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Baldwin County Commission Work Meeting Agenda

October 8, 2019

Session

All supporting documentation for the agenda can be viewed in the File ID link of each
item. Revisions to agenda items or supporting documentation made after the
initial publication are denoted by an asterisk.
WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE

A ELECTED OFFICIALS

A1 Fiscal Year 2019-2020 Agreement for Community Traffic Safety 19-2176
Program Grant Participation

B BUDGET/PURCHASING

B1 Competitive Bid #WG18-39A - Annual Rental of Portable Toilets for the 19-2111
Baldwin County Commission

B2 Competitive Bid #WG19-52 - Provision of Onsite Document 19-2104
Scanning/Digital Image and Indexing Conversion Services for the
Baldwin County Judge of Probate

B3 Competitive Bid #/WG19-53 - Provision of Bituminous Materials for the 19-2150
Baldwin County Commission

B4 Competitive Bid #/WG19-54 - Provision of Labor and Equipment for 19-2155
Asphalt Placement for the Baldwin County Commission

B5 Competitive Bid #WG19-55 - Provision of Bag Ice for the Baldwin 19-2108
County Commission

B6 Competitive Bid #WG19-56 - Provision of Closed Top Recycling Roll-off 19-2156
Containers for the Baldwin County Commission

B7 Competitive Bid #WG19-57 - Provision of Alternate Daily Cover Material 19-2157
for the Baldwin County Commission

B8 Competitive Bid #WG20-01 - Provision of Guardrail Installation and 19-2105
Repair on County Right-of-Ways for the Baldwin County Commission

B9 Competitive Bid #WG20-02 - Provision of Charter Transportation 19-2167
Services for the Baldwin County Commission

B10 Architectural Services for the Construction of a New Baldwin County 19-2101
Animal Shelter Intake Building Located in Summerdale, Alabama for the
Baldwin County Commission

B11 Contract for Expanding ArcGIS Online Platform and GIS Database 19-2117

Support Services for the Baldwin County Commission
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B12 Rental of One (1) Copy Machine for the Baldwin County Judge of 19-2168
Probate Elections Division located in Bay Minette, Alabama

B13 Request for Proposals (RFP) for Developing a Baldwin County Solid 19-2139
Waste Gas-to-Energy Project Located at the Magnolia Sanitary Landfill

B14 Request for Proposals (RFP) for the Development of a Baldwin County 19-2171
Strategic Plan for the Baldwin County Commission

B15 Alabama Department of Revenue Reciprocal Agreement - Removal and 19-2180
Addition of Individuals

C HIGHWAY

D FINANCE AND ACCOUNTING

D1 Resolution #2020-012 - Authorization for Chairman and Clerk/Treasurer 19-2161
to Sign Bank Documents

E ENVIRONMENTAL MANAGEMENT (SOLID WASTE)

E1 Baldwin County Solid Waste Uncollectible Residential Accounts 19-2166

F BUILDING INSPECTION

G PLANNING AND ZONING

G1 Case No. Z-19025 - Retirement Systems of Alabama Property 19-2172
Rezoning

G2 Case No. Z-19037 - Wells Property Rezoning 19-2173

G3 Case No. Z-19038 - Bankester Family Property Rezoning 19-2174

G4 Case TA-19002 and Case TA-19003 - Amendments to the Baldwin 19-2177
County Zoning Ordinance, Article 4, Residential Districts, and Article
22, Definitions

G5 Case TA-19001 - Amendments to the Baldwin County Zoning 19-2179
Ordinance, Article 2, Section 2.3.25.3, Local Provisions for Planning
District 25

H COMMUNICATIONS/INFORMATION SYSTEMS (CIS)

H1 Discuss Capability of Recording Commission Work Session Meetings 19-2169

and Other Public Meetings for Post Meeting Viewing

ARCHIVES AND HISTORY
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J BUILDING MAINTENANCE

K COUNCIL ON AGING

K1 Vaughn S.A.l.L. Center 19-2152

L EMERGENCY MANAGEMENT AGENCY (EMA)

L1 Fiscal Year 2019 Emergency Management Performance Grant (EMPG) 19-2175
Federal Share Agreement

M JUVENILE DETENTION

N PERSONNEL

N1 BRATS Department - Position Changes 19-2182

o) ANIMAL CONTROL

P ADMINISTRATION

P1 BRATS - Amended Grant Documents for Baldwin Regional Area Transit 19-2170
System

P2 BRATS - Request for Baldwin Regional Area Transit System Transit 19-2164
Service from Daphne Senior Center to Baldwin County Coliseum for
the 2019 Senior Expo

P3 BRATS - Request for Baldwin Regional Area Transit System Transit 19-2165
Service from the Fairhope Health and Rehab Facility to the Grimes Fish
Nursery in Stapleton, Alabama

P4 Renewal of Granicus Subscriptions for Agenda Management Software 19-2098

P5 Resolution #2020-009 Commending Ms. Peggy Vanover Barnes for 19-2076
Years of Distinguished Public Service at the Cindy Haber Center, Inc.

Q ADDENDA

Q1 License Agreement No. 19013 - 3rd Street Right-of-way in Montrose 19-2081

R PUBLIC COMMENT

S PRESS QUESTIONS

T COMMISSIONER COMMENTS

U ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 19-2176, Version: 1 Item #: A1

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Huey Hoss Mack, Sheriff of Baldwin County

Submitted by: Connie Dudgeon, Budget/Finance Director, BCSO

ITEM TITLE
Fiscal Year 2019-2020 Agreement for Community Traffic Safety Program Grant Participation

STAFF RECOMMENDATION

Approve the Fiscal Year 2019-2020 Agreement for Community Traffic Safety Program (CTSP) Grant
Participation for the Baldwin County Sheriff's Office to participate in the Southwest Region’s
Community Traffic Safety Program for reimbursement of overtime traffic safety enforcement (and
other time as approved by Alabama Department of Economic and Community Affairs (ADECA)
and/or Southwest Alabama Regional Highway Safety Office (SWARHSO). The term of this contract
will be October 1, 2019 through September 15, 2020.

Upon approval of grant(s), funding will be made available to the Baldwin County Sheriff’s Office
through CORE reporting system by SWARHSO as authorized by ADECA. This Agreement for CTSP
Grant Participation is not a notice of grant approval but is required for the Baldwin County Sheriff's
Office’s receipt of CTSP Grant funds if such become available.

BACKGROUND INFORMATION

Previous Commission action/date: October 2, 2018

Background: During the October 2, 2018, regular meeting, the Baldwin County Commission
approved the Fiscal Year 2018-2019 Agreement for Community Traffic Safety Program (CTSP) Grant
Participation for the Baldwin County Sheriff's Office to participate in the Southwest Region’s
Community Traffic Safety Program for reimbursement of overtime traffic safety enforcement and
other time as approved by Alabama Department of Economic and Community Affairs (ADECA)
and/or Southwest Alabama Regional Highway Safety Office (SWARHSOQO). The term of this contract
was October 1, 2018, through September 15, 2019.

FINANCIAL IMPACT

Total cost of recommendation: Unknown until Agreement is submitted and approved by ADECA.
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File #: 19-2176, Version: 1 Item #: A1

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A
Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail
Agreement for signatures to:

Mrs. Dawn Wilhelm, Director

Mobile County Commission

South Regional Highway Safety Office

P.O. Box 1443

Mobile, Alabama 36633

dawnwilhelm@bellsouth.net

Additional instructions/notes: N/A
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SOUTHWEST ALABAMA REGIONAL HIGHWAY SAFETY OFFICE
MOBILE COUNTY COMMISSION

P.O. BOX 1443 « MOBILE, AL 36633 ¢ PHONE # 251-574-8659

Community Traffic Safety Program (CTSP)
Agreement for CTSP Grant Participation
Fiscal Period: October 01,2019 — September 15, 2020
(NOT the same as a grant’s authorized spending period during this Contract Period)

This agreement is entered into by Southwest Alabama Regional Highway Safety Office, located at the Mobile County
Commission, hereinafter referred to as “SWARHSO”, and the governing entity of the law enforcement department of the
following:

Baldwin County Sheriff’s Office , hereinafter referred to as “AGENCY?™, for official participation
in the Southwest Region’s Community Traffic Safety Program (CTSP) grant(s), and for 100% funded salary, plus
allowable FICA fringe, for overtime traffic safety enforcement (and other time as approved by ADECA and/or
SWAHSO), and for traffic enforcement/traffic safety equipment, dependent upon approval of applicable grant(s). The
term of this contract will be from October 01, 2019 through September 15, 2020; however, this contract period will
not be the same as any grant’s authorized spending period during the fiscal year. Expenditure of CTSP grant funds
will only be allowable under this agreement for the AGENCY’s grant activity performed within the state-designated
Southwest Region’s Counties of: Baldwin, Choctaw, Conecuh, Clark, Dallas, Escambia, Greene, Hale, Marengo, Mobile,
Monroe, Perry, Sumter, Washington and Wilcox.

The funds for this agreement were awarded by the National Highway Traffic Safety Administration (NHTSA) and are
passed through the Alabama Department of Economic Community Affairs (ADECA) and Mobile County Commission’s
SWARHSO. Therefore, all expenditures are subject to all federal and state laws, rules and regulations, including LETS
policy letters.

The United States Federal Government has set forth that NO entity may supplant funds or use Federal grant funds for
budget relief of state, regional, county, city, local, or any other non-federal funds. Federal grant funds are intended for the
purpose of providing monies for overtime traffic enforcement/traffic safety activities conducted outside of the
AGENCY’s budgeted initiatives. According to the State of Alabama ADECA/LETS Policy Letters, “Supplanting” is
defined as, “to deliberately reduce State or local funds because of the existence of Federal funds.” GRANT FUNDS
ARE TO BE SPECIFICALLY UTILIZED FOR WORKING TRAFFIC GRANT DETAILS ONLY. THEY ARE
NOT TO BE USED FOR SERVING WARRANTS, CHECKING BUILDINGS, BACKING UP REGULAR DUTY
OFFICERS, ETC. FUNDS ARE FOR TRAFFIC ENFORCEMENT ONLY PUSUANT TO THE GRANT
OBJECTIVE AS OUTLINED BY THE SWHSO.

Upon approval of grant(s), funding will be made available to the AGENCY through the CORE reporting system by
SWARHSO as authorized by the Alabama Department of Economic and Community Affairs (ADECA). This
Agreement for CTSP Grant Participation is not a notice of grant approval, but is required for the AGENCY’s
receipt of CTSP grant funds and equipment once or if such become available.

NO AGENCY will be approved to receive overtime enforcement funding without having entered into this contract with
the SWARHSO and being registered with the CORE system. NO AGENCY will be approved to receive overtime
enforcement funding without having an approved overtime policy adopted by or on behalf of the AGENCY. If an agency
does not have an approved overtime policy, its GOVERNING ENTITY may agree to adopt the one attached to this
contract, which meets the minimum requirements set forth to participate in this program. Once a grant is approved by
ADECA, applicable funding allocations under such grant will then be awarded by SWARHSO, to AGENCY’s that meet
all funding requirements, and have submitted all required documentation. If an AGENCY is awarded traffic overtime
funds, the fund dates and amount will be recorded on the CORE reporting system. The AGENCY will be notified of the
grant award by SWARHSO. Such notification will include information such as the grant’s name and number, amount of
funding allocated, the spending period during which the grant funds must be spent, the final deadline required for
submitting the reimbursement claim, and other guidelines and/or requirements such as hotpot locations, as applicable.
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Agreement for CTSP Grant Participation, Fiscal Period: October 01,2019 — September 15, 2020
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During the applicable grant period(s), AGENCY grant expenditures will be evaluated by SWARHSO to determine if the
AGENCY would likely utilize allocated funds before the end of a grant’s authorized work period. Any funds determined
to be surplus may be transferred to other agencies that can utilize the funds by SWARHSO through the CORE reporting
system website. The AGENCY should inform SWARHSO as soon as possible, if any grant funds will likely not be
expended, for voluntary release of such funds. The sooner the notification, the sooner SWARHSO may transfer such
funds elsewhere to be spent. SWARHSO and/or ADECA have the authority to rescind the AGENCY’s grant funding at
any time, even without voluntary release of such funds by the AGENCY, due to non-compliance, non-expenditure, lack of
submitted reimbursement claims, or for any other reason deemed necessary by SWARHSO and/or ADECA.

Each agency will be responsible for keeping on file ALL paperwork pertaining to each grant that a reimbursement
claim is filed. ADECA reserves the right to audit any agency at any time to assure that all documents that have been

submitted are correct. Documents that should be kept on file by the agency are as follows; (1.) contract with
SWARHSO, (2.) CORE Project Reimbursement Form, (3.) CORE Roll-Up form, (4.) CORE contact report(s) for each
person claiming reimbursement hours on the grant, (5.) copy of every citation and warning citation claimed on the grant,
(6.) time sheets or time cards identifying regular hours worked and overtime hours worked on traffic grant, (7.) City or
County overtime policy. Basically, any agency claiming reimbursement for overtime hours worked, should have
documentation on file to account for hours worked and traffic statistics claimed. The above mentioned paperwork should
be kept on file by each agency for no less than 3 years from the date of the claim. Each agency will be notified if a file
audit/review is requested. Any agency that is unable to produce ALL forms required to verify the claims that have been
submitted to the SWARHSO, may be required to refund ALL funds that were reimbursed on the grant in question.

The AGENCY agrees to utilize the CORE reporting system for ALL funding awards made by SWARHSO. Submission
of reimbursement forms, other than those forms required by SWARHSO for the contract period, will result in return of an
AGENCY s reimbursement claim for completion on the proper forms; and therefore, delay reimbursement to the
AGENCY. Each different grant requires separate reimbursement forms and reports to be submitted to SWARHSO.
Combining information from different grants into a claim will result in return of an AGENCY’s reimbursement claim for
correction; and therefore, delay reimbursement to the AGENCY.

At a minimum, reimbursement claims (CORE forms or an email if no activity) are required to be submitted to
SWARHSO by the 7" of the month following the enforcement period, whether grant activity occurred during the
previous month or not, to allow SEARHSO to have an accurate account of activity in the region.

Suspension of funds, until all documentation is properly completed by the AGENCY and received by SWARHSO, may
occur for those departments not in compliance with program requirements.

The FINAL deadline for receipt of FINAL reimbursement claims/requests from the AGENCY will be seven (7)
business days from the closing date of September 15, 2020 (received by SWARHSO — in the CTSP office). Any
claims received by SWARHSO after this date will NOT be reimbursed. It is the AGENCY’s responsibility to ensure
that all of their reimbursement claims are submitted to SWARHSO in a timely manner, so as to meet these monthly
timelines and final deadline. Though the contract period of this agreement extends to September 15" (for CTSP
participation purposes), the AGENCY must comply with each grant’s designated work period and final reimbursement
claims deadline, i.e., Click It or Ticket Program. No reimbursement will be made for work performed outside of each
grant’s regionally authorized work period.

The AGENCY is solely and exclusively responsible for all expenditure documentation submitted to SWARHSO and shall
ensure the accuracy of all such documentation and reports submitted, including but not limited to, hours reported,
computation of salary/fringe benefits and reimbursement, and pay rates. The AGENCY shall hold harmless and
indemnify SWARHSO from and against any loss, claim for reimbursement, or any claim whatsoever in any way, relating
to any error or omission in the reimbursements claimed, documentation and reports submitted, and/or grant funds
distributed in reliance thereon.
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Southwest Alabama Regional Highway Safety Office Community Traffic Safety Program
Agreement for CTSP Grant Participation, Fiscal Period: October 01,2019 — September 15, 2020
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The AGENCY, in performance of its operations and obligations, shall not be deemed to be an agent of SWARHSO, but
shall be an independent contractor in every respect. The AGENCY is solely responsible for the acts and omissions of its
employees and agents. SWARHSO assumes no responsibility for the manner in which or means by which the AGENCY
performs its activities pursuant to this agreement. SWARHSO enters into this agreement for the sole purpose of
distributing grant funds and/or equipment made available by ADECA. The AGENCY agrees to hold SWARHSO
harmless from any liability for any damages arising from any acts or omissions occurring in connection with the
AGENCY’s performance under this contract.

The AGENCY agrees to comply with all other requirements as set forth by ADECA and/or SWARHSO, which are
needed to carry out the scope and intent of this project, in accordance with applicable agreement(s) into which are entered
between SWARHSO and ADECA. Reimbursement of funds may be suspended until all applicable CTSP grant and
agreement requirements are met.

Subject to the terms of the grant, SWARHSO agrees to reimburse the AGENCY, subject to availability

of grant funds, for actual overtime traffic enforcement worked under a CTSP grant project, provided the activity is
documented in accordance program requirements, as set forth by SWARHSO, with final approval by ADECA, and in
accordance with funding guidelines. All commitments for reimbursement shall be limited to the availability of grant
funds.

Termination for Cause. If, through any cause, the Agency shall fail to fulfill in a timely manner its obligations under
this Agreement, or if the Agency shall violate any of the covenants, agreements or stipulations of this Agreement, and
such failure or violation is not corrected immediately, SWRHSO will immediately terminate this Agreement by giving
verbal and written notice (email, etc) to the Agency of such termination.

Signatures required;

DATE
Signature of GOVERNING ENTITY’S Authorizing Official  Printed Name of Authorizing Official and Title
(Mayor/Comm. Chair authorized to enter Agreement)

DATE

Signature of AGENCY’s Chief Law Enforcement Official Printed Name of Chief LE Official and Title
(Chief of Police or Sheriff)

To what Address should reimbursement checks be mailed? (Changes only)
(Any changes to such address must be submitted in writing to SWARHSO)

Dawn Wilhelm DATE

Signature of Authorized Official Printed Name of Regional Director
Southwest Alabama Regional Highway Safety Office



Baldwin County Commission

Agenda Action Form

File #: 19-2111, Version: 1 Item #: B1

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

Item Status: New

From: Wanda Gautney, Purchasing Director/Madison Steele, Horticulturist
Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #\WWG18-39A - Annual Rental of Portable Toilets for the Baldwin County Commission

STAFF RECOMMENDATION

Extend Competitive Bid WG18-39A - Annual Rental of Portable Toilets to A & M Portables, Inc., for
an additional twelve (12) months at the same prices and terms stated in the original bid award on
November 20, 2018. The new extension will expire on November 20, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:

10/16/2018 meeting: 1) Approved the Purchasing Director to re-bid for the Annual Rental of Portable
Toilets; and 2) Authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

09/04/2018 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Public Toilets; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

11/20/2018 meeting: Awarded the bid for the Annual Rental of Portable Toilets to A & M Portables,
Inc., as per the attached Award Listing.

Background: The Parks Department is requesting that the Commission extend the bid for the
Annual Rental of Portable Toilets with A & M Portables, Inc., that was awarded on November 20,
2018, for twelve (12) months. The bid specifications contained a stipulation that the bid could be
extended for two (2) additional twelve (12) month periods by the Commission at their option, if
acceptable by the vendor. Any additional contract or extensions will be at the same prices, terms and
conditions stated in the bid. The vendor, A & M Portables, Inc., has submitted an email agreeing to
extend the bid prices for an additional twelve (12) months. The extension will expire on November
20, 2020. Award Listing attached for review.
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File #: 19-2111, Version: 1 Item #: B1

FINANCIAL IMPACT

Total cost of recommendation: Estimated $53,000.00 per year
Budget line item(s) to be used: Various Department Budgets
If this is not a budgeted expenditure, does the recommendation create a need for funding?

N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes: N/A
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COMPETITIVE BID #WG18-39A - Award Listing

Annual Rental of Portable Toilets
Effective Date: November 20, 2018 through November 20, 2019

BIDDER: A & M Portables, Inc.

Price Per Unit/Week $18.75
(Including Servicing and Cleaning)

Handicap/Price per Unit/Week $28.75
(Including Servicing and Cleaning)

Per Per Unit for Additional Cleaning/Per Week $18.00
(If required) Monday thru Friday only

Exceptions: The price per unit/week (including servicing & cleaning) for
regular toilet unit and handicap toilet units are for long term units and stay
onsite regularly. The price per unit for additionals cleaning/per week only
covers additional services Monday thru Friday only. If additional cleaning on
a Saturday or Sunday it will be $25.00 per unit per service for eithe regular
or handicap toilets. Hand Sanitizer added to any unit (regular or handicap)
will be $25.00 per unit. If Hand Sanitizer is added to any unit that will be on
a regular service/cleaning schedule the $25.00 will be charged every 28 days.
*Units needed for weekends and events that require delivery and pickup
only will be $85.00 per regular unit and $115.00 per handicap unit.




Baldwin County Commission

Agenda Action Form

File #: 19-2104, Version: 1 Item #: B2

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director/Probate Judge, Harry
D’Olive

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG19-52 - Provision of Onsite Document Scanning/Digital Image and Indexing
Conversion Services for the Baldwin County Judge of Probate

STAFF RECOMMENDATION

Award the bid to the lowest bidder, Business Systems & Consultants, Inc., for the Provision of
Onsite Document Scanning/Digital Image and Indexing Conversion Services for the Baldwin County
Judge of Probate as follows and authorize the Chairman to execute the Contract.

Total Cost per image per document: $0.46 per Image
Image Scanner Model: Canon G-1100/Panasonic KV-S8147 or Book Eye Scanner

BACKGROUND INFORMATION

Previous Commission action/date:

08/20/2019 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Onsite Document Scanning/Digital Image and Indexing
Conversion Services for the Baldwin County Judge of Probate; and 2) Further, authorized the
Chairman/ Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addenda or clarifications if required after the bid is advertised.

Background: Bids opened in the Purchasing Conference Room on Thursday, September 19, 2019,
at 1:30 P.M. Four (4) bids were received. The lowest bid ws received from Business Systems &
Consultants, Inc. The scope of work is to convert approximately 46,700 pages from the old Deed
Books, Marriage Books and Marriage Records to digital images per Code of Alabama, Section 12-13-
46, that states “The probate judge, deeming it necessary to recopy or rebind any books in his office,
including maps or plats, in order to secure their contents from damage or loss must submit the same
to the examination of the county commission, which, if it deem such rebinding or recopying
necessary, must, upon its minutes, order the same to be made, and the probate judge must make the
same in good and substantial books or binding and the county commission must allow him a
reasonable compensation therefore.”

Twenty (20) vendors registered on the County website were notified by email and sent a postcard, via
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File #: 19-2104, Version: 1 Item #: B2

U. S. Postal Service notifying them of this solicitation. Bid Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation: Estimated $23,000.00
Budget line item(s) to be used: 51300

If this is not a budgeted expenditure, does the recommendation create a need for funding?

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by: David Conner, County Attorney

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
to Vendors

Additional instructions/notes: N/A

N/A

Letter
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COMPETITIVE BID #WG19-52 - BID TABULATION
Provision of Onsite Document Scanning/Digital Image & Indexing Conversion Services

BIDDER: Business Systems & Consultants, Inc.

Bid Amount:

Image Scanner Model: Canon G-1100 or Panasonic KV-S8147 or Book Eye Scanner

Total Cost per image per document: $0.46 per Image
(price must include hard drive, prepping & indexing of delivered documents)

Bid Bond: Yes

BIDDER: Syscon

Bid Amount:
Image Scanner Model: Zeutschel or Fuizitsu Scanners will be used, this is dictated

by the project & the documents being processed

Total Cost per image per document: $0.8653 ($40,410.00 + 46700) per Image
(price must include hard drive, prepping & indexing of delivered documents)

Bid Bond: Yes

BIDDER: Scanning America, Inc.

Bid Amount:

Image Scanner Model: Zeutschel OS 12000 A1

Total Cost per image per document: $0.64 perimage
(price must include hard drive, prepping & indexing of delivered documents)

Deed Books

Index Index Year recorded, Grantor or Grantee name
Oversize <24x 36
Scan 17300 $0.35  $6,055.00
Reassembly 17300 $0.03 $519.00
OCR 17300 $0.01 $173.00
Index 17300 $0.25  $4,325.00

$11,072.00

Marriage Books

Index Index Year, Birde name, Groom name

Oversize <24 x36,8x8and 12 x 18

Scan 7950 $0.35  $2,782.50

Reassembly 7950 $0.03 $238.50

OCR 7950 $0.01 $79.50

Index 7950 $0.25  $1,987.50
$5,088.00

Marriage Records

Index Index Year, Birde name, Groom name
Oversize <24 x36,8x8and 12 x 18
Scan 21450 $0.35  $7,507.50
Reassembly 21450 $0.03 $643.50
OCR 21450 $0.01 $214.50
Index 21450 $0.25  $5,362.50
$13,728.00
Estimated Total $29,888.00

Bid Bond: Yes

BIDDER: U S Imaging, Inc.

Bid Amount:

Image Scanner Model: Image Access Bookeye Scanner / InoTec Scanner

Total Cost per image per document: $0.5286 per Image
(price must include hard drive, prepping & indexing of delivered documents)

Bid Bond: Yes




State of Alabama)

County of Baldwin)

CONTRACT FOR PROFESSIONAL SERVICES

This Contract for Professional Services is made and entered into by and between the County of Baldwin
(hereinafter called “COUNTY”) acting by and through its governing body, the Baldwin County
Commission, and Business Systems and Consultants, Inc., (hereinafter referred to as “PROVIDER”).

WITNESSETH:

Whereas, at its regular meeting on Tuesday, August 20, 2019, the COUNTY authorized
staff to solicit bids for the Provision of Onsite Document Scanning/Digital Image and
Indexing Conversion Services for the Baldwin County Judge of Probate; and

Whereas, PROVIDER presented the lowest bid to the COUNTY and therefore, the
COUNTY wishes to retain PROVIDER to provide those services hereinafter set out under
the following terms and conditions.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained
the sufficiency of which being hereby acknowledged, PROVIDER and COUNTY do hereby agree as

follows:

Definitions. The following terms shall have the following meanings:

A. COUNTY: Baldwin County, Alabama

B. COMMISSION: Baldwin County Commission

C. PROVIDER: Business Systems and Consultants, Inc.

Obligations Generally. The COUNTY hereby retains, and the PROVIDER agrees to
perform for the COUNTY, those services as hereinafter set forth. This document shall
serve as the binding contract for the services of PROVIDER. PROVIDER shall
immediately commence performance of the services outlined herein upon full execution
of this Contract. All work shall be commenced and completed in a timely manner as, and
at the times, herein set out.




VI.

VII.

VI,

Recitals Included. The above recitals and statements are incorporated as part of this
Agreement, and shall have the effect and enforceability as all other provisions herein.

Professional Qualifications. For the purpose of this Contract, the PROVIDER represents
and warrants to the COUNTY that it possesses the professional, technical, and
administrative personnel with the specific experience and training necessary to provide
the professional services required herein.

No Prohibited Exclusive Franchise. The COUNTY neither perceives nor
intends, by this Contract, a granting of an exclusive franchise or violation of
Art. |, Section 22 of the Alabama Constitution.

Representation/Warranty of Certifications, Etc. PROVIDER represents and warrants
that PROVIDER is presently certified, licensed and otherwise permitted under all
necessary and applicable laws and regulations to perform the services herein, and that
PROVIDER shall renew, maintain, and otherwise ensure that all such certifications,
licenses, and permits are current and valid, without interruption, for and through
completion of the services. The representation and warranty aforesaid is a material
inducement to the COUNTY in entering this Contract, and the parties agree that the
breach thereof shall be deemed material at the County’s option.

Legal Compliance. PROVIDER shall at all times comply with all applicable Federal, State,
local and municipal laws and regulations.

Independent Contractor. PROVIDER acknowledges that it is an independent contractor,
and PROVIDER shall at all times remain as such in performing the services under this
Contract. PROVIDER is not an employee, servant, partner, or agent of the COUNTY and
has no authority, whether express or implied, to contract for or bind the COUNTY in any
manner. The parties agree that PROVIDER shall be solely responsible for and shall have
full and unqualified control over developing and implementing its own means and
methods, as it deems necessary and appropriate in providing the aforementioned
services, and that the COUNTY’s interests herein are expressly limited to the results of
said services. PROVDIER is not entitled to unemployment insurance benefits, and
PROVIDER is responsible for and obligated to pay any and all federal and state income
tax on any monies paid pursuant to this Contract.

No Agency Created. It is neither the express nor the implied intent of PROVIDER or
COUNTY to create an agency relationship pursuant to this Contract. Therefore, the
PROVIDER does not in any manner act on behalf of COUNTY and the creation of such a
relationship is prohibited and void.

Unenforceable Provisions. If any one or more of the provisions contained herein shall,
for any reason, be held to be invalid, illegal or unenforceable in any respect, then such




XI.

XIl.

XIIl.

XIV.

XV.

provision or provisions shall be deemed severable from the remaining provisions hereof,
and such invalidity, illegality or unenforceability shall not affect any other provision
hereof. This Contract shall be construed as if such invalid, illegal or unenforceable
provision had never been contained herein.

Entire Agreement. This Contract represents the entire and integrated agreement
between COUNTY and PROVIDER and supersedes all prior negotiations, representations,
or agreements, either written or oral. This Contract may be amended only by written
instrument signed by all parties.

Failure to Strictly Enforce Performance. The failure of the COUNTY to insist upon the
strict performance of any of the terms, covenants, agreements and conditions of this
Contract shall not constitute, and shall never be asserted by PROVDIER as constituting, a
default or be construed as a waiver or relinquishment of the right of the COUNTY to
thereafter enforce any such term, covenant, agreement, or condition, but the same
shall continue in full force and effect.

Assignment. This Contract or any interest herein shall not be assigned transferred or
otherwise encumbered by PROVIDER without the prior written consent of the COUNTY,
which may be withheld or granted in the sole discretion of the COUNTY.

Ownership of Documents/Work. The COUNTY shall be the owner of all copyright or
other intellectual property rights in reports, documents and deliverables produced and
paid for under this Contract, and to the extent permitted by Alabama law, any such
material may be reproduced and reused at the discretion of the COUNTY without
payment of further consideration. PROVIDER shall not transfer, disclose, or otherwise
use such information for any purpose other than in performance of the services
hereunder, without the COUNTY’s prior written consent, which may be withheld or
granted in the sole discretion of the COUNTY.

Notice. Notice required herein shall be in writing, unless otherwise allowed, and said
notice shall be deemed effective when received at the following addresses:

PROVIDER: Business Systems & Consultants, Inc.
113 Little Valley Court
Birmingham, AL 35244
ATTN: Rick Romano

COUNTY: Baldwin County Commission
c/o Chairman
312 Courthouse Square
Suite 12
Bay Minette, AL 36507



XVI.

XVILI.

XVIII.

Services to be Rendered. PROVIDER is retained by the COUNTY as a
professionally-qualified Contractor. The general scope of work for the services shall
include all the terms and Conditions of “Competitive Bid #WG19-52”, the same being
expressly incorporated herein by reference, and without limitation will encompass:

“Competitive Bid #WG19-22 — Provision of Onsite Document Scanning/Digital
Image and Indexing Conversion Services for the Baldwin County Judge of
Probate”.

A. PROVIDER will provide ongoing communications with COUNTY regarding this
service, including updates, emails and etc. as requested. Additionally,
PROVIDER will meet with COUNTY as needed or requested.

B. PROVIDER is responsible for the professional quality, technical accuracy, timely
completion and coordination of all services furnished by or in relation to this
Contract.

C. PROVIDER represents and warrants that its services shall be performed within
the limits and standards provided by the COUNTY, in a manner consistent with
the level of care and skill ordinarily exercised by similar providers under similar
circumstances at the time the services are performed.

General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to PROVIDER whenever the
COUNTY actually observes or otherwise actually becomes aware of any
development that affects the scope or time of PROVIDER'’s services hereunder
or any defect or nonconformance in the work of PROVIDER.

B. The COUNTY shall pay to PROVIDER the compensation as, and subject to the
terms set out below.

Termination of Services. The COUNTY or PROVIDER may terminate this
contract, with or without cause or reason, by giving thirty (30) days written
notice of such to the other party. Upon receipt of such notices, PROVIDER
shall discontinue its work to the extent specified in the notice.

In the event of termination, the COUNTY shall pay PROVIDER for all services
satisfactorily rendered, and for any expenses deemed by COUNTY to be a reimbursable
expense incurred pursuant to this Contract and prior to the date of termination.



XIX.

XX.

XXI.

XXII.

XXII.

XXIV.

Compensation Limited. The compensation to be paid to the PROVIDER shall be
the full compensation for all work performed by PROVIDER under this
Contract. Any and all additional expenditures or expenses of PROVIDER, not
listed in full within this Contract, shall not be considered as a part of this
Agreement and shall not be demanded by PROVIDER or paid by COUNTY.

Direct Expenses. Compensation to PROVIDER for work shall be paid

$0.46 per image. Said compensation shall be all inclusive, including without limitation,
reimbursement of all cost, incidentals and operating expense associated with those
directly engaged in performance of the requested services

Method of Payment. PROVIDER shall submit invoices to the COUNTY for
payment for work performed. Such invoice shall be accompanied by a detailed
account of compensation to be paid PROVIDER.

Payment shall be made by the COUNTY within thirty (30) days of the approval of the
invoice submitted by the PROVIDER. The COUNTY agrees to review and approve invoices
submitted for payment in a timely manner.

Effective and Termination Dates. This Contract shall be effective for twelve (12) months
and commence immediately upon the same date as its full execution, with an option to
issue two (2) twelve (12) month contracts, or extend the first contract until such time
that a new contract can be bid and awarded. Any additional contract or extension will
be at the same prices, terms and conditions. Any successive contract(s) must have the
written approval of both the County and the Vendor no later than thirty (30) days prior
to the expiration of the original contract. [Nothing herein stated shall prohibit the
parties from otherwise terminating this Contract according to the provisions herein.]

Force Majeure. The Parties hereto shall incur no liability to the other if performance
becomes impossible or impracticable by reason on an event or effect that the parties
could neither have anticipated nor controlled. This allowance shall include both an act
of nature and acts of third parties. Any costs that would otherwise be incurred and/or
necessitated by the provisions herein shall be alleviated for either party by such event
or effect.

Indemnification. Provider shall indemnify, defend and hold County and its
Commissioners, affiliates, employees, agents, and representatives (collectively
“County”) harmless from and against any and all claims, demands, liabilities, damages,
losses, judgments, costs, and expenses including, without limitations, attorneys’ fees,
for any and all personal injury (including death) and property damage of any kind or
nature whatsoever, incurred by, asserted against, or imposed upon County, as a result
of or in any manner related to provision of services hereunder, or any act or omission,



by Provider. Contractor shall provide the COUNTY with proof of general liability
coverage including the COUNTY as an additional insured. This indemnification shall
survive the expiration of this Contract.

XXV. Number of Originals. This Contract shall be executed with three originals, all of which
are equally valid as an original.

XXVI.  Governing Law. This Contract in all respects, including without limitation its formation,
validity, construction, enforceability and available remedies, shall be governed by the
laws of the State of Alabama, without regard to Alabama conflict of law principles.

XXVII.  Insurance. Prior to performing services pursuant to this Contract, Provider shall carry,
with insurers satisfactory to County, throughout the term of hereof, Auto Liability
Insurance, including owned, hired and non-owned vehicles, with limits of not less than
$1,000,000, combined single limit, for both bodily injury liability and property damage
liability each occurrence; Commercial General Liability Insurance, including all
contractual liability hereunder, with limits not less than $1,000,000, combined single
limit, for both bodily injury liability and property damage liability each occurrence, and
Worker’s Compensation Insurance, meeting the statutory limits of the State of Alabama
and Employer’s Liability Insurance fully covering all employees and supervisors
participating in the work at the subject property site. All liability insurance shall name
the County as an additional insured. Prior to commencing operations hereunder, a
Certificate of Insurance evidencing such coverage, satisfactory to County, shall be
furnished to County, which shall specifically state that such insurance shall provide for at
least ten (10) days’ notice to County in the event of cancellation, termination or any
change in such insurance policies. The workers compensation certificate shall bear an
endorsement clearly evidencing a waiver of the right of subrogation against County and
County Representatives. Should Provider fail to furnish current evidence upon demand
of any insurance required hereunder, or in the event of cancellation, termination or
change in any such insurance, County may, at its option, suspend this Contract until
insurance is obtained, terminate this Contract immediately without further action, or
hold Provider in material default and pursue any and all remedies available.

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of execution by
the COUNTY as written below.

COUNTY ATTEST:
CHARLES F. GRUBER  / Date WAYNE DYESS / Date
Chairman County Administrator

NOTARY AND SIGNATURE PAGE TO FOLLOW




State of Alabama )

County of Baldwin )

I, Notary Public in and for said County, in said State, hereby certify
that, Charles F. Gruber, whose name as Chairman of Baldwin County Commission, and Wayne Dyess,
whose name as County Administrator, are known to me, acknowledged before me on this day that,
being informed of the contents of the Contract for Professional and Construction Services, they, as such
officers and with full authority, executed same knowingly and with full authority to do so on behalf of
said Commission.

Given under my hand and official seal, this the day of , 2019.

Notary Public
My Commission Expires

PROVIDER:

Business Systems & Consultants, Inc.

/
By /Date
Its
State of )
County of )

l, Notary Public in and for said County and State, hereby certify that -
as of Business Systems & Consultants, Inc., whose name is
signed to the foregoing in that capacity, and who is known to me, acknowledged before me on this day
that, being informed of the contents of the foregoing, he executed the same voluntarily on the day the
same bears date for and as an act of said Business Systems & Consultants, Inc.

GIVEN under my hand and seal on this the day of , 2019.

Notary Public
My Commission Expires



Baldwin County Commission

Agenda Action Form

File #: 19-2150, Version: 1 Item #: B3

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG19-53 - Provision of Bituminous Materials for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid as per the attached Award Listings for each category of headings to Mobile Asphalt
Co., LLC; and Hosea O. Weaver & Sons, Inc., for the Provision of Bituminous Materials.

BACKGROUND INFORMATION

Previous Commission action/date:

09/03/2019 meeting: 1) Approved the specifications for the Provision of Bituminous Materials and
authorized the Purchasing Director to place a competitive bid; and

2) Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

Background: Bids were opened in the Purchasing Conference Room on September 24, 2019, at
1:30 P.M. Two (2) bids were received. Award recommendations were based on transportation cost
and supply location for picked up materials and to the lowest bidder on delivered materials. Bid
Tabulation and Award Listings attached.

2018 Pricing attached for Commission review.

FINANCIAL IMPACT

Total cost of recommendation: Variable
Budget line item(s) to be used: Various Highway Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019

powered by Legistar™


http://www.legistar.com/

File #: 19-2150, Version: 1

Item #: B3

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: ~ 10/15/2019

Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter

to Bidders

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2
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Competitive Bid#WG19-53 Award Listing
Bituminous Materials & Hot Bituminous Plant Mix
Effective 10/16/19 to 10/16/20

AREA 100 Delivered Prices Only

Description

of item Delivered Bidder

BC-723 $54.35 MAC Prime

BC-723 $61.25 WEAVER Secondary
424A-280 $66.00 MAC Prime
424A-280 $70.25 WEAVER Secondary
424A-281 $66.00 MAC Prime
424A-281 $69.25 WEAVER Secondary
424A-336 $61.00 MAC Prime
424A-336 $65.00 WEAVER Secondary
424A-340 $58.90 MAC Prime
424A-340 $63.50 WEAVER Secondary
424A-341 $59.35 MAC Prime
424A-341 $62.10 WEAVER Secondary
424A-360 $58.90 MAC Prime
424A-360 $63.50 WEAVER Secondary
424A-361 $59.35 MAC Prime
424A-361 $62.10 WEAVER Secondary
424B-293 $51.25 MAC Prime
424B-293 $57.25 WEAVER Secondary
424B-635 $51.90 MAC Prime
424B-635 $57.75 WEAVER Secondary
424B-636 $49.75 MAC Prime
424B-636 $57.25 WEAVER Secondary
424B-837 $49.75 MAC Prime
424B-637 $57.25 WEAVER Secondary
424B-651 $49.75 MAC Prime
424B-651 $57.25 WEAVER Secondary
424B-663 $51.25 MAC Prime
424B-663 $57.25 WEAVER Secondary
424B-648 $51.25 MAC Prime
424B-648 No Bid WEAVER Secondary

MAC supply location Bay Minette/Saraland
Weaver supply location is Cut Off Road Mobile
Cold-Mix 50 LB BAG Delivered Prime $25.00 MAC
Secondary No Bid
Recylce Asphalt (RAP)- Delivered Prime $27.00 WEAVER
Secondary No Bid

“If the supplier cannot deliver the amount of material needed

on the day of the order, the County at their sole discretion, may
choose to pickup, or have delivered material from the nearest
facility most convenient to the job site, whether it is the Prime

or Secondary vendor, at the pickup or delivered price. By

doing so the County will not violate the Bid Specifications. This in

no way relieves the bidder from delivering the materials to the County.




Competitive Bid#WG19-53 Award Listing
Bituminous Materials & Hot Bituminous Plant Mix
Effective 10/16/19 to 10/16/20

AREA 200 Delivered Prices Only

Description

of ltem Delivered Bidder

BC-723 $53.35 MAC Prime

BC-723 $58.00 WEAVER Secondary
424A-280 $65.00 MAC Prime
424A-280 $67.00 WEAVER Secondary
424A-281 $65.00 MAC Prime
424A-281 $66.00 WEAVER Secondary
424A-338 $60.00 MAC Prime
424A-336 $61.75 WEAVER Secondary
424A-340 $57.90 MAC Prime
424A-340 $60.25 WEAVER Secondary
424A-341 $58.35 MAC Prime
424A-341 $58.85 WEAVER Secondary
424A-360 $57.90 MAC Prime
424A-360 $60.25 WEAVER Secondary
424A-361 $58.35 MAC Prime
424A-361 $58.85 WEAVER Secondary
424B-293 $50.25 MAC Prime
424B-293 $54.00 WEAVER Secondary
424B-835 $50.90 WEAVER Prime
424B-635 $54.50 MAC Secondary
424B-636 $48.75 MAC Prime
424B-636 $54.00 WEAVER Secondary
424B-637 $48.75 MAC Prime
424B-637 $54.00 WEAVER Secondary
424B-651 $48.75 MAC Prime
424B-651 $54.00 WEAVER Secondary
424B-663 $50.25 MAC Prime
424B-663 $54.00 WEAVER Secondary
424B-648 $50.25 MAC Prime
424B-648 No Bid WEAVER Secondary

MAC supply location Bay Minette/Saraland
Weaver supply location is Cut Off Road Mobile
Cold-Mix 50 LB BAG Delivered Prime $25.00 MAC
Secondary No Bid
Recylce Asphalt (RAP)- Delivered Prime $26.00 WEAVER
Secondary No Bid

*If the supplier cannot deliver the amount of material needed

on the day of the order, the County at their sole discretion, may
choose to pickup, or have delivered material from the nearest
facility most convenient to the job site, whether it is the Prime

or Secondary vendor, at the pickup or delivered price. By

doing so the County will not violate the Bid Specifications. This in

no way relieves the bidder from delivering the materials to the County.




Competitive Bid#WG19-53 Award Listing
Bituminous Materials & Hot Bituminous Plant Mix
Effective 10/16/19 to 10/16/20

AREA 200 Delivered Prices Only

Deseription
of ltem Delivered Bidder
BC-723 $58.85 MAC Prime
BC-723 $62.50 WEAVER Secondary
424A-280 $71.25 MAC Prime
424A-280 $71.50 WEAVER Secondary
424A-281 $70.50 WEAVER Prime
424A-281 $71.25 MAC Secondary
424A-336 $66.00 MAC Prime
424A-336 $66.25 WEAVER Secondary
424A-340 $64.00 MAC Prime
424A-340 $64.75 WEAVER Secondary
424A-341 $63.35 WEAVER Prime
424A-341 $64.00 MAC Secondary
424A-360 $64.00 MAC Prime
424A-360 $64.75 WEAVER Secondary
424A-361 $63.35 WEAVER Prime
424A-361 $64.00 MAC Secondary
424B-293 $55.70 MAC Prime
424B-293 $58.50 WEAVER Secondary
424B635 $56.30 WEAVER Prime
424B-635 $59.00 MAC Secondary
424B-636 $54.20 MAC Prime
424B-636 $58.50 WEAVER Secondary
424B-637 $54.20 MAC Prime
424B-637 $58.50 WEAVER Secondary
424B-651 $54.20 MAC Prime
424B-651 $58.50 WEAVER Secondary
424B-663 $55.70 MAC Prime
424B-663 $58.50 WEAVER Secondary
424B-648 $55.70 MAC Prime
424B-648 No Bid WEAVER Secondary
MAC supply location Bay Minette/Saraland
Weaver supply location is Cut Off Road Mobile
Cold-Mix 50 LB BAG Delivered Prime $25.00 MAC
Secondary No Bid
Recylce Asphalt (RAP)- Delivered Prime No Bid
Secondary No Bid

*If the supplier cannot deliver the amount of material needed

on the day of the order, the County at their sole discretion, may
choose to pickup, or have delivered material from the nearest
facility most convenient to the job site, whether it is the Prime

or Secondary vendor, at the pickup or delivered price. By

doing so the County will not violate the Bid Specifications. This in

no way relieves the bidder from delivering the materials to the County.




COMPETITIVE BID #WG19-53 Award Listing
BITUMINOUS MATERIALS

Area 100, 200, 300

Picked Up Prices Based on Facility Location Only
Effective 10/16/19 to 10/16/20

Mobile Asphalt Co. Hosea O. Weaver
DESCRIPTION Bay Minette Saraland Foley |Cut off Rd.Mobile
Prime Secondary
BC-723 $ 50.65 3 50.00
424A-280 B 63.40 $ 59.00
424A-281 $ 63.30 $ 58.00
424A-336 $ 58.30 $ 53.75
424A-340 $ 55.20 $ 52.25
424A-341 B 55.65 3 50.85
424A-360 $ 55.20 $ 52.25
424A-361 $ 55.65 $ 50.85
424A-293 3 47.00 $ 46.00
424B-635 3 49.20 $ 46.50
424B-636 3 47.00 $ 46.00
424B-637 $ 47.00 $ 46.00
424B-663 $ 47.00 $ 46.00
424B-648 $ 47.00 $ 46.00
Secondary
Recycle Asphalt (RAP) B 17.00 b 20.00
Cold Mix Asphalt - 50 Ib bag $ 15.00 $ 15.00 | NO BID
FOB Theodore FOB Theodore

Prime pricing in RED
Secondary pricing in Black

MAC plant locations:

Bay Minette - 43382 Nicholsville Rd.
Saraland - 1370 Hwy 43 S.

Foley - 21650 Doc McDuffie Rd.

H. O. Weaver plant location: Moible - Bay Bridge Cut Off Rd.
***The Baldwin County Highway Depariment recommends Mobile Asphalt be awarded the prime for pick-up

of bituminous material. H.O Weaver was lower per ton but due to possible traffic delays and factoring in
equipment/labor cost Mobile Asphalt was the better choice for prime. ****



COMPETITIVE BID #WVG19-53  Bid Tabulation
BITUMINOUS MATERIALS AREA 100

Delivered Prices Only

Mobile Asphalt Co.

Hosea O. Weaver

DESCRIPTION Delivered Delivered
BC-723 $54.35 $61.25
424A-280 $66.00 $70.25
424A-281 $66.00 $69.25
424A-336 $61.00 $65.00
424A-340 $58.90 $63.50
424A-341 $59.35 $62.10
424A-360 $58.90 $63.50
424A-361 $59.35 $62.10
424B-293 $51.25 $57.25
424B-635 $51.90 $57.75
424B-636 $49.75 $57.25
424B-637 $49.75 $57.25
424B-651 $49.75 $57.25
424B-663 $51.25 $57.25
424B-648 $51.25

Recycle Asphalt (RAP) No Bid $27.00
Cold Mix Asphalt - 50 Ib bag $25.00 No Bid




COMPETITIVE BID #WG19-53 Bid Tabulation
BITUMINOUS MATERIALS AREA 200

Delivered Prices Only

Mobile Asphalt Co.

Hosea O. Weaver

DESCRIPTION Delivered Delivered
BC-723 $53.35 $58.00
424A-280 $65.00 $67.00
424A-281 $65.00 $66.00
424A-336 $60.00 $61.75
424A-340 $57.90 $60.25
424A-341 $58.35 $58.85
424A-360 $57.90 $60.25
424A-361 $58.35 $58.85
424B-293 $50.25 $54.00
424B-635 $50.90 $54.50
424B-636 $48.75 $54.00
424B-837 $48.75 $54.00
424B-651 $48.75 $54.00
424B-663 $50.25 $54.00
424B-648 $50.25
Recycle Asphalt (RAP) No Bid $26.00
Cold Mix Asphalt - 50 |b bag $25.00 No Bid




COMPETITIVE BID #WG19-53 Bid Tabulation
BITUMINOUS MATERIALS AREA 300

Delivered Prices Only

Mobile Asphalt Co.

Hosea O. Weaver

DESCRIPTION Delivered Delivered
BC-723 $58.85 $62.50
424A-280 $71.25 $71.50
424A-281 $71.25 $70.50
424A-336 $66.00 $66.25
424A-340 $64.00 $64.75
424A-341 $64.00 $63.35
424A-360 $64.00 $64.75
424A-361 $64.00 $63.35
424B-293 $55.70 $58.50
424B-635 $56.30 $59.00
424B-636 $54.20 $58.50
424B-637 $54.20 $58.50
424B-651 $54.20 $58.50
424B-663 $55.70 $58.50
424B-648 $55.70

Recycle Asphalt (RAP) No Bid No Bid
Cold Mix Asphalt - 50 Ib bag $25.00 No Bid




COMPETITIVE BID #WG19-63 Bid Tabulation

BITUMINOUS MATERIALS
Area 100, 200, 300

Picked Up Prices Based on Facility Locaticn Only

Mobile Asphalt Co. Hosea O. Weaver

DESCRIPTION Bay Minette Saraland Foley Cut off Rd.Mobhile

BC-723 $60.65 $50.85 $55.00 $50.00
424A-280 $63.40 $63.40 $69.00 $59.00
424A-281 $63.30 $63.30 $69.00 $58.00
424A-336 $58.30 $58.30 $63.80 $53.75
424A-340 $55.20 $55.20 $80.00 $52.25
424A-341 $55.65 $55.65 $60.00 $50.85
424A-360 $55.20 $55.20 $60.00 $52.25
424A-361 $55.65 $55.65 $60.00 $60.85
424B-293 $47.00 $47.00 $52.00 $45.00
424B-635 $49.20 $49.20 $54.10 $48.50
424B-636 $47.00 $47.00 $52.00 $46.00
424B-637 $47.00 $47.00 $62.00 $46.00
424B-651 $47.00 $47.00 $52.00 $46.00
424B-683 $47.00 $47.00 $52.00 $46.00
Recycle Asphalt (RAP) $17.00 $17.00 $20.00 $18.00

FOB Theodore

FOB Theodore FOB Theodore




Competitive Bid#WG18-40 Award Listing
Bituminous Materials & Hot Bituminous Plant Mix
Effective 10/18/18 to 10/18/19

AREA 100 Delivered Prices Only

Description

of ltem Delivered Bidder

BC-723 $54.15 MAC Prime

BC-723 $62.25 WEAVER Secondary
424A-280 $67.15 MAC Prime
424A-280 $74.00 WEAVER Secondary
424A-281 $66.40 MAC Prime
424A-281 $70.50 WEAVER Secondary
424A-336 $62.35 MAC Prime
424A-336 $69.25 WEAVER Secondary
424A-340 $60.35 MAC Prime
424A-340 $66.25 WEAVER Secondary
424A-341 $60.35 MAC Prime
424A-341 $63.50 WEAVER Secondary
424A-360 $60.35 MAC Prime
424A-360 $66.25 WEAVER Secondary
424A-361 $60.35 MAC Prime
424A-361 $63.50 WEAVER Secondary
424A-293 $51.15 MAC Prime
424A-293 $55.50 WEAVER Secondary
424B-635 $58.30 MAC Prime
424B-635 $59.00 WEAVER Secondary
424B-636 $49.65 MAC Prime
424B-636 $55.50 WEAVER Secondary
424B-637 $49.65 MAC Prime
424B-637 $55.50 WEAVER Secondary
424B-651 $49.65 MAC Prime
424B-651 $55.50 WEAVER Secondary
424B-663 $51.15 MAC Prime
424B-663 $55.50 WEAVER Secondary
424B-648 $51.15 MAC Prime
424B-648 No Bid WEAVER Secondary

MAC supply location Bay Minette/Saraland
Weaver supply location is Cut Off Road Mobile
Eagle Utilities & Vault Co. supply location is Athens, AL

Cold-Mix 50 LB BAG Delivered Prime
Secondary

Recylce Asphalt (RAP)- Delivered Prime
Secondary

$18.95
$20.00
No Bid
No Bid

EAGLE UTILITIES
MAC

*If the supplier cannot deliver the amount of material needed

on the day of the order, the County at their sole discretion, may
choose to pickup, or have delivered material from the nearest
facility most convenient to the job site, whether it is the Prime

or Secondary vendor, at the pickup or delivered price. By

doing so the County will not violate the Bid Specifications. This in

no way relieves the bidder from delivering the materials to the County.




Competitive Bid#WG18-40 Award Listing
Bituminous Materials & Hot Bituminous Plant Mix
Effective 10/18/18 to 10/18/19

AREA 200 Delivered Prices Only

Description

of ltem Delivered Bidder

BC-723 $53.15 MAC Prime

BC-723 $59.00 WEAVER Secondary
424A-280 $66.15 MAC Prime
424A-280 $70.50 WEAVER Secondary
424A-281 $65.40 MAC Prime
424A-281 $67.25 WEAVER Secondary
424A-336 $61.35 MAC Prime
424A-336 $66.00 WEAVER Secondary
424A-340 $59.35 MAC Prime
424A-340 $63.00 WEAVER Secondary
424A-341 $59.35 MAC Prime
424A-341 $60.25 WEAVER Secondary
424A-360 $59.35 MAC Prime
424A-360 $63.00 WEAVER Secondary
424A-361 $59.35 MAC Prime
424A-361 $60.25 WEAVER Secondary
424A-293 $50.15 MAC Prime
424A-293 $52.25 WEAVER Secondary
424B-635 $56.00 WEAVER Prime
424B-635 $57.30 MAC Secondary
424B-636 $48.65 MAC Prime
424B-636 $52.25 WEAVER Secondary
424B-637 $48.65 MAC Prime
424B-637 $52.25 WEAVER Secondary
424B-651 $48.65 MAC Prime
424B-651 $52.25 WEAVER Secondary
424B-663 $50.15 MAC Prime
424B-663 $52.25 WEAVER Secondary
424B-648 $50.15 MAC Prime
424B-648 No Bid WEAVER Secondary

MAC supply location Bay Minette/Saraland
Weaver supply location is Cut Off Road Mobile
Eagle Utilities & Vault Co. supply location is Athens, AL

Cold-Mix 50 LB BAG Delivered Prime
Secondary

Recylce Asphalt (RAP)- Delivered Prime
Secondary

$18.95
$19.00
No Bid
No Bid

EAGLE UTILITIES
MAC

*|f the supplier cannot deliver the amount of material needed

on the day of the order, the County at their sole discretion, may
choose to pickup, or have delivered material from the nearest
facility most convenient to the job site, whether it is the Prime

or Secondary vendor, at the pickup or delivered price. By

doing so the County will not violate the Bid Specifications. This in

no way relieves the bidder from delivering the materials to the County.




Competitive Bid#WG18-40 Award Listing
Bituminous Materials & Hot Bituminous Plant Mix
Effective 10/18/18 to 10/18/19

AREA 300 Delivered Prices Only

Description
of ltem Delivered Bidder
BC-723 $59.40 MAC Prime
BC-723 $63.50 WEAVER Secondary
424A-280 $73.00 MAC Prime
424A-280 $75.00 WEAVER Secondary
424A-281 $72.00 WEAVER Prime
424A-281 $73.00 MAC Seconda
424A-336 $65.85 MAC Prime
424A-336 $70.50 WEAVER Secondary
424A-340 $65.10 MAC Prime
424A-340 $67.50 WEAVER Secondary
424A-341 $64.75 WEAVER Prime
424A-341 $65.10 MAC Secondary
424A-360 $65.10 MAC Prime
424A-360 $67.50 WEAVER Secondary
424A-361 $64.75 WEAVER Prime
424A-361 $65.10 MAC Secondary
424A-293 $54.75 MAC Prime
424A-293 $56.75 WEAVER Secondary
424B-835 $60.25 WEAVER Prime
424B-635 $62.25 MAC Secondary
424B-636 $53.25 MAC Prime
424B-636 $56.75 WEAVER Secondary
424B-637 $53.25 MAC Prime
424B-637 $56.75 WEAVER Secondary
424B-651 $53.25 MAC Prime
424B-651 $56.75 WEAVER Secondary
424B-663 $54.75 MAC Prime
424B-663 $56.75 WEAVER Secondary
424B-648 $54.75 MAC Prime
424B-648 No Bid WEAVER Secondary
MAC supply location Bay Minette/Saraland
Weaver supply location is Cut Off Road Mobile
Eagle Utilities & Vault Co. supply location is Athens, AL
Cold-Mix 50 LB BAG Delivered Prime $18.95 EAGLE UTILITIES
Secondary $19.00 MAC
Recylce Asphalt (RAP)- Delivered Prime No Bid
Secondary No Bid

*If the supplier cannot deliver the amount of material needed

on the day of the order, the County at their sole discretion, may
choose to pickup, or have delivered material from the nearest
facility most convenient to the job site, whether it is the Prime

or Secondary vendor, at the pickup or delivered price. By

doing so the County will not violate the Bid Specifications. This in

no way relieves the bidder from delivering the materials to the County.




COMPETITIVE BID #WG17-33 Award Listing
BITUMINOUS MATERIALS

Area 100, 200, 300

Picked Up Prices Based on Facility Location Only

Mobile Asphalt Co. Hosea O. Weaver
DESCRIPTION Bay Minette Foley Cut off Rd.Mobile
Prime Secondary

BC-723 $50.45 $55.25

424A-280 $64.50 $69.50

424A-281 $63.70 $69.50

424A-336 $59.65 $62.65

424A-340 $56.65 $60.90

424A-341 $56.65 $60.90

424A-360 $56.65 $60.90

424A-361 $56.65 $60.90

424A-293 $46.95 $50.00

424B-635 $55.60 $59.00

424B-636 $46.95 $50.00 Prime $52.00
424B-637 $46.95 $50.00

424B-663 $46.95 $50.00

424B-648 $46.95 $50.00

Recycle Asphalt (RAP) $17.00 $20.00

Prime Secondary
Cold Mix Asphalt - 50 Ib bag $14.50 $14.50
FOB Theodore FOB Theodore

Prime pricing in RED
Secondary pricing in Black

MAC plant locations:

Bay Minette - 43382 Nicholsville Rd.
Saraland - 1370 Hwy 43 S.

Foley - 21650 Doc McDuffie Rd.

H. O. Weaver plant location: Moible - Bay Bridge Cut Off Rd.




Baldwin County Commission

Agenda Action Form

File #: 19-2155, Version: 1 Item #: B4

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG19-54 - Provision of Labor and Equipment for Asphalt Placement for the
Baldwin County Commission

STAFF RECOMMENDATION

Award the bid for the Provision of Labor and Equipment for Asphalt Placement as per the attached
Award Listing to Ammons & Blackmon Construction, LLC, as the Prime Contractor and Mobile
Asphalt Co., LLC, as the Secondary Contractor and authorize the Chairman to execute the attached
Contracts.

BACKGROUND INFORMATION

Previous Commission action/date:

09/03/2019 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision Labor and Equipment for Asphalt Placement; and 2) Further,
authorized the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertised.

Background: Bids were opened in the Purchasing Conference Room on September 24, 2019 at 2:30
P.M. Two (2) bids were received. The bid had two (2) options in the specifications. Option 1 is for
the contractor to start work within 14 calendar days of issuance of Notice to Proceed and Option 2 is
for the contractor to start work within 7 calendar days of the issuance of Notice to Proceed. The bid
will be awarded to a Prime and Secondary Contractor so if for some reason the Prime Contractor
does not or cannot start work within the time stated, the County reserves the option to use the
Secondary Vendor to perform the work as stated in bid specifications. The lowest responsible bidder,
who met all the specifications, was Ammons & Blackmon Construction, LLC, as the Prime Contractor
and Mobile Asphalt Co, LLC, as the Secondary Contractor as per the attached Contract. Award
Listing attached.

FINANCIAL IMPACT

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019

powered by Legistar™


http://www.legistar.com/

File #: 19-2155, Version: 1 Item #: B4

Total cost of recommendation: Variable
Budget line item(s) to be used: Various Highway Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Bidders

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2 Printed on 10/3/2019
powered by Legistar™
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Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement

BIDDER

BIDDER

Bid Award Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME

PAVING BID (OPTION 1) |Work to begin within 14 calendar day of NTP
1. Price per ton to place hot plant mix on a prepared roadway base (dirt or
gravel) surface. Price to include all labor and equipment (including traffic
control) required to clean roadway, spread, and compact the asphalt material
in place in compliance with the applicable section of the ALDOT specifications,
and specifications regarding testing contained herein.
BC-723 Baldwin County Bituminous plant mix
0-50 tons Per Ton |No Bid $160.00
51-150 tons Per Ton [No Bid $80.00
151-500 tons Per Ton $42.50 $32.00
501-1000 tons Per Ton $16.00 $16.00
1001 tons & above Per Ton $15.25 $15.50
424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton |No Bid $160.00
51-150 tons Per Ton [No Bid $80.00
151-500 tons Per Ton $42.50 $32.00
501-1000 tons Per Ton $16.00 $16.00
1001 tons & above Per Ton $15.25 $15.50
424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton [No Bid $160.00
51-150 tons Per Ton |No Bid $80.00
151-500 tons Per Ton $42.50 $32.00
501-1000 tons Per Ton $16.00 $16.00
1001 tons & above Per Ton $15.25 $15.50
424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton [No Bid $160.00
51-150 tons Per Ton |No Bid $80.00
151-500 tons Per Ton $42.50 $32.00




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement

Bid Award

501-1000 tons
1001 tons & above

Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate

Size Mix, ESAL Range A/B
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50

PAVING BID (OPTION 1)

|Work to begin within 14 calendar day of NTP

2. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (ditch section). Price to include all labor and equipment
(including traffic control) required to clean and prepare roadway (including
clipping), spread and compact the asphalt material in place in compliance with
the applicable section of the ALDOT specifications, and specifications regarding

testing contained herein.




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

3. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (Curb Section). Price to include all labor and equipment
(including traffic control) required to clean and prepare roadway, spread and
compact the asphalt material in place in compliance with the applicable
section of the ALDOT specifications, and specifications regarding testing
contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement

Bid Award

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL
Range A/B
0-50 tons Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

4. Price per ton to widen an existing paved roadway at the width and rate
requested by the Baldwin County Highway Department. Price to include all
labor and equipment (including traffic control) required to notch out edge of
pavement, clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement

Bid Award

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,
ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501 tons & above Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B
0-50 tons Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

BIDDER

BIDDER

Mobile Asphalt

Ammons & Blackmon

SECONDARY PRIME

51-150 tons Per Ton [No Bid $88.00
151-500 tons Per Ton $42.50 $35.20
501-1000 tons Per Ton $25.00 $25.15
1001 tons & above Per Ton $25.00 $24.65

PAVING BID (OPTION 1) |Work to begin within 14 calendar day of NTP
5. Price per ton, including tack coat, to perform spot leveling on an existing
paved roadway surface at rate specified by the Baldwin County Highway
Department. Price to include all labor and equipment (including traffic control)
required to clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.
BC-723 Baldwin County Bituminous plant mix
0-50 tons Per Ton |No Bid $180.00
51-150 tons Per Ton [No Bid $90.00
151-500 tons Per Ton $45.75 $35.00
501-1000 tons Per Ton $19.25 $12.00
1001 tons & above Per Ton $17.50 $11.50
424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton |No Bid $180.00
51-150 tons Per Ton [No Bid $90.00
151-500 tons Per Ton $45.75 $35.00
501-1000 tons Per Ton $19.25 $12.00
1001 tons & above Per Ton $17.50 $11.50
424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton |No Bid $180.00
51-150 tons Per Ton [No Bid $90.00
151-500 tons Per Ton $45.75 $35.00
501-1000 tons Per Ton $19.25 $12.00
1001 tons & above Per Ton $17.50 $11.50




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50

PAVING BID (OPTION 2) Work to begin within7 calendar day of NTP




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

1. Price per ton to place hot plant mix on a prepared roadway base (dirt or
gravel) surface. Price to include all labor and equipment (including traffic
control) required to clean roadway, spread, and compact the asphalt material
in place in compliance with the applicable section of the ALDOT specifications,
and specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons
51-150 tons
151-500 tons
501-1000 tons

Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement

Bid Award

1001 tons & above

Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size

Mix, ESAL Range A/B
0-50 tons

51-150 tons

151-500 tons
501-1000 tons

1001 tons & above

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate

Size Mix, ESAL Range A/B
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50
No Bid $160.00
No Bid $80.00
$42.50 $32.00
$16.00 $16.00
$15.25 $15.50

PAVING BID (OPTION 2)

Work to begin within7 calendar day of NTP

2. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (ditch section). Price to include all labor and equipment
(including traffic control) required to clean and prepare roadway (including
clipping), spread and compact the asphalt material in place in compliance with
the applicable section of the ALDOT specifications, and specifications regarding

testing contained herein.

BC-723 Baldwin County Bituminous plant mix




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement

Bid Award

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons Per Ton
51-150 tons Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00
$45.75 $46.00
$19.25 $18.00
$17.50 $17.50
No Bid $214.00
No Bid $109.00




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement BIDDER BIDDER
Bid Award Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME

151-500 tons Per Ton $45.75 $46.00

501-1000 tons Per Ton $19.25 $18.00

1001 tons & above Per Ton $17.50 $17.50

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons Per Ton [No Bid $214.00

51-150 tons Per Ton |No Bid $109.00

151-500 tons Per Ton $45.75 $46.00

501-1000 tons Per Ton $19.25 $18.00

1001 tons & above Per Ton $17.50 $17.50

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate

Size Mix, ESAL Range A/B

0-50 tons Per Ton [No Bid $214.00

51-150 tons Per Ton |No Bid $109.00

151-500 tons Per Ton $45.75 $46.00

501-1000 tons Per Ton $19.25 $18.00

1001 tons & above Per Ton $17.50 $17.50
PAVING BID (OPTION 2) Work to begin within7 calendar day of NTP

3. Price per ton, including tack coat, to place hot plant mix on an existing paved

roadway surface (Curb Section). Price to include all labor and equipment

(including traffic control) required to clean and prepare roadway, spread and

compact the asphalt material in place in compliance with the applicable

section of the ALDOT specifications, and specifications regarding testing

contained herein.

BC-723 Baldwin County Bituminous plant mix

0-50 tons Per Ton |No Bid $164.00

51-150 tons Per Ton [No Bid $84.00

151-500 tons Per Ton $45.75 $36.00

501-1000 tons Per Ton $19.25 $20.00

1001 tons & above Per Ton $17.50 $19.50




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement

Bid Award

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton
51-150 tons Per Ton
151-500 tons Per Ton
501-1000 tons Per Ton
1001 tons & above Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL
Range A/B
0-50 tons Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00
No Bid $84.00
$45.75 $36.00
$19.25 $20.00
$17.50 $19.50
No Bid $164.00




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

BIDDER

BIDDER

Mobile Asphalt

Ammons & Blackmon

SECONDARY PRIME

51-150 tons Per Ton [No Bid $84.00
151-500 tons Per Ton $45.75 $36.00
501-1000 tons Per Ton $19.25 $20.00
1001 tons & above Per Ton $17.50 $19.50
424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton |No Bid $164.00
51-150 tons Per Ton [No Bid $84.00
151-500 tons Per Ton $45.75 $36.00
501-1000 tons Per Ton $19.25 $20.00
1001 tons & above Per Ton $17.50 $19.50

PAVING BID (OPTION 2) |Work to begin within7 calendar day of NTP
4. Price per ton to widen an existing paved roadway at the width and rate
requested by the Baldwin County Highway Department. Price to include all
labor and equipment (including traffic control) required to notch out edge of
pavement, clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.
BC-723 Baldwin County Bituminous plant mix
0-50 tons Per Ton |No Bid $178.00
51-150 tons Per Ton [No Bid $88.00
151-500 tons Per Ton $42.50 $35.20
501-1000 tons Per Ton $25.00 $25.15
1001 tons & above Per Ton $25.00 $24.65
424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B
0-50 tons Per Ton |No Bid $178.00
51-150 tons Per Ton [No Bid $88.00
151-500 tons Per Ton $42.50 $35.20
501-1000 tons Per Ton $25.00 $25.15
1001 tons & above Per Ton $25.00 $24.65




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65
No Bid $178.00
No Bid $88.00
$42.50 $35.20
$25.00 $25.15
$25.00 $24.65




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement BIDDER BIDDER
Bid Award Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME

0-50 tons Per Ton [No Bid $178.00

51-150 tons Per Ton |No Bid $88.00

151-500 tons Per Ton $42.50 $35.20

501-1000 tons Per Ton $25.00 $25.15

1001 tons & above Per Ton $25.00 $24.65
PAVING BID (OPTION 2) |Work to begin within7 calendar day of NTP

5. Price per ton, including tack coat, to perform spot leveling on an existing

paved roadway surface at rate specified by the Baldwin County Highway

Department. Price to include all labor and equipment (including traffic control)

required to clean roadway, spread and compact the asphalt material in place in

compliance with the applicable section of the ALDOT specifications, and

specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix

0-50 tons Per Ton [No Bid $180.00

51-150 tons Per Ton |No Bid $90.00

151-500 tons Per Ton $45.75 $35.00

501-1000 tons Per Ton $19.25 $12.00

1001 tons & above Per Ton $17.50 $11.50

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton [No Bid $180.00

51-150 tons Per Ton |No Bid $90.00

151-500 tons Per Ton $45.75 $35.00

501-1000 tons Per Ton $19.25 $12.00

1001 tons & above Per Ton $17.50 $11.50

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton [No Bid $180.00

51-150 tons Per Ton |No Bid $90.00

151-500 tons Per Ton $45.75 $35.00

501-1000 tons Per Ton $19.25 $12.00




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement

Bid Award

1001 tons & above

Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate

Size Mix, ESAL Range A/B
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50
No Bid $180.00
No Bid $90.00
$45.75 $35.00
$19.25 $12.00
$17.50 $11.50




Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Bid Award

Execptions:

BIDDER BIDDER
Mobile Asphalt Ammons & Blackmon
SECONDARY PRIME

Mobile Asphalt Company, LLC - For all options, Baldwin County shall deliver asphat to spreader per Bid WG18-53 - Delivered

to Area's 100,200 or 300.




State of Alabama )
County of Baldwin )

CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES

This Contract for Professional and Construction Services is made and entered into by and
between the County of Baldwin (hereinafter called “COUNTY™) acting by and through its
governing body, the Baldwin County Commission and Ammons & Blackmon Construction,
LLC, (hereinafter referred to as “PROVIDER”).

WITNESSETH:

Whereas, at its regular held meeting on Tuesday, September 3, 2019, the
COUNTY authorized staff to solicit bids for Provision of Labor and Equipment
for Asphalt Placement; and

Whereas, PROVIDER presented the lowest responsible bid to the COUNTY as
the Prime Contractor, and therefore COUNTY wishes to retain PROVIDER, to
provide those services hereinafter set out under the following terms and
conditions.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the sufficiency of which being hereby acknowledged, PROVIDER and
COUNTY do hereby agree as follows:

1. Definitions. The following terms shall have the following meanings:
A. COUNTY: Baldwin County, Alabama
B. COMMISSION:  Baldwin County Commission

C. PROVIDER: Ammons & Blackmon Construction, LLC

II. Obligations Generally. The COUNTY hereby retains, and the
PROVIDER agrees to perform for the COUNTY, those professional and
construction services as hereinafter set forth. This document shall serve as
the binding contract for the services of PROVIDER. PROVIDER shall
immediately commence performance of the services outlined herein upon
full execution of this Contract. All work shall be commenced and
completed in a timely manner as, and at the times, herein set out.




III. Recitals Included. The above recitals and statements are incorporated
as part of this Contract, and shall have the effect and enforceability as all
other provisions herein.

IV. Professional Qualifications. For the purpose of this Contract, the
PROVIDER represents and warrants to the COUNTY that it possesses the
professional, technical, and administrative personnel with the specific
experience and training necessary to provide the professional setvices
required herein.

V. No Prohibited Exclusive Franchise. The COUNTY neither perceives
nor intends, by this Contract, a granting of an exclusive franchise or
violation of Art. I, Section 22 of the Alabama Constitution.

VL Representation/Warranty of Certifications, Etc, PROVIDER
represents and warrants that PROVIDER is presently certified, licensed
and otherwise permitted under all necessary and applicable laws and
regulations to perform the services herein, and that PROVIDER shall
renew, maintain, and otherwise ensure that all such certifications, licenses,
and permits are current and valid, without interruption, for and through
completion of the services. The representation and warranty aforesaid is a
material inducement to the COUNTY in entering this Contract, and the
parties agree that the breach thereof shall be deemed material at the
County’s option.

VIL Legal Compliance, PROVIDER shall at all times comply with all
applicable Federal, State, local and municipal laws and regulations
whether or not said law or regulation is mentioned herein,

VIII. Independent Contractor. PROVIDER acknowledges that it is an
independent contractor, and PROVIDER shall at all times remain as such
in performing the services under this Contract. PROVIDER is not an
employee, servant, partner, or agent of the COUNTY and has no authority,
whether express or implied, to contract for or bind the COUNTY in any
manner. The parties agree that PROVIDER shall be solely responsible for
and shall have full and unqualified control over developing and
implementing its own means and methods, as it deems necessary and
appropriate in providing the aforementioned services, and that the
COUNTY s interests herein are expressly limited to the results of said
services. PROVIDER is not entitled to unemployment insurance benefits,
and PROVIDER is responsible for and obligated to pay any and all federal
and state income tax on any monies paid pursuant to this Contract.

IX. No Agency Created. It is neither the express nor the
implied intent of PROVIDER or COUNTY to create an agency
relationship pursuant to this Contract. Therefore, the




PROVIDER does not in any manner act on behalf of COUNTY
and the creation of such a relationship is prohibited and void.

X. Unenforceable Provisions. If any one or more of the provisions
contained herein shall, for any reason, be held to be invalid, illegal or
unenforceable in any respect, then such provision or provisions shall be
deemed severable from the remaining provisions hereof, and such
invalidity, illegality or unenforceability shall not affect any other provision
hereof, This Contract shall be construed as if such invalid, illegal or
unenforceable provision had never been contained herein.

XI. Entire Agreement. This Contract represents the entire and

integrated agreement between COUNTY and PROVIDER and

supersedes all prior negotiations, representations, or agreements, either
written or oral. This Contract may be amended only by written instrument
signed by all parties.

XILI. Failure to Strictly Enforce Performance. The failure of the
COUNTY to insist upon the strict performance of any of the terms,
covenants, agreements and conditions of this Contract shall not
constitute, and shall never be asserted by PROVIDER as

constituting, a default or be construed as a waiver or relinquishment of the
right of the COUNTY to thereafter enforce any such term, covenant,
agreement, or condition, but the same shall continue in full force and
effect.

XIII. Assignment. This Contract or any interest herein shall not be
assigned transferred or otherwise encumbered by PROVIDER
without the prior written consent of the COUNTY, which may be
withheld or granted in the sole discretion of the COUNTY.

XIV. Ownership of Documents/Work, The COUNTY shall be the

owner of all copyright or other intellectual property rights in

reports, documents and deliverables produced and paid for under this
Contract, and to the extent permitted by Alabama law, any such material
may be reproduced and reused at the discretion of the COUNTY without
payment of further consideration. PROVIDER shall not transfer, disclose,
or otherwise use such information for any purpose other than in
performance of the services hereunder, without the COUNTY’s prior
written consent, which may be withheld or granted in the sole discretion of
the COUNTY.

XV. Notice. Notice required herein shall be in writing, unless
otherwise allowed, and said notice shall be deemed effective when
received at the following addresses:



PROVIDER: Ammons & Blackmon Construction, LLC

P. O. Box 7486
Spanish Fort, AL 36577
ATTN: Chad Ammons

COUNTY: Baldwin County Commission

¢/o Chairman

312 Courthouse Square
Suite 12

Bay Minette, AL 36507

XVI. Services to be Rendered. PROVIDER is retained by the COUNTY

as a professionally-qualified contractor. The general scope of work for
the services shall include all the terms and Conditions of “Competitive
Bid #WG19-54”, the same being expressly incorporated herein by
reference, and without limitation will encompass:

“All provision and conditions and/or specifications listed/stated in
Competitive Bid #WG19-54 named, Provision for Labor and
Equipment for Asphalt Placement for the Baldwin County
Commission”.

XVIIL

A. PROVIDER will provide ongoing communications with
COUNTY regarding this service, including updates, emails and
etc. as requested. Additionally, PROVIDER will meet with
COUNTY as needed or requested.

B. PROVIDER is responsible for the professional quality,
technical accuracy, timely completion and coordination of all
services furnished by or in relation to this Contract,

C. PROVIDER represents and warrants that its services shall be
performed within the limits and standards provided by the
COUNTY, in a manner consistent with the level of care and skill
otdinarily exercised by similar providers under similar
circumstances at the time the services are performed.

General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to PROVIDER
whenever the COUNTY actually observes or otherwise
actually becomes aware of any development that affects the



scope or time of PROVIDER’s services hereunder or any
defect or nonconformance in the work of PROVIDER.

B. The COUNTY shall pay to PROVIDER the compensation as,
and subject to the terms set out below.

XVIIlL Termination of Services. The COUNTY may terminate this
contract, with or without cause or reason, by giving ten (10) days written
notice of such to the PROVIDER. Upon receipt of such notices,
PROVIDER shall discontinue its work to the extent specified in the notice,

In the event of termination, the COUNTY shall pay PROVIDER for all
services satisfactorily rendered, and for any expenses deemed by COUNTY
to be a reimbursable expense incurred pursuant to this Contract and prior to
the date of termination.

XIX. Compensation Limited. The compensation to be paid to the
PROVIDER shall be the full compensation for all work performed by
PROVIDER under this Contract. Any and all additional expenditures or
expenses of PROVIDER, not listed in full within this Contract, shall not be
‘considered as a part of this Contract and shall not be demanded by
PROVIDER or paid by COUNTY.

XX. Direct Fxpenses. Compensation to PROVIDER for work shall be

as per “ATTACHMENT A”. Said compensation shall be all inclusive,
including without limitation, reimbursement of all cost, incidentals and
operating expense associated with those directly engaged in performance of
the requested services

XXI. Method of Payment. PROVIDER shall submit invoices to the
COUNTY for payment for work performed. Such invoice shall be
accompanied by a detailed account of compensation to be paid PROVIDER,

Payment shall be made by the COUNTY within thirty (30) days of the
approval of the invoice submitted by the PROVIDER. The COUNTY agtees
to review and approve invoices submitted for payment in a timely manner.

XXII Effective and Termination Dates. This Contract shall be effective

and commence immediately upon the same date as its full execution, and
shall terminate upon either the expiration October 16, 2020, or upon a
notification thereof received by either party within the required ten (10)

day period. Work must begin on each individual project as directed by the
Baldwin County Engineer project within seven (7) calendar days of
issuance of Notice to Proceed. [Nothing herein stated shall prohibit the
parties from otherwise terminating this Contract according to the provisions
herein. |




XXIII. Force Majeure. The Parties hereto shall incur no liability to the other
if performance becomes impossible or impracticable by reason of an event
or effect that the parties could neither have anticipated nor controlled. This
allowance shall include both an act of nature and acts of third parties. Any
costs that would otherwise be incurred and/or necessitated by the provisions
herein shall be alleviated for either party by such event or effect.

XXIV. Indemnification. Provider shall indemnify, defend and hold County,
and its Commissioners, affiliates, employees, agents, and representatives
(collectively “County”} harmless from and against any and all claims,
demands, liabilities, damages, losses, judgments, costs, and expenses
including, without limitations, attorneys’ fees, and costs, for any and all
personal injury (including death) and property damage of any kind or nature
whatsoever, incurred by, asserted against, or imposed upon County, as a
result of or in any manner related to provision of services hereunder, or any
act or omission, by Provider. Contractor shall provide the COUNTY with
proof of general liability coverage including the COUNTY as an additional
insured. This indemnification shall survive the expiration or termination of
this Contract.

XXYV. Number of Originals. This Contract shall be executed with three (3)
originals, each of which are equally valid as an original.

XXVI: Governing Law; This Contract in all respects, including without
limitation its formation, validity, construction, enforceability and
available remedies, shall be governed by the laws of the State of
Alabama, without regard to Alabama conflict of law principles.

XXVII: Insurance: Prior to performing services pursuant to this Contract,
Provider shall carry, with insurers satisfactory to County,

throughout the term of hereof, Auto Liability Insurance, including

owned, hired and non-owned vehicles, with limits of not less than
$1,000,000, combined single limit, for both bodily injury liability and
property damage liability each occurrence; Commercial General

Liability Insurance, including all contractual liability hereunder, with limits
not less than $1,000,000, combined single limit, for both bodily injury
liability and property damage liability each occurrence; and Worker’s
Compensation Insurance, meeting the statutory limits of the State of
Alabama and Employer’s Liability Insurance fully covering all employees
and supervisors participating in the work at the subject property site. Al
liability insurance shall name the County as an additional insured. Prior to
commencing operations hereunder, a Certificate of Insurance evidencing
such coverage, satisfactory to County, shall be furnished to County, which
shall specifically state that such insurance shall provide for at least ten (10)
days’ notice to County in the ¢vent of cancellation, termination or any



change in such insurance policies. The workers compensation certificate
shall bear an endorsement clearly evidencing a waiver of the right of
subrogation against County and County Representatives. Should Provider
fail to furnish current evidence upon demand of any insurance required
hereunder, or in the event of cancellation, termination or change in any such
insurance, County may, at its option, suspend this Contract until insurance is
obtained, terminate this Contract immediately without further action, or hold
Provider in material default and pursue any and all remedies available.

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of
execution by the COUNTY as written below.,

COUNTY ATTEST:
/ | /
CHARLES F. GRUBER, Chairman /Date WAYNE DYESS /Date
County Administrator

State of Alabama )
County of Baldwin )

L , a Notary Public in and for said County, in said State,
hereby certify that, Charles F. Gruber, whose name as Chairman of Baldwin County
Commission, and Wayne Dyess, whose name as County Administrator, are known to me,
acknowledged before me on this day that, being informed of the contents of the
Contract for Professional and Construction Services, they, as such officers and with full
authority, executed same knowingly and with full authority to do so on behalf of said
Commission.

GIVEN under my hand and seal on this the day of , 2019,

Notary Public
My Commission Expires

SIGNATURE AND NOTARY PAGE TO FOLLOW
7




PROVIDER:

AMMONS & BLACKMON CONSTRUCTION, LLC

/
By /Date
Its
State of Alabama)
County of Baldwin )
I, , Notary Public in and for said County and State, hereby certify
that as of Ammons & Blackmon Construction,

LLC, whose name is signed to the foregoing in that capacity, and who is known to me,
acknowledged before me on this day that, being informed of the contents of the foregoing, he
exceuted the same voluntarily on the day the same bears date for and as an act of said Ammons &
Blackmon Construction, LI.C.

GIVEN under my hand and seal on this the day of , 2019,

Notary Public
My Commission Expires



"ATTACHMENT A

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

Prime Contractor

Ammons & Blackmon

P PAVING BID {OPTION 1) . |workto begin within 14 calendar day of NTP

1. Price per ton to place hot plant mix on a prepared roadway base (dirt or
gravel) surface. Price to include all labor and equipment {inciuding traffic
control) required to clean roadway, spread, and compact the asphalt material
in place in compliance with the applicable section of the ALDOT specifications,
and specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bitumincus Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Tan
Per Ton

424A-340 Superpave Bitumincus Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424A-241 Superpave Bituminous Cencrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

5160.00

580.00

$32.00

$16.00

$15.50

$160.00

$80.00

$32.00

$16.00

$15.50

$160.00

$80.00

532.00

$16.00

515.50




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

"ATTACHMENT A"

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
(-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

4248 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate

Size Mix, ESAL Range A/B
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractoer

' Ammons & Blackmon

$160.00

$80.00

$32.00

516.00

$15.50

$160.00

580.00

$32.00

$16.00

$15.50

$160.00

$80.00

$32.00

516.00

515.50

$160.00

$80.00

$32.00

516.00

515.50

-  PAVING BID (OPTION 1)

|Work to begin within 14 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG19-54
Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020 Prime Contractor

Ammons & Blackmon

2. Price per ton, including tack coat, to piace hot plant mix on an existing paved
roadway surface (ditch section). Price to include all labor and eguipment
{including traffic control} required to clean and prepare roadway (including
clipping), spread and compact the asphalt material in place in compliance with
the applicable section of the ALDOT specifications, and specifications regarding
testing contained herein.

BC-723 Baldwin County Bituminous plant mix

0-50 tons Per Ton 5214.00
51-150 tons Per Ton 5109.00
151-500 tons Per Ton $46.00
501-1000 tons Per Ton $18.00
1001 tons & abave Per Ton 517.50

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B

0-50 tons Per Ton $214.00
51-150 tons Per Ton $109.60
151-500 tons Per Ton $46.00
501-1000 tons Per Ton $18.00
1001 tons & above Per Ton $17.50

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,
ESAL Range A/B

0-50 tons Per Ton $214.00
51-150 tons Per Ton $109.00
151-500 tons Per Ton $46.00
501-1000 tons Per Ton $18.00
1001 tons & above Per Ton $17.50

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,
ESAL Range A/B




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1601 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Laver, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
PerTon
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammons & Blackmon

5214.00

$109.00

546.00

$18.00

$17.50

$214.00

$109.00

$46.00

518.00

$17.50

5214.00

$108.00

$46.00

$18.00

$17.50

$214.00

$109.00

546.00

$18.00

517.50




"ATTACHMENT A"

Competive Bid #fWG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

3. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (Curb Saction}. Price to include all labor and equipment
{including traffic control) required to clean and prepare roadway, spread and
compact the asphalt material in place in compliance with the applicabie
section of the ALDOT specifications, and specifications regarding testing
contained herein.

BC-723 Baidwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & ahove

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor '

Ammons & Blackmon

5164.00

$84.00

$36.00

$20.00

$19.50

$164.00

584.00

$36.00

$20.00

$19.50

$164.00

$84.00

$36.00

$20.00

$19.50




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Biturninous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prirhe Contractor

_Ammons & Blackmon

5164.00

$84.00

$36.00

520.00

$19.50

$164.00

$84.00

$36.00

$20.00

519.50

5164.00

584.00

$36.00

520.00

$19.50

5164.00

$84.00

536.00

$20.00

519.50




“"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

4. Price per ton to widen an existing paved roadway at the width and rate
requested by the Baldwin County Highway Department. Price to include all
labor and equipment {including traffic control) required to notch out edge of
pavement, clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 fons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & ahove

Per Ton
Per Ton
Per Ton
Per Ton
FPer Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons

501 tons & above

Per Ton
PerTon
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

_Prime Contractor

| Ammons & Blackmon

$178.00

$88.00

$35.20

$25.15

$524.65

$178.00

588.00

$35.20

$25.15

$24.65

$178.00

$88.00

$35.20

525.15

524.65




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

4248-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Laver, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammons & Blackmion

$178.00

$88.00

$35.20

$25.15

$24.65

$178.00

$88.00

$35.20

$25.15

$24.65

$178.00

588.00

535.20

$25.15

$24.65

5178.00

$88.00

$35.20

$25.15

52465

_ PAVING BID (OPTION 1} [Work to begin within 14 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement

Award Listing

Effective Date: 10/16/2019 through 10/16/2020 Prime Contractor

Ammons & Blackmon

5. Price per ton, including tack coat, to perform spot leveling on an existing
paved roadway surface at rate specified by the Baldwin County Highway
Department. Price to include all labor and equipment (including traffic control)
required to clean roadway, spread and compact the asphalt materiai in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix

0-50 tons Per Ton 5180.00
51-150tons Per Ton $90.00
151-500 tons Per Ton $35.00
501-1000 tons Per Ton $12.00
1001 tons & above Per Ton $11.50

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,
ESAL Range A/B

0-50 tons Per Ton 5180.00
51-150 tons Per Ton 590.00
151-500 tons Per Ton $35.00
501-1000 tons Per Ton $12.00
1001 tons & above Per Ton 511.50

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton $120.00
51-150 tons Per Ton 590.00
151-500 tons Per Ton 535.00
501-1000 tons Per Ton $12.00
1001 tons & above Per Ton $11.50

424A-341 Superpave Bitumincus Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,
ESAL Range A/B




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

"ATTACHMENT A"

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & ahove

Per Ton
Per Ton
Per Ton
PerTon
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate

Size Mix, ESAL Range A/B
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammoeons & Blackmon

5180.00

$90.00

$35.00

$12.00

$11.50

5180.00

$90.00

$35.00

$12.00

$11.50

$180.00

$90.00

$35.00

$12.00

511.50

$180.00

$90.00

$35.00

512.00

$11.50

PAVING BID (OPTION 2}

{Work to begin within7 calendar day of NTP




"ATTACHMENT A"

Competive Bid #W(G19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

1. Price per ton te place hot plant mix on a prepared roadway base (dirt or
gravel} surface. Price to include all labor and equipment {including traffic
control) required to clean roadway, spread, and compact the asphalt material
in place in compliance with the applicable section of the ALDOT specifications,
and specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

Per Ton

Prime Contractor

_Ammons & Blackmon

$160.00

$80.00

$32.00

$16.00

$15.50

$160.00

580.00

$32.00

$16.00

$15.50

5160.00

$80.00

$32.00

$16.00

$15.50

$160.00




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

51-150 tons
151-500 tons
501-1000 tons
1001 tons & abhove

Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size
Mix, ESAL Range AfB

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

4248 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Tan
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammons & Blackmon

$80.00

$32.00

$16.00

$15.50

$160.00

580.00

$32.00

$16.00

$15.50

$160.00

$80.00

$32.00

$16.00

$15.50

$160.00

580.00

$32.00

$16.00

$15.50

| PAVINGBID (OPTION 2} ~ {Work to begin within7 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

2. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface {ditch section). Price to inciude all iabor and equipment
{(including traffic control) required to clean and prepare roadway (including
clipping), spread and compact the asphalt material in place in compliance with
the applicable section of the ALDOT specifications, and specifications regarding
testing contained herein.

BC-723 Baldwin County Bitumincus slant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Tan
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Viix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-241 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Bix,

ESAL Range A/B

Prime Contractor

Ammons & Blackmon

$214.00

$109.00

546.00

518.00

$17.50

$214.00

$109.00

546.00

$18.00

$17.50

$214.00

$109.00

$46.00

$18.00

517.50




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Eifective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

4248B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Miy,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501.-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammons & Blackmon

5214.00

$109.00

$46.00

$18.00

$17.50

$214.00

$109.00

546.00

$18.00

517.50

$214.00

$109.00

546.00

518.00

$17.50

$214.00

5109.00

546.00

$18.00

$17.50

PAVINGBID (OPTION2) [work to begin within? calendar day of NTP




“ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

3. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (Curb Section). Price to include all labor and equipment
{including traffic control) required to clean and prepare roadway, spread and
compact the asphalt material in place in compiiance with the applicabie
section of the ALDOT specifications, and specifications regarding testing
contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons '
51-150tons

151-500 tons

501-1000 tons

1001, tons & above

Per Ton
Per Ton
Per Teon
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mlix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2” Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

' Prime Contractor

Ammons & Blackmon

$164.00

$84.00

$36.00

$20.00

$19.50

5164.00

$84.00

$36.00

$20.00

$19.50

5164.00

$84.00

$36.00

520.00

519.50




Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

"ATTACHMENT A"

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Tan
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-637 Superpave Bitumincus Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammons & Blackmon

$164.00

5$84.00

$36.00

$20.00

519.50

$164.00

$84.00

536.00

$20.00

$19.50

$164.00

$84.00

$36.00

520.00

$19.50

$164.00

$84.00

$36.00

520.00

$19.50

PAVING BID {OPTION 2)

[Woik to begin within calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

4. Price per ton to widen an existing paved roadway at the width and rate
requested by the Baldwin County Highway Department. Price to include all
labor and equipment (including traffic control) required to notch out edge of
pavement, clean roadway, spread and compact the asphalt matertal in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4” Maximum Aggregate Size Mix,

ESAL Range A/B

~ Prime Coniractor

Ammons & Blackmon

$178.00

$88.00

$35.20

$25.15

$24.65

$178.00

588.00

535.20

$25.15

$24.65

7

$178.00

S88.00

$35.20

$25.15

$24.65




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing '

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
5021-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Prime Contractor

Ammors & Blackimon

$178.00

$88.00

$35.20

$25.15

524.65

$178.00

$88.00

535.20

$25.15

524.65

$178.00

$88.00

$35.20

$525.15

$24.65

5178.00

$88.00

$35.20

525.15

524.65

| PAVING BID (OPTION 2) _ IWork to begin within7 calendar day of NTP_




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

5. Price per ton, including tack coat, to perform spot leveling on an existing
paved roadway surface at rate specified by the Baldwin County Highway
Department. Price to include all iabor and equipment (including traffic controt)
required to clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baldwin Ceunty Bituminous piant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons
51-150tons
151-500 tons
501-1000 tons
1601 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

Prime Contractor |

Ammons & Blackmon

$180.00

590.00

$35.00

512.00

$11.50

$180.00

$90.00

$35.00

$12.00

$11.50

$180.00

$90.00

$35.00

$12.00

$11.50




"ATTACHMENT A"

Competive Bid #WG19-54

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & ahove

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
PerTon

_ Prime Contractor

Ammons & Blackmon

$180.00

$90.00

$35.00

$12.00

$11.50

$180.00

$90.00

$35.00

$12.00

511.50

$180.00

590.00

$35.00

512.00

$11.50

$180.00

$90.00

$35.00

$12.00

$11.50




State of Alabama )
County of Baldwin )

CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES

This Contract for Professional and Construction Services is made and entered into by and
between the County of Baldwin (hereinafter called “COUNTY™) acting by and through its
governing body, the Baldwin County Commission and Mobile Asphalt Company, LLC,
(hereinafier referred to as “PROVIDER™).

WITNESSETH:

Whereas, at its regular held meeting on Tuesday, September 3, 2019, the
COUNTY authorized staff to solicit bids for Provision of Labor and Equipment
for Asphalt Placement; and

Whereas, PROVIDER presented the bid to the COUNTY as the Secondary
Contractor, and therefore COUNTY wishes to retain PROVIDER, to provide
those services hereinafier set out under the following terms and conditions.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the sufficiency of which being hereby acknowledged, PROVIDER and
COUNTY do hereby agree as follows:

I. Definitions. The following terms shall have the following meanings:
A, COUNTY: Baldwin County, Alabama
B. COMMISSION: Baldwin County Commission

C. PROVIDER: Mobile Asphalt Company, LLC

II. Obligations Generally. The COUNTY hereby retains, and the
PROVIDER agrees to perform for the COUNTY, those professional and
construction services as hereinafter set forth. This document shall serve as
the binding contract for the services of PROVIDER. PROVIDER shall
immediately commence performance of the services outlined herein upon
full execution of this Contract. All work shall be commenced and
completed in a timely manner as, and at the times, herein set out.




IIL. Recitals Included. The above recitals and statements are incorporated
as part of this Contract, and shall have the effect and enforceability as all
other provisions herein.

1V. Professional Qualifications. For the purpose of this Contract, the
PROVIDER represents and warrants to the COUNTY that it possesses the
professional, technical, and administrative personnel with the specific
experience and training necessary to provide the professional services
required herein,

V. No Prohibited Exclusive Franchise. The COUNTY neither perceives
nor intends, by this Contract, a granting of an exclusive franchise or
violation of Art. I, Section 22 of the Alabama Constitution.

V1. Representation/Warranty of Certifications, Etc. PROVIDER
represents and warrants that PROVIDER is presently certified, licensed
and otherwise permitted under all necessary and applicable laws and
regulations to perform the services herein, and that PROVIDER shall
renew, maintain, and otherwise ensure that all such certifications, licenses,
and permits are current and valid, without interruption, for and through
completion of the services. The representation and warranty aforesaid is a
material inducement to the COUNTY in entering this Contract, and the
parties agree that the breach thereof shall be deemed material at the
County’s option.

VII. Legal Compliance. PROVIDER shall at all times comply with all
applicable Federal, State, local and municipal laws and regulations
whether or not said law or regulation is mentioned herein.

VII. Independent Contractor, PROVIDER acknowledges that it is an
independent contractor, and PROVIDER shall at all times remain as such
in performing the services under this Contract. PROVIDER is not an
employee, servant, partner, or agent of the COUNTY and has no authority,
whether express or implied, to contract for or bind the COUNTY in any
manner. The parties agree that PROVIDER shall be solely responsible for
and shall have full and unqualified control over developing and
implementing its own means and methods, as it deems necessary and
appropriate in providing the aforementioned services, and that the
COUNTY’s interests herein are expressly limited to the results of said
services. PROVIDER is not entitled to unemployment insurance benefits,
and PROVIDER is responsible for and obligated to pay any and all federal
and state income tax on any monies paid pursuant to this Contract.

IX. No Agency Created. It is neither the express nor the
implied intent of PROVIDER or COUNTY to create an agency
relationship pursuant to this Contract. Therefore, the




PROVIDER does not in any manner act on behalf of COUNTY
and the creation of such a relationship is prohibited and void.

X. Unenforceable Provisions. If any one or more of the provisions
contained herein shall, for any reason, be held to be invalid, illegal or
unenforceable in any respect, then such provision or provisions shall be
deemed severable from the remaining provisions hereof, and such
invalidity, illegality or unenforceability shall not affect any other provision
hereof, This Contract shall be construed as if such invalid, illegal or
unenforceable provision had never been contained herein.

XI. Entire Agreement. This Contract represents the entire and

integrated agreement between COUNTY and PROVIDER and

supersedes all prior negotiations, representations, or agreements, either
written or oral. This Confract may be amended only by written instrument
signed by all parties.

X1 Failure to Strictly Enforce Performance. The failure of the
COUNTY to insist upon the strict performance of any of the terms,
covenants, agreements and conditions of this Contract shall not

constitute, and shall never be asserted by PROVIDER as

constituting, a default or be construed as a waiver or relinquishment of the
right of the COUNTY to thereafter enforce any such term, covenant,
agreement, or condition, but the same shall continue in full force and
effect.

X111 Assignment. This Contract or any interest herein shall not be
assigned transferred or otherwise encumbered by PROVIDER
without the prior written consent of the COUNTY, which may be
withheld or granted in the sole discretion of the COUNTY,

XIV. Ownership of Documents/Work, The COUNTY shall be the

owner of all copyright or other intellectual property rights in

reports, documents and deliverables produced and paid for under this
Contract, and to the extent permitted by Alabama law, any such material
may be reproduced and reused at the discretion of the COUNTY without
payment of further consideration. PROVIDER shall not transfer, disclose,
or otherwise use such information for any purpose other than in
performance of the services hereunder, without the COUNTYs prior
written consent, which may be withheld or granted in the sole discretion of
the COUNTY.

XV. Notice. Notice required herein shall be in writing, unless
otherwise allowed, and said notice shall be deemed effective when
received at the following addresses:



PROVIDER: Mobile Asphalt Company, LLC
P. O. Box 190279
Mobile, AL 36619
ATTN: John Whitman

COUNTY: Baldwin County Commission
¢/o Chairman
312 Courthouse Square
Suite 12
Bay Minette, AL 36507

XVI. Services to be Rendered. PROVIDER is retained by the COUNTY
as a professionally-qualified contractor. The general scope of work for
the services shall include all the terms and Conditions of “Competitive
Bid #WG19-54”, the same being expressly incorporated herein by
reference, and without limitation will encompass:

“All provision and conditions and/or specifications listed/stated in
Competitive Bid #W{19-54 named, Provision for Labor and
Equipment for Asphalt Placement for the Baldwin County
Commission”.

A. PROVIDER will provide ongoing communications with
COUNTY regarding this service, including updates, emails and
etc, as requested. Additionally, PROVIDER will meet with
COUNTY as needed or requested.

B. PROVIDER is responsible for the professional quality,
technical accuracy, timely completion and coordination of all
services furnished by or in relation to this Contract.

C. PROVIDER represents and warrants that its services shall be
performed within the limits and standards provided by the
COUNTY, in a manner consistent with the level of care and skill
ordinarily exercised by similar providers under similar
circumstances at the time the services are performed.

XVII. General Responsibilities of the COUNTY.,

A. The COUNTY shall provide reasonable notice to PROVIDER
whenever the COUNTY actually observes or otherwise
actually becomes aware of any development that affects the



scope or time of PROVIDER’s services hereunder or any
defect or nonconformance in the work of PROVIDER.

B. The COUNTY shall pay to PROVIDER the compensation as,
and subject to the terms set out below.,

XVIIL Termination of Services. The COUNTY may terminate this
contract, with or without cause or reason, by giving ten (10) days written
notice of such to the PROVIDER. Upon receipt of such notices,
PROVIDER shall discontinue its work to the extent specified in the notice.

In the event of termination, the COUNTY shall pay PROVIDER for all
services satisfactorily rendered, and for any expenses deemed by COUNTY
to be a reimbursable expense incurred pursuant to this Contract and prior to
the date of termination.

XIX. Compensation Limited. The compensation to be paid to the
PROVIDER shall be the full compensation for all work performed by
PROVIDER under this Contract. Any and all additional expenditures or
expenses of PROVIDER, not listed in full within this Contract, shall not be
considered as a part of this Contract and shall not be demanded by
PROVIDER or paid by COUNTY.

XX. Direct Expenses, Compensation to PROVIDER for work shall be

as per “ATTACHMENT A”. Said compensation shall be all inclusive,
including without limitation, reimbursement of all cost, incidentals and
operating expense associated with those directly engaged in performance of
the requested services

XX1. Method of Payment. PROVIDER shall submit invoices to the
COUNTY for payment for work performed. Such invoice shall be
accompanied by a detailed account of compensation to be paid PROVIDER.

Payment shall be made by the COUNTY within thirty (30} days of the
approval of the invoice submitted by the PROVIDER. The COUNTY agrees
to review and approve invoices submitted for payment in a timely manner,

XXIIL Effective and Termination Dates. This Contract shail be effective
and commence immediately upon the same date as its full execution, and
shall terminate upon either the expiration October 16, 2020, or upon a
notification thereof received by either party within the required ten (10)

day period. Work must begin on each individual project as directed by the
Baldwin County Engineer project within seven (7) calendar days of
issuance of Notice to Proceed. [Nothing herein stated shall prohibit the
parties from otherwise terminating this Contract according to the provisions
herein.]



XXIII. Force Majeure. The Parties hereto shall incur no liability to the other
if performance becomes impossible or impracticable by reason of an event
or effect that the parties could neither have anticipated nor controlled. This
allowanee shall include both an act of nature and acts of third parties. Any
costs that would otherwise be incurred and/or necessitated by the provisions
herein shall be alleviated for either party by such event or effect.

XXIV, Indemnification. Provider shall indemnify, defend and hold County,
and its Commissioners, affiliates, employees, agents, and representatives
(collectively “County”) harmless from and against any and all claims,
demands, liabilities, damages, losses, judgments, costs, and expenses
including, without limitations, attorneys’ fees, and costs, for any and all
personal injury (including death) and property damage of any kind or nature
whatsoever, incurred by, asserted against, or imposed upon County, as a
result of or in any manner related to provision of services hereunder, or any
act or omission, by Provider. Contractor shall provide the COUNTY with
proof of general liability coverage including the COUNTY as an additional
insured. This indemnification shall survive the expiration or termination of
this Contract.

XXV. Number of Originals. This Contract shall be executed with three (3)
originals, each of which are equally valid as an original.

XXVIi: Governing Law: This Contract in all respects, including without
limitation its formation, validity, construction, enforceability and
available remedies, shall be governed by the laws of the State of
Alabama, without regard to Alabama conflict of law principles.

XXVII: Insurance; Prior to performing services pursuant to this Contract,
Provider shall carry, with insurers satisfactory to County,

throughout the term of hereof, Auto Liability Insurance, including

owned, hired and non-owned vehicles, with limits of not less than
$1,000,000, combined single limit, for both bodily injury liability and
property damage liability each occurrence; Commercial General

Liability Insurance, including all contractual liability hereunder, with limits
not less than $1,000,000, combined single limit, for both bodily injury
liability and property damage liability each occurrence; and Worker’s
Compensation Insurance, meeting the statutory limits of the State of
Alabama and Employer’s Liability Insurance fully covering all employees
and supervisors participating in the work at the subject property site. All
liability insurance shall name the County as an additional insured. Prior to
commencing operations hereunder, a Certificate of Insurance evidencing
such coverage, satisfactory to County, shall be furnished to County, which
shall specifically state that such insurance shall provide for at least ten (10}
days’ notice to County in the event of cancellation, termination or any
change in such insurance policies. The workers compensation certificate



shall bear an endorsement clearly evidencing a waiver of the right of
subrogation against County and County Representatives. Should Provider
fail to furnish current evidence upon demand of any insurance required
hereunder, or in the event of cancellation, termination or change in any such
insurance, County may, at its option, suspend this Contract until insurance is
obtained, terminate this Contract immediately without further action, or hold
Provider in material default and pursue any and all remedies available.

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of
execution by the COUNTY as written below.

COUNTY ATTEST:
/ /

CHARLES F. GRUBER, Chairman /Date WAYNE DYESS /Date
County Administrator/ Budget Director

State of Alabama)

County of Baldwin)

I, , @ Notary Public in and for said County, in said State,
hereby certify that, Charles F. Gruber, whose name as Chairman of Baldwin County
Commission, and Wayne Dyess, whose name as County Administrator, are
known to me, acknowledged before me on this day that, being informed of the contents of the
Contract for Professional and Construction Services, they, as such officers and with full
authority, executed same knowingly and with full authority to do so on behalf of said
Commission.

GIVEN under my hand and seal on this the day of , 2019,

Notary Public
My Commission Expires

SIGNATURE AND NOTARY PAGE TO FOLLOW




PROVIDER:

Mobile Asphalt Company, LL.C

/
By /Date
Its
State of Alabama)
County of Baldwin )
I , Notary Public in and for said County and State, hereby certify
that as of Mobile Asphalt Co., LLC, whose name is

signed to the foregoing in that capacity, and who is known to me, acknowledged before me on
this day that, being informed of the contents of the foregoing, he executed the same voluntarily
on the day the same bears date for and as an act of said Mobile Asphalt Co., LLC.

GIVEN under my hand and seal on this the day of ,2019.

Notary Public
My Commission Expires



"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

_Secondary Confractor

Mobie Asphalt

[ _PAVING BID {OPTION 1) [Work to begin within 14 calendar day of NTP

i. Price per ton to place hot plant mix on a prepared roadway base {dirt or
gravel} surface. Price to include all labor and equipment {including traffic
control) required to clean roadway, spread, and compact the asphalt material
in place in compliance with the applicable section of the ALDOT specifications,
and specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Par Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

No Bid

No Bid
$42.50
$16.00
$15.25

No Bid

No Bid
542.50
$16.00
$15.25

No Bid

No Bid
542,50
$16.00
515.25




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons
51-150tans
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1” Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001. tons & above

4248 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-5C tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ten
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

- Secondary Contractor
' Mobile Asphalt
No Bid
No Bid
$42.50
516.00
$15.25
Mo Bid
Mo Bid
$42.50
$16.00
$15.25
No Bid
No Bid
$42.50
%16.00
$15.25
No Bid
No Bid
$42.50
$16.00
$15.25

| ' PAVINGBID (OPTION1)  |Work to begin within 14 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

2. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (ditch section). Price to include zall labor and equipment
{including traffic control) required to clean and prepare roadway {including
clipping), spread and compact the asphalt material in place in compliance with
the appiicable section of the ALDOT specifications, and specifications regarding
testing contained herein.

BC-723 Baldwin County Bituminous piant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
PerTon
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

Secondary Contractor

Mobkile Asphalt

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
545.75
519.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tens
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

4248 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Secondary Contractor |
Mobile Asphalt
No Bid
No Bid
$45.75
$19.25
$17.50
No Bid
No Bid
$45.75
$19.25
$17.50
No Bid
No Bid
$45.75
$19.25
$17.50
No Bid
No Bid
$45.75
$19.25

$17.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

3. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (Curb Section). Price to include all labor and equipment
(including traffic control) required to clean and prepare roadway, spread and
compact the asphalt material in place in compliance with the applicable
section of the ALDOT specifications, and specifications regarding testing
contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Cencrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

Secondary Contractor

__Mobile Asphalt

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
$45.75
519.25
517.50

No Bid

No Bid
$45.75
$19.25
517.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphait Placement
Award Listing

Effective Date: 10/16/2019 throngh 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tens
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per ion

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

4248B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Fer Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Secondary Contractor

Mobile Asphalt

No Bid

No Bid
545.75
$19.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

MNo Bid
$45.75
$19.25

$17.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

4. Price per ton to widen an existing paved roadway at the width and rate
requested by the Baldwin County Highway Department. Price to include all
labor and equipment {inciuding traffic control) required to notch out edge of
pavement, clean roadway, spread and compact the asphalt material in piace in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baildwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/R
0-50 tons

51-150 tons
151-500 tons

501 tons & above

Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Laver, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

_Secondary Contractor
Mobile Asphalt

No Bid

No Bid
$42.50
$25.00
$25.00

No Bid

No Bid
$42.50
525.00
$25.00

No Bid

No Bid
$542.50
$25.00
525.00




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tens
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bitumincus Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1 Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-50C0 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tens

501-1000 tons

1001 tons & above

Per Ton
Per Ton
PerTon
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Fer Ton

Secondary Contractor
___Mobile Asphait

No Bid
No Bid

$42.50

$25.00

$25.00
No Bid
No Bid

342,50

$25.00

$25.00
No Bid
No Bid

542.50

$25.00

$25.00
No Bid
No Bid

$42.50

$25.00

$25.00

E"

, ~ PAVING BID {OPTION 1} 'Work to begin within 14 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

5. Price per ton, including tack coat, to perform spot leveling on an existing
paved roadway surface at rate specified by the Baldwin County Highway
Department. Price to include all labor and equipment {including traffic control)
required to clean roadway, spread and compact the asphalt material in place in
compliance with the appiicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

_Secondary Contractor
Mobile Asphalt

No Bid

No Bid
545.75
$19.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
PerTon
Per Ten
Per Ton

4248-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tens & above

424B-637 Superpave Bituminous Concrete Upper Binder Laver, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ten

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Secondary Contractor
Mobile Asphalt

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
$45.75
819.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50

PAVING BID {OPTION2) Work to begin within? caléndar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

1. Price per ton to place het plant mix on a prepared roadway base {dirt or
gravel} surface. Price to include all labor and equipment (including traffic
control} required to clean roadway, spread, and compact the asphalt material
in place in compliance with the applicable section of the ALDOT specifications,
and specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
PerTon
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500Q tons
501-1000 tons
1001 tons & above

Per Ton
Per Teon
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

Per Ton

Secondary Contractor

Mobile Asphalt

No Bid

No Bid
542.50
$16.00
$15.25

No Bid

No Bid
$42.50
$16.00
$15.25

No Bid

No Bid
$42.50
$16.00
$15.25

No Bid




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton

4248-635 Superpave Bituminous Concrete Upper Binder Layer; 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tens
1001 tons & above

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size
Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

424B 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

‘Secondary Contractor

Mobile Asphalt
No Bid
$42.50
$16.00
$15.25
No Bid
No Bid
$42.50
$16.00
515.25
No Bid
No Bid
$42.50
$16.00
$15.25
Mo Bid
No Bid
542.50
$16.00
$15.25

| __ PAVING BID (OPTION 2) _ hworkto begin within7 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Eifective Date: 10/16/2019 through 10/16/2020

2. Price per ton, including tack coat, to place hot plant mix on an existing paved
roadway surface (ditch section). Price to include 2il labor and equipment
{including traffic control) required to clean and prepare roadway (including
clipping), spread and compact the asphalt material in place in compliance with
the applicable section of the ALDOT specifications, and specifications regarding
testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bitumincus Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

_ Secondary Contractor

Mobile Asphalt _

No Bid

No Bid
$45.75
$18.25
$17.50

No Bid

No Bid
545.75
$19.25
$17.50

No Bid

No Bid
$45.75
$19.25
$17.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

4248 637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

‘Secondary Contractor

__Mobile Asphalt _

No Bid
No Bid
$45.75
519.25
$17.50
No Bid
No Bid
$45.75
$15.25
$17.50
No Bid
No Bid
$45.75
$19.25
$17.50
No Bid
No Bid
$45.75
$19.25
$17.50

PAVINGBID (OPTION2} |Werkto begin within7 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

3. Price per ton, including tack coat, to place hot piant mix on an existing paved
roadway surface (Curb Section). Price to include all labor and equipment
(including traffic control) required to clean and prepare rcadway, spread and
compact the asphalt material in place in compiiance with the applicable
section of the ALDOT specifications, and specifications regarding testing
contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Tan
Per Ton
Per Ton

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

Secondary Contractor

__Mobile Asphalt

No Bid

No Bid
$45.75
$19.25
$17.50

No Bid

No Bid
545.75
$19.25
517.50

No Bid

No Bid
545.75
$19.25
$17.50




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
10601 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Secondary Contractor

Mabile Asphalt

No Bid
No Bid
$45.75
519.25
$17.50
No Bid
No Bid
$45.75
$19.25
$17.50
No Bid
Mo Bid
545.75
$19.25
$17.50
No Bid
No Bid
$45.75
$19.25
$17.50

I PAVING BID (OPTION 2) Work to begint within7 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provisen for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

4. Price per ton to widen an existing paved roadway at the width and rate
requested by the Baldwin County Highway Department. Price to include ali
labor and equipment (including traffic controi) required to notch ot edge of
pavement, clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specificaticns, and
specifications regarding testing contained herein.

BC-723 Baldwin County Bituminous plant mix
0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424A-340 Superpave Bitumineus Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

£24A-341 Superpave Bitumineus Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B

_Secondary Contractor
Mobhile Asphalt

No Bid

No Bid
$42.50
$25.00
$25.00

No Bid

No Bid
542.50
$25.00
$25.00

No Bid

No Bid
$42.50
$25.00
$25.00




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & ahove

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4" Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
153-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons
51-150tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

51-150 tons

151-500 tons

501-1000 tons

1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Secondary Contractor
 Mobile Asphalt

Mo Bid

No Bid
$42.50
$25.00
$25.00

No Bid

No Bid
$42.50
$25.00
$25.00

No Bid

No Bid
$42.50
$25.00
$25.00

No Bid

No Bid
$42.50
$25.00
$25.00

P PAVING BID {OPTION 2) __ work to begin within7 calendar day of NTP




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphait Placement

Award Listing

Effective Date: 10/16/2019 through 10/16/2020 Secondary Contractor
_Mobile Asphalt

5. Price per ton, including tack coat, to perform spot ieveling on an existing
paved roadway surface at rate specified by the Baldwin County Highway
Department. Price to include all labor and equipment (inciuding traffic control}
required to clean roadway, spread and compact the asphalt material in place in
compliance with the applicable section of the ALDOT specifications, and
specifications regarding testing contained herein.

B8C-723 Baldwin County Bituminous piant mix

0-50 tons Per Ton [No Bid
51-150 tons Per Ton [No Bid
151-500 tons Per Ton S45.75
501-1000 tons Per Ton $18.25
1001 tons & above Per Ton $17.50

424A-336 Superpave Bituminous Concrete Wearing Surface Layer, 3/8" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton [MNo Bid

51-150 tons Per Ton |No Bid

151-500 tons Per Ton $45.75
501-1000 tons Par Ton $19.25
1001 tons & above Per Ton 517.50

424A-340 Superpave Bituminous Concrete Wearing Surface Layer, 1/2" Maximum Aggregate Size Mix,

ESAL Range A/B

0-50 tons Per Ton {No Bid

51-150 tons PerTon |No Bid

151-500 tons Per Ton $45.75
501-1000 tons Per Ton $19.25
1001 tons & above Per Ton $17.50

424A-341 Superpave Bituminous Concrete Wearing Surface Layer, 3/4" Maximum Aggregate Size Mix,
ESAL Range A/B




"ATTACHMENT A"

Competive Bid #WG18-41

Provison for Labor and Equipment of Asphalt Placement
Award Listing

Effective Date: 10/16/2019 through 10/16/2020

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-635 Superpave Bituminous Concrete Upper Binder Layer, 3/4” Maximum Aggregate Size Mix,

ESAL Range A/B
0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

424B-636 Superpave Bituminous Concrete Upper Binder Layer, 1" Maximum Aggregate Size Mix, ESAL

Range A/B

0-50 tons

51-150 tons
151-500 tons
501-1000 tons
1001 tons & above

424B-637 Superpave Bituminous Concrete Upper Binder Layer, 1 1/2" Maximum Aggregate
Size Mix, ESAL Range A/B

0-50 tons

53-150tons

151-500 tons

501-1000 tons

- 1001 tons & above

Per Ton
Per Ton
PerTon
Per Ton
Per Ton

Per Ton
Per Ton
Per Ton
Per Ton
Per Ton

Secondary Contractor
_.._Mobile Asphalt
No Bid
No Bid
$45.75
$19.25
$17.50
No Bid
Mo Bid
$45.75
$19.25
$17.50
No Bid
No Bid
$45.75
519.25
$17.50
No Bid
Mo Bid
$45.75
$19.25

517.50




Baldwin County Commission

Agenda Action Form

File #: 19-2108, Version: 1 Item #: B5

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG19-55 - Provision of Bag Ice for the Baldwin County Commission

STAFF RECOMMENDATION

Authorize the Purchasing Director to re-bid for the Provision of Bag Ice and authorize the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

BACKGROUND INFORMATION

Previous Commission action/date:

09/03/2019 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Bag Ice; and 2) Further, authorized the Chairman/Purchasing
Division Commissioner for the Baldwin County Commission to approve any necessary addendums or
clarifications if required after the bid is advertised.

Background: Bids were set to open in the Purchasing Conference Room on September 23, 2019, at
1:30 P.M. No bids were received. Recommend the Commission authorize the Purchasing Director to
re-bid for the Provision of Bag Ice.

FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019

powered by Legistar™


http://www.legistar.com/

File #: 19-2108, Version: 1

Item #: B5

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019

Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Mail

Bid
Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2

Printed on 10/3/2019

powered by Legistar™


http://www.legistar.com/

BID #WG19-55A SPECIFICATIONS

These specifications shall be construed as minimum. All integral parts not specifically
mentioned in the scope of these specifications that are necessary to provide a complete working
product shall be furnished.

The use of specific names and numbers in the specifications is not intended to restrict the bidder
or any seller or manufacturer’s, but is solely for the purpose of indicating the type, size and
quality of equipment considered best adapted to Baldwin County.

BID RESPONSE FORM
Each supplier should use the Response Form provided for their bid. Exceptions are to be
attached to the back of the Response Form.

AWARD
Award will be by item, to the lowest responsible bidder meeting all the specifications of the ITB.

The award shall be for twelve (12) calendar months. Prices shall be firm for the bid period effective the
date of award.

DELIVERY

Deliveries to Baldwin County Emergency Management Agency (BCEMA) are to be made as
follows: 50% of order delivered within 48 hours, with 100% of order delivered within 72 hours
of scheduling delivery. Initial deliveries will be to the address below with forward shipment to
points of distribution as directed by BCEMA during the Emergency Disaster period. Vendors
are responsible for assuring that BCEMA acknowledges all deliveries, and that all deliveries
have required documentation.

Baldwin County Emergency Management Agency,
23100 McAuliffe Drive,
Robertsdale, AL, 36567

All other orders must be delivered to the “Ship To” address shown on the P. O. within five (5)
days of vendor’s receipt of order.

The Vendor must maintain an inventory sufficient to make shipment on all orders within the
timeframe stated in this ITB solicitation.

FREIGHT
Bid is F. O. B. Destination. Any Freight charges must be included in the bid prices.

SPECIFICATIONS

Item - ICE

10 LB. Bags, Ice must be palletized designed for pick-up from all four sides, shrink-wrapped,
and fully covered on top and all four sides with a minimum double layer of shrink wrap. Ice
order will be in multiple truckloads of approximately 40,000 LBS. per truck load on refrigerated
trailers. lce must meet all Federal/States standards for Human consumption.



BID #WG19-55A RESPONSE FORM
Provision of Bag Ice

Date:

Out of State or If yes,
Yes No Registration Number

Company Name:

Address:

Company Rep

(Rep. Name Typed or Printed)

Position:

Phone:

Fax:

Email:

Financing through another agency beside yourself or XX
Yes No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

Financing Agency Authorized Signature

Item —Ice 10 Ib. bag

Amount Bid: $ perLB=$ per 10 Ib. bag
Manufacturer or Brand:
Transportation per hour rate: $

All Exceptions should be attached to this Bid Response Page.




Baldwin County Commission

Agenda Action Form

File #: 19-2156, Version: 1 Item #: B6

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Terri Graham, Solid Waste Director
Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG19-56 - Provision of Closed Top Recycling Roll-off Containers for the Baldwin
County Commission

STAFF RECOMMENDATION
Award the bid to the lowest responsible bidder, Bakers Waste Equipment, Inc., as follows for the
Provision of Closed Top Recycling Roll-off Containers:

Make/Model: ROR-30-22 RC
Amount Bid: $7,769.00 ea.
Lots of 10: $77,690.00
Lots of 20 $155,380.00

BACKGROUND INFORMATION

Previous Commission action/date:

09/03/2018 meeting:1) Approved the specifications and authorized the Wanda Gautney, Purchasing
Director, to place a competitive bid for the provision of closed top recycling containers; and 2)
Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addenda or clarifications if required after the bid is advertised.

Background: Bids were opened in the Purchasing Conference Room on September 25, 2019, at
1:30 P.M. Two (2) bids were received. The bid pricing received from Wastequip Manufacturing Co.,
LLC, is only good for sixty (60) days after the bid opening date, at which time they reserve the right for
pricing to be adjusted or modified based on AMM index. Recommend the Commission award the bid
lowest responsible bidder, Bakers Waste Equipment, Inc. Bid Tabulation attached.

FINANCIAL IMPACT

Total cost of recommendation: Estimated $18,000.00

Budget line item(s) to be used: Solid Waste Budget
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File #: 19-2156, Version: 1 Item #: B6

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: ~ 10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Bidders

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2 Printed on 10/3/2019
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COMPETITIVE BID #WG19-56 Bid Tabulation
Closed Top Recycling Roll-Off Containers

Bidder: Wastequip Mfg. Co., LLC

Extended Pricing

Make/Model: Wastequip 30 CY Recycle

Amount Bid:

$7,920.00

$7,920.00

Lots of 10

$7,570.00

$75,700.00

Lots of 20

$7,570.00

$151,400.00

Bid Bond: Yes

Exception: Yes

Registered with Secretary of State

Bidder: Bakers Waste Equipment, Inc.

Make/Model: ROR-30-22 RC

Amount Bid:

$7,769.00

Lots of 10

$77,690.00

Lots of 20

$155,380.00

Bid Bond: Yes

Exception: Yes

Registered with Secretary of State

Exceptions:

WasteQuip

Customer to off load at the time of delivery. Pricing - Due to volatility in the

current steel market, WasteQuip pricing will be held for 60 days afer Bid Opening.

At which time, Wastequip reserves the right for pricing to be adjusted or modified

based on AMM Index.

Bakers Waste Equipment, Inc. - Minimum order of 2 units = truck load

Otto Environmental Systems - No Bid




Baldwin County Commission

Agenda Action Form

File #: 19-2157, Version: 1 Item #: B7

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Terri Graham, Solid Waste Director/Ed Fox, Landfill
Manager

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG19-57 - Provision of Alternate Daily Cover Material for the Baldwin County
Commission

STAFF RECOMMENDATION
Award the bid to the lowest bidder, LSC Environmental Products, LLC, for the Provision of Alternate
Daily Cover Material as follows

Product: VerDac Landfill Cover
Amount Bid: $15.50 per 50 Ib bag
Delivery Time: 14 days

BACKGROUND INFORMATION

Previous Commission action/date:

09/03/2019 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Alternate Daily Cover Material; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background: Bids were opened in the Purchasing Conference Room on September 25, 2019, at
2:00 P.M. Two (2) bids were received. Recommend the Commission award the bid to the lowest
bidder, LSC Environmental Products, LLC. Bid Tabulation attached.

FINANCIAL IMPACT

Total cost of recommendation: Estimated $22,000.00 per year

Budget line item(s) to be used: 54300.5219
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File #: 19-2157, Version: 1 Item #: B7

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: ~ 10/08/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Bidders

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2 Printed on 10/3/2019
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COMPETITIVE BID #WG19-57 BID TABULATION
PROVISION OF ALTERNATE DAILY COVER MATERIAL

Bidder: LSC Environmental Products LLC
VerDac Landfill Cover
Amount Bid: $15.50 [per 50 Ib. bag
Delivery time: 14 days
Bid Bond: Yes
Exceptions: None
Bidder: Evans and Company, Inc.
Top Coat
Amount Bid: $24.00 |per 50 Ib. bag
Delivery time: 5-7 days ARO
Bid Bond: Yes
Exceptions: None




Baldwin County Commission

Agenda Action Form

File #: 19-2105, Version: 1 Item #: B8

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

Item Status: New

From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG20-01 - Provision of Guardrail Installation and Repair on County Right-of-Ways
for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Guardrail Installation and Repair on County Right-of-Ways for the Baldwin County
Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date: N/A
Background: This is an annual bid. Recommend the Commission approve the specifications and

authorize the Purchasing Director to place a competitive bid for the Provision of Guardrail Installation
and Repair on County Right-of-Ways.

FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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File #: 19-2105, Version: 1 Item #: B8

N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 10/15/2019

Individual(s) responsible for follow up: Wanda Gautney/Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Mail Bid

Additional instructions/notes: N/A
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BID #WG20-01 SPECIFICATIONS
All workmen and equipment shall be furnished by the Contractor.

No bid may be withdrawn for a period of thirty (30) days following the bid opening unless
approved by the Baldwin County Commission, Bay Minette, Alabama.

BID RESPONSE FORM

Each supplier should use the Response Form provided for their bid. Exceptions to the bid
specifications are to be attached to the back of the Response Form. The Bid Guarantee should be
attached to the front of the Response Form.

AWARD

The bid will be awarded to the lowest responsible bidder complying with the conditions of the
bid invitation provided that said bid is reasonable and is in the best interest of Baldwin County.
These specifications shall be construed as minimum. All integral parts not specifically
mentioned in the scope of these specifications that are necessary to provide a complete working
unit shall be furnished. NO BID WILL BE ACCEPTED WITHOUT PROOF OF
INSURANCE.

It is the intent of the County to award to one vendor.
Purchase Orders will be issued for the services.

CONTRACT PERIOD

It is the intent of the Baldwin County Commission to award this contract for a twelve (12)
calendar month period. However, the Baldwin County Commission may, at their option
and in agreement with the Successful Bidder, renew the contract for up to two (2)
additional years (2020 and 2021), in twelve (12) month increments. The Baldwin County
Commission will, in writing, notify the Contractor thirty (30) days prior to expiration of
the 2019 contract with its intent to extend the contract. The prices for 2019 shall also apply
to the extension period(s).

BIDDER QUALIFICATIONS

The County may make such investigations as they deem necessary to determine the ability of the
bidders to furnish all materials, and the bidder shall furnish to the County all such information
and data for this purpose as the County may request. The County reserves the right to reject any
bid if the evidence submitted, or investigation of such bidder, fails to satisfy the County that such
bidder is properly qualified to carry out the obligations of the contract and to furnish all materials
contemplated therein. Conditional bids will not be accepted.

LAWS AND REGULATIONS

The bidder’s attention is directed to the fact that all applicable federal and state laws, municipal
ordinances, and rules and regulations of all authorities having jurisdiction over construction of
the project shall apply to the contract throughout, and they will be deemed to be included in the
contract the same as though herein written out in full.

TRAFFIC CONTROL, SAFETY ITEMS

Contractor shall erect all warning signs, and provide the appropriate personnel, if required, and
all other items required to safely handle traffic through work area. Traffic Control Devices shall
be provided by the Contractor. Traffic Control Devices provided must comply with MUTCD.




CONTRACTORS AND SUBCONTRACTORS AND INSURANCE

The Contractor shall not commence work under this contract until all the required insurance has
been obtained by Contractor and approved by the County. Nor shall the Contractor allow any
Subcontractor to commence work on his subcontract until the insurance required of the
Subcontractor has been so obtained and approved.

COMPENSATION INSURANCE

Contractor shall procure and shall maintain during the life of this contract Workmen’s
Compensation Insurance for all of his employees to be engaged in work on the project under his
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor
similarly to provide Workmen’s compensation Insurance for all of the latter’s employees to be
engaged in such work unless such employees are covered by the protection afforded by the
Contractor’s Workmen’s Compensation Insurance. In case a class of employees engaged in
hazardous work on the project under this contract is not protected under the Workmen’s
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to
provide adequate employer’s general liability insurance for the protection of such of his
employees as are not otherwise protected. The Baldwin County Commission, its Departments
and its employees shall be named as additional insured.

CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE
The Contractor shall procure and shall maintain during the life of this contract a Comprehensive
Liability Policy providing bodily injury and property damage coverage on an occurrence basis
including damages arising from blasting explosion or collapse, mechanical equipment digging in
streets or highways, and including completed operations, independent contractors and contractual
general liability. Insurance shall be contractual general liability $500,000.00 per occurrence
bodily injury and property damage; $5,000 per person medical payments or medical expense;
$500,000.00 per occurrence bodily injury and property damage; $5,000 per person medical
payments or medical expense; $500,000.00 personal and advertising injury; $50,000.00 fire
damage (any one firm); $1,000,000.00. The Baldwin County Commission, its Departments and
its employees shall be named as additional insured.

The Contractor agrees to maintain such coverage as is required in this section for a period of one
(1) year from the date of acceptance of the work by the County or at the date of the final amounts
owed the Contractor by the County, whichever occurs first.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE

The Contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily
injury liability on an occurrence basis and providing property damage liability on an accident
basis. This policy shall protect the Contractor against all liability arising out of the use of
automobiles, both private, passenger and commercial, regardless of whether such vehicles shall
be owned by the Contractor, owned by others or hired. Limits of liability for Comprehensive
Automobile Liability Insurance shall be $1,000,000.00 combined single limit bodily injury and
property damage each occurrence. The Baldwin County Commission, its departments and its
employees shall be named as additional insured.

COUNTY’S PROTECTIVE LIABILITY INSURANCE

The Contractor shall at his expense provide County’s protective Liability policies issued in the
names of the County and its departments covering their liability for operation of the Contractor.
These policies shall provide limits of liability in the amount of $1,000,000.00 per occurrence
bodily injury and property damage, $1,000,000.00 aggregate.

HOLD HARMLESS PROVISION




The Contractor shall at all times indemnify and save harmless the County and its Departments,
their officers and employees, against all liability, claim of liability, loss, cost or damage,
including without limitation death, and loss of services, on account of any injury to persons or
property, occurring from any cause whatsoever in the construction work involved in the contract,
and will at his expense defend on behalf of the County and its departments, their officers and
employees, either or all, any suit brought against them or any of the, arising from any such cause.

The obligations of the Contractor under this Paragraph shall not extend to the liability of the
departments, its agents or employees arising out of (1) the preparation or approval of maps,
drawings, opinions, reports, surveys, change orders, designs or specifications, or (2) the giving of
or the failure to give direction or instruction by the county’s departments, its agents or employees
provided such giving or failure to give is the primary cause of the injury or damage.

SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE
The Contractor shall require each of his Subcontractors to produce and maintain during the life
of his subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type
specified in the above paragraph hereof, in amounts approved by the County.

Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and
of each cancellation shall be forwarded to the County.

SAFETY STANDARDS AND ACCIDENT PREVENTION

With respect to all work performed under this Contract, the Contractor shall:

Comply with the safety standards provisions of applicable laws, building and construction
codes as required by the Associated General Contractors of America, and the requirements of
OHSA (Occupational Safety and Health Act).

Exercise every precaution at all times for the prevention of accidents and the protection of
persons (including employees) and property.

The Contractor shall furnish and maintain sufficient and adequate danger signals, lights,
barriers, etc., as necessary to prevent accidents and to protect the work site. These items are
Considered incidental and are considered as part of the Contract.

CANCELLATION CLAUSE

Baldwin County reserves the right to terminate the contract prior to the end of the period
indicated upon thirty (30) day's written notice, for failure to meet required specifications. In the
event of termination, only work performed prior to the effective date of termination that meets
specifications and that has been received in full shall be paid by Baldwin County.

LEGAL COMPLIANCE

The Contractor shall at all times comply with all applicable federal, state, local and municipal
laws and regulations, including but not limited to Title 43 CFR Sec. 12.76 paragraphs (b)
through (i); Title 43 CFR Sec. 17 Subpart A, B, C (Non-Discrimination); Title 43 CFR Sec. 18
(Lobbying); Title 43 CFR Sec. 43 (Drug-Free Workplace). For more information about the
Federal regulations visit the website http://www.gpoaccess.gov/index.html of Federal
Regulations.

BUY AMERICAN REQUIREMENTS
The Contractor acknowledges to and for the benefit of Baldwin County Commission of the State
of Alabama that it understands that some of the goods and services under this Agreement may be




funded with federal monies made available by the U. S. Department of the Interior - Coastal
Impact Assistance Program (CIAP) and such laws contains provision commonly known as “Buy
American” that requires all of the iron, steel and manufactured goods used in the project be
produced in the United States (“Buy American Requirements”), including iron, steel, and
manufactured goods provided by the Contractor pursuant to this Agreement. The Contractor
hereby represents and warrants to and for the benefit of the Baldwin County Commission that (a)
the Contractor has reviewed and understands the Buy American Requirements, (b) all of the iron,
steel, and manufactured goods used in the project will be and/or have been produced in the
United States in a manner that complies with the Buy American requirements, unless a waiver of
the requirements is approved, and (c) the Contractor will provide any further verified
information, certification, or assurance of compliance with this paragraph, or information
necessary to support a waiver of the Buy American Requirements, as may be requested by the
County. As such, all products furnished by the CONTRACTOR under this contract must comply
with, without limitations, the “Buy American” provisions of Title 43 CFR Sec. 12.700 through
12.830 U. S. Department of Interior.

PERFORMANCE BOND

The awarded contractor shall provide the County a $10,000.00 Performance Bond within 30 days
after the contract is awarded. A company licensed to do business in the State of Alabama shall
issue the said bond. The inability to provide a performance bond shall disqualify the contractor
from installing their system and the vendor shall forfeit their bid bond. The performance
bond shall be required for the length of the contract.

POWER OF ATTORNEY
Attorneys-in-fact who sign bid bonds must file with each bond a certified and effectively dated
copy of their power of attorney.

SCOPE OF SERVICES FOR THE GUARDRAIL INSTALLATION AND REPAIR
All items shall be in accordance with Sections 630 and 864 of the State of Alabama Highway
Department Standard Specifications for Highway Construction, latest edition.

The installation and/or repair of all guardrails shall be in accordance with the State of Alabama
Special and Standard Highway Drawings, latest edition.

The verification of utility locations shall be the responsibility of the contractor.
Any damages to, or repairs of, utilities shall be the responsibility of the contractor.

All traffic control shall be in accordance with the Manual for Uniform Traffic Control Devices
(MUTCD), latest edition, and shall be the responsibility of the contractor.

Bidders shall provide cost per item to include all subsidiary items, labor cost and incidentals
needed to install guardrail by the bidder at various Baldwin County locations.

Bidders shall provide an hourly crew labor rate for repair and installation of guardrail in
instances where the COUNTY provides materials. This crew rate shall include all subsidiary
items such as equipment, traffic control items, etc. This hourly crew rate shall also be used for
removal of existing, if needed, prior to installation of new rail or end anchors.



BID #WG20-01 RESPONSE FORM
Provision of Guardrail Installation & Repair
Page 1 of 2

Date:

Out of State or If yes,

Yes No Registration Number

Company Name:

Address:

Company Rep

(Rep. Name Typed or Printed)

Position:

Phone:

Fax:

Email:




BID #WG20-01 RESPONSE FORM
Provision of Guardrail Installation & Repair
Page 2 of 2

DELIVERED F.O.B. BALDWIN COUNTY

Steel Railing, W-Beam, Galvanized (6° post, Complete in place) $ L.F.

Steel Railing, W-Beam, Galvanized (8’ post, complete in place) $ L.F.

Steel Railing (Radius) W-Beam, Convex, Galvanized (6’ post,

Complete in place) $ L.F.
Steel Railing (Radius) W-Beam, Convex, Galvanized (8’ post,

Complete in place) $ L.F.

End Anchor, Type 8 (MASH Complete in place) $ Each
End Anchor, Type 13 (Complete in place) $ Each
End Anchor, Type 20 (MSKT, MASH, Complete in place) $ Each
Hourly Labor Rate $ /Hour




State of Alabama )
County of Baldwin )

CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES

This Contract for Professional and Construction Services is made and entered into by and
between the County of Baldwin (hereinafter called “COUNTY”) acting by and through its
governing body, the Baldwin County Commission and PROVIDER, (hereinafter referred to as
“PROVIDER”).

WITNESSETH:

Whereas,

Whereas,

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the sufficiency of which being hereby acknowledged, PROVIDER and
COUNTY do hereby agree as follows:

I._Definitions. The following terms shall have the following meanings:
A. COUNTY: Baldwin County, Alabama
B. COMMISSION: Baldwin County Commission

C. PROVIDER:

I1. Obligations Generally. The COUNTY hereby retains, and the
PROVIDER agrees to perform for the COUNTY, those professional and
construction services as hereinafter set forth. This document shall serve as
the binding contract for the services of PROVIDER. PROVIDER shall
immediately commence performance of the services outlined herein upon
full execution of this Contract. All work shall be commenced and
completed in a timely manner as, and at the times, herein set out.

I11. Recitals Included. The above recitals and statements are incorporated
as part of this Contract, and shall have the effect and enforceability as all
other provisions herein.




V. Professional Qualifications. For the purpose of this Contract, the
PROVIDER represents and warrants to the COUNTY that it possesses the
necessary equipment, resources and the professional, technical, and
administrative personnel with the specific experience and training
necessary to provide the professional services required herein.

V. No Prohibited Exclusive Franchise. The COUNTY neither perceives
nor intends, by this Contract, a granting of an exclusive franchise or
violation of Art. I, Section 22 of the Alabama Constitution.

V1. Representation/Warranty of Certifications, Etc. PROVIDER
represents and warrants that PROVIDER is presently certified, licensed
and otherwise permitted under all necessary and applicable laws and
regulations to perform the services herein, and that PROVIDER shall
renew, maintain, and otherwise ensure that all such certifications, licenses,
and permits are current and valid, without interruption, for and through
completion of the services. The representation and warranty aforesaid is a
material inducement to the COUNTY in entering this Contract, and the
parties agree that the breach thereof shall be deemed material at the
County’s option.

VII. Legal Compliance. PROVIDER shall at all times comply with all
applicable Federal, State, local and municipal laws and regulations,
including but not limited to Title 43 CFR Sec. 12.76 paragraphs (b)
through (i); Sec.12.700 through 12.830; Sec. 17 Subpart A, B, C; Sec. 18
and Sec. 43. For more information about the Federal Regulations visit the
website http://www.gpoaccess.gov/index.html of Federal Regulations.

VI1I. Independent Contractor. PROVIDER acknowledges that it is an
independent contractor, and PROVIDER shall at all times remain as such
in performing the services under this Contract. PROVIDER is not an
employee, servant, partner, or agent of the COUNTY and has no authority,
whether express or implied, to contract for or bind the COUNTY in any
manner. The parties agree that PROVIDER shall be solely responsible for
and shall have full and unqualified control over developing and
implementing its own means and methods, as it deems necessary and
appropriate in providing the aforementioned services, and that the
COUNTY s interests herein are expressly limited to the results of said
services. PROVIDER is not entitled to unemployment insurance benefits,
and PROVIDER is responsible for and obligated to pay any and all federal
and state income tax on any monies paid pursuant to this Contract.

IX. No Agency Created. It is neither the express nor the
implied intent of PROVIDER or COUNTY to create an agency
relationship pursuant to this Contract. Therefore, the
PROVIDER does not in any manner act on behalf of COUNTY




and the creation of such a relationship is prohibited and void.

X. Unenforceable Provisions. If any one or more of the provisions
contained herein shall, for any reason, be held to be invalid, illegal or
unenforceable in any respect, then such provision or provisions shall be
deemed severable from the remaining provisions hereof, and such
invalidity, illegality or unenforceability shall not affect any other provision
hereof. This Contract shall be construed as if such invalid, illegal or
unenforceable provision had never been contained herein.

XI. Entire Agreement. This Contract represents the entire and

integrated agreement between COUNTY and PROVIDER and

supersedes all prior negotiations, representations, or agreements, either
written or oral. This Contract may be amended only by written instrument
signed by all parties.

XI1. Failure to Strictly Enforce Performance. The failure of the
COUNTY to insist upon the strict performance of any of the terms,
covenants, agreements and conditions of this Contract shall not

constitute, and shall never be asserted by PROVIDER as

constituting, a default or be construed as a waiver or relinquishment of the
right of the COUNTY to thereafter enforce any such term, covenant,
agreement, or condition, but the same shall continue in full force and
effect.

XI11. Assignment. This Contract or any interest herein shall not be
assigned transferred or otherwise encumbered by PROVIDER
without the prior written consent of the COUNTY, which may be
withheld or granted in the sole discretion of the COUNTY.

XIV. Ownership of Documents/Work. The COUNTY shall be the
owner of all copyright or other intellectual property rights in

reports, documents and deliverables produced and paid for under this
Contract, and to the extent permitted by Alabama law, any such material
may be reproduced and reused at the discretion of the COUNTY without
payment of further consideration. PROVIDER shall not transfer, disclose,
or otherwise use such information for any purpose other than in
performance of the services hereunder, without the COUNTY’s prior
written consent, which may be withheld or granted in the sole discretion of
the COUNTY.

XV. Notice. Notice required herein shall be in writing, unless
otherwise allowed, and said notice shall be deemed effective when
received at the following addresses:



PROVIDER:

COUNTY: Baldwin County Commission

c/o Chairman

312 Courthouse Square
Suite 12

Bay Minette, AL 36507

XVI. Services to be Rendered. PROVIDER is retained by the COUNTY

as a professionally-qualified contractor. The general scope of work for
the services shall include all the terms and Conditions of “Competitive
Bid #WG20-01”, the same being expressly incorporated herein by

reference, and without limitation will encompass:

“All provision and conditions and/or specifications listed/stated in
Competitive Bid #WG20-01 named, Provision of Guardrail
Installation & Repair on County Right-of-Ways for the Baldwin
County Commission”.

XVILI.

A. PROVIDER will provide ongoing communications with
COUNTY regarding this service, including updates, emails and
etc. as requested. Additionally, PROVIDER will meet with
COUNTY as needed or requested.

B. PROVIDER is responsible for the professional quality,
technical accuracy, timely completion and coordination of all
services furnished by or in relation to this Contract.

C. PROVIDER represents and warrants that its services shall be
performed within the limits and standards provided by the
COUNTY, in a manner consistent with the level of care and skill
ordinarily exercised by similar providers under similar
circumstances at the time the services are performed.

General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to PROVIDER
whenever the COUNTY actually observes or otherwise
actually becomes aware of any development that affects the
scope or time of PROVIDER’s services hereunder or any
defect or nonconformance in the work of PROVIDER.

B. The COUNTY shall pay to PROVIDER the compensation as,
and subject to the terms set out below.
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XVI1I. Termination of Services. The COUNTY may terminate this
contract, with or without cause or reason, by giving thirty (30) days written
notice of such to the PROVIDER. Upon receipt of such notices,
PROVIDER shall discontinue its work to the extent specified in the notice.

In the event of termination, the COUNTY shall pay PROVIDER for all
services satisfactorily rendered, and for any expenses deemed by COUNTY
to be a reimbursable expense incurred pursuant to this Contract and prior to
the date of termination.

XIX. Compensation Limited. The compensation to be paid to the
PROVIDER shall be the full compensation for all work performed by
PROVIDER under this Contract. Any and all additional expenditures or
expenses of PROVIDER, not listed in full within this Contract, shall not be
considered as a part of this Contract and shall not be demanded by
PROVIDER or paid by COUNTY.

XX. Direct Expenses. Compensation to PROVIDER for work shall be

$ . Said compensation shall be all inclusive, including
without limitation, reimbursement of all cost, incidentals and operating
expense associated with those directly engaged in performance of the
requested services

XXI. Method of Payment. PROVIDER shall submit invoices to the
COUNTY for payment for work performed. Such invoice shall be
accompanied by a detailed account of compensation to be paid PROVIDER.

Payment shall be made by the COUNTY within thirty (30) days of the
approval of the invoice submitted by the PROVIDER. The COUNTY agrees
to review and approve invoices submitted for payment in a timely manner.

XXI11. Effective and Termination Dates. This Contract shall be effective for
twelve (12) months and commence immediately upon the same date as full
execution, with an option to issue two (2) twelve (12) month contracts, or
extend the first contract until such time that a new contract can be bid and
awarded. And additional contract or extensions will be at the same prices,
terms and conditions. Any successive contract(s) must have the written
approval of both the County and the Provider no later than thirty (30) days
prior to the expiration of the original contract. [Nothing herein stated shall
prohibit the parties from otherwise terminating this Contract according to
the provisions herein.]

XXI11. Force Majeure. The Parties hereto shall incur no liability to the other
if performance becomes impossible or impracticable by reason of an event
or effect that the parties could neither have anticipated nor controlled. This
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allowance shall include both an act of nature and acts of third parties. Any
costs that would otherwise be incurred and/or necessitated by the provisions
herein shall be alleviated for either party by such event or effect.

XXIV. Indemnification. Provider shall indemnify, defend and hold County,
and its Commissioners, affiliates, employees, agents, and representatives
(collectively “County”) harmless from and against any and all claims,
demands, liabilities, damages, losses, judgments, costs, and expenses
including, without limitations, attorneys’ fees and costs, for any and all
personal injury (including death) and property damage of any kind or nature
whatsoever, incurred by, asserted against, or imposed upon County, as a
result of or in any manner related to provision of services hereunder, or any
act or omission, by Provider. Contractor shall provide the COUNTY with
proof of general liability coverage including the COUNTY as an additional
insured. This indemnification shall survive the expiration or termination of
this Contract.

XXV. Number of Originals. This Contract shall be executed with three (3)
originals, each of which are equally valid as an original.

XXVI: Governing Law: This Contract in all respects, including without
limitation its formation, validity, construction, enforceability and
available remedies, shall be governed by the laws of the State of
Alabama, without regard to Alabama conflict of law principles.

XXVII: Insurance: Prior to performing services pursuant to this Contract,
Provider shall carry, with insurers satisfactory to County,

throughout the term of hereof, Auto Liability Insurance, including

owned, hired and non-owned vehicles, with limits of not less than
$1,000,000, combined single limit, for both bodily injury liability and
property damage liability each occurrence; Commercial General

Liability Insurance, including all contractual liability hereunder, with limits
not less than $1,000,000, combined single limit, for both bodily injury
liability and property damage liability each occurrence; and Worker’s
Compensation Insurance, meeting the statutory limits of the State of
Alabama and Employer’s Liability Insurance fully covering all employees
and supervisors participating in the work at the subject property site. All
liability insurance shall name the County as an additional insured. Prior to
commencing operations hereunder, a Certificate of Insurance evidencing
such coverage, satisfactory to County, shall be furnished to County, which
shall specifically state that such insurance shall provide for at least ten (10)
days’ notice to County in the event of cancellation, termination or any
change in such insurance policies. The workers compensation certificate
shall bear an endorsement clearly evidencing a waiver of the right of
subrogation against County and County Representatives. Should Provider
fail to furnish current evidence upon demand of any insurance required
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hereunder, or in the event of cancellation, termination or change in any such
insurance, County may, at its option, suspend this Contract until insurance is
obtained, terminate this Contract immediately without further action, or hold
Provider in material default and pursue any and all remedies available.

XXVIII: Surety: As a material inducement for the County to enter this
Contract, any and all bond and/or surety guarantees required by the
County in reference to the Project shall be in a form acceptable to the
County and shall, without limitation, meet the following requirements:

(a) Acceptance of Surety. The bond and/or surety document must be
reviewed by, and be acceptable to, County staff and approved by the County
Commission. In the event that such document is not in an acceptable form
at any time prior to or during the effectiveness of this Contract, the services
and/or work described in this Contract shall either not commence or
immediately cease, depending on the situation. Any project delay that is
attributable to the County’s acceptance, or non-acceptance, of the bond
and/or surety document form shall in no way be consider as a delay caused
by the County, and the Contractor and/or Provider waives all rights to claim
that any such delay was the fault of the County.

(b) Value of Surety. The bond and/or surety guarantee shall be of an
amount equal to or greater than 100 percent of the total cost identified in the
bid response.

(c) Term of Surety. Any bond and/or surety guarantees required by the
County must be valid at all times during the life of this Contract.
Notwithstanding anything written or implied herein to the contrary, in no
event shall the bond and/or surety document lapse, terminate, expire, or
otherwise become invalid prior to the County, or the County’s authorized
agent, providing a written Notice to the Provider/Contractor that the Project
is in fact completed in all respects. Said Notice from the County or its
authorized agent shall not be provided until the County, in its sole
discretion, is satisfied that the Project is complete in all respects.

(d) Scope of the Surety. The terms and provisions of any bond and/or surety
guarantee provided as part of this Project shall in all respects, without
limitation, be consistent and in agreement with, the provisions of this
Contract. In the event that the bond and/or surety guarantee is in conflict
with this Contract, this Contract shall govern. Neither this section nor this
provision limits the duties of the Provider/Contractor to satisfy all of the
requirements in this Contract.
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IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of
execution by the COUNTY as written below.

COUNTY ATTEST:

/ /
CHARLES F. GRUBER, Chairman /Date WAYNE DYESS /Date
County Administrator

State of Alabama )

County of Baldwin )

I, , @ Notary Public in and for said County, in said State,
hereby certify that, Charles F. Gruber, whose name as Chairman of Baldwin County
Commission, and Wayne Dyess, whose name as County Administrator, are known to me,
acknowledged before me on this day that, being informed of the contents of the Contract for
Professional and Construction Services, they, as such officers and with full authority, executed
same knowingly and with full authority to do so on behalf of said Commission.

GIVEN under my hand and seal on this the day of , 2019.

Notary Public
My Commission Expires

SIGNATURE PAGE AND NOTARY PAGE TO FOLLOW
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PROVIDER:

Insert Name

By /Date
Its

State of Alabama)

County of )

I, , Notary Public in and for said County and State, hereby certify
that as of , whose name
is signed to the foregoing in that capacity, and who is known to me, acknowledged before me on this
day that, being informed of the contents of the foregoing, he executed the same voluntarily on the
day the same bears date for and as an act of said

GIVEN under my hand and seal on this the day of , 2019.

Notary Public
My Commission Expires
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Baldwin County Commission

Agenda Action Form

File #: 19-2167, Version: 1 Item #: B9

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

Item Status: New

From: Wanda Gautney, Purchasing Director/Wayne Dyess, County Administrator/Matthew Brown,
BRATS Director

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Competitive Bid #WG20-02 - Provision of Charter Transportation Services for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Charter Transportation Services for the Baldwin County Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The Baldwin County Commission has historically utilized an older county-owned
coach bus to provide special trips for county related and other functions. The Commission approved
an item at the October 1, 2019, Commission meeting to auction this county-owned bus. The County
will no longer have a county-owned bus to perform county-requested special trips. Buses managed
by the Baldwin Regional Area Transit System were purchased with federal funds and can only be
used for special trips if the trip conforms with strict Charter Regulations. This proposed annual bid for
charter bus services will provide the Commission with an option for special trips that require a larger
vehicle that can transport a large number of passengers.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019
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File #: 19-2167, Version: 1 Item #: B9

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes: N/A
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BiD #WG20-02 SPECIFICATIONS
INSTRUCTIONS AND GENERAL INFORMATION

The Baldwin County Commission is seeking a contract for Charter Transportation Services.

No bid may be withdrawn for a period of thirty (30) days following the bid opening unless
approved by the Baldwin County Commission, Bay Minette, Alabama.

The use of specific names and numbers in the specifications is not intended to restrict the bidder
or any seller or manufacturer’s, but is solely for the purpose of indicating the type, size and
quality of equipment considered best adapted to Baldwin County.

Award will be to the lowest responsible bidder meeting specifications. It is not the policy of the
Baldwin County Commission to purchase on the basis of low bid only. Quality, conformity with
specifications, purchase for which required, terms of delivery, finance package, resale value of
equipment, and fast service and experience are among the factors that will be considered in
determining the responsive bidder.

The bid shall be based on the premise that the Commission will not be responsible for financing,
holding title or licensing of any vehicles. The Contractor must purchase and pay for all fuel
utilized for all equipment as required in the performance of this Contract.

BID RESPONSE FORM
Each supplier should use the Response Form provided for their bid. All exceptions must be
listed and attached to the bid response form.

The Baldwin County Commission intends to award the bid to one vendor.

BIDDER QUALIFICATIONS

The County may make such investigations as they deem necessary to determine the ability of the
bidders to furnish all materials, and the bidder shall furnish to the County all such information and
data for this purpose as the County may request. The County reserves the right to reject any bid if
the evidence submitted, or investigation of such bidder, fails to satisfy the County that such bidder is
properly qualified to carry out the obligations of the contract and to furnish all materials
contemplated therein. Conditional bids will not be accepted.

Written responses must be provided for the following areas. Please use a separate sheet to
address items “A” thru “D”.

A. Indicate that the company has a minimum of five (5) years of experience in the State of
Alabama in bus operations and transportation.

B. Indicate the number and types of buses, including seating capacity and model year, in
your fleet, where the buses will be housed during the contract period, and how that
location is adequate for the performance of this contract.

C. Indicate all contracts that your firm has defaulted on in the past seven years.



D. Indicate the locations of five (5) Contracts you have had in the past three (3) years.
Indicate the size of the contract including the number of buses and drivers required.
Include the telephone numbers and names of the responsible companies.

LAWS AND REGULATIONS

The bidder’s attention is directed to the fact that all applicable federal and state laws, municipal
ordinances, and rules and regulations of all authorities having jurisdiction over construction of the
project shall apply to the contract throughout, and they will be deemed to be included in the contract
the same as though herein written out in full.

COMPENSATION INSURANCE

Contractor shall procure and shall maintain during the life of this contract Workmen’s Compensation
Insurance for all employees to be engaged in work on the project under his contract, and in case of
any such work sublet, the Contractor shall require the Subcontractor similarly to provide Workmen’s
Compensation Insurance for all the latter’s employees to be engaged in such work unless such
employees are covered by the protection afforded by the Contractor’s Workmen’s Compensation
Insurance. In case a class of employees engaged in hazardous work on the project under this contract
is not protected under the Workmen’s Compensation Statute, the Contractor shall provide and shall
cause each Subcontractor to provide adequate employer’s general liability insurance for the
protection of such of his employees as are not otherwise protected. The Baldwin County
Commission, its Departments and its employees shall be named as additional insured.

CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE

The Contractor shall procure and shall maintain during the life of this contract a Comprehensive
Liability Policy providing bodily injury and property damage coverage on an occurrence basis
including damages arising from blasting explosion or collapse, mechanical equipment digging in
streets or highways, and including completed operations, independent contractors and contractual
general liability. Insurance shall be contractual general liability $500,000.00 per occurrence bodily
injury and property damage; $5,000 per person medical payments or medical expense; $500,000.00
per occurrence bodily injury and property damage; $5,000.00 per person medical payments or
medical expense; $500,000.00 personal and advertising injury; $50,000.00 fire damage (any one
firm); $1,000,000.00. The Baldwin County Commission, its Departments and its employees shall be
named as additional insured.

The Contractor agrees to maintain such coverage as is required in this section for a period of one (1)
year from the date of acceptance of the work by the County or at the date of the final amounts owed
the Contractor by the County, whichever occurs first.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE

The Contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily injury
liability on an occurrence basis and providing property damage liability on an accident basis. This
policy shall protect the Contractor against all liability arising out of the use of automobiles, both
private, passenger and commercial, regardless of whether such vehicles shall be owned by the
Contractor, owned by others or hired. Limits of liability for Comprehensive Automobile Liability
Insurance shall be $1,000,000.00 combined single limit bodily injury and property damage each
occurrence. The Baldwin County Commission, its departments and its employees shall be named as
additional insured.

COUNTY’S PROTECTIVE LIABILITY INSURANCE
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The Contractor shall at his expense provide County’s protective Liability policies issued in the names
of the County and its departments covering their liability for operation of the Contractor. These
policies shall provide limits of liability in the amount of $1,000,000.00 per occurrence bodily injury
and property damage, $1,000,000.00 aggregate.

Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and
of each cancellation shall be forwarded to the County.

SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE

The Contractor shall require each of his Subcontractors to produce and maintain during the life of his
subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type specified in
the above paragraph hereof, in amounts approved by the County.

Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and of
each cancellation shall be forwarded to the County.

INDEMNITY AND HOLD HARMLESS PROVISIONS

To the fullest extent allowed by law, the Contractor shall indemnify and hold harmless the
County, State of Alabama, the Federal Government, and their officers, agents, employees and
representatives from and against all claims, damages, losses, demands, payments, suits, actions,
recoveries and judgments of every nature and description and expenses, including attorneys’ fees
and costs, arising out of, resulting from or related to the performance of the Work, provided that
any such claim, damage, loss or expense: (1) is attributable to bodily injury, sickness, disease or
death, or to injury to or destruction of tangible property including the loss of use resulting
therefrom; and (2) is caused in whole or in part by an act or omission of the Contractor, any
subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts
any of them may be liable, regardless of whether or not it is caused in part by a party indemnified
hereunder.

The Contractor shall assume all risk and bear any loss or injury to property or persons occasioned
by neglect or accident during the progress of Work until the same shall have been completed and
accepted. Contractor shall also assume all blame or loss by reason of neglect or violation of any
state or federal law or municipal rule, regulation or order. The Contractor shall give to the proper
authorities all required notices relating to the Work, obtain all official permits and licenses and
pay all proper fees. Contractor shall make good any injury that may have occurred to any
structure or utility in consequence of the Work.

In any and all claims against the County or their officers, agents, employees or representatives by
any employee of the Contractor, any subcontractor, anyone directly or indirectly employed by
any of them or anyone for whose acts any of them may be liable, the indemnification obligation
under the “INDEMNITY PROVISIONS” shall not be limited in any way by any limitation on the
amount or types of damages, compensation or benefits payable by or for the Contractor or any
subcontractor under workmen’s compensation acts, disability benefit acts or other employee
benefit acts.

The indemnity obligations set forth in the bid documents and the Contract shall survive the
expiration or termination of the Contract.



PRICING
Prices quoted shall be firm for the period of Twelve (12) months beginning upon the same date as
the full execution of the Contract.

Bids are to reflect a cost breakdown for:
1. A per bus, per day in County Transport
2. A per bus, per day Out of County Transport without overnight stay
3. A per bus, per day Out of County Transport with overnight stay

All trips/services are to include and all peripheral costs (i.e. use of the vehicle, labor, materials,
equipment, maintenance, gas, licensing, permits, insurance, bond, lodging etc.)

INVOICES
Invoice submitted from the Contractor for each event shall include the following (itemized):

* Date

e Time

* VVehicle

* License Plate

* Number of Passengers

* [temized Cost of Service

* Number of miles, start time and end time of service.
* Name of event, any know issues or problems.

CONTRACT PERIOD
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) month period.

CONTRACT TERMINATION WITHOUT CLAUSE
The County may be terminated the Contract upon giving thirty (30) days advance written notice of an
intention to terminate.

EQUIPMENT

Contractor shall keep all equipment used in the transportation in strict accordance with the State of
Alabama Minimum Standards, as well as all federal and local laws. All equipment shall be maintained
in sound mechanical condition at all times to pass the required Inspections. Any vehicle that does not
comply with inspection requirements shall not be used. All vehicles must have inspections in
accordance with all federal, state and local legal requirements.

Contractor shall have working Air Conditioning and Heater and provide equipment as necessary to
transport persons in accordance with identified disabilities (wheel chairs).

Buses shall be kept in a clean and sanitary condition at all times and shall not be more than seven (7)
years old. All contractor-owned or leased equipment must be open to examination by authorized
County personnel during normal working hours.

Contractor shall keep enough standby equipment available to assure that it can provide uninterrupted
service in the event of mechanical breakdowns. Standby vehicles shall meet the same standards as
regular scheduled vehicles.



OPERATIONS
It shall be a primary obligation of the Contractor to operate its affairs so that the Baldwin County
Commission will be assured of the continuous, safe, and reliable service.

Contractor shall provide qualified and appropriate drivers for each vehicle operated in performance of
this contract.

Drivers must be fully licensed in accordance with all state and federal laws, rules and regulations.
Contractor shall provide all drivers with periodic in-service training relative to all facets of the driver’s
job. All drivers must comply with the provisions for criminal background investigations. The County
may do random inspections of the buses and drivers chartered by the County. When an identified
County employee inspects the vehicle, the driver will be required to produce their current CDL,
Medical Card during the pre-trip/post trip inspections of bus.

The Baldwin County Commission shall have the right to require the dismissal of any person or driver
employed by the Contractor whom, in the Baldwin County Commission opinion, is not qualified or
appropriate to operate a bus or otherwise assist the Contractor in performing this contract.

Upon request, Contractor’s drivers shall assist any handicapped passengers on and off Contractor’s
vehicles utilizing the proper device that may be needed. Drivers have responsibility for safely seating
the handicapped passenger.

The Contractor must provide drivers that are clearly identifiable. Drivers must wear identifying
uniforms, and be experienced. Drivers should be friendly and courteous to all passengers. Drivers
will present themselves in a professional manner at all times during contract event period. Failure to
do so will disqualify said driver form further contracts with the County.

Coordinate transportation schedules with Baldwin County Commission contact person. Inform the
County of any delays/updates.

The Contractor Liaison must have the authority to resolve problems such as scheduling, personnel,
vehicle problems, etc. that may occur in connection with this Contract.

The Contractor will be responsible for checking arrival and/or departure times.

The Driver must assist with the loading and removal of all baggage, and other equipment into and out
of the vehicle.

Transportation schedules are subject to changes up to and including the day of the event. Schedule
changes may affect pick-up and/or departure dates, times and/or locations.

Each bidder shall certify that it shall provide a drug free workplace and conduct drug and alcohol
testing on all drivers.

The bidder shall at all times observe and comply with all laws, ordinances, regulations and codes of
Federal, State, County, Township, and other local government agencies which may in any manner
affect the performance of the contract, and in particular any such laws pertaining to safety and license
requirements. The Contractor, in performing under this Contract shall not discriminate against any
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worker, employee or applicant, or any member of the public because of race, creed, age, sex or national
origin, nor otherwise commit an unfair employment practice. If Contractor violates any provisions of
any such laws, ordinances, regulations, codes, requirements, etc. then this Contract may be canceled
or voided in whole or part.

MANAGEMENT PERSONNEL

The Contractor shall provide a contract manager, and other adequate personnel as necessary to provide
proper supervision over its employees and to maintain proper transportation records for County
Commission.

SERVICES

The Baldwin County Commission may request transportation services verbally or in writing a
minimum of 14 calendar days prior to the proposed trip. All orders must be acknowledged by the
Contractor within two (2) calendar days from the date of the order on the Contractors standard
confirmation form. If the County requests a trip with less notice than the required 14 days,
Contractor’s obligations will be subject to the availability of a vehicle.

The Baldwin County Commission reserves the right to cancel any trip with a forty-eight (48)
hour notice without penalties/charges.

Parking fees, entrance fees, tolls, and similar incidental trip expenses, if reasonable and
necessary for completion of the trip, shall be expenses of the County reimbursable to the
Contractor at actual cost. Trip mileage and time shall be from County-requested origin to
County-requested destination(s). Added trip mileage or time (if applicable), if approved or
ordered by the County, shall be expensed of the County payable to the Contractor at the bid
price.

Bid Items 1 through 6 in response form will be individually awarded to the lowest responsible
bidder meeting specifications. A bidder may indicate “No-Bid” on any of the items if it does not
wish to bid on the particular item.

In the event that the awarded bidder cannot or does not comply with the requirements of this bid
for a specific trip request, then the secondary awarded bidder will become the prime supplier for
the requested trip. A non-compliant supplier will be noted as non-compliant. After two instances
of non-compliance the supplier will be disqualified from future trips under the annual bid.

SUPERVISION OF LOADING AND UNLOADING

The Contractor agrees that the driver of each bus shall supervise the loading and unloading of
his/her bus at all pick-up and delivery points and that the Contractor will provide full-time office
operations for reporting of transportation problems.

ARRIVAL AND DEPARTURE TIMES

All buses shall be scheduled to arrive no less than five (5) minutes nor more than fifteen (15)
minutes prior to the scheduled arrival time and shall depart no less than ten (10) minutes after
scheduled time.




BID #WG20-02 RESPONSE FORM
Provision of Charter Transportation Services
Page 1 of 3

Date:

Out of State or If yes,
Yes No Registration Number

Company Name:

Address:

Company Rep

(Rep. Name Typed or Printed)

Position:

Phone:

Fax:

Email:

Financing through another agency beside yourself or
Yes No
If yes, must attach a copy of the financing agreement and all conditions to this response from.

Financing Agency Authorized Signature



All exceptions must be listed and attached to the bid response form.

BID #WG20-02 RESPONSE FORM
Provision of Charter Transportation Services
Page 2 of 3

QUESTIONAIRE

» Please provide information regarding your company and its officers.

* Inthe past five (5) years has your company or its officers had any Litigation regarding
charter bus service? If yes, how many?

* Provide an after-hours contact number for cases of emergency.

» Provide any other information regarding your company, services, awards etc... which
will assist in review of your proposal.

* Indicate the information you will require from the County to schedule service under the
proposed contract.

» Provide your company emergency procedures for a disabled bus, i.e. accident,
breakdown, etc.... to ensure that a backup bus is sent.

* Provide a Certificate of Insurance naming the Baldwin County Commission as additional
insured. Baldwin County Commission will also require proof that the insurance company
be rated A-9 or equivalent by Best’s Financial Strength Rating Guide.

* Provide a letter ensuring each driver is in a qualified Drug and Alcohol testing pool that
meets all Federal standards and requirements.

* Responses to Items A through D under Bidder Qualifications.



BID #WG20-02 RESPONSE FORM
Provision of Charter Transportation Services
Page 3 0of 3

Bid Items 1 through 6 below will be individually awarded to the lowest responsible bidder meeting
specifications. A bidder may indicate “No-Bid” on any of the items if it does not wish to bid on
the particular item.

A Trip shall consist of the mileage and time from the County-requested origin to County-requested
destination(s).

Bid Pricing
1. A per bus, per day, in-County Trip with a vehicle that can accommodate up to 28
passengers.
$  permile
$ for first hours and $ per hour thereafter

2. A per bus, per day, out-of-County Trip without overnight stay with a vehicle that can
accommodate up to 28 passengers.
$ per mile
$ for first hours and $ per hour thereafter

3. A per bus, per day, out-of-County Trip with overnight stay with a vehicle that can
accommodate up to 28 passengers.

$ per mile
$ for first hours and $ per hour thereafter
4. A per bus, per day, in-County Trip with a vehicle that can accommodate up to 45
passengers.
$  permile
$ for first hours and $ per hour thereafter

5. A per bus, per day, out-of-County Trip without overnight stay with a vehicle that can
accommodate up to 45 passengers.
$ per mile
$ for first hours and $ per hour thereafter

6. A per bus, per day, out-of-County Trip with overnight stay with a vehicle that can
accommodate up to 45 passengers.
$  permile
$ for first hours and $ per hour thereafter



State of Alabama )
County of Baldwin )

CONTRACT FOR CHARTER TRANSPORTATION SERVICES
This Contract for Charter Transportation Services is made and entered into by and between
the County of Baldwin (hereinafter called “COUNTY™) acting by and through its governing
body, the Baldwin County Commission and PROVIDER, (hereinafter referred to as
“PROVIDER”).

WITNESSETH:

Whereas,

Whereas,

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the sufficiency of which being hereby acknowledged, PROVIDER and
COUNTY do hereby agree as follows:

I._Definitions. The following terms shall have the following meanings:

A. COUNTY: Baldwin County, Alabama
B. COMMISSION: Baldwin County Commission

C. PROVIDER:

I1. Obligations Generally. The COUNTY hereby retains, and the
PROVIDER agrees to perform for the COUNTY, those professional and
construction services as hereinafter set forth. This document shall serve as
the binding contract for the services of PROVIDER. PROVIDER shall
immediately commence performance of the services outlined herein upon
full execution of this Contract. All work shall be commenced and
completed in a timely manner as, and at the times, herein set out.

I11. Recitals Included. The above recitals and statements are incorporated
as part of this Contract, and shall have the effect and enforceability as all
other provisions herein.
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V. Professional Qualifications. For the purpose of this Contract, the
PROVIDER represents and warrants to the COUNTY that it possesses the
professional, technical, and administrative personnel with the specific
experience and training necessary to provide the professional services
required herein.

V. No Prohibited Exclusive Franchise. The COUNTY neither perceives
nor intends, by this Contract, a granting of an exclusive franchise or
violation of Art. I, Section 22 of the Alabama Constitution.

V1. Representation/Warranty of Certifications, Etc. PROVIDER
represents and warrants that PROVIDER is presently certified, licensed
and otherwise permitted under all necessary and applicable laws and
regulations to perform the services herein, and that PROVIDER shall
renew, maintain, and otherwise ensure that all such certifications, licenses,
and permits are current and valid, without interruption, for and through
completion of the services. The representation and warranty aforesaid is a
material inducement to the COUNTY in entering this Contract, and the
parties agree that the breach thereof shall be deemed material at the
County’s option.

VII. Legal Compliance. PROVIDER shall at all times comply with all
applicable Federal, State, local and municipal laws and regulations.

VI1I. Independent Contractor. PROVIDER acknowledges that it is an
independent contractor, and PROVIDER shall at all times remain as such
in performing the services under this Contract. PROVIDER is not an
employee, servant, partner, or agent of the COUNTY and has no authority,
whether express or implied, to contract for or bind the COUNTY in any
manner. The parties agree that PROVIDER shall be solely responsible for
and shall have full and unqualified control over developing and
implementing its own means and methods, as it deems necessary and
appropriate in providing the aforementioned services, and that the
COUNTY s interests herein are expressly limited to the results of said
services. PROVIDER is not entitled to unemployment insurance benefits,
and PROVIDER is responsible for and obligated to pay any and all federal
and state income tax on any monies paid pursuant to this Contract.

IX. No Agency Created. It is neither the express nor the
implied intent of PROVIDER or COUNTY to create an agency
relationship pursuant to this Contract. Therefore, the
PROVIDER does not in any manner act on behalf of COUNTY
and the creation of such a relationship is prohibited and void.

X. Unenforceable Provisions. If any one or more of the provisions
contained herein shall, for any reason, be held to be invalid, illegal or
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unenforceable in any respect, then such provision or provisions shall be
deemed severable from the remaining provisions hereof, and such
invalidity, illegality or unenforceability shall not affect any other provision
hereof. This Contract shall be construed as if such invalid, illegal or
unenforceable provision had never been contained herein.

XI. Entire Agreement. This Contract represents the entire and

integrated agreement between COUNTY and PROVIDER and

supersedes all prior negotiations, representations, or agreements, either
written or oral. This Contract may be amended only by written instrument
signed by all parties.

XI1. Failure to Strictly Enforce Performance. The failure of the
COUNTY to insist upon the strict performance of any of the terms,
covenants, agreements and conditions of this Contract shall not

constitute, and shall never be asserted by PROVIDER as

constituting, a default or be construed as a waiver or relinquishment of the
right of the COUNTY to thereafter enforce any such term, covenant,
agreement, or condition, but the same shall continue in full force and
effect.

XI11. Assignment. This Contract or any interest herein shall not be
assigned transferred or otherwise encumbered by PROVIDER
without the prior written consent of the COUNTY, which may be
withheld or granted in the sole discretion of the COUNTY.

XIV. Ownership of Documents/Work. The COUNTY shall be the

owner of all copyright or other intellectual property rights in

reports, documents and deliverables produced and paid for under this
Contract, and to the extent permitted by Alabama law, any such material
may be reproduced and reused at the discretion of the COUNTY without
payment of further consideration. PROVIDER shall not transfer, disclose,
or otherwise use such information for any purpose other than in
performance of the services hereunder, without the COUNTY’s prior
written consent, which may be withheld or granted in the sole discretion of
the COUNTY.

XV. Notice. Notice required herein shall be in writing, unless
otherwise allowed, and said notice shall be deemed effective when
received at the following addresses:

PROVIDER:

12



COUNTY: Baldwin County Commission
c/o Chairman
312 Courthouse Square
Suite 12
Bay Minette, Alabama 36507

XVI. Services to be Rendered. PROVIDER is retained by the COUNTY
as a professionally-qualified contractor. The general scope of work for
the services shall include all the terms and Conditions of “Competitive
Bid #WG20-02”, the same being expressly incorporated herein by
reference, and without limitation will encompass:

“All provision and conditions and/or specifications listed/stated in
Competitive Bid #WG20-02 named, Provision of Charter
Transportation Services for the Baldwin County Commission”.

A. PROVIDER will provide ongoing communications with
COUNTY regarding this service, including updates, emails and
etc. as requested. Additionally, PROVIDER will meet with
COUNTY as needed or requested.

B. PROVIDER is responsible for the professional quality,
technical accuracy, timely completion and coordination of all
services furnished by or in relation to this Contract.

C. PROVIDER represents and warrants that its services shall be
performed within the limits and standards provided by the
COUNTY, in a manner consistent with the level of care and skill
ordinarily exercised by similar providers under similar
circumstances at the time the services are performed.

XVI1I. General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to PROVIDER
whenever the COUNTY actually observes or otherwise
actually becomes aware of any development that affects the
scope or time of PROVIDER’s services hereunder or any
defect or nonconformance in the work of PROVIDER.

B. The COUNTY shall pay to PROVIDER the compensation as,
and subject to the terms set out below.

XVIII. Termination of Services. The COUNTY may terminate this
contract, with or without cause or reason, by giving thirty (30) days written
notice of such to the PROVIDER. Upon receipt of such notices,
PROVIDER shall discontinue its work to the extent specified in the notice.
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In the event of termination, the COUNTY shall pay PROVIDER for all
services satisfactorily rendered, and for any expenses deemed by COUNTY
to be a reimbursable expense incurred pursuant to this Contract and prior to
the date of termination.

XIX. Compensation Limited. The compensation to be paid to the
PROVIDER shall be the full compensation for all work performed by
PROVIDER under this Contract. Any and all additional expenditures or
expenses of PROVIDER, not listed in full within this Contract, shall not be
considered as a part of this Contract and shall not be demanded by
PROVIDER or paid by COUNTY.

XX. Direct Expenses. Compensation to PROVIDER for work shall be

$ . Said compensation shall be all inclusive, including
without limitation, reimbursement of all cost, incidentals and operating
expense associated with those directly engaged in performance of the
requested services

XXI. Method of Payment. PROVIDER shall submit invoices to the
COUNTY for payment for work performed. Such invoice shall be
accompanied by a detailed account of compensation to be paid PROVIDER.

Payment shall be made by the COUNTY within thirty (30) days of the
approval of the invoice submitted by the PROVIDER. The COUNTY agrees
to review and approve invoices submitted for payment in a timely manner.

XXI11. Effective and Termination Dates. This Contract shall be effective and
commence immediately upon the same date as it full execution, and shall
terminate upon the expiration of twelve (12) months or upon written
notification thereof received by either party within the required thirty (30)
day period. [Nothing herein stated shall prohibit the parties from otherwise
terminating this Contract according to the provisions herein.]

XXII1. Force Majeure. The Parties hereto shall incur no liability to the other
if performance becomes impossible or impracticable by reason of an event
or effect that the parties could neither have anticipated nor controlled. This
allowance shall include both an act of nature and acts of third parties. Any
costs that would otherwise be incurred and/or necessitated by the provisions
herein shall be alleviated for either party by such event or effect.

XXIV. Indemnification. Provider shall indemnify, defend and hold County,
and its Commissioners, affiliates, employees, agents, and representatives
(collectively “County”) harmless from and against any and all claims,
demands, liabilities, damages, losses, judgments, costs, and expenses
including, without limitations, attorneys’ fees, and costs, for any and all
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personal injury (including death) and property damage of any kind or nature
whatsoever, incurred by, asserted against, or imposed upon County, as a
result of or in any manner related to provision of services hereunder, or any
act or omission, by Provider. Contractor shall provide the COUNTY with
proof of general liability coverage including the COUNTY as an additional
insured. This indemnification shall survive the expiration or termination of
this Contract.

XXV. Number of Originals. This Contract shall be executed with three (3)
originals, each of which are equally valid as an original.

XXVI: Governing Law: This Contract in all respects, including without
limitation its formation, validity, construction, enforceability and
available remedies, shall be governed by the laws of the State of
Alabama, without regard to Alabama conflict of law principles.

XXVII: Insurance: Prior to performing services pursuant to this Contract,
Provider shall carry, with insurers satisfactory to County,

throughout the term of hereof, Auto Liability Insurance, including

owned, hired and non-owned vehicles, with limits of not less than
$1,000,000, combined single limit, for both bodily injury liability and
property damage liability each occurrence; Commercial General

Liability Insurance, including all contractual liability hereunder, with limits
not less than $1,000,000, combined single limit, for both bodily injury
liability and property damage liability each occurrence; and Worker’s
Compensation Insurance, meeting the statutory limits of the State of
Alabama and Employer’s Liability Insurance fully covering all employees
and supervisors participating in the work at the subject property site. All
liability insurance shall name the County as an additional insured. Prior to
commencing operations hereunder, a Certificate of Insurance evidencing
such coverage, satisfactory to County, shall be furnished to County, which
shall specifically state that such insurance shall provide for at least ten (10)
days’ notice to County in the event of cancellation, termination or any
change in such insurance policies. The workers compensation certificate
shall bear an endorsement clearly evidencing a waiver of the right of
subrogation against County and County Representatives. Should Provider
fail to furnish current evidence upon demand of any insurance required
hereunder, or in the event of cancellation, termination or change in any such
insurance, County may, at its option, suspend this Contract until insurance is
obtained, terminate this Contract immediately without further action, or hold
Provider in material default and pursue any and all remedies available.

XXVIII: Surety: As a material inducement for the County to enter this
Agreement, any and all bond and/or surety guarantees required by the
County in reference to the Project shall be in a form acceptable to the
County and shall, without limitation, meet the following requirements:
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IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of
execution by the COUNTY as written below.

COUNTY ATTEST:

/ /
CHARLES F. GRUBER, Chairman /Date WAYNE DYESS /Date
County Administrator

State of Alabama )

County of Baldwin )

I, , @ Notary Public in and for said County, in said State,
hereby certify that, Charles F. Gruber, whose name as Chairman of Baldwin County
Commission, and Wayne Dyess, whose name as County Administrator, are known to me,
acknowledged before me on this day that, being informed of the contents of the Contract for
Professional and Construction Services, they, as such officers and with full authority, executed
same knowingly and with full authority to do so on behalf of said Commission.

GIVEN under my hand and seal on this the day of , 2019.

Notary Public
My Commission Expires

SIGNATURE PAGE AND NOTARY PAGE TO FOLLOW
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PROVIDER:

Insert Name

By /Date
Its

State of Alabama)

County of Baldwin)

I, , Notary Public in and for said County and State, hereby certify
that as of , whose
name is signed to the foregoing in that capacity, and who is known to me, acknowledged before
me on this day that, being informed of the contents of the foregoing, he executed the same
voluntarily on the day the same bears date for and as an act of said

GIVEN under my hand and seal on this the day of , 2019.

Notary Public
My Commission Expires
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Baldwin County Commission

Agenda Action Form

File #: 19-2101, Version: 1 Item #: B10

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Wayne Dyess, County Administrator
Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Architectural Services for the Construction of a New Baldwin County Animal Shelter Intake Building
Located in Summerdale, Alabama for the Baldwin County Commission

STAFF RECOMMENDATION

Approve the attached AlA contract for the architectural services with Allred Stolarski Architects, PA
for the construction of a new Baldwin County Animal Shelter Intake Building in the amount of 6% of
the construction cost plus normal reimbursable expenses and authorize the Chairman to execute the
Contract.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: Proposals were solicited for the design of a new Animal Shelter Intake Building to be
located in Summerdale, Alabama from all eleven (11) Architects that were approved on the County’s
2019 All-Call List.  Five (5) Architect firms submitted a fee proposal. The Architect, John Stolarski
with Allred Stolarski Architects submitted the lowest price for the architectural services in the amount
of 6% of the construction cost plus normal reimbursable expenses (postage, printing, mileage, etc.).
The fee proposal includes any Civil, Structural, Fire Protection, Mechanical, Plumbing and Electrical
Engineering required to design this project. Recommend the Commission approve the attached AIA
Contract and authorize the Chairman to execute Contract. Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation: 6% of Construction Cost
Budget line item(s) to be used: 55410.5527

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A
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File #: 19-2101, Version: 1

Item #: B10

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
AlA Contract

Reviewed/approved by: David Conner, County Attorney

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019

Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter

to Vendors

Additional instructions/notes: N/A
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REQUEST FOR FEE PROPOSALS FOR ARCHITECTURAL SERVICES - TABULATION

Baldwin County Animal Shelter Intake Building

BIDDER: Allred Stolarski Architects

BIDDER: McCollough Architecture

Fee Proposal: 6.0%

Precentage fee of 6.0% of the construction cost of project (or final

estimate should the project not move forward) for full design services
required for the above referenced project. This fee includes any Civil,
Structural, Fire Protection, Mechanical, Plumbing and Electrical Engineering
required to design this project. Topographical Survey and Geotechnical
Investigation services are not included in this proposal and shall be handled
as reimbursable expenses. Reimbursables will be direct pass-thru expenses
without mark-up.

Fee Proposal: 7.7% (fee is based on Building Commission Fee Schedule)
(if estimated cost of construction is $500,000.00)

Provide preliminary design & cost estimate (20% of Fee)
Prepare Final design (20% of Fee)
Prepare Construction Documents (45% of Fee)
Assist the Owner in bidding process (5%)
Construction Phase Services (10%of Fee/includes 5 site visits during const.)
Any additional services needed to construct the new building
This fee includes structural, mechanical, plumbing, and electrical engineering.
Fee does not include Civil/Geotechnical engineering, interior design, and other specialized consultants

BIDDER: Baker LPA Group, LLP Should the Owner request or require additional work or servicews beyond the scope of this proposal, the
Fee Proposal: $55,400.00 following hourly rates shall apply.
Classification Hourly Billing Rate
Precentage fee includes Civil, Structural, Mechanical and Electrical. Architect (Principal) $150.00
It does not include Fire Pretection, Survey or Geotechnical services, Structural Engineer $150.00
USGBC LEED certification services, or a detailed cost estimate. Landscape Architect $125.00
CAD Technician $85.00
Other Cost Plus 15%
BIDDER: Goodwyn Mills Cawood BIDDER: Mott MacDonald
Fee Proposal: Task 1. Preliminary Design $4,000.00 Fee Proposal: Task 1. Programming $4,500.00

Design Workshop
Visual review of property
Develop General Scope of Work & Narrative
Preliminary Design Cost Estimate
Task 2. Construction Documents,Bidding & Constr. Admin
Provide BC signed & sealed constrution documents &
project manual for bidding & construction purposes.
This shall include basic services for the following:
Civil Engineeing, Structural Engineering,
Architecture and Interior Design
Mechanical Engineering including fire Protection
Electrical Engineering including Fire Alarm
Fee for Task 2 shall be determined once Task 1 is completed
and scope of work and budget defined.
GMC's proposed Basic Services Fee Rates as a % Cost of Work:

Cost of Work Fee in Percentage
2,000,001 - 2,500,000 6.6%
2,500,001 - 3,000,000 6.5%
3,000,001 - 3,500,000 6.4%
3,500,001 - 4,000,000 6.3%
4,000,001 - 5,000,000 6.2%

Additional services provided in house include:

Surveying - Boundary & Topographic, Geotechnical Investigation &
Report, Construction Material Testing & Special Inspections,
Landscape Architecture, Environmental Engineering.

Additional services can be performed as part of GMC Owner
Architect Agreement or under separate contract by the county. If
GMC provides these services, a separate proposal will be provided for
each service requested.

Meeting with Animal Shelter staff to determine project functionality, building form,
cost, project phasing and future growth of the facility. Mott MacDonald is to verify
existing equipment, spaces and the opinions of the cmplex operators and users. A
program documents is to be developed and presented to the animal shelter.
Task 2. Schematic Design
The preliminary design development of all consultants groups of information relating
to civil engineering, structural engineering, architectural, and mechanical, electrical
& plumbing engineering. The project is to be defined to a schematic level which
allows the owner/end users to approve the design before it proceeds to design
development.
Task 3. Design Development
The schematic design is developed to a move detailed level where building constr.
materials and systems are integrated into the design. Communicatons will continue
with owner to keep them informed and coordinate design progress.
Task 4. Construction Plans & Specifications
Civil Site Plan, Grading & Drainage Plan, Site Utilitities Plan, Site Erosion and
Sediment Control Plan, Site Details, Structural Building Plans, Architectural Floor Plans,
Architectural Elevations, Window and Door Schedules, Reflected Ceiling Plans, Building
Sections, Wall Sections, and Details, Mechanical, Plumbing & Electrical Plans
Task 5. Bidding & Negotiations, and Construction Administration
Task 6. Cosntruction Administration
Lump Sum Fee: <$69,620> (lump sum based on ABC Fee Schedule: Building Group I1I
$800,001-$900,000 project cost + 7.4% fee plus additional service
for programming)
Reimbursable expenses: (not included)
Printing, drawing reproduction cost, postage, courier deliveries, mileage and misc.
expenses will be invoiced at cost plus 10%.
Not included in price boundary and topographic survey. No Geotechnical services are included.
Owner is to provide a third party special inspections. Mott MacDonald is not responsible for this work item.
No included Landscape Architect, permit fees and advertising fees during bidding process. Any additional
services will be furnished on an hourly basis or an agreed lump sum/percentage of construction fee
adjustment, plus expenses.
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August 8, 2019

Wanda Gautney — Purchasing Director
Baldwin County Purchasing Department
257 Hand Avenue

Bay Minette, Alabama 36507

Wanda:

We appreciate the opportunity to provide Baldwin County with this proposal for Architectural
Design Services for 1o the proposed new Baldwin County Animal Shelter Intake Building.

We understand the scope of this project based on the "Request for Fee Proposals for Architectural
Services” email dated July 31, 2019 to be as required below:

- Review of the current proposed property

- Conduct a design workshop to establish design parameters and programming for a new
animal shelter intake building, including meetings with county staff

- Visual review of property available for new intake building

- Develop a general scope of work and narrative description for the new intake building

- Provide a preliminary design and cost estimate

- Prepare Final Design

- Prepare Construction Documents

- Facilitate the Bidding/Award process

- Construction Administration Services

We propose a percentage fee of 6.0% of the construction cost of the project (or final estimate should
the project not move forward) for full design services required for the above referenced project. This
fee includes any Civil, Structural, Fire Protection, Mechanical, Plumbing and Electrical Engineering
required to design this project.

Topographical Survey and Geotechnical Investigation services are not included in this proposal and
shall be handled as reimbursable expenses. This work shall be coordinated by ASA on Baldwin
County’s behalf. Reimbursables will be direct pass-thru expenses without mark-up.

If you have any questions regarding this proposal, please do not hesitate to contact me.

Sincerely,

John Stolarski, AIA
Vice-President

605 Bel Air Blvd, Suite 11 Hoppy Allred, AIA, LEED AP
Mobile, Alabama 36606 John Stolarski, AIA
T (251) 219-6823 Chet Allred, AIA

allredstolarski.com



ALLRED STOLARSKI ARCHITECTS, PA
2019 STANDARD HOURLY RATES

Principal $185.00
Project Architect $160.00
Digital Rendering / Graphic Designer $90.00
Interior Designer $90.00
Construction Administrator $90.00
Intern Architect $80.00
Clerical $60.00

605 Bel Air Blvd, Suite 11 Hoppy Allred, AIA, LEED AP

Mobile, Alabama, 36606 John Stolarski, AIA

T (251) 219-6823 Chet Allred, AIA

allredstolarski.com
























Baldwin County Commission

Agenda Action Form

File #: 19-2117, Version: 1 Item #: B11

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director/Kenny Mcilwain, GIS
Manager

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Contract for Expanding ArcGIS Online Platform and GIS Database Support Services for the Baldwin
County Commission

STAFF RECOMMENDATION

Approve the Contract with Keet Consulting Services, LLC, for Expanding ArcGIS Online Platform
and GIS Database Support Services as follows and authorize the Chairman to execute the Contract.
(Contract effective for thirty-six (36) months commencing on the same date as full execution).

Annual Support Cost for Hosting ArcGIS
Year 1: $24,400.00
Year 2: $23,400.00
Year 3: $23,400.00

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The CIS Staff is requesting that the Commission approve a Contract with Keet
Consulting Services, LLC, for expanding the Baldwin County’s ArcGIS Online abilities and GIS
database support services. During the October 4, 2016 meeting the Commission awarded a Contract
through a Request for Proposals process with Keet Consulting Services, LLC. The County only
received one proposal. The original three-year Contract is set to expire on November 1, 2019. Keet
Consulting Services, LLC, submitted a new quoted for the ArcGIS Server Hosting as follows: Annual
Support cost for Year 1 - $24,400.00; Year 2 - $23,400,00; Year 3 - $23,400.00. Funds have been
budgeted to cover any expenses incurred in Fiscal Year 2020.

FINANCIAL IMPACT

Total cost of recommendation: $24,400.00 year 1
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File #: 19-2117, Version: 1 Item #: B11

Budget line item(s) to be used: 51965.5151.1506

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Contract

Reviewed/approved by: David Conner, County Attorney

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Vendor

Additional instructions/notes: N/A
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ArcGIS Server

I A |
" | .y fod 2501 Meadowview Lane
__l/ AW\ Suite 202

Pelham, AL 35124
(eet Consultin

LILhg

eI BRI E e R [ekitlgle] — AGS Hosting allows an organization to

take advantage of Enterprise level capabilities with Esri software technology
via secure, cloud based services. KCS employs the use of its Application
Service Provider (ASP) licensing with Esri to host GIS Enterprise Level
databases for customers. The data is setup initially in an ArcSDE (Spatial
Database Engine) geodatabase to allow for a scalable environment as
organizations continue to grow in their GIS needs. Various services (i.e.,
map, feature, geodata, and imagery) are setup, configured, and maintained
based on the requirements of the customer. The base package includes a ten
(10) GB Server hard drive allotment and up to twenty-five (25) feature
classes. The data may be updated in any cycle desired by the client. The
many benefits of a hosted solution include: Minimal up-front investment;
Rapid implementation; High quality service at low cost; Zero maintenance;
Flexible and scalable; Offsite storage of critical data; No hardware to
purchase; and Highly skilled technical support.

[gVaSY\ileJe[:1] - KCS will create a HAS Model in which KCS is the Hub
hosting the GeoDatabase via internet delivery to Baldwin County as a Spoke
with updates pushed back as changes are synchronized with the Hub. An
intrinsic replica at the Spoke allows GeoDatabase access in the event internet
access is not immediately available synchronizing changes to the Hub when
access is reestablished. In addition, having KCS host the database allows for
an off-site backup of the critical GIS data for the County. Initial training on
proper operation of the HAS Model is included via web-session(s) to the
specified editor(s).

AGS Hosting - Offering:

0 Base hosting package
v" Compile and process the various features/databases
v’ Setup and configure map/feature services within AGS
v Setup (5) Maps & Apps within Web Gallery
o Add-ons
v Hub and Spoke (HAS) Model (1 spoke)
v" Collector App (supporting up to 5 users)
v Additional (25) Feature Classes
= Setup Additional (25) Feature Classes (Block discount)
v (10) Additional Maps & Apps
= Setup (10) Additional Maps & Apps (Block discount)



o  NUo]JoJol g Sl qVIILRY (Vi lelaltgli2] -- Support (commonly known as GIS

Technical Manager for Hire) is a critical aspect to ensuring the success of any
project. It is KCS’s recommendation to leverage support and maintenance for
the Baldwin County GIS. The main point of contact for all inquiries being the
County GIS Department. The following items requiring support includes:

a) Geodatabase Support
b) Geodatabase Management
c) ESRI software upgrades (ex. 10 — 10.7)

1) ArcGIS Desktop

d) General GIS Support & Services

Year 1
Description Comments Price Units/Hours Total \
ArcGIS Server (AGS) .
Hosting Monthly Hosting $850.00 12 $10,200.00
GIS Support Services KCS Support $950.00 12 $11,400.00
REST endpoint setup and One-Time Fee $1,000.00 1 $1,000.00
configuration
REST endpoint hosting Solid waste data $150.00 12 $1,800.00

monthl
Totals $24,400.00 |

Year 2
Description Comments Price Units/Hours Total
ArcGIS Server (AGS) .
Hosting Monthly Hosting $850.00 12 $10,200.00
GIS Support Services KCS Support $950.00 12 $11,400.00

REST endpoint hosting

Solid waste data

$150.00

12

$1,800.00

monthl
Totals $23,400.00 |

Year 3
Description Comments Price Units/Hours Total

ArcGIS Server (AGS) .

Hosting Monthly Hosting $850.00 12 $10,200.00
GIS Support Services KCS Support $950.00 12 $11,400.00
REST endpoint hosting Solid waste data $150.00 12 $1,800.00

monthl

Totals $23,400.00
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If you have any questions please do not hesitate to call or email. Thank you for the
opportunity to serve you.

Sincerely,

L. Ethan Southern

2501 Meadowview Lane
Suite 202

Pelham, AL 35124
205-540-4494



State of Alabama )
County of Baldwin )

CONTRACT FOR PROFESSIONAL SERVICES

This Contract for Professional Services is made and entered into by and between the County
of Baldwin (hereinafter called “COUNTY”) acting by and through its governing body, the
Baldwin County Commission and Keet Consulting Services, LLC, (hereinafter referred to as

“PROVIDER™).
WITNESSETH:

Whereas, the COUNTY, through its Communications and Information Systems Department
(CIS), maintains and supports the Baldwin County Expanding ArcGIS Online Platform and GIS
Database Support Services; and

Whereas, the COUNTY finds that it requires additional resources to assist with the ArcGIS
Server Hosting and desires to procure such services; and

Whereas, the PROVIDER has expressed his willingness and is capable of providing such
services; and

Whereas, the COUNTY and the PROVIDER now wish to and do hereby enter this
Contract for the provisions of said services subject to the terms and conditions set forth

herein.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the sufficiency of which being hereby acknowledged, PROVIDER and COUNTY

do hereby agree as follows:

1. Definitions. The following terms shall have the following meanings:

A. COUNTY: Baldwin County, Alabama
B. COMMISSION: Baldwin County Commission
C. PROVIDER: Keet Consulting Services, LLC

IL. Obligations Generally. The COUNTY hereby retains, and the PROVIDER
agrees {0 perform for the COUNTY, those professional services as hereinafter
set forth. This document shall serve as the binding contract for the services of
PROVIDER. PROVIDER shall immediately commence performance of the
services outlined herein upon full exccution of this Contract. All work shall be
commenced and completed in a timely manner as, and at the times, herein set
out.




ITL Regitals Included. The above recitals and statements are incorporated as
part of this Contract, and shall have the effect and enforceability as all other
provisions herein.

IV. Professional Qualifications. For the purpose of this Contract, the
PROVIDER reptesents and warrants to the COUNTY that it possesses the
professional, technical, and administrative personnel with the specific
experience and training necessary to provide the professional services required
herein,

V. No Prohibited Exclusive Franchise. The COUNTY neither perceives nor
intends, by this Contract, a granting of an exclusive franchise or violation of Art.
I, Section 22 of the Alabama Constitution.

VI. Representation/Warranty of Certifications, Etc. PROVIDER represents and
wartants that PROVIDER is presently certified, licensed and otherwise
permitted under all necessary and applicable laws and regulations to perform the
services herein, and that PROVIDER shall renew, maintain, and otherwise
ensure that all such certifications, licenses, and permits are current and valid,
without interruption, for and through completion of the services. The
representation and warranty aforesaid is a material inducement to the COUNTY
in entering this Contract, and the parties agree that the breach thereof shall be
deemed material at the County’s option.

VII. Legal Compliance. PROVIDER shall at all times comply with all
applicable federal, State, local and municipal laws and regulations.

VIIL Independent Contractor. PROVIDER acknowledges that it is an
independent contractor, and PROVIDER shall at all times remain as such in
performing the services under this Contract. PROVIDER is not an employee,
servant, partnet, or agent of the COUNTY and has no authority, whether express
ot implied, to contract for or bind the COUNTY in any manner. The parties
agree that PROVIDER shall be solely responsible for and shall have full and
unqualified control over developing and implementing its own means and
methods, as it deems necessary and appropriate in providing the aforementioned
services, and that the COUNTY s interests herein are expressly limited to the
results of said services. PROVIDER is not entitled to unemployment insurance
benefits, and PROVIDER is responsible for and obligated to pay any and all
federal and state income tax on any monies paid pursuant to this Contract.

IX. No Agency Created. It is neither the express nor the implied
intent of PROVIDER or COUNTY to create an agency relationship
pursuant to this Contract. Therefore, the PROVIDER does not in any
manner act on behalf of COUNTY and the creation of such a
relationship is prohibited and void.

X. Unenforceable Provisions. If any one or more of the provisions contained
herein shall, for any reason, be held to be invalid, illegal or unenforceable in any
respect, then such provision or provisions shall be deemed severable from the

2




remaining provisions hereof, and such invalidity, illegality or unenforceability
shall not affect any other provision hereof. This Contract shall be construed as
if such invalid, illegal or unenforceable provision had never been contained
herein.

XI. Entire Agreement. This Contract represents the entire and integrated
agreement between COUNTY and PROVIDER and supersedes all prior
negotiations, representations, or agreements, either written or oral. This
Contract may be amended only by written instrument signed by all parties.
XI1I. Failure to Strictly Enforce Performance. The failure of the COUNTY to
insist upon the strict performance of any of the terms, covenants, agreements
and conditions of this Contract shall not constitute, and shall never be asserted
by PROVIDER as constituting, a default or be construed as a waiver or
relinquishment of the right of the COUNTY to thercafter enforce any such term,
covenant, agreement, ot condition, but the same shall continue in full force and
effect.

XTII. Assignment. This Contract or any interest herein shall not be assigned transferred
or otherwise encumbered by PROVIDER without the prior written consent of the
COUNTY, which may be withheld or granted in the sole discretion of the COUNTY.

XIV. Ownership of Documents/Work. The COUNTY shall be the owner of all
copyright or other intellectual property rights in reports, documents and
deliverables produced and paid for under this Contract, and to the extent
permitted by Alabama law, any such material may be reproduced and reused at
the discretion of the COUNTY without payment of further consideration.
PROVIDER shall not transfer, disclose, or otherwise use such information for
any purpose other than in performance of the services hereunder, without the
COUNTY’s prior written consent, which may be withheld or granted in the sole
discretion of the COUNTY.

XV. Notice. Notice required herein shall be in writing, unless otherwise
allowed, and said notice shall be deemed effective when received at the
following addresses:

PROVIDER: Keet Consulting Services, LLC
2501 Meadowview Lane, Suite 202
Pelham, AL 35124
Attn: L. Ethan Southern

COUNTY: Baldwin County Commission
c/o Chairman
312 Courthouse Square
" Suite 12
Bay Minette, AL 36507

XV, Services to be Rendered. PROVIDER is retained by the COUNTY as a
professionally-qualified contractor, The general scope of work for the services
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is set forth in *Exhibit A”, the same being expressly incorporated herein by
reference, and without limitation will encompass:

A. PROVIDER will provide ongoing communications with
COUNTY regarding this service, including updates, emails and etc.
as requested. Additionally, PROVIDER will meet with COUNTY as

needed or requested.

B. PROVIDER is responsible for the professional quality, technical accuracy,
timely completion and coordination of all services furnished by or in
relation to this Contract.

C. PROVIDER represents and warrants that ifs services shall be performed
within the limits and standards provided by the COUNTY, in a manner
consistent with the level of care and skill ordinarily exercised by similar
providers under similar circumstances at the time the services are
performed.

XVII. General Responsibilities of the COUNTY.

A. The COUNTY shall provide reasonable notice to PROVIDER whenever
the COUNTY actually observes or otherwise actually becomes aware of
any development that affects the scope or time of PROVIDER s services
hereunder or any defect or nonconformance in the work of PROVIDER.

B. The COUNTY shall pay to PROVIDER the compensation as, and
subject to the terms set out below.

XVHIL Termination of Services. The COUNTY or PROVIDER may terminate

this contract, with or without cause or reason, by giving thirty (30) days written notice of
such to the other party. Upon receipt of such notices, PROVIDER shall discontinue its
work to the extent specified in the notice.

In the event of fermination, the COUNTY shall pay PROVIDER for all services
satisfactorily rendered, and for any expenses deemed by COUNTY to be a reimbursable
expense incurred pursuant to this Contract and prior to the date of termination.

XIX. Compensation Limited. The compensation to be paid to the PROVIDER shall be
the full compensation for all work performed by PROVIDER under this Coniract. Any
and all additional expenditures or expenses of PROVIDER, not listed in full within this
Contract, shall not be considered as a part of this Contract and shall not be demanded by
PROVIDER or paid by COUNTY.

XX. Direct Expenses. Compensation to PROVIDER for work shall be as listed on
“Attachment A”. Said compensation shall be all inclusive, including without limitation,
reimbursement of all cost, incidentals and operating expense associated with those
directly engaged in performance of the requested services

XXI. Method of Payment. PROVIDER shall submit invoices to the COUNTY for
payment for work performed. Such invoice shall be accompanied by a detailed account
of compensation to be paid PROVIDER.
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Payment shall be made by the COUNTY within thirty (30) days of the approval of the
invoice submitted by the PROVIDER. The COUNTY agrees to review and approve
invoices submitted for payment in a timely manner.

XXII, Effective and Termination Dates, This Contract shall be effective for thirty-six
(36) months and commence immediately upon the same date as its full execution and
shall terminate upon either the expiration of thirty-six (36) months, or upon a
notification thereof received by either party within the required thirty (30) day period.
[Nothing herein stated shall prohibit the parties from otherwise terminating this Contract
according to the provisions herein.

XXIIL Force Majeure. The Parties hereto shall incur no liability to the other if
performance becomes impossible or impracticable by reason of an event or effect that the
parties could neither have anticipated nor controlled. This allowance shall include both
an act of nature and acts of third parties. Any costs that would otherwise be incurred
and/or necessitated by the provisions herein shall be alleviated for either party by such
event or effect,

XXIV. Indemnification, Provider shall indemnify, defend and hold County, and its
Commissioners, affiliates, employees, agents, and representatives (collectively “County™)
harmless from and against any and all claims, demands, liabilities, damages, losses,
Judgments, costs, and expenses including, without limitations, attorneys’ fees, and costs,
for any and all personal injury (including death) and property damage of any kind or
nature whatsoever, incurred by, asserted against, or imposed upon County, as a result of
or in any manner related to provision of services hereunder, or any act or omission, by
Provider. Contractor shall provide the COUNTY with proof of general liability coverage
including the COUNTY as an additional insured. This indemnification shall survive the
expiration or termination of this Contract.

XXYV. Number of Originals. This Contract shall be executed with three (3) originals, each
of which are equally valid as an original.

XXV1: Governing Law: This Contract in all respects, including without limitation its
formation, validity, construction, enforceability and available remedies, shall be governed
by the laws of the State of Alabama, without regard to Alabama conflict of law principles,

XXVH: [nsurance: Prior to performing services pursuant to this Contract, Provider shall
carry, with insurers satisfactory to County, throughout the term of hereof, Auto Liability
Insurance, including owned, hired and non-owned vehicles, with limits of not less than
$1,000,000, combined single limit, for both bodily injury liability and property damage
liability each occurrence; Commercial General Liability Insurance, including all
contractual liability hereunder, with limits not less than $1,000,000, combined single
limit, for both bodily injury liability and property damage liability each occurrence; and
Worker’s Compensation Insurance, meeting the statutory limits of the State of Alabama
and Employer’s Liabilify Insurance fully covering all employees and supervisors
participating in the work at the subject property site. All liability insurance shall name
the County as an additional insured. Prior to commencing operations hereunder, a
Certificate of Insurance evidencing such coverage, satisfactory to County, shall be
furnished to County, which shall specifically state that such insurance shall provide for at
least ten (10) days’ notice to County in the event of cancellation, termination or any
change in such insurance policies. The worker’s compensation certificate shall bear an
endorsement clearly evidencing a waiver of the right of subrogation against County and
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County Representatives, Should Provider fail to furnish current evidence upon demand of
any insurance required hereunder, or in the event of cancellation, termination or change in
any such insurance, County may, at its option, suspend this Contract until insurance is
obtained, terminate this Contract immediately without further action, or hold Provider in
material default and pursue any and all remedies available.

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of execution by the
COUNTY as written below,

COUNTY ATTEST:

/ /
CHARLES F. GRUBER, Chairman /Date WAYNE DYESS, /Date
County Administrator

State of Alabama )

County of Baldwin )

1, , a Notary Public in and for said County, in said State, hereby certify
that, Charles Gruber, whose name as Chairman of Baldwin County Commission, and Ronald J. Cink,
whose name as County Administration, are known to me, acknowledged before me on this day that,
being informed of the contents of the Contract for Professional Services, they, as such officers and with
full authority, executed same knowingly and with full authority to do so on behalf of said Commission.

GIVEN under my hand and seal on this the day of , 2019,

Notary Public
My Commission Expires

SIGNATURE AND NOTARY PAGE TO FOLLOW




PROVIDER;

Keet Consulting Services, 1.I.C

!
By {Date
Its
State of Alabama)
County of )
I, , Notary Public in and for said County and State, hereby certify that
as of Keet Consulting Services, LLC, whose name is

signed to the foregoing in that capacity, and who is known to me, acknowledged before me on this day
that, being informed of the contents of the foregoing, he executed the same voluntarily on the day the
same bears date for and as an act of said Keet Consulting Services, LLC.

GIVEN under my hand and seal on this the day of , 2019.

Notary Public
My Commission Expires
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AreGIS Server

“ ATTACHMENT A”

2501 Meadowview Lane
Suite 202
Pelham, AL 35124

A y:.Server (AGS) ‘Hostino e Hosting allows an organization to
take advantage of Enterprlse level capabilities with Esri software technology
via secure, cloud based services. KCS employs the use of its Application
Service Provider (ASP) licensing with Esri to host GIS Enterprise Level
databases for customers. The data is setup initially in an ArcSDE (Spatial
Database Engine) geodatabase to allow for a scalable environment as
organizations continue to grow in their GIS needs. Various services (i.e.,
map, feature, geodata, and imagery) are setup, configured, and maintained
based on the requirements of the customer. The base package includes a ten
(10) GB Server hard drive allotment and up to twenty-five (25) feature
classes. The data may be updated in any cycle desired by the client. The
many benefits of a hosted selution include: Minimal up-front investment,
Rapid implementation; High quality service at [ow cost; Zero maintenance;
Flexible and scalable; Offsite storage of critical data; No hardware to
purchase; and Highly skilled technical support.

TR - KCS will create a AS Model in which KCS is the Hub

_hastlng theGeoDatabase via internet delivery to Baldwin County as a Spoke

with updates pushed back as changes are synchronized with the Hub. An
intrinsic replica at the Spoke allows GeoDatabase access in the event internet
access is not immediately available synchronizing changes to the Hub when
access is reestablished. In addition, having KCS host the database allows for
an off-site backup of the critical GIS data for the County. Initial training on
proper operation of the HAS Model is included via web-session(s) to the
specitied editor(s).

AGS Hosting - Offering:

o Base hosting package
v" Compile and process the various features/databases
v" Setup and configure map/feature services within AGS
v" Setup (5) Maps & Apps within Web Gallery
o Add-ons
v Hub and Spoke (HAS) Model (1 spoke)
v" Collector App (supporting up to 5 users)
v' Additional (25) Feature Classes
= Setup Additional (25) Feature Classes (Block discount)
v" (10) Additional Maps & Apps
»  Setup (10) Additional Maps & Apps (Block discount)




Year 1

5 TOIITIOMY - Support (commonly known as GIS
Technical Manager for Hire) is a critical aspect to ensuring the success of any
project. It is KCS’s recommendation to leverage support and maintenance for
the Baldwin County GIS. The main point of contact for all inquities being the
County GIS Department. The following items requiring support includes:

a) Geodatabase Support

b) Geodatabase Management

c) ESRI software upgrades (ex. 10~ 10.7)
1) ArcGIS Desktop

d) General GIS Support & Services

AVCG'SHSO‘zgfé (AGS Monthly Hosting $850.00 12 $10,200.00
GI8 Support Services KCS Support $950.00 12 $11,400.00
REST endpoint setup and L
configuration One-Time Fee $1,000.00 1 $1,000.00
REST endpoint hosting Solid waste data $150.00 12 $1,800.00

Year 2
ArCG'SHizrt}’:g (AGS) Monthly Hosting $850.00 12 $10,200.00
GIS Support Services KCS Support $950.00 12 $11,400.00
REST e&%ﬂ?ﬁt hosting Solid waste data $150.00 12 $1,800.00

AMGISH%i?ig (AGS) Monthly Hosting $850.00 12 $10,200.00
GIS Support Services KCS Support $950.00 12 $11,400.00
REST endpaint hosting Solid waste data $160.00 12 $1,800.00
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s 0000 e e

* .

If you have any questions please do not hesitate to call or email, Thank you for the
opportunity to serve you.

Sincerely,

L. Ethan Southern

2501 Meadowview Lane
Suite 202

Pelham, AL 35124
205-540-4494



Baldwin County Commission

Agenda Action Form

File #: 19-2168, Version: 1 Item #: B12

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

Item Status: New

From: Wanda Gautney, Purchasing Director/Probate Judge, Harry D’Olive/Probate Chief Clerk, Dean
Mott

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Rental of One (1) Copy Machine for the Baldwin County Judge of Probate Elections Division located
in Bay Minette, Alabama

STAFF RECOMMENDATION

Approve and authorize the Chairman to execute the rental agreement with Sharp Electronics
Corporation for the rental of one (1) new copy/scanner/fax machine off the State of Alabama bid for
thirty-six (36) months effective the date of execution as follows:

Location: Judge of Probate, Elections Division - Bay Minette, AL
Model: MX-3551

Price: $123.55/month

Excess Charge/copy: $0.0072 BW/ $0.045 Color

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The current copy machine lease agreement for Judge of Probate, Elections Division
located in Annex IV Building in Bay Minette has expired.

Sharp Electronics Corporation has submitted the rental agreement to replace the old copy machine
with a new machine. The rental agreement is for thirty-six (36) months off the State of Alabama bid
and will include all supplies, toner and developer. The new cost proposal is $123.55 per month.

FINANCIAL IMPACT

Total cost of recommendation: $1,482.60 per year

Budget line item(s) to be used: 51300.5223

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019

powered by Legistar™
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File #: 19-2168, Version: 1 Item #: B12

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
State Bid Rental Agreement

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2 Printed on 10/3/2019
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Order # B276

Sharp Electronics Corporation

Order Address: One Sharp Plaza Box Q, Mahwah, NJ 07495
Remit Address: Dept CH 14272, Palatine, IL 60055-4272

STATE CONTRACT RENTAL AGREEMENT

BILL TO: SHIP TO:

Baldwin County Commission Probate Judge's Office
312 Courthouse Square Suite 11 Elections

Bay Minette, AL 36507 220 Courthouse Square

Bay Minette, AL 36507

TELEPHONE # (251) 580-1911 TELEPHONE # 251-580-2501
Contact: Sherry Smith Contact: Dean Mott or Violetta Smith
DATE | BEGINNING METER READ

TERM: 3 YR. Agreement under the provisions of State of Alabama
Contract # T190-PA3091-AL04

RATE: Monthly Copies

Excess Charge
Base Charge: 812355 [ncluded

N/A Per Copy $ $.0450 color $.0072 b/iw

3Yr Equip. Total $4,447.80
Note: Per the terms and conditions of the AL contract, the applicable local usage fax has been added to the monthly payment

MFG MODEL SERIAL # LOCATION METER _ |
SHARP MX-3551
MX-TU16
MX-DE25
MX-FX15

REPLACES #65061938




(PAGE 2)

SUPPLIES

Contract includes all supplies, toner, and developer. Excludes paper and staples. It is expressly agreed
upon by both parties that only authorized supplies provided by Sharp Electronics Corporation C/O
Copy Products Company will be used. Toner consumption shall be within 10% of manufacturer
estimated yieldage. Toner consumption exceeding 10% of the manufacturer recommended yields will
be billed at 90% of the current suggested list price.

SERVICE

Contract includes all parts, labor, travel, photo-conductor (drums), and repair loaners (if necessary).
Excludes damage due to negligence or misuse. Sharp Electronics Corporation C/O Copy Products
Company and the LESSEE will at their option, replace said equipment if necessary during the term
of contract to maintain customer satisfaction.

TERMS AND CONDITIONS

All terms and conditions apply in accordance with the State of Alabama copier contract.

DATE

Senior Government
Account Manager DATE % O i

LESSEE

LESSOR




Baldwin County Commission

Agenda Action Form

File #: 19-2139, Version: 1 Item #: B13

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Terri Graham, Solid Waste Director/Daniel Wells, CDG
Engineers & Associates, Inc.

Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Request for Proposals (RFP) for Developing a Baldwin County Solid Waste Gas-to-Energy Project
Located at the Magnolia Sanitary Landfill

STAFF RECOMMENDATION

Authorize staff to begin negotiations with AEP Renewable Fuels, LLC, so that a final
recommendation for award can be made to the Baldwin County Commission for the Baldwin County
Solid Waste Landfill Gas-to-Energy project located at the Magnolia Sanitary Landfill.

BACKGROUND INFORMATION

Previous Commission action/date:
07/16/2019 meeting: Authorized the Purchasing Director to solicit a Request for Proposals (RFP) for
Developing a Baldwin County Solid Waste Landfill Gas-to-Energy project.

Background: During the July 16, 2019 meeting of the Baldwin County Commission, the Commission
approved the Request for Proposal (RFP) for Developing a Baldwin County Solid Waste Gas-to-
Energy project at the Magnolia Sanitary Landfill. Three (3) vendors submitted proposals and were
reviewed by Solid Waste Director, Terri Graham, Landfill Manager, Ed Fox, Engineer, Daniel Wells,
and Purchasing Director, Wanda Gautney. The County committee and Engineer, Daniel Wells, has
selected AEP Renewable Fuels, LLC, who offered the most advantageous proposal to the County for
this project. The Engineer, Daniel Wells has submitted a letter of recommendation for Commission
review. Staff recommendation is to authorize staff to begin negotiations with AEP Renewable Fuels,
LLC, so that a final recommendation for award can be made to the Baldwin County Commission for
the Baldwin County Solid Waste Landfill Gas-to-Energy project located at the Magnolia Sanitary
Landfill.

FINANCIAL IMPACT

Total cost of recommendation: N/A

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019
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File #: 19-2139, Version: 1 Item #: B13

Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019
Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter
to Vendors

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2 Printed on 10/3/2019
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(CDG

Engineering. Environmental. Answers.

1840 East Three Notch Street
Andalusia, AL 36421 Septem ber 24’ 201 9
Post Office Box 278
Andalusia, AL 36420
Tel (334) 222-9431
Fax (334) 222-4018

Ms. Wanda Gautney

Purchasing Director

Baldwin County Commission

312 Courthouse Square, Suite 12
Bay Minette, AL 36507

www.cdge.com

Ms. Gautney:

Re: Recommendation of Award
Landfill Gas-To-Energy Project
Magnolia Sanitary Landfill
Baldwin County Commission

We have reviewed the proposals that were received August 19, 2019 for the
referenced project. After review, we recommend that the BCC proceed with
contract negotiations with AEP Renewable Fuels, LLC (AEP). AEP has
submitted a proposal under Development Option 2 — Vendor Owned RNG
plant.

If you should have any questions or need any additional information, please
feel free to give us call.

Sincerely,
CDG Engineers & Associates, Inc.
2wl

R. Daniel Wells, P.E.

ALBERTVILLE Principal Engineer
ANDALUSIA RW/mW
AUBURN

Enc.

DOTHAN

GADSDEN

HOOVER

HUNTSVILLE



Comments and Recommendations
On

Proposal from AEP Renewable Fuels, LLC

Letter of Transmittal and Development Option Proposed:

e Development Option 2 — Vendor Owned RNG plant.
e RNG plant connected to Riviera pipeline.
e AEP to pay a flat rate of $4.00 / MMBtu over the project life of 15 years.

Vendor Information Notes:

e AEP Renewable Fuels, LLC — lists date of incorporation of 10/09/2019.
o Project financing will be accomplished with internal equity at 15-20% and bank financing.

Compensation Notes:

e AEP will pay to BCC for biogas flow a flat rate of $4.00 / MMBtu over the project life of 15 years.
e No capital investment required by BCC for RNG plant and pipeline.
e Assumes that BCC will provide ongoing capital expense associated with NSPS and LFGCCS
expansions in accordance with Title V Air Operating Permit system expansion requirements.
e AEP is proposing to contribute up to $100,000 to densify the wellfield in order to increase LFG
production.
e Purchase price of LFG:
o $4.00 / MMBtu
=  Paid monthly
= Flat rate over the project life
o Estimated annual Revenue to BCC (first year) $699,098.00
o 15-year Anticipated Revenue to BCC $11,088,000
=  Footnote with wellfield densification $12,704,094
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CDG Notes on Proposal:

e Technology Providers:
o DMT Clear Gas Solution (for):
=  H2S Removal.
= CO2 Removal Molecular Sieve.
= Nitrogen Removal.
=  Chillers, Compressors.
o Granite Fuel Engineering (for)
= Siloxane Removal
e Requires a pipeline and Riviera interconnection at Highway 98 & County Road 49.
e AEP personnel running the Plant.
e Title Vand NSPS Compliance Management — Gene Waller.
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Comments and Recommendations
On

Proposal No.1 from Energy Systems Group, LLC / Centerpoint Energy

Letter of Transmittal and Development Option Proposed:

o Development Option 1 - BCC Owned Renewable Natural Gas (RNG) Solution

Vendor Information Notes:

e Energy Systems Group (ESG) is a wholly owned subsidiary of Centerpoint Energy, Inc.
e ESGis proposing a Engineer/Procure/Construct (EPC) project structure.
e BCC will own and operate the Plant when commissioning is complete.

Compensation Notes:

1. Paid by BCC to Vendor $12,495,000
o Assumes $1 million for gas utility interconnection.
o 3% APR for bond financing over 15 years.

2. Estimated Annual O&M Cost of the Plant $271,000
o Existing BCC staff will be used for O&M.

3. Plant Utility Costs $319,000
o 0.08 $/kWh for electric site utility costs.

4. Estimated Annual Revenues to BCC $1,048,000
o S$1.5/RIN average over the project life.

CDG Notes on Proposal:

e Two (2) exceptions listed on Contract language related to:

o Indemnification clause

o Insurance clarification
e Revenues are listed as net of debt service and O&M costs with an assumed value for RINs
e Compensation is based on:

o ESG/Centerpoint will monetize the commodity and d3 RIN on behalf of BCC

o $1.50/RIN average value over the life of the Project

= Need to obtain clarification on who sees the upside/downside of RIN and
commodity market fluctuations.

e Technology Providers:

o Pressure Swing Absorption (PSA) system for conditioning.
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Comments and Recommendations
On

Proposal from Cornerstone Environmental Group, LLC / Tetratech

Letter of Transmittal and Development Option Proposed:

e Development Option 1 — BCC Owned BioCNG plant.

Vendor Information Notes:

e Cornerstone is a wholly owned subsidiary of TetraTech

Compensation Notes:

1. Paid by BCC to Vendor $3,555,000
2. Estimated Annual O&M Cost of the Plant $422,000
3. Plant Utility Costs (included in Item 2 above)

4. Estimated Annual Revenues to BCC $1,306,000

CDG Notes on Proposal:

e Price to BCC does not include:
o Compression required to provide supply to BioCNG skid,
Fueling Station Costs,
Vehicle Maintenance Facility upgrades required to service CNG vehicles,
CNG Fleet retrofits, or
Purchase of new CNG refuse fleet vehicles.
These costs would be necessary in order for the BCC to recognize the estimated annual

O O O O O

revenues in the form of fuel cost savings.
e Estimated Annual Revenues (Compensation) is based on:
o Assumed $1,00/DGE fuel savings costs
= Requires the conversion or purchase of CNG vehicles
o S$0.50/RIN current value
= This is a historic low point in the market for RINs
e Technology Providers:
o BioCNG 400 and 200 conditioning skids to produce RNG vehicle fuel
o BioCNG chiller

1o0f2



Other:

o Does not include natural gas supply for blending if necessary
Assumes existing onsite BCC personnel will operate the Plant
BCC will obtain the Permits with permitting assistance by TetraTech
Pg 23 assumptions noted:

o BCC will deliver biogas to the BioCNG skid at 100 psig.

o BCC will provide utilities to the site.

o BCC will deliver a prepared site including skid pad.

o BCCto provide site survey and geotechnical report.
Title V and NSPS Compliance Management — Mark Torresani, PE
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Comments and Recommendations
On

Proposal No.1A from Energy Systems Group, LLC / Centerpoint Energy

Letter of Transmittal and Development Option Proposed:

e Development Option 1A — BCC Owned Compressed Natural Gas (CNG) Solution

Vendor Information Notes:

e Energy Systems Group (ESG) is a wholly owned subsidiary of Centerpoint Energy, Inc.
e ESG is proposing an Engineer/Procure/Construct (EPC) project structure.
e BCC will own and operate the Plant when commissioning is complete.

Compensation Notes:

1. Paid by BCC to Vendor $8,820,000
o 3% APR for bond financing over 15 years

2. Estimated Annual O&M Cost of the Plant $254,000
o Existing BCC staff will be utilized for O&M

3. Plant Utility Costs $359,000
o 0.08 $/kWh for electric site utility costs.

4. Estimated Annual Revenues to BCC $715,000
o $1.5/RIN average over the project life.

CDG Notes on Proposal:

e Two (2) exceptions listed on Contract language related to:
o Indemnification clause
o Insurance clarification
e Revenues are listed as net of debt service and O&M costs with an assumed value for RINs
e Compensation is based on:
o ESG/Centerpoint will monetize the d3 RIN on behalf of BCC
o $2.11 / DGE average value over the life of the Project
e Price paid by BCC to vendor does not appear to include:
o Fueling Station Costs,
o Vehicle Maintenance Facility upgrades required to service CNG vehicles,
o CNG Fleet retrofits, or
o Purchase of new CNG refuse fleet vehicles.

1o0f2



o These costs would be necessary in order for the BCC to recognize the estimated annual
revenues in the form of fuel cost savings.
e Technology Providers:
o Pressure Swing Absorption (PSA) system for conditioning
o Assumes existing onsite BCC personnel will operate the Plant.
o Does not address fueling system equipment.
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Baldwin County Commission

Agenda Action Form

File #: 19-2171, Version: 1 Item #: B14

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Wanda Gautney, Purchasing Director/Wayne Dyess, County Administrator
Submitted by: Wanda Gautney, Purchasing Director

ITEM TITLE
Request for Proposals (RFP) for the Development of a Baldwin County Strategic Plan for the Baldwin
County Commission

STAFF RECOMMENDATION

Authorize staff to begin negotiations with Managing Results, LLC, so that a final recommendation for
award can be made to the Baldwin County Commission for the development of a new Baldwin County
Strategic Plan.

BACKGROUND INFORMATION

Previous Commission action/date:
05/21/2019 meeting: Authorized staff to prepare Request for Proposals (RFP) for the development of
a new Baldwin County Strategic Plan and advertise said RFP.

Background: The Request for Proposals for the development of a new Baldwin County Strategic
Plan was received July 12, 2019 at 2:00 p.m. Six (6) vendors submitted a package and after a review
by Wayne Dyess, Ronald Cink, Joey Nunnally, and Wanda Gautney, two (2) firms were selected to
give a presentation to the committee. The evaluation committee consisted of Wayne Dyess,
Chairman, Charles Gruber, Joey Nunnally, and Ronald Cink. After viewing the two (2) presentations
by the firms, the evaluation committee feels that Managing Results, LLC, meets the requirements for
this project. We ask that the Baldwin County Commission approve staffs request to begin
negotiations with the firm so that a recommendation for award can be made to the Baldwin County
Commission for the development of a new Baldwin County Strategic Plan.

FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  10/15/2019

Individual(s) responsible for follow up: Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed): Letter

to Vendors

Additional instructions/notes: N/A
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Baldwin County Commission

Agenda Action Form

File #: 19-2180, Version: 1 Item #: B15

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Ronald J. Cink, Budget Director

Submitted by: Loren B. Lucas, Audit Compliance Officer

ITEM TITLE
Alabama Department of Revenue Reciprocal Agreement - Removal and Addition of Individuals

STAFF RECOMMENDATION
Related to the Alabama Department of Revenue Reciprocal Agreement, take the following actions:

1) Approve the attached updated list of commissioners, county officers, and employees who are
authorized to discuss tax information relating to the Reciprocal Agreement between the Alabama
Department of Revenue and Baldwin County; and

2) Forward the attached State of Alabama Department of Revenue Nonemployee Confidentiality and
Disclosure Statements for Adria Cian Harrison, Clerk/Treasurer, Donna G. Bryars, Senior
Accountant, Tracy King, Revenue Clerk |, Terrie Watson, Revenue Clerk Il, Susan McCaw, Senior
Revenue Clerk, Ashlie Emerson, Senior Revenue Clerk, Samulyn Parker, Revenue Clerk Il, and
Crystal Rice, Revenue Compliance Officer.

The list below will remove and add the following individuals:
Remove:

Kim Creech, Clerk/Treasurer
Jennifer M. Forsman, Audit Compliance Officer

Add:

Adria Cian Harrison, Clerk/Treasurer
Donna G. Bryars, Senior Accountant
Tracy King, Revenue Clerk |

Terrie Watson, Revenue Clerk |l

Susan McCaw, Senior Revenue Clerk
Ashlie Emerson, Senior Revenue Clerk
Samulyn Parker, Revenue Clerk I

Baldwin County Commission Page 1 of 3 Printed on 10/3/2019
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Crystal Rice, Revenue Compliance Officer

BACKGROUND INFORMATION

Previous Commission action/date: February 5, 2019

Background: The original Reciprocal Agreement between the Alabama Department of Revenue and
Baldwin County, Alabama was approved on September 19, 1995, which authorized both
governmental agencies to exchange certain tax information. The list of employees was last updated
during the February 5, 2019 Commission Meeting.

FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A
Individual(s) responsible for follow up: Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Baldwin County Commission Page 2 of 3 Printed on 10/3/2019
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Regular Meeting: Administrative staff to have Chairman sign correspondence to the Alabama
Department of Revenue authorizing the update of the authorized employees to disclose tax
information, and enclose the “Nonemployee Confidentiality and Disclosure Statements” for Adria Cian
Harrison, Clerk/Treasurer, Donna G. Bryars, Senior Accountant, Tracy King, Revenue Clerk |, Terrie
Watson, Revenue Clerk I, Susan McCaw, Senior Revenue Clerk, Ashlie Emerson, Senior Revenue
Clerk, Samulyn Parker, Revenue Clerk Il, and Crystal Rice, Revenue Compliance Officer to the
following address:

Mr. Mike Mason, Disclosure Officer
Alabama Department of Revenue

50 North Ripley Street, Room 4112
Montgomery, Alabama 36132

Cc: Ronald J. Cink, Heather A. Gwynn

Additional instructions/notes: N/A
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Attachment to the Agreement Between the
Alabama Department of Revenue and Baldwin County, Alabama
Providing for the Exchange of Tax Returns and Information

As of February-5;2019 October 15, 2019

Baldwin County Commission
312 Courthouse Square, Suite 12
Bay Minette, AL 36507

Honorable Jeb Ball
Honorable Billie Jo Underwood

Budget, Purchasing & Grants Department
Ronald J. Cink, Budget Director

Finance and Accounting Department
Kim-CreechClerk/Treasurer
Adria Cian Harrison, Clerk/Treasurer

Sales, Use & License Tax Department
P O Box 189
Robertsdale, AL 36567

Susanne Davis Spears, Deputy License Inspector Il
» . Audi | ”

Jerry Green, Audit Compliance Officer

Heather Gwynn, Sales & Use Tax Coordinator

Sharon Hunt, Chief Deputy License Inspector

Dana Long, Deputy License Inspector |

Terrie Watson, Revenue Clerk Il

Ashlie Emerson, Senior Revenue Clerk

Crystal Rice, Revenue Compliance Officer

Revenue Commission
P O Box 1549
Bay Minette, AL 36507

Honorable Teddy J. Faust, Revenue Commissioner
Sonia Hicks, Personal Property Appraiser

Office of Judge of Probate
P O Box 459
Bay Minette, AL 36507

Honorable Charles F. Gruber
Honorable Joe Davis

John Marino, Chief Compliance Officer
Donna G. Bryars, Senior Accountant

Loren Lucas, Audit Compliance Officer
Amber Riley, Audit Compliance Officer
Marcia Ward, Audit Compliance Officer
Debbie West, Audit Compliance Officer
Ebony Yelding, Deputy License Inspector |
Tracy King, Revenue Clerk |

Susan McCaw, Senior Revenue Clerk
Samulyn Parker, Revenue Clerk Il

Walt Lindsey, Chief Appraiser
Lee Ann Raley, Assistant Administrator of
Personal Property

Honorable Harry D’Olive, Probate Judge
Edward (Dean) Mott, Chief Clerk
Sara Peden, Deputy Chief Clerk



RECIPROCAL AGREEMENT BETWEEN THE
STATE OF ALABAMA DEPARTMENT OF REVENUE
AND BALDWIN COUNTY, ALABAMA
PROVIDING FOR THE EXCHANGE OF TAX RETURNS AND INFORMATION

L AUTHORITY

This agreement is made between the State of Alabama Department of Revenue and
Baldwin County, Alabama end through their duly suthorized represensatives, pursuant (o Section
40-2A-10, Code of Alabama 1975,

I BURPOSE

The parties agree to exchange fax remrms and/or return informetion and further agree
to veturn the data, under the terms and conditions described herein. It is understood and agreed
that all information in any form whatsoever exchanged shall be employed solely by the parties
for the purposes of tax administration. It is understood that tex administration purposes are
Timited to those uses necessary for the assessment, collection and enforcement, including
proceedings in & court of competent jurisdiction, of the respective tax laws of the parties hereto.

m. DERINITIONS
Party:  The State of Alabama Department of Revenue or, Alabama.

Return:  Any tax or information retura or repoxt, declaration of estimated tax, claim or petition
for refund or credit, or petition for reassessment or protest that is required by, or
provided for, or permitted, under the provisions of the tax laws.

Rewrn

Information: A taxpayer's identity, fhe nature, source or amount of income, gains, losses,
formulary apportionment factors, payments, receipts, deductions, exemptions,
credits, assets, Habilities, ner worth, tax lability, deficiencies, over assessments,
or tax payments, whether the taxpayer's return was, is being, or will be, examined
ar subject to other investigation for processing; or any other data received,
recorded by, prepared by, farnished to, or collected by the agency with respect to
2 tax Teturn OF with respect to the determination of the existence, or possible
existence of liability (or the amount thereof), or by any person under the laws of
either party for administration, collection or enforcement of the tax laws of each
party's respective governmental unit, including additions to tax, penalty, interest,
fine, or other imposition, or offense; .

"Return Information” does not include, however, data in a form which cannot be




G

R

associated with, or otherwise identify, directly or indirectly, a particular taxpayer.

For the purposes of sales and use tax, “return information” shall also inclade
whethes the taxpayer is authorized to use a direct pay permit and any information
related thereto; and the names of the customers and any other relevant
information related to specific sales and use fax transactions.

iv. SCOPE OF INFORMATION SUBJECT TO REQUEST

This agreement shall apply to all tax retums and/or return information, received or
collected except for income tax returns and/or retum information.  Also, this agreement
expressly does not include any information received from the Internal Revenue Service, pursusnt
1o the Internal Revenue Code, Section 6103(d); and no retun or return information received
from any other governmental unit shall be exchanged pursuant fo this agrecment.

Neither party will be required to audit a taxpayer at the request of the other party.

Each party agrees not to charge cach other for the costs of routine reproduction of

‘ retarns and information which is mutually exchanged. The providing party may charge 2

reasonable fes for furnishing tax returns and/or information in magnetic tape format or under
other nonroutine circumstances, Such costs shall be agreed upon before such costs are incurred.

EBither party may withhold or refuse to exchange tax information if the party believes
the disclosure of such information would be detrimental to the administration or enforcement of
its tax laws.

V. CONFIRENTIALITY OF EXCHANGED INFORMATION

(1) Each party agrees that no tax return and/or return information obtained pursuant
to this agresment shall be disclosed in any manner other than as is aunthorized by the state’s Jaws
concerning confidentiality of tax information; provided, however, notwithstanding the above,
neither party to this agreement shall disclose any information obtained by virtue of this
agreement to any other state or to any other agency, department or unit within the state or to any
other local government unit.

(2) Nothing herein shall be construed s0 as to prohibit disclosure of any information
obtained by virtue of this agreement by either party to its proper legal representatives for use in
administrative, civil or criminal proceedings concerning tax administration purposes.

VL BROCEDURE

Tax veturns and/or return information may be exchanged upoa request or voluntarily
transmitted where the providing party believes that such information will be useful to the other
party for tax administration purposes.



(A) Requests for information shell be in writing or by verifiable electronic means and
must indicate the tax administration reason for the exchange.

(B) Each request shall also specify, to the exient such information is known and
available, the following:

(1) the name and address of sach taxpayer for whom tax returns and/or
return information is requested:

(2)  the taxable peried or periods for which information is desired and
requested;

(3)  the taxpayer's social security number and/or federal identification
number, if available; and

4 any other information which may help facilitate the exchange.

(C) Each party agrees to furnish the other a list showing the names and official titles
of all personnel authorized to request, receive, and/or discloss information onder
the agreement and to periodically update for current information.

Upon completion of the use of exchanged tax returns and/or return information, the
recipient agrees tor

(13 returnall tax returns and/or return information (along with all copies made
thereof) to the furmnishing pasty; or,

{2y destroy such returns and/or information by shredding. A written repoxt will

be submitted 1o the furnishing party describing how and when the
destruction was effected.

VIIL OMMENCEMENT/TERMINATION OF AGREEMEN

This agreement ghall become effective on the day it is executed by both parties, This
agresment is not limited to periods of time or years, and it will be considered in effect until
terminated.

Additions and changes in the provisions of this agreement may be made by mutoal
written consent of the proper officials of the parties and shall become an attachment to this
agresment.

Both parties acknowledge that this agreement is subject to statutory alterations. Both
parties agree to promptly inform each other of any proposed chunges in their respective tax



confidentiality laws, In the event that the laws of either party which relate to this agreament are
repealed or substantially amended, the other party may suspend or terminate this agreement upon
written notice.

Any unauthorized use or disclosure of information obiained by virtue of this
agreement shall constitute grounds for sither party 0 terminate this agreement immediately upon
the mailing of written notice to the other party. In any event, either party may terminate this
agreement upon thirty (30) days' writen notice to the other party.

jz%m /%/4;%

Disclosure Officer
Alabama Department of Revenue

2hafia9s hugusi 7 1995

Date Date




Baldwin County Commission

Agenda Action Form

File #: 19-2161, Version: 1 Item #: D1

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Donna G. Bryars, Interim Clerk/Treasurer
Submitted by: Makayla Shiver, Jr. Staff Accountant

ITEM TITLE
Resolution #2020-012 - Authorization for Chairman and Clerk/Treasurer to Sign Bank Documents

STAFF RECOMMENDATION

Adopt Resolution #2020-012, authorizing Chairman, Charles Gruber, and Adria Cian Harrison,
Clerk/Treasurer, to sign all necessary bank documents such as bank signature cards, bank
resolutions, bank night depository agreements, etc. that must be updated.

BACKGROUND INFORMATION

Previous Commission action/date: N/A
Background: Various bank documents must be updated with the Chairman’s information and the

Clerk/Treasurer’s information. The above action authorizes the Chairman and Clerk/Treasurer to sign
all such documents.

FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Baldwin County Commission Page 1 of 2 Printed on 10/3/2019
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Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Yes
Individual(s) responsible for follow up:
1. Department and Individual responsible for follow up activities on recommendation:
Administration and Finance Department
2. Specific action/actions required as follow up: Administration will get the Chairman to sign
Resolution #2020-012 and required bank documents. The Finance Department will get the
Chairman to sign bank documents and deliver them to the banks.

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: N/A

Baldwin County Commission Page 2 of 2 Printed on 10/3/2019
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STATE OF ALABAMA )

COUNTY OF BALDWIN )

RESOLUTION # 2020-012
OF THE
BALDWIN COUNTY COMMISSION

A RESOLUTION AUTHORIZING CHAIRMAN, CHARLES F. GRUBER AND
CLERK/TREASURER, ADRIA CIAN HARRISON, TO SIGN ANY REQUIRED BANKING
RESOLUTIONS, SIGNATURE CARDS, OR ANY OTHER FORMS FOR THE SOLE PURPOSE
OF CHANGING CHAIRMAN’S NAME ON BANK DOCUMENTS

BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR
MEETING ASSEMBLED, that Charles F. Gruber, Chairman of the Baldwin County
Commission, and Clerk/Treasurer, Adria Cian Harrison, are hereby directed and authorized to
sign required bank documents.

DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette,
Alabama, on this the 15th day of October 2019.

Charles F. Gruber, Chairman
Baldwin County Commission

ATTEST:

Adria Cian Harrison, Clerk/Treasurer
Baldwin County Commission



Baldwin County Commission

Agenda Action Form

File #: 19-2166, Version: 1 Item #: E1

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Terri Graham, Development and Environmental Director
Suzanne Doughty, Senior Accountant

Submitted by: Suzanne Doughty, Senior Accountant

ITEM TITLE
Baldwin County Solid Waste Uncollectible Residential Accounts

STAFF RECOMMENDATION
Approve the attached uncollectible residential garbage accounts list for write-offs in the amount of
$234.00.

BACKGROUND INFORMATION

Previous Commission action/date: No

Background:

Date: 10/16/2018 - Commission approved to write off $506.85 of uncollectible residential garbage
aD(;(‘;Z:J?gS/éO/ZOB - Commission approved to write off $864.10 of uncollectible residential garbage
?)(;igqusﬂ 8/2018 - Commission approved to write off $706.85 of uncollectible residential garbage
aDC;C;ZUBgS” 5/2019 - Commission approved to write off $739.90 of uncollectible residential garbage
aD(;(;guthSH 9/2019 - Commission approved to write off $436.00 of uncollectible residential garbage
g(;(iguggsh 9/2019 - Commission approved to write off $685.00 of uncollectible residential garbage
aDCact:gugfh 6/2019 - Commission approved to write off $248.00 of uncollectible residential garbage
aD(;(;ZugtSSH 4/2019 - Commission approved to write off $859.00 of uncollectible residential garbage
?)Zfiguggsn 8/2019 - Commission approved to write off $1,950.70 of uncollectible residential garbage
aD(;iZ:ug;S/.23/2019 - Commission approved to write off $744.00 of uncollectible residential garbage
accounts.
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Date: 08/20/2019 - Commission approved to write off $2,315.10 of uncollectible residential garbage
accounts.

Date: 09/20/2019 - Commission approved to write off $605.00 of uncollectible residential garbage
accounts.

The accounts listed in the attached spreadsheet all have balances that are uncollectible. All accounts
listed have been thoroughly reviewed by Baldwin County Solid Waste Deputy Solid Waste Officers
and/or the Senior Accountant. All accounts have undergone the following procedure as prescribed
for by both State Law and County Commission resolution (where forwarding address is verifiable and
within Baldwin County):

1. Notice of delinquency provided. Statement contains “Past Due” watermark.

2. If account is not brought current by the first week of the following billing month, a Notice of Show
Cause Hearing is mailed immediately.

3. If account remains delinquent after subsequent attempts to collect, a delinquency letter is sent via
the District Attorney’s office.

4. When deemed appropriate, house visits or do not pick-up service orders will be implemented.

5. If account remains delinquent after all attempts to collect (noted above) have been exhausted, the
account holder, where appropriate, is referred to the District Attorney for possible criminal
prosecution.

FINANCIAL IMPACT

Total cost of recommendation: $234.00
Budget line item(s) to be used: 511.14990 Allowance for uncollectible accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason:  N/A
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FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up:  Solid Waste Collection Administration and Finance and
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed): N/A

Additional instructions/notes: N/A
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Baldwin County Solid Waste
Residential Uncollectible Accounts
October 2019

[BillToName [BillToCity BillToState Reason BalanceTotal | DA Letter | CertSC | Summons
Odom, Gerald Summerdale AL Deceased - DOD: 06/21/19 $28.00

Ramage, Priscilla V. Milledgeville GA Out of State $32.00 X

Williams, Karmelita Elberta AL Unable to Locate $174.00 X X X

S 234.00




Baldwin County Commission

Agenda Action Form

File #: 19-2172, Version: 1 Item #: G1

Meeting Type: BCC Work Session

Meeting Date: 10/8/2019

ltem Status: New

From: Vince Jackson, Planning Director
Submitted by: Vince Jackson, Planning Director

ITEM TITLE
Case No. Z-19025 - Retirement Systems of Alabama Property Rezoning

STAFF RECOMMENDATION

Adopt Resolution #2020-003, which APPROVES Case Z-19025, Retirement Systems of Alabama
Property, as it pertains to the rezoning of approximately 1.27 acres, located in Planning (Zoning)
District 26, from TR, Tourist Resort District, to HDR, High Density Residential District.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: The subject property, which consists of approximately 1.27 acres, is currently zoned
TR, Tourist Resort District. This property is part of a larger 26.6 acre parcel which is owned by the
Retirement Systems of Alabama (RSA). It is located in Planning District 26 on the west side of Scenic
Highway 98, at the north end of the Grand Hotel Marina. The applicant is requesting a rezoning to
HDR, High Density Residential District, in order to develop condominium units. As proposed, 12 units
would be constructed in a 4-story building. The Planning Commission considered this case, which
has generated significant opposition from area residents, on September 5, 2019, and voted to
recommend DENIAL to the County Commission.

FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding? N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? Yes. Gulf Coast Newspapers.

If the proof of publication affidavit is not attached, list the reason:  Forthcoming from staff.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A
Individual(s) responsible for follow up: Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed): Send
Notice of Action to the following:

Mr. Tim Lawley

Goodwyn, Mills & Cawood
P.O. Box 1127

Daphne, Alabama 36526

Additional instructions/notes: Planning and Zoning Department - Update Official Zoning Map.
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Baldwin County Planning & Zoning Department

__________________Baldwin County Commission StaffReport

Agenda Item
Case No. Z-19025
Retirement Systems of Alabama Property

Rezone TR, Tourist Resort District, to HDR, High Density Residential District

October 15, 2019

_______________ SubjectPropertyInformation

Planning District:
General Location:
Physical Address:
Parcel Number:
Existing Zoning:
Proposed Zoning:
Existing Land Use:

Proposed Land Use:

Acreage:
Applicant:

Owner:

Lead Staff:
Attachments:

Adjacent Land Use

26

West side of Scenic Highway 98 at the north end of the Grand Hotel Marina
N/A

A part of 05-45-07-36-0-000-002.004

TR, Tourist Resort District

HDR, High Density Residential District

Structures and parking associated with adjacent yacht basin
High Density Residential (12 condominium units)

1.27 acres, more or less, of a greater 26.6 acre parcel

Tim Lawley — Goodwyn, Mills & Cawood

P.O. Box 1127

Daphne, Alabama 36526

Retirement Systems of Alabama — Steve Timms

201 South Union Street

Montgomery, Alabama 36104

Vince Jackson, Planning Director

Within Report

Adjacent Zoning

Residential RSF-2, Single Family District
Commercial TR, Tourist Resort District
Golf Course TR, Tourist Resort District

Mobile Bay

N/A

Summary

The subject property, which consists of approximately 1.27 acres, is currently zoned TR, Tourist Resort District.
This property is part of a larger 26.6 acre parcel which is owned by the Retirement Systems of Alabama (RSA).
The applicant is requesting a rezoning to HDR, High Density Residential District, in order to develop
condominium units. As proposed, 12 units would be constructed in a 4-story building. The Planning Commission
considered this case on September 5, 2019, and voted to recommend DENIAL to the County Commission.



Current Zoning Requirements

Section 7.1 TR, Tourist Resort District

7.1.1 Generally. This zoning district is intended to provide for tourist lodging facilities and associated
resort and recreation activities.

7.1.2 Permitted uses. Except as provided by Section 2.3: Establishment of Zoning in Planning
Districts, the following uses and structures designed for such uses shall be permitted:

(a) The following general industrial uses: extraction or removal of natural resources on or
under land.

(b) The following transportation, communication, and utility uses: water well (public or
private).

(c) Outdoor recreation uses.

(d) The following general commercial uses: country club; hotel or motel.

(e) The following institutional uses: church or similar religious facility.

() The following agricultural uses: Silviculture.

(9) Accessory structures and accessory uses such as food service, gift or novelty shops, and

barber or beauty shops conducted primarily for the convenience of visitors or patrons on the

premises and contained within a principal building.
7.1.3 Special exceptions. Except as provided by Section 2.3: Establishment of Zoning in Planning
Districts, the following uses and structures designed for such uses may be allowed as special
exceptions:

(a) The following marine recreation uses: marina.

(b) The following general commercial uses: night club, bar, tavern.

(c) The following local commercial uses: bed and breakfast or tourist home; cafe;
convenience store; delicatessen; gift shop; restaurant.

(d) The following professional service and office uses: office.

7.1.4 Area and dimensional ordinances. Except as provided by Section 2.3: Establishment of Zoning
in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section
12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article
XX: Nonconformities, the area and dimensional ordinances set forth below shall be observed.

Maximum Height of Structure in Feet 45
Maximum Height of Structure in Habitable Stories 4
Minimum Front Yard 40-Feet
Minimum Rear Yard 40-Feet
Minimum Side Yards 20-Feet

Minimum Lot Area 5 Acres



Maximum Impervious Surface Ratio .80
Minimum Lot Width at Building Line 270-Feet
Minimum Lot Width at Street Line 270-Feet

Proposed Zoning Requirements

Section 4.10 HDR, High Density Residential District

4.10.1 Generally. The intent of this zoning designation is to provide the opportunity for multiple family
residential development, including apartments, condominiums, duplexes and townhouses, in a high
density setting.

4.10.2 Permitted uses. Except as provided by Section 2.3: Establishment of Zoning in Planning
Districts, the following uses and structures designed for such uses shall be permitted:

(a) Extraction or removal of natural resources on or under land.
(b) Water well (public or private).

(c) Silviculture.

(d) Multiple family dwellings (apartments and condominiums).
(e) Two family dwellings.

(f) Townhouses.

(9) Single Family Dwellings.

(h) Accessory structures and uses.

(i) Church or similar religious facility.

4.10.3 Conditional uses. Except as provided by Section 2.3: Establishment of Zoning in Planning
Districts, the following uses and structures designed for such uses may be allowed as conditional uses:

(a) Outdoor recreation uses.
(b) The following institutional uses: day care home; fire station; school (public or private).
(c) Country club.

4.10.4 Area and dimensional ordinances (single family and two family). Except as provided by Section
2.3: Establishment of Zoning in Planning Districts, Section 12.4: Height Modifications, Section 12.5:
Yard Requirements, Section 12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks,
Section 18.6 Variances, and Article 20: Nonconformities, the area and dimensional ordinances set forth
below shall be observed.

Maximum Height of Structure in Feet 35
Minimum Front Yard 30-Feet
Minimum Rear Yard 30-Feet



Minimum Side Yards 10-Feet
Maximum Density 12 Dwelling Units per Acre
Minimum Lot Area/Dwelling Unit 6,500 Square Feet
Minimum Lot Width at Building Line 60-Feet
Minimum Lot Width at Street Line 30-Feet
Maximum Ground Coverage Ratio .35

4.10.5 Area and dimensional ordinances (multiple family). Except as provided by Section 2.3:
Establishment of Zoning in Planning Districts, Section 12.4: Height Modifications, Section 12.5: Yard
Requirements, Section 12.6: Coastal Areas, Section 12.8: Highway Construction Setbacks, Section
18.6 Variances, and Article 20: Nonconformities, the area and dimensional ordinances set forth below
shall be observed.

Maximum Height of Structure in Feet 50
Minimum Front Yard 25-Feet
Minimum Rear Yard 25-Feet
Minimum Side Yards 25-Feet
Maximum Density 12 Dwelling Units per Acre
Minimum Lot Area 22,000 Square Feet
Minimum Lot Width at Building Line 100-Feet
Minimum Lot Width at Street Line 50-Feet
Maximum Ground Coverage Ratio .80

4.10.6 Townhouses. Except as provided by Section 2.3: Establishment of Zoning in Planning Districts,
Section 12.4: Height Modifications, Section 12.5: Yard Requirements, Section 12.6: Coastal Areas,
Section 12.8: Highway Construction Setbacks, Section 18.6 Variances, and Article 20:
Nonconformities, the area and dimensional ordinances set forth below shall be observed.

Maximum Height of Structure in Feet 35
Minimum Front Yard 25-Feet
Minimum Rear Yard 25-Feet
Minimum Side Yards 10-Feet (exterior wall side yards)
Maximum Density 12 Dwelling Units per Acre
Minimum Lot Area/Dwelling Unit 2,500 Square Feet
Minimum Lot Width at Building Line 25-Feet
Minimum Lot Width at Street Line 25-Feet
Maximum Ground Coverage Ratio .80

4.10.7 Open space requirement. A minimum of 10% of the gross land area developed under the HDR
designation shall be set aside as permanent open space to include amenities, common areas and
recreation facilities.

4.10.8 Lighting standards. The maximum height of exterior lights shall be 25-feet. The intensity,
location, and design of lighting shall be such that not more than one foot candle of light is cast upon
adjacent property or public rights-of-way. Light fixtures shall be designed to cast light downward. Where
necessary, cut-off devices shall be used to minimize glare off premises. No light shall be aimed directly
toward properties designated single family residential, which are located within 200-feet of the source
of the light.



4.10.9 Landscaping and buffering. All HDR, High Density Residential District, properties shall meet the
requirements of Article 17: Landscaping and Buffers.

Agency Comments

Baldwin County Highway Department:
Seth Peterson

From: Seth L. Peterson

Sent: Tuesday, June 18, 2019 10:21 AM

To: D Hart <DHart@baldwincountyal.gov>

Cc: Laurie Rumbaugh <LRUMBAUGH@baldwincountyal.gov>; Mary Booth <MBOOTH®@baldwincountyal.gov>
Subject: RE: Z-19025 RSA Property

DJ,
If the rezoning is approved the applicant will need Final Site Plan approval through the subdivision regulations.

Thanks,
Seth

Frank Lundy

From: Frank Lundy

Sent: Tuesday, June 18, 2019 9:53 AM

To: D Hart <DHart@baldwincountyal.gov>

Cc: Seth L. Peterson <SPETERSON @baldwincountyal.gov>; Tyler W. Mitchell <TMITCHELL@baldwincountyal.gov>; Vince
Jackson <VJACKSON@baldwincountyal.gov>

Subject: FW: Z-19025 RSA Property

DJ,

If approved, traffic impacts including impacts to pedestrian facilities need to be closely reviewed.
Thanks,

Frank Lundy

ADEM, J. Scott Brown:

From: Brown, Scott [mailto:jsb@adem.alabama.gov]
Sent: Monday, June 17, 2019 9:17 AM

To: D Hart <DHart@baldwincountyal.gov>

Subject: <EXTERNAL> July zoning cases

Good morning DJ:
Regarding Case No. Z-19025, RSA Property, Point Clear
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From a desktop review, the property is in the Coastal Area of Alabama (ADEM Admin. Code r. 335-8-1-.02[K]) adjacent to
Mobile Bay and is subject to the enforceable policies of the Alabama Coastal Area Management Program

(ACAMP). Though subject property is already highly developed, the beach and nearshore areas are not. Any future plans
to alter the beach and/or nearshore environment (e.g., dredging, shoreline armoring, pier construction) would be subject to
review and approval by the ACAMP and require a federal permit from the Mobile District U.S. Army Corps of

Engineers. Approval of such requests is not guaranteed.

vir,

J. Scott Brown, Chief

Mobile Field Office

Alabama Department of Environmental Management
251.304.1176

Municipality: City of Fairhope, Buford King, Development Services Manager — Proposed rezoning represents
an incompatible land use and is not recommended for approval. Please see the following attached letter for
more detailed information.
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VIA E-MAIL WITH ATTACHMENTS

June 26,2019

Ms. D.J. Hart, Planning Technician

Baldwin County Planning and Zoning Department
P.O. Box 220

Silverhill, AL 36576

RE: Z-19025 Retirement Systems of Alabama Property
Dear Ms. Hart,

Thank you for your correspondence related to Baldwin County Planning and
Zoning Case number Z-19025 related to PPIN 117412, owned by the Teachers
Retirement System of Alabama. Based upon the correspondence received, the
intent is to rezone 1.27 acres of the greater 26.6 acre parcel from a Baldwin
County TR District to a Baldwin County HDR District, with the intent of creating
an allowable use for a 12-unit condominium building on the 1.27 acre portion of
PPIN 117412.

Once again thank you and County and staff for the opportunity to comment on
this rezoning case. Though subject property is zoned by Baldwin County and
subject to Baldwin County’s zoning ordinance, subject property is also contained
within the City of Fairhope’s Planning Jurisdiction, Permit Jurisdiction, and
Police Jurisdictions. Should any subdivision activities occur on subject property,
the City of Fairhope Subdivision regulations shall apply. Further, should three or
more units be proposed on subject property, the proposed units will require an
application for Multiple Occupancy Project (MOP) to be considered by the City
of Fairhope Planning Commission. MOP applications are a component of the City
of Fairhope Subdivision regulations and address drainage, traffic, greenspace, and
various development matters associated with typical subdivision applications.

A 12-unit development located on 1.27 acres equals a development density of
9.45 units per acre (UPA). In City of Fairhope vernacular, 9.45 units per acre is
only slightly below the highest development density allowed by Fairhope’s
zoning ordinance, unless a higher density is requested by a Planned Unit
Development (PUD). Subject property is immediately adjacent to areas zoned
Baldwin County RSF-1 and RSF-2, which are, respectively, low density and
moderate density single family residential zoning districts.

It is the professional opinion of this City of Fairhope staff member that Case
number S-19025, if approved as submitted and the 12-unit condominium building
constructed, represents an incompatible land use of high-density development
immediately adjacent to low and moderate density single family residential zones.
As a result, [ do not recommend approval of Baldwin County Planning and



VIA E-MAIL WITH ATTACHMENTS

Zoning Case number Z-19025. I am happy to provide follow-up correspondence
regarding this case if desired.

ok,

(J". B{ford King, LEED AP, QCI
Developnent Services Manager

City of Fairhope Planning and Zoning Department

Staff Analysis and Findings

The following factors for reviewing zoning amendments are found in Section 19.6 of the Baldwin County Zoning
Ordinance. These factors are to be considered when an application is being reviewed for rezoning.

1.) Is the requested change compatible with the existing development pattern and the zoning of nearby
properties?

The subject property is currently occupied with structures and parking associated with the adjacent yacht basin.
The property adjoins Scenic Highway 98 to the east and Mobile Bay to the west. The adjoining properties to the
south, including the Grand Hotel and related facilities, are commercial (zoned TR, Tourist Resort District). The
adjoining property to the north is the location of a single family dwelling (Zoned RSF-2, Single Family District).
Additional single family dwellings are located to the north. These properties are zoned RSF-1 and RSF-2. Both
are single family residential designations.

2.) Has there been a change in the conditions upon which the original zoning designation was based? Have
land uses or conditions changed since the zoning was established?

The zoning for Planning District 26 was approved by the County Commission on September 21, 1993. Residential
properties throughout the planning district are primarily zoned either RSF-1 or RSF-2. With a few exceptions,
this has remained relatively constant. HDR, which was approved by the Commission on May 16, 2017, did not
exist at the time of zoning adoption.

TR, Tourist Resort District, is a unique zoning designation which is only found in Planning District 26. It appears
to have been specifically created for the Grand Hotel properties. When the zoning for Planning District 26 was
adopted, the property was zoned R-B, Resort District. This district was provided for transient lodging
establishments consisting of one or more buildings for this purpose, including accessory uses such as eating and
drinking facilities, recreation facilities, and golf courses, not intended for long term uses. It appears that this
designation was similar to the Tourist Resort District. The TR designation was created and applied to the subject
property with the adoption of the consolidated zoning ordinance on April 6, 1999.



There has been one previous request to rezone property from TR, Case Z-15023, Retirement Systems of Alabama
Property. This request involved the rezoning of approximately 2.02 acres, located at the southwest end of Quail
Run in the Lakewood Subdivision, from TR to RTF-4, Two Family District, in order to match the current use of
adjacent properties. The rezoning was approved by the County Commission on January 1, 2016.

Regarding multifamily rezonings (previously known as R-6, now known as RMF-6), the following have been
approved in Planning District 26:

- Case Z-06032, Barnes Property

This request involved two parcels, consisting of approximately one acre, located on the south side of
County Road 32, east of Scenic Highway 98. The properties were rezoned from B-2, Neighborhood
Business District, to R-6, Multiple Family District, in order to allow townhomes in conjunction with a
proposed mixed-use development which never materialized. The properties were recently subdivided
into three lots.

- Case Z-09017 and Case Z-09018, Kaylor & Point Clear Landing Association, Inc. Property

These cases were related to the condominium development known as Point Clear Landing. The majority
of the development was constructed in 1983, approximately 10 years prior to the adoption of zoning.
The purposes were to rezone the properties from RSF-1 to RMF-6 (Case Z-09017) and approve a Planned
Residential Development (PRD) site plan (Case Z-09018) in order to allow six additional units and address
conformity issues. The cases were approved on August 18, 2009.

Current zoning designation nomenclature was adopted on July 21, 2009.

In addition to the above listed rezoning cases, the condominium development known as Over the Bay Condos
was constructed in 1984. This development is located to the north of the subject property, and south of Point
Clear Landing. The property is zoned RSF-1, Single Family District. The owners have never requested rezoning to
a multiple family designation and, the development is grandfathered and nonconforming.

3.) Does the proposed zoning better conform to the Master Plan?

The Baldwin County Master Plan, 2013, provides future land use designations for properties located within the
zoned areas of the County. These categories represent the recommendations for the physical development of
the unincorporated areas of the County. They are intended for planning purposes only and do not represent the
adoption of zoning designations for areas which have not voted their desire to come under the zoning authority
of the Baldwin County Commission. Although not legally binding, the future land use designations are evaluated
in conjunction with criteria found in the Baldwin County Zoning Ordinance (Zoning Ordinance), the Baldwin
County Subdivision Regulations, the Baldwin County Flood Damage Prevention Ordinance and any other
ordinances and regulations which the County Commission may adopt.

A future land use designation of Commercial has been provided for the subject property. This category is
provided for retail and wholesale trade facilities which offer convenience and other types of goods and services.
Institutional uses, recreational uses, mixed-use developments and transportation, communication and utility
uses may be included in accordance with the Zoning Ordinance. Multiple family developments may also be



included. Commercial uses should be located on major streets so as to be accessible to the residential
population. Zoning designations may include RR, B-1, B-2, B-3, B-4, MR and TR.

Approval of the rezoning will necessitate an automatic change in the future land use designation to Residential.
This category is provided for residential dwelling units including single family dwellings, two family (duplex)
dwellings, multiple family dwellings, manufactured homes, manufactured housing parks and Planned
Residential Developments. Institutional uses, recreational uses and limited neighborhood commercial uses may
be included subject to the provisions of the Zoning Ordinance. To the greatest extent possible, residential areas
should be accessible to major thoroughfares connecting with work areas, shopping areas and recreational areas.
Zoning designations may include RR, RA, CR, RSF-E, RSF-1, RSF-2, RSF-3, RSF-4, RSF-6, RTF-4, RTF-6, RMF-6, HDR,
RMH and PRD.

It should be noted that the adjacent property to the north carries a future land use designation of residential.
However, based on the comments above, the proposed zoning does not better conform to the Master Plan.

4.) Will the proposed change conflict with existing or planned public improvements?

Comments of Frank Lundy, Baldwin County Highway Department

From: Frank Lundy

Sent: Tuesday, June 18, 2019 9:53 AM

To: D Hart <DHart@baldwincountyal.gov>

Cc: Seth L. Peterson <SPETERSON @baldwincountyal.gov>; Tyler W. Mitchell
<TMITCHELL@baldwincountyal.gov>; Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: FW: Z-19025 RSA Property

DJ,
If approved, traffic impacts including impacts to pedestrian facilities need to be closely reviewed.
Thanks,

Frank Lundy

5.) Will the proposed change adversely affect traffic patterns or congestion?

Development on the subject property, whether under the current zoning or the proposed zoning, will affect
traffic patterns and congestion. The exact impact, however, is difficult to ascertain. Traffic impacts and required
improvements, if needed, will be addressed during later phases of the project if the rezoning is approved. A
turnout permit, if required, will need to be submitted prior to the issuance of a Land Use Certificate.

See comments of Frank Lundy listed above and under agency comments.
6.) Is the proposed amendment consistent with the development patterns in the area and appropriate for

orderly development of the community? The cost of land or other economic considerations pertaining to
the applicant shall not be a consideration in reviewing the request.
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As stated previously, the subject property is currently occupied with structures and parking associated with the
adjacent yacht basin. The property adjoins Scenic Highway 98 to the east and Mobile Bay to the west. The
adjoining properties to the south, including the Grand Hotel and related facilities, are commercial (zoned TR,
Tourist Resort District). The adjoining property to the north is the location of a single family dwelling (Zoned
RSF-2, Single Family District). Additional single family dwellings are located to the north. These properties are
zoned RSF-1 and RSF-2. Both are single family residential designations.

The nearest multifamily developments are Over the Bay Condos and Point Clear Landing. Both are located to
the north of the subject property along Scenic Highway 98, but neither are adjacent. In addition, both
developments were constructed prior to the adoption of zoning in Planning District 26. Point Clear Landing,
however, received approval to add six additional units in 2009 (Case Z-09018).

7.) Is the proposed amendment the logical expansion of adjacent zoning districts?

This application represents the first request for HDR since the designation was adopted in 2017. Adjacent
properties are zoned RSF-2 and TR. Additional single family properties to the north are zoned RSF-1 and RSF-2.
As a result, there is no existing HDR to serve as a logical expansion of an adjacent zoning district. Please see
additional information on the HDR designation which is listed above and under standard number 11.

8.) Is the timing of the request appropriate given the development trends in the area?

With a few exceptions, the residential properties throughout Planning District 26 are zoned either RSF-1 or
RSF-2. This planning district is predominantly an area of large lots with low to moderate density. Staff believes
that this trend will continue and knows of no trends towards higher density development. As a result, timing is
not a factor which would favor approval of this request.

9.) Will the proposed change adversely impact the environmental conditions of the vicinity or the historic
resources of the County?

- The subject property is located in the VE (12-13) and AE (10-11) flood zones. Zone V identifies the coastal
high hazard area on the Flood Insurance Rate (FIRM) Maps. The coastal high hazard area is defined as an
area of special flood hazard extending from offshore to the inland limit of the primary frontal dune along
an open coast and any area subject to high velocity wave action from storms or seismic sources. Buildings
in V zones are subject to a greater hazard than buildings built in other types of floodplains. Such buildings
are required to be elevated above the Base Flood Elevation (BFE) and must also be protected from the
impact of waves, hurricane-force winds and erosion. Under the Baldwin County Zoning Ordinance, a
setback of 50-feet landward of the reach of mean high tide is required for buildings or structures located
within coastal high hazard areas.

- The ground elevation of the subject property ranges from 1 foot to 5 feet. This information was obtained
from Baldwin County GIS.

- Adjacent property to the north is located within the Point Clear/Battles Wharf Historic District. The
subject property, however, is not located within the historic district and is therefore not subject to the
requirements of the Baldwin County Architectural Review Board.

- ADEM Response




Regarding Case No. Z-19025, RSA Property, Point Clear

From a desktop review, the property is in the Coastal Area of Alabama (ADEM Admin. Code r. 335-8-1-.02[k])
adjacent to Mobile Bay and is subject to the enforceable policies of the Alabama Coastal Area Management
Program (ACAMP). Though subject property is already highly developed, the beach and nearshore areas are
not. Any future to alter the beach and/or nearshore environment (e.g., dredging, shoreline armoring, pier
construction) would be subject to review and approval by the ACAMP and require a federal permit from the
Mobile District U.S. Army Corps of Engineers. Approval of such requests is not guaranteed.

10.) Will the proposed change adversely affect the health, safety and welfare of the County and the vicinity?

This a broad standard which often indicates potential impacts which could extend beyond a given planning
district. In the case at hand the proposed construction in the coastal high hazard area represents a potential
effect on health, safety and welfare. The coastal high hazard area is discussed in more detail under standard
number 9, listed above.

11.) Other matters which may be appropriate.

The intent of the HDR, High Density Residential District, is to provide the opportunity for multiple family
residential development, including apartments, condominiums, duplexes and townhouses, in a high density
setting.

The designation was created because of inquiries from developers with an interest in high density residential
development, primarily multifamily, in the zoned areas of the County. At the time, the zoning ordinance limited
density to six dwelling units per acre. As a result, developers would often seek annexation into municipalities in
order to achieve their desired density. Adoption of HDR provided a true high density zoning designation to allow
future high density developments to remain under County zoning, with the intention that the designation would
be applied in the zoned areas which are adjacent to the larger municipalities (Case T-17001, adopted by the
County Commission on May 16, 2017).

Staff Comments and Recommendation

As stated previously, the subject property, which consists of approximately 1.27 acres, is currently zoned TR,
Tourist Resort District. This property is part of a larger 26.6 acre parcel which is owned by the Retirement
Systems of Alabama (RSA). The applicant is requesting a rezoning to HDR, High Density Residential District, in
order to develop condominium units. As proposed, 12 units would be constructed in a 4-story building. This case
was first considered at the July 11, 2019, Planning Commission meeting and was tabled. On September 5, 2019,
the Planning Commission voted to recommend DENIAL to the County Commission.

This is a difficult case with substantial opposition which represents an effort to preserve the large lot
development pattern which has historically existed in Point Clear. More specific reasons are provided in the
emails and letters received by staff which are attached to this staff report. The applicant, on the other hand,
argues that TR is essentially a commercial designation and that the proposed rezoning would be less intrusive
to adjacent properties. A letter from the applicant, which provides additional reasons for approval is also
attached.



The Planning staff is aware of the uses which are allowed by right and through the Special Exception process
under the current zoning. A permitted use, such as a hotel, could be constructed subject to meeting all
applicable requirements. The applicant has submitted a site plan showing the footprint for a possible hotel on
the subject property (See attached). Based on the information provided, the hotel would have three (3)
habitable stories with 51 guest rooms and nine (9) 2 Bay Suites. The footprint would be larger than the proposed
condominium building, but appears to meet zoning requirements. The applicant has also submitted an aerial
photograph showing the footprint of the condominium building as it would relate to the existing footprints of
buildings located on the adjacent properties to the north (See attached). This includes Over the Bay Condos (Q)
and Point Clear Landing (W). From the perspective of the applicant, the HDR zoning and the condominium
building would represent better options for adjacent properties due to providing transitional zoning between
the single family properties and the remaining Tourist Resort property, and due also to the proposed smaller
footprint. Staff, however, has concerns with this request based on the incompatibility of a multifamily structure
adjacent to a single family dwelling, the location of the proposed development in the coastal high hazard area
and the intent of the HDR zoning. It should be noted that this application represents the first request for HDR.
Although every rezoning is unique and is evaluated on its individual merits, this case will set a precedent for
future HDR applications. As a result, staff believes that the intent of HDR as envisioned at the time of adoption
should be followed. This designation would be more appropriately applied in an area adjacent to a municipality
with separation and transitional zoning between the high density residential uses and single family uses.

With the above comments in mind, staff recommends DENIAL of Case Z-19025 to the County Commission. *
If the County Commission should wish to pprove this case, the decision should be based on information obtained

from this staff report and the public hearing.

*0n rezoning applications, the County Commission will make the final decision.
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June 26, 2019

Mr. Vince Jackson, Planning Director

Baldwin County Planning and Zoning Department
22251 Palmer Street

Robertsdale, AL 36567

Re: Z-18025
Dear Vince,

It is our understanding that the county has received several emails and letters in opposition to the above
referenced case. After review of the letters and emails, it appears most of the concern is in regards to
establishing a higher density zoning and possibly setting a precedent.

The application under consideration is to rezone the north 1.27 acres of the 27 acre grand hotel property from
TR (Tourist Resort) to HDR (High Density Residential). The current TR Zoning is essentially a commercial
zoning that has allowable uses including hotels, motels, country clubs, churches, food service, gift/novelty
shops, barber shops, marinas, night clubs, bars, taverns, bed and breakfast, tourist home, convenience stores,
restaurants, and offices. The proposed HDR zoning is a residential zoning that has allowable uses of multiple
family dwellings, two family dwellings, townhouses, single family dwellings, churches, day care, fire station,
school, and country club.

The subject property is owned and operated by RSA as an investment property for the benefit of the
numerous state employees invested in the retirement system. We have been exploring development
strategies for this specific area for several years and feel that the proposed use of condominiums in this area
is a reasonable and appropriate use for the subject property. The proposed rezoning also employs good
planning procedures as the proposed HDR zoning would be a step down from the allowable commercial
uses with in the TR zoning to the single family residential zoning immediately to the north. It would essentially
provide a buffer of privately owned condominiums between the hotels and residence to the north. It should
be noted that as the property is currently zoned, numerous commercial uses could be implemented in the
same subject area.

Building Communities



Mr. Vince Jackson, Planning Director

GIVI N M ee
171N,

In response to the specific items noted in the letter received from the Point Clear Property Owners
Association, Inc. (Dated 6/19/19), we offer the following,

1.

2.

Regardi
staff pri

The proposed HDR zoning is more compatible with the adjoining properties to the north as they both
allow residential uses.

Condominiums are not a more intrusive use than the existing allowable uses.

Low density single family uses will not take place on the subject property regardless of whether or
not it is rezoned, As stated above, the proposed zoning follows good planning procedures and
provides a step down between the TR zoning and Single Family Zoning,

Any traffic concerns will be addressed at the time of development. It should be noted that 12
condominiums would result in significantly less traffic than development of additional hotel rooms
and/or a restaurant in the subject area. With this being the only TR zoning in paint clear, it is not
possible for a precedent to be set. The request to go from TR zoning to HDR zoning is going from a
higher zoning category to a lower zoning category (essentially commercial to residential). This would
not set a precedent for properties zoned single family residential to be rezoned to HDR, as this would
be going from a lower zoning category to a higher zoning category.

The proposed zoning is consistent with the current allowable uses within the TR zoning. The
proposed zoning is less intrusive that the current zoning,

As stated above, the proposed zoning follows good planning procedures and provides a step down
between the TR Zoning and Single Family Zoning.

The proposed zoning will have no adverse effects on the health, safety, and welfare of the
community.,

ng the submittal procedure of the application, we met with and discussed the application with county
or to submittal, County Staff advised that a subdivision is not reguired for the rezoning.

We respectfully ask for your consideration of approval of the referenced rezoning case. As you always do,
we request that this application be reviewed on it's technical merit, and not on any unsubstantiated fear of a
possible spread of High Density Residential Zoning throughout the area.

Sincere

ly,

GOCODWYN, MILLS & CAWOOD, INC.
——

Ol Ay

Timothy D. Lawley, P.E.

Project
CAMOmB0m2

Manager
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1 rezoning?

2 COMMISSION MEMBER DANIEL NANCE: I motion to
3| approve as presented.

4 PLANNING AND ZONING COMMISSION.CHAIRMAN SAM

5| DAVIS: Okay. There's a motion to recommend

6| approval to the Commission. Igs there a second?
7 COMMISSION MEMBER BONNIE LOWRY: Second.
8 PLANNING AND ZONING COMMISSTION CHATRMAN SAM

91 DAVIS: Thank you. Can we have roll call vote?

10 MR. VINCE JACKSON: Mr. Murphy?

11 COMMISSION MEMBER KEVIN MURPHY: Yes.
12 | MR. VINCE JACKSON: Ms. Lowry?

13 (No Response.)

14 MR. VINCE JACKSON: Ms. Lowry?

15 COMMISSION MEMBER BONNIE LOWRY: Yes.
16 MR. VINCE JACKSON: Mr. Nance?

17 COMMISSICN MEMBER DANIEL NANCE: Yes.
18 MR. VINCE JACKSON: And Mr. Bias?

19 COMMISSION MEMEBER BRANDON BIAS: Yes.
20 MR. VINCE JACKSON: Motion carries

21 | unanimously.

22 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
23 | DAVIS: Thank vyou.

24
25 8-A - CASE Z-19025, RETIREMENT SYSTEMS OF ALABAMA
26 PLANNING AND ZONING COMMISSION CHATRMAN SAM
27| DAVIS: Okay. The last case of the night is Case

28 Z-19025, Retirement Systems of Alabama. Do we have
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1| staff report?

2 COMMISSION MEMBER BRANDON BTAS: Mr.

3| Chairman, I have to recuse myself from this case.

4 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
5| DAVIS: Okay.

6 COMMISSION MEMBER DANTIEL NANCE: Mr.

7| Chairman, I have to recuse myself from this case.

8 PLANNING AND ZONING COMMISSION CHATRMAN SAM
91 DAVIS: All right. Thank y'all.

10 COUNTY ATTORNEY DAVID CONNER: And just for
11| the record, it takes five Planning Commission

12| members to have a quorum. Those two gentlemen have

13| a conflict of interest, so they're not leaving the

14 | room. They're staying in the room -- and I mean in
15| the room -- for purposes of having a guorum.
16 The remaining members can vote. But I may

171 have a further statement about that regarding --

18 | after the public hearing is concluded.

19 PLANNING AND ZONING COMMISSION CHATIRMAN SAM
20 | DAVIS: Vince, you ready?

21 MR. VINCE JACKSON: I'm ready. This is Case
22 | Z-19025, Retirement Systems of Alabama property.

23| The subject property, which consists of

24 | approximately 1.27 acres, is currently zoned TR,

25| tourist resort district. This property is part of a
26 | larger 26.6-acre parcel, which is owned by the

27 | Retirement Systems of Alabama.

28 The applicant is requesting a rezoning to
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HDR, high-density residential district, in order to
develop condominium units. As proposed, 12 units
would be constructed in a four-story building. And
I would point out this is our very first application
requesting the HDR designation.

Subject property is located on the west side
of Scenic Highway 98 at the north end of the Grand
Hotel Marina in Planning District 26. And here is
the locator map showing the zoning and the location
of the property. The TR designation is unique to
Planning District 26, and it -- only the Grand Hotel
property carries that designation. And it appears
that it was created specifically for the Grand Hotel
when the zoning was adopted.

And then here is the aerial photography
showing the subject property. And as you can see,
you can see the yacht basin, the boat slips. 2And on
the property, which is proposed for development,
there are some structures and parking which are
associated with the boat slips. And then here's a
survey for the subject property and then pictures.

In this case, the staff has recommended that
the case be denied. This is a recommendation to the
County Commission. And our primary reasons for this
recommendation, and they're spelled out in the staff
report, first is: First, we have concerns over the
appropriateness of a multifamily structure adjacent

to a single-family structure.
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In addition, we have concerns because the
subject property is located in what we refer as the
"V" zone. And a "V" zone is an area designated on
the flood insurance rate maps, to make it simple, so
that it can be subject to storm surge during storm
and seismic events. There are additional
requirements that are set up for properties within
"W zones. There are structural requirements.

There are height requirements, additional height
requirements.

In this case, I believe the elevation is 12
to 13 feet. And also for the "V" zone, we have
additional setbacks, which are 50 feet from the
reach of mean-high tide. So it is a sensitive area,
and we have concerns about a high-density
residential of this type being constructed in the
W 2ot .

Our third major concern has to do with the
intent of the HDR designation when it was created
and concern over the precedent which would be set
due to the fact that this is the very first HDR
rezoning request. And I can elaborate on that a
little bit more following the public hearing.

As you can see, there are a number of people
here who are interested in this request. We have
received a number of letters, which you all are
copied on. In fact, we were still receiving emails

less than an hour ago. So there's very much -- very
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1| significant interest in this case.

2 And I will step aside for right now with my
3| comments, but I may have some additional follow-up
4| comments at the end of the public hearing.

= PLANNING AND ZONING COMMISSION CHAIRMAN SAM
6 | DAVIS: All right. Thank you, Vince. Any questions
7| for Vince at this point?

8 COMMISSION MEMBER BONNIE LOWRY: Vince, of
2 course this is on the water. But do they also have
10 | a condominium back behind that street? Does RSA

11| also own that condominium that's behind Highway 987?
12 MR. VINCE JACKSON: Which one are you

13 | referring to?

14 COMMISSION MEMBER BONNIE LOWRY: It's the
15| high-rise that's back there. It's not on the map.
16 | Maybe the gentleman can answer it.

17 MR. VINCE JACKSON: You're referring to the
18 Colony?

15 COMMISSION MEMBER BONNIE LOWRY: Uh-huh.

20 MR. VINCE JACKSON: I believe that property
21| is actually in the City of Fairhope. Yeah, that's
22| in the City of Fairhope, so it's not subject to our
23 zoning.

24 COMMISSION MEMBER BONNIE LOWRY: It's in the
25 | City of Fairhope?

26 MR. VINCE JACKSON: Yes, ma'am.

27 COMMISSION MEMBER BONNIE LOWRY: Okay. And

28 | this is in their jurisdiction, right?
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1 MR. VINCE JACKSON: It's in their permitting

2| jurisdiction and their extraterritorial

3| jurisdiction, but it's under county zoning, Planning

4| District 26.

5 COMMISSION MEMBER BONNIE LOWRY: Thank you.
6 PLANNING AND ZONING COMMISSION CHAiRMAN SAM
7| DAVIS: Any other questions for Vince at this point?
8 (No Response.)

9 PLANNING AND ZONING COMMISSION CHAIRMAN SAM

10 | DAVIS: Thank you, Vince. We'll open the public

11| hearing at this point. Let me ask: Is there anyone

12 | here to speak for this development? Is anyone here

13| representing RSA?

14 MR. TIM LAWLEY: I'm here. I forgot to sign

151 up. I apologize.

16 PLANNING AND ZONING COMMISSION CHAIRMAN SAM

171 DAVIS: Okay. If you want to come up to the podium.

18 MR. TIM LAWLEY: Good evening, Chairman and
18 Commissioners. I'm Tim Lawley with Goodwyn, Mills,
20 and Cawood. I'm going to keep it short, as I know

21| there's a lot of people here to speak in opposition.
22 Just to touch on, kind of, where we're

23 | coming from in this application. The property is

24 | currently zoned TR, as Vince stated. That includes
25| a multitude of buy-right uses. A lot of those uses
26 are commercial uses, hotels and motels, accessory

27 | structures and shops within the motel. There's a

28 | lot of uses you have to have special permit --

www.prolegalreporting.com ' 251.433.2678



Planning & Zoning Commission 42

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

special exception for approval.

So I've been working with RSA on the Colony
development as well as a lot of their other
developments around here for the past ten years or
so, and we have been discussing this property for
four to five years. And they have an intent to
develop something on it. And we honestly felt like
with the condominium approach, that we were
providing a step-down or a downgraded zoning going
from a hotel or a motel/restaurant use to a
privately-owned condominium use to kind of buffer
between the hotel and the single family.

In regards to what Vince says, that I think
what I just said covers item number one. The "V"
zone designation, we're well aware of that, and
we're well aware of the building requirements in
that zone. Obviously, pretty much the entire side
of the Bay on that side is developed within that
same "V" zone, so it's not something that cannot be
accomplished.

And as far as regarding or setting a
precedent, again, I think this is a downgrade in
zoning, going from TR to a residential zoning. So I
don't think it would be setting a precedent for
other single-family residentials to go with an
upgrade to a high-density residence.

That's all I've got to say right now. I'm

going to give these other folks an opportunity to
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1|1 get up here and speak, and I'll be happy to address

2| any questions from y'all or them now or afterwards.

3 PLANNING AND ZONING COMMISSTION CHATRMAN SAM

4| DAVIS: Is this property currently used for parking

5| and access to the Marina?

6 MR. TIM LAWLEY: It is.

7 PLANNING AND ZONING COMMISSION CHAIRMAN SAM

8 | DAVIS: Where would that go?

9 MR. TIM LAWLEY: It would stay there. The
10| preliminary proposed plans have additional parking
11| under the building as well as some additional
121 parking within the parking lot there.

13 I think the total number of spots we had was

14 | two per unit, one per slip, and another 10 or 15
15| spots on the preliminary drawing.

16 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
17| DAVIS: Any other questions for this gentleman?

18 AUDIENCE MEMBER: What would be --

19 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
20| DAVIS: Not from the audience, just from the
21| Commission up here. Any other questions for this
22 | gentleman?

23 COMMISSION MEMBER BONNIE LOWRY: Do you have
24 | an idea of how large this complex is going to be,

25| how many families, how many condos? You know, we

26 | don't have any information.

27 MR. TIM LAWLEY: Yes, ma'am. As Vince

28 | stated, the preliminary proposal is a four-story
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building that would be very similar in architecture
to the hotel buildings that are there now. There
would be three units per floor, and those units are
two bedrooms and around 1600 to 1800 square feet per
unit.

COMMISSION MEMBER  BONNIE LOWRY: Parking
underneath?

MR. TIM LAWLEY: And there would be -- Yes.
It would be a typical raised elevation on piers like
you see in coastal areas, and we would have parking
underneath the facility.

COMMISSION MEMBER BONNIE LOWRY: And how
many did you say? How many units?

MR. TIM LAWLEY: Twelve units total is
what's proposed.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: So you would add additional 24 parking spots
that would take away from what's there now, which is
hardly sufficient for the Marina at this point.

MR. TIM LAWLEY: Right. Like I say, I don't
have the total count in front of me. But I want to
say it's in the high 40s or low 50s, what we had
sketched in the preliminary site front of the plan.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Any other questions for this gentleman?

(No Response.)
PLANNING AND ZONING COMMISSION CHAIRMAN SAM

DAVIS: Thank you, sir.
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MR. TIM LAWLEY: Thank you.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Now, the spokesperson back in the back,
would you come on up and state your name?

In the meantime, could we have everyone
that's here in opposition to stand just we'll see
how many there are?

(AUDIENCE MEMBERS STAND.)

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Okay. Thank, y'all.

MR. MICHAEL UPCHURCH: Commissioners, good
evening. My name is Michael Upchurch, and I
represent the Point Clear Property Owner's
Association. And I can assure you that every one of
these folks would love to get up and share their
thinking with you, but we have organized ourselves
to cover the issues that we think are important
among four different speakers. I hope that will be
acceptable.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: As long as there's not repetition.

MR. MICHAEL UPCHURCH: Yes.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Because we have read all the letters and all
the emails. So we just don't want a lot of
repetition, but we'll listen to anything that's new
or has not been covered.

MR. MICHAEL UPCHURCH: Right. And we've
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tried to design it so there won't be repetition.

Let me start out by saying -- by addressging
the comments that what's being proposed, the
condominiums, would be a downgrade. We disagree.
This is a almost exclusively single-family
residential area. It has three separate historic
districts that are on either side of the hotel, as
you can visually -- (SHOWS PICTURES) -- which is
what I'm talking about. The pink areas are the
historic districts, three different historic
districts. Then the Grand Hotel, which is historic
itself, and this little sliver here is what's
proposed to put cbndos On

COUNTY ATTORNEY DAVID CONNER: Just for
purposes of the video, this is now on Facebook and
recording, so make sure you speak in the camera if
you can -- in the microphone if you can, because
nobody at home can hear it.

MR. MICHAEL UPCHURCH: Okay. And my point
is that the hotel in this community, the
single-family residence community, have grown up
together. And they are connected and always have
been. And it's a unique character of this community
that this community has worked for hard to protect.

What is completely incongruent, inconsistent
conflicting in this community and with the historic
nature of the Grand Hotel are multifamily

condominiums shoehorned into this very small sliver
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of land by the yacht basin. It is a completely
offensive change to the character of the
neighborhood, which is why you have so many people
here in opposition.

What I'm going to talk about briefly is
something that Vince touched on, and that's the HDR
designation. Because I've looked at the transcripts
from your meetings several years ago when y'all
created that. It was a thoughtful meeting, a lot of
discussion, a lot of consideration.

And Vince explained at the time -- Vince
proposed it as something new, because the County was
missing out on controlling development and zoning,
because some developers adjacent to municipalities
were annexing in to be allowed to have
higher-density developmént. And the idea was for
the County to exercise some control over those
developments when they're adjacent to municipalities
-- which this is not. This sliver of property is
not adjacent to a municipality. It is adjacent to a
residential county neighborhood.

(HOLDING SIGNS OF TRANSCRIPT) I wanted to
remind you of the conversation --

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Since this is live streamed now, maybe
someone else can hold the placard for you.

MR. MICHAEL UPCHURCH: Let me start by

saying something -- by reminding y'all of something
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Commissioner Lowery had to say. And this isn't on
the board, but Commissioner Lowery had concerns
about the HDR development and how it was going to be
used.

And she said -- and this is foreshadowing:
"T don't think you should be able to use that one
acre to put 12 units next to another acre that is an
estate with one or two houses on it." That is
exactly what we have on this proposal, homes on
large Bay-front lots, single-family homes adjacent
to a piece of property that someone is trying to put
12 units on.

David Conner, your excellent lawyer, pointed
out that, "HDR was only a tool to be used when you
and the County Commission think it can be used
correctly. Just because we have a designation
avallable doesn't mean you give it everywhere.

Just because they ask, we're not going to recommend
it necessarily. Another tool does not have to be
used on every property."

And Vince chimed in and said, "No, that's
right."

And then David said, "I think you all" --
meaning the Commissioners -- "would be more
conservative in where you would use this district
and how you would deal with development. In other
words, given the nature of the HDR, you would be

especially vigilant in how it was applied to make
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sure it was applied correctly and not
ihdigeriminatel y."

And then Vince -- and I don't even need
these blow-ups to hide Vince since he's who I'm
talking about. Vince said, "Our County Commission
and our staff would exercise more discretion in
where we recommend this. It's not going to be
applied everywhere. There are some areas that it's
most certainly not appropriate." And this is
important: Then he said, "Thaﬁ's why we make
recommendations." And in this case, we know what
his recommendation is, what the staff's
recommendation is, and it's denial.

It was a tied vote. The Chair broke the
tie. It was a close call. And here we are today,
the first HDR request. And this is so important,
because this will set a precedent of how does a
community get ruined. How does Orange Beach happen?
It's one exception at a time. It's one precedent
that can be latched onto that creates momentum that
takes you down a path that is the wrong path. And
that's why all these folks are here this evening,
because we do not want Point Clear to go down that
path.

The citizens of District 26 voted back in
the nineties to institute county zoning for tonight
-- for a night just like tonight, when they would

have an opportunity to have their voice heard and to
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have representatives -- their representatives
control growth, to stop unwanted, inappropriate,
destructive increases in density in their community.
That's why they're here. That's why they voted to
have zoning. So we think it's critical that this
not be a allowed. This would open up the gate.

RSA -- I don't blame RSA. What RSA does is
develop. I think if I parked a flatbed truck out in
the street too long, they would put a condo on it.

I mean, it's what they do, and it's just the nature
of the beast. And they are creative, and they will
push the envelope, and they will keep developing
until they're stopped. They're not evil. They're
not bad, but it's their nature. And we are here to
not let what has happened in other communities to
destroy the unique nature of those communities
happen in Point Clear.

This 1s critical. It's also a tiny sliver
of land entirely inappropriate for a high-density
condominium. And if you have seen it, you know what
I'm talking about. It is barely a little over 100
feet wide, a very low adjacent to a yacht basin, and
it creates a buffer.

The TR zone was created for the Grand Hotel.
It is the Grand Hotel. The TR zone is more
restrictive in the setbacks than the HDR zone. That
1s why RSA is asking to rezone this one sliver of

their property; not to do us a favor and to do
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something less than TR, but to do something they
can't do in the TR zone, which is put this building.
They cannot put this building of this size in the TR
zone with the existing setbacks.

So they're trying to take advantage of the
new HDR zone to cram a condominium on this little
piece of property and eliminate the buffer that this
side of the yacht basin has presented for decades
for the community.

And I'm sure that the owners of the hotel,
the operators of the hotel, never dreamed when the
TR zone was established, that somebody at some point
was going to try to put condominiums on that little
slice of land on the north side of the yacht basin.
So that's my point.

And now, 1if you will allow Matt Mosteller,
who has the house not adjacent to the proposed site
but one beyond that, to speak to you, I would
appreciate it.

PLANNING AND ZONING COMMISSION CHATRMAN SAM
DAVIS: All right. Let's have him up.

MR. MATTHEW MOSTELLER: Thank you. My name
is Matthew Mosteller. I live at 17999 Scenic
Highway 98. I live two doors -- My wife and I live
two doors north of the Grand Hotel Marina. I'm a
registered voter here in Baldwin County. My house
is homesteaded there. We have been there for almost

30 years.
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I'm here as a representative of the Property
Owner's Association to tell you that there is a
group of 400 households that unanimously are against
this rezoning. I'd like to tell you a couple of
reasons why I personally am against it.

A few weeks ago when all the rumors were
going around regarding what was going to happen to
the hotel and marina, we tried to get in touch with
RSA to find out what was going to happen, and we
were having a hard time meeting with them.

So 1f you need to find out something going
on in the Bay, who do you call to get all your
information? You call Jimbo Meador, okay? Jimbo
Meador has lived on the Bay his whole life. 1In his
letter of objection, he said he and his wife have
been Liere for 170 yedts.

So he told me, he said, "I don't want to
spread any rumors, but I heard they're going to
build a pig farm."

So I said, "Well, you know what? We need to
meet with RSA and find out what's really going to
happen.”

So a couple of their executivesg from
Montgomery drove down. I think they were the
president and the vice president of the real estate
development. They came down and made their
presentation and told us they wanted to build 12

units. They realized they were in a flood zone.
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They realized that it was going to be next to R-1

I

that they were going to be in a historic district,
that they were going to be the first high-density
residential. They agreed to all of that, but it
didn't really bother them that much.

The point that I want to make is that if you
drive down Scenic Highway 98 on any day, you got
runners, bikers, people walking their dogs, pushing
their children. We have the Jill Hall Bike Path and
Running Path. That's the only place we can safely
walk now. You would not want to walk down Section
Street anymore. You don't want to walk 181 or 13.
You go down Scenic Highway 98.

And I think it's only going to get worse
because RSA, as you know, is going to build -- they
have permission to build over 800 hQuses between
Section Street and Twin Beach. And all of that is
going to funnel into Section Street and funnel into
Twin Beach. That leaves Scenic Highway 98 for our
pedestrians, and we want to keep it that way.

This past spring, there was a physician from
Fairhope was going around the curve on his bicycle.
There's a lot of pedestrian crosswalk there now.
There's even two stop zones on that curve. His
brakes locked with a pedestrian, he broke his back.
He was Life Flighted out of there. He ended up in
Atlanta for six weeks of rehab. He's back at work.

But if we keep increasing density, we're going to
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-and that is to quote Jimbo Meador. "Let's keep

see more and more of these things happening.

I*'m & mémber of the Colony Clib, the
Lakewood Club. And I respect the relationship that
Point Clear has with the Grand Hotel. The Grand
Hotel has been there for 150 years. I respected
that they came back after Katrina and rebuilt. They
could have walked away. I respected that they
rebuilt the golf courses with the Trent Jones tour.
It brings in the tourism. I don't agree with their
800 houses in the Colony, but that's in an unzoned
area. This area is zoned for R-1 and R-2, and we
are against the high-density residential.

So in summary, I'd like to say one thing,

Scenic Highway 98 scenic." Thank you.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Thank you. Give me just one second.

(CHAIRMAN OFF-THE-RECORD DISCUSSION WAS
HAD.) |

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Okay, sir. Go ahead and state your name.

MR. DANNER FRAZER: Can I give you a
handout?

PLANNING AND ZONING COMMISSION CHATIRMAN SAM
DAVIS: Sﬁre.

MR. DANNER FRAZER: My name ig Danner
Frazer. My wife and I have a house eight houses

north of this land that's supposed to be rezoned --
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that request to rezone, and it's been in my wife's
family for a lot of years. Her dad, who grew up in
New Jersey and traveled the world in the shipping
business, used to say that there's no finer place in
the world than Point Clear, Alabama. 2And that's
what we're trying to preserve.

The handout that I've given you -- and
Michael Upchurch, by the way, has said a lot of what
I was going to say, so I'm going to skip through it.
But the handout I've given you just highlights some
points that the Baldwin County Commission has stated
its support for the very thing we're here about
today.

Because if you look in the brochure I gave
you, 1t says, "The Baldwin County Commissioﬁ will
preserve the extellent and unigque guality ef life
for Baldwin County."

The master plan says -- in the booklet that
says, among other things, "Growth on the Eastern
Shore will need to characteristically fit with its
history." Interestingly, the Grand Hotel touts the
unique, gquiet residential nature of our
neighborhood.

They, on their website, they site magazine
articles, including one that quotes Fannie Flag
saying, among other things, "There's always been
something magical about Fairhope." 2And she was

referring to an earlier visit. And now so many
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years later, there still is Fairhope. It's unlike
in other small town.

Another article, "Fairhope and its
surrounding area is one of those rare places that
remains deeply itself despite the world changing
around it." I don't know if it's going to continue
to be itself after those 800 houses, but anyway, it
used to be.

And then the general manager over the hotel
is quoted as saying, "The local community is so
important to the hotel." But it seems to me there's
a disconnect between the people in the hotel who
appreciate the quiet residential neighbor -- nature
of the neighborhood in which the hotel exists, and
the disconnect between them and the business people
in Montgomery or wherever they are who want to
squeeze dollars out of dirt.

And so they said it in the letter that they
wrote to you, that they have been trying to figure
out a way to make money out of this land, and they
finally came up with this, is what they could come
up with. Well, I call your attention also to the
Baldwin County Zoning Ordinance, section 19.6 for
changes, and it has some criteria. Vince addressed
them in his report, and I've addressed them here.
And in my opinion, they have not met a single one of
those criteria.

As been said, this zoning has existed since
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1993. They bought the property in 1999. ©Nothing
has changed. It's still a residential area. That
marina is just like it's been for over 70 years. So
one other things in the criteria for zoning changes,
under subparagraph "F," it makes a very important
statement. "Economic considerations pertaining to
the applicant shall not be a consideration." So the
fact they want to make money out of it is not an
issue and not to be considered.

So I just repeat what Michael said, a
community can be destroyed one exception at a time,
and we ask you to please preserve the quality on our
community in Point Clear. Thank you.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Thank you.

MR. ALLAN CHASON: Mr. Chairman, members of
the Commission, I'm Allan Chason. I live on Scenic
Highway 98, a short distance south from the Grand
Hotel, and I'm here in opposition to this
application.

District 26 where this property is situated
runs along Scenic 98, a short distance away from the
Bay, just a narrow corridor down the Bay from the
south city limits of Fairhope at the north end to
Pelican Point and Weeks Bay on the south end. So
I've not measured that distance, but five or six --
seven miles, something like that.

I haven't counted the number of parcels in
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District 26, but I feel sure it's in excess of 1,000
parcels. Whatever number there are, my conservative
judgment is that more than 95 percent of them are
zoned either RSF-1 or RSF-2. This is a low-density,
single-family community, unlike any other district
in this County. There's not another one. Magnolia
Springs used to be like that, and it's a city now.
Orange Beach was like that one time.

I had an unusual experience two weeks ago.

I talked to Griffin Powell, who is the planner at
the City of Orange Beach, about a client I have
there who has a single-family lot, 100-foot lot on
the Gulf zoned single family, one of the few left.
He is surrounded by l4-story buildings. And he
finally gave in, and he said, "I want to sell mine
for a bunch of money."

Would you believe that now after some 30
years since Hurricane Frederick, Orange Beach has
now decided they made a mistake in their
high-density development? The traffic is swallowing
them. They allow 42 units an acre in their
high-density district. District 26 in Point Clear
on the other hand, 95-plus percent of it allows
either one or two units an acre. Those are two very
different communities, and we want to keep ours like
it is.

The County master plan that was only adopted

a few years ago recognizes this fact. It recognizes
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that Point Clear is a low-density district. The HDR
that 1s proposed here would not be one or two units
an acre. It would be 12 units an acre, which is
unprecedented in Point Clear. There is no
12-unit-an-acre development. And the development
that Commissioner Lowry mentioned is not in District
26. It's in the City of Fairhope, and so the
citizens of Fairhope will have to discuss that. We
do not want to turn Scenic Highway 98 into another
Highway 181 or even a South Section Street. We want
it to remain scenic.

I was 1n the Bicycle Shop last Saturday
morning. I went to the hardware store, and I saw
the Bicycle Shop and thought I'd stop in there and
see what they think of this. The lady at the
counter turned her computer around and said, "This
is the website that bicyclists use when they decide
where they're going for their races and to take a
Saturday morning ride." It's Speeder.com or
something like that. They had a bright red line on
Scenic 98 south of Fairhope advertising to all the
world that that's a great place to ride their
bicycle. They can't ride on 181 anymore.

And we've had a number of -- Any day,
particularly on Saturday and Sundays, you see a
constant stfeam of bicycles up and down that street.
They don't like to ride on the Eastern Shore Trail

that Teko Wiseman built. For the most part, that's
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the pedestrians on the trail, and the bicyclists
like to use the highway. And if you get behind a
pack of six or eight of them, you just go slow. You
find a way to get around them.

To add another 12 units of people into that
environment is not good, particularly at that curve
in Point Clear where the hotel had to put parking on
the east side of 98 because they don't have enough
parking on the west side. And now you've got
pedestrian walkways across the highway for both
guests and employees to go back and forth.

Mr. Chairman, you mentioned the size of this
property. There's a survey attached to the
applicétion, and it's very irregular. I tried to
scale it, and I'm not sure about what the dimensions
of it. It says 1.27 acres. But the west end of it
is a "J." I mean, you can reach from one side to
the other. The widest place I see looks like they
might have 120-foot square right in the middle of it
to build something.

Well, now, Vince mentioned the velocity "v"
zone from the flood ordinance requires a 50-foot
setback. I think that's going to be from the south
side, which is against the sea wall against the
yacht basin. The buffering requirements of the
zoning ordinance require 25-foot setback where it's
up against single-family residential. So if it's

120 feet wide, they got 75 feet of setbacks. So
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11 they've only got less than 50 feet, the way I've

21 looked at it to build something on. And several

3| people mentioned squeezing in a condominium. That

4| is squeezing in a condominium.

5 Another guestion that you alluded to,

6| Mr. Chairman, what happens to the yacht basin?

7| Because right now, it is not undeveloped. I bought
8 | fuel there last Sunday. It has a fuel dock, and it
9| has a two-story harbormaster office where they

10 | monitor channel 16 on the marine radio. And those
11| uses are what's called "accessory uses" in the

12 | ordinance, and they can be there as long as it's TR.
13 But if they rezone it to HDR residential,

141 they can't have fuel sales. They can can't have a
15 | harbormaster's office. And the south side of the

16 | yacht basin is built up, so I don't know where those
17| uses would go. Now, that's something for them to

18 | explain.

19 There's 36 boat slips in that yacht basin.
20| There's got to be parking for those people, and

21| there's got to be 24 or so parking spaces for the

22 | new development. There's just not enough room.

23 | They don't have enough parking spaces now. The

24 | ordinance requires the hotel to have 1.25 spaces per
25| guest bedroom. They advertise they got 405

26 | bedrooms, therefore, they've got to have 506 parking
27| spaces. They ain't got it now.

28 The last thing I want to say is that
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Mr. Lawley mentioned that the justification for
this was that they could put a restaurant and a
night club, this, that, and the other, so it's
really no big deal to put HDR. With all due
respect, he's mistaken. If you read the uses, it
can be made in a TR, it does reference night clubs,
taverns, bed and breakfast, tourist home,
convenience stores, restaurants, and offices. But
those are only permitted by special exception.
They're not -- they cannot be put there as a matter
of xright.

That application for a special exception, I
believe, would have to go to the Board of
Adjustments, number two, made up of local people
over there, and I don't believe that would be
granted. Similarly, he says that in the HDR, that
they can put food service, gift or novelty shop,
barber shop, or beauty shops. That's not right
either. Those uses can only be made if they're
accessory uses, which is defined under the
ordinance, to the hotel. So if they've got
condominiums, they wouldn't be accessory units to
the hotel.

So our point is: There's a very big
difference between HDR and TR, and we don't think
you ought to allow the change.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM

DAVIS: Thank you, sir.
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1 COMMISSION MEMBER BONNIE LOWRY: Mr. Chason,
2| do you happen to know the elevation of the property?
3 MR. ALLAN CHASON: It wasn't reflected on

4| the survey. But from experience, I would say that

5| the mean high tide is maybe -- the grade elevation

6| is maybe three feet at high tide, maybe four. But

71 the water there is affected by the ebb and flow of

8| the tide. There's a sign on the channel going out

9 into the Bay that cautions boaters, that you may hit
10| bottom on low tide.

1. I mean it's -- It is definitely public water
12| that I think you definitely measure that velocity

13 "V" zone from the south side against that tidal

14 | water which cuts down the usable width of this lot
15| to something less than 50 feet.

16 COMMISSION MEMBER BONNIE LOWRY: Well, the
17| reason I was asking is because you have to have

18 | parking underneath whatever's built there. And of
19| course, it's two cars per bedroom that has to be

20 available. And if it's in a flood-zone area, those
21| cars are not safe and neither is anybody going to

22 them.

23 MR. ALLAN CHASON: I-agree completely.

24| Thank you, Mr. Chairman.

25 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
26 | .DAVIS: Thank you. And I'm sorry, but the

27| representative, I forget your name.

28 MR. TIM LAWLEY: I'm Tim Lawley.
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PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Would you like to come back up?

MR. TIM LAWLEY: Tim Lawley with Goodwyn,
Mills, and Cawood. I want to thank everybody for
coming out tonight and all the comments. I do want
to address the first gentleman that spoke. I
believe his name was something-Upchurch.

In regards to the -- He stated the reason we
wanted to go to HDR is because it had more generous
setbacks, and something to that effect. That is
actually the opposite. The pertinent setback in
that area would be the side setback, which would be
the north setback. The TR district allows a 20-foot
setback. HDR actually allows a 25-foot setback, so
it does actually increase the setback on that north
property line to go from TR to HDR.

Really, well, there's a lot of information
out there. And I think at this time, we would like
to maybe table this application and give us some
more time to respond to some of these comments and
provide some more information to the County, if the
Planning Commission would find that appropriate?

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: All right. Thank you. I think our attorney
wants to make a statement as well.

MR. TIM LAWLEY: Okay. Thank you.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Thank you.
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COUNTY ATTORNEY DAVID CONNER: Are you
wanting to table it indefinitely, or are you asking
that it be tabled to the next meeting? What are you
asking for?

MR. TIM LAWLEY: Tabled to the next meeting.

COUNTY ATTORNEY DAVID CONNER: That's
certainly within the Planning Commission's
prerogative to do that. There are several issues
that I think y'all need to address, some that have
not been spoken here tonight --

MR. TIM LAWLEY: Okay.

COUNTY ATTORNEY DAVID CONNER: -- as it
relates to that. And also we have -- I think that's
a good idea, because we have an unusual situation to
where we have only three members that can vote out
of nine, and one of them votes if there's a tie.

And so on such a decision that I think of the
magnitude of this, I think it would be prudent to
have.more eyes and ears looking at this.

And so what I would recommend as part of
that is to not only to table the action, but also to
-- 1f there's no one else to speak -- and you
haven't asked that question yet, if there's anybody
to speak -- would be to recess the public hearing
and to reconvene at that hearing with the completed
information that you have. And that way you can
reopen the public hearing, give anybody else a

chance to speak if they need to, and hopefully we'd
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have more people here.

Now, I'm not saying that it would be illegal
here if a vote was taken, but it's just an odd
scenario to have this few people in this
circumstance voting on something that is that
important to that community.

So I like your idea of tabling. I would
recommend that. But I also recommend that once the
public hearing is done tonight, that you just recess
the public hearing to that next meeting and then
reopen it to allow additional people to speak.

PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Don't we have two things going on? If the
applicant is asking to table it, that would be
basgically withdrawing this, wouldn't it? So --

COUNTY ATTORNEY DAVID CONNER: No, it's not

withdrawing it. He's just asking for you to take

the action -- or postpone the action, is probably
the better word -- to postpone the action to the
next meeting or table it to the next meeting. It

will come up at the next meeting for consideration.
And the reason that I add about the recess
in there is that 1f you close the public hearing
tonight, you can always open it back up. But if
something was to change, it might be a notice
questions. So if you recess this meeting and you
reconvene it and there's no notice requirements,

everybody here has knowledge as well as the public,
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1| and then it will come up on the agenda as well.

2 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
3| DAVIS: So we'd have to recess the public hearing

4| before we ask for the motion to table?

5 COUNTY ATTORNEY DAVID CONNER: Right.

6 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
7|1 DAVIS: Okay.

8 COUNTY ATTORNEY DAVID CONNER: Right; recess
9| and reconvene.-

10 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
11| DAVIS: Thank vyou.

12 MR. TIM LAWLEY: All right. Thank you.

13 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
14| DAVIS: Okay. We will recess the public hearing at
15| this point to be reopened at the next ﬁeeting.

16 | Applicant has asked to table. Is there a motion to
171 do so?

18 COMMISSION MEMBER KEVIN MURPHY: I make a
19| motion to accept this.

20 PLANNING AND ZONING COMMISSION CHAIRMAN SAM

21| DAVIS: Okay. There's a motion to table this until

22 the next meeting. Is there a second?
23 COMMISSION MEMBER BONNIE LOWRY: Second.
24 PLANNING AND ZONING COMMISSION CHAIRMAN SAM

25| DAVIS: Okay. There's a second. All in favor, say

26 uaye _n
27 (COMMISSION MEMBERS SAY AYE IN UNISON.)
28 PLANNING AND ZONING COMMISSION CHAIRMAN SAM
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DAVIS: Motion to table passed.

9 - PUBLIC COMMENT
PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: That concludes the meeting for tonight.
With the exception of any public comment?
MR. VINCE JACKSON: I don't believe there's

any additional public comment, Mr. Chairman.

10 - OLD BUSINESS
PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Any old business?
MR. VINCE JACKSON: No old business.
COMMISSION MEMBER BONNIE LOWRY: Can I ask

Vince a question?

11 - NEW BUSINESS
PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Any new business?

MR. VINCE JACKSON: No new business.
12 - REPORTS AND ANNOUNCEMENTS

12-A - STAFF REPORTS
PLANNING AND ZONING COMMISSION CHAIRMAN SAM
DAVIS: Any other staff reports?
MR. VINCE JACKSON: I just wanted to

mention, and you mentioned this earlier in the
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1 spokesperson. We've heard this case once before,
2| and so we'd like to have some help from you guys
3 as far as time management.

4 And if the -- once you pick a spokesperson

5 and they give their side of the case, if they

6| miss something, I'll ask if anything needs added
7 from the other people in opposition. We'll

8 recess for five-minutes.

10 (A recess was taken at 7:36 p.m.)

11 (The Baldwin County Planning and Zoning Commission
12 meeting resumed at 7:47 p.m.)

13

14 PLANNING AND ZONING COMMISSION CHAIRMAN

15| SAM DAVIS: Okay. We'll call the meeting back to
16| order. If I could have your attention, please.
17 We'll call the meeting back to order.

18

19 10 - OLD BUSINESS

20

21 10-A - CASE Z-19025, RETIREMENT SYSTEMS OF ALABAMA
22 PROPERTY

23 PLANNING AND ZONING COMMISSION CHAIRMAN

24 SAM DAVIS: All right. The next case, Z-19025,
25 Retirement Systems of Alabama. Do we have a
26 staff report?

27 MR. VINCE JACKSON: We do, Mr. Chairman.

28 COMMISSION MEMBER BRANDON BIAS:

SUSAN C. ANDREWS, CERTIFIED COURT REPORTER NO. 287
2200 US HIGHWAY 98, SUITE 4, PMB 230, DAPHNE, ALABAMA 36526
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Mr. Chairman, before we begin, I need to recuse
myself from this case.
PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: Okay.
COMMISSION MEMBER DANIEL NANCE:
Mr. Chairman, I recuse myself from this case.
PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: All right.
COMMISSION MEMBER PULMER TONSMIRE:
Mr. Chairman, I recuse myself from this case.
PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: All right. We've got three recusals.
MR. VINCE JACKSON: This is Case
2-19025. This case was originally considered by
the Planning Commission on July 1lth. At that
time, the case was tabled originally until
August 1lst and then again until tonight's meeting
on September 5th.

The subject property, which consists of
approximately one-point-two-seven (1.27) acres,
is currently zoned TR, which is a Tourist Resort
District. It's part of a larger
twenty-six-point-six (26.6) acre parcel, which is
owned by the Retirement Systems of Alabama.

The applicant is requesting a re-zoning to
HDR, which i1s the High Density Residential
District, in order to develop condominium units.

As proposed, twelve (12) units would be

SUSAN C. ANDREWS, CERTIFIED COURT REPORTER NO. 287

2200 US HIGHWAY 98, SUITE 4, PMB 230, DAPHNE, ALABAMA 36526
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constructed in a four-story building.

The subject property is located on the west
side of Scenic Highway 98 at the north end of the
Grand Hotel and Marina. And it's currently on
the north -- as I stated, on the north end of the
marina. And it's currently developed with
structures and parking associated with the
adjacent yacht basin.

Here 1is the locator map showing the zoning of
the subject property. As you can see, there is a
good bit of the TR in this area.

And TR is an -- is unique to Planning
District 26. This Planning District is the only
Planning District that currently carries this
designation. And it appears that it was
specifically created to accommodate the Grand
Hotel.

If you'll notice, looking to the north of the
subject property, the adjacent parcels, as you
move northward, are zoned RSF-2 and RSF-1.

And then here's the aerial showing the vyacht
basin and the subject property. As you notice,
as you move to the west towards the bay where the
property becomes wider, that is the proposed
location of the condominium building. Here's the
survey of the property. And then here are some
pictures.

In talking with the applicant on this -- this

SUSAN C. ANDREWS, CERTIFIED COURT REPORTER NO. 287
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1| application, we were asked to provide some

2| information that was in addition to the

3| information that you had previously.

4 This first slide is a rendering that shows

5 the proposed footprint of the condominium

6| building as 1t relates to the adjacent properties
7 to the north.

8 If you notice, if you look at the lots

9 indicated, you see some fairly large structures
10| on those lots. Those are existing condominium
11| developments that are located in Planning

12 District 26.

13 Now, these developments were initially the --
14 the facility on Lot Q is known as Over the Bay
15 Condos. It was constructed in 1984. And going
16 further north to the lot indicated as W, that

17 property 1is known as Point Clear Landing. That
18| was originally constructed in 1983. The zoning
19| was not adopted until 1993, so both of these

20| developments were constructed prior to zoning.
21 In the case of Over the Bay Condos, the

22 zoning of that property is RSF-1, which is a

23 single-family destination. So the use -- the

24| multifamily use on that property is

25| nonconforming, but it's grandfathered because it
26 existed prior to zoning. And it has existed

27 | continuously since that time.

28 And the owners of that property have never
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1 asked for any type of re-zoning. So 1t has

2 remained RSF-1.

3 With regard to the Point Clear Landing

4 facility, that facility originally carried a

5| single-family designation when the zoning was

6 adopted in 1993. In 1999, however, the owners of
7 the property requested that the property be

8 re-zoned to multifamily, which it was, and then

9 they also requested approval of a PRD, Planned

10| Residential Development site plan.

11 And the purpose of that site plan was to

12 allow them to add some additional units, but also
13 to address some conformity issues that they had
14 in relation to their insurance.

15 In addition to that, there has only been one
16 other property re-zoned to the multifamily

17 designation, and it is located on highway --

18 County Road 32. It consists of approximately one
19 (1) acre, but is currently being developed into
20| single-family dwellings.

21 The next slide that we have, this is a site
22 plan of the proposed condominium building. And

23 this is a layout of what the units would look

24 like.
Z5 As we stated, the current proposal is for
26 twelve (12) units on four (4) floors. And this

29 is the rendering of the proposed exterior of the

28 | building.
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1 Now, this is a site plan showing a possible
2| hotel building. As the property is currently

3 zoned, hotels are allowed by right.

4 So this is a building that could potentially
5| be built on the subject property in the event

6| that the re-zoning application is not approved.
7 As proposed, this building would be three (3)
8 stories. It would have seventeen (17) guest

9 rooms per floor, as well as nine (9) two-bay

10 sulites. So that would be a total of sixty (60)
11| rooms.

12 If you notice, 1f you look at this footprint
13 as opposed to this footprint, the proposed hotel
14 footprint is much larger.

15 However, they can build a hotel, as I stated,
16| as a matter of right under the existing TR

17| designation. We haven't had an actual

18 application for a hotel. So it's difficult to
19| say how it stacks up.

20 Just a quick review. It basically meets

21 setback requirements. They would be required to
B2 provide the twenty-five (25) foot landscape

23| buffer on the north, the same as with the

24 | condominium building. And the height of this

25 building would be three (3) stories versus four
26 (4) .

2k In providing this -- this site plan -- And I

28 believe the representative of the applicant will
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i} address this 1n more detail -- the argument is

Z that what is proposed under the proposed HDR

3 zoning represents a better option for adjacent

4 property as opposed to what could be constructed
5 under the current zoning, as well as setback and
6| height requirements.

7 We would also have to look at parking. And
8 in looking at parking, we would have to look at
9 the entire twenty-six-point-six (26.6) acres.

10| Our analysis would not be limited just to this

11 portion of the property.

12 However, if something is allowed by zoning,
13 and we receive an application that meets the

14 zoning requirements, we would be obligated to

15| approve it. So that is a consideration.

16 Having said that, our recommendation for this
17| re-zoning request is to deny. And that was our
18 recommendation at the July meeting. We have not
19 | changed our recommendation.

20 Part of our recommendation is based on the
21 fact that the property is located in the V Zone,
22| which is the Coastal High Hazard Area.

23 Another reason for our recommendation has to
24| do with the compatibility of a multifamily

25 structure adjacent to a single-family structure.
26 And, also, this is the first request that we

27| have had for the HDR, High Density Residential

28 Zoning designation. When this was adopted two

SUSAN C. ANDREWS, CERTIFIED COURT REPORTER NO. 287
2200 US HIGHWAY 98, SUITE 4, PMB 230, DAPHNE, ALABAMA 36526



98
BALDWIN COUNTY PLANNING AND ZONING COMMISSION REGULAR MEETING 09/05/2019

1 years ago, we envisioned a different scenario.

2 We envisioned that it would be adjacent to

3| municipalities and areas with larger areas of

4| property. And it would be situations where

5 someone wanted to develop a fairly large,

6 high-density complex, but they wanted to remain
7 under County Zoning rather than annexing into a
8| municipality.

9 So this request doesn't really match the

10 intent that we had when we first created this

11| designation. And we feel like with this being
12 the first request, this one would set a precedent
13 for others which will follow.

14 So we feel like it's important to, you know,
15 consider the intent that we had when we

16 originally created this designation.

17 Those are all the comments I have at this

18 time, but I would be happy to answer any

19| questions that you might have.

20 I would point out that there has been a

21| significant opposition expressed to this

4P application. And we have provided copies of the
23 letters of opposition.

24 A number of them were submitted prior to the
25 July meeting, but we have continued to receive
26 letters, and we have added those to what we have

27| provided to you all tonight.

28 PLANNING AND ZONING COMMISSION CHAIRMAN
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1|1 SAM DAVIS: Thank you, Vince.

2 Any questions for Vince?

3 COMMISSION MEMBER BONNIE LOWRY: Yeah.
4 Vince, do you have any idea at all what's going

5] to happen to the Harbor Master building?

6 MR. VINCE JACKSON: I believe it's
7 proposed for removal. It may have been removed
8| already. I know some gas tanks were removed from

9| the property. So the building may have been

10 removed.

11 But if the property is developed, whether

12| 1t's under the current zoning or whether it's a
13| condominium, that building would be removed.

14 PLANNING AND ZONING COMMISSION CHAIRMAN
15| SAM DAVIS: Any other guestions for Vince?

16 (No response.)

1.7 PLANNING AND ZONING COMMISSION CHAIRMAN
18| SAM DAVIS: Okay. Thank you, Vince.

19 We'll open the public hearing at this point.
20| Tim Lawley is here for the RSA. Where are you?
21 (Mr. Tim Lawley indicating.)

22 PLANNING AND ZONING COMMISSION CHAIRMAN
23| SAM DAVIS: You want to come up to the podium?
24 MR. TIM LAWLEY: I'd rather let the

25 opposition speak first. TI'll be happy to come up
26 | now, if you'd like me to.

27 PLANNING AND ZONING COMMISSION CHAIRMAN

28 SAM DAVIS: Yeah, let's let you go first.
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1 MR. TIM LAWLEY: Okay.
2 (Mr. Tim Lawley approached the podium.)
3 PLANNING AND ZONING COMMISSION CHAIRMAN

4 SAM DAVIS: I think your well aware of the

5] opposition and their issues. You can address

6 them on the front end?

7 MR. TIM LAWLEY: I can definitely

8 address the comments from the last meeting.

9 Good evening, Chairman and Commissioners.

10 I'm Tim Lawley with Goodwyn, Mills & Cawood. I'd
11 like to follow up on what Vince said.

12 You know, RSA, obviously, owns this

13| property —-- 1nvestment property. They intend to
14 do something with this and feel 1like it's an

15| obligation to their investors to do something

16| with this property.

17 We've been talking about this development for
18 | probably the past four to five years, and,

19 honestly, in an effort to be a good neighbor,

20| felt the condominium use would be a more suitable
21| use than putting a large hotel building in this
22 | area.

23 Regarding some of the comments made at the

24 last meeting, there were several comments stating
25 that, you know, that there was no multifamily in
26 this area.

27 Well, there, in fact, is two multifamily

28 | developments that are within half a mile of this
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1 development. As you know, Over the Bay

2 Condominiums that Vince referenced, from the best
3 I could tell from aerial photography, appears to
4 be about fifteen (15) units on one (1) acre. So
5 that'd be fifteen (15) units per acre density.

6 The other one is -- How many units are in

7 that one, Vince? Twenty-four (24), twenty-six

8 (26), something like that?

9 MR. VINCE JACKSON: I think that's about
10 right. Yeah, they asked -- originally, eighteen
11 (18) with two (2) additional units and then four
12 (4) more.

13 MR. TIM LAWLEY: So Over the Bay is on

14 Lot Q. And that's the one that has about fifteen
15 (15) units on one (1) acre. The other one I'm

16 referring to is Lot W. And it's got twenty (20)
17 something units on five (5) acres. However, they
18 are including their marina property as acreage.
19 So as far as land acreage, I think it'd

20| probably be more like twenty (20) something units
21 two (2) acres or three (3) acres.

22 And the whole purpose of this image here,

23 there was a lot of additiconal comments to how are
24 we going to put this building on our property,

25 our property too narrow.

26 Well, as you can see, our building is

27| actually smaller than -- at footprint-wise than

28| most of the adjacent houses and other
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1 developments in the area and fits actually

2 smaller on our lot, reference-wise, than some of
3 these other housing developments.

4 Regarding setting a precedent, I definitely
5| understand the conversation about that. But when
6| you're talking about going from a TR zoning,

7 which allows commercial uses like hotels, has

8| special exceptions for other commercial uses with
9 office space, bars, taverns, which would require
10 Planning Commission approval, I think you're

11| going from a -- downgrading the zoning building
12 commercial uses to a single -- or a multifamily
13 residential.

14 So I don't believe that this actually sets

15 precedence for somebody that had a R-1 or R-2

16| zoning to go up in zoning to a multifamily.

17 I think -- And there is no other HDR zoning
18 in the entire county. So what would you be

19 setting a precedent for? What other property?

20 There is no other property that could go from TR
21 to HDR.

22 Regarding the use of the property, I would
23| like to point out that, obviously, the Grand

24 Hotel was here before all these other residences
25 and all this other development in the area.

26 So there was commercial use on this property

27| before any of the adjacent properties decided

28 they wanted to move here, build their
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1 developments, whatsoever.

2 So they knew coming in that, hey, we're next
3 to this hotel property that has a commercial use
4 on it. So it's kind of backwards, to me, to

5 think that we're infringing on their property

6| rights when the hotel was, in fact, there first

) and had commercial use on their property.

8 I think that's all I've got to add right now.
9| I'd be glad for an opportunity to come back up if
10 something else comes up that we haven't discussed
11| or something new that wasn't discussed at the

12 last meeting. I'm happy to answer any questions
13 from you as well.

14 PLANNING AND ZONING COMMISSION CHAIRMAN
15 SAM DAVIS: Any questions for Mr. Lawley?

16 (No response.)

17 PLANNING AND ZONING COMMISSION CHAIRMAN
18 SAM DAVIS: Okay. Thank you, sir.

19 I understand that the Point Clear group in

20 opposition has chosen four people to speak. So
21| who would like to go first?

22 (Mr. Michael Upchurch approached the podium.)
23 MR. MICHAEL UPCHURCH: I'm Michael

24 Upchurch, and I represent the Point Clear

Z5 Property Owner Association.

26 The first thing I'd like to do is to have

i, everyone who 1is here in opposition to stand, if

28| you would, so that we can get an idea.
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(Several audience members complied.)

MR. MICHAEL UPCHURCH: He's -- we've
been here before. At the last meeting, we had
folks, some of which weren't able to make it
tonight, and some of these folks were here, and
then we have got some new folks who weren't here
last time here this time.

PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: Y'all can have a seat.

MR. MICHAEL UPCHURCH: And this is a
worried community and a united community. In
1992 -- talking about those two condominium
units, in 1992, these residents, District 26
residents, voted to institute zoning, because
they saw what was happening to their community
with a couple of these condominium. And they
wanted to stop it. They wanted to preserve the
nature and the character of their community. And
they voted to institute zoning.

These condominiums -- when we talk about
precedent, RSA's trying to use pre-zoning
condominiums as precedent to allow them to
re-zone a tiny sliver of their property to allow
a condominium, but at the same time, telling us
we don't really know what's good for us, trust
them, they're doing this for us.

And we -- we don't see it that way. I think
RSA -- I don't think they're evil, but they're an
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1 insatiable -- they have an insatiable appetite

2 for development. And every opportunity RSA gets
3| to build -- I don't care how small or tiny or

4| what the nature of the property is, they're going
5 to try to put some income producing property on

6 it.

7 And that's what's happening here. And what

g | we talk about, the don't worry, there's not going
9 to be a precedent, there is TR zoning property on
10 the other side of the bike trail, the walking

11| trail. If we also allow a change to HDR zoning
12 in this case, that will open the door for RSA to
13 then go across the road and want to put

14 condominiums on that side of the road.

15 So this is a very, very serious matter. It's
16| not simply the nature of the building. It's this
17| 1s the very first HDR application, the very first
18| one. And so what is the Commission -- how is the
19| Commission going to treat HDR for the future.

20 And we all know how Orange Beach happened.

21 It happened one exception, one precedent at the
22| time. 1It's a slippery slope. BAnd we're at the
23 top of that slope now. And the question is, are
24| we golng to take that first step off it and end
25| up, potentially, like Orange Beach. And that's
26 | why these folks are here. And that's why there's

27 so much concern.

28 I want to go back to 2017, when HDR was first
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1 created and discussed. And Vince, Vince 1is the

2 father, the author of the HDR zone. He is the

3 one who proposed it, who researched it, who put a
4 lot work into analyzing it. And he's telling you
5 tonight, this isn't we intended for HDR.

6 While we have the transcript from the meeting
E) where HDR was discussed back 2017, so let's look
8 at what this Commission was saying back then

9 about this HDR.

10 And this says:

11 You know 1t will be an adjustment when
12 we get this adopted. There may be some
2 that come and we turn them away and say,
14 you know, this is simply not the right
15 location. We may have to say no to a

16 few people.

17 Vince and y'all, back then, realized that

18 this was a very, very special exception and that
19 it wasn't going to be used indiscriminately, and
20| you were going to have to say no. And tonight is
21 that night, I hope.

22 This is Ms. Lowry, who had some foresight

23 back in 2017, if you look at the top:

24 I don't think you should be able to use
25 that one acre to put those twelve units
26 next to another acre that 1is an estate
27 with one or two houses on it. I don't
28 think that's a proper use of the land.
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1 Back in 2017, Ms. Lowry was thinking ahead

2| and thinking, I'm not sure about this. 1I've got
3 concerns. And then David Conner here,

4 outstanding lawyer, also was thinking about it

5 carefully and said:

6 I think you --

7 Meaning this Commission.

8 -— would be more conservative in where

9 you would use this district and how you
10 would deal with development.

11 In other words, that you would be careful and

12 thoughtful about when to apply it and when not

i3 apply it. And this, again, I have to applaud the
14 Commission in 2017, for being so -- putting so

15| much thought into this HDR.

16 This was not something Vince proposed and

17 everyone just said, sure, let's do it. There was
18 a lot of analysis and discussion about this HDR
19 designation.

20 The real question at the most basic level

21| when somebody comes in for re-zoning that's --

22 And that's what we're about, re-zoning. We're

23| not here about hotel rooms. We're here about

24| changing the zone on this little sliver of

25| property. This has nothing to do with whatever
26 | their backup plan is for hotel rooms.

27 Is this property appropriate for this zoning

28 classification based on all the circumstances?
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1| What i1s around this property? How close is it to
2 other multifamily or commercial-type uses? Is

3| this going to be out there by itself with nothing
4| around it? Is it being next to and surrounded by
5| single lot family subdivisions, you know?

6| Very good questions, very good analysis.

7 So here we are. And this is -- this is what
8 the Commission, in 2017, was thinking about; this
9| day, right now. When you have the citizens

10 united, concerned, coming out in numbers, writing
11 letters, saying, please don't set this precedent.
12 Please don't take that first step off the slope.
13 Please follow the recommendation not only of

14 your -- your staff, but of Vince, who actually

15 designed the HDR and is telling you this isn't

16 the right use of HDR.

17 We think this is so critical. You can tell
18 we're passionate about it. And I feel very good
19 about the Commission, based on the thought that

20| was put into this issue just to a couple years

21| ago.
2 So on this very first opportunity, I hope
23] y'all will -- will listen to our concerns

24 carefully and go back to the original purpose of
25| the HDR destination.
26 PLANNING AND ZONING COMMISSION CHAIRMAN

27 SAM DAVIS: Thank you. Let me see if there's any

28 | gquestions for you.
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1 Anyone have any questions for Mr. Upchurch?
2 (No response.)
3 PLANNING AND ZONING COMMISSION CHAIRMAN

4 SAM DAVIS: Thank you, sir.

5 MR. MICHAEL UPCHURCH: Thank you.

6 PLANNING AND ZONING COMMISSION CHAIRMAN

7 SAM DAVIS: Next speaker.

8 THE COURT REPORTER: And state your

9 name, please.

10 MR. MATTHEW MOSTELLER: My name is

11 Matthew Mosteller. I am representing the four

12 hundred (400) members of the Point Clear Property
13 Owner's Association. And I'm here to express our
14 unanimous objection to the re-zoning to high

15| density.

16 My family and I have lived two doors north of
17 Grand Hotel for close to thirty (30) years.

18| We've had a great relationship with the hotel. I
19| think they're good neighbors.

20 And we need to respect the fact that RSA even
21| built the hotel back after Katrina. They could
22 have walked away, but they didn't. And we

25 respect them for that.

24 But we totally object to the incompatible

25| land use of converting this to a high-density,

26 | high-rise condominium next to, adjacent to

27| single-family homes.

28 Scenic Highway 98 is about the only highway
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1 that you can go for a walk, walk your dog, ride a
2| bicycle. Because we have Jill Hall Pathway.

3| We're part Eastern Shore Trail. We're part of

4 the Scenic Highway. We're in a historic district
5 of Battles in Point Clear. And we don't want to
6| change and ruin this area by establishing high

7 density residential.

8 We're not doing this just for the property

9| owners. We're doing it for all the citizens of
10 Baldwin County who use our highway for their

11 recreation.

12 They wouldn't dare go down Section Street.

18 There's five hundred (500) more houses going up.
14| You're not going to go down 13, 181. This is the
15| only area that we can still ride in and enjoy it.
16 There was an RSA representative that was

17 quoted in the Lagniappe newspaper the other day.
18 And he said, don't focus on the fear of the

19| possibility of the spread of high density through
20 this area. Only focus on the issue of this

21 application at hand.

22 Well, that fear and concern of the spread is
23 exactly why we're here. We're more concerned

24 | about the spread of the designation as high

25| density than this one sliver of land on the

26| marina.

27 So when the -- you, as voters, decide on

28| this, I think you need to look at bigger than
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just this application. You need to look at the
ramifications and the long-term consequences of
establishing an HDR in this area.

Finally, the Fairhope Planning Staff
recommended denial. The Baldwin County Planning
Commission Staff recommended denial. We have
four hundred (400) unanimously voting family
members who vote for denial.

You have over one hundred (100) letters of
opposition in your file for denial. By the way,
there was one letter for the construction, and
that came from the developer.

So, please, my request is that you would deny
this request and please keep Scenic Highway 98
scenic the way it is. Thank you.

PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: Thank you, sir.
Any question for Mr. Mosteller?
(No response.)
PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: Thank you, sir.
THE COURT REPORTER: And state your
name .
MR. DANNER FRAZER: 1I'm Danner Frazer.
My wife and I have a house that is eight houses
north of this proposed re-zoning site. I'm just
six houses north of Matt Mosteller.

I'd hoped to be on the screen, but I couldn't
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get it. I couldn't work the technology. So I've
just got a quick handeout I'll give you.

L i i R R R i i i i e 0 g b g 0 i b b i S S R Y St N e

ATTACHMENT 1 - HANDOUT PROVIDED BY MR. DANNER FRAZER

ER i e I S e S e e S S e S S b o L O

MR. DANNER FRAZER: I'm going to try to
be very brief. In looking at this, I focused on
some of what I defined as pertinent to it. And
the Baldwin County Commission mission and vision
statement talks about preserving the excellent
and unique quality of life of Baldwin County,
maintaining a family-friendly community for
residents and visitors, protecting the natural
assets for future generations.

And the Master Plan, 1t says that you will
not be willing to significantly compromise for
the benefit of growth itself. Growth on the
Fastern Shore will need to characteristically fit
with its history.

And then I looked on the Grand Hotel website.
And they advertise their beautiful property by
talking about the wonders of Fairhope and this
great community.

They quote Fannie Flagg, who's been here, and
talk about how Fairhope remains unchanged and
what a neat place it is. Of course, that was
before RSA decided to build those eight hundred

(800) houses that were mentioned last time we had
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1 this meeting.

g There's another article:

3 Fairhope, and its surrounding area, 1s
4 one of those rare places that remains
5 deep within itself despite the world

6 changing around 1it.

7 And then for a statement from the General

8 | Manager of the hotel:

9 The local community 1is so important to
10 this hotel.
11 There 1s a big disconnect between what RSA is

12 thinking in Montgomery and what the local manager
13 of the hotel 1is thinking here. Because RSA,

id obviously, doesn't care much about the community.
12 The next page in the handout is just

16 | headlines that we pulled off the internet today,
17| reminding the Commission of the terrible

18| situation we had back in July when this Barry

19| storm came in. And we had two hundred fifty

20 thousand (250,000) gallons of raw sewage spill in
21| Mobile Bay; one hundred eighty thousand (180,000)
20 gallons spilled in Baldwin County. And I think
23| that's from Daphne and from Fairhope, maybe

24 another location as well.

25 But, you know, my grandchildren were coming
26 to my house that weekend. They couldn't swim in

27| the bay because of that. And, to me, that's just

28 | absolutely outrageous.
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1| And we can't solve that problem here tonight.

2| And that's not what we're here about. But one

3| thing for sure, building high-rise condominiums

4 is not going to help it.

5 I mentioned the Baldwin County zoning

6 ordinance and the requirements that one must meet
7 for re-zoning. I've got them listed here. Vince
8 put them in his report. They don't meet any one
9 of these tests.

10| And then the last thing is one of those

11| requirements for a zoning change specifically

12 states:

13 Economic considerations pertaining to

14 the applicant shall not be a

15 consideration.

16 So that's what we're about, not about helping

17 the community, but about the economic situation

18 for RSA, which should not even be a

19 consideration. Thank you.
20 (Applause.)
21 PLANNING AND ZONING COMMISSION CHAIRMAN

22 SAM DAVIS: Thank vyou.

23 MR. ALAN CHASON: Mr. Chairman and

24 Members of the Commission, I'm Alan Chason. My
25 wife and I have a house on Scenic 98, a short
26 | distance south of the hotel. And I'm here also

27 representing the four hundred (400) members of

28 our assoclation.
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1 To me, the clearest reason that you should

2 recommend against this re-zoning is that Point

3 Clear is, more than any other place in this

4 county, a low-density community. It has always

5 been low density.

6 The two examples of the multifamily dwellings
7 that are there now were built before zoning. And
8 since zoning, we have uniformly been low density.
9 By low density, I mean if you look at a

10 zoning a map of District 26 -- which is where we
11 are, and I don't need to give you geography

12 lesson —- but District 26 runs along Scenic 98,

13 from the south city limits to Fairhope down to

14 the big mouth at Pelican Point on Weeks Bay.

15 I don't have a measurement, five, six, seven
16| miles, eight miles, whatever it is, and if you

17 look at however many thousands of properties

18 there are in that District 26, the overwhelming
19| majority of them are either RSF-1 or RSF-2.

20 RSF-1 requires a thirty thousand (30,000)

21 square foot lot, three-quarters of an acre.

22 RSF-2 requires a fifteen thousand (15,000) square
23 foot lot, almost a half acre. 1It's a large-lot
24 development.

25 Against that context, we're asked to be the
26 guinea pig for the first HDR zoning anywhere in

27 the county. It doesn't exist. And with a couple

28 | minor exceptions, we don't even have any R-6 in
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1 Distriet 26.

2 I think it's particularly ironic that these
3 pecple are here from Fort Morgan tonight. And I
4 read the agenda. 1If I read it correctly, one of
5 the things they're asking you to do is to take

6 HDR completely out of Fort Morgan.

7 Now, 1f they're going to take it out, we

8| don't want to put it in. And, you know, I trust
9 that they'll make a persuasive case of that.

10 They -- the HDR that RSA is asking for would
11 give twelve (12) units an acre on this

12 one-point-two-five (1.25) acre parcel in a

13 community that's R-1 and R-2.

14 The Fairhope staff has recommended against
15 it. The County staff has recommended against it.
16 | And we recommend against it.

17 As a couple other speakers said -- And I

18 won't belabor the point -- that we do not want
19| Scenic 98 to turn into a Highway 181.

20 And when you talk about density, it doesn't
21 take a rocket scientist to understand you're

22| talking about how many people can fit on a given
23| piece of land, and that's density.

24 Orange Beach allows forty-two (42) units a
25 acre on the Gulf, up until recently, when they
26 have gotten such a traffic problem that they have

27 had to shut off re-zoning completely.

28 They've got some single-family lots on the
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1| Gulf surrounded by high-rises. And they told

2 those people, you can't re-zone your property,

3 because people can't get in and out of town,

4 can't move out of town.

5 Well, that decision was made after 1979, when
6| Frederick came through. And they went to

7 forty-two (42) units an acre on a lot of those

8| high-rises, that density.

9 Density equals traffic. Traffic equals

10 congestion on the highway. And we don't want

11| what that to happen to Highway Scenic 98.

12 As somebody said, we have Eastern Shore

13| Trail. And that trail is used. You wouldn't

14| believe how much it's used by people walking,

15| people Jogging, people riding bicycles.

16 And a lot of professional bike riders like
17 to -- they ride on the highway. They don't like
18 the bump-a-de-bump on the trail, I guess. But

19| you put traffic with people on bicycles and

20 pedestrian all in the same place and it's a

gl formula for disaster.

22 The -- one of the letters in opposition that
23| you have is from the Bicycle Club in Fairhope. I
24 don't know if they're here tonight, but they

25 wrote you a letter.

26 And they pointed out that they have -- that

27| their bike club has a website with -- showing all

28 the public roads where you can ride a bicycle in
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1| Baldwin County. And it grades them by how

2| desirable it is to ride a bike.

3 The highest rate they give is on Scenic 98.

4 And that's how come we've got so many people

5| riding bikes there.

6 They -- Mr. Lawley tried to make the point

7 that this piece of property is not too small.

8| Well, I don't know about his hotel plans.

9| There's not enough detail in that for us to

10 really pass judgment on it. But one of the

11 things our association has prided ourself on is
12 that if somebody wants to build something that is
13 authorized by the zoning ordinance, we're going
14 to stay quiet.

15 We're not here just complain about every

16 development. It's only when you try to change

17 the rules or break the rules that you'll hear

18 from us.

19 And I know this about that site. There's a
20 survey 1n your package, and it lacks some detail,
21| but it looks to me like the biggest piece of

22 property they can get out of that

23| one-point-two-seven (1.27) acres -- which is long
24 and thin -- is about a one hundred

&5 twenty-five (125) feet square right in the

26| middle.

G Well, it's in V Zone, a flood zone, V Zone.

28| With the V Zone, you have to have a fifty (50)
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1| foot setback from the mean high tide line. I

2| take 1t that's going to be at the bulkhead. So

3] we're going to have to move back fifty (50) feet
4 from that.

5 They've got a twenty-five (25) foot setback

6| on the north side, up against the single-family

7| housing. So that's seventy-five (75) feet of

8 setbacks with one hundred twenty-five (125) feet
9| of width.

10 It looks to me like they only got fifty

11 (50) feet to build on. And I just don't think it
12 will work. They can draw all the pretty pictures
13 they want to.

14 And they say, well, we could build a hotel

15 over there, so y'all let us build a condominium.
16| What I say 1s 1f they think they can build a

17 hotel over there, what are we doing here talking
18 being about condominiums? Let them build a

19 hotel.

20 And I'm not saying we agree to it. I'm

21| saying we'll look at it. And if it complies with
22 the rules, you won't hear from us. I don't think
23 it'll comply, though.

24 The uses between HDR and TR are very

25 different. Mr. Lawley, I think, kind of spoke

26 fast when he was talking about all the things

27 they could do in a TR zone that they've got now.

28 He mentioned nightclubs and restaurants. I
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1] den't think that's right. If you look at the

2 table of permitted uses in your ordinance, they

3 can only put a restaurant over there if they get

4| a special exception from the Board of

51 Adjustments, not the Planning Commission.

6 And the Board of Adjustment Number 2, I've

7| got feeling, ain't going to agree to restaurants

8 on that piece of property.

9 This 1s a very small project for RSA.

10| They're big. This is a David-and-Goliath kind of
11 a deal here.

12 We love the hotel. Our members are --

13| participate over there and go in the swimming

14 pool and play tennis over there. The hotel is a

1% | terrific additien to our community.

16 But the real estate people have just gotten a
17 little bit out of bounds here. And that's --

18| your Job is to hold them back.

19 They -- as somebody mentioned, they have

20 already been approved for some eight hundred

21 (800) houses, single-family houses, over -- most

22| of it is in the City of Fairhope, which we don't

23 have any say-so over that.

24 Eight hundred (800) houses over there at The

25 Columns, Battles Trace, and they're trying to

26 build twelve (12) more units, twelve (12) more in

27| our backyard. And we object to it. We don't

28 think it's right.
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We appreciate your attention, for some of
y'all hearing this twice. But we've got three of
you that hadn't heard it the first time, and we
don't want to slight you.

So for the -- for the people who heard it
again, I apologize for you having to listen
through it again. But we feel sincerely about
this and hope you will, too.

PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: Thank vyou, sir.

(Applause.)

PLANNING AND ZONING COMMISSION CHAIRMAN
SAM DAVIS: I think that wraps up for opposition.
Is there anything else from the opposition?

THE COURT REPORTER: And state your
name, please.

MR. FRENCILS RIPP:Y Francis Ripp,
B~I=-P-F. FEEHdLE Firp.

You know, the hotel is not in Fairhope. They
chose not to be annexed in. But they take credit
for it anytime they can to bring customers there.
They could be annexed in, but they don't want to
be annexed in.

Now, this property was -- I remember when
this tourist zoning came up, and specific for
this area. Now, when you look at this piece of
property, and you say, tourist, what happens

there is tourist? Boating, the marina, the
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1| harbor dock, and the gas station.

2 They took the gas station out prior to

3] tonight. So they altered the site from tourist
4 to what they wanted to before tonight.

5 Everybody on the Eastern Shore that lives up
6| there is going to be inconvenienced now with

7 fuel. And they've got a marina with thirty (30)
8 boats in it that can't buy fuel there. There's
9| no logic.

10 I don't understand it to begin with. The

11 Harbor Master is gone. The gas tanks are gone.
12| And the intent of that piece of property being a
13| tourist piece of property has been altered by

14 them. So I wouldn't even consider their

15| application until they put the gas tanks back in.
16 (Applause.)

17 PLANNING AND ZONING COMMISSION CHAIRMAN
18 SAM DAVIS: All right. With that, we're closing
19| the public hearing.

20 Staff got anything else to add?

21 MR. VINCE JACKSON: I don't have

22 | anything else. I would ask if Mr. Lawley had any
23 response to the statements that were made.

24 PLANNING AND ZONING COMMISSION CHAIRMAN
25 SAM DAVIS: Excuse me, Vince. L'm merry, 1

26 | missed that.

27 MR. VINCE JACKSON: I would ask if

28| Mr. Lawley had any responses to the statements
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1| that were made during the public hearing.

2 PLANNING AND ZONING COMMISSION CHAIRMAN
3| SAM DAVIS: TI've closed the public hearing

4 already. If I could get your advice.

5 MR. VINCE JACKSON: Typically, we allow
6| an applicant to rebut.

7 PLANNING AND ZONING COMMISSION CHAIRMAN
8 SAM DAVIS: If there's something to rebut. In

9 this case, it doesn't seem like there's anything
10 that you can legitimately rebut. But if you've
11 got something, come up. &And I'm not going to

12 allow anything else from the opposition.

13 (Mr. Tim Lawley approached the podium.)
14 MR. TIM LAWLEY: Thank you for the

15| opportunity to speak again. I'm going to keep it
16 real short. Just have a couple of items I wanted
17 to touch on.

18 Regarding the setbacks, as Vince stated in
19 his presentation and as presented to you in the
20| two drawings, both drawings, for the hotel as

21| well as the condominiums meet the required

29 setbacks, fifty (50) foot from the V Zone.

23 Could y'all put that back up there?

24 AN AUDIENCE MEMBER: Can you slow it

25| down just a little?

26 MR. TIM LAWLEY: Yes, sir, I can. But
27 both layouts -- both the proposed layout for the

28 condominiums as well as the alternate layout for
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1 the hotel meet the required setbacks for the
2 Baldwin County Zoning Ordinance, which would be
3 fifty (50) feet from the V Zone, twenty-feet (25)

4 foot from the north property line.

5 Regarding the allowable uses on the property,
6 he i1s correct. I did state what some other uses
7| were with special exceptions. But you can have a

8 restaurant as a permitted use i1f it is part of

9] the hotel building and maintenance and serves the
10 hotel. It is considered an accessory use to that
11 structure.

12 And then, finally, to me, I don't know what
13 the word I'm looking for is, but it's almost

14 uncomprehendible [sic] to -- for people to say

L5 that the traffic congestion, sewer, all of these
16 comments are going to be worse from this twelve
17 (12) unit condominium than whatever commercial

18 use we could be developing on the property.

19 As you can see, the gas tanks have already

20| been removed. And RSA is preparing for doing

21 something on this property. It will be

22 developed.

23 And I'm not saying that as a threat. I'm

24 just saying that if I were an adjacent property
25 owner, I'd think I'd prefer a twelve (12) unit

26 | condominium versus sixteen (16) hotel rooms. But

27 that may not be the --

28 PLANNING AND ZONING COMMISSION CHAIRMAN
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1| SAM DAVIS: You're getting into opinion now

2 instead of rebuttal. Our attorney's got

3 something he wants to ask of you.

4 ATTORNEY DAVID CONNER: Are you finished

5| with your comments? I wanted to --

6 MR. TIM LAWLEY: Yeah, I'm done.

7 ATTORNEY DAVID CONNER: I just want to
8 say something, I guess, in support -- in support
9| of staff. You know, it's part of the analysis,

10 when doing an analysis of zoning and what's

11 appropriate, you do look what the can be done on
12 that piece of property by right.

13 MR. TIM LAWLEY: Right.

14 ATTORNEY DAVID CONNER: But that's not
15 the only issue that you look at. Y'all may be
16 able to -- RSA may be able to build some type of
17| development out there, as long as it's in

18| accordance with the underlying zoning

19 classifications or whatever. If it's determined
20 that i1t can be re-zoned, then that would be the
21 right.

22 But in this case in particular, because of
23 the high-density district's purpose and intent,
24 you can't just look at that one particular site.
75 You have to look at the impact that it may have
26 on future re-zoning requests in that area.

27 It's clear that there's been a policy stated

28 as a part of the zoning in that area that they
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1 wanted to discourage multifamily dwellings, at

2 least up to this point in time, even in recent

3| annex -- recent zoning requests, to make sure

4 that the zoning requests were consistent with the
51 area.

6 And most of those properties in there are

7 RSF-1 and RSF-2. And many of those don't meet

8 the requirements of that and were grandfathered

9| 1n under the zoning ordinance just to make sure
10 that future density would not be higher than what
11| was projected in that area.

12 And so creating an HDR, a High Density

13 Residential District down there is something of
14 concern for whatever precedent it might set in

15 the area.

16 Now, I don't know what else the Planning

17| Commission will do or the County Commission will
18| do, because it's in their prerogative to make

19| that decision. But that is something that we

20 should weigh and balance heavily, based on the

21| purpose and intent of that district, as Vince

22| mentioned earlier.

23 Also, you know, I don't know exactly how and
24 under what circumstances a hotel can be developed
25 on that site, because nobody can see them. But
26 I'm assuming some type would be. But whether or

27| not 1it's to the scale of what y'all presented

28 could be based on setback requirements or parking
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1 requirements.

2 So, really, it's a question of whether or not
3| that particular zoning classification that you

4 are requesting 1s appropriate for that site.

5 I know that sounds simple. And I say it a

6| lot. But it really does do away with a lot of

7 extraneous things that you look at.

8 For example, somebody might could say, well,
9 look who's asking for the re-zoning request. It
10| really doesn't matter. What is appropriate for
11 that site?

12 And I think that is something that -- that

13 the Planning Commission needs to consider and the
14 County Commission needs to consider as well,

15 about the extent in which and whether it would be

16 used.
17 And this would be a substantial change in the
18| movement and zoning in that area. I'm not saying

19 it couldn't happen, but that'd be something that
20 you would need to take very seriously in

21 reviewing the process.

22 PLANNING AND ZONING COMMISSION CHAIRMAN
23| SAM DAVIS: All right. Thank you.

24 Vince, any other comments?

25 MR. VINCE JACKSON: My only other

26 comment is just to reiterate that the staff

27 recommendation 1s for denial, a recommendation to

28| deny to the County Commission. And unless there
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1 are any other questions, those are my comments.
2 PLANNING AND ZONING COMMISSION CHAIRMAN
3] SAM DAVIS: Any questions for Vince?

4 COMMISSION MEMBER BONNIE LOWRY: I have
5] one question, Vince. Is this one -- 1is this

6 one-point-two-seven (1.27) acres part of all the
7 other TR that's twenty-seven (27) total acres?

8 MR. VINCE JACKSON: Yes.

9 COMMISSION MEMBER BONNIE LOWRY: Tt's

10|l all owned by RSA; right?

11 MR. VINCE JACKSON: Yes, ma'am.

12 COMMISSION MEMBER BONNIE LOWRY: Okay.
13| Thank you.

14 PLANNING AND ZONING COMMISSION CHAIRMAN
15| SAM DAVIS: Any other questions for Vince?

16 ATTORNEY DAVID CONNER: Just one other
17 thing for the record. We talked a little bit

18 | about 1in analyzing an application that was to

19 come, that that building would have to be careful
20| to make sure that 1t met its own parking

Zi requirements and other requirements and not try
232 to borrow from other sites or locations on the
23| site, especially if that building is

24 nonconforming already.

25 So it'd be a little premature for any of us
26 to state that they could absolutely build a hotel
27 there, or at least to the extent that they're

28 asking.
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1 Certainly, it's an option that's allowed

;) under TR, but whether or not they could fill up
3 that site the way it's drawn, we won't know until
4 we actually get an application and do that

5 analysis. And so I just want to make sure we're
6 clear on that as well.

7 PLANNING AND ZONING COMMISSION CHAIRMAN
8 SAM DAVIS: All right. Any other guestions for
9| Vince?

10 (No response.)

11 PLANNING AND ZONING COMMISSION CHAIRMAN
12 SAM DAVIS: All right. Staff has recommended

13 denial. And y'all have heard pros and cons. Is
14 there a motion to recommend denial? This would
15 be a recommendation to the County Commission.

16 COMMISSION MEMBER BONNIE LOWRY: I move

17 to deny.

18 PLANNING AND ZONING COMMISSION CHAIRMAN
19 SAM DAVIS: There is a motion to recommend denial
20 on the table. Is there a second?

21 COMMISSION MEMBER ARTHUR OKEN: Second,

28 Mr. Chairman.

23 PLANNING AND ZONING COMMISSION CHAIRMAN
24 SAM DAVIS: Okay. There is a second. All those
25 in favor, say aye.

26 (Commission Members say "aye" in unison.)

27 PLANNING AND ZONING COMMISSION CHAIRMAN

28 SAM DAVIS: Any opposition?
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1 (No response.)

2 PLANNING AND ZONING COMMISSION CHAIRMAN
3 SAM DAVIS: Passed unanimously.

4 (Applause.)

5 PLANNING AND ZONING COMMISSION CHAIRMAN
6 SAM DAVIS: Let me ask you to keep the noise down

7 so we can go ahead with the meeting.

9 9 - TEXT AMENDMENTS

10

11 9A - TA-19001, ARTICLE 2, SECTION 2.3.25 LOCAL
12 PROVISIONS FOR PLANNING DISTRICT 25

1.3 PLANNING AND ZONING COMMISSION CHAIRMAN

14 SAM DAVIS: Next case is TA-19001. Staff report?
15 Folks, folks, I'll ask again -- If you could
16| clear them on out of here. If you could ask

17| people to go on outside.

18 MR. VINCE JACKSON: Okay. Moving on.

19 Our next items involve some amendments to the

20 text of the zoning ordinance. You actually have
21 three case numbers. The first case number --

22 PLANNING AND ZONING COMMISSION CHAIRMAN
¥3 SAM DAVIS: DJ, could you ask -- could you help

24 them move on outside to the lobby?
25 MR. VINCE JACKSON: Case TA-19001 would
26 be an amendment to the Article 2, Section 2.3.25.

27 These are the local provisions for Planning

28 District 25. And we have a series of amendments
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BALDWIN COUNTY PLANNING & ZONING COMMISSION

VOTING SHEET

Case # Z-19025

Retirement Systems of Alabama Property

Rezone TR to HDR

September 5, 2019

Motion: TO RECOMMEND DENIAL

Made by: BONNIE LOWRY

Motion Seconded by: ARTHUR OKEN

MEMBER

IN FAVOR OF MOTION MADE

OPPOSED TO MOTION MADE

Sam Davis*

Kevin Murphy

X

Bonnie Lowry

X

Daniel Nance RECUSE RECUSE

Brandon Bias RECUSE RECUSE
Arthur Oken X
Nancy Mackey X
Robert Davis X

Plumer Tonsmeire RECUSE RECUSE

*The Chairman only votes in the event of a tie.

Motion carried on a vote of 5-0




Goodwyn Mills Cawood

2039 Main Street
P.O.Box 1127
Daphne, AL 36526

T (251)626-2626
F (251)626-6934

www.gmcnetwork.com

June 26, 2019

Mr. Vince Jackson, Planning Director

Baldwin County Planning and Zoning Department
22251 Palmer Street

Robertsdale, AL 36567

Re: Z-19025
Dear Vince,

It is our understanding that the county has received several emails and letters in opposition to the above
referenced case. After review of the letters and emails, it appears most of the concern is in regards to
establishing a higher density zoning and possibly setting a precedent.

The application under consideration is to rezone the north 1.27 acres of the 27 acre grand hotel property from
TR (Tourist Resort) to HDR (High Density Residential). The current TR Zoning is essentially a commercial
zoning that has allowable uses including hotels, motels, country clubs, churches, food service, gift/novelty
shops, barber shops, marinas, night clubs, bars, taverns, bed and breakfast, tourist home, convenience stores,
restaurants, and offices. The proposed HDR zoning is a residential zoning that has allowable uses of multiple
family dwellings, two family dwellings, townhouses, single family dwellings, churches, day care, fire station,
school, and country club.

The subject property is owned and operated by RSA as an investment property for the benefit of the
numerous state employees invested in the retirement system. We have been exploring development
strategies for this specific area for several years and feel that the proposed use of condominiums in this area
is a reasonable and appropriate use for the subject property. The proposed rezoning also employs good
planning procedures as the proposed HDR zoning would be a step down from the allowable commercial
uses with in the TR zoning to the single family residential zoning immediately to the north. It would essentially
provide a buffer of privately owned condominiums between the hotels and residence to the north. It should
be noted that as the property is currently zoned, numerous commercial uses could be implemented in the
same subject area.



Mr. Vince Jackson, Planning Director
June 26, 2019
Page |2

In response to the specific items noted in the letter received from the Point Clear Property Owners
Association, Inc. (Dated 6/19/19), we offer the following.

1.

2.
3.

The proposed HDR zoning is more compatible with the adjoining properties to the north as they both
allow residential uses.

Condominiums are not a more intrusive use than the existing allowable uses.

Low density single family uses will not take place on the subject property regardless of whether or
not it is rezoned. As stated above, the proposed zoning follows good planning procedures and
provides a step down between the TR zoning and Single Family Zoning.

Any traffic concerns will be addressed at the time of development. It should be noted that 12
condominiums would result in significantly less traffic than development of additional hotel rooms
and/or a restaurant in the subject area. With this being the only TR zoning in point clear, it is not
possible for a precedent to be set. The request to go from TR zoning to HDR zoning is going from a
higher zoning category to a lower zoning category (essentially commercial to residential). This would
not set a precedent for properties zoned single family residential to be rezoned to HDR, as this would
be going from a lower zoning category to a higher zoning category.

The proposed zoning is consistent with the current allowable uses within the TR zoning. The
proposed zoning is less intrusive that the current zoning.

As stated above, the proposed zoning follows good planning procedures and provides a step down
between the TR Zoning and Single Family Zoning.

The proposed zoning will have no adverse effects on the health, safety, and welfare of the
community.

Regarding the submittal procedure of the application, we met with and discussed the application with county
staff prior to submittal. County Staff advised that a subdivision is not required for the rezoning.

We respectfully ask for your consideration of approval of the referenced rezoning case. As you always do,
we request that this application be reviewed on it's technical merit, and not on any unsubstantiated fear of a
possible spread of High Density Residential Zoning throughout the area.

Sincerely,

GOODWYN, MILLS & CAWOOQOD, INC.
——

Ol AL

Timothy D. Lawley, P.E.

Project
CMOB180012

Manager
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25.
26.
27.
28.
29,
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Reid Key

Emilee Lyons
Cathy Mosteller
Rev. Eric Zubler
Clifton Mosteller
Susan Groom
Bart & Gina Briggs
Kelly Sadler

Matt Mosteller

. Robert Moore

. Frank Feagin

. Lyle Hutchisan

. Eleanore Allison

. Largay & Boyd Douglas

. Charlie Bailey

. Binky Oswalt

. Lisa Mayfield

. Point Clear Property Owners Assn.
. Bo O'Meara

. George Oswalt

. Harris Oswalt

. Peter Herndon

. Joseph Rhodes

. Ritchie Prince for himself and on Behalf of

Sydney Prince, Ann McPherson Prince,
Laura Prince, Sydney Clare Prince, Ritchie
Prince Jr.

Gary Smith

David Dye

Robert Hope Jr
Margaret Hutchison
Richard Ogburn
Barkley Shreve
William Harrison
Zeb Hargett

Arthur Outlaw Il
Beth Schramm
Jimbo/Lynn Meador
Clifton Inge

Doug Johnson

B Greer Radcliff
Douglas Kearley Sr
Albert Key

lan McPherson

M. Currie

43.
44,
45,
46.
47.
48.
49.
50.
51,
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81
82.
83.
84.
85.
86.
87.
88.

Michael Mosteller

Peter and Laurie Vanlingen
Meme Brewer, Chris, Ashley & Meredith

H. W. Thurber

Henry Morgan

Albert Key

Patrick and Sarah Immel
Philipe Herndon

David Bagwell

Patricia Frazer

Diane Horst

Palmer Hamilton

J B Horst

Virginia Goould
Wayne Holder
Patricia & Slade Hooks
Laura Clark

Lucy & Dan Broos
Tommy Zieman

John Spottswood Jr
Melanie Moore

David Durden

Louise Smith

Jim Frost

leff Doherty

Plumer Tonsmeire
Guy and Ashley Oswalt
Rob Constantine

Billy Delaney

Kay Glenday

Ben Schrubbe

Carolyn Lee Goodloe
Craig Helms

Mike Dudley

Edward Rottenberg
Daniel Reimer

J F McGowin Il

Frank Touart

Martha Fuchs

Tonya Beach

J. Gregg Buckalew
Christie and Hunter Lyons
Teresa & Gus Smith
Regina Bush
Katie Bolton

Lucy Ladd



89.
0.
91.
92.
93.
94.
95.
96.
97.
98.
99.

Tom Taul

Susan Tucker
Thomas Moeore
Bo O'Meara

Mary Finger
Ashley Luce Sullivan
James Stowe
Tony Atchison
Marl Cummings Il
Bill Goodloe

Sam Dixon, Jr.

100.Tracy Frost

101.T. Lee Robinson, Jr
102.Murray Robinson
103.George Oswalt
104.Donald Cox
105.Zachary Robinson
106.Michael Stack
107.Jeremy Milling
108.Merril Miller
109.Bart & Gina Briggs



POINT CLEAR PROPERTY OWNERS ASSOCIATION, INC,

Board of Directors/Officers

Emilee O, Lyons; Secretary James F. Currie, Treasurer

Allan R. Chason, At Large : H. R, Key, Vice President

Burton Craige, President Frank Feagin, At Large
P.O.Box 114

Point Clear, Alabama 36564
pointclearpropertyownersassoc@gmail.com

June 19, 2019
FIRST CLASS MAIL
. AND ELECTRONIC MAIL
Mr. Vince Jackson viackson@baldwincountyal.gov
Baldwin County Planning Commission
B. O. Box 220
Silverhill, Alabama 36567
Dear Vince: . Re: RSA re~zonin Case No Z-19025

Please accept this as the opposition of the Board of Directors and some 400 members of the |
Point Clear Property Owners Association to the above referenced re-zoning application by Retirement
Systems of Alabama.

The subject parcel is a 1.27 acre, irregularly shaped parcel lying north of the Grand Hotel
marina, or yacht basin. The overall length of the parcel east and west is some 700 feet. At its widest
point north and south, the practically usable part of the parcel appears to be some 100 feet by 140 feet in
size. The parcel extends some 250 feet into Mobile Bay at a width of approximately 15 feet, forming
the bulkhead for the entrance to the marina from the Bay. The parcel is currently used as a parking lot
for those with boats kept in the marina; as a small office for the harbor master; and for marine fuel
dispensing tanks and pumps. The western part of the parcel is located in Velocity Flood Zone VE (12-
13). The only public access to the parcel is from Scenic Highway 98, at the point at which that highway
adjoins the bridge over Point Clear Creek, just north of the main Hotel entrance. The parcel is presently
zoned TR (Tourist Resort) and the present uses of it are incidental to the operation of the Grand Hotel.
It is focated outside the municipal boundary of the City of Fairhope, but within its extra-territorial
jurisdiction.

- The HDR (High Density Residential) district which this application seeks would require or allow
“multiple family dwellings (apartments and condominiums)” to be built on the property. For multi-
family uses, the dimensional requirements of the Ordinance applicable to HDR would permit a 50 foot
building height; 25 foot minimum front, side and rear yards, 12 units per acre density, and & minimum
lot width at the building line of 100 feet. The maximum ground coverage ratio of improvements would
be .80. A minimum of 10% of the gross land area must be set aside as permanent open space.

If rezoned from TR to HDR as requested, a 12-14 unit high rise condominium could arguably be
constructed on the parcel, assuming the dimensional requirements are met. '

Page| 1




To rezone the parcel from TR to HDR would constitute an unprecedented increase in the density
presently allowed for residential development at Point Clear. The overwhelming majority of residential
property at Point Clear restricts construction to no more than two housing units per acre. The RSA
proposal would allow 12 units per acre. The subject parcel directly adjoins low and moderate density,
single family, private homes to the north. The impact of this project will not only adversely affect the
peace and quiet of the adjoining neighborhood, but will impact all of Point Clear and Battles Wharf in
that it will surely result in increased traffic and congestion on Scenic Highway 98. Because the marina
and yacht basin form a natural buffer between the Hotel operations and the adjoining single family uses
to the north, to permit the construction of high density residential uses north of the matina and yacht
basin would defeat the usefulness of that natural buffer,

As you are well aware from prior matters in which our Association has taken a position, the
clearly stated policy of the Point Clear Property Owners ‘Association has been to oppose any land use
change to higher density development anywhere in Planning District 26, We have consistently taken
that position on small projects and now ort this large project. Our purpose in consistently taking that
position is our effort to preserve the large lot residential development pattern which has historically
existed at Point Clear. The precedent which would be established by this RSA project could lead to
similar higher density projects, both north and south of the Hotel, either in developments by RSA, or by
other private developers. You will recall that our Association has successfully challenged several recent
proposals to increase land use density at Point Clear.

As we are required by the Baldwin County Zoning Ordinance to do, we state our specific reasons

for our opposition to this application, following the factors listed in Section 19.6 of the Ordinance, as
follows: ;

1. The requested change to HDR is not compatible with the existing development
patterns or with the zoning of nearby properties. Specifically, the two parcels immediately adjoining the
subject property to the north, on which private homes are situated, are both zoned RSF-2 (moderate
density single family). Most of the parcels located both further north and south of the Hotel property are
zoned RSF-1 (low density single family). The uses of practically all neighboring properties are low
density single family, with very little commercial uses present,

2, There has been no significant change in the conditions upon which the original TR
zoning district was based for this property in the 1993 adoption of the Ordinance at Point Clear,

3. The proposed zoning does not better conform to the Master Plan for Point Clear in that
the Master Plan has consistently been interpreted as keeping Point Clear and Battles Wharf as
community-wide, low density single family uses. In fact, the only instance of multi-family zoning in the
community was constructed prior to adoption of the Ordinance.

4, The proposed zoning, and the precedent it would set, are highly likely to adversely
affect traffic patterns and congestion on Scenic Highway 98. Near the entrance of the Hotel are yield-to-
pedestrian wallkkways across Scenic Highway 98, primarily used by Hotel employees and guests who
park on the east side of the Highway. With increased traffic and congestion, the proposed re-zoning will
adversely affect the safety of pedestrians using those walkways, which are located at a dangerous curve
in the highway with limited visibility. Also, the Eastern Shore Trail runs along the east side of Scenic
Highway 98, at what would be the entrance to any development of the subject propetty. On any given
day, a steady stream of walkers and joggers use the Trail. And Scenic Highway 98 in Point Clear has

Page | 2




become a favorite for bicyclers, being frequently included in bicycle race courses with participants
numbering in the hundreds, '

5. The proposed zoning is not consistent with the development patterns in the area and is
not appropriate for the orderly development of the community. To introduce HDR zoning into District
26 for the first time is completely inconsistent with well-established development patterns.

6. The proposed amendment is in no way a logical expansion of adjacent zoning districts
in that a high density residential zone is inherently. in conflict with the adjoining low and moderate
density single family residential zones,

7. The proposed amendment will adversely affect the health, safety, and welfare of the
community in a number of ways, including those set forth above.

Finally, the application is procedurally defective in that it seeks to re-zone a small part of a 27
acre parcel on which the Hotel is presently situated and of which the subject property is a part. That-
entire parcel is presently zoned TR and is assigned PPIN 117412/Parcel No. 45-07-36-0-000-2.004 by
the Baldwin County Revenue Commissioner. Section 19.2 of the Ordinance authorizes an application to
amend the Official Zoning Map to be filed by the “person owning the property proposed for change on
the Official Zoning Map.” The Official Zoning Map is drawn as an ovetlay on the County Revenue
Commission Tax Map. Both the Revenue Commission Tax Map and the Official Zoning Map show the
1.27 acre subject parcel to be a part of the larger, 27 acre tax parcel on which the Hotel is situated, That
is, the subject property does not have a separate tax identification number, We contend that the RSA
application to amend the Official Zoning Map would first require an amendment of the Revenue
Commission Tax Map. To amend those two.maps would requite a re-subdivision of tax parcel 45-07-
36-0-000-2.004 into two parcels which would appear with separate tax identification numbers on the °
- “Tax Map. That process would require a separate re-subdivision application to be filed with and
approved by the Baldwin County Planning Commission and the City of Fairhope Planning Commission.
For that procedural defect alone, the present application should be denied.

For all of the foregoing reasons, we urge the Baldwin County Planning Commission and

Baldwin County Commission to DENY the application of RSA to re-zone the subject property.

Sincerely,

e~

~Furton Craige, President

FIRST CLASS MAIL
AND ELECTRONIC MAIL

ce: Commissioner Joe Davis joe.davis@baldwincountyal.gov
Baldwin County Administration Building
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

Page |3




FIRST CLASS MAIL
AND ELECTRONIC MAIL

jeb.ball@baldwincountyal.gov
Commissioner James E, “Jeb” Ball

Baldwin County Administration Building
-312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

FIRST CLASS MAIL
AND ELECTRONIC MAIL
: bunderwood@baldwincountyal.goy
Commissioner Billie Jo Underwood
Baldwin County Administration Building
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

FIRST CLASS MAIL
AND ELECTRONIC MAIL
cgruber@baldwincountyal.pov
Commissioner Charles F. (Skip) Gruber
Baldwin County Administration Building
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

FIRST CLASS MAIL
AND ELECTRONIC MAIL
llee@baldwincountyal.gov

Ms. Linda Lee

Baldwin County Planning Department
P. O. Box 220

Silverhill, Alabama 36576

00031560.D0CX
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D Hart

e P T o S T R Y
From: hobart key <hrkey@bellsouth.net>
Sent: Monday, June 24, 2019 8:53 AM
To: Vince Jackson; D Hart
Subject: <EXTERNAL> Case # Z-19205
Attachments: PCPOA letter regarding RSA pdf

I would like to voice my objection to RSA’s proposal to build a multi unit development in what is currently a parking lot
north of the Grand Hotel marina. We are members of the Point Clear Property Owners Association and object for the
reasons outlined in the Associations letter attached below. Thank you for your consideration,

Reid Key
16088 Scenic Hwy 98



D Hart

From: Emilee Lyons <lyonsemilee@gmail.com>

Sent: Sunday, June 23, 2019 1:23 PM

To: Vince Jackson; Billie Jo Underwood; Charles F. Gruber; D Hart; Jeb Ball; Joe Davis
Subject: <EXTERNAL> RSA Application

Lady and Gentlemen:

[ respectfully oppose the effort of RSA
(hereinafter “the Hotel”) to convert it’s
status as a resort to a developer of high
density commercial real estate on a tenuous
spit at its yacht basin. The effect of
precedent allowing a multi-story condo
would be disastrous to the Point Clear
area. The traffic congestion is already a
strain on the nearby residents as a
seemingly continuous caravan of cars
constantly speed by our driveways.

Excessive demand on an already
burdened waste disposal system is totally
undesirable and makes additional problems
on the already fragile bay.




The area is flood prone and in a recent
heavy downpour the creek right on the
other side of Scenic 98 was on a level with
the highway. Several years ago the Hotel
had to close its doors when the highway
flooded. There will surely be more
impermeable surface if this development is
allowed to take place.

Respectfully,
Emilee Lyons



D Hart

b M Sl A S T R L G F4 ST AR A O L SR SR
From: Vince Jackson
Sent: Sunday, June 23, 2019 1:30 PM
To: D Hart
Subject: Fwd: <EXTERNAL> RSA condos

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Cathy <chmoss75@aol.com>

Date: 6/22/19 2:56 PM (GMT-06:00)

To: Vince Jackson <VJACKSON @baldwincountyal.gov>
Subject: <EXTERNAL> RSA condos

My name is Cathy Mosteller and | am writing to strongly express my opposition to the building of condominiums by RSA in Point
Clear on the site of the marina at the Grand Hotel. | am lucky enough to have lived 2 doors down from this property for almost 30
years now- and | strongly oppose it being designated as High Density zoning for the building of a four story structure. RSA has and is
still building hundreds of condos in the area around The Colony area- our historical area of Point Clear and Battles Wharf would be
negatively affected in MANY ways by this! Please consider the Point Clear Property Owners definitive opposition to this happening in
our neighborhood !

Thank you, Cathy Mosteller

Cathy Mosteller



D Hart

=Lk B LI
From: Vince Jackson
Sent: Monday, June 10, 2019 9:06 AM
To: D Hart
Subject: FW: <EXTERNAL> Pt. Clear vs. RSA

From: Eric Zubler [mailto:eric_zubler@yahoo.com]

Sent: Friday, June 07, 2019 5:20 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>

Cc: Connie Zubler <connie_zubler@yahoo.com>; Chester Zubler <c_zubler@comcast.net>
Subject: <EXTERNAL> Pt. Clear vs. RSA

Dear Mr. Jackson,

We are adamantly opposed to RSA's plan to build a multi-story condominium project across from their yacht basin, just
off Scenic Highway 98 at the Grand Hotel.

This small slice of beach is one of the last remaining open strips of beach on the bay in Point Clear. It is a launching point
for small boats, a swimming area for locals and tourists alike, and a fishing spot for pole and net fishermen on the
adjacent peer/breakwater. It is also a favorite viewing spot for those confined to motorized vehicles as well as those on
the adjacent hiking/biking trail.

Personally, this project will eliminate any easy access to a beach for my family, though we realize it is privately owned.
We have owned our home in the Lakewood Estates subdivision for over one year, and rented nearby before that, and
believe this development will lower our property values and greatly affect our quality of life in Point Clear. Finally, the
density of adding more residences to our small community will cause traffic congestion as seen on Scenic 30a over on
the Panhandle of Florida, where we moved from in 2017.

We hope you will consider stopping this over-development of the shoreline of all of our most treasured assets, the
beautiful Mobile Bay aka the bay of the Holy Spirit. Your guidance and wisdom in preserving what we all love about
Mobile Bay is an important responsibility, and greatly appreciated. Please let me know if | can be of any further
assistance.

With thanks,

The Rev. Eric J. Zubler
18247 Woodland Drive
Point Clear, AL 36555

850-533-0458 - mobile

Sent from my iPhone

Sent from my iPhone
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From: Vince Jackson

Sent: Wednesday, June 12, 2019 2:57 PM

To: D Hart

Subject: FW: <EXTERNAL> RSA rezone case no.Z-19025

Another letter.

From: cmosteller@mossbridgecapital.com [mailto:cmosteller@mossbridgecapital.com]
Sent: Wednesday, June 12, 2019 1:58 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>

Subject: <EXTERNAL> RSA rezone case no.Z-19025

Vince:

| am writing you to express my strong opposition to the RSA’s proposed rezoning of the Grand Hotel Marina property. |
live, work, raise children, and am a registered voter in Baldwin County. More prudently, my family has owned a home in
Point Clear (literally 200 feet North of the Grand Hotel Marina) for nearly 30 years. Since it’s creation, the Hotel Marina
has served as a definitive and needed buffer between the quiet single family residential homes North of the Hotel, and
the bustle of the Hotel and its guests. Let me be clear, we love the Hotel and what it does for our community, but setting
the precedent that the RSA could rezone any vacant Hotel property to high density and construct multi-story
condominium complexes would drastically change the culture and tradition of Point Clear in a negative way. As I'm sure
you are aware, this rezoning would be the very first high density zoned development in Point Clear so in addition to
being in direct conflict with the storied history and culture of Point Clear and its residents, it would also have a huge
adverse impact on traffic, safety, resources, etc.

All to say, | encourage you to please vote against the proposed the rezoning request.

Respectfully,
Clifton Mosteller

Clifton C. Mosteller
Mossbridge Capital Partners, LLC
MOSSBRIDGE 311 Magnolia Ave.
- Fairhope, Alabama 36532
Direct : 251-928-8452
Cell : 251-895-0071
Email: cmosteller@mossbridgecapital.com
www.mossbridgecapital.com

The information in this transmission may contain proprietary and non-public information of Mossbridge or its affiliates and may be
subject to protection under the law. The message is intended for the sole use of the individual or entity to which it is addressed. If you
are not the intended recipient, you are notified that any use, distribution or copying of the message is strictly prohibited. If you received
this message in error, please delete the material from your system without reading the content and notify the sender immediately of the

inadvertent transmission.



From: Susan Groom [mailto:susanhelmsing@comcast.net]
Sent: Friday, June 14, 2019 9:20 AM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: <EXTERNAL> Z-19025. Rezoning

Mr Jackson,
I'am writing in opposition to RSA rezoning the yacht basin parking lot for condominiums. | own property
just south of the Grand Hotel and am very concerned about any development in that area. Obviously
there are serious problems with the sewer system already since the bay is not safe for families to swim
in after a rain. Surely environmental concerns, traffic congestion and common sense would prohibit this
type of excessive development. Please protect our bay and our community and do not allow this to
happen. Thanks so much.

Susan Helmsing Groom
17735 Scenic Highway 98

Sent from my iPhone



D Hart

A e e G T T A B 5 SR A S T e U B T S A L SRR
From: Vince Jackson
Sent: Monday, June 10, 2019 6:49 PM
To: D Hart
Subject: Fwd: <EXTERNAL> Case No. Z-19025 (RSA Re-zoning

Sent from my Verizon, Samsung Galaxy smartphone

———————— Original message --------

From: "Bart Briggs @ Safety Plus Inc" <bart@safetyplusinc.net>

Date: 6/10/19 6:46 PM (GMT-06:00)

To: Vince Jackson <VJACKSON@baldwincountyal.gov>

Cc: Matthew Mosteller <drmattm@gmail.com>, meu@frazergreene.com, burtoncraige@gmail.com,
fcfeagin@bellsouth.net, hrkey@bellsouth.net, lyonsemilee@gmail.com, ADF@frazergreene.com,
boyd.douglas@cpsi.com

Subject: <EXTERNAL> Case No. Z-19025 (RSA Re-zoning

To whom it may concern:

My wife, Gina & | have recently purchased property in the historical area of Point Clear in the
hopes of escaping the chaotfic, traffic congested lifestyle of Mobile. Imagine our surprise to
hear that RSA has plans to build high-density condos on the northern edge of its bayfront
property by concocting the creation of a nonexistence high-density zoning designation. It is
unthinkable, and inconsistent with fraditional urban-planning best practices that a high-
density development be allowed to alter current zoning laws, especially immediately
adjacent to specifically designated low-density residential areas. If approved, this
development, would set a dangerous precedent for future developers to begin altering the
entire Baldwin County bayfront, with little regard for the impact on the surrounding area.
Please vote to reject RSA's proposal, and disallow future efforts of this type to change
existing zoning laws in fraditionally residential areas of Baldwin County. Zoning laws are
established to protect communities from this very type of overreaching development.

Respectfully submitted,



Bart & Gina Briggs

17985 Scenic Hwy 98
Fairhope, AL 36532
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From: Vince Jackson

Sent: Monday, June 10, 2019 9:07 AM

To: D Hart

Subject: FW: <EXTERNAL> RSA rezone case no.Z-19025. Kelly Sadler Respectfully oppose.

From: kelly sadler [mailto:kellysadler70@hotmail.com]

Sent: Monday, June 10, 2019 8:53 AM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>

Subject: <EXTERNAL> RSA rezone case no.Z-19025. Kelly Sadler Respectfully oppose.

Dear Mr. Jackson,

My name is Kelly Sadler and | have lived in Fairhope with my family for the last 9 years. Frequently we are in Point Clear
either visiting our in-laws during the week or exercising on Scenic 98. | run or cycle on Scenic 98 four times a week
because of the low traffic and safety it is known for. My family and | oppose this rezoning. Thank you for the job that
you do.

Sincerely,

Kelly W. Sadler

Sent from iphone
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From: Vince Jackson
Sent: Monday, June 10, 2019 9:07 AM
To: D Hart
Subject: FW: <EXTERNAL> RSA rezone case no.Z-19025. Matthew Mosteller  Respectfully
oppose.

From: Matthew Mosteller [mailto:drmattm@gmail.com]

Sent: Sunday, June 09, 2019 6:28 PM

To: Vince Jackson <VJACKSON @baldwincountyal.gov>

Subject: <EXTERNAL> RSA rezone case no.Z-19025. Matthew Mosteller Respectfully oppose.

Dear Mr.Jackson,

My name is Matthew Mosteller . | am a registered voter in Baldwin County and my home for the last 27 years
has been at 17999 Scenic Highway 98 Point Clear Al which is two drive ways north of the Grand Hotel marina .l am
writting to express my opposition to the proposal to change a portion of the Grand Hotel parcel to a high density
residental zoning. This would be unprecedented. All lots in Point Clear and Battles are R1 or R2 designation. The reason
we have zoning laws is to protect the desire of the voters which was to maintain the history and tradition of a low
density community . This proposal would place the first high density desination next to a low density community. The
marina has acted as a buffer and transition zone between the hotel and the private homes that are R1 and R2 for many
many decades. The Hotel is an integral part of the history and tradition of the area but to transform and rezone a
portion of it to be become a high density residentail area is not what the voters of Point Clear and Battles desire . Please
vote against proposed the rezoing request Matthew Mosteller

Matt Mosteller 251-454-7851
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From: Vince Jackson
Sent: Monday, June 10, 2019 9:06 AM
To: D Hart
Subject: FW: <EXTERNAL> RSA Rezoning Issue

From: Bob Moore [mailto:ram1090@aol.com]

Sent: Friday, June 07, 2019 2:50 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: <EXTERNAL> RSA Rezoning Issue

We object to granting RSA authority to rezone their property north of the marina to build a multi-unit
housing project. We are members of the Point Clear Homeowners' Association. This issue will be
presented to the upcoming Baldwin County Planning Commission.

Robert and Melanie Moore
P O Box 1500
Point Clear, AL 36564
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From: Vince Jackson

Sent: Monday, June 10, 2019 9:07 AM

To: D Hart

Subject: FW: <EXTERNAL> RSA rezoning request case 19025

From: Frank C. Feagin [mailto:fcfeagin@bellsouth.net]
Sent: Sunday, June 09, 2019 12:52 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>

Cc: PCPOA <pointclearpropertyownersassoc@gmail.com>
Subject: <EXTERNAL> RSA rezoning request case 19025

Dear Mr. Jackson,

I strongly ask that you deny this request. There is no HDR zoning in District 26 and this will set an unacceptable
precedent by allowing density to intrude into Point Clear. Asyou are well aware, we residents of Point Clear and Battles
Wharf are adamant in opposition to any increased density in our community.

I believe you have complete justification in denying this request per the Baldwin County Zoning Ordinance, Section 19.6,
items a,b,c,f, gand i. | trust you, your staff and the Planning and Zoning Commission will listen to the citizens of district
26 and make the correct decision to not allow this rezoning.

Frank C. Feagin

14651 Scenic Highway 98
Point Clear, AL 36564
251-928-9775
Fcfeagin@bellsouth.net
June 9, 2019

Sent from my iPad
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From: Vince Jackson
Sent: Monday, June 10, 2019 9:06 AM
To: D Hart
Subject: FW: <EXTERNAL> RSA Re-zoning Z-19025

From: Lyle Hutchisan [mailto:Lyle.Hutchison@cpsi.com]
Sent: Friday, June 07, 2019 3:42 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: <EXTERNAL> RSA Re-zoning Z-19025

To whom it may concern:

We want the Baldwin county commission and planning commission to know that | am vehemently opposed to this
rezoning. This parcel directly adjoins low density, single family, private homes to the north and would constitute an
unprecedented increase in the density presently allowed in Point Clear. The impact of this project will not only
adversely affect the peace and quiet of the neighborhood, but it will impact all of Point Clear with increased traffic and
congestion on Scenic Highway 98. This should not be allowed to happen as Point Clear needs to remain a low density
community.

Please let us know if you need any further information.

Mr. and Mrs. Lyle E. Hutchison IlI
17777 Scenic Highway 98

[
T1-877-424-1777
‘ S I F 1-251-639-8214
™ CPSl.com

Electronic Mail Confidentiality Notice:

This electronic mail message and all attachments may contain confidential information belonging to the sender or the intended recipient. This information is intended
ONLY for the use of the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution
(electronic or otherwise), forwarding or taking any action in reliance on the contents of this information is strictly prohibited. If you have received this electronic
transmission in error, please immediately notify the sender by telephone, facsimile, or email to arrange for the return of the electronic mail, attachments, or
documents.



D Hart

T = Y S o i T ATy 3 e i A A e
From: Vince Jackson
Sent: Monday, June 10, 2019 9:06 AM
To: D Hart
Subject: FW: <EXTERNAL> Case no.19025 (RSA Re-zoning)

-----Original Message-----

From: Eleanore Allison [mailto:eleanoreallison@yahoo.com]
Sent: Friday, June 07, 2019 2:59 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: <EXTERNAL> Case no0.19025 (RSA Re-zoning)

My name is Eleanore Allison and I live at 17145 Scenic Highway 98, Point Clear, Alabama 36564. | strongly object to
the further enlargement on the north side of the Grand Hotel. Our community is small with only a two lane road as
access. Traffic has become a significant problem and this will just add an unwanted burden. All of us in Point Clear are
facing a moratorium on increasing use of land and | think that should apply to the Grand Hotel also.

Sent from my iPad
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From: Vince Jackson
Sent: Monday, June 10, 2019 9:06 AM
To: D Hart
Subject: FW: <EXTERNAL> RSA Re-zoning Z-19025

From: Boyd Douglas [mailto:Boyd.Douglas@cpsi.com]
Sent: Friday, June 07, 2019 2:46 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: <EXTERNAL> RSA Re-zoning Z-19025

To whom it may concern:

We want the Baldwin county commission and planning commission to know that | am vehemently opposed to this
rezoning. This parcel directly adjoins low density, single family, private homes to the north and would constitute an
unprecedented increase in the density presently allowed in Point Clear. The impact of this project will not only
adversely affect the peace and quiet of the neighborhood, but it will impact all of Point Clear with increased traffic and
congestion on Scenic Highway 98. This should not be allowed to happen as Point Clear needs to remain a low density
community.

Please let us know if you need any further information.

Largay and Boyd Douglas
18575 Scenic Highway 98

&
. T1-877-424-1777
‘ S I F 1-251-639-8214
bl CPSl.com

Electronic Mail Confidentiality Notice:

This electronic mail message and all attachments may contain confidential information belonging to the sender or the intended recipient. This information is intended
ONLY for the use of the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution
(electronic or otherwise), forwarding or taking any action in reliance on the contents of this information is strictly prohibited. If you have received this electronic
transmission in error, please immediately notify the sender by telephene, facsimile, or email to arrange for the return of the electronic mail, attachments, or
documents.
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From: Vince Jackson
Sent: Monday, June 10, 2019 9:05 AM
To: D Hart
Subject: FW: <EXTERNAL> RSA project in Point Clear

DJ,

Beginning with this one, | have been receiving opposition emails to the RSA rezoning. | believe I've received 10 so far. |
will forward each to you for inclusion in the file and submission to the members of the Planning Commission.

Thanks,

Vince

From: Charlie Bailey [mailto:charlie.b.bailey@gmail.com]
Sent: Friday, June 07, 2019 2:40 PM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>
Subject: <EXTERNAL> RSA project in Point Clear

Dear Mr. Jackson,

As a resident of Point Clear please note my total opposition to the proposed development by the RSA on the north side
of the marina at the Grand Hotel. | firmly believe it would cause a substantial increase in congestion and open the door
to potential additional development.

Thank you for your consideration.

Charlie Bailey

Sent from my iPhone
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From: Vince Jackson
Sent: Monday, June 10, 2019 9:07 AM
To: D Hart
Subject: FW: <EXTERNAL> Opposition to Z-19025 RSA Re-zoning request

From: Binky Oswalt [mailto:hiddenireland @att.net]

Sent: Sunday, June 09, 2019 9:53 AM

To: Vince Jackson <VJACKSON@baldwincountyal.gov>

Subject: <EXTERNAL> Opposition to Z-19025 RSA Re-zoning request

Dear Mr Jackson,

I am writing to express my strong oppaosition to the RSA zoning req