 
REPRESENTATION OR WARRANTY AS TO THE TRUTH, ACCURACY OR COMPLETENESS 
OF ANY MATERIALS, DATA OR INFORMATION DELIVERED BY SELLER TO PURCHASER 
IN CONNECTION WITH THE TRANSACTION CONTEMPLATED HEREBY. PURCHASER 
ACKNOWLEDGES AND AGREES THAT ALL MATERIALS, DATA AND INFORMATION 
DELIVERED BY SELLER TO PURCHASER IN CONNECTION WITH THE TRANSACTION 
CONTEMPLATED HEREBY ARE PROVIDED TO PURCHASER AS A CONVENIENCE ONLY 
AND THAT ANY RELIANCE ON OR USE OF SUCH MATERIALS, DATA OR INFORMATION 
BY PURCHASER SHALL BE AT THE SOLE RISK OF PURCHASER, EXCEPT AS OTHERWISE 
EXPRESSLY STATED HEREIN. WITHOUT LIMITING THE GENERALITY OF THE 
FOREGOING, PURCHASER ACKNOWLEDGES AND AGREES THAT (A) THE 
ENVIRONMENTAL DOCUMENTS, ANY ENVIRONMENTAL OR OTHER REPORT WITH 
RESPECT TO THE PROPERTY WHICH IS DELIVERED BY SELLER TO PURCHASER SHALL 
BE FOR GENERAL INFORMATIONAL PURPOSES ONLY, (B) PURCHASER SHALL NOT 
HAVE ANY RIGHT TO RELY ON ANY SUCH REPORT DELIVERED BY SELLER TO 
PURCHASER, BUT RATHER WILL RELY ON ITS OWN INSPECTIONS AND 
INVESTIGATIONS OF THE PROPERTY AND ANY REPORTS COMMISSIONED BY 
PURCHASER WITH RESPECT THERETO, AND (C) NEITHER SELLER, ANY AFFILIATE OF 
SELLER NOR THE PERSON OR ENTITY WHICH PREPARED ANY SUCH REPORT 
DELIVERED BY SELLER TO PURCHASER SHALL HAVE ANY LIABILITY TO PURCHASER 
FOR ANY INACCURACY IN OR OMISSION FROM ANY SUCH REPORT. 

9.2 Disclaimers. EXCEPT FOR THE EXPRESS REPRESENTATIONS AND 
WARRANTIES OF SELLER SET FORTH IN SECTIONS.I HEREOF, PURCHASER 
UNDERSTANDS AND AGREES THAT SELLER IS NOT MAKING AND HAS NOT AT ANY 
TIME MADE ANY WARRANTIES OR REPRESENTATIONS OF ANY KIND OR CHARACTER, 
EXPRESSED OR IMPLIED, WITH RESPECT TO THE PROPERTY, INCLUDING, BUT NOT 
LIMITED TO, ANY WARRANTIES OR REPRESENTATIONS AS TO HABITABILITY, 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE (OTHER THAN 
SELLER'S LIMITED OR SPECIAL WARRANTY OF TITLE TO BE SET FORTH IN THE DEED), 
ZONING, TAX CONSEQUENCES, LATENT OR PATENT PHYSICAL OR ENVIRONMENTAL 
CONDITION, UTILITIES, OPERATING HISTORY OR PROJECTIONS, VALUATION, 
GOVERNMENTAL APPROVALS, THE COMPLIANCE OF THE PROPERTY WITH 
APPLICABLE LAWS, THE ABSENCE OR PRESENCE OF HAZARDOUS MATERIALS OR 
OTHER TOXIC SUBSTANCES, COMPLIANCE WITH ENVIRONMENTAL LAWS, THE TRUTH, 
ACCURACY OR COMPLETENESS OF THE PROPERTY DOCUMENTS OR ANY OTHER 
INFORMATION PROVIDED BY OR ON BEHALF OF SELLER TO PURCHASER, OR ANY 
OTHER MATTER OR THING REGARDING THE PROPERTY. PURCHASER 
ACKNOWLEDGES AND AGREES THAT UPON CLOSING SELLER SHALL SELL AND 
CONVEY TO PURCHASER AND PURCHASER SHALL ACCEPT THE PROPERTY "AS IS, 
WHERE IS, WITH ALL FAULTS", EXCEPT TO THE EXTENT EXPRESSLY PROVIDED 
OTHERWISE IN THIS AGREEMENT. PURCHASER HAS NOT RELIED AND WILL NOT RELY 
ON, AND SELLER IS NOT LIABLE FOR OR BOUND BY, ANY EXPRESSED OR IMPLIED 
WARRANTIES, GUARANTIES, STATEMENTS, REPRESENTATIONS OR INFORMATION 
PERTAINING TO THE PROPERTY OR RELATING THERETO (INCLUDING SPECIFICALLY, 
WITHOUT LIMITATION, PROPERTY INFORMATION PACKAGES DISTRIBUTED WITH 
RESPECT TO THE PROPERTY) MADE OR FURNISHED BY SELLER, THE MANAGER OF 
THE PROPERTY, OR ANY REAL ESTATE BROKER OR AGENT REPRESENTING OR 
PURPORTING TO REPRESENT SELLER, TO WHOMEVER MADE OR GIVEN, DIRECTLY OR 
INDIRECTLY, ORALLY OR IN WRITING, UNLESS SPECIFICALLY SET FORTH IN THIS 
AGREEMENT. 
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PURCHASER REPRESENTS TO SELLER THAT PURCHASER HAS CONDUCTED, OR 
WILL CONDUCT PRIOR TO CLOSING, SUCH INVESTIGATIONS OF THE PROPERTY, 
INCLUDING BUT NOT LIMITED TO, THE PHYSICAL AND ENVIRONMENTAL CONDITIONS 
THEREOF, AS PURCHASER DEEMS NECESSARY TO SATISFY ITSELF AS TO THE 
CONDITION OF THE PROPERTY AND THE EXISTENCE OR NONEXISTENCE OR CURATIVE 
ACTION TO BE TAKEN WITH RESPECT TO ANY HAZARDOUS MATERIALS OR TOXIC 
SUBSTANCES ON OR DISCHARGED FROM THE PROPERTY, AND WILL RELY SOLELY 
UPON SAME AND NOT UPON ANY INFORMATION PROVIDED BY OR ON BEHALF OF 
SELLER OR ITS AGENTS OR EMPLOYEES WITH RESPECT THERETO, OTHER THAN SUCH 
REPRESENTATIONS, WARRANTIES AND COVENANTS OF SELLER AS ARE EXPRESSLY 
SET FORTH IN THIS AGREEMENT. UPON CLOSING, PURCHASER SHALL ASSUME THE 
RISK THAT ADVERSE MATTERS, INCLUDING BUT NOT LIMITED TO, ADVERSE 
PHYSICAL OR ENVIRONMENTAL CONDITIONS, MAY NOT HAVE BEEN REVEALED BY 
PURCHASER'S INVESTIGATIONS, AND PURCHASER, UPON CLOSING, SHALL BE DEEMED 
TO HAVE WAIVED, RELINQUISHED AND RELEASED SELLER (AND SELLER'S AND ITS 
MEMBERS' RESPECTIVE OFFICERS, DIRECTORS, SHAREHOLDERS, EMPLOYEES AND 
AGENTS) FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, CAUSES OF ACTION 
(INCLUDING CAUSES OF ACTION IN TORT OR UNDER ANY ENVIRONMENTAL LAW), 
LOSSES, DAMAGES, LIABILITIES, FINES, PENALTIES (WHETHER BASED ON STRICT 
LIABILITY OR OTHERWISE), LOSSES, DAMAGES, LIABILITIES, COSTS AND EXPENSES 
(INCLUDING ATTORNEYS' FEES AND COURT COSTS) OF ANY AND EVERY KIND OR 
CHARACTER, KNOWN OR UNKNOWN, WHICH PURCHASER MIGHT HAVE ASSERTED OR 
ALLEGED AGAINST SELLER (AND SELLER'S AND ITS MEMBERS' RESPECTIVE 
OFFICERS, DIRECTORS, SHAREHOLDERS, EMPLOYEES AND AGENTS) AT ANY TIME BY 
REASON OF OR ARISING OUT OF ANY PHYSICAL CONDITIONS, VIOLATIONS OF ANY 
APPLICABLE LAWS (INCLUDING, WITHOUT LIMITATION, ANY ENVIRONMENTAL LAWS) 
AND ANY AND ALL OTHER ACTS, OMISSIONS, EVENTS, CIRCUMSTANCES OR MATTERS 
REGARDING THE PROPERTY. THE FOREGOING SHALL NOT BE INTERPRETED TO 
WAIVE ANY CLAIM OF PURCHASER WITH RESPECT TO ANY BREACH BY SELLER OF 
ANY EXPRESS REPRESENTATIONS AND WARRANTIES MADE BY SELLER IN SECTION 5.1 
THAT EXPRESSLY SURVIVE CLOSING PURSUANT TO SECTION 5.3. 

PURCHASER AGREES THAT SHOULD ANY INVESTIGATION, CLEANUP, 
REMEDIATION OR REMOVAL OF HAZARDOUS SUBSTANCES OR OTHER 
ENVIRONMENTAL CONDITIONS ON OR RELATED TO THE PROPERTY BE REQUIRED 
AFTER THE DATE OF CLOSING, SELLER SHALL HAVE NO LIABILITY TO PURCHASER TO 
PERFORM OR PAY FOR SUCH INVESTIGATION, CLEAN-UP, REMOVAL OR 
REMEDIATION, AND PURCHASER EXPRESSLY WAIVES AND RELEASES ANY CLAIM TO 
THE CONTRARY. THE FOREGOING SHALL NOT BE INTERPRETED TO WAIVE ANY 
CLAIM OF PURCHASER WITH RESPECT TO ANY BREACH BY SELLER OF ANY EXPRESS 
REPRESENTATIONS AND WARRANTIES MADE BY SELLER IN SECTION 5.1 THAT 
EXPRESSLY SURVIVE CLOSING PURSUANT TO SECTION 5.3. 

PURCHASER REPRESENTS AND WARRANTS THAT THE TERMS OF THE RELEASE 
CONTAINED HEREIN AND ITS CONSEQUENCES HAVE BEEN COMPLETELY READ AND 
UNDERSTOOD BY PURCHASER, AND PURCHASER HAS HAD THE OPPORTUNITY TO 
CONSULT WITH, AND HAS CONSULTED WITH, LEGAL COUNSEL OF PURCHASER'S 
CHOICE WITH REGARD TO THE TERMS OF THIS RELEASE. PURCHASER 
ACKNOWLEDGES AND WARRANTS THAT PURCHASER'S EXECUTION OF THIS RELEASE 
IS FREE AND VOLUNTARY. 

15 



9. 3 Environmental Indemnity. At its sole cost and expense, from and after the Closing, 
Purchaser shall indemnify, protect, hold harmless and defend the Indemnified Parties, with counsel selected 
by Seller, from and against any and all Claims, which may at any time be imposed upon, incurred, suffered 
by, or asserted or awarded against, any of the Indemnified Parties directly or indirectly relating to or arising 
from any future Environmental Activity or Condition ( as hereinafter defined) affecting all or any portion of 
the Property. 

As used herein, the following terms shall have the corresponding meanings set forth below: 

"Environmental Activity or Condition" means the presence, use, generation, manufacture, 
production, processing, storage, release, threatened release, discharge, disposal, treatment or transportation of 
any Hazardous Material on, onto, in (or within), under, over or from the Property, or within any 
improvement on the Property, or the violation of any Environmental Law because of the condition of, or any 
activity on, the Property. 

"Environmental Law" means any applicable federal, state or local law, statute, ordinance, 
regulation, rule, court order or decree, or administrative order relating to the environment, or protection of 
public health from any pollutant, contaminant, or hazardous or toxic material, substance, waste or irritant, in 
effect from time to time, including (without limitation) (a) the Federal Water Pollution Control Act, as 
amended (33 U.S.C. §1251 et seq.), (b) the Resource Conservation and Recovery Act, as amended (42 
U.S.C. §6901 et seq.), (c) the Comprehensive Environmental Response, Compensation and Liability Act, as 
amended (42 U.S.C. §9601 et seq.), (d) the Federal Clean Air Act, as amended (42 U.S.C. §7401 et seq.), (e) 
the Federal, Insecticide, Fungicide, and Rodenticide Act, as amended (7 U.S.C. §136 et seq.), (f) the Toxic 
Substances Control Act, as amended (15 U.S.C. §2601 et seq.), and (g) all regulations and legally binding 
guidelines promulgated pursuant to all of the foregoing, as the same may be amended form time to time. 

"Hazardous Material" means any petroleum or petroleum product, and any hazardous or toxic 
material, substance, pollutant, allergen, irritant, mold, fungus, bacteria, contaminant, waste, any of which are 
(a) defined by or regulated as such under any Environmental Law, or (b) determined by any final court ruling 
or order to be hazardous or toxic. 

9 .4 Effect and Survival of Disclaimers. Seller and Purchaser acknowledge that the provisions 
of this Article 9 are an integral part of the transactions contemplated in this Agreement and a material 
inducement to Seller to enter into this Agreement and that Seller would not enter into this Agreement but for 
the provisions of this Article 9. Seller and Purchaser agree that Sections 9.1 and 9.2 above shall survive the 
Closing or any termination of this Agreement, and Section 9 .3 above shall survive the Closing. 

ARTICLE 10 

ESCROW AGENT 

10.1 Investment of Earnest Money. Escrow Agent shall deposit the Earnest Money in an 
interest bearing account at a commercial bank whose deposits are insured by the FDIC, and the interest on 
the Earnest Money deposit will be deemed part of the Earnest Money. Escrow Agent shall promptly advise 
Seller and Purchaser of the investment of the Earnest Money. However, Escrow Agent shall invest the 
Earnest Money only in such accounts as will allow Escrow Agent to disburse the Earnest Money upon no 
more than one (1) business days' notice and with no penalty or premium for early withdrawal. 
Notwithstanding the foregoing, Escrow Agent shall only be obligated to invest the Earnest Money upon 
receipt of a completed and signed W-9 form on behalf of Purchaser. 

16 



10.2 Payment at Closing. If the Closing takes place under this Agreement, unless jointly 
directed otherwise by Seller and Purchaser, Escrow Agent shall deliver the Earnest Money to, or upon the 
instrnctions of, Seller on the Closing Date. 

10.3 Payment on Demand. Upon receipt of any written certification from Seller or Purchaser 
claiming the Earnest Money pursuant to the provisions of this Agreement, Escrow Agent shall promptly 
forward a copy thereof to the other such party (i.e., Purchaser or Seller, whichever did not claim the Earnest 
Money pursuant to such notice) and, unless such other party within five (5) days thereafter notifies Escrow 
Agent of any objection to such requested disbursement of the Earnest Money, in which case Escrow Agent 
shall retain the Earnest Money subject to Section 10.5 below, Escrow Agent shall disburse the Earnest 
Money to the party demanding the same and shall thereupon be released and discharged from any further 
duty or obligation hereunder. 

10.4 Exculpation of Escrow Agent. It is agreed that the duties of Escrow Agent are herein 
specifically provided and are purely ministerial in nature, and that Escrow Agent shall incur no liability 
whatsoever except for its willful misconduct or negligence, so long as Escrow Agent is acting in good faith. 
Seller and Purchaser do each hereby release Escrow Agent from any liability for any error of judgment or for 
any act done or omitted to be done by Escrow Agent in the good faith performance of its duties hereunder 
and do each hereby indenmify Escrow Agent against, and agree to hold, save, and defend Escrow Agent 
harmless from, any costs, liabilities, and expenses incurred by Escrow Agent in serving as Escrow Agent 
hereunder and in faithfully discharging its duties and obligations hereunder. 

10.5 Stakeholder. Escrow Agent is acting as a stakeholder only with respect to the Earnest 
Money. If there is any dispute as to whether Escrow Agent is obligated to deliver the Earnest Money or as to 
whom the Earnest Money is to be delivered, Escrow Agent may refuse to make any delivery and may 
continue to hold the Earnest Money until receipt by Escrow Agent of an authorization in writing, signed by 
Seller and Purchaser, directing the disposition of the Earnest Money, or, in the absence of such written 
authorization, until final determination of the rights of the parties in an appropriate judicial proceeding. If 
such written authorization is not given, or a proceeding for such determination is not begun, within thirty 
(30) days of notice to Escrow Agent of such dispute, Escrow Agent may bring an appropriate action or 
proceeding for leave to deposit the Earnest Money in a court of competent jurisdiction pending such 
determination. Escrow Agent shall be reimbursed for all costs and expenses of such action or proceeding, 
including, without limitation, reasonable attorneys' fees and disbursements, by the party determined not to be 
entitled to the Earnest Money. Upon making delivery of the Earnest Money in any of the manners herein 
provided, Escrow Agent shall have no further liability or obligation hereunder. 

10.6 Interest. All interest and other income earned on the Earnest Money deposited with Escrow 
Agent hereunder shall be reported for income tax purposes as earnings of Purchaser. Purchaser's taxpayer 
identification number is 63-6001408. 

10.7 Execution by Escrow Agent. Escrow Agent has executed this Agreement solely for the 
purpose of acknowledging and agreeing to the provisions of this Article 10. Escrow Agent's consent to any 
modification or amendment of this Agreement other than this Article 10 shall not be required. This Article 
IO shall survive any termination of this Agreement. 

ARTICLE 11 

MISCELLANEOUS 

11.1 Confidentiality. Except for any disclosure that may be required by law or applicable 
regulation to be made by Purchaser to any applicable governmental or quasi-governmental authorities or to 
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the public, Purchaser and its representatives shall hold in strictest confidence all data and information 
obtained with respect to the Property, Seller or Seller's business, whether obtained before or after the 
execution and delivery of this Agreement, and shall not disclose the same to others; provided, however, that 
Purchaser may disclose such data and information (i) as and to the extent required by applicable law, (ii) to 
the employees, consultants, accountants and attorneys of Purchaser provided that such persons are advised of 
the confidential nature of such data and information and instructed to maintain such confidentially, and (iii) 
to the extent reasonably required in connection with evaluating the Property, to governmental officials in 
order to evaluate the Property's compliance with zoning, building and other applicable codes, laws and 
regulations as expressly permitted herein. In the event this Agreement is terminated or Purchaser fails to 
perform hereunder, Purchaser shall promptly return to Seller any statements, documents, schedules, exhibits 
or other written information obtained from Seller in connection with this Agreement or the transaction 
contemplated herein. In the event of a breach or threatened breach by Purchaser or its agents or 
representatives of this Section 11.1, Seller shall be entitled to an injunction restraining Purchaser or its agents 
or representatives from disclosing, in whole or in part, such confidential information. Nothing herein shall be 
construed as prohibiting Seller from pursuing any other available remedy at law or in equity for such breach 
or threatened breach. This Section 11.1 shall survive Closing or any termination of this Agreement. 

11.2 Public Disclosure. Prior to Closing, any release to the public of information with respect to 
the sale contemplated herein or any matters set forth in this Agreement will be made only in the form 
approved by Purchaser and Seller except for any disclosure that may be required by law or applicable 
regulation to be made by Seller to any applicable governmental or quasi-governmental authorities or to the 
public. Following Closing, Seller may make such disclosures with respect to the transaction as are consistent 
with Seller's customary disclosures in quarterly earnings releases, press releases and supplemental financial 
disclosures; however no such releases or disclosures to the general public in writing shall include the name of 
the purchaser of the Property. Notwithstanding any terms or conditions in this Agreement to the contrary 
this Section 11.2 shall survive the Closing. 

11.3 Assignment. Purchaser and Seller may not assign their rights under this Agreement without 
first obtaining written approval from the non-assigning party, which approval may be given or withheld in 
the non-assigning party's sole discretion. No transfer or assignment shall release or relieve Purchaser or 
Seller of their obligations hereunder. 

11.4 Notices. Any notice, request or other communication (a "notice") required or permitted to 
be given hereunder shall be in writing and shall be delivered by hand or overnight courier (such as United 
Parcel Service or Federal Express) or mailed by United States registered or certified mail, return receipt 
requested, postage prepaid and addressed to each party at its address as set forth below. Any such notice 
shall be considered given on the date of such hand or courier delivery, deposit with such overnight courier 
for next business day delivery, or deposit in the United States mail, but the time period (if any is provided 
herein) in which to respond to such notice shall commence on the date of hand or overnight courier delivery 
or on the date received following deposit in the United States mail as provided above. Rejection or other 
refusal to accept or inability to deliver because of changed address of which no notice was given shall be 
deemed to be receipt of the notice. By giving at least five (5) days' prior written notice thereof, any party 
may from time to time and at any time change its mailing address here1mder. Any notice of any party may 
be given by such party's counsel. 

If to Seller: Forty Seven Canal Place, LLC 
440 I Northside Parkway, Suite 600 
Dallas, TX 7500 I 
Attention: Ms. Elizabeth Long 

with a copy to: 
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If to Purchaser: 

If to Escrow Agent: 

Forty Seven Canal Place, LLC 
4401 Northside Parkway, Suite 800 
Atlanta, Georgia 30327-3057 
Attention: Trey McGowan, Esq. 

Baldwin County Commission 
Attn: Mr. Ron Cink 
322 Courthouse Square 
Bay Minette, AL 36507 

with a copy to: 

J. Bradford Boyd Hicks, Esq. 
Stone Crosby PC 
8820 US Highway 90 
Daphne, AL 36526 

Fidelity National Title Insurance Company 
c/o Fidelity National Title Group 
National Commercial Services - Atlanta 
5565 Glenridge Connector, Suite 300 
Atlanta, Georgia 30342 
Attention: Ms. Linda Hart 

11.5 Modifications. This Agreement cannot be changed orally, and no agreement shall be 
effective to waive, change, modify or discharge it in whole or in part unless such agreement is in writing and 
is signed by the parties against whom enforcement of any waiver, change, modification or discharge is 
sought. 

11.6 Calcnlation of Time Periods. Unless otherwise specified, in computing any period of time 
described in this Agreement, the day of the act or event after which the designated period of time begins to 
nm is not to be included and the last day of the period so computed is to be included, unless such last day is a 
Saturday, Sunday or legal holiday under the laws of the State in which the Property is located, in which event 
the period shall run until the end of the next day which is neither a Saturday, Sunday or legal holiday. The 
final day of any such period shall be deemed to end at 5:00 p.m., Baldwin County, Alabama local time. 

11. 7 Successors and Assigns. Subject to Section 11.3 hereof, the terms and provisions of this 
Agreement are to apply to and bind the permitted successors and assigns of the parties hereto. 

11.8 Entire Agreement. This Agreement, including the Exhibits, contains the entire agreement 
between the parties pertaining to the subject matter hereof and fully supersede all prior written or oral 
agreements and understandings between the parties pertaining to such subject matter. 

11.9 Further Assurances. Each party agrees that it will without further consideration execute 
and deliver such other documents and take such other action, whether prior or subsequent to Closing, as may 
be reasonably requested by the other party to consunlll1ate more effectively the purposes or subject matter of 
this Agreement. Without limiting the generality of the foregoing, Purchaser shall, if requested by Seller, 
execute acknowledgments of receipt with respect to any review or diligence materials delivered by Seller to 
Purchaser with respect to the Property. The provisions of this Section 11.9 shall survive Closing. 
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11.10 Counterparts. This Agreement may be executed in identical cmmterparts, and all such 
executed counterparts shall constitute the same agreement. It shall be necessary to account for only one such 
counterpart in proving this Agreement. 

11.11 Severability. If any provision of this Agreement is determined by a court of competent 
jurisdiction to be invalid or unenforceable, the remainder of this Agreement shall nonetheless remain in full 
force and effect. 

11.12 Applicable Law. This Agreement is performable in the state in which the Property is 
located and shall in all respects be governed by, and construed in accordance with, the substantive federal 
laws of the United States and the laws of such state. Seller and Purchaser hereby irrevocably submit to the 
jurisdiction of any state or federal court sitting in the state and judicial district in which the Property is 
located in any action or proceeding arising out of or relating to this Agreement and hereby irrevocably agree 
that all claims in respect of such action or proceeding shall be heard and determined in a state or federal court 
sitting in the state and judicial district in which the Property is located. Purchaser and Seller agree that the 
provisions of this Section 11.12 shall survive the Closing of the transaction contemplated by this Agreement. 

11.13 No Third Party Beneficiary. The provisions of this Agreement and of the documents to be 
executed and delivered at Closing are and will be for the benefit of Seller and Purchaser only and are not for 
the benefit of any third party, and accordingly, no third party shall have the right to enforce the provisions of 
this Agreement or of the documents to be executed and delivered at Closing. 

11.14 Exhibits and Schedules. The following schedules or exhibits attached hereto shall be 
deemed to be an integral part of this Agreement: 

Exhibit A 
Exhibit B 
Exhibit C 
Schedule I 
Schedule 2 

Legal Description of the Land 
Permitted Exceptions 
Form ofStah1tory Warranty Deed 
Description of Loan Documents 
List of Environmental Documents 

11.15 Captions. The section headings appearing in this Agreement are for convenience of 
reference only and are not intended, to any extent and for any purpose, to limit or define the text of any 
section or any subsection hereof. 

11.16 Construction. The parties acknowledge that the parties and their counsel have reviewed 
and revised this Agreement and that the normal rule of construction to the effect that any ambiguities are to 
be resolved against the drafting party shall not be employed in the interpretation of this Agreement or any 
exhibits or amendments hereto. 

11.17 Termination of Agreement. It is understood and agreed that if either Purchaser or Seller 
terminates this Agreement pursuant to a right of termination granted hereunder, such termination shall 
operate to relieve Seller and Purchaser from all obligations under this Agreement, except for such obligations 
as are specifically stated herein to survive the termination of this Agreement. 

11.18 Survival. Those provisions of this Agreement that by their terms expressly survive the 
Closing shall survive Closing and shall not be merged into the execution and delivery of the Deed and other 
documents to be executed and delivered by Seller at Closing (the "Obligations Surviving Closing"). 
Except for the Obligations Surviving Closing, all representations, warranties, covenants and agreements 
contained in this Agreement shall be merged into the instruments and documents executed and delivered at 
Closing. 
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11.19 Time of Essence. Time is of the essence with respect to this Agreement. 

11.20 Covenant Not to Record. Pnrchaser shall not record this Agreement or any memorandum 
or other evidence thereof. Any such recording shall constitute a material default hereunder. 

11.21 Limitation of Seller's Liability. Purchaser shall have no recourse against any of the past, 
present or future, direct or indirect, shareholders, partners, members, managers, principals, directors, officers, 
agents, affiliates or representatives of Seller or its members or of any of the assets or property of any of the 
foregoing for the payment or collection of any amount, judgment, judicial process, arbitral award, fee or cost 
or for any other obligation or claim arising out of or based upon this Agreement and requiring the payment of 
money by Seller. This Section 11.21 shall survive the Closing. 

11.22 JURY WAIVER. IN ANY LAWSUIT OR OTHER PROCEEDING INITIATED BY 
SELLER OR PURCHASER UNDER OR WITH RESPECT TO THIS AGREEMENT, SELLER AND 
PURCHASER EACH WAIVE ANY RIGHT IT MAY HAVE TO TRIAL BY JURY. 

[Signatures Commence on Following Page] 
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IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the 
Effective Date. 

SELLER: 

FORTY SEVEN CANAL PLACE, LLC, 
an Alabama limited liability company 

By: CPSI, LLC, 
an Alabama limited liabil ity company, its manager 

By: Mid-America Apartments, L.P. , 
a Tennessee limited partnership, 
its Manager 

By: Mid-America Apartments Communities, Inc., 
a Tennessee corporation, ::sole:n~ 
Name: -~ e:::.~..o,...~ ~ ~-""<L...::,.L....ii"""-- ------

Title: ~VP 

[SIGNATURES CONTINUED ON THE FOLLOWING PAGES] 

This is a signature page to, and may be attached to a master counterpart of, the 
Purchase and Sale Agreement between Forty Seven Canal Place, LLC, as Seller, and 
Baldwin County, Alabama, by and through Baldwin County Commission, as Pur·chaser, 
with respect to land located in Baldwin County, Alabama. 

Fidelity National Title Insurance Company, as Escrow Agent, is a party to such 
Purchase and Sale Agreement for the limited purposes set forth therein. 



- _.,_ 

"" ... . . i .... 

la·:. -. ;· . .. :, 
. ~.. : ·~ : .. 

. . 

. . ,..~- · .. :, '.· 

.. ~ . .,. 

\ ~ . \ \ \ . 

PURCHASER: 

BALDWIN COUNTY, ALABAMA, by and through the 
BALDWIN COUNTY COMMISSION, a political 
subdivision of the State of Alabama 

~r::::1::~/ 
Title: ~~ 

[SIGNATURES CONTINUED ON THE FOLLOWING PAGE] 

This is a signature page to, and may be attached to a master counterpart of, the 
Purchase and Sale Agreement between Forty Seven Canal Place, LLC, as Seller, and 
Baldwin County, Alabama, by and through Baldwin County Commission, as Purchaser, 
wi th respect to land located in Baldwin County, Alabama. 

Fidelity National T itle Insurance Co mpa ny, as Escrow Agent, is a party to such 
Purchase and Sale Agreement for the limited purposes set forth therein. 



i I ! ····-

Escrow Agent has executed this Agreement for the limited purposes set forth herein. 

ESCROW AGENT: 

FIDELITY NATIONAL TITLE INSURANCE 
COMPANY, a Florida corporation 

This is a signature page to, and may be attached to a master counterpart of, the 
Purchase and Sale Agreement between Forty Seven Canal Place, LLC, as Sellei·, and 
Baldwin County, Alabama, by and through Baldwin County Commission, as Purchaser, 
with respect to land located in Baldwin County, Alabama. 

Fidelity National Title Insurance Company, as Escrow Agent, is a party to such 
Purchase and Sale Agreement for the limited purposes set forth therein, 



EXHIBIT A 

LAND DESCRIPTION 

Commence at a 2 inch iron pipe at the Northeast corner of Section 2, 
Township 9 South, Range 4 East, Baldwin County, Alabama; thence South 
00°04' 06" West for a distance of 601. 91 feet to an iron rod on the 
Southerly right of way line of the Foley Beach Expressway marked "PLS 
10675 11 for the POINT OF BEGINNING. 

From said POINT OF BEGINNING run South 00°03'56" West for a distance of 
350.29 feet to an iron rod on the northerly line of the Gulf Intracoastal 
Waterway marked "G.H. GILLEON 21774-LS"; thence run South 39°18'06" West 
along said northerly line for a distance of 1113,20 feet; thence South 
70°18'06" West along said northerly line for a distance of 661.43 feet to 
a point on the west line of the East One-Half of the Northeast Quarter of 
said Section 2, said point also being South 00°04'37" West a distance of 
30.00 feet from an iron rod marked "G.H, GILLEON 21774-LS"; thence run 
North 00°04'37 11 East along said west line for a distance of 2000.02 feet 
to an iron rod marked "G.H. GILLEON 21774-LS" on the south right of way 
line of Brown Lane; thence run North 89°38'58" East along said south right 
of way line for a distance of 393.63 feet to an iron rod marked "G.H. 
GILLEON 21774-LS"; thence run South 89°14'47" East along said south right 
of way line for 207.45 feeet to an iron rod marked "G.H. GILLEON 21774-
LS"; thence run Southeasterly along said south right of way line and along 
a curve to the right (having a radius of 300.00 feet and an internal angle 
of 48°37'00") for 254.56 feet to an iron rod marked "G.H. GILLEON 21774-
LS"; thence run South 40°37'47' east along said south right of way line 
for 469,20 feet: to an iron rod marked "G.H, GILLEON 21774-LS"t thence run 
North 49°22'13 11 East: along said south right of way line for 80.00 feet to 
an iron rod marked "G.H. GILLEON 21774-LS" t on the south right of way line 
of the Foley Beach Expressway; thence run South 40°37'47" East along said 
south right of way line for a distance of 206,10 feet back t:o the POINT OF 
BEGINNING. 

Said parcel of land is part of the East Half of the Northeast: Quarter of 
Section 2, Township 9 south, Range 4 East, Baldwin County, Alabama and is 
part of the real property of S.J. Brown as recorded in Real Property Book 
314, Pages 1231-1232 in the Office of Probate Court, Baldwin County, State 
of Alabama. 



EXHIBITB 

PERMITTED EXCEPTIONS 

1. Taxes and assessments for the year of Closing, and subsequent years, which are not yet due and 
payable. 

2. All matters that would be disclosed by a current and accurate survey and inspection of the 
property. 

3. All matters ofrecord. 

4. Local, state and federal laws, ordinances or governmental regulations, including but not limited 
to, building and zoning laws, ordinances and regulations, now or hereafter in effect relating to the 
Property. 

5. Rights of upstream and downstream riparian owners with respect to any body of water that may 
lie adjacent to, or traverse through, the property. 

6. All rights of the United States of America, the State of Alabama, the City of Orange Beach or the 
County of Baldwin pertaining to any body of water that may lie adjacent to, or traverse through, 
the property. 



EXHJBITC 

FORM OF STATUTORY WARRANTY DEED 

THIS INSTRUMENT PREPARED BY: 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

) 

) 

STATUTORY WARRANTY DEED 

SEND TAX NOTICE TO: 

THIS STATUTORY WARRANTY DEED (this "Deed") is executed and delivered on 
this _ day of , 201_, by FORTY SEVEN CANAL PLACE, LLC, an 
Alabama limited liability company ("Grantor"), in favor of BALDWIN COUNTY, ALABAMA, 
a political subdivision of the State of Alabama ("Grantee"). 

KNOW ALL MEN BY THESE PRESENTS, that for and in consideration of the sum of 
Ten and No/100 Dollars ($10.00), in hand paid by Grantee to Grantor and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged by 
Grantor, Grantor does by these presents, GRANT, BARGAIN, SELL and CONVEY tmto 
Grantee that certain real property (the "Property") situated in Baldwin County, Alabama which is 
more particularly described in Exhibit A attached hereto and incorporated herein by reference. 

TOG ETHER WITH all improvements and appurtenances thereto belonging or in anywise 
appertaining, including all right, title and interest of Grantor in and to any streets, alleys or 
rights-of-way (whether open, closed or proposed) within or adjacent to the Property; and any 
easements, covenants, agreements, rights, privileges, tenements, mineral rights, oil and gas 
rights, water rights, subsurface rights, hereditaments and appurtenances now or hereafter 
appurtenant to the Property, but only to the extent appurtenant to only the Property, and not any 
other property of Grantor. 

The Property is conveyed subject to those matters (collectively, the "Permitted 
Exceptions") described in Exhibit B attached hereto and incorporated herein by reference. 

TO HAVE AND TO HOLD unto Grantee, its successors and assigns, forever; subject, 
however, to the Permitted Exceptions. 



[Signature page follows] 



IN WITNESS WHEREOF, Grantor has caused this Statutory Warranty Deed to be 
executed as of the __ day of _______ , 201_, to be effective as of the day and year 
first above written. 

FORTY SEVEN CANAL PLACE, LLC, 
an Alabama limited liability company 

By: CPSI, LLC, 
an Alabama limited liability company, its manager 

By: Mid-America Apartments, L.P ., 
a Tennessee limited partnership, 
its Manager 

By: Mid-America Apartments Commimities, Inc., 
a Tennessee corporation, 
its sole general partner 

By: --------------
Name: 

Title: -------------

STATE OF _________ _ 

COUNTY OF _________ _ 

I, the imdersigned, a Notary Public in and for said County, in said State, hereby certify 
that , whose name as of Mid­
America Apartment Communities, Inc., a Tennessee corporation, the general partner of Mid­
America Apartments, L.P., a Tennessee limited partnership, the Manager of CPSI, LLC, an 
Alabama limited liability company, the manager of Forty Seven Canal Place, LLC, an Alabama 
limited liability company, is signed to the foregoing instrument, and who is !mown to me, 
aclmowledged before me on this day that, being informed of the contents of said instrument, he, 
as such officer and with full authority, executed the same voluntarily for and as the act of the 
aforesaid corporation. 

Given under my hand and official seal this the __ day of _______ _ 
201 

Notary Public 

[NOTARIAL SEAL] My Commission Expires:. _______ _ 



EXHIBIT D 



Schedule 1 

Loan Documents 

(a) that certain Purchase Money Mortgage and Security Agreement dated as of October 4, 2005, 
between Borrower and Shirley Faye Brown [sic] and Warren Ted Brown, as personal 
representatives of the Estate of Shirley J. Brown, deceased, and TBF Company, Inc., a Florida 
corporation, recorded as Instrument Number 927765 in the Office of the Judge of Probate of 
Baldwin County, Alabama; as amended by that certain Modification of Purchase Money 
Mortgage and Security Agreement and Promissory Note dated as of April 12, 2006 (the "First 
Amendment"), between Borrower and Shirley Faye Bryan and Warren Ted Brown, as personal 
representatives of the Estate of Shirley J. Brown, deceased, and TBF Company, Inc., a Florida 
corporation ( collectively, "Original Lender"), and recorded as Instrument Number 971301 in the 
aforesaid records; as assigned by that certain Mortgage Assignment dated March 3, 2009 (the 
"First Assignment"), by Original Lender in favor of Warren Ted Brown and Synovus Trust 
Company, as co-trustees of the Trust Under the Will of Shirley J. Brown for The Benefit of 
Warren Ted Brown; Shirley Faye Bryan and Larry K. Hicks as co-trustees of the GST Trust 
under the Will of Shirley J. Brown for the benefit of Shirley Faye Bryan; Warren Ted Brown; 
Brown & Brown Holding Company; Shirley Faye Brown; and William H. Bryan, and recorded as 
Instrument Number 11664 72 of the aforesaid records; and as further assigned by that certain 
Assignment of Promissory Note and Mortgage effective as of January 1, 2016 (the "Second 
Assignment"), by Warren Ted Brown and Synovus Trust Company, as co-trustees of the Trust 
Under the Will of Shirley J. Brown for The Benefit of Warren Ted Brown; Shirley Faye Bryan 
and Joseph McNair as co-trustees of the GST Trust under the Will of Shirley J. Brown for the 
benefit of Shirley Faye Bryan; Warren Ted Brown; Brown & Brown Holding Company; Shirley 
Faye Bryan; and William I-I. Bryan, in favor of Lender, and recorded as Instrument Number 
1607797 in the aforesaid records ( collectively, as so amended and assigned, the "Mortgage"); 

(b) that certain Promissory Note dated October 4, 2005, made by Borrower in favor of Shirley Faye 
Brown [sic] and Warren Ted Brown, as ancillary personal representatives of the Estate of Shirley 
J. Brown, deceased, and TBF Company, Inc., a Florida corporation, in the original principal 
amount of$9,000,000 (collectively, as amended by the First Amendment, as assigned by the First 
Assignment, and as further assigned by the Second Assignment, the "Note"); and 

(c) those "Loan Documents" (as such term is defined in the Mortgage; as the same may have been 
amended or assigned), and any and all other instruments that evidence or secure the loan 
contemplated by the Note or otherwise memorialize obligations related to such loan (collectively, 
as the same may have been amended or assigned, and together with the Mortgage and the Note, 
the "Loan Documents"). 



Schedule 2 

List of Environmental Documents 

a. Preliminary Wetlands Delineation Report, dated August 13, 2004, prepared by Solutions, Inc. 
for Wink, Incorporated 

b. Report binder compiled by MACTAC containing a Phase I Environmental Assessment, dated 
February 2005, prepared by Wink Incorporated for Colonial Properties, and other, subsequent 
reports (several of which are listed below). 

c. Letter Report regarding 47 Canal Place Project Site Environmental, dated July 26, 2005, by 
Wink, Inc. (unexecuted) 

d. Phase II, Field Notes - Environmental Sampling at 47 Canal Place, LLC, dated June 2, 2006, 
together with Report of Analyses (for June 2, 2006 sample), dated June 30, 2006, prepared by 
Micro-Methods Laboratory, Inc. 

e. Letter to MACTEC regarding Request for Clarification of Laboratory Analysis Results, dated 
August 8, 2006, by Wink Companies, Inc. (Contains report by Micro-Methods Laboratory 
Inc. dated July 25, 2005) 

f. Report of Data Assessment, dated August 29, 2006, prepared by MACTEC Engineering and 
Consulting, Inc. 

g. [DRAFT] Report of Soil and Groundwater Sampling Analysis, dated October 18, 2006, 
prepared by MACTEC Engineering and Consulting, Inc. 

h. [DRAFT] Report regarding Regulatory Strategy, Conceptual Cleanup Plan and Opinion of 
Cost, dated November 7, 2006, by MACTEC Engineering and Consulting, Inc. 

1. [DRAFT] On-Site Compensatory Mitigation Plan, not dated 
J. Delineation of Potential Section 404 Issues, dated April 22, 2010, for Wink Companies, LLC 

by FTN Associates, Ltd. 
k. Table 1: Comparison of Concentrations at Site with Regulatory Preliminary Action Levels 

(Note: This docmnent was filed outside of a report, and contains no date or note about who 
prepared it.) 

Voluntary Cleanup Program 

1. Notes from Meeting with Alabama Department of Environmental Management, November 
29,2006 

m. Application for Voluntary Cleanup Program (Brownfield Redevelopment) to Alabama 
Department of Environmental Management, dated January 24, 2007, prepared by MACTEC 
Engineering and Consulting, Inc. on behalf of Colonial Properties Trust 

n. Voluntary Cleanup Program Acceptance Letter, dated January 30, 2007, from Alabama 
Department of Environmental Management 

Environmental Impact Statement 

o. [DRAFT] Agreement Regarding Joint Funding of Environmental Impact Study and Permit 
Application for Development of Proposed Boat Slips on Intracoastal Waterway in Baldwin 
County, Alabama, dated October 24, 2005 

p. Agreement Regarding Joint Funding of Environmental Impact Study for Development of 
Proposed Boat Slips on Intracoastal Waterway in Baldwin County, Alabama, dated March 8, 
2006 (unexecuted) 



q. [DRAFT] Collateral Agreement Among Study Participants Regarding Joint Funding of 
Environmental Impact Study for Development of Proposed Boat Slips on Intracoastal 
Waterway in Baldwin Couuty, Alabama, dated March 13, 2006 

r. [DRAFT] Waterway Capacity Study for the Foley Land Cut Section of the Gulflntercoastal 
Waterway (GIWW) between Mobile Bay and Wolf Bay, dated December 2006, prepared by 
Taylor Engineering, Inc.; together with Memorandum from Brandy Marine International, 
L.L.C., dated Febrnary 2, 2007 regarding Comments to Study 

s. Site Selection Rationale for 4 7 Canal Place LLC, dated April 20, 2007, prepared by Wink 
Companies, LLC 

t. [DRAFT] Description of the Proposed Action and Alternatives Environmental Impact 
Statement for the Foley Land Cut Portion of the Gulflntercoastal Waterway, dated June 
2008, submitted to the U.S. Army Corps of Engineers 

u. [DRAFT] Environmental Impact Statement for the Foley Land Cut Portion of the Gulf 
Intracoastal Waterway, dated Febrnary 2009, submitted to the U.S. Army Corp of Engineers 

v. Final Environmental Impact Statement, pages ES-1 through ES-7, dated December 2009 
w. Progress Reports 

i. Kickoff Meeting Agenda for Gulfintracoastal Waterway Environmental Impact 
Statement, May 4, 2006 

11. Monthly Progress Report, Gulflntracoastal Waterway EIS, March 2007 
m. Monthly Progress Report, Gulflntracoastal Waterway EIS, January 2009 

x. Various EIS Support Documents prepared by Wink, Incorporated 







Baldwin County Commission

Agenda Action Form

File #: 19-0505, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Anu Gary, Records Manager
Submitted by: Victoria Key, Administrative Support Specialist I
______________________________________________________________________

ITEM TITLE
CARE House, Inc. Transparenting Seminars Schedule for 2019

STAFF RECOMMENDATION
Approve the Care House, Inc. to use the Commission Chambers in the Baldwin County
Administration Building, in Bay Minette, Alabama, for their 2019 Transparenting Seminars as
requested.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  Every December, Care House, Inc. provides staff a schedule for the Transparenting
Seminars to be held the following year.  The classes have been held in the Bay Minette
Administration Building Commission Chambers for several years.

Staff received the 2019 schedule (see attached) from Ms. Robin Taylor with the CARE House, on
December 19, 2018.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 19-0505, Version: 1 Item #: BA2

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Victoria Key - Add meetings and contact information to
Chambers Calendar.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0509, Version: 1 Item #: BA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Anu Gary, Admin/Records Manager
______________________________________________________________________

ITEM TITLE
City of Robertsdale Utilities - Participation in the Neighbors Helping Neighbors Program

STAFF RECOMMENDATION

Approve the Baldwin County Commission’s continued participation in the City of Robertsdale Utilities
Department’s utility assistance program which benefits the Neighbors Helping Neighbors Program, a
501(c)(3) not-for-profit foundation, which provides financial assistance to local charities and service
organizations as well as individuals in need.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background: Neighbors Helping Neighbors is a program that allows local dollars to meet local needs
in the local community.  The extra cents from each participating customer’s bill are used to provide
financial assistance to qualifying Robertsdale Utility customers.  A local 501(c)(3) not-for-profit
organization will be responsible for determining the eligibility status of customers seeking assistance.
All Robertsdale utility customers will be enrolled in the Neighbors Helping Neighbors program unless
they choose not to participate.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0509, Version: 1 Item #: BA3

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Amanda Cunningham/Sharon Grant, Accounting
Department, cc: Kim Creech and Eva Cutsinger

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Amanda Cunningham submit opt-in forms to Baldwin EMC.

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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Baldwin County Commission

Agenda Action Form

File #: 19-0466, Version: 1 Item #: BA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Commissioner James E. Ball, District 1
Submitted by: Anu Gary, Administration/Records Manager
______________________________________________________________________

ITEM TITLE
Order Granting License to Establish Private Cemetery - Mustin Family Cemetery, Perdido, Baldwin
County, Alabama

STAFF RECOMMENDATION
Memorialize for the record, the Order Granting License to Establish Private Cemetery (Case
No.36488) from the Baldwin County Judge of Probate, dated December 19, 2018, granting a license
to Mickey L. Mustin, owner of the real property upon which the proposed cemetery will be situated, to
establish a private cemetery on the property of Mickey L. Mustin, in Perdido, Baldwin County,
Alabama, said family cemetery to be located at 53931 Modelle Bryars Road in Perdido (Baldwin
County), Alabama, and to be known as "Mustin Family Cemetery."

BACKGROUND INFORMATION

Previous Commission action/date:   December 18, 2018

Background:

On December 14, 2018, Administration Department received a Petition for the Establishment of
Mustin Family Cemetery in Perdido, Baldwin County, Alabama.  The petition was filed at the Judge of
Probate Office on December 12, 2018, by Mickey L. Mustin.  The property is located at 53931
Modelle Bryars Road in Perdido (Baldwin County), Alabama.

Commissioner James E. Ball (District 1), visited the proposed cemetery site and recommends
approval of the petition.

During the December 18, 2018, Baldwin County Commission regular meeting, the Commission
approved as follows:

1)  Waive Baldwin County Commission Policy #2.7 - Licensing of Cemeteries, pursuant to an email
from the Alabama Department of Public Health, dated December 30, 2011, which recognizes that a
family burial plot on an individual's private property is not to be considered a cemetery for the purpose

Baldwin County Commission Printed on 1/10/2019Page 1 of 3
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of regulation under Section 22-20-4, Code of Alabama 1975, unless the County or municipality has
promulgated an ordinance that may include family burial plots within the definition of a cemetery; and

2)  Pursuant to the request from the Judge of Probate Office to consider a Petition for Establishment
of Mustin Family Cemetery (Petition), submitted by Mickey L. Mustin, owner of the real property upon
which the proposed cemetery will be situated, approve the establishment of a family cemetery on the
property of Mickey L. Mustin, in Perdido, Baldwin County, Alabama, said family cemetery to be
located consistent with said Petition. The property is located at 53931 Modelle Bryars Road, Perdido,
Alabama; and

3)  Authorize the Chairman to execute any and all necessary documents and/or orders related to the
Baldwin County Commission's approval to establish the Mustin Family Cemetery.

The Judge of Probate issued the Order Granting License to Establish Private Cemetery for the Mustin
Family Cemetery on December 19, 2018, and today's action will make the Order part of the record.

According to the Alabama Department of Public Health, the Health Department allows a family burial
plot on an individual's private property not to be considered to be a cemetery for the purpose of
regulation under Section 20-20-4, Code of Alabama 1975, unless the County or municipality has
promulgated an ordinance that may include family burial plots within the definition of cemetery.  (Staff
notes that the proper Alabama Code Section is 22-20-4.)

County Policy #2.7 - Licensing of Cemeteries, requires the Health Department to inspect and give the
Commission a recommendation as to the approval/disapproval of the proposed cemetery.  In order
for the Commission to approve the request for the establishment of this family cemetery, Policy #2.7
should be waived.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 3
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ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Make Order a part of the January 15, 2019,
BCC Meeting record.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 3 of 3
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J Pierce and Associates LLC
16116  Old Ganey Road
Bay Minette, AL 36507

jacob@jpierceandassociates.com
251-508-5975

I hereby state all parts of this survey and drawing have been completed in 
accordance with the current requirements of the standards of practice for 
land surveying in the state of Alabama to best of my knowledge, information, and belief.

___________________________                  ______________
Jacob Pierce GISP, PLS                                  Date
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Surveyor's Notes:
1.  Sources of information used to facilitate this document may have been previously submitted by this company, other
firms, clients, or other involved entities.
2.  Bearings and distances are referenced to grid north in the Alabama State Plane Coordinate West Zone (NAD 83)
with coordinate units in US survey feet.  All quadrant bearings depicted are referenced as Degrees° Minutes'
Seconds".  GPS and conventional techniques were used to derive the information depicted hereon.
3.  Field work performed December 3, 2018.
4.  Utilities were not located for the purpose of this survey, except where shown on this survey.
5.  No instruments of record concerning right of ways, easements or ownership were furnished, except as noted on
this survey.
6. This survey was delivered without the benefit of a title search or abstract history.  No liability is assumed for loss or
judgments related to an abstract, title search, or legal process associated with this property.
7.  Total liability for this survey shall not exceed the amount paid for this survey.
8.  Not valid without embossed seal, original signature or stamp.
9.  Copyright JPA© 2018.  This work shall not be reproduced or redistributed without expressed, written permission.
10.  This document valid for 60 days from date of survey.
11.  All improvements, covenants, easements, or other restrictions of record may not be shown for the purpose of this
survey.
12.  Background imagery or information shown is not produced or guaranteed by JPA and is for graphic purposes
only.

This document supersedes any 
previously dated document

1 inch = 50 feet
®

Legal Description for Parcel A
As written by J Pierce and Associates LLC on December 10, 2018, and based on a boundary survey of said property.
COMMENCING from the purported Northwest corner of Section 33, Township 1 North, Range 4 East, Baldwin County, AL,
said point being a found 1x1.5 inch lighter post, thence N 88° 47' 48" E 1228.73' to a set one half inch yellow capped rebar
JPA CA 920, said point being the POINT OF BEGINNING, thence N 88° 47' 48" E 110' to a found 1/2 inch yellow capped
rebar-illegible, thence S 00° 00' 00" E 100.46' to a set 1/2 inch yellow capped rebar JPA CA 920, thus beginning a curve to
the left, said curve having an arclength of 30', a radius of 275', a chord distance of 29.99', and a chord bearing of S 19° 52'
00", thus terminating said curve at a set 1/2 inch yellow capped rebar JPA CA 920, thence S 90° 00' 00" W 99.79' to a set 1/2
inch yellow capped rebar JPA CA 920, thence N 00° 00' 00" E 126.36' back to the point of beginning, containing ±0.32 acres,
and subject to all easements, right of ways, and restrictions included therein.

To POINT OF COMMENCEMENT 
Purported NW corner of Section 33, T1N R4E

(found 1x1.5 inch lighter post)

Parcel A
Proposed Mustin Family Cemetery

±0.32 acres
POINT OF BEGINNING









 

B.C.C. ADMINISTRATION – Licensing of Cemeteries 
1 of 2 

  

COMMISSION POLICY   POLICY #2.7 
______________________________________________________________________________      
 
                SUBJECT:  Licensing of Cemeteries 
______________________________________________________________________________ 
 
     DATE ADOPTED   PAGE (BCC MINUTES) 
     March 17, 2009  Page 11 
______________________________________________________________________________ 
 
     OBSOLETE VERSIONS (Can be found in the Inactive Policy Book.) 
     DATE ADOPTED  PAGE (BCC MINUTES) 
                                                           September 9, 1991  Book 10, pg. 67       
     February 19, 2008   Page 26 
 
 
NOTE:  (CHARACTERISTICS OF A GOOD POLICY AND PROCEDURE DOCUMENT) -- A policy is typically a document that outlines 
specific requirements or rules that must be met.  The overall goal is to write policies that are clear, concise and in simple language.  If you use an 
acronym, spell it out the first time you use it. 
  
POLICY STATEMENT 
 
This policy is to provide guidelines for the licensing of cemeteries in the unincorporated areas of 
Baldwin County.   
 
PROCEDURAL REQUIREMENT 
 
In order to carry out this policy, the following steps must be taken: 
 

1.  All requests for cemeteries to be licensed will first be referred to the Office of  
     the Judge of Probate.  The Judge of Probate will then refer the request to the  
     Baldwin County Health Department to have the agency’s environmentalists  
     make a recommendation to the Commission for approval/disapproval. 
 
2.  If the Baldwin County Health Department recommends disapproval, then the  
     Probate Judge will make the necessary notification to the requester and no  
     further action is required. 
 
3.  If the Baldwin County Health Department recommends approval, then the  
     Probate Judge will refer the request and a copy of the Baldwin County Health  
     Department’s recommendation to the Baldwin County Commission.  Once  
     received, the County Commissioner residing in the district in which the  
     cemetery would be located will confirm the legal description, make a visual  
     inspection of the site, consult with local residents and make a recommendation  
     to the County Commission.  Other Commissioners are encouraged to visit the  
     site and be familiar with general aspects of the request. 
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4.  After inspection and review by the County Commissioner in whose  
     district the cemetery would be located, and based upon information he/she  
     provides, staff will prepare an Agenda Item outlining said Commissioners  
     recommendation. 
 
5.  The County Commission will then approve/disapprove of the request in formal  
     session and forward a report of this action to the Probate Judge along with a  
     certified portion of the minutes showing the action taken by the Baldwin  
     County Commission. 
 
6.  Upon receipt of the certified minutes, the Judge of Probate will submit to  
     the County Commission, an Order Granting License to Establish Private  
     Cemetery. 
 
7.  Upon receipt by the County Commission of the Order Granting License to  
     Establish Private Cemetery, staff will prepare an additional Agenda Item  
     that recommends accepting and approving placement of a fully executed  
     copy of said Order into the minutes of the Baldwin County Commission.   



From: Teddy.King@adph.state.al.us [mailto:Teddy.King@adph.state.al.us]  
Sent: Friday, December 30, 2011 03:06 PM 
To: Judge Tim Russell  
Cc: Bill.Lenz@adph.state.al.us <Bill.Lenz@adph.state.al.us>; Chad.Kent@adph.state.al.us 
<Chad.Kent@adph.state.al.us>; David Brewer; Jason.Roley@adph.state.al.us 
<Jason.Roley@adph.state.al.us>; Loren.Powers@adph.state.al.us <Loren.Powers@adph.state.al.us>; 
Ricky.Elliott@adph.state.al.us <Ricky.Elliott@adph.state.al.us>  
Subject: Re: Fw: Family Burial Plots  
  
Listed below is the opinion of the Alabama Department of Public Health General Counsel 
regarding family burial plots.  If you have any questions, give me a call at 251-424-0762. 

Theodore C. King, Environmental Supervisor 
Baldwin County Health Department 
 
-----Ricky Elliott/Escambia/ADPH wrote: -----  
To: "Chad Kent" <chad.kent@adph.state.al.us>, "David Brewer" 
<dbrewer@baldwincountyal.gov>, "Bill Lenz" <Bill.Lenz@adph.state.al.us>, "Loren Powers" 
<Loren.Powers@adph.state.al.us>, "Teddy King" <teddy.king@adph.state.al.us>, "Jason 
Roley" <Jason.Roley@adph.state.al.us> 
From: Ricky Elliott/Escambia/ADPH 
Date: 12/30/2011 02:30PM 
Subject: Fw: Family Burial Plots 
 
FYI  

Sherry Bradley 
 
    ----- Original Message ----- 
    From: Sherry Bradley 
    Sent: 12/30/2011 02:25 PM CST 
    To: Ricky Elliott 
    Cc: Chad Kent 
    Subject: Fw: Family Burial Plots 
----- Forwarded by Sherry Bradley/ENV/ADPH on 12/30/2011 02:24 PM ----- 
 
From: Greg Locklier/LEGAL/ADPH 
To: Chad Kent/PHA09/ADPH@ADPH 
Cc: Sherry Bradley/ENV/ADPH@ADPH 
Date: 12/30/2011 01:39 PM 
Subject: Family Burial Plots 

 
 
 
Chad,  
 
The Department of Public Health's long held position is that a family burial plot on an 
individual's private property is not considered to be a cemetery for the purpose of regulation 
under Section 20-20-4, Ala. Code 1975 unless the county or municipality has promulgated 
an ordinance that may include family burial plots within the definition of cemetery.  
 
Hope this helps.  Call me if you have any questions.  Greg  

 
********************************************* 



Greg Locklier 
Assistant General Counsel 
Alabama Department of Public Health 
201 Monroe Street, Suite 1540 
Montgomery, AL 36104 
Phone: (334)206-5209 
Fax: (334)206-5874 
greg.locklier@adph.state.al.us 
 
Confidentiality Notice - This e-mail, including any attachments, is for the sole use of 
the intended recipient(s) and may contain confidential or privileged information.  If 
this message concerns a lawsuit, it may be considered a privileged communication. 
 Any unauthorized review, use, disclosure, or distribution is prohibited.  If you are 
not the intended recipient, please contact the sender by reply e-mail and destroy all 
copies of the original message. 

 



Baldwin County Commission

Agenda Action Form

File #: 19-0502, Version: 1 Item #: BA5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Request from Baldwin County Board of Education for Approval on Renovations at the Baldwin
County Board of Education Building Located in Bay Minette

STAFF RECOMMENDATION
Per the request of the Baldwin County Board of Education, approve the Baldwin County Board of
Education to replace existing flooring and paint the interior walls in the original Superintendent’s
Office wing at the Baldwin County Board of Education Building Located at 2600 Hand Avenue, Bay
Minette, Alabama.  The Baldwin County Board of Education will incur all expenses of said
renovations.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  A request was received on January 7, 2019 from the Baldwin County Board of
Education for approval to replace existing flooring and paint the interior walls in the original
Superintendent’s Office wing at the Baldwin County Board of Education building.  Due to the Baldwin
County Commission owning the building, the Baldwin County Board of Education requests approval
to move forward with this project.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 19-0502, Version: 1 Item #: BA5

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - Correspondence to:

Eddie Tyler, Superintendent
 2600-A North Hand Avenue
Bay Minette, Alabama 365207

Cc: John Wilson, CSFO via email only jwilson@bcbe.org <mailto:jwilson@bcbe.org>
Tom Waters, via email only twaters@bcbe.org

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0501, Version: 1 Item #: BA6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Anu Gary, Administration/Records Manager
______________________________________________________________________

ITEM TITLE
Request from Cindy Haber Center, Inc. to Provide Case Management Services for Mobile County

STAFF RECOMMENDATION
Pursuant to §22-51-7, Code of Alabama 1975, adopt Resolution #2019-038 of the Baldwin County
Commission approving a proposal by the Cindy Haber Center, Inc. as being in the public interest to
expand the area in which the Cindy Haber Center, Inc. provides case management services to
individuals with intellectual or developmental disabilities so as to encompass Baldwin, Clarke,
Washington and Mobile Counties and approving an amendment of its Certificate of Incorporation to
reflect this expansion.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  Staff received correspondence from the Cindy Haber Center, Inc. on December 21,
2018, requesting that the Baldwin County Commission approve the expansion of the Center’s service
area to Mobile County, in addition to Baldwin, Clarke and Washington Counties.  The Cindy Haber
Center provides case management services to individuals with intellectual disabilities and the Center
has recently been asked to expand its services to Mobile County.  The request originated by
Altapointe, which is a provider of mental illness services and is expanding medical services within the
agency.

Ms. Cindy Haber has provided staff with a copy of the State of Alabama Department of Mental Health
certification (Reference: Code of Alabama 1975, Section 22-50-17) stating that the Cindy Haber
Center, Inc. is in compliance with program and physical facility standards promulgated by the
Alabama Department of Mental Health.

Ms. Haber was present at the January 8, 2019, BCC Work Session to discuss the request and to
provide further information to the Commission.

FINANCIAL IMPACT
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Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  County Attorney

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Correspondence to:

Ms. Cindy Haber, Executive Director
Cindy Haber Center, Inc.
P. O. Box 853
Robertsdale, Alabama 36567

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 

COUNTY OF BALDWIN       ) 

RESOLUTION #2019-038
OF THE

BALDWIN COUNTY COMMISSION 

PURSUANT TO §22-51-7, CODE OF ALABAMA 1975, APPROVING A 
PROPOSAL AS BEING IN THE PUBLIC INTEREST TO EXPAND THE AREA IN 
WHICH THE CINDY HABER CENTER, INC. PROVIDES CASE MANAGEMENT 
SERVICES TO INDIVIDUALS WITH INTELLECTUAL OR DEVELOPMENTAL 
DISABILITIES SO AS TO ENCOMPASS BALDWIN, CLARKE, WASHINGTON AND 
MOBILE COUNTIES AND APPROVING AN AMENDMENT OF ITS CERTIFICATE 
OF INCORPORATION TO REFLECT THIS EXPANSION.

WHEREAS, the Articles of Incorporation for the Cindy Haber Center, Inc. (Previously 
known as the MR/DD Board, Inc., and hereinafter referred to as the “Corporation” or “Cindy 
Haber Center”) were originally recorded in the Office of Judge of Probate of Baldwin County, 
Alabama, at Miscellaneous Book 78, p. 1204-1213, subsequently amended by Articles of 
Amendment recorded in the Office of Judge of Probate of Baldwin County, Alabama, at 
Miscellaneous Book 101, p. 1825-1831, and further amended by Articles of Amendment 
recorded in the Office of the Judge of Probate of Baldwin County, Alabama at Instruments 
Number 796792 and 1690309; and

WHEREAS, pursuant to §22-51-7, Code of Alabama 1975, the Board of Directors of the 
Corporation have adopted, the Proposed 2018 Amended Certificate of Incorporation at a 
specially called meeting of the board of directors on the 26th of November 2018, the principal 
effect of which would expand the area in which the Corporation provides services to individuals 
with Intellectual or Developmental Disabilities to include Baldwin, Clarke, Washington and 
Mobile Counties; and

WHEREAS, pursuant to §22-51-7, Code of Alabama 1975, the Corporation has requested 
the County Commission of BALDWIN County, Alabama, approve said 2018 Amended 
Certificate of Incorporation of the Cindy Haber Center, Inc., as in the public interest; and 

WHEREAS, pursuant to §22-51-7(1), Code of Alabama 1975, the Corporation has 
submitted a document to the County Commission of BALDWIN County, Alabama, from the 
Alabama Department of Mental Health showing that the Alabama Department of Mental Health 
has approved the proposed 2018 Amended Certificate of Incorporation for the Cindy Haber 
Center, Inc.; now therefore  

BE IT RESOLVED, by the County Commission of Baldwin County, Alabama, in its 
regular session assembled, that, based upon the foregoing, the 2018 Amended Certificate of 
Incorporation of the Cindy Haber Center, Inc. expanding the area of operations for the 



Corporation to include Baldwin, Clarke, Washington and Mobile Counties, is in the public 
interest and that we hereby approve the attached 2018 Amended Certificate of Incorporation of 
the Cindy Haber Center, Inc. pursuant to §22-51-7(2) and (3), Code of Alabama 1975. 

DONE, under the Seal of the County Commission of Baldwin County, Alabama, on this 
the 15th day of January, 2019.

______________________________________
CHARLES F. GRUBER, Chairman
Baldwin County Commission
Baldwin County, Alabama

ATTEST:

________________________________________
RONALD J. CINK, County Administrator
Baldwin County Commission
Baldwin County, Alabama









 
CINDY HABER CENTER, INC. 

 
(Formerly known as The MR/DD Board, Inc.) 

(an Act 310 Board) 
 

Post Office Box 853, Robertsdale, Alabama 36567 
Baldwin County office - (251) 947-5608 
Clarke County office - (334) 246-8051 
Ms. Cindy Haber, Executive Director 

 
Board is composed of twenty-four (24) members 

Eight (8) members are appointed by Baldwin County Commission 
Eight (8) members are appointed by Clarke County Commission 

Eight (8) members are appointed by Washington County Commission 
 

Term of all members is Six (6) years 
All Eight (8) members appointed by the Baldwin County Commission must be residents of Baldwin County, Alabama 

 
Statutory Authority - §22-51-1, et seq., Code of Alabama 1975 

Further reference: Miscellaneous Book 101, p. 1825-1839 in Office of Judge of Probate of Baldwin County, Alabama;  
Instrument No. 796792 in the Office of Judge of Probate of Baldwin County, Alabama, and  

Resolution #2004-44 of the Baldwin County Commission (adopted on January 20, 2004), and Resolution #2011-010* of the Baldwin 
County Commission (adopted October 5, 2010) 

 
MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXPIRATION 
DATE 

William E. Scully, Jr. 
P.O. Box 962 
Daphne, AL  36526                      
 

Reappointed 03/17/2015 term to commence 04/01/2015 
                    

6 years 04/01/2021 
 

Laconda Davenport 
31611 Plaza De Toros Drive 
Spanish Fort, AL  36527 

Appointed 04/19/2016 to the place seat formerly held by 
Rosie Broadus-Sanford for a pro-rata reduced term 
 
04/19/2016 Thanked Rosie Broadus-Sanford for her years of 
civic service 
 

6 years 04/01/2022 
 

Felisa Williams 
54701A Ramer Drive 
Bay Minette, AL  36507 
 

Appointed 04/21/2015 to fill the place-seat formerly held by 
Linda C. Hudnall for pro-rata reduced term 
 

6 years 04/01/2021 
 
 

Eileen F. Mueller                         
6779 Bayou Lane         
Elberta, AL  36530 
 

Re-appointed 03/21/2017 term commencing on 04/01/2017 6 years 04/01/2023 
 

Peggy Vanover Barnes 
7130 Lake Minette Point 
Spanish Fort, AL  36527 
 

Re-appointed 03/21/2017 term commencing on 04/01/2017 
(Name previously Peggy Rider Vanover) 
 
 

6 years 04/01/2023 
 

Norma Wilson Giles     
Post Office Box 37 
Summerdale, AL  36580              
                          

Re-appointed 04/16/2013 term continuing from 04/01/2013 6 years 04/01/2019 
 

Melody D. Cardell 
20319 Bunker Loop 
Fairhope, AL  36532 
 

Re-appointed 03/21/2017 term commencing on 04/01/2017 6 years 04/01/2023 

Clara Myers 
4899 Burkart Lane 
Orange Beach, AL  36561 
 

Appointed 08/01/2017 to the place seat formerly held by 
Elaine Hancock for a pro-rata reduced term 
 
08/01/2017 Accepted the resignation of Elaine Hancock 
and thanked her for her prior civic service

6 years 04/01/2021 
 

                                                                      
           



         
            

CINDY HABER CENTER, INC. – Cont. 
 

CINDY HABER CENTER, INC. HUMAN RIGHTS COMMITTEE 
MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXPIRATION 
DATE 

Chandra Middleton 
Assistant BRATS Director 
Baldwin County Commission 

Appointed 10/16/2018 *** Duration of 
employment with 
BCC, BRATS 
Department 
 

310 MENTAL RETARDATION ADVISORY BOARD
MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXPIRATION 
DATE 

William E. Scully, Jr. 
Attorney 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  
 

** ** 

Norma Giles 
CPA 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Peggy Vanover Barnes 
Financial, Governmental and 
Parliamentary Procedure 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Renee Autrey 
Certified Behavior Analyst 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Leighanne McPherson 
BCBE Special Education 
Division 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Jessica Odom 
Nurse 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

 
***10/16/2018, BCC made its first appointment to the Cindy Haber Center, Inc. Human Rights Committee.  The Cindy Haber Center, 
Inc. is required by the Alabama Department of Mental Health to have a Human Rights Committee to review rights and restrictions of 
individuals enrolled in services in Baldwin County, AL.  The Committee is comprised of people in the community and the BCC was 
requested to appoint one person to serve in this capacity.  The appointment has no term limits and the appointment is at the discretion 
of the BCC with no other qualification requirements. 
 
*03/20/2018, BCC approved an amendment to Resolution #2018-042, which corrected the name change from “The Cindy Haber 
Center, Inc.” to “Cindy Haber Center, Inc.” as requested by the board and modified the Articles of Incorporation to reflect said 
change. 
 
*01/16/2018, BCC adopted Resolution #2018-042, which officially changed the name of The MR/DD Board, Inc. to The Cindy Haber 
Center, Inc. and modified the Articles of Incorporation to reflect said change. 
 
*10/05/2010, BCC adopted Resolution #2011-010, which changed the name of the public corporation, Mental Retardation / 
Developmental Disabilities Board, Inc. to The MR/DD Board, Inc. among other things. 
 
** These advisory board members have no particular terms and can be removed from the Board at any time. 
 
REVISED:  10/16/2018 akg 



































Baldwin County Commission

Agenda Action Form

File #: 19-0476, Version: 1 Item #: BA7

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Jeannie M. Peerson, Administrative Support Specialist, Foley Commission Office
Submitted by: Jeannie M. Peerson, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Town of Summerdale - Annexation Notification

STAFF RECOMMENDATION
Authorize the placement of the Town of Summerdale’s Annexation Ordinance No. 601-18, annexing
the property into the corporate limits of the Town of Summerdale, Alabama, into the minutes of the
January 15, 2019, Baldwin County Commission regular meeting with the proper notifications to the
following departments/organizations:

Baldwin County Departments
Baldwin County Commission
Building Inspection Department
Communication/Information Systems Department
Environmental Management/Solid Waste Department
Highway Department
Planning and Zoning Department

Elected Officials
Baldwin County Revenue Commission
Baldwin County Sheriff's Office

Other Agencies
Board of Registrar’s Office
Emergency 911
South Alabama Regional Planning Commission

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  The Town of Summerdale has submitted a copy of Annexation Ordinance No. 601-18,
for the annexation of certain a property into the corporate limits of the municipality of the Town of
Summerdale, Alabama, to be made part of the record of the Baldwin County Commission meeting on

Baldwin County Commission Printed on 1/10/2019Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 19-0476, Version: 1 Item #: BA7

January 15, 2019.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - Mail Correspondence to:

The Honorable David Wilson
Mayor
Town of Summerdale
Attention: Tiffany Lynn, Town Clerk
502 West Lee Avenue
Summerdale, Alabama 36580

Memo to various departments/organizations.

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 19-0477, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG17-03A - Provision of Fence Installation and Repair on County Right-of-Ways
for the Baldwin County Commission

STAFF RECOMMENDATION
Extend Competitive Bid WG17-03A for the Provision of Fence Installation and Repair on County
Right-of-Ways with Warriner Construction  for an additional twelve (12) months at the same prices
and terms stated in the original bid award on January 17, 2017.  The new Contract extension will
expire on January 17, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:

10/18/16 meeting :  1) Approved the specifications for the Provision of Fence Installation and Repair
on County Right-of-Ways and authorized the Purchasing Manager to place a competitive bid; and 2)
Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

12/06/16 meeting :  Rejected the bid received and authorized the Purchasing Manager to re-bid the
Provision of Fence Installation and Repair on County Right-of-Ways and further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

01/17/17 meeting :  Awarded the bid to the lowest bidder, Warriner Construction, for the Provision of
Fence Installation and Repair on County Right-of-Ways as per the attached Award Listing and
authorized the Chairman to execute the Contract. (Contract is effective immediately upon the same
date as its full execution for twelve (12) months.)

11/21/17 meeting :  Extended Competitive Bid WG17-03A for the Provision of Fence Installation and
Repair on County Right-of-Ways with Warriner Construction for an additional twelve (12) months at
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the same prices and terms stated in the original bid awarded on January 17, 2017.  The new Contract
extension will expire on January 17, 2019.

Background:  The Highway Department is requesting that the Commission extend the bid for the
Provision of Fence Installation and Repair on County Right-of-Ways with Warriner Construction that
was awarded on January 17, 2017, for twelve (12) months.  The bid specifications contained a
stipulation that the bid could be extended for two (2) additional twelve (12) month periods by the
Commission at their option, if acceptable by the vendor.  Any additional contract or extensions will be
at the same prices, terms and conditions stated in the bid.  The vendor, Warriner Construction has
submitted an email agreeing to extend the bid prices for an additional twelve (12) months.  The
Contract extension will expire on January 17, 2020.  Award Listing attached for review.

FINANCIAL IMPACT

Total cost of recommendation:   Variable

Budget line item(s) to be used:   Various Highway Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Vendor

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG17-03A Award Listing
Provision of Fence Installation & Repair on County Right-of-Ways

Effective January 17, 2017 through January 17, 2018

BIDDER: Warriner Construction

Chain Link Industrial Fence 4’ High (Without Barbed Wire) $11.50 L.F.
Chain Link Industrial Fence 5’ High (Without Barbed Wire) $13.50 L.F.
Chain Link Industrial Fence 6’ High (Without Barbed Wire) $15.00 L.F.
Woven Wire Fence with Wooden Line Posts 5’ High (Withou $9.75 L.F.
Woven Wire Fence with Metal Line Posts 5’ High (Without B $7.75 L.F.
Woven Wire Fence with Wooden Line Posts 4' High (Withou $7.50 L.F.
Woven Wire Fence with Metal Line Posts 4' High (Without B $6.50 L.F.
Barbed Wire Fence with Wooden Line Posts (4 Strands) $5.50 L.F.
Line Barbed Wire Fence with Metal Posts (4 Strands) $4.50 L.F.
Barbed Wire Fence with Wooden Line Posts (5 Strands) $5.75 L.F.
Barbed Wire Fence with Metal Line Posts (5 Strands) $4.75 L.F.
Hourly Labor Rate                                                                     $65.00 Hour

Warriner Construction
13390 Norris Lane
Foley, AL 36535
Attn: Tim Warriner
251-609-1226
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director/Mike Job
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG17-08 - Provision of Telecommunication Materials for the Baldwin County
Commission

STAFF RECOMMENDATION
Extend Competitive Bid #WG17-08 - Provision of Telecommunication Materials with Graybar Electric
Company for an additional twelve (12) months at the same prices, terms and conditions stated in the
bid specifications as awarded on February 7, 2017.  The extension will expire on February 7, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:

12/20/16 meeting : 1) Approved the specifications and authorized the Purchasing Manager to place a
competitive bid for the Provision of Telecommunication Materials; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

02/07/17 meeting :  Awarded the bid to Graybar Electric Co., for the Provision of Telecommunication
Materials per the attached Award Listing.

02/06/18 meeting :  Extended Competitive Bid #WG17-08 - Provision of Telecommunication Materials
with Graybar Electric Company for an additional twelve (12) months at the same prices, terms and
conditions stated in the bid specifications as awarded on February 7, 2017.  The extension will expire
on February 7, 2019.

Background:  The CIS Department is requesting that the Commission extend the bid for the Provision
of Telecommunication Materials with Graybar Electric Company that was awarded on February 7,
2017, for twelve (12) months.  The bid specifications contained a stipulation that the bid could be
extended for two (2) additional twelve (12) month periods by the Commission at their option, if
acceptable by the vendor.  Any additional contract extensions will be at the same prices, terms and
conditions stated in the original bid award.  The vendor, Graybar Electric Company, has submitted an
email agreeing to extend their bid prices for an additional twelve (12) months.  The extension will
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expire on February 7, 2020.  Award Listing attached for your review.

FINANCIAL IMPACT

Total cost of recommendation:   Variable

Budget line item(s) to be used:   Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Vendor

Additional instructions/notes:  N/A
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From: David Dean
To: Wanda Gautney
Subject: RE: Bid #WG17-08 - Provision of Telecommunication Materials
Date: Wednesday, December 19, 2018 7:21:36 AM

Wanda,

Good morning.

First of all, I apologize for the delay.

Yes,  we agree to an extension.

Many thanks.

J David Dean | Senior Outside Sales Representative
Mobile, AL | Office (251) 706-5607 | david.dean@graybar.com
www.graybar.com - Graybar Works to Your Advantage

From: Wanda Gautney [mailto:wgautney@baldwincountyal.gov] 
Sent: Tuesday, December 18, 2018 9:23 AM
To: David Dean <David.Dean@graybar.com>
Cc: Michael Job <MJOB@baldwincountyal.gov>
Subject: RE: Bid #WG17-08 - Provision of Telecommunication Materials

Thanks David, as early as possible would be great.  My deadline for approval of the extension is
today.

Thanks

Wanda Gautney, Purchasing Director
Baldwin County Purchasing Department
Phone: (251) 580-2520
Fax: (251) 580-2536
Email: wgautney@baldwincountyal.gov

From: David Dean [mailto:David.Dean@graybar.com] 
Sent: Tuesday, December 18, 2018 7:07 AM
To: Wanda Gautney <wgautney@baldwincountyal.gov>
Subject: RE: Bid #WG17-08 - Provision of Telecommunication Materials



Wanda,

Good morning.

Unfortunately,  I have not.   can you give me until 9:00 tomorrow morning?

J David Dean | Senior Outside Sales Representative
Mobile, AL | Office (251) 706-5607 | david.dean@graybar.com
www.graybar.com - Graybar Works to Your Advantage

From: Wanda Gautney [mailto:wgautney@baldwincountyal.gov] 
Sent: Monday, December 17, 2018 1:39 PM
To: David Dean <David.Dean@graybar.com>
Subject: RE: Bid #WG17-08 - Provision of Telecommunication Materials
 
David,
Have you had time to review the current bid and decide if Graybar will be able to extend their 2017
pricing this year?
 
Thanks
 
 
Wanda Gautney, Purchasing Director
Baldwin County Purchasing Department
Phone: (251) 580-2520
Fax: (251) 580-2536
Email: wgautney@baldwincountyal.gov

From: David Dean [mailto:David.Dean@graybar.com] 
Sent: Wednesday, December 12, 2018 10:10 AM
To: Wanda Gautney <wgautney@baldwincountyal.gov>
Subject: RE: Bid #WG17-08 - Provision of Telecommunication Materials
 
Wanda,



Good morning.

I hope all is well.

I will review and advise.  

David

J David Dean | Senior Outside Sales Representative
Mobile, AL | Office (251) 706-5607 | david.dean@graybar.com
www.graybar.com - Graybar Works to Your Advantage

From: Wanda Gautney [mailto:wgautney@baldwincountyal.gov] 
Sent: Tuesday, December 11, 2018 1:35 PM
To: David Dean <David.Dean@graybar.com>
Subject: Bid #WG17-08 - Provision of Telecommunication Materials
 
David,
Bid #WG17-08 – Provision of Telecommunication Materials will be expiring on February 7, 2019. The
bid specifications included an option to renew the bid for an additional twelve (12) months if the
vendor agrees, at the same prices and terms as the original bid award. Baldwin County would like to
extend the bid for twelve (12) months. I have attached a copy of the Award Listing for your review.
 
Please let me know if Graybar Electric Company , agrees to a twelve (12) month extension at the
same prices and terms of the original bid award dated February 7, 2017.
 
Thanks
 
Wanda Gautney, Purchasing Director
Baldwin County Purchasing Department
Phone: (251) 580-2520
Fax: (251) 580-2536
Email: wgautney@baldwincountyal.gov



COMPETITIVE BID #WG17-08 AWARD LISTING
Telecommunication Materials
Effective Date: 02/07/17 through 02/07/18

BIDDER Graybar
Electric Co.

Systimax Solutions - MGS400BH - 246 CAT 6 Mode Ivy Data Jack #700 206 717 $8.12 each
Systimax Solutions - PM-GS3-24 Port Patch Panel #760 062 372 $188.74 each
Systimax Solutions - PM-GS3-48 Port Patch Panel #760 062 380 $377.46 each
Systimax Solutions - FPCWSCSC21 - RF001 Single Mode SC to SC Jumper $32.53 each
Systimax Solutions - FPCWSCSC21 - RF003 Single Mode SC to SC Jumper $33.53 each
Systimax Solutions - FPCWSCSC21 - RF006 Single Mode SC to SC Jumper $34.53 each
Systimax Solutions - FPCWSCSC21 - RF010 Single Mode SC to SC Jumper $35.53 each
Systimax Solutions - FPCWSCSC21 - RF020 Single Mode SC to SC Jumper $36.53 each
Quiktron 810-112-006 ST TO ST DPLX M/Mode 2MTR Jumper $7.81 each
Quiktron 810-112-009 ST TO ST DPLX M/Mode 3MTR Jumper $8.77 each
Quiktron 810-112-009 LC TO ST DPLX M/Mode 3MTR Jumper $13.32 each
AllenTel GBLCC-D1-02    LC/SC DUPLEX SM 2MTR $19.03 each
AllenTel GBLCC-D2-02 LC/SC DUPLEX MM 2MTR $19.03 each
Corning 850-LL2-003 2M LC-LC DPLX 1.8 MM FIBER CBL $12.67 each
UniCam 95-200-98 LC Single-mode Connector with Ultra PC polish and rotating cam $15.01 each
UniCam 95-200-41 SC Single-mode Connector with Super PC polish and rotating cam $14.21 each
UniCam 95-200-42 SC Single-mode Connector with Ultra PC polish and rotating cam $14.21 each
UniCam 95-200-51 ST Compatible Single-mode Connector with Super PC polish and rotating cam $13.88 each
UniCam 95-200-52 ST Compatible Single-mode Connector with Ultra PC polish and rotating cam $13.88 each
UniCam 95-000-98 LC Multimode Connector for 62.5 μm fiber with ceramic ferrule $12.91 each
UniCam 95-050-98 LC Multimode Connector for 50 μm fiber with ceramic ferrule $13.57 each
UniCam 95-000-40 SC Multimode Connector for 62.5 μm fiber with composite ferrule $9.27 each
UniCam 95-000-41 SC Multimode Connector for 62.5 μm fiber with ceramic ferrule $11.90 each
UniCam 95-050-41 SC Multimode Connector for 50 μm fiber with ceramic ferrule $12.78 each
UniCam 95-000-50 ST Compatible Multimode Connector for 62.5 μm fiber with composite ferrule $9.25 each
UniCam 95-000-51 ST Compatible Multimode Connector for 62.5 μm fiber with ceramic ferrule $12.15 each
UniCam 95-050-51 ST Compatible Multimode Connector for 50 μm fiber with ceramic ferrule $12.65 each
Systimax Solutions - Fiber Coupler #108-009-408 $7.88 each
Systimax Solutions - Duplex Faceplate #108-168-477 $1.32 each
Systimax Solutions - Quad Faceplate #108-168-550 $1.32 each
Systimax Solutions - 6 Plex Faceplate #108-168-592 $1.32 each
Systimax Solutions - Blank Cover #107-067-860 $13.90 each
Systimax Solutions - 4 pr. 24 port Patch Panel #108-320-029 $176.00 each
Systimax Solutions - Category 6 Cable 4 pr. 24 Gauge Blue #760-004-689 $252.00 each
Systimax Solutions - Category 6 Cable 4 pr. 24 Gauge Gray #700-211-931 $252.00 each
Systimax Solutions - 12 Strand Direct Burial Multi Fiber #700-010-705 $0.94 each
Systimax Solutions - 24 Strand Single Mode Pr. Direct Burial #700-012-297 $0.60 each
General Aerial 24 Strand SM Fiber #AQ0244M1Y-DWB $4.00 each
Systimax Solutions - Protector Unit 4C3S-75 #105-581-086 $3.24 each
B-Line Telcom Relay Rack Black #191NX7FTALUM $132.00 each
TYCO MOD Plug SOL 8P 24-26AWG $31.82 ea. 100 pk
Panduit Rack - P/N CMR19x84 $189.00 each
Panduit Patch Panel - P/N DPA48688TGY (Cat 6) $522.00 each
Panduit Patch Panel - P/N DPA24688TGY (Cat 6) $242.00 each
Panduit Patch Panel - P/N DPA485E88TGY (Cat 5E) $350.00 each
Panduit Wire Management - P/N PRV8 $428.00 each
Panduit Wire Management door - P/N PRD8 $189.00 each
Panduit Quicknet 24 Port Angled Panels - P/N QAPP24BL $57.00 each
Panduit Quicknet Patch Panel Port - P/N QPPABL $4.54 each
Panduit Mini-Com CAT6 Coupler Module-Black - P/N CC688BL $12.75 each
Belden 4/18 1000ft. Non Plenum Electronic Wire - P/N 4C18FS-CMR-GY-R-BED $159.00 each
Belden 6/18 1000ft. Non Plenum Electronic Wire - P/N 6C18FS-CMR-GY-R-BED   $185.00 each
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File #: 19-0479, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG18-43A - Provision for Rental of Solar Powered Portable Message Signs for the
Baldwin County Commission

STAFF RECOMMENDATION
Award the bid to C & H Construction, Services, LLC,  for the Provision for Rental of Solar Powered
Portable Message Signs:
Product: Solar Tech/Full-Matrix Silent Messenger
Daily Rage: $   450.00
Weekly Rate: $1,000.00
Monthly Rate: $3,200.00

BACKGROUND INFORMATION

Previous Commission action/date:

10/02/18 meeting : 1) Approved the specifications and authorized the Purchasing Manager to place a
competitive bid for the Provision for Rental of Solar Powered Portable Message Signs; and 2)
Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

11/2018 meeting :  Approved the Purchasing Director to re-bid for the Provision of Rental of Solar
Powered Portable Message Signs and authorized the Chairman/Purchasing Division Commissioner
for the Baldwin County Commission to approve any necessary addendums or clarifications if required
after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on December 10, 2018, at 1:30
P.M.  One (1) bid was received.  Recommend the Commission award the bid to C & H Construction
Services, LLC.

FINANCIAL IMPACT

Baldwin County Commission Printed on 1/10/2019Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 19-0479, Version: 1 Item #: BE3

Total cost of recommendation:   Variable

Budget line item(s) to be used:   Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidder

Additional instructions/notes:  N/A
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File #: 19-0480, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Junius Long, Building Facilities Coordinator/Russell
Dinkins, Sheriff’s Dept. Building Maintenance
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-01 - Annual Generator Preventive Maintenance Services for the Baldwin
County Commission

STAFF RECOMMENDATION
Take the following actions:

1)  Accept the “30 Days Written Termination Notice” from Taylor Power Systems, Inc., terminating the
Contract between the Baldwin County Commission and Taylor Power Systems, Inc., for the Annual
Generator Preventive Maintenance Services as outlined on Page 3, Section XVIII of the Contract for
Professional and Construction Services with the termination date to be January 27, 2019; and

2)  Award the bid to the second lowest bidder, Power Systems of MS, for the Annual Generator
Preventive Maintenance Services as per the attached Award Listing and authorize the Chairman to
execute the Contract as per Code Section 41-16-57 (a).  (Contract shall commence immediately upon
the same date as full execution for twenty-four (24) months, and shall terminate upon either the
expiration of not more than ninety (90 days after the notice to proceed is given.)

BACKGROUND INFORMATION

Previous Commission action/date:

10/16/18 meeting :  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Annual Generator Preventive Maintenance Services; and 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertised.

11/20/18 meeting :  Awarded Bid #WG19-01 - Annual Generator Preventive Maintenance Services to
the lowest bidder, Taylor Power Systems, Inc., as per the attached Award Listing and authorize the
Chairman to execute the Contract.  (Contract is effective immediately upon the same date as its full
execution for twenty-four (24) months.)
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Background:  The Contract for Baldwin County Annual Generator Preventive Maintenance Services
was executed with Taylor Power Systems, Inc., on December 3, 2018.  Taylor Power Systems, Inc.,
submitted a letter to the Purchasing Director dated December 27, 2018, giving a “30 Days Written
Notice” terminating the Contract between Taylor Power Systems, Inc., and the Baldwin County
Commission as outlined on page 3, section VXIII of the Contract for Professional and Construction
Services with the termination date to be January 27, 2019.  It states in the attached executed
Contract with Taylor Power Systems, that “The County or Provider may terminate this Contract, with
or without cause or reason, by giving thirty (30) days written notice of such to the other party. Upon
receipt of such notices, Provider shall discontinue its work to the extent specified in the notice. In the
event of termination, the County shall pay Provider for all services satisfactorily rendered, and for any
expenses deemed by County to be a reimbursable expense incurred pursuant to this Contract and
prior to the date of termination.”  As stated in Taylor Power Systems, Inc. letter, no work has been
rendered by them for Baldwin County Commission, so no payment is due at this time.

Alabama Code Section 41-16-57 (a) of the Alabama Competitive Bid Law states that “if at any time
after the award has been made the lowest responsible bidder notifies the awarding authority in writing
that the bidder will no longer comply with the terms of the award to provide goods or services to the
awarding authority under the terms and conditions of the original award, or the awarding authority
documents that the lowest responsible bidder defaults under the terms of the original award, the
awarding authority may terminate the award to the defaulting bidder and make an award to the
second lowest responsible bidder for the remainder of the award period without rebidding, provided
the award to the second lowest responsible bidder is in all respects made under the terms and
conditions contained in the original bid specifications and is for the same or a lower price than the bid
originally submitted to the awarding authority by the second lowest responsible bidder.”

With Taylor Power Systems, Inc., having notified the County of their intent to terminate the current
Contract with Baldwin County Commission in accordance with the terms of the Contract, the
Commission can award the bid to the second lowest bidder, Power Systems of MS, in accordance
with the law.  Power Systems of MS, has submitted an email stating that they will honor their original
bid prices as listed on the attached Award Listing.

FINANCIAL IMPACT

Total cost of recommendation:   Variable

Budget line item(s) to be used:   Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  David Conner
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Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/19

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Vendors

Additional instructions/notes:  N/A
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From: Mark Gotjen
To: Wanda Gautney
Subject: RE: Annual Generator Services for the Baldwin County Commission
Date: Wednesday, January 2, 2019 10:16:00 AM

Ms. Wanda ,Yes I will honor my  bid pricing for generator maintenance.
Thanks,
Mark
 

From: Wanda Gautney [mailto:wgautney@baldwincountyal.gov] 
Sent: Wednesday, January 02, 2019 9:52 AM
To: Mark Gotjen
Cc: Junius Long
Subject: Annual Generator Services for the Baldwin County Commission
 
Mr. Gotjen,
You submitted bid pricing on November 1, 2018 for Baldwin County Commission Annual Generator
Services.  The bid was awarded to the lowest bidder on November 20, 2018.  The lowest bidder has
submitted a letter giving the Commission their 30 day notice of withdrawal from the Contract.   The
law states that if at any time after the award the lowest bidder notifies the County that they will no
longer comply with the terms of the Contract the Commission may award the bid to the second
lowest bidder. 
 
I would like to know if Power Systems of Mississippi will honor their bid pricing that was submitted
on November 1, 2018 for two (2) years?  I have attached a copy of your bid pricing for your review.
 
Please let me know as soon as possible.
 
Thanks
 
Wanda Gautney, Purchasing Director
Baldwin County Purchasing Department
Phone: (251) 580-2520
Fax: (251) 580-2536
Email: wgautney@baldwincountyal.gov

 

ExchangeDefender Message Security: Check Authenticity



WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 1/15/2019 thru 11/20/2020

BIDDERS: Power Systems of MS

North End of Baldwin County
Contact Person: Junius Long (251)-295-3133 or 
Derrick Crocker (251)-600-9716

1 Board of Education - Year 1 Insp 1 200.00$                          
1 Board of Education - Year 1 Insp 2 - PM 250.00$                          
2 Board of Education - Year 2 Insp 1 200.00$                          
2 Board of Education - Year 2 Insp 2 - PM 250.00$                          

1 Juvenile Detention-Kohler-Year 1 Insp 1 200.00$                          
1 Juvenile Detention-Kohler-Year 1 Insp 2-PM 260.00$                          
2 Juvenile Detention-Kohler-Year 2 Insp 1 200.00$                          
2 Juvenile Detention-Kohler-Year 2 Insp 2-PM 260.00$                          

1 Area 100 Hwy-Kohler-Year 1 Insp 1 200.00$                          
1 Area 100 Hwy-Kohler-Year 1 Insp 2-PM 260.00$                          
2 Area 100 Hwy-Kohler-Year 2 Insp 1 200.00$                          
2 Area 100 Hwy-Kohler-Year 2 Insp 2-PM 260.00$                          

1 Bay Minette Courthouse-Kohler-Year 1 Insp1 200.00$                          
1 Bay Minette Courthouse -Kohler-Year 1 Insp 2 PM 260.00$                          
2 Bay Minette Courthouse-Kohler-Year 2 Insp 1 200.00$                          
2 Bay Minette Courthouse-Kohler-Year 2 Insp 2 PM 260.00$                          

1 Annex I & II - Generac-Year 1 Insp 1 200.00$                          
1 Annex I & II - Generac-Year 1 Insp 2 - PM 260.00$                          
2 Annex I & II - Generac-Year 2 Insp 1 200.00$                          
2 Annex I & II - Generac- Year 2 Insp 2 - PM 260.00$                          

1 Annex III - Kohler - Year 1 Insp 1 200.00$                          
1 Annex III - Kohler - Year 1 Insp 2 - PM 260.00$                          
2 Annex III - Kohler - Year 2 Insp 1 200.00$                          
2 Annex III - Kohler - Year 2 Insp 2 - PM 260.00$                          

1 Annex IV (CIS) - Generac - Year 1 Insp 1 200.00$                          
1 Annex IV (CIS) - Generac - Year 1 Insp 2 - PM 450.00$                          
2 Annex IV (CIS) - Generac - Year 2 Insp 1 200.00$                          
2 Annex IV (CIS) - Generac - Year 2 Insp 2 - PM 450.00$                          

1 Commission Admin - Caterpillar - Year 1 Insp 1 200.00$                          
1 Commission Admin - Caterpillar - Year 1 Insp 2-PM 450.00$                          
2 Commission Admin - Caterpillar - Year 2 Insp 1 200.00$                          
2 Commission Admin - Caterpillar - Year 2 Insp 2 - PM 450.00$                          

1 Archives - Kohler - Year 1 Insp 1 200.00$                          
1 Archives - Kohler - Year 1 Insp 2 - PM 300.00$                          
2 Archives - Kohler - Year 2 Insp 1 200.00$                          
2 Archives - Kohler - Year 2 Insp 2 - PM 300.00$                          

1 Level II Shelter - Olympian - Year 1 Insp 1 200.00$                          
1 Level II Shelter - Olympian - Year 1 Insp 2 - PM 260.00$                          
2 Level II Shelter - Olympian - Year 2 Insp 1 200.00$                          
2 Level II Shelter - Olympian - Year 2 Insp 2 - PM 260.00$                          

South End of Baldwin County
1 Emergency Management - Generac -Year 1 Insp 1 200.00$                          
1 Emergency Management - Generac -Year 1 Insp 2 - PM 450.00$                          
2 Emergency Management - Generac -Year 2 Insp 1 200.00$                          
2 Emergency Management - Generac -Year 2 Insp 2 - PM 450.00$                          

1 Emergency Management - Olympia - Year 1 Insp 1 200.00$                          
1 Emergency Management - Olympia - Year 1 Insp 2 - PM 550.00$                          

1



WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 1/15/2019 thru 11/20/2020

BIDDERS: Power Systems of MS

2 Emergency Management - Olympia - Year 2 Insp 1 200.00$                          
2 Emergency Management - Olympia - Year 2 Insp 2 - PM 550.00$                          

1 Emergency Management - Generac -Year 1 Insp 1 200.00$                          
1 Emergency Management - Generac -Year 1 Insp 2 - PM 250.00$                          
2 Emergency Management - Generac -Year 2 Insp 1 200.00$                          
2 Emergency Management - Generac -Year 2 Insp 2 - PM 250.00$                          

1 Emergency Management Trailer Mounted-Kohler-Year 1 Insp 1 200.00$                          
1 Emergency Management Trailer Mounted-Kohler-Year 1 Insp 2-PM 300.00$                          
2 Emergency Management Trailer Mounted-Kohler-Year 2 Insp 1 200.00$                          
2 Emergency Management Trailer Mounted Kohler-Year 2 Insp 2-PM 300.00$                          

1 Fairhope Courthouse - Cummins  - Year 1 Insp 1 200.00$                          
1 Fairhope Courthouse - Cummins - Year 1 Insp 2 - PM 350.00$                          
2 Fairhope Courthouse - Cummins - Year 2 Insp 1 200.00$                          
2 Fairhope Courthouse - Cummins - Year 2 Insp 2 - PM 350.00$                          

1 Fairhope Courthouse - Generac - Year 1 Insp 1 200.00$                          
1 Fairhope Courthouse - Generac - Year 1 Insp 2 - PM 260.00$                          
2 Fairhope Courthouse - Generac - Year 2 Insp 1 200.00$                          
2 Fairhope Courthouse - Generac - Year 2 Insp 2 - PM 260.00$                          

1 BC Coliseum - Caterpillar - Year 1 Insp 1 250.00$                          
1 BC Coliseum - Caterpillar - Year 1 Insp 2 - PM 1,500.00$                       
2 BC Coliseum - Caterpillar - Year 2 Insp 1 250.00$                          
2 BC Coliseum - Caterpillar - Year 2 Insp 2 - PM 1,500.00$                       

1 Coroner Bldg. - Caterpillar - Year 1 Insp 1 200.00$                          
1 Coroner Bldg. - Caterpillar - Year 1 Insp 2 - PM 260.00$                          
2 Coroner Bldg. - Caterpillar - Year 2 Insp 1 200.00$                          
2 Coroner Bldg. - Caterpillar - Year 2 Insp 2 - PM 260.00$                          

1 BRATS - Kohler - Year 1 Insp 1 200.00$                          
1 BRATS - Kohler - Year 1 Insp 2 - PM 300.00$                          
2 BRATS - Kohler - Year 2 Insp 1 200.00$                          
2 BRATS - Kohler - Year 2 Insp 2 - PM 300.00$                          

1 Central Annex - Kohler - Year 1 Insp 1 200.00$                          
1 Central Annex - Kohler - Year 1 Insp 2 - PM 450.00$                          
2 Central Annex - Kohler - Year 2 Insp 1 200.00$                          
2 Central Annex - Kohler - Year 2 Insp 2 - PM 450.00$                          

1 Central Annex II - Caterpillar - Year 1 Insp 1 200.00$                          
1 Central Annex II - Caterpillar - Year 1 Insp 2 - PM 620.00$                          
2 Central Annex II - Caterpillar - Year 2 Insp 1 200.00$                          
2 Central Annex II - Caterpillar - Year 2 Insp 2 - PM 620.00$                          

1 Area 200 Hwy - Kohler - Year 1 Insp 1 200.00$                          
1 Area 200 Hwy - Kohler - Year 1 Insp 2 - PM 260.00$                          
2 Area 200 Hwy - Kohler - Year 2 Insp 1 200.00$                          
2 Area 200 Hwy - Kohler - Year 2 Insp 2 - PM 260.00$                          

1 Magnolia Landfill  - Kohler - Year 1 Insp 1 200.00$                          
1 Magnolia Landfill  - Kohler - Year 1 Insp 2 - PM 300.00$                          
2 Magnolia Landfill  - Kohler - Year 2 Insp 1 200.00$                          
2 Magnolia Landfill  - Kohler - Year 2 Insp 2 - PM 300.00$                          

1 Magnolia Landfill - OFNW8 - Year 1 Insp 1 200.00$                          
2 Magnolia Landfill - OFNW8 - Year 1 Insp 2 - PM 350.00$                          
1 Magnolia Landfill - OFNW8 - Year 2 Insp 1 200.00$                          
2 Magnolia Landfill - OFNW8 - Year 2 Insp 2 - PM 350.00$                          

1 Animal Shelter - Generac - Year 1 Insp 1 200.00$                          
1 Animal Shelter - Generac - Year 1 Insp 2 - PM 260.00$                          

2



WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 1/15/2019 thru 11/20/2020

BIDDERS: Power Systems of MS

2 Animal Shelter - Generac - Year 2 Insp 1 200.00$                          
2 Animal Shelter - Generac - Year 2 Insp 2 - PM 260.00$                          

1 Foley Courthouse - Kohler - Year 1 Insp 1 200.00$                          
1 Foley Courthouse - Kohler - Year 1 Insp 2 - PM 340.00$                          
2 Foley Courthouse - Kohler - Year 2 Insp 1 200.00$                          
2 Foley Courthouse - Kohler - Year 2 Insp 2 - PM 340.00$                          

 

1 Foley Courthouse - Generac - Year 1 Insp 1 200.00$                          
1 Foley Courthouse - Generac - Year 1 Insp 2 - PM 260.00$                          
2 Foley Courthouse - Generac - Year 2 Insp 1 200.00$                          
2 Foley Courthouse - Generac - Year 2 Insp 2 - PM 260.00$                          

 
1 Area 300 Highway - Kohler - Year 1 Insp 1 200.00$                          
1 Area 300 Highway - Kohler - Year 1 Insp 2 - PM 260.00$                          
2 Area 300 Highway - Kohler - Year 2 Insp 1 200.00$                          
2 Area 300 Highway - Kohler - Year 2 Insp 2 - PM 260.00$                          

Baldwin County Sheriff & Corrections Center Buildings

Contact Person Russell Dinkins (251)-654-4909

1 Sheriff's Maintenance Shop - Generac - Year 1 Insp 1 200.00$                          
1 Sheriff's Maintenance Shop - Generac - Year 1 Insp 2 - PM 250.00$                          
2 Sheriff's Maintenance Shop - Generac - Year 2 Insp 1 200.00$                          
2 Sheriff's Maintenance Shop - Generac - Year 2 Insp 2 - PM 250.00$                          

1 Sheriff's Support Services - Generac - Year 1 Insp 1 200.00$                          
1 Sheriff's Support Services - Generac - Year 1 Insp 2 - PM 250.00$                          
2 Sheriff's Support Services - Generac - Year 2 Insp 1 200.00$                          
2 Sheriff's Support Services - Generac - Year 2 Insp 2 - PM 250.00$                          

Corrections Center - Bay Minette
1 K Block - Dayton - Year 1 Insp 1 200.00$                          
1 K Block - Dayton - Year 1 Insp 2 - PM 250.00$                          
2 K Block - Dayton - Year 2 Insp 1 200.00$                          
2 K Block - Dayton - Year 2 Insp 2 - PM 250.00$                          

1 Boiler Room - Caterpillar - Year 1 Insp 1 200.00$                          
1 Boiler Room - Caterpillar - Year 1 Insp 2 - PM 400.00$                          
2 Boiler Room - Caterpillar - Year 2 Insp 1 200.00$                          
2 Boiler Room - Caterpillar - Year 2 Insp 2 - PM 400.00$                          

1 Tower & Admin - Kohler - Year 1 Insp 1 200.00$                          
1 Tower & Admin - Kohler - Year 1 Insp 2 - PM 750.00$                          
2 Tower & Admin - Kohler - Year 2 Insp 1 200.00$                          
2 Tower & Admin - Kohler - Year 2 Insp 2 - PM 750.00$                          

1 Law Enforcement Services - Generac - Year 1 Insp 1 200.00$                          
1 Law Enforcement Services - Generac - Year 1 Insp 2 - PM 260.00$                          
2 Law Enforcement Services - Generac - Year 2 Insp 1 200.00$                          
2 Law Enforcement Services - Generac - Year 2 Insp 2 - PM 260.00$                          

1 Command Bus - Kohler - Year 1 Insp 1 200.00$                          
1 Command Bus - Kohler - Year 1 Insp 2 - PM 300.00$                          
2 Command Bus - Kohler - Year 2 Insp 1 200.00$                          
2 Command Bus - Kohler - Year 2 Insp 2 - PM 300.00$                          

1 Trailer Mounted - Wind Power - Year 1 Insp 1 200.00$                          
1 Trailer Mounted - Wind Power - Year 1 Insp 2 - PM 300.00$                          

3



WG19-01 - Annual Generator Preventive Maintenance Services
Award Listing
Effective Date: 1/15/2019 thru 11/20/2020

BIDDERS: Power Systems of MS

2 Trailer Mounted - Wind Power - Year 2 Insp 1 200.00$                          
2 Trailer Mounted - Wind Power - Year 2 Insp 2 - PM 300.00$                          

1 Trailer Mounted Light Tower #1 - Baldor - Year 1 Insp 1 100.00$                          
1 Trailer Mounted Light Tower #1 - Baldor - Year 1 Insp 2 - PM 150.00$                          
2 Trailer Mounted Light Tower #1 - Baldor - Year 2 Insp 1 100.00$                          
2 Trailer Mounted Light Tower #1 - Baldor - Year 2 Insp 2 - PM 150.00$                          

1 Trailer Mounted Light Tower #2 - Baldor - Year 1 Insp 1 100.00$                          
1 Trailer Mounted Light Tower #2 - Baldor - Year 1 Insp 2 - PM 150.00$                          
2 Trailer Mounted Light Tower #2 - Baldor - Year 2 Insp 1 100.00$                          
2 Trailer Mounted Light Tower #2 - Baldor - Year 2 Insp 2 - PM 150.00$                          

1 Sheriff's Investigation Bldg - Kohler - Year 1 Insp 1 200.00$                          
1 Sheriff's Investigation Bldg - Kohler - Year 1 Insp 2 - PM 260.00$                          
2 Sheriff's Investigation Bldg - Kohler - Year 2 Insp 1 200.00$                          
2 Sheriff's Investigation Bldg - Kohler - Year 2 Insp 2 - PM 260.00$                          

1 Ft. Jones - Generac - Year 1 Insp 1 200.00$                          

1 Ft. Jones - Generac - Year 1 Insp 2 - PM 350.00$                          
1 Ft. Jones - Generac - Year 2 Insp 1 200.00$                          
2 Ft. Jones  - Generac - Year 2 Insp 2 - PM 350.00$                          

Total Cost Year 1 21,850.00$                     
Total Cost Year 2 21,850.00$                     

GRAND TOTAL 43,700.00$                     

Hourly cost for additional repair work
Weekdays M-F 100.00$                          

Evenings 150.00$                          
Evenings begin at 4:01 PM

Weekends 150.00$                          
Weekends begin at Friday at 4:01 PM

Holidays $200.00 hr.
Christmas
Thanksgiving
Labor Day
Memorial Day
New Years Day
Independence Day

4























Baldwin County Commission

Agenda Action Form

File #: 19-0481, Version: 1 Item #: BE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Chief Deputy Lowery/Russell Dinkins, BCSO
Maintenance/Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-03 - Labor and Incidental Materials for Roof Restoration at the Baldwin
County Corrections Center Administration Building Located in Bay Minette, Alabama

STAFF RECOMMENDATION
Award the bid to the lowest bidder for Roof Restoration at the Baldwin County Corrections Center
Administration Building to E. Cornell Malone Corporation  as per the attached Award Listing and
authorize the Chairman to execute the Contract. (Contract shall commence immediately upon the
same date as its full execution, and shall terminate upon either the expiration of not more than Sixty
(60) days after the notice to proceed is given.)

BACKGROUND INFORMATION

Previous Commission action/date:

11/06/18 meeting :  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the labor and incidental materials for roof restoration at the Baldwin County
Corrections Center Administration Building located in Bay Minette, Alabama; and 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertise; and 3)
Approved and authorized the Purchasing Director to issue a Purchase Order to Garland Company,
Inc., in the amount of $45,310.00 but not to exceed $47,000.00 for the roofing materials which is
being purchased off the U. S. Communities Contract.

Background:  Bids were opened in the Purchasing Conference Room on December 5, 2018, at 10:30
A.M.  Seven (7) bids were received.  Recommend the Commission award the bid to the lowest
bidder, E. Cornell Malone Corporation as per the Award Listing attached and authorize the Chairman
to execute the Contract.   Bid Tabulation attached.

FINANCIAL IMPACT

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0481, Version: 1 Item #: BE5

Total cost of recommendation:   $29,000.00 plus materials $47,000.00 total estimated cost of
$76,000.00

Budget line item(s) to be used:   51555.5524.119001

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  David Conner

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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COMPETITIVE BID #WG19‐03 ‐ AWARD LISTING

Labor & Incidental Materials for Roof Restoration at the BC Corrections Centers Admin Bldg.

BIDDER: E. Cornell Malone

BASE BID: $ $29,000.00

Perform roof & restoration to "Jail Admin Bldg"

UNIT PRICING:

a.  Replace deteriorated wood nailer  $ $4.00

with pressure treated, to match existing

dimension.  Per Board Foot.

b.  Remove & replace wet insulation & roof‐ $ $12.00

ing, per Square foot, in addition to base bid

quantities, credit unused portion.

c.  Remove and replace detoriorated plywood $ $6.00

substrate, 5/8" ext. grade, per Square Foot.

d. Add fasterners to reattach nailer per IBC, $ $2.00

Teks 5 or Tapcon.  Per Linear foot.



COMPETITIVE BID #WG19‐03 ‐ BID TABULATION

Labor & Incidental Materials for Roof Restoration at the BC Corrections Centers Admin Bldg.

BIDDER: Dobson Roofing Brazos Ind. Carters Contr. E. Cornell Malone Standard Roofing Double AA Const. Amerson Roofing All South Subcont. Thomas Roofing Porter Roofing

BASE BID: $ $45,000.00 No Bid $96,369.00 $29,000.00 $132,650.00 $79,200.00 $37,418.00 No Bid No Bid $32,930.00

Perform roof & restoration to "Jail Admin Bldg"

UNIT PRICING:

a.  Replace deteriorated wood nailer  $ $5.00 $1.00 $4.00 $3.50 $10.00 $2.50 $2.10

with pressure treated, to match existing  

dimension.  Per Board Foot.  

b.  Remove & replace wet insulation & roof‐ $ $20.00 $6.00 $12.00 $3.50 $8.00 $10.00 $2.80

ing, per Square foot, in addition to base bid

quantities, credit unused portion.

c.  Remove and replace detoriorated plywood $ $12.00 $5.75 $6.00 $8.00 $5.00 $8.00 $2.25

substrate, 5/8" ext. grade, per Square Foot.

d. Add fasterners to reattach nailer per IBC, $ $2.00 $1.00 $2.00 $1.50 $3.00 $3.00 $0.75

Teks 5 or Tapcon.  Per Linear foot.

Alabama License No.   13043 14389 41604 21718 37758 18200 13934

Bid Bond: Yes Yes Yes Yes Yes Yes Yes

























Baldwin County Commission

Agenda Action Form

File #: 19-0482, Version: 1 Item #: BE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Junius Long; Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-05 - Labor and Incidental Materials for Roof Restoration at the Baldwin
County Board of Education Administration Building Located in Bay Minette, Alabama

STAFF RECOMMENDATION
Award the bid to the lowest bidder for Labor & Incidental Materials for Roof Restoration at the Baldwin
County Board of Education Administration to E. Cornell Malone Corporation  as per the attached
Award Listing and authorize the Chairman to execute the Contract. (Contract shall commence
immediately upon the same date as its full execution, and shall terminate upon either the expiration of
not more than Sixty (60) days after the notice to proceed is given.)

BACKGROUND INFORMATION

Previous Commission action/date:

11/06/18 Meeting:  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the labor and incidental materials for the roof restoration at the Baldwin County
Board of Education Administration Building; and 2) Further, authorized the Chairman/Purchasing
Division Commissioner for the Baldwin County Commission to approve any necessary addendums or
clarifications if required after the bid is advertised; and 3) Approved and authorized the Purchasing
Director to issue a Purchase Order to Garland Company, Inc., in the amount of $44,123.66 but not to
exceed $45,500.00 for the roofing materials which is being purchased off the U. S. Communities
Contract.

Background:  Bids were opened in the Purchasing Conference Room on December 5, 2018, at 1:30
P.M.  Seven (7) bids were received.  Recommend the Commission award the bid to the lowest
bidder, E. Cornell Malone Corporation as per the attached Award Listing and authorize the Chairman
to execute the Contract.   Bid Tabulation attached.

FINANCIAL IMPACT

Total cost of recommendation:   $22,300.00 plus materials $45,500.00 est. total cost $67,800.00
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Budget line item(s) to be used:   51555.5524.113001

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  David Conner

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidders

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG19‐05 ‐ AWARD LISTING

Labor & Incidental Materials for Roof Replacement at the BC Board of Education Building

BIDDER: E. Cornell Malone

BASE BID: $ $22,300.00

Perform roof restoration to 

BOE Administration Office

UNIT PRICING:

a.  Remove & replace metal coping $ $60.00

with new 24" stretchout, 24 ga.
per ten (10) foot piece.

b. Replace deteriorated wood nailer $ $4.00

with pressure treated, to match existing,

dimension.  Per Board Foot.

c.  Remove & replace wet insulation &              $ $12.00

roofing, per Square Foot, in addition to base

bid quantities, credit unused portion.

d.  Remove and replace deteriorated  $ $6.00

plywood, substrate, 5/8" ext. grade

per Square Foot.
e.   Add fasteners to reattach nailer per $ $2.00

IBC, Teks  5 or Tapcon. Per Linear Foot.



COMPETITIVE BID #WG19‐05 ‐ BID TABULATION
Labor & Incidental Materials for Roof Replacement at the BC Board of Education Building

BIDDER: Dobson Roofing Brazos Ind. Carters Contr. E. Cornell Malone Standard Roofing Double AA Const. Amerson Roofing All South Subcont. Thomas Roofing Porter Roofing Sunrise Contr.  Mandal's Inc. 

BASE BID: $ $45,000.00 No Bid $96,369.00 $22,300.00 $147,250.00 $74,400.00 $33,051.00 No Bid No Bid $27,375.00 No Bid No Bid

Perform roof restoration to 
BOE Administration Office

UNIT PRICING:
a.  Remove & replace metal coping $ $100.00 $150.00 $60.00 $300.00 $150.00 $5.00 $128.50

with new 24" stretchout, 24 ga.
per ten (10) foot piece.

b. Replace deteriorated wood nailer $ $10.00 $1.00 $4.00 $3.50 $10.00 $2.50 $2.10

with pressure treated, to match existing,  

dimension.  Per Board Foot.  

c.  Remove & replace wet insulation &              $ $20.00 $6.00 $12.00 $3.50 $8.00 $10.00 $2.80

roofing, per Square Foot, in addition to base
bid quantities, credit unused portion.
d.  Remove and replace deteriorated  $ $12.00 $5.75 $6.00 $8.00 $5.00 $8.00 $2.25

plywood, substrate, 5/8" ext. grade
per Square Foot.
e.   Add fasteners to reattach nailer per $ $2.00 $1.00 $2.00 $1.50 $3.00 $3.00 $0.75

IBC, Teks  5 or Tapcon. Per Linear Foot.

Alabama License No. 13043 14389 41604 21718 37758 18200 13934

Bid Bond: Yes Yes Yes Yes Yes Yes Yes

























Baldwin County Commission

Agenda Action Form

File #: 19-0483, Version: 1 Item #: BE7

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Junius Long, Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-06 - Labor and Incidental Materials for Roof Restoration at the Baldwin
County Highway Barn Located in Bay Minette, Alabama

STAFF RECOMMENDATION
Award the bid to the lowest bidder for Labor and Incidental Materials for Roof Restoration at the
Baldwin County Highway Barn located in Bay Minette to Porter Roofing Contractors, Inc. , in the
base bid amount of $8,970.00 with a completion of thirty (30) days  and authorize the Chairman to
execute the Contract. (Contract shall commence immediately upon the same date as its full
execution, and shall terminate upon either the expiration of not more than thirty (30) days after the
notice to proceed is given.)

BACKGROUND INFORMATION

Previous Commission action/date:

11/06/2018 meeting : 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the labor and incidental materials for the roof restoration at the Baldwin County
Highway Barn located in Bay Minette; and 2) Further, authorized the Chairman/Purchasing Division
Commissioner for the Baldwin County Commission to approve any necessary addendums or
clarifications if required after the bid is advertised; and 3)  Approved and authorized the Purchasing
Director to issue a Purchase Order to Garland Company, Inc., in the amount of $21,923.80 but not to
exceed $22,000.00 for the roofing materials which is being purchased off the U. S. Communities
Contract.

Background:  Bids were opened in the Purchasing Conference Room on December 5, 2018, at 2:00
P.M.  Seven (7) bids were received.  Recommend the Commission award the bid to the lowest
bidder, Porter Roofing Contractors, Inc., in the base bid amount of $8,970.00 and authorize the
Chairman to execute the Contract.   Bid Tabulation attached.

FINANCIAL IMPACT
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Total cost of recommendation:   $8,970.00

Budget line item(s) to be used:   53111.5231

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  David Conner

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/08/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidders

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG19‐06 ‐ BID TABULATION
Labor & Incidental Materials for Roof Restoration at the BC Highway Barn

BIDDER: Dobson Roofing Brazos Ind. Carters Contr. E. Cornell Malone Standard Roofing Double AA Const. Amerson Roofing All South Subcont. Thomas Roofing Porter Roofing Sunrise Contr.  Mandal's Inc.

BASE BID: $36,710.00 No Bid $126,823.61 $32,740.00 No Bid $47,500.00 $30,830.00 No Bid No Bid $8,970.00 No Bid No Bid

Perform roof restoration to 
"Highway Barn"

Alabama License No.   13043 14389 41604 37758 18200 13934

Bid Bond: Yes Yes Yes Yes Yes Yes



























Baldwin County Commission

Agenda Action Form

File #: 19-0484, Version: 1 Item #: BE8

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-11 - Provision of Pavement Markers and Bituminous Adhesive for the
Baldwin County Commission

STAFF RECOMMENDATION
Award Bid #WG19-11 - Provision of Pavement Markers and Bituminous Adhesive as per the attached
Award Listing for each category of headings to the lowest bidders, Vulcan Signs and Ennis-Flint,
Inc.

BACKGROUND INFORMATION

Previous Commission action/date:

12/04/18 meeting :  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Pavement Markers and Bituminous Adhesive; and 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on December 27, 2018 at
10:30 a.m.  Two (2) bids were received.  Recommend the Commission award bid for each category of
headings to the lowest bidders as per the attached Award Listing.  Bid Tabulation and Award Listing
attached.

FINANCIAL IMPACT

Total cost of recommendation:   Variable

Budget line item(s) to be used:   Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2

powered by Legistar™
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File #: 19-0484, Version: 1 Item #: BE8

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2

powered by Legistar™
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COMPETITIVE BID #WG19‐11  BID TABULATION
Pavement Markers and Bituminous Adhesive 

BIDDER:    Vulcan Signs BIDDER:    Ennis‐Flint, Inc.

Amount Ordered Per Marker Amount Ordered Per Marker

Class A 1‐100 101‐1000 1001‐5000 Class A 1‐100 101‐1000 1001‐5000

1‐A Mono‐Directional  $2.15 $1.95 $1.75 1‐A Mono‐Directional  $1.20 $1.10 $1.00

1‐B Mono‐Directional $2.15 $1.95 $1.75 1‐B Mono‐Directional $1.20 $1.10 $1.00

2‐A Bi‐Directional $2.15 $1.95 $1.75 2‐A Bi‐Directional $1.20 $1.10 $1.00

2‐B Bi‐Directional $2.15 $1.95 $1.75 2‐B Bi‐Directional $1.20 $1.10 $1.00

2‐C Bi‐Directional $2.15 $1.95 $1.75 2‐C Bi‐Directional $1.20 $1.10 $1.00

2‐D Bi‐Directional $2.15 $1.95 $1.75 2‐D Bi‐Directional $1.20 $1.10 $1.00

2‐E Bi‐Directional $2.15 $1.95 $1.75 2‐E Bi‐Directional $1.20 $1.10 $1.00

Class A‐H Abraskion Resistant Lens Class A‐H Abraskion Resistant Lens

Surface 0‐100 101‐1000 1001‐5000 Surface 0‐100 101‐1000 1001‐5000

1‐A Mono‐Directional  $2.15 $1.95 $1.75 1‐A Mono‐Directional  $1.20 $1.10 $1.00

1‐B Mono‐Directional $2.15 $1.95 $1.75 1‐B Mono‐Directional $1.20 $1.10 $1.00

2‐A Bi‐Directional $2.15 $1.95 $1.75 2‐A Bi‐Directional $1.20 $1.10 $1.00

2‐B Bi‐Directional $2.15 $1.95 $1.75 2‐B Bi‐Directional $1.20 $1.10 $1.00

2‐C Bi‐Directional $2.15 $1.95 $1.75 2‐C Bi‐Directional $1.20 $1.10 $1.00

2‐D Bi‐Directional $2.15 $1.95 $1.75 2‐D Bi‐Directional $1.20 $1.10 $1.00

2‐E Bi‐Directional $2.15 $1.95 $1.75 2‐E Bi‐Directional $1.20 $1.10 $1.00

Class C Temporary Markers 0‐100 101‐1000 1001‐5000 Class C Temporary Markers 0‐100 101‐1000 1001‐5000

1‐A Mono‐Directional  $2.15 $1.95 $1.75 1‐A Mono‐Directional  No Bid No Bid No Bid

1‐B Mono‐Directional $2.15 $1.95 $1.75 1‐B Mono‐Directional No Bid No Bid No Bid

2‐A Bi‐Directional $2.15 $1.95 $1.75 2‐A Bi‐Directional No Bid No Bid No Bid

2‐B Bi‐Directional $2.15 $1.95 $1.75 2‐B Bi‐Directional No Bid No Bid No Bid

2‐C Bi‐Directional $2.15 $1.95 $1.75 2‐C Bi‐Directional No Bid No Bid No Bid

2‐D Bi‐Directional $2.15 $1.95 $1.75 2‐D Bi‐Directional No Bid No Bid No Bid

2‐E Bi‐Directional $2.15 $1.95 $1.75 2‐E Bi‐Directional No Bid No Bid No Bid

Fire Lite Hydrant Spotter‐Blue Marker Fire Lite Hydrant Spotter‐Blue Marker

Class A‐H  0‐100 101‐1000 1001‐5000 Class A‐H  0‐100 101‐1000 1001‐5000

Type 2 $3.25 $3.15 $2.95 Type 2 No Bid No Bid No Bid

BITUMINOUS ADHESIVE (E‐Bond) Amount Ordered in Gallons BITUMINOUS ADHESIVE Amount Ordered in Gallons

Pavement MMarkers Adhesive 1/2 gal 1‐20 gal 21‐50 gal 51‐150 gal Pavement  Markers Adhesive 1/2 gal 1‐20 gal 21‐50 gal 51‐150 gal

Epoxy & Activator set N/A $88.00 $85.00 $82.50 No Bid No Bid No Bid No Bid

Temporary Markers Adhesive 1/2 gal 1‐20 gal 21‐50 gal 51‐150 gal Temporary Markers Adhesive 1/2 gal 1‐20 gal 21‐50 gal 51‐150 gal

Epoxy & Activator set N/A $88.00 $85.00 $82.50 No Bid No Bid No Bid No Bid

Vulcan Signs is bidding 3m Series 290 Raised Pavement Markers



COMPETITIVE BID #WG19‐11  Award Listing
Pavement Markers and Bituminous Adhesive 

Effective January 15, 2019 through January 15, 2020

BIDDER:    Vulcan Signs BIDDER:    Ennis‐Flint, Inc.

Amount Ordered Per Marker Amount Ordered Per Marker

Class C Temporary Markers 0‐100 101‐1000 1001‐5000 Class A 1‐100 101‐1000 1001‐5000

1‐A Mono‐Directional  $2.15 $1.95 $1.75 1‐A Mono‐Directional  $1.20 $1.10 $1.00

1‐B Mono‐Directional $2.15 $1.95 $1.75 1‐B Mono‐Directional $1.20 $1.10 $1.00

2‐A Bi‐Directional $2.15 $1.95 $1.75 2‐A Bi‐Directional $1.20 $1.10 $1.00

2‐B Bi‐Directional $2.15 $1.95 $1.75 2‐B Bi‐Directional $1.20 $1.10 $1.00

2‐C Bi‐Directional $2.15 $1.95 $1.75 2‐C Bi‐Directional $1.20 $1.10 $1.00

2‐D Bi‐Directional $2.15 $1.95 $1.75 2‐D Bi‐Directional $1.20 $1.10 $1.00

2‐E Bi‐Directional $2.15 $1.95 $1.75 2‐E Bi‐Directional $1.20 $1.10 $1.00

Fire Lite Hydrant Spotter‐Blue Marker Class A‐H Abraskion Resistant Lens

Class A‐H  0‐100 101‐1000 1001‐5000 Surface 0‐100 101‐1000 1001‐5000

Type 2 $3.25 $3.15 $2.95 1‐A Mono‐Directional  $1.20 $1.10 $1.00

1‐B Mono‐Directional $1.20 $1.10 $1.00

BITUMINOUS ADHESIVE (E‐Bond) Amount Ordered in Gallons 2‐A Bi‐Directional $1.20 $1.10 $1.00

Pavement MMarkers Adhesive 1/2 gal 1‐20 gal 21‐50 gal 51‐150 gal 2‐B Bi‐Directional $1.20 $1.10 $1.00

Epoxy & Activator set N/A $88.00 $85.00 $82.50 2‐C Bi‐Directional $1.20 $1.10 $1.00

Temporary Markers Adhesive 1/2 gal 1‐20 gal 21‐50 gal 51‐150 gal 2‐D Bi‐Directional $1.20 $1.10 $1.00

Epoxy & Activator set N/A $88.00 $85.00 $82.50 2‐E Bi‐Directional $1.20 $1.10 $1.00

Vulcan Signs is bidding 3m Series 290 Raised Pavement Markers

Vendor:   Vendor:

Vulcan Signs  Ennis‐Flint, Inc.

Attn:  David Beviacqua 4161 Piedmont Parkway, Ste. 370

Phone:  800‐633‐6845 Greensboro, NC  27410

Fax:  251‐943‐1544 Attn:  Zina Brooks

Email:  vulcan3@vulcaninc.com Phone:  336‐881‐8118

Fax:  336‐218‐6746

Email:  contracts@ennisflint.com



Baldwin County Commission

Agenda Action Form

File #: 19-0485, Version: 1 Item #: BE9

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-12 - Provision of Janitorial Services for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid to the lowest bidders, Enmon Enterprises, LLC, d/b/a Jani-King of Mobile and TTB
Inc., d/b/a Service Master Action Cleaning, Jazzy Clean Janitorial  for the Provision of Janitorial
Services as per the attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:

12/18/18 meeting : 1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Janitorial Services for the Baldwin County Commission 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on January 2, 2019 at 1:30
p.m.  Three (3) bids were received.  Recommend the Commission award the bid to the lowest
bidders, Enmon Enterprises, LLC, d/b/a Jani-King of Mobile and TTB Inc., d/b/a Service Master
Action Cleaning, Jazzy Clean Janitorial for the Provision of Janitorial Services as per the attached
Award Listing.  Bid Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation:   Variable

Budget line item(s) to be used:   Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0485, Version: 1 Item #: BE9

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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COMPETITIVE BID #WG19-12 Award Listing
JANITORIAL SERVICES 
Effective Date: 01/15/2019 through 01/15/2022

BIDDER BIDDER BIDDER

LOCATION Jani-King Service Master Jazzy Clean
Bid Bond Yes Yes Yes

Per/Month
Criminal Investigation Division -Rdale  $498.00  
Law Enforcement Support Serv - Rdale $133.67
Law Enforcement Maintenance - Rdale $303.79
BRATS Agency-Robertsdale  $506.64
Silverhill Barn & Maintenance Division $307.29
Park Building- Silverhill $207.96
Foley Hwy $346.45
Bay Minette Hwy $259.07

  
Per/Day

Criminal Investigation Division -Rdale $59.75 $38.31
Law Enforcement Support Serv - Rdale $10.28
Law Enforcement Maintenance - Rdale $23.34
BRATS Agency-Robertsdale  $42.22
Silverill Barn & Maintenance Division $23.64
Parks Building- Silverhill $24.00
Foley Highway $39.98
Bay Minette Hwy $29.89





COMPETITIVE BID #WG19-12 BID TABULATION
JANITORIAL SERVICES 

BIDDER BIDDER BIDDER

LOCATION Jani-King Service Master Jazzy Clean
Bid Bond Yes Yes Yes

Per/Month
Criminal Investigation Division -Rdale $776.79 $498.00 No Bid
Law Enforcement Support Serv - Rdale $133.67 $381.00 No Bid
Law Enforcement Maintenance - Rdale $303.79 $411.00 No Bid
BRATS Agency-Robertsdale $572.69 $585.00 $506.64
Silverhill Barn & Maintenance Division $307.29 $471.00 $485.98
Park Building- Silverhill $207.96 $295.00 $318.39
Foley Hwy $346.45 $395.00 No Bid
Bay Minette Hwy $259.07 $298.00 No Bid

  
Per/Day

Criminal Investigation Division -Rdale $59.75 $38.31 No Bid
Law Enforcement Support Serv - Rdale $10.28 $29.31 No Bid
Law Enforcement Maintenance - Rdale $23.34 $31.62 No Bid
BRATS Agency-Robertsdale $44.05 $45.00 $42.22
Silverill Barn & Maintenance Division $23.64 $36.23 $40.50
Parks Building- Silverhill $24.00 $34.04 $26.53
Foley Highway $39.98 $45.58 No Bid
Bay Minette Hwy $29.89 $34.39 No Bid

Note: 





Baldwin County Commission

Agenda Action Form

File #: 19-0486, Version: 1 Item #: BE10

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Chief Anthony Lowery/Steve Stewart
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-17 - Provision of Police Vehicle Equipment for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Police Vehicle Equipment for the Baldwin County Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid for the purchase of police vehicle equipment for new police
pursuit vehicles that are being purchased by the Sheriff’s Department for FY19.   Recommend the
Commission approve the specifications and authorize
the Purchasing Director to place a competitive bid.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0486, Version: 1 Item #: BE10

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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BID #WG19-17 SPECIFICATIONS
These specifications shall be construed as minimum.  Should manufacturer’s current published 
data or specifications exceed these, such standards shall be considered minimum and furnished.  
All integral parts not specifically mentioned in the scope of these specifications that are 
necessary to provide a complete working unit shall be furnished.  

Bidder shall give a Unit price as indicated on the Bid Response Form.  The price shall include all 
applicable charges, destination charges, delivery charges, etc.

The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturers, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County.

Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the 
Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 
specifications, purchase for which required, terms of delivery, finance package, resale value of 
equipment, and fast service and experience are among the factors that will be considered in 
determining the responsive bidder.

BID RESPONSE FORM:
Each supplier should use the Response Form provided for their bid.  All warranties and 
exceptions are to be attached to the back of the Response Form.  The bid Guarantee should be 
attached to the front of the Response Form.  All exceptions must be listed and attached to the 
bid response form.  

AWARD
The intent of the County is to award bid to one vendor.

Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the Baldwin 
County Commission to purchase on the basis of low bid only.  Quality, conformity with specifications, 
purchase for which required, terms of delivery, finance package, resale value of equipment, and fast 
service and experience are among the factors that will be considered in determining the responsive bidder.

CONTRACT PERIOD
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) calendar 
month period.  However, the Baldwin County Commission may, at their option and in agreement 
with the Successful Bidder, renew the contract for up to two (2) additional years (2020 and 2021), in 
twelve (12) month increments. Any successive extension must have written approval of both the 
County and Vendor no later than 30 days prior to expiration of the previous 12-month period. The 
prices for 2019 shall also apply to the extension period(s).

WARRANTY:
Bidders shall submit a copy of the manufacturer's standard warranty along with a complete 
explanation of the warranty with their bid.

DELIVERY
Delivery shall be made within thirty (30) days after receipt of order.  Lead time shall be 
designated on the Bid Response Form.  Delivery shall be to the Baldwin County Sheriff’s 
Department, 18126 County Road 54, Robertsdale, AL., 36567.  Delivery shall be set up with 
Steve Stewart at (251) 331-7127.



2

EQUIPMENT SPECIFICATIONS 

PK0228TAH15SCA SMC 10VS C2 RECESSED PANEL COATED POLY WINDOW SECURITY 2015+ 
TAHOE
  a522222
PK0123TAH152ND SMC 12VS EXP METAL CARGO PARTITION 2015+ TAHOE

WK0514TAH SMC WINDOW BARRIER VS STEEL VERTICAL 2015+ TAHOE

BK0534TAH15 SMC PB400- PUSH BUMPER 2015+ TAHOE

PK0228ITU12SCA SMC 10S-RP PARTITION - CTD POLY W/POLY COVER – PIUT

PK0123ITU122ND SMC 12-VS EXP MTL CARGO BARRIER 2012+ FORD PIUT

WK514ITU12 SMC VERTICAL STEEL WINDOW BARS FOR 2013+ FORD PIUT

BK0534ITU16 SMC PB400 ALUMINUM PUSH BUMPER 2016+ PIUT

PK0228FDT15F150 SMC #10VS C2 Recessed Panel Coated Polycarbonate FORD F150

WK0514FDT15F150H SMC Window Barrier Steel Horizontal 2015+ Ford F150

BK0534FDT15F150 Setina PB400 Aluminum Push Bumper 2015+ Ford F150

EMPS2SMS4M SOI MPOWER FASCIA 4"12-LED SCREW MNT BLUE/AMBER

ENFWB8-AB SOI INTERIOR LED LIGHT BAR 8 MODULES 2018+ FORD F250

ENFTCDGS1208 SOI NFORCE 8 MOD INT. TRAFFIC CONTROLLER 2018+ FORD F250

WEC-P46SLC LED SPOTLIGHT

WEC-VTX609 Whelen Omni Vertex Directional Lighthead 9' Cable

D6BBBBBB WEC 6 LED DOMINATOR - ALL LEDS TO BE BLUE

WEC-295SLSA6 Whelen 100/200W Scan-Lock Self-Contained Siren/Switch

SA315P5Whelen 100W Compact Black Composite 122DB Speaker

MKEZ93TWEC 2015 TAHOE STRAP KITa

MKEA94WEC EXTENDED ADJ MOUNT KIT#94
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MKEZ83 WEC LIGHTBAR STRAP KIT- 2013+ FORD PIUT

OELS45FWEC 2 PC 6 LAMP OUTER EDGE UPPER MOUNT 2015+ TAHOE

MISCXWEC OELS34 FORD PIUT

IE45UR8XWEC 2015+ TAHOE UPPER REAR HOUSING FOR 6 OR 8 MODULES

IE34UR8ZWEC 6/8 LT UPPER HSG EXPLORER

WEC I2SME SURFACE MOUNT ION BLUE/WHITE

WEC LEGACY 48” LIGHT BAR WITH ALLEYS AND TAKEDOWNS IN DUO COLOR:
FRONT: BLUE/WHITE, REAR: BLUE/AMBER *54” FOR F150 AND *48” FOR TAHOE

WEC H/L & T/L FLASHER

WEC CANTROL BOX WITH OBD2 PLUG IN AND CANTL6 CONTROL HEAD

D&R CONSOLE SCR14RS

D&R CONSOLE PLATE & FEET KIT 905-0130A

D&R TRIPLE OUTLET 12 VOLT CA-01035

D&R ARMREST CA-0115

D&R CONSOLE FACEPLATES FOR WEC295SLSA6 02.0172

D&R LT5200 LAPTOP MOUNT

D&R UNIVERSAL LAPTOP TRAY 907-0039

D&R SPACE PLATE FOR CONSOLE ALL SIZES

MAGNETIC MICROPHONE HANGERS MMSU1

SETINA GUN RACK LOCKING SYSTEM GK11191B1SHKSVSC SHOTGUN LOCK AND BLACK RAC 
MOUNT

WEC ALL WHELEN INNER EDGE AND OUTER EDGE AND REAR PILLAR LIGHTS BLUE

HG2 RUNNERS WITH CONTROLLER 62 INCH
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WHELEN TRAFFIC ADVISOR FRONT LOAD DUO BLUE/AMBER TADF8

WEC MICRON IN BLUE, WHITE AND DUO BLUE/WHITE

PLEASE TAKE NOTE TO THE FOLLOWING STIPULATION:

ALL ITEMS LISTED THAT ARE VEHICLE SPECIFIC SHOULD BE PRICED TO FIT 
THE FOLLOWING VEHICLES:

2019 FORD INTERCEPTOR UTILITY
2019 CHEVROLET TAHOE PPV
2019 FORD F150 RESPONDER
2019 FORD INTERCEPTOR SEDAN

Equipment will be installed by the Sheriff’s Office Electronics Shop
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BID #WG19-17 RESPONSE FORM
Provision of Police Vehicle Equipment
Page 1 of 5

Date:___________                                          

Out of State                or                 If yes,  __________________
                           Yes             No                  Registration Number_________________

Company Name:______________________________________                                                                                       

Address:_________________________________

  __________________________________

  __________________________________                                                                                                    
                                                                                                                  
Company Rep________________________________________
                                                                                          

________________________________________                                                                                                                 
                         (Rep. Name Typed or Printed)

Position:____________________________________________                                                                                                   

Phone:_____________________________________________                                                             

Fax:_______________________________________________                                                                 

Email:  _____________________________________________

Financing through another agency beside yourself           or __x_     
                                                                                  Yes        No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

                                                                 
Financing Agency Authorized Signature

__________________________________

Brochures showing the equipment offered shall be attached to this Response Form.
All exceptions must be listed and attached to the bid response form.
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BID #WG19-17 RESPONSE FORM
Provision of Police Vehicle Equipment
Page 2 of 5

PK0228TAH15SCA SMC 10VS C2 RECESSED PANEL COATED POLY WINDOW SECURITY 2015+ 
TAHOE
Model: ______________________________
Amount Bid:  _____________________ each

PK0123TAH152ND SMC 12VS EXP METAL CARGO PARTITION 2015+ TAHOE
Model: ______________________________
Amount Bid:  _____________________ each

WK0514TAH SMC WINDOW BARRIER VS STEEL VERTICAL 2015+ TAHOE
Model: ______________________________
Amount Bid:  _____________________ each

BK0534TAH15 SMC PB400- PUSH BUMPER 2015+ TAHOE
Model: ______________________________
Amount Bid:  _____________________ each

PK0228ITU12SCA SMC 10S-RP PARTITION - CTD POLY W/POLY COVER – PIUT
Model: ______________________________
Amount Bid:  _____________________ each

PK0123ITU122ND SMC 12-VS EXP MTL CARGO BARRIER 2012+ FORD PIUT
Model: ______________________________
Amount Bid:  _____________________ each

WK514ITU12 SMC VERTICAL STEEL WINDOW BARS FOR 2013+ FORD PIUT
Model: ______________________________
Amount Bid:  _____________________ each

BK0534ITU16 SMC PB400 ALUMINUM PUSH BUMPER 2016+ PIUT
Model: ______________________________
Amount Bid:  _____________________ each

PK0228FDT15F150 SMC #10VS C2 Recessed Panel Coated Polycarbonate FORD F150
Model: ______________________________
Amount Bid:  _____________________ each

WK0514FDT15F150H SMC Window Barrier Steel Horizontal 2015+ Ford F150
Model: ______________________________
Amount Bid:  _____________________ each

BK0534FDT15F150 Setina PB400 Aluminum Push Bumper 2015+ Ford F150
Model: ______________________________
Amount Bid:  _____________________ each
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BID #WG19-17 RESPONSE FORM
Provision of Police Vehicle Equipment
Page 3 of 5

EMPS2SMS4M SOI MPOWER FASCIA 4"12-LED SCREW MNT BLUE/AMBER
Model: ______________________________
Amount Bid:  _____________________ each

ENFWB8-AB SOI INTERIOR LED LIGHT BAR 8 MODULES 2018+ FORD F250
Model: ______________________________
Amount Bid:  _____________________ each

ENFTCDGS1208 SOI NFORCE 8 MOD INT. TRAFFIC CONTROLLER 2018+ FORD F250
Model: ______________________________
Amount Bid:  _____________________ each

WEC-P46SLC LED SPOTLIGHT
Model: ______________________________
Amount Bid:  _____________________ each

WEC-VTX609 Whelen Omni Vertex Directional Lighthead 9' Cable
Model: ______________________________
Amount Bid:  _____________________ each

D6BBBBBB WEC 6 LED DOMINATOR - ALL LEDS TO BE BLUE
Model: ______________________________
Amount Bid:  _____________________ each

WEC-295SLSA6 Whelen 100/200W Scan-Lock Self-Contained Siren/Switch
Model: ______________________________
Amount Bid:  _____________________ each

SA315P5Whelen 100W Compact Black Composite 122DB Speaker
Model: ______________________________
Amount Bid:  _____________________ each

MKEZ93TWEC 2015 TAHOE STRAP KITa
Model: ______________________________
Amount Bid:  _____________________ each

MKEA94WEC EXTENDED ADJ MOUNT KIT#94
Model: ______________________________
Amount Bid:  _____________________ each

MKEZ83 WEC LIGHTBAR STRAP KIT- 2013+ FORD PIUT
Model: ______________________________
Amount Bid:  _____________________ each
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BID #WG19-17 RESPONSE FORM
Provision of Police Vehicle Equipment
Page 4 of 5

OELS45FWEC 2 PC 6 LAMP OUTER EDGE UPPER MOUNT 2015+ TAHOE
Model: ______________________________
Amount Bid:  _____________________ each

MISCXWEC OELS34 FORD PIUT
Model: ______________________________
Amount Bid:  _____________________ each

IE45UR8XWEC 2015+ TAHOE UPPER REAR HOUSING FOR 6 OR 8 MODULES
Model: ______________________________
Amount Bid:  _____________________ each

IE34UR8ZWEC 6/8 LT UPPER HSG EXPLORER
Model: ______________________________
Amount Bid:  _____________________ each

WEC I2SME SURFACE MOUNT ION BLUE/WHITE
Model: ______________________________
Amount Bid:  _____________________ each

WEC LEGACY 48” LIGHT BAR WITH ALLEYS AND TAKEDOWNS IN DUO COLOR:
FRONT: BLUE/WHITE, REAR: BLUE/AMBER *54” FOR F150 AND *48” FOR TAHOE

Model: ______________________________
Amount Bid:  _____________________ each

WEC H/L & T/L FLASHER
Model: ______________________________
Amount Bid:  _____________________ each

WEC CANTROL BOX WITH OBD2 PLUG IN AND CANTL6 CONTROL HEAD
Model: ______________________________
Amount Bid:  _____________________ each

D&R CONSOLE SCR14RS
Model: ______________________________
Amount Bid:  _____________________ each

D&R CONSOLE PLATE & FEET KIT 905-0130A
Model: ______________________________
Amount Bid:  _____________________ each

D&R TRIPLE OUTLET 12 VOLT CA-01035
Model: ______________________________
Amount Bid:  _____________________ each
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BID #WG19-17 RESPONSE FORM
Provision of Police Vehicle Equipment
Page 5 of 5

D&R ARMREST CA-0115
Model: ______________________________
Amount Bid:  _____________________ each

D&R CONSOLE FACEPLATES FOR WEC295SLSA6 02.0172
Model: ______________________________
Amount Bid:  _____________________ each

D&R LT5200 LAPTOP MOUNT
Model: ______________________________
Amount Bid:  _____________________ each

D&R UNIVERSAL LAPTOP TRAY 907-0039
Model: ______________________________
Amount Bid:  _____________________ each

D&R SPACE PLATE FOR CONSOLE ALL SIZES
Model: ______________________________
Amount Bid:  _____________________ each

MAGNETIC MICROPHONE HANGERS MMSU1
Model: ______________________________
Amount Bid:  _____________________ each

SETINA GUN RACK LOCKING SYSTEM GK11191B1SHKSVSC SHOTGUN LOCK AND BLACK RAC 
MOUNT
Model: ______________________________
Amount Bid:  _____________________ each

WEC ALL WHELEN INNER EDGE AND OUTER EDGE AND REAR PILLAR LIGHTS BLUE
Model: ______________________________
Amount Bid:  _____________________ each

HG2 RUNNERS WITH CONTROLLER 62 INCH
Model: ______________________________
Amount Bid:  _____________________ each

WHELEN TRAFFIC ADVISOR FRONT LOAD DUO BLUE/AMBER TADF8
Model: ______________________________
Amount Bid:  _____________________ each

WEC MICRON IN BLUE, WHITE AND DUO BLUE/WHITE
Model: ______________________________
Amount Bid:  _____________________ each



Baldwin County Commission

Agenda Action Form

File #: 19-0487, Version: 1 Item #: BE11

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Chief Anthony Lowery/Steve Stewart
Submitted by: Wanda Gautney
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-18 - Provision of Police Vehicle Accessories for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Police Vehicle Accessories for the Baldwin County Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid for the purchase of police vehicle accessories for new police
pursuit vehicles that is being purchased by the Sheriff’s Department for FY19.   Recommend the
Commission approve the specifications and authorize the Purchasing Director to place a competitive
bid.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 19-0487, Version: 1 Item #: BE11

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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BID #WG19-18 SPECIFICATIONS
These specifications shall be construed as minimum.  Should manufacturer’s current published 
data or specifications exceed these, such standards shall be considered minimum and furnished.  
All integral parts not specifically mentioned in the scope of these specifications that are 
necessary to provide a complete working unit shall be furnished.  

Bidder shall give a Unit price as indicated on the Bid Response Form.  The price shall include all 
applicable charges, destination charges, delivery charges, etc.

The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturers, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County.

Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the 
Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 
specifications, purchase for which required, terms of delivery, finance package, resale value of 
equipment, and fast service and experience are among the factors that will be considered in 
determining the responsive bidder.

BID RESPONSE FORM:
Each supplier should use the Response Form provided for their bid.  All warranties and 
exceptions are to be attached to the back of the Response Form.  The bid Guarantee should be 
attached to the front of the Response Form.  All exceptions must be listed and attached to the 
bid response form.  

Prices bid shall be firm for a twelve (12) month period beginning on the day of the award.
It is the County’s intent to award the bid to lowest responsible bidder by Group.

WARRANTY:
Bidders shall submit a copy of the manufacturer's standard warranty along with a complete 
explanation of the warranty with their bid.

DELIVERY
Delivery shall be made within thirty (30) days after receipt of order.  Lead time shall be 
designated on the Bid Response Form.  Delivery shall be to the Baldwin County Sheriff’s 
Department, 18126 County Road 54, Robertsdale, AL., 36567.  Delivery shall be set up with 
Steve Stewart at (251) 331-7127.

Vehicle Accessories 

GROUP #1

SPRAY IN BEDLINERS FOR PICKUP TRUCKS
5.5-foot regular bed
6.5-foot regular bed
8-foot regular bed
6.5-foot utility bed
8-foot utility bed
ECCO EW3225 25 INCH ECCO LED BAR
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BETTER BUILT SEC 70-INCH-DEEP SINGLE LID CROSSOVER 79010901
BETTER BUILT SEC 72-INCH-DEEP SINGLE LID CROSSOVER 79010902
RIGID LED POD LIGHT 50231 IN PAIRS
DECKED LOCKABLE TRUCK STORAGE FULL BED UNIT PART DF-4
TONNEAU COVER: TRI FOLD NON- LOCKABLE; BLACK

GROUP #2

RAM COMPUTER MOUNTS FOR:
2019 FORD 150
2019 FORD EXPLORER AND INTERCEPTOR UTILITY
2019 CHEVROLET TAHOE
BROTHER POCKETJET 762 IN CAR PRINTER WITH BLUETOOTH
RAM PLASTIC PRINTER MOUNT
E-SEEK M-260 CARD READER AND CABLE
DESKTOP FUJITSU F17030 OR CURRENT MODEL
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BID #WG19-18 RESPONSE FORM
Provision of Police Vehicle Accessories
Page 1 of 3

Date:___________                                          

Out of State                or                 If yes,  __________________
                           Yes             No                  Registration Number_________________

Company Name:______________________________________                                                                                     

Address:_________________________________

  __________________________________

  __________________________________                                                                                                    
                                                                                                                  
Company Rep________________________________________
                                                                                          

________________________________________                                                                                                                 
                         (Rep. Name Typed or Printed)

Position:____________________________________________                                                                                                   

Phone:_____________________________________________                                                             

Fax:_______________________________________________                                                                 

Email:  _____________________________________________

Financing through another agency beside yourself           or __x_     
                                                                                  Yes        No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

                                                                 
Financing Agency Authorized Signature

__________________________________

Brochures showing the equipment offered shall be attached to this Response Form.
All exceptions must be listed and attached to the bid response form.
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BID #WG19-18 RESPONSE FORM
Provision of Police Vehicle Equipment
Page 2 of 3

GROUP #1

SPRAY IN BEDLINERS FOR PICKUP TRUCKS
Model: ______________________________
Amount Bid:  _____________________ each

ECCO EW3225 25 INCH ECCO LED BAR
Model: ______________________________
Amount Bid:  _____________________ each

BETTER BUILT SEC 70-INCH-DEEP SINGLE LID CROSSOVER 79010901
Model: ______________________________
Amount Bid:  _____________________ each

BETTER BUILT SEC 72-INCH-DEEP SINGLE LID CROSSOVER 79010902
Model: ______________________________
Amount Bid:  _____________________ each

RIGID LED POD LIGHT 50231 IN PAIRS
Model: ______________________________
Amount Bid:  _____________________ each

DECKED LOCKABLE TRUCK STORAGE FULL BED UNIT PAR DF-4 TONNEAU 
COVER
Model: ______________________________
Amount Bid:  _____________________ each

TRIFOLD NON-LOCKABLE; BLACK
Model: ______________________________
Amount Bid:  _____________________ each

GROUP #2

RAM COMPUTER MOUNTS
Model: ______________________________
Amount Bid:  _____________________ each

BROTHER POCKETJET 762 IN CAR PRINTER WITH BLUETOOTH
Model: ______________________________
Amount Bid:  _____________________ each

RAM PLASTIC PRINTER MOUNT
Model: ______________________________
Amount Bid:  _____________________ each
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BID #WG19-18 RESPONSE FORM
Provision of Police Vehicle Equipment 
Page 3 of 3

E-SEEK M-260 CARD READER AND CABLE
Model: ______________________________
Amount Bid:  _____________________ each

DESKTOP FUJITSU F17030 OR CURRENT MODEL
Model: ______________________________
Amount Bid:  _____________________ each



Baldwin County Commission

Agenda Action Form

File #: 19-0488, Version: 1 Item #: BE12

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Terri Graham, Solid Waste Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-19 - Provision of Cooked Meals for the Baldwin County Solid Waste
Department

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Cooked Meals for the Baldwin County Solid Waste Department; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0488, Version: 1 Item #: BE12

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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BID #WG19-19 SPECIFICATIONS 
Baldwin County desires bids for the provision of cooked meals to be provided to inmates 
working for the Baldwin County Solid Waste Department or any other County Departments that 
are deemed necessary.  All prices shall be firm for the period the bid award is in effect.  

These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished. 

Bidders shall give a price per meal per day as indicated on the Bid Response Form.  The price 
bid shall include all applicable charges, to include but not limited to handling, packaging, 
services charges, and any other billable charges not specifically listed. 

BID RESPONSE FORM:
Each supplier should use the Response Form provided for their bid.  All warranties and 
exceptions are to be attached to the back of the Response Form.  

CONTRACT PERIOD: 
The award shall be for twelve (12) calendar months.  Prices shall be firm for the bid period effective 
the date of award.  The bid will be for orders placed during the period the bid is in effect.

Purchase Orders will be issued monthly for the meals.

LOCATIONS:
The following are locations of vendor establishments that will be considered: 

1. Within Foley, Alabama City Limits
2. Within Robertsdale, Alabama City Limits
3. Within Loxley, Alabama City Limits
4. Within Bay Minette, Alabama City Limits
5. Within Fairhope, Alabama City Limits

Vendors may bid multiple locations if vendor establishments are in locations being bid.

Meals will be picked up directly from Vender locations Monday through Friday except on 
County holidays.  Vendor must be capable of preparing meals as ordered on a daily basis.

VENDOR INVOICING INSTRUCTIONS:

In order to ensure prompt payment, ALL ORIGINAL INVOICES * MUST BE SENT TO: 

Baldwin County Solid Waste Department
            15140 County Road 49

                        Summerdale, AL  36580
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PRE-PAYMENT:
No pre-payments of any kind will be made.
  
TAX:
Baldwin County is exempt from all tax.  Provided however, bidder shall be responsible for 
payment of all sales, use, lease ad valorem and any other tax that may be levied or assessed by 
reason of this transaction. 

HOLD HARMLESS PROVISION
The contractor shall at all times indemnify and save harmless the County and it's Departments, 
their officers and employees, against all liability, claim of liability, loss, cost or damage, 
including, death, and loss of services, on account of any injury to persons or property, occurring 
from any cause whatsoever in the construction work involved in the contract, and will at his 
expense defend on behalf  of the County and it's departments, their officers and employees, 
either or all, any suit brought against them or any of the, arising from any such cause. 

GENERAL
The Baldwin County Commission expressly reserves the right to reject any or all bids, or parts of 
bids, and to make the award or awards as the best interest of the County appears.

Meals will consist of one (1) entre that will be a meat or a prepared item such as lasagna, 
spaghetti, or casserole and two (2) sides typically vegetables, and a piece of bread.

Meals will be contained in a sectioned covered plate typical of carry out meals.    
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BID #WG19-19 RESPONSE FORM
Provision of Cooked Meals
Page 1 of 2

Date:   _______________________________                                       

Out of State                or                 If yes, _____________________                                   
                           Yes             No                  Registration Number

Company Name:   ________________________________________                                                                                    

Address:   _______________________________________________                                                                                                 
                                                                                                                  

_________________________________________________

Company Rep____________________________________________
                                         (Rep. Name Typed or Printed)                                                                   

                      _____________________________________________                                                                                           

Position: ________________________________________________

Phone:   ____________________________                                                          

Fax:    ______________________________                                                             

Email: __________________________________________                                                                 

Financing through another agency beside yourself           or      X    
                                                                             Yes            No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

____________________________________
Financing Agency Authorized Signature
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BID #WG19-19 RESPONSE FORM
Provision of Cooked Meals
Page 2 of 2

MEAL BID PRICES:

                    Location: Price per Meal per day:

1. Within Foley, Alabama City Limits $_____________each per day

2. Within Robertsdale, Alabama City Limits $_____________each per day

3. Within Loxley, Alabama City Limits $_____________each per day

4. Within Bay Minette, Alabama City Limits $_____________each per day

5. Within Fairhope, Alabama City Limits $_____________each per day



Baldwin County Commission

Agenda Action Form

File #: 19-0489, Version: 1 Item #: BE13

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-20 - Provision of Rental Equipment for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Rental Equipment; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Provision of Rental Equipment for
the Baldwin County Commission.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT
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File #: 19-0489, Version: 1 Item #: BE13

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Mail
Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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BID #WG19-20 SPECIFICATIONS
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished.

Bidder shall give a daily, weekly and monthly rental rate as indicated on the Bid Response Form.  
The rate shall include all applicable charges, to include but not limited to delivery, maintenance, 
etc., however, equipment will be covered under Baldwin County's Insurance while in the 
County's possession. There shall be no overtime charges.

The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturer’s, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County.

The bid price will be firm for one (1) calendar year period, to begin on the day of the bid award.

Equipment offered can be new or used, but it must be in good operating condition and have a 
maximum of 3000 operating hours unless otherwise approved by Baldwin County. Equipment 
shall meet all state and federal safety regulations. 

In the event of breakdown the equipment must be repaired or replaced immediately.  If the 
equipment cannot be repaired within an eight (8) hour period then the Supplier will replace the 
equipment. All maintenance of equipment and equipment repairs (i.e. hoses, bucket teeth, blades, 
routine servicing, etc.) shall be included as subsidiary items in bid price. Repair damages caused 
by negligence or equipment misuse will be addressed individually with supplier on a case by 
case basis. 

Baldwin County will terminate rental with one (1) day written notice to supplier.  If the rental is 
terminated during the month then the rate will be prorated by the day or week. NOTE: Month is 
designated as thirty (30) days.  Rental paperwork must be presented to the Purchasing Officer the 
same day as delivery of the unit. 

AWARD
In the event the awarded bidder is not open for business or cannot provide the equipment needed 
then the secondary awarded bidder will become the prime supplier of the equipment for the day.

DELIVERY 
Delivery or pickup shall be as soon as possible but not more than twenty-four (24) hours after 
receipt of order.  Delivery will be to the following locations:  Bay Minette Highway Barn, 
Silverhill Highway Barn, Foley Highway Barn, Bay Minette Transfer Station, MacBride Inert 
Landfill-Loxley, Magnolia Landfill, Bay Minette Building Maintenance Shop, Baldwin County 
Corrections Center.  

LIST OF EQUIPMENT
Pumps
6 in. Diesel Powered Hydraulic Pump with 100 ft. suction hose and 200 ft. discharge hose
2 in. Electric Submerge Pump with 200 ft. hose
Mud Pump - Portable with wheels & handle, (wheeled transport dolly)

         Handle liquids with solids up to 3/8” diameter
         Minimum of 3.5 HP
         Complete with all strainers, hoses, etc.
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Grinders
12 ft. Wood Grinder with Operator-Powered by Diesel, Minimum Reach of 27' w/capabilities of 
lifting 5000 lbs.
Tub Grinder - List various sizes available w/price
Chipper
Bandit Model 1890 Wood Chipper or equivalent
Burner
Curtain Burner/30 foot
Generator
3500-Watt Honda Generator or equivalent
Light
Diesel Powered Light Plants w/four 1000-watt Metal Halide Flood Lights
Air Compressor
285 CFM Diesel Powered Air Compressor with 100 ft. of l in. air hoses or equivalent
Welding Machine
Gas Powered Portable Welding Machine - Medium Duty
Lifts
40 ft. Towable Bucket Lift
Toyota Model 7FGU25 Forklift
Scissor Lift
Trenchers
Trencher - List various sizes available w/price
Boring Machines
Horizontal Directional Boring Machine - List various sizes available w/price
Trucks
Diesel Powered Knuckle Boom Truck-8'wide 18' Long 24 CU Yard with Barn Door Tailgate

Boom Rotation 280 Degree by Hydraulic Motor
Mack Tri-Axle 21 Yard Dump Truck or equivalent
Freightliner Single Axle 8 Yard Dump Truck or equivalent
Mack Tandem Axle 14 Yard Dump Truck or equivalent
Volvo A25D -25-ton 6x6 Articulated Off Road Truck or equal
Freightliner M2 106 with 10ft Dump Bed or equivalent
Loaders
938K Rubber Tire Loader with 4-way bucket w/2.5 CU Yard Multipurpose Bucket or equivalent
Cat 966K Frontend Loader or equivalent
Caterpillar 963D Track Loader with multipurpose bucket or equal
Compact Track Loader Bobcat T870 with high capacity Hydraulic Pump used for our forestry 
cutter and asphalt grinder 
Bobcat T870 attachments
Excavators
Cat 336E Excavator with Thumb and A/C or equivalent
Cat 329E Excavator with Thumb and A/C or equivalent
Cat 324E Excavator with Thumb and A/C or equivalent
Cat 318 Rubber Tire Excavator or equivalent
XL4100 Gradall or equivalent
Cat 329 Long Reach Excavator with A/C or equivalent with 60 ft. Reach 
Ditch Cleaning Bucket for Excavator
CAT 349 Excavator
Motor Graders
Cat 12M3 Motor Grader or equivalent
Cat 12M3 Motor Grader with Front Blade or equivalent
Cat 140 M Motor Grader or equivalent
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Cat 140 M Motor Grader with Front Blade or equivalent
Dozers
Cat D6K LGP Dozer with Straight Blade or equivalent
Cat D6K LGP Dozer with Tilt Blade or equivalent
Back Hoe
Cat 416E Back Hoe or equivalent
Compactors
4-6 Ton Steel Wheel Roller w/ compaction width of 66 in or equivalent
8-10 Ton Steel Wheel Roller w/ compaction width of 84 in or equivalent
9-12 Ton Rubber Tire Roller or equivalent
Cat CP44 Sheepfoot Roller or equivalent w/ blade
Cat CP74 Sheepfoot Roller or equivalent
One Ton Small Steel Wheel Roller 
Tractors
114 HP Kubota Farm Type Tractor or equivalent with closed cab, 4WD, A/C, must be able to 
handle County owned 1000 rpm 15 ft. Batwing Mowers, new or maximum of 500 hours running 
time.
Skid Steer Loaders
Cat 262C Skid Steer Loader(Hi-Flo) 73 hp or equal
Cat 226B Skid Steer Loader 59 hp or equal
Skid Steer Loader Attachments
Auger 8” - 36” bits for Cat Skid Steer Loader or equal
Angle Broom for Cat Skid Steer Loader or equal
Cold Planner for Cat Skid Steer Loader or equal
Forks for Cat Skid Steer Loader or equal
Hydraulic Hammer for Cat Skid Steer Loader or equal
Tracks for Cat Skid Steer Loader or equal
Brush Cutter for Cat Skid Steer Loader or equal
Rotary Cutter for Cat Skid Steer Loader or equal
Screener
Kolberg Model 271 Portable Screening Plant or equal; Sand & gravel TPH - up to 350, Soil TPH          
- up to 250, Hopper capacity - 9 cu. yd., Belt feeder - 36” x 11’6”, Feed conveyor - 30” x             
40”, Standard screen size - 4’x8’, 2-decks, Optional screen size - 4’x10’,2-decks, Optional 
        Screen size II - 4’x8’, 3-decks, power - 80 hp - as small as 1/2” stone
Milling Machine
Milling Machine (Wirtgen 2000 or equivalent) with operators
  Minimum 6.5 ft. Milling width
Asphalt Pavers
Mauldin 1750-C Asphalt Spreader or equal
Cat AP600D Asphalt Spreader or equal 
Cat AP1000D Asphalt Spreader or equal
Garbage Trucks
25 Cubic Yard Rear Loader Garbage Truck
13 Cubic Yard Rear Loader Garbage Truck

Mobilization to and from County custody is to be included in rental price.
County will move equipment between project sites.
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BID #WG19-20 RESPONSE FORM
Rental Equipment
1 of 12

Date:                                          

Out of State                or                 If yes,                                    
                           Yes             No                  Registration Number

Company Name:                                                                                       

Address:                                                                                                    

                                                                                                                  

Company Rep                                                                                          

                                                                                                                 
                                       (Rep. Name Typed or Printed)

Position:                                                                                                   

Phone:                                                             

Fax:                                                                 

Email:                                                              _______________________________

Financing through another agency beside yourself           or        x  
                                                                             Yes            No
If yes, must attach a copy of the financing agreement and all conditions to this response form.

                                                                 
Financing Agency Authorized Signature

Brochures showing the equipment offered should be attached to this Response 
Form or a Description of equipment should be attached.
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BID #WG19-20 RESPONSE FORM
Rental Equipment
2 of 12

Pumps

6 in. Diesel Powered Hydraulic Pump with 100 ft. suction hose and 200 ft. discharge hose
PICKED-UP                                               DELIVERED                           
Daily Amount:                                            Daily Amount:            
Weekly Amount:                                        Weekly Amount:            
Monthly Amount:                                       Monthly Amount:              

2 in. Electric Submerge Pump with 200 ft. hose
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:            
Weekly Amount:                                       Weekly Amount:            
Monthly Amount:                                      Monthly Amount:            

Mud Pump
PICKED-UP                                               DELIVERED
Daily Amount:                                           Daily Amount:               
Weekly Amount:                                        Weekly Amount:                
Monthly Amount:                                       Monthly Amount:                  

Grinders

12 ft. Wood Grinder with Operator-Powered by Diesel, Minimum Reach of 27' 
w/Capabilities of lifting 5000 lbs.
PICKED-UP                                             DELIVERED
Daily Amount:                                          Daily Amount:                               
Weekly Amount:                                      Weekly Amount:             
Monthly Amount:                                     Monthly Amount:               

Tub Grinder -List various sizes available w/price
PICKED-UP 
Size:                                            Size:                                              Size:            
Daily Amount:                             Daily Amount:                               Daily Amount:                
Weekly Amount:                         Weekly Amount:                            Weekly Amount:              
Monthly Amount:                        Monthly Amount:                           Monthly Amount:            

DELIVERED
Size:                                            Size:                                              Size:            
Daily Amount:                             Daily Amount:                               Daily Amount:              
Weekly Amount:                         Weekly Amount:                            Weekly Amount:               
Monthly Amount:                        Monthly Amount:                           Monthly Amount:              

Chipper

Bandit Model 1890 Wood Chipper or equal
PICKED-UP                                                  DELIVERED
Daily Amount:                                               Daily Amount:              
Weekly Amount:                                           Weekly Amount:             
Monthly Amount:                                          Monthly Amount:             
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BID #WG19-20 RESPONSE FORM
Rental Equipment
3 of 12

Curtain Burner

Curtain Burner 30 foot
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Generator

3500-Watt Honda Generator or equal
PICKED-UP                                              DELIVERED                                          
Daily Amount:                                            Daily Amount:             
Weekly Amount:                                        Weekly Amount:            
Monthly Amount:                                       Monthly Amount:              

Light

Diesel Powered Light Plants w/four 1000-watt Metal Halide Flood Lights
PICKED-UP                                               DELIVERED
Daily Amount:                                            Daily Amount:                 
Weekly Amount:                                        Weekly Amount:              
Monthly Amount:                                       Monthly Amount:                

Air Compressor

285 CFM Diesel Powered Air Compressor with 100 ft. of 1 in. air hoses or equal
PICKED-UP                                               DELIVERED
Daily Amount:                                            Daily Amount:                
Weekly Amount:                                        Weekly Amount:               
Monthly Amount:                                       Monthly Amount:                                       

Welding Machine

Gas Powered Portable Welding Machine - Medium Duty
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:            
Weekly Amount:                                       Weekly Amount:            
Monthly Amount:                                      Monthly Amount:              

Lifts

40 ft. Towable Bucket Lift
PICKED-UP                                             DELIVERED
Daily Amount:                                           Daily Amount:             
Weekly Amount:                                       Weekly Amount:              
Monthly Amount:                                      Monthly Amount:              
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BID #WG19-20 RESPONSE FORM
Rental Equipment
4 of 12

Toyota Model 7FGU25 Forklift or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Scissor Lift
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Trenchers

Trencher - List various sizes available w/price
PICKED-UP
Size:                                           Size:                                                Size:                
Daily Amount:                            Daily Amount:                                 Daily Amount:                
Weekly Amount:                        Weekly Amount:                              Weekly Amount:               
Monthly Amount:                       Monthly Amount:                             Monthly Amount:                

DELIVERED
Size:                                           Size:                                                 Size:               
Daily Amount:                            Daily Amount:                                  Daily Amount:               
Weekly Amount:                        Weekly Amount:                               Weekly Amount:               
Monthly Amount:                       Monthly Amount:                             Monthly Amount:              

Boring Machines

Horizontal Directional Boring Machine - List various sizes available w/price
PICKED-UP
Size:                                           Size:                                                 Size:                
Daily Amount:                            Daily Amount:                                  Daily Amount:               
Weekly Amount:                        Weekly Amount:                               Weekly Amount:              
Monthly Amount:                       Monthly Amount:                             Monthly Amount:               

DELIVERED
Size:                                           Size:                                                 Size:                 
Daily Amount:                            Daily Amount:                                  Daily Amount:                 
Weekly Amount:                        Weekly Amount:                               Weekly Amount:              
Monthly Amount:                       Monthly Amount:                              Monthly Amount:             
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BID #WG19-20 RESPONSE FORM
Rental Equipment
5 of 12

Trucks

Diesel Powered Knuckle Boom Truck-8' Long 24 CU Yard with Barn Door Tailgate
Boom Rotation 280 Degree by Hydraulic Motor
PICKED-UP                                               DELIVERED
Daily Amount:                                            Daily Amount:               
Weekly Amount:                                        Weekly Amount:               
Monthly Amount:                                       Monthly Amount:                

Mack Tri-Axle 21 Yard Dump Truck or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:              
Weekly Amount:                                            Weekly Amount:              
Monthly Amount:                                           Monthly Amount:             

Freightliner Single Axle 8 Yard Dump Truck or equal
PICKED-UP                                                  DELIVERED
Daily Amount:                                               Daily Amount:             
Weekly Amount:                                           Weekly Amount:              
Monthly Amount:                                          Monthly Amount:                

Mack Tandem Axle 14 Yard Dump Truck or equal
PICKED-UP                                                 DELIVERED                                           
Daily Amount:                                              Daily Amount:            
Weekly Amount:                                          Weekly Amount:                                      
Monthly Amount:                                         Monthly Amount:               

Volvo A25D -25-ton 6x6 Articulated Off Road Truck or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Freightliner M2 106 with 10ft Dump Body or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Loaders

938K Rubber Tire Loader with 4-way Bucket w/2.5 cu. yd. multipurpose Bucket or equal
PICKED-UP                                               DELIVERED
Daily Amount:                                            Daily Amount:                
Weekly Amount:                                        Weekly Amount:              
Monthly Amount:                                       Monthly Amount:               
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BID #WG19-20 RESPONSE FORM
Rental Equipment
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Cat 966K Front End Loader or equal
PICKED-UP                                                 DELIVERED
Daily Amount:                                              Daily Amount:             
Weekly Amount:                                          Weekly Amount:              
Monthly Amount:                                         Monthly Amount:              

Caterpillar 963D Track Loader with multipurpose bucket or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Bobcat T870 Track Loader w/high capacity Hydraulic Pump with attachments or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Excavators

Cat 336E Excavator with Thumb and A/C or equal
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:              
Weekly Amount:                                       Weekly Amount:              
Monthly Amount:                                      Monthly Amount:                

Cat 329E Excavator with Thumb and A/C or equal
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:              
Weekly Amount:                                       Weekly Amount:              
Monthly Amount:                                      Monthly Amount:                

Cat 324E Excavator with Thumb and A/C or equal
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:              
Weekly Amount:                                       Weekly Amount:              
Monthly Amount:                                      Monthly Amount:                

Cat 318 Rubber Tire Excavator or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:               
Weekly Amount:                                            Weekly Amount:                 
Monthly Amount:                                           Monthly Amount:                   

XL4100 Gradall or equal
PICKED-UP                                                 DELIVERED
Daily Amount:                                              Daily Amount:            
Weekly Amount:                                          Weekly Amount:             
Monthly Amount:                                         Monthly Amount:                 
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BID #WG19-20 RESPONSE FORM
Rental Equipment
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Cat 329 Long Reach Excavator with A/C or equal, 60 ft. reach
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:              
Weekly Amount:                                       Weekly Amount:              
Monthly Amount:                                      Monthly Amount:                

Caterpillar 349 Excavator Loader with multipurpose bucket or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Ditch Cleaning Bucket (for Excavator)
PICKED-UP                                              DELIVERED
Daily Amount:                                           Daily Amount:              
Weekly Amount:                                       Weekly Amount:              
Monthly Amount:                                      Monthly Amount:                

Motor Graders

Cat 12M Motor Grader or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:               
Weekly Amount:                                            Weekly Amount:                
Monthly Amount:                                           Monthly Amount:                  

Cat 12M Motor Grader with Front Blade or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:               
Weekly Amount:                                            Weekly Amount:                
Monthly Amount:                                           Monthly Amount:                  

Cat 140M Motor Grader or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:               
Weekly Amount:                                            Weekly Amount:                
Monthly Amount:                                           Monthly Amount:                  

Cat 140M Motor Grader with Front Blade or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:               
Weekly Amount:                                            Weekly Amount:                
Monthly Amount:                                           Monthly Amount:                  



11

BID #WG19-20 RESPONSE FORM
Rental Equipment
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Dozers

Cat D6K LGP Dozer with Straight Blade or equal
PICKED-UP                                               DELIVERED
Daily Amount:                                            Daily Amount:            
Weekly Amount:                                        Weekly Amount:             
Monthly Amount:                                       Monthly Amount:                

Cat D6K LGP Dozer with Tilt Blade or equal
PICKED-UP                                                 DELIVERED
Daily Amount:                                              Daily Amount:               
Weekly Amount:                                          Weekly Amount:                 
Monthly Amount:                                         Monthly Amount:                  

Back Hoe

Cat 416E Back Hoe or equal
PICKED-UP                                                 DELIVERED
Daily Amount:                                              Daily Amount:            
Weekly Amount:                                          Weekly Amount:            
Monthly Amount:                                         Monthly Amount:             

Cat 623H - 18 to 23 cu. yd. capacity or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:               
Weekly Amount:                                            Weekly Amount:                
Monthly Amount:                                           Monthly Amount:                  

Pull behind Tractor Scraper – 6 cu. yd. capacity or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Compactors

4-6 Ton Steel Wheel Roller w/compaction width of 66 in. or equal
PICKED-UP                                                  DELIVERED
Daily Amount:                                               Daily Amount:                 
Weekly Amount:                                           Weekly Amount:                  
Monthly Amount:                                          Monthly Amount:                  

8-10 Ton Steel Wheel Roller w/compaction width of 84 in. or equal
PICKED-UP                                                 DELIVERED
Daily Amount:                                               Daily Amount:                
Weekly Amount:                                           Weekly Amount:                 
Monthly Amount:                                          Monthly Amount:                    
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BID #WG19-20 RESPONSE FORM
Rental Equipment
9 of 12

9-12 Ton Rubber Tire Roller
PICKED-UP                                                 DELIVERED
Daily Amount:                                               Daily Amount:                
Weekly Amount:                                           Weekly Amount:                 
Monthly Amount:                                          Monthly Amount:                    

Cat CP 44 Sheepfoot Roller w/blade or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:             
Weekly Amount:                                            Weekly Amount:             
Monthly Amount:                                           Monthly Amount:              

Cat CP 74 Sheepfoot Roller or equal
PICKED-UP                                                   DELIVERED
Daily Amount:                                                Daily Amount:             
Weekly Amount:                                            Weekly Amount:             
Monthly Amount:                                           Monthly Amount:              

One Ton Small Steel Wheel Roller
PICKED-UP                                                   DELIVERED               
Daily Amount:                                                Daily Amount:             
Weekly Amount:                                            Weekly Amount:             
Monthly Amount:                                           Monthly Amount:              

Tractors

114 HP Kubota Farm Type Tractor or equivalent
PICKED-UP                                                DELIVERED                                              
Daily Amount:                                             Daily Amount:                
Weekly Amount:                                          Weekly Amount:                
Monthly Amount:                                         Monthly Amount:                 

4 Wheel Drive Boom Mower w/Tractor-w/6ft. Mower Deck-23 ft. boom reach
PICKED-UP                                                DELIVERED
Daily Amount:                                              Daily Amount:              
Weekly Amount:                                          Weekly Amount:               
Monthly Amount:                                         Monthly Amount:                

Skid Steer Loaders

Cat 262C Skid Steer Loader (Hi-Flo) 73 hp or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  
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BID #WG19-20 RESPONSE FORM
Rental Equipment
10 of 12

Cat 226B Skid Steer Loader 59 hp or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Skid Steer Loader Attachments

Auger 8” - 36” bits for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Angle Broom for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Cold Planner for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Forks for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Hydraulic Hammer for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Tracks for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Brush Cutter for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  
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BID #WG19-20 RESPONSE FORM
Rental Equipment
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Rotary Cutter for Skid Steer Loader 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Screener
Portable Screening Plant (Model 271 or equal)
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Milling Machine

Milling Machine (Wirtgen 2000 or equivalent) with operators
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                             Monthly Amount:                  

Asphalt Pavers

Mauldin 1750-C Asphalt Spreader or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Cat AP600D Asphalt Spreader or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Cat AP1000D Asphalt Spreader or equal
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  

Garbage Trucks
25 Cubic Yard Rear Loader Garbage Truck 
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  
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Rental Equipment
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13 Cubic Yard Rear Loader Garbage Truck
PICKED-UP                                                      DELIVERED
Daily Amount:                                                   Daily Amount:               
Weekly Amount:                                               Weekly Amount:                
Monthly Amount:                                              Monthly Amount:                  



Baldwin County Commission

Agenda Action Form

File #: 19-0490, Version: 1 Item #: BE14

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Judge of Probate, Sara Peden
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG19-21 - Provision of Off-site Printing, Mailing and Automated Management of
the Baldwin County Probate Renewal Notices

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Off-site Printing, Mailing and Automated Management of the Probate Renewal Notices;
and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Provision of Off-Site Printing,
Mailing and Automated Management of the Baldwin County Probate Renewal Notices.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Mail
Bids

Additional instructions/notes:  N/A
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BID #WG19-21 SPECIFICATIONS
The Baldwin County Probate Judge’s Office is soliciting bids for Off Site Printing, Mailing, and 
Automated Management of the Courtesy Renewal Notices for Motor Vehicles, Boats, 
Manufactured Homes, and Business/Privilege Licenses.  These four Renewal Notices are 
referenced generically throughout these Bid Specifications as “renewal notice types”.

These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished.

Bidder shall give unit prices as indicated on the Bid Response Form.  The price shall include all 
applicable charges, to include but not limited to all setup charges including programming, 
preprinted forms, envelopes, services provided, etc.

Award will be to the lowest responsible bidder meeting specifications.  Is it not the policy of the 
Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 
specifications, purpose for which required, terms of delivery and fast service and experience are 
among the factors that will be considered in determining the responsive bidder.

BID RESPONSE FORM:
Each supplier should use the Response Form provided for their bid.  Exceptions are to be 
attached to the back of the Response Form.  

INTENT TO AWARD TO ONE BIDDER
It is the County's intent to award the bid to one Bidder. 

It is the intent of the Baldwin County Commission to award this contract for a twelve (12)
calendar month period.  However, the Baldwin County Commission may, at their option 
and in agreement with the Successful Bidder, renew the contract for up to two (2) 
additional years (2020 and 2021), in twelve (12) month increments.  The Baldwin County 
Commission will, in writing, notify the Contractor thirty (30) days prior to expiration of 
the 2019 contract with its intend to extend the contract.  The prices for 2019 shall also 
apply to the extension period(s).

No bid may be withdrawn for a period of thirty (30) days following the bid opening unless approved 
by the Baldwin County Commission, Bay Minette, Alabama.

HOURS OF OPERATION
The Baldwin County Probate Judge’s Office normal hours of operation are 8:00am to 4:30pm.  
Vendor must adhere to the hours of operation to accommodate effective and timely 
communications.

VENDOR MINIUMUM QUALIFICATIONS

A. The Vendor shall specify and provide a dedicated primary contact to work with the 
Probate Office Staff during the initial setup phase, testing, and throughout the actual 
mailing phases of the renewal notices during the year.

B. The Vendor shall document that they have sufficient knowledge, experience, and 
capacity to fulfill the requirements of this bid by providing at least three references
(include contact names and phone numbers) of projects similar in size and scope to this 
Bid.  Provide any additional information that you believe to be relevant to this Bid and 
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your capabilities to provide the services requested (e.g., product brochures, articles in 
trade journals, etc.).

C. The Vendor shall have sufficient facilities and a comprehensive continuity of services
plan that will ensure continued uninterrupted service even following a disaster event.

D. The Vendor acknowledges that some of the information being processed may be 
confidential and as such will treat all information as confidential information.  The 
Vendor will have policies and procedures in place to ensure that confidentiality is 
maintained and will not release any information or use it for purposes outside those 
specific to fulfilling the requirements of this Bid.

MINIUMUM SERVICE REQUIREMENTS

A. The Vendor must accept data files in the format created from the County’s software 
solution, which is currently Delta Computer Systems, Inc.  These will be provided as 
ASCII Fixed Format Text files.  A file layout/data definition will be provided that 
describes the data field locations.  There will be a separate data file generated for each of 
the four renewal notice types (Motor Vehicle, Boat, Manufactured Home, and 
Business/Privilege License).  The Vendor must be able to pull the variable renewal data 
from the format(s) provided and convert it into the format(s) that they require.  The 
County will not make changes in order to conform to specific Vendor imposed format 
requirements.

B. The Vendor must provide a secure web site or ftp site to accept the Monthly upload of 
renewal data files.  The methodology utilized must provide for an end to end secure 
encrypted connection for the upload.  If any specialty software or certificates are required 
in order to utilize the service, the Vendor must furnish those at no additional cost to the 
County.

C. The Vendor must maintain and utilize current technology for post automation and high-
speed processing systems to ensure that the mail is presorted and run at the highest 
discount rate obtainable for the County.  This will include, but is not limited to, 
performing CASS Certification and NCOA processing of the renewal notice mailing 
addresses.  The Vendor will be responsible for using the mailing address information in 
the format and order provided by the County, to then perform any sorting, parsing, or 
manipulation required to get the information in the proper format to produce the desired 
results.  The Vendor will generate Intelligent Mail Bar Code and print it appropriately on 
all mailings.

D. The Vendor must “Household” (mail together) notices based on specific grouping criteria 
as specified by the County for each renewal type.  Examples of these grouping criteria
could be by address, by account number, by driver license number, or other criteria 
specified by the County.  The Vendor will work with the County on proofing these 
grouping criteria to get optimal results.  The Vendor will work with the County and 
provide options for printing the grouped notices such that maximum notices per sheet are 
optimized but such that the end product is still easy for the citizen to interpret and use.  It 
will be the Vendors responsibility to do any presorting, grouping, or creating of 
intermediate work files to accomplish the desired batching results.  The Vendor will still 
then need to generate the final notices presorted to achieve the postage discounts as more 
specifically defined in the previous paragraph C. 

E. The Vendor must utilize ACS post mailing services to receive electronic notification of 
change-of-address and other non-delivery reasons to reduce manual address notifications.  
The Vendor must provide an electronic report or portal access to this return information 
for the County.  The Vendor will utilize this and any other viable means to provide a 
continuous process of mailing address quality improvement to the County. 
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F. Notices shall be created on 8.5 x 11 paper with a minimum of 20# bond.  The paper must 
have perforations appropriate to the layout of the specific renewal notice type that 
provides a citizen returnable portion.  The citizen returnable portion must have all the 
pertinent information to process the renewal, including barcodes if specified by the 
County.  The back of the Notice will contain static information for the specific renewal 
notice type but it is subject to change by the County from time to time during the year if 
required by changes to legislation or specific changing business needs.  The front of the 
Notice will contain the variable renewal information which is to be laid out and merged 
with appropriate headings, logos, and other static notices.  The front of the Notice will 
contain a section where a variable message/comment provided by the County can be 
printed on all Notices for that specific type of renewal notice and month. The design must 
incorporate the ability to group renewal notice information together as described in 
paragraph D above.  The Vendor must work with the County on the final design of the 
Notices and must provide the County with examples and Proofs for final design approval.

G. The County will require Code 39 Barcodes to be printed such that they appear on the 
citizen returnable portion of the Notices.  The Barcodes will contain the renewal 
identifiable key for the specific renewal notice type.  The County will identify the data 
field that needs to be encoded within the Barcode for each specific renewal notice type.  
The Barcode will be used by the County to speed up the processing of renewal 
transactions after they have been returned by the citizen.

H. The Vendor will fold, insert, and seal the notices in a #10 envelope that shows the 
appropriate mailing address, return address, and Intelligent Mail Barcode.  The Vendor 
will also insert a #9 return envelope with the appropriate County return address 
information for the specific renewal notice type.

I. The Vendor will have the capability to print and insert an additional single 8.5 x 11 static 
letter sheet into all envelopes for a monthly mailing of a specific renewal notice type.  
This will be used in cases when it is desired by the County to furnish additional 
information to the citizen that will not fit into the message/comment section of the 
Notice.  This will be a separate billable component should the County chose to use this 
option on a mailing.  There is a separate component on the Bid Response Form to specify 
the Vendor bid for this component.   

J. The Vendor will have the capability to print and insert one or more additional 8.5 x 11 
letter sheets into envelopes based on variable codes present in the data. The County will 
provide the Vendor with all codes and the applicable copy for the additional sheets.  This 
will be a separate billable component should the County chose to use this option on a 
mailing. There is a separate component on the Bid Response Form to specify the Vendor 
bid price for this component.

K. The Vendor will have the capability to print messages or comments for each Notice based 
on variable codes present in the data. The County will provide the Vendor with all codes 
and applicable messages.

L. The Vendor will presort, tray, and prepare the Notices such that the County receives the 
maximum postage discount available.  The Vendor will deliver the Notices to the 
appropriate bulk mailing area of the Post Office and ensure they are accepted by the Post 
Office.

M. The Notices must be processed and mailed within three (3) business days after receiving 
the data files from the County. 

N. The Vendor will work with the County to identify and implement quality control 
measures to ensure that all data provided by the County is processed.  This may include 
but is not limited to utilizing hash totals, counts, or other control methods.  The Vendor 
will provide access to a digital copy of the Notices for review and approval by the County 
prior to the notices being printed.  The County will be provided access to a digital copy of 
the final Notices that can be accessed online or downloaded for future reference.         
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O. The Vendor will provide Automated Notice Management tools via a website to aid the 
County in submitting Notice data, managing mailing address corrections, accessing 
Notices for review and approval, and for other functions that will enhance the services 
being provided.

P. The Vendor will provide the County with an immediate report after processing the 
renewal notice file, which will give a breakdown of the cost of the postage for that run.  
The County will only pay the actual postage cost; mark up of postage fees will not be 
allowed.

Q. The pricing provided on the Bid Response Form must be all inclusive of setup costs, 
forms costs, envelope costs, printing, address certification, delivery to the post office, and 
all other materials and services required to fulfill the requirements of this Bid.

R. The following table is a breakdown of the estimated monthly volume.  Motor Vehicle and 
Boat Notices are sent out monthly January through October.  Manufactured Homes and 
Business/Privilege Notices are only sent out in October but are included in that total count.  
No Notices are sent in November and December.

Month Estimated Notice Count

January 19,500

February 23,500

March 22,900

April 24,000

May 22,500

June 24,200

July 24,800

August 28,900

September 33,800

October 58,500

November 0

December 0
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BID#WG19-21 RESPONSE FORM
Off Site Printing, Mailing, and Automated Management of the Courtesy Renewal Notices for 
Motor Vehicles, Boats, Manufactured Homes, and Business/Privilege Licenses.
Page 1

Date:                                          

Out of State                or                 If yes,                                    
                           Yes             No                  Registration Number

Company Name:                                                                                       

Address:                                                                                                    

                                                                                                                  

Company Rep                                                                                          

                                                                                                                 
                                       (Rep. Name Typed or Printed)

Position:                                                                                                   

Phone:                                                             

Fax:                                                                 

Email:                                                                  

Financing through another agency beside yourself           or     XX     
                                                                             Yes            No

If yes, must attach a copy of the financing agreement and all conditions to this response from.

                                                                 
Financing Agency Authorized Signature

Any brochures or specification material that is being offered should be attached to 
this Response Form.  Reference Information on at least three projects similar in 
size and scope (including contact names and phone numbers) should be attached to 
this Response Form.
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BID #WG19-21 RESPONSE FORM
Off Site Printing, Mailing, and Automated Management of the Courtesy Renewal Notices for 
Motor Vehicles, Boats, Manufactured Homes, and Business/Privilege Licenses
Page 2 

1.  Courtesy Renewal Notices - Approximate Quantity of each mailing per details listed in 
the Bid Specifications
     @ $___________ / each

2.  Additional Cost per envelope for printing and inserting an additional 8.5 x11 letter sheet 
as described in paragraph I of these Bid Specifications.  This will only be billable if the 
County chooses to use this optional feature for a specific monthly mailing of a specific 
renewal notice type.
     @ $___________ / each



Baldwin County Commission

Agenda Action Form

File #: 19-0491, Version: 1 Item #: BE15

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Mathew Brown, Design
Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Project No. BCP 0218017 - Bridge Replacement on Hoyle Bryars Road over Bushy Creek West for
the Baldwin County Commission

STAFF RECOMMENDATION
Award bid for Project No. BCP 0218017 - Bridge Replacement on Hoyle Bryars Road Over Bushy
Creek West to the lowest bidder, Pope Contracting, Inc., in the Bid Amount of $602,179.44;
Construction Time: 100 working days;  and authorize the Chairman to execute the contract.

BACKGROUND INFORMATION

Previous Commission action/date:

10/06/18 meeting : 1) Authorized the Purchasing Director to advertise a competitive bid for Project
No. 0218017 - Bridge Replacement on Hoyle Bryars Road Over Bushy Creek West; and 2)
Authorized the Chairman to execute any project related documents.

Background:  Bids were opened in the Purchasing Conference Room on December 18, 2018, at 2:00
p. m.  Four (4) bids were received.  The lowest bid was received from Pope Contracting, Inc., in the
bid amount of $602,179.44.  The Baldwin County Engineer, Joey Nunnally, has reviewed the bid
responses and has submitted the certified Bid Tabulation and a letter recommending that the bid be
awarded to the lowest bidder, Pope Contracting, Inc.  Bid Tabulation attached:

FINANCIAL IMPACT

Total cost of recommendation:   $602,179.44

Budget line item(s) to be used:   0218017.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

Baldwin County Commission Printed on 1/11/2019Page 1 of 2
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File #: 19-0491, Version: 1 Item #: BE15

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by:  David Conner

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Bidders

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0492, Version: 1 Item #: BE16

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Architectural Services to Design the Completion of the Second Floor of the Baldwin County Fairhope
Satellite Courthouse

STAFF RECOMMENDATION
Authorize the Purchasing Director to solicit a quote for Architectural services to renovate the second
floor of the Fairhope Satellite Courthouse and bring the Architect proposal back to the Commission
for approval.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A.

Background:  District 1 Commissioner has requested that the Purchasing Director solicit quotes
from Architects to design the completion of the second floor of the Fairhope Satellite Courthouse so
the Commission will have a construction cost estimate for the completion of the second floor.  Staff
recommendation is to authorize the Purchasing Director to solicit a quote for Architectural services for
the completion of the second floor of the Fairhope Satellite Courthouse and bring the Architect
proposal back to the Commission for approval.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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File #: 19-0492, Version: 1 Item #: BE16

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/15/19

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-049, Version: 1 Item #: BE17

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Terri Graham, Solid Waste Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Lease of One (1) Folder Inserter Machine for the Baldwin County Solid Waste Collections
Department

STAFF RECOMMENDATION
Authorize the Chairman to execute the lease agreement with Neopost USA, Inc., (Accurate
Control) for the lease of one (1) Folder Inserter Machine for the Baldwin County Solid Waste
Collections Department for thirty-six (36) months, lease agreement effective upon signing by both
parties as follows:

Neopost Model DS65INT 1 Document Feeder Folder Inserter
Full Coverage Maintenance Contract
$919.86 per quarter - $3,679.44 per year

Previous Commission action/date:  N/A

Background:  The Solid Waste Collections Department is submitting to the Commission for approval
a lease for one (1) Folder Inserter Machine.  The lease agreement with Neopost USA, Inc. (Accurate
Control) of Fairhope will be $919.86 per quarter for a total of $3,679.44 per year off the State of
Alabama bid for thirty-six (36) months with Neopost (Accurate Control).  A full coverage maintenance
contract is included in the lease total.

FINANCIAL IMPACT

Total cost of recommendation:  $3,679.44 per year

Budget line item(s) to be used:  54801.5227

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 19-049, Version: 1 Item #: BE17

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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Machine Model

Postage Funding Account:

Meter Model

Sub Agency CodeAgency Code

CPU (include authorization form)

OMAS

Existing Account Number:

ExistingNew

POC

ACH Debit (Submit customer authorization form)

Prepay by CheckBill Me

Postage Funding Method:

Installation/Training

Maintenance

Software Support (Maintenance)

Section (F) Service Products (Check all that apply)

Company Name Baldwin County Commission

Phone (251) 937-9561

Billing Address 312 Courthouse Sq. Ste 11
City State Zip+4 Bay Minette AL 36507

Section (B) Billing Information

Contact Name Accounts Payable

Email Address
Fax

Baldwin County Solid Waste
Section (C) Installation Information (if different from billing information)

Tax Exempt

PO #

DBA

Phone (251) 972-6878

Installation Address 22251 Palmer Street
City State Zip+4 Robertsdale AL 36567
Contact Name Terri Graham

Email Address tgraham@baldwincountyal.gov
Fax 

Section (D) Products

Section (E) Lease Payment Information & Schedule

Section (G) Approval

Existing customers who currently fund the Postage account by ACH Debit will not be converted to NeoFunds/TotalFunds unless initialed here ________.

This document consists of a Government Product Lease Agreement with MailFinance Inc.; and an Online Services and Software Agreement with Neopost USA Inc. Your 
signature constitutes an offer to enter into such agreements, and acknowledges that you have received, read, and agree to all applicable terms and conditions (version 
Government-Equipment-Lease-Terms-Dealer-v2-18), which are also available at https://www.neopost.com/terms/government-equipment-lease-terms-dealer-v2-18.pdf, and 
that you are authorized to sign the agreements on behalf of the customer identified above. The applicable agreements will become binding on the companies identified above 
only after an authorized individual accepts your offer by signing below, or when the equipment is shipped to you.

____________________________________________________________________________________________________________________     _________________
Authorized Signature                                                                                                    Print Name and Title                                                                        Date Accepted

____________________________________________________________________________________________________________________     _________________
Accepted by Neopost USA and its Affiliates                                                                                                                                                                          Date Accepted

1 Government Dealer Lease without Meter Rental Agreement (Ver 2)MailFinance Inc., 478 Wheelers Farms Rd, Milford CT 06461

Government Product Lease Agreement

Section (A) Office Information
Office Number
601

Office Name
Accurate Control Equipment Inc.

Office Phone #
(251) 928-4976

Date Submitted
12/06/2018

Contact Title
Contact Title Director Baldwin County Solid 

Certificate attached

Taxable

Monthly
Quarterly

Annually

Billing Frequency:

Tax Status:

Company Name

[153 - 12/6/2018 12:13:45 PM]

Qty NLEqptDetailIDLeaseID Description (include Serial Number, if applicable)Model / Part Number
1 1 Document Feeder with CIS, Multi License and OMS-500 TrialDS65INT

Number of 
Months

Monthly Payment
(Plus applicable taxes)

36 $306.62First



Baldwin County Commission 
 

312 Courthouse Sq. Ste 11 
Bay Minette AL 36507 
251-937-9561  

STATE OF ALABAMA - PURCHASE ORDER 
- LEASE 

State of Alabama Contract Number – T3114012987  

To: 
MailFinance Inc. 
478 Wheelers Farms Road 
Milford, CT 06461 
800-636-7678 
 

SHIP TO: 
Terri Graham 
Baldwin County Solid Waste 
22251 Palmer Street 
Robertsdale AL 36567 
251-972-6878 

 

P.O. DATE REQUISITIONER SHIPPED VIA F.O.B. POINT TERMS 

     

 

QTY UNIT DESCRIPTION UNIT PRICE TOTAL 

         1   DS65INT 1 Document Feeder Folder Inserter 306.62  

            Include Full Coverage On-Site Service Support   

               

            36 Month Lease @ $306.62/mo. Billed Quarterly  11038.32 

            We accept the substitution of the DS64i for the DS65.   

               

               

  SUBTOTAL 11038.32 

  SALES TAX 0.00 

  SHIPPING & HANDLING 0.00 

  OTHER 0.00 

  TOTAL $11,038.32 

 

1. Order is governed under the terms and conditions of the 
State of Alabama Contract T3114012987.Enter this order 
in accordance with the prices, terms, delivery method, 
and specifications listed above. 

2. Payments will be sent to: 
MailFinance 
Dept 3682 
P.O. Box 123682 
Dallas TX 75312-3682 
Federal ID Number:  94-2984524 

 
3. Send all correspondence to: 

Baldwin County Commission 
312 Courthouse Sq. Ste 11 
Bay Minette AL 36507 
251-937-9561 

  
 
 
 
 
 
 
 
 
 
 
 

  Print Name and Title  
 

 Authorized by Date 
 



Baldwin County Commission

Agenda Action Form

File #: 19-0498, Version: 1 Item #: BE18

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Chief Anthony Lowery/Russell Dinkins, Sheriff’s Building
Maintenance/Connie Dudgeon, Sheriff’s Finance Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Purchase and Installation of HVAC System and Control Package at the Baldwin County Corrections
Center Located in Bay Minette, Alabama for the Baldwin County Commission

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the Agreement with Trane U. S. Inc., d/b/a Trane for
the purchase and installation of HVAC System and Control Package at the Baldwin County
Corrections Center located in Bay Minette, Alabama, off the U. S. Communities Joint Purchasing
Contract as follows: (Estimated completion time of 75 days once equipment is received.)

Total Price (1 year parts and labor equipment warranty)      $491,750.00
Optional Add (5 year parts and labor equipment warranty)   $12,083.00
Total Amount                    $503,883.00

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  The Commission budgeted for FY 19 the replacement of the HVAC Controls and for
two (2) Air Handlers at the Baldwin County Corrections Center.  A quote was received to replace the
HVAC Controls along with replacing all ten (10) Air Handlers from Trane off the U.S. Communities
Joint Purchasing Contract.

Alabama Act #2018-413 that was signed into law on March 28, 2018 amends Sections 39-1-5 and 39
-2-2, Code of Alabama 1975, to provide an exception to the public works law for certain contracts for
the purchase and installation of heating and air conditioning units or systems that have been
competitively bid pursuant to a purchasing cooperative if the bid process has been approved by the
Department of Examiners of Public Accounts.  The Alabama Department of Public Accounts has
stated in a letter to all public entities that based on their review of the competitive bidding process
used by U.S. Communities that all Alabama entities may use the U.S. Communities contract if we
verify whether or not the goods are either not at the time available on the state purchasing program or
are available at a price equal to or less than that on the state purchasing program. The Purchasing
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File #: 19-0498, Version: 1 Item #: BE18

Director has verified that the HVAC Controls and Air Handlers are not available on the State of
Alabama contract.

The purchase, installation and a five (5) parts and labor equipment warranty for the HVAC Controls
and the ten (10) new Air Handlers from Trane U.S. Inc., d/b/a Trane, will be a total amount of
$503,883.00.  The Commission budgeted at total of $596,433.00.  This is a cost savings of
$92,550.00.

FINANCIAL IMPACT

Total cost of recommendation:   $503,883.00

Budget line item(s) to be used:   52200.5500

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  David Conner

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):   Letter
to Vendor

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0499, Version: 1 Item #: BE19

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Wanda Gautney, Purchasing Director/Junius Long, Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Quotes for Painting and Replacing the Carpet in the Upstairs District Attorney Offices Located in the
Baldwin County Courthouse

STAFF RECOMMENDATION
Take the following actions:

1)  Approve the quote and authorize the Purchasing Director to issue a purchase order to Spanish
Fort Painting and Construction, LLC, in the amount of $11,728.00 for painting the interior offices in
the upstairs District Attorney area located in the Bay Minette Courthouse.

2)  Approve the quote and authorize the Purchasing Director to issue a purchase order to Delta
Flooring, Inc., in the amount of $12,939.00 for the purchase and installation of new carpet for
upstairs District Attorney area located in the Bay Minette Courthouse.

Funding source will be Building Maintenance budget (51995.5231)

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County District Attorney, Bob Wilters, has requested that the
Commission paint and the replace the carpet in his upstairs office located in the Bay Minette
Courthouse.  The walls have not been painted since the early 2000’s and the carpet is very worn.  A
quote was received from Spanish Fort Painting and Construction, LLC in the amount of $11,728.00
and a quote from Delta Flooring, Inc., in the amount of $12,939.00 for the purchase and installation of
the new carpet.  The funding source will be from the Building Maintenance budget 51995.5231.

FINANCIAL IMPACT

Total cost of recommendation:  Total project cost $24,667.00
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Budget line item(s) to be used:  51995.5231

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/15/2019

Individual(s) responsible for follow up:  Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Issue Purchase Orders

Additional instructions/notes:  N/A
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Delta Flooring, Inc.
Bid Proposal

December 18, 2018 DFI Proposal

Subject: 2nd Floor DA
Reference: Flooring

        Delta Flooring, Inc. is pleased to submit for your approval our proposal to furnish and 
install the following flooring for the above subject facility. Our pricing and scope of work is 
as follows:

             Amount: $12,939.00

 Demo carpet.
 Provide and install Shaw carpet tile with a material allowance of $15.00.
 Remove and replace shoe mold.
 Minor floor prep only.
 Move furniture as needed to install carpet tile.

Notations and Clarifications:
1. Normal services will need to be provided such as electricity, lighting, ventilation, air, 

trash receptacles, water, etc.
2. Payment terms: Progressive payments Net 30 days from date of invoice.
3. The schedule of work must allow open access to the areas that are to be covered; 
4. Work will be performed working normal hours Monday thru Friday 7AM to 3:30PM.
5. Covering, protecting or waxing of the finish floor is excluded.

Thank you for giving Delta Flooring the opportunity to submit our proposal.  If you 
should have any questions or require additional information, please give me a 
call.

Regards,

Gayland Hadley

213 East 1st Street 
Post Office Box 847

Bay Minette, AL 36507
Phone: (251) 937-0506

Fax: (251) 937-0560



Baldwin County Commission

Agenda Action Form

File #: 19-0530, Version: 1 Item #: BF1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Mike Howell, CBO, CFM, Coastal Program Director
Submitted by: Kim Nelson, CFM, Coastal Coordinator
______________________________________________________________________

ITEM TITLE
Alabama Department of Environmental Management (ADEM) Contractual Agreement - Coastal
Program, Fiscal Year 2018-2019

STAFF RECOMMENDATION
Authorize the Chairman to execute the “Contractual Agreement Between the Baldwin County
Commission and the Alabama Department of Environmental Management” in the amount of
$35,000.00 relating to the Baldwin County Coastal Area Program being delegated to issue Coastal
Area Management Program Non-Related Use Permits for new construction, repair and reconstruction
activities on properties intersected by the Construction Control Line (CCL) within the geographic
jurisdiction of unincorporated Baldwin County, and to monitor and inspect coastal activities.

The Agreement shall begin on the date of execution and shall terminate on September 30, 2019 with
the understanding that the Agreement is subject to earlier termination as otherwise provided within
the Agreement.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  The ADEM Contractual Agreement was received via email on December 4, 2019.  The
amount of the Agreement is $35,000.00 dollars; the County matches this amount with in-kind
services.  This enables the Coastal Area Program to issue Coastal Area Management Program Non-
Regulated Use Permits for New Construction, repair and reconstruction activities on properties
intersected by the Construction Control Line (CCL) within the geographic jurisdiction of the
unincorporated Baldwin County, and, also monitor and inspect coastal activities.

This Agreement remains the same as the previous year and no changes have been made since prior
Legal review.

FINANCIAL IMPACT

Total cost of recommendation:   N/A
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Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  No

Individual(s) responsible for follow up:  Once Agreement has been signed by Chairman; Bay
Minette Administration staff to return to Kim Nelson, Building Inspection Department two (2) original
signed Agreements for hand delivery to ADEM.  Correspondence letter to be addressed to the
following:

Mr. Lance R. LeFleur, Director
Alabama Department of Environmental Management
Post Office Box 301463
Montgomery, Alabama  36130-1463

Action required (list contact persons/addresses if documents are to be mailed or emailed

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0500, Version: 1 Item #: BJ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Teddy J. Faust, Baldwin County Revenue Commissioner;
            Walt Lindsey, Chief Appraiser
Submitted by: Susan Hill, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
Sale of Vehicles on GovDeals.com by the Baldwin County Revenue Commission Department

STAFF RECOMMENDATION
Authorize the sale of four (4) vehicles from the Baldwin County Revenue Commission with the
revenue from the sale of these vehicles to be deposited into Reappraisal Funds:

2009 Ford Ranger - Vin #1FTYR14DX9PA62599 (AKA #3)
2009 Ford Ranger - Vin #1FTYR14D89PA62598 (AKA #4)
2009 Ford Ranger - Vin #1FTYR14D69PA62597 (AKA #5)
2009 Ford Ranger - Vin #1FTYR14D49PA62596 (AKA #6)

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  The Baldwin County Revenue Commission office currently has four (4) vehicles that
are no longer being used.  These vehicles were purchased through the Reappraisal Funds (Baldwin
County Revenue Commission Office budget).

2009 Ford Ranger (AKA #3) - VIN#1FTYR14DX9PA62599
Mileage:  65,482
Condition:  Good
Anticipated Sale Price:  $6,000.00

2009 Ford Ranger (AKA #4) - VIN #1FTYR14D89PA62598
Mileage:  57,901
Condition:  Good
Anticipated Sale Price:  $6,000.00

2009 Ford Ranger (AKA #5) - VIN #1FTYR14D69PA62597
Mileage:  57,993
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Condition:  Good
Anticipated Sale Price:  $6,000.00

2009 Ford Ranger (AKA #6) - VIN #1FTYR14D49PA62596
Mileage:  38,991
Condition:  Good
Anticipated Sale Price:  $6,500.00

All four vehicles were used to inspect property throughout Baldwin County, Alabama for ad valorem
tax purposes and are currently located at the Baldwin County Revenue Office in Bay Minette,
Alabama.  Jump start may be required on one or more of these vehicles.

Anticipated length of time on auction for these vehicles would be approximately two weeks.

FINANCIAL IMPACT

Total cost of recommendation:   Revenue

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Makayla Shiver, Finance and Accounting Department, will
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coordinate the auction through Govdeals.com

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0512, Version: 1 Item #: BL1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Terri Graham, Development and Environmental Director
Suzanne Doughty, Senior Accountant
Submitted by: Suzanne Doughty, Senior Accountant
______________________________________________________________________

ITEM TITLE
Baldwin County Solid Waste Uncollectible Residential Accounts

STAFF RECOMMENDATION
Approve the attached uncollectible residential garbage accounts list for write-offs in the amount of
$739.90.

BACKGROUND INFORMATION

Previous Commission action/date:   No

Background:
Date: 10/16/2018 - Commission approved to write off $506.85 of uncollectible residential garbage
accounts.
Date: 11/20/2018 - Commission approved to write off $864.10 of uncollectible residential garbage
accounts.
Date: 12/18/2018 - Commission approved to write off $706.85 of uncollectible residential garbage
accounts.

The accounts listed in the attached spreadsheet all have balances that are uncollectible.  All accounts
listed have been thoroughly reviewed by Baldwin County Solid Waste Deputy Solid Waste Officers
and/or the Senior Accountant.  All accounts have undergone the following procedure as prescribed
for by both State Law and County Commission resolution (where forwarding address is verifiable and
within Baldwin County):
1. Notice of delinquency provided.  Statement contains “Past Due” watermark.
2. If account is not brought current by the first week of the following billing month, a Notice of Show
Cause Hearing is mailed immediately.
3. If account remains delinquent after subsequent attempts to collect, a delinquency letter is sent via
the District Attorney’s office.
4. When deemed appropriate, house visits or do not pick-up service orders will be implemented.
5. If account remains delinquent after all attempts to collect (noted above) have been exhausted, the
account holder, where appropriate, is referred to the District Attorney for possible criminal
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prosecution.

FINANCIAL IMPACT

Total cost of recommendation:   $739.90

Budget line item(s) to be used:   511.14990 Allowance for uncollectible accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Solid Waste Collection Administration and Finance and
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Baldwin County Solid Waste

Residential Uncollectible Accounts

January 2019

BillToName BillToCity BillToState Reason BalanceTotal DA Letter Cert SC Summons
Brown, Milburn Foley AL Deceased - DOD: 11/27/18 $32.00

Daugherty, Roscoe S. Elberta AL Deceased - DOD: 07/21/18 $32.00

Davis, Marylou Robertsdale AL Deceased - DOD: 09/25/18 $595.90 X X X
White, Brenda Bay Minette AL Unable to Locate $80.00

739.90$          
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Agenda Action Form

File #: 19-0507, Version: 1 Item #: BL2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Terri Graham, Development Environmental Director
Submitted by: Victoria Key, Administrative Support Specialist I
______________________________________________________________________

ITEM TITLE
Discontinuation of Garbage Pickup and Disposal by the Baldwin County Solid Waste Department in
the Corporate Limits of the Town of Loxley

STAFF RECOMMENDATION
As requested by the Town of Loxley by Resolution #2018-27, discontinue garbage pickup and
disposal by the Baldwin County Solid Waste Department within in the corporate limits of the Town of
Loxley effective on April 1, 2019, specifically in the Stonebridge Subdivision, as described in the Town
of Loxley’s Resolution #2014-30, adopted December 8, 2014.

BACKGROUND INFORMATION

Previous Commission action/date:  July 21, 2015

Background:  The Baldwin County Commission during its regularly scheduled meeting held on July
21, 2015, acknowledged receipt of the Town of Loxley’s Resolution #2014-30, adopted December 8,
2014 by the Town of Loxley for the Baldwin County Solid Waste Department to perform garbage and
collection and disposal services inside corporate limits of the Town of Loxley, specifically the
Stonebridge Subdivision as described as the specified area within the resolution.

The Baldwin County Commission received a new Resolution #2018-27 from the Town of Loxley
which rescinds the Town’s previous Resolution #2014-30.  Town of Loxley is now able to provide for
solid waste collection and disposal services in the specific service area within the corporate limits.

FINANCIAL IMPACT

Total cost of recommendation:  TBD

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Administration

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Correspondence -
Mayor Billy Middleton
P.O. Box 9
Loxley, Alabama 36551

cc: Terri Graham, BCSW

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0523, Version: 1 Item #: BN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE

Alabama Department of Environmental Management (ADEM) Stormwater Inspection Forms

STAFF RECOMMENDATION

Approve making the ADEM forms listed below part of the record:

County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-05-21
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-06-06
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-06-12
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-06-13
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-07-03
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-07-16
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-08-07
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-08-09
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-08-14
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-08-15
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-08-21
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-08-23
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-09-04
County Road 9 Bridge Replacement - Permit No. ALR10BCH3 - 2018-09-06
Old Brady Road Pit - Permit No. ALR6850034 - 2018-05-31
Old Brady Road Pit - Permit No. ALR6850034 - 2018-06-04
Old Brady Road Pit - Permit No. ALR6850034 - 2018-06-11
Old Brady Road Pit - Permit No. ALR6850034 - 2018-06-13
Old Brady Road Pit - Permit No. ALR6850034 - 2018-07-18
Old Brady Road Pit - Permit No. ALR6850034 - 2018-08-01
Old Brady Road Pit - Permit No. ALR6850034 - 2018-08-09
Old Brady Road Pit - Permit No. ALR6850034 - 2018-08-20
Old Brady Road Pit - Permit No. ALR6850034 - 2018-08-21
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Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-05
Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-06
Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-11
Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-12
Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-24
Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-25
Old Brady Road Pit - Permit No. ALR6850034 - 2018-09-28
Old Brady Road Pit - Permit No. ALR6850034 - 2018-10-01

BACKGROUND INFORMATION

Previous Commission action/date: December 18, 2018

Background: On December 18, 2018, the Commission approved the Baldwin County Commission
sending a letter to the Alabama Department of Environmental Management (ADEM) authorizing the
Chairman to sign all future ADEM inspection forms for Baldwin County Highway Department projects
and all other reports such as Notice of Registration (NORs), Termination of Registration (TORs) and
Re-Registrations.

The Highway Department will periodically submit agenda items making all ADEM reports signed by
the Chairman part of the record.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..
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Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff publish the attached forms and make part of the record.

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0520, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Alabama Forestry Commission - Contract for Prescribed Burn at Mega-site

STAFF RECOMMENDATION
Approve a contract with the Alabama Forestry Commission (AFC) for a prescribed burn of
approximately 716 acres at the Baldwin County Mega-Site for a total cost not to exceed $12,835.00.

BACKGROUND INFORMATION

Previous Commission action/date:   10/07/2014; 01/17/2017

Background:
January 17, 2017 - The Commission approved a contract with the Alabama Forestry Commission
(AFC) for a prescribed burn of approximately 716 acres at the Baldwin County Mega-site for an
amount totaling $12,850.00.

October 7, 2014 - The Commission authorized the Alabama Forestry Commission to perform a
prescribed burn of approximately 716 acres at the Baldwin County Mega-site in an amount totaling
$12,850.00.

FINANCIAL IMPACT

Total cost of recommendation:   $12,835.00

Budget line item(s) to be used:   51984.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
No
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Reviewed/approved by:  N/A

Additional comments:   Alabama Forestry Commission standard contract used for services.

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff; Highway Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff - have contract signed by Chairman. Highway Department will follow up with
Alabama Forestry Commission regarding schedule of prescribed burn.

Contact:
Richard L. Fields
Alabama Forestry Commission
41261 State Highway 225
Bay Minette, Alabama  36507

Additional instructions/notes:  N/A
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File #: 19-0517, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
Fiscal Year 2019 Resurfacing Projects - Request for Permission to Advertise Group 1

STAFF RECOMMENDATION
Take the following actions:

1)  Authorize the Purchasing Director to place a competitive bid for Fiscal Year 2019 Resurfacing
Projects, Group 1, as the design plans are completed; and

2) Authorize the Chairman to execute any project related documents.

Fiscal Year 2019 Resurfacing Projects, Group 1
(Project number, project description and budget amount):

0203019 - County Road 47 from US 31 to County Road 61 - $ 112,603.00
0203119 - County Road 112 from County Road 64 to Phillipsville Road - $ 1,229,064.00
0203219 - County Road 61 from County Road 47 to Coleman Road - $ 52,690.00
0203319 - Peck Thompson Road from State Road 59 to End - $ 22,832.00

0203419 - Brady Road Ext. from Pine Grove Road to Nicholsville Road - $76,840.00

BACKGROUND INFORMATION

Previous Commission action/date: September 18, 2018 - The Commission adopted Resolution
No. 2018-118 Budget.

Background: The Highway Department is requesting permission to place a competitive bid for
Fiscal Year 2019 Resurfacing Projects, Group 1. The Design Project Manager will forward the
advertisement to the Purchasing Director to place a competitive bid as specifications and design
plans are completed.

FINANCIAL IMPACT
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Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Wanda Gautney, John Sedlack

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Wanda Gautney, Purchasing Director, will advertise project as design plans are completed. Highway
Department Staff, John Sedlack, will submit advertisement to Purchasing Director as design plans
are completed.

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 19-0475, Version: 1 Item #: BN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Highway Area 300 - 2019 Freightliner M2 106 Truck - Specification Change

STAFF RECOMMENDATION
Approve the request from the County Engineer to change the specifications for the purchase of a
2019 Freightliner M2 106 Truck (approved for Fiscal Year 2019) from a single cab to a 4-door crew
cab for an additional cost of $6,303.00 from Budget Line Item: 53113.5560.

BACKGROUND INFORMATION

Previous Commission action/date:  September 18, 2018

Background:  The purchase of a 2019 Freightliner M2 106 single cab truck for Area 300 was
approved during the September 18, 2018 Commission meeting as part of the FY 2019 Budget. The
budget allocated $96,993 for the purchase.  The single cab costs $96,600, and a crew cab costs
$102,903.  A 4-door crew cab is needed.

FINANCIAL IMPACT

Total cost of recommendation:  $6,303.00

Budget line item(s) to be used:  53113.5560

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director; Eric Scott, Highway
Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Eric Scott will follow up with Wanda Gautney to purchase truck.

Additional instructions/notes:  N/A
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1/2/2019 

 

 

 

Baldwin County Highway 

22300 West Blvd 

Silverhill, AL 36576 

 

Dear Eric: 

 

 We, Empire Truck Sales, LLC, appreciate the opportunity to quote you on your 

new truck equipment needs.  We are pleased to present you with the following quote and 

specifications. 

 

(1)-2019 4 Door Crew Cab Freightliner M2 106                    $102,903.00  Total Price 

 

                    With 10FT Bed Dump Body                                              

                     Rear Hitch Plate   20 Pintle , D rings , Glad Hands       

 

 

Price Includes: D.O.T. Inspection, Title, and delivery to Silverhill, AL 

 

This bid has been approved through NJPA and will be submitted per your request 

       

 

 

 Once again, we sincerely appreciate your interest in Freightliner trucks and 

Empire Truck Sales, LLC., and we look forward to assisting you with all aspects of your 

new truck equipment needs.  If you have any questions or concerns, please do not hesitate 

to contact me. 

 

Sincerely, 

Empire Truck Sales, LLC. 

 

 

Danny McHenry 

Sales Representative 



Cancelled



10/11/2018 

Baldwin County Highway 
22300 West Blvd 
Silverhill, AL 36576 

Dear Eric: 

 We, Empire Truck Sales, LLC, appreciate the opportunity to quote you on your 
new truck equipment needs.  We are pleased to present you with the following quote and 
specifications. 

(1)-2019 Freightliner M2 106 …………………………… 96,600.00  Total Price 
With 10FT Bed Dump Body
Rear Hitch Plate   20 Pintle , D rings , Glad Hands       

Price Includes: D.O.T. Inspection, Title, and delivery to Silverhill, AL 

This bid has been approved through NJPA and will be submitted per your request 

Once again, we sincerely appreciate your interest in Freightliner trucks and 
Empire Truck Sales, LLC., and we look forward to assisting you with all aspects of your 
new truck equipment needs.  If you have any questions or concerns, please do not hesitate 
to contact me. 

Sincerely, 
Empire Truck Sales, LLC. 

Danny McHenry 
Sales Representative 

Cancelled



Baldwin County Commission

Agenda Action Form

File #: 19-0516, Version: 1 Item #: BN5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
J.M. Wood Auction Company, Inc. - Equipment Auction List

STAFF RECOMMENDATION
Approve the sale by auction of the attached list of Highway Department equipment at the J.M. Wood
Auction facility in Montgomery, Alabama, on March 13-16, 2019.

BACKGROUND INFORMATION

Previous Commission action/date: 01/17/2017; 01/16/2018

Background:
January 17, 2017 - The Commission approved an Auction Sales Agreement between J.M. Wood
Auction Company, Inc., and Baldwin County, which is applicable to all departments of the
Commission, with all future auction inventory lists being brought to the Commission for approval.
(This agreement became effective February 20, 2017 and will terminate twelve (12) months from its
effective date with an automatic renewal for an additional two (2) years, in one (1) year increments,
unless cancelled by either party with a 30-day written notice prior to contract renewal.) The
Commission also approved the sale by auction of Highway Department equipment at the J.M. Wood
Auction facility in Montgomery, Alabama, on March 14-17, 2017.

January 16, 2018 - The Commission approved the sale by auction of Highway Department
equipment at the J.M. Wood Auction facility in Montgomery, Alabama, on March 13-16, 2018.

There is a $270,250.00 Gross Guarantee for the Highway Department auction equipment for the
March 13-16, 2019 auction. Per the contract, there will be a 6% commission deducted from the
proceeds.

FINANCIAL IMPACT

Total cost of recommendation:   Highway Department Estimated Gross Proceeds ($270,250.00)

Budget line item(s) to be used:  111.61200
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff; Highway Department (Eric Scott)

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have two (2) equipment lists executed by the Chairman. Eric Scott, Highway
Department, will handle follow up activity for equipment auction.

Contact:
J.M. Wood Auction Company, Inc.
3475 Ashley Road
Montgomery, Alabama  36108

Additional instructions/notes:  N/A
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JMWODD 
A u c T I 0 N c 0 M p A N y I I N c. 

T H E EQUIPME N T AUCTIONEERS 

3475 ASHLEY ROAD, MONTGOMERY, ALABAMA 36108 

January 6, 2017 

Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, Alabama 36507 

RE: Auction Agreement 

Dear Commissioner; 

AUCTION SALES AGREEMENT 

We want to thank you for allowing J.M. WOOD AUCTION COMPANY, INC. the opportunity of 

submitting a proposal on the auction of your surplus equipment. We believe our method and services 
as an Auction Company are necessary for you to achieve the profitable and professional disposal you 
expect. The following is a breakdown of services provided with this Auction Agreement. 

•:• Auct ion Locations and Date: Our permanent all-weather auction facil ities are in Montgomery, 

Alabama and Columbia, South Carolina. We also host auctions at other locations periodically 

throughout the year. Auction dates will be referenced and agreed upon by Baldwin County on the 
inventory sheet delivered to Baldwin County before each auction. 

•:• Traditional Auction Marketing: J.M. Wood Auction will promote and feature your equipment 

in our full color auction magazine. A personalized mailing list will be selected from our database of 

over 100,000 domestic and international buyers. We will select potential buyers to market to by 
targeting recent buying patterns, trending industries, and regional activity. Your auction will be 
promoted in numerous industry specific trade magazines as well as in over {300) newspapers 
reaching a broad range of potential buyers. 

•:• Online Auction Marketing: Our team will go to work immediately posting your inventory with 

multiple photos and inspections on JMWood.com. Our website is an essential tool in reaching 

thousands of buyers who visit our site daily. Your inventory will also be posted on numerous 
worldwide industry related sites in front of millions of buyers searching for equipment for their 

operations in countries across the globe. Your equipment will also be featured in J.M . Wood 
Auction's award winning social media marketing campaign consisting of outlets such as Face book, 
Twitter, YouTube and more. Both Facebook and Constant Contact have recognized J.M . Wood 
Auction as one of their annual top performing marketing companies. 



•!• Auction Delivery, Pre-Auction Services and Set Up: We encourage you to schedule 
delivery of your equipment to the auction facility as soon as possible. This allows adequate time for 
pre-auction services such as detailed inspection reports, photography, video, clean-up, and repairs. 
J.M. Wood Auction will provide the seller with a detailed report on any repairs and clean-up 
deemed necessary to make the equipment bring the maximum dollar. No repairs will be made 
without prior consent from seller. J.M Wood Auction will coordinate an on-site detailed clean-up 
service on the equipment listed on the sellers (Exhibit "A"). J.M. Wood Auction will have 
representatives aggressively marketing your equipment and answering questions from prospective 
buyers prior to the auction. 

•!• Auction Day: With over 40 years in the auction business, it is in our blood. We live for auction 
day and it is exciting! When you arrive at one of our world class drive through auction facilities you 
will find a team of professionals that know and love their job. A detailed auction catalog with lot 
numbers will be presented to all the pre-approved buyers on hand. The equipment will be paraded 
past the auction theatre full of attendees and broadcast live on the internet as well. We will furnish 
all personnel to conduct the auction, collect proceeds, and assist in load-out. 

•!• Online Auction Bidding: JMWoodLive.com is our exclusive proprietary on line bidding service. 
Since its inception, we have registered tens of thousands of pre-approved national and international 
buyers. Multiple photos of the exterior, interior and components of every item will be posted for 
on line buyers. In addition, we provide detailed inspection services on any equipment the 
prospective buyer may need. 

•!• Buyer Services: Prior to the auction, J.M. Wood Auction provides the buyer with detailed 
inspection services, financing options and logistical estimates. After the auction, we will coordinate 
logistics as well as dismantle and containerize equipment headed to the port. 

•!• Post Auction and Payment Terms: J.M. Wood Auction will furnish a computerized statement 
of each item sold. We will issue seller a check for full settlement within 8 banking days after the 
date of auction. Any service fees incurred such as clean-up or repairs will be deducted from seller's 
net proceeds. 

•!• Liens and Encumbrances: Auctioneer acts as Sellers agent. Seller guarantees they are sole 

owner of items being sold and states that items are free of all mortgages liens and encumbrances. 
Seller agrees to disclose all specific liens, blanket liens, mortgages, taxes, encumbrances or claims of 
any sort and states they are not connected to claim by Bankrupt Court or IRS. In the event, such 
claim should exist Seller agrees to pay all legal expense incurred by Auctioneer to protect and 
defend clear title. Seller hereby authorizes J.M. Wood Auction Co., Inc. (hereby known as 
Auctioneer) at the absolute discretion of Auctioneer to carry out title searches in respect of the 
equipment at the expense of Seller, but in no case, shall Auctioneer have a duty to conduct, nor be 
responsible for the results of any such title search. In event of encumbrances, payment will be 
made jointly to Seller and Lien holder. If proceeds do not exceed encumbrance, Seller is responsible 
for balance remaining to lien holder to ensure clear title. Brenda S. Wood has power of attorney to 
sign for, receive, transfer or negotiate titles and bill of sales on auction items. Seller agrees to 
deliver bill of sales, tag receipts and current transferable titles or necessary documents to 
Auctioneer. Seller understands Auctioneer will not make payment until such document have been 
delivered. 



Auction Agreement 

);>- This is a contract beginning February 20, 2017 and continuing until February 19, 2018 at that time 
the contract will automatically renew for an additional two years (in one year increments) unless 
cancelled by either party with a 30-day written notice prior to contract renewal. J.M. Wood 
Auction will give a financial guarantee on any item requested by Baldwin County. A straight 
commission rate of 6% Absolute will be charged to gross sales of items consigned by Baldwin 
County. Auctioneer will pay for all freight charges for the movement of the equipment to any of our 
auction sites. 

We would like to thank you for allowing J.M. WOOD AUCTION COMPANY, INC. to present this proposal to 

you and we look forward to conducting your auction . 

,.,.WE TURN EQUIPMENT INTO CASH!!" 

Date: ____ \ -+-t_t_1--+l~l~J ___ _ 

THIS DOCUMENT IS CONFIDENTAL; IT CONTAINS PROPRIETARY IN FORMATION THAT IS INTENDED ONLY FOR USE BY AUTHORIZED J.M. WOOD AUCTION CO., INC. 
REPRESENTATIVES AND AUCTIONEERS. THIS DOCUMENT MAY NOT BE COPIED OR SHARED WITH ANY PARTY OTHER THAN J.M. WOOD AUCTION CO., INC. 

UNAUTHORIZED USE IS STRICTLY PROHIBITED. 



Baldwin County Commission

Agenda Action Form

File #: 19-0518, Version: 1 Item #: BN6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Audra E. Mize, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
Stapleton Elementary School - Request to Construct and Pave Parking Lot

STAFF RECOMMENDATION
Approve the Highway Department to construct and pave a parking lot for the Stapleton Elementary
School on property owned by the Stapleton Methodist Church. The Baldwin County Board of
Education will furnish all materials for the project and the County will donate labor and equipment.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Stapleton Elementary School is requesting assistance from the Highway Department
to construct and pave a parking lot located on Stapleton Methodist Church property. The Board of
Education has an Easement/Use Agreement in place with the Methodist Church who owns the
property.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Kevin Carroll - Area 100 Highway, Cian Harrison -
Highway Accounting, Pete Peterson - Traffic Operations

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  Area 100 schedule the project.

Contact:
Baldwin County Board of Education
Attn: Eddie Tyler, M. Ed.
2600 North Hand Avenue
Bay Minette, Alabama 36507
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Baldwin County Highway Department Estimate Sheet

DATE 5/11/2018 Area:  100 

REQUESTED BY:  Jim Perry - Principal Length Width

LOCATION Stapleton School-Church Parking Lot 140FT 80FT

Scope of Work: Grade,Drain,Base and Pave
ITEM DESCRIPTION UNITS QUANTITY UNIT COST SUBTOTAL

1 EQUIPMENT

TRACKHOE HOURS 20 264.50$      5,290.00$       

GRADER HOURS 20 67.50$        1,350.00$       

DUMP TRUCK TRI-AXLE HOURS 60 75.50$        4,530.00$       

LOADER HOURS 20 104.00$      2,080.00$       

LOWBOY TRUCK/TRAILER HOURS 8 71.60$        572.80$          

2114 Paving Machine Weiler P385B HOURS 10 135.00$         1,350.00$          
73749 Pickup Ford F150 MILES 60 0.54$             32.40$               
87212 Flat Bed Ford F450 Crew HOURS 4 35.00$           140.00$             
89985 Packer Ingersoll Rand DD-90HF HOURS 4 26.00$           104.00$             
3454 Truck Tractor w/trailer Mack CHU613 HOURS 4 71.60$           286.40$             

TOTAL  15,735.60$     

2 LABOR  

MAN HOURS WITH EQUIPMENT HOURS 210 30.00$        6,300.00$       

TOTAL 6,300.00$       

3 MATERIAL   

BASE YARDS 210 2.50$          525.00$          

LIMESTONE TON 182 27.25$        4,959.50$       

SILT FENCE KITS 2 280.50$      561.00$          

424A-341 3/4" ASPHALT @ 220 IBS (Bay Minette Plant) TONS 150 48.00$           7,200.00$          

TOTAL -$            13,245.50$     

TOTAL COST ESTIMATE -$           35,281.10$    

SPONSORED BY:
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Baldwin County Commission

Agenda Action Form

File #: 19-0529, Version: 1 Item #: BN7

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for a Donated Right-of-Way on Jerry Stewart Road between Splinter Hill
Road and End of Maintenance - (Tract 1)

STAFF RECOMMENDATION
Take the following actions:

1. Accept 0.059 acres on Jerry Stewart Road between Splinter Hill Road and End of Maintenance
(Tract 1) as a right-of-way donated to Baldwin County by Jerry C. Stewart and Helen R. Stewart on
April 23, 2018 (Instrument No. 1692400 of Baldwin County Judge of Probate); and

2. Related to the aforesaid, authorize the Chairman to execute IRS Form 8283 for the donated right-
of-way.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On April 23, 2018, the Baldwin County Highway Department accepted a right-of-way
donation on Jerry Stewart Road from Jerry C. Stewart and Helen R. Stewart.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1. The date of receipt of the donation is acknowledged;

2. The County affirms that it will file an IRS information return should it dispose of the property within
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two (2) years after the date of receipt; and

3. The County states whether it intends to use the property for an unrelated use.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman sign IRS Form 8283. Mail original to Jerry C. Stewart and Helen
R. Stewart and send copy to Debra Morris.

Contact:
Jerry C. Stewart
Helen R. Stewart
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56275 Splinter Hill Road
Perdido, Alabama 36562

Additional instructions/notes:  N/A
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Form    8283 
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
  Attach to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

  Information about Form 8283 and its separate instructions is at www.irs.gov/form8283.

OMB No. 1545-0908

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note. Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A. Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only items (or 
groups of similar items) for which you claimed a deduction of $5,000 or less.  Also list publicly traded 
securities even if the deduction is more than $5,000 (see instructions). 

Part I  Information on Donated Property—If you need more space, attach a statement. 

1 
(a)  Name and address of the   

donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c)  Description of donated property   
(For a vehicle, enter the year, make, model, and 

mileage. For securities, enter the company name and 
the number of shares.) 

A 

B 

C 

D 

E 

Note. If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

 
(d)  Date of the  

contribution 
(e)  Date acquired   
by donor (mo., yr.) 

(f)  How acquired   
by donor 

(g)  Donor’s cost   
or adjusted basis   

(h)  Fair market value   
(see instructions)   

(i)  Method used to determine   
the fair market value                              

A 

B 

C 

D 

E 

Part II Partial Interests and Restricted Use Property—Complete lines 2a through 2e if you gave less than an 
entire interest in a property listed in Part I. Complete lines 3a through 3c if conditions were placed on a 
contribution listed in Part I; also attach the required statement (see instructions). 

2a Enter the letter from Part I that identifies the property for which you gave less than an entire interest 
If Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Part I: (1) For this tax year              
(2) For any prior tax years    

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization above): 
Name of charitable organization (donee) 

Address (number, street, and room or suite no.) 

City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept  
e Name of any person, other than the donee organization, having actual possession of the property 

3a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated 
property? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Yes No 

b Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or  to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 12-2014)

Jerry C. Stewart and Helen R. Stewart



Form 8283 (Rev. 12-2014) Page 2 
Name(s) shown on your income tax return Identifying number 

Section B. Donated Property Over $5,000 (Except Publicly Traded Securities)—Complete this section for one item (or one group of 
similar items) for which you claimed a deduction of more than $5,000 per item or group (except contributions of publicly 
traded securities reported in Section A). Provide a separate form for each property donated unless it is part of a group of 
similar items. An appraisal is generally required for property listed in Section B.  See instructions.

Part I Information on Donated Property—To be completed by the taxpayer and/or the appraiser. 
4 Check the box that describes the type of property donated: 

a Art* (contribution of $20,000 or more) 

b Qualified Conservation Contribution 

c Equipment 

d Art* (contribution of less than $20,000) 

e Other Real Estate 

f Securities

g Collectibles** 

h Intellectual Property 

i Vehicles

j Other 

*Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, historical memorabilia, and 
other similar objects. 

**Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note. In certain cases, you must attach a qualified appraisal of the property. See instructions. 

5 
(a)  Description of donated property (if you need   

more space, attach a separate statement) 
(b)  If tangible property was donated, give a brief summary of the overall  

physical condition of the property at the time of the gift 
(c)  Appraised fair   

market value                      

A 

B 

C 

D 

 
(d) Date acquired   
by donor (mo., yr.) (e) How acquired by donor (f) Donor’s cost or  

adjusted basis 
(g) For bargain sales, enter 

amount received 
See instructions

(h) Amount claimed as a  
deduction (i) Date of contribution                                

A 

B 

C 

D 

Part II Taxpayer (Donor) Statement—List each item included in Part I above that the appraisal identifies as having
a value of $500 or less. See instructions. 

I declare that the following item(s) included in Part I above has to the best of my knowledge and belief an appraised value of not more than $500 
(per item). Enter identifying letter from Part I and describe the specific item. See instructions. 

Signature of taxpayer (donor) Date 

Part III Declaration of Appraiser 

I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons. 

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the  appraisal, I am qualified to make appraisals of the type of property being 
valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or fraudulent overstatement of the property 
value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and abetting the understatement of tax liability). In addition, I 
understand that I may be subject to a penalty under section 6695A if I know, or reasonably should know, that my appraisal is to be used in connection with a return or claim for refund and a 
substantial or gross valuation misstatement results from my appraisal. I affirm that I have not been barred from presenting evidence or testimony by the Office of Professional Responsibility. 

Sign  

Here Signature Title ▶ Date 
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part IV Donee Acknowledgment—To be completed by the charitable organization. 
This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property as described 
in Section B, Part I, above on the following date 

Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section B, Part I (or any 
portion thereof) within 3 years after the date of receipt, it will file  Form 8282,  Donee Information Return, with the IRS and give the donor a copy of that 
form. This acknowledgment does not represent agreement with the claimed fair market value. 

Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No
Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 12-2014) 

Jerry C. Stewart and Helen R. Stewart

✔

0.059 acres for County Road ROW Very Good

April 23, 2018

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, AL 36507

Chairman

















Baldwin County Commission

Agenda Action Form

File #: 19-0531, Version: 1 Item #: BN8

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for a Donated Right-of-Way on Jerry Stewart Road between Splinter Hill
Road and End of Maintenance - (Tract 2)

STAFF RECOMMENDATION
Take the following actions:

1. Accept 0.085 acres on Jerry Stewart Road between Splinter Hill Road and End of Maintenance
(Tract 2) as a right-of-way donated to Baldwin County by Jerry Hall and Callie Fretwell Hall on April
23, 2018 (Instrument No. 1692398 of Baldwin County Judge of Probate); and

2. Related to the aforesaid, authorize the Chairman to execute IRS Form 8283 for the donated right-
of-way.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On April 23, 2018, the Baldwin County Highway Department accepted a right-of-way
donation on Jerry Stewart Road from Jerry Hall and Callie Fretwell Hall.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1. The date of receipt of the donation is acknowledged;

2. The County affirms that it will file an IRS information return should it dispose of the property within
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two (2) years after the date of receipt; and

3. The County states whether it intends to use the property for an unrelated use.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman sign IRS Form 8283. Mail original to Jerry Hall and Callie
Fretwell Hall and send copy to Debra Morris.

Contact:
Jerry Hall
Callie Fretwell Hall
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56260 Jerry Stewart Road
Perdido, Alabama 36562

Additional instructions/notes:  N/A
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Form    8283 
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
  Attach to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

  Information about Form 8283 and its separate instructions is at www.irs.gov/form8283.

OMB No. 1545-0908

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note. Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A. Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only items (or 
groups of similar items) for which you claimed a deduction of $5,000 or less.  Also list publicly traded 
securities even if the deduction is more than $5,000 (see instructions). 

Part I  Information on Donated Property—If you need more space, attach a statement. 

1 
(a)  Name and address of the   

donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c)  Description of donated property   
(For a vehicle, enter the year, make, model, and 

mileage. For securities, enter the company name and 
the number of shares.) 

A 

B 

C 

D 

E 

Note. If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

 
(d)  Date of the  

contribution 
(e)  Date acquired   
by donor (mo., yr.) 

(f)  How acquired   
by donor 

(g)  Donor’s cost   
or adjusted basis   

(h)  Fair market value   
(see instructions)   

(i)  Method used to determine   
the fair market value                              

A 

B 

C 

D 

E 

Part II Partial Interests and Restricted Use Property—Complete lines 2a through 2e if you gave less than an 
entire interest in a property listed in Part I. Complete lines 3a through 3c if conditions were placed on a 
contribution listed in Part I; also attach the required statement (see instructions). 

2a Enter the letter from Part I that identifies the property for which you gave less than an entire interest 
If Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Part I: (1) For this tax year              
(2) For any prior tax years    

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization above): 
Name of charitable organization (donee) 

Address (number, street, and room or suite no.) 

City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept  
e Name of any person, other than the donee organization, having actual possession of the property 

3a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated 
property? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Yes No 

b Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or  to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 12-2014)

Jerry Hall and Callie Fretwell Hall



Form 8283 (Rev. 12-2014) Page 2 
Name(s) shown on your income tax return Identifying number 

Section B. Donated Property Over $5,000 (Except Publicly Traded Securities)—Complete this section for one item (or one group of 
similar items) for which you claimed a deduction of more than $5,000 per item or group (except contributions of publicly 
traded securities reported in Section A). Provide a separate form for each property donated unless it is part of a group of 
similar items. An appraisal is generally required for property listed in Section B.  See instructions.

Part I Information on Donated Property—To be completed by the taxpayer and/or the appraiser. 
4 Check the box that describes the type of property donated: 

a Art* (contribution of $20,000 or more) 

b Qualified Conservation Contribution 

c Equipment 

d Art* (contribution of less than $20,000) 

e Other Real Estate 

f Securities

g Collectibles** 

h Intellectual Property 

i Vehicles

j Other 

*Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, historical memorabilia, and 
other similar objects. 

**Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note. In certain cases, you must attach a qualified appraisal of the property. See instructions. 

5 
(a)  Description of donated property (if you need   

more space, attach a separate statement) 
(b)  If tangible property was donated, give a brief summary of the overall  

physical condition of the property at the time of the gift 
(c)  Appraised fair   

market value                      

A 

B 

C 

D 

 
(d) Date acquired   
by donor (mo., yr.) (e) How acquired by donor (f) Donor’s cost or  

adjusted basis 
(g) For bargain sales, enter 

amount received 
See instructions

(h) Amount claimed as a  
deduction (i) Date of contribution                                

A 

B 

C 

D 

Part II Taxpayer (Donor) Statement—List each item included in Part I above that the appraisal identifies as having
a value of $500 or less. See instructions. 

I declare that the following item(s) included in Part I above has to the best of my knowledge and belief an appraised value of not more than $500 
(per item). Enter identifying letter from Part I and describe the specific item. See instructions. 

Signature of taxpayer (donor) Date 

Part III Declaration of Appraiser 

I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons. 

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the  appraisal, I am qualified to make appraisals of the type of property being 
valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or fraudulent overstatement of the property 
value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and abetting the understatement of tax liability). In addition, I 
understand that I may be subject to a penalty under section 6695A if I know, or reasonably should know, that my appraisal is to be used in connection with a return or claim for refund and a 
substantial or gross valuation misstatement results from my appraisal. I affirm that I have not been barred from presenting evidence or testimony by the Office of Professional Responsibility. 

Sign  

Here Signature Title ▶ Date 
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part IV Donee Acknowledgment—To be completed by the charitable organization. 
This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property as described 
in Section B, Part I, above on the following date 

Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section B, Part I (or any 
portion thereof) within 3 years after the date of receipt, it will file  Form 8282,  Donee Information Return, with the IRS and give the donor a copy of that 
form. This acknowledgment does not represent agreement with the claimed fair market value. 

Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No
Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 12-2014) 

Jerry Hall and Callie Fretwell Hall

✔

0.085 acres for County Road ROW Very Good

April 23, 2018

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, AL 36507

Chairman

















Baldwin County Commission

Agenda Action Form

File #: 19-0532, Version: 1 Item #: BN9

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for a Donated Right-of-Way on Carlee Lane

STAFF RECOMMENDATION
Take the following actions:

1. Accept 1.22 acres on Carlee Lane from Pine Grove Road Extension North running north 1,195 feet
as a right-of-way donated to Baldwin County by Sandra Annette Jones and Arlene Ruth Stewart on
June 21, 2018 (Instrument No. 1703806 of Baldwin County Judge of Probate); and

2. Related to the aforesaid, authorize the Chairman to execute IRS Form 8283 for the donated right-
of-way.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  On June 21, 2018, the Baldwin County Highway Department accepted a right-of-way
donation on Carlee Lane from Sandra Annette Jones and Arlene Ruth Stewart.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the County did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1. The date of receipt of the donation is acknowledged;

2. The County affirms that it will file an IRS information return should it dispose of the property within
two (2) years after the date of receipt; and

3. The County states whether it intends to use the property for an unrelated use.

Baldwin County Commission Printed on 1/10/2019Page 1 of 3
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File #: 19-0532, Version: 1 Item #: BN9

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman sign two (2) IRS Forms. Mail originals to Sandra Annette Jones
and Arlene Ruth Stewart and send copies to Debra Morris.

Contact:
Sandra Annette Jones
16465 Old Brady Road
Bay Minette, Alabama 36507

Arlene Ruth Stewart
19900 Hoyle Bryars Road
Perdido, Alabama 36562
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Additional instructions/notes:  N/A
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Form    8283 
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
  Attach to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

  Information about Form 8283 and its separate instructions is at www.irs.gov/form8283.

OMB No. 1545-0908

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note. Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A. Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only items (or 
groups of similar items) for which you claimed a deduction of $5,000 or less.  Also list publicly traded 
securities even if the deduction is more than $5,000 (see instructions). 

Part I  Information on Donated Property—If you need more space, attach a statement. 

1 
(a)  Name and address of the   

donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c)  Description of donated property   
(For a vehicle, enter the year, make, model, and 

mileage. For securities, enter the company name and 
the number of shares.) 

A 

B 

C 

D 

E 

Note. If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

 
(d)  Date of the  

contribution 
(e)  Date acquired   
by donor (mo., yr.) 

(f)  How acquired   
by donor 

(g)  Donor’s cost   
or adjusted basis   

(h)  Fair market value   
(see instructions)   

(i)  Method used to determine   
the fair market value                              

A 

B 

C 

D 

E 

Part II Partial Interests and Restricted Use Property—Complete lines 2a through 2e if you gave less than an 
entire interest in a property listed in Part I. Complete lines 3a through 3c if conditions were placed on a 
contribution listed in Part I; also attach the required statement (see instructions). 

2a Enter the letter from Part I that identifies the property for which you gave less than an entire interest 
If Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Part I: (1) For this tax year              
(2) For any prior tax years    

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization above): 
Name of charitable organization (donee) 

Address (number, street, and room or suite no.) 

City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept  
e Name of any person, other than the donee organization, having actual possession of the property 

3a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated 
property? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Yes No 

b Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or  to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 12-2014)

Sandra Annette Jones and Arlene Ruth Stewart



Form 8283 (Rev. 12-2014) Page 2 
Name(s) shown on your income tax return Identifying number 

Section B. Donated Property Over $5,000 (Except Publicly Traded Securities)—Complete this section for one item (or one group of 
similar items) for which you claimed a deduction of more than $5,000 per item or group (except contributions of publicly 
traded securities reported in Section A). Provide a separate form for each property donated unless it is part of a group of 
similar items. An appraisal is generally required for property listed in Section B.  See instructions.

Part I Information on Donated Property—To be completed by the taxpayer and/or the appraiser. 
4 Check the box that describes the type of property donated: 

a Art* (contribution of $20,000 or more) 

b Qualified Conservation Contribution 

c Equipment 

d Art* (contribution of less than $20,000) 

e Other Real Estate 

f Securities

g Collectibles** 

h Intellectual Property 

i Vehicles

j Other 

*Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, historical memorabilia, and 
other similar objects. 

**Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note. In certain cases, you must attach a qualified appraisal of the property. See instructions. 

5 
(a)  Description of donated property (if you need   

more space, attach a separate statement) 
(b)  If tangible property was donated, give a brief summary of the overall  

physical condition of the property at the time of the gift 
(c)  Appraised fair   

market value                      

A 

B 

C 

D 

 
(d) Date acquired   
by donor (mo., yr.) (e) How acquired by donor (f) Donor’s cost or  

adjusted basis 
(g) For bargain sales, enter 

amount received 
See instructions

(h) Amount claimed as a  
deduction (i) Date of contribution                                

A 

B 

C 

D 

Part II Taxpayer (Donor) Statement—List each item included in Part I above that the appraisal identifies as having
a value of $500 or less. See instructions. 

I declare that the following item(s) included in Part I above has to the best of my knowledge and belief an appraised value of not more than $500 
(per item). Enter identifying letter from Part I and describe the specific item. See instructions. 

Signature of taxpayer (donor) Date 

Part III Declaration of Appraiser 

I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons. 

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the  appraisal, I am qualified to make appraisals of the type of property being 
valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or fraudulent overstatement of the property 
value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and abetting the understatement of tax liability). In addition, I 
understand that I may be subject to a penalty under section 6695A if I know, or reasonably should know, that my appraisal is to be used in connection with a return or claim for refund and a 
substantial or gross valuation misstatement results from my appraisal. I affirm that I have not been barred from presenting evidence or testimony by the Office of Professional Responsibility. 

Sign  

Here Signature Title ▶ Date 
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part IV Donee Acknowledgment—To be completed by the charitable organization. 
This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property as described 
in Section B, Part I, above on the following date 

Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section B, Part I (or any 
portion thereof) within 3 years after the date of receipt, it will file  Form 8282,  Donee Information Return, with the IRS and give the donor a copy of that 
form. This acknowledgment does not represent agreement with the claimed fair market value. 

Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No
Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 12-2014) 

Sandra Annette Jones and Arlene Ruth Stewart

✔

1.22 acres for County Road ROW Very Good

June 21, 2018

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, AL 36507

Chairman















Baldwin County Commission

Agenda Action Form

File #: 19-0504, Version: 1 Item #: BP1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ron Cink, County Administrator
Deidra Hanak, Interim Personnel Director
Submitted by: Deidra Hanak, Interim Personnel Director
______________________________________________________________________

ITEM TITLE
Animal Control Department - Employment of One (1) Animal Control Technician Position

STAFF RECOMMENDATION
Approve the employment of Amber Turberville to fill the open Animal Control Technician position (PID
#5358) at a grade F-EL ($11.810 per hour / $24,564.80 annually) to be effective no sooner than
January 22, 2019.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Animal Control Technician position was vacated in December 2018, by promotion
of the previous employee.  The County Administrator respectfully requests the above applicant is
hired into this position.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  55410.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0504, Version: 1 Item #: BP1

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0508, Version: 1 Item #: BP2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Interim Personnel Director
Submitted by: Deidra Hanak, Interim Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Pre-Construction) - Position Change

STAFF RECOMMENDATION
Take the following actions:

1) Abolish the Design Technician II position (PID #5017) (grade J range: $35,726.08 - $58,489.60
annually); and

2) Create a Design Technician I position (PID #TBD) (grade I range: $32,508.32 - $53,239.68
annually);

3) Approve the employment of Zachary Bodle to fill the Design Technician I position (PID #TBD) at a
grade I-EL ($15.629 per hour / $32,508.32 annually) to be effective no sooner than January 22, 2019;
and

4) Approve the updated organizational chart for the Highway Pre-Construction Department.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  The Design Technician II position was vacated in November 2018, due to the
promotion of the previous employee. The County Engineer respectfully requests that the above
recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   53600.5113
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File #: 19-0508, Version: 1 Item #: BP2

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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BROWN, MATTHEW S

HWY Pre-Construction Engineering
Pre-Construction Manager

2077
Grade EC-8

APPLETON, STACY G

HWY Pre-Construction Engineering
Design Technician III

5177
Grade K

ABOLISH

HWY Pre-Construction Engineering
Design Technician II

5017
Grade J

BOUTWELL, TONY C

HWY Pre-Construction Engineering
Design Technician I

5176
Grade I

SEDLACK, JOHN E

HWY Pre-Construction Engineering
Design Technician III

5178
Grade K

NUNNALLY, JOEY D

Highway Administration
County Engineer 

351
Grade AE-11

Approved 09/18/2018
For Approval 1/15/2019

COMSTOCK, TRACEY

HWY Pre-Construction Engineering
Right-of-Way Technician I

3046
Grade H

DAVIS, TAMMY B

HWY Pre-Construction Engineering
Right-of-Way Technician II

5018
Grade  J

MORRIS, DEBRA A

HWY Pre-Construction Engineering
Right-of-Way Technician III

5169
Grade K

PIERCE, BRENDA GAYLE

HWY Pre-Construction Engineering
Right-of-Way Technician II

5429
Grade  J

SMITH, MIRANDA L

HWY Pre-Construction Engineering
Right-of-Way Technician I

3016
Grade H

CREATE

HWY Pre-Construction Engineering
Design Technician I

TBD
Grade I



Baldwin County Commission

Agenda Action Form

File #: 19-0506, Version: 1 Item #: BP3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Terri Graham, Development and Environmental Director
Deidra Hanak, Interim Personnel Director
Submitted by: Deidra Hanak, Interim Personnel Director
______________________________________________________________________

ITEM TITLE
Solid Waste Department (Collections) - Employment of Two (2) Solid Waste Technician Positions

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Derrick Ndario to fill the Solid Waste Technician position (PID #855) at
a grade G-EL ($12.967 per hour / $26,971.36 annually); and

2) Approve the employment of Clinton Brock to fill the Solid Waste Technician position (PID #854) at
a grade G-EL ($12.967 per hour / $26,971.36 annually).

These recommendations will be effective no sooner than January 22, 2019.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  These positions were vacated in December 2018, due to the termination of the
previous employees.  The Development and Environmental Director respectfully requests that the
above recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  54800.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 19-0506, Version: 1 Item #: BP3

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0503, Version: 1 Item #: CA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Stan Vinson, Coroner, Dr. Brian Pierce, Chief Deputy Coroner
Submitted by: Victoria Key, Administrative Support Specialist I
______________________________________________________________________

ITEM TITLE
Baldwin County Coroner’s Annual Report - Fiscal Year 2018

STAFF RECOMMENDATION
The County Coroner and the Chief Deputy Coroner will present a report detailing progress made by
the Coroner’s Office during the 2018 Fiscal Year.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

Baldwin County Commission Printed on 1/10/2019Page 1 of 2
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File #: 19-0503, Version: 1 Item #: CA1

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 1/10/2019Page 2 of 2
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  Baldwin County Coroner’s Office
Annual Report FY 2018

In 2018 the Baldwin County Coroner’s office consist of the following employees:

Stan Vinson -  Coroner

Dr. Brian Pierce – Chief Deputy Coroner                      

Troy Dyess – Deputy Coroner

Daren Montgomery – Deputy Coroner

Brandy Byrd: Administrative Support Specialist III               Full-Time 40 hours/week

Victoria Key : Administrative Support Specialist I                          Part-Time 24 hours/week

The Baldwin County Coroner’s Office (BCCO) covers over 2000 square miles of Baldwin County 
and serves some 212,000 residents as well as numerous visitors.   Coroner Stan Vinson
appointed 3 Deputy Coroners to assist him with his duties.  Administratively in 2018 the County 
provided 1 full time office administrator and one part-time assistant resulting in approximately
64 hours of work per week.    Phones are answered 24 hours/day, 365 days a year.  The 
Coroner’s office handled 486 Cases in the FY 2018, which equated to 1.33 deaths per day.

The primary purpose of the Coroner’s Office is to investigate unattended, unexplained, violent 
and accidental deaths as set forth in the Constitution of Alabama Title 11, Chapter 5.   Our 
Mission Statement is as follows:

Mission Statement

To accurately determine the cause and manner of death, of individuals that die within Baldwin County; 
through a fair, ethical, and competent investigation of death; performed by qualified and trained 
individuals, in accordance with the accepted medicolegal death investigation professional standards; 
ensuring the integrity of the investigation.

To establish and maintain cooperative, professional relationships with law enforcement, funeral homes, 
and other community members.

To assist the bereaved in the loss of a loved one.

To earn and hold the trust and respect of the citizens that we are privileged and honored to serve.



The office continued to maintain a 1-hour response time as well as a timely progression of Death 
Investigation.  Additionally, Standard Operating Procedures were written, and while an ongoing process, 
will prove beneficial as the Office seeks National Accreditation with the International Association of 
Coroners and Medical Examiners (IAC&ME).  This will be a crucial step in the overall planning of 
establishing a Medical Examiner for Baldwin County.

The 2018 Fiscal Year (FY)saw 486 cases as accepted through the Coroner’s Office.   

Of the 486 cases, 179 were sent for autopsy (37%) and 375 were ruled as natural deaths (77%).

The remaining 111 cases have the following breakdown:

39 Violent Deaths MVA, Drownings, 

38 Suicides 4 Drug related

17 Drug Related Deaths

7 Homicides

3 Undetermined

1 Infectious Death

6 pending

*see appendix A for Excel spreadsheet breakdown of all cases.

Continued assistance with Law Enforcement, the District Attorney and the Alabama Department of 
Forensic Science (ADFS) office is essential for these cases to be adjudicated accurately and without bias.  

The BCCO was responsible for taking custody of 282 bodies, of which 179 were sent to ADFS, in Mobile,
AL, for autopsy then released/returned to a funeral home of the family’s choice.

The BCCO transported and housed 103 bodies for families from out of state or for cases needing a 
medical record review.  

Transportation costs for the 2018 FY was approximately $70,000.00, up from 50,000 in 2017.  The 
changes in policy at the State Lab in Mobile, reflected a 20,000 dollar increase to transportation cost in 
2018.  This is an area we need to look at for cost savings or adjusting our procedures.

The Coroner’s office responded to 111 death scenes for investigative purposes.  Typically, when 
Coroners respond to a scene, an autopsy is warranted.  Each case is different but often scene 
investigation will result in at least an external exam and toxicology.

This past year the Coroner’s Office could identify 100 % of the cases, leaving us no case with an 
unidentified body. The Coroner’s office assisted the Council on Aging with 12 county Cremations and 1 
County burial.  



The BCCO continues to work with the AOC and the Eye Bank to assist with organ donation.  The BCCO 
assisted with 15 Tissue harvests in 2018.  We assist the organ recovery teams whenever it is feasible to 
honor the subject’s or family wishes.  We do however guard the public trust and should further 
investigation be warranted for pending charges the request to harvest may be denied by the Coroner’s 
Office.

As we move into 2019, the office will continue to maintain its response time of 1-hour county wide.  
Rigorously advance its educational status of its investigators as well as the public as to the scope of work 
performed by the Office of the Coroner.  Additionally, we will actively pursue Accreditation through 
IAC&ME.  As the County grows so should our ability to serve it.

I would respectfully submit this FY 2018 report to the Commission, along with the attached spreadsheet. 

I would request that this report be placed on the Baldwin County Website for the public to view and 
understand the Scope and Practice of the Coroner’s Office to Baldwin County and its Citizens.

Dr. Brian Pierce, D-ABMDI

Coroner Elect

12-22-2018



Baldwin County Coroner
 18126 B Co Rd 54

P.O. Box 2647
Robertsdale, Alabama 36567

Month/Year

October 2017 50 42 0 0 2 0 3 0 1 2 0 11 0 118 2 39

November 2017 42 31 0 0 0 2 5 2 0 1 0 15 1 82 1 35

December 2017 37 29 0 0 0 1 3 4 0 0 0 15 0 74 1 31

January 2018 64 57 0 0 0 0 1 4 1 0 1 15 0 123 1 43

February 2018 34 23 0 0 0 1 4 3 2 0 1 15 0 105 0 29

March 2018 39 29 0 0 0 2 0 5 2 0 0 19 1 95 2 33

April 2018 35 29 0 0 0 2 1 2 0 1 0 9 0 103 0 34

May 2018 28 24 0 0 0 1 1 0 1 0 0 6 1 90 2 22

June 2018 37 28 0 1 0 2 4 2 0 0 0 19 0 71 1 33

July 2018 47 32 0 0 0 5 8 1 0 1 0 24 0 100 1 44

August 2018 42 29 3 0 1 0 3 5 0 1 0 21 0 92 1 37

September 2018 31 22 3 0 1 1 1 2 0 1 0 10 0 82 1 25

Totals 486 375 6 1 4 17 34 30 7 7 2 179 3 1135 13 405
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Baldwin County Commission

Agenda Action Form

File #: 19-0513, Version: 1 Item #: DQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Vince Jackson, Planning Director
Submitted by: Vince Jackson, Planning Director
______________________________________________________________________

ITEM TITLE
Case No. Z-18041 - Dorgan Property Rezoning

STAFF RECOMMENDATION
Adopt Resolution #2019-013, which APPROVES Case No. Z-18041 - Dorgan Property, as it pertains
to the rezoning of approximately 1.04 acres, located in Planning (Zoning) District 26, from B-2,
Neighborhood Business District, to RSF-2, Single Family District.

BACKGROUND INFORMATION

Previous Commission action/date:  Tabled at November 20, 2018, BCC Regular Meeting, and at
the December 3, 2018, BCC Regular Meeting, to the January 15, 2019, BCC Regular Meeting.

Background:  The subject property is currently zoned B-2, Neighborhood Business District. The
designation of RSF-2, Single Family District, has been requested. If the rezoning is approved, the
smaller parcel (05-56-03-31-0-000-020.001) will remain as is. The larger parcel (05-56-03-31-0-000-
020.000) would be subdivided into two (2) lots which would meet the area and dimensional
requirements for the RSF-2 designation. This application was originally submitted as a request for
RSF-4, and was recommended for approval on October 4, 2018. It has been returned to the Planning
Commission in order to be re-advertised as a request for RSF-2.

The Planning Commission considered this request on January 3, 2019, and voted to recommend
APPROVAL to the County Commission.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 19-0513, Version: 1 Item #: DQ1

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes - Gulf Coast Newspapers, See Attached

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Notice of Action to the following:

William J. Dorgan
Post Office Box 1255
Point Clear, Alabama 36564

Additional instructions/notes:  Planning and Zoning Department - Update Official Zoning Map.
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Baldwin County Planning & Zoning Department 
 

 

Baldwin County Commission Staff Report 

 
Agenda Item 

Case No. Z-18041 
Dorgan Property 

Rezone B-2, Neighborhood Business District to RSF-2, Single Family District 
January 15, 2019 

 

Subject Property Information 

 
Planning District: 26 
General Location: East Side of Scenic Highway 98, Approximately 350-feet South of County Road 
Physical Address: N/A 
Parcel Numbers:  05-56-03-31-0-000-020.000 
 05-56-03-31-0-000-020.001 
Existing Zoning: B-2, Neighborhood Business District 
Proposed Zoning: RSF-2, Single Family District 
Existing Land Use: Vacant 
Proposed Land Use: Residential 
Lot Area: 1.04 acres +/- 
Applicant: William J. Dorgan 
 Post Office Box 1255 
 Point Clear, AL 36564 
Owner: Same 
Lead Staff: Vince Jackson, Planning Director 
Attachments: Within Report 
 

 Adjacent Land Use Adjacent Zoning  

North Commercial/Vacant B-2, Neighborhood Business  

South Residential RSF-1, Single Family  

East Undeveloped RSF-1, Single Family  

West Residential RSF-1, Single Family  

 

Summary 

 
The subject property is currently zoned B-2, Neighborhood Business District. The designation of RSF-2, Single 
Family District, has been requested. If the rezoning is approved, the smaller parcel (05-56-03-31-0-000-020.001) 
will remain as is. The larger parcel (05-56-03-31-0-000-020.000) would be subdivided into two (2) lots which 
would meet the area and dimensional requirements for the RSF-2 designation. This application was originally 
submitted as a request for RSF-4, and was recommended for approval on October 4, 2018. It has been returned 
to the Planning Commission in order to be re-advertised as a request for RSF-2. 
 
 



Current Zoning Requirements 

 
Section 5.2 B-2, Neighborhood Business District 
 
5.2.1 Purpose and intent.   The purpose and intent of the B-2 Neighborhood Business District is to provide a 
limited commercial convenience facility, servicing nearby residential neighborhoods, planned and developed as 
an integral unit.    
 
5.2.2 Permitted uses.  The following uses are permitted as of right, or as uses accessory to permitted uses in 
the B-2, Neighborhood Business District:   
 

(a)   All uses permitted by right under the B-1 
zoning designation 

(b)   Antique store 
(c)   Apparel and accessory store 
(d)   Appliance store including repair 
(e)   Art gallery or museum 
(f)   Art supplies 
(g)   Bait store 
(h)   Bakery retail 
(i)   Bed and breakfast or tourist home 
(j)   Bicycle sales and service 
(k)   Boarding, rooming or lodging  house, 

dormitory 
(l)   Book store 
(m)  Café 
(n)   Camera and photo shop 
(o)   Candy store 
(p)   Car wash 
(q)        Catering shop or service 
(r)   Copy shop 
(s)   Delicatessen 
(t)   Discount/variety store (not to exceed 

8,000 square feet) 
(u)   Drug store (not to exceed 8,000 square 

feet) 
(v)   Fixture sales 
(w)  Floor covering sales or service 
(x)    Florist 
(y)    Fraternity or sorority house 
(z)    Fruit and produce store 
(aa)  Gift shop 
(bb)  Hardware store, retail 
(cc)   Ice cream parlor 
(dd)   Interior decorating shop 
(ee)   Laundry, self service 
(ff)    Lawnmower sales and service 
(gg)   Locksmith 
(hh)   Music store 
(ii)    Neighborhood convenience store 
(jj)    News stand 
(kk)   Paint and wallpaper store 
(ll)   Picture framing and/or mirror silvering 
(mm)  Restaurant 

      (nn)    Shoe repair shop 
(oo)    Shoe store 

(pp)  Sign shop 
(qq)  Sporting goods store 
(rr)   Tailor shop 
(ss)  Tobacco store 
(tt)   Toy store 

 



 

5.2.3 Conditional uses.  The following uses are permissible as conditional uses in the B-2, Neighborhood 
Business District, subject to the standards and procedures established in Section 18.11: Conditional Uses: 
 

(a)   Air conditioning sales and service 
(b)   Amusement arcade 
(c)   Animal clinic/kennels 
(d)   Arboretum 
(e)   Ball field 
(f)   Business machine sales and service 
(g)   Car wash 
(h)   Country club 
(i)  Discount/variety store (exceeding 8,000 square feet) 
(j)   Drug store (exceeding 8,000 square feet) 
(k)   Exterminator service office 
(l)   Golf course 
(m)  Liquor store 
(n)   Mini-warehouse 
(o)   Night club, bar, tavern 
(p)   Office equipment and supplies sales 
(q)   Park or playground 
(r)   Pawn shop 
(s)   Pet shop 
(t)   Plumbing shop 
(u)   Restaurant sales and supplies 
(v)   Riding academy 
(w)   Rug and/or drapery cleaning service 
(x)   Seafood store 
(y)   Swimming pool (outdoor) 
(z)   Tennis court (outdoor) 
(aa)   Water storage tank 
(bb)   Wildlife sanctuary 
(cc)     Wireless telecommunication facility 
(dd)    Dwellings, in combination with commercial uses, subject to the standards listed under Section 5.2.4:        

Mixed uses 
 
5.2.4 Mixed uses.  Mixed residential and commercial uses may be permissible as conditional uses in the B-2 
Neighborhood Business District, subject to the standards and procedures established in Section 18.11: 
Conditional Uses, and subject to the following criteria: 
 

(a) The commercial uses in the development may be limited in hours of operation, size of delivery 
trucks and type of equipment. 
 
(b) The residential uses shall be designed so that they are compatible with the commercial uses. 
 
(c) Residential and commercial uses shall not occupy the same floor of a building. 
 
(d) Residential and commercial uses shall not share the same entrances. 
 
(e) The number of residential dwelling units shall be controlled by the dimensional standards of the 
B-2 district. A dwelling unit density of .5 (1/2) dwelling units per 1,000 square feet of the gross floor 
area devoted to commercial uses, may be allowed (structures with less than 2,000 square feet 
devoted to commercial uses shall be allowed one dwelling unit). In no case, however, shall the overall 
dwelling unit density for a mixed use project exceed 4 dwelling units per acre. 
 
(f) Building height shall not exceed three stories. 
 



 

(g) A minimum of 30 percent of the mixed use development shall be maintained as open space. The 
following may be used to satisfy the open space requirements: areas used to satisfy water 
management requirements, landscaped areas, recreation areas, or setback areas not covered with 
impervious surface or used for parking (parking lot islands may not be used unless existing native 
vegetation is maintained). 
 
(h) The mixed commercial/residential structure shall be designed to enhance compatibility of the 
commercial and residential uses through such measures as, but not limited to, minimizing noise 
associated with commercial uses; directing commercial lighting away from residential units; and 
separating pedestrian and vehicular access ways and parking areas from residential units, to the 
greatest extent possible. 
 
(i) Off-street parking spaces for the mixed residential and commercial uses shall be the sum total of 
the residential and commercial uses computed separately (See Article 15: Parking and Loading 
Requirements). 

 
 

Proposed Zoning Requirements 

 
Section 4.3 RSF-2, Single Family District 
 
4.3.1 Generally. This zoning district is provided to afford the opportunity for the choice of a moderate 
density residential environment consisting of single family homes. 
 
4.3.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 

 
(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
 
(b) The following transportation, communication, and utility uses: water well (public or 
private). 
 
(c) The following agricultural uses: Silviculture. 
 
(d) Single family dwellings including manufactured housing and mobile homes. 
 
(e) Accessory structures and uses. 
 
(f) The following institutional use: church or similar religious facility.  

 
4.3.3 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 

 
(a) Outdoor recreation uses. 
 
(b) The following institutional uses: day care home; fire station; school (public or private). 
 
(c) The following general commercial uses: country club. 

 
4.3.4 Special exception.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following use and structures designed for such use may be allowed as a special exception: 



 

 
 The following local commercial use: bed and breakfast or tourist home (see Section 13.11: Bed 

and Breakfast Establishments). 
 
4.3.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 
 Maximum Height of Structure in Feet 35-Feet 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 15,000 Square Feet 
 Minimum Lot Width at Building Line 80-Feet 
 Minimum Lot Width at Street Line 40-Feet 
 Maximum Ground Coverage Ratio .35 
  



 

Agency Comments 

 
Permit/Subdivision Manager, Seth Peterson:  Scenic Highway 98 is classified as a minor arterial. Please note, the 
Highway Construction Setback is 100-feet from the centerline of Scenic Highway 98. 
 

Baldwin County Highway Department, Frank Lundy:   No comments. 
 
ADEM (J. Scott Brown):  
 
Good morning DJ: 

Based on a desktop review, these lots are located  in the coastal area (ADEM Admin. Code r. 335-8-1-.02[k]) and contain 

coastal wetlands which are regulated coastal resources.  Therefore, any activity impacting any portion of wetlands 

located on these lots is regulated under ADEM Admin. Code r. 335-8-2-.02.   The applicant should be made aware that 

dredging or filling any areas on the parcels which are or could be delineated as wetlands (ADEM Admin. Code r. 335-8-1-

.02[nnn]) requires prior review and approval by both the U.S. Army Corps of Engineers and the ADEM.  Unauthorized 

impacts to any wetlands on these parcels would be subject to enforcement action by the ADEM. 

v/r, 

J. Scott Brown, Chief 

Mobile Branch Office 

Field Operations Division 

ADEM 

251.304.1176 

 
Municipality (City of Fairhope): This application is within the City of Fairhope’s Planning Jurisdiction and will 
therefore require City approval. 
 

Staff Analysis and Findings 

The following factors for reviewing zoning amendments are found in Section 19.6 of the Baldwin County Zoning 
Ordinance.  These factors are to be considered when an application is being reviewed for rezoning.  
 
1.) Is the requested change compatible with the existing development pattern and the zoning of nearby 
properties? 
 
The subject property is currently vacant. The property adjoins Scenic Highway 98 to the west. The adjoining properties are 
residential, commercial and undeveloped.  

 
2.) Has there been a change in the conditions upon which the original zoning designation was based?  Have 

land uses or conditions changed since the zoning was established? 

The zoning for Planning District 26 was approved by the County Commission on September 1, 1993. The majority of 
residential lots throughout Planning District 26 are zoned RSF-1 and RSF-2.  With a few exceptions, this has remained 
relatively constant.  



 

 

3.) Does the proposed zoning better conform to the Master Plan? 
 
The Baldwin County Master Plan, 2013, provides a future land use designation of Commercial for the subject property. If 
the rezoning is approved, the Future Land Use Map will be amended to reflect a designation of Residential. 

 

4.) Will the proposed change conflict with existing or planned public improvements? 
 
No conflicts. 

 
5.) Will the proposed change adversely affect traffic patterns or congestion? 
 
The property is currently vacant. As a result, any new development, whether commercial or residential, will bring about 
an increase in traffic. With commercial development, the exact impact would be difficult to ascertain because it would be 
dependent upon the nature of the specific use, as well as other factors such as hours of operation. The impact with 
residential development would most likely be less than with commercial development. 

 
6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for 
orderly development of the community? The cost of land or other economic considerations pertaining to 
the applicant shall not be a consideration in reviewing the request. 
 
See response to Standard Number 1.   

 
7.) Is the proposed amendment the logical expansion of adjacent zoning districts? 
 
Adjacent properties are zoned B-2 and RSF-1. Properties to the northwest and southwest are zoned RSF-2. The nearest 
area with a different designation is located directly to the northeast of the subject property. This area, which consists of 
approximately one (1) acre is zoned RMF-6, Multiple Family District. It includes three (3) lots which were recently 
subdivided and recorded.  
 

8.) Is the timing of the request appropriate given the development trends in the area? 
 
Timing is not a factor. 

 
9.) Will the proposed change adversely impact the environmental conditions of the vicinity or the historic 
resources of the County? 
 
The majority of the subject property is located within the Point Clear/Battles Wharf Historic District. As a result, any new 
construction will require the approval of the Baldwin County Architectural Review Board. 
 
Please see Agency Comments, listed above, for wetland issues discussed by ADEM.   

 
10.) Will the proposed change adversely affect the health, safety and welfare of the County and the vicinity? 
 
Staff anticipates no adverse impacts. 
 

11.) Other matters which may be appropriate. 
   



 

Requests for rezoning from commercial to residential designations are typically approved without controversy. The case 
at hand, however, the original request for RSF-4 generated significant opposition from nearby property owners. It appears 
that the revised request for RSF-2 will be better received.  
 

Staff Comments and Recommendation 

 
As stated previously, the subject property is currently zoned B-2, Neighborhood Business District. The 
designation of RSF-2, Single Family District, has been requested. If the rezoning is approved, the smaller parcel 
(05-56-03-31-0-000-020.001) will remain as is. The larger parcel (05-56-03-31-0-000-020.000) would be 
subdivided into two (2) lots which would meet the area and dimensional requirements for the RSF-2 designation. 
This application was originally submitted as a request for RSF-4, and was recommended for approval on October 
4, 2018. It has been returned to the Planning Commission in order to be re-advertised and reconsidered as a 
request for RSF-2. 
 
Staff believes that this is a reasonable request which should be recommended to the County Commission for 
APPROVAL. * Comments from the public hearing should be considered as the Planning Commission determines 
its recommendation. 
  
 
*On rezoning applications, the County Commission will have the final vote.   
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STATE OF ALABAMA 

COUNTY OF BALDWIN 
 

RESOLUTION # 2019-013 
 

DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING Case No. Z-18041, Dorgan Property, 
SUCH DETERMINATION AS AUTHORIZED PURSUANT TO ACT NO. 91-719, AS AMENDED. 
 
 WHEREAS, William Dorgan has petitioned the Baldwin County Commission to rezone certain property, 
in Planning (Zoning) District No. 26, for property identified herein and described as follows: 
 
PARCEL 1 (05-56-03-31-0-000-020.000) 
 
175' X 200' WILLIAM HALL SURVEY PT OF LOT 7 DESC AS: BEGINNING AT THE INTERSECTION OF N/L OF SD LOT 
WITH THE E RIGHT-OF-WAY OF US HIGHWAY 98, THENCE RUN E 200', THENCE SE 175, THENCE W 200', THENCE 
NW 175' TO THE POINT OF BEGINNING, GR SEC 31-T7S-R2E (WD-SURVIVORSHIP)                                    
        
PARCEL 2 (05-03-31-0-000-020.001) 
 
70' X 200' WILLIAM HALL SURVEY PT OF LOT 7 DESC AS: BEGINNING AT THE INTERSECTION OF THE N/L SD LOT 
WITH THE E RIGHT-OF-WAY OF US HIGHWAY 98, RUN THENCE SE ALG SD R/W 175' FOR THE POINT OF 
BEGINNING, THENCE RUN E 200', THENCE SE 70', THENCE W 200', THENCE NW ALG US HIGHWAY 98, 70' TO 
THE POINT OF BEGINNING, SEC 31-T7S-R2E (WD-SURVIVORSHIP)                                                      
 
Said property consisting of approximately 1.04 acres. 
                                                         
Otherwise known as tax parcel numbers 05-56-03-31-0-000-020.000 and 05-56-03-31-0-000-020.001, as found 
in the office of the Revenue Commissioner of Baldwin County, Alabama; and 
 
 WHEREAS, the petitioner has requested that the property herein identified be rezoned from B-2, 
Neighborhood Business District, to RSF-2, Single Family District; and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on January 3, 
2019, and voted to recommend APPROVAL to the Baldwin County Commission; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on January 15, 2019; and 
 
 WHEREAS, the requirements of Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 
98-665, as amended by Act No. 2006-609, and further amended by Act No. 2010-719, regarding procedures to 
consider this rezoning request, which would affect the Planning (Zoning) District Boundary designations of the 
Planning (Zoning) District No. 26 Official Map, have been met; now therefore 
 
BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the property (Case No. Z-18041, Dorgan Property) as herein identified and 
described and as found within the confines of Planning (Zoning) District No. 26 from to B-2, Neighborhood 
Business District, to RSF-2, Single Family District, which amends the Planning (Zoning) District Boundary 
designations of the Planning (Zoning) District No. 26 Official Map, is hereby APPROVED. 
 



 
 

 
DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this the 15th 

 day of January, 2019. 
 
 
       __________________________________________ 
       Honorable Charles F. Gruber, Chairman 
ATTEST: 
 
 
___________________________________________ 
Ronald J. Cink, County Administrator/Budget Director 



















BALDWIN COUNTY PLANNING & ZONING COMMISSION

VOTING SHEET

Case # Z-18041

Dorgan Property

Rezone B-2 to RSF-2

January 3, 2019

Motion: TO RECOMMEND APPROVAL

Made by: ARTHUR OKEN

Motion Seconded by:  DEWANE HAYES

MEMBER IN FAVOR OF MOTION MADE OPPOSED TO MOTION MADE
Sam Davis* - -

Dewane Hayes X

Kevin Murphy X

Arthur Oken X

Daniel Nance X

Doug Thomas X

Bonnie Lowry A A

Brandon Bias A A

*The Chairman only votes in the event of a tie. MOTION TO RECOMMEND APPROVAL CARRIED
ON A VOTE OF 5-0















Baldwin County Commission

Agenda Action Form

File #: 19-0515, Version: 1 Item #: DQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Vince Jackson, Planning Director
Submitted by: Vince Jackson, Planning Director
______________________________________________________________________

ITEM TITLE
Case No. Z-18047 - Stapleton Property Rezoning

STAFF RECOMMENDATION
Adopt Resolution #2019-020, which APPROVES Case No. Z-18047, Stapleton Property, as it
pertains to the rezoning of approximately six (6) acres, located in Planning (Zoning) District 15, from
RA, Rural Agricultural District, to RR, Rural District.

BACKGROUND INFORMATION

Previous Commission action/date:  Tabled at the November 20, 2018, BCC Regular Meeting, and
at the December 3, 2018, BCC Meeting, to be brought back at the January 15, 2019 BCC Regular
Meeting.

Background:  The subject property, which consists of 6 acres, is currently zoned RA, Rural
Agriculture District. The designation of RR, Rural District, has been requested in order to be
consistent with the existing use (commercial kitchen/catering service) and to accommodate potential
commercial uses. The catering service has been located at the subject property for more than 20
years. The case was considered and recommended for approval by the Planning Commission on
November 1, 2018, but was returned by the County Commission to allow for new advertising
consistent with the RR designation.

The Planning Commission considered this request on January 3, 2019, and voted to recommend
APPROVAL to the County Commission.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes - Gulf Coast Newspapers, See Attached

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Notice of Action to the following:

Clifford D. Stapleton
29127 County Road 64 Extension
Robertsdale, Alabama 36567

Additional instructions/notes:  Planning and Zoning Department - Update Official Zoning Map.
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Baldwin County Planning & Zoning Department 
 

 

Baldwin County Commission Staff Report 

 
Agenda Item  

Case No. Z-18047 
Stapleton Property 

Rezone RA, Rural Agricultural District to RR, Rural District 
January 15, 2019 

 

Subject Property Information 

 
Planning District: 15 
General Location: North side of County Road 64, east of Pursley Road  
Physical Address: 13045 County Road 64, Loxley 
Parcel Number:  05-42-04-17-0-000-001.002 
Existing Zoning: RA, Rural Agricultural District 
Proposed Zoning: RR, Rural District 
Existing Land Use: Commercial (Commercial kitchen/catering service) 
Proposed Land Use: Commercial 
Acreage: 6 acres, more or less 
Applicant: Clifford D. Stapleton 
 29127 County Road Ext. 
 Robertsdale, AL 36567 
Owner: Same 
Lead Staff: Vince Jackson, Planning Director 
Attachments: Within Report 
 

 Adjacent Land Use Adjacent Zoning  

North Agricultural RA, Rural Agricultural  

South Agricultural/Forested Timberland RA, Rural Agricultural  

East Residential       RA, Rural Agricultural   

West Agricultural/Residential RA, Rural Agricultural  

 

Summary 

 
The subject property, which consists of 6 acres, is currently zoned RA, Rural Agriculture District. The designation 
of RR, Rural District, has been requested in order to be consistent with the existing use (commercial 
kitchen/catering service) and to accommodate potential commercial uses. The catering service has been located 
at the subject property for more than 20 years. The case was considered and recommended for approval by the 
Planning Commission on November 1, 2018, but was returned by the County Commission in order to allow for 
new advertising consistent with the RR designation. 
 
 



 

Current Zoning Requirements 

Section 3.2   RA Rural Agricultural District 
 
3.2.1 Generally.  This zoning district provides for large, open, unsubdivided land that is vacant or is 
being used for agricultural, forest or other rural purposes.   
 
3.2.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 
 

(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
 
(b) The following transportation, communication, and utility uses: water well (public or 
private). 
 
(c) Outdoor recreation uses. 
 
(d) The following general commercial uses: animal clinic and/or kennel; farm implement 
sales; farmers market/truck crops; nursery; landscape sales; country club. 
 
(e) The following local commercial uses: fruit and produce store.  
 
(f) The following institutional uses: church or similar religious facility; school (public or 
private). 
 
(g) Agricultural uses. 
 
(h) Single family dwellings including manufactured housing and mobile homes. 
 
(i) Accessory structures and uses. 

 
3.2.3 Special exceptions.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as special 
exceptions: 
 

(a) The following general commercial uses: recreational vehicle park (see Section 13.9: 
Recreational Vehicle Parks). 
 
(b) The following local commercial uses: bed and breakfast or tourist home (see Section 
13.11: Bed and Breakfast Establishments). 

 
3.2.4 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 
 

(a) Transportation, communication, and utility uses not permitted by right. 
  
(b) Institutional uses not permitted by right. 

 
 
 
 



 

3.2.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 

Maximum Height of Structure in Feet 35 
Minimum Front Yard 40-Feet 
Minimum Rear Yard 40-Feet 
Minimum Side Yards 15-Feet 
Minimum Lot Area 3 Acres 
Minimum Lot Width at Building Line 210-Feet 
Minimum Lot Width at Street Line 210-Feet 

 
3.2.6 Area and dimensional modifications. Within the RA district, area and dimensional requirements 
may be reduced, as set forth below, where property is divided among the following legally related family 
members: spouse, children, siblings, parents, grandparents, grandchildren, or step-related individuals 
of the same status. 
 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 40,000 Square Feet 
 Minimum Lot Width at Building Line 120-Feet 
 Minimum Lot Width at Street Line 120-Feet 
 
 

Proposed Zoning Requirements 

 
Section 3.1 RR, Rural District (Recommended) 
 
3.1.1 Generally. This zoning district is provided to accommodate the rural areas of Baldwin County.  
Rural District ordinances are designed to protect the rural character of the area. 
 
3.1.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 
 

(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
b) The following transportation, communication, and utility uses: water well (public or 
private). 
(c) Marine recreation uses. 
(d) Outdoor recreation uses. 
(e) The following general commercial uses: animal clinic and/or kennels; farm implement 
sales; farmer’s market/truck crops; nursery; landscape sales. 
(f) Local commercial uses. 
(g) Professional service and office uses. 
(h) The following institutional uses: church or similar religious facility; child care center; child 
care institution; day care home; fire station; library; post office; school (public or private). 
(i) Agricultural uses. 
(j) Single family dwellings including manufactured housing and mobile homes. 
(k) Accessory structures and uses. 

 



 

3.1.3 Special exceptions.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as special 
exceptions: 
 

(a) Light industrial uses. 
(b) General commercial uses not permitted by right, except race track. 
(c) Institutional uses not permitted by right, except correctional, detention, or penal institution 
and sanitarium. 
(d) Boarding house, rooming house, lodging house, or dormitory. 
(e) Fraternity or sorority house. 

 
3.1.4 Conditional use.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 
 

Transportation, communication, and utility uses not permitted by right. 
 
3.1.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 

Maximum Height of Structure in Feet 35 
Minimum Front Yard 30-feet 
Minimum Rear Yard 30-feet 
Minimum Side Yards 10-feet 
Minimum Lot Area 40,000 Square Feet 
Minimum Lot Width at Building Line 120-feet 
Minimum Lot Width at Street Line 120-feet 

 
3.1.6  Area and dimensional modifications. Within the RR district, area and dimensional requirements 
may be reduced, as set forth below, where property is divided among the following legally related family 
members: spouse, children, siblings, parents, grandparents, grandchildren, or step-related individuals 
of the same status. 
 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 20,000 Square Feet 
 Minimum Lot Width at Building Line 80-Feet 
 Minimum Lot Width at Street Line 80-Feet 
 
  



 

Agency Comments 

 
Baldwin County Highway Department:    

Seth Peterson – No comments. 
 
ADEM:  No comments received. 
 
Municipality (Town of Loxley): No comments received. 
 

Staff Analysis and Findings 

The following factors for reviewing zoning amendments are found in Section 19.6 of the Baldwin County Zoning 
Ordinance.  These factors are to be considered when an application is being reviewed for rezoning.  
 
1.) Is the requested change compatible with the existing development pattern and the zoning of nearby 
properties? 
 
The subject property is currently occupied with a commercial building and accessory structure.  The property 
adjoins County Road 64 to the south.  The adjoining properties are residential, forested timberland, and 
agricultural. 
 
2.) Has there been a change in the conditions upon which the original zoning designation was based?  Have 

land uses or conditions changed since the zoning was established? 

The zoning for Planning District 15 was approved by the Baldwin County Commission on August 1, 2006. There 
have been no changes which would affect the subject property. 
 
3.) Does the proposed zoning better conform to the Master Plan? 
 
The Baldwin County Master Plan, 2013, provides a future land use designation of Agricultural for the subject 
property. Approval of the rezoning will result in an amendment of the Future Land Use Map to commercial.  
 

4.) Will the proposed change conflict with existing or planned public improvements? 
 
No conflicts. 
 
5.) Will the proposed change adversely affect traffic patterns or congestion? 
 
No adverse impacts. In the event of new construction, access will be coordinated with the Baldwin County 
Highway Department. 
 
6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for 
orderly development of the community? The cost of land or other economic considerations pertaining to 
the applicant shall not be a consideration in reviewing the request. 
 
See response to Standard Number 1. 
 



 

 
7.) Is the proposed amendment the logical expansion of adjacent zoning districts? 
 
The adjacent parcels are zoned RA. There are no parcels which are zoned RR in the immediate vicinity. Staff is 
recommending RR in order to maintain some consistency with the surrounding RA parcels. A parcel located to 
the east, at the intersection of County Road 64 and County Road 66 N, is zoned B-3, General Business District. 
 
8.) Is the timing of the request appropriate given the development trends in the area? 
 
Timing is not a factor. 
 
9.) Will the proposed change adversely impact the environmental conditions of the vicinity or the historic 
resources of the County? 
 
There are no environmental issues or historic resources which would be impacted by this rezoning.   
 
10.) Will the proposed change adversely affect the health, safety and welfare of the County and the vicinity? 
 
Staff anticipates no adverse impacts. 
 
11.) Other matters which may be appropriate. 
 
The catering service was established prior to the adoption of zoning. Staff is unsure as to why the property 
was not zoned in a manner to reflect the existing use. 
 

Staff Comments and Recommendation 

 
As stated previously, the subject property, which consists of approximately 6 acres, is currently zoned RA, Rural 
Agriculture District. The designation of RR, Rural District, has been requested. The first and foremost reason for 
this application is to achieve zoning which is consistent with the current existing use. In addition, the applicant 
has stated that he has two offers on the property pending approval of the rezoning. B-4 was originally advertised 
in order to make sure that all potential bases were covered. In researching the application and discussing it with 
the applicant, however, staff determined that RR, Rural District would be a better option. RR is primarily 
oriented towards rural and residential uses, and would therefore be more consistent with the surrounding RA 
properties. At the same time, a number of commercial uses, including catering, would be allowed by right. Other 
commercial uses could be accommodated through either the Conditional Use or Special Exception processes. 
These would require public hearings before the Planning Commission or Board of Adjustment depending on the 
respective application. This case was originally considered by the Planning Commission on November 1, 2018, 
and the RR designation was recommended for approval at the time. However, it has been returned by the 
County Commission for new advertising consistent with RR. 
 
With the above comments in mind, staff again recommends APPROVAL of RR, Rural District, to the County 
Commission. * The Planning Commission should base its decision on the information obtained at the public 
hearing. 
 
*On rezoning applications, the County Commission will have the final vote.   
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STATE OF ALABAMA 

COUNTY OF BALDWIN 
 

RESOLUTION # 2019-020 
 

DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING Case No. Z-18047, Stapleton Property, 
SUCH DETERMINATION AS AUTHORIZED PURSUANT TO ACT NO. 91-719, AS AMENDED. 
 
 WHEREAS, Clifford D. Stapleton has petitioned the Baldwin County Commission to rezone certain 
property, in Planning (Zoning) District No. 15, for property identified herein and described as follows: 
 
COMMENCE AT THE NORTHWEST CORNER OF SECTION 17, RUN EAST 60'(S) FOR THE POINT OF BEGINNING; 
THENCE CONTINUE EAST 524'(S)', THENCE SOUTH 344', THENCE SOUTHWEST ALONG HWY 64 585'(S), THENCE 
NORTH 650'(S)' TO THE POINT OF BEGINNING. SEC 17-T5S-R3E (SURVIVORSHIP)              
                      
Said property consisting of approximately 6 acres. 
                                                         
Otherwise known as tax parcel number 05-42-04-17-0-000-001.002, as found in the office of the Revenue 
Commissioner of Baldwin County, Alabama; and 
 
 WHEREAS, the petitioner has requested that the property herein identified be rezoned from RA, Rural 
Agricultural District, to RR, Rural District; and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on January 3, 
2019, and voted to recommend APPROVAL of RR, Rural District, to the Baldwin County Commission; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on January 15, 2019; and 
 
 WHEREAS, the requirements of Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 
98-665, as amended by Act No. 2006-609, and further amended by Act No. 2010-719, regarding procedures to 
consider this rezoning request, which would affect the Planning (Zoning) District Boundary designations of the 
Planning (Zoning) District No. 15 Official Map, have been met; now therefore 
 
BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the property (Case No. Z-18047, Stapleton Property) as herein identified and 
described and as found within the confines of Planning (Zoning) District No. 15 from to RA, Rural Agricultural 
District, to RR, Rural District, which amends the Planning (Zoning) District Boundary designations of the Planning 
(Zoning) District No. 15 Official Map, is hereby APPROVED. 

 
DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this the 15th day of 

January, 2019. 
 
 
       __________________________________________ 
       Honorable Charles F. Gruber, Chairman 
ATTEST: 
 
___________________________________________ 
Ronald J. Cink, County Administrator/Budget Director 



BALDWIN COUNTY PLANNING & ZONING COMMISSION 

VOTING SHEET 

Case # Z-18047 

Stapleton Property 

Rezone RA to RR 

January 3, 2019 

Motion:   TO RECOMMEND APPROVAL     

Made by:   DEWANE HAYES 

Motion Seconded by:   ARTHUR OKEN  

 

MEMBER IN FAVOR OF MOTION MADE OPPOSED TO MOTION MADE 

Sam Davis* - - 

Dewane Hayes X  

   

Kevin Murphy X  

Arthur Oken X  

Daniel Nance RECUSE RECUSE 

Doug Thomas X  

Bonnie Lowry A A 

Brandon Bias A A 

*The Chairman only votes in the event of a tie. MOTION TO RECOMMEND APPROVAL CARRIED 

ON A VOTE OF 4-0 











































Baldwin County Commission

Agenda Action Form

File #: 19-0510, Version: 1 Item #: DQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Celena Boykin, Planner
Submitted by: Celena Boykin, Planner
______________________________________________________________________

ITEM TITLE
Case No. Z-18054 - Prewett Property Rezoning Request

STAFF RECOMMENDATION
Adopt Resolution #2019-33, which approves Case No. Z-18054, Prewett Property, as it pertains to
the rezoning of 8.74 acres, more or less, as located in Planning District 15, from RSF-2, Single
Family District, to B-1, Professional Business District.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: The subject property is currently zoned RSF-2, Single Family District, and is
unoccupied. The requested zoning designation is B-1, Professional Business District. According to
information submitted on the rezoning application, the purpose of this request is to allow for four
office buildings that will be around 5,000 sq ft each.

The Planning Commission considered this request at its December 7, 2018 meeting and voted to
recommend approval of B-1, Professional Business District.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 1/10/2019Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 19-0510, Version: 1 Item #: DQ3

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes, all editions of the Gulf Coast Newspapers
in general circulation within Baldwin County.

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration and Planning and Zoning
Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Notice of Action to the following:

Hutchinson, Moore, and Rauch
P.O. Box 1127
Daphne, Alabama 36526

Additional instructions/notes:  Planning and Zoning Department - Amend Zoning Map

Baldwin County Commission Printed on 1/10/2019Page 2 of 2

powered by Legistar™
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Baldwin County Planning & Zoning Department 
 

 

Baldwin County Planning Commission Staff Report 

 
Agenda Item 8.c 

Case No. Z-18054 
Prewett Property 

Rezone RSF-2, Single Family District to B-1, Professional Business District 
December 6, 2018 

 

Subject Property Information 

 
Planning District: 15 
General Location: Northeast corner of County Rd 64 and County Rd 13 
Physical Address: N/A 
Parcel Numbers:  05-43-05-15-0-000-018.000 
Existing Zoning: RSF-2, Single Family District 
Proposed Zoning: B-1, Professional Business District 
Existing Land Use: Vacant 
Proposed Land Use: Professional Offices 
Acreage: 8.74± acres 
Applicant: Hutchinson, Moore, and Rauch 
 P.O. Box 1127 
 Daphne, AL  36526 
Owner: Travis Prewett 
Lead Staff: Celena Boykin, Planner 
Attachments: Within Report 
 

 Adjacent Land Use Adjacent Zoning 

North Residential & Church RSF-2, Single Family District 

South Residential/Commercial/ Church RSF-2, Single Family District 

East Residential RSF-2, Single Family District 

West County Rd 13 & Multi-Family County Rd 13, City of Daphne 

 
 

Summary 

 
The subject property is currently zoned RSF-2, Single Family District, and is unoccupied. The requested zoning 
designation is B-1, Professional Business District.  According to information submitted on the rezoning 
application, the purpose of this request is to allow for four office buildings that will be around 5,000 sq ft each.   
 
 
 



 

Current Zoning Requirements 
 

Section 4.3 RSF-2, Single Family District 
 

4.3.1 Generally. This zoning district is provided to afford the opportunity for the choice of a moderate 
density residential environment consisting of single family homes. 
 

4.3.2 Permitted uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses shall be permitted: 

 

(a) The following general industrial uses: extraction or removal of natural resources on or 
under land. 
 

(b) The following transportation, communication, and utility uses: water well (public or 
private). 
 

(c) The following agricultural uses: Silviculture. 
 

(d) Single family dwellings including manufactured housing and mobile homes. 
 

(e) Accessory structures and uses. 
 

(f) The following institutional use: church or similar religious facility.  
 

4.3.3 Conditional uses.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following uses and structures designed for such uses may be allowed as conditional uses: 

 

(a) Outdoor recreation uses. 
 

(b) The following institutional uses: day care home; fire station; school (public or private). 
 

(c) The following general commercial uses: country club. 
 

4.3.4 Special exception.  Except as provided by Section 2.3: Establishment of Zoning in Planning 
Districts, the following use and structures designed for such use may be allowed as a special exception: 
 

 The following local commercial use: bed and breakfast or tourist home (see Section 13.11: Bed 
and Breakfast Establishments). 

 

4.3.5 Area and dimensional ordinances.  Except as provided by Section 2.3: Establishment of Zoning 
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 
20: Nonconformities, the area and dimensional ordinances set forth below shall be observed. 
 

 Maximum Height of Structure in Feet 35-Feet 
 Minimum Front Yard 30-Feet 
 Minimum Rear Yard 30-Feet 
 Minimum Side Yards 10-Feet 
 Minimum Lot Area 15,000 Square Feet 
 Minimum Lot Width at Building Line 80-Feet 
 Minimum Lot Width at Street Line 40-Feet 
 Maximum Ground Coverage Ratio .35 
 
 
 
 
 



 

Proposed Zoning Requirements 

 
Section 5.1 B-1, Professional Business District 
 
5.1.1 Purpose and intent.  The B-1, Professional Business and Office District, is intended to allow a 
concentration of office type buildings and land uses that are most compatible with, and located near, 
residential areas. Most B-1 commercial, professional and business office districts will be placed in close 
proximity to residential areas, and therefore serve as a transitional zoning district between residential 
areas and higher intensity commercial zoning districts. The types of office uses permitted are those 
that do not have high traffic volumes throughout the day, which extend into the evening hours. They 
will have morning and evening short-term peak conditions. The market support for these office uses 
should be those with a localized basis of market support as opposed to office functions requiring inter-
jurisdictional and regional market support. Because office functions have significant employment 
characteristics, which are compounded when aggregations occur, certain personal service uses shall 
be permitted, to provide a convenience to office-based employment. Such convenience commercial 
uses shall be made an integral part of an office building as opposed to the singular use of a building. 
 
 5.1.2 Permitted uses.  The following uses are permitted as of right, or as uses accessory to permitted 
uses in the B-1, Professional Business and Office District:  
 
  
(a)  Accessory structures and uses  
(b)  Bank 
(c)  Barber shop or beauty parlor 
(d)  Child care center 
(e)  Child care institution 
(f)  Church or similar religious facility 
(g)  Clinic or dentist office (medical, 
 dental, psychiatric) 
(h)  Club or lodge 
(i)  Extraction or removal of natural 
 resources on or under land 
(j)  Fire station 

(k)  Laboratory (scientific, medical or 
 dental)  
(l)  Library 
(m) Office 
(n)  Optician 
(o)  Police station 
(p)  Post office 
(q)  School (public or private) 
(r)  Silviculture 
(s)  Studio for dance, music,  photography, 
painting, etc. 
(t)  Water well (public or private) 

 
5.1.3 Conditional uses.  The following uses are permissible as conditional uses in the B-1 
Commercial Professional and Business Office District, subject to the standards and procedures 
established in Section 18.11: Conditional Uses: 
 
(a) Arboretum 
(b) Ball field 
(c) Golf course 
(d) Park or playground 
(e) Riding academy 
(f) Swimming pool (outdoor) 
(g) Tennis court (outdoor) 
(h) Wildlife sanctuary 
(i) Dwellings, in combination with commercial uses, subject to the standards listed under Section 

5.1.4: Mixed uses 
5.1.4 Mixed uses.  Mixed residential and commercial uses may be permissible as conditional uses in 
the (B-1) commercial professional and Business office district, subject to the standards and 
procedures established in Section 18.11: Conditional Uses, and subject to the following criteria: 
 



 

(a) The commercial uses in the development may be limited in hours of operation, size of 
delivery trucks, and type of equipment; 

 

(b) The residential uses shall be designed so that they are compatible with the commercial 
uses; 

 

(c) Residential and commercial uses shall not occupy the same floor of a building; 
 

(d) Residential and commercial uses shall not share the same entrances; 
 

(e) The number of residential dwelling units shall be controlled by the dimensional 
standards of the B-1 district. A dwelling unit density of .5 (1/2) dwelling units per 1,000 
square feet of the gross floor area devoted to commercial uses, may be allowed 
(structures with less than 2,000 square feet devoted to commercial uses shall be 
allowed one dwelling unit). In no case, however, shall the overall dwelling unit density 
for a mixed use project exceed 4 dwelling units per acre; 

 

(f) Building height shall not exceed three stories; 
 

(g) A minimum of 30 percent of the mixed use development shall be maintained as open 
space. The following may be used to satisfy the open space requirements: areas used 
to satisfy water management requirements, landscaped areas, recreation areas, or 
setback areas not covered with impervious surface or used for parking (parking lot 
islands may not be used unless existing native vegetation is maintained); 

 

(h) The mixed commercial/residential structure shall be designed to enhance compatibility 
of the commercial and residential uses through such measures as, but not limited to, 
minimizing noise associated with commercial uses; directing commercial lighting away 
from residential units; and separating pedestrian and vehicular access ways and 
parking areas from residential units, to the greatest extent possible, and; 

 

(i) Off-street parking spaces for the mixed residential and commercial uses shall be the 
sum total of the residential and commercial uses computed separately (See Article 15: 
Parking and Loading Requirements). 

 

5.1.6 Lighting standards.  The maximum height of exterior lights shall be 25-feet. The intensity, 
location, and design of lighting shall be such that not more than one foot candle of light is cast upon 
adjacent property or public rights-of-way. Light fixtures shall be designed to cast light downward. 
Where necessary, cut-off devices shall be used to minimize glare off premises. No light shall be 
aimed directly toward a property designated residential, which is located within 200-feet of the source 
of the light.  
 

5.1.7 Distance between structures.  If there is a separation between any two principal structures on 
the same parcel, said separation shall be a minimum of 15-feet or a distance equal to one-half the 
sum of their heights, whichever is the greater. 
 

5.1.8 Landscaping and buffering. All B-1, Professional Business and Office District, uses shall meet 
the requirements of Article 17: Landscaping and Buffers. 
 
 
 
 
 
 
 



 

Agency Comments 

 
ADEM:   No comments received. 
 

Permit/Subdivision Manager, Seth Peterson:  No comments. 
 
Baldwin County Highway Department:  No comments. 
 

Municipality:  No comments received. 
 

Staff Analysis and Findings 

The following factors for reviewing zoning amendments are found in Section 19.6 of the Baldwin County Zoning 
Ordinance.  These factors are to be considered when an application is being reviewed for rezoning.  
 
1.) Is the requested change compatible with the existing development pattern and the zoning of nearby 
properties? 
 
The subject property is currently vacant.  The property adjoins County Rd 13 to the west, and is directly across 
from Belforest Appartments,  which is located in the City Limits of Daphne.  The adjoining property to the north 
is residential and there is also a church.  The adjoining property to the east is residential.  The adjoining property 
to the south is residential, commercial (storage units), and there is also a church. 
 
2.) Has there been a change in the conditions upon which the original zoning designation was based?  Have 18land 
uses or conditions changed since the zoning was established? 
 

Zoning in Planning District 15 was established in August 2006, since that time a roundabout has been created at 
the intersection of County Rd. 64 and 13 and also numerous properties along County Rd 13 have been annexed 
into the City of Daphne. This area has a mixture of residential and commercial. 
 
3.) Does the proposed zoning better conform to the Master Plan? 
 
The Baldwin County Master Plan, 2013, provides a future land use designation of Residential for the subject 
property. If the rezoning is approved, the Future Land Use Map will be amended to reflect the designation of 
Commercial. 
 
4.) Will the proposed change conflict with existing or planned public improvements? 
 
Staff is unaware of any conflicts. 
 
5.) Will the proposed change adversely affect traffic patterns or congestion? 
 
In 5.1.1, Purpose and intent of B-1, of the Zoning Orrdiance it states:  The B-1, Professional Business and Office 
District, is intended to allow a concentration of office type buildings and land uses that are most compatible 
with, and located near, residential areas. Most B-1 commercial, professional and business office districts will 
be placed in close proximity to residential areas, and therefore serve as a transitional zoning district between 
residential areas and higher intensity commercial zoning districts. The types of office uses permitted are those 
that do not have high traffic volumes throughout the day, which extend into the evening hours. They will have 
morning and evening short-term peak conditions. 



 

6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for 
orderly development of the community? The cost of land or other economic considerations pertaining to the 
applicant shall not be a consideration in reviewing the request. 
 
See response to Standards Number 1 and 2. 
 
7.) Is the proposed amendment the logical expansion of adjacent zoning districts? 
 
Yes, as stated above, the intent of B-1 zoning is to allow a concentration of office type buildings and land uses 
that are most compatible with, and located near, residential areas. Most B-1 commercial, professional and 
business office districts will be placed in close proximity to residential areas, and therefore serve as a transitional 
zoning district between residential areas and higher intensity commercial zoning districts. 
 
8.) Is the timing of the request appropriate given the development trends in the area? 
 
Timing is not a factor. 
 
9.) Will the proposed change adversely impact the environmental conditions of the vicinity or the historic 
resources of the County? 
 
Staff anticipates no adverse impacts. 
 
10.) Will the proposed change adversely affect the health, safety and welfare of the County and the vicinity? 
 
Staff anticipates no adverse impacts. 
 
11.) Other matters which may be appropriate. 
   
 

Staff Comments and Recommendation 

 
As stated previously, the subject property is currently zoned RSF-2, Single Family District, and is unoccupied. The 
requested zoning designation is B-1, Professional Business District.  According to information submitted on the 
rezoning application, the purpose of this request is to allow for four office buildings that will be around 5,000 
sq ft each.   
 
Staff has no major concerns with this request. Unless information to the contrary is revealed at the public 
hearing, staff recommends APPROVAL of Case Z-18054 to the County Commission. *  
 
*On rezoning applications, the Planning Commission will be making a recommendation to the County 
Commission.   
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BALDWIN COUNTY PLANNING & ZONING COMMISSION 

VOTING SHEET 

Case# Z-18054 

Prewitt Property  

Rezone RSF-2 to B-1 

12/6/2018 

Motion:  to recommend approval    

Made by:   Arthur Oken   

Motion Seconded by:   Spence Monroe  

 

MEMBER IN FAVOR OF MOTION MADE OPPOSED TO MOTION MADE 

Sam Davis*   

Dewane Hayes X  

Spence Monroe X  

Kevin Murphy A A 

Arthur Oken  X  

Doug Thomas X  

Bonnie Lowry X   

Daniel Nance X  

Brandon Bias A A 

*The Chairman only votes in the event of a tie. MOTION TO RECOMMEND APPROVAL CARRIES 

ON A VOTE OF 6-0 













STATE OF ALABAMA 

COUNTY OF BALDWIN 
RESOLUTION # 2019-033 

 
DETERMINATION OF THE BALDWIN COUNTY COMMISSION, REGARDING Case No. Z-18054, Prewett Property SUCH 
DETERMINATION AS AUTHORIZED PURSUANT TO SECTION 45-2-261 THROUGH SECTION 45-2-261.18, CODE OF ALABAMA 
(1975). 
 WHEREAS, Hutchinson, Moore, and Rauch has petitioned the Baldwin County Commission to rezone certain 
property, in Planning (Zoning) District No. 15, for property identified herein and described as follows: 
 

                                      
  Otherwise known as tax parcel number, 05-43-05-15-0-000-018.000, as found in the office of the Revenue 
Commissioner of Baldwin County, Alabama; and 

 
 WHEREAS, the petitioner has requested that the property herein identified be rezoned from RSF-2, Single Family  
District, to B-1, Professional Business District; and 
 
 WHEREAS, the Baldwin County Planning and Zoning Commission held a public hearing on December 7, 2018, and 
voted to recommend approval of rezoning to B-1, Professional Business District; and 
 
 WHEREAS, the Baldwin County Commission held a public hearing on January 15, 2019; and 
 
 WHEREAS, the requirements of SECTION 45-2-261 THROUGH SECTION 45-2-261.18, CODE OF ALABAMA (1975), 
regarding procedures to consider this rezoning request, which would affect the Planning (Zoning) District Boundary 
designations of the Planning (Zoning) District No. 15 Official Map, have been met; now therefore 
 
 BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, That the 
petitioner’s request to rezone the property (Case No. Z-18054, Prewett Property) as herein identified and described and 
as found within the confines of Planning (Zoning) District No. 15 from RSF-2, Single Family District, to B-1, Professional 
Business District which amends the Planning (Zoning) District Boundary designations of the Planning (Zoning) District No. 
15 Official Map, is hereby APPROVED. 

 



 DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this the 15th day of January 
2019. 
       _________________________________________ 
       Honorable Charles F. Gruber, Chairman 
ATTEST 
__________________________________ 
Ronald J. Cink, County Administrator 



















Baldwin County Commission

Agenda Action Form

File #: 19-0473, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Kimberly Creech, Clerk/Treasurer
           Eva Cutsinger, Senior Accountant
Submitted by: Sharon Grant, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE

Payment of Bills

STAFF RECOMMENDATION
Pay bills totaling $8,034,844.22 (eight million, thirty-four thousand, eight hundred forty-four dollars
and twenty-two cents) with the exception of those vendors Commissioners request to be pulled,
which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $5,379,354.01 (five million, three hundred seventy-nine thousand, three hundred fifty-
four dollars and one cent) is payable to the Baldwin County Board of Education for its portion of the
County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: N/A

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: N/A
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R04413 Baldwin County Com.mission 1/9/2019 12:53:50 
Open NP Summary Repon 

Page- 4 

As Of 1/9/2019 

· · · · · · · · · · · ·  . Supplier. 
. . . . . . . . . . . .  . .......... Aging. 

Number Name Phone Number Co Balance Open Current I - 0 OverO 

182169 YORK. BOBBI J 251 6549184 00001 16.35 16.35 

183455 STEWART, JEFFERY BRIAN 251 379-1413 00001 209.00 209.00 

183649 REPUBLIC SERVICES #986 00001 1.037.40 1,037.40 

183743 TRANSUNION RISK &ALTERNATIVE 00001 57.00 57.00 

184042 DSD SERVICES GROUP LLC 00001 800.00 800.00 

184294 PRINT SHOP, THE 251 937 1772 00001 911.50 911.50 

184892 WITTICHEN SUPPLY-DAPHNE 251 375 0722 00001 47.84 47.84 

185252 AUTO ZONE - ROBERTSDALE BCC 00001 435.47 254.99- 690.46 

185351 HOLLAND'S PAINT & BODY 00001 514.80 514.80 

185396 MAC'S AUTOGLASS LLC 251 228 2744 00001 245.00 245.00 

185594 STAPLES CONTRACT & COMMERCIA&l)3 333 8496 00001 4,848.28 1,228.88- 6,077.16 

185840 GOVERNMENTJOBS.COM INC dba NE003 676-6077 00001 10,461.62 10,461.62 

186326 QCHC INC 0000! 130,333.33 130,333.33 

186412 AL STATE DEPT OF FINANCE-CRAFT 00001 460.00 460.00 

186522 COASTAL ALABAMA PARTNERSHIP 00001 5,000.00 5,000.00 

187112 QUEST DIAGNOSTICS 00001 462.33 462.33 

187264 SANDS TECH AV LLC 00001 1.350.00 1,350.00 

187384 SPANISH FORT PAINTING & CONST. 251 626 8273 00001 9,712.00 9.712.00 

18761 I BROCK, BRENDA KAY 251 543-6610 00001 34.88 34.S8 

187807 PIMPERL, DAVID B 251 895 6925 00001 1.275.00 1.275.00 

188753 LUDKE, SALLY MORGAN 251 751-3693 00001 23.16 23.16 

189010 MADISON. ROBERT T 251 752-7910 00001 209.00 209.00 

189455 IMC HOSPITALISTS LLC 00001 810.39 810.39 

189625 BALL, JAMES E 251 609-3688 00001 552.05 552.05 

189627 DAVIS, JOSEPH LEE Ill 251 769-5914 00001 472.41 472.41 

189813 SPRINGHILL DIAGNOSTIC RADIOLOG 00001 38.00 38.00 

189815 BALDWIN NEUROLOGY 00001 101.91 101.91 

189816 IMC-NORTH BALDWIN PHYSICIANS G 00001 1,001.00 1,001.00 

General Fund 00001 731,536.40 166,434.08 565.102.32 

98634 MCPHERSON OIL CO INC/DB A FUELt-.tOO 2398882 00103 .71 .71 

County Transportation Fund 00103 .71 .71 

182679 BUSBY. GUY LAWRENCE 251 945-6244 00104 521.57 521.57 

183649 REPUBLIC SERVICES #986 00104 24.70 24.70 

185594 STAPLES CONTRACT & COMMERCIA&Q3 333 8496 00104 165.42 165.42 

Legislative Del Off Fund 00104 711.69 711.69 

14011 BUILDERS HARDWARE & SUPPLY C0251 9372361 PH 00105 4.89 4.89 

40654 MCKEE FOODS CORP 00105 308. 13 308.13 

79100 CONTINENTAL RESEARCH CORP 800 7294578 00105 152.00 152.00 

85307 WAL-MART SUPERCE1'TER * 251 9375558 00105 250.24 250.24 

102111 DAIRY FRESH OF AL (DOTHAN) 334 7925114 00105 183 03 183.03 

















R04413 

. Supplier . 
Number Name Phone Number Co 

185506 SMITH, CHARLOTTE K 00740 
Law Library Fund 00740 

54083 SOUTH ALABAMA REGIONAL 251 4336541 00741 
AAA Donations Fund 00741 

116126 HISTORIC BLAKELY AUTHORITY 00742 

Historic Parks Fund 00742 

176065 KILBY, SUSAN L 251 4242730 00751 

BC Employee Fund 00751 

78721 BEEBE'S PEST & TERMITE CONTROL 251 9438166 00790 
I 86451 SYMBOL HEALTH SOLUTIONS LLC 00790 

Self Insurance Trust 00790 

Grand Total(s) 00790 

Baldwin County Commission 
Open NP Summary Report 

Balance Open Current 

77.00 
3,450.40 

346.06 18.75-
346.06 18.75-

95,129.14 
95,129.14 

66.27 
66.27 

120.00 
63,733.07 
63,853.07 

I 946 968.17 � 

" 
173 352.41 

. . Aging. 
I -0 OverO 

--------

1/9/2019 12:53:50 
Page­

As Of 

12 

1/9/2019 

77.00 
3,450.40 

364.81 
364.81 

95,129.14 
95,129 14 

66.27 

66.27 
120.00 

63,733.07 
63,853.07 

I 773,615.76 



















Baldwin County Commission

Agenda Action Form

File #: 19-0474, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Kimberly Creech, Clerk/Treasurer
           Eva Cutsinger, Senior Accountant
Submitted by: Sharon Grant, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached interim payments made by the Clerk/Treasurer totaling $5,150,690.19 (five million,
one hundred fifty thousand, six hundred ninety dollars and nineteen cents) a part of the minutes.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: N/A

FINANCIAL IMPACT

Total cost of recommendation: N/A

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A
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ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-0496, Version: 1 Item #: GA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Keri E. Green, Administrative Support Specialist III
______________________________________________________________________

ITEM TITLE
*Request for the Use of Baldwin County Central Annex Parking Lot - Sonnenschein Region of the
Porsche Club of America Autocross

STAFF RECOMMENDATION
Approve the Sonnenschein Region of the Porsche Club of America to use the rear parking lot at the
Baldwin County Central Annex building, located at 22251 Palmer Street in Robertsdale, on February
23, April 20, September 28, and November 16, 2019, to hold an Autocross for the public, contingent
upon receiving a Certificate of Liability Insurance for each event date, listing the Baldwin County
Commission as an additional insured, at least one (1) week prior to each event.

BACKGROUND INFORMATION

Previous Commission action/date:   January 16, 2018; February 7, 2017; January 19, 2016; January
20, 2015; February 4, 2014; March 7, 2013

Background:  Commission staff received correspondence from Mr. Wallace Lindenmuth, President of
the Sonnenschein Region of the Porsche Club of America, requesting the use of the Central Annex
Parking lot on February 23, April 20, September 28, and November 16, 2019, to host an Autocross for
club members, in which a course is laid out with the use of construction cones.  Cars are sent out one
at a time to try to run the course in the fastest time.  The course is laid out for drivers to learn car
control skills in a controlled, safe environment.  Sonnenschein Region of the Porsche Club of America
will provide proof of insurance at least one (1) week prior to each event.  The proof of insurance will
list Baldwin County Commission as additional insured for each event.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration: Send correspondence via email to Mr.
Wallace Lindenmuth at wflinden2@aol.com
cc: Ron Cink and Keri Green

Keri Green - Obtain copy of liability insurance for the files one (1) week prior to each event.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Miranda N. McKinnon

Subject: FW: Objection to auto racing at Central Annex

From: Billie Jo Underwood <BUnderwood@baldwincountyal.gov> 
Date: January 12, 2019 at 7:40:05 AM CST 
To: JB <radiokingpin@gmail.com> 
Subject: Re: Objection to auto racing at Central Annex 

Thank you for comments. 

Sent from my iPhone 

On Jan 11, 2019, at 1:00 PM, JB <radiokingpin@gmail.com> wrote: 

Commissioner Underwood,  

I wanted to write you an email, in protest of the proposed autocross racing event to be 
held at the Baldwin County Central Annex. I understand the proposed event will be 
discussed at the next commission meeting.  

Having worked out of Central Annex as an employee during former Commissioner 
Dorsey's tenure, I was quite familiar with how the process works in regards to this 
"automobile club". I have found the process of having  this race to be inconvenient to 
the employees and the public. Solid Waste employee Buford King's personal vehicle was 
towed for being in the parking lot after 5:00 PM on the Friday prior to the 1st event held 
at  central annex. He was late late working at the landfill, and when he got back to 
Central Annex around 6 PM, his vehicle had been towed.  

There was no race activity scheduled on that Friday.  

I was rudely denied access to the recycling dumpster on the Friday before a race as well, 
by the race organizer. (Older man in camper) I came to the central annex around 4:45 
with a load of recycling and was told I could not enter. His excuse was there was a race 
"tomorrow". I explained  there was no race "today" and I was simply going to drop off 
the recycling and leave. He told me I was not allowed to go to the dumpster without his 
permission since the "were racing tomorrow". I told him he was "not racing today, and 
I'll call Dorsey (Tucker Dorsey) if I have to". I drove around his cones and emptied my 
cans while he glared at me the entire time. Upon leaving, back through his cones, I told 
him I had another load and I'll be back in 30 minutes. He told me he would not allow me 
in the parking lot if I came back. I waited until Sunday to return 

I know this event is marketed as a "safety course", but it is simply circuit racing though 
the parking lot, through a track of cones and parking barriers. These are amateur drivers 
in street vehicles, driving and cornering at high speeds too close to buildings, light posts, 
and spectators. None of the vehicles I observed had rollover cages or safety restraints 
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typically found in proper racing vehicles. This would present a major problem should a 
racer loose control of their vehicle, causing injury or death. I did bring my kids to see the 
"safety course" and we were only allowed to watch it after signing a liability waiver by 
an event staffer. Standing by the DHR building, we left after about 10 minutes due to 
safety concerns from the cornering vehicle's tires pelting us with dirt and debris from 
the parking lot.  

 

In closing, I feel an event like this has no place at the Central Annex, due to the 
treatment of citizens by the event organizer, as well as the safety hazards and liability of 
amateur racing in a non‐race track environment. There are better places to have an 
event, that will be safer for the racers, the general public, and nearby buildings. 
Regardless of insurance and waivers, I feel this event opens the county up to not only a 
financial liability, but a moral liability should something happen.  

 

Thank you for your time Commissioner Underwood.  

 

Sincerely,  

 

Jason Bishop 
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Miranda N. McKinnon

Subject: FW: Re: 

From: Billie Jo Underwood <BUnderwood@baldwincountyal.gov> 
Date: January 12, 2019 at 7:10:00 AM CST 
To: "Allie T. Pouncey" <chief7200@hotmail.com> 
Subject: Re:  

Thank you.  

Sent from my iPhone 

On Jan 11, 2019, at 3:27 PM, Allie T. Pouncey <chief7200@hotmail.com> wrote: 

Motor Cross Rally Held at the Baldwin County Central Annex 

Sent from Mail for Windows 10 
I am opposed to any private organization or club using Baldwin County property based 
on political favors. If this practice is allowed then any organization or club should be 
entitled to the same consideration, therefor if a group wanted to use the parking lot for 
truck pulls, moto‐cross racing or a large motorcylce rally, they should be allowed to do 
so because precedent would be established, I also believe that this type approval 
borders on unethical conduct.  

I believe that these types of uses can be better served at other venues not associated 
with the county, Especially when the original approval  was granted based on what 
appears to be potical favoritism. 

I appreciate your time and consideration In this matter, it should be noted that have 
talked to many people that feel the same way, many are afraid to go public with their 
concerns because of fear of retaliation, or receiving public ridicule. 

Alllie T Pouncey 
Pamela Wilcox Pouncey 
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Baldwin County Commission

Agenda Action Form

File #: 19-0511, Version: 1 Item #: GA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Keri E. Green, Administrative Support Specialist III
______________________________________________________________________

ITEM TITLE
Request for the Use of the Baldwin County Central Annex Auditorium for Baldwin County Veterans
Court Graduation

STAFF RECOMMENDATION
Approve the request of the Honorable Michelle Thomason, Presiding District Court Judge, to use the
Baldwin County Central Annex Auditorium on February 19, 2019, beginning at 6:00 p.m., for the
Veterans Court Graduation

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  Commission staff received a request on January 8, 2019, from the Honorable Michelle
Thomason, Presiding District Court Judge, to use the Baldwin County Central Annex Auditorium on
February 19, 2019, for the Veterans Court Graduation, beginning at 6:00 p.m. Approximately 40-80
people are expected to be in attendance. Due to the event being held after the facility’s hours of
operation and the need for assistance from the CIS department, this will require overtime for Baldwin
County Commission staff.

The Baldwin County Veterans Court Program is only for men and women who are currently serving or
who have previously served in the Armed Forces of the United States, including service in the Army,
Navy, Air Force, Marines, Coast Guard, National Guard and Reserve. The Veterans Court is a court-
supervised program coupled with intensive treatment and supervision for criminal offenders. The
program is designed specifically for persons who have criminal charges pending, and those charges
are likely related to substance abuse or mental health issues.

The Veterans Court Program is a voluntary program which includes regular court appearances before
the designated Veterans Court judge and involves drug and alcohol treatment, random drug testing,
support group meetings, vocational or job counseling, educational classes and community
supervision. The Veterans Court program has three phases and those in the program must complete
all phases successfully to graduate. The program requires a minimum of 12 months participation.

Baldwin County Commission Printed on 1/11/2019Page 1 of 3

powered by Legistar™

http://www.legistar.com/


File #: 19-0511, Version: 1 Item #: GA2

Successful completion and graduation from the program diverts participants from jail. Eligibility for
graduation is determined by the judge, the court team, probation and treatment. Participants are
eligible when all treatment and program requirements are met. Graduation requirements include no
missed, abnormal or positive drug tests for six months, being employed or attending school full time
or being exempted, having a high school diploma or receiving a GED, completing the treatment and
case management plan, payment in full of Veterans Court Program fees and completing volunteer
requirements.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  January 15, 2019

Individual(s) responsible for follow up:  Commission Staff - Send notification of the Commission’s
decision to:
Judge Michelle Thomason - Michell.Thomason@alacourt.gov
<mailto:Michell.Thomason@alacourt.gov>
Raina Macks - auburnt@hotmail.com <mailto:auburnt@hotmail.com>
Cc: Ron Cink, Keri Green and Brian Peacock

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A
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Additional instructions/notes:  N/A
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Keri Green

Subject: VET COURT GRADUATION

From: raina macks [mailto:auburnt@hotmail.com]  
Sent: Tuesday, January 8, 2019 11:25 AM 
To: Christel Watson <Christel.Watson@baldwincountyal.gov> 
Subject: VET COURT GRADUATION 
 
Hi!  We are trying to set a graduation date and want to know if the big meeting room is available 2/19. We would like to 
start at 6pm, start setting up around noon. We don’t need tables, just chairs, podium and mic.  We plan to just serve 
cake and punch/coffee.  
 
Date: February 19, 2019 
Times: Program starts at 6pm, we would like access sometime after noon that day.  We won’t have many decorations 
this year.  
Attendance: Approximate number expected 40‐80 
Audio/Visual: Yes to hook up a lap top in order to play a slide show 
Seating: We would like just chairs set up and we will set the tables up after our program as discussed.  
 
Raina A. Macks 
Baldwin County Drug/Vet Court Coordinator 
251‐580‐1666 / 251‐580‐2570 
Fax 251‐937‐0346/ 251‐580‐1667 
 
"And your work ‐ whatever it is ‐ is one of the primary tools God has given you to grow in virtue" 
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ITEM TITLE
*Appointed Contract Employees - Budget Director - Considerations Related to Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Ronald J. Cink applicable to the position of Budget Director at
an annual compensation of $121,500.00.  This contract will be effective on January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Ronald J. Cink, the Baldwin
County Commission hereby cancels any previous Employment Contract between the Baldwin County
Commission and Ronald J. Cink.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.

The following shall be appointed contract employees:  county administrator, emergency management
director, juvenile detention director, personnel director, building official,
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clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:   $121,500.00 annually plus benefits.

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Baldwin County Commission Printed on 1/15/2019Page 2 of 3

powered by Legistar™

http://www.legistar.com/


File #: 19-0514, Version: 1 Item #: GA3

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and RONALD J. CINK (hereafter the “Appointed Contract Employee”), 

wherein the Appointed Contract Employee agrees to provide and the Baldwin County 

Commission agrees to accept, in consideration of the mutual covenants contained herein, the 

terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

(1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 
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(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as Budget Director; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
 
 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
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    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as Budget Director, which is classified as a salaried exempt position consisting 

of benefits only as set forth herein with absolutely no rights existing under the personnel 

merit system of Baldwin County, Alabama.  The Appointed Contract Employee is employed 

solely at the pleasure of the Baldwin County Commission and may be dismissed with or 

without cause, as determined exclusively by and in the sole discretion of the Baldwin County 

Commission pursuant to this Employment Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 

Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 

Employment Contract and applicable state law. In the event the Baldwin County 
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Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 

Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event this 
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Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as Budget Director.   The Employee 

will perform all duties of said position as are more particularly set forth in, BUT SHALL 

NOT BE LIMITED TO, the written job description of said position, which is attached hereto 

as Exhibit “A”, and such other additional tasks and functions as are incidental thereto as 

determined by the Baldwin County Commission.  The aforementioned job description shall 

be attached hereto and included as though fully set forth herein.  The Baldwin County 

Commission shall have the right to amend said job description from time to time, in its sole 

discretion, thereby reducing or increasing the duties, tasks or functions of the Appointed 

Contract Employee. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 

control over the Appointed Contract Employee, and the duties of the Appointed Contract 

Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   

 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 
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this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  

Article VII.  

COMPENSATION 
 
 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of One Hundred Twenty-One 

Thousand Five Hundred Dollars ($121,500.00).  Said salary shall be due and payable in bi-

weekly (every two weeks) installments and to coincide with the payment of the salary and/or 

payroll of other employees of the Baldwin County Commission.  In addition, the Appointed 

Contract Employee shall be entitled to longevity pay on the same terms and conditions as 
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full-time employees of Baldwin County in accordance with the Baldwin County Commission 

Employee Handbook, as the same may be amended, in the sole discretion of the Baldwin 

County Commission.  Except as expressly provided in this Article VII, the Appointed 

Contract Employee shall not be entitled to any additional compensation unless approved by 

the Baldwin County Commission, in its sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   

Article VIII. 

BENEFITS 

          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 

Commission, subject to the terms and conditions of such health insurance 

coverage. 
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The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion and 

the sole pleasure of the Baldwin County Commission, regardless of the capacity of public 

service.  Nothing contained in this Employment Contract shall in any way prevent, limit or 

restrict the right of the Baldwin County Commission to cancel, terminate or not renew this 

Employment Contract and to discontinue the services of the Appointed Contract Employee at 

any time, with or without cause, as those terms are herein defined; however, the Appointed 

Contract Employee shall not be subject to cancellation, termination or non-renewal or in any 

other manner dismissed or terminated except by a three-fourths vote of the elected members 

of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 

in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($10,125.00).   
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In the event that the Appointed Contract Employee is terminated with cause, interpreted and 

as determined solely by the Baldwin County Commission, he/she shall forfeit any and all 

rights to severance pay and shall not be entitled to receive the same unless formally 

authorized and approved by the Baldwin County Commission.   

 Regardless of whether the Appointed Contract Employee is terminated with or without 

cause, upon termination, he/she shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  

 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 

upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 
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accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 

performance of the Appointed Contract Employee; however, said written annual evaluation 

shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 



Page 11 

Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 

deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 
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Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 

Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
 
 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 
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executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 

in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 

Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 
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requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 

Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 
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the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
 
ATTEST: 
 
________________________________________ 
KIMBERLY WITHERINGTON CREECH 
As Its: Clerk/Treasurer 
 
 
 
     RONALD J. CINK  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     RONALD J. CINK     Date   
 
 
 
 
 
 
 
NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and KIMBERLY WITHERINGTON CREECH, whose name as Clerk/Treasurer of the 
BALDWIN COUNTY COMMISSION, a county commission and political subdivision of the 
State of Alabama, are signed to the foregoing instrument and who are known to me, 
acknowledged before me on this day that, being informed of the contents of the instrument, 
they, as such officers and with full authority, executed the same voluntarily for and as the act 
of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that RONALD J. CINK, whose name is signed to the 
foregoing instrument and who is known to me, acknowledged before me on this date, being 
informed of the contents of the instrument, he/she executed the same voluntarily on the day 
the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
 

 
 



Approved 1/15/2019 BC Commission Meeting

POSITION DESCRIPTION

Title: Budget Director

Department: Budget/Purchasing/Grants

Job Analysis: 4/2011; Revised and Amended 6/2011, November 2015, January 
15, 2019

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included.

Relationships

Reports To: County Commissioners

Subordinate Staff: Purchasing and Grants Manager, Senior Budget Accountant

Internal: Employees, Elected Officials

External: Vendors, State, Federal and Local Officials

Status: Appointed Contract/Exempt (AE)

Job Summary

This employee has direct responsibility for preparation, presentation, and monitoring of all 
County budgets approved by the County Commission.  Directs purchasing, grants and budget 
process. Assists the County Administrator.

Job Domains

A. Purchasing

1. Prepares capital expenditure requests.
2. Monitors grant applications.
3. Prepares and monitors all budgets.
4. Assures all purchase orders are handled in the prescribed manner.
5. Responsible to notify Commissioners of all bids.

B. Budget

1. Assemble budget requests of all departments to include personnel, operating costs, capital 
expenditures, etc.

2. Determine revenue from all sources.
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3. Prepare and present preliminary budgets to the Commission.
4. Revise, amends, and present until final budget is approved.
5. Prepare final budget and distribute to all necessary departments.

C. Budget Review

1. Monitor and mediate budget changes throughout the year.
2. Present quarterly updates of budgets to Commissioners for review.
3. Responsible to inform Commission Department of any major exceptions to the Budget as 

they may occur.

D. Grants

1. Monitor and review grants to ensure fiscal records are kept properly.
2. Ensure financial draws are processed in a timely manner for correct matching of expenses 

and revenues in the proper period.
3. Ensure compliance with State and Federal regulation.

E.  Assist the County Administrator

1.  Assist the County Administrator in the performance of his or her job duties upon request 
by the County Administrator or as directed by the County Commission.

2.  In the event there is a vacancy in the position of County Administrator, or in the event the 
County Administrator is unable to perform his or her duties due to leave time or sickness,
upon the written direction of the Chairman of the County Commission, the Budget 
Director shall have the authority to act as County Administrator and perform the job 
duties of the County Administrator and as directed by the County Commission. In that 
event, the Budget Director shall act as County Administrator and perform the job duties 
of the County Administrator until the vacancy for the County Administrator is filled or 
the County Administrator is able to return from leave time or sickness. 

Knowledge, Skills and Abilities
(Any item with an asterisk will be taught on the job.)

1. Skills to communicate effectively with the office staff, general public, and elected Officials.
2. Skills to perform accounting and bookkeeping operations, conduct audits, and prepare 

budgets. 
3. Skills to prepare reports, complete forms, compose letters, and accurately post journals and 

ledgers.
4. Skills to understand written instructions, manuals, and correspondence.
5. Ability to assign tasks and supervise employees.
6. Ability to operate office machines such as calculator, computer terminal and copy machines.
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures as 

recommended by State/County/Federal.
8. Knowledge of general office procedures.
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Other Characteristics

1. Willing to travel to attend workshops and seminars.
2. Willing to work non-standard hours to meet deadlines.

Minimum Requirements

1. Bachelor’s degree in Accounting, Business Administration or related fields.
2. Minimum of five (5) years in governmental accounting is desirable.
3. Minimum of two (2) years supervisory experience.
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POSITION DESCRIPTION 

Title: Budget Director 

Department: Budgeting and Purchasing 

Job Analysis: 4/2011; Revised and Amended 6/2011, Nov 2015, Jan 2019 

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included. 

Relationships 

Reports To:  County Commissioners 

Subordinate Staff: Senior Budget Accountant, Purchasing Director, Buyer I and II, 
Purchasing and Budget Assistant, and Custodians 

Internal: Employees, Elected Officials 

External: Vendors, State, Federal and Local Officials 

Status: Appointed Contract/Exempt (A/E) 

Job Summary 

This employee has direct responsibility for preparation, presentation, and monitoring of all 
County budgets approved by the County Commission.  Directs purchasing, grants, and budget 
process. Assists the County Administrator. 

Job Domains 

A. Purchasing 

1. Prepares capital expenditure request.
2. Monitors grant applications.
3. Prepares and monitors all budgets.
4. Assures all purchase orders are handled in the prescribed manner.
5. Responsible to notify Commissioners of all bids.

B. Budget 

1. Assemble budget requests of all departments to include personnel, operating costs, capital
expenditures, etc.

2. Determine revenue from all sources.

GA3 - Replacement Attachment
January 15, 2019, Regular Meeting

Appointed Contract Employees - Budget Director 
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3. Prepare and present preliminary budgets to the Commission. 
4. Revise, amends, and represent until final budget is approved. 
5. Prepare final budget and distribute to all necessary departments. 

 
C. Budget Review 
 

1. Monitor and mediate budget changes throughout the year. 
2. Present quarterly updates of budgets to Commissioners for review. 
3. Responsible to inform Commission Department of any major exceptions to the Budget as 

they may occur. 
 
D. Grants 
 

1. Monitor and review grants to ensure fiscal records are kept properly. 
2. Ensure financial draws are processed in a timely manner for correct matching of expenses 

and revenues in the proper period. 
3. Ensure compliance with State and Federal regulation. 

 
E. Assist the County Administrator 

 
1. Assist the County Administrator in the performance of his or her job duties upon request 

by the County Administrator or as directed by the County Commission. 
2. In the event there is a vacancy in the position of County Administrator, or in the event the 

County Administrator is unable to perform his or her duties due to leave time or sickness, 
upon the written direction of the Chairman of the County Commission, the Budget 
Director shall have the authority to act as County Administrator and perform the job 
duties of the County Administrator and directed by the County Commission. 

 
Knowledge, Skills, and Abilities 

(Any item with an asterisk will be taught on the job.) 
 
1. Skills to communicate effectively with the office staff, general public, and elected Officials. 
2. Skills to perform accounting and bookkeeping operations, conduct audits, and prepare 

budgets.  
3. Skills to prepare reports, complete forms, compose letters, and accurately post journals and 

ledgers. 
4. Skills to understand written instructions, manuals, and correspondence. 
5. Ability to assign tasks and supervise employees. 
6. Ability to operate office machines such as calculator, computer terminal and copy machines. 
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures as 

recommended by State/County/Federal. 
8. Knowledge of general office procedures. 
 

Other Characteristics 
 

1. Willing to travel to attend workshops and seminars. 
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2. Willing to work non-standard hours to meet deadlines. 
 

Minimum Qualifications 
 

1. Bachelor’s degree in Accounting, Business Administration or related fields. 
2. Minimum of five (5) years in governmental accounting is desirable. 
3. Minimum of two (2) years supervisory experience. 
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POSITION DESCRIPTION 

Title: Budget Director 

Department: Budget and Purchasing 

Job Analysis: 4/2011; Revised and Amended 6/2011, November 2015, January  
15, 2019 

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included. 

Relationships 

Reports To:  County Commissioners 

Subordinate Staff: Senior Budget Accountant, Purchasing Director, Buyer I and II, 
Purchasing and Budget Assistant, and Custodians 

Internal: Employees, Elected Officials 

External: Vendors, State, Federal and Local Officials 

Status: Appointed Contract/Exempt (AE) 

Job Summary 

This employee has direct responsibility for preparation, presentation, and monitoring of all 
County budgets approved by the County Commission.  Directs purchasing, grants and budget 
process. Assists the County Administrator. 

Job Domains 

A. Purchasing 

1. Prepares capital expenditure requests.
2. Monitors grant applications.
3. Prepares and monitors all budgets.
4. Assures all purchase orders are handled in the prescribed manner.
5. Responsible to notify Commissioners of all bids.

B. Budget 

1. Assemble budget requests of all departments to include personnel, operating costs, capital
expenditures, etc.

GA3 - Replacement Attachment 2
January 15, 2019, Regular Meeting

Appointed Contract Employees - Budget Director
Position Description
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2. Determine revenue from all sources. 
3. Prepare and present preliminary budgets to the Commission. 
4. Revise, amends, and present until final budget is approved. 
5. Prepare final budget and distribute to all necessary departments. 

 
C. Budget Review 
 

1. Monitor and mediate budget changes throughout the year. 
2. Present quarterly updates of budgets to Commissioners for review. 
3. Responsible to inform Commission Department of any major exceptions to the Budget as 

they may occur. 
 
D. Grants 
 

1. Monitor and review grants to ensure fiscal records are kept properly. 
2. Ensure financial draws are processed in a timely manner for correct matching of expenses 

and revenues in the proper period. 
3. Ensure compliance with State and Federal regulation.   

 
E.  Assist the County Administrator 
 

1.  Assist the County Administrator in the performance of his or her job duties upon request 
by the County Administrator or as directed by the County Commission. 

 
2.  In the event there is a vacancy in the position of County Administrator, or in the event the 

County Administrator is unable to perform his or her duties due to leave time or sickness, 
upon the written direction of the Chairman of the County Commission, the Budget 
Director shall have the authority to act as County Administrator and perform the job 
duties of the County Administrator and as directed by the County Commission. In that 
event, the Budget Director shall act as County Administrator and perform the job duties 
of the County Administrator until the vacancy for the County Administrator is filled or 
the County Administrator is able to return from leave time or sickness.  

 
Knowledge, Skills and Abilities 

(Any item with an asterisk will be taught on the job.) 
 
1. Skills to communicate effectively with the office staff, general public, and elected Officials. 
2. Skills to perform accounting and bookkeeping operations, conduct audits, and prepare 

budgets.  
3. Skills to prepare reports, complete forms, compose letters, and accurately post journals and 

ledgers. 
4. Skills to understand written instructions, manuals, and correspondence. 
5. Ability to assign tasks and supervise employees. 
6. Ability to operate office machines such as calculator, computer terminal and copy machines. 
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures as 

recommended by State/County/Federal. 
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8. Knowledge of general office procedures. 
 

Other Characteristics 
 

1. Willing to travel to attend workshops and seminars. 
2. Willing to work non-standard hours to meet deadlines. 
 

Minimum Requirements 
 

1. Bachelor’s degree in Accounting, Business Administration or related fields. 
2. Minimum of five (5) years in governmental accounting is desirable. 
3. Minimum of two (2) years supervisory experience. 
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ITEM TITLE
Appointed Contract Employees - Building Official - Considerations Related to Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Michael Howell applicable to the position of Building Official at
an annual compensation of $109,000.00.  This contract will be effective on January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Michael Howell, the Baldwin
County Commission hereby cancels any previous Employment Contract between the Baldwin County
Commission and Michael Howell.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.

The following shall be appointed contract employees:  county administrator, emergency management
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director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:  $109,000.00 annually plus benefits.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and MICHAEL HOWELL (hereafter the “Appointed Contract Employee”), 

wherein the Appointed Contract Employee agrees to provide and the Baldwin County 

Commission agrees to accept, in consideration of the mutual covenants contained herein, the 

terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

(1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 
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(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as Building Official; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
 
 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
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    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as Building Official, which is classified as a salaried exempt position 

consisting of benefits only as set forth herein with absolutely no rights existing under the 

personnel merit system of Baldwin County, Alabama.  The Appointed Contract Employee is 

employed solely at the pleasure of the Baldwin County Commission and may be dismissed 

with or without cause, as determined exclusively by and in the sole discretion of the Baldwin 

County Commission pursuant to this Employment Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 

Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 

Employment Contract and applicable state law. In the event the Baldwin County 
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Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 

Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event this 
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Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as Building Official.   The Employee 

will perform all duties of said position as are more particularly set forth in, BUT SHALL 

NOT BE LIMITED TO, the written job description of said position, which is attached hereto 

as Exhibit “A”, and such other additional tasks and functions as are incidental thereto as 

determined by the Baldwin County Commission.  The aforementioned job description shall 

be attached hereto and included as though fully set forth herein.  The Baldwin County 

Commission shall have the right to amend said job description from time to time, in its sole 

discretion, thereby reducing or increasing the duties, tasks or functions of the Appointed 

Contract Employee. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 

control over the Appointed Contract Employee, and the duties of the Appointed Contract 

Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   

 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 
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this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  

Article VII.  

COMPENSATION 
 
 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of One Hundred Nine Thousand 

Dollars ($109,000.00).  Said salary shall be due and payable in bi-weekly (every two weeks) 

installments and to coincide with the payment of the salary and/or payroll of other employees 

of the Baldwin County Commission.  In addition, the Appointed Contract Employee shall be 

entitled to longevity pay on the same terms and conditions as full-time employees of Baldwin 
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County in accordance with the Baldwin County Commission Employee Handbook, as the 

same may be amended, in the sole discretion of the Baldwin County Commission.  Except as 

expressly provided in this Article VII, the Appointed Contract Employee shall not be entitled 

to any additional compensation unless approved by the Baldwin County Commission, in its 

sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   

Article VIII. 

BENEFITS 

          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 

Commission, subject to the terms and conditions of such health insurance 

coverage. 
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The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion and 

the sole pleasure of the Baldwin County Commission, regardless of the capacity of public 

service.  Nothing contained in this Employment Contract shall in any way prevent, limit or 

restrict the right of the Baldwin County Commission to cancel, terminate or not renew this 

Employment Contract and to discontinue the services of the Appointed Contract Employee at 

any time, with or without cause, as those terms are herein defined; however, the Appointed 

Contract Employee shall not be subject to cancellation, termination or non-renewal or in any 

other manner dismissed or terminated except by a three-fourths vote of the elected members 

of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 

in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($9,083.33).   In 
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the event that the Appointed Contract Employee is terminated with cause, interpreted and as 

determined solely by the Baldwin County Commission, he/she shall forfeit any and all rights 

to severance pay and shall not be entitled to receive the same unless formally authorized and 

approved by the Baldwin County Commission.   

 Regardless of whether the Appointed Contract Employee is terminated with or without 

cause, upon termination, he/she shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  

 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 

upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 
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accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 

performance of the Appointed Contract Employee; however, said written annual evaluation 

shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 
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Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 

deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 
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Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 

Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
 
 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 
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executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 

in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 

Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 
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requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 

Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 
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the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
 
ATTEST: 
 
________________________________________ 
RONALD J. CINK 
As Its: Budget Director 
 
 
 
     MICHAEL HOWELL  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     MICHAEL HOWELL     Date   
 
 
 
 
 
 
 
NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and RONALD J. CINK, whose name as Budget Director of the BALDWIN COUNTY 
COMMISSION, a county commission and political subdivision of the State of Alabama, are 
signed to the foregoing instrument and who are known to me, acknowledged before me on 
this day that, being informed of the contents of the instrument, they, as such officers and with 
full authority, executed the same voluntarily for and as the act of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that MICHAEL HOWELL, whose name is signed to 
the foregoing instrument and who is known to me, acknowledged before me on this date, 
being informed of the contents of the instrument, he/she executed the same voluntarily on 
the day the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
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POSITION DESCRIPTION

Title: Building Official

Department: Building Inspection

Job Analysis: January 1984, May 1993, May 2001, May 2006, November 10, 
2010, January 15, 2019

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included.

Relationships

Reports to: County Commissioners

Subordinate Staff: Building Inspectors, Office Administrator/Mitigation Coordinator, 
Office Assistants and Permit Technician

Internal Contacts: County Employees, County Administrator, County Commission 
and other Elected Officials

External Contacts: Contractors, Plumbers, Electricians, General Public, Architects and 
Planning Boards

Status: Appointed Contract/Exempt (AE)

Job Summary

Coordinates and supervises building program activities and inspections that relate to 
construction. ADEM Coastal Program and planning.  Administers the Southern Building 
Code/International Building Code including the issuance of building permits for review and 
approval of building plans and inspection of buildings to ensure compliance with appropriate 
codes. Meets with interested citizens, architects, contractors, etc., on special questions and 
problems.  Enforce compliance with the Baldwin County Flood Damage Prevention Ordinance.  
Consults with architects and engineers in relation to proposed structures.  The Building Official 
coordinates with the County Commission, the County Administrator and the Department Heads.
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Job Domain

A. Supervision

1. Supervise and direct the work of inspectors and office staff.
2. Responsible for training staff.
3. Maintains records of employee performance for merit and pay increases.

B. Planning

1. Formulate policies, plans and schedules for the department.
2. Develop and outline procedures and policies concerning departmental activities.
3. Draft and make recommendations to County Commission for departmental changes 

regarding policies and staff.
4. Prepare departmental budgets for Building Inspection.

C. Operations Management

1. Make recommendations to County Commission regarding existing codes or proposed 
new codes.

2. Coordinate and enforce the Building Code regulations.
3. Explain and interpret code to architects, engineers, contractors, owners and other 

interested persons.
4. Report code violations to appropriate officials.
5. Perform engineering calculations and check on complicated or unusual structures.
6. Respond to technical questions from industry, architects, engineers and general public.
7. Approve and disapprove applications for building permits.
8. Coordinate and work with other public inspection departments such as utilities and Corp 

of Engineers.
     

Knowledge, Skills and Abilities

1. Skills to communicate effectively with engineers, architects, general public, etc.
2. Skills to perform complex mathematical operations.
3. Skills to communicate technical knowledge and express ideas effectively.
4. Skills to understand maps, drawings, layouts, blueprints, codes, etc.
5. Thorough knowledge of Southern Building Codes and International Building Codes.
6. Thorough knowledge of engineering principles as applied to the design and construction 

of a broad range of building structures and facilities.
7. Ability to perform structural plan reviews.
8. Ability to supervise small staff.
9. Ability to establish and maintain effective working relationships with employees as well 

as architects, contractors, engineers, etc.
10. Knowledge of current literature, trends and development in the field of building 

inspection, code enforcement and zoning.
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11. Thorough knowledge of governmental regulations involving building in flood prone 
areas.

12. Extensive experience in building trade or inspection of work including considerable 
experience in building construction; or any equivalent combination of acceptable training 
and experience.

Other Characteristics

1. Must possess a valid Alabama driver’s license.
2. Must be willing to travel throughout the County.
3. Be certified as a Building Official by the Southern Building Code Congress and 

International Building Code within 1 year of appointment.
4. Related Associate’s Degree or equivalent experience in related field.
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From: Ronald J. Cink, County Administrator
Submitted by: Anu Gary, Administration/Records Manager
______________________________________________________________________

ITEM TITLE
*Appointed Contract Employees - Clerk/Treasurer - Considerations Related to Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Kimberly Witherington Creech applicable to the position of
Clerk/Treasurer at an annual compensation of $120,000.00.  This contract will be effective on
January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Kimberly Witherington Creech,
the Baldwin County Commission hereby cancels any previous Employment Contract between the
Baldwin County Commission and Kimberly Witherington Creech.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.

The following shall be appointed contract employees:  county administrator, emergency management
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director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:   $120,000.00 annually plus benefits.

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:   N/A

ADVERTISING REQUIREMENTS
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..
Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and KIMBERLY WITHERINGTON CREECH (hereafter the “Appointed 

Contract Employee”), wherein the Appointed Contract Employee agrees to provide and the 

Baldwin County Commission agrees to accept, in consideration of the mutual covenants 

contained herein, the terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

(1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 
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(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as Clerk/Treasurer; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
 
 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
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    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as Clerk/Treasurer, which is classified as a salaried exempt position consisting 

of benefits only as set forth herein with absolutely no rights existing under the personnel 

merit system of Baldwin County, Alabama.  The Appointed Contract Employee is employed 

solely at the pleasure of the Baldwin County Commission and may be dismissed with or 

without cause, as determined exclusively by and in the sole discretion of the Baldwin County 

Commission pursuant to this Employment Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 

Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 

Employment Contract and applicable state law. In the event the Baldwin County 
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Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 

Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event this 
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Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as Clerk/Treasurer.   The Employee 

will perform all duties of said position as are more particularly set forth in, BUT SHALL 

NOT BE LIMITED TO, the written job description of said position, which is attached hereto 

as Exhibit “A”, and such other additional tasks and functions as are incidental thereto as 

determined by the Baldwin County Commission.  The aforementioned job description shall 

be attached hereto and included as though fully set forth herein.  The Baldwin County 

Commission shall have the right to amend said job description from time to time, in its sole 

discretion, thereby reducing or increasing the duties, tasks or functions of the Appointed 

Contract Employee. 

 Furthermore, the Appointed Contract Employee shall serve as, and is hereby 

appointed to perform and accomplish the duties of, License Inspector for Baldwin County, 

Alabama, as authorized per Section 40-12-10 of the Code of Alabama (1975), and said 

License Inspector is hereby authorized to perform those duties prescribed by the general laws 

of Alabama and local laws applicable to Baldwin County, Alabama. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 

control over the Appointed Contract Employee, and the duties of the Appointed Contract 
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Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   

 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 

this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  
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Article VII.  

COMPENSATION 
 
 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of One Hundred Twenty Thousand 

Dollars ($120,000.00).  Said salary shall be due and payable in bi-weekly (every two weeks) 

installments and to coincide with the payment of the salary and/or payroll of other employees 

of the Baldwin County Commission.  In addition, the Appointed Contract Employee shall be 

entitled to longevity pay on the same terms and conditions as full-time employees of Baldwin 

County in accordance with the Baldwin County Commission Employee Handbook, as the 

same may be amended, in the sole discretion of the Baldwin County Commission.  Except as 

expressly provided in this Article VII, the Appointed Contract Employee shall not be entitled 

to any additional compensation unless approved by the Baldwin County Commission, in its 

sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   
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Article VIII. 

BENEFITS 

          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 

Commission, subject to the terms and conditions of such health insurance 

coverage. 

The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion and 

the sole pleasure of the Baldwin County Commission, regardless of the capacity of public 

service.  Nothing contained in this Employment Contract shall in any way prevent, limit or 

restrict the right of the Baldwin County Commission to cancel, terminate or not renew this 

Employment Contract and to discontinue the services of the Appointed Contract Employee at 
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any time, with or without cause, as those terms are herein defined; however, the Appointed 

Contract Employee shall not be subject to cancellation, termination or non-renewal or in any 

other manner dismissed or terminated except by a three-fourths vote of the elected members 

of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 

in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($10,000.00).   

In the event that the Appointed Contract Employee is terminated with cause, interpreted and 

as determined solely by the Baldwin County Commission, he/she shall forfeit any and all 

rights to severance pay and shall not be entitled to receive the same unless formally 

authorized and approved by the Baldwin County Commission.   

 Regardless of whether the Appointed Contract Employee is terminated with or without 

cause, upon termination, he/she shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  
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 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 

upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 
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performance of the Appointed Contract Employee; however, said written annual evaluation 

shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 

Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 
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deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 

Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 
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Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
 
 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 

executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 
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in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 

Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 

requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 
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Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 

the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
ATTEST: 
 
________________________________________ 
RONALD J. CINK 
As Its: Budget Director 
     KIMBERLY WITHERINGTON CREECH  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     KIMBERLY WITHERINGTON CREECH  Date  
 
NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and RONALD J. CINK, whose name as Budget Director of the BALDWIN COUNTY 
COMMISSION, a county commission and political subdivision of the State of Alabama, are 
signed to the foregoing instrument and who are known to me, acknowledged before me on 
this day that, being informed of the contents of the instrument, they, as such officers and with 
full authority, executed the same voluntarily for and as the act of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that KIMBERLY WITHERINGTON CREECH, 
whose name is signed to the foregoing instrument and who is known to me, acknowledged 
before me on this date, being informed of the contents of the instrument, he/she executed 
the same voluntarily on the day the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
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POSITION DESCRIPTION

Title: Clerk/Treasurer

Department: Finance & Accounting

Job Analysis: January, 1986, Revised 3/97, 5/06, 11/10/2010, 1/15/2019

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included.

Relationships

Reports To: County Commissioners

Subordinate Staff: Accounts Payable and Staff Accountants

Internal Contacts: County Employees, County Administrator, County 
Commission and other Elected Officials

External Contacts: Local, State and Federal agencies

Status: Appointed Contract/Exempt (AE)

Job Summary

This employee has direct responsibility for all fiduciary matters of the County relating to all funds 
administered by the Baldwin County Commission.  Directs Accounting employees.  Responsible 
for all audits and inventory.  Oversees and directs preparation of background to secure grants and 
other funds.  Administers other programs - Health Care/Hospital as assigned.  Provide financial 
basis and structure to participate in the County budget process as per Alabama 
Code/Recommended Accounting Procedures.  The Clerk/Treasurer coordinates with the County 
Commission, the County Administrator and the Department Heads.

Job Domains

A. Accounting and Financial

1. Oversees and directs all accounting and financial procedures within the department as per 
Code of Alabama/Standards of Alabama.

2. Prepares monthly, semi-annual and annual reports for the Commission and other 
Departments.
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3. Monitors daily cash reports and makes recommendations to ensure proper cash flow for 
the County.

4. Monitors all grants and special appropriations.
5. Contact person for all audits.
6. Makes recommendations and monitors investments.
7. Prepare semi-annual and annual financial statements as per Code of Alabama.
8. Assure all invoices are handled in prescribed and legal manner.
9. Periodically report the status of County finances as scheduled by County Commission.
10. Directs all expenditures and/or investments of County funds to ensure best return at all 

times.

B. Reports

1. Responsible for all State and Federal reports.
2. Responsible for Coastal Area reports.
3. Responsible for CDBG, RS9, and F28 reports.
4. Prepares reports for the County Commission.

C. Miscellaneous

1. Approves reports and/or processes claims for indigent care program.
2. Approves reports for the pauper program.
3. Prepares and implements all special projects as assigned by the County Commission.
4. Maintain all correspondence and records related to accounting in an orderly and 

accessible manner.
5. Maintain records and file claims for insurance of auto, property and general liability.

Knowledge, Skills, and Abilities

1. Skills to communicate effectively with the office staff, general public and elected officials.
2. Skills to perform accounting and bookkeeping operations, conduct audits and prepare 

budgets.
3. Skills to prepare reports, complete forms, compose letters and accurately post journals and 

ledgers.
4. Skills to understand written instructions, manuals and correspondence.
5. Ability to assign tasks and supervise employees.
6. Ability to operate office machines such as calculator, computer terminal and copy machines.
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures as 

recommended by State/County/Federal.
8. Knowledge of general office procedures.
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Other Characteristics

1. Bachelors degree in Accounting, Business Administration or related fields; accounting and 
bookkeeping experience; or a combination of experience and training.

2. Willing to travel to attend workshops and seminars.
3. Willing to work non-standard hours to meet deadlines.
4. Minimum of 2 years in governmental accounting is desirable.
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POSITION DESCRIPTION 

Title: Clerk/Treasurer 

Department: Finance & Accounting 

Job Analysis: January 1986, Revised 3/97, 5/06, 11/10/2010, 1/15/2019 

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included. 

Relationships 

Reports To:  County Commissioners 

Subordinate Staff: Senior Accountants, Chief Compliance Officer, Accounts Payable 
Staff, Payroll Technician, Staff Accountant, Junior Staff 
Accountant, Sales Tax Coordinator and Sales, Use and License 
Tax Staff 

Internal Contacts:  County Employees, County Administrator, County  
Commission and other Elected Officials 

External Contacts: Local, State and Federal agencies 

Status: Appointed Contract/Exempt (AE) 

Job Summary 

This employee has direct responsibility for all fiduciary matters of the County relating to all funds 
administered by the Baldwin County Commission.  Directs Finance and Accounting and Sales, 
Use and License Tax employees.  Responsible for all audits and inventory.  Oversees and directs 
preparation of background to secure grants and other funds.  Administers other programs as 
assigned.  Provide financial basis and structure to participate in the County budget process as per 
Alabama Code/Recommended Accounting Procedures.  The Clerk/Treasurer coordinates with the 
County Commission, the County Administrator and the Department Heads. 

Job Domains 

A. Accounting and Financial 

1. Oversees and directs all accounting, payroll and financial procedures for the County to
ensure best practices and compliance with applicable rules, regulations, laws, Generally 
Accepted Accounting Principles (GAAP), Governmental Accounting Standards Board 
(GASB) and County policies. 

GA5 - Replacement Attachment
January 15, 2019, Regular Meeting

Appointed Contract Employees - Clerk Treasurer
Position Description
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2. Directs, oversees and provides technical support for the Sales and Use Business License 
functions of the County including the collection and administration of Sales and Use Tax, 
Rental and Lease Tax, Video Tax, Motor Fuel Tax and Cigarette Tax. 

3. Prepares monthly, semi-annual and annual reports for the Commission and other 
Departments. 

4. Monitors daily cash reports and makes recommendations to ensure proper cash flow for 
the County. 

5. Monitors all grants and special appropriations. 
6. Contact person for all audits. 
7. Makes recommendations and monitors investments. 
8.  Directs the preparation of financial statement and audit reports. 
9. Assure all invoices are handled in prescribed and legal manner. 
10. Periodically report the status of County finances as scheduled by County Commission. 
11. Directs all expenditures and/or investments of County funds to ensure best return at all 

times. 
12. Manage and coordinates the operation of debt management and bond sales. 

 
B. Reports 
 

1. Responsible for all State and Federal reports. 
2. Responsible for grant reports. 
3. Responsible for monthly sales tax collections reports. 
4. Prepares reports for the County Commission. 

 
C. Miscellaneous 
 

1. Approves reports and/or processes claims for indigent care program. 
2. . Sign vehicle and equipment titles when sold. 
3. Prepares and implements all special projects as assigned by the County Commission. 
4. Maintain all correspondence and records related to accounting in an orderly and 

accessible manner. 
5. Maintain records and file claims for insurance of auto, property and general liability. 

   
Knowledge, Skills, and Abilities 

 
1. Skills to communicate effectively with the office staff, general public and elected officials. 
2. Skills to perform accounting and bookkeeping operations, conduct audits and prepare 

budgets. 
3. Skills to prepare reports, complete forms, compose letters and accurately post journals and 

ledgers. 
4. Skills to understand written instructions, manuals and correspondence. 
5. Ability to assign tasks and supervise employees. 
6. Ability to operate office machines such as calculator, computer terminal and copy machines. 
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures as 

recommended by State/County/Federal. 
8. Knowledge of general office procedures. 
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Minimum Qualifications 
 

1. Bachelors degree in Accounting, Business Administration or related fields; accounting and 
bookkeeping experience; or a combination of experience and training. 

2. Willing to travel to attend workshops and seminars. 
3. Willing to work non-standard hours to meet deadlines. 
4. Minimum of two (2) years in governmental accounting is desirable. 
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ITEM TITLE
Appointed Contract Employees - Communication and Information Systems Director - Considerations
Related to Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Brian Peacock applicable to the position of Communication and
Information Systems Director at an annual compensation of $125,000.00.  This contract will be
effective on January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Brian Peacock, the Baldwin
County Commission hereby cancels any previous Employment Contract between the Baldwin County
Commission and Brian Peacock.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.
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The following shall be appointed contract employees:  county administrator, emergency management
director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:  $125,000.00 annually plus benefits.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and BRIAN PEACOCK (hereafter the “Appointed Contract Employee”), 

wherein the Appointed Contract Employee agrees to provide and the Baldwin County 

Commission agrees to accept, in consideration of the mutual covenants contained herein, the 

terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

 (1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 
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(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as Communication and 

Information Systems Director; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
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 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as Communication and Information Systems Director, which is classified as 

a salaried exempt position consisting of benefits only as set forth herein with absolutely no 

rights existing under the personnel merit system of Baldwin County, Alabama.  The 

Appointed Contract Employee is employed solely at the pleasure of the Baldwin County 

Commission and may be dismissed with or without cause, as determined exclusively by and 

in the sole discretion of the Baldwin County Commission pursuant to this Employment 

Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 
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Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 

Employment Contract and applicable state law. In the event the Baldwin County 

Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 
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Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event this 

Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as Communication and 

Information Systems Director.   The Employee will perform all duties of said position as 

are more particularly set forth in, BUT SHALL NOT BE LIMITED TO, the written job 

description of said position, which is attached hereto as Exhibit “A”, and such other 

additional tasks and functions as are incidental thereto as determined by the Baldwin County 

Commission.  The aforementioned job description shall be attached hereto and included as 

though fully set forth herein.  The Baldwin County Commission shall have the right to amend 

said job description from time to time, in its sole discretion, thereby reducing or increasing 

the duties, tasks or functions of the Appointed Contract Employee. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 

control over the Appointed Contract Employee, and the duties of the Appointed Contract 
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Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   

 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 

this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  
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Article VII.  

COMPENSATION 
 
 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of One Hundred Twenty-Five 

Thousand Dollars ($125,000.00).  Said salary shall be due and payable in bi-weekly (every 

two weeks) installments and to coincide with the payment of the salary and/or payroll of 

other employees of the Baldwin County Commission.  In addition, the Appointed Contract 

Employee shall be entitled to longevity pay on the same terms and conditions as full-time 

employees of Baldwin County in accordance with the Baldwin County Commission 

Employee Handbook, as the same may be amended, in the sole discretion of the Baldwin 

County Commission.  Except as expressly provided in this Article VII, the Appointed 

Contract Employee shall not be entitled to any additional compensation unless approved by 

the Baldwin County Commission, in its sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   
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Article VIII. 

BENEFITS 

          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 

Commission, subject to the terms and conditions of such health insurance 

coverage. 

The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion 

and the sole pleasure of the Baldwin County Commission, regardless of the capacity of 

public service.  Nothing contained in this Employment Contract shall in any way prevent, 

limit or restrict the right of the Baldwin County Commission to cancel, terminate or not 

renew this Employment Contract and to discontinue the services of the Appointed Contract 
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Employee at any time, with or without cause, as those terms are herein defined; however, the 

Appointed Contract Employee shall not be subject to cancellation, termination or non-

renewal or in any other manner dismissed or terminated except by a three-fourths vote of the 

elected members of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 

in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($10,416.67).   

In the event that the Appointed Contract Employee is terminated with cause, interpreted and 

as determined solely by the Baldwin County Commission, he/she shall forfeit any and all 

rights to severance pay and shall not be entitled to receive the same unless formally 

authorized and approved by the Baldwin County Commission. 

 Regardless of whether the Appointed Contract Employee is terminated with or 

without cause, upon termination, he/she shall be entitled to the paid benefits for unused 

annual leave that has accrued to which any other salaried-exempt employee of the Baldwin 

County Commission would be entitled upon separation in accordance with the terms, 

conditions and limitations set forth in the Baldwin County Commission Personnel Handbook, 

as the same may be amended.  The Appointed Contract Employee shall not be paid any 

accrued sick leave except in the case of retirement in accordance with the terms, conditions 

and limitations set forth in the Baldwin County Commission Personnel Handbook, as the 

same may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  
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 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 

upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 
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performance of the Appointed Contract Employee; however, said written annual evaluation 

shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 

Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 
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deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 

Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 
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Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
 
 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 

executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 
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in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 

Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 

requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 
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Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 

the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
ATTEST: 
 
________________________________________ 
RONALD J. CINK 
As Its: Budget Director 
 
     BRIAN PEACOCK  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     BRIAN PEACOCK          Date   
NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and RONALD J. CINK, whose name as Budget Director of the BALDWIN COUNTY 
COMMISSION, a county commission and political subdivision of the State of Alabama, are 
signed to the foregoing instrument and who are known to me, acknowledged before me on 
this day that, being informed of the contents of the instrument, they, as such officers and with 
full authority, executed the same voluntarily for and as the act of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that BRIAN PEACOCK, whose name is signed to the 
foregoing instrument and who is known to me, acknowledged before me on this date, being 
informed of the contents of the instrument, he/she executed the same voluntarily on the day 
the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
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POSITION DESCRIPTION

Title: Communication and Information Systems Director 

Department: Communications & Information Systems

Job Analysis: May, 2006; Revised and Amended June, 2011, November, 2013, 
January 15, 2019

Note:  Statements included in this description are intended to reflect in 
general the duties and responsibilities of this position and are not 
to be interpreted as being all inclusive.

Relationships

Reports To: County Commissioners

Subordinate Staff: All Communications & Information Systems Employees

Internal Contacts: Commissioners, Elected Officials, County Administrator, 
Department Heads, All Other County Staff

External Contacts: General Public, Vendors, Representatives from other Agencies

Status: Appointed Contract/Exempt (AE)

Job Summary

Directs and manages the Communications and Information Systems Department charged with 
delivering all aspects of communications and information technology needed to support the 
County government and citizens.  Plans and develops a comprehensive technological strategy
that proactively positions the County for future growth and success.

Job Domains
A. Planning and Strategy

1. Serves as Chief Technology Officer.
2. Develops County-wide technology plans (strategic and tactical).
3. Coordinates the establishment of County-wide information technology architecture, 

policies, and standards.
4. Studies, evaluates, plans, and implements new technology and techniques.
5. Coordinates and participates in enterprise-wide business strategies and plans.
6. Conducts research for, provides technical advice to, and responds to request for 

information from, the County Commission, other Elected Officials, and County 
Department Heads.
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B. Customer Relationship Management

1. Coordinates and implements customer-based initiatives that will impact the perception of 
government in a positive manner.

2. Develops and fosters relationships with internal and external customers that will enhance 
services.

3. Coordinates with all Departments and Agencies served to understand services being 
provided and to develop or enhance the delivery of those services.  

4. Develops and coordinates plans for delivery of services via Call Center, Website, and 
face to face.

C. Project Management

1. Develops project implementation plans and budget.
2. Provides oversight for coordination of internal and external resources during 

implementation of project with emphasis on keeping project on schedule and within 
budget.

3. Develops reports and presentations.

D. Administrative and Management

1. Performs daily supervisor duties for all subordinates.
2. Establishes and communicates priorities and timelines with subordinates.
3. Holds regular meetings with subordinates to ensure effective communication of policies 

and mission.
4. Coordinates and provides supervision as required for field service work done by CIS 

personnel.
5. Ensures technology training is provided both for departmental staff and for County staff 

using the technology.
6. Manages County-wide investment in technology assets.
7. Oversees the preparation of the departmental budget and other technology budgets.
8. Develops bid specifications for equipment, software, and services as required.
9. Collaborates with architects and engineers to ensure plans meet the specifications needed 

for systems installation and/or modification.
10. Provides Database Administration, Systems Analysis, Systems Design, Application 

Programming, and Systems Administration as required.

Knowledge and Skills

1. Thorough knowledge of project management principles, including budgeting.
2. Thorough knowledge of computer operating systems and computer networks.
3. Thorough knowledge of desktop computer systems and computer peripheral equipment.
4. Thorough knowledge of information systems analysis, design, construction, integration, 

operation, security, and maintenance.
5. Thorough knowledge of telecommunications systems.
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6. Good knowledge of the overall County Organization, Departmental and Agency missions 
and duties, County facts, etc. in order to provide a high level of customer service to those 
served. 

7. Ability to plan and organize work in order to set priorities and meet deadlines.
8. Ability to relate highly technical issues and respond to questions at a layman's level of 

understanding.
9. Ability to communicate effectively, both orally and in writing.
10. Ability to establish and maintain effective working relationships with department heads, 

elected officials, other employees, vendors, and the general public.
11. Ability to supervise the work of others.

Other Characteristics

1. Should possess a Bachelor’s degree from a recognized college or university in Information 
Technology, Computer Science, or a closely related field.  However, the aforesaid 
educational requirements may be satisfied with the individual possessing a combination of 
education, training and experience.

2. Should have at least three years of progressively responsible managerial experience applying 
technology to meet the enterprise wide needs of a similar sized government or business 
organization.

3. Must be current on trends and developments in the field of information technology.
4. Must be willing to travel and stay overnight as required.
5. Must be willing to work non-standard hours, including weekends and overtime.
6. Must be willing to attend additional training, skills development, and other self improvement 

courses.
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ITEM TITLE
Appointed Contract Employees - County Engineer - Considerations Related to Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Joey D. Nunnally applicable to the position of County Engineer
at an annual compensation of $154,000.00.  This contract will be effective on January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Joey D. Nunnally, the Baldwin
County Commission hereby cancels any previous Employment Contract between the Baldwin County
Commission and Joey D. Nunnally.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.

The following shall be appointed contract employees:  county administrator, emergency management
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director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:  $154,000.00 annually plus benefits.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and JOEY D. NUNNALLY (hereafter the “Appointed Contract Employee”), 

wherein the Appointed Contract Employee agrees to provide and the Baldwin County 

Commission agrees to accept, in consideration of the mutual covenants contained herein, the 

terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

 (1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 
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(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as County Engineer; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
 
 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
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    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as County Engineer, which is classified as a salaried exempt position 

consisting of benefits only as set forth herein with absolutely no rights existing under the 

personnel merit system of Baldwin County, Alabama.  The Appointed Contract Employee is 

employed solely at the pleasure of the Baldwin County Commission and may be dismissed 

with or without cause, as determined exclusively by and in the sole discretion of the Baldwin 

County Commission pursuant to this Employment Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 

Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 

Employment Contract and applicable state law. In the event the Baldwin County 
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Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 

Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event this 
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Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as County Engineer.   The 

Employee will perform all duties of said position as are more particularly set forth in, BUT 

SHALL NOT BE LIMITED TO, the written job description of said position, which is 

attached hereto as Exhibit “A”, and such other additional tasks and functions as are incidental 

thereto as determined by the Baldwin County Commission.  The aforementioned job 

description shall be attached hereto and included as though fully set forth herein.  The 

Baldwin County Commission shall have the right to amend said job description from time to 

time, in its sole discretion, thereby reducing or increasing the duties, tasks or functions of the 

Appointed Contract Employee. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 

control over the Appointed Contract Employee, and the duties of the Appointed Contract 

Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   

 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 
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this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  

Article VII.  

COMPENSATION 
 
 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of One Hundred Fifty-Four 

Thousand Dollars ($154,000.00).  Said salary shall be due and payable in bi-weekly (every 

two weeks) installments and to coincide with the payment of the salary and/or payroll of 

other employees of the Baldwin County Commission.  In addition, the Appointed Contract 

Employee shall be entitled to longevity pay on the same terms and conditions as full-time 
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employees of Baldwin County in accordance with the Baldwin County Commission 

Employee Handbook, as the same may be amended, in the sole discretion of the Baldwin 

County Commission.  Except as expressly provided in this Article VII, the Appointed 

Contract Employee shall not be entitled to any additional compensation unless approved by 

the Baldwin County Commission, in its sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   

Article VIII. 

BENEFITS 

          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 

Commission, subject to the terms and conditions of such health insurance 

coverage. 
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The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion and 

the sole pleasure of the Baldwin County Commission, regardless of the capacity of public 

service.  Nothing contained in this Employment Contract shall in any way prevent, limit or 

restrict the right of the Baldwin County Commission to cancel, terminate or not renew this 

Employment Contract and to discontinue the services of the Appointed Contract Employee at 

any time, with or without cause, as those terms are herein defined; however, the Appointed 

Contract Employee shall not be subject to cancellation, termination or non-renewal or in any 

other manner dismissed or terminated except by a three-fourths vote of the elected members 

of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 

in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($12,833.33).   
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In the event that the Appointed Contract Employee is terminated with cause, interpreted and 

as determined solely by the Baldwin County Commission, he/she shall forfeit any and all 

rights to severance pay and shall not be entitled to receive the same unless formally 

authorized and approved by the Baldwin County Commission.   

 Regardless of whether the Appointed Contract Employee is terminated with or without 

cause, upon termination, he/she shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  

 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 

upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 
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accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 

performance of the Appointed Contract Employee; however, said written annual evaluation 

shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 
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Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 

deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 
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Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 

Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
 
 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 
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executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 

in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 

Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 
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requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 

Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 
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the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
 
ATTEST: 
 
________________________________________ 
RONALD J. CINK 
As Its: Budget Director 
 
 
 
     JOEY D. NUNNALLY  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     JOEY D. NUNNALLY          Date   
 
 
 
 
 
 
 
NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and RONALD J. CINK, whose name as Budget Director of the BALDWIN COUNTY 
COMMISSION, a county commission and political subdivision of the State of Alabama, are 
signed to the foregoing instrument and who are known to me, acknowledged before me on 
this day that, being informed of the contents of the instrument, they, as such officers and with 
full authority, executed the same voluntarily for and as the act of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that JOEY D. NUNNALLY, whose name is signed to 
the foregoing instrument and who is known to me, acknowledged before me on this date, 
being informed of the contents of the instrument, he/she executed the same voluntarily on 
the day the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
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POSITION DESCRIPTION

Title: County Engineer

Department: Highway Department

Job Analysis: March 1987, Revised 5/93, 5/01, 05/06, 11/10/2010, 08/16,                   
1/15/2019

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included.

Relationships

Reports To: County Commissioners 

Subordinate Staff: Assistant County Engineer, Administrative Services, Engineering 
Personnel, Construction Manager, Geospatial Operations Manager, 
Operations Manager, Metropolitan Planning Organization 
Coordinator, Pre-Construction Manager, Chief Highway 
Accountant, Horticulturist, Director of Transportation

Internal Contacts: County Employees, County Administrator, County Commission,
Appointed Department Heads, and other Elected Officials

External Contacts: General Public, State Highway Department and State Officials,
Attorneys, Vendors

Status: Appointed Contract/Exempt (AE)

Job Summary

Performs highly responsible and diversified professional engineering work in directing a major 
department of County government.  The employee is responsible for planning and directing the 
activities of bridge construction and maintenance and technical engineering aspects of the 
County highway activities.  The employee determines and recommends major departmental 
policies, plans long-term programs and makes administrative decisions relative to construction, 
maintenance and engineering activities.  Responsible to carry out directions and objectives of the 
Baldwin County Commission.  The County Engineer coordinates with the County Commission, 
the County Administrator and the Department Heads.
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Job Domains

A. Consulting

1. Hears group grievances and serious public complaints not resolved at lower levels.
2. Advises County Commission and other local officials from engineering viewpoint.
3. Represents the County Commission at local and state meetings and conferences.
4. Serves as County representative in meetings with various other departments and boards.
5. Serves as an advisor to the County Planning Commission when requested.
6. Provides long range plans as related to the areas of responsibility of the overall Highway 

Department.

B. Planning

1. Assigns, coordinates and reviews work accomplished by subordinates.
2. Develops definitive plans and priorities for annual work program.
3. Serves as County representative regarding future construction to other governmental 

agencies.
4. Acts as liaison with local, state and federal officials throughout development and 

construction of projects.

C. Administration

1. Organizes work to conform to needs and priorities.
2. Reviews work of County maintenance crews as required as well as work performed.
3. Administers annual budget funding programs.
4. Provides County Commission policy and program guidance.
5. Prepares contract bid documents and cost estimates for bidding to contractors.
6. Administers contracts with construction firms and ensures satisfactory completion of 

work and approves final quantities and costs.

D. Engineering

1. Renders independent professional engineering advice/assistance to professional and 
supervisory staff in implementation/execution of highway improvement projects and 
activities.

2. Directs professional, sub-professional and other employees engaged in design, 
construction and maintenance of county maintained public roads, highways, bridges and 
related drainage structures and other governmental activities.

3. Establishes project design/construction standards necessary to conform to good
engineering practice as related to local, state and federal specifications and requirements.

4. Oversees maintenance, rehabilitation, alteration and new construction accomplished by 
Baldwin County as necessary.

5. Directs subordinates in conducting a variety of engineering and land surveys, including 
horizontal, vertical, topographical, construction and property boundary surveys and plats.

6. Recommends new construction projects to the County Commission.
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7. Directs preparation of budget and project review documents.
8. Coordinates procurement of equipment for County.
9. Coordinates payment to contractors for work completed and approved for payment.

Knowledge, Skills and Abilities

1. Communication skills to meet and explain County activities to the public and varied civic 
groups, and explain in detail technical ingredients to subordinates.

2. Skills to interpret and solve complex engineering formulas.
3. Skills to compile comprehensive reports and present, in a clear and concise manner,

information required in technical and general correspondence to others.
4. Skills to interpret letters, memos, plans, specifications and other contract and legal 

documents encountered on the job.
5. Substantial knowledge of the modern principles and practices of administration as applied to 

the design, construction, operation and maintenance of road and bridge systems, traffic 
control systems and other functions within the realm of civil engineering.

6. Substantial knowledge of the principles and practices of civil engineering as applied to the 
design, construction, and maintenance of roads and drainage, and of the materials, methods 
and techniques of traffic control.

7. Ability to organize, direct and coordinate the activities of units of a major department.
8. Ability to develop long-term plans and solve complex administrative problems.

Other Characteristics

1. Registration of professional engineer by the state board of examiners.
2. Minimum of a B.S. in Civil Engineering.
3. Minimum of three (3) years’ experience in highway design and construction.
4. Willing to travel to attend state, regional and national meetings, conferences and seminars as 

required.
5. Willing to work non-standard hours, or weekends, to clear and repair damages to facilities in 

inclement weather or complete other complex work in a timely manner.
6. Valid driver’s license.
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ITEM TITLE
Appointed Contract Employees - Development and Environmental Director (Solid Waste) -
Considerations Related to Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Terri Lynn Graham applicable to the position of Development
and Environmental Director at an annual compensation of $112,000.00.  This contract will be
effective on January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Terri Lynn Graham, the Baldwin
County Commission hereby cancels any previous Employment Contract between the Baldwin County
Commission and Terri Lynn Graham.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.
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The following shall be appointed contract employees:  county administrator, emergency management
director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:  $112,000.00 annually plus benefits.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and TERRI LYNN GRAHAM (hereafter the “Appointed Contract 

Employee”), wherein the Appointed Contract Employee agrees to provide and the Baldwin 

County Commission agrees to accept, in consideration of the mutual covenants contained 

herein, the terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

 (1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 
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(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as Development and 

Environmental Director; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
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 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as Development and Environmental Director, which is classified as a salaried 

exempt position consisting of benefits only as set forth herein with absolutely no rights 

existing under the personnel merit system of Baldwin County, Alabama.  The Appointed 

Contract Employee is employed solely at the pleasure of the Baldwin County Commission 

and may be dismissed with or without cause, as determined exclusively by and in the sole 

discretion of the Baldwin County Commission pursuant to this Employment Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 

Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 
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Employment Contract and applicable state law. In the event the Baldwin County 

Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 

Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 
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including, but not limited to, the provisions contained in Article IX, in the event this 

Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as Development and 

Environmental Director.   The Employee will perform all duties of said position as are 

more particularly set forth in, BUT SHALL NOT BE LIMITED TO, the written job 

description of said position, which is attached hereto as Exhibit “A”, and such other 

additional tasks and functions as are incidental thereto as determined by the Baldwin County 

Commission.  The aforementioned job description shall be attached hereto and included as 

though fully set forth herein.  The Baldwin County Commission shall have the right to amend 

said job description from time to time, in its sole discretion, thereby reducing or increasing 

the duties, tasks or functions of the Appointed Contract Employee. 

 Furthermore, the Appointed Contract Employee shall serve as, and is hereby 

designated to perform and accomplish the duties of, Solid Waste Officer for Baldwin County, 

Alabama, as authorized per Section 22-27-3 (b) of the Code of Alabama (1975), and said 

Solid Waste Officer is hereby authorized to perform those duties prescribed by the general 

laws of Alabama and local laws applicable to Baldwin County, Alabama. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 
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control over the Appointed Contract Employee, and the duties of the Appointed Contract 

Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   

 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 

this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  

Article VII.  

COMPENSATION 
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 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of One Hundred Twelve Thousand 

Dollars ($112,000.00).  Said salary shall be due and payable in bi-weekly (every two weeks) 

installments and to coincide with the payment of the salary and/or payroll of other employees 

of the Baldwin County Commission.  In addition, the Appointed Contract Employee shall be 

entitled to longevity pay on the same terms and conditions as full-time employees of Baldwin 

County in accordance with the Baldwin County Commission Employee Handbook, as the 

same may be amended, in the sole discretion of the Baldwin County Commission.  Except as 

expressly provided in this Article VII, the Appointed Contract Employee shall not be entitled 

to any additional compensation unless approved by the Baldwin County Commission, in its 

sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   

Article VIII. 

BENEFITS 
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          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 

Commission, subject to the terms and conditions of such health insurance 

coverage. 

The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion and 

the sole pleasure of the Baldwin County Commission, regardless of the capacity of public 

service.  Nothing contained in this Employment Contract shall in any way prevent, limit or 

restrict the right of the Baldwin County Commission to cancel, terminate or not renew this 

Employment Contract and to discontinue the services of the Appointed Contract Employee at 

any time, with or without cause, as those terms are herein defined; however, the Appointed 

Contract Employee shall not be subject to cancellation, termination or non-renewal or in any 
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other manner dismissed or terminated except by a three-fourths vote of the elected members 

of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 

in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($9,333.33).   In 

the event that the Appointed Contract Employee is terminated with cause, interpreted and as 

determined solely by the Baldwin County Commission, he/she shall forfeit any and all rights 

to severance pay and shall not be entitled to receive the same unless formally authorized and 

approved by the Baldwin County Commission.   

 Regardless of whether the Appointed Contract Employee is terminated with or without 

cause, upon termination, he/she shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  

 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 
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upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 

performance of the Appointed Contract Employee; however, said written annual evaluation 
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shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 

 

Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 
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deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 

Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 

Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
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 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 

executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 

in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 
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Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 

requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 

Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 



Page 15 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 

the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
 
ATTEST: 
 
________________________________________ 
RONALD J. CINK 
As Its: Budget Director 
 
 
 
     TERRI LYNN GRAHAM  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     TERRI LYNN GRAHAM  Date   
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NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and RONALD J. CINK, whose name as Budget Director of the BALDWIN COUNTY 
COMMISSION, a county commission and political subdivision of the State of Alabama, are 
signed to the foregoing instrument and who are known to me, acknowledged before me on 
this day that, being informed of the contents of the instrument, they, as such officers and with 
full authority, executed the same voluntarily for and as the act of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that TERRI LYNN GRAHAM, whose name is signed 
to the foregoing instrument and who is known to me, acknowledged before me on this date, 
being informed of the contents of the instrument, he/she executed the same voluntarily on 
the day the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
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POSITION DESCRIPTION

Title: Development and Environmental Director

Department: Solid Waste

Job Analysis Conducted: November, 94 ; Revised 7/95; 11/10/2010; 9/3/2013; January 15, 
2019

Note: Statements included in this description are intended to reflect in general the duties
and responsibilities of this position and are not to be interpreted as being all inclusive.
The employee may be assigned other duties that are not specifically included.

Relationships

Reports To: County Commissioners

Subordinate Staff: Landfill Manager, Administrative Services Director,
Records Manager, Route Supervisors and Maintenance Supervisor 

Internal Contacts: County Commission, District Attorney, County Engineer, 
Communication and Information Systems Director, Budget 
Director, Personnel Director and Deputy Sheriff

External Contacts: Environmental Council, State, Federal and County Agencies, 
citizens

Status: Appointed Contract/Exempt (AE)

Job Summary

This is a departmental management position with direct responsibility for all areas of 
environmental management in Baldwin County as well as daily operation of the Subtitle D 
Landfill, Construction and Demolition Landfills, Transfer Station, Recycling and Composting, 
and investigation and cleanup of illegal dumps or litter in the County.  Provides technical 
evaluation and assistance to outside agencies and citizens for all areas of the environment.  
Promotes environmental awareness through education and citizen interaction as well as provides 
both technical and managerial guidance to the Baldwin County Commission.

Job Domains

A. Management

1. Supervises the daily work routine of the Landfill Manager, Administrative Services 
Director, Route Supervisors, Maintenance Supervisor and Records Manager.
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2. Monitors work in progress for all technical and supervisory areas of the Environmental 
Management Department and makes corrections when necessary.

3. Inspects work in progress for all areas of responsibility to ensure compliance with local, 
State and Federal Regulations, Codes and Permits.

4. Maintains performance records on all Solid Waste employees and recommends to 
Personnel Director, County Commission and Administrator merit and pay increases 
based on said records.

5. Develops and maintains an annual budget with revenue projections, capital amortization 
schedules, etc. to ensure the economic soundness of the Solid Waste Department.

B. Planning and Coordination

1. Plans and schedules projects and activities in all responsible areas approved by the 
County Commission.

2. Assists and provides both technical and managerial direction to the Environmental 
Council.

3. Ensures the technical adequacy for all environmental programs and projects approved by 
the County Commission.

4. Provides technical assistance and guidance for all areas of environmental management 
for citizens of Baldwin County.

5. Promotes and assists in the education of citizens and other agency officials for 
environmental programs and projects approved by the County Commission.

C. Miscellaneous

1. Maintains state of the art knowledge, education and training necessary for all areas of the 
environment.

2. Maintains good public relations with citizens being served.
3. Develop long and short range plans for landfill, recycling and all other environmental 

issues.

Knowledge, Skills and Abilities

1. Skills to direct and supervise subordinates and deal with the public and handle complaints.
2. Writing and oratorical skills necessary to make reports to the County Commission, County 

Administrator and the Public.
3. State of the art knowledge of all applicable occupational safety, health, regulatory 

requirements, codes and permits.
4. Planning and scheduling skills.

Other Characteristics

1. Must work non-standard hours when necessary.
2. Willingness to attend meetings and other work activities after normal working hours.
3. Valid Alabama driver’s license.
4. Five years experience in supervision and management of others, including budget 

responsibilities.
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5. Six years of experience in environmental engineering or related engineering or science field.
6. Bachelor of Science Degree in Environmental Engineering or related Engineering or Science 

Degree or Business Administration Degree or Finance Degree.

Reviewed July, 2009
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: New
From: Ronald J. Cink, County Administrator
Submitted by: Anu Gary, Administration/Records Manager
______________________________________________________________________

ITEM TITLE
Appointed Contract Employees - Juvenile Detention Director - Considerations Related to
Employment Contract

STAFF RECOMMENDATION
Related to the Employment Contracts between the Baldwin County Commission and the Appointed
Contract Employees, authorize and approve the execution of a new Employment Contract between
the Baldwin County Commission and Ronald J. Ballard, Jr. applicable to the position of Juvenile
Detention Director at an annual compensation of $90,000.00.  This contract will be effective on
January 15, 2019.

In accordance with Ala. Code Section 45-2-120.12 (1975), as amended, and the terms of the present
Employment Contract between the Baldwin County Commission and Ronald J. Ballard, Jr., the
Baldwin County Commission hereby cancels any previous Employment Contract between the
Baldwin County Commission and Ronald J. Ballard, Jr.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.
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The following shall be appointed contract employees:  county administrator, emergency management
director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

At this time, the County Commission shall consider the appointments of its appointed contract
employees.

FINANCIAL IMPACT

Total cost of recommendation:  $90,000.00 annually plus benefits.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes.

Reviewed/approved by:  County Attorney

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration:

Ensure full execution of employment contracts as soon as approved.

Monica Taylor - Place on BCAP and Contracts Online and mark previous contracts inactive in BCAP,
Cc: Keri Green.

Update Contract Employees List with contract approval dates and relevant info.

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

EMPLOYMENT CONTRACT 
 
 THIS EMPLOYMENT CONTRACT (hereafter the “Contract”) is made by and 

between the Baldwin County Commission, the governing body of Baldwin County, Alabama,  

a political subdivision of the State of Alabama (hereafter the “Baldwin County 

Commission”), and RONALD J. BALLARD, JR. (hereafter the “Appointed Contract 

Employee”), wherein the Appointed Contract Employee agrees to provide and the Baldwin 

County Commission agrees to accept, in consideration of the mutual covenants contained 

herein, the terms and services specified within this Employment Contract. 

WITNESSETH: 

 WHEREAS, pursuant to Section 45-2-120.12 of the Code of Alabama (1975), a 

certain and limited number of Baldwin County Commission administrative positions are 

required to be appointed contract employees; and 

 WHEREAS, Section 45-2-120.12 of the Code of Alabama (1975), provides, in 

pertinent part, as follows: 

The following shall be appointed contract employees: County administrator, 
emergency management director, juvenile detention director, personnel director, 
building official, clerk/treasurer, county engineer, development and environmental 
director, budget director and communication and information systems director. Each 
of the appointed contract employees shall be employed under contract with the 
commission. Each contract shall include at a minimum the following provisions: 

(1) A provision for termination and severance. 

(2) A job description for the position. 

(3) An annual written evaluation to be reviewed with the employee and retained by 
the commission in the employee's personnel file. 



Page 2 

(4) A provision that the contract will be nonbinding on the successor commission 
 after each four-year election; however, the contracts must be cancelled or continued 
 within 90 days of the successor commission taking office. 

(5) A provision that any appointed contract employee employed by the county 
 commission may not be subject to any action to cancel or not to renew the contract or 
 in any other manner dismiss or terminate the contract employee except by a three-
 fourths vote of the elected members of the county commission. 

 WHEREAS, the Baldwin County Commission, during its January 15, 2019, regular 

meeting, voted to employ the Appointed Contract Employee as Juvenile Detention 

Director; and 

 WHEREAS, the Appointed Contract Employee is willing to accept said position 

pursuant to the terms set forth herein. 

NOW, THEREFORE, for and in consideration of the mutual covenants and 

conditions contained herein, the sufficiency of which are hereby acknowledged, the Baldwin 

County Commission and the Appointed Contract Employee agree as follows: 

Article I.  

RECITALS 

 The above recitals and statements are incorporated as part of this Employment Contract,  

as if fully set forth herein. 

Article II.  

DEFINITIONS 
 
 With Cause:  A reason exists, which may or may not be made public 

   at the sole discretion of the Baldwin County   
   Commission in accordance with applicable state law.  

 
 Without Cause:  At the sole discretion of the Baldwin County  
    Commission and without the need for a reason.  
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 Severance Pay: Also known as separation pay; money (apart from back 
    wages or salary) paid by the Baldwin County  
    Commission to a dismissed Appointed Contract  
    Employee in accordance with the terms of this  
    Agreement. 
  

Article III.  

TERM(S) AND PERIOD OF EMPLOYMENT 
 
 The Baldwin County Commission appoints the Appointed Contract Employee, and 

the Appointed Contract Employee hereby accepts employment with the Baldwin County 

Commission as Juvenile Detention Director, which is classified as a salaried exempt 

position consisting of benefits only as set forth herein with absolutely no rights existing 

under the personnel merit system of Baldwin County, Alabama.  The Appointed Contract 

Employee is employed solely at the pleasure of the Baldwin County Commission and may be 

dismissed with or without cause, as determined exclusively by and in the sole discretion of 

the Baldwin County Commission pursuant to this Employment Contract. 

 The Appointed Contract Employee shall continue and/or commence performance of 

said public duties, as written herein and as directed, upon the effective date of this 

Employment Contract, and the Appointed Contract Employee shall complete the adequate 

performance of the public duties and provisions noted herein on a continuing and ongoing 

basis to the exclusive satisfaction of the Baldwin County Commission. 

Article IV.  

PERIOD OF PERFORMANCE AND NON-BINDING EFFECT 
 
 The effective date of this Employment Contract shall be January 15, 2019, and shall 

be for a term until November 9, 2022, subject to the terms and conditions of this 
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Employment Contract and applicable state law. In the event the Baldwin County 

Commission, by a three-fourths vote of the elected members of the Baldwin County 

Commission, elects not to renew this Employment Contract, this Employment Contract shall 

be at an end, and the Appointed Contract Employee’s employment shall cease.  

Notwithstanding any other provisions of this Employment Agreement to the contrary, 

including, but not limited to, the provisions contained in Article IX, in the event the Baldwin 

County Commission elects not to renew this Employment Contract, the Appointed Contract 

Employee shall not be entitled to severance pay pursuant to this Employment Contract unless 

formally authorized and approved by the Baldwin County Commission.  However, the 

Appointed Contract Employee shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any payments due for accrued leave time, as determined and calculated 

by the Baldwin County Commission, shall be paid in a lump sum to the Appointed Contract 

Employee within one month of the date of non-renewal of this Employment Contract.  This 

Employment Contract shall be non-binding on the successor Baldwin County Commission 

after each four-year election; however, the Employment Contract must be cancelled or 

continued within ninety (90) days of the successor Baldwin County Commission taking 

office.  Notwithstanding any other provisions of the Employment Contract to the contrary, 
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including, but not limited to, the provisions contained in Article IX, in the event this 

Employment Contract is cancelled within ninety (90) days of the successor Baldwin County 

Commission taking office, the Appointed Contract Employee shall not be entitled to 

severance pay pursuant to this Employment Contract unless formally authorized and 

approved by the Baldwin County Commission. 

Article V.  

SCOPE OF SERVICES/ DUTIES 
 
 The Appointed Contract Employee is employed as Juvenile Detention Director.   

The Employee will perform all duties of said position as are more particularly set forth in, 

BUT SHALL NOT BE LIMITED TO, the written job description of said position, which is 

attached hereto as Exhibit “A”, and such other additional tasks and functions as are incidental 

thereto as determined by the Baldwin County Commission.  The aforementioned job 

description shall be attached hereto and included as though fully set forth herein.  The 

Baldwin County Commission shall have the right to amend said job description from time to 

time, in its sole discretion, thereby reducing or increasing the duties, tasks or functions of the 

Appointed Contract Employee. 

 The Appointed Contract Employee shall be an employee of the Baldwin County 

Commission.  The Baldwin County Commission, or its designee, shall have supervisory 

control over the Appointed Contract Employee, and the duties of the Appointed Contract 

Employee may be changed from time to time in the sole direction of the Baldwin County 

Commission.  Notwithstanding any such change, the employment of the Appointed Contract 

Employee shall be construed as continuing under this Employment Contract as so modified.   
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 The Appointed Contract Employee shall devote his/her time, full ability, and attention 

to the business of the Baldwin County Commission without interruption during the term of 

this Employment Contract.  The Appointed Contract Employee shall not directly or indirectly 

render any services of a business, commercial or professional nature to any other person or 

organization, whether for compensation or otherwise, without the prior written consent of the 

Baldwin County Commission. 

Article VI.  

STANDARD OF PERFORMANCE 
 
 The Appointed Contract Employee shall perform all such services in the manner and 

according to the standards observed by an able employee of the same skill and level of 

competence in the field within which said Appointed Contract Employee is engaged.  All 

services and products of whatsoever nature, which the Appointed Contract Employee 

delivers to the Baldwin County Commission pursuant to this Employment Contract, shall be 

performed and prepared in a first class and workmanlike manner and shall conform to the 

standards of quality normally observed by a person performing services or work in the 

Appointed Contract Employee’s profession.  

Article VII.  

COMPENSATION 
 
 The Appointed Contract Employee shall be paid for his/her performance under this 

Employment Contract based upon an annual rate of salary of Ninety Thousand Dollars 

($90,000.00).  Said salary shall be due and payable in bi-weekly (every two weeks) 

installments and to coincide with the payment of the salary and/or payroll of other employees 
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of the Baldwin County Commission.  In addition, the Appointed Contract Employee shall be 

entitled to longevity pay on the same terms and conditions as full-time employees of Baldwin 

County in accordance with the Baldwin County Commission Employee Handbook, as the 

same may be amended, in the sole discretion of the Baldwin County Commission.  Except as 

expressly provided in this Article VII, the Appointed Contract Employee shall not be entitled 

to any additional compensation unless approved by the Baldwin County Commission, in its 

sole discretion.   

 The Baldwin County Commission will review the Appointed Contract Employee’s 

compensation set forth herein on an annual basis, and the Baldwin County Commission shall 

have the right, but not the obligation, to adjust the Appointed Contact Employee’s 

compensation as deemed necessary by the Baldwin County Commission, in its sole 

discretion.  In considering any compensation increases or decreases, the Baldwin County 

Commission may take into consideration any number of factors or matters, INCLUDING, 

BUT NOT LIMITED TO, the performance and evaluation of the Appointed Contract 

Employee, the resources of the Baldwin County Commission and any other information 

deemed to be necessary as determined solely by the Baldwin County Commission.   

Article VIII. 

BENEFITS 

          In addition to the compensation set forth above, the Appointed Contract Employee 

shall receive benefits only as follows: 

The Appointed Contract Employee shall be eligible to participate in any 

available health insurance coverage, if any, provided by the Baldwin County 
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Commission, subject to the terms and conditions of such health insurance 

coverage. 

The Appointed Contract Employee shall enjoy leave accrual and other 

benefits on the same terms and conditions as are provided for other employees 

and in accordance with the Baldwin County Commission Personnel 

Handbook, as the same may be amended. 

Notwithstanding any statement contained in this Employment Contract, 

nothing herein shall be construed or interpreted as affording the Appointed 

Contract Employee any rights existing under the personnel merit system of 

Baldwin County, Alabama. 

Article IX. 

TERMINATION 

 It is understood that the Appointed Contract Employee works at the sole discretion and 

the sole pleasure of the Baldwin County Commission, regardless of the capacity of public 

service.  Nothing contained in this Employment Contract shall in any way prevent, limit or 

restrict the right of the Baldwin County Commission to cancel, terminate or not renew this 

Employment Contract and to discontinue the services of the Appointed Contract Employee at 

any time, with or without cause, as those terms are herein defined; however, the Appointed 

Contract Employee shall not be subject to cancellation, termination or non-renewal or in any 

other manner dismissed or terminated except by a three-fourths vote of the elected members 

of the Baldwin County Commission. 

 In the event that the Appointed Contract Employee is terminated without cause, the 

Baldwin County Commission shall pay to the Appointed Contract Employee severance pay 
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in an amount equal to one-twelfth (1/12th) of the Appointed Contract Employee’s annual 

gross salary, with the exclusion of benefits, as specifically stated herein, i.e. ($7,500.00).   In 

the event that the Appointed Contract Employee is terminated with cause, interpreted and as 

determined solely by the Baldwin County Commission, he/she shall forfeit any and all rights 

to severance pay and shall not be entitled to receive the same unless formally authorized and 

approved by the Baldwin County Commission.   

 Regardless of whether the Appointed Contract Employee is terminated with or without 

cause, upon termination, he/she shall be entitled to the paid benefits for unused annual leave 

that has accrued to which any other salaried-exempt employee of the Baldwin County 

Commission would be entitled upon separation in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  The Appointed Contract Employee shall not be paid any accrued sick 

leave except in the case of retirement in accordance with the terms, conditions and 

limitations set forth in the Baldwin County Commission Personnel Handbook, as the same 

may be amended.  Any severance pay and any payments due for accrued leave time, as 

determined and calculated by the Baldwin County Commission, shall be paid in a lump sum 

to the Appointed Contract Employee within one month of his/her official termination date.  

 The Appointed Contract Employee may cancel or terminate this Employment Contract at 

any time by giving two (2) weeks written notice of such cancellation or termination, and 

upon such cancellation or termination, said Appointed Contract Employee shall be entitled to 

the paid benefits for unused annual leave that has accrued to which any other salaried-exempt 

employee of the Baldwin County Commission would be entitled upon separation in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 
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Commission Personnel Handbook, as the same may be amended.  The Appointed Contract 

Employee shall not be paid any accrued sick leave except in the case of retirement in 

accordance with the terms, conditions and limitations set forth in the Baldwin County 

Commission Personnel Handbook, as the same may be amended.  However, said Appointed 

Contract Employee shall not be entitled to receive any severance pay pursuant to this 

Employment Contract.  Any other payments due for accrued leave time, as determined and 

calculated by the Baldwin County Commission, shall be paid in a lump sum to the Appointed 

Contract Employee within one month of his/her official termination date. 

Article X. 

APPOINTED CONTRACT EMPLOYEE EVALUATION 
 
 The Baldwin County Commission shall prepare and review with the Appointed 

Contract Employee an annual written evaluation of performance.  The evaluation criteria, 

procedure and method will be determined by the Baldwin County Commission.  Said annual 

written evaluation shall be retained by the Baldwin County Commission within the 

Appointed Contract Employee’s personnel file as kept and maintained by the Baldwin 

County Commission’s Personnel Department.  Said annual written evaluation, among other 

considerations, may be used by the Baldwin County Commission in determining the job 

performance of the Appointed Contract Employee; however, said written annual evaluation 

shall in no way affect or limit the Baldwin County Commission’s authority to terminate the 

Appointed Contract Employee with or without cause or at will.  

 The Appointed Contract Employee shall at all times adhere to the applicable Drug 

Free Workplace Policy and comply with Alabama’s ethics laws as conditions of 

employment. 
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Article XI. 

DISPUTES 
 
 In the event that a dispute should arise regarding any and all matters resulting from or 

dealing with this Employment Contract, and should such dispute result in litigation, it is 

agreed that the prevailing party shall be entitled to recover all reasonable costs incurred, 

including staff time, court costs, attorney’s fees and other claim-related expenses. 

Article XII. 

REMEDIES NOT EXCLUSIVE 
 
 No remedy herein conferred upon or reserved to the Baldwin County Commission is 

intended to be exclusive of any other remedy or remedies, and the Baldwin County 

Commission retains each and every such remedy, now or hereafter existing, at law or in 

equity or otherwise. 

Article XIII.  

SEVERABILITY 
 
 If any one or more of the provisions contained herein shall for any reason be held to 

be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be 

deemed severable from the remaining provisions hereof, and such invalidity, illegality or 

unenforceability shall not affect any other remaining provisions hereof. In that event, this 

Employment Contract shall be construed as if such invalid, illegal or unenforceable provision 

had never been contained herein. 
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Article XIV. 

ASSIGNMENT 
 
 The Appointed Contract Employee shall not assign any of his/her rights nor transfer 

any of his/her obligations under this Employment Contract without the prior written consent 

of the Baldwin County Commission, and any attempt to so assign or so transfer without such 

consent shall be void, without legal effect and shall constitute grounds for cancellation or 

termination of the Appointed Contract Employee and this Employment Contract. 

Article XV. 

NO WAIVER OF DEFAULT 
 
 No delay or omission of the Baldwin County Commission to exercise any right or 

power arising upon the occurrence of any event of default shall impair any such right or 

power or shall be construed to be a waiver of any such default or an acquiescence therein, 

and every power and remedy given by this Employment Contract to the Baldwin County 

Commission shall be exercised from time to time and as often as may be deemed expedient 

in the sole discretion of the Baldwin County Commission. 

Article XVI. 

ENTIRE CONTRACT AND AMENDMENT 
 
 In conjunction with the matters considered herein, this Employment Contract contains 

the entire understanding and agreement of the Parties, and there have been no promises, 

representations, agreements, warranties or undertakings by any of the Parties, either oral or 

written, of any character or nature hereafter binding except as set forth herein.  This 

Employment Contract may be altered, amended or modified only by an instrument in writing, 
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executed by the Parties to this Employment Contract and by no other means.  Each Party 

waives their future right to claim, contest or assert that this Employment Contract was 

modified, canceled, superseded, or changed by any oral agreements, course of conduct, 

waiver or estoppels. 

Article XVII. 

COMPLIANCE WITH THE LAW 
 

 The Appointed Contract Employee shall at all times remain in compliance with all 

applicable Baldwin County, State, Federal and local statutes, ordinances, rules and 

regulations now in force or which may hereafter be in force with regard to this Employment 

Contract and the services or work performed hereunder. 

Article XVIII. 

ALABAMA LAW 
 
  The laws of the State of Alabama shall govern this Employment Contract.  Any 

litigation regarding this Employment Contract or its contents shall be filed, if in state court, 

in the County of Baldwin or, if in a federal court, the Federal District Court for the Southern 

District of Alabama. 

Article XIX. 

AUTHORITY 
 
 All parties to this Employment Contract warrant and represent that they have the 

power and the authority to enter into this Employment Contract in the names, titles and 

capacities herein stated and on behalf of any entities, persons, or firms represented or 

purported to be represented by such entity (ies), person(s), or firm(s), and that all formal 
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requirements necessary or required by any state and/or federal law in order to enter into this 

Employment Contract have been fully complied with.  Furthermore, by entering into this 

Employment Contract, the Appointed Contract Employee hereby warrants that the Appointed 

Contract Employee shall not have breached the terms or conditions of any other contract or 

agreement to which the Appointed Contract Employee is obligated. 

Article XX. 
 

NOTICES 

 
 Any notices to be given under this Employment Contract by either Party to the other 

may be effected either by personal delivery in writing or by registered or certified United 

States Mail with postage prepaid and return receipt requested.  Notices delivered personally 

shall be deemed communicated as of the actual receipt. 

Article XXI. 
 

CAPTIONS 
 
 The captions used in connection with the sections of this Employment Contract are 

for convenience only and shall not be deemed or construed or limit the meaning of the 

language contained in this Employment Contract, or be used in interpreting the meanings and 

provisions of this Employment Contract. 

Article XXII.  

RULE OF CONSTRUCTION 

 The Parties hereto acknowledge that each Party and its counsel have had the 

opportunity to review and revise this Agreement, and that the normal rule of construction to 
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the effect that any ambiguities are to be resolved against a drafting party shall not be 

employed in the interpretation of this Employment Contract or any amendments hereto. 

THIS IS INTENDED TO BE A LEGALLY BINDING EMPLOYMENT CONTRACT.  IF YOU DO 

NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS CONTRACT, SEEK LEGAL 

ADVICE BEFORE SIGNING. 

 

     BALDWIN COUNTY COMMISSION 

     By: _____________________________/__________ 
           CHARLES F. GRUBER    Date 
           As Its: Chairman 
 
ATTEST: 
 
________________________________________ 
RONALD J. CINK 
As Its: Budget Director 
 
 
 
     RONALD J. BALLARD, JR.  
     (APPOINTED CONTRACT EMPLOYEE) 
 
     ________________________________/__________ 
     RONALD J. BALLARD, JR.    Date   
 
 
 
 
 
 
 
NOTARY PAGE TO FOLLOW
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STATE OF ALABAMA 
 
COUNTY OF BALDWIN 
 
 I, _____________________________________, a Notary Public, in and for said 
County in said State, hereby certify that CHARLES F. GRUBER, whose name as Chairman, 
and RONALD J. CINK, whose name as Budget Director of the BALDWIN COUNTY 
COMMISSION, a county commission and political subdivision of the State of Alabama, are 
signed to the foregoing instrument and who are known to me, acknowledged before me on 
this day that, being informed of the contents of the instrument, they, as such officers and with 
full authority, executed the same voluntarily for and as the act of said county commission. 
 
 Given under my hand and seal this _______ day of ____________, 2019. 
 
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires:________________ 
        

 
STATE OF ALABAMA 
 
COUNTY OF BALDWIN 

 
  I, ______________________________________, a Notary Public, in and for said 

County, in said State, hereby certify that RONALD J. BALLARD, JR., whose name is 
signed to the foregoing instrument and who is known to me, acknowledged before me on 
this date, being informed of the contents of the instrument, he/she executed the same 
voluntarily on the day the same bears date. 

 
 
  Given under my hand and seal this the ______ day of____________, 2019.  
 
   
       ______________________________________        
       Notary Public: Baldwin County, Alabama 
       My Commission Expires: _________________  
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POSITION DESCRIPTION

Title: Juvenile Detention Director

Department: Baldwin County Regional Juvenile Detention Center (JDC)

Job Analysis: October 2005, May 2006, March 2008, November 2010, December
2012, December 2014, revised September 2016, January 15, 2019

Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this position and are not to be interpreted as being all inclusive.  The employee 
may be assigned other duties that are not specifically included.

Relationships

Reports to: County Commission

Subordinate Staff: Detention Technician, Detention Workers I and II, Detention
Coordinator, and Chief Administrative Assistant

Internal Contacts: Baldwin County Commission, Juvenile Court Judge, JPO Officers, 
County Youth Services Personnel, County Personnel

External Contacts: General Public, Court Personnel, Medical Personnel, Other Law 
Enforcement Agencies, Alabama Office of Courts, Department of 
Youth Services (DYS), other Detention Centers, Attorneys, Out of 
County JPO’s and Juvenile Court Judges

Status: Appointed Contract/Exempt (AE)

Job Summary

The work of the Baldwin County Regional Juvenile Detention Director (JDC Director) is 
conducted at the JDC. The JDC Director manages the facility and its employees.  Oversees 
preparations for work schedules, assigns duties, and ensures policies and procedures are 
followed.  Trains or ensures that training is conducted in accordance with DYS and Baldwin 
County Commission standards and evaluates employees. The JDC Director ensures security of
the JDC to protect residents, personnel and the public. The Director ensures adequate health care, 
education, and food services for residents are provided.

Job Domains

A. Licensure

1. Ensure that all DYS and Baldwin County Commission standards are met and maintained.
2. Ensures that the educational standards/regulations are met and maintained. 



Approved 1/15/2019 BC Commission Meeting 

3. Ensures that the fire and health codes are met and maintained.

B. Supervision

1. Ensures JDC facility is secure and operating properly at all times.
2. Oversees the assigning of work schedules.
3. Direct personnel in the performance of their duties.
4. Ensures policy and procedures are followed.
5. Ensures that training of all employees is conducted.
6. Evaluates performance of employees.
7. Establishes organizational structure to ensure administration’s objectives are achieved.
8. Receives and approves all sick, annual leave, etc. or appoints designee to do the same.
9. Supervises education personnel.

C. Filing and Records Management

1. Ensures that all records and inventory are maintained and updated as per standards. 
2. Ensures that all receipts and records are filed and maintained appropriately.
3. Receives and maintains various instruments such as legal opinions, lawsuits, etc.
4. Completes national and local surveys.

D. Accounting and Finance

1. Prepares claims for reimbursement.
2. Compiles and processes requisitions, purchase orders and invoices.
3. Prepares budgets and monitors expenditures in conjunction with the Baldwin County 

Commission and Baldwin County Finance Director.

E. Reports

1. Prepare and submit reports to local and state governments and the juvenile court.
2. Ensures that the Baldwin County Commission and the Baldwin County Juvenile Judge is 

informed on a regular basis through systematic reporting, e.g. quarterly report.  

Knowledge, Skills, and Abilities

1. Verbal skills to address small and large groups to communicate goals, ideas, and factual 
information to subordinates, general public, press and other contacts.

2. Writing skills to effectively formulate policy and procedures for JDC, take complaints, 
compose speeches, letters to attorneys and related persons, and organize forms.

3. Reading skills to understand a variety of materials such as law instruction manuals, 
legislation, etc.

4. Math skills to interpret accounting and financial reports, calculate costs, and prepare budgets.
5. Management skills to plan, organize, direct, and train staff.
6. Human relation skills.
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7. Knowledge of modern approved principles, practices and procedures of juvenile detention 
operation and administration as endorsed by the American Correctional Association, the 
Alabama Department of Youth Services, and the Baldwin County Commission.

8. Knowledge of emergency medical techniques i.e. CPR and First Aid.
9. Ability to analyze situations and adopt effective course of action based on the DYS and 

Baldwin County Commission standards.

Other Characteristics

1. Bachelor’s degree level in a criminal justice, social services or related field.
2. Five (5) years proven successful experience in an administrative position.
3. Five (5) years proven successful experience as the director of a juvenile program.
4. Five (5) years proven administrative experience in/with educational system.
5. Willing to travel for the purpose of professional development.
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: Addendum
From: Commissioner James E. Ball
Submitted by: Anu Gary, Administration/Records Manager
______________________________________________________________________

ITEM TITLE
Discussion Regarding Appointed Contract Employees - County Administrator, Personnel Director and
Emergency Management Agency Director Positions

STAFF RECOMMENDATION
Discuss the advertising and posting of the following appointed contract employee positions and the
salary range for each position:

County Administrator
Personnel Director
Emergency Management Agency (EMA) Director

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  According to local legislation applicable to Baldwin County, a certain and limited
number of Baldwin County Commission administrative positions shall be appointed contract
employees.  Section 45-2-120.12 of the Code of Alabama (1975) reads, in part, as follows:

One appointed employee position may be filled by the judge of probate which position shall be
designated chief clerk.

Two appointed employee positions may be filled by the revenue commissioner which positions shall
be designated chief clerk of collections and chief appraiser.

Three appointed employee positions may be filled by the sheriff which positions shall be designated
chief deputy, chief jailer, and chief of the civil division.

The following shall be appointed contract employees:  county administrator, emergency management
director, juvenile detention director, personnel director, building official,
clerk/treasurer, county engineer, development and environmental director, budget director, and
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communication and information systems director.

Each of the appointed contract employees shall be employed under contract with the commission.
Each contract shall include at a minimum the following provisions:

1) A provision for termination and severance.

2) A job description for the position.

3) An annual written evaluation to be reviewed with the employee and retained by the commission in
the employee's personnel file.

4) A provision that the contract will be nonbinding on the successor commission after each four-year
election; however, the contracts must be cancelled or continued within 90 days of the successor
commission taking office.

5) A provision that any appointed contract employee employed by the county commission may not be
subject to any action to cancel or not to renew the contract or in any other manner dismiss or
terminate the contract employee except by a three-fourths vote of the elected members of the county
commission.

Commissioner James E. Ball would like to discuss the posting, advertising and salary range for the
for the following appointed contract employees:

     County Administrator
     Personnel Director
     Emergency Management Agency (EMA) Director

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel Department / Administration Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):  As
directed by the Commission.

Additional instructions/notes:  N/A
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/15/2019
Item Status: Addendum
From: Judge Tim Russell, Probate Judge
Deidra Hanak, Interim Personnel Director
Submitted by: Deidra Hanak, Interim Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the promotion of Tanzie Shoots from the License Revenue Officer I position (PID #992)
grade G-08 ($15.806 per hour / $32,876.48 annually) to fill the open License Revenue Officer II
position (PID #161) at a grade H-07 ($16.930 per hour / $35,214.40 annually) to be effective no
sooner than February 4, 2019; and

2) Approve the employment of Kim Ard to fill the open License Revenue Officer I position (PID #992)
at a grade G-EL ($12.967 per hour / $26,971.36 annually) to be effective no sooner than January 28,
2019.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The License Revenue Officer II position will be vacated in January 2019, due to the
retirement of the previous employee.  The Probate Judge respectfully requests the above action is
approved.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  51300.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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