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Baldwin County Commission 

Regular

March 3, 2020Meeting Agenda

Public hearings commence at 8:30 AM.

All individuals wishing to speak must fill out a speaking request form. Speakers are

asked to limit comments to 3 minutes. Groups are asked to select a spokesperson to speak 

on behalf of the group with time allotted to the spokesperson being limited to 5 minutes.

All supporting documentation for the agenda can be viewed in the File ID link of each item. 
Revisions to agenda items or supporting documentation made after the initial publication are 

denoted by an asterisk.

The public may submit comments or questions to the County Commissioners by email or by 
telephone at 251.937.0264.

James E. Ball, Dist. 1 - jeb.ball@baldwincountyal.com

Joe Davis, III, Dist. 2 - joe.davis@baldwincountyal.gov

Billie Jo Underwood, Dist. 3 - bunderwood@baldwincountyal.gov

Charles F. Gruber, Dist. 4 - cgruber@baldwincountyal.gov

A WELCOME, INVOCATION AND PLEDGE OF ALLEGIANCE

Welcome by Billie Jo Underwood, Chairman

Invocation by Chaplain Joe Aldrette, Baldwin County Sheriff's Office

Pledge of Allegiance

ADOPTION OF MINUTES

February 18, 2020, Regular Meeting

B CONSENT

BA ADMINISTRATION

City of Fairhope - Annexation Notification 20-0845BA1

County Take Home Vehicle List - March 2020 20-0865BA2

Resolution #2020-066 and Project Agreement for Flight Works Alabama 20-0825BA3

Resolution #2020-067 - Space Allocation in County Facilities - Baldwin 

County Foley Satellite Courthouse

20-0856BA4

BC ARCHIVES AND HISTORY

Request from Stockton Heritage Association, Inc. - Stockton Sawmill 

Days

20-0862BC1
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Baldwin County Commission 

Regular

March 3, 2020Meeting Agenda

BE BUDGET/PURCHASING

Competitive Bid #WG20-18 - Provision of Telecommunication Materials 

for the Baldwin County Commission

20-0846BE1

Competitive Bid #WG20-19 - Provision of Police Vehicle Accessories 

for the Baldwin County Commission

20-0847BE2

Competitive Bid #WG20-21 - Purchase of One (1) New 2020 Ford 

Expedition or Equivalent for the Baldwin County Judge of Probate

20-0848BE3

Competitive Bid #WG20-20 - Provision of Concrete Sidewalk Repair on 

County Right-of-Ways for the Baldwin County Commission

20-0849BE4

Project No. BCP 0214119 - Park Improvements at Morgantown Water 

Access - Boardwalk Extension for the Baldwin County Commission

20-0851BE5

Sales & Use Tax - Enforcement of Trust Fund Taxes 20-0875BE6

BJ ELECTED OFFICIALS

Baldwin County Sheriff’s Office - Use of Drug Enforcement 

Administration (DEA) Seized Assets

20-0873BJ1

BL ENVIRONMENTAL MANAGEMENT

Alabama Department of Environmental Management (ADEM) Alabama 

Recycling Fund Grant Application 2020

20-0871BL1

BM FINANCE AND ACCOUNTING

Association of County Commissions of Alabama Liability Self-Insurance 

Fund, Inc. Member Longevity Bonus

20-0867BM1

County Levies for Alcohol Licenses 20-0870BM2

BN HIGHWAY

Case No. S-18032 - Hawthorn, Unit 6 - Road Acceptance 20-0860BN1

Case No. S-18033 - Sonoma Ridge, Phase Two - Road Acceptance 20-0850BN2

Highway Department (Administration) - Reclassifying the Chief 

Accountant Position

20-0844BN3

Americans with Disabilities Act (ADA) - Sidewalk Curb Ramp 

Compliance Phase 3 Project - Permission to Advertise

20-0853BN4
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March 3, 2020Meeting Agenda

County Road 28 and State Route 59 Traffic Signal Installation - 

Permission to Advertise

20-0857BN5

Fernwood Drive West Drainage Improvements - Permission to 

Advertise

20-0852BN6

Hoyle Bryars Road East Bridge Replacement - Permission to Advertise 20-0855BN7

Scenic Highway 98 Pedestrian Bridge Repairs - Permission to 

Advertise

20-0854BN8

BQ PERSONNEL

Animal Shelter Department - Position Change 20-0826BQ1

Board of Registrars - Position Change 20-0827BQ2

Highway Department (Foley) - Promotions 20-0828BQ3

Highway Department (Administration) - Updated Position Description 

for Operations Support Specialist II (Accounting Option)

20-0829BQ4

Highway Department (Construction Engineering) - Personnel Changes 20-0830BQ5

Juvenile Detention Center - Employment of One (1) Part-Time 

Detention Technician Position

20-0831BQ6

Probate Office - Employment of One (1) Recording Officer Position 20-0832BQ7

Revenue Commission - Position Changes 20-0833BQ8

Solid Waste Department - Personnel Changes 20-0834BQ9

C PRESENTATIONS

CA GENERAL

North Baldwin Chamber Junior Ambassadors 20-0835CA1

Baldwin County Sheriff’s Office Presentation of 2019 Annual Report 20-0661CA2

Proclamation - Small Business Development Center Day on March 18, 

2020

20-0838CA3

D PUBLIC HEARINGS

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION
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March 3, 2020Meeting Agenda

Payment of Bills 20-0823EA1

Notification of Interim Payments Approved by Clerk/Treasurer as 

Allowed Under Policy 8.1

20-0822EA2

EB ROAD AND BRIDGE DIVISION

F ELECTED OFFICIAL REQUESTS

G OTHER STAFF RECOMMENDATIONS

GA ADMINISTRATION

Request from Baldwin County Sheriff’s Office - Resolution #2020-068 

Opposing House Bill 39 and Senate Bill 47 - Issuance of Concealed 

Carry Permits within the State of Alabama

20-0861GA1

H COMMISSIONER REQUESTS

I ADDENDA

IA GENERAL

Selection of a Bond Underwriter for Refunding of Series 2014 General 

Obligation Warrants for the Baldwin County Commission

20-0882IA1

J ADMINISTRATIVE REPORT

K COUNTY ATTORNEY'S REPORT

L ANNOUNCEMENTS

M PUBLIC COMMENTS

N PRESS QUESTIONS

O COMMISSIONER COMMENTS

P ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 20-0845, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Michelle Howard, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
City of Fairhope - Annexation Notification

STAFF RECOMMENDATION
Authorize the placement of the City of Fairhope’s Annexation Ordinance No. 1664, Amending
Ordinance No. 1253, annexing property into the corporate limits of the City of Fairhope, Alabama,
into the minutes of the March 3, 2020, Baldwin County Commission Regular Meeting with the proper
notifications to the following departments/organizations:

Baldwin County Departments
Baldwin County Commission
Building Inspection Department
Communication/Information Systems Department
Environmental Management/Solid Waste Department
Highway Department
Planning and Zoning Department

Elected Officials
Baldwin County Revenue Commission
Baldwin County Sheriff's Office

Other Agencies
Board of Registrar’s Office
Emergency 911
South Alabama Regional Planning Commission

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The City of Fairhope's Annexation Ordinance No.1664, Amending Ordinance No.

Baldwin County Commission Printed on 2/28/2020Page 1 of 3
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File #: 20-0845, Version: 1 Item #: BA1

1253, for the annexation of certain property into the corporate limits of the City of Fairhope, Alabama,
to be made part of the record of the Baldwin County Commission meeting on March 3, 2020.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Administration - Mail Correspondence to:

The Honorable Karin Wilson
Mayor
City of Fairhope
ATTN: Lisa A. Hanks, City Clerk
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P.O. Drawer 429
Fairhope, Alabama 36532

Memo to various departments/organizations

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0865, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Barbara Pate, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
County Take Home Vehicle List - March 2020

STAFF RECOMMENDATION
Approve the attached “County Take Home Vehicle List - March 2020” of the county employees and
officers who drive County vehicles home as identified in the report.

The total number of Baldwin County Commission departmental staff driving public taxpayer owned
County vehicles is 170.

BACKGROUND INFORMATION

Previous Commission action/date:   January 21, 2020 - Last Baldwin County Commission Action to
approve Take Home Vehicle List.

Background:

Staff has received a request from Terri Graham, Development & Environmental Director, to add a
Solid Waste employee to the Take Home Vehicle List.  By approving the revised list, staff will be able
to provide to the Clerk Treasurer, an accurate list of employees for tax purposes.

Baldwin County Commission Policy #2.9, provides that in December of each year, the County
Administrator shall present a current list of employees who drive County owned vehicles assigned to
the Baldwin County Commission.  The County Administrator has collected data on all vehicles
assigned to Department Directors, Elected Officials and Staff.  These vehicles are further defined by
the number of vehicles driven home (and by whom) in order for the Baldwin County Commission to
review and approve.

FINANCIAL IMPACT

Total cost of recommendation:   N/A
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File #: 20-0865, Version: 1 Item #: BA2

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Barbara Pate, Commission Executive Assistant - Email
approved list to Cian Harrison, Clerk Treasurer, cc: Administration Staff.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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County Commission

Vehicle Description Employee Round Trip (Estimated) Reason for Need to Drive Vehicle Home
Building Maintenance
2018 Ford F-150 Junius Long 5 Must respond to after hours call-outs.
Animal Shelter
2019 Ford F-250 Dixie Donald 90 On Call Animal Control Officer 
2019 Ford F-250 Sarah Jaresh 80 On Call Animal Control Officer 
2019 Ford F-250 Gina Jones 70 On Call Animal Control Officer 
EMA
2015 Chevrolet Tahoe Zachary Hood 30 Allows a more timely response to schedule events 

during and after regular business hours, as well as 
traveling to any location in the County during an 
emergency.

2011 Ford F-250 Jessie Peacock 30 Allows a more timely response to schedule events 
during and after regular business hours, as well as 
traveling to any location in the County during an 
emergency.

2015 Chevrolet Tahoe Scott Wallace 50 Allows a more timely response to schedule events 
during and after regular business hours, as well as 
traveling to any location in the County during an 
emergency.

Highway
2018 Ford F150 Crew Cab 4x4 Johnny Jackson 24 Direct from home allows a more timely response to 

afterhours call out in a reliable, available County 
vehicle that can transverse rough terrain as is often 
necessary, and that has appropriate items needed-
subject to call out for a variety of matters, such as 
employee accident, the weather affecting a road/bridge 
etc.-County vehicle has County Highway Department 
radio for sometimes critically important 
communication.  Also used for after hour weekend 
appointments.

2016 Ford F-150 4x4 Frank Lundy 54 Same as Above
2015 Ford F-150 4x4 Joey Nunnally 20 Same as Above
2018 Ford F150 Crew Cab 4x4 Mike Sharp 50 Same as Above

County Take Home Vehicle List - March 2020



County Commission

Vehicle Description Employee Round Trip (Estimated) Reason for Need to Drive Vehicle Home

County Take Home Vehicle List - March 2020

2018 Ford F150 Crew Cab 4x4 Adam Harville 110 Same as Above
2013 Ford F-150 4x4 Kevin Carroll 46 Same as Above
2012 Chevrolet Silverado 4x4 Pete Peterson 38 Same as Above
2015 Ford F-150 Ext Cab 4x4 Tyler Mitchell 26 Same as Above
Parks 
2019 Ford F-150 Crew Cab 4x4 Madison Steele 68 Direct from home allows a more timely response to 

afterhours call out in a reliable, available County 
vehicle that can transverse rough terrain as is often 
necessary, and that has appropriate items needed-
subject to call out for a variety of matters, such as 
employee accident, the weather affecting a road/bridge 
etc.

Building Department
2019 Ford F-150, Supercab Eddie Harper 40

Building Official is on call 24/7 for emergency 
purposes. We are required to approve entry into any 
structures that may be damaged due to storms, fires 
and accidents at all hours. The Building official also 
attends after hours meetings with various 
organizations in all areas of the County, i.e. (Home 
Builders and Realtor associations). Duties also include 
being available at 3 offices located in Foley, Fairhope 
and Bay Minette. Building Official will also serve as 
back up inspector for all 3 offices as needed.

Solid Waste



County Commission

Vehicle Description Employee Round Trip (Estimated) Reason for Need to Drive Vehicle Home

County Take Home Vehicle List - March 2020

2016 Ford F-250 JT Qualls 45 A take home County vehicle allows timely response to 
afterhours call-out in a reliable available vehicle that 
can traverse through rough terrain and carries 
appropriate tool.  Call-outs sometimes occur on 
weekends or holidays and the vehicle makes it 
possible to get to any maintenance emergency quickly.  
Mr. Qualls is a first responder for Magnolia Landfill 
emergencies and security issues.  He is also 
responsible for Magnolia Landfill's Methane Gas 
System that has to be maintained in an operating 
capacity at all times.

2008 Ford F-150 David Deyton 25 A take home County vehicle allows timely response to 
afterhours call-out in a reliable available vehicle that 
can traverse through rough terrain and carries 
appropriate tool.  Call-outs sometimes occur on 
weekends or holidays and the vehicle makes it 
possible to get to any maintenance emergency quickly.  
Mr. Deyton is a Landfill Supervisor for Magnolia 
Landfill emergencies and security issues.  He is also 
responsible for Magnolia Landfill's Methane Gas 
System that has to be maintained in an operating 
capacity at all times.

2017 Chevy Silverado Sherman Boutwell 82 A take home County vehicle allows timely response to 
afterhours call-out in a reliable available vehicle that 
can traverse through rough terrain and carries 
appropriate tool.  Call-outs sometimes occur on 
weekends or holidays and the vehicle makes it 
possible to get to any maintenance emergency quickly.  
Mr. Boutwell is the Collections Supervisor and 
responds to all collection emergencies throughout the 
County and stays for repairs if any garbage truck 
breaks down.



County Commission

Vehicle Description Employee Round Trip (Estimated) Reason for Need to Drive Vehicle Home

County Take Home Vehicle List - March 2020

2018 Chevy Silverado Charlie Stanford 10 A take home County vehicle allows timely response to 
afterhours call-out in a reliable available vehicle that 
can traverse through rough terrain and carries 
appropriate tool.  Call-outs sometimes occur on 
weekends or holidays and the vehicle makes it 
possible to any maintenance emergency quickly.  Mr. 
Stanford is the Collections Supervisor and responds to 
all collection emergencies throughout the County and 
stays for repairs if any garbage truck breaks down.

2017 Chevy Silverado Randall Aaron 25 A take home County vehicle allows timely response to 
afterhours call-out in a reliable available vehicle that 
can traverse through rough terrain and carries 
appropriate tool.  Call-outs sometimes occur on 
weekends or holidays and the vehicle makes it 
possible to any maintenance emergency quickly.  Mr. 
Aaron is the Collections Supervisor and responds to all 
collection emergencies throughout the County and 
stays for repairs if any garbage truck breaks down.

2018 Chevy Silverado Ed Fox 26 Mr. Fox is the Development & Environmental Assistant 
Director.  A take home vehicle allows a timely 
response to Solid Waste situations that could arise day 
or night.

2016 Chevy Tahoe Terri Graham 5 Ms. Graham is the Development & Environmental 
Director.  A take home vehicle allows a timely 
response to Solid Waste situations that could arise day 
or night.

Other Elected Officials
Department: # of Vehicles Driven Home: Vehicle Description: Employee:
County Commissioners 2 2015 Ford F-150 4X4 Commissioner Charles Gruber

2019 Ford Explorer Commissioner Billie Jo Underwood

Coroner 1 2015 Ford F-150 4X4 Coroner Brian Pierce



County Commission

Vehicle Description Employee Round Trip (Estimated) Reason for Need to Drive Vehicle Home

County Take Home Vehicle List - March 2020

Probate Court 2 2012 Chevy Impala Judge Harry D'Olive
2012 Chevy Tahoe Dean Mott Chief Clerk

Sheriff 146 See below
Sheriff

130 Sworn Officers
10 Support Personnel
6 Admin Personnel

Complete Total Number of Vehicles Driven Home: 170



Baldwin County Commission

Agenda Action Form

File #: 20-0825, Version: 1 Item #: BA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Resolution #2020-066 and Project Agreement for Flight Works Alabama

STAFF RECOMMENDATION
Pursuant to the authority provided by Amendment No. 750 and/or Amendment No. 772 to the
Constitution of Alabama 1901, take the following actions:

1)  Adopt Resolution #2020-066 of the Baldwin County Commission, which authorizes the granting of
funds to a firm, corporation, or other business entity, for the purpose of promoting the economic and
industrial development of Baldwin County and provides determinations by said county governing
body that the individual action, as above referenced, which involves an expenditure (grant) of public
things of value to a firm, corporation, or other business entity, public or private, for the purpose of
promoting the economic and industrial development of Baldwin County will serve a valid and
sufficient public purpose, notwithstanding any respective incidental benefit accruing to any private
entity; and

2)  Authorize the execution and delivery of a Project Agreement by and among Baldwin County,
Alabama, a political subdivision of the State of Alabama; Airbus Americas, Inc., a Delaware
corporation; and Alabama Aviation Education Center, Inc., a nonprofit corporation organized under
the laws of the State of Alabama, for the “Flight Works Alabama” Project, and related career training
and workforce development efforts in the County which will educate multiple generations of students
through hands-on, aviation-themed experiences, activities, and educational programs and to
encourage students to pursue a career in the aerospace industry.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:

Staff recommendation #2 has been revised since the February 26, 2020, BCC Work Session at the
request of Britton Bonner, Adams & Reese, LLP, to include additional language.
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FINANCIAL IMPACT

Total cost of recommendation:  $2,500,000.00

The County shall make available $2,500,000.00 and make annual payments in five (5) equal
installments of $500,000.00), as follows:

1)  The County shall pay the first installment payment to Flight Works Alabama within thirty (30) days
of the execution of this Agreement; and

2)  Each subsequent installment payment shall be made by the County to Airbus on or before
October 31st of each subsequent year until all installments have been paid in full.  Said funds shall
be used in support of the development of one or more of the Projects.  Airbus, at its discretion, may
direct that a subsequent installment payment be paid to a designated third party for the benefit of the
development of the Projects.

Budget line item(s) to be used:  51990.5290

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes - will require a mid-year budget adjustment

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes, review and approval is required by Britton Bonner, Adams & Reese, LLP (representing the
County related to economic development matters).

Reviewed/approved by:  Britton Bonner 02/21/2020 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes.  Advertising completed by BCEDA and
Adams & Reese, LLP.  The ad ran on Friday, February 21, 2020.

The ad and proof of publication will be attached to the Resolution as an exhibit as soon as received.

If the proof of publication affidavit is not attached, list the reason: N/A
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FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Three (3) original executed agreements will be provide to
Administration by Britton Bonner and/or Lee Lawson to be executed by Chairman on March 3rd.

Note - Complete document contains:

Resolution #2020-066
Exhibit A - Fully Executed Agreement
Exhibit B - Amendment 750/772 Notice (incl. proof of advertisement)

Keep one original for County contract files.  Mail other original fully executed agreements to AAI and
Flight Works Alabama, with cc: to everyone else listed below:

J. Bradford Hicks, Esq.
Stone Crosby, P.C.
8820 Highway 90
Daphne, Alabama 36526
jbh@sgclaw.com

Lee Lawson
Baldwin County Economic Development Alliance
22251 Palmer Street
Robertsdale, Alabama 36567
llawson@baldwineda.com

C. Britton Bonner, Esq.
Adams and Reese, LLP
11 N. Water Street, Suite 23200
Mobile, Alabama  36602

AAI: Airbus Americas, Inc. (original)
Wasser Terrace, Suite 9100
Herndon, Virginia 20171
Attention:  General Counsel

Warren C. Matthews
Burr & Forman LLP
RSA Dexter Building
445 Dexter Avenue, Suite 2040
Montgomery, Alabama 36104

Flight Works Alabama:  Alabama Aviation Education Center, Inc. (original)
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2000 Aerospace Drive
Mobile, Alabama 36605

Cc:

Cian Harrison
Wayne Dyess
Ron Cink
Christie Davis
Sherry-Lea Bloodworth Botop

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 
 

COUNTY OF BALDWIN  ) 
 

 

RESOLUTION #2020-066 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 PURSUANT TO AMENDMENT NO. 750 AND/OR AMENDMENT NO. 772 TO THE 

CONSTITUTION OF ALABAMA 1901, AND RELATED TO THE PROMOTION OF LOCAL 

ECONOMIC AND INDUSTRIAL DEVELOPMENT, PROVIDING FOR DETERMINATIONS BY 

THE BALDWIN COUNTY COMMISSION THAT A GRANT OF FUNDS AND THINGS OF 

VALUE WILL SERVE VALID AND SUFFICIENT PUBLIC PURPOSES. 

 

 WHEREAS, Amendment No. 750 and/or Amendment No. 772 to the Constitution of Alabama 

1901 authorizes, among other things enumerated within said Amendment and for the promotion of local 

economic and industrial development, the Baldwin County Commission to lend its credit or grant public 

funds and things of value in aid of or to any individual, firm, corporation, or other business entity, public 

or private, for the purpose of promoting the economic and industrial development of Baldwin County; and 

 

 WHEREAS, further, Amendment No. 750 and/or Amendment No. 772 to the Constitution of 

Alabama 1901 provides that the authority provided by said Amendment be exercised only after the 

following has been accomplished: 

 

[1] The action proposed to be taken by the Baldwin County Commission is at a public meeting 

of the governing body of Baldwin County by resolution containing a determination by the 

Baldwin County Commission that the expenditure of public funds or granting of things of 

value for such purpose will serve a valid and sufficient public purpose, notwithstanding 

any incidental benefit accruing to any private entity or entities; and 

 

[2] At least seven days prior to the public meeting, a notice is published in the newspaper 

having the largest circulation in the county describing in reasonable detail: [i] the action 

proposed to be taken, [ii] a description of the public benefits sought to be achieved by such 

action and [iii] identifying each individual, firm, corporation, or other business entity to 

whom or for whose benefit Baldwin County proposes to lend its credit or grant public funds 

or thing of value; and 

 

 WHEREAS, at this time, the Baldwin County Commission has proposed the grant of funds to a 

firm, corporation, or other business entity, for the purpose of promoting the economic and industrial 

development of Baldwin County. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, 

IN REGULAR SESSION ASSEMBLED, that pursuant to the authority provided by Amendment No. 750 

and/or Amendment No. 772 to the Constitution of Alabama 1901, the Baldwin County Commission, by 

this instrument, a resolution of the Baldwin County Commission, authorizes the granting of funds to a firm, 

corporation, or other business entity, for the purpose of promoting the economic and industrial development 

of Baldwin County, as listed below:  

 

[1] By the execution and delivery by the County of a Project Agreement (the “Project 

Agreement”) to be entered by and among the County, Airbus Americas, Inc. (“AAI”), and 
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Alabama Aviation Education Center, Inc. (“Flight Works Alabama”), which Agreement is 

attached hereto as Exhibit A, made a part hereof, and incorporated herein by reference. 

 

FURTHER, BE IT RESOLVED, that, respecting Amendment No. 750 and/or Amendment No. 

772 to the Constitution of Alabama 1901, the Baldwin County Commission, by this instrument, a resolution 

of the Baldwin County Commission, as adopted during the March 3, 2020, public meeting of the Baldwin 

County Commission provides determinations by said county governing body that the individual action, as 

above referenced, which involves an expenditure (grant) of public things of value to a firm, corporation, or 

other business entity, public or private, for the purpose of promoting the economic and industrial 

development of Baldwin County will serve a valid and sufficient public purpose, notwithstanding any 

respective incidental benefit accruing to any private entity, said respective determinations as follows:  

 

[1] As above recited, the grant of funds shall serve a valid and sufficient public purpose for 

AAI and Flight Works Alabama to, among other things enumerated in the Project 

Agreement, incur expenditures in connection with the purpose and mission of Flight Works 

Alabama and to support the development of the Projects, as defined in the Project 

Agreement.  

 

FURTHER, BE IT RESOLVED, that, respecting Amendment No. 750 and/or Amendment No. 

772 to the Constitution of Alabama 1901, the Baldwin County Commission, at least seven days prior to the 

March 3, 2020, public meeting of the Baldwin County Commission, provided notice, on Friday, February 

21, 2020, as published in the newspapers having the largest circulation in Baldwin County, Alabama (Gulf 

Coast Newspapers), which described in reasonable detail: [i] the action(s) proposed to be taken as identified 

by this instrument, [ii] respective description(s) of the public benefits sought to be achieved by such 

respective action(s) identified by this instrument and [iii] identified each individual, firm, corporation, or 

other business entity to whom or for whose benefit Baldwin County proposes to lend its credit or grant 

public funds or thing of value as identified by this instrument, a copy of said notice attached to this 

instrument as Exhibit B. 

 

 DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette, Alabama, on 

this the 3rd day of March, 2020. 

 

 

             

       _____________________________________ 

          Commissioner Billie Jo Underwood, Chairman 

       Baldwin County Commission 

 

ATTEST: 

 

 

_____________________________________    

Wayne A. Dyess 

County Administrator 
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EXHIBIT A 

 

TO RESOLUTION NO. 2020-066 

OF THE BALDWIN COUNTY COMMISSION  

 

Copy of Project Agreement 
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EXHIBIT B 

 

TO RESOLUTION NO. 2020-066 

OF THE BALDWIN COUNTY COMMISSION  

 

Copy of Notice Published on February 21, 2020 
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A DIVISION OF OPC NEWS. LLC 

PO BOX 16 77 • SUMTER. SC 29150 

PROOF OF PUBLICATION 

FOLEY 251.943.2151 

The Courier - The Islander 

The Onlooker 

The Baldwin Times 

LEGAL NOTICE 

STATE OF ALABAMA• BALDWIN COUNTY 

OF PUBLIC MEETING OF THE BALDWIN COUNTY 
COMMISSION 

Regarding Economic 
Development Action Under 

Alabama Constitntional 
Amendment No. 772 

and/or Alabama 
Constitutional Amendment 

No. 750 Before me, the undersigned authority in and for said 
County, in said State, personally appeared April M. Perry 
who, by me duly sworn, deposes and says that: she is the 
Legal Representative of the following newspaper listed 
below, a newspaper of GENERAL CIRCULATION, PUBLISHED 
and PRINTED in Baldwin County, Alabama, and that there was 
published in The Courier, The Islander, The Onlooker, 
& or The Baldwin Times i,n the issue/s of: 

02/21/2020 

a legal notice, a copy of 'Xhich is hereto attached. The sum 
charged by the Newspapei for said publication does not 
exceed the lowest classified rate paid by commercial 
customers for an advertisement of similar size and frequency 
in the same newspaper(s) in which the public notice 
appeared. 

There are no agreements between the Newspaper and the 
officer or attorney charged with the duty of placing the 
attached legal advertising notices whereby any advantage, 

rofit accrued to said officer attorney. 

xC\�\nt," �\lJu 
Amber Kimbler, Notary Public 
Baldwin County, Alabama 
My commission expires April 10, 2022 

AMDER KIMBLER 
My Commission Expires 

April 10,2022 

Sworn and subscribed to on 02/21/2020. 

ADAMS & REESE- LEGAL ACCOUNT 

Acct#: 999380 

Ad#: 309250 

PM: Baldwin County Commission 

Amount of Ad: $398.10 

Legal File# PM: Baldwin Cou 

for AIRBUS AMERICAS, INC., 
AIRBUS U.S. A220, INC., 

and 
ALABAMA AVIATION 

EDUCATION CENTER.INC. 

Notice is hereby given that the . County Commmion (the • �nmmission") or Bald_ Will Connty, Alabama (the n.C011;f1�") will meet in public session at 8:30 a.m. on Tuesday Macdi 3, 2020, in the Counfy Commis,gon Chambers of the Baldwin County -Administratio Building for the purpose 0� consideration or the transaction of any business that may properly come before the County Commis.gon; such bnsiness to include, but not be lhnited to the authorization by the co.'.mty Commismon pursuant to Amendment No. T/2 and/or Amendment No. 750 or the Constitution oiAlabama of 1901, as amended of a resolntiou (the "Reso1urui:.•) authorizing the execution and delivery of a Project Agreement by the County (the "Project Agreement") to be entered by the Connty, Airbus Amerigir, Inc. · (" AAI"), and � A riation Education Center Inc
· (" E'lighUVorks AlabllJDa •j.' 

The Project ,Agreement will be executed and delivered by Airbus and Flight Works Alabama to the County. 
�irbus U.S 4220, Inc. 
mA.220.'.'.)_}>rojecL(lhe "4220 
hoject'.'.). 
USA220 is a private corporation 
that will develop and operate a 
new final assembly line facility 
for. the assembly and mannfac
tnr_e_ of A220 aircraft at the 
Brookley Aeroplex in neighbor
ing Mobile County, Alabama. 
The A220 Project will require a 
total capital investment of ap
proximately $210,000,000 in cap
ital improvements and approxi
?.1ately $54,000,000 in additional . 
JtgJ;, tools, and leased equipment. 
Approximately 432 employees 
will be hired for the A220 
Project, with an annual payroll 
of approximately $24,000,000 -
plus approximately 155 addition: 
al_ integral service provider jobs 
will be required on site. The 
County has determined that the 
capital expenditures and in
creased jobs associated with the 
A220 Project will result in 
economic growth, increased tax 
revenues, and other benefits to 
be received by the County and its 
citizens, including the c,reation of 
an estima� 469 indirect jobs in 

LEGALREP-

251-345-6805

the region and over $23,000,000 
in additional annual payroll in 
the region. Over the next 10 
yem:s, the County anticipates 
that the A220 Project will 
p r o d n c e  a p p r o x i m a t e l y  
$615,000,000 i n  new direct and 
indirect payroll to the region, 
bring approximately 247 new 
residents to Baldwin County, and 
result in over $4,100,000 in direct 
revenue to the Baldwin County 
Commission and Baldwin Coun
ty Public Schools. 

S�ojecL...(tbe 
"Shared 4sset�..P.roject'.'..). 
Airbus and USA220 will develop 
and operate shared facilities to 
support the A220 · Project and 
existing Airbus activities at the 
Brookley Aeroplex. The Shared 
Assets Project will require a total 
of approximately $130,000,000 in 
capital improvements and ap
proximately $5,500,000 in addi
tional jigs, tools, and leased 

equipment. 

Rate 7 Expansion ProjecL(the 
· "Expansion Project'.'.). 

Airbus will develop and operate 
a new support hangar as Airbus 
expands prodnction at the 
Brooldey Aeroplex to seven (7) 
planes per month. The Expan
sion Project will require a total 
capital investment of approxi
mately $27,000,000 in capital 
improvements and additional 
capital investment in jigs, tools, 
and leased equipment. The 
Expansion Project represents 
approximately 104 new jobs. 
The A220 Project, Shared Assets 
Project. and Expansion Project 
are collectively referred to herein 
as the "Projects." 

Flight.Works Alabama 
Airbus, the State of Alabama, 
and other regional stakeholders 
have agreed to provide funding 
to Flight Works Alabama for the 
design, construction, and equip
ping of a facility to be located at 
the Brooldey Aeroplex (the • 
F.dncation Center"). F1ight 
Works Alabama will celebrate 
the past, present, and future of 
aviation and innovation in the 
coastal Alabama area and the 
U.S. and feature an exhibition 
area, classroom, workshop/labo
ratory space, programs and 
traveling exhibitions, and other 
edncational amenities. The mis
sion of Flight Works Alabama is 
to educate multiple generations 
of students through l!ands-on, 
.aviation-themed experiences, ac
tivities, and educational pro-. 
grams and to encourage students 
to pursue a career in the 
aerospace industry. The County 
bas determined that the opera
tion of _t'llght Works Alabama 

 Exhibit B





Baldwin County Commission

Agenda Action Form

File #: 20-0856, Version: 1 Item #: BA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Anu Gary, Administrative Services Manager; Jeannie M. Peerson, Commission
Executive Assistant, Foley Commission Office
______________________________________________________________________

ITEM TITLE
Resolution #2020-067 - Space Allocation in County Facilities - Baldwin County Foley Satellite
Courthouse

STAFF RECOMMENDATION
Baldwin County Foley Satellite Courthouse - Foley

In the City of Foley, and pursuant to the authority granted the Baldwin County Commission at §11-3-
11 (a) (1) of the Code of Alabama 1975 and Section 6 of Act No. 239 (1931), as amended, and
without limitation, adopt Resolution #2020-067 of the Baldwin County Commission, which designates
the rooms to be occupied in the Baldwin County Foley Satellite Courthouse and further, to authorize
the space allocations and offices applicable to the Baldwin County Foley Satellite Courthouse.

(Resolution #2020-067 repeals Resolution #2014-012, adopted by the Baldwin County Commission
on November 5, 2013.)

BACKGROUND INFORMATION

Previous Commission action/date:  November 5, 2013 - Last BCC Space Allocation adopted for
Foley Satellite Courthouse.

Background:  The Veterans Affairs (VA) Office has requested to be relocated due to the need for
more office space as one additional staff member will be hired to accommodate the need of
increased services for veterans in the Foley area.  The Baldwin County Board of Registrars’ Office
(BOR) has agreed to relocate to the current VA office space in order to allow the VA to utilize the
space BOR currently occupies.  The change in the office locations will take place after the March 3,
2020, Primary Election.  Staff is proposing the Commission to adopt the attached resolution which
changes the space allocation as requested.

Staff has also updated the space allocation map to reflect other changes such as the US
Representatives, First Alabama Congressional District, no longer occupying a space at the Foley
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Satellite Courthouse and the space currently being occupied by the Planning & Zoning Department.

The last space allocation change for the Baldwin County Foley Satellite Courthouse was approved by
Resolution #2014-012, adopted November 5, 2013.  The proposed Resolution #2020-067 would
repeal Resolution #2014-012.

According to Alabama General Law and Baldwin County Local Law, as recited in the attached
resolution, the Baldwin County Commission has the sole authority to locate the courts and designate
the office space to be utilized by the various county officers and/ or offices at all Baldwin County
Commission facilities.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Update Space Allocations and
Resolutions Library on BCAP.
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION # 2020-067 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 

 EXERCISING THE AUTHORITY PROVIDED IN §11-3-11 (a) (1) OF THE CODE 

OF ALABAMA 1975, AND SECTION 6 OF ACT NO. 239 (1931), AS AMENDED, TO 

AUTHORIZE, BY ORDER AS ENTERED UPON THE MINUTES OF THE MARCH 3, 

2020, REGULAR MEETING, THE LOCATION OF THE COURTS IN THE ROOMS OF 

THE BALDWIN COUNTY (FOLEY) SATELLITE COURTHOUSE LOCATED IN THE 

CITY OF FOLEY, ALABAMA, AND TO DESIGNATE THE ROOMS TO BE 

OCCUPIED BY THE DIFFERENT OFFICES LOCATED THEREIN. 

  

 

 WHEREAS, §11-3-11 (a) (1) of the Code of Alabama 1975 provides, in pertinent part, 

that the Baldwin County Commission shall have authority to direct, control and maintain the 

property of the county as it may deem expedient according to law, and in this direction and 

control it has the sole power to locate the courts in the rooms of the courthouse and to designate 

the rooms to be occupied by the officers entitled to rooms therein, including the circuit judge if 

resident in the county, and to change the location of the courts and the designation of the rooms 

for officers as it may deem best and most expedient, and this shall be done by order of the county 

commission entered upon the minutes of the county commission at a regular meeting of the 

county commission; and 

 

 WHEREAS, further, Section 6 of Act No. 239 (1931), as amended, provides, in pertinent 

part, that the Baldwin County Commission shall have the duty, power, jurisdiction, authority and 

privilege to direct and control the property of Baldwin County, as it may deem expedient 

according to law, and in this direction and control it has the sole power to locate the courts in the 

rooms of the courthouse and to designate the rooms to be occupied by the different officers 

entitled to rooms therein, and to change the location of courts and designation of rooms for 

officers as it may deem best and most expedient; and this shall be done by order of the 

Commission entered upon its minutes at a regular term of the Commission. 

 

 COMES NOW, this honorable county governing body desiring, by this instrument, to 

update the designation of the location of the courts in the rooms of the Baldwin County (Foley) 

Satellite Courthouse and to update the designation of the rooms to be occupied by the offices 

located therein, pursuant to a floor plan rendering of said Baldwin County (Foley) Satellite 

Courthouse which is attached hereinbelow; now therefore 

 

 BE IT RESOLVED AND ORDERED BY THE BALDWIN COUNTY COMMISSION, 

IN REGULAR SESSION ASSEMBLED, That, pursuant to the authority granted the Baldwin 

County Commission in §11-3-11 (a) (1) of the Code of Alabama 1975 and Section 6 of Act No. 

239 (1931), as amended, as referenced herein and without limitation, the Baldwin County 

Commission hereby, and by this instrument, deems it best and most expedient to locate the 

courts in the rooms of the Baldwin County (Foley) Satellite Courthouse as located 201 East 



Section Avenue in Foley, Alabama, and designate the rooms to be occupied by the offices 

located therein as follows: 

 

See Exhibit A hereto 

 

 FURTHER, BE IT RESOLVED AND ORDERED, that this instrument, codified as 

Resolution #2020-067 of the Baldwin County Commission, be entered and spread upon the 

minutes of this March 3, 2020, regular meeting (term) of the Baldwin County Commission. 

 

 FURTHER, BE IT RESOLVED AND ORDERED, that Resolution #2014-012 (adopted 

at the November 5, 2013, regular meeting) is expressly repealed. 

 

 DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette, 

Alabama, on this the 3rd day of March, 2020. 

  

 

 

      ________________________________________ 

             Commissioner Billie Jo Underwood, Chairman 

ATTEST: 

 

 

_______________________________________ 

Wayne Dyess, County Administrator 

 



 







Baldwin County Commission

Agenda Action Form

File #: 20-0862, Version: 1 Item #: BC1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Felisha Anderson, Director of Archives and History
Submitted by: Hanna Heftman, Archives Specialist
______________________________________________________________________

ITEM TITLE
Request from Stockton Heritage Association, Inc. - Stockton Sawmill Days

STAFF RECOMMENDATION
To promote recreational and educational purposes benefiting the public, take the following actions:

1)  Approve the request from the Stockton Heritage Association, Inc. for the use of one (1) large
Baldwin Regional Area Transit System (BRATS) bus for the Stockton Sawmill Days in Stockton,
Alabama, on Saturday, March 21, 2020, from 9 a.m. to 5 p.m., with the additional hour for travel, at a
cost of $630.00 ($70/hour); and

2)  Authorize the Baldwin County Solid Waste Department to support the Stockton Sawmill Days by
providing fifteen (15) garbage carts and one (1) roll-off container and disposing of waste after the
event, at a cost totaling $25.00; and

3)  Authorize an expenditure of public funds in the amount of $1,040.00 to be paid to A & M Portables
Inc. for the use of five (5) handicap portable toilets equipped with toilet paper, hand cleaner, and a
sink outside for handwashing to be delivered to the event on Friday, March 20, 2020, and picked up
on Monday, March 23, 2020.

BACKGROUND INFORMATION

Previous Commission action/date: December 3, 2019 - Related to Stockton Sawmill Days and the
Old Time Country Festival at Bicentennial Park to be held on March 21, 2020, took the following
actions: 1) Authorized the Baldwin County Department of Archives and History to partner with the
Stockton Heritage Association to host the event; and 2) Authorized the expenditure of $6,000.00 to
pay for the fee for the professional Lumberjack demonstration during the event; and 3) Authorized
proceeds from said event be allocated to Stockton Heritage Association to assist in its efforts to
continue restoration and preservation of the Stockton Heritage Museum.

Background:  The Stockton Heritage Association. Inc. has requested the use of one (1) large
BRATS bus for the Stockton Sawmill Days on Saturday, March 21, 2020.  The Stockton Heritage
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Association has also requested the Baldwin County Solid Waste Department to provide fifteen (15)
garbage carts, one (1) roll-off container to dispose of waste after the event.

To help raise funds for continued preservation of the Stockton Heritage Museum, the
Stockton Heritage Association, Inc. and the Baldwin County Department of Archives and History will
host a fund-raising event called “Stockton Sawmill Days and The Old Time Country Festival.”

The event will take place Saturday, March 21, 2020, at Bicentennial Park, Stockton, Alabama.

The first sawmill built in Alabama, Kennedy Mill, was located where Bicentennial Park is now.  The
Stockton Community was built and sustained by the timber, sawmill and agriculture industries.
Stockton Sawmill Days and The Old Time Country Festival maintains one of the missions of both the
Stockton Heritage Association and the Department of Archives and History of protecting and
preserving the history and heritage of the area.  In addition to raising funds to help with missions, the
event is educational for adults and children alike.

FINANCIAL IMPACT

Total cost of recommendation:   $630.00 - BRATS, $1,040.00 - A & M Portable for restrooms,
$25.00 - trash carts = for a total cost to the commission of $1,695.00.

Budget line item(s) to be used:  51125.5150.03

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes - able to use budgeted funds for Commission Sponsored Events

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
No

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Felisha Anderson, Director of Archives and History
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
Correspondence to:

Georgene Conner
Stockton Heritage Association, Inc.
Post Office box 127
Stockton, Alabama 36579

Cc:
Felisha Anderson
Matthew Brown

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0846, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG20-18 - Provision of Telecommunication Materials for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Telecommunication Materials; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid.  Recommend the Commission approve the specifications and
authorize the Purchasing Director to place a competitive bid for the Provision of Telecommunication
Materials for the Baldwin County Commission.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 03/03/2020

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG20-18 SPECIFICATIONS 
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished. 
 
Bidder shall give a unit prices as indicated on the Bid Response Form.  The price shall include 
all applicable charges, to include but not limited to delivery, etc. 
 
BID RESPONSE FORM: 
Each supplier should use the Response Form provided for their bid.  Exceptions are to be 
attached to the back of the Response Form.   
 
CONTRACT PERIOD  
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) 
calendar month period.  However, the Baldwin County Commission may, at their option 
and in agreement with the Successful Bidder, renew the contract for up to two (2) 
additional years (2021 and 2022), in twelve (12) month increments.  The Baldwin County 
Commission will, in writing, notify the Contractor thirty (30) days prior to expiration of 
the 2020 contract with its intent to extend the contract.  The prices for 2020 shall also apply 
to the extension period(s). 
 
ADDITIONS TO CONTRACT 
The County may, subsequent to the award of the contract, allow the addition of new equipment, 
accessories, upgrades, etc., which are not duplications nor are equal to the awarded items. 
Additions may be made by written notification to the Baldwin County Commission Purchasing 
Department (Wanda Gautney) on the requested additions and with submission of the updated 
catalog. Vendor is not to market additions until receipt of approval by the Baldwin County 
Commission Purchasing Department. 
 
ALTERNATE OR EQUALS 
Alternate or equals will not be accepted. 
 
CANCELLATION CLAUSE 
Baldwin County reserves the right to terminate the contracts prior to the end of the period 
indicated upon thirty (30) day's written notice, for failure to meet required specifications.  In the 
event of termination, only equipment purchased prior to the effective date of termination that 
meets specifications and that has been received in full shall be paid by Baldwin County. 
 
NON-APPROPRIATION OF FUNDS 
Continuation of any agreement between the County and a bidder beyond a fiscal year is 
contingent upon continued legislative appropriation of funds for the purpose of this bid and any 
resulting agreement. Non- availability of funds at any time shall cause any agreement to become 
void and unenforceable and no liquidation damages shall accrue to the County as a result. The 
County will not incur liability beyond the payment of accrued agreement payment. 
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PRICE DECREASES 
The Purchasing Officer shall be notified immediately regarding any manufacturer's price 
decrease affecting a contract item. Furthermore, the County shall receive the benefit of the 
decrease as soon as possible in accordance with the written notification from the Award Bidder. 
If there is a contract extension, the prices must also remain firm except decreases. 
 
SUBSTITUTIONS 
Substitutions will be allowed whenever the item being replaced is no longer in production and 
the new item is equal to or greater than it in function, and equal to or less than in price. The 
County will be notified in writing of any discontinuance of new production as early as possible. 
It is the vendor’s responsibility to provide the County with documentation from the manufacturer 
stating that the item is being discontinued and what the replacement is. The County will 
determine the equivalency. The substituted item(s) shall inherit the bid terms of the item it is 
replacing (i.e. If an Item is bid at 10% below reference price, than the replacement item will also 
be priced at 10% below the new item's current reference price). In no cases will a substitution be 
accepted that does not comply with the bid terms of the item being replaced.  The vendor will be 
required to provide substitutions of all items awarded for the period of the contract.  The County 
reserves the right to refuse any item offered that is discontinued by the manufacturer, but may 
still be in the stock of the vendor or vendor's supplier. Changes to the contract will not be made 
during the last thirty (30) days of the contract period. Prior to publishing, the vendor must obtain 
the approval of the Purchasing Agent on the requested changes. 
 
QUANTITY 
The exact quantity of purchases for each item on this solicitation is not known. The County 
Division of Purchasing does not guarantee that the County will buy any amount. Orders will be 
placed by agencies as needed and will give complete shipping Instructions. Minimum order 
amounts are not applicable to this bid. 
 
PRIME CONTRACTOR RESPONSIBILITIES 
Vendor will assume responsibility for delivery and warranty service for all equipment, software, 
supplies, etc., regardless whether or not the vendor is the original manufacturer. The vendor will 
be the sole point of contact regarding contractual matters, including performance of services and 
the payment of any and all charges resulting from contract obligations. Any items offered in the 
ITB for which the vendor is not the OEM must be clearly identified. Vendor will be totally 
responsible for all obligations of each order. 
 
PRODUCT OFFERINGS 
If a promotional package of contract(s) items is offered, the vendor should immediately present it 
to the County for consideration. A promotional offering which includes items not on contract(s) 
will be considered if the price is equal to or less than the sum of the contract(s) items prices. 
Product promotional packages may be considered if the package contains items only on 
contract(s) and are offered at a reduced price. The County will not file for rebate(s), therefore, 
the vendor must offer and bill the County at the new discounted price of the applicable offering. 
New products to any group awarded under the contract(s) will be added to the contract(s) only if 
the vendor follows the guidelines detailed under Additions to Contract (s). Volume discounts 
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will be allowed with the provision that any purchasing entity that purchases the equivalent 
volume be offered the same rate of discount. 
 
AWARD 
It is the intent of the Commission to award this bid to one (1) bidder.  Vendor must bid all 
line items within a group to be considered for an award. The list of equipment on the attached 
sheets will be used as a "target bid".  The prices submitted for the "target bid" will be used to 
make an award.  Any item on the attached Bid Response Form that is not bid, other than that 
item being discontinued, will cause rejection of that group.  If a product is included in the target 
bid that has been discontinued since bid preparation, vendor must bid a comparable product. 
 
DELIVERY TERMS 
All orders should be delivered as soon as possible, but not more than ten (10) days after receipt 
of order (ARO).  Partial shipments are acceptable if authorized.  Items will be delivered to the 
address on the Purchase Order.  All freight charges must be paid by the vendor.  Inside delivery 
is required.  Delivery shall be absolute. 
 
An agency has the right to refuse any shipment or partial shipment that does not conform to the 
specifications of their order.  The agency may refuse payment until these conditions are 
corrected. 
 
A Purchase order will be issued for the materials and quantities listed. 
  
MATERIALS NEEDED 
Systimax Solutions - MGS400BH - 246 CAT 6 Mode Ivy Data Jack #700 206 717 
Commscope – MGS400 White – 262 CAT 6 Outlet #700 206 725 
Commscope – HGS Shielded – 620 CAT 6 Shielded Outlet #760 152 801 
Systimax Solutions - PM-GS3-24 Port Patch Panel #760 062 372 
Systimax Solutions - PM-GS3-48 Port Patch Panel #760 062 380 
Systimax Solutions - FPCWSCSC21 - RF001 Single Mode SC to SC Jumper 
Systimax Solutions - FPCWSCSC21 - RF003 Single Mode SC to SC Jumper 
Systimax Solutions - FPCWSCSC21 - RF006 Single Mode SC to SC Jumper 
Systimax Solutions - FPCWSCSC21 - RF010 Single Mode SC to SC Jumper 
Systimax Solutions - FPCWSCSC21 - RF020 Single Mode SC to SC Jumper 
AllenTel GBLCC-D1-02    LC/SC DUPLEX SM 2MTR 
AllenTel GBLCC-D2-02 LC/SC DUPLEX MM 2MTR 
Corning 850-LL2-003 2M LC-LC DPLX 1.8 MM FIBER CBL 
UniCam 95-200-98 LC Single-mode Connector with Ultra PC polish and rotating cam 
UniCam 95-200-41 SC Single-mode Connector with Super PC polish and rotating cam 
UniCam 95-200-42 SC Single-mode Connector with Ultra PC polish and rotating cam 
UniCam 95-000-98 LC Multimode Connector for 62.5 μm fiber with ceramic ferrule 
UniCam 95-050-98 LC Multimode Connector for 50 μm fiber with ceramic ferrule 
UniCam 95-000-40 SC Multimode Connector for 62.5 μm fiber with composite ferrule 
UniCam 95-000-41 SC Multimode Connector for 62.5 μm fiber with ceramic ferrule 
UniCam 95-050-41 SC Multimode Connector for 50 μm fiber with ceramic ferrule 
Systimax Solutions - Fiber Coupler #108-009-408 
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Systimax Solutions - Duplex Faceplate #108-168-477  
Systimax Solutions - Quad Faceplate #108-168-550 
Systimax Solutions - 6 Plex Faceplate #108-168-592 
Systimax Solutions - Blank Cover #107-067-860 
Commscope – Duplex Faceplate White #108 168 469 
Commscope – Quad Faceplate White #108 168 543 
Systimax Solutions - 4 pr. 24 port Patch Panel #108-320-029 
Systimax Solutions - Category 6 Cable 4 pr. 24 Gauge Blue #760-004-689 
Systimax Solutions - Category 6 Cable 4 pr. 24 Gauge Gray #700-211-931 
Commscope – Category 6 Cable Plenum 4 pr. Blue # 6P4P24-BL-P-CMS-TPCE 
Commscope – Category 6 Cable Plenum 4 pr. White # 6P4P24-S-WH-R-CMS-AP 
TYCO MOD Plug SOL 8P 24-26AWG 
Platinum Tools Mod Plug # 100020 
Panduit Rack - P/N CMR19x84 
Panduit Patch Panel - P/N DPA48688TGY (Cat 6) 
Panduit Patch Panel - P/N DPA24688TGY (Cat 6) 
Panduit Wire Management - P/N PRV8 
Panduit Wire Management door - P/N PRD8 
Panduit Quicknet 24 Port Angled Panels - P/N QAPP24BL 
Panduit Quicknet Patch Panel Port - P/N QPPABL 
Panduit Mini-Com CAT6 Coupler Module-Black - P/N CC688BL 
Belden 4/18 1000ft. Non-Plenum Electronic Wire - P/N 4C18FS-CMR-GY-R-BED 
Belden 6/18 1000ft. Non-Plenum Electronic Wire - P/N 6C18FS-CMR-GY-R-BED   
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BID #WG20-18 RESPONSE FORM 
Telecommunication Materials 
1 of 4 
 
 
Date:                                           
 
 
 
Out of State                or                 If yes,                                     
                           Yes             No                  Registration Number 
 
 
 
Company Name:                                                                                        
 
 
Address:                                                                                                     
 
                                                                                                                   
 
 
Company Rep                                                                                           
 
                                                                                                                  
                                       (Rep. Name Typed or Printed) 
 
Email address: _____________________________________________ 
 
Position:                                                                                                    
 
Phone:                                                              
 
Fax:                                                                   
 
 
Financing through another agency beside yourself          or    X       
                                                                                  Yes        No 
If yes, must attach a copy of the financing agreement and all conditions to this response from. 
 
 
                                                                  
Financing Agency Authorized Signature 
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BID #WG20-18 RESPONSE FORM 
Telecommunication Materials 
2 of 4 
 
Systimax Solutions - MGS400BH - 246 CAT 6 Mode Ivy Data Jack #700 206 717 
UNIT PRICE    $_____each 
 
Commscope – MGS400 White – 262 CAT 6 Outlet #700 206 725 
UNIT PRICE    $_____each 
 
Commscope – HGS Shielded – 620 CAT 6 Shielded outlet #760 152 801 
UNIT PRICE    $_____each 
 
Systimax Solutions - PM-GS3-24 Port Patch Panel #760 062 372 
UNIT PRICE    $_____each 
 
Systimax Solutions - PM-GS3-48 Port Patch Panel #760 062 380 
UNIT PRICE    $_____each 
 
Systimax Solutions - FPCWSCSC21 - RF001 Single Mode SC to SC Jumper 
UNIT PRICE    $_____each 
 
Systimax Solutions - FPCWSCSC21 - RF003 Single Mode SC to SC Jumper 
UNIT PRICE    $_____each 
 
Systimax Solutions - FPCWSCSC21 - RF006 Single Mode SC to SC Jumper 
UNIT PRICE    $_____each 
 
Systimax Solutions - FPCWSCSC21 - RF010 Single Mode SC to SC Jumper 
UNIT PRICE    $_____each 
 
Systimax Solutions - FPCWSCSC21 - RF020 Single Mode SC to SC Jumper 
UNIT PRICE    $_____each 
 
AllenTel GBLCC-D1-02 LC/SC DUPLEX SM 2MTR 
UNIT PRICE    $_____each 
 
AllenTel GBLCC-D2-02 LC/SC DUPLEX MM 2MTR 
UNIT PRICE    $_____each 
 
Corning 850-LL2-003 2M LC-LC DPLX 1.8 MM FIBER CBL 
UNIT PRICE    $_____each 
 
UniCam 95-200-98 LC Single-mode Connector with Ultra PC polish and rotating cam 
UNIT PRICE    $_____each 
 
UniCam 95-200-41 SC Single-mode Connector with Super PC polish and rotating cam 
UNIT PRICE    $_____each 
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BID #WG20-18 RESPONSE FORM 
Telecommunication Materials 
3 of 4 
 
UniCam 95-200-42 SC Single-mode Connector with Ultra PC polish and rotating cam 
UNIT PRICE    $_____each 
 
UniCam 95-000-98 LC Multimode Connector for 62.5 μm fiber with ceramic ferrule 
UNIT PRICE    $_____each 
 
UniCam 95-050-98 LC Multimode Connector for 50 μm fiber with ceramic ferrule  
UNIT PRICE    $_____each 
 
UniCam 95-000-40 SC Multimode Connector for 62.5 μm fiber with composite ferrule 
UNIT PRICE    $_____each 
 
UniCam 95-000-41 SC Multimode Connector for 62.5 μm fiber with ceramic ferrule 
UNIT PRICE    $_____each 
 
UniCam 95-050-41 SC Multimode Connector for 50 μm fiber with ceramic ferrule 
UNIT PRICE    $_____each 
 
Systimax Solutions - Fiber Coupler #108-009-408 
UNIT PRICE    $_____each 
 
Systimax Solutions - Duplex Faceplate #108-168-477  
UNIT PRICE    $_____each 
 
Systimax Solutions - Quad Faceplate #108-168-550 
UNIT PRICE    $_____each 
 
Systimax Solutions - 6 Plex Faceplate #108-168-592 
UNIT PRICE    $_____each 
 
Systimax Solutions - Blank Cover #107-067-860 
UNIT PRICE    $_____each 
 
Commscope – Duplex Faceplate White #108 168 469 
UNIT PRICE    $_____each 
 
Commscope – Quad Faceplate White #108 168 543 
UNIT PRICE    $_____each 
 
Systimax Solutions - 4 pr. 24 port Patch Panel #108-320-029 
UNIT PRICE    $_____each 
 
Systimax Solutions - Category 6 Cable 4 pr. 24 Gauge Blue #760-004-689 
UNIT PRICE    $_____each 
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BID #WG20-18 RESPONSE FORM 
Telecommunication Materials 
4 of 4 
 
Systimax Solutions - Category 6 Cable 4 pr. 24 Gauge Gray #700-211-931 
UNIT PRICE    $_____each 
 
Commscope – Category 6 Cable Plenum 4 pr. Blue # 6P4P24-BL-P-CMS-TPCE 
UNIT PRICE    $_____each 
 
Commscope – Category 6 Cable Plenum 4 pr. White # 6P4P24-S-WH-R-CMS-AP 
UNIT PRICE    $_____each 
 
TYCO MOD Plug SOL 8P 24-26AWG 
UNIT PRICE    $_____each 
 
Platinum Tools Mod Plug # 100020 
UNIT PRICE    $_____each 
 
Panduit Rack - P/N CMR19x84 
UNIT PRICE    $_____each 
 
Panduit Patch Panel - P/N DPA48688TGY (Cat 6) 
UNIT PRICE    $_____each 
 
Panduit Patch Panel - P/N DPA24688TGY (Cat 6) 
UNIT PRICE    $_____each 
 
Panduit Wire Management - P/N PRV8 
UNIT PRICE    $_____each 
 
Panduit Wire Management door - P/N PRD8 
UNIT PRICE    $_____each 
 
Panduit Quicknet 24 Port Angled Panels - P/N QAPP24BL 
UNIT PRICE    $_____each 
 
Panduit Quicknet Patch Panel Port - P/N QPPABL 
UNIT PRICE    $_____each 
 
Panduit Mini-Com CAT6 Coupler Module-Black - P/N CC688BL 
UNIT PRICE    $_____each 
 
Belden 4/18 1000ft. Non-Plenum Electronic Wire – P/N 4C18FS-CMR-GY-R-BED 
UNIT PRICE    $_____each 
 
Belden 6/18 1000ft. Non-Plenum Electronic Wire – P/N 6C18FS-CMR-GY-R-BED 
UNIT PRICE    $_____each 
 



Baldwin County Commission

Agenda Action Form

File #: 20-0847, Version: 1 Item #: BE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wanda Gautney, Purchasing Director/Troy Bookout, Baldwin County Sheriff’s Office
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG20-19 - Provision of Police Vehicle Accessories for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Police Vehicle Accessories for the Baldwin County Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications, if required, after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid for the purchase of police vehicle accessories for new police
pursuit vehicles that are being purchased by the Sheriff’s Department for Fiscal Year 2020.
Recommend the Commission approve the specifications and authorize the Purchasing Director to
place a competitive bid.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 20-0847, Version: 1 Item #: BE2

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  03/03/2020

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG20-19 SPECIFICATIONS 
These specifications shall be construed as minimum.  Should manufacturer’s current published 
data or specifications exceed these, such standards shall be considered minimum and furnished.  
All integral parts not specifically mentioned in the scope of these specifications that are 
necessary to provide a complete working unit shall be furnished.   
 
Bidder shall give a Unit price as indicated on the Bid Response Form.  The price shall include all 
applicable charges, destination charges, delivery charges, etc. 
 
The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturers, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County. 
 
Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the 
Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 
specifications, purchase for which required, terms of delivery, finance package, resale value of 
equipment, and fast service and experience are among the factors that will be considered in 
determining the responsive bidder. 
 
BID RESPONSE FORM: 
Each supplier should use the Response Form provided for their bid.  All warranties and 
exceptions are to be attached to the back of the Response Form.  The bid Guarantee should be 
attached to the front of the Response Form.  All exceptions must be listed and attached to the 
bid response form.   
 
Prices bid shall be firm for a twelve (12) month period beginning on the day of the award. 
It is the County’s intent to award the bid to lowest responsible bidder by group. 
 
WARRANTY: 
Bidders shall submit a copy of the manufacturer's standard warranty along with a complete 
explanation of the warranty with their bid. 
 
DELIVERY 
Delivery shall be made within thirty (30) days after receipt of order.  Lead time shall be 
designated on the Bid Response Form.  Delivery shall be to the Baldwin County Sheriff’s 
Department, 18126 County Road 54, Robertsdale, AL., 36567.  Delivery shall be set up with 
Troy Bookout at (251) 331-4437. 

 

Vehicle Accessories  

 
GROUP #1 

 

SPRAY IN BEDLINERS FOR PICKUP TRUCKS: 

5.5 Foot Regular Bed 

6.5 Foot Regular Bed 

8 Foot Regular Bed 

6.5 Foot Utility Bed 

8 Foot Utility Bed 

 

ECCO EW3225 25 INCH ECCO LED BAR 

BETTER BUILT SEC 70-INCH-DEEP SINGLE LID CROSSOVER 79010901 
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BETTER BUILT SEC 72-INCH-DEEP SINGLE LID CROSSOVER 79010902 

RIGID LED POD LIGHT 50231 IN PAIRS 

DECKED LOCKABLE TRUCK STORAGE FULL BED UNIT PART DF-4 

TONNEAU COVER: TRI FOLD NON- LOCKABLE; BLACK 

 

GROUP #2 

 

RAM COMPUTER MOUNTS FOR: 

2019/2020 FORD 150: RAM-VB-195-SW1  

2019/2020 FORD EXPLORER AND INTERCEPTOR UTILITY: RAM-VB-202-SW1 

2019/2020 CHEVROLET TAHOE: RAM-VB-193-SW1 

 

BASE MOUNTS FOR: 

2019/2020 FORD 150: RAM-VB-195 

2019/2020 FORD EXPLORER AND INTERCEPTOR UTILITY: RAM-VB-202 

2019/2020 CHEVROLET TAHOE: RAM-VB-193 

 

BROTHER POCKETJET 762 IN CAR PRINTER WITH BLUETOOTH 

RAM PLASTIC PRINTER MOUNT 

E-SEEK M-260 CARD READER AND CABLE 

DESKTOP FUJITSU F17030 OR CURRENT MODEL
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BID #WG20-19 RESPONSE FORM 
Provision of Police Vehicle Accessories  
Page 1 of 3 
 
 

Date: ______________________ 

 

 

 

Out of State                or                 If yes, __________________ 

                        Yes              No                  Registration Number 

 

Company Name: _______________________________________ 

 

Address: _____________________________________________ 

 

_____________________________________________________ 
 

_____________________________________________________ 

 

Company Rep. _________________________________________                                                                           

                                       (Rep. Name Typed or Printed) 

 

Position: ______________________________________________ 

 

Email address: _________________________________________ 

 

Phone: _______________________________________________ 

 

Fax: _________________________________________________ 

 

 

Financing through another agency beside yourself _____ or _____ 

                                                                                   Yes          No 

If yes, must attach a copy of the financing agreement and all conditions to this response from. 

 

 

_____________________________________________ 

Financing Agency Authorized Signature 
 
 
 

Brochures showing the equipment offered shall be attached to this Response Form. 
 All exceptions must be listed and attached to the bid response form. 
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BID #WG20-19 RESPONSE FORM 
Provision of Police Vehicle Equipment  
Page 2 of 3 
 
 

GROUP #1 

 

SPRAY IN BEDLINERS FOR PICKUP TRUCKS 

 

5.5 Foot Regular Bed  Amount Bid: ________________________ per vehicle  

 

6.5 Foot Regular Bed  Amount Bid: ________________________ per vehicle  

 

8 Foot Regular Bed  Amount Bid: ________________________ per vehicle  

 

6.5 Foot Utility Bed  Amount Bid: ________________________ per vehicle  

 

5.5 Foot Regular Bed  Amount Bid: ________________________ per vehicle  

 

 
ECCO EW3225 25 INCH ECCO LED BAR 
Model: ___________________________ 

Amount Bid: ______________________ each 

 

BETTER BUILT SEC 70-INCH-DEEP SINGLE LID CROSSOVER 79010901 

Model: ___________________________ 

Amount Bid: ______________________ each 

 

BETTER BUILT SEC 72-INCH-DEEP SINGLE LID CROSSOVER 79010902 

Model: ___________________________ 

Amount Bid: ______________________ each 

 

RIGID LED POD LIGHT 50231 IN PAIRS 

Model: ___________________________ 

Amount Bid: ______________________ each 
 
DECKED LOCKABLE TRUCK STORAGE FULL BED UNIT PAR DF-4 TONNEAU 
COVER 
Model: ___________________________ 

Amount Bid: ______________________ each 

 

TRIFOLD NON-LOCKABLE; BLACK 

Model: ___________________________ 

Amount Bid: ______________________ each 
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BID #WG19-18 RESPONSE FORM 
Provision of Police Vehicle Equipment  
Page 3 of 3 
 

 

GROUP #2 

 

RAM COMPUTER MOUNTS 

Model: ___________________________ 

Amount Bid: ______________________ each 
 

Base Mount: ______________________ 

Amount Bid: ______________________ each 
  

BROTHER POCKETJET 762 IN CAR PRINTER WITH BLUETOOTH 

Model: ___________________________ 

Amount Bid: ______________________ each 
 

Base Mount: ______________________ 

Amount Bid: ______________________ each 

 

RAM PLASTIC PRINTER MOUNT 

Model: ___________________________ 

Amount Bid: ______________________ each 
 

Base Mount: ______________________ 

Amount Bid: ______________________ each 

 

E-SEEK M-260 CARD READER AND CABLE 

Model: ___________________________ 

Amount Bid: ______________________ each 
 

Base Mount: ______________________ 

Amount Bid: ______________________ each 

 
DESKTOP FUJITSU F17030 OR CURRENT MODEL 
Model: ___________________________ 

Amount Bid: ______________________ each 
 

Base Mount: ______________________ 

Amount Bid: ______________________ each 
 



Baldwin County Commission

Agenda Action Form

File #: 20-0848, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wanda Gautney, Purchasing Director/Honorable Harry D’Olive, Judge of Probate
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG20-21 - Purchase of One (1) New 2020 Ford Expedition or Equivalent for the
Baldwin County Judge of Probate

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
purchase of one (1) new 2020 Ford Expedition or equivalent for the Baldwin County Judge of
Probate; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Honorable Harry D’Olive, Judge of Probate, has requested that a competitive bid
be placed for one (1) new 2020 Ford Expedition or equivalent to be paid from his Discretionary Fund.
At this time, the State of Alabama Contract for mid-sized SUV’s has expired.  Recommend the
Commission approve the specifications and authorize the Purchasing Director to place a competitive
bid.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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File #: 20-0848, Version: 1 Item #: BE3

N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  03/03/2020

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 2/28/2020Page 2 of 2
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BID #WG20-21 SPECIFICATIONS  

These specifications shall be construed as minimum.  Should manufacturer’s current published 

data or specifications exceed these, such standards shall be considered minimum and furnished.  

All integral parts not specifically mentioned in the scope of these specifications that are 

necessary to provide a complete working unit shall be furnished. The vehicle must be new and a 

current production model. 

  

Bidders shall give a unit price as indicated on the Bid Response Form.  The price bid shall 

include all applicable charges, destination charges, delivery charges, Title Fees, rebates and any 

other similar cost and refunds on the Vehicle.  The purchase price shall not include extended 

warranty cost. 

 

The use of specific names and numbers in the specifications is not intended to restrict the bidder 

or any seller or manufacturer’s, but solely for the purpose of indicating the type, size and quality 

of equipment considered best adapted to Baldwin County. 

 

Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the 

Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 

specifications, purchase for which required, terms of delivery, finance package, resale value of 

equipment, and fast service and experience are among the factors that will be considered in 

determining the responsive bidder. 

 

BID RESPONSE FORM:  

Each supplier should use the Response Form provided for their bid.  All warranties and 

exceptions are to be attached to the back of the Response Form.  The Bid Guarantee should be 

attached to the front of the Response form.  All exceptions must be listed and attached to the 

Bid Response Form.    

  

WARRANTY: 

Bidders shall submit a copy of the manufacturer’s standard warranty along with a complete 

explanation of the warranty with their bid. 

 

TITLE INFORMATION 

Title shall have the following address listed as OWNER: 

Baldwin County Commission 

312 Courthouse Square, Suite 12 

Bay Minette, AL  36507 

 

Physical Address: 

Baldwin County Commission 

322 Courthouse Square 

Bay Minette, AL  36507 
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DELIVERY: 

Not more than NINETY (90) days after receipt of order or as soon as possible.  Lead time shall 

be designated on the Bid Response Form.  Delivery shall be to the Purchasing Office located at 

257 Hand Avenue, Bay Minette, AL  36507.  Delivery shall be set up with Wanda Gautney at 

(251) 580-2520. 

 

Specifications for One (1) New 2020 Ford Expedition or equivalent 

 
All standard equipment that comes on the 2020 Ford Expedition   

 
2020 FORD EXPEDITION XLT, 4 x 2  

(U1H0) 3.5L ECOBOOST ENGINE WITH AUTO START-STOP TECHNOLOGY 

10-SPEED AUTOMATIC WITH SLECTSHIFT CAPABILITY  

XLT ACTIVEX BUCKET SEATS – FRONT AND 2ND ROW 

EQUIPMENT GROUP 201A 

18” MACH ALUM WHEEL W/PAINTED PKTS 

      P275/65R18 A/S BSW TIRES 

      FLOOR LINERS, FRONT & 2ND ROW 

      REVERSIBLE CARGO MAT 

      OPTION OF ESP PLAN 

OPTION OF FORD 36 MONTH COMMERCIAL LEASE/PURCHASE PLAN WITH         

UNLIMITED MILEAGE; PAYMENT OPTIONS OF QUARTERLY AND SEMI-ANNUAL 

 

 Exterior Color: Desert Gold Metallic  

Interior Color: Medium Stone   
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BID #WG20-21 RESPONSE FORM 
Purchase of One (1) New 2020 Ford Expedition or equivalent 
 
Page 1 of 2 

  

Date: ______________________ 

 

 

 

Out of State                or                 If yes, __________________ 

                        Yes              No                  Registration Number 

 

Company Name: _______________________________________ 

 

Address: _____________________________________________ 

 

_____________________________________________________ 
 

_____________________________________________________ 

 

Company Rep. _________________________________________                                                                           

                                       (Rep. Name Typed or Printed) 

 

Position: ______________________________________________ 

 

Email address: _________________________________________ 

 

Phone: _______________________________________________ 

 

Fax: _________________________________________________ 

 

 

Financing through another agency beside yourself _____ or _____ 

                                                                                   Yes          No 

If yes, must attach a copy of the financing agreement and all conditions to this response from. 

 

 

_____________________________________________ 

Financing Agency Authorized Signature 
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BID #WG20-21 RESPONSE FORM 
Purchase of One (1) New 2020 Ford Expedition or equivalent 
Page 2 of 2 
 
 
One (1) New 2020 Ford Expedition or equivalent 
 
                  
Make/Model: _________________________________________ 

 

Amount Bid: $_________________ 

 

Delivery Time: ____________ days  
 
 
 

Brochures showing the equipment offered shall be attached to this Response Form. 
 
 All exceptions must be listed and attached to the bid response form. 
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Agenda Action Form

File #: 20-0849, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Frank Lundy,
Maintenance Engineer
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG20-20 - Provision of Concrete Sidewalk Repair on County Right-of-Ways for the
Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Concrete Sidewalk Repair on County Right-of-Ways for the Baldwin County
Commission; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Highway Department is requesting that a competitive bid be placed for the
Provision of Concrete Sidewalk Repair on County Right-of-Ways.  Repairing sidewalk, inlets, and
other concrete structures County wide that are damaged due to environmental and utility repairs.
Recommend the Commission approve the specifications and authorize the Purchasing Director to
place a competitive bid for the Provision of Concrete Sidewalk Repair on County Right-of-Ways.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 03/03/2020

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG20-20 SPECIFICATIONS 
All workmen and equipment shall be furnished by the Contractor. 
 
No bid may be withdrawn for a period of thirty (30) days following the bid opening unless 
approved by the Baldwin County Commission, Bay Minette, Alabama. 
 
BID RESPONSE FORM 
Each supplier should use the Response Form provided for their bid.  Exceptions to the bid 
specifications are to be attached to the back of the Response Form.  The Bid Guarantee should be 
attached to the front of the Response Form. 
 
AWARD 
The bid will be awarded to the lowest responsible bidder complying with the conditions of the 
bid invitation provided that said bid is reasonable and is in the best interest of Baldwin County.   
These specifications shall be construed as minimum.  All integral parts not specifically 
mentioned in the scope of these specifications that are necessary to provide a complete working 
unit shall be furnished.  PROOF OF INSURANCE SHOULD BE INCLUDED WITH BID 
RESPONSE.   
 
Prices bid shall be applicable for a one (1) calendar year.  Calendar year will begin the date of 
full executive of the Contract. 
 
It is the intent of the County to award to one vendor. 
 
Purchase Orders will be issued for the services. 
 
BIDDER QUALIFICATIONS 
The County may make such investigations as they deem necessary to determine the ability of the 
bidders to furnish all materials, and the bidder shall furnish to the County all such information 
and data for this purpose as the County may request.  The County reserves the right to reject any 
bid if the evidence submitted, or investigation of such bidder, fails to satisfy the County that such 
bidder is properly qualified to carry out the obligations of the contract and to furnish all materials 
contemplated therein.  Conditional bids will not be accepted. 
 
LAWS AND REGULATIONS 
The bidder’s attention is directed to the fact that all applicable federal and state laws, municipal 
ordinances, and rules and regulations of all authorities having jurisdiction over construction of 
the project shall apply to the contract throughout, and they will be deemed to be included in the 
contract the same as though herein written out in full.  
 
TRAFFIC CONTROL, SAFETY ITEMS 
Contractor shall erect all warning signs, and provide the appropriate personnel, if required, and 
all other items required to safely handle traffic through work area.  Traffic Control Devices shall 
be provided by the Contractor.   Traffic Control Devices provided must comply with MUTCD. 
 
 
CONTRACTORS AND SUBCONTRACTORS AND INSURANCE 
The Contractor shall not commence work under this contract until all the required insurance has 
been obtained by Contractor and approved by the County.  Nor shall the Contractor allow any 
Subcontractor to commence work on his subcontract until the insurance required of the 
Subcontractor has been so obtained and approved. 
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COMPENSATION INSURANCE 
Contractor shall procure and shall maintain during the life of this contract Workmen’s 
Compensation Insurance for all of his employees to be engaged in work on the project under his 
contract, and, in case of any such work sublet, the Contractor shall require the Subcontractor 
similarly to provide Workmen’s compensation Insurance for all of the latter’s employees to be 
engaged in such work unless such employees are covered by the protection afforded by the 
Contractor’s Workmen’s Compensation Insurance.  In case a class of employees engaged in 
hazardous work on the project under this contract is not protected under the Workmen’s 
Compensation Statute, the Contractor shall provide and shall cause each Subcontractor to 
provide adequate employer’s general liability insurance for the protection of such of his 
employees as are not otherwise protected.  The Baldwin County Commission, its Departments 
and its employees shall be named as additional insured. 
 
CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE 
The Contractor shall procure and shall maintain during the life of this contract a Comprehensive 
Liability Policy providing bodily injury and property damage coverage on an occurrence basis 
including damages arising from blasting explosion or collapse, mechanical equipment digging in 
streets or highways, and including completed operations, independent contractors and contractual 
general liability.  Insurance shall be contractual general liability $500,000.00 per occurrence 
bodily injury and property damage; $5,000 per person medical payments or medical expense; 
$500,000.00 per occurrence bodily injury and property damage; $5,000 per person medical 
payments or medical expense; $500,000.00 personal and advertising injury; $50,000.00 fire 
damage (any one firm); $1,000,000.00.  The Baldwin County Commission, its Departments and 
its employees shall be named as additional insured. 
 
The Contractor agrees to maintain such coverage as is required in this section for a period of one 
(1) year from the date of acceptance of the work by the County or at the date of the final amounts 
owed the Contractor by the County, whichever occurs first. 
 
COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE 
The Contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily 
injury liability on an occurrence basis and providing property damage liability on an accident 
basis.  This policy shall protect the Contractor against all liability arising out of the use of 
automobiles, both private, passenger and commercial, regardless of whether such vehicles shall 
be owned by the Contractor, owned by others or hired.  Limits of liability for Comprehensive 
Automobile Liability Insurance shall be $1,000,000.00 combined single limit bodily injury and 
property damage each occurrence.  The Baldwin County Commission, its departments and its 
employees shall be named as additional insured. 
 
COUNTY’S PROTECTIVE LIABILITY INSURANCE 
The Contractor shall at his expense provide County’s protective Liability policies issued in the 
names of the County and its departments covering their liability for operation of the Contractor.  
These policies shall provide limits of liability in the amount of $1,000,000.00 per occurrence 
bodily injury and property damage, $1,000,000.00 aggregate. 
 
HOLD HARMLESS PROVISION 
The Contractor shall at all times indemnify and save harmless the County and its Departments, 
their officers and employees, against all liability, claim of liability, loss, cost or damage, 
including without limitation death, and loss of services, on account of any injury to persons or 
property, occurring from any cause whatsoever in the construction work involved in the contract, 
and will at his expense defend on behalf of the County and its departments, their officers and 
employees, either or all, any suit brought against them or any of the, arising from any such cause. 
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The obligations of the Contractor under this Paragraph shall not extend to the liability of the 
departments, its agents or employees arising out of (1) the preparation or approval of maps,   
drawings, opinions, reports, surveys, change orders, designs or specifications, or (2) the giving of 
or the failure to give direction or instruction by the county’s departments, its agents or employees 
provided such giving or failure to give is the primary cause of the injury or damage. 
 
SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE 
The Contractor shall require each of his Subcontractors to produce and maintain during the life 
of his subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type 
specified in the above paragraph hereof, in amounts approved by the County. 
 
Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and 
of each cancellation shall be forwarded to the County. 

 

SAFETY STANDARDS AND ACCIDENT PREVENTION 

With respect to all work performed under this Contract, the Contractor shall: 

Comply with the safety standards provisions of applicable laws, building and construction   

codes as required by the Associated General Contractors of America, and the requirements of       

OHSA (Occupational Safety and Health Act). 

Exercise every precaution at all times for the prevention of accidents and the protection of  

persons (including employees) and property. 
The Contractor shall furnish and maintain sufficient and adequate danger signals, lights,                
barriers, etc., as necessary to prevent accidents and to protect the work site.  These items are 
Considered incidental and are considered as part of the Contract. 
 

CANCELLATION CLAUSE 
Baldwin County reserves the right to terminate the contract prior to the end of the period 

indicated upon thirty (30) day's written notice, for failure to meet required specifications.  In the 

event of termination, only work performed prior to the effective date of termination that meets 

specifications and that has been received in full shall be paid by Baldwin County. 
 
SCOPE OF SERVICES FOR THE CONCRETE SIDEWALK REPAIR  
 
All items below shall be in accordance with applicable portions of Section 501, Section 502, 
Section 618, and Section 620 of the Alabama Department of Transportation Standard 
Specifications for Highway Construction, 2018 Edition, and any ALDOT Special Provisions 
which may supersede this publication. 
 
All Bid Unit Prices shall include mobilization, labor, materials, and equipment used to complete 
the tasks. 

 

Concrete Sidewalk Repair/Minor Structure Concrete Repair 

- Concrete Sidewalk 4” Thick (Portland Cement 4000 psi) – SQYD 

 The quantity of accepted sidewalks or driveways will be measured, complete in place, 

and the area computed in square yards. 

 The accepted quantity of sidewalk or driveway will be paid for at the contract unit 

price for Concrete Sidewalks or Concrete Driveways, complete in place, which shall 

be payment in full for furnishing all materials (including joints), for the hauling, 

preparation, and placing of all materials, for removal of existing damaged concrete 
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sidewalk, for the preparation of the subgrade, excavation, backfilling, and for all 

labor, equipment, tools, and incidentals necessary to complete the work. 

 

- Concrete Sidewalk 6” Thick (Portland Cement 4000 psi) – SQYD 

 The quantity of accepted sidewalks or driveways will be measured, complete in place, 

and the area computed in square yards. 

 The accepted quantity of sidewalk or driveway will be paid for at the contract unit 

price for Concrete Sidewalks or Concrete Driveways, complete in place, which shall 

be payment in full for furnishing all materials (including joints), for the hauling, 

preparation, and placing of all materials, for removal of existing damaged concrete 

sidewalk, for the preparation of the subgrade, excavation, backfilling, and for all 

labor, equipment, tools, and incidentals necessary to complete the work. 

 

- Concrete Sidewalk 4” Thick Reinforced with Wire Mesh (Portland Cement 4000 psi) – 

SQYD 

 The quantity of accepted sidewalks or driveways will be measured, complete in place, 

and the area computed in square yards. 

 The accepted quantity of sidewalk or driveway will be paid for at the contract unit 

price for Concrete Sidewalks or Concrete Driveways, complete in place, which shall 

be payment in full for furnishing all materials (including joints), 6 x 6 Wire Mesh, for 

the hauling, preparation, and placing of all materials, for removal of existing damaged 

concrete sidewalk, for the preparation of the subgrade, excavation, backfilling, and 

for all labor, equipment, tools, and incidentals necessary to complete the work. 

 

- Concrete Sidewalk 6” Thick Reinforced with Wire Mesh (Portland Cement 4000 psi) – 

SQYD 

 The quantity of accepted sidewalks or driveways will be measured, complete in place, 

and the area computed in square yards. 

 The accepted quantity of sidewalk or driveway will be paid for at the contract unit 

price for Concrete Sidewalks or Concrete Driveways, complete in place, which shall 

be payment in full for furnishing all materials (including joints), 6 x6 Wire Mesh,  for 

the hauling, preparation, and placing of all materials, for removal of existing damaged 

concrete sidewalk, for the preparation of the subgrade, excavation, backfilling, and 

for all labor, equipment, tools, and incidentals necessary to complete the work. 

 

- Steel Reinforcement (USA Steel) – LBS 

 Where the unit of measurement for steel reinforcement is pounds {kilograms}, 

the weight {mass} of steel reinforcement determined as provided above shall 

be paid for at the contract unit price per pound {kilogram}, which price and 

payment shall be full compensation for fabricating, furnishing, placing, and 

butt welding all materials, and for all labor, equipment, tools, and incidentals 

necessary to complete the Item. The supplier of the reinforcing steel shall 

furnish to the County three copies of an itemized list of all steel included in 

each shipment. Such list shall show the mark of the bar, bar number, heat 

number, grade, length, and weight {mass} of all steel for each structure 

requiring reinforcing steel. (Supplier documentation is required for payment.) 
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- Minor Structure Concrete (Portland Cement 4000 psi) – CUYD 

 The accepted Minor Structure Concrete, measured as noted above, will be 

paid for at the contract unit price bid which shall be full compensation for the 

concrete complete in place including furnishing all materials (except 

reinforcing steel), form work, finishing and for all equipment, tools, labor, and 

incidentals necessary to complete the item in accordance with plan details and 

these specifications. In case of modification to an existing structure, the 

breaking away of the concrete to the approximate lines shown on the plans 

and the disposal of the broken concrete and the preparation of the retained 

steel reinforcement for splicing as required shall be considered incidental to 

the work and the cost thereof absorbed in the unit price bid. 

 

- Truncated dome retrofit – SQFT 

 Truncated domes for retrofit shall be selected from the ALDOT List II-25, 

Detectable Warning Devices. This list is in the ALDOT Department’s 

Manual, “Materials, Sources, and Devices with Special Acceptance 

Requirements”. Only the materials on this list shall be furnished for use. 

 Truncated dome retrofit shall be measured per square foot {square meter}, 

complete in place. 
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BID #WG20-20 RESPONSE FORM 
Provision of Concrete Sidewalk Repair 
Page 1 of 2 
 
 
 
Date: ______________________ 

 

 

 

Out of State                or                 If yes, __________________ 

                        Yes              No                  Registration Number 

 

Company Name: _______________________________________ 

 

Address: _____________________________________________ 

 

_____________________________________________________ 
 

_____________________________________________________ 

 

Company Rep. _________________________________________                                                                           

                                       (Rep. Name Typed or Printed) 

 

Position: ______________________________________________ 

 

Email address: _________________________________________ 

 

Phone: _______________________________________________ 

 

Fax: _________________________________________________ 

 

 

Financing through another agency beside yourself ______ or ______ 

                                                                                    Yes           No 

If yes, must attach a copy of the financing agreement and all conditions to this response from. 

 

 

_____________________________________________ 

Financing Agency Authorized Signature 
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BID #WG20-20 RESPONSE FORM 
Provision of Concrete Sidewalk Repair 
Page 2 of 2 
 

 

Unit Price Per Item 
 
All items below shall be in accordance with applicable portions of Section 501, Section 502, Section 618, 
and Section 620 of the Alabama Department of Transportation Standard Specifications for Highway 
Construction, 2018 Edition, and any ALDOT Special Provisions which may supersede this publication. 
 
All Bid Unit Prices shall include mobilization, labor, materials, and equipment used to complete the tasks. 
   
 
Concrete Sidewalk 4” Thick (Portland Cement 4000 psi)     $________SQYD 

 

Concrete Sidewalk 6” Thick (Portland Cement 4000 psi)     $________SQYD 

  

Concrete Sidewalk 4” Thick Reinforced with Wire Mesh (Portland Cement 4000 psi) $________SQYD 

 

Concrete Sidewalk 6” Thick Reinforced with Wire Mesh (Portland Cement 4000 psi) $________SQYD 

 

Steel Reinforcement (USA Steel)       $________LBS 

 

Minor Structure Concrete (Portland Cement 4000 psi)     $________CUYD  

                                               

Truncated dome retrofit         $________SQFT   
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State of Alabama ) 

County of Baldwin ) 

 

CONTRACT FOR PROFESSIONAL AND CONSTRUCTION SERVICES 

 

This Contract for Professional and Construction Services is made and entered into by and 

between the County of Baldwin (hereinafter called “COUNTY”) acting by and through its 

governing body, the Baldwin County Commission and PROVIDER, (hereinafter referred to as 

“PROVIDER”). 

 

WITNESSETH: 

  

 

Whereas,  

 

 

 

 Whereas,  

 

 

 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 

contained, the sufficiency of which being hereby acknowledged, PROVIDER and 

COUNTY do hereby agree as follows: 

 

I. Definitions. The following terms shall have the following meanings: 

 

     A.  COUNTY:       Baldwin County, Alabama 

 

     B.  COMMISSION:     Baldwin County Commission 

 

     C.  PROVIDER:           

 

   

  II. Obligations Generally.  The COUNTY hereby retains, and the 

PROVIDER agrees to perform for the COUNTY, those professional and 

construction services as hereinafter set forth. This document shall serve as 

the binding contract for the services of PROVIDER.   PROVIDER shall 

immediately commence performance of the services outlined herein upon 

full execution of this Contract. All work shall be commenced and 

completed in a timely manner as, and at the times, herein set out. 
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III. Recitals Included.  The above recitals and statements are incorporated 

as part of this Contract, and shall have the effect and enforceability as all 

other provisions herein.  

 

IV. Professional Qualifications.  For the purpose of this Contract, the 

PROVIDER represents and warrants to the COUNTY that it possesses the 

necessary equipment, resources and the professional, technical, and 

administrative personnel with the specific experience and training 

necessary to provide the professional services required herein. 

 

V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives 

nor intends, by this Contract, a granting of an exclusive franchise or 

violation of Art. I, Section 22 of the Alabama Constitution.  

 

VI. Representation/Warranty of Certifications, Etc.  PROVIDER 

represents and warrants that PROVIDER is presently certified, licensed 

and otherwise permitted under all necessary and applicable laws and 

regulations to perform the services herein, and that PROVIDER shall 

renew, maintain, and otherwise ensure that all such certifications, licenses, 

and permits are current and valid, without interruption, for and through 

completion of the services.  The representation and warranty aforesaid is a 

material inducement to the COUNTY in entering this Contract, and the 

parties agree that the breach thereof shall be deemed material at the 

County’s option.  

 

VII.  Legal Compliance.  PROVIDER shall at all times comply with all  

applicable Federal, State, local and municipal laws and regulations. 

 

VIII. Independent Contractor.  PROVIDER acknowledges that it is an 

independent contractor, and PROVIDER shall at all times remain as such 

in performing the services under this Contract.  PROVIDER is not an 

employee, servant, partner, or agent of the COUNTY and has no authority, 

whether express or implied, to contract for or bind the COUNTY in any 

manner. The parties agree that PROVIDER shall be solely responsible for 

and shall have full and unqualified control over developing and 

implementing its own means and methods, as it deems necessary and 

appropriate in providing the aforementioned services, and that the 

COUNTY’s interests herein are expressly limited to the results of said 

services. PROVIDER is not entitled to unemployment insurance benefits, 

and PROVIDER is responsible for and obligated to pay any and all federal 

and state income tax on any monies paid pursuant to this Contract. 

 

                                    IX. No Agency Created.  It is neither the express nor the  

                                    implied intent of PROVIDER or COUNTY to create an agency 

 relationship pursuant to this Contract.  Therefore, the  

                                    PROVIDER does not in any manner act on behalf of COUNTY  
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                                    and the creation of such a relationship is prohibited and void. 

 

X. Unenforceable Provisions.  If any one or more of the provisions               

contained herein shall, for any reason, be held to be invalid, illegal or 

unenforceable in any respect, then such provision or provisions shall be 

deemed severable from the remaining provisions hereof, and such 

invalidity, illegality or unenforceability shall not affect any other provision 

hereof.  This Contract shall be construed as if such invalid, illegal or 

unenforceable provision had never been contained herein. 

 

XI. Entire Agreement.  This Contract represents the entire and                      

integrated agreement between COUNTY and PROVIDER and                       

supersedes all prior negotiations, representations, or agreements, either 

written or oral.  This Contract may be amended only by written instrument 

signed by all parties. 

 

XII. Failure to Strictly Enforce Performance.   The failure of the                           

COUNTY to insist upon the strict performance of any of the terms,                

covenants, agreements and conditions of this Contract shall not                      

constitute, and shall never be asserted by PROVIDER as                                

constituting, a default or be construed as a waiver or relinquishment of the 

right of the COUNTY to thereafter enforce any such term, covenant, 

agreement, or condition, but the same shall continue in full force and 

effect. 

 

 XIII. Assignment. This Contract or any interest herein shall not be                   

assigned transferred or otherwise encumbered by PROVIDER                     

without the prior written consent of the COUNTY, which may be                

withheld or granted in the sole discretion of the COUNTY.  

 

XIV.   Ownership of Documents/Work.  The COUNTY shall be the                 

owner of all copyright or other intellectual property rights in                        

reports, documents and deliverables produced and paid for under this 

Contract, and to the extent permitted by Alabama law, any such material 

may be reproduced and reused at the discretion of the COUNTY without 

payment of further consideration. PROVIDER shall not transfer, disclose, 

or otherwise use such information for any purpose other than in 

performance of the services hereunder, without the COUNTY’s prior 

written consent, which may be withheld or granted in the sole discretion of 

the COUNTY.  

 

 XV. Notice.  Notice required herein shall be in writing, unless  

  otherwise allowed, and said notice shall be deemed effective when  

 received at the following addresses: 
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PROVIDER:   

 

 

  

COUNTY:  Baldwin County Commission 

    c/o Chairman 

312 Courthouse Square 

    Suite 12 

    Bay Minette, AL 36507 

 

 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY 

as a professionally-qualified contractor.  The general scope of work for 

the services shall include all the terms and Conditions of “Competitive 

Bid #WG20-20”, the same being expressly incorporated herein by 

reference, and without limitation will encompass: 

     

“All provision and conditions and/or specifications listed/stated in 

Competitive Bid #WG20-20 named, Provision of Concrete Sidewalk 

Repair on County Right-of-Ways for the Baldwin County 

Commission”.                                  
 

A.  PROVIDER will provide ongoing communications with                 

COUNTY regarding this service, including updates, emails and 

etc. as requested. Additionally, PROVIDER will meet with 

COUNTY as needed or requested. 

 

B.  PROVIDER is responsible for the professional quality, 

technical accuracy, timely completion and coordination of all 

services furnished by or in relation to this Contract.  

 

C. PROVIDER represents and warrants that its services shall be 

performed within the limits and standards provided by the 

COUNTY, in a manner consistent with the level of care and skill 

ordinarily exercised by similar providers under similar 

circumstances at the time the services are performed. 

 

  XVII.  General Responsibilities of the COUNTY. 

 

A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise 

actually becomes aware of any development that affects the 
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scope or time of PROVIDER’s services hereunder or any 

defect or nonconformance in the work of PROVIDER.  

 

B. The COUNTY shall pay to PROVIDER the compensation as, 

and subject to the terms set out below. 

 

 XVIII. Termination of Services.  The COUNTY may terminate this 

contract, with or without cause or reason, by giving thirty (30) days written 

notice of such to the PROVIDER.  Upon receipt of such notices, 

PROVIDER shall discontinue its work to the extent specified in the notice.  

 

In the event of termination, the COUNTY shall pay PROVIDER for all 

services satisfactorily rendered, and for any expenses deemed by COUNTY 

to be a reimbursable expense incurred pursuant to this Contract and prior to 

the date of termination.  

 

 XIX.    Compensation Limited.  The compensation to be paid to the 

PROVIDER shall be the full compensation for all work performed by 

PROVIDER under this Contract.  Any and all additional expenditures or 

expenses of PROVIDER, not listed in full within this Contract, shall not be 

considered as a part of this Contract and shall not be demanded by 

PROVIDER or paid by COUNTY.    

 

 XX.  Direct Expenses. Compensation to PROVIDER for work shall be  

 $                                    .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating 

expense associated with those directly engaged in performance of the 

requested services 

 

 XXI. Method of Payment.  PROVIDER shall submit invoices to the 

COUNTY for payment for work performed.  Such invoice shall be 

accompanied by a detailed account of compensation to be paid PROVIDER. 

 

 Payment shall be made by the COUNTY within thirty (30) days of the 

approval of the invoice submitted by the PROVIDER. The COUNTY agrees 

to review and approve invoices submitted for payment in a timely manner.  

 

 XXII. Effective and Termination Dates. This Contract shall be effective for 

twelve (12) months and commence immediately upon the same date as full 

execution, with an option to issue two (2) twelve (12) month contracts, or 

extend the first contract until such time that a new contract can be bid and 

awarded.  And additional contract or extensions will be at the same prices, 

terms and conditions.  Any successive contract(s) must have the written 

approval of both the County and the Provider no later than thirty (30) days 

prior to the expiration of the original contract.  [Nothing herein stated shall 
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prohibit the parties from otherwise terminating this Contract according to 

the provisions herein.] 

 

 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other 

if performance becomes impossible or impracticable by reason of an event 

or effect that the parties could neither have anticipated nor controlled.  This 

allowance shall include both an act of nature and acts of third parties.  Any 

costs that would otherwise be incurred and/or necessitated by the provisions 

herein shall be alleviated for either party by such event or effect.  

 

 XXIV. Indemnification.  Provider shall indemnify, defend and hold County, 

and its Commissioners, affiliates, employees, agents, and representatives 

(collectively “County”) harmless from and against any and all claims, 

demands, liabilities, damages, losses, judgments, costs, and expenses 

including, without limitations, attorneys’ fees and costs, for any and all 

personal injury (including death) and property damage of any kind or nature 

whatsoever, incurred by, asserted against, or imposed upon County, as a 

result of or in any manner related to provision of services hereunder, or any 

act or omission, by Provider.  Contractor shall provide the COUNTY with 

proof of general liability coverage including the COUNTY as an additional 

insured.  This indemnification shall survive the expiration or termination of 

this Contract. 

 

 XXV. Number of Originals.  This Contract shall be executed with three (3) 

originals, each of which are equally valid as an original. 

 

 XXVI: Governing Law:  This Contract in all respects, including without 

 limitation its formation, validity, construction, enforceability and  

            available remedies, shall be governed by the laws of the State of 

 Alabama, without regard to Alabama conflict of law principles. 

 

 XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County,                  

throughout the term of hereof, Auto Liability Insurance, including 

            owned, hired and non-owned vehicles, with limits of not less than        

$1,000,000, combined single limit, for both bodily injury liability and   

property damage liability each occurrence; Commercial General          

Liability Insurance, including all contractual liability hereunder, with limits 

not less than $1,000,000, combined single limit, for both bodily injury 

liability and property damage liability each occurrence; and Worker’s 

Compensation Insurance, meeting the statutory limits of the State of 

Alabama and Employer’s Liability Insurance fully covering all employees 

and supervisors participating in the work at the subject property site.  All 

liability insurance shall name the County as an additional insured.  Prior to 

commencing operations hereunder, a Certificate of Insurance evidencing 

such coverage, satisfactory to County, shall be furnished to County, which 
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shall specifically state that such insurance shall provide for at least ten (10) 

days’ notice to County in the event of cancellation, termination or any 

change in such insurance policies.  The workers compensation certificate 

shall bear an endorsement clearly evidencing a waiver of the right of 

subrogation against County and County Representatives.  Should Provider 

fail to furnish current evidence upon demand of any insurance required 

hereunder, or in the event of cancellation, termination or change in any such 

insurance, County may, at its option, suspend this Contract until insurance is 

obtained, terminate this Contract immediately without further action, or hold 

Provider in material default and pursue any and all remedies available. 

 

XXVIII:  Surety: As a material inducement for the County to enter this  

Contract, any and all bond and/or surety guarantees required by the  

County in reference to the Project shall be in a form acceptable to the  

County and shall, without limitation, meet the following requirements: 

 

(a) Acceptance of Surety.  The bond and/or surety document must be  

reviewed by, and be acceptable to, County staff and approved by the County 

Commission.  In the event that such document is not in an acceptable form 

at any time prior to or during the effectiveness of this Contract, the services 

and/or work described in this Contract shall either not commence or 

immediately cease, depending on the situation. Any project delay that is 

attributable to the County’s acceptance, or non-acceptance, of the bond 

and/or surety document form shall in no way be consider as a delay caused 

by the County, and the Contractor and/or Provider waives all rights to claim 

that any such delay was the fault of the County. 

 

(b) Value of Surety.  The bond and/or surety guarantee shall be of an  

amount equal to or greater than 100 percent of the total cost identified in the 

bid response.  

 

(c) Term of Surety.  Any bond and/or surety guarantees required by the 

 County must be valid at all times during the life of this Contract. 

Notwithstanding anything written or implied herein to the contrary, in no 

event shall the bond and/or surety document lapse, terminate, expire, or 

otherwise become invalid prior to the County, or the County’s authorized 

agent, providing a written Notice to the Provider/Contractor that the Project 

is in fact completed in all respects. Said Notice from the County or its 

authorized agent shall not be provided until the County, in its sole 

discretion, is satisfied that the Project is complete in all respects. 

  

(d) Scope of the Surety. The terms and provisions of any bond and/or surety 

guarantee provided as part of this Project shall in all respects, without 

limitation, be consistent and in agreement with, the provisions of this 

Contract. In the event that the bond and/or surety guarantee is in conflict 

with this Contract, this Contract shall govern. Neither this section nor this 
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provision limits the duties of the Provider/Contractor to satisfy all of the 

requirements in this Contract.   

 

 

 

 

IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 

execution by the COUNTY as written below.  

 

 

 

COUNTY       ATTEST: 

 

__________________________________       ___________________________________ 

BILLIE JO UNDERWOOD/      Date             WAYNE DYESS/                      Date  

Chairman           County Administrator  

  

     

 

 

 

  

State of Alabama) 

 

County of Baldwin) 

 I,                                       , a Notary Public in and for said County, in said State, hereby 

certify that, Billie Jo Underwood, whose name as Chairman of Baldwin County Commission, 

and Wayne Dyess, whose name as County Administrator, are known to me, acknowledged 

before me on this day that, being informed of the contents of the Contract for Professional and 

Construction Services, they, as such officers and with full authority, executed same knowingly 

and with full authority to do so on behalf of said Commission. 

 

 GIVEN under my hand and seal on this the                 day of                        , 2020. 

     

 

   

       ______________________________ 

       Notary Public 

       My Commission Expires 

 

 

 

 

 
   SIGNATURE PAGE AND NOTARY PAGE TO FOLLOW 
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     PROVIDER: 

 

  Insert Name  

 
_____________________________/_____ 

By __________________________/Date 

Its ______________________________ 

            

 

   

 
 

State of Alabama) 

 
County of                        ) 
 
 I,                                          , Notary Public in and for said County and State, hereby certify 

that ____________________ as ________________ of                                                   , whose name 

is signed to the foregoing in that capacity, and who is known to me, acknowledged before me on this 

day that, being informed of the contents of the foregoing, he executed the same voluntarily on the 

day the same bears date for and as an act of said                                                                               .                                       

 
 
 GIVEN under my hand and seal on this the                 day of                       , 2020. 

 

 
 
        

                   ______________________________ 

       Notary Public 

       My Commission Expires 

 



Baldwin County Commission

Agenda Action Form

File #: 20-0851, Version: 1 Item #: BE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wanda Gautney, Purchasing Director; Joey Nunnally, County Engineer; Seth Peterson,
Design Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Project No. BCP 0214119 - Park Improvements at Morgantown Water Access - Boardwalk Extension
for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid for Project No. BCP 0214119 - Park Improvements at Morgantown Water Access -
Boardwalk Extension to the lowest bidder, Blade Construction, LLC, in the Bid Amount of
$83,762.20; Construction Time: 35 working days; and authorize the Chairman to execute the
Contract.

BACKGROUND INFORMATION

Previous Commission action/date:
07/16/2019 meeting:  1) Confirmed, ratified, and approved the grant application documents submitted
to U. S. Fish and Wildlife Service for the Morgantown Boardwalk Coastal Grant Application executed
by the Chairman on July 3, 2019; and 2) Authorized the Chairman to sign any additional grant
application documents required regarding the above grant.

08/20/2019 meeting:  1) Accepted the Grant Award of $15,875.00 from the U. S. Fish and Wildlife
Service to assist in the funding of a boardwalk extension project at Morgantown Public Park in Fort
Morgan; and 2) Authorized the Chairman to sign any project related documents that may be required.

Background:  Bids were opened in the Purchasing Conference Room on February 18, 2020, at 2:00
p.m.  Four (4) bids were received.  The lowest bid was received from Blade Construction, LLC, in the
bid amount of $83,762.20.  The Baldwin County Engineer, Joey Nunnally, has reviewed the bid
responses and has submitted the certified Bid Tabulation and a letter recommending that the bid be
awarded to the lowest bidder, Blade Construction, LLC.  Bid Tabulation attached.

FINANCIAL IMPACT
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Total cost of recommendation:  $83,762.20

Budget line item(s) to be used:  0214119.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
0214119 was budgeted 50,000.00 in Fiscal Year 2019.  Another Morgantown project, 0206719 was
also budgeted 50,000.00 in Fiscal Year 2019.  0206719 was completed in Fiscal Year 2019 and had
a left-over budget balance of 35,382.00.  The surplus funds from 0206719 will be used to fund the full
cost of 0214119.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Standard County Construction Contract

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 03/03/2020

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0875, Version: 1 Item #: BE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Ronald Cink, Budget Director
Submitted by: Tracy King, Revenue Clerk
______________________________________________________________________

ITEM TITLE
Sales & Use Tax - Enforcement of Trust Fund Taxes

STAFF RECOMMENDATION
Take the following actions:

1. Authorize the County's Sales Use & License Tax Department to list delinquent trust fund tax liens
of $1,000.00 or greater and over one (1) year or older on the Baldwin County Commission Website;
and

2. Authorize the County's Sales Use & License Tax Department based on Ala. Code §40-29-20 to file
UCC liens of $1,000.00 or greater with Secretary of State; and

3. Authorize the County's Sales Use & License Tax Department based on Ala. Code §40-2A-4(b) (6),
to require a minimum 25% percent down for all Baldwin County trust fund tax installment agreements
with maximum length of 3 years for all installment agreements; and

4. Authorize the County's Sales Use & License Tax Department, at the discretion of the Coordinator,
be authorized to seek injunctive relief pursuant to Ala. Code Sec 40-23-27 in the Circuit Court of
Baldwin County against taxpayers who have fallen delinquent with one or more liens with a
combination of more than $1,000.00 owed in trust fund taxes; and

5. Authorize the County's Sales Use & License Tax Department to proceed based on Ala. Code §40-
2-11(16} with wage garnishments against the taxpayer's salaries, bonuses, commissions, and any
other type of compensation from an employer.  The wage garnishment remains in effect for
subsequent pay periods until the total amount of the garnishment has been withheld and remitted by
the employer; and

6. Authorize the County's Sales Use & License Tax Department to proceed with financial institutions
garnishments based on Ala. Code §40-29-23.  A garnishment may be issued to a bank, credit union
and brokerage firm.  The County is entitled to receive the full amount of money in account at the time
the garnishments served, not exceed the full amount of the tax liability; and

7. Authorize the County's Sales Use & License Tax Department based on Ala. Code §40-29-23 to
proceed with Writs of Execution.  Writs of execution may be issued to the sheriff where the taxpayer

Baldwin County Commission Printed on 2/28/2020Page 1 of 3

powered by Legistar™

http://www.legistar.com/


File #: 20-0875, Version: 1 Item #: BE6

has real or personal property.  In the case of real property, the Department will ask the sheriff to offer
the taxpayer's right, title, and interest in and to the property to the highest bidder.  The property is sold
on the courthouse steps subject to any prior encumbrances.  The taxpayer will have one year to
redeem the property from the Department or the highest bidder by paying the costs of the sale, the
total tax liability, and the accrued interest.  Whenever personal property is sold, there is no
redemption period; and

8. Authorize the County's Sales Use & License Tax Department if civil enforcement proves
ineffective, based upon the provisions of the Alabama Code (Ala. Code Section §40-29-1}, the
Department, at the discretion of the Coordinator, be authorized to refer offending taxpayers to the
Baldwin County District Attorney for prosecution.

BACKGROUND INFORMATION

Previous Commission action/date:   April 1, 2008

Background:  The County Commission authorized the Sales and Use Tax Department to pursue
collections efforts as allowed by Alabama Code Section §40-29.  The County Commission also
authorized to seek injunctive relief pursuant to Alabama Code Section §40-23-27 in the Circuit Court
of Baldwin County against taxpayers who have fallen delinquent by $5,000.00 or two (2) or more
liens.  The County Commission authorized the Sales and Use Tax Department to refer delinquents to
the Baldwin County District Attorney’s office for prosecution if all other collection efforts have failed.

As described in April 1, 2008, agenda item E20, background (see attached), in the event that civil
enforcement proves ineffective, based upon the provisions of the Alabama Code (Ala. Code Sections
§40-29-111 and -112) making willful failure to collect and pay over such taxes a felony and making
failure to pay estimated taxes or to make a return a misdemeanor, that the Sales and Use Tax
Department, at the discretion of the Coordinator, be authorized to refer delinquent taxpayers to the
Baldwin County District Attorney for prosecution.

In 2019, the Sales and Use Tax Department referred approximately Three-hundred and twenty-five
(325) delinquent accounts to the District Attorney’s office and One-hundred and ninety-five (195)
were Summoned to Appear.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes
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Reviewed/approved by:  Reviewed by Brad Hicks, County Attorney, on 02/26/2020

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Heather Gwynn, Sales and Use Tax Coordinator, will make
the appropriate changes to department procedures.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0873, Version: 1 Item #: BJ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Huey Hoss Mack, Sheriff Baldwin County
Submitted by: Connie Dudgeon, Director of Finance, BCSO
______________________________________________________________________

ITEM TITLE
Baldwin County Sheriff’s Office - Use of Drug Enforcement Administration (DEA) Seized Assets

STAFF RECOMMENDATION
Take the following actions:

 1)  Rescind the action taken by the Baldwin County Commission during the December 17, 2019
Regular Meeting, more specifically Agenda Item BJ3, approving the Chairman to execute
correspondence to the Drug Enforcement Administration (DEA) stating that Baldwin County Sheriff’s
Office no longer wishes to utilize certain assets due to the high amount of expenses; and

 2)  Approve the Chairman to execute the revised correspondence to the Drug Enforcement
Administration (DEA) stating that the Baldwin County Sheriff’s Office no longer wishes to utilize
certain assets due to the high amount of expenses but are requesting proceeds from the sale of
certain assests instead. Rescind the a

BACKGROUND INFORMATION

Previous Commission action/date:   December 17, 2019 and March 19, 2019

Background:
During the March 19, 2019 Baldwin County Commission Meeting (Agenda Item IA3), the
Commissioners approved execution of correspondence to the Drug Enforcement Administration
(DEA) authorizing the Baldwin County Sheriff’s Office to use certain DEA seized assets,

During the December 17, 2019 Baldwin County Commission Meeting (Agenda Item BJ3),

1) the Commission approved to rescind the action taken by the Baldwin County Commission
during the March 19, 2019 meeting approving the Chairman to execute correspondence to the
Drug Enforcement Administration (DEA) authorizing the Baldwin County Sheriff’s Office to use
certain DEA seized assets; and

2) Approved the Chairman to execute correspondence to the Drug Enforcement Administration
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(DEA) stating that the Baldwin County Sheriff’s Office no longer wishes to utilize certain assets
due to the high amount of expenses.

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administrative staff print letter to Drug Enforcement
Administration (DEA) on Baldwin County Commission letterhead, have Chairman sign letter and send
signed letter to Connie Dudgeon.  All follow-up implementation by the Baldwin County Sheriff’s Office.

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Terri Graham, Development and Environmental Director
Submitted by: Terri Graham, Development and Environmental Director
______________________________________________________________________

ITEM TITLE
Alabama Department of Environmental Management (ADEM) Alabama Recycling Fund Grant
Application 2020

STAFF RECOMMENDATION
Confirm, ratify and approve the attached ADEM Form 9 (Alabama Recycling Fund Grant Application)
executed by the Chairman on February 27, 2020, and make said document part of the record.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This grant will allow for unincorporated Baldwin County and its Municipalities to
expand current recycling programs. The Alabama Recycling Fund Grant Application is due by March
1, 2020.

The aforementioned application allows the Baldwin County Solid Waste Department to apply for an
Alabama Recycling Fund Grant through the Alabama Department of Environmental Management
(ADEM) to purchase the equipment listed below at an approximate cost of $905,000.00.

Phase 1:
    Equipment:

· Metering Bin, Drum, and In-feed Conveyor (Controls feed rate for processing of material)

· Initial Manual Sort Line (Removes bulky material and rigid plastic separation)

· OCC Screen/Ballistic Separator (Cardboard Recovery)

Phase 2:
    Equipment:

· Glass Breaker and Transfer Conveyor (Reduces and re-sizes glass fraction prior to manual
sorting)

· Cross Belt Magnet (Ferrous Metals)

· Mixed Plastics Manual Sort Line with Bins and Conveyor (Plastics 1 and 2, Plastics 3-7, Mixed
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Paper, Residue)
· Eddy Current Separator (Aluminum)

If Awarded the Grant by ADEM the Baldwin County Commission would need to approve the
construction of the building to house the equipment at an approximate cost of $2,000,000.00.

FINANCIAL IMPACT

Total cost of recommendation:  Approximately $3,000,000.00.

Budget line item(s) to be used:  To Be Determined

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes, through tipping fees charged and sale of recycled materials.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  February 26, 2020

Individual(s) responsible for follow up:  Terri Graham

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Recycling Unit - Solid Waste Branch
Land Division
Alabama Department of Environmental Management
PO Box 301463
Montgomery, Alabama 36130-1463

Additional instructions/notes:  N/A
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Attachment A – Project Description 

 

A-1 
 

Project Description: 
 
The applicants (the Baldwin County Commission with its municipalities signed on to the County’s Solid 
Waste Management Plan) are proposing to construct and operate a regional Single-Stream Material 
Recovery Facility (MRF) located adjacent to the Magnolia Landfill in Summerdale, Baldwin County, AL.  It 
is anticipated that the Baldwin County Commission will construct a Material Recovery Facility to be 
operated by the Baldwin County Solid Waste Department.  Other participating entities will continue to 
operate collection programs within their respective jurisdictions and provide curbside collection and/or 
drop-off locations for recyclables at various locations throughout Baldwin County.   
 
Following collection, material will be transported to the proposed Magnolia Recycling Center where it will 
be sorted using a combination of automated and manual sorting through a single stream system process 
designed to operate at an initial capacity of 2.5 tons per hour with an ultimate capacity of 8 tons per hour.   
 
The sorting process is expected to yield the following marketable products: 

 Cardboard 

 Mixed Paper 

 Ferrous Metals (steel and tin) 

 Aluminum 

 #1 and #2 Plastics 

 Mixed Plastics (3 through 7) 
 
Following the sorting process the material will be baled and marketed for transport and sale.  Residue will 
be disposed of at the Magnolia Sanitary Landfill adjacent to the Facility. 
 
The following equipment is proposed for grant funding: 
 

Phase 1: 

Equipment: Purpose: 

Metering Bin, Drum, and In-feed conveyor Control feed rate for optimal processing of 
material 

Initial Manual Sort Line Remove bulky material and rigid plastic separation 

OCC Screen/Ballistic Separator Carboard Recovery 

 

Phase 2: 

Equipment: Purpose: 

Glass Breaker and Transfer Conveyor Reduce and re-size glass fraction prior to manual 
sorting 

Cross Belt Magnet Ferrous Metals 

Mixed Plastics Manual Sort Line with Bins and 
Conveyor 

Plastics 1 and 2, Plastics 3-7, Mixed Paper, Residue 

Eddy Current Separator Aluminum 

Marathon Baler (Existing) Material densification and transport 

 
  



Attachment A – Project Description 

 

A-2 
 

Anticipated Revenues: 
 
Facility revenues will be generated through agreed upon tipping fees and the sale of marketable recovered 
commodities, which are generated through the sorting facility process.  As proposed these are expected 
to include: 

 

 Cardboard 

 Mixed Paper 

 Ferrous Metals 

 Aluminum 

 #1 and #2 Plastics 

 Mixed Plastics (3 through 7) 
 
Based on current pricing of marketable material, the Facility is estimated to generate between $165,000 
and $200,000 annually. 
 
Operational Plan: 
 
As mentioned previously, the Magnolia Recycling Center will be constructed by the Baldwin County 
Commission on land adjacent to the Magnolia Sanitary Landfill.  The facility will be operated by the 
Baldwin County Solid Waste Department using existing labor forces in combination with Baldwin County 
Work-Release candidates to complete the sorting process.   
 
The proposed sorting process is described as follows: 
 
1. In-bound material will be emptied onto the tipping floor where Facility personnel will remove bulky 

and reject material prior to loading into the Metering Bin. 
2. Material will be loaded into the Metering Bin for conveyance to the Initial Sorting Line. 
3. Facility personnel on the initial sorting line will remove remaining “rejects” and bulky materials which 

could impact automated processing operations.   
4. Material will enter the OCC Screen where cardboard will be separated and conveyed to a cardboard 

bunker for further processing. 
5. Material will be conveyed to a glass breaker for size reduction prior to Primary Manual sorting. 
6. A cross-belt magnet will convey ferrous metal into a bunker for accumulation and baling. 
7. Plastics 1,2, and 3-7 will be sorted on the Primary Manual Sort Line. 
8. Mixed Paper will be sorted on the Primary Manual Sort Line. 
9. Eddy current separation will be utilized to sort aluminum which will be accumulated in a bunker for 

accumulation and baling. 
10. Remaining residues will be collected in a “roll-off” bin and transported to the Magnolia Sanitary 

Landfill for disposal. 
 
Consistency with Existing Solid Waste Management and Recycling Infrastructure: 
 
The proposed plan will work in conjunction with existing recycling efforts noted for the contributing 
agencies.  A primary benefit of the program will be the savings associated with hauling single-stream 
recyclables out of state for processing. 
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Resolution 2020 - XXXX 

 

Support and Commitment for a Baldwin County 

Recycling Cooperative 

 

WHEREAS, the City of XXXXX, through a dynamic Recycling Program, recognizes the 

importance of protecting and preserving our natural resources, and works to make the world a 

better place by adopting conscientious living habits that will improve our daily lives and bring 

about a cleaner, safer and healthier environment; and 

 

WHEREAS, the City of XXXXX has undertaken many positive and successful waste reduction 

programs that have helped make XXXXX a recycling leader, however, we can further reduce 

waste and recycle even more; and 

 

WHEREAS, although there has been a significant increase in the amount of recycling in XXXXX 

we must continue to focus on other initiatives such as waste reduction, composting, the reuse of 

products and materials, and purchasing recycled products and packaging; arid 

 

WHEREAS, by encouraging businesses, County and State agencies, nonprofit organizations, 

schools, citizens and visitors to actively recycle we can further promote recycling as an 

environmentally efficient and economically smart way of life; and 

 
WHEREAS, local community and county recycling leaders have come to the realization that we 

have advanced our individual recycling programs in our respective communities as far as possible 

as separate stand-alone franchises; and 

 

WHEREAS, being reliant on third-party, out-of-state recycle processors/brokers/buyers has 

become costly, inefficient and unsustainable for the long-term success of each municipality and 

the County’s respective Recycling Program; and  

 

WHEREAS, local community and county recycling leaders have come together to join in a 

discussion of a concentrated cooperative effort to share resources to maximize the environmental 

· and economic value of county-wide recycling; and 

 

WHEREAS, local community and county recycling leaders, working together, will need to 

conduct a feasibility study and develop a draft business plan for the possibility of forming a 

Baldwin County Recycling Cooperative; and 

 

WHEREAS, the City of XXXXX desires to work with Baldwin County Solid Waste as the lead 

agency along with the cities and towns of Daphne, Fairhope, Foley, Bay Minette, Orange Beach, 

Gulf Shores, Robertsdale, Loxley, Summerdale, Silverhill, Elberta, Magnolia Springs, Perdido 

Beach and Spanish Fort to expedite the critical need to maximize our recycling efficiency and 

commodity value through a cooperative effort. 

 

  



NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY. OF 

XXXXX, ALABAMA that: 

 

1. It supports the concept of a Baldwin County Recycling Cooperative. 

2. Authorizes City Staff to work with Baldwin County and our sister communities to conduct a 

feasibility study, develop a business plan for an effective and productive county-wide recycling 

cooperative. 

3. Commits and acknowledges that the service to be provided by the Baldwin County Solid Waste 

Department will be an operating expense to be funded by a published tipping fee not to exceed 

the disposal rate of household garbage.  However, market fluctuations and conditions will need 

to be evaluated and recognized on an ongoing basis to determine the level of service the MRF 

can support.   

4. Report back its findings for possible future legislative action. 

 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF XXXXX, 
ALABAMA, THIS     DAY OF      , 2020. 

 

 

 

Name:       
Mayor 

 

ATTEST: 

 

 

 

Name:      

City Clerk 
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File #: 20-0867, Version: 1 Item #: BM1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Adria Cian Harrison, Clerk/Treasurer
Submitted by: Makayla Shiver, Jr. Staff Accountant
______________________________________________________________________

ITEM TITLE
Association of County Commissions of Alabama Liability Self-Insurance Fund, Inc. Member Longevity
Bonus

STAFF RECOMMENDATION
Related to the Association of County Commissions of Alabama (ACCA) Liability Self Insurance Fund,
Inc. Member Longevity Bonus, take the following actions:

1)  Adopt and authorize the Chairman to execute Resolution #2020-064, in agreement with Baldwin
County’s continued participation in the Liability Fund for an additional three (3) year period beginning
on January 1, 2021, and concluding on December 31, 2023; and

2)  Authorize the Chairman to execute the Participation Agreement between the Baldwin County
Commission and ACCA. The term of this agreement shall be for the period beginning on the date
executed or at 12:01 a.m. on January 1, 2021 (whichever date is later), and ending at 12:01 a.m. on
January 1, 2024.

BACKGROUND INFORMATION

Previous Commission action/date:   02/21/2017

Background:  To promote the long-term growth of the Fund and to provide participating members
with additional financial assistance during this budget year, the Fund’s Board of Trustees has
approved two distributions to the participating members. First, a refund of investment earnings will be
distributed to all Fund participants in early 2019. Secondly, the Board has established a one- time
“Longevity Bonus” for county commissions equal to 15 percent of their 2019 liability premium-
contribution.

Baldwin County’s share of the investment refund will be provided following the receipt of its 2019
premium contribution payment. Additionally, each County Fund Member will receive the Longevity
Bonus on May 1, 2019, provided it adopts a Resolution expressing its intent to participate for the new
contract year and executes the attached Participation Agreement.
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FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
YES

Reviewed/approved by:  Brad Hicks, County Attorney (sent for review on 02/19/2020) - review in
progress and to be completed prior to meeting date.

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Yes, must be returned by March
15, 2020

Individual(s) responsible for follow up:  ACCA Participation Agreement and copy of the Approved
Resolution should be returned to the ACCA by March 15, 2020, in order to ensure the receipt of the
longevity bonus on May 1, 2020.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
ACCA Longevity Self-Insurance Fund
Post Office Box 5040
Montgomery, Alabama 36103-5040

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION # 2020-064 

OF THE 

BALDWIN COUNTY COMMISSION 

 
  
 WHEREAS, Baldwin County is a member of the Association of County Commissions of 

Alabama Liability Self-Insurance Fund, Inc. (“Liability Fund”) for the contract period ending December 

31, 2020; and  

 

 WHEREAS, the County’s participation in the Liability Fund has been a significant benefit to the 

County since becoming a member; and  

 

 WHEREAS, the representation and service provided by the Liability Fund continues to be in the 

best interest of Baldwin County and its officials and employees; and  

 

 WHEREAS, Baldwin County would benefit by agreeing to extend its participation in the 

Liability Fund for an additional three-year period beginning January 1, 2021 and concluding on 

December 31, 2023.  

 

 NOW, THEREFORE, BE IT RESOLVED by the Baldwin County Commission that it renews 

its participation in the Liability Fund for calendar year 2021 through 2023 and hereby directs its Chair to 

immediately execute the 2021-2023 ACCA Liability Self-Insurance Fund, Inc. Participation Agreement. 

 

 

Adopted this the 3rd day of March 2020.  

    

             

             

         ____________________________________ 

        Billie Jo Underwood, Chairman 

      Baldwin County Commission 

 

ATTEST: 

 

 

______________________________________ 

Wayne Dyess, County Administrator  

Baldwin County Commission  
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File #: 20-0870, Version: 1 Item #: BM2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Cian Harrison, Clerk/Treasurer
Submitted by: Cian Harrison, Clerk/Treasurer
______________________________________________________________________

ITEM TITLE
County Levies for Alcohol Licenses

STAFF RECOMMENDATION
Adopt the following Alcohol Beverage Control (ABC) county license fees for upcoming Fiscal Year
2020-2021 and authorize the Chairman to execute the attached ABC form stating the adopted county
license fees.

010 Lounge Retail Liquor - Class I  $ 440.00
011 Lounge Retail Liquor - Class II  $ 440.00
020 Restaurant Retail Liquor  $ 440.00
031 Club Liquor - Class I             $ 440.00
032 Club Liquor - Class II             $ 1,111.00
040 Retail Beer (On or Off Premises)             $ 75.00
050 Retail Beer (Off Premises Only)  $ 75.00
060 Retail Table Wine (On or Off Premises)  $ 75.00
070 Retail Table Wine (Off Premises Only)  $ 75.00
080 Liquor Wholesale  $ 731.50
090 Wholesale Beer Only  $ 275.00
100 Wholesale Table Wine Only  $ 275.00
110 Wholesale Table Wine & Beer  $ 375.00
120 Warehouse License  $ 291.50
130 Additional Warehouse  $ 100.00
140 Special Events Retail  $ 233.00
150 Special Retail - 30 Days or Less  $ 147.00
160 Special Retail - More Than 30 Days  $ 380.00
170 Retail Common Carrier  $ 233.00
180 Manufacturer Denatured Alcohol  N/A
190 Manufacturer Alcohol Production Units  N/A
200 Manufacturer  $ 121.00
210 Importer  $ 250.00
220 Brewpub  $ 500.00
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230 International Motor Speed way  $ 440.00

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Commission annually adopts a levy for county alcoholic
beverage license fees for the upcoming fiscal year.  The State ABC Board collects these fees and
remits them to the County which are deposited into the General Fund. Prior year amounts are as
follows:

010 Lounge Retail Liquor - Class I $ 440.00
011 Lounge Retail Liquor - Class II $ 440.00
020 Restaurant Retail Liquor $ 440.00
031 Club Liquor - Class I $ 440.00
032 Club Liquor - Class II $ 1,111.00
040 Retail Beer (On or Off Premises) $ 75.00
050 Retail Beer (Off Premises Only) $ 75.00
060 Retail Table Wine (On or Off Premises) $ 75.00
070 Retail Table Wine (Off Premises Only) $ 75.00
080 Liquor Wholesale $ 731.50
090 Wholesale Beer Only $ 275.00
100 Wholesale Table Wine Only $ 275.00
110 Wholesale Table Wine & Beer $ 375.00
120 Warehouse License $ 291.50
130 Additional Warehouse $ 100.00
140 Special Events Retail $ 233.00
150 Special Retail - 30 Days or Less $ 147.00
160 Special Retail - More Than 30 Days $ 380.00
170 Retail Common Carrier $ 233.00

There are 25 types of ABC licenses.  For two (2) of them, the law allows for no county license fee.
For ten (10) of them, the county license fee is at the legal maximum of one-half of the state license
fee.  There is no maximum county license fee set by law for the remaining 13 licenses.

In Fiscal Year 2019-2020 the County increased the following license fees:

· 050 - Retail Beer (off Premises Only) increase by $25 bringing the fee to $75

· The remaining licenses not restricted by law were increased by 10%.

FINANCIAL IMPACT

Total cost of recommendation:  N/A
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Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  April 10, 2020

Individual(s) responsible for follow up:  Finance & Accounting, Clerk Treasurer, Administrative
Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Request the Chairman to sign the Adopted 2020-2021 levies and Administration Staff to send signed
forms to the ABC Board by April 10, 2020.

Attn: Courtney Craig
Alabama Alcoholic Beverage Control Division
2715 Gunter Park Drive West
Montgomery, Alabama  36109

Additional instructions/notes:  N/A
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February 3, 2020 

 

 

MEMORANDUM 

 
To:       All Wet County Commissions 

 

From:      Summer Childers 

      Licensing and Compliance Division Director 

 

Subject:  County Levies for Alcohol Licensing  

 

Sec. 28-3A-4, Code of Alabama, requires the Alcoholic Beverage Control Board to 

collect all county license fees for all new license applications and renewed licenses.  

In order for this program to be set up for fiscal year 2020-2021, the attached form must 

be completed listing all amounts set by your county in column three (3).  If your county 

does not wish to make changes to the fees for a particular license type, please 

indicate that by writing “no change”.   

 

Limitations of the maximum amount of county fees for the following ten (10) types of 

licenses have been set. 

 

Type      Maximum County Fee 

 
Retail Beer (On or Off Premises)                  $75.00 

Retail Beer (Off Premises Only)       $75.00 

Retail Table Wine (On or Off Premises)      $75.00   

Retail Table Wine (Off Premises Only)                   $75.00 

Wholesale Beer Only                   $275.00 

Wholesale Table Wine Only                  $275.00 

Wholesale Table Wine and Beer                  $375.00 

Additional Warehouse Wine or Beer or Both                                           $100.00 

Importer                    $250.00 

Brewpub                                $500.00 

 

Please supply us with this information no later than April 10, 2020.   This form must be 

signed by an authorized county official.  Please return your completed document to 

Courtney.Craig@abc.alabama.gov or mail to the address above.   If there are any changes 

in your contact information, it is your responsibility to notify the ABC Board as soon as 

possible.   

 

 

Received by: _____________________________________________________________ 

 

County: _________________________________________________________________ 

Alabama Alcoholic Beverage Control Board 

Licensing and Compliance Division 
2715 Gunter Park Drive West 

Montgomery, AL 36109 

Phone: 334-213-6300 

Fax: 334-213-6322 

mailto:Courtney.Craig@abc.alabama.gov


COUNTY ( 02  )   BALDWIN    2020-2021
STATE COUNTY NEW

*FILING LICENSE LICENSE RENEWAL LICENSE
TYPE LICENSE & CODE FEE     FEE FEE TOTAL TOTAL
010 - LOUNGE RETAIL LIQUOR - CLASS I $ 50.00 $300.00
011 - LOUNGE RETAIL LIQUOR - CLASS II - ( PACKAGE) $ 50.00 $300.00
020 - RESTAURANT RETAIL LIQUOR $ 50.00 $300.00
031 - CLUB LIQUOR - CLASS I $ 50.00 $300.00
032 - CLUB LIQUOR - CLASS II $ 50.00 $750.00
**
040 - RETAIL BEER - (ON OR OFF PREMISES) $ 50.00 $150.00
**
050 - RETAIL BEER (OFF PREMISES ONLY) $ 50.00 $150.00
** 
060 - RETAIL TABLE WINE (ON OR OFF PREMISES) $ 50.00 $150.00
**
070 - RETAIL TABLE WINE (OFF PREMISES ONLY) $ 50.00 $150.00
080 - LIQUOR WHOLESALE $ 50.00 $500.00
**
090 - WHOLESALE BEER ONLY $ 50.00 $550.00
**
100 - WHOLESALE TABLE WINE ONLY - 16.5% OR LESS $ 50.00 $550.00
**
110 - WHOLESALE TABLE WINE & BEER COMBINED $ 50.00 $750.00
120 - WAREHOUSE LICENSE $ 50.00 $200.00
**
130 - ADDITIONAL WAREHOUSE-WINE, BEER OR BOTH $ 50.00 $200.00
140 - SPECIAL EVENTS RETAIL $ 50.00 $150.00
150 - SPECIAL RETAIL LICENSE - 30 DAYS OR LESS $ 50.00 $100.00
160 - SPECIAL RETAIL - MORE THAN 30 DAYS $ 50.00 $250.00
170 - RETAIL COMMON CARRIER $ 50.00 $150.00

200 - MANUFACTURER $ 50.00 $500.00
**
210 - IMPORTER $ 50.00 $500.00
**
220 - BREWPUB $ 50.00 $1,000.00
230 - INTERNATIONAL MOTOR SPEEDWAY $ 50.00 $300.00
240 - NON PROFIT - TAX EXEMPT $0.00 N/A N/A N/A

* A $50.00 non-refundable filing fee is charged to all new licenses.

**  May not charge more than one-half of the state fee for this type of license.

SIGNED:___________________________________________ _________________ ___________________
             Authorized County Official Title Date

$ 440.00
$ 440.00
$ 440.00
$ 440.00

$ 1,111.00

$ 75.00

$ 75.00

$ 75.00

$ 75.00
$731.50

$275.00

$275.00

$ 375.00
$ 291.50

$ 100.00
 $ 233.00
$ 147.00
$ 380.00
$ 233.00

$ 121.00

$ 250.00

$ 500.00
$ 440.00 $ 740.00

$ 1,500.00

$ 750.00

$ 621.00

$ 383.00
$ 630.00

$ 383.00
$ 247.00

$ 300.00

$ 491.50
$ 1,125.00

$ 825.00

$ 825.00

$ 1,231.50
$ 225.00

$ 225.00

$ 225.00

$ 225.00

$ 1,861.00
$ 740.00

$ 740.00
$ 740.00

$ 740.00 $ 790.00
$ 790.00
$ 790.00
$ 790.00

$ 1,911.00

$ 275.00

$ 275.00

$ 275.00

$ 275.00
$1,281.50

$ 875.00

$ 875.00

$ 1,175.00
$ 541.50

$ 350.00
$ 433.00
$ 297.00
$ 680.00
$ 433.00

$ 671.00

$ 800.00

$ 1,550.00
$ 790.00



Baldwin County Commission

Agenda Action Form

File #: 20-0860, Version: 1 Item #: BN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Kristen Rawson, Office Manager
______________________________________________________________________

ITEM TITLE
Case No. S-18032 - Hawthorn, Unit 6 - Road Acceptance

STAFF RECOMMENDATION
Take the following actions regarding Subdivision Case No. S-18032 - Hawthorn, Unit 6 in
Maintenance Area 300:

1) Accept the following subdivision roads for maintenance and authorize said roads to be added to
the County Maintenance Road List:

Road Name Length Asphalt Width

Lockridge Road           1089.33 ft 18 ft
Shannon’s Mill Road           560.05 ft 18 ft
Rushbrook Court            431.22 ft 18 ft

2) Approve and authorize the Chairman to execute the Subdivision Roadway and Drainage
Improvement Acceptance Agreement and accept the Surety Document from the Ohio Casualty
Insurance Company on behalf of Hawthorn 12, LLC in the amount of $110,400.00 to guarantee the
workmanship and materials of the roadways and drainage improvements within the public rights-of-
way as shown on the approved Final and “As-Built” construction plans.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On August 27, 2019, The Baldwin County Highway Department, Permit Division
approved the Final and “As-Built” Construction Plans for Hawthorn Subdivision, Unit 6 (County Case
S-18032) located in Foley.  The required improvements have been inspected and are in accordance
with the Subdivision Regulations.
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After review, the Highway Department requested the road lengths be updated and the final plat
amended.

The Baldwin County Subdivision Regulations, Article §7.4.2 - Maintenance Surety Document,
requires the following:

a) Acceptance of Maintenance Surety Document. The surety document must first be reviewed by the
County Engineer and Chief Legal Counsel, and then accepted and approved by the County
Commission;

b) Value of Maintenance Surety Document. The maintenance surety shall be of an amount equal to
or greater than 40 percent of the cost (Itemized Engineer’s Cost Estimate) of the full construction of
the required roadway and drainage improvements within the public rights-of-way, including but not
limited to, grading, paving of the streets, and installation of stormwater structures. When the County
Engineer identifies potential problems, conditions or reasons for further protection of the County and
public funds a greater amount may be required by the County Engineer;

c) Term of Maintenance Surety Document. A maintenance surety document must state that it is “valid
for a period of time” as prescribed in the Subdivision Roadway and Drainage Improvement
Acceptance Agreement. A twenty-four (24) month warranty period will begin to run upon the
occurrence of both of the following (a) the County Commission votes in the affirmative to accept for
maintenance the roadway and drainage improvements, within the public rights-of-way; and (b) the
maintenance surety document in acceptable form is delivered to the Baldwin County Commission.

Notwithstanding the above requirements, this warranty period shall be automatically extended in the
event that an invoice has been sent to the Owner and the time of the subject invoice conflicts with, of
the necessary repairs extend beyond, the final date of the twenty-four (24) month warranty period. In
such event, said maintenance surety document shall remain in full effect until the Baldwin County
Commission releases said surety document following the fulfillment of all obligations to the Baldwin
County Commission as required by the Subdivision Roadway and Drainage Improvement
Acceptance Agreement.

The value and terms of the surety have been reviewed by Highway Department Staff and are
consistent with the requirements of the Baldwin County Subdivision Regulations (see attached Cost
Estimate).

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Standard Subdivision Roadway and Drainage Improvement Acceptance
Agreement used as previously approved by the County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff to have Commission Chairman and
County Administrator execute Subdivision Roadway Acceptance Agreement and return signed
document to Tyler Mitchell (Highway Department).  Appropriate Highway Department Personnel will
be notified to begin maitnenance.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 20-0850, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Kristen Rawson, Office Manager
______________________________________________________________________

ITEM TITLE
Case No. S-18033 - Sonoma Ridge, Phase Two - Road Acceptance

STAFF RECOMMENDATION
Take the following actions regarding Subdivision Case No. S-18033 - Sonoma Ridge, Phase Two in
Maintenance Area 200:

1) Accept the following subdivision roads for maintenance and authorize said roads to be added to
the County Maintenance Road List:

Road Name Length Asphalt Width
Chenin Blanc Drive   3181 ft         22 ft
Chardonnay Drive     794 ft         22 ft
Sonoma Blvd     410 ft         22 ft
Cabernet Lane     338 ft         22 ft

2)  Approve and authorize the Chairman to execute the Subdivision Roadway and Drainage
Improvement Acceptance Agreement and accept the Surety Document from Granite Re, Inc. on
behalf of Bill Patterson Construction, Inc. in the amount of $292,362.43 to guarantee the
workmanship and materials of the roadways and drainage improvements within the public rights-of-
way as shown on the approved Final and “As-Built” construction plans.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On January 8, 2020, the Baldwin County Highway Department approved the Final and
“As-Built” Construction Plans for Sonoma Ridge, Phase Two (County Case S-18033) located in
Silverhill. The required improvements have been inspected and are in accordance with the
Subdivision Regulations.
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The Baldwin County Subdivision Regulations, Article §7.4.2 - Maintenance Surety Document,
requires the following:

a) Acceptance of Maintenance Surety Document. The surety document must first be reviewed by the
County Engineer and Chief Legal Counsel, and then accepted and approved by the County
Commission;

b) Value of Maintenance Surety Document. The maintenance surety shall be of an amount equal to
or greater than 40 percent of the cost (Itemized Engineer’s Cost Estimate) of the full construction of
the required roadway and drainage improvements within the public rights-of-way, including but not
limited to, grading, paving of the streets, and installation of stormwater structures. When the County
Engineer identifies potential problems, conditions or reasons for further protection of the County and
public funds a greater amount may be required by the County Engineer;

c) Term of Maintenance Surety Document. A maintenance surety document must state that it is “valid
for a period of time” as prescribed in the Subdivision Roadway and Drainage Improvement
Acceptance Agreement. A twenty-four (24) month warranty period will begin to run upon the
occurrence of both of the following (a) the County Commission votes in the affirmative to accept for
maintenance the roadway and drainage improvements, within the public rights-of-way; and (b) the
maintenance surety document in acceptable form is delivered to the Baldwin County Commission.

Notwithstanding the above requirements, this warranty period shall be automatically extended in the
event that an invoice has been sent to the Owner and the time of the subject invoice conflicts with, of
the necessary repairs extend beyond, the final date of the twenty-four (24) month warranty period. In
such event, said maintenance surety document shall remain in full effect until the Baldwin County
Commission releases said surety document following the fulfillment of all obligations to the Baldwin
County Commission as required by the Subdivision Roadway and Drainage Improvement
Acceptance Agreement.

The value and terms of the surety have been reviewed by Highway Department Staff and are
consistent with the requirements of the Baldwin County Subdivision Regulations (see attached Cost
Estimate).

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  Standard Subdivision Roadway and Drainage Improvement Acceptance
Agreement used as previously approved by the County Attorney.

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff have Commission Chairman and
County Administrator execute Subdivision Roadway Acceptance Agreement and return signed
document to Tyler Mitchell (Highway Department). Appropriate Highway Department Personnel will
be notified to begin maintenance.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Please send correspondence to:

Contact:
First Horizon, Inc.
7660 Pecue Lane, Ste. 100
Baton Rouge, Louisiana  70809

Additional instructions/notes:  N/A
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BALDWIN COUNTY COMMISSION 

SUBDIVISION ROADWAY AND DRAINAGE IMPROVEMENT 

ACCEPTANCE AGREEMENT 

KNOW ALL MEN BY THESE PRESENTS, THIS AGREEMENT (hereinafter referred to as 

"AGREEMENT"}, entered into by and between First Horizon, Inc. & Bill Patterson, Inc.
(Owner, Developer and Contractor jointly and severally known as the "OWNER"), and the 
Baldwin County Commission (hereinafter called the "COUNTY COMMISSION") all collectively 
known as the "PARTIES". 

WITNESSETH: 

WHEREAS the rights-of-way of Sonoma Ridge Phase II (Subdivision Name) 
located in Baldwin County, Alabama were dedicated to public use by the OWNER on the record 
plat (Exhibit C) as recorded with the Baldwin County Judge of Probate on Slide No. 2715-A _ on 
the _7th_____ day of _February_______ , 2020, included herein by reference 
as if fully set forth; and 

WHEREAS the OWNER further warrants that the roadways and drainage improvements within 
the following public rights-of-way are complete and are in compliance with all Federal, State and 
local laws to include minimum standards specified by, without limitation, the Baldwin County 
Subdivision Regulations, and that they are free from known defects and are free and clear of all 
liens and encumbrances (see also Exhibit D): 

Centerline Length Asphalt Width Curbing 
Roadwa)l Name of Roadwa)l {feet} {feet} Y/N 

Chenin Blanc Drive 3,181 LF 22' y 

Chardonnay Drive 794 LF 22' y 

Sonoma Blvd 410 LF 22' y 

Cabernet La□e 338 LF 22' y 

(list all subject roads/rights-of-way separately); and 

WHEREAS the OWNER hereby agrees that in consideration of the COUNTY COMMISSION 
accepting the said roadways and drainage improvements for maintenance, a maintenance 
surety document (Exhibit B) has been provided to the Baldwin County Commission in an 
amount determined by the County Engineer and not less than 40% of the "Engineer's Itemized 
Cost Estimate of Construction" (Exhibit A) of the roadways and drainage improvements within 
the said rights-of-way; and 

NOW THEREFORE, in consideration of the premises and the mutual covenants contained 
within this AGREEMENT and Contract, the sufficiency of which is hereby acknowledged, the 
OWNER and the COUNTY COMMISSION do hereby agree as follows: 

Form Date 0 1/09/2020 - Subdivision Roadway and Drainage Improvement Acceptance Agreement Page I of7 



1. RECITALS. The above recitals and statements are incorporated as part of this
AGREEMENT as if fully set forth herein.

2. EXHIBITS AND ATTACHMENTS. Exhibits and/or attachments listed or referenced herein
are specifically included as a necessary part of this AGREEMENT and the same shall not
be complete without such items, to wit:

Exhibit A. Engineer's Itemized Cost Estimate of Construction (certified by the design 
engineer of all roadways and drainage improvements within the public rights-of-way); 

Exhibit B. Maintenance Surety Document in the form (as approved by the COUNTY 
COMMISSION) and the amount prescribed by the County Engineer as described herein; 

Exhibit C. Copy of the Recorded Subdivision Plat; 

Exhibit D. Certification of Improvements. 

COUNTY COMMISSION and OWNER jointly shall cause such items as listed above to 
contain dates, signatures of the parties with authorization to make such signatures, and 
sufficient marks and references back to this AGREEMENT noting their inclusion and 
attachment hereto. 

3. OWNERSHIP. The OWNER hereby warrants that he is the rightful owner of all
necessary rights, title, and interest in the property subject to this AGREEMENT
and he has full authority to enter and do all things required by this AGREEMENT.

4. MAINTENANCE PERIOD. The subject maintenance period and term of this
AGREEMENT begins upon the date in which all PARTIES fully approve and
execute the same and shall extend for a period of twenty-four (24) months
therefrom (twenty-four (24) month period).

5. COUNTY ENGINEER SOLE AUTHORITY. The County Engineer, or his designee,
shall have the sole and final authority to interpret and/or determine, without
limitation, the existence and nature of defects and deficiencies within any right-of
way subject hereto; furthermore, the County Engineer, or his designee, shall have
the sole and final authority to interpret and/or determine the sufficiency of any
conducted repairs and/or improvements required within any rights-of-way subject
hereto. The interpretations and determinations of the County Engineer, or his
designee, hereunder shall be final.

6. SURETY REQUIREMENTS. The OWNER has filed with the COUNTY COMMISSION a
Maintenance Bond, Irrevocable Standby Letter of Credit, or other approved form of surety
document (Exhibit B) in the amount of$ 292,362.43 made payable to the
Baldwin County Commission on behalf of Granite Re, Inc. (name of
Principal as shown on surety document). This surety document shall cover the cost of any
repair work required by the County Engineer within the subject right(s)-of-way associated to
the repair of deficiencies or defects that occur as a result of, without limitation, defective
materials and/or faulty workmanship, except for general wear and tear. In any event that
said surety document conflicts with this AGREEMENT, then this AGREEMENT shall prevail.

If at any time during the twenty-four (24) month maintenance period, should the 
improvements, subject to this agreement, be in need of repairs as determined by County 
Engineer in his sole discretion, the following procedure should be followed: 
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File #: 20-0844, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Deidra Hanak, Personnel Director
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Highway Department (Administration) - Reclassifying the Chief Accountant Position

STAFF RECOMMENDATION
Take the following actions:

1) Reclassify the Chief Accountant position (PID #364) from a salary grade EC-08 (EC-08 range:
$53,372 - $84,542 annually) to a salary grade EC-09 (EC-09 range: $64,045 - $101,449 annually);
and

2) Approve the updated position description for the Chief Accountant.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  In an effort to recruit and retain high quality applicants for this position, the County
Engineer respectfully requests the above recommendations are approved.

This item was discussed during the February 26, 2020 Work Session.

FINANCIAL IMPACT

Total cost of recommendation:  TBD upon hiring applicant

Budget line item(s) to be used:  53100.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?  In
Fiscal Year 2020 Budget, $73,185.00 was budgeted for the salary of the Chief Accountant.  As long
as the cost to hire a new Accountant does not exceed that amount for the remainder of Fiscal Year
2020, no budget adjustment will be necessary.
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 2/28/2020Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Approved 03/03/2020 BC Commission Meeting 

POSITION DESCRIPTION 
 
Title:                                     Chief Accountant - Highway Department 
 
Department:                           Highway Department – Administration Section 
 
Job Analysis:    March 2020 
 
Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive.  The 
employee may be assigned other duties that are not specifically included. 
 

 
Relationships 

 
Reports To:                           County Engineer   
 
Subordinate Staff:                  Highway Accounting Personnel 
 
Internal Contacts:         Highway Department Section Heads and Staff, Accounting 

Department, Budget and Purchasing Department, and other County 
Employees  

 
External Contacts:                  Vendors, Representatives from other Agencies 
 
Status:    Classified/Exempt (EC-09) 
 
                                                 

Job Summary 
 
The Chief Accountant for the Highway Department is responsible for daily accounting and 
budget operations for all cost centers in the Highway Department including budget preparation 
and administration, analysis of revenues and expenditures, project cost accounting, and 
development and maintenance of a management information system utilized to evaluate 
maintenance and construction activities. This position oversees and supports all purchasing, 
invoicing, review of employee payroll time-entry, and is accountable for monitoring the progress 
of projects, investigating variances, and ensuring that project billings are processed and collected 
timely for the Highway Department. The work is performed under the direction of the County 
Engineer. 
   

 
Job Domains 

 
1. Oversee and direct all accounting and financial procedures with the Highway Department as 

per Code of Alabama/Standard of Alabama and professional accounting standards. 
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2. Prepare charts, graphs and functional statements relative to fiscal and operational planning 
and control. 

3. Assist in the development of budgetary guidelines and controls. 
4. Prepare and analyze monthly analysis of income and expenditures. 
5. Advise department officials of budget over-runs and assists in proper budgetary controls. 
6. Oversee and support purchasing and invoices for Highway Department. 
7. Create and maintain familiarity with all project budgets and be able to provide updates to 

superiors on short notice. 
8. Oversee and maintain project accounts in the accounting system. 
9. Maintain project related records and produce reports for project over-runs/under-runs. 
10. Authorize the transfer of funding and expenditures in and out of project related accounts. 
11. Investigate project variances and submit variance reports to management. 
12. Ensure project reimbursements are processed and collected timely. 
13. Responsible for closing out project accounts upon project completion and ensuring all 

associated costs meet the funding source requirements. 
14. Oversee the annual closing process for the Highway Department, ensuring all necessary 

adjustments, accruals, and revisions are completed timely. 
15. Prepare and make other special reports as required by County Engineer. 
16. Maintain County information data bases for Highway Department. 
17. Maintain Highway Management Plan for Highway Department. 
18. Compile information for auditors as required. 
 
 

Knowledge, Skills, and Abilities 
 
1.  Skills to communicate effectively with office staff, general public, and elected officials. 
2. Skills to perform accounting and bookkeeping operations, conduct audits, and monitor 

budgets. 
3. Writing skills to prepare reports, complete forms, compose letters and accurately and  neatly 

post journals and ledgers. 
4. Reading skills to read and understand written instructions, manuals and correspondence. 
5. Listening skills to understand verbal communications with co-workers and public. 
6. Ability to operate office machines such as calculator, computer terminal and copy machine. 
7. Thorough knowledge of the laws, ordinances, regulations and policies governing the County 

Highway Department. 
8. Thorough knowledge of budgetary procedures, controls and record keeping. 
9. Thorough knowledge of Highway Department general construction practices and                          

techniques. 
10. Good knowledge of cost-accounting principles and techniques. 
11. Ability to assign tasks and supervise/evaluate employees. 
12. Knowledge of Microcomputer Data Processing or the ability to readily acquire such                       

knowledge. 
13. Ability to prepare and make clear and comprehensive reports, both orally and in writing. 
14. Ability to administer all phases of public works construction contracts for contract                          

compliance. 
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15. Ability to establish and maintain effective working relationships with county officials, 
contractors and other employees. 

16. Thorough knowledge of Excel and ability to implement Excel to make reports accurate and 
data tracking efficient. 

17. Thorough knowledge of Power Point and the ability to create presentations in a simplistic but 
comprehensive format to relay information to the general public. 

 
 

Physical Characteristics 
                  (In cases of physical handicap, reasonable accommodations will be made.) 
 
1. See well enough to read fine print and numbers accurately. 
2. Hear well enough to respond to verbal communication and to use the telephone. 
3. Body movement to bend, stoop and move about. 
4. Manual dexterity to write and type. 
5. Strength to lift up to 20 pounds. 
 

 
Education and Experience 

 
1. Bachelor’s degree in Accounting, Finance or related fields. 
2. Five (5) years of progressive accounting experience with a minimum of three (3) years in 

cost, managerial, or project accounting is desired. Governmental accounting experience is a 
plus. 

3. Any equivalent combination of experience and training that provides the knowledge, skills, 
and abilities necessary to perform the work. 

4. Experience or training in computerized accounting systems desired. 
 

 
Other Characteristics 

1. Willing to work overtime, non-standard hours, weekends, and holidays as required to 
complete work assignments and meet deadlines. 

2. Willing to attend meetings, conferences, workshops, and training sessions as related in 
assigned work areas. 
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Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Zachary Bodle, Design Tech I
______________________________________________________________________

ITEM TITLE
Americans with Disabilities Act (ADA) - Sidewalk Curb Ramp Compliance Phase 3 Project -
Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Approve the Purchasing Manager to place a competitive bid for the Americans with Disabilities Act
(ADA) Sidewalk Curb Ramp Compliance Phase 3 Project; and

2) Approve the Chairman to execute any project related documents.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:
Sidewalk Curb Ramp sites with ADA deficiencies were identified in the ADA Transition Plan.  The
sites included in this project will address all severity condition sites identified for the Phase 3 project.

FINANCIAL IMPACT

Total cost of recommendation:  $200,000.00 approved in Fiscal Year 2020 Budget

Budget line item(s) to be used:  0222819.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?

Baldwin County Commission Printed on 2/28/2020Page 1 of 2

powered by Legistar™
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Highway Department Pre-Construction staff will submit advertisement to Wanda Gautney,
Purchasing Manager, to place a competitive bid once plans and contracts are complete.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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I. Introduction 
 

Baldwin County is dedicated to ensuring that its programs, activities and services 
do not discriminate against people with disabilities.  Baldwin County has developed this 
document, including all attachments, to establish a written policy setting forth its 
commitment to nondiscrimination based on disability and to comply with the Americans 
with Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973, as 
amended. The document was also developed through guidance and direction issued by 
the Federal Highway Administration, the Alabama Department of Transportation, and the 
Governor’s Office on Disability. 

 
This document and attachments are made public to those interested and serves as 

the Public Right of Way (ROW) Barrier Analysis and Transition Plan for Baldwin County as 
defined by Title II of the Americans with Disabilities Act, Section 504 of the Rehabilitation 
Act. A copy of this Transition Plan is available for viewing at the Baldwin County 
Commission offices located in Bay Minette and Robertsdale, Alabama, and at the Baldwin 
County Satellite Courthouses located in Fairhope and Foley, Alabama.  

  
For compliance questions, or complaint procedures, please contact the ADA 
Compliance Officer: 
 

➢ Ron Cink, County Administrator 
312 Courthouse Square 
Bay Minette, Alabama 36507 
rcink@baldwincountyal.gov 
(251) 580-2550 

 
II. Barrier Analysis Performed 

 
Baldwin County has attempted, and will continue, to review its facilities in public 

ROW, as required by the Americans with Disabilities Act of 1990 (ADA) and Section 504 of 
the Rehabilitation Act of 1973, as amended. A Barrier Analysis was completed on the 
facilities described below located in Commission District 1 and which are owned or 
maintained by the Baldwin County Commission. This Baldwin County ADA ROW Barrier 
Analysis and Transition Plan was prepared by staff of the Baldwin County Highway 
Department and Eastern Shore Metropolitan Planning Organization (ESMPO). The BCC 
hired a Consultant and utilized in-house forces to complete the Barrier Analysis and 
Transition Plan for Commission Districts 2, 3, and 4 during FY18.  

 
• Public Transit 

The Baldwin Regional Area Transit System (BRATS) is the public transit provider 
for the Baldwin County Commission. BRATS operates Demand-Response and 
Deviated Fixed Routes.  Access to the County’s existing public transit facilities 
was evaluated in the County’s 2013 Barrier Analysis and Transition Plan which is 
available through the County Administrator’s office. 

file:///D:/rcink@baldwincountyal.gov


 

 
• Curb Ramps & Pedestrian Crossings 

Curb Ramps are required by law when a sidewalk crosses a curb and thereby 
creates a pedestrian crossing. The BCC does not own or maintain curb ramps in 
District 1. 
 
Highway Department staff conducted a survey to evaluate the accessibility of 
pedestrian curb ramps and crossings maintained by the BCC in Districts 2, 3, 
and 4. Following the initial eye test, facilities marked as questionable were 
surveyed by a consultant or Highway Department staff. See summary of 
evaluations and data in Attachment A. 
 

• Sidewalks 
Federal Courts have ruled differently on the issue of whether sidewalks within 
the public rights-of-way constitute a program, activity, and/or services of the 
local government contemplated by the Americans with Disabilities Act. While it is 
the desire of the Baldwin County Commission to ensure that all sidewalks are 
accessible to all of its citizens, a large portion of the County’s sidewalks are 
within subdivisions and do not serve the general public in the same manner as 
sidewalks along standard county roads. Bringing every linear foot of county-
maintained sidewalk, including applicable subdivision sidewalks, up to ADA 
standards is cost prohibitive.  
 
Staff evaluated accessibility of sidewalks maintained by the BCC in District 1. 
Following the initial eye test, facilities marked as questionable were surveyed by 
staff of the Baldwin County Highway Department The following characteristics 
were measured and evaluated to determine the level of accessibility: width, 
running slope, cross slope, cracks, and general obstructions. See summary of 
evaluations and data in Attachment A. 
 
Highway Department staff conducted a survey to evaluate the accessibility of 
sidewalks maintained by the BCC in Districts 2, 3, and 4. Following the initial eye 
test, facilities marked as questionable were surveyed by a consultant or Highway 
Department staff. The following characteristics were measured and evaluated to 
determine the level of accessibility: width, running slope, cross slope, cracks, 
and general obstructions. See summary of evaluations and data in Attachment 
A. 

 
• Leisure Boating and Public Park Facilities 

The Baldwin County Commission owns and maintains four (4) leisure boating 
facilities and public parks in Commission District 1. Staff evaluated the following 
facilities at each boating launch and public park in District 1: Piers, Parking, 
Ramps, Crossings, Overall Access to facilities. See summary of evaluations and 



 

data in Attachment A. 
 
The Baldwin County Commission owns and maintains thirty-seven (37) leisure 
boating facilities and public parks in Commission Districts 2, 3, and 4. Staff 
evaluated the following facilities at each boating and public park facility in 
Districts 2, 3, and 4: Piers, Parking, Ramps, Crossings, Overall Access to 
facilities. See summary of evaluations and data in Attachment A. 
 

• Parking Lots 
The County’s public parking facilities (excluding those facilities at public parks) were 
evaluated in the County’s 2013 Barrier Analysis and Transition Plan which is 
available through the County Administrator’s office. 
 
 

III. Summary of Barrier Analysis 
 

The conclusion of the Barrier Analysis completed county wide found that all Baldwin 
County Commission programs or services are offered at facilities that are accessible. The 
majority of programs, activities, and services, are offered in multiple locations. The 
Commission is committed to providing its citizens accessible programs and services and has 
worked diligently to implement ADA construction and maintenance requirements. The 
Commission also has an extensive system in place to make reasonable accommodations for 
persons with disabilities. A summary of the Barrier Removal and Modification Schedule 
prepared by staff is attached as Attachment B.  

IV. Compliance 
 

When there are structural modifications necessary to facilities in order to make a 
program, service, or activity accessible to people with disabilities, public entities which 
employ 50 or more employees are required to develop a facility transition plan pursuant to 
28 CFR § 35.150(d)(1). The transition plan must include 1) the physical barriers which limit 
access to and use of the programs, services, and activities for people with disabilities, 
including communications features which are structural in nature; 2) a detailed description 
of how the public entity plans to make the facilities accessible; 3) the schedule for barrier 
removal; 4) a yearly schedule if the transition plan is more than one year long; and 5) the 
name of the individual who is responsible for implementing the transition plan pursuant to 28 
CFR § 35.150(d)(3). 

 
In accordance with applicable laws, all new construction of facilities in County 

maintained ROW will be accessible by persons with disabilities.  As existing structures are 
“improved” or “modified”, as defined by Federal Highway Administration (FHWA),  the facility 
will be brought into compliance as deemed necessary and in accordance with all applicable 
laws. 

 
The Baldwin County Commission has implemented a policy that all new construction 



 

will be accessible by persons with disabilities in accordance with all applicable laws, and 
during renovations or improvements to existing structures, renovations or improvements are 
made to increase accessibility as deemed necessary and in accordance with all applicable 
laws. 

 
Both Title II of the ADA and Section 504 prohibit public entities from denying an equal 

opportunity to participate because existing facilities are inaccessible or not usable by people 
with disabilities, see 28 CFR § 35.149 and 34 CFR § 104.21. Each program, when viewed in 
its entirely, is to be readily accessible to and usable by individuals with disabilities, see 29 
CFR § 35.150(a) and 34 CFR § 104.22(a). 
 

An existing facility is one that was already generally constructed prior to January 26, 
1993, in accordance with Title II of the ADA. Access to programs, services, and activities in 
existing facilities is to be viewed programmatically and access to the actual physical 
structures is defined from a functionality standpoint. As long as each identified program, 
service, and activity, when viewed in its entirety, is accessible, it is not required that all 
existing facilities be made completely barrier free of physical access barriers. 

 
It should be noted that new or altered facilities must comply with the Standards for 

Accessible Design also known as the ADA Accessibility Guidelines and be fully accessible to 
and usable by persons with disabilities pursuant to 28 CFR § 35.151 and 34 CFR § 104.23, 
rather than applying the program accessibility standard. 

 
The ADA Accessibility Guidelines (ADAAG) and Public Rights Of Ways Accessibility 

Guidelines (PROWAG), are the design standards to be applied in facility compliance. Not all 
scoping and technical criteria must be strictly adhered to in existing facilities. However, it is 
useful to identify all structural barriers and communications barriers that are structural in 
nature in existing facilities. 

 
Both structural and nonstructural methods can be utilized when removing architectural 

barriers. However, when using nonstructural methods, the public entity must be certain the 
result is not the segregation of individuals with disabilities. It must also ensure that it does 
not compromise the dignity and independence of individuals with disabilities. Programs, 
services, and activities are to be offered in the most integrated setting possible pursuant to 
28 CFR § 35.150(b)(1) and 34 CFR § 104.22(b). If there are no nonstructural alternatives that 
meet these criteria to achieve accessibility, then the entity must make the necessary 
structural changes according to 28 CFR § 35.150(b)(1) and 34 CFR § 104.22(b). All 
structural changes must conform fully with the new construction and alteration requirements 
of the ADA Accessibility Guidelines or the Uniform Federal Accessibility Standards for new 
construction and alterations. Structural changes must address the needs of a variety of 
disabilities, not just mobility impairments. The full range of disabilities is to be considered 
when planning for compliance under Title II of the ADA. 

 
Title II of the ADA does not require any public entity to undertake any action that 

would result in a "fundamental alteration in the nature of the service, program, or activity" or 
in an "undue financial and administrative burden." However, any public entity attempting to 



 

justify non-compliance by utilizing these exceptions assumes the burden of proof pursuant to 
28 CFR § 35.150(a)(3). All of the public entity's available resources must be considered for 
use in the funding and operation of the program, service, or activity and will be considered in 
any decision relevant to undue burdens (28 CFR § 35.150(a)(3)). The undue 
burden/fundamental alteration defense does not relieve public entities of their obligation to 
ensure that people with disabilities receive the programs, services and activities offered by 
the organization pursuant to 28 CFR § 35.150(a)(3)(Preamble). 

 
 

V. The Transition Plan 
 

"In the event that structural changes to facilities will be undertaken to achieve 
program accessibility, a public entity that employs 50 or more persons shall develop, within 
six months of January 26, 1992, a transition plan setting forth the steps necessary to 
complete such changes. A public entity shall provide an opportunity to interested persons, 
including individuals with disabilities or organizations representing individuals with 
disabilities, to participate in the development of the transition plan by submitting comments. 
A copy of the transition plan shall be made available for public inspection." 238 CFR § 
35.150(d)(1). 

 
Public entities must develop an ADA Transition Plan that itemizes identified 

structural barriers to programs, services and activities and identifies how they will be 
removed. Title II requires that the transition plan include 1) a list of the physical barriers 
that limit facility accessibility to programs, services, and activities; 2) a description of how 
the barriers will be removed; 3) a schedule of steps for achieving compliance; and 4) the 
name of the responsible official. (28 CFR § 35.150(d)(2) and (3)). 

 
In addition to other requirements, Title II mandates that public entities must 

maintain, in operable working condition, those features of facilities and equipment that are 
required to be readily accessible to and usable by persons with disabilities pursuant to 28 
CFR § 35.133(a). This includes such things as accessible routes which are obstructed by 
parked cars, and compliant signage obscured from vision and touch. 

 
VI. Statement Regarding Inclusion of General Public and 

Persons with Disabilities or Disability Groups 
 

Baldwin County staff held a Public Meeting on July 7, 2016, to allow the public 
to review and comment on this proposed plan. Staff published the meeting 
information on social media, through internal Public Notice, and posted on the 
Baldwin County website. Staff also attempted to consult with persons with disabilities 
and/or representatives for agencies who assist persons with disabilities for the 
purpose of conducting the self-evaluation and this barrier analysis in accordance with 
Section 504. 

 
• David Cox is a mechanical engineer, a citizen of Baldwin County, and a 



 

recently elected Baldwin County Board of Education member.  He and his 
wife both have physical disabilities. 
 

• Kathy Fleet is the Executive Director of ARC of Baldwin County which 
assists and serves persons that are intellectually or physically challenged.  

• Chris Riley is a photographer in Baldwin County, a member of the 
Fairhope Pedestrian-Bicycle Advisory Committee, and a disability rights 
advocate in Baldwin County. Mr. Riley was injured in a bicycle accident 
and now uses a wheelchair with assistance from his service dog, Tonya.  

Prior to the adoption of the September 18, 2018, amendment, Baldwin County 
held a public meeting regarding the proposed additions to the plan. The meeting was 
held at the Baldwin County Satellite Courthouse in Fairhope, Alabama, from 5 PM to 
7 PM on August 16, 2018. Comments from the public were accepted at the meeting 
and through August 31, 2018. Four individuals attended the meeting, two of which 
provided comments. No additional comments were received. 

The public comments received, and the County’s responses, are included in 
Attachment C to this plan. Both comments revolved around access to Mobile Bay in 
the Point Clear area. The County is going to work with the Eastern Shore MPO to 
identify possible projects to enhance the access to individuals with disabilities in this 
area. 

VII. Modifications 
 

 At this time, while not necessarily required by law, the Commission has identified 
infrastructure modifications that will further enhance the accessibility of the Baldwin County 
Commission’s programs and services. 

 Set forth in Attachment B is a list of facilities, barrier types and suggested or required 
modifications. Modifications will be made based on priority and will be subject to availability of 
funds and in accordance with Baldwin County Highway Department maintenance and grant 
application schedule. 
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Attachment A 

 Commission District 1 

• Public Transit  

*Barrier Analysis for parking and access to facilities in ROW 
 

 
 

• Parks/Recreation/Boating Facilities 

*Barrier Analysis for parking and access to facilities in ROW 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parking Good Parking OK

Accessible Spots 3 Accessible Spots 2

Van Accessible 1 Van Accessible 0

Path to/from vehicles Good Path to/from vehicles Good

Ramps N/A Ramps N/A

BRATS BCBE Transit StopBRATS Bay Minette Courthouse Square

Barrier Rating Key 

No Barriers

Low Priori ty

High Priori ty

Medium Priori ty

1

Parking Good

Accesible Spots 3

Van Accesible 3

Path to/from Facilities Good

Wheelchair Ramps N/A

2

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilities Good

Wheelchair Ramps Okay

*Considor adding spaces closer to launch

3

Parking Good

Accesible Spots 6

Van Accesible 2

Path to/from Facilities Good

Wheelchair Ramps N/A

4

Parking N/A*

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites Good

Wheelchair Ramps Good

*Considor adding spaces closer to entry launch

Bay Minette Battallion Memorial

Cliffs Landing

Byrnes Lake

Bicentennial Park

*Some ROW maintained by City of Bay Minettte

5

Parking Good

Accesible Spots 6

Van Accesible 4

Path to/from Facilities Good

Wheelchair Ramps Good

6

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites N/A

Wheelchair Ramps N/A

7

Parking Good

Accesible Spots 4

Van Accesible 4

Path to/from Facilites Good

Wheelchair Ramps N/A

Live Oak Landing

Red Eagle's Grave

Fort Mims
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• Curb ramps/Curb cuts – The BCC does not own or maintain any curb cuts or curb ramps in 

District 1. 

• Pedestrian Crossings – The BCC does not own or maintain any Pedestrian Crossings in 

District 1. 
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Attachment A (continued) 

 

• Parking  

*Barrier Analysis for parking and access to facilities in ROW 

 

• Sidewalks 

* District 1 sidewalks were surveyed and evaluated following a windshield and foot survey. No critical locations, such as 

locations lacking curb-ramps, were identified. Non-critical locations will be addressed as funding becomes available or as part of 

routine maintenance. 

No Barriers

Low Priori ty

High Priori ty

Medium Priori ty

Facility Address City Zip Spaces HC Spaces Van Spaces Signage Aisles/Paint Comments

BALDWIN COUNTY COURTHOUSE 1 COURTHOUSE SQ BAY MINETTE 36507 96 3 1 Good Good

JUDGE OF PROBATE BUILDING 220 COURTHOUSE SQ BAY MINETTE 36507 60 2 1 Good Good

BALDWIN COUNTY COMMISSION ADMINISTRATION 322 COURTHOUSE SQ BAY MINETTE 36507 50 2 1 Good Good

BALDWIN COUNTY ANNEX II 175 COURTHOUSE SQ BAY MINETTE 36507 6 1 1 Good Good

BALDWIN COUNTY ANNEX III 257 HAND AV BAY MINETTE 36507 13 1 1 Good Good

ARCHIVES AND HISTORY DEPARTMENT BUILDING 305 E 2ND ST BAY MINETTE 36507 10 2 1 Good Good

COMMUNITY SHELTER LEVEL II 207 N WHITE AV BAY MINETTE 36507 10 2 1 Good Good

BALDWIN COUNTY DISTRICT ATTORNEYS OFFICE 101 HAND AV BAY MINETTE 36507 16 6 2 Good Good

BAY MINETTE HIGHWAY OFFICE 203 DICKMAN RD BAY MINETTE 36507 42 1 1 Need Needs Paint Improvements pending - Gas Tank Replacement

BALDWIN COUNTY ANNEX V 1705B U S HWY 31 S BAY MINETTE 36507 137 6 3 Good Good

JUVENILE DETENTION CENTER 43405 NICHOLSVILLE RD BAY MINETTE 36507 32 3 1 Good Good

SHERIFF'S OFFICE 310 HAND AV BAY MINETTE 36507 15 1 1 Good Good

BALDWIN COUNTY JAIL 200 HAND AV BAY MINETTE 36507 93 5 3 Good Good

BYRNE ST BUILDING 302 BYRNE ST BAY MINETTE 36507 46 3 2 Needs sign Ok Add sign, Could use paint

BALDWIN COUNTY ACCOUNTS PAYABLE BUILDING 324 COURTHOUSE SQ BAY MINETTE 36507 4 1 1 Good Good

BALDWIN COUNTY BOARD OF EDUCATION 2600 N HAND AV BAY MINETTE 36507 121 2 0 Good Good Add 2 spots +  van 

BICENTENNIAL PARK STATE HWY 225 STOCKTON 36579 100 6 2 Good Good

COUNCIL ON AGING 55810 CANAAN RD W VAUGHN 36579 13 0 0 None None Add 1 van accesible spot, signage, aisle

Barrier Rating Key 
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 Commission Districts 2-4 

 

• Public Transit  

*Evaluated as part of the 2013 Baldwin County Commission facilities Barrier 
Analysis and Transition Plan available through the Baldwin County Administrator’s 
Office.  

 
• Parks/Recreation/Boating Facilities 

*Barrier Analysis for parking and access to facilities in ROW. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barrier Rating Key 

No Barriers

Low Priori ty

High Priori ty

Medium Priori ty

1

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites Good

Wheelchair Wheelchair Ramps N/A

2

Parking Good

Accesible Spots 4

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps Good

3

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites Good

Wheelchair Ramps N/A

4

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites Good

Wheelchair Ramps N/A

5

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

Camp Dixie Water Acess

Lillian Boat Launch

Shore Drive

Pirates Cove Water Access

Oak Street Water Access

6

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

7

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

8

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

9

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A*

10

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

Cedar Street

Robertsdale Dipping Vat

Heritage Shores

Seminole Boat Launch

*Proposed project underway will  provide additional access.

Franklin Street Water Access
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11

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A

12

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

13

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

14

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

15

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

16

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps Minor Repairs Req.*

Barclay Street Water Access

Kee Ave Water Access

Perdido Bay Park

Yupon Ave Water Access

Bohemian Park

Sunset Water Access

*Maintenance Requests Submitted to Area Barn

17

Parking Good

Accesible Spots 2

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A

18

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

19

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

20

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

21

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

22

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

Lillian Community Park

Yupon Street Water Access

Boone Lane Water Access

Keeney Dr East Water Access

Honey Rd Ext Water Access

Inspiration Oak
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23

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A

24

Parking Good

Accesible Spots 6

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A

25

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

26

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A

27

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A*

28

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps Good*

Zundel Water Access

Mullet Point Park

*Construction project underway.

Marlow Ferry Park

Mary Ann Nelson Park

View Point

Cypress Water Access

*Considor adding sidewalk closer to entry launch

29

Parking Good

Accesible Spots 1

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps Good

30

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

31

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

32

Parking Good

Accesible Spots 3

Van Accesible 1

Path to/from Facilites Good

Wheelchair Ramps N/A

33

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

34

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

Josephine Park

Fish Trap Access & Boat Ramp

Morgantown Water Access

Palmetto Water Access

Sibley Street

Holly Water Access
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• Curb ramps/Curb cuts and Pedestrian Crossings – Approximately 332 curb ramp and 
pedestrian crossing locations were inspected during the barrier analysis for Districts 2, 3, and 4. 
Seventeen of these locations were identified as critical issues. Critical locations were generally those 
where a curb ramp is required, or is potentially required, but does not exist. Efforts are underway to 
address critical locations. Non-critical locations will be addressed as funding becomes available or as 
part of routine maintenance. Point numbers correspond with the inspection points catalogued and 
on file with the Highway Department. 
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35

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

36

Parking N/A

Accesible Spots N/A

Van Accesible N/A

Path to/from Facilites N/A

Wheelchair Ramps N/A

Magnolia Street Water Access

Marlow Ferry W
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Curbs - no ramps

Steep/Major issues

Non-Compliant

Compliant

Compliant with repairs
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Attachment A (continued) 

 

• Parking  

*Evaluated as part of the 2013 Baldwin County Commission facilities Barrier Analysis and Transition Plan.  
 

• Sidewalks 

*Baldwin County’s maintained sidewalks were surveyed and evaluated through a windshield and foot survey. Non-

critical issues were observed and will be handled, if rectifiable, as funds become available or through routine 

maintenance.  

 

 

 

 

 

 

 

 

 

 

No Barriers

Low Priori ty

High Priori ty

Medium Priori ty

Barrier Rating Key 
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Attachment B 

 

Barrier Removal and Modification Schedule 

Commission District 1 
 

 
Facility Address City Zip Barrier Modification(s) Cost ($) Target Date*
JUDGE OF PROBATE BUILDING 220 COURTHOUSE SQ BAY MINETTE 36507 HC Parking 1 additional space, smooth out, re-striping

BAY MINETTE HIGHWAY OFFICE 203 DICKMAN RD BAY MINETTE 36507 HC Parking Add 1 additional accesible spot, signage, re- paint

BALDWIN COUNTY ANNEX V 1705B U S HWY 31 S BAY MINETTE 36507 HC Parking Add additional spot to match signs, add 1 space

NORTH BALDWIN COUNCIL ON AGING 55810 CANAAN RD W VAUGHN 36579 HC Parking Add van accesible spot, signage, aisles

BYRNE ST BUILDING 302 BYRNE ST BAY MINETTE 36507 HC Parking Add Signage

BALDWIN COUNTY BOARD OF EDUCATION 2600 N HAND AV BAY MINETTE 36507 HC Parking Add 2 spots (one van accesible)

SIDEWALK 7140 Applewater Ct. Running Slope

SIDEWALK 7161 Applewater Dr. Sidewalk Cracks Replace cracked tile

SIDEWALK 33662 Boardwalk Dr. slope

SIDEWALK 7275Northbrook Dr. Grass

SIDEWALK 33564 Alder Ct. Cracks

SIDEWALK 33545 Alder Ct Cracks

SIDEWALK 33502 Alder Ct. Grass/crack

SIDEWALK 33522 Alder Ct. Cracks

SIDEWALK 33046 Flintwood Cr Cracks

SIDEWALK 7065 7057 Carson Ln Slope

SIDEWALK 6927 Carson Ln Seeperated section

SIDEWALK 7149 Steelwater Blvd. Seperated 

SIDEWALK 8086 Delta Woods Dr. Cross Slope

SIDEWALK 8248  Delta Woods Dr. Cross Slope

SIDEWALK 8146  Delta Woods Dr. Grass Edge/cut grass on sides to expose usable sidewalk

SIDEWALK 8424 Irving Ct. Cross Slope

*Target date is subject to availability of funding 
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Attachment B Continued - Commission Districts 2-4 
 

Revised Point Location Corner Ramps Single Ramps Cost Target Date:

45
Southwest corner of Middle St and Young St 

intersection Fairhope, Alabama
Remove/Replace/DWS/Crosswalk $2,400 5/1/2018

46
Southeast corner of Middle St and Young St 

intersection Fairhope, Alabama
Remove/Replace/DWS/Crosswalk $2,400 5/2/2018

148
Northwest corner of Cressida Loop and 

County Road 54 East, Daphne, Alabama

Remove portion of curb and gutter/

Construct ADA compliant ramp
$2,000 5/4/2018

149
Southwest corner of Cressida Loop and 

County Road 54 East, Daphne, Alabama

Remove portion of curb and gutter/

Construct ADA compliant ramp
$2,000 5/5/2018

167
Southwest corner of Sassaman Court and 

Austin Road, Daphne, Alabama
Construct ADA compliant ramp $2,000 5/6/2018

176
Northwest corner of Tealwood Drive and 

County Road 64, Daphne, Alabama
Construct ADA compliant ramp $2,000 5/7/2018

182
South corner of Brookshire Loop and County 

Road 13, Daphne, Alabama
Construct ADA landing ramp $2,000 5/8/2018

189
Northwest corner of Edgewood Drive, Daphne, 

Alabama
Construct ADA compliant ramp $2,000 5/9/2018

192

Northside of Belgrove Avenue between Dean 

Court North and Bran Court North, Daphne, 

Alabama

Construct ADA compliant ramp $2,000 5/10/2018

193

Southside of Belgrove Avenue between Dean 

Court South and Bran Court South, Daphne, 

Alabama

Construct ADA compliant ramp $2,000 5/11/2018

194

Southside of Belgrove Avenue between Jan 

Court South and Dean Court South, Daphne, 

Alabama 

Construct ADA compliant ramp $2,000 5/12/2018

195

Northside of Belgrove Avenue between Jan 

Court North and Dean Court North, Daphne, 

Alabama

Construct ADA compliant ramp $2,000 5/13/2018

323
Tallasee Blvd entrance (right) (Hidden Lakes 

at Bon Secour)
Saw-cut/Remove/Replace/DWS $2,000 5/14/2018

324
Tallasee Blvd entrance (left) (Hidden Lakes at 

Bon Secour)
Saw-cut/Remove/Replace/DWS $2,000 5/15/2018

331 Marble Ct (left entrance)
Construct ADA compliant ramp

/Crosswalk
$2,000 5/16/2018

332 Marble Ct (right entrance) Construct ADA compliant ramp $2,000 5/17/2018

ADA Critical Sites
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Attachment C 

Public Comments and Responses 

August 16, 2018 Public Meeting 
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Baldwin County Commission

Agenda Action Form

File #: 20-0857, Version: 1 Item #: BN5

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E. County Engineer
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
County Road 28 and State Route 59 Traffic Signal Installation - Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Approve the Purchasing Manager to place a competitive bid for the County Road 28 and State
Route 59 Traffic Signal Installation Project; and

2) Approve the Chairman to sign any project related documents.

BACKGROUND INFORMATION

Previous Commission action/date:

November 19, 2019: The Commission approved Resolution No. 2020-027 and authorized the
Chairman to execute a construction funding agreement with the Alabama Department of
Transportation (ALDOT) for the following:

1) Intersection improvements at County Road 71 at State Route 59 for an estimated cost of
$105,058.83 with ALDOT funding the project; and

2) Signal installation at County Road 28 and State Route 59 for an estimated cost of
$209,402.64 with ALDOT and Baldwin County each providing 50% ($104,701.32).

(Agreement shall be effective on the date of the approval of the Governor of Alabama and shall
terminate on January 1, 2022, unless terminated by either party upon the delivery of a thirty (30)
day notice of termination.)

November 19, 2019: The Commission approved an Intergovernmental Service Agreement between
Baldwin County and the Town of Summerdale for funding assistance to install a traffic signal at the
intersection of County Road 28 and State Route 59. (This agreement shall become effective upon
the date of full execution by both parties and terminate twenty-four (24) months from its effective
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date.)

Background: The Alabama Department of Transportation (ALDOT) and the Baldwin County
Highway Department have determined the need for a traffic signal at the intersection of County Road
28 and State Route 59 in Summerdale.  The Town of Summerdale has agreed to assist in the funding
of this project in the amount of $75,000.00.

FINANCIAL IMPACT

Total cost of recommendation:  $29,701.32

Budget line item(s) to be used:  0213819.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Highway Department Pre-Construction staff will submit advertisement to Wanda Gautney,
Purchasing Manager, to place a competitive bid once plans and contracts are complete.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0852, Version: 1 Item #: BN6

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
Fernwood Drive West Drainage Improvements - Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Approve the Purchasing Manager to place a competitive bid for the Fernwood Drive West
Drainage Improvements; and

2) Approve the Chairman to execute any project related documents.

BACKGROUND INFORMATION

Previous Commission action/date:

June 6, 2017: The Commission approved the Chairman sending a letter to the United States Navy
requesting an easement to construct a detention pond near Sunrise Subdivision to address flooding
conditions in the area.

November 6, 2018: The Commission authorized the Chairman to execute a Construction Agreement
with Sunrise Property Owners’ Association; and authorized the Chairman to sign any other project
related documents.

Background:
Citizens and a local business have contacted the County, City of Foley and the Alabama Department
of Transportation (ALDOT) seeking help to stop water damage to their properties due to several
flooding events in the area.  After review, it was determined a detention pond and drainage system
would help to alleviate the flooding conditions.

FINANCIAL IMPACT
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Total cost of recommendation:  $275,000.00 approved in Fiscal Year 2020 Budget

Budget line item(s) to be used:  0216717.5150.014

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Highway Department Pre-Construction staff will submit advertisement to Wanda Gautney,
Purchasing Manager, to place a competitive bid once plans and contracts are complete.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0855, Version: 1 Item #: BN7

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
Hoyle Bryars Road East Bridge Replacement - Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Approve the Purchasing Manager to place a competitive bid for the Hoyle Bryars Road East Bridge
Replacement Project; and

2) Approve the Chairman to sign any project related documents.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Hoyle Bryars Road East Bridge needs to be replaced due to poor condition.  The
Commission approved funds in the Fiscal Year 2020 Budget in the amount of $1,200,000.00 for the
replacement.

FINANCIAL IMPACT

Total cost of recommendation:  $1,200,000.00 approved in Fiscal Year 2020 Budget

Budget line item(s) to be used:  0218117.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up:
Highway Department, Pre-Construction staff will submit advertisement to Wanda Gautney,
Purchasing Manager, to place a competitive bid once plans and contracts are complete.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0854, Version: 1 Item #: BN8

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Zachary Bodle, Design Tech I
______________________________________________________________________

ITEM TITLE
Scenic Highway 98 Pedestrian Bridge Repairs - Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Approve the Purchasing Manager to place a competitive bid for the Scenic Highway 98 Pedestrian
Bridge Repairs; and

2) Approve the Chairman to execute any project related documents.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The four pedestrian bridges on Scenic Highway 98 are in need of deck and hand-rail
repairs. The Commission approved $300,000.00 for these repairs in the Parks Department annual
Fiscal Year 2020 budget.

FINANCIAL IMPACT

Total cost of recommendation:  $300,000.00 approved in Fiscal Year 2020 Budget

Budget line item(s) to be used:  0203320.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Highway Department Pre-Construction staff will submit advertisement to Wanda Gautney,
Purchasing Manager, to place a competitive bid once plans and contracts are complete.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 20-0826, Version: 1 Item #: BQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Kim Peacock, Animal Shelter Manager
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Animal Shelter Department - Position Change

STAFF RECOMMENDATION
Take the following actions:

1) Abolish the part-time Animal Control Technician position (PID #PT53); and

2) Create a full-time Animal Control Technician position (PID #TBD); and

3) Approve the updated organizational chart for the Animal Shelter/Control.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The part-time Animal Control Technician position was vacated due to the promotion of
the previous employee.  The County Administrator respectfully requests that the above
recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $7,026.36 - not budgeted

Budget line item(s) to be used:  55410.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Budgeted funds related to the vacant Senior Animal Control Officer position are available to cover the
cost associated with the requested position.  The Senior Animal Control Officer position is vacant due
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to the retirement of an employee and will not be filled in this budget cycle.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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DYESS, WAYNE

Commission Administration
County Administrator

727
Grade A/E

JARESH, SARAH

Animal Shelter/ Control
Animal Control Officer

608
Grade F

PEACOCK, KIMBERLY

Animal Shelter/ Control
Animal Shelter Manager

5351
Grade EC-7

JONES, GINA

Animal Shelter/ Control
Senior Animal Control Officer

5354
Grade G

DONALD, DIXIE

Animal Shelter/ Control
Animal Control Officer

5355
Grade F

BROWN, ABBY

Animal Shelter/ Control
Office Manager

5352
Grade G 

MARTINEZ, MARTIN

Animal Shelter/ Control
Animal Control Technician

5437
Grade G

FLOWERS, SHAELYN

Animal Shelter/ Control
Animal Control Technician

5358
Grade G

LEWIS, MARY

Animal Shelter/ Control
Animal Control Technician

5357
Grade G

RADCLIFF, CHRISTINA

Animal Shelter/ Control
Sr. Animal Control Technician

5356
Grade H

HANSEN, CHRISTOPHER

Animal Shelter/ Control
Animal Control Technician

5438
Grade G

PROPST, LEAH

Animal Shelter/ Control
Animal Placement Specialist

5353
Grade G

MAJORS, GEORGE

Animal Shelter/ Control
Office Assistant IV

5526
Grade F

RENO, REBECCA

Animal Shelter/ Control
Animal Resource Supervisor

5426
Grade I

abolish

Animal Shelter/ Control
PT Animal Control Technician

PT53
Grade G

CONNIFF, DONNA

Animal Shelter/ Control
PT Animal Control Technician

PT54
Grade G

Animal Shelter/ Control
Senior Animal Control Officer

5459
Grade G

Approved 12/03/2019
For Approval 03/04/2020

create

Animal Shelter/ Control
Animal Control Technician

TBD
Grade G
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File #: 20-0827, Version: 1 Item #: BQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Betty Sweet, Board of Registrars Chairman
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Board of Registrars - Position Change

STAFF RECOMMENDATION
Abolish the part-time Office Assistant III position (PID #PT33).

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  During the February 18, 2020 Regular Meeting, the Commission approved various
changes for positions within the Board of Registrars.  The abolishment of the part-time Office
Assistant III position was left off of the final agenda, however the approved updated organizational
chart reflected the abolishment.  The Personnel Director respectfully requests that the above
recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  51920.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Change

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 20-0828, Version: 1 Item #: BQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Foley) - Promotions

STAFF RECOMMENDATION
Take the following actions:

1) Approve the promotion of Hunter Skipper from the Operator Technician II position (PID #354)
grade H-03 ($15.343 per hour / $31,913.44 annually) to fill the open Operator Technician III position
(PID #318) at a grade I-02 ($16.421 per hour / $34,155.68 annually); and

2) Approve the promotion of Michael Bethea from the Operator Technician II position (PID #344)
grade H-01 ($14.60 per hour / $30,368.00 annually) to fill the open Operator Technician III position
(PID #329) at a grade I-EL ($15.629 per hour / $32,508.32 annually).

These actions will be effective no sooner than March 16, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  These positions were vacated in November 2019, due to the retirement and death of
the previous employees. The County Engineer respectfully requests that the above recommendation
is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $17,895.92 savings

Budget line item(s) to be used:  53113.5113
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0829, Version: 1 Item #: BQ4

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Administration) - Updated Position Description for Operations Support
Specialist II (Accounting Option)

STAFF RECOMMENDATION
Approve the updated position description for the Operations Support Specialist II (Accounting
Option).

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Approved 09/03/2013 For Approval 03/03/2020 BC Commission Meeting 

POSITION DESCRIPTION 
 
Title:                                      Operations Support Specialist II (Accounting Option) 
 
Department:                           Highway Department – Administration Section  
 
Job Analysis:        January 2013 November 2018 February 2020 
 
Note: Statements included in this description are intended to reflect in general the duties and 
responsibilities of this classification and are not to be interpreted as being all inclusive. The 
employee may be assigned other duties that are not specifically included. 
 

Relationships 
 
Reports To:                           Chief Accountant/Highway, County Engineer (Dotted line to 

Highway Administrator)   
 
Subordinate Staff:                 Custodians None 
 
Internal Contacts:        Accounting Department, Budget Director, Purchasing Department, 
    Highway Supervisors, Highway Dispatchers, Grants Coordinator,  
    Parks Department, Solid Waste Department , Area Maintenance 
Personnel and other County      Employees 
 
External Contacts:                Vendors, Representatives from other Agencies 
 
Status:              Classified/Non-Exempt (H) 
  

Job Summary 
  
This individual provides basic administrativeon and operationals support for the County’s 
Highway Department. This individual also provides specific support to the Highway 
Supervisors, and Dispatchers. maintains organized office records and documents, assists in 
project review, reconciliation, and reimbursement, and any job/duty deemed necessary by his/her 
Supervisor and/or Designee. 
           

Job Domains 
 
A. Accounting Department 
 

1. Contact vendors concerning any discrepancies.  
2. Assist Chief Accountant with statistical reports, financial analyses, and project recaps. 
3. Assist in yearly budget preparation. Review all project records and reconcile financial 

records between the Highway Department project management database and the County 
financial software. This includes confirming data is appropriately assigned to projects, 
updating notes, and preparing related journal entries for review. 



Approved 09/03/2013 For Approval 03/03/2020 BC Commission Meeting 

4. Prepare and monitor third party billings for various reimbursable projects, including 
billing in accordance with agreements, following up on unpaid billings, tracking and 
documenting when payments are received, and reconciling Highway accounts receivable 
with Accounting’s records. 

5. Monitor all Highway/Parks Departments monthly budget reports for accuracy and assists 
Chief Accountant with various reports reflecting current department figures. 

6. Review reimbursements prepared by other Highway sections to confirm they are 
prepared in accordance with agreement/contract/etc. This includes following up on 
unpaid billings, tracking and documenting when payments are received, and reconciling 
Highway accounts receivable with Accounting’s records. 

5.7. Review invoices to confirm PO numbers and accounts assigned are correct and 
forward reviewed invoices to the Accounting Department. 
 

B. Purchasing 
 

1. Provide support for all purchasing for the Highway Department. 
2. Maintain and provides follow up on Highway/Parks Department purchase orders. 
3. Assist Highway supervisors concerning the purchasing of equipment and supplies. 
4. Handle asphalt ordering and daily activity sheets for Paving Crew. 
5. Handle all office supply ordering and stocking of office supply inventory. 

    
C. Administrative & Record Keeping 
   

1. Maintain records of all equipment for the Highway Department and assists Chief 
Accountant with yearly equipment inventory. Electronic and hard copy project files. 

2. Maintain an accurate inventory of all electronic and software items. 
3. Maintain vendor invoice files. 
4. Maintain list and files (electronic and hard copy) of all contracts and notify staff when 

contracts are expiring; make notification early enough to renew contracts if needed. 
5. Maintain project management system database (labor, equipment, material) and create          

reports as needed. invoice spreadsheet 
6. Maintain project management system project database and ensure its accuracy and parity 

with County financial software, EnterpriseOne. 
  

Knowledge, Skills and Abilities 
                                  
1. Verbal skills to communicate effectively with office staff and the general public. 
2. Math skills to perform accounting and bookkeeping operations. 
3. Writing skills to prepare reports, complete forms, compose letters and accurately and neatly 

post journals and ledgers. 
4. Reading skills to read and understand written instructions, manuals and correspondence. 
5. Listening skills to understand verbal communications with coworkers and public. 
6. Ability to operate office machines such as calculator, computers and copy machine. 
7. Thorough knowledge of basic bookkeeping and accounting principles and procedures. 
8. Knowledge of general office procedures. 
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9. Thorough knowledge of departmental policies and procedures and ability to apply them to 
work problems. 

10. Thorough knowledge of Microsoft Word and Excel. 
 

Physical Characteristics 
 (In cases of physical handicap, reasonable accommodations will be made.) 
 
1. See well enough to read fine print and numbers accurately and without transposition. 
2. Hear well enough to respond to verbal communication and to use the telephone. 
3. Speak well enough to communicate to the public in a polite and effective manner. 
4. Body movement to bend, stoop and move about. 
5. Manual dexterity to write and type. 
6. Strength to lift up to 20 pounds. 
 

Other Characteristics 
 

1. High School diploma or equivalent. 
2. Accounting and Bookkeeping experience of two (2) years. 
3. Willing to work nonstandard hours as necessary.  
4. Have a valid driver’s license. 



Baldwin County Commission

Agenda Action Form

File #: 20-0830, Version: 1 Item #: BQ5

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Construction Engineering) - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Eric Edwards to fill the open Engineering Technician I (Construction
Option) position (PID #865) grade H-03 ($15.343 per hour / $31,913.44 annually), with said salary
due to experience, to be effective no sooner than March 9, 2020; and

2) Approve the transfer of Halley Black from the Billing Account Specialist I position (PID #2082)
grade G-EL ($12.967 per hour / $26,371.36 annually), in the Solid Waste Collections Administration
Department (00511/54801), to fill the Office Manager position (PID #5012), with no change in pay, in
the Highway Construction Engineering Department (00111/53120), to be effective no sooner than
March 16, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  These positions were vacated in January 2020, by the transfer/termination of the
previous employees.  The County Engineer respectfully requests that the above recommendations
are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $58,884.80 - budgeted

Budget line item(s) to be used:  53120.5113
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0831, Version: 1 Item #: BQ6

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Ron Ballard, JDC Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Juvenile Detention Center - Employment of One (1) Part-Time Detention Technician Position

STAFF RECOMMENDATION
Approve the employment of Logan Salyers to fill the open part-time Detention Technician position
(PID #PT40) at a grade G-EL ($12.967 per hour) to be effective no sooner than March 9, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The part-time Detention Technician position was vacated in January 2020, due to the
termination of the previous employee.  The JDC Director respectfully requests that the above
recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $19,554.24 - budgeted

Budget line item(s) to be used:  52610.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0832, Version: 1 Item #: BQ7

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Harry D'Olive, Probate Judge
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Employment of One (1) Recording Officer Position

STAFF RECOMMENDATION
Approve the employment of Michelle Jaye to fill the open Recording Officer position (PID #635) at a
grade G-EL ($12.967 per hour / $26,971.36 annually) to be effective no sooner than March 9, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Recording Officer position was vacated in September 2019, due to the transfer of
the previous employee.  The Probate Judge respectfully requests the above recommendation is
approved.

FINANCIAL IMPACT

Total cost of recommendation:  $26,971.36 - budgeted

Budget line item(s) to be used:  51300.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0833, Version: 1 Item #: BQ8

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Teddy Faust, Revenue Commissioner
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Revenue Commission - Position Changes

STAFF RECOMMENDATION
Take the following actions:

1) Retitle the Collections Support Technician II position (PID #5510) to Mapping Support Specialist I;
and

2) Retitle the Mapping Support Technician I position (PID #5338) to Collections Support Technician I;
and

3) Approve the promotion of Melissa Harper from the Real Property Appraiser Trainee position (PID
#5309) grade I-02 ($16.421 per hour / $34,155.68 annually) to fill the open Real Property Appraiser I
position (PID #5519) at a grade J-01 ($17.602 per hour / $36,612.16 annually); and

4) Abolish the Real Property Appraiser Trainee position (PID #5309); and

5) Approve the updated organizational chart for Revenue Commission.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Revenue Commissioner respectfully requests that the above recommendations
are approved.

FINANCIAL IMPACT
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Total cost of recommendation:  $2,456.48 increase - budgeted

Budget line item(s) to be used:  51810.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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JONES, KAREN A

Revenue Commission
Administrator of Collections

152
Grade EC-8

Revenue Commission
Collections Support Technician I

5510  5338
Grade H G

CRAWFORD, AMANDA

Revenue Commission
Collections Support Technician I

790
Grade G

EARLS, ELLEN

Revenue Commission
PT Collections Support Tech Specialist

PT34
Grade H

HODGES, LINDA S

Revenue Commission
Collections Support Technician II

5285
Grade H

HOMAN, DEBORAH J

Revenue Commission
Collections Bookkeeper

3078
Grade I

REID, LINDA E

Reappraisal
PT Collections Switchboard Operator

PT20
Grade G

SHAW, HILLARY

Revenue Commission
Collections Support Technician I

5002
Grade G

TRAWICK, BRENDA D

Revenue Commission
Collections Support Technician II

476
Grade H

WELCH, JENNIFER

Revenue Commission
Collections Support Technician I

5323
Grade G

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

PLATO, HEATHER

Revenue Commission
Collections Support Technician II

5511
Grade H

Approved 10/01/2019
For Approval 03/03/2020

Revenue Commission
Chief Clerk Revenue

179
Grade AE-10



Reappraisal
Mapping Supervisor

183
Grade M

ADAMS, TIFFANY

Reappraisal
Mapping Support Specialist

5510
Grade H

Reappraisal
Mapping Support Technician I

5339
Grade G

Reappraisal
Mapper I

5141
Grade I

LUNDY, DONNA K

Reappraisal
Mapper II

2007
Grade J

Reappraisal
Mapper I

4094
Grade I

DENSON, TRACI

Reappraisal
Mapping Support Specialist

5142
Grade H

WATTERS, MARY E

Reappraisal
Imaging Coordinator

4095
Grade H

WALTON, HELEN

Reappraisal
Imaging Specialist I

5328
Grade G

PALMER, MELISSA

Reappraisal
Mapper II

5347
Grade J

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade AE-10

Reappraisal
Mapper III

5372
Grade K

GILL, PAMELA K

Reappraisal
Mapper II

5373
Grade J

CAPRARA, DANYELL

Reappraisal
Mapping Support Specialist

5450
Grade H

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade EC-9

Approved 10/01/2019
For Approval 03/03/2020

GODWIN, JANET L

Reappraisal
Administrator of Mapping

184
Grade EC-8



 
Real Property Appraiser Trainee

5335
Grade I

 
Real Property Analyst I

181
Grade L

 
Real Property Appraiser I

5349
Grade J

 
Real Property Appraiser Trainee

5332
Grade I

 
Real Property Appraiser Trainee

5334
Grade I

PALMER, LESLIE

 
Real Property Appraiser I

5348
Grade J

HODGES, SHERRY L

 
Real Prop Current Use Analyst

381
Grade K

JONES, SANDRA B

 
Real Property Sales Analyst

177
Grade J

OWEN, ROBERT B JR

 
Real Property Appraiser III

996
Grade L 

HESTER, JASON

 
Real Property Appraiser Trainee

5333
Grade I

 
Real Property Appraiser Trainee

5299
Grade I

 
Real Property Appraiser Trainee

5300
Grade I

Reappraisal
Real Property Appraisal Supervisor

5302
Grade EC-8

HINOTE, BARBARA J

 
Real Property Sales Analyst

4006
Grade J

MAGEE, CRYSTAL V

 
Real Property Appraiser I

751
Grade J

Title change

 

Real Property Analyst I
5305

Grade L

CHESHIRE, SEAN

 
Real Property Appraiser I

4099
Grade J

STANFORD, ALISON 

 
Real Property Appraiser II

5345
Grade K

CARAWAY, DEANNA 

 
Real Property Analyst I

3014
Grade L

BOYINGTON, MATTHEW

 
Real Property Analyst I

1037
Grade L

abolish

 
Real Property Appraiser Trainee

5309
Grade I

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade AE-10

GILL, MARGARETTE

 
Real Property Appraiser I

5374
Grade J

 
Real Property Appraiser I

5375
Grade J

HARVILLE, CYNTHIA 

Reappraisal
Real Property Appraisal Supervisor

5406
Grade EC-8

 
Real Property Appraiser Trainee

5407
Grade I

CLARK, LYNZIE E

 
Real Property Appraiser I

5448
Grade J

BELL, CHRISTOPHER

 
Real Property Appraiser I

5449
Grade J

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade EC-9

 
Real Property Appraiser I

5517
Grade J

MCINTOSH, JONATHAN

 
Real Property Appraiser I

5518
Grade J

HARPER, MELISSA

 
Real Property Appraiser I

5519
Grade J

THOMLEY, S. AARON

 
Real Property Appraiser I

5520
Grade J

Approved 11/19/2019
For Approval 03/03/2020

MCDILL, KARON W

Reappraisal
Real Property Appraisal Supervisor

5303
Grade EC-8



Baldwin County Commission

Agenda Action Form

File #: 20-0834, Version: 1 Item #: BQ9

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Terri Graham, Development and Environmental Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Solid Waste Department - Personnel Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Dustin Spencer to fill the Solid Waste Technician position (PID #5228)
at a grade G-EL ($12.967 per hour / $26,971.36 annually) in the Solid Waste Maintenance
Department (54370); and

2) Approve the employment of Calvin Hastings to fill the open Landfill Equipment Operator II
(Transfer) position (PID #686) at a grade H-EL ($14.246 per hour / $29,631.68 annually) in the Solid
Waste Transfer Station (54325).

These actions will be effective no sooner than March 9, 2020.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Solid Waste Technician position was vacated in August 2019, due to the
resignation of the previous employee and the Landfill Equipment Operator II position was vacated in
January 2020 by the promotion of the previous employee.  The Development and Environmental
Director respectfully requests that the above recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $56,603.04 - budgeted

Budget line item(s) to be used:  54370.5113
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54325.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0835, Version: 1 Item #: CA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Barbara Pate, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE..Title

North Baldwin Chamber Junior Ambassadors

STAFF RECOMMENDATION
The North Baldwin Chamber Junior Ambassadors will be in attendance and Ashley Jones Davis,
Executive Director, will introduce them to the Commissioners and the viewing public.  This is a
Chamber sponsored program where students learn about city and county government, and the
importance of community service.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: The North Baldwin Chamber Junior Ambassadors are comprised of Juniors and
Seniors from Baldwin County High School that serve as Ambassadors for the chamber at various
events.

Additionally, students have the opportunity to learn about the work of the chamber, the importance of
community service, networking with business professionals, and learning more about government
and how it takes multiple entities in an area to build a successful thriving community.

The Junior Ambassador program not only allows juniors and seniors to grow as community leaders,
but to also grow as people.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0661, Version: 1 Item #: CA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Sheriff Huey Hoss Mack, Baldwin County Sheriff
Submitted by: Tammy Rider, Executive Assistant to Sheriff
______________________________________________________________________

ITEM TITLE
Baldwin County Sheriff’s Office Presentation of 2019 Annual Report

STAFF RECOMMENDATION
Sheriff Hoss Mack requests the honor to present to the Baldwin County Commission the 2019 Annual
Report of the Baldwin County Sheriff’s Office.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Sheriff Mack will give synopsis of 2019 Annual Report and Stats of the Baldwin
County Sheriff’s Office.  Once the report is complete, a copy will be attached and/or forwarded to the
Baldwin County Commission for this agenda item.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Baldwin County Commission Printed on 2/28/2020Page 1 of 2

powered by Legistar™
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File #: 20-0661, Version: 1 Item #: CA2

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0838, Version: 1 Item #: CA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne A. Dyess, County Administrator
Submitted by: Keri E. Green, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
Proclamation - Small Business Development Center Day on March 18, 2020

STAFF RECOMMENDATION
Adopt a Proclamation which sets aside March 18, 2020 as “Small Business Development Center
Day” in Baldwin County, Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  March 7, 2017 - Adopted a Proclamation setting aside March
22, 2017, as “Small Business Development Center Day” in Baldwin County, Alabama.

Background:  Ms. Yolanda Devine Johnson, Business Advisor with the Alabama Small Business
Development Center (SBDC), wishes to come before the Commission and give a presentation on
services offered by the Alabama SBDC in Baldwin County,  Baldwin County’s Strategic Plan for small
businesses and offering a free class instructing the public on “How to start a business in Baldwin
County in a day” to be held before Taxpayer Workshops.

Ms. Johnson has requested for the Commission to adopt a Proclamation proclaiming March 18,
2020, as “Small Business Development Center Day” in Baldwin County, Alabama.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 2/28/2020Page 1 of 2
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - Have Proclamation signed by
Commissioners prior to the meeting.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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BALDWIN COUNTY COMMISSION 
BALDWIN COUNTY, ALABAMA 

 
 

PROCLAMATION 
 

 PROCLAIMING MARCH 18, 2020, AS A "SMALL BUSINESS DEVELOPMENT CENTER 

DAY" IN BALDWIN COUNTY, ALABAMA. 

 

WHEREAS, the success of small businesses and entrepreneurs is a critical component of a 

vibrant economy and is directly impactful to a community and its prosperity; and 

 

WHEREAS, the Alabama Small Business Development Center Network is an inter-institutional 

program serving entrepreneurs and small business owners throughout the great State of Alabama with no 

cost technical services with one-on-one consulting and comprehensive research resulting in access to 

capital, government procurement opportunities and international trade which lay the foundation for their 

success; and 

 

WHEREAS, the Alabama Small Business Development Center (SBDC) is accredited by 

America’s SBDC, the association of all SBDC’s in the United States of America, for unconditionally 

meeting the Baldrige-based standards for performance excellence and continuous improvement; and 

 

WHEREAS, the Alabama Small Business Development Center continues to positively impact 

our State’s small business economy and in five years (FY2015-2019) created 6,917 jobs, 1,026 new 

businesses, $354.1 Million in capital access, and $1.61 Billion in government procurement contracts; 

now therefore 

 

BE IT PROCLAIMED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, That we hereby set aside March 18, 2020, as “Small Business Development 

Center Day” in Baldwin County, Alabama, in appreciation of the Alabama Small Business Development 

Center’s dedication and success in growing Alabama’s economy, one small business at a time. 

 

 

 

      IN WITNESS WHEREOF, we have hereunto set our  

      hands and caused the Seal of the County of Baldwin  

      to be affixed at the County Seat in Bay Minette,   

      Alabama, on this the 3rd day of March 2020. 

 

 

 

 

 

___________________________________                      ___________________________________            

     Commissioner Billie Jo Underwood                Commissioner Joe Davis, III                             

               Chairman                             Vice Chairman 

 

 

 

  ___________________________________          ___________________________________ 

          Commissioner James E. Ball                           Commissioner Charles F. Gruber         







  

 

Alabama SBDC Network is funded in part through a Cooperative Agreement with the U.S. Small Business 
Administration (SBA).  Hosted by The University of Alabama. Nationally accredited by the Association of SBDCs. 
 
Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in 
advance.  Contact Karla Jordan, Box 870396, Tuscaloosa, AL  35487-0396.  1-877-825-7232 

     

   ASBDC Baldwin Co  
2020 

 

Jan. 7 – FREE - Starting a Business in 2020 Lunch N Learn at Loxley Public Library 
provided by the Alabama SBDC, Central Baldwin Chamber of Commerce and the Loxley 
Public Library -  6 potential business owners attended! 

Feb. 12 – FREE-  Google Seminar; 210 register and approximately 150 attended! 

March 10 – Speaker at the Baldwin County Taxpayer Workshop and have been for the 
past several years. 

March 18 – FREE – “How to Start a Business in Baldwin County Seminar”, 11am – 1pm, 
at the North Baldwin Chamber of Commerce. Provided by the Alabama SBDC, Banccorp 
South and the North Baldwin Chamber of Commerce. Pre-registration is requested due 
to limited space.  Registration is online at: https://asbdc.ecenterdirect.com/events/8444 

April 7– FREE – “Starting a Business in 2020? This Brown Bag Lunch Overview” is for 
you, Noon-1pm at the Orange Beach Public Library. Provided by the Alabama SBDC, 
Coastal Alabama Business Chamber and the Orange Beach Public Library. Bring your 
own lunch if desired Registration online at: https://asbdc.ecenterdirect.com/events/8443 

May 5 – FREE – “How to Start a Business in Baldwin County”, 11am- 1pm, at Banccorp 
South in Foley. Provided by the Alabama SBDC, South Baldwin Chamber of Commerce 
and the Banccorp South. Registration online at: 
https://asbdc.ecenterdirect.com/events/8457 

June 9 – FREE Baldwin County Disaster Preparedness and Recovery Expo Booth 3pm- 
7pm, Daphne Civic Center and  FREE Baldwin County Taxpayer Workshop speaker 5pm 
– 7pm, Robertsdale Courthouse Annex. 

Publicity: 
 Ala SBDC - http://asbdc.org/calendar.html 
All 5 Baldwin County Chamber’ Calendars 
IRS - https://www.irs.gov/businesses/small-businesses-self-employed/alabama-tax-workshops-
meetings-and-seminars 
Gulf Coast News, Mullet Wrapper, Libraries and Cities 
 

https://asbdc.ecenterdirect.com/events/8444
https://asbdc.ecenterdirect.com/events/8443
https://asbdc.ecenterdirect.com/events/8457
http://asbdc.org/calendar.html
https://www.irs.gov/businesses/small-businesses-self-employed/alabama-tax-workshops-meetings-and-seminars
https://www.irs.gov/businesses/small-businesses-self-employed/alabama-tax-workshops-meetings-and-seminars


* Reported directly by respondent clients of 
outcomes resulƟ ng from or in part due to SBDC 
assistance in FY2018.   ** “Economic Impact of Small 
Business Development Center Counseling AcƟ viƟ es 
in the United States: 2017-2018” - for counseling 
services to clients with 5+ hours. 

Alabama SBDCs Help Small Businesses Succeed

5 Year Statewide Impact
Growing Alabama’s Economy Create, Retain & Save

Jobs in Alabama*

Start new

Businesses*

Acquire Government

Contracts*

Access Investment

Capital*
One-on-One

Advising Hours

2,115

219

$183M

$97.4M

17,179

In 2019, the Alabama SBDC Network delivered substanƟ al consulƟ ng and 
training services that resulted in a signifi cant return on investment.  With 
strong rural & urban coverage, 

Training event a  endee breakdown: 4,213 training aƩ endees
 187 training events were conducted:
  >  44% Women
  >  16% Veterans and Service-Connected Disabled Veterans
  >  31% Minori  es
Preparing Alabama’s workforce to support the businesses of today, and
the jobs of tomorrow.

Consul  ng client breakdown: 3,482 clients served
  >  28% Women
  >  13% Veterans and Service-Connected Disabled Veterans
  >  37% Minori  es

Service Delivery Summary: Impact in 67 Counties
$1

For every $1 invFor every $1 invested ested 
in the America’s in the America’s 
SBDC program, SBDC program, 

$2.10 is returned to $2.10 is returned to 
the statethe state, and $3.38 , and $3.38 

is returned to the is returned to the 
federal government federal government 

in tax revein tax revenue.nue.**

$5.48

The Alabama SBDC Network provides emerging and established 
businesses with the experƟ se and resources needed to succeed.

2019

6,917

1,026

$1.61B

$354.1M

88,815

5 YEAR

Since FY 2015, Alabama SBDCs 
provided 88,815 hours of consulƟ ng 
to 10,654 client businesses, and 
hosted 897 training events for 19,045 
a  endees, creaƟ ng a signifi cant 
posiƟ ve impact on Alabama’s economy.

The ASBDC Helps Clients Grow:

13.3% Sales Growth  vs
5.1% State Average

16.3% Employment Growth  vs
1.2% State Average

POWERED BY

Funded in part 
through a CooperaƟ ve 
Agreement with the 
U.S. Small Business 
AdministraƟ on.

ECONOMIC 
IMPACT

2019
A l a b a m a  S m a l l  B u s i n e s s  D e v e l o p m e n t  C e n t e r  N e t w o r k

Growing Alabama’s Economy, One Small Business at a Time



Client Testimonials
“The mentor I spoke with was very down to earth, seemed genuinely interested, and 
knowledgeable in her fi eld. She answered my questions and made great recommendations. 
Thanks so much for making real life dreams come true through small business 
ownership.”      – TC Pickens, Birmingham

Full Suite of Business Services

Partners 

• Market Research & Assessment
• Business Strategy & Planning
• Market & Revenue Growth Strategy
• Capital Access & Loan Packaging
• Financial Analysis & Assessment
• Feasibility Analysis & Start-up
• Technology CommercializaƟ on Strategy

As the largest statewide provider of 
entrepreneurial and business development 
services, Alabama SBDCs  play a vital role 
in Alabama’s economic development by 
assisƟ ng entrepreneurs in every stage of the 
business life cycle. 

In addiƟ on to the core service off erings of 
no-cost consulƟ ng, training, and business 
research, Alabama SBDCs provide a 
comprehensive toolkit of specialized 
services for businesses looking to accelerate 
market growth, including: 
• InternaƟ onal Trade
• Government ContracƟ ng
• Capital Access
• Business ConƟ nuity / Disaster Assistance

ALABAMA SBDC NETWORK - The University of Alabama  (205) 348-1582

The Alabama SBDC Network is a partnership 
program with the US Small Business 
AdministraƟ on, the State of Alabama, and 
Alabama’s higher educaƟ on insƟ tuƟ ons.

Statewide presence with 10 loca  ons, and 
over 40 outreach locaƟ ons. The University of 
Alabama,  Auburn University, Alabama State 
University, Jacksonville State University, Troy 
University, University of Alabama in Huntsville,  
University of North Alabama, University of 
South Alabama, University of West Alabama,  
Greater Birmingham SBDC (at InnovaƟ on 
Depot), & Alabama InternaƟ onal Trade Center.

Funded in part through a CooperaƟ ve 
Agreement with the U.S. SBA; hosted by 
the University of Alabama; and naƟ onally 
accredited by the AssociaƟ on of SBDCs. The 
Alabama PTAC is co-located with the Alabama 
SBDC.

CONTACT:
Alabama Small Business Development Center
Network       (205) 348-1582  ASBDC@ua.edu 

  ASBDC.org   

My business advisor is the best 
at her job! Her knowledge and 
experƟ se have elevated my business 
strategy to a new level. I am glad 
she is a part of my team. - Leah 
M. Taylor, Taylor’s Victory Garden 
Center, Tuscaloosa

This is a much-needed resource 
for new business owners; staff  is 
very helpful and knowledgeable. 
They were able to help me choose 
the right type of business enƟ ty, 
answered all of my quesƟ ons, and 
even had referrals to further set 
up my business. -Eric Brennaman, 
Rocket City Rehabs, Decatur

My internaƟ onal trade specialist 
was proacƟ ve, helpful, and an 
expert in her fi eld. She expanded 
my knowledge in all that SBDC has 
to off er my company. Since meeƟ ng 
with her, our organizaƟ on has 
expanded into sub-Saharan
Africa. I am thrilled with our 
company’s new found potenƟ al! – 
Terri Lawrence, CollaboraƟ ve
Consultants, Huntsville

An extremely valuable resource in 
that the advice given and guidance 
provided is candid, eff ecƟ ve, and
helped me make adjustments to my 
business plan and funding request! – 
Don C., Auburn

The mentoring and services I have 
received have been so valuable to 
my business. It has allowed me to 
grow my business to new levels with 
support and resources I didn’t even 
know were available. - Essence M. 
White, She’s Mighty LLC, Hoover

The mentoring and services I have
received have been so valuable to 
my business. It has allowed me to
grow my business to new levels with 

Hands down the greatest community asset.  This once-small company struggling to get into 
this centry is now the largest family owned non-franchised business in this area and SBDC was 
its launching pad. - Cheri Finley, Peace Frog Perfect PainƟ ng LLC, Anniston

My advisor has been very helpful and has given me the tools needed for my business. 
I wouldn’t have known where to start without her. - Jamie B., Orange Beach

, and
mendations. 
siness 

Would you recommend the Alabama SBDC Network?

The Net Promoter Score allows us to benchmark 
our client saƟ sfacƟ on against world-class 
organizaƟ ons.

The Net Promoter Score is an index ranging from 
-100 to 100 that measures the willingness of 
customers to recommend a company’s products or 
services to others. It is used as a proxy for gauging 
the customer’s overall saƟ sfacƟ on with a company’s 
product or service and the customer’s loyalty to the 
brand. How saƟ sfi ed are your customers?

Best Apple Store 89
USAA  83
Ohio SBDC 81
Alabama SBDC 80
Starbucks  77
Costco  74
Ritz Carlton 68
Amazon Prime 53
Comcast  -7



Growing Alabama’s Economy,
One Small Business at a Time

ALABAMA SBDC
SMALL BUSINESS DEVELOPMENT CENTER

NETWORK



Nationwide Footprint

Most comprehensive small business 
assistance network in the United 
States and its territories. 
• About 1,000 service centers 

nationwide, covering rural, urban, 
and suburban locations.

• SBDC’s helped clients obtain $4.6 
billion in financing in 2016.

• Last year, SBDC clients received 
1.3 million total hours of 
consulting services.

• Find your SBDC at:
• www.Americasasbdc.org

SBDC Day - March 18, 2020

2



Growing Alabama’s Economy, One Small Business at a Time

Serving All Sectors
SBDC’s serve women, minorities, and 
America’s veterans. 

Last year:

• 43% of SBDC consulting clients were 
women,

• 41% were minorities,

• And 18% were veterans.



Statewide Presence

10 Full-Time Service Centers, 40 Outreach Locations



Growing Alabama’s Economy, One Small Business at a Time

Core Values
The Alabama SBDC Network is for all small businesses (all 
stages, types, and industries), is in your community, and is 
accessible in-person and online.

Alabama’s Trusted Entrepreneurial Resource: Business has 
changed dramatically in the last 35 years; ASBDC has been there 
throughout, helping small businesses achieve their goals and 
succeed.

The Alabama SBDC Network gets Results. 
Businesses that partner with SBDCs get started, 
get financing, grow sales and prosper.



Growing Alabama’s Economy, One Small Business at a Time

Core Services

• No-Cost, Confidential, One-on-One Advising 

– Grow Your Business

– Start Your Business

• Alabama’s Answers: Small Business Guide for Alabama

• & Training

– Free or low-cost

– Management, Marketing, Finance



Baldwin County Free Training
• Jan. 7 – FREE - Starting a Business in 2020 Lunch N Learn at Loxley Public Library 
provided by the Alabama SBDC, Central Baldwin Chamber of Commerce and the Loxley 
Public Library - 6 potential business owners attended!

• Feb. 12 – FREE- Google Seminar; 210 register and approximately 150 attended!

• March 10 – Speaker at the Baldwin County Taxpayer Workshop.

• March 18 – FREE – “How to Start a Business in Baldwin County Seminar”, 11am –
1pm, at the North Baldwin Chamber of Commerce. Provided by the Alabama SBDC, 
Banccorp South and the North Baldwin Chamber of Commerce. Pre-registration is 
requested due to limited space.  Registration is online at: 
https://asbdc.ecenterdirect.com/events/8444

• April 7– FREE – “Starting a Business in 2020? This Brown Bag Lunch Overview” is 
for you, Noon-1pm at the Orange Beach Public Library. Provided by the Alabama SBDC, 
Coastal Alabama Business Chamber and the Orange Beach Public Library. Bring your 
own lunch if desired Registration online at: 
https://asbdc.ecenterdirect.com/events/8443

• May 5 – FREE – “How to Start a Business in Baldwin County”, 11am- 1pm, at 
Banccorp South in Foley. Provided by the Alabama SBDC, South Baldwin Chamber of 
Commerce and the Banccorp South. Registration online at: 
https://asbdc.ecenterdirect.com/events/8457

• June 9 – FREE Baldwin County Disaster Preparedness and Recovery Expo Booth 
3pm- 7pm, Daphne Civic Center and  FREE Baldwin County Taxpayer Workshop speaker 
5pm – 7pm, Robertsdale Courthouse Annex.

https://asbdc.ecenterdirect.com/events/8444
https://asbdc.ecenterdirect.com/events/8443
https://asbdc.ecenterdirect.com/events/8457


Start a Business in A Day in BC
Request

• In conjunction with Baldwin County 
Sales/Use Tax Dept.

• Same day as Taxpayer Workshop

• Same location as Taxpayer 
Workshop

• Annual/Bi-Annual basis

• Offered at NO cost



Growing Alabama’s Economy, One Small Business at a Time

Specialty Programs: AITC
• Alabama International Trade Center

– Export/Import Market Research

– Trade Consulting & Training Program

• Export Readiness Assessment

– Trade Finance Programs

– Export Alabama Trade Alliance

– http://AITC.ua.edu

http://aitc.ua.edu/


Growing Alabama’s Economy, One Small Business at a Time

Specialty Programs: AITC
• Result Oriented:

– Statewide coverage

– Collaboration with                            
Export Alabama Alliance.

– $19 million in export sales

– $11 million in export finance

http://AITC.ua.edu

http://aitc.ua.edu/


Growing Alabama’s Economy, One Small Business at a Time

Specialty Programs: CAP
Over $90 Million in loans & equity 

funding



Specialty Programs: CAP
RESULTS Oriented

2019 

$97.4 Million to Small 
Businesses across the State of 
Alabama.

Register for services at:

www.asbdc.org/register

Suzanne Darden Cap Specialist

12

http://www.asbdc.org/register


Growing Alabama’s Economy, One Small Business at a Time

Specialty Programs: PTAC

• Procurement Technical Assistance Center
– Est. 1986

– One on One Advising

– Statewide coverage with 7 locations

– Certified Contracting Specialists

– Free & Low Cost Training 

– Free Bid-Matching System



Growing Alabama’s Economy, One Small Business at a Time 14

Pamela Harris

PTAC: Where are we?

Phillip Marks

Gerald Dunlop
Betsy Baker

Thomas Taylor

Lindsay Frey

Jerry Ellison

Mary Jane Fleming



Growing Alabama’s Economy, One Small Business at a Time

Specialty Programs: PTAC
• FREE and Low Cost Training

Mobile – February 18 – 8 FREE Seminars

• MEET Government & Prime Contractors at 
Procurement Matchmakers 2020

– Mobile – February 19th

– Birmingham – March 31st

– Florence – May 19th



Growing Alabama’s Economy, One Small Business at a Time

Specialty Programs: PTAC

• Clients working with the 
Procurement Program
Awarded over
$1.6 Billion in
contracts 
last 5 years.



Growing Alabama’s Economy, One Small Business at a Time

Alabama Impact / Results



Growing Alabama’s Economy,
One Small Business at a Time

Where do I start?
Call 877-825-7232

Alabama SBDC Network
ASBDC.org

Alabama International Trade Center
AITC.ua.edu

ASBDC Procurement Technical Assistance (PTAC)
AL-PTAC.org

Baldwin County Website
https://baldwincountyal.gov/community/growi

ng-baldwin-county

http://asbdc.org/
http://aitc.ua.edu/
http://al-ptac.org/
https://baldwincountyal.gov/community/growing-baldwin-county


Growing Alabama’s Economy, One Small Business at a Time

National SBDC DAY Resolution
March 18, 2020

THANK YOU



Growing Alabama’s Economy,
One Small Business at a Time

Yolanda Devine Johnson
Alabama SBDC

205-348-1582

Yolanda.johnson@ua.edu

ASBDC.org



Baldwin County Commission

Agenda Action Form

File #: 20-0823, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Eva Cutsinger, Chief Compliance Officer
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Payment of Bills

STAFF RECOMMENDATION
Pay bills totaling $8,401,883.61 (eight million, four hundred one thousand, eight hundred eighty-three
dollars and sixty-one cents) with the exception of those vendors Commissioners requested to be
pulled, which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $6,319,349.10 (six million, three hundred nineteen thousand, three hundred forty-nine
dollars and ten cents) is payable to the Baldwin County Board of Education and $375,409.67 (three
hundred seventy-five thousand, four hundred nine dollars and sixty-seven cents) is payable to the
Gulf Shores Board of Education for their portion of the County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date:   N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:   N/A

Budget line item(s) to be used:   N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?   N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?

Baldwin County Commission Printed on 2/28/2020Page 1 of 2

powered by Legistar™

http://www.legistar.com/
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N/A

Reviewed/approved by:  N/A

Additional comments:   N/A

ADVERTISING REQUIREMENTS
..

Is advertising required for this recommendation?   N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):   N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0822, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Eva Cutsinger, Chief Compliance Officer
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached interim payments made by the Clerk/Treasurer totaling $3,764,644.13 (three
million, seven hundred sixty-four thousand, six hundred forty-four dollars and thirteen cents) a part of
the minutes.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Baldwin County Commission Printed on 2/28/2020Page 1 of 2
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 20-0861, Version: 1 Item #: GA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Anu Gary, Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Request from Baldwin County Sheriff’s Office - Resolution #2020-068 Opposing House Bill 39 and
Senate Bill 47 - Issuance of Concealed Carry Permits within the State of Alabama

STAFF RECOMMENDATION
Adopt Resolution #2020-068 opposing House Bill 39 and Senate Bill 47 related to the issuance of
concealed carry permits within the State of Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  The Commission received correspondence from Sheriff Mack
on February 21, 2020 (attached), requesting for the Commission to adopt a resolution in opposition to
House Bill 39 and Senate Bill 47 (attached), which were recently introduced in the Alabama
Legislature.

Sheriff Mack attended the February 26, 2020, work session to discuss the matter.  At this time,
Sheriff Mack is requesting the Commission to consider the adoption of Resolution #2020-068
opposing House Bill 39 and Senate Bill 47 related to the issuance of concealed carry permits within
the State of Alabama.

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: Time Sensitive - Must be
emailed the day of adoption, March 3, 2020

Individual(s) responsible for follow up:  Administration - Email executed resolution to:

Cliff McCollum, to be distributed to Baldwin County Legislative Delegation
Sheriff Mack, BCSO

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA )  

BALDWIN COUNTY   ) 

 

RESOLUTION #2020-068 

OF THE  

BALDWIN COUNTY COMMISSION 

 

 OPPOSING HOUSE BILL 39 AND SENATE BILL 47 INTRODUCED INTO THE 2020 

ALABAMA LEGISLATIVE SESSION. 

 

WHEREAS, BALDWIN County, Alabama, has the legal responsibility to assist the Baldwin 

County Sheriff in his duty to protect the safety and welfare of the citizens of Baldwin County; and   

 

WHEREAS, the Baldwin County Commission recognizes and fully supports the efforts of the 

Baldwin County Sheriff in protecting public safety in Baldwin County; and   

 

WHEREAS, it is the prerogative of the Baldwin County Sheriff to issue pistol permits to all 

Baldwin County residents who are duly qualified to possess a pistol; and   

 

WHEREAS, the Baldwin County Commission recognizes the importance of the Baldwin County 

Sheriff’s ability to prevent unqualified persons from possessing a pistol permit; and  

  

WHEREAS, House Bill 39 and Senate Bill 47 introduced into the 2020 Alabama Legislative 

Session calling for the establishment of a pistol permit database with the Alabama Law Enforcement 

Agency in Montgomery, Alabama, and offering a lifetime pistol permit to citizens as young as 19 years 

old would severely weaken the Baldwin County Sheriff’s ability to effectively ensure that only qualified 

persons receive and keep a pistol permit; and   

 

WHEREAS, House Bill 39 and Senate Bill 47 introduced into the 2020 Alabama Legislative 

Session would cause the Baldwin County Sheriff to lose a substantial amount of operating funds which 

drastically affects the Sheriff’s ability to fund his pursuit of public safety; and   

 

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION 

ASSEMBLED, that, we hereby, determine as follows: 

 

1)   We fully support the Baldwin County Sheriff and his Office. 

 

2)   We fully support the Baldwin County Sheriff’s efforts to keep our citizens safe every day. 

 

3)   We denounce any effort, such as the proposed 2020 Alabama Legislative Session Legislation 

House Bill 39 and Senate Bill 47 as introduced, to weaken the Baldwin County Sheriff’s ability to 

provide for the safety and welfare of all Baldwin County citizens. 

 

DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette, Alabama, on 

this the 3rd day of March 2020.  

 

             

      _______________________________________ 

            Commissioner Billie Jo Underwood, Chairman 

 

ATTEST: 

 

 

______________________________________________ 

Wayne Dyess, County Administrator 



































































































































Baldwin County Commission

Agenda Action Form

File #: 20-0882, Version: 1 Item #: IA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 3/3/2020
Item Status: Addendum
From: Ron Cink, Budget Director
Submitted by: Anu Gary, Administrative Services Director
______________________________________________________________________

ITEM TITLE
Selection of a Bond Underwriter for Refunding of Series 2014 General Obligation Warrants for the
Baldwin County Commission

STAFF RECOMMENDATION
As recommended by Stifel, Nicolaus & Company, Inc., the Baldwin County Commission’s Financial
Advisor, take the following actions:

1) Adopt Resolution #2020-071, which selects and confirms the appointment of one of the following
four firms as the Bond Underwriter for the Refunding of the Series 2014 General Obligation Warrants
for the Baldwin County Commission.

2) Authorize staff to begin rate negotiations with the selected firm.

(SELECT ONLY ONE OF THE FOLLOWING OPTIONS)

Wells Fargo
or
Raymond James
or
Piper Jaffray
or
Frasier Lanier

3)  This advanced refunding action is contingent upon recognizing a minimum of $450,000 net
present value (NPV) for Baldwin County Commission.

BACKGROUND INFORMATION

Previous Commission action/date:  At the recommendation of the County’s Financial Advisors,
Stifel, Nicolaus & Company, Inc., staff is proposing that the Commission proceed with the refunding
of the Refunding of the Series 2014 General Obligation Warrants.
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Background:  Finance Committee consisting of the Finance Chair and the Commission Chairman, in
addition to the Budget Director and Clerk Treasurer, and in coordination with Stifel, Nicolaus &
Company, Inc., will negotiate with the firm selected and a recommendation will be brought back to the
Commission for rate finalization.

FINANCIAL IMPACT

Total cost of recommendation:  Contingent upon recognizing a minimum of $450,000 NPV savings

Budget line item(s) to be used:  From Warrant Proceeds

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Finance Committee consisting of the Finance Chair and the Commission Chairman, in addition to the
Budget Director and Clerk Treasurer, and in coordination with Stifel, will negotiate with the firm
selected and a recommendation will be brought back to the Commission for rate finalization.

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Finance Committee to negotiate rates, Ron Cink will email
the signed resolution to the selected firm.

Admin - Have resolution signed and fill out names.
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

 
RESOLUTION NO. 2020-071 

OF THE 
BALDWIN COUNTY COMMISSION 

 

 
BE IT RESOLVED by the COUNTY COMMISSION of BALDWIN COUNTY, ALABAMA 

(the "County"), as follows: 
 
 

Section 1. Findings.  (a) The County has determined that, in order to recognize 
debt service savings, it will be necessary and in the best public interest of the County to advance refund its 
Series 2014 General Obligation Warrants.   
 

(b)  The County and its Financial Advisor, Stifel Nicolaus & Company, Incorporated, solicited 
responses from prospective underwriters for the Warrants through its Request for Statement of 
Qualifications: Underwriter, dated November 13, 2019.  The County and the Financial Advisor have 
received and reviewed the received responses.   

 

Section 2. Appointment of Underwriter. The County hereby confirms the 
appointment of _______________________, as Underwriter, and authorizes such Underwriter to take such 
action as is necessary to market the Warrants, and to sell such Warrants when, in their discretion, and upon 
consultation with the County and its Financial Advisor, conditions are favorable. 

 

Section 3. Authorization to Sign Warrant Purchase Agreement.  Prior to the sale 
of the Warrants, the County will authorize and direct the Chairman of the Baldwin County Commission to 
execute a Warrant Purchase Agreement between the County and the Underwriter immediately following 
such sale.   

 
 

ADOPTED this the 3rd day of March, 2020. 
 
 

 
___________________________________ 
Billie Jo Underwood, Chairman 
 
 

ATTEST: 
 
 
_________________________________ 
Wayne Dyess, County Administrator 

 

 



 

  

  
 

 

Baldwin County, Alabama 

Request for Statement of Qualifications: 
Underwriter 

November 22, 2019 

 
  
 
 
 



 

 

JACKSON 
188 E. Capitol Street, Fl. 01 
Jackson, MS 39201 
Tel: (601) 503-1053 

  
 

November 22, 2019

 
Mr. Ronald Cink 
Budget Director 
Baldwin County Commission 
322 Courthouse Square 
Bay Minette, AL 36507 
 
Dear Mr. Cink: 

On behalf of Wells Fargo Securities (“Wells Fargo”, the “Firm”, or “WFS”), we are pleased to submit 
our response to Baldwin County, Alabama’s (the “County”) solicitation for underwriting 
qualifications. We are confident that our banking team’s experience working with Alabama issuers, 
our Firm’s commitment to the County and the community it serves, our experience as senior 
manager on comparable financings, our quantitative expertise, our superior financial and capital 
position, our innovative financing strategies, and our expansive, yet balanced, institutional and 
Alabama retail distribution capabilities, make Wells Fargo the most qualified firm to help the 
County meet its financing objectives. Below are several attributes of our Firm which qualify us to 
serve as your Senior Manager:  

• Commitment to the State of Alabama.  Wells Fargo has extensive municipal bond sales 
capabilities, with the ability to access both the Alabama retail and institutional investor 
communities. In Alabama, we have 89 financial advisors in 11 offices across the State.  In total, 
Wells Fargo employs over 3,000 team members in Alabama.  Further, we pride ourselves on 
being excellent corporate citizens and support our communities. In 2018, Wells Fargo and its 
employees contributed more than $3.4 million to charitable causes in Alabama and volunteered 
over 18,000 hours to community organizations in the State. Wells Fargo & Company is not 
merely a Wall Street firm looking for investment banking business in Alabama; we are a member 
of the community and have a vested interest in the success of the State and its issuers. 
 

• Demonstrated Ability to Commit Capital.  While a number of firms have a large capital base, it 
is more important that such firms evidence their ability to deploy capital in the municipal market 
on behalf of their clients. As described within our response in more detail, our Firm has 
demonstrated its ability to commit capital in support of our municipal clients by directly 
underwriting unsold balances on negotiated primary market issues.  Wells Fargo & Company is 
a premier U.S. domiciled bank with some of the highest credit ratings of all U.S. banks 
(Aa1/A+/AA-) from Moody’s, S&P, and Fitch, respectively), more than 250,000 employees 
nationwide, the largest community banking presence in the country, the third largest U.S. bank 
by assets, and the third largest domestic retail distribution network. With $159.1 billion1 of total 

                                                      
1 Wells Fargo Bank N.A. Q2 Call Report 



 
 

 

risk-based capital, the Firm brings significant underwriting strength and a stable capital 
commitment ability to the County. 

• Powerful Institutional and Retail Distribution Networks. Wells Fargo provides a strong 
national distribution network with a balanced platform. Our institutional sales force consists of 
our 15-member Tier-1 municipal sales group that covers over 250 key national buyers with 
assets over $1 billion. In addition, Wells Fargo, through its affiliate Wells Fargo Securities, LLC, 
has 200 middle-market sales professionals in 17 regional offices that cover more than 10,000 
Tier-2 and Tier-3 investors. Our institutional sales strength is augmented by our national retail 
system through Wells Fargo Advisors (“WFA”), which employs 8,065 full-service financial 
advisors with approximately $1.5 trillion of client assets. Through this balanced distribution 
approach, Wells Fargo has wide access to many sectors of the market to distribute our clients’ 
bond offerings, and the Firm is able to generate broader demand and more aggressive pricing 
for the County’s issues than firms with just a single investor segment focus.  

Please let us know if you would like any additional information about our response. Thank you for 
your consideration. 

Sincerely, 

 
                                                                              
 
 
 

 

 
Jim Perry 
Managing Director 
Tel: (601) 503-1053 
jim.perry@wellsfargo.com 
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IMPORTANT INFORMATION & DISCLAIMER 
This document and any other materials accompanying this document (collectively, the “Materials”) are provided for general informational 
purposes only. By accepting any Materials, the recipient acknowledges and agrees to the matters set forth below. 

Wells Fargo Securities (“WFS”) is the trade name for certain securities-related capital markets and investment banking services of Wells 
Fargo & Company (“WFC”) and its subsidiaries, including Wells Fargo Bank, N.A., acting through its Municipal Products Group. Municipal 
derivatives services are provided by Wells Fargo Bank, N.A., a swap dealer registered with the CFTC and member of the NFA.  Commercial 
banking products and services are provided by Wells Fargo Bank, N.A.  Investment banking and capital markets products and services 
provided by Wells Fargo Securities, are not a condition to any banking product or service.  
Wells Fargo Bank, N.A. (“WFBNA”), as potential derivatives provider, and Wells Fargo Securities , as potential underwriter or placement 
agent, (collectively, for purposes hereof, “we”, or “Wells Fargo”) are providing the information contained in the Materials for discussion 
purposes only in anticipation of, or in connection with, engaging in arm’s length commercial transactions with you in which Wells Fargo 
would be acting solely as a principal or agent, as applicable, and not as a municipal advisor, financial advisor or fiduciary to you or any other 
person or entity regardless of whether we, or an affiliate has or is currently acting as such on a separate transaction (the use of the term 
“agent” does not imply any fiduciary relationship).   
These Materials are being provided to you for the purpose of working with you as an underwriter or placement agent (collectively, “underwriter”) 
and/or derivatives provider on the transaction(s) described in the Materials. As part of its services as underwriter, WFS may provide information 
concerning the structure, timing, terms, and other similar matters concerning the issue of municipal securities that WFS proposes to underwrite 
as described in the Materials. The Materials may also contain such information. Any such information has been, and would be, provided by WFS 
in the context of serving as an underwriter and not as your municipal or financial advisor.  Additionally, WFBNA, as derivatives provider, and 
WFS, as underwriter, have financial and other interests that differ from your interests (or those of the issuer). In its capacity as underwriter, 
WFS’ primary role would be to purchase securities from you (or the issuer in the case of a conduit transaction) for resale to investors, or arrange 
for the placement of securities with investors on your behalf.  Wells Fargo will not have any duties or liability to any person or entity in connection 
with the information being provided in the Materials.  

The information provided herein is not intended to be and should not be construed as advice within the meaning of Section 15B of the Securities 
Exchange Act of 1934, and Wells Fargo will not be acting as your municipal advisor under the municipal advisor rules (“Muni Advisor Rules”) of 
the Securities and Exchange Commission (“SEC”) and the SEC’s guidance in its Registration of Municipal Advisors Frequently Asked Questions 
dated May 19, 2014, as supplemented (collectively, “Muni Advisor Rules”).   

Please be advised that any information in the Materials regarding municipal derivatives is being provided by WFBNA as a swap dealer and that 
any swap offered or recommended in the Materials is being offered or recommended by WFBNA as a swap dealer. No part of the Materials is 
intended to be and should not be construed as an offer or recommendation of a municipal derivatives service or product by WFS, as underwriter, 
for purposes of Municipal Securities Rulemaking Board Rule G-17, or otherwise. You should consult with your own financial and/or municipal, 
legal, accounting, tax, and other advisors, as applicable, to the extent you deem appropriate.  If you would like a municipal advisor that has legal 
fiduciary duties to you, you are certainly free to engage a municipal advisor to serve in that capacity.  

Transactions referenced in the Materials which are attributed to Wells Fargo or to WFS may include transactions executed by a Wachovia 
Corporation or Wells Fargo & Company broker-dealer affiliate or by other municipal securities dealers and/or broker-dealers which were 
acquired by Wachovia Corporation or WFC. 

WFS distributes municipal securities to institutional investors primarily through Wells Fargo Bank, N.A. Municipal Products Group (“WFBNA 
MPG”) and Wells Fargo Securities, LLC (“WFSLLC”).  Distribution to middle market clients is provided primarily through WFSLLC.  Retail 
distribution is primarily provided by Wells Fargo Advisors, which is the trade name used by Wells Fargo Clearing Services, LLC (“WFCS”) and 
Wells Fargo Advisors Financial Network, LLC (“WFAFN”), two non-bank separate registered broker-dealers (members FINRA and SIPC).  
WFSLLC, WFBNA MPG, WFCS, and WFAFN are affiliates and are each wholly owned subsidiaries of WFC. 

Any municipal underwriting, commercial paper and remarketing rankings referenced herein represent combined totals for WFBNA MPG and 
WFSLLC. Non-municipal underwriting, commercial paper and remarketing rankings referenced herein represent totals for WFSLLC only. Source 
information for any ranking information not otherwise provided herein is available on request. Any rankings referencing competitive municipal 
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new issues for time periods prior to 2011 include issues underwritten by WFCS. Underwriting activities of WFCS are not managed or otherwise 
controlled by WFBNA MPG or WFSLLC. 

If the Materials are being provided to you under any of the following events, the information contained in the Materials and any subsequent 
discussions between us, including any and all information, advice, recommendations, opinions, indicative pricing, quotations and analysis with 
respect to any municipal financial product or issuance of municipal securities, are provided to you in reliance upon the Swap Dealer, Bank, RFP, 
IRMA exemptions and underwriter exclusion, as applicable, provided under the Muni Advisor Rules. In the event the Swap Dealer, Bank, RFP, 
IRMA exemptions, or underwriter exclusion do not apply, the information included in the Materials are provided in reliance on the general 
information exclusion to advice under the Muni Advisor Rules. 

In the event that you have provided us with your written representation in form and substance acceptable to WFBNA that you are represented 
by a “qualified independent representative” as defined in the Commodity Exchange Act (“CEA”) with respect to any municipal derivative or 
trading strategy involving municipal derivatives described in the Materials, we have provided you with our written disclosure that we are not 
acting as an advisor to you with respect to the municipal derivative or trading strategy pursuant to Section 4s(h)(4) of the CEA and the rules 
and regulations thereunder, and have taken certain other steps to establish the “Swap Dealer exemption” under the Muni Advisor Rules. 

Any information related to a bank-purchased bond transaction (“Direct Purchase”) included in the Materials is a product offering of WFBNA or 
a subsidiary thereof (“Purchaser”) as purchaser / investor.  WFS will not participate in any manner in any Direct Purchase transaction between 
you and Purchaser, and Wells Fargo employees involved with a Direct Purchase transaction are not acting on behalf of or as representatives of 
WFS.  The information contained herein regarding Purchaser’s Direct Purchase is being provided to you by WFS only for purposes of providing 
financing alternatives that may be available to you from WFC and its affiliates.  Information contained in this document regarding Direct 
Purchase is for discussion purposes only in anticipation of engaging in arm’s length commercial transactions with you in which Purchaser would 
be acting solely as a principal to purchase securities from you or a conduit issuer, and not as a municipal advisor, financial advisor or fiduciary to 
you or any other person or entity regardless of whether Purchaser, or an affiliate has or is currently acting as such on a separate transaction. 
Additionally, Purchaser has financial and other interests that differ from your interests. Purchaser’s sole role would be to purchase securities 
from you (or the conduit issuer). Any information relating to a Direct Purchase is being provided to you pursuant to and in reliance on the “Bank 
exemption” under the Muni Advisor Rules and the general information exclusion to advice under the Muni Advisor Rules. 

In the event the Materials are being provided in connection with a RFP, the SEC exempts from the definition of municipal advisor “any person 
providing a response in writing or orally to a request for proposals or qualifications from a municipal entity or obligated person for services in 
connection with a municipal financial product or the issuance of municipal securities; provided however, that such person does not receive 
separate direct or indirect compensation for advice provided as part of such response” (“RFP exemption”). In such event, we have relied upon 
the RFP exemption, and on your distribution and execution of this RFP through a competitive process. In the event WFBNA MPG is the party 
providing the Materials responses to all questions, certifications, attestations, information requests, and similar in the RFP or RFQ to which this 
response relates are specifically limited to, in context of, and as applied to, WFBNA MPG in its capacity as a separately identifiable department 
of a national bank that is registered as a municipal securities dealer with the Securities and Exchange Commission, Office of the Comptroller of 
the Currency, and Municipal Securities Rulemaking Board; and not on behalf of Wells Fargo Bank, N.A., unless specified otherwise in our 
response. 

In the event that you have provided us with your written representation that you are represented by an independent registered municipal 
advisor (an “IRMA”) within the meaning of the Muni Advisor Rules, with respect to the transaction(s) described in the Materials we have 
provided you with our written disclosure that we are not a municipal advisor to you and are not subject to the fiduciary duty under the Muni 
Advisor Rules, if applicable, and have taken certain other steps to establish the “IRMA exemption” under the Muni Advisor Rules. 

In the event that you have engaged us to serve as an underwriter with respect to the municipal securities issuance described in the Materials 
we have provided you with our written disclosure regarding our role as an underwriter, that we are not a municipal advisor to you and are not 
subject to the fiduciary duty under the Muni Advisor Rules, if applicable. 

If savings threshold level information is contained herein, please be advised that WFS is not recommending nor providing advice regarding which 
maturities should be refunded by you. 

The Materials are provided for general information about the transactions described herein.  The Materials do not constitute an offer to sell or 
a solicitation of an offer to buy, or a recommendation or commitment for any transaction involving the securities or financial products named 
or described herein, and are not intended as investment advice or as a confirmation of any transaction. Assumptions stated herein may or may 
not be valid. Externally sourced information contained in the Materials has been obtained or derived from sources we reasonably believe to be 
reliable, but Wells Fargo Securities and WFBNA make no representation or warranty, express or implied, with respect thereto, and do not 
represent or guarantee that such information is accurate or complete. Wells Fargo Securities and WFBNA do not assume or accept any liability 
for any loss which may result from reliance thereon. Wells Fargo Securities and/or one or more of its affiliates may provide advice or may from 
time to time have proprietary positions in, or trade as principal in, any securities or other financial products that may be mentioned in the 
Materials, or in derivatives related thereto.  

Terms, rates, prices and structure in the Materials are indicative only, and should not be relied upon as the terms, rates, prices or structure on 
which we or anyone else would be willing to enter into, terminate or transfer any transaction with you, including without limit, the swap, bond 
or loan, letter of credit and/or remarketing agreement (if applicable), or relied upon for any other purpose.  Actual rates and prices may be higher 
or lower depending on market conditions at the time of execution, and are subject to market conditions at deal time, final credit approval, 
agreement on deal terms and compliance to our satisfaction with all applicable legal and regulatory requirements, including without limit, 
onboarding, swap/securities trading relationship and transaction documentation.  Any historical information provided in the Materials is for 
information only, and past performance may not be relied upon as a guarantee of future results.  Examples in the Materials are hypothetical 
only and are not a prediction of future results. There are frequently sharp differences between projections or forecasts and the actual results 
achieved. 

Arm’s Length Relationship 
All transactions described in the Materials are arm’s length transactions to be negotiated by each party acting in its own best interests. The 
price and other terms of any transaction will be individually negotiated, and there is no assurance that they will represent the best price or terms 
available to you from us or other sources.  Whether they are executable, indicative or illustrative, you should assume that any price we offer, 
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quote or otherwise provide to you for entering into, transferring or terminating a transaction with WFBNA is strictly a WFBNA price and should 
not be considered a “market price” offered by anyone else in the relevant market. In this regard, please note that when we offer you an 
executable price for a swap with WFBNA, CFTC Rule §23.431 requires that we also disclose to you the “mid-market mark” of the swap in order 
for you to assess the material incentives and conflicts of interest we may have in connection with the swap. Information about the mid-market 
mark and other material disclosures regarding swaps can be found at www.wellsfargo.com/swapdisclosures. The decision whether you should 
enter into any transaction upon mutually agreed terms rests solely with you.  Before entering into any transaction described in the Materials, 
you should consider whether it is appropriate for you in light of your objectives, experience, financial and operational resources, legal capacity 
and authority, and other relevant circumstances, and you should conduct a thorough and independent evaluation of the financial, tax, 
accounting, legal and regulatory characteristics, consequences, costs and risks of the transaction in light of your particular circumstances, based 
upon the advice of your own financial, legal, tax, accounting, and other professional advisors.  Neither we nor any of our affiliates will be providing 
any such advice in connection with any such transaction, and neither we nor they will be acting as your agent, broker, financial advisor, municipal 
advisor, or fiduciary in connection with any such transaction, whether or not we or they may otherwise be engaged to act in such capacity in 
connection with other products or services.  

LIBOR Discontinuation Risk 
On July 27, 2017, the Chief Executive of the United Kingdom Financial Conduct Authority, which regulates the London Interbank Offered Rate 
(“LIBOR”), announced that it intends to stop persuading or compelling banks to submit rates for the calculation of LIBOR to the administrator 
of LIBOR after 2021. The announcement indicates that the continuation of LIBOR on the current basis cannot and will not be guaranteed after 
2021. It is impossible to predict whether and to what extent banks will continue to provide LIBOR submissions to the administrator of LIBOR 
or whether any additional reforms to LIBOR may be enacted in the United Kingdom or elsewhere. While global regulators and financial services 
industry market participants, including the Alternative Reference Rates Committee in the United States, have been working on developing 
alternative reference rates (“ARR”) for LIBOR and other interbank offered rates, there is no guarantee that ARRs will be developed or widely 
used by market participants by the end of 2021, that any ARRs developed will be suitable for each transaction as a substitute or successor for 
LIBOR, that the composition or characteristics of ARRs will be similar to those of LIBOR, or that ARRs will be the economic equivalent of the 
rate used in your LIBOR-based swap or financing transactions.  Therefore, if LIBOR is discontinued during the term of your swap, your payments 
would be calculated differently and could be higher or more volatile than expected. These risks and others are discussed in greater detail at the 
IBOR Alternative Reference Rates disclosure at: www.wellsfargo.com/swapdisclosures.  

Risks to Consider 
While certain transactions described in the Materials may be used for hedging purposes to reduce or eliminate certain risks associated with your 
assets or liabilities, the effectiveness of hedging may depend upon holding these transactions to maturity and not reducing or disposing of all 
or any portion of the asset or liability during the term of the hedge. If a swap transaction is terminated early, or if you reduce or dispose of all or 
a portion of the underlying asset or liability before the transaction matures (such as prepaying a floating rate loan you hedge with a swap), then 
depending on the nature of the transaction, its characteristics and your position in it (e.g., buyer, seller, counterparty, etc.), you may incur a 
substantial loss or you may receive little or no hedging benefit from any upfront or periodic payments or exchanges or any other costs incurred 
in purchasing, selling, acquiring, maintaining or disposing of the transaction. You may also incur a substantial loss if you enter into a swap 
transaction in anticipation of hedging an asset or liability that does not materialize. You should understand that significant potential amounts 
could become payable by you for modifying a swap transaction, terminating it early or transferring your position in the transaction to another 
person or entity, or in connection with the exercise of any option or other rights under the transaction or governing documents, depending 
upon then existing market conditions.  You should also consider that prepaying your loan or disposing of an asset or other liability does not 
relieve you of your obligations under a swap transaction, which may be terminated early only in accordance with the terms of the swap trading 
relationship documentation (such as an ISDA Master Agreement) or other transaction documents, or otherwise by mutual agreement.  Such 
termination may require payment by you of an early termination amount, which amount may be substantial. Whether you use a swap 
transaction for hedging or another purpose, you should satisfy yourself that you understand these and other risks relative to the benefits you 
are seeking to achieve and that the transaction and risks are suitable for you.  These risks are discussed in greater detail in disclosures provided 
to you through the following website: www.wellsfargo.com/swapdisclosures 
Independent Obligation 
To the extent any swap transaction described in the Materials may be used to hedge against increases in the interest expense of a loan or other 
financing, the swap transaction would be a separate and independent obligation and would not be contingent on whether or not any loan or 
other financing closes, is outstanding, or is repaid, in whole or in part, at any time, subject to any contractual requirement to terminate and 
settle the transaction early upon prepayment of the loan or financing or for other financing-related events. In addition, if you provide any 
existing or future collateral or other credit support to secure the transaction and any loan or other financing, then you would be entitled to the 
release of such collateral or credit support only if certain conditions contained in the related collateral agreement or credit support document 
are completely satisfied for both the transaction and any such loan or financing, or we otherwise reach agreement with you on alternative 
collateral, credit support or other arrangements. 

Unmatched Terms & Conventions 
If the principal amount or duration of a loan or financing differs from that of a transaction used to hedge such loan or financing, you may be 
exposed to risk of loss from such over-hedging or under-hedging.   If any other economic terms or characteristics of a loan or financing differ 
from those of the related hedge, then in addition to any losses that you could incur from such differences, the hedge may create unanticipated 
accounting exposure or tax liability for you.  To the extent fair value accounting applies to the hedge, you may have to reflect unrealized gains 
and losses (i.e., the so-called “mark-to-market” value of the hedge) over the life of the hedge on your balance sheet and/or income statement.  If 
hedge accounting applies, any ineffectiveness in the hedge resulting from such differences may likewise need to be taken into account and 
reflected in your financial results.  These swap valuation considerations may also be important to you for tax purposes, including any tax laws 
that may require unrealized gains or losses on swaps to be taken into account in determining your income tax liability.          

Conventions used in the loan or other financing and swap markets may differ, and we are under no obligation to ensure that any swap we offer 
is a perfect hedge for your financing even if we provide you with both products.  For example, if the method for determining a loan’s floating 
rate differs from that for a swap’s floating rate, the loan floating rate payments could diverge from those of the swap.  Such divergence may 
occur by convention or as the result of contractual differences, such as in the definition of or the reset timing (e.g., 1-month or 3-month) for 

http://www.wellsfargo.com/swapdisclosures
http://www.wellsfargo.com/swapdisclosures
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the London Interbank Offered Rate (LIBOR), the dates or times at which LIBOR is set, the number of days in the payment periods, any applicable 
fallback floating rate, or the floating rate rounding convention. 

Negative Interest Rates 
Express wording in swap transactions is required to place a 0% floor on LIBOR or other floating benchmark rate of the swap transaction, and no 
such 0% floor is included in an interest rate swap or other swap transaction unless mutually agreed between the parties as reflected in the swap 
confirmation. Absent such floor, if a Floating Amount is negative under an interest rate swap, the Floating Rate Payer does not make such 
payment. Instead, the Fixed Rate Payer pays the absolute value of the negative Floating Amount in addition to the Fixed Amount. See §6.4 of 
the 2006 ISDA Definitions, as amended. If you wish to acquire a swap with a 0% floor, this may increase the price of your swap as reflected in a 
higher Fixed Rate. For further information on negative interest rates, including their effect on swaps and the loans they are hedging, see 
Negative Interest Rates at: www.wellsfargo.com/swapdisclosures. 

Projections, Forecasts & Other Data 
Although the information contained herein is derived from a source that WFBNA considers reliable, WFBNA does not guarantee the accuracy, 
reliability or completeness of this information and makes no representation or warranty, express or implied, with respect thereto. This 
information is provided as of the date(s) indicated, is subject to change without notice, does not constitute trading or investment advice or 
research, and has not been prepared in accordance with any laws or regulations designed to promote the independence of research. Historical 
data, past trends and past performance do not reflect or guarantee future results. Financial projections and economic forecasts are based on 
hypothetical assumptions about uncertain future market conditions and events and therefore should not be relied upon in connection with any 
asset, liability, transaction or otherwise, including any decision whether or when to invest or hedge or to acquire or dispose of any asset, liability 
or transaction. Projections or forecasts may not materialize, and reliance thereon could result in substantial losses. It is impossible to predict 
whether, when or to what extent rates, values and other economic factors will rise or fall, and there could be sharp differences between 
projections or forecasts and actual results. WFBNA makes no representation or warranty that actual results will conform to any projection or 
forecast and is not responsible for any loss or damage arising out of any reliance on or use of such information. 

Applicability of Certain Regulations 
WFBNA is a “swap dealer” as defined in the Commodity Exchange Act (“CEA”), and one or more transactions described in the Materials are 
“swaps” as defined in the CEA and regulations of the Commodity Futures Trading Commission (“CFTC”) or “security based swaps” as defined in 
the CEA and the Securities Exchange Act of 1934 and regulations of the U.S. Securities and Exchange Commission (“SEC”).  From time to time, 
we may furnish you with certain information or request that you furnish us with certain information or representations or take other action we 
consider necessary or appropriate to comply with applicable legal or regulatory requirements, including the requirement that, in order to enter 
into a swap with us, you must be an Eligible Contract Participant (as defined in 17 C.F.R. §1.3(m)).  Nothing herein or in the Materials constitutes 
legal advice or purports to be a complete statement of regulations applicable to swaps, matters which you should address with your own legal 
advisors. For purposes of CFTC Regulations 1.71 and 23.605, please note that the Materials are a “solicitation” of a swap and not a “research 
report” as defined therein. To the extent the Materials include a scenario analysis, such inclusion shall not supersede your right under CFTC 
Regulation 23.431(b) to request and consult in the design of a scenario analysis. Nothing in the Materials should be construed as a 
recommendation or opinion with respect to any swap or trading strategy involving a swap for purposes of CFTC Regulations Part 23 or the 
CEA.  The Materials do not take into account your particular investment objectives, financial condition or needs and are not intended to serve 
as a basis for entering into a swap or to suggest, through opinion, recommendation, or otherwise, that you should enter into a particular swap 
or trading strategy involving a swap. You should consult with your own advisors for opinions on whether to enter into any swap or trading 
strategy involving a swap. 

In certain cases, the transactions described in the Materials may be subject to regulations that have not yet been proposed, adopted in final 
form or become effective, and some or all of such regulations may have a direct or indirect impact on the substantive terms set forth 
hereunder.  Accordingly, the parties acknowledge partial and/or incomplete information with respect to the requirements of such regulations, 
but acknowledge that to the extent any term contemplated hereunder is in violation of or subject to any current or future regulation, as 
amended from time to time, we reserve the right to amend the terms contemplated hereby or cease to offer the transaction described herein. 

Wells Fargo as a Counterparty  
Transactions described in the Materials are not bank deposits or FDIC insured, may expose you to the credit risk of WFBNA and therefore involve 
risk of loss to you apart from the market risk associated with the underlying rate, price or other economic measure on which the transaction is 
based. Financial information WFBNA is available at: https://www.wellsfargo.com/invest_relations/investor_relations 
Additional Information 
In addition to the information furnished above, you should not enter into any swap transaction described in the Materials without reviewing 
and understanding our “Disclosure of Material Information for Swaps” and accompanying documents available to you at: 
www.wellsfargo.com/swapdisclosures  
Updating the Materials 
We reserve the right to amend, supplement or replace the Materials at any time, and your use of the Materials constitutes your agreement to 
update the Materials with any such amendments, supplements or replacements we furnish you. 

Confidentiality 
The information in the Materials is confidential and may not be disclosed by you to anyone without our written consent, other than to your 
advisors, and judicial or other governmental authorities or regulators having jurisdiction over you (including, without limitation, federal, state 
or local tax authorities). Notwithstanding anything to the contrary contained in the Materials, all persons may disclose to any and all persons, 
without limitations of any kind, the U.S. federal, state or local tax treatment or tax structure of any transaction, any fact that may be relevant 
to understanding the U.S. federal, state or local tax treatment or tax structure of any transaction, and all materials of any kind (including opinions 
or other tax analyses) relating to such U.S. federal, state or local tax treatment or tax structure, other than the name of the parties or any other 
person named herein, or information that would permit identification of the parties or such other persons, and any pricing terms or nonpublic 
business or financial information that is unrelated to the U.S. federal, state or local tax treatment or tax structure of the transaction to the 
taxpayer and is not relevant to understanding the U.S. federal, state or local tax treatment or tax structure of the transaction to the taxpayer. 

Limitation of Liability 

https://www.wellsfargo.com/invest_relations/investor_relations
http://www.wellsfargo.com/swapdisclosures
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In no event shall Wells Fargo be liable to you or any third party for any direct or indirect, special, incidental, or consequential damages, losses, 
liabilities, costs or expenses arising directly or indirectly out of or in connection with the Materials.  

Wells Fargo does not provide tax advice.  Any tax statement herein regarding US federal tax is not intended or written to be used, and cannot 
be used, by any taxpayer for the purpose of avoiding any penalties.  Any such statement herein was written to support the marketing or 
promotion of a transaction or matter to which the statement relates.  Each taxpayer should seek advice based on the taxpayer's particular 
circumstances from an independent tax advisor. 

If you have any questions or concerns about the disclosures presented herein, you should make those questions or concerns known immediately 
to Wells Fargo. 
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1. Describe the firm’s net capital position and its underwriting ability and willingness to 
underwriter bonds. 

While a number of firms have a large capital base, it is far more important that such firms evidence 
their ability to deploy capital in the municipal market on behalf of their clients. As one of the 
premier U.S. domiciled banks, Wells Fargo Bank, N.A. (“WFBNA”) maintains the capital strength 
and financial stability necessary to support the County’s transactions, both in the primary and 
secondary markets. WFBNA is the legal entity that provides municipal securities underwriting 
services for Wells Fargo & Company. As a national bank registered with the SEC as a municipal 
securities dealer, Wells Fargo Bank, N.A. is subject to capital definitions and standards issued 
by the Office of the Comptroller of the Currency, rather than net capital standards of the 
Securities and Exchange Commission (as are most broker‐dealers). As a result, net capital and 
excess net capital calculations are not applicable.  

WFBNA is, however, subject to capital regulations prescribed by the Office of the Comptroller of 
the Currency (“OCC”), which is the regulatory authority for national banks. The following table 
provides a summary of WFBNA’s robust capital position and financial capacity. 

Capital Position of Wells Fargo Bank, N.A. 
 FY 2016 FY 2017 FY 2018 2Q 2019 
Tier 1 Capital $132.27 Billion $143.34 Billion $142.68 Billion $ 146.51 Billion 

Total Risk-Based Capital 145.71 Billion 156.70 Billion 155.56 Billion 159.09 Billion 

Total Equity Capital 155.83 Billion 166.60 Billion 165.24 Billion 169.08 Billion 
Net Capital N/A N/A N/A N/A 
Excess Net Capital N/A N/A N/A N/A 
Source: Call Reports for Wells Fargo Bank, N.A.    

Utilizing an underwriter with a strong balance sheet and a history of using it to support its 
issuing clients is important in the current volatile market. This puts issuers in a position of 
strength, since investors know the underwriter may purchase any unsold balances, as opposed to 
increasing spreads. Below, we highlight select notable capital commitments made in recent years. 

Select Wells Fargo Capital Commitments 
  Par Underwritten 
Date Issuer ($mm) ($mm) (%) 
11/14/2019 Las Vegas-McCarran Int Airport 369.05 110.00 29.81 
09/12/2019 Grapevine-Colleyville ISD 53.35 8.32 15.60 
05/20/2019 Hidalgo County, Texas 45.44 11.30 25.12 
05/15/2019 Texas Water Development Board 200.80 11.42 5.69 
04/03/2019 Florida Municipal Loan Council 16.50 13.55 82.12 
03/26/2019 Arizona Transportation Board 62.47 4.13 6.51 
02/13/2019 New Mexico Finance Authority 37.15 30.35 82.25 
01/24/2019 Canyon ISD, Texas 92.36 15.10 16.34 
01/14/2019 Cumberland County Muni Authority 19.54 1.56 7.90 
12/11/2018 Washoe County, Nevada 188.23 82.20 45.80 
11/04/2018 Prisma Health 586.53 28.80 4.90 
10/17/2018 Cypress-Fairbanks ISD, Texas 187.26 31.05 16.60 
08/08/2018 Mount St. Mary’s University 40.74 7.54 18.50 
08/02/2018 Killeen ISD, Texas 269.78 43.46 16.20 
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08/02/2018 Lamar CISD, Texas 289.26 20.00 6.91 
05/03/2018 New York University 592.59 22.69 4.00 
04/03/2018 Little Elm ISD, Texas 135.16 19.10 14.13 
01/30/2018 Hampton Roads Trans Commission 500.00 188.34 37.67 
01/11/2018 Anaheim Housing & Pub Imp 46.42 8.86 19.08 
12/14/2017 Conroe ISD, Texas 174.44 50.00 28.66 
11/21/2017 Commonwealth Trans Board, Virginia 483.00 117.81 24.35 
11/01/2017 Guilford County, North Carolina 179.79 32.49 17.88 
06/28/2017 Dixie State University, Utah 19.72 13.91 71.21 
06/15/2017 St. Lucie County, Florida 46.87 30.36 62.11 
04/26/2017 Port Authority of NY & NJ 554.73 16.40 2.96 
03/29/2017 Union Elementary School 29.28 21.65 72.17 
01/05/2017 University of Pittsburgh 512.48 17.50 3.41 
Source: Wells Fargo Securities, Wells Fargo Bank N.A. Call Report. 

 

 

2. Discuss your proposed transaction team which would be assigned to serve as underwriter 
to the County. Be specific regarding the person(s) who would have primary and/or day-
to-day responsibility for directing your firm’s efforts. Provide a resume for each 
individual assigned to the County’s service including their title, address, phone, and e-
email. 

The lead investment banking professional and day-to-day contact assigned to the County’s future 
financings will Jim Perry, Managing Director, and Head of the Southern Region for Wells Fargo 
Public Finance. Walker McQuage, Managing Director, will lead underwriting efforts, and to support 
the investment banking team, Arseni Sutton, Analyst, will provide analytical and transaction 
support. Brief resumes for the core WFS banking and underwriting team for Baldwin County are 
found below. 

Investment Banking Professionals 

JIM PERRY, Managing Director Tel:  (601) 503-1053 
188 E. Capitol Street, Fl.01 
Jackson, MS 39201  jim.perry@wellsfargo.com 

Role/Responsibilities: Lead Banker and Day-To-Day Contact for the County. 

Mr. Perry joined Wells Fargo in July 2018, is the Head of the Southern Region for the Firm’s Public 
Finance Department and is co-head of the National Municipal Structured Finance group. He is 
based in Jackson, Mississippi. With more than 11 years of public finance experience, Mr. Perry has 
led the structuring and execution of tax-exempt, taxable, Build America, and tax credit bond senior 
managed financings for issuers across the Southern United States and has been a lead banker for 
more than $15 billion of senior managed municipal financings. 

Mr. Perry has been the lead banker for numerous financings for state and local government 
entities in Alabama and throughout the United States.  At his previous firm, Mr. Perry was the lead 
banker for numerous senior managed financings in the State of Alabama, for issuers such as the 
Alabama Public School and College Authority, the Alabama Incentives Financing Authority, the 
Alabama Economic Damages Settlement Authority, the Alabama Federal Aid Highway Finance 
Authority, and the Decatur City (AL) Board of Education.  He has led the rating agency and investor 
education processes for numerous new or restructured credits including the Texas Department of 
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Transportation’s Grand Parkway Transportation Corporation, the State of Mississippi’s inaugural 
leveraging of gaming tax revenues, financings for the Alabama Department of Transportation, the 
Virginia Port Authority, the Louisiana Citizens Property Insurance Corporation, the first leveraging 
of Gulf of Mexico Energy Security Act revenues (for Cameron Parish, Louisiana), and the only 
executed leveraging of settlement revenues from the 2010 Deepwater Horizon/BP oil spill (for 
the State of Alabama). 

His project finance experience includes the first privately financed high speed U.S. passenger rail 
project in more than 100 years; a midstream oil transportation, terminal and storage project; and 
a commercial and demolition waste landfill. 

Prior to joining Wells Fargo, Mr. Perry was the Head of the Southern Region and co-head of the 
P3 Group for Morgan Stanley. He served as Deputy Chief of Staff and Policy Director for former 
Mississippi Governor Haley Barbour, where his responsibilities included development of the State 
budget and issues related to the State Bond Commission. He is the former Legislative Director for 
then-Congressman Roger Wicker. 

Mr. Perry received a bachelor’s degree in economics and government from the University of 
Virginia.  He holds FINRA Series 7, 24, 53, 63, and 79 securities registrations. 

ARSENI SUTTON, Analyst Tel:  (212) 214-2861 
30 Hudson Yards, 62nd Floor 
New York, NY 10001  arseni.sutton@wellsfargo.com 

Role/Responsibilities: Quantitative and transactional support related to the County’s bond financings. 

Mr. Sutton joined Wells Fargo in 2019. As part of the Southern Region, Arseni provides 
transactional and quantitative support as well as financial and market analysis.  Mr. Sutton 
graduated with a Bachelor of Science in Business Administration from the University of California, 
Berkeley and maintains Series 52 and 63 securities registrations. 

Underwriting, Sales & Trading Professional 

WALKER MCQUAGE, Managing Director Tel:  (704) 410-4082 
550 South Tryon Street, 4th Floor 
Charlotte, NC 28202  walker.mcquage@wellsfargo.com 

Role/Responsibilities: Head of the underwriting desk and will serve as lead underwriter on any of the 
Authority’s transactions. 

Mr. McQuage is responsible for and coordinates the marketing, distribution, and underwriting of 
all fixed rate municipal transactions managed by Wells Fargo institutional trading, sales, and 
underwriting operations. Mr. McQuage has over 20 years of underwriting experience (16 years of 
which at Wells Fargo) with general obligation, revenue, taxable, and corporate municipals, as well 
as prior experience in the financial futures markets. He specializes in Southeastern credits, and 
since 2009, he has worked on over 3,300 transactions totaling almost $600 billion in par amount. 

Mr. McQuage holds a Bachelor of Science degree in Finance from the University of South Carolina, 
and holds FINRA Series 3, 7, 53, and 63 licenses. 
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3. Provide number of full-time employees dedicated to municipal bond sales 

Wells Fargo’s Public Finance Department is part of the Municipal Products Group and operates in 
17 offices nationwide. In total, the Firm’s Municipal Products Group employs 155 individuals1, 
including:  

 Investment Banking. Comprising 92 individuals working with local and state governments, 
transportation, housing, public power, water, student loan, healthcare, education and not-for-
profit organizations. In 2018, WFS was ranked 7th on negotiated transactions, senior managing 
182 issues totaling approximately $10.9 billion of par amount2. In addition to our dedicated 
public power and Alabama-region bankers, our investment banking team also includes:  

- Credit Strategies and Investor Marketing:  Consists of six professionals across banking and 
trading that assist in the development, management, and ongoing analysis of issuer 
credits and investor marketing.   

- Quantitative Analytics:  Includes five professionals specializing in quantitative and market 
analytics.   

 Underwriting / Institutional Sales1. Comprising 15 professionals specializing in the marketing 
and underwriting of primary bond issues in the long-term and short-term markets. Wells 
Fargo’s institutional investor base includes the 250 key national buyers of municipal securities 
among the Firm’s 425-institutional account base as well as a significant number of Tier-2 and 
Tier-3 institutional accounts.  

 Middle Market and Retail Sales1. Comprising 200 professionals who specialize in middle 
market buyers, covering over 10,000 accounts out of 17 offices nationally. Covering retail 
clients, Wells Fargo’s Advisors has 13,968 advisors who have direct access to retail buyers 
across the nation. In Alabama, there are 89 advisors in 11 offices across the State.  

Trading1. Comprising 18 traders who specialize in the trading of long and short-term securities. 
This group is also a very active participant in the secondary market and maintains substantial 
positions in various types of municipal bonds. 

Retail Sales. Wells Fargo ranks as the one of the largest national retail brokerage networks in the 
country, managing over 7.1 million active accounts with nearly $1.5 trillion in total client assets3. 

Wells Fargo’s National Retail Presence 

State 
Total 

Offices 
Team 
Mem State 

Total 
Offices 

Team 
Mem State 

Total 
Offices 

Team 
Mem State 

Total 
Offices 

Team 
Mem State 

Total 
Offices 

Team 
Mem State 

Total 
Offices 

Team 
Mem 

AK 1 10 FL 40 568 LA 11 79 NC 41 333 OK 9 73 VA 27 271 
AL 11 89 GA 20 167 MA 12 172 ND 3 9 OR 10 77 VT 4 24 

AR 12 71 HI 1 29 MD 9 131 NE 7 47 PA 37 378 WA 9 143 

AZ 13 151 IA 11 55 ME 3 26 NH 3 26 RI 2 22 WI 18 123 

CA 58 1,022 ID 4 30 MI 25 236 NJ 20 395 SC 15 95 WV 7 51 

CO 13 142 IL 33 414 MN 5 67 NM 4 33 SD 4 21 WY 2 5 

CT 9 149 IN 10 128 MO 15 193 NV 5 58 TN 8 97    
DC 2 58 KS 12 93 MS 8 44 NY 35 676 TX 49 519    
DE 2 26 KY 7 72 MT 2 10 OH 30 284 UT 5 73 Total 703 8.065 

Source: Wells Fargo internal data, as of December 31, 2018. 

                                                      
1 WFBNA MPG as of June 1, 2019 
2 Thomson Reuters SDC, as of December 31, 2018 
3 Wells Fargo Internal Data, as of December 31, 2018 
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4. Does your firm maintain a public finance office or a retail and/or brokerage office in the 
State of Alabama? If so, please provide the address and phone number for this office and 
primary contact person. 

Wells Fargo maintains a strong retail presence in the State of Alabama. Although Wells Fargo does 
not maintain a public finance office in the State, our team includes bankers specifically dedicated 
to covering Alabama issuers. The primary contact for person for the State, along with our presence 
within it, is detailed in the tables below. 

 

 

 

 

 
 

5. Provide no more than three case studies which describe the experience of your assigned 
professionals with general obligation and public building authority transactions. 

Below, we have provided three case studies of innovative structuring and/or marketing techniques 
that WFS has used to enhance the marketability of long-term obligations. These case studies 
include a general obligation financing, for which the lead banker (Mr. Perry) is the banker who 
would work on a Baldwin County, financing; an example of a recent senior managed county GO 
financing of a size similar to the one contemplated by Baldwin County (executed by the group 
managed by Mr. Perry); and a public building authority financing (which demonstrates our 
underwriters’ and sales force’s familiarity with such credits).   

Case Study No. 1 
$52,720,000 
City of Conroe, Texas 
Limited Tax Refunding Bonds, Series 2019 
Certificates of Obligation, Series 2019A 
Certificates of Obligation, Series 2019B 
Sale Date: November 14, 2019  |  Role: Senior Manager 

On November 14, 2019, WFS served as Senior Managing Underwriter for the City of Conroe’s 
issuance of its $9.1 million Series 2019 Limited Tax Refunding Bonds, its $23.7 million Series 
2019A Certificates of Obligation, and its $19.9 million Series 2019B Certificates of Obligation. 
The Series 2019 Bonds were a general obligation of the City, and the proceeds were used to refund 
a portion of the City’s outstanding debt. The 2019A Certificates were secured by a dual-pledge of 
ad valorem taxes and excess revenues from the City’s water and sewer system. The proceeds for 
this issue were used to fund numerous the construction and rehabilitation of roadways, railroad 
crossings, traffic signals, and public buildings in the City. The 2019B Certificates were likewise 
backed by a dual-pledge of ad valorem taxes and excess water and sewer revenues, and its 
proceeds were used for the improvements and renovations of the City’s water and sewer system. 

During the week of the City’s pricing, trade talks continued to dominate headlines and influence 
investor sentiment. In Congressional testimony, Fed Chair Powell flagged slowing global growth 
and trade disputes as “ongoing risks,” but reiterated his confidence in the Fed’s monetary policy 

Wells Fargo’s Alabama Presence 

Branch 
Number of 

Locations 
Banks 114 
Mortgage 2 
Wells Fargo Advisors 11 
Total 127 
Source: Wells Fargo internal data, as of December 31, 2018 

Wells Fargo’s Alabama Public Finance Contact 
Jim Perry 

Managing Director, Head of Southern Region                 
& Co-Head of National Structured Finance 

188 E. Capitol Street, Fl. 01 
Jackson, MS 39201 

Tel: (601) 503-1053 
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after rates were cut 75bps during the calendar year. Municipal supply saw $12.6 billion priced 
during the week and was generally well-received by investors, despite heavy sector issuance. 

The Series 2019 Bonds were structured as serials out 12 years, while the Series 2019A and 2019B 
Certificates were both structured as serials out 20 years. All three series were subject to a 10-year 
par call. At the start of the order period, the Series 2019 Bonds opened at +21bps MMD in 5year, 
+34bps MMD in 10year, and +38bps MMD in 12year. Similarly, the Series 2019A and 2019B 
Certificates opened at +21bps MMD in 5year and +34bps MMD in 10year, but extended to 
+90bps MMD in 20year. At the end of the order period, the Series 2019, 2019A, and 2019B 
issuances saw respective subscription levels of 1.5x, 5.0x, and 3.5x. A strong response by investors 
on the long-dated maturities drove spreads tighter by 1-7bps tighter across 9year through 
19year for all three issues. Spreads ended at: +21bps MMD in 5year, +32bps MMD in 10year, 
+35bps MMD in 12year, and +90bps MMD in 20year. The book for Series 2019, 2019A, and 2019B 
issuances ended 2.0x, 5.0x, and 3.6x subscribed, respectively, with bond funds and bank portfolios 
representing the largest blocs of investors. 

Case Study No. 2 
$235,840,000 
State of Mississippi 
Taxable General Obligation Bonds, Series 2019C 
Sale Date: September 26, 2019  |  Role: Senior Manager 

On September 26, 2019, WFS served as Senior Managing Underwriter for the State of 
Mississippi’s issuance of its $235.8 million Series 2019C Taxable General Obligation Bonds. The 
bonds were secured by the full faith and credit of the State, and the proceeds were used for various 
capital improvements across the State, as well as to finance economic development projects. 

At the time of pricing, politics and turmoil in Washington dominated market sentiment, 
overshadowing much of the week’s economic reports. House Speaker Pelosi announced a formal 
impeachment inquiry of President Trump after a whistleblower complaint regarding his phone call 
with the Ukrainian President earlier this summer. Investors took a flight to safety and sent both 
risk assets and treasury yields lower week-over-week. Municipal supply this week totaled $8.6 
billion and was easily digested regardless of market volatility. 

This taxable GO transaction was structured as serials out 13 years and subject to a 10-year par 
call. The transaction launched on the tighter side of guidance in the 3year through 13year, leaving 
1-2years unchanged.  Final spreads were: +37.5bps UST in 5year, +57.5 UST in 10year, and +90bps 
UST in 13year for a premium coupon. The overall book ended 1.9x subscribed with insurance 
companies, bonds funds, and bank portfolios being the largest investors. 

Case Study No. 3 
$39,205,000 
Idaho State Building Authority 
State Building Refunding Revenue Bonds, Series 2019A 
Sale Date: November 20, 2019  |  Role: Senior Manager 

Wells Fargo was appointed in 2017 as sole senior manager to assist the State of Idaho in issuing 
$90 million of taxable bonds to finance the construction of two next generation technology 
facilities known as the Idaho Cybercore Integration Center and the Idaho Collaborative Computing 
Center. The facilities were financed through the issuance of taxable lease revenue bonds. The 
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State will lease the facilities to the State Board of Education who will sublease the facilities to the 
Idaho National Laboratories. A Collaboration Agreement, signed between Idaho National 
Laboratories and the State Board of Education, will allow Idaho’s public colleges and universities 
to utilize these facilities to further research in the area of cyber security control systems including 
advanced high performance computation and modeling/simulation. Wells Fargo priced the bonds 
in April, 2018 and a ribbon-cutting occurred in Sept. 2019. Following the successful pricing of the 
Series 2018 Bonds, the Building Authority awarded Wells Fargo a sole senior managed 
appointment to finance a $35 million new Skilled Nursing Facility that the State Legislature had 
mandated be built to replace an aging facility in Blackfoot, ID. While working on the financing of 
the Nursing Facility, Wells Fargo introduced a refunding opportunity to the Building Authority for 
an outstanding series of variable rate bonds that had been issued previously for Prison Facilities 
that were hedged with an interest rate swap. Wells Fargo executed a fixed rate refunding of the 
variable rate prison bonds simultaneously with the issue for the Skilled Nursing Facility and 
assisted the Authority in unwinding an associated interest rate swap that generated a combined 
interest rate savings upon execution. Lastly, Wells Fargo presented a taxable advance refunding 
opportunity to the Building Authority earlier this year and was awarded sole senior manager (the 
Firm’s third consecutive senior managed appointment) to advance refund approximately $40mm 
outstanding lease revenue bonds that had been issued previously to finance a State office building 
in downtown Boise, ID. The Authority welcomed the opportunity to not only generate savings 
from the taxable refunding but also to convert the bonds to taxable securities to eliminate certain 
private use issues that were causing problems with the ability to lease existing space in the facility 
to non-exempt businesses. The financing priced in November 2019 and generated over $8.2 
million of cash flow savings, or nearly 9% PV Savings. 
 

6. Discuss any pending or threatened investigations or litigation by any private or public 
entity or any lapse or other deficiency in insurance coverage or professional licensure 
which may impact your firm’s ability to serve as underwriter. 

 

Wells Fargo Bank N.A. ("WFBNA") is a subsidiary of Wells Fargo & Company (“WFC”), a corporation 
organized under the laws of Delaware.  WFC’s principal office is located in San Francisco, California.   
As with any large diversified financial services company of its size in the highly-regulated banking 
and securities field, Wells Fargo Bank, N.A. and  Wells Fargo & Company are subject to receiving 
inquiries and subpoenas from regulators and law enforcement from time to time, as well as being 
subject to civil litigation.  Wells Fargo responds regularly to inquiries and investigations by 
governmental entities and, as a highly regulated diversified financial institution has in the past 
entered into settlements of some of those investigations, including those specified below.  Except 
as indicated below, none have resulted in any material restrictions on Wells Fargo’s ability to 
operate its businesses, and none are or have been material to the operation of the businesses.  
Wells Fargo Bank, NA Municipal Products Group (“WFBNA MPG”), the party responding to this 
RFP, is a separately identifiable department of WFBNA and is registered with the Securities and 
Exchange Commission as a municipal securities dealer, authorized to provide underwriting and 
investment banking services in connection with municipal securities.   
Below is a summary of (i) certain resolved regulatory matters related to WFBNA MPG and WFBNA 
that are related to municipal securities and (ii) certain matters relating to actions involving 
municipal entities.    
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During the fourth quarter of 2011, WFBNA entered into a settlement with various regulators 
regarding municipal derivatives contracts. Please see the Legal Actions section of WFC’s 2011 
Annual Report for additional information regarding the municipal derivatives bid practices 
settlement with the Office of the Comptroller of the Currency, Securities and Exchange 
Commission, the U.S. Internal Revenue Service, U.S. Department of Justice and a group of state 
Attorneys General.  See press release dated December 8, 2011 at 
https://www.sec.gov/litigation/litreleases/2011/lr22183.htm. 
WFBNA has paid municipal fines in connection with a small number of houses for alleged violations 
of local housing ordinances, some of which are characterized as misdemeanors.  
During the third quarter of 2016, WFBNA entered into settlement agreements with the City of 
Los Angeles, the Consumer Financial Protection Bureau and the Office of the Comptroller of the 
Currency regarding certain sales practices. See press release dated September 8, 2016 at 
https://www.wellsfargo.com/about/press/2016/sales-practices-agreements_0908.content (the 
“2016 Settlement”).    WFC entered into a consent order with the Board of Governors of the 
Federal Reserve System on February 2, 2018, relating to our governance oversight, and 
compliance and operational risk management program, which relates to prior issues including the 
2016 Settlement, and such consent order placed certain limitations on WFC’s growth, as 
described therein. See press release dated February 2, 2018 at https://newsroom.wf.com/press-
release/corporate-and-financial/wells-fargo-commits-satisfying-consent-order-federal 
 
Following the announcement of the 2016 Settlement discussed above, certain state and local 
governmental bodies and municipal entities have temporarily suspended or removed WFBNA 
MPG as underwriter from certain of such issuers’ municipal underwritings. 
On February 2, 2016, WFBNA MPG entered into an agreement with the SEC resulting from a self-
report submitted to the SEC by WFBNA MPG pursuant to the SEC’s Municipalities Continuing 
Disclosure Cooperation Initiative (“MCDC”) (see https://www.sec.gov/litigation/admin/2016/33-
10028.pdf). 
On December 26, 2018, WFC was served with a Complaint for a qui tam action pending in San 
Francisco County, California.  State of California, ex rel., Edelweiss Fund, LLC v. JP Morgan Chase 
& Co., et al., Case No. CGC-14-540777.  The California qui tam action alleges Wells Fargo and 
twelve other remarketing agents conspired to inflate the interest rates on certain tax-exempt 
bonds issued by public entities called variable rate demand obligations issued by the State of 
California or its political subdivisions.  On February 20, 2019, the City of Philadelphia filed a 
putative class action against WFBNA and related entities, along with six other banks and their 
related entities.  The City of Philadelphia v. Bank of America Corporation, et al., No. 1:19-cv-
01608, U.S.D.C., S.D.N.Y.  The plaintiff alleges that the defendants conspired to inflate the interest 
rates on certain tax-exempt bonds issued by public entities called variable rate demand 
obligations from February 1, 2008 to June 30, 2016. On March 25, 2019, the City of Baltimore 
filed a similar putative class action complaint against WFBNA and related entities, along with nine 
other banks and related entities.  Mayor and City Council of Baltimore v. Bank of America 
Corporation, et al., No. 1:19-cv-02667, U.S.D.C., S.D.N.Y.  The City of Baltimore’s allegations are 
substantially similar to the allegations in the City of Philadelphia case. The Philadelphia and 
Baltimore cases were consolidated and an amended consolidated complaint was filed on May 31, 
2019, naming WFBNA and related entities, along with seven other banks and related entities.  On 
or about August 21, 2019, another qui tam action was unsealed in Mercer County, New Jersey.  
State of New Jersey, ex rel., Edelweiss Fund, LLC v. JP Morgan Chase & Co., et al., Docket No. L. 

https://www.sec.gov/litigation/litreleases/2011/lr22183.htm
https://www.wellsfargo.com/about/press/2016/sales-practices-agreements_0908.content
https://newsroom.wf.com/press-release/corporate-and-financial/wells-fargo-commits-satisfying-consent-order-federal
https://newsroom.wf.com/press-release/corporate-and-financial/wells-fargo-commits-satisfying-consent-order-federal
https://www.sec.gov/litigation/admin/2016/33-10028.pdf
https://www.sec.gov/litigation/admin/2016/33-10028.pdf
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885-15.  The New Jersey qui tam action names Wells Fargo & Co. and four other financial 
institutions as defendants.  The allegations in the New Jersey qui tam action are substantially 
similar to the California qui tam action. 
WFBNA was named as a defendant in an antitrust case filed in the U.S. District Court for the 
Middle District of Louisiana on October 21, 2019, by the City of Baton Rouge/East Baton Rouge 
Parish, Consolidated Parish Employees Retirement System and Police Guaranty Fund. No. 3:19-
cv-00725.  The plaintiffs allege that WFBNA and 11 other defendants colluded to keep the bid-
offer spreads artificially wide in secondary market trading for Government Sponsored Enterprise 
bonds, including those issued by Fannie Mae, Freddie Mac, and Federal Home Loan Banks. 
Please be further advised of the following: 
On February 2, 2018, WFC entered into a consent order with the Board of Governors of the 
Federal Reserve System, relating to governance oversight and the company’s compliance and 
operational risk management program.  This consent order does not relate to new matters, but 
rather to prior issues including the 2016 sales practices matter.  For additional information, see 
the press release at https://newsroom.wf.com/press-release/corporate-and-financial/wells-
fargo-commits-satisfying-consent-order-federal 
In April 2018, WFC entered into consent orders with the Consumer Financial Protection Bureau 
and the Office of the Comptroller of the Currency that address matters relating to WFC’s 
compliance risk management program and issues regarding certain interest rate-lock extensions 
on home mortgages and collateral protection insurance placed on certain auto loans.  For 
additional information, see the press release at https://newsroom.wf.com/press-
release/corporate-and-financial/wells-fargo-enters-consent-orders-occ-and-cfpb 
In August 2018, WFC announced that it entered into an agreement with the U.S. Department of 
Justice (DOJ) to resolve a previously disclosed investigation by the DOJ regarding claims related 
to certain 2005–07 residential mortgage-backed securities activities.  For additional information, 
see the press release at https://newsroom.wf.com/press-release/consumer-lending/wells-fargo-
reaches-agreement-doj-resolve-legacy-rmbs-claims 
On December 28, 2018, WFC entered into a settlement with all 50 state Attorneys General and 
the District of Columbia regarding previously disclosed retail sales practices, auto collateral 
protection insurance (“CPI”) and Guaranteed Asset/Auto Protection (“GAP”), and mortgage 
interest rate lock matters.  See press release dated December 28, 2018 at 
https://newsroom.wf.com/press-release/community-banking-and-small-business/wells-fargo-
reaches-agreement-state-attorneys. 
In addition, hyperlinks to Wells Fargo & Company’s public filings are provided below for disclosure 
regarding other litigation and regulatory matters related to Wells Fargo & Company and its 
subsidiaries. 
Copies of the (i) Legal Proceedings sections from Wells Fargo & Company recent public filings and 
(ii) certain of Wells Fargo & Company’s regulatory filings are available via the internet link below: 
https://www.wellsfargo.com/invest_relations/filings  
Wells Fargo & Company Annual Report Link: 
https://www.wellsfargo.com/invest_relations/annual 
 
 
 
 

https://newsroom.wf.com/press-release/corporate-and-financial/wells-fargo-commits-satisfying-consent-order-federal
https://newsroom.wf.com/press-release/corporate-and-financial/wells-fargo-commits-satisfying-consent-order-federal
https://newsroom.wf.com/press-release/corporate-and-financial/wells-fargo-enters-consent-orders-occ-and-cfpb
https://newsroom.wf.com/press-release/corporate-and-financial/wells-fargo-enters-consent-orders-occ-and-cfpb
https://newsroom.wf.com/press-release/consumer-lending/wells-fargo-reaches-agreement-doj-resolve-legacy-rmbs-claims
https://newsroom.wf.com/press-release/consumer-lending/wells-fargo-reaches-agreement-doj-resolve-legacy-rmbs-claims
https://newsroom.wf.com/press-release/community-banking-and-small-business/wells-fargo-reaches-agreement-state-attorneys
https://newsroom.wf.com/press-release/community-banking-and-small-business/wells-fargo-reaches-agreement-state-attorneys
https://www.wellsfargo.com/invest_relations/filings
https://www.wellsfargo.com/invest_relations/annual
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7. Has any municipal finance professional or associated person within your firm made or 
directed any political contributions, provided things of value, or provided financial advice 
to the extent it would be disqualified, under current laws, rules, and regulations, from 
acting as underwriter of the bonds? 

To the best of our knowledge and based on reasonable due diligence, we are not aware that any 
municipal finance professional or associated person within WFBNA MPG made or directed any 
political contributions, provided things of value, or provided financial advice to the extent WFBNA 
MPG would be disqualified, under current laws, rules, and regulations, from acting as underwriter 
of the bonds. Gifts, entertainment and political contributions provided to any Baldwin County 
employees are subject to the compliance pre-clearance process (i.e., Global Pre-clearance System) 
of WFBNA MPG which is administered to the best of our knowledge in accordance with applicable 
laws and regulations. 

8. Please provide any other information the County should consider when assessing your 
firm’s ability to serve as underwriter. 

As it relates to municipal underwritings, Wells Fargo and its predecessors have been underwriting 
municipal bonds for over 40 years. Through acquisitions and a focused dedication to the municipal 
market, the Firm has grown in size and stature to our current position as one of the most active 
underwriters of municipal bonds in the United States. Since the start of 2013, Wells Fargo has 
served as senior or sole managing underwriter on 1,834 bond issues nationally with an aggregate 
par amount of more than $143.8 billion.3 

Distribution Capabilities. Wells Fargo will utilize its diverse distribution network to distribute the 
County’s bond offerings to three different tax-exempt (and taxable, if applicable) investor groups: 
institutional, middle market, and retail. 

     
Sources: Wells Fargo Internal Database, December 31, 2018. 1Services provided by WFS. 2Services provided by WFA. 

Among Wells Fargo’s differentiating factors is an ability to reach middle market investors. Our 
middle-market distribution channel represents a sales force of approximately 200 professionals 
located around the country, which cover around 10,000 “Tier 2” and “Tier 3” investors (e.g., small 
                                                      
3 Thomson Reuters SDC.  Represents negotiated and competitive issues; January 1, 2013 – November 20, 2019 (true economics to 
book runner). 
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corporations, insurance companies, trust departments, specialty funds, regional banks, and local 
money managers). Many of these sales professionals work in the same locations as our 
institutional and syndicate teams, leading to effective collaboration. Additionally, Will Illingworth, 
Vice President in Municipal Syndicate, has a special focus on connecting with middle market sales 
professionals on all Wells Fargo transactions.  

These accounts are less price-sensitive than the typical institutional investors due to their smaller 
size and their general “buy-and-hold” nature. More importantly, these accounts are generally not 
covered by all investment banks as Wells Fargo has grown these relationships from its legacy 
regional banking coverage; thus, many of these relationships are considered exclusive to Wells 
Fargo. Additionally, our Firm has a three-person middle market specialist team on the trading desk 
that is dedicated to providing liquidity to these buyers. This coverage gives these investors the 
confidence to participate in transactions where Wells Fargo is serving as a senior manager because 
they trust that they will be allocated bonds after doing their credit work and that there will be a 
secondary market for the bonds after the sale, if needed. 

Our focus on this market enables us to secure priority orders from these accounts, which are often 
overlooked or not covered by most underwriters.  As a Senior Manager, we will be able to best 
utilize this distribution channel on behalf of the County.  As noted in the nearby graphic, we have 
been able to bring new investors to credits for which we senior managed, as we did for Birdville 
ISD, UMBA, and Carnegie Mellon. 

     
Source: Wells Fargo Internal Database, December 31, 2018. Wells Fargo Senior Managed Transactions 

The table below highlights select transactions on which Wells Fargo served as co-manager, yet 
secured priority orders and allotments, increasing demand for our clients’ bonds, which further 
demonstrates our strength in reaching investors that are not covered by other underwriters. 
    Par Amt*   Orders ($000) Allots 
Sale Date Issuer ($000s) Liability Priority Total Orders ($000s) 
9/10/2019 Mississippi Home Corporation 65,325 15.00% 5,000 47,130 72.15% 1,820 
8/22/2019 City of Houston 493,315 16.00% 15,000 167,680 33.99% 21,410 
8/22/2019 City of Charlotte 58,750 50.00% 10,000 42,230 71.88% 8,300 
8/12/2019 City of Odessa 81,000 20.00% 15,300 32,770 40.46% 1,220 
7/24/2019 Vermont Edu. and Health Buildings Financing Agency 49,840 25.00% 35,680 35,705 71.64% 3,600 
7/10/2019 New York City Municipal Water Finance Authority 450,000 3.00% 10,000 55,880 12.42% 2,130 
7/10/2019 New Caney Independent School District 59,230 25.00% 8,000 23,000 38.83% 2,250 
6/26/2019 North Carolina Medical Care Commission 306,985 7.50% 8,350 33,350 10.86% 4,500 
5/15/2019 Allegheny County Hospital Development Authority 726,650 10.00% 6,600 98,050 13.49% 595 
4/24/2019 Connecticut Housing Finance Authority 86,995 2.00% 5,000 23,095 26.55% 10 
3/27/2019 State of Oregon 56,235 5.00% 21,740 56,395 100.28% 4,650 
3/06/2019 State of Oregon 100,610 5.00% 16,770 37,190 36.96% 1,500 
2/13/2019 State of Oregon 466,355 2.50% 20,000 20,350 4.36% 3,150 
1/23/2019 Lake Travis Independent School District 92,705 15.00% 6,720 22,950 24.76% 6,720 
1/17/2019 Salado Independent School District 46,180 20.00% 7,990 18,390 39.82% 7,890 
1/15/2019 Birdville Independent School District 157,635 17.50% 10,400 42,765 27.13% 8,770 
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2900 Highway 280                                       

Birmingham, Alabama  35223 
(205) 802-4275 

Matt.Adams@RaymondJames.com 

Tim James 
7460 Halcyon Pointe Drive 

Montgomery, Alabama 36117 
(334) 213 4110 

Tim.James@RaymondJames.com 

Brad Green 
2900 Highway 280 

Birmingham, Alabama  35223 
(205) 802-4274 

Brad.Green@RaymondJames.com 

 
 
 
 
 
 
 

RESPONSE TO REQUEST FOR PROPOSALS 
 

DUE DATE: NOVEMBER 22, 2019 
 



 

 

CLIENT COMPANY  
 
 
 
November 22, 2019 
 
Ronald Cink        Reid Cavnar        Ken Funderburk     
Budget Director       Managing Director      Managing Director   
Baldwin County, AL       Stifel          Stifel       
322 Courthouse Square     2660 Eastchase Lane, Suite 400   2660 Eastchase Lane, Suite 400  
Bay Minette, AL 36507      Montgomery, AL 36117     Montgomery, AL 36117  
rcink@baldwincountyal.gov    cavnarr@stifel.com      funderburkk@stifel.com  
  
Dear Mr. Cink, Mr. Cavnar, and Mr. Funderburk,  
 
On behalf of Raymond James & Associates, Inc. (“Raymond James”) or (the “Firm”), we are pleased to submit our 
response to Baldwin County’s (the “County”) Request for Proposals for Underwriting Services.     
 
Our experience, capital base, and our ability to distribute bonds/warrants gives us a unique advantage against the 
firms that we compete against. 
 
Our firm is extremely familiar with serving issuers in Alabama (the “State”). Over the last 10 years we are the 
largest underwriter of Alabama debt (underwriting 272 transactions with a par of over $6 billion). We have senior 
managed over $426 million in Alabama general obligation credits since the beginning of 2017, which is the largest 
of any underwriter in Alabama and accounts for about 19% of the general obligation bond issuance in the State 
during that time. Also, as a Firm, we have extensive experience structuring and bringing lease/appropriation 
transactions to market. Since 2017, Raymond James has served in some underwriting capacity on 116 such 
transactions for a total par amount of over $14 billion. We believe our exposure to lease/appropriation credits 
provides us with an added advantage in developing a marketing plan for the proposed issue that would educate 
prospective investors on Baldwin County’s robust underlying credit strength in order to attract the broadest base 
of investors possible to the transaction.  
 
Raymond James currently has nearly $6.5 billion in equity capital, including over $1 billion in excess net capital.  
This financial strength allows our firm to underwrite bonds. It is one thing to have the ability and quite another to 
have the willingness to use the capital for the benefit of our clients.  In Appendix A, you will find a listing of recent 
underwritings where Raymond James has used its capital to support the issuance process by underwriting 
balances of bonds. We will aggressively price and support the County’s debt by committing capital to the 
transaction as needed with the goal of achieving the lowest interest rate possible for the County.  
 
In addition, our sales force is tailor made to cover each segment of potential investors in the County’s warrants.  
Raymond James covers the largest institutional investors with 23 dedicated municipal group salesmen. 160 fixed 
income generalists cover smaller institutions, Alabama banks, insurance companies and other lower tier investors.  
Our 8,239 retail advisors with over $667 billion in assets under management cover retail investors, which account 
for about 44% of municipal bonds investors. 
 
Finally, our Fairhope and Orange Beach offices, which employ 6 associates, give us a local presence in Baldwin 
County and provide us with a vested interest in making sure that the County’s financings are executed in a flawless 
manner. 
 
Thank you very much for the opportunity to respond to this RFP. We look forward to serving the County by 
developing and executing creative financing ideas to help you accomplish your goals. 
 

mailto:rcink@baldwincountyal.gov
mailto:cavnarr@stifel.com
mailto:funderburkk@stifel.com


 
Respectfully submitted, 
 
 
 
 

Matt Adams Tim James Brad Green  
Managing Director 
(205) 802-4275  
                    

Senior Vice President 
(334) 213-4110  
                    

Senior Vice President 
(205) 802-4274 
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Underwriting Capacity. Raymond James remains well-capitalized and continues to grow with approximately 
$6.5 billion in equity capital. As public finance 
and municipal bond underwriting make up a 
significant portion of Raymond James’ business, 
we have the ability to allocate a large portion of 
our excess net capital towards these practices. 
Our excess net capital is $1.0 billion, allowing us 
to underwrite an estimated $14.3 billion in 
municipal bonds at any one time. This strong 
capital base allows the Firm to be an aggressive 
underwriter and enables us to effectively serve 
clients like the County.  
 
Willingness to Underwrite. Our willingness to prudently commit capital toward the underwriting of 
transactions in unfavorable market conditions is a testament to our dedication to public finance clients and 
the municipal bond industry. We have underwritten bonds on several issues over the past couple of years. A 
summary of these transactions can be found in Appendix A. 
 
Our process concerning our decision of whether to underwrite bonds begins with going to market with 
spreads and a coupon structure that we believe represent a fair price for a particular issue when incorporating 
a multitude of criteria including credit quality, block sizes, competing supply, market tone, syndicate price 
views, and preliminary conversations with investors. If short term movements in the market cause demand 
to move away materially from the levels where we initially set the pricing, we are willing to take down the 
bonds to ensure a fair price for our clients.  
 
Examples of Raymond James’ Capital Commitment in Alabama. Raymond James consistently puts its 
commitment to municipal clients to the test by standing ready to prudently commit its capital on every deal 
it underwrites, no matter the size. As a leading municipal investment banking firm, Raymond James has been 
in the position of senior managing numerous transactions where our liability was significant. To the extent 
that there are a reasonable amount of unsold bonds at the end of the order period, our underwriting desk 
makes an underwriting commitment to ensure a successful pricing. Raymond James’ underwriting and 
investment banking team will make every effort possible to fully communicate to the County and the other 
members of the underwriting team the status of the bond sale and any potential decisions regarding 
underwriting unsold balances. In the table below, we provide a sampling of issues where Raymond James has 
recently committed capital to underwrite unsold balances for numerous transactions in the state of Alabama. 
A full list of transactions that have occurred in Alabama since 2015 where the Firm has underwritten bonds is 
included in Appendix A. 
 
 
 
 

1. Describe the firm’s net capital position and its underwriting ability and willingness to 
underwrite bonds. 

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

2006 2008 2010 2012 2014 2016 2018

M
ill

io
ns

Equity Capital* $6,502,000,000
Net Capital $1,056,043,028
Excess Net Capital $1,002,883,995
*Equity Capital is as of 9/30/2019

FY 2019 as of Sept 30, 2019

Sale Date Issuer State
Par Amount 

($000)
Amount 

Underwritten ($000)
% of Par 

Underwritten
10/29/19 City of Jacksonville, AL AL 10,975            1,745                               16%
05/01/19 Scottsboro AL 4,170               760                                  18%
01/08/19 County Board of Education of Cherokee County AL 15,055            1,755                               12%
11/08/18 City of Saraland AL 10,335            1,195                               12%
10/25/18 City of Boaz AL 2,035               650                                  32%
10/10/18 Tarrant City Board of Education AL 2,215               350                                  16%
07/17/18 Birmingham Jefferson Civic Center Authority AL 48,805            13,800                            28%
05/15/18 Fort Payne AL 44,200            7,570                               17%
04/03/18 Jasper Waterworks and Sewer Board, Inc. AL 10,615            1,265                               12%
03/22/18 Tarrant City Board of Education AL 4,180               425                                  10%
01/17/18 City of Heflin AL 2,130               490                                  23%
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Financing Team. In order to provide the County with our firm’s full commitment and the highest level of 
service possible, Raymond James uses a team approach in our public finance engagements. Our finance team 
consists of bankers, underwriters and professionals that have expertise in different aspects of debt financing. 
In Alabama specifically, the team assigned to the County’s financings has senior managed more transactions 
when measured by par amount than any other underwriter over the past 10 years. This demonstrates that 
our team based structure has consistently proven to be the most effective in meeting our clients’ needs and 
providing them with the maximum access to the full range of talents and expertise available from Raymond 
James. 
 

 
  
Matt Adams will be the individual at Raymond James with primary responsibility for the execution of the 
transaction and will coordinate Raymond James’ resources to complete the proposed financing in a timely 
and effective manner. Mr. Adams has the experience necessary to lead successful underwritings for the 
County. In recent years, he has served as lead banker on several successful large deals in Alabama including a 
$338 million Jefferson County transaction, a $256 million Birmingham-Jefferson Civic Center transaction, and 
a $69 million City of Mobile transaction. In addition, Mr. Adams serves as financial advisor to several Alabama 
issuers including the University of Alabama and also served as underwriter for the University’s only Public 
Building Authority transaction. This provides additional knowledge and insight into how to best serve the 
County in the role of underwriter on its proposed financings. Located in Birmingham, Mr. Adams can make 
himself available with short notice and intends to make the County’s financings a top priority. Tim James will 
provide banking support services and will utilize his experience serving issuers in the County to advise on the 
specifics of transaction. Kent Boyd will provide deal oversight and analytical support. Brad Green will provide 
back-up banking and analytical support for the transactions. All members of the Raymond James’ team will 
be deeply involved in the financing and will make themselves available for meetings and conference calls. We 
will ensure that all resources necessary to execute the transactions will be made available to the County. 
 

Additionally, the banking group is supported by a team of underwriters and specialists with a wide range of 
experience and expertise. Jock Wright, one of our large issue underwriting specialists, will manage the 
marketing, sale, and pricing of the warrant issues and has the ability to commit our Firm’s capital. Mr. Wright 
has underwritten the majority of the Firm’s large senior managed credits. Mr. Wright will be joined in the 
underwriting efforts by Steve Scott. Mr. Scott has been Raymond James’ primary underwriter for Alabama 
issues for over 15 years, and has developed a deep understanding of the intricacies of Alabama’s credits and 
retail investors. Our underwriting team looks forward to applying the knowledge they have gained in their 
extensive experience to providing the County with the lowest attainable cost of borrowing. 
 

Lindsay Wilhelm, a former ratings analyst, will provide insightful desk-based credit analysis and be available 
to speak with prospective investors as needed. She will also assist in determining the appropriate approach 
to various credit features and to the rating agencies.  To the extent needed, other individuals within Raymond 
James will also be available to the County’s financing team. 
 

A brief bio and contact information for each member of the deal team can be found in Appendix B. 

Raymond James Title Role Address Location Experience Phone Email
@raymondjames.com

Matt Adams Managing Director Lead Banker 2900 Highway 280, Suite 100 Birmingham, AL 35223 17 Years 205.802.4275 matt.adams
Tim James Senior Vice President Supporting Banker 7460 Halcyon Pointe Drive Montgomery, AL 7 Years 334.213.4110 tim.james
Kent Boyd Senior Vice President Quantitative Analyst 2900 Highway 280, Suite 100 Birmingham, AL 35223 30 Years 205.874.4367 kent.boyd
Brad Green Senior Vice President Supporting Banker 2900 Highway 280, Suite 100 Birmingham, AL 35223 10 Years 205.802.4274 brad.green

Jock Wright Managing Director Large Issuer Underwriting 535 Madison Ave., Suite 1000 New York, NY 10022 25 Years 212.909.4047 jock.wright
Stephen Scott Managing Director Alabama Underwriting 3050 Peachtree Road, N.W., Suite 702 Atlanta, GA 30305 35 Years 404.240.6811 stephen.scott

Lindsay Wilhelm Senior Vice President Credit Research 535 Madison Ave., Suite 1000 New York, NY 10022 8 Years 212.909.4042 lindsay.wilhelm

Banking Team

Underwriting

Credit Research

2. Discuss your proposed transaction team which would be assigned to serve as underwriter to 
the County. Be specific regarding the person(s) who would have primary and/or day-to-day 
responsibility for directing your firm’s efforts. Provide a resume for each individual assigned 
to the County’s service including their title, address, phone, and e-mail. 
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Raymond James Public Finance Department. Raymond James’ Public Finance investment banking practice 
consists of 174 professionals in 36 locations throughout the country. Our powerful municipal distribution 
platform consists of 458 institutional fixed income sales, trading, support, and underwriting professionals. 
Raymond James also has 8,239 financial advisors in the U.S. serving 3 million accounts with total client assets 
of over $667 billion. The Firm’s 
institutional distribution network 
includes a 23 member dedicated 
institutional municipal sales force 
that is one of the largest in the 
country and 160 fixed income 
generalists who cover small and 
medium sized institutions. Our 
commitment to municipal finance, 
underwriting, and trading has 
never been stronger and is an 
important aspect of the Firm.  
 
Contrary to numerous firms 
retrenching their respective 
municipal bond efforts due to 
industry conditions, Raymond James is prudently and proactively growing its public finance department. 
Raymond James’ fixed income team is currently staffed with professionals dedicated solely to municipal 
finance, encompassing the full spectrum of investment banking, advisory, trading, underwriting, institutional 
sales, and research for these product lines. The continued growth in this area of the Firm clearly demonstrates 
Raymond James’ commitment to its fixed income clients.  
 
Raymond James strives to be a leading fixed income capital markets franchise in municipal sales and trading 
with a focus on middle market depository clients and other institutional investors. Raymond James’ 
philosophy combines the full service capabilities of large investments banks and the attention of boutiques to 
offer clients the best possible focus and execution as detailed in the graphic below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Provide number of full-time employees dedicated to municipal bond sales. 

Balance Sheet Focused Firms Boutique Firms

• “Brand name” recognition

• Likely to receive minimal focus 
from senior team members

• Industry knowledge in many 
sectors

• Commitment to Public Finance 
is inconsistent

• Dedicated senior level attention 
with access to resources across 
firm platform

• Significant firm transaction activity 
with an average of 58 senior 
managed and 40 co-managed 
issues executed per month since 
2015 providing  real-time market 
knowledge

• Bulge bracket capabilities with 
specialty focus

• Professional processes with 
proper customization to each 
individual client and project

• Only work on limited number of 
transactions each year (no 
broad based market 
experience)

• Incomplete service offerings

• Transaction closure extremely 
important

• Senior-level focus and 
attention, but lack firm-wide 
resources

• Lack capital to commit to large 
unsold balances

Comprehensive 
Investment Banking 

Capabilities

Extensive Industry 
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Relationships
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Alabama Presence. The state of Alabama is vital to Raymond James’ 
public finance practice, and our dedication to Alabama is reflective 
of that.  
 
In 2018, the 305 individuals that the Firm employs in Alabama had a 
combined payroll of approximately $44 million. These employees 
work at 44 offices located in 26 cities across the state. The cities of 
Montgomery and Birmingham are home to two of the Firm’s public 
finance locations (depicted on the map to the right).  
 
Our public finance offices’ centralized locations allow us cover all 
regions of the State. The firm is heavily invested in the State as our 
clients in Alabama make up a significant portion of both our public 
finance and combined Firm’s business. Therefore, it’s essential that 
we continue to maintain and develop our relationships with various 
issuers across Alabama. In order to effectively accomplish this, it’s 
important that we are able to meet in person with our current and 
prospective clients on short notice, and broad based presence in the 
State allows us to do so. Contact information for Matt Adams, our 
primary point of contact in the State can be found in the business 
card below. If additional office address and phone number information is necessary, please let us know, and 
we’d be happy to provide it.  
 
 
 
 
 
 
 
 
 
 
 
 
Finally, as increased issuance starts to lead to investor saturation, especially among larger Tier 1 buyers, we 
continue to place an increased reliance on our local retail network as a medium for placing bonds/warrants in 
the hands of retail investors and smaller, local institutional firms. In the State, we manage over 76,000 retail 
accounts with a total assets under management of over $15 billion. Several of these accounts are based in the 
Baldwin County area. These investor’s funds are managed by our advisors based in the Fairhope and Orange 
Beach offices in the County. This local investor base makes for a receptive market to focus our initial marketing 
efforts in order to cultivate competition in our pricings. Having one of the largest retail presences in the State 
serves as a differentiating factor among our competitors, and has allowed us to continue to effectively execute 
transactions in the State as the tide of issuance begins to rise in this ongoing low rate environment.  
  

4. Does your firm maintain a public finance office or a retail and/or brokerage office in the State 
of Alabama? If so, please provide the address and phone number for this office and primary 
contact person. 

MATT ADAMS 
Managing Director 
Public Finance 

 
 
 

 
T 205.802.4275  2900 Highway 280, Suite 100 
    Birmingham, AL 35223 

matt.adams@raymondjames.com 
www.raymondjames.com 
 

http://www.raymondjames.com/
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The members assigned to the financing team for the County’s proposed transactions have experience serving 
an array of issuers of various credit types, we feel confident that we can leverage this experience to achieve 
successful execution on both of the County’s proposed issues. In addition, the Firm as a whole has served as 
senior manager on several lease/appropriation secured credits. Our underwriters’ and sales teams are familiar 
with distributing issues of this security type, and over the years have established relationships with investor 
accounts that are likely to participate in these offerings. On the following pages, we have provided 3 case 
studies, 2 are for recent general obligation issues that we have senior managed in the State, while the last one 
is a lease/appropriation issue. We believe these case studies highlight the breadth of our experience and our 
ability to lead both of the County’s proposed issues.   

 
Mobile County, Alabama 
General Obligation Warrants 
$17,220,000 Series 2019 
 

On March 20, 2019, Raymond James served as senior manager for Mobile County, Alabama’s General 
Obligation Warrants, Series 2019. Raymond James has extensive experience serving as underwriter for issuers 
located in Mobile County, having served as senior manager on a total of 46 transactions for a total par amount 
of over $1 billion for these issuers. Mobile County itself is also a long term client of the Firms. Previously, 
Raymond James has senior managed the County’s Series 2002A, Series 2002B, Series 2012A, Series 2012B, 
Series 2012C, Series 2014A, Series 2014B, Series 2015, and Series 2017. In order to maintain this longstanding 
relationship, the Firm provided regular updates on refinancing opportunities as well as trends in the overall 
municipal market.  
 
In January, the County and its financial advisor distributed a request for proposals for underwriting services 
for the purpose of obtaining an underwriter to bring its proposed new money warrants to market. The 
warrants were to be issued in order to provide funds for various capital projects that were a part of the 
County’s overall long-term capital improvement plan. The firm highlighted our long tenure of serving the 
County and successfully bringing both its issues as well as other similar G.O. issues in the state to market to 
win the RFP.  
 
The transactional process was expedited as the issuer and financial advisor were eager to lock in the low cost 
of borrowing offered by the municipal market that had been trending lower in recent months. Raymond James 
was given about a month to review offering documents, advise on the structuring of the transaction, and 
develop a marketing plan to attract a broad base of buyers to the underwriting.  
 
Leading up to pricing, the financing team ensured an early posting of the POS, which allowed investors to 
familiarize themselves with the transaction well before pricing day. In addition, our sales team made targeted 
calls to investors who had participated in the County’s previous offerings in order to generate initial traction 
for the offering. Based on these interactions, the Firm was able to convince the County’s financial advisor to 
allow the incorporation of sub 5% coupons on the short end of the structure in an attempt to appeal to smaller 
institutional investors.  
 
On the day of pricing, the Firm’s underwriting desk went to market with an aggressive scale that was based 
on comparable transactions as well as how the County’s debt was trading in the secondary market. Due to the 
Firm’s efforts and an accommodative market, a strong and diverse investor base consisting of 26 different 
buyers including Alabama retail, investment managers, bank/trusts, and pension funds across the maturity 
spectrum participated in the financing, resulting in a total of $62,235,000 orders which equated to an 
oversubscription of 3.6x. The large oversubscription allowed the Firm to lower the client’s cost of borrowing 
by up to 6 bps in oversubscribed maturities. 

5. Provide no more than three (3) case studies which describe the experience of your assigned 
professionals with general obligation and public building authority transactions. 
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$138,175,000 
Jefferson County, AL 
$111,360,000 General Obligation Refunding Warrants, Series 2018-A 
 $26,815,000 General Obligation Refunding Warrants (Delayed Delivery), Series 2018-B 
 

Background 
 
On the southern extension of the Appalachian Mountains, Jefferson County (pop. 660,367) is Alabama’s most 
populous county and the principal center of finance, trade, manufacturing, transportation, health care and 
education in the State. Originally based on steel production, the area’s economy has diversified as healthcare, 
banking and professional services emerged to become leading industries. Heavy industry also continues to be 
a key ingredient with Mercedes-Benz, Honda and Hyundai all operating major automotive assembly facilities 
within an 85-mile radius of the County, plus several automotive suppliers in the area. 
 
The County emerged from Chapter 9 bankruptcy on December 3, 2013. 
 
Transaction 
 
The Series 2018 Warrants refunded certain general obligation debt issued in 2003, 2004, and 2013 as well as 
lease payments under a 2006 agreement with The Jefferson County Public Building Authority.  The Series 
2018-A Warrants closed May 31, 2018, and the Series 2018-B warrants were sold for delayed delivery on 
September 17, 2018, to fall within 90 days of the December 3 call date on the refunded 2013 debt. Raymond 
James (book) was Co-Senior with Stifel on the transaction. Citigroup, Securities Capital, Piper and Drexel were 
co-managers.  PRAG (New York) and Terminus were co-financial advisors. The 2018 Warrants were rated “AA-
“ by S&P and Fitch and “A3” by Moody’s. 
  
The Warrants experienced strong investor demand during the order period.  The County was seeking to sell 
$138 million of debt.  The Warrants offered did not contain any new money for the County, nor did they 
extend the final maturity of debt being refunded. Overall the County received $809 million in orders for the 
Warrants from many different types of investors including retail investors, separately managed accounts, 
institutional money managers, bond funds, insurance companies and hedge funds.   
 
Results 
 
The Series 2018-A Warrants carried a True Interest Cost (“TIC”) of 2.60% and the Series 2018-B Warrants 
carried a TIC of 2.49%.  The strong demand allowed the County to lower the TIC on the combined 2018 
Warrants to 2.59% during the pricing period.  The Jefferson County Commission saved $14.24 million or $12.35 
million on a present value basis in interest costs by refunding existing debt of the County at a lower interest 
cost.   
 
Together with the Limited Obligation Refunding Warrants, Series 2017, the two transactions represent a 
significant financial improvement and an important step towards achieving the County Commission’s goals 
for Jefferson County. 
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$100,460,000 
The Public Educational Building Authority of the City of Tuscaloosa 
Student Housing Revenue Bonds 
Ridgecrest Student Housing, LLC University of Alabama Ridgecrest Residential Project),  
Series 2008 

 
The financing team served as senior manager on the Public Educational Building Authority of the City of 
Tuscaloosa’s Student Housing Revenue Bonds, Series 2008 in December of 2008. The bonds were issued to 
provide funds for the construction and furnishing of a 1,593 student housing facility to provide 
accommodations for the University of Alabama’s burgeoning student body. The new facility was named the 
Ridgecrest Residential Community. The community is comprised of two separate housing communities: the 
Ridgecrest North Community (629 beds) and the Ridgecrest South Community (960 beds & a 950 car parking 
garage).  
 
The University’s previous student housing projects had been funded by bond issues that were secured by the 
University’s general revenues. However, the University’s general revenues are finite. In order to optimize the 
usage of the University’s resources, the financing team proposed a unique structure that would allow the 
Ridgecrest Student Housing Project to be self-sustaining, removing the need for the University to commit its 
general revenues to the project, helping to maintain the University’s borrowing capacity for academic and 
athletically oriented projects that would likely have a more substantial impact on the overall educational 
experience that the University seeks to provide its students.  
 
The structure consisted of the establishment of the Public Education Building Authority of the City of 
Tuscaloosa (PEBA) as a conduit issuer for the sole purpose of serving as a conduit issuer for bonds to finance 
projects to be used by the University of Alabama. The PEBA and Ridgecrest Student Housing, LLC entered into 
an agreement whereby the LLC would make lease payments in an amount great enough to pay the principal 
and interest on the bonds. The lease payments were made from revenues generated through room rentals to 
students.  
 
What made the structure relatively unique was the fact that the University itself agreed to manage the student 
housing facilities for a small management fee, allowing the new Ridgecrest community to be operated in the 
same manner as all existing, University owned student housing facilities. This level of involvement helped to 
ensure an A- rating from S&P, an attractive rating relative to other similar student housing financings. This 
creative structure allowed the project to be completed at a reasonable all-in-borrowing cost.   
 
The Series 2008 Bonds were issued in a time of great uncertainty. Fixed income markets were in turmoil. The 
“great recession” was beginning and many events rocked the financial markets during 2008. Consumer 
confidence fell to its lowest point since 1980, the auction rate market collapsed, over a one month period the 
variable rate market saw rate spikes to approximately 8%, and credit spreads (the interest rate percentage 
above the market an investor demands at different credit levels) widened to the highest point in recent 
history. Some of the world’s largest financial firms collapsed. The result was that a number of offerings were 
pulled or failed to be marketed in late 2008. 
 
Though the market environment was volatile, financing team was able to achieve a very successful pricing for 
the PEBA’s issue. In total, the firm was able to generate over $107 million orders on the $100 million financing. 
The orders themselves came from a diverse set of investors. Of the orders Morgan Keegan brought to the 
transaction, nearly 48% were placed by retail investors. This was a direct result of Morgan Keegan and the 
University’s aggressive premarketing efforts that consisted of reaching out to alumni, a presentation by Dr. 
Robert Witt to retail brokers in the state, and mass newspaper and email advertising through the University 
Alumni association.  
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We’re confident that the substantial retail participation in the transaction, coupled with the broad base of 
small to midsize institutional accounts that placed orders, led to an attractive cost of borrowing relative to 
what could have been achieved by any competing firm.  
 
Alabama Public Building Authority Experience. Members of the financing team have additional experience 
structuring lease revenue transactions for issuers in Alabama. The tombstones below provide a sampling of 
these issues. We’re confident that through the expertise in lease/appropriation transactions the financing 
team has garnered through the management of these and other issues, we’ll be able to provide value added 
ideas and advice on the structuring specifics of the County’s proposed PBA issue.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
In the normal course of business, Raymond James is subject to routine regulatory investigations. Raymond 
James cooperates fully with all regulatory requests. For a discussion of resolved disciplinary matters involving 
Raymond James and Morgan Keegan we would direct your attention to the Form BD, copies of which will be 
provided upon request. For a discussion of material regulatory investigations and litigation, please refer to 
Raymond James’ website at https://raymondjames.com/publicfinance/rfp_pass_login.asp with the password 
of PublicFinance. To the best of our knowledge, there are no regulatory matters or litigation pending that 
would jeopardize our Firm’s ability to perform the requested services contemplated in this RFP. 
 

 
 
To our knowledge, no political contributions, gifts, or financial advice that would disqualify the Firm from 
serving as underwriter on the prospective warrants have been provided.  

 
 

6.  Discuss any pending or threatened investigations or litigation by any private or public entity 
or any lapse or other deficiency in insurance coverage or professional licensure which may 
impact your firm’s ability to serve as underwriter. 

7. Has any municipal finance professional or associated person within your firm made or 
directed any political contributions, provided things of value, or provided financial advice to 
the extent it would be disqualified, under current laws, rules, and regulations, from acting 
as underwriter of the bonds? 

8. Please provide any other information the County should consider when assessing your firm’s 
ability to serve as underwriter. 

$128,020,000 
 

Alabama Public School and 
College Authority 

 
Capital Improvement 

Refunding Bonds 
Series 2015A, B, C 

 
Senior Manager 

$6,550,000 
 

St. Clair County Public 
Building Authority 

 
Revenue Warrants (DHR 

Building Project) 
Series 2012A 

 
Sole Manager 

$86,415,000 
 

The Public Building Authority 
of the City of Huntsville, AL 

 
Lease Revenue Capital 

Improvement Refunding 
Bonds, Series 2007 

 
Senior Manager 

Lease/Appropriation Experience in Alabama 
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Some of the factors we believe differentiate the Firm from our competitors are our value added marketing 
and distribution strategies, our long term commitment to serving issuers in the state of Alabama, and our 
array of experience underwriting various types of lease appropriation transactions across the country. These 
factors are discussed in additional detail in the paragraphs that follow.  
 
Value Added Marketing & Distribution. Simply put, the better Raymond James can distribute the County’s 
warrants, the lower the interest rate the County will achieve on its debt offering.  Raymond James has a 
comprehensive distribution network that sells bonds/warrants to all sizes and classes of investors. The Firm 
differentiates itself from other top tier firms by focusing on retail and middle market institutional investors in 
our primary market distribution strategy. The typical bulge bracket distribution strategy focuses strictly on the 
largest market participants, preventing issuers from benefiting from the increased competition for warrants 
that can be generated by a broader marketing effort.  
 
Raymond James’ strategy best suits issuers like the County by providing access to the primary market for those 
middle market investors who may prefer a more advantageous coupon structure or be willing to accept a 
lower yield in the primary market since they are used to buying warrants that have been marked up in the 
secondary market by various intermediaries. These investors are often buy-and-hold investors, which helps 
the County in knowing its warrants are not going to be flipped at the end of the underwriting period.  
 
Successful outreach to retail investors and middle market accounts can also attract additional institutional 
accounts to the sale, or induce these investors to purchase the County’s debt at more competitive rates. As 
proof of the success of this strategy, we have provided the table below showing that Raymond James-led 
syndicates provide significantly more distribution 
to investors. The table below shows the average 
number of institutional accounts allotted bonds 
by deal size, and it proves that our unique 
marketing and sales strategy provides significant 
benefit to our clients. By expanding the universe 
of available buyers, Raymond James can help the 
County realize the best value for its pricing. 
 

Following our establishment of interest among retail and middle market investors, Raymond James also 
targets larger institutions that have a high probability of participating in the offering. In order to find these 
institutions, we primarily focus on top holders of similar credit types. The tables below page illustrate the top 
20 bondholders of Alabama lease/appropriation debt with ratings greater than Aa3/AA- as well as top holders 
of Alabama general obligation debt.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Par Amount Avg  # Inst Accts Avg  # Inst Accts
>$100M 42.6 37.3
>$75M 32.1 21.3
>$50M 28.3 19.7
>$25M 22.3 15.8
>$10M 15.5 11.5

Under $10M 9.4 7.6
Overall Averages 24.39 19.43

*RJ info based on Allotment information from IPREO of RJ-Led syndicate deals from 2015-2017
** Competitor info based on 255 Groupnet settlement letters (2016-Jan2018 where RJ was co-manager)

Raymond James* Competitor Firms **

Top 20 Holders of Top 20 Holders of 
AL Lease/Appropriation Bonds AL General Obligation Debt

Firm
Amount 

(in $000s) Firm

 
(in 

$000s)

Franklin Resources 29,205 Vanguard Group 259,899
Invesco LTD 25,790 Blackrock 125,857
Oppenheimer Holdings Inc. 20,000 Wells Fargo & Company 122,885
Federated Investors Inc. 15,250 Fmr Llc 94,750
Jpmorgan Chase & Co. 10,765 Capital Group Companies Inc 83,595
Legg Mason 10,390 Tennessee Farmers Group 54,215
Bank Of Montreal 9,650 Invesco Ltd 43,116
Tennessee Farmers Group 5,100 Jpmorgan Chase & Co 40,938
Securian Asset Management Inc. 4,455 Berkshire Hathaway Inc 38,946
New York Life Group 3,650 Securian Asset Management Inc 37,055
Charles Schwab Corporation 3,040 Franklin Resources 35,315
Dupree Investment Advisers 2,625 Northern Trust Corporation 32,424
Transamerica Investment Services 2,010 Auto Owners Group 30,175
Goldman Sachs Group Inc. 1,955 Alliance Bernstein 28,530
Allstate Investments LLC 1,950 Berkley Dean & Co Inc 26,555
First Trust 1,725 State Farm Mutual Auto Insurance 26,138
Sun Life Financial Inc. 1,665 State Street Corp 24,148
Ambac Assurance Corp. 1,533 Allstate Investments Llc 23,825
Blackrock 1,485 Tiaa-Cref 23,796
Disciplined Growth Investors LLC. 1,175 Dimensional Fund Advisors Lp 22,785
Source: eMAXX as of November 19, 2019
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The charts on the previous page highlight in blue those investors that are found in both categories. As 
underwriter, we would look to “return to the well” and target these investors that have shown previous 
interest in the offerings of issuer’s like the County. Further, we would look to expand the base of buyers by 
attracting investors who are not presently active purchasers of lease/appropriation or general obligation debt 
in Alabama in order to foster competition among investors of various sizes for the opportunity to purchase 
the County’s proposed warrant issues. We believe this strategy to be the most effective approach in lowering 
the cost of funds for our clients.  

Alabama Specific Expertise. Raymond James has completed 16 senior managed, negotiated transactions in 
Alabama over the last 12 months totaling a par amount of over $243 million. Please note, these transactions 
do not include transactions where Raymond James served as financial advisor or as co-manager. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A longer view of our history in Alabama shows the depth of our experience in the state.  From 2009 to present, 
Raymond James lead all underwriters in par amount senior managed in Alabama. During this ten year period, 
Raymond James senior managed 272 Alabama bond issues for a total par value of over $6.1 billion, proving 
our commitment to providing Alabama issuers with the highest level of service. The chart below shows the 
top eleven firms by par amount in Alabama over the last ten years.  

 
 
General Obligation Focus in Alabama. From 2017 to present, we have senior managed 21 general obligation 
transactions in Alabama for a total par of about $425 million. In aggregate, we senior managed nearly 19% 
of the total par amount of general obligation transactions issued in the State since the beginning of 2017, 
making us the top underwriter of general obligation credits in Alabama over that time horizon. Because of 
this exposure, we are extremely familiar with the legal environment and the credit issues of general obligation 
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Alabama Par Amount Underwritten Since 2009

Sale
Date Issuer State

Amount 
($ mils) Lead Manager

10/30/19 City of Irondale AL 12.670 Raymond James
10/29/19 City of Jacksonville AL 10.975 Raymond James
10/23/19 Oneonta BOE AL 7.905 Raymond James
10/17/19 Centreville Water Works AL 3.045 Raymond James
10/16/19 City of Scottsboro AL 5.265 Raymond James
07/25/19 Douglas Water Authority AL 9.885 Raymond James
05/22/19 UAB Medicine Finance Authority AL 103.385 Raymond James
05/01/19 Scottsboro Indus Dev Board AL 2.470 Raymond James
05/01/19 City of Scottsboro AL 4.200 Raymond James
03/20/19 Mobile County AL 17.220 Raymond James
03/12/19 DeKalb County Board of Education AL 7.490 Raymond James
01/31/19 Northeast Alabama Water, Sewer & Fire AL 6.410 Raymond James
01/23/19 Stevenson Utilities Board AL 2.995 Raymond James
01/16/19 City of Chelsea AL 9.250 Raymond James
01/08/19 Cherokee County BOE AL 15.060 Raymond James
11/29/18 City of Mobile AL 24.350 Raymond James
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financings in the State. This provides Raymond James with an added advantage when quarterbacking these 
types of issues. 

 
 
Firmwide Lease/Appropriation Experience. As 
a firm, Raymond James has extensive 
experience bringing lease/appropriation backed 
credits to market. Since 2016, the Firm has 
served in some underwriting capacity on 155 
lease/appropriation secured issues for a total 
combined par amount of nearly $19 billion. This 
experience has allowed us to develop 
procedures for managing each step of the transactional process for this credit type. First, we would coordinate 
with the financial advisor to ensure that the structure of the financing optimizes the amount of proceeds the 
County can obtain given its budgetary restrictions. Second, we would lean on our exposure to 
lease/appropriation issues in our assistance in the drafting and reviewing of the legal documents. Third, we 
would work with our internal credit team as well as the financial advisor to prepare a rating presentation that 
highlights the County’s stellar credit quality. We have several templates of previous lease/appropriation rating 
presentations at our disposal that we can tailor to communicate the County’s specific credit merits in order 
to accomplish this goal. Lastly, bonds issued to finance correctional facilities or jails are often penalized by 
investors due to the negative connotation of the bond’s intended purpose. As a part of our marketing strategy, 
we would look to decouple the warrants intended purpose from the strength of the issue’s underlying credit 
by preparing an investor presentation and modifying language in the offering documents if the County so 
chooses. The tombstones below provide a sampling of our Firm’s recent lease/appropriation experience.  
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Alabama General Obligation Par Amount Underwritten Since 2017

$20,915,000 
Maryland Stadium Authority 

Ocean City Convention Facility 
Expansion 

Lease Revenue Bonds 
 

Series 2019C 

$10,575,000 
The Industrial Development 
Authority of City of Tucson 
Tax-Exempt Lease Revenue 

Refunding Bonds 
 

Series 2019 

$20,000,000 
The Boulder Municipal Property 

Authority  
Taxable COPs 

 
 
 

Series 2019 
 

$20,000,000 
Rhode Island Health and 

Educational Building Corporation 
Providence Public Schools 
Revenue Bonds Financing 
Program Revenue Bonds 

Series 2019A 

$55,000,000 
 

Maryland Stadium Authority 
Sports Facilities  

Lease Revenue Bonds 
 
 

Series 2019A,B 

$17,060,000 
Nevada County Finance 

Authority 
County Operations Center Lease 

Revenue Bonds 
 

Series 2019 

$51,285,000 
State of Ohio (Treasurer of State) 

Capital Facilities Lease-
Appropriation 

Refunding Bonds 
(Adult Correctional Facilities) 

Series 2019A 

$170,000,000 
State of Ohio (Treasurer of State) 

Capital Facilities Lease-
Appropriation 

Bonds 
 

Series 2018A,B 
 

$50,510,000 
Maine Governmental Facilities 

Authority 
Lease Rental Revenue Bonds 

 
 

Series 2018A 

Raymond James Senior Managed Lease/Appropriation Experience 

Raymond James Lease/Approp. Underwriting Experience (2016-Present)
Senior Co-Managed Combined

Year # of Issues Par Amount 
($ mils)

# of Issues Par Amount 
($ mils)

# of Issues Par Amount 
($ mils)

2019* 19 465              15 2,103           34 2,567           
2018* 22 1,092           14 4,323           36 5,414           
2017* 18 948              28 5,501           46 6,449           
2016* 14 562              25 3,853           39 4,415           
Total 73 3,067$        82 15,779$      155 18,846$      

$65,435,000 
 

City of Syracuse Industrial 
Development Agency 

School Facility Revenue Bonds 
 
 

Series 2019A 
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The information contained herein is solely intended to facilitate discussion of potentially applicable financing 
applications and is not intended to be a specific buy/sell recommendation, nor is it an official confirmation of 
terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement. While 
we believe that the outlined financial structure or marketing strategy is the best approach under the current 
market conditions, the market conditions at the time any proposed transaction is structured or sold may be 
different, which may require a different approach. 
  
The analysis or information presented herein is based upon hypothetical projections and/or past performance 
that have certain limitations. No representation is made that it is accurate or complete or that any results 
indicated will be achieved. In no way is past performance indicative of future results. Changes to any prices, 
levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions 
contained herein represent our best judgment as of the date indicated and are subject to change without 
notice.  Examples are merely representative and are not meant to be all-inclusive. 
  
Raymond James shall have no liability, contingent or otherwise, to the recipient hereof or to any third party, 
or any responsibility whatsoever, for the accuracy, correctness, timeliness, reliability or completeness of the 
data or formulae provided herein or for the performance of or any other aspect of the materials, structures 
and strategies presented herein. Raymond James is neither acting as your financial advisor nor Municipal 
Advisor (as defined in Section 15B of the Exchange Act of 1934, as amended), and expressly disclaims any 
fiduciary duty to you in connection with the subject matter of this Proposal. 
 
Municipal Securities Rulemaking Board (“MSRB”) Rule G-17 requires that we make the following disclosure to 
you at the earliest stages of our relationship, as underwriter, with respect to an issue of municipal securities: 
the underwriter’s primary role is to purchase securities with a view to distribution in an arm’s-length 
commercial transaction with the issuer and it has financial and other interests that differ from those of the 
issuer. 
  
Raymond James does not provide accounting, tax or legal advice; however, you should be aware that any 
proposed transaction could have accounting, tax, legal or other implications that should be discussed with 
your advisors and/or legal counsel. 
  
Raymond James and affiliates, and officers, directors and employees thereof, including individuals who may 
be involved in the preparation or presentation of this material, may from time to time have positions in, and 
buy or sell, the securities, derivatives (including options) or other financial products of entities mentioned 
herein. In addition, Raymond James or affiliates thereof may have served as an underwriter or placement 
agent with respect to a public or private offering of securities by one or more of the entities referenced herein. 
  
This Proposal is not a binding commitment, obligation, or undertaking of Raymond James. No obligation or 
liability with respect to any issuance or purchase of any Bonds or other securities described herein shall exist, 
nor shall any representations be deemed made, nor any reliance on any communications regarding the subject 
matter hereof be reasonable or justified unless and until (1) all necessary Raymond James, rating agency or 
other third party approvals, as applicable, shall have been obtained, including, without limitation, any required 
Raymond James senior management and credit committee approvals, (2) all of the terms and conditions of 
the documents pertaining to the subject transaction are agreed to by the parties thereto as evidenced by the 
execution and delivery of all such documents by all such parties, and (3) all conditions hereafter established 
by Raymond James for closing of the transaction have been satisfied in our sole discretion. Until execution 

DISCLAIMER 



  

13 
 

Ba
ld

w
in

 C
ou

nt
y,

 A
la

ba
m

a 
and delivery of all such definitive agreements, all parties shall have the absolute right to amend this Proposal 
and/or terminate all negotiations for any reason without liability therefor.  
 
  



  

14 
 

Ba
ld

w
in

 C
ou

nt
y,

 A
la

ba
m

a 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

APPENDIX A 

Alabama Bonds Underwritten 
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Sale Date Issuer State
Par Amount 

($000)
Amount 

Underwritten ($000)
% of Par 

Underwritten
10/30/19 City of Irondale AL 12,670            475                                 4%
10/29/19 City of Jacksonville, AL AL 10,975            1,745                             16%
10/23/19 Oneonta City Board of Education AL 7,905               190                                 2%
07/25/19 Douglas Water Authority AL 9,885               935                                 9%
05/01/19 Scottsboro AL 4,170               760                                 18%
03/20/19 Mobile County AL 17,220            0%
03/12/19 DeKalb County Board of Education AL 7,490               570                                 8%
01/30/19 Northeast Alabama Water, Sewer & Fire Protection District AL 6,405               340                                 5%
01/15/19 City of Chelsea AL 9,250               590                                 6%
01/08/19 County Board of Education of Cherokee County AL 15,055            1,755                             12%
11/08/18 City of Saraland AL 10,335            1,195                             12%
11/06/18 Talladega County Board of Education AL 10,280            610                                 6%
10/25/18 City of Boaz AL 2,035               650                                 32%
10/10/18 Tarrant City Board of Education AL 2,215               350                                 16%
07/17/18 Birmingham Jefferson Civic Center Authority AL 48,805            13,800                           28%
07/17/18 Birmingham Jefferson Civic Center Authority AL 17,810            915                                 5%
07/17/18 Birmingham Jefferson Civic Center Authority AL 79,570            1,335                             2%
05/22/18 City of Boaz AL 12,275            1,150                             9%
05/15/18 Fort Payne AL 44,200            7,570                             17%
04/03/18 Jasper Waterworks and Sewer Board, Inc. AL 10,615            1,265                             12%
03/22/18 Tarrant City Board of Education AL 4,180               425                                 10%
02/15/18 Troy University AL 25,000            1,210                             5%
02/07/18 Board of Education of Blount County AL 14,245            1,160                             8%
01/30/18 Northeast Morgan County Water and Sewer Authority AL 5,765               255                                 4%
01/17/18 City of Heflin AL 2,130               490                                 23%
12/05/17 City of Margaret AL 2,830               295                                 10%
11/15/17 City of Mobile AL 57,705            1,350                             2%
09/26/17 Northeast Alabama Water, Sewer & Fire Protection District AL 5,160               905                                 18%
09/13/17 Talladega County Board of Education AL 19,765            2,290                             12%
08/30/17 Talladega AL 1,320               265                                 20%
08/29/17 City of Pell AL 8,045               100                                 1%
08/24/17 County Board of Education of Cherokee County AL 14,570            6,000                             41%
08/17/17 Opelika Utilities Board AL 23,380            1,425                             6%
06/06/17 Pine Bluff Water Authority AL 1,650               810                                 49%
06/01/17 University of South Alabama AL 38,105            695                                 2%
05/23/17 City of Jasper AL 10,980            1,460                             13%
05/11/17 Opelika Utilities Board AL 27,265            900                                 3%
04/24/17 Talladega AL 3,120               715                                 23%
04/19/17 UAB Health System AL 180,355          1,750                             1%
04/05/17 Talladega County Board of Education AL 19,965            830                                 4%
03/01/17 City of Tarrant AL 1,880               620                                 33%
02/14/17 St Clair County Board of Education AL 5,060               445                                 9%
01/25/17 City of Mobile AL 69,040            6,720                             10%
01/11/17 Dekalb County Emergency Communications District AL 6,215               2,025                             33%
12/15/16 The Electric Power Board of the City of Scottsboro AL 7,685               1,045                             14%
12/13/16 Dale County Board of Education AL 11,485            1,850                             16%
11/17/16 City of Huntsville AL 10,425            610                                 6%
10/19/16 UAB Health System AL 302,530          7,500                             2%
09/14/16 City of Lincoln, Alabama AL 1,110               730                                 66%
09/14/16 City of Lincoln, Alabama AL 6,685               315                                 5%
06/28/16 Northeast Morgan County Water and Sewer Authority AL 6,250               1,525                             24%
06/15/16 Marshall County AL 11,890            0%
06/09/16 Scottsboro AL 2,760               655                                 24%
05/25/16 Walnut Hill Water Authority AL 4,510               950                                 21%
04/27/16 Randolph County Health Care Authority AL 21,160            3,140                             15%
04/20/16 County Board of Education of Shelby County AL 36,700            500                                 1%
04/05/16 Talladega County Emergency Management Communication D AL 2,680               100                                 4%
03/22/16 Talladega County Board of Education AL 12,465            1,635                             13%
03/16/16 Dekalb-Jackson Cooperative District AL 19,545            3,690                             19%
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Sale Date Issuer State
Par Amount 

($000)
Amount 

Underwritten ($000)
% of Par 

Underwritten
03/09/16 Fort Payne AL 7,395               560                                 8%
02/17/16 Calhoun County Board of Education AL 51,410            6,110                             12%
02/04/16 Satsuma City Board of Education AL 1,900               180                                 9%
01/27/16 Gordo AL 2,505               775                                 31%
01/20/16 Northeast Alabama Water, Sewer & Fire Protection District AL 9,995               605                                 6%
12/09/15 Mountain Brook City Board of Education AL 4,650               200                                 4%
10/30/15 Cleburne County AL 5,940               170                                 3%
10/20/15 City of Irondale AL 21,025            2,155                             10%
10/20/15 City of Irondale AL 3,915               1,215                             31%
09/22/15 St. Clair County AL 9,860               1,040                             11%
09/16/15 St Clair County Board of Education AL 9,815               55                                   1%
09/03/15 City of Rainsville AL 1,500               510                                 34%
08/13/15 Satsuma City Board of Education AL 2,940               1,660                             56%
08/12/15 Lawrence County Board of Education AL 10,985            2,330                             21%
08/06/15 City of Jasper AL 4,780               160                                 3%
07/29/15 City of Moulton AL 2,305               930                                 40%
07/16/15 DCH Health Care Authority AL 28,095            4,615                             16%
07/10/15 City of Odenville AL 2,210               355                                 16%
05/19/15 Mulga AL 5,595               150                                 3%
05/06/15 City of Pell AL 26,400            5,890                             22%
04/16/15 Alabama Public School and College Authority AL 128,020          19,315                           15%
04/08/15 Odenville Utilities Board AL 6,150               845                                 14%
03/31/15 City of Huntsville AL 8,185               5,180                             63%
03/30/15 Birmingham Water Works and Sewer Board AL 175,965          12,945                           7%
03/19/15 Talladega AL 2,760               85                                   3%
03/19/15 Talladega AL 4,700               950                                 20%
02/26/15 The Utilities Board of the City of Cullman AL 42,110            1,980                             5%
02/10/15 Cherokee County AL 4,130               750                                 18%
01/22/15 Northeast Alabama Water, Sewer & Fire Protection District AL 5,655               615                                 11%
01/14/15 Baldwin County Board of Education AL 83,500            650                                 1%
01/08/15 Springville AL 3,495               2,050                             59%
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Banking Team 

Matt Adams, Managing Director – Mr. Adams is Managing 
Director of the Alabama Public Finance Group at Raymond 
James.  Mr. Adams joined the company in 2002 as a public 
finance analyst.  In his current role Mr. Adams works to 
raise capital for various clients through the bond market 
through an underwriting or municipal advisor role.  Over 
the last 16 years  Mr. Adams has extensive experience with 
Alabama issuers in a variety of financings including serving 
as Book-Running Manager to Jefferson County on its 
recent Series 2017 $339 million Limited Obligation 

offering and to the City of Mobile on its Series 2017 A&B $69 million General Obligation issue.  In addition, he 
has senior managed issues in excess of $100 million for various Alabama issuers including the state of 
Alabama, the Alabama Public School & College Authority, the University of Alabama, the City of Birmingham, 
Birmingham Water, the City of Huntsville and Huntsville Utilities.   He has served as municipal advisor to 
Jefferson County BOE on public offerings and private placements in excess of $175 million.  He has served as 
municipal advisor to the University of Alabama since 2004, where he oversees their capital improvement plan 
and assisted the University in issuing over $1.2 billion. 
 
Mr. Adams is a native of Jasper, Alabama and a product of their public school system.  He graduated cum 
laude from Union University with a BSBA in Economics and Finance.  He also graduated with a Master’s in 
Business Administration from Vanderbilt University. 
 

Kent Boyd, Senior Vice President – Mr. Boyd joined 
Raymond James in 2007 as the senior quantitative 
analyst in the Birmingham office. Crafting public finance 
solutions since 1984, he helps issuers achieve financial 
goals by matching needs and constraints with investor 
preferences and market opportunities. Mr. Boyd draws 
on over 30 years of public finance experience including 
escrow verification, arbitrage rebate, financial advisory, 
and investment banking. In this time he has closed over 
$20,000,000,000 in transactions, including general 

obligation, tax pledge, annual appropriation, and revenue financings; fixed, variable and synthetic fixed rates; 
tax-exempt, taxable, AMT and bank-qualified; SIFMA, LIBOR and hybrid swaps and swaptions; regular and 
forward delivery transactions; new money, current and advance refundings.  Mr. Boyd entered escrow 
verification in 1984, where he soon became a primary resource for sorting out intricate transactions and 
Federal tax questions. While most verifiers strictly ‘checked the numbers’, Mr. Boyd actively advocated for 
borrowers, improving multiple issuer outcomes by $50,000 or more, and on other occasions identifying and 
resolving legal pitfalls before they could become fatal. Mr. Boyd joined a financial advisory firm in 1995 and a 
regional underwriter in 2001, where he assisted clients with the state’s first Tax Increment Financing; 
employing a little-used tax rule to save $1,000,000 in rebate liability; monetizing a $300 million municipal 
utility to fund school improvements; a bond call model to save ratepayers $2,000,000 per year; and a 
successful lobbying effort to preserve state tax-exemption for a municipal SPE. Well known for his analytical 
skills, Mr. Boyd has also provided leadership and support on substantive tax-exempt matters to three former 
Presidents of the National Association of Bond Lawyers and the former Chairman of the ABA’s Tax-Exempt 
Subcommittee.  Mr. Boyd holds a B.S. in management from the Georgia Institute of Technology. 
 

MATT ADAMS 
Managing Director 
Public Finance 

 
 
 

 
T 205.802.4275  2900 Highway 280, Suite 100 
    Birmingham, AL 35223 

matt.adams@raymondjames.com 
www.raymondjames.com 
 

KENT BOYD 
Senior Vice President 
Public Finance 

 
 
 

 
T 205-874-4367  2900 Highway 280, Suite 100 
    Birmingham, AL 35223 

kent.boyd@raymondjames.com 
www.raymondjames.com 
 

http://www.raymondjames.com/
http://www.raymondjames.com/
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Brad Green, Vice President– Mr. Green is a Vice 
President in the Birmingham Public Finance Group at 
Raymond James. Mr. Green has been with the 
company since 2009 and assists clients throughout the 
entire process of issuing bonds. He helps in the 
preparation of financial models and projections that 
are specially designed for each engagement, monitors 
the refunding potential of existing issues and assists in 
the closing of bond transactions. Mr. Green received 
his B.S. in Finance from the College of Commerce and 

Business Administration at The University of Alabama where he graduated Magna Cum Laude. 
 
Underwriting 

Jock Wright, Managing Director – Mr. Wright is a 
Managing Director on the municipal underwriting desk 
of Raymond James’ Fixed Income Banking Department.  
He joined Raymond James in 2006 after 10 years with 
State Street Bank in Boston where he served as head 
of municipal trading and underwriting.  With 20 years 
of municipal industry experience, Mr. Wright serves as 
one of the Firm’s primary underwriters of tax-exempt 
debt and has long-running experience underwriting 
some of the firm’s largest issues. Over the past several 

years, Mr. Wright has underwritten every tax-exempt, Alabama transaction with a par amount greater than 
$25 million that Raymond James has brought to market. Mr. Wright holds a B.S. in Finance from Babson 
College and maintains NASD Series 7 and Series 63 licenses. 
 

Steve Scott, Managing Director – Joined Raymond 
James in April 2012 following the firm’s acquisition of 
Morgan Keegan.  Mr. Scott began his career in the 
finance industry in 1982 with J.C. Bradford & Co. in 
Nashville, Tennessee.  His 35-year career as an 
underwriter provides our clients with one of the most 
respected and experienced underwriters in the 
industry. Mr. Scott manages Raymond James’ regional 
trading and municipal bond desk in Atlanta, Georgia.  
He is responsible for providing secondary market 

trading and underwriting support for five states – the Carolinas, Georgia, Florida, and Alabama.  As manager 
of the region, he is responsible for the pricing and distribution of new issues.  Mr. Scott is a graduate of 
Clemson University, where he earned a Bachelor of Science degree. He currently holds the Series 7, Series 52, 
Series 53, and Series 63 licenses.  
 
Credit Research 

Lindsay Wilhelm, Senior Vice President – Joined 
Raymond James in 2015 as a Senior Vice President in 
the firm’s Municipal Credit Group. Prior to Raymond 
James, Ms. Wilhelm was a Director at Standard & 
Poor’s in their U.S. Public Finance group where she 
covered local government credits (and was the primary 
credit analyst for New York City), including several 
issuers throughout South Carolina.  She also has 
experience in the public sector, with the New York City 

JOCK WRIGHT 
Managing Director 
Public Finance 

 
 

 
T 212.909.4047  535 Madison Avenue, Suite 1000  
    New York, New York 

jock.wright@raymondjames.com 
www.raymondjames.com 
 
 

 

BRAD GREEN 
Senior Vice President 
Public Finance 

 
 
 

 
T 205.802.4274  2900 Highway 280, Suite 100 
    Birmingham, AL 35223 

Brad.green@raymondjames.com 
www.raymondjames.com 
 

LINDSAY WILHELM 
Senior Vice President 
Public Finance 

 
 
T 212.909.4042  535 Madison Avenue, 10th Floor 
    New York, New York 10022 

lindsay.wilhelm@raymondjames.com 
www.raymondjames.com 
 

 

STEPHEN SCOTT 
Managing Director 
Public Finance 

 
 

 
T 404.240.6811  3050 Peachtree Road, N.W., Suite 702  
    Atlanta, Georgia 30305 

stephen.scott@raymondjames.com 
www.raymondjames.com 
 
 

 

http://www.raymondjames.com/
http://www.raymondjames.com/
http://www.raymondjames.com/
http://www.raymondjames.com/
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Economic Development Corp., and in tax consulting with Ernst & Young LLP in Chicago.  Ms. Wilhelm holds a 
B.B.A with a concentration in Accounting and Finance from the Stephen M. Ross School of Business at the 
University of Michigan - Ann Arbor, and a M.P.P. from the University of Chicago’s Harris School.  She currently 
holds Series 52 and Series 63 securities licenses 
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Piper Jaffray 
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Walter D. Lewis 
Managing Director 
(205) 414-7511 
walter.d.lewis@pjc.com 



                                                        2100 Southbridge Parkway, Suite 650. Birmingham, AL. 35209 

                                              Tel: 205.414.7511    Fax: 205.414.7400 

                                              Piper Jaffray & Co. Since 1895. Member SIPC and NYSE 

 

 

 

November 22, 2019 
 

Dear Mr. Cink, Mr. Cavnar and Mr. Funderburk: 

On behalf of Piper Jaffray & Co., thank you for the opportunity to respond to Baldwin County’s 
(the “County”) request for qualifications for bond underwriting services for the County’s 
upcoming General Obligation Warrants Issue and the Public Building Authority Revenue 
Warrants (“the Warrants” or “the Issue”). 

Piper Jaffray & Co. is a regionally-based full service investment banking firm that has been 
providing financial services to a wide variety of clients since 1895. Piper Jaffray prides itself 
on offering its Alabama clients local financing expertise supported by a national platform. 
Providing investment banking services to municipal issuers has been an important part of 
Piper Jaffray’s business and is a major focus for the firm’s future. Below are some of the key 
advantages of working with Piper Jaffray.  
 

 Regional Firm with strong Public Finance focus and commitment – Piper Jaffray 
has a unique position among underwriting firms – we are a large, well established and 
well capitalized regional firm. In 2018, Piper Jaffray ranked #2 nationally by number of 
issues in negotiated underwritings and private placements while serving as Senior/Sole 
Manager on 438 transactions totaling $11.7 billion in par amount. From 2014 to 2018, 
Piper Jaffray served as Senior or Sole Managing underwriter on 4,048 transactions for 
a total par amount of over $85 billion. This extensive experience demonstrates our 
ability to reach a wide buyer based and achieve the lowest cost of capital for the 
County. 
 

 Local Presence and Expertise – Piper Jaffray is committed to serving issuers 
throughout the state of Alabama. Walter Lewis, the proposed Lead Banker, has 26 
years of experience serving issuers in the state and is supported by an experienced 
banking analytical team in Memphis, Tennessee. Since 2013, Piper Jaffray has served 
as Underwriter or Placement Agent on 61 transactions for a total par amount of $2.6 
billion in Alabama, 47 of which were as Senior/Sole Manager for a par amount of $1 
Billion. Additionally, since starting in Alabama Public Finance in 1992 and prior to 
joining Piper Jaffray, Walter Lewis served as Investment Banker on over $18 
billion in financings in Alabama.  

 
 Extensive Distribution Capabilities – The banking team is supported by a top caliber 

underwriting, sales, and distribution team which stretches from California to 
Minneapolis to the Southeast to New York City. Piper Jaffray’s fixed income sales effort 

Mr. Ronald Cink 
County Administrator 
Baldwin County, Alabama 
322 Courthouse Square 
Bay Minette, Alabama 36507 
rcink@baldwincountyal.gov 

Mr. Reid Cavnar 
STIFEL 
2660 Eastchase Lane 
Suite 400 
Montgomery, Alabama 36117 
CavnarR@stifel.com 
 

Mr. Ken Funderburk 
STIFEL 
2660 Eastchase Lane 
Suite 400 
Montgomery, Alabama 36117 
FunderburkK@stifel.com 
 



                                                        2100 Southbridge Parkway, Suite 650. Birmingham, AL. 35209 

                                              Tel: 205.414.7511    Fax: 205.414.7400 

                                              Piper Jaffray & Co. Since 1895. Member SIPC and NYSE 

 

 

is structured to provide comprehensive coverage of every tier of municipal investor. 
The firm’s 139-person institutional sales force enables Piper Jaffray to provide the 
County access to virtually every investor sector including Alabama retail buyers, major 
institutional buyers of Alabama municipal bonds and small/medium sized institutional 
investors.  
 

 Direct Placement Experience & Capabilities – Piper Jaffray is one of only a few 
investment banks with a Loan Placement Group focused exclusively on direct 
placements maintaining relationships with a national network of over 2,000 
banks/lenders. Since 2012, Piper Jaffray has completed over 1,000 private placements 
for a total par amount of $13.3 billion; in 2018 alone Piper successfully executed 122 
private placement transactions totaling $1.04 billion.  We are one of only a handful of 
“super-regional” firms that boasts capabilities and expertise on par with national firms.  

 
 Strong Continuing Commitment to Municipal Finance –Piper Jaffray has committed 

to growing its municipal effort while many of its competitors have been forced to scale 
back or exit the municipal market completely. The firm has added 35 bankers, 82 
salespersons and 16 underwriter/traders and opened new municipal offices around the 
country, including Alabama, since 2011. Public Finance and municipal underwriting 
have historically represented 30% of our firm’s staffing resources. Our organizational 
structure ensures that all levels of management are committed to providing the staff 
and financial resources needed to effectively serve our clients, including committing 
capital to underwrite bonds. In October of 2015 Piper acquired BMO Capital Markets 
GKST, Inc., a broker dealer subsidiary of BMO Financial Group.  This acquisition further 
strengthens and adds scale to Piper’s fixed income sales and trading business by 
adding approximately 40 personnel to our middle market sales staff.  

 
For the reasons described above, we feel that Piper Jaffray is uniquely positioned and 
completely capable of assisting the County in accessing the lowest cost of financing with the 
best structure possible in the marketplace. We look forward to the opportunity to serve the 
County as Underwriter on its upcoming transaction.  If we can provide additional information 
or assistance, please do not hesitate to contact us. 

 
Sincerely,  
 
 
Walter D. Lewis     
Managing Director     
205.414.7511     
Walter.D.Lewis@pjc.com             
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Request for Qualifications – Underwriting Services – Baldwin County, AL 
Al b

 
I. Capital Position and Willingness to Underwrite 

Describe the firm’s net capital position and its underwriting ability and willingness to 
underwrite bonds.  

Piper Jaffray Capital Position 

Piper Jaffray has no debt in its capital structure. The firm’s uncommitted excess net capital 
as of September 30, 2019 was $178 million. Our underwriting desk has standing authority to 
take down $100 million worth of bonds in a single transaction and may commit more on a per-
transaction basis with management approval. Additionally, our theoretical limitation on 
underwriting liability is $2.55 billion. Detailed capital numbers are in the table below. 

Piper Jaffray Willingness to Commit Capital 

Piper Jaffray utilizes a significant amount of its capital for the municipal business. Unlike banks 
and Wall Street firms with a wide variety of business lines that are capital-dependent, our only 
focus is on three business lines: fixed income, equity capital markets and asset management. 
Piper Jaffray has significant underwriting capacity for municipal issues. Piper maintains 
average daily inventory of approximately $500 million of long-term municipal bonds. We 
consistently use our capital to assure that our clients’ transactions are fairly priced and to 
deliver the lowest possible cost of capital. Below is a summary of Piper’s demonstrated 
willingness to underwrite unsold balances to support its clients’ transactions. 

Year # of Transactions Par  
Amount 

Underwriting 
Commitment % Underwritten 

2019 Totals: 540 $11,125,008,307 $   932,242,637 8.38% 
2018 Totals: 427 $11,811,368,693 $1,400,847,834 11.86% 
2017 Totals: 541 $14,493,333,989  $1,455,669,000  10.04% 
2016 Totals: 722 $17,050,407, 517 $2,099,057,786  12.31% 
2015 Totals: 692 $13,684,201,361  $1,973,570,395  14.42% 

 

 

  

 9/30/2019 9/30/2018 12/31/2017 

Total Capital $696,741,000 $700,211,000 $693,332,000 

Equity Capital 696,741,000 700,211,000 693,332,000 

Net Capital 179,887,000 199,000,000 137,617,000 

Uncommitted Excess Net Capital 178,887,000 198,000,000 136,617,000 
Source: Piper Jaffray, September 30, 2019 
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II. Piper Jaffray Financing Team 

Discuss your proposed transaction team which would be assigned to serve as 
underwriter to the County. Be specific regarding the person(s) who would have primary 
and/or day-to-day responsibility for directing your firm’s efforts. Provide a resume for 
each individual assigned to the County’s service including their title, address, phone, 
and e-mail.  

Professionals 

Piper Jaffray brings a variety of individuals with significant experience in various sectors of the 
municipal finance industry. The proposed project team will be led by Walter Lewis as lead 
banker, who will manage the transaction and will interface with County regarding events 
related to the transaction. Mr. Lewis has 26 years of experience and is responsible for over 
$18 billion in financings for Alabama issuers. Mr. Lewis will be supported by Jonathan McCoy 
and Mary Kathryn Phillips out of Piper Jaffray’s Memphis office. Stephen Cavalier, the Head 
of Municipal Trading at Piper Jaffray, will lead the underwriting and sales effort at time of 
pricing for Piper Jaffray. Mr. Cavalier will be available as needed. Each individual and other 
personnel as necessary will be made available to the County over the course of the 
transaction. A brief description of each persons role, more detailed resumes, and professional 
certifications are included below. 

PROJECT TEAM Available 

Walter Lewis 
Managing Director 
(205) 414-7511  
walter.d.lewis@pjc.com 
2100 Southbridge Pkwy, Suite 650 
Birmingham, AL 35209 

Project Manager, 26 Years of  Experience  
 Coordinate all Piper Jaffray resources 
 Develop/implement financing plan 
 Negotiate terms of the financing 
 Rating/ credit enhancement presentations 

Daily Basis 

Jonathan McCoy 
Vice President 
(901) 302-1643 
jonathan.b.mccoy@pjc.com 
3400 Player’s Club Pkwy, Ste. 150 
Memphis, TN 38125 

Quantitative Analysis, 9 Years of Experience  
 Banking and Analytical expertise 
 Provide banking advice on financing plan 
 Assist with Transaction Execution 
 Quantitative and credit analytical support 

Daily Basis 

Mary Kathryn Phillips  
Analyst 
(901) 302-1647 
mary.k.phillips@pjc.com 
3400 Player’s Club Pkwy, Suite 150 
Memphis, TN 38125 

Quantitative Analysis, 9 Years of Experience  
 Banking and Analytical expertise 
 Provide banking advice on financing plan 
 Assist with Transaction Execution 
 Quantitative and credit analytical support 

Daily Basis 

Stephen Cavalier  
Managing Director 
(612) 303-8235 
stephen.a.cavalier@pjc.com 
800 Nicollet Mall, Ste. 1000 
Minneapolis, MN 55402 

Lead Underwriter, 27 Years of Experience  
 General transaction processing assistance 
 Develop/implement financing plan 
 Transaction Execution support 
 

As Needed 
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Walter Lewis – Managing Director, Alabama Public Finance: Walter D. Lewis joined Piper 
Jaffray in 2015 as Managing Director in Public Finance in Alabama. After playing football at 
the University of Alabama and a 2 year stint in the NFL, Mr. Lewis entered the securities 
industry in 1992 with the Public Finance department of Compass Bank. While at Compass 
Bank he developed his technical skill in structuring municipal financings in approximately 33 
transactions totaling over $500 Million. In 1996, Mr. Lewis joined Gardnyr Michael Capital, Inc. 
as a Senior Vice President responsible for marketing and public finance activities in 
Mississippi, Florida, and Alabama. Since that point, he has managed over $17 Billion in 
municipal underwritings. While at Benchmark Securities from 2012 to 2015, LLC, Mr. Lewis 
was responsible for $220,775,000 in sole managed transactions and $270,220,000 in co-
managed transactions. Since joining Piper Jaffray as Managing Director, Mr. Lewis has served 
as lead banker on 36 Senior/ Sole Managed transactions for a total par amount of 
$550,500,000 and as Lead Banker for Piper on 15 Co-Managed transactions for a total par 
amount of $1.7 billion. Mr. Lewis has a B.S in Electrical Engineering from the University of 
Alabama and holds a Municipal Advisor Series 50 License, Municipal Securities Principal 
Series 53 License, and a Uniform Securities Agent Series 63 License. 

Jonathan McCoy – Vice President: Mr. McCoy, a Mobile native, joined Piper Jaffray in 2011 
and heads the Southeast’s analytics.  He provides banking and senior analytical support for 
an array of clients including states, cities, counties, school districts and other local 
government issuers.  His experience includes debt structure and refunding analysis, cash flow 
modeling, financial analysis of local governments, project finance and interest rate derivative 
analysis.  Prior to joining Piper, Mr. McCoy gained 2 years’ experience as an analyst in public 
finance. Mr. McCoy has a Bachelor of Arts degree in Business and Economics from Rhodes 
College. He holds a General Securities Registered Representatives Series 7 License and 
Uniform Securities Agent Series 63 License. 

Mary Phillips - Analyst: Mary Kathryn Phillips is an investment banking analyst in the 
Memphis, Tennessee office and has been with Piper Jaffray & Co. since June 2017. Phillips’s 
responsibilities include financial modeling and refunding analysis, market research, bond sale 
preparation and pricing, as well as other support functions for the Southeast’s senior bankers. 
Phillips graduated cum laude from the University of Mississippi in May 2017 with a Bachelor 
of Science degree in Integrated Marketing and Communications and Business Administration. 

Stephen Cavalier – Managing Director/ Head of Municipal Underwriting and Trading: Mr. 
Cavalier is a Managing Director of Municipal Underwriting and Trading based in Minneapolis, 
MN.  He is currently a senior underwriter for both negotiated and competitive issues. Mr. 
Cavalier has over twenty years of experience in the municipal markets. Mr. Cavalier has served 
as an institutional trader and underwriter throughout his career which began at Gruntal & Co. 
in San Francisco, CA.  He moved to Kemper Securities as a Regional Manager in 1992 and 
proceeded to join Seattle Northwest Securities as a Senior Institutional Trader before coming 
to Piper Jaffray in 2003. He graduated from Santa Clara University in 1987 with a BSC in 
Finance.   
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III. Municipal Bond Sales - Employees 

Provide number of full-time employees dedicated to municipal bond sales.  

Piper Jaffray maintains a sales force of 106 full time individuals plus 28 traders and 9 
underwriters in 22 different offices. Below is a more detailed description of our underwriting, 
distribution, and sales capabilities. 

UNDERWRITING DISTRIBUTION OVERVIEW 

 One of the nation’s largest institutional sales forces, covering large, mid-market and 
small institutions; 

 A comprehensive retail distribution network including deep relationships of asset 
managers and registered investment advisors; and 

 The capital and willingness to underwrite unsold balances. 

Piper Jaffray’s marketing and sales approach for every transaction we underwrite is to place 
bonds in the hands of investors at the lowest interest cost. Obtaining the lowest interest rates 
for our clients is a function of identifying the active buyers of each type of security and maturity 
offered to target the widest universe of investors possible.  Piper Jaffray’s industry leading 
national distribution network reaches both institutional and retail accounts across the country, 
ensuring the County’s financings are effectively marketed to a deep investor audience and our 
underwriters are able to price bonds aggressively and achieve the lowest cost of financing.   

Piper Jaffray consistently ranks as one of the nation’s leading municipal underwriters in terms 
of number of issues brought to market, having senior managed over 4,048 municipal bond 
offerings from 2014 - 2018 representing more than $85 billion in par value.  Our regionally 
based team of 9 underwriters, with desks in Minneapolis, New York, Portland and San 
Francisco, are in the market every day participating in transactions from under $1 million to 
over $1 billion, both negotiated and competitive, in every market sector.  As a result, Piper 
Jaffray is able to provide our issuer clients up-to-the moment, regionally and sector focused, 
insight to market trends.  In addition to our extensive underwriting capabilities, the firm 
maintains trading desks in Baltimore, Charlotte, Chicago, El Segundo, Lincoln, Milwaukee, 
Minneapolis, New York, Red Bank and Seattle staffed with a total of 28 traders.  Our 
geographically oriented trading desks provide excellent access to the primary and secondary 
bond market within the regions we serve. The traders are responsible for assuring that we 
have an adequate supply of bonds to meet the needs of our investor clients as well as  
maintaining a secondary market for the bonds of each of our issuing clients. 

As Piper Jaffray prices over 400 new long-term issues each year and perennially ranks in the 
top ten underwriters nationally based on the number of issues sole or senior managed,  it is 
essential to have an effective distribution system and be able to adapt to the rapid changes 
that occur in the market. Piper Jaffray focusses a significant amount of resources on our sales 
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orientation and distribution capabilities by doing the following: 

 Maintaining deep relationships with traditional buyers; 
 Continually expanding coverage of alternative buyers; 
 Enhancing our focus on mid-tier money managers and high net worth wrap accounts 

for retail investors. 

INSTITUTIONAL INVESTOR SALES CAPABILITY 

Piper Jaffray’s underwriting effort is supported by a 106 member institutional sales force, one 
of the largest in the industry, located in 22 offices across the U.S., including Minneapolis, 
Chicago, New York, San Francisco, Kansas City, Denver and St. Louis. Such broad regional 
coverage allows us to develop deep relationships with accounts unsurpassed by other 
industry firms.  We believe our presence in regional markets is one way we broaden the 
investor base for the District’s bonds, and is a key competitive advantage of working with 
Piper Jaffray. 

Another competitive advantage of working with Piper Jaffray is our ability to broaden the 
investor base by reaching not only Tier 1 institutions, but Tier 2 and Tier 3 institutions as well.  
Piper Jaffray’s dedicated staff of 27 salespeople provides extensive coverage of the top 250 
Tier I institutional investors, the largest most recognizable firms that manage multi-billions of 
dollars in assets. These accounts typically focus on liquidity, more familiar names and larger 
block sizes ($1+ million per maturity) and are commonly the focal point of our larger 
competitors.  As Tier 1 accounts often provide anchor orders to help distribute larger 
transactions, our strong relationships and daily interaction with these buyers ensure maximum 
exposure for each transaction we underwrite. 

While Piper Jaffray recognizes the importance of Tier 1 investors to a transaction, we believe 
it is equally important to stimulate demand from the more than 3,000 Tier 2 and Tier 3 investors 
in order to provide balanced distribution and broaden demand to achieve the lowest 
borrowing cost for the District.  Piper Jaffray maintains a complimentary 85 member sales 
team focused on building strong relationships with Tier 2 and Tier 3 institutional investors, as 
well as smaller regional institutional investors, community banks, and money mangement 
firms serving individual investors (“professional retail”).  Piper Jaffray’s middle market sales 
focus provides a distinct marketing advantage over other members of the underwriting 
syndicate because the size of our sales force and its deep footprint throughout the U.S. allows 
us to reach investors not given the same attention by other firms.     

  



 
 

Response to: Request for Qualifications for Underwriting Services PIPER JAFFRAY  |   6 

 

Request for Qualifications – Underwriting Services – Baldwin County, AL 
Al b

Sales 

The fixed income sales team consists of 106 sales people in 22 locations who specialize in 
selling municipal bonds to large, national institutional investors. This sales group covers Tier I 
institutions (defined by Wall Street as top 100 accounts), investment funds of all types, 
insurance companies, large banks and trust departments, and money managers. The 
institutional ability of Piper Jaffray to distribute municipal bonds is unsurpassed within our 
region and exceeds many national firms. Our sales force is among the nation’s largest and 
provides us with the capability to sell a wide variety of taxable and other specialized fixed-
income products, in addition to our traditional municipal bond business. 

Trading 

Piper Jaffray has 28 traders located in Baltimore, Charlotte, Chicago, El Segundo, Lincoln, 
Milwaukee, Minneapolis, New York, Red Bank, and Seattle. In 2018, these traders completed 
411 negotiated and competitive sole or senior managed municipal bond issues (Source: 
Thomson Reuters). Our traders are committed to making a primary and secondary market in 
as many municipal securities as possible, including both larger, rated issues and smaller, 
unrated issues. The traders are responsible for assuring an adequate supply of bonds to meet 
the needs of our institutional sales forces and our investor clients. The fixed income services 
group carries an average fixed income daily bond inventory of approximately $400 million in 
long- and short-term municipal bonds. This capital commitment to the secondary market 
varies due to changes to economic conditions and/or investor demand. 

Private Placement Desk 

Piper Jaffray also maintains a private placement desk with 2 dedicated placement sales 
people who manage relationships with over 200 banks and investors interested in private 
placements and syndicated loans.  Our placement team maintains daily communications with 
these investors, developing extensive knowledge of their criteria and portfolio holdings and 
providing issuer clients up-to-date knowledge of market conditions.  Piper Jaffray’s Private 
Placement team has handled over 1,000 private placements raising over $13.3 billion in capital 
since 2012. 

RETAIL DISTRIBUTION EFFORT  

Although Piper Jaffray’s sales force does not include traditional retail brokers dedicated to 
individual investors, we do have five sales professionals that cover 2,000 high net worth retail 
accounts, as well as a dedicated team to cover “professional retail” accounts.  To complement 
our in-house capability, Piper Jaffray maintains a retail redistribution agreement with Charles 
Schwab & Co., the largest retail firm in the U.S, with an in-house sales force covering 2,000 
high net worth individuals through 1,300 Financial Consultants, 7,500 Registered Investment 
Advisors and $1.55 trillion in assets under management. As Piper Jaffray’s client, you will have 
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access to Charles Schwab’s network of retail investors. In our view there are 2 types of “retail” 
investors in the current market environment:   

 “Direct retail”:  individual investors acting through individual brokers that purchase 
bonds in lots from roughly $10m to $500m.   Direct Retail investors make up between 
1 and 5% of the investor base in today’s municipal market and Direct Retail orders 
generally do not influence the pricing of a large transaction. 

 “Professional retail”: institutions acting on behalf of individuals that purchase bonds 
in lots ranging from $100m to $2mm+ (SMA’s, Trust Departments, Private Client 
Services)   Examples include Nuveen SMA, Eaton Vance SMA, Northern Trust, and 
Franklin PCS.  For the right credit, the inclusion of professional retail can be influential 
in the pricing of a transaction.  

PROFESSIONAL RETAIL SALES CAPABILITY 

Recent advancements in technology have changed how bonds are delivered to the end 
investor. Increased use of privately managed accounts, sometimes called “wrap accounts”, 
and reduced compensation for retail brokers led to a reduction in bonds sold directly to 
individual investors by retail brokers in the primary market. Conversely, money flows into 
bank/trust portfolios, professional money managers and registered investment advisors – all 
of whom manage funds on behalf of retail investors – have grown substantially. This investor 
base, often referred to as “professional retail” is a key component of Piper Jaffray’s Tier 1, 
Tier 2 and Tier 3 coverage described above. Piper Jaffray has a dedicated sales liaison to 
these accounts reflecting a concerted effort to enhance our coverage of professional retail 
investors in response to the increasing shift of retail funds. Piper Jaffray focuses heavily on 
retail wrap accounts and professional money management firms, and some of our most active 
professional retail accounts are listed below. 

Boston Company Eaton Vance Northern Trust 
Breckenridge Capital Advisors Franklin PCS Nuveen Asset Management 
Buckingham Asset Management Goldman Asset Management Pimco 
Charles Fish Investments  J.P. Morgan Investment/Advisors Payden & Rygel Investment Counsel 
Columbia Management Lord Abbett Wasmer Schroeder & Company Inc. 
Dodge & Cox Merrill PPG, Merrill Wrap Wells Fargo Private 

Additional Retail Distribution Channels:   Piper Jaffray utilizes a wide range of online trading 
platforms, or Electronic Trading Networks (ETNs), to help market and trade municipal 
securities in the retail market. We utilize BondDesk Group, MuniCenter, Trade Web, Knight 
Trading and Bloomberg Trade Book to reach over 100,000 retail brokers.  With these 
platforms, a retail broker can view the inventory of dozens of brokerage firms, not just the firm 
for which they work.  These ETNs create the greatest amount of exposure and demand for a 
bond issue. 

IV. Alabama Office & Underwriting Experience 
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Does your firm maintain a public finance office or a retail and/or brokerage office in the 
State of Alabama? If so, please provide the address and phone number for this office 
and primary contact person.  

Yes, Piper Jaffray is committed to serving issuers throughout the State of Alabama and 
maintains a local office at 2100 Southbridge Pkwy, Suite 650, Birmingham, AL 35209.  Walter 
Lewis is the primary contact person at (205) 414-7511 or walter.d.lewis@pjc.com.  
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V. Experience – GO & Public Building Authority Case Studies 

Provide no more than three (3) case studies which describe the experience of your 
assigned professionals with general obligation and public building authority 
transactions.  

Since January 2013, Piper Jaffray has served as underwriter or placement agent on 61 
transactions in the State of Alabama with a total par amount of over $2.6 Billion. This 
experience includes 47 senior or sole managed transactions (total par amount of $1 Billion). 
This also includes serving as Co-Manager on 14 transactions. (total par amount of $1.6 Billion). 
A complete list of Piper’s Alabama experience since January 2013 is in Appendix A. Piper is 
intimately familiar with the buyers of Alabama municipal bonds and has the experience to 
provide the lowest cost of capital and solid execution. 

City of Tuscaloosa Series 2016-B General Obligation Warrant ($32,750,000) - Piper Jaffray 
served as Placement Agent for the City of Tuscaloosa on its $32,750,000 Series 2016-B 
General Obligation Warrant, a refunding which generated approximately $3.3 million in net 
present value savings or 12% of the par refunded. Prior to marketing and subsequently 
placing the Warrant, Piper Jaffray as underwriter guided the City through the entire process 
of preparing the warrants for sale. Piper assisted the City in preparation of financing 
documents and an official statement as well as the facilitation of two rating agency 
presentations and discussions.  

After the national election on November 8th, 2016 bond markets were in disarray and the 
equity markets rallied as market participants digested the unexpected results and their 
potential impact on economic and business conditions for the future. As investors poured into 
equities, bond prices began to fall and interest rates increased dramatically over the course 
of several weeks. Throughout the weeks of extreme volatility, deals that did price were 
characterized by wide credit spreads at the onset of pricing and were subject to swings of 5 
to 10 bps pricing adjustments based on buyer participation. Underwriters were forced to start 
cheap and tighten where possible after marketing.  

During the initial period of the market volatility described above, the City’s pricing changed 
drastically due to the unexpected 2016 election results and the estimated savings deteriorated 
overnight. Prior to pricing the public offering, Piper Jaffray changed gears and was able to 
find a direct lender who provided a competitive rate and allowed the City to achieve significant 
refunding savings in line with expectations prior to the market shift. This flexibility and 
expertise demonstrates Piper Jaffray’s ability and commitment to serve its underwrlting and 
placement clients to achieve the optimal financing terms available. 

Shelby County Public Building Authority Series 2019 Building Revenue Warrants (DHR 
Project) ($4,895,000) – Piper Jaffray served as Underwriter for the Shelby County Public 
Building Authority on its $4,895,000 Building Revenue Warrants (DHR Project) in May 2019. 
The Warrants were issued to fund the construction of an office and administration building for 
the Shelby County branch of the Alabama Department of Human Resources. The project cost 
of about $5.1 million included the construction of the building, as well as new equipment and 
installation costs and the costs of various professional services. 
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Piper Jaffray received $6,890,000 in orders for the $4,895,000 issue and achieved an all in 
true interest rate of 3.147%. Piper Jaffray worked with the State Department of Human 
Resources and the local members of the Public Building Authority, along with the other deal 
team members, to complete the financing successfully.  

City of Gadsden, Alabama Series 2017 General Obligation Warrants ($20,615,000) – Piper 
Jaffray served as Underwriter for the City of Gadsden, Alabama’s issuance of its Series 2017 
General Obligation Warrants in November 2017. The City issued the Warrants in order to fund 
various improvements throughout the City. The Warrants were structured to wrap around the 
City’s existing debt service and keep the term short within 2030.  

The City was interested in exploring shorter call features to provide additional flexibility and 
Piper Jaffray was able to assist the City in valuing the difference between a 7 year call and a 
10 year call. The City ultimately chose to issue the Warrants with a 10 year call, but the City 
retained the option right up until pricing day to make that choice. Additionally, in order to 
generate the maximum amount of interest in the Warrants, Piper Jaffray structured certain 
maturities with bifurcated coupons (2% and 5%) and (3% and 5%). This allowed the City to 
achieve the lowest interest cost available in the market at the time of pricing of 2.82%.      
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VI. Litigation 

Discuss any pending or threatened investigations or litigation by any private or public 
entity or any lapse or other deficiency in insurance coverage or professional licensure 
which may impact your firm’s ability to serve as underwriter.  

No members of the assigned team are the subject of any litigation, investigations or any 
enforcement or disciplinary actions or any pending controversies or other situations which 
would damage such person’s or the firm’s professional standing. Piper Jaffray has no reason 
to believe that current and past regulatory matters or litigation will affect in any way Piper's 
ability to provide any of the services contemplated by this Request for Qualifications. 

VII.   Political Contributions 

Has any municipal finance professional or associated person within your firm made or 
directed any political contributions, provided things of value, or provided financial 
advice to the extent it would be disqualified, under current laws, rules, and regulations, 
from acting as underwriter of the bonds?  

None of the municipal finance professionals or associated people from Piper Jaffray have 
directed any political contributions, provided things of value or provided financial advice to 
the extent it would be disquality us from underwriting the bonds. 

VIII.  Additional Information 

Please provide any other information the County should consider when assessing your 
firm’s ability to serve as underwriter.  

Piper Jaffray is uniquely suited to serve the County as Sole Book-Running Manager for the 
Warrants. If not chosen as Sole Manager, we would be honored to serve the County in a 
capacity determined by the County. Piper Jaffray is a leading middle market investment bank 
with a vast amount of expertise in Public Finance both nationally, in the Southeast, and in the 
State of Alabama specifically. Piper Jaffray’s banking team is composed of seasoned 
investments bankers with local expertise supported by a national underwriting platform. Piper 
is nimble and specialized enough to tailor its services to the needs of its local clients while 
simultaneously providing the capital base and national distribution network necessary to sole 
manage large and small transactions across a variety of credit types and geographic sectors. 
 
We have provided below a summary of Piper Jaffray’s experience on General Obligation 
issues and Public Building Authority or conduit issuer transactions.  
 
National General Obligation and Local Authority Underwriting Experience 

Since January 2016, Piper Jaffray has served as Underwriter on 2,207 General Obligation 
transactions for a total par amount of $101 Billion including private placements, negotiated 
offerings, or competitive offerings. This experience includes 1,590 transactions as Senior or 
Sole Manager with a total par amount of $47.8 Billion and 437 transactions as Co-Manager 
for a total par amount of $53.2 Billion. Of the total 2,027 deals, 1,453 were negotiated 
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offerings. Lastly, since 2016 Piper Jaffray has served as Underwriter on 436 transactions with 
a total par amount of $22.9 Billion for issues that were Local Authority’s, like the Public 
Building Authority of Baldwin County  
 
A complete list of Piper Jaffray’s General Obligation experience since January 2016 can be 
found in Appendix B. This extensive sampling of our underwriting experience demonstrates 
that we have the market penetration and experience to underwrite the County’s warrants, 
reach a broad range of investors, and achieve the lowest cost of capital available in the 
marketplace.  

Additional Piper Jaffray Case Study – Washington South Correctional Entity Facility 
Public Development Authority, $50,385,000 Refunding Bonds, Series 2019 

The South Correctional Entity (“SCORE”) Facility Public Development Authority was formed 
for the purpose of issuing bonds to finance the South Correctional Entity Facility located in 
southern King County, WA and operated by SCORE, a governmental administrative agency 
formed via an interlocal agreement.  The facility has a capacity to hold 802 inmates.  

Piper Jaffray served as Sole Managing Underwriter for the Authority on its issuance of the 
2019 Refunding Bonds which refunded all of the outstanding 2009 bonds. SCORE’s bonds 
are secured by the full faith and credit pledge of each of the owner cities, all of which are rated 
in the “AA” category by both Moody’s and S&P – hence SCORE’s rating of Aa2/AA+. 

The bonds priced during the week of November 11 which marked one of the largest weekly 
issuances this year. Piper initially marketed the bonds with considerably aggressive rates 
compared to similar pricings around the same time despite the heavy issuance. 
Notwithstanding the strong underlying full faith and credit of the owner cities, Piper’s 
marketing feedback revealed a negative sentiment in the market around jail/correctional 
credits. Despite those factors, Piper Jaffray offered to purchase the bonds at yields which 
generated $11.1 million in NPV Savings (or 15.5% of the par refunded) by taking 54% of the 
bonds into inventory at the agreed upon remarketed levels. The financing resulted in a True 
Interest Cost of 2.68%.  

This transaction demonstrates Piper Jaffray’s ability to market bonds for conduit issuers in 
any market environment and also use our capital to achieve successful results for our clients. 

  



 

 

 

Appendix A 



PJC Alabama Underwriting Experience Since January 2013
Sale Date  Amount Issuer Description Role Sale Type

11/5/2019 336,380,000 Birmingham Water Works Board Series 2019 Senior Water Revenue Bonds Senior Negotiated

10/2/2019 2,940,000 Pickens County Water Authority Series 2019 Water Revenue Refunding Bonds Sole Negotiated

5/16/2019 9,515,000 City of Daphne Series 2019 General Obligation Warrants Sole Negotiated

5/15/2019 4,895,000 Shelby County PBA Series 2019 Building Revenue Warrants Sole Negotiated

12/27/2018 3,470,000 Bullock County PBA Series 2018 Building Revenue Warrants Sole Negotiated

12/27/2018 5,500,000 Etowah Sports Complex Authority Series 2018 Special Tax Bonds Sole Priv. Place.

10/24/2018 86,815,000 Birmingham Water Works Board Senior Water Revenue Bonds, Series 2018 Senior Negotiated

8/1/2018 4,590,000 Electric Board of Guntersville Electric Revenue Bond, Series 2018 Sole Priv. Place.

5/23/2018 26,815,000 Jefferson County Series 2018-B GO Warrants Co-Mgr Negotiated

5/23/2018 111,360,000 Jefferson County Series 2018-A GO Warrants Co-Mgr Negotiated

12/19/2017 675,000 City of Center Point Series 2017-B General Obligation Warrants (Federally Taxable) Sole Negotiated

12/19/2017 1,430,000 City of Center Point Series 2017-A General Obligation Warrants Sole Negotiated

12/19/2017 27,455,000 City of Bessemer Series 2017 Water Revenue Warrants Sole Negotiated

12/18/2017 30,610,000 Gadsden Water Works & Sewer Board Series 2017 Water & Sewer Revenue Bonds Sole Negotiated

12/12/2017 37,465,000 Mobile County Series 2017 General Obligation Warrants Co-Mgr Negotiated

11/21/2017 20,615,000 City of Gadsden Series 2017-B General Obligation Warrants Sole Negotiated

10/26/2017 48,710,000 Bessemer GUSC Series 2017 Water Supply Revenue Bonds Sole Negotiated

9/13/2017 12,195,000 City of Sylacauga Series 2107-A and 2017-B GO Warrants Sole Negotiated

8/2/2017 2,445,000 City of Brewton Series 2017A General Obligation Warrants (Taxable) Sole Negotiated

8/2/2017 685,000 City of Brewton Series 2017B General Obligation Gas Revenue Warrants Sole Negotiated

7/13/2017 338,925,000 Jefferson County Series 2017 Limited Obligation Warrants Co-Mgr Negotiated

6/20/2017 556,620,000 AL Federal Aid Highway Fin. Auth. Series 2017-A and 2017-B Special Obligation Rev. Bonds Co-Mgr Negotiated

2/22/2017 6,505,000 Russell County Public Building Authority Series 2017 Revenue Warrants Sole Priv. Place.

12/22/2016 32,750,000 City of Tuscaloosa Series 2016 General Obligation Warrant Sole Priv. Place.

12/13/2016 152,130,000 Tuscaloosa City Board of Education Series 2016 School Tax Warrants Senior Negotiated

12/12/2016 735,000 City of East Brewton General Obligation Warrants Sole Negotiated

11/15/2016 236,395,000 AL Federal Aid Highway Fin. Auth. Series 2016-A Special Obligation Revenue Bonds Co-Mgr Negotiated

11/9/2016 2,275,000 Brewton Water Works Board Series 2016 Water Revenue Bonds Sole Negotiated

10/19/2016 15,000 City of Brewton General Obligation Warrants, Series 2016-B Sole Negotiated

10/19/2016 5,640,000 City of Brewton General Obligation Warrants, Series 2016-A Sole Negotiated

9/14/2016 1,525,000 Town of Butler General Obligation Warrants Sole Negotiated

8/12/2016 8,515,000 City of Clanton Series 2016 General Obligation Warrants Sole Negotiated

6/28/2016 68,615,000 City of Hoover Series 2016 General Obligation Warrants Co-Mgr Negotiated

6/21/2016 6,795,000 Ozark Utilities Board Series 2016 Water and Sewer Revenue Bonds Sole Negotiated

5/19/2016 1,965,000 City of Jemison Series 2016-A Water and Sewer Revenue Warrants Sole Negotiated

5/19/2016 1,690,000 City of Jemison Public Building Authority Series 2016-B Revenue Bonds Sole Negotiated

5/17/2016 6,745,000 Blount County Water Authority Series 2016 Water Revenue Bonds Sole Negotiated

3/7/2016 6,640,000 Cullman County Series 2016 Water Revenue Warrants Sole Negotiated

1/28/2016 16,940,000 City of Cullman Series 2016 General Obligation Warrants Sole Negotiated

12/10/2015 280,000 Conecuh County Public Building Authority Series 2015-A Revenue Warrants Sole Negotiated

12/10/2015 6,270,000 Conecuh County Public Building Authority Series 2015-B Revenue Warrants Sole Negotiated

9/23/2015 26,285,000 County of Mobile General Obligation Warrants, Series 2015 Co-Mgr Negotiated

9/2/2015 8,320,000 Cullman County Water Revenue Warrants, Series 2015 Sole Negotiated

7/20/2015 17,550,000 City of Sylacauga General Obligation Warrants Series 2015 Sole Negotiated

7/8/2015 12,730,000 AltaPointe Health Systems, Inc. Tobacco Tax Revenue Bonds, Series 2015-A Sole Negotiated

4/30/2015 7,090,000 Dekalb-Cherokee Counties Gas District Gas Rev Bonds, Series 2015-A Sole Negotiated

4/15/2015 270,000 Conecuh County Taxable GO Refunding Warrants 2015-B Sole Negotiated

4/15/2015 1,930,000 Conecuh County GO Refunding Warrants 2015-A Sole Negotiated

3/30/2015 75,760,000 Birmingham Water Works Board Water Revenue Bonds, Series 2015-B Co-Mgr Negotiated

3/30/2015 100,205,000 Birmingham Water Works Board Water Revenue Refunding Bonds, Series 2015-A Co-Mgr Negotiated

2/26/2015 42,110,000 Utilities Board of the City of Cullman Water Rev Bonds (Duck River Reservoir Project), Series 2015 Senior Negotiated

2/9/2015 9,260,000 City of Fultondale GO Ref Warrants, Series 2015 Sole Negotiated

10/22/2014 44,980,000 City of Birmingham GO Ref Bonds, Series 2014A-A Co-Mgr Negotiated

10/22/2014 40,610,000 City of Birmingham GO Ref Warrants, Series 2014-B Co-Mgr Negotiated

6/25/2014 7,510,000 City of Gadsden GO School Warrants, Series 2014-B Senior Negotiated

6/25/2014 2,105,000 City of Gadsden GO Warrants, Series 2014-C Senior Negotiated

2/26/2014 9,850,000 Cullman Board of Education Special Tax School Warrants, Tax-Exempt Series 2014-A Co-Mgr Negotiated

2/26/2014 2,700,000 Cullman Board of Education Special Tax School Warrants, Taxable Series 2014-B Co-Mgr Negotiated

9/11/2013 34,680,000 Mobile Co Communications District Capital Imp Rev Bonds (E-911 Equipment Financing) Series 2013 Sole Priv. Place.

1/29/2013 1,635,000 Gas Board of the City of Fultondale Gas Rev Ref Bonds, Series 2013A Sole Priv. Place.

1/29/2013 1,750,000 Gas Board of the City of Fultondale Taxable Gas Rev Ref Bonds, Series 2013B Sole Priv. Place.
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11/20/19 317 Oregon OR Series 2019 B Hway User Tax Sub Lien GO NEG CO-MGR
11/20/19 289 Oregon OR Series 2019 A Hway User Tax Sub Lien GO NEG CO-MGR
11/20/19 23 Allegheny Co (Gateway) SD PA General Obligation Bonds GO NEG SOLE
11/20/19 163 Wyandotte (Kansas) USD #500 KS GO Refunding Bonds GO NEG SOLE
11/19/19 7 Beatrice City-Nebraska NE Series 2019 Sales Tx & GO Fire Station GO NEG SOLE
11/15/19 3 Dakota City-Nebraska NE Series 2019 GO Various Purpose Bonds GO NEG SOLE
11/15/19 41 Kendall Co (Boerne) ISD TX Series 2019 Refunding Bonds GO NEG CO-MGR
11/15/19 34 Santa Clarita Comm College Dt CA 2019 Series GO Refunding Bonds GO NEG SOLE
11/14/19 Elgin City-Nebraska NE Series 2019 GO Various Purpose Bonds GO NEG SOLE
11/14/19 Friend City-Nebraska NE Series 2019 Hway Alloc Fund Pledge Ref GO NEG SOLE
11/14/19 113 Solano Comm College Dt CA 2019 Series GO Refunding Bonds GO NEG LEAD
11/13/19 1 Columbus-Kansas KS Series 2019 GO Refunding Bonds GO NEG SOLE
11/13/19 1 Dorchester Village-Nebraska NE Series 2019 GO Water Refunding Bonds GO NEG SOLE
11/07/19 30 Lane Co (Bethel) SD #52 OR Series 2019 GO Refunding Bonds GO NEG SOLE
11/06/19 26 King Co (Highline) SD #401 WA Series 2019 GO Refunding Bonds GO NEG SOLE
11/06/19 1 Osmond City-Nebraska NE Series 2019 GO Swimming Pool Bonds GO NEG SOLE
11/05/19 4 Lubbock Co (Lubbock-Cooper) ISD TX Series 2019 A Unlimited Tax Refunding GO NEG CO-MGR
11/05/19 4 Titus Co-Texas TX Series 2019 Refunding Bonds GO NEG CO-MGR
11/05/19 30 Titus Co-Texas TX Series 2019 Refunding Bonds GO NEG CO-MGR
11/01/19 1 Hickman Rural Fire Protect Dt NE Series 2019 B Fire Station and Refunding GO NEG SOLE
11/01/19 10 Leavensworth Co (Tonganoxie) #464 KS Series 2019 B GO Refunding Bonds GO PVT SOLE
11/01/19 4 Cloud Co (Concordia) UFSD #333 KS Series 2019 GO Refunding Bonds GO PVT SOLE
10/31/19 95 Denton Co (Northwest) ISD TX Series 2019 Unltd Tax Refunding Bonds GO NEG CO-MGR
10/31/19 Ponca Hills Fire Dt #9 NE Series 2019 Ltd Oblig Fire Equipment GO NEG SOLE
10/30/19 5 Plum Borough-Pennsylvania PA Series B of 2019 General Obligation GO NEG SOLE
10/30/19 20 Plum Borough-Pennsylvania PA Series A of 2019 General Obligation GO NEG SOLE
10/30/19 45 Collin Co (Prosper) ISD TX Series 2019 A School Building Bonds GO NEG LEAD
10/30/19 12 Chambers Co (Barbers Hill) ISD TX Series 2019 School Building Bonds GO NEG LEAD
10/29/19 60 Chambers Co (Barbers Hill) ISD TX Series 2019 Refunding Bonds GO NEG CO-MGR
10/29/19 91 King Co (Northshore) SD #417 WA Series 2019 GO Unlimited Tax Bonds GO NEG SOLE
10/29/19 8 Verrado Western Overlay CFD AZ Series 2019 GO Refunding Bonds GO PVT SOLE
10/25/19 3 Falls City-Nebraska NE Series 2019 GO Water Bonds GO NEG SOLE
10/25/19 140 Riverside Comm College Dt CA 2019 & Series F GO & Refunding Bonds GO NEG SOLE
10/23/19 6 Johnson (Warrensburg) SD #R-6 MO Series 2019 GO Refunding Bonds GO NEG SOLE
10/23/19 7 Seward Co-Nebraska NE Series 2019 Limited Tax GO Refunding GO NEG SOLE
10/22/19 180 Sonoma Co Junior College Dt CA Series B General Obligation Bonds GO NEG LEAD
10/22/19 125 University of Kansas Hosp Auth KS Series 2019 B Health Facilities Revenue GO NEG LEAD
10/22/19 353 Harris Co (Cypress-Fairbanks) ISD TX Series 2019 A Unltd Tax School Building GO NEG CO-MGR
10/22/19 81 Sonoma Co Junior College Dt CA 2019 Series GO Refunding Bonds GO NEG LEAD
10/18/19 12 Bell Co (Killeen) ISD TX Series 2019 Refunding Bonds GO NEG SOLE
10/17/19 20 Saline Co (Crete) PSD #0002 NE Series 2019 B GO Refunding Bonds GO NEG SOLE
10/17/19 9 Saline Co (Crete) PSD #0002 NE Series 2019 A GO Refunding Bonds GO NEG SOLE
10/17/19 67 Montgomery Co (Conroe) ISD TX Series 2019 Refunding Bonds GO NEG LEAD
10/17/19 17 Montgomery Co (New Caney) ISD TX Series 2019 Unltd Tax Refunding Bonds GO NEG CO-MGR
10/17/19 4 Plymouth Town-Connecticut CT Issue of 2019 GO Refunding Bonds GO NEG SOLE
10/16/19 7 Bradford Co (Athens) ASD PA Series 2019 General Obligation Bonds GO NEG SOLE
10/11/19 8 Interboro SD Authority PA Series of 2019 General Obligation Bonds GO NEG SOLE
10/11/19 1 Douglas Co Sanit & Imp Dt #573 NE Series 2019 General Obligation Bonds GO NEG SOLE
10/10/19 9 Bethel Park Municipal Authority PA Series 2019 General Obligation Bonds GO NEG SOLE
10/10/19 12 Oxford Town-Connecticut CT Issue of 2019Ser A&B GO & Refunding GO NEG SOLE
10/10/19 10 Oxford Town-Connecticut CT Issue of 2019 Ser C GO Refunding Bonds GO NEG SOLE
10/09/19 5 Collin Co (Anna) ISD TX Series 2019 A Refunding Bonds GO NEG SOLE
10/08/19 12 Neosho Co (Chanute) USD #413 KS Series 2019 GO Refunding Bonds GO NEG SOLE
10/08/19 176 Oregon OR 2019 Series L,P,Q General Obligation GO NEG CO-MGR
10/08/19 191 Oregon OR 2019 Series K,M,N,O General Obligation GO NEG CO-MGR
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10/08/19 67 Long Beach Comm College Dt CA 2019 Series H GO Refunding Bonds GO NEG LEAD
10/08/19 130 Long Beach Comm College Dt CA 2019 Series C General Obligation Bonds GO NEG LEAD
10/04/19 13 Blair Co (Spring Cove) SD PA Series A & B of 2019 GO Refunding Bonds GO NEG SOLE
10/04/19 3 Somerset Co (Meyersdale) ASD PA Series 2019 General Obligation Bonds GO NEG SOLE
10/03/19 36 Imperial Community College Dt CA 2019 Series GO Refunding Bonds GO NEG SOLE
10/02/19 3 Sedgwick Co (Maize) USD #266 KS Series 2019-B General Obligation Bonds GO NEG SOLE
10/02/19 108 Sedgwick Co (Maize) USD #266 KS Series 2019-A General Obligation Bonds GO NEG SOLE
10/02/19 4 Buffalo Co (Pleasanton) SD #105 NE Series 2019 GO Refunding Bonds GO NEG SOLE
10/01/19 5 Dickinson (Abilene) USD #435 KS Series 2019 GO Refunding Bonds GO NEG SOLE
10/01/19 1 Hartington Rural Fire Protection Dt NE Series 2019 Ltd Oblig Fire Station Ref GO NEG SOLE
09/27/19 52 Leavensworth Co (Tonganoxie) #464 KS Series 2019-A GO Refunding & GO NEG SOLE
09/26/19 2 Fairview City-Oregon OR Series 2019 B Full Faith & Credit Fin Notes GO PVT SOLE
09/26/19 2 Connecticut Regional SD #10 CT Series 2019 GO Refunding Bonds GO NEG SOLE
09/26/19 6 Neosho Co (Erie) USD #101 KS Series 2019 GO Refunding Bonds GO NEG SOLE
09/25/19 10 Butler Co (Augusta) USD #402 KS Series 2019 GO Refunding Bonds GO NEG SOLE
09/25/19 2 Cedar Co-Nebraska NE Series 2019 Highway Alloc Fund Pledge GO NEG SOLE
09/25/19 1 Lyman Village-Nebraska NE Series 2019 GO Water Refunding Bonds GO NEG SOLE
09/24/19 40 Collin Co (Melissa) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
09/24/19 15 Sedgwick Co (Valley Ctr) USD #262 KS Series 2019 GO Refunding Bonds GO NEG SOLE
09/24/19 3 Williamsburg City-Iowa IA Series 2019 GO Refunding Bonds GO NEG SOLE
09/20/19 8 Marley Park Comm Facs Dt AZ Series 2019 General Obligation Bonds GO NEG SOLE
09/19/19 6 West Mifflin Boro-Pennsylvania PA Series of 2019 General Obligation Bonds GO NEG SOLE
09/18/19 1 Otoe Co (Palmyra) SD #501 NE Series 2019 Ltd Tax Obligation School GO NEG SOLE
09/18/19 2 Saguaro Springs CFD AZ Series 2019 General Obligation Bonds GO NEG SOLE
09/18/19 29 Skagit Co Public Hospital Dt #1 WA Series 2019 Unltd Tax GO Bonds GO PVT SOLE
09/17/19 35 Harris Co (Deer Park) ISD TX Series 2019 School Building Bonds GO NEG LEAD
09/17/19 1 Polk Co (Dallas) SD #2 OR Series 2019 GO PVT SOLE
09/17/19 18 Cabrillo Comm College Dt CA 2019 Series B GO Refunding Bonds GO NEG SOLE
09/17/19 41 Cabrillo Comm College Dt CA 2019 Series A GO Refunding Bonds GO NEG SOLE
09/13/19 2 Central Cass Co Fire Protect Dt MO Series 2019 General Obligation Bonds GO PVT SOLE
09/13/19 11 Dickinson Co (Herington) SD #487 KS Series 2019 GO Refunding Bonds GO NEG SOLE
09/12/19 5 Clark Co (Camas) SD #117 WA Series 2019 Ltd General Obligation Bonds GO PVT SOLE
09/12/19 35 Multnomah Co (Parkrose) SD #3 OR Series 2019 GO Refunding Bonds GO NEG SOLE
09/12/19 104 Fresno Co USD CA 2019 Series GO Refunding Bonds GO NEG CO-MGR
09/11/19 5 Hillsboro City-Kansas KS Series B 2019 GO Refunding Bonds GO NEG SOLE
09/11/19 25 Maricopa Co (Creighton) ESD #14 AZ Series B (2019) School Improvement GO NEG SOLE
09/11/19 85 Dallas Co (Mesquite) ISD TX Series 2019 School Building Bonds GO NEG CO-MGR
09/11/19 2 Henry Co (Winfield-Mt Union) CSD IA Series 2019 GO School Capital Loan GO PVT SOLE
09/10/19 6 Arnolds Park City-Iowa IA Series 2019 GO Capital Loan Notes GO NEG SOLE
09/10/19 55 Austin City-Texas TX Series 2019 Pub Imp Bonds & Certs of GO NEG CO-MGR
09/10/19 177 Austin City-Texas TX Series 2019 Pub Imp & Ref & Certs of GO NEG CO-MGR
09/10/19 69 San Jose-Evergreen Comm Coll Dt CA 2019 Series GO Refunding Bonds GO NEG SOLE
09/06/19 8 Snyder Co (Selinsgrove) ASD PA Series C of 2019 General Obligation GO NEG SOLE
09/06/19 1 Kenesaw Village-Nebraska NE Series 2019 GO Paving Bonds GO NEG SOLE
09/05/19 8 Leavenworth Co (Basehor-Linwood) USD #458 KS Series 2019 GO Refunding Bonds GO PVT SOLE
09/05/19 98 Ohlone Community College Dt CA 2019 Series GO Refunding Bonds GO NEG SOLE
09/05/19 82 California CA Various Purpose GO Bonds GO NEG CO-MGR
09/05/19 2324 California CA Various Purpose GO & Ref Bonds GO NEG CO-MGR
08/29/19 2 Briscoe Co (Silverton) ISD TX Series 2019 Unltd Tax School Building GO NEG SOLE
08/29/19 11 Corcoran Hospital Dt CA Series 2019 GO Refunding Bonds GO PVT SOLE
08/28/19 93 Indiana Co (Armstrong) SD PA Series A & B of 2019 GO Refunding Bonds GO NEG SOLE
08/28/19 1 Grant Co (Dayville) SD #16J OR Series 2019 General Obligation Bonds GO PVT SOLE
08/28/19 2 Orland Park Village-Illinois IL Series 2019 GO Refunding Bonds GO PVT SOLE
08/28/19 4 West Sacramento City-California CA Series 2019 Special Tax Bonds GO NEG SOLE
08/27/19 2 Shasta Co (Black Butte) UESD CA Series 2019 B General Obligation Bonds GO NEG SOLE
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08/22/19 5 Ohio Twp-Pennsylvania PA Series of 2019 GO Refunding Bonds GO NEG SOLE
08/21/19 57 Rancho-Santiago Comm College Dt CA 2019 Series C General Obligation Bonds GO NEG SOLE
08/20/19 5 Clackamas Co (West Linn) SD #3JT OR Series 2019 General Obligation Bonds GO PVT SOLE
08/19/19 70 Jefferson Co (Nederland) ISD TX Series 2019 Untd Tx School Building GO NEG CO-MGR
08/16/19 12 Derby City-Connecticut CT Issue of 2019 Ser B General Obligation GO NEG SOLE
08/16/19 11 Derby City-Connecticut CT Issue of 2019 Ser A General Obligation GO NEG SOLE
08/15/19 3 Northeast Bradford SD PA Series of 2019 General Obligation Bonds GO NEG SOLE
08/15/19 7 Snyder Co (Selinsgrove) ASD PA Series A & B of 2019 General Obligation GO NEG SOLE
08/15/19 2 Clackamas Co (Oregon City) SD #62 OR Series 2019 Full Faith and Credit GO PVT SOLE
08/14/19 4 Whatcom Co (Mount Baker) SD #507 WA Serues 2019 Ltd General Obligation GO PVT SOLE
08/14/19 63 Alameda USD CA Series C General Obligation Bonds GO NEG CO-MGR
08/14/19 3 Williamsburg City-Iowa IA Series 2019 GO Corporate Purpose Bonds GO NEG SOLE
08/13/19 34 Collin Co (Community) ISD TX Series 2019 School Building Bonds GO NEG CO-MGR
08/13/19 18 Yamhill Co (Dayton) SD #8 OR Series 2019 GO & Refunding Bonds GO NEG SOLE
08/08/19 9 Douglas(Winston-Dillard)Sd 116 OR Series 2019 B General Obligation Bonds GO NEG SOLE
08/08/19 7 Douglas(Winston-Dillard)Sd 116 OR Series 2019 A GO Deferred Interest Bonds GO NEG SOLE
08/08/19 1 Fairfield City-Iowa IA Series 2019 GO Capital Loan Notes GO PVT SOLE
08/07/19 3 Maricopa Co (Fowler) ESD #45 AZ Series D 2019 School Improvement Bonds GO NEG SOLE
08/07/19 98 Honolulu City & Co-Hawaii HI Series 2019 I & J General Obligation GO NEG CO-MGR
08/07/19 176 Honolulu City & Co-Hawaii HI Series 2019 E General Obligation Bonds GO NEG CO-MGR
08/07/19 265 Honolulu City & Co-Hawaii HI Series 2019 C D& G General Obligation GO NEG CO-MGR
08/07/19 85 Santa Clarita Comm College Dt CA Series 2019 General Obligation Bonds GO NEG SOLE
08/06/19 109 Galveston Co (Clear Creek) ISD TX Series 2019 Unltd Tax School Building GO NEG LEAD
08/06/19 4 Lake Co (North Lake) SD #14 OR Series 2019 General Obligation Bonds GO NEG SOLE
08/01/19 73 Bexar Co (Southwest) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
08/01/19 17 East Lyme Town-Connecticut CT Issue of 2019 General Obligation Bonds GO NEG SOLE
08/01/19 25 Tahoe Forest Hospital Dt CA 2019 Series GO Refunding Bonds GO NEG CO-MGR
07/31/19 13 Elwood Village-Illinois IL Series 2019 B GO Refunding Bonds GO NEG SOLE
07/31/19 2 Elwood Village-Illinois IL Series 2019 A GO Refunding Bonds GO NEG SOLE
07/31/19 29 Collin Co (McKinney) ISD TX Series 2019 School Building & Refunding GO NEG LEAD
07/30/19 4 Imperial Co (El Centro) ESD CA Series B General Obligation Bonds GO NEG SOLE
07/30/19 178 Bexar Co (Northside) ISD TX Series 2019 A Unltd Tax Refunding Bond GO NEG CO-MGR
07/30/19 18 Linn Co (Santiam Canyon) SD #129J OR Series 2019 General Obligation Bonds GO NEG SOLE
07/25/19 56 Bell Co (Killeen) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
07/25/19 59 Bell Co (Killeen) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
07/25/19 36 Collin Co (Celina) ISD TX Series 2019 Unltd Tax School Building GO NEG LEAD
07/24/19 7 Lycoming Co (Muncy) SD PA Series of 2019 General Obligation Bonds GO NEG SOLE
07/24/19 13 Washington Co (Charleroi) ASD PA Series of 2019 GO Refunding Bonds GO NEG SOLE
07/24/19 153 Clark Co (Vancouver) SD #37 WA Series 2019 General Obligation Bonds GO NEG LEAD
07/23/19 4 Coraopolis Borough-Pennsylvania PA Series of 2019 General Obligation Bonds GO NEG SOLE
07/23/19 23 Collin Co (Blue Ridge) ISD TX Series 2019 School Building Bonds GO NEG LEAD
07/17/19 32 Guadalupe Co (Seguin) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
07/16/19 60 Harris Co (Goose Creek) CISD TX Series 2019 A Unltd Tx School Building GO NEG CO-MGR
07/16/19 27 Flower Mound Town-Texas TX Series 2019 Certificates of Obligation GO NEG LEAD
07/16/19 6 White Salmon Valley SD #405-17 WA Series 2019 General Obligation Bonds GO NEG SOLE
07/10/19 5 Darien-Woodridge Fire Prot Dt IL Series 2019 Ref Fire Protection Notes GO PVT SOLE
07/10/19 1 Lake Winnebago City-Missouri MO Series 2019 General Obligation Bonds GO PVT SOLE
07/10/19 59 Montgomery Co (New Caney) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
07/10/19 5 Whatcom Co (Blaine) SD #503 WA Series 2019 Limited GO Bonds GO PVT SOLE
07/09/19 37 Denton Co (Lewisville) ISD TX Series 2019 Unltd Tax School Building GO NEG LEAD
07/09/19 72 Denton Co (Lewisville) ISD TX Series 2019 Unltd Tax School Building GO NEG LEAD
06/28/19 5 Iowa Co (Williamsburg) CSD IA Series 2019 GO School Capital Loan GO PVT SOLE
06/27/19 3 Penn Hills Municipality-Pennsylvania PA Series B of 2019 GO Refunding Bonds GO NEG SOLE
06/27/19 4 Penn Hills Municipality-Pennsylvania PA Series A of 2019 GO Refunding Bonds GO NEG SOLE
06/27/19 72 King Co (Issaquah) SD #411 WA Series 2019 Unltd Tax GO Bonds GO NEG SOLE
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06/26/19 13 Roseville City-California CA Series 2019 Special Tax Bonds GO NEG SOLE
06/25/19 14 Ada Co (Boise City) ISD ID Series 2019 General Obligation Bonds GO NEG SOLE
06/25/19 50 Ada Co (Boise City) ISD ID Series 2019 General Obligation Bonds GO NEG SOLE
06/24/19 48 Titus Co (Mount Pleasant) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
06/20/19 34 Rockwall Co (Royse) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
06/20/19 7 North Kingstown Town-Rhode Island RI 2019 Series A General Obligation Bonds GO NEG SOLE
06/19/19 31 Williamson Co (Liberty Hill) ISD TX Series 2019 Refunding Bonds GO NEG LEAD
06/18/19 18 Brazoria Co (Pearland) ISD TX Series 2019 A School Building Bonds GO NEG LEAD
06/18/19 9 South Windsor Town-Connecticut CT Issuer of 2019 Ser B GO Refunding Bonds GO NEG SOLE
06/13/19 47 District of Columbia Hsg Fin Agy DC Series 2019 A MultiFamAssitedLiving Prog GO PVT SOLE
06/13/19 191 Fort Bend Co (Katy) ISD TX Series 2019 Unltd Tax Sch Bldg Bonds GO NEG LEAD
06/13/19 25 Orange Co (Placentia-Yorba Linda) USD CA 2019 Series General Obligation Ref Bonds GO NEG SOLE
06/12/19 3 Newport Twp Fire Protection Dt IL Series 2019 General Obligation Bonds GO NEG SOLE
06/12/19 124 Pierce Co (Bethel) SD #403 WA Series 2019 General Obligation Bonds GO NEG LEAD
06/07/19 5 Los Angeles Co (Redondo Beach) USD CA Series D General Obligation Bonds GO NEG SOLE
06/07/19 5 Allegheny Co (Wilkinsburg Boro) SD PA Series B of 2019 General Obligation GO NEG SOLE
06/07/19 12 Los Angeles Co (Redondo Beach) USD CA 2020 Series GO Refunding Bonds GO NEG SOLE
06/05/19 4 Tigard-Tualatin SD #23J OR Series 2019 B GO Refunding Bonds GO NEG LEAD
06/05/19 90 Tigard-Tualatin SD #23J OR Series 2019 A General Obligation Bonds GO NEG LEAD
06/05/19 5 Lafayette-Oregon OR Series 2019 General Obligation Bonds GO NEG SOLE
06/05/19 4 Riley Co (Manhattan) USD #383 KS Series 2019 GO Refunding Bonds GO NEG SOLE
06/04/19 2 Tama Co (GMG) CSD IA Series 2019 GO School Refunding Bonds GO NEG SOLE
05/31/19 24 Wisconsin Hlth & Ed Fac Auth (WHEFA) WI Series 2019 Revenue Bonds GO PVT SOLE
05/30/19 45 Maricopa Co (Phoenix) UHSD #210 AZ Series B 2019 School Improvement Bonds GO NEG LEAD
05/29/19 150 North Orange Co Comm College Dt CA Series B General Obligation Bonds GO NEG CO-MGR
05/24/19 55 Canyon Co (Vallivue) SD #139 ID Series 2019 A & B GO Sales Tax Guaranty GO NEG SOLE
05/23/19 5 Bradford Co (Sayre) ASD PA Series of 2019 General Obligation Notes GO NEG SOLE
05/23/19 46 Maricopa Co (Deer Valley) USD #97 AZ Series E 2019 School Improvement Bonds GO NEG LEAD
05/22/19 8 Allegheny Co (Wilkinsburg Boro) SD PA Series A of 2019 General Obligation GO NEG SOLE
05/22/19 63 Snohomish Co (Everett) SD #2 WA Series 2019 GO & Refunding Bonds GO NEG CO-MGR
05/21/19 70 Denton Co (Argyle) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
05/21/19 23 Upshur Co (Gilmer) ISD TX Series 2019 Unltd Tax School Bldg Bonds GO NEG CO-MGR
05/16/19 10 Bradford Co (Troy) ASD PA Series of 2019 General Obligation Bonds GO NEG SOLE
05/16/19 10 Daphne City-Alabama AL Series 2019 GO Ref & Improvement GO NEG SOLE
05/15/19 13 Allegheny Co (Shaler) ASD PA Series of 2019 General Obligation Bonds GO NEG SOLE
05/15/19 10 Collin Co (Richardson) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
05/15/19 107 Collin Co (Richardson) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
05/15/19 16 Kootenai Co (Post Falls) SD #273 ID Series 2019 General Obligation Bonds GO NEG SOLE
05/14/19 11 Solano Co (Dixon) USD CA Series 2019 General Obligation Bonds GO NEG SOLE
05/10/19 8 Wayne Co (Western Wayne) SD PA Series of 2019 General Obligation Bonds GO NEG SOLE
05/09/19 2 Woodburn City-Oregon OR Series 2019 Full Faith&Credit Fin Agree GO PVT SOLE
05/08/19 27 Stanislaus Co (Modesto) ESD CA Series A General Obligation Bonds GO NEG CO-MGR
05/08/19 8 Williamson Co (Leander) ISD TX Series 2019 C School Building Bonds GO NEG CO-MGR
05/08/19 77 Williamson Co (Leander) ISD TX Series 2019 C School Building Bonds GO NEG CO-MGR
05/07/19 9 Fresno Co (Kerman) USD CA Series 2019 General Obligation Bonds GO NEG SOLE
05/03/19 13 Douglas Co (Eastmont) SD #206 WA Series 2019 Ltd General Obligation Bonds GO NEG SOLE
05/03/19 65 Lower Kennebec Region Sch Unit #1 ME Series 2019 General Obligation Bonds GO NEG SOLE
05/01/19 9 Bradford Co (Wyalusing) ASD PA Series 2019 General Obligation Bonds GO NEG SOLE
05/01/19 135 El Paso Co (Socorro) ISD TX Series 2019 School Building Bonds GO NEG LEAD
05/01/19 71 Pierce Co (Peninsula) SD #401 WA Series 2019 General Obligation Bonds GO NEG SOLE
04/30/19 1 Alton City-Iowa IA Series 2019 Capital Loan Notes GO PVT SOLE
04/30/19 20 Iowa Finance Authority IA 2019 Series C Single Family Mortgage GO NEG CO-MGR
04/29/19 92 Denton Co (Northwest) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
04/25/19 76 Dallas Co (Coppell) ISD TX Series 2019 School Building Bonds GO NEG CO-MGR
04/25/19 11 Johnson Co (Joshua) ISD TX Series 2019 Unlimited Tax Refunding GO NEG CO-MGR
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04/25/19 27 Round Rock City-Texas TX Series 2019 Comb Tax & Ltd Rev Certs of GO NEG CO-MGR
04/25/19 14 Yakima Co (Sunnyside) SD #201 WA Series 2019 Unlimited Tax GO BOnds GO NEG SOLE
04/24/19 7 North Fayette Twp-Pennsylvania PA Series of 2019 GO Refunding Bonds GO NEG SOLE
04/24/19 44 Carrollton City-Texas TX Series 2019 GO Improvement & Ref GO NEG LEAD
04/24/19 265 Collin Co (Frisco) ISD TX Series 2019 Unlt Tx School Bldg & Ref GO NEG CO-MGR
04/24/19 239 University of Connecticut CT 2019 & Ref Series A General Obligation GO NEG LEAD
04/23/19 20 University of Minnesota Regents MN Series 2019 C General Obligation Bonds GO NEG CO-MGR
04/23/19 132 Fort Bend ISD TX Series 2019 B Unlimited Tax Refunding GO NEG CO-MGR
04/23/19 155 University of Minnesota Regents MN Series 2019 A & B GO & Refunding Bonds GO NEG CO-MGR
04/23/19 21 Dallas Co (Coppell) ISD TX Series 2019 A Unlimited Tax Refunding GO NEG CO-MGR
04/23/19 7 Collin Co (Prosper) ISD TX Series 2019 Unlimited Tax Refunding GO NEG SOLE
04/22/19 4 Collin Co (Anna) ISD TX Series 2019 Unlimited Tax Refunding GO NEG SOLE
04/22/19 20 Temple City-Texas TX Series 2019 GO Refunding Bonds GO NEG LEAD
04/18/19 10 Berks Co (Conrad Weiser) ASD PA Series of 2019 General Obligation Bonds GO NEG SOLE
04/17/19 22 Mississippi Development Bank MS Series 2019 Special Obligation BOnds GO NEG LEAD
04/16/19 56 Maricopa Co (Mesa) USD #4 AZ Series A (2019) School Improvement GO NEG CO-MGR
04/16/19 4 Tehama Co (Red Bluff) UHSD CA Series 2019 General Obligation Bonds GO NEG SOLE
04/11/19 2024 California CA Various Purpose GO & Ref Bonds GO NEG CO-MGR
04/09/19 18 Multnomah Co (Gresham-Barlow) SD #10JT OR Series 2019 B General Obligation Bonds GO NEG SOLE
04/09/19 32 Multnomah Co (Gresham-Barlow) SD #10JT OR Series 2019 A GO Deferred Interest Bonds GO NEG SOLE
04/09/19 9 Douglas Co (Reedsport) SD #105 OR Series 2019 GO Refunding Bonds GO PVT SOLE
04/05/19 9 Hutto City-Texas TX Series 2019 B General Obligation Bonds GO NEG LEAD
04/05/19 15 Hutto City-Texas TX Series 2019 A General Obligation Bonds GO NEG LEAD
04/02/19 11 Gavilan Jt Community College Dt CA Series A-1 General Obligation Bonds GO NEG SOLE
04/02/19 27 Gavilan Jt Community College Dt CA Series A General Obligation Bonds GO NEG SOLE
04/02/19 3 Pleasant Prairie Vlg-Wisconsin WI Series 2019 GO promissory Notes GO NEG SOLE
04/02/19 6 Pleasant Prairie Vlg-Wisconsin WI Series 2019 GO Promissory Notes GO NEG SOLE
04/02/19 8 Pleasant Prairie Vlg-Wisconsin WI Series 2019 GO Promissory Notes GO NEG SOLE
04/01/19 5 Burlington City-Iowa IA Series 2019 A GO Corporate Purpose GO NEG SOLE
03/29/19 96 Connecticut CT 2019 Series A-7 General Obligation Bonds GO NEG CO-MGR
03/29/19 8 Connecticut CT 2019 Series A-6 General Obligation Bonds GO NEG CO-MGR
03/29/19 15 Connecticut CT 2019 Series A-5 General Obligation Bonds GO NEG CO-MGR
03/29/19 153 Connecticut CT 2019 Series A-5 General Obligation Bonds GO NEG CO-MGR
03/29/19 2 Connecticut CT 2019 Series A-4 General Obligation Bonds GO NEG CO-MGR
03/29/19 33 Connecticut CT 2019 Series A-4 General Obligation Bonds GO NEG CO-MGR
03/29/19 68 Connecticut CT 2019 Series A-3 General Obligation Bonds GO NEG CO-MGR
03/29/19 317 Connecticut CT 2019 Series A-3 General Obligation Bonds GO NEG CO-MGR
03/29/19 7 Connecticut CT 2019 Series A-2 General Obligation Bonds GO NEG CO-MGR
03/29/19 95 Connecticut CT 2019 Series A-2 General Obligation Bonds GO NEG CO-MGR
03/29/19 49 Connecticut CT 2019 Series A-1 General Obligation Bonds GO NEG CO-MGR
03/29/19 159 Connecticut CT 2019 Series A-1 General Obligation Bonds GO NEG CO-MGR
03/28/19 39 Ohlone Community College Dt CA Series D General Obligation Bonds GO NEG SOLE
03/28/19 5 Wyandotte Co (Turner) USD #202 KS Series 2019-B General Obligation Bonds GO NEG SOLE
03/28/19 44 Wyandotte Co (Turner) USD #202 KS Series 2019-A General Obligation Bonds GO NEG SOLE
03/28/19 273 Travis Co-Texas TX Series 2019 A Certificates of Obligation GO NEG CO-MGR
03/28/19 12 Clinton Town-Connecticut CT Issue of 2019 GO Refunding Bonds GO NEG SOLE
03/27/19 8 Los Angeles Co (Paramount) USD CA Series 2019 B GO Capital Appreciation GO NEG CO-MGR
03/27/19 22 Los Angeles Co (Paramount) USD CA Series 2019 B General Obligation Bonds GO NEG CO-MGR
03/26/19 49 Travis Co (Pflugerville) ISD TX Series 2019 B Unltd Tax School Building GO NEG CO-MGR
03/26/19 38 Travis Co (Pflugerville) ISD TX Series 2019 A Unltd Tax School Building GO NEG CO-MGR
03/26/19 137 Travis Co (Pflugerville) ISD TX Series 2019 A Unltd Tax School Building GO NEG CO-MGR
03/26/19 150 West Valley-Mission Comm Coll Dt CA Series 2019 A General Obligation Bonds GO NEG CO-MGR
03/21/19 9 Allegheny Co (Keystone Oaks) SD PA Series A & B of 2019 GO Refunding Bonds GO NEG SOLE
03/20/19 3 Ventura Co (Moorpark) USD CA 20149 Series E General Obligation Bonds GO PVT SOLE
03/19/19 10 San Mateo Co (Portola Valley) SD CA Series 2019 A General Obligation Bonds GO NEG SOLE
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03/19/19 176 Collin Co (Prosper) ISD TX Series 2019 Unltd Tax School Building GO NEG LEAD
03/19/19 3 San Mateo Co (Portola Valley) SD CA 2020 Series GO Refunding Bonds GO NEG SOLE
03/15/19 6 Redmond City-Oregon OR Series 2019 C Full Faith & Credit Bonds GO NEG SOLE
03/15/19 3 Redmond City-Oregon OR Series 2019 B-2 Full Faith & Credit Bonds GO NEG SOLE
03/15/19 31 Redmond City-Oregon OR Series 2019 A & B-1 Full Faith & Credit Ref GO NEG SOLE
03/15/19 1 New London City-Connecticut CT Issue of 2019 General Obligation Bonds GO NEG SOLE
03/15/19 15 New London City-Connecticut CT Issue of 2019 General Obligation Bonds GO NEG SOLE
03/11/19 6 Kankakee Co Comm Coll Dt #520 IL Series 2019 Debt Certificates GO PVT SOLE
03/08/19 9 Maricopa Co (Pendergast) ESD #92 AZ Series C (2018) School Improvement GO NEG SOLE
03/07/19 38 Minnesota Housing Fin Agency MN 2019 Series C Residential Hsg Finance GO NEG CO-MGR
03/07/19 98 Minnesota Housing Fin Agency MN 2019 Series B Residential Hsg Finance GO NEG CO-MGR
03/07/19 8 Minnesota Housing Fin Agency MN 2019 Series A Residential Hsg Finance GO NEG CO-MGR
03/05/19 171 Brazoria Co (Alvin) ISD TX Series 2019 Unltd Tax Schoolhouse & Ref GO NEG CO-MGR
02/28/19 57 Chester Co-Pennsylvania PA Series of 2019 General Obligation Bonds GO NEG LEAD
02/27/19 27 Williamson Co (Franklin) SSD TN Series 2019 Ltd Tax School Improvement GO NEG SOLE
02/26/19 53 Alameda Co (San Leandro) USD CA Series B-C General Obligation Bonds GO NEG SOLE
02/26/19 3 York Center Fire Protection Dt IL Series 2019 General Obligation Bonds GO PVT SOLE
02/22/19 20 Clatsop Co-Oregon OR Series 2019 General Obligation Bonds GO NEG SOLE
02/18/19 1 Itasca Park Dt IL Series 2019 B Debt Certificates GO PVT SOLE
02/18/19 2 Itasca Park Dt IL Series 2019 A GO Limited Tax Park Bonds GO PVT SOLE
02/15/19 2 Illinois Comm College Dt #518 IL Series 2019 B GO Refunding Comm Coll GO PVT SOLE
02/15/19 1 Illinois Comm College Dt #518 IL Series 2019 A GO Refunding Bonds GO NEG SOLE
02/14/19 80 Sierra Joint Comm College Dt CA Series A General Obligation Bonds GO NEG SOLE
02/14/19 1 Canyon Co (Middleton) SD #134 ID Series 2019 General Obligation Bonds GO PVT SOLE
02/14/19 9 Northbrook Park Dt IL Series 2019 GO Limited Tax Park Bonds GO NEG SOLE
02/13/19 4 Wasco Co (Dufur) SD #29 OR Series 2019 General Obligation Bonds GO NEG SOLE
02/13/19 20 Oregon OR 2019 Series C General Obligation Bonds GO NEG CO-MGR
02/13/19 40 Oregon OR 2019 Series B General Obligation Bonds GO NEG CO-MGR
02/13/19 466 Oregon OR 2019 Series A & D General Obligation GO NEG CO-MGR
02/12/19 13 Marion Co (Woodburn) SD #103 OR Series 2019 Full Faith & Credit & Ref Oblig GO NEG SOLE
02/08/19 4 Greater Round Lake Fire Protect Dt IL Series 2019 General Obligation Bonds GO NEG SOLE
02/07/19 2 Marion Co (Woodburn) SD #103 OR Series 2019 General Obligation Bonds GO NEG SOLE
02/07/19 30 Minnesota Housing Fin Agency MN 2019 Series B Homeownership Finance GO NEG CO-MGR
02/07/19 36 Minnesota Housing Fin Agency MN 2019 Series A Homeownership Finance GO NEG CO-MGR
02/06/19 143 San Jacinto Comm College Dt TX Series 2019 A & B Ltd Tax GO Building & GO NEG CO-MGR
02/06/19 75 Brazoria Co (Pearland) ISD TX Series 2019 Unltd Tax School Building GO NEG LEAD
02/05/19 5 Kenosha City-Wisconsin WI Seris 2019 A GO Promissory Notes GO NEG SOLE
02/05/19 12 Bolingbrook Park Dt IL Series 2019 B GO Parks Bonds GO NEG SOLE
02/05/19 2 Bolingbrook Park Dt IL Series 2019 A GO Parks Bonds GO NEG SOLE
02/05/19 34 Kenosha City-Wisconsin WI Series 2019 A GO Promissory Notes GO NEG SOLE
02/05/19 9 Kenosha City-Wisconsin WI Series 2019 GO Refunding Bonds GO NEG SOLE
01/31/19 4 Bridgeport City-Connecticut CT 2019 Series B General Obligation Bonds GO NEG CO-MGR
01/31/19 34 Bridgeport City-Connecticut CT 2019 Series A General Obligation Bonds GO NEG CO-MGR
01/30/19 21 Warrenton-Hammond SD #30 OR Series 2019 B General Obligation Bonds GO NEG SOLE
01/30/19 17 Warrenton-Hammond SD #30 OR Series 2019 A General Obligation Bonds GO NEG SOLE
01/30/19 241 El Paso ISD TX Series 2019 Unlimited Tax School Bldg GO NEG CO-MGR
01/29/19 98 Harris Co (Spring) ISD TX Series 2019 Unlimited Tax School Bldg GO NEG CO-MGR
01/24/19 70 Marin Comm College Dt CA Series B General Obligation Bonds GO NEG SOLE
01/24/19 98 Marin Comm College Dt CA Series 2019 B-1 General Obligation Bonds GO NEG SOLE
01/24/19 33 Galveston City-Texas TX Series 2019 Comb Tax & Rev Certs of GO NEG CO-MGR
01/24/19 49 Kerr Co (Kerrville) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
01/23/19 4 Merced Co (Loma Prieta) JUESD CA Series A General Obligation Bonds GO NEG SOLE
01/23/19 250 Honolulu City & Co-Hawaii HI Series 2019 A & B General Obligation GO NEG CO-MGR
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01/23/19 18 Clatsop Co (Astoria) SD #1C OR Series 2019 General Obligation Bonds GO NEG SOLE
01/23/19 52 Clatsop Co (Astoria) SD #1C OR Series 2019 General Obligation Bonds GO NEG SOLE
01/23/19 68 Dallas ISD TX Series 2019 Unlimited Tax Refunding GO NEG CO-MGR
01/22/19 5 Pflugerville City-Texas TX Series 2019 Ltd Tx & Comb Tx & Ltd Rev GO NEG CO-MGR
01/22/19 19 Pflugerville City-Texas TX Series 2019 Ltd Tx & Comb Tx & Ltd Rev GO NEG CO-MGR
01/17/19 48 Maricopa Co (Tempe) ESD #3 AZ Series B (2019) School Improvement GO NEG SOLE
01/17/19 46 Bell Co (Salado) ISD TX Series 2019 Unlimited Tax School Bldg GO NEG CO-MGR
01/17/19 260 Harris Co (Cypress-Fairbanks) ISD TX Series 2019 Unlimited Tax Refunding GO NEG CO-MGR
01/17/19 21 Woodland City-California CA Series 2019 Special Tax Bonds GO NEG SOLE
01/16/19 1 North Central Educ Svc Dt #171 WA Series 2019 Limited Tax GO Bonds GO PVT SOLE
01/16/19 8 Sangamon (Rochester) CUSD #3A IL Series 2019 GO School Refunding Bonds GO PVT SOLE
01/15/19 21 Tarrant Co (Birdville) ISD TX Series 2019 Unlimited Tax School Bldg GO NEG CO-MGR
01/15/19 136 Tarrant Co (Birdville) ISD TX Series 2019 Unlimited Tax School Bldg GO NEG CO-MGR
01/15/19 93 Williamson Co (Liberty Hill) ISD TX Series 2019 Unltd Tax School Building GO NEG CO-MGR
01/10/19 22 Maricopa Co (Madison) ESD #38 AZ Series C 2019 School Improvement Bonds GO NEG SOLE
12/21/18 9 Coralville City-Iowa IA Series 2018 K General Obligation Bonds GO PVT SOLE
12/21/18 7 Coralville City-Iowa IA Series 2018 J General Obligation Bonds GO PVT SOLE
12/21/18 11 Coralville City-Iowa IA Series 2018 I General Obligation Bonds GO PVT SOLE
12/21/18 12 Coralville City-Iowa IA Series 2018 F-2 General Obligation Bonds GO PVT SOLE
12/21/18 3 Coralville City-Iowa IA Series 2018 F-1 General Obligation Bonds GO PVT SOLE
12/20/18 10 Wheeling City-West Virginia WV Series 2018 Comb Wtrwrks & Sewerage GO PVT SOLE
12/19/18 36 Grays Harbor Co Pub Hosp Dt #2 WA Series 2018 Limited Tax GO & Refunding GO NEG SOLE
12/19/18 1 Lake Bluff Park Dt IL Series 2018 Refunding Debt Certificates GO PVT SOLE
12/14/18 4 Coralville City-Iowa IA Annual Appro GO Lease Purch COPs GO PVT SOLE
12/13/18 25 Coralville City-Iowa IA Series 2018 E GO Annual Appropration GO NEG SOLE
12/13/18 6 Grays Co (Hoquiam) SD #28 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
12/12/18 7 Lewis Co (Toledo) SD #237 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
12/12/18 40 Montana Board of Housing MT 2019 Series A Simgle Family Program GO NEG CO-MGR
12/11/18 7 Clackamas Co (Oregon City) SD #62 OR Series 2018 C GO & Refunding Bonds GO NEG SOLE
12/11/18 128 Clackamas Co (Oregon City) SD #62 OR Series 2018 B GO & Refunding Bonds GO NEG SOLE
12/11/18 22 Clackamas Co (Oregon City) SD #62 OR Series 2018 A GO & Refunding Bonds GO NEG SOLE
12/06/18 53 Maricopa Co (Paradise Valley) USD #69 AZ Series D (2018) School Improvement GO NEG SOLE
12/06/18 8 Tillamook Co-Oregon OR Series 2018 General Obligation Bonds GO NEG SOLE
12/04/18 110 Clackamas (No Clackamas) SD #12 OR Series 2018 General Obligation Bonds GO NEG SOLE
11/29/18 3 Arlington Heights Park Dt IL Series 2018 B Ref Debt Certificates GO PVT SOLE
11/29/18 36 Oregon Education Dt OR Series 2018 Full Faith & Credit Pension GO NEG SOLE
11/29/18 1 Reno Co-Kansas KS Series 2018 General Obligation Bonds GO NEG SOLE
11/28/18 1 Riley Co (Manhattan) USD #383 KS Series 2018 B General Obligation Bonds GO NEG SOLE
11/28/18 130 Riley Co (Manhattan) USD #383 KS Series 2018 A General Obligation Bonds GO NEG SOLE
11/28/18 95 Snohomish (Stanwood) SD #401 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
11/28/18 7 Weston Town-Connecticut CT Issue of 2018 Ser B GO Refunding Bonds GO NEG SOLE
11/28/18 3 Weston Town-Connecticut CT Issue of 2018 Ser A GO Refunding Bonds GO NEG SOLE
11/27/18 102 King Co Public Hospital Dt #1 WA Series 2018 Ltd Tax GO & Refunding GO NEG SOLE
11/20/18 1 Niles Park Dt IL Series 2018 GO Ltd Park Bonds GO PVT SOLE
11/15/18 7 Hampton Twp-Pennsylvania PA Series of 2018 General Obligation Bonds GO NEG SOLE
11/15/18 5 Arlington Heights Park Dt IL Series 2018 A GO Limited Tax Park Bonds GO NEG SOLE
11/15/18 3 Bear Lake Co-Idaho ID Series 2018 General Obligation Bonds GO NEG SOLE
11/15/18 4 Dundee Twp Park Dt IL Series 2018 GO Alt Rev Source Ref Pk GO PVT SOLE
11/14/18 2 Ohio Twp-Pennsylvania PA Series of 2018 General Obligation Bonds GO NEG SOLE
11/14/18 1 Iowa Central Comm College IA Series 2018-2 GO Plant Fund Capital Loan GO NEG SOLE
11/14/18 3 Hinckley-Big Rock CUSD #429 IL Series 2018 GO Refunding School Bonds GO PVT SOLE
11/12/18 2 Addison Park Dt IL Series 2018 GO Ltd Tax Park Bonds GO PVT SOLE
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11/09/18 2 Johnson Co (Spring Hill) USD #230 KS Series 2018-B GO Refunding Bonds GO NEG SOLE
11/09/18 72 Johnson Co (Spring Hill) USD #230 KS Series 2018 A General Obligation Bonds GO NEG SOLE
11/08/18 3 Fairview City-Oregon OR Series 2018 Full Faith & Credit Fin GO PVT SOLE
11/08/18 52 Leavenworth Co (Basehor-Linwood) USD #458 KS Series 2018 General Obligation Bonds GO NEG SOLE
11/06/18 5 Canyon Co (Parma) Sd 137 ID Series 2018 General Obligation Bonds GO NEG SOLE
11/06/18 1 Pleasant Prairie Vlg-Wisconsin WI Series 2018 GO Promissory Notes GO NEG SOLE
11/06/18 172 Portland Community College Dt OR Series 2018 Full Faith & Credit Pension GO NEG SOLE
11/01/18 8 Everett Public Facilities Dt WA Series 2018 B Limited GO Refunding GO NEG SOLE
11/01/18 12 Everett Public Facilities Dt WA Series 2018 A Limited GO Refunding GO NEG SOLE
10/31/18 10 Naperville Park Dt IL Series 2018 B GO Limited Tax Park Bonds GO NEG SOLE
10/31/18 1 Naperville Park Dt IL Series 2018 A GO Limited Tax Park Bonds GO NEG SOLE
10/31/18 2 Wilmette Park Dt IL Series 2018 A GO Limited Park Bonds GO PVT SOLE
10/31/18 15 Rockwall ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
10/31/18 27 Rockwall ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
10/30/18 1 Yuba Co (Marysville) JUSD CA Series 2018 General Obligation Bonds GO NEG SOLE
10/30/18 12 Yuba Co (Marysville) JUSD CA Series 2018 General Obligation Bonds GO NEG SOLE
10/30/18 9 Galveston Co (Santa Fe) ISD TX Series 2018 Unlimited Tax Refunding GO NEG CO-MGR
10/25/18 16 North Strabane Twp-Pennsylvania PA Series of 2018 General Obligation Bonds GO NEG SOLE
10/24/18 1 Johnson Co Fire Protection Dt MO Series 2018 General Obligation Bonds GO PVT SOLE
10/24/18 59 King Co (Highline) SD #401 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
10/23/18 6 Johnson (Warrensburg) SD #R-6 MO Series 2018 GO Refunding Bonds GO NEG SOLE
10/18/18 189 Mississippi MS Series 2018 A General Obligation Bonds GO NEG LEAD
10/18/18 26 Chambers Co (Barbers Hill) ISD TX Series 2018 Unlimited Tax Refunding GO NEG SOLE
10/17/18 5 Jefferson Co-Illinois IL Series 2018 GO Alt Rev Source Ref Bonds GO PVT SOLE
10/16/18 4 Kenosha City-Wisconsin WI Series 2018 C GO Promissory Notes GO NEG SOLE
10/16/18 5 Kenosha City-Wisconsin WI Series 2018 GO Promissory Notes GO NEG SOLE
10/11/18 422 Maricopa Co Spec Health Care Dt AZ Series C 2018 General Obligation Bonds GO NEG CO-MGR
10/11/18 5 Fresno Co (Kerman) USD CA Series 2018 General Obligation Bonds GO NEG SOLE
10/11/18 45 Grant Co (Moses Lake) SD #161 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
10/11/18 72 King Co (Kent) SD #415 WA Series 2018 General Obligation Bonds GO NEG LEAD
10/03/18 110 Clark Co (Vancouver) SD #37 WA Series 2018 Unlimited Tax GO Bonds GO NEG LEAD
10/02/18 1 Woodridge Park Dt IL Series 2018 Limited Park Bonds GO PVT SOLE
10/01/18 1 Lockport Twp Park Dt IL Series 2018 GO Limited Tax Park Bonds GO PVT SOLE
09/28/18 6 North Kingstown Town-Rhode Island RI 2018 Series A GO Refunding Bonds GO NEG SOLE
09/26/18 35 Collin Co (Melissa) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
09/25/18 6 McHenry Co (Huntley) CSD #158 IL Series 2018 GO Refunding School Bonds GO NEG SOLE
09/21/18 5 Denton Co (Pilot Point) ISD TX Series 2018 Unlimited Tax Refunding GO NEG SOLE
09/21/18 31 King Co (Tukwila) SD #406 WA Series 2018 General Obligation Bonds GO NEG SOLE
09/18/18 4 Ludlow Town-Massachusetts MA Series of 2018 Unltd Tax GO Muni Purp GO NEG SOLE
09/18/18 1 Thornton Village-Illinois IL Series 2018 GO Refunding Bonds GO PVT SOLE
09/18/18 34 Pasadena City-Texas TX Series 2018 Comb Tax & Revenue Certs GO NEG CO-MGR
09/14/18 2 South Hutchinson City-Kansas KS Series 2018 General Obligation Bonds GO NEG SOLE
09/13/18 2 Highpointe Park Metropolitan Dt CO Series 2018 GO Refunding & Improvement GO PVT SOLE
09/11/18 86 Oklahoma City Economic Dev Trust OK Series 2018 Annual Appropriation Bonds GO NEG CO-MGR
09/10/18 46 Snohomish Co (Everett) SD #2 WA Series 2018 Unlimited Tax GO Bonds GO NEG CO-MGR
09/06/18 56 Riverside Co (Moreno Valley) USD CA Series B General Obligation Bonds GO NEG SOLE
09/05/18 10 Madison (Newman Grove) CSD #13 NE Series 2018 GO School Building Bonds GO NEG SOLE
09/04/18 1 Rockwall Co (Royse) ISD TX Series 2018 Unlimited Tax School Bldg GO NEG CO-MGR
09/04/18 24 Rockwall Co (Royse) ISD TX Series 2018 Unlimited Tax School Bldg GO NEG CO-MGR
08/30/18 7 North Lincoln Fire & Rescue Dt #1 OR Series 2018 General Obligation Bonds GO NEG SOLE
08/29/18 3 Port of Alsea-Oregon OR Series 2018 General Obligation Bonds GO NEG SOLE
08/29/18 727 Massachusetts MA 2018 of Series E & C GO Consolidated GO NEG CO-MGR



Piper Jaffray General Obligation Negotiated Underwriting Experience

Sale
Date

Par Size 
(MM's)

Issuer State Description
Security
  Type

Bid 
Type

Piper 
Role

08/28/18 4 Maple Valley-Washington WA Series 2018 Limited Tax GO Bonds GO NEG SOLE
08/28/18 298 Texas Public Finance Auth (TPFA) TX Series 2018 GO & Refunding Bonds GO NEG LEAD
08/27/18 Ellsworth City-Kansas KS Series 2018 GO Temporary Notes GO PVT SOLE
08/24/18 3 Minnesota Tax & Aid Borrow Program MN Series 2018 A Certs of Participation Aid GO NEG SOLE
08/24/18 1 Baxter Springs City-Kansas KS Series 2018 General Obligation Bonds GO NEG SOLE
08/22/18 15 Rockland Co Solid Waste Mgmt Auth NY Series 2018 A GO Refunding Bonds GO NEG SOLE
08/21/18 4 Banks Fire Dt #13 OR Series 2018 General Obligation Bonds GO NEG SOLE
08/21/18 10 Hartley-Melvin Sanborn CSD IA Series 2018 GO School Bonds GO NEG SOLE
08/16/18 239 Connecticut CT 2018 Series F GO Refunding Bonds GO NEG CO-MGR
08/16/18 254 Connecticut CT 2018 Series E-4 General Obligation Bonds GO NEG CO-MGR
08/16/18 26 Connecticut CT 2018 Series E-3 General Obligation Bonds GO NEG CO-MGR
08/16/18 75 Connecticut CT 2018 Series E-2 General Obligation Bonds GO NEG CO-MGR
08/16/18 45 Connecticut CT 2018 Series E-1 General Obligation Bonds GO NEG CO-MGR
08/16/18 45 Connecticut CT 2018 Series A-2 General Obligation Bonds GO NEG CO-MGR
08/16/18 205 Connecticut CT 2018 Series A-1 General Obligation Bonds GO NEG CO-MGR
08/15/18 185 Honolulu City & Co-Hawaii HI Series 2018 E & F General Obligation GO NEG CO-MGR
08/15/18 5 Honolulu City & Co-Hawaii HI Series 2018 C & D General Obligation GO NEG CO-MGR
08/15/18 279 Honolulu City & Co-Hawaii HI Series 2018 A & B General Obligation GO NEG CO-MGR
08/14/18 50 El Camino Community College Dt CA Series 2018 B General Obligation Bonds GO NEG LEAD
08/14/18 44 Whatcom Co (Bellingham) SD #501 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
08/14/18 75 Denton Co ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
08/14/18 325 Denton Co ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
08/14/18 29 Lubbock Co (Lubbock-Cooper) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
08/13/18 14 Scott Co (Pleasant Valley) CSD IA Series 2018 Infra Sales Svcs & Use Tx GO PVT SOLE
08/09/18 12 Riverside Co (Beaumont) USD CA Series E General Obligation Bonds GO NEG SOLE
08/09/18 26 Riverside Co (Beaumont) USD CA 2018Series C GO Refunding Bonds GO NEG SOLE
08/08/18 24 Tualatin City-Oregon OR Series 2018 GO & Refunding Bonds GO NEG SOLE
08/07/18 7 Linn Co (Harrisburg) SD #7 OR Series 2018 B General Obligation Bonds GO NEG SOLE
08/07/18 2 Linn Co (Harrisburg) SD #7 OR Series 2018 A General Obligation Bonds GO NEG SOLE
08/07/18 Johnson Co-Missouri MO Series 2018 Neighborhood Imp District GO PVT SOLE
08/02/18 23 Tillamook (Nestucca Vlly) JSD #101 OR Series 2018 B General Obligation Bonds GO NEG SOLE
08/02/18 3 Tillamook (Nestucca Vlly) JSD #101 OR Series 2018 A General Obligation Bonds GO NEG SOLE
08/01/18 10 Imperial Community College Dt CA Series 2018 C General Obligation Bonds GO NEG SOLE
08/01/18 22 Imperial Community College Dt CA Series 2018 C General Obligation Bonds GO NEG SOLE
07/31/18 3 Gladstone-Oregon OR Series 2018 Full Faith & Credit Fin GO PVT SOLE
07/26/18 24 Denton Co (Little Elm) ISD TX Series 2018 A Unltd Tax School Building GO NEG CO-MGR
07/24/18 115 Harris Co (Humble) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
07/18/18 117 Benton Co (Corvallis) SD #509-J OR Series 2018 B General Obligation Bonds GO NEG SOLE
07/18/18 43 Benton Co (Corvallis) SD #509-J OR Series 2018 A General Obligation Bonds GO NEG SOLE
07/17/18 10 Flower Mound Town-Texas TX Series 2018 A Certificates of Obligation GO NEG LEAD
07/17/18 3 DuPage Co (York) CUSD #205 IL Series 2018 Refunding Debt Certificates GO PVT SOLE
07/12/18 2 Dubuque Co-Iowa IA Series 2018 B General Obligation Project GO PVT SOLE
07/12/18 3 Millersburg City-Oregon OR Series 2018 Full Faith & Credit Ref Oblig GO PVT SOLE
07/12/18 5 Pacific Co (South Bend) SD #118 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
07/12/18 148 Harris Co (Aldine) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
07/12/18 50 Montana Board of Housing MT 2018 Series B Single Family Mortgage GO NEG CO-MGR
07/11/18 2 Washington Co (Charleroi) ASD PA Series of 2018 General Obligation Bonds GO NEG SOLE
07/11/18 3 Kittitas Co Public Hosp Dt #1 WA Series 2018 Limited Tax GO & Refunding GO PVT SOLE
07/11/18 383 Marion Co (Salem-Keizer) SD #24-J OR Series 2018 General Obligation Bonds GO NEG SOLE
07/11/18 48 Texas Water Development Board TX Ser 18B Sub B2 GO Wtr Fin Assistance GO NEG LEAD
07/11/18 191 Texas Water Development Board TX Ser 18B Sub B1 & B3 GO Wtr Fin GO NEG LEAD
06/29/18 5 Sangamon (Rochester) CUSD #3A IL Series 2018 GO School Refunding Bonds GO PVT SOLE
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06/28/18 3 Whatcom Co (Mount Baker) SD #507 WA Series WA Ltd Tax General Obligation GO PVT SOLE
06/28/18 3 Newport City-Oregon OR Series 2018 Full Faith & Credit Fin Agency GO PVT SOLE
06/28/18 3 Madera Co (Yosemite) USD CA 2018-2019 Series A TRANs GO NEG SOLE
06/27/18 153 King Co (Northshore) SD #417 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
06/27/18 113 Fort Bend Co (Lamar) CISD TX Series 2018 Unltd Tax Schoolhouse GO NEG CO-MGR
06/27/18 176 Fort Bend Co (Lamar) CISD TX Series 2018 Unltd Tax Schoolhouse GO NEG CO-MGR
06/27/18 12 Rio Vista City-California CA Series 2018 Special Tax Bonds GO NEG CO-MGR
06/26/18 18 Bowie Co (Pleasant Grove) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
06/26/18 41 Bexar Co (San Antonio) ISD TX Series 2014 B Unlimited Tax Refunding GO NEG CO-MGR
06/26/18 127 California Sch Cash Reserve Auth CA 2018-2019 Series A-C TRANs GO NEG SOLE
06/20/18 22 Los Angeles Co (Claremont) USD CA Series B General Obligation Bonds GO NEG SOLE
06/20/18 6 Navarro Co (Rice) ISD TX Series 2018 Unltd Tax School Bldg Bonds GO NEG SOLE
06/20/18 24 Bridgeport City-Connecticut CT 2018 Series C General Obligation Bonds GO NEG CO-MGR
06/20/18 208 Grossmont-Cuyamaca Comm Coll Dt CA 2018 & Series B GO & Refunding Bonds GO NEG CO-MGR
06/19/18 177 Port of Houston Auth TX Series 2018 A Unlimited Tax Refunding GO NEG CO-MGR
06/18/18 6 Grayson Co (Howe) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
06/18/18 10 Grayson Co (Howe) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
06/15/18 11 Whitman Co Public Hosp Dt #1A WA Series 2018 Limited Tax GO & Rev Ref GO PVT SOLE
06/14/18 15 Williamson Co (Leander) ISD TX Series 2018 A Unltd Tax School Building GO NEG LEAD
06/14/18 58 Williamson Co (Leander) ISD TX Series 2018 A Unltd Tax School Building GO NEG LEAD
06/13/18 15 Monroe Town-Connecticut CT Series A & B of 2018 GO & Refunding GO NEG SOLE
06/13/18 87 King Co (Issaquah) SD #411 WA Series 2018 Unltd Tx General Obligation GO NEG SOLE
06/11/18 15 Skagit Co Public Hospital Dt #2 WA Series 2018 Limited Tax GO Bonds GO PVT SOLE
06/07/18 175 Harris Co (Houston) ISD TX Series 2018 Maintenance Tax Notes GO NEG CO-MGR
06/07/18 25 Minnesota Housing Fin Agency MN 2018 Series C Residential Housing GO NEG CO-MGR
06/07/18 44 Minnesota Housing Fin Agency MN 2018 Series B Residential Housing GO NEG CO-MGR
06/07/18 29 Minnesota Housing Fin Agency MN 2018 Series A Residential Housing GO NEG CO-MGR
06/06/18 Lake Winnebago City-Missouri MO Series 2018 General Obligation Bonds GO PVT SOLE
06/06/18 80 Cleveland City-Ohio OH Series 2018 Various Purpose GO Bonds GO NEG CO-MGR
06/05/18 30 Garland City-Texas TX Series 2018 Comb Tax & Rev Certs of GO NEG CO-MGR
06/04/18 2 Douglas Co (Eastmont) SD #206 WA Seris 2018 Limited GO Bonds GO PVT SOLE
06/01/18 12 Coffeyville City-Kansas KS Series 2018-A GO Electric Utility Sys Ref GO NEG SOLE
06/01/18 10 Grimes City-Iowa IA Series 2018 A GO Corporate Purpose GO NEG SOLE
05/31/18 85 Ada Co (West Ada) JSD #2 ID Series 2018 A & B General Obligation GO NEG SOLE
05/31/18 17 Whitman Co (Colfax) SD #300 WA Series 2018 General Obligation Bonds GO NEG SOLE
05/30/18 25 Maricopa Co (Roosevelt) ESD #66 AZ Series A & 2018 School Improvement & GO NEG CO-MGR
05/30/18 6 Denton Co (Northwest) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
05/30/18 89 Denton Co (Northwest) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
05/24/18 27 Jefferson Co-Alabama AL Series 2018-B GO Refunding Warrants GO NEG CO-MGR
05/24/18 111 Jefferson Co-Alabama AL Series 2018-A GO Refunding Warrants GO NEG CO-MGR
05/24/18 42 Clark Co (La Center) SD #101 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
05/24/18 13 Folsom Ranch Financing Auth CA Series 2018 Special Tax Revenue Bonds GO NEG SOLE
05/23/18 7 Ridgefield City-Washington WA Series 2018 Limited Tax GO Bonds GO NEG SOLE
05/22/18 84 West Virginia WV Series 2018 A GO State Road Bonds GO NEG CO-MGR
05/22/18 84 West Virginia WV Series 2018 A GO State Road Bonds GO NEG CO-MGR
05/18/18 38 Fresno Co USD CA Series A General Obligation Bonds GO NEG LEAD
05/18/18 39 Fresno Co USD CA Series A General Obligation Bonds GO NEG LEAD
05/16/18 57 Cowlitz Co (Kalama) SD #402 WA Series 2018 Unltd Tx General Obligation GO NEG SOLE
05/16/18 22 San Diego Co (San Dieguito) UHSD CA 2018 Series D-2 General Obligation Bonds GO NEG SOLE
05/16/18 3 San Diego Co (San Dieguito) UHSD CA 2018 Series D-1 General Obligation Bonds GO NEG SOLE
05/15/18 4 San Jose-Evergreen Comm Coll Dt CA Series A General Obligation Bonds GO NEG SOLE
05/15/18 35 San Jose-Evergreen Comm Coll Dt CA Series A General Obligation Bonds GO NEG SOLE
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05/15/18 31 Bonneville-Bingham Cos JSD #93 ID Series 2018 General Obligation Bonds GO NEG SOLE
05/15/18 11 Mountlake Terrace City-Washington WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
05/15/18 132 Harris Co (Spring Branch) ISD TX Series 2018 Schoolhouse Bonds GO NEG CO-MGR
05/15/18 46 San Jose-Evergreen Comm Coll Dt CA 2018 Series A-1 General Obligation Bonds GO NEG SOLE
05/14/18 1 Fairfield City-Iowa IA Series 2018 GO Capital Loan Notes GO PVT SOLE
05/11/18 4 Summit Co-Utah UT Series 2018 B Special Assessment Bonds GO PVT SOLE
05/11/18 22 Summit Co-Utah UT Series 2018 A Special Assessment Bonds GO PVT SOLE
05/10/18 83 Bexar Co (Alamo Heights) ISD TX Series 2018 A Unlimited Tax School Bldg GO NEG LEAD
05/09/18 28 Maricopa Co (Gilbert) USD #41 AZ Series B 2018 GO School Improvement GO NEG CO-MGR
05/09/18 10 Orange Co (Buena Park) SD CA Series 2018 General Obligation Bonds GO NEG SOLE
05/09/18 15 Oregon City-Oregon OR Series 2018 Full Faith & Credit Obligations GO NEG SOLE
05/09/18 202 Bexar Co (Northside) ISD TX Series 2018 Unlimited Tax Refunding GO NEG CO-MGR
05/09/18 30 Oregon OR 2018 Series C & D General Obligation GO NEG CO-MGR
05/09/18 40 Oregon OR 2018 Series B General Obligation Bonds GO NEG CO-MGR
05/09/18 70 Oregon OR 2018 Series A General Obligation Bonds GO NEG CO-MGR
05/08/18 6 Iowa Higher Ed Loan Authority IA Series 2018 A RANs GO NEG SOLE
05/03/18 2 Clallam Co (Sequim) SD #323 WA Series 2018 Limited GO Bonds GO PVT SOLE
05/02/18 6 Wamego City-Kansas KS Series 2018-A GO Refunding GO NEG SOLE
05/02/18 2 Wamego City-Kansas KS Series 2018-1 GO Temporary Notes GO NEG SOLE
05/02/18 1 Genesee City-Idaho ID Series 2018 General Obligation Bonds GO PVT SOLE
05/02/18 3 Genesee Rural Fire Dt ID Series 2018 General Obligation Bonds GO PVT SOLE
05/02/18 3 Nine Mile Falls SD #325-179 WA Series 2018 Limited GO Bonds GO PVT SOLE
05/01/18 2 Lane Co (Bethel) SD #52 OR Series 2018 Full Faith & Credit Fin GO PVT SOLE
05/01/18 133 Fort Bend ISD TX Series 2018 Unlimited Tax Refunding GO NEG LEAD
05/01/18 9 Denton Co (Lewisville) ISD TX Series 2018 Unlimited Tax Refunding GO NEG CO-MGR
04/26/18 30 Chester Co-Pennsylvania PA Series of 2018 General Obligation Bonds GO NEG LEAD
04/26/18 2 Keizer City-Oregon OR Series 2018 Full Faith & Credit Obligations GO PVT SOLE
04/26/18 27 Collin Co (Anna) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
04/26/18 10 Connecticut Regional SD #5 CT Issue of 2018 GO Refunding Bonds GO NEG SOLE
04/26/18 81 West Contra Costa USD CA 2018 Series GO Refunding Bonds GO NEG CO-MGR
04/19/18 276 University of Connecticut CT 2018 Series A General Obligation Bonds GO NEG CO-MGR
04/18/18 2 Guthrie Co (Panorama) CSD IA Series 2018 A B C GO School Refunding GO PVT SOLE
04/17/18 148 Maricopa Co (Phoenix) UHSD #210 AZ Series 2018 School Improvement Bonds GO NEG CO-MGR
04/17/18 2147 California CA Various GO & Refunding Bonds GO NEG CO-MGR
04/13/18 5 Aspen Grove Business Imp Dt CO Series 2018 Limited Tax GO Refunding GO PVT SOLE
04/12/18 20 Minnesota Housing Fin Agency MN 2018 Series D Homeownership Finance GO NEG CO-MGR
04/12/18 30 Minnesota Housing Fin Agency MN 2018 Series C Homeownership Finance GO NEG CO-MGR
04/11/18 10 Allegheny Co (Hampton) TSD PA Series A & B of 2018 General Obligation GO NEG SOLE
04/09/18 1 Dallas Co (Adel-DeSoto) CSD IA Series 2018 GO School Capital Loan GO PVT SOLE
04/09/18 3 Lyon Co (West Lyon) CSD IA Series 2018 GO School Bonds GO PVT SOLE
04/05/18 28 Union Co-Ohio OH Series 2018 General Obligation Bonds GO NEG SOLE
04/04/18 40 Coos Co (Coos Bay) SD #9 OR Series 2018 General Obligation Bonds GO NEG SOLE
04/03/18 10 Kenosha City-Wisconsin WI Series 2018 B GO Promissory Notes GO NEG SOLE
04/03/18 15 Kenosha City-Wisconsin WI Series 2018 A GO Promissory Notes GO NEG SOLE
04/03/18 1 Palatine Park Dt IL Series 2018 Limited Tax Park Bonds GO PVT SOLE
04/03/18 2 Roscoe Village-Illinois IL Series 2018 GO Ref Alt Telecom Tx Alt GO PVT SOLE
04/03/18 135 Denton Co (Little Elm) ISD TX Series 2018 Unlimited Tax School Bldg GO NEG CO-MGR
04/02/18 8 Burlington City-Iowa IA Series 2018 A GO Corporate Purpose GO NEG SOLE
03/29/18 3 Newberg City-Oregon OR Series 2018 B Full Faith & Credit GO PVT SOLE
03/29/18 Newberg City-Oregon OR Series 2018 A Full Faith & Credit GO PVT SOLE
03/28/18 4 Mills Co (Glenwood) CSD IA Series 2018 GO School Capital Loan GO NEG SOLE
03/28/18 51 Chambers Co (Barbers Hill) ISD TX Series 2018 Unlimited Tax School Bldg GO NEG LEAD
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03/28/18 276 Connecticut CT 2018 Series B GO Refunding Bonds GO NEG CO-MGR
03/28/18 15 Connecticut CT 2018 Series A-4 General Obligation Bonds GO NEG CO-MGR
03/28/18 16 Connecticut CT 2018 Series A-3 General Obligation Bonds GO NEG CO-MGR
03/28/18 177 Connecticut CT 2018 Series A-2 General Obligation Bonds GO NEG CO-MGR
03/28/18 42 Connecticut CT 2018 Series A-1 General Obligation Bonds GO NEG CO-MGR
03/27/18 177 Collin Co (Prosper) ISD TX Series 2018 Unltd Tax School Bldg Bonds GO NEG LEAD
03/21/18 7 Pendleton City-Oregon OR Series 2018 Full Faith & Credit Ref Bonds GO PVT SOLE
03/20/18 185 Portland Community College Dt OR Series 2018 General Obligation Bonds GO NEG SOLE
03/14/18 10 Indiana Co (Armstrong) SD PA Series of 2018 General Obligation Bonds GO NEG SOLE
03/14/18 89 Franklin Co (Pasco) SD #1 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
03/13/18 10 Pend Oreille Co Pub Hosp Dt #1 WA Series 2018 Unlimited Tax GO Bonds GO NEG SOLE
03/07/18 20 Jackson Co (Phoenix-Talent) SD #4 OR Series 2018 B General Obligation Bonds GO NEG SOLE
03/07/18 48 Jackson Co (Phoenix-Talent) SD #4 OR Series 2018 A General Obligation Bonds GO NEG SOLE
03/06/18 155 Galveston Co (Clear Creek) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
03/05/18 109 Travis Co (Lake Travis) ISD TX Series 2018 A Unlimited Tax School Bldg GO NEG CO-MGR
03/05/18 1 Marion Co (Knoxville) CSD IA Series 2018 GO School Capital Loan GO PVT SOLE
03/01/18 14 Monterey Co (Salinas) ESD CA Series C General Obligation Bonds GO NEG LEAD
03/01/18 1 Lisle Park Dt IL Series 2018 A Limited Park Bonds GO PVT SOLE
03/01/18 2 Elk Grove Park Dt IL Series 2018 Limited Tax Park Bonds GO PVT SOLE
03/01/18 13 Monterey Co (Salinas) ESD CA 2018 Series A & C GO & Refunding Bonds GO NEG LEAD
03/01/18 12 Monterey Co (Salinas) ESD CA 2018 Series A GO Refunding Bonds GO NEG LEAD
02/22/18 6 Lane Co (Oakridge) SD #76 OR Series 2018 General Obligation Bonds GO NEG SOLE
02/15/18 5 Troutdale-Oregon OR Series 2018 Full Faith & Credit Obligations GO NEG SOLE
02/14/18 4 Lane Co (Lowell) SD #71 OR Series 2018 General Obligation Bonds GO NEG SOLE
02/06/18 27 Marion Co (No Marion) SD #15 OR Series 2018 B General Obligation Bonds GO NEG SOLE
02/06/18 15 Marion Co (No Marion) SD #15 OR Series 2018 A General Obligation Bonds GO NEG SOLE
02/06/18 26 Harris Co (Deer Park) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
01/31/18 17 Sonoma Co (Rincon Vlly) USD CA Series B General Obligation Bonds GO NEG SOLE
01/30/18 24 Washington (Sherwood) SD #88J OR Series 2018 B General Obligation Bonds GO NEG SOLE
01/30/18 95 Washington (Sherwood) SD #88J OR Series 2018 A General Obligation Bonds GO NEG SOLE
01/25/18 5 Carroll CSD IA Series 2018 GO School Capital Loan GO NEG SOLE
01/25/18 1 Golf Maine Park Dt IL Series 2018 GO Limited Tax Park Bonds GO PVT SOLE
01/17/18 120 Harris Co (Pasadena) ISD TX Series 2018 Unltd Tax School Building GO NEG LEAD
01/11/18 133 Harris Co (Tomball) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
01/10/18 10 Mercer Co (Farrell) ASD PA Series of 2018 General Obligation Bonds GO NEG SOLE
01/10/18 61 Texas Water Development Board TX Series 2018 A Wtr Financial Assist & Ref GO NEG CO-MGR
12/29/17 7 Prineville-Oregon OR Series 2017 Full Faith & Credit Ref Fin GO PVT SOLE
12/28/17 4 Cherokee Co (Galena) USD #499 KS Series 2017 GO Refunding Bonds GO PVT SOLE
12/28/17 40 Virginia Small Business Fin Auth VA Series 2017 Qual Energy Conservation GO PVT SOLE
12/20/17 37 Wyandotte Co/Kansas City Uni Gov Pub Bldg KS Series 2017 D GO Refunding Bonds GO NEG SOLE
12/19/17 1 Center Point City-Alabama AL Series 2017-B General Obligation GO NEG SOLE
12/19/17 1 Center Point City-Alabama AL Series 2017-A General Obligation GO NEG SOLE
12/19/17 49 Pima Co (Tucson) USD #1 AZ Series 2017 Refunding Bonds GO NEG CO-MGR
12/18/17 3 McHenry Co (Cary) CCSD #26 IL Series 2017 C Cebt Certificates GO PVT SOLE
12/18/17 19 Lafayette Co (Oxford) SD MS Series 2017 GO Refunding Bonds GO NEG LEAD
12/15/17 7 Merced Co (Weaver) USD CA Series 2017 A General Obligation Bonds GO NEG SOLE
12/15/17 9 Longview City-Washington WA Series 2017 Limited Tax GO & Refunding GO NEG SOLE
12/15/17 27 Gavilan Jt Community College Dt CA 2017 Series GO Refunding Bonds GO NEG LEAD
12/14/17 72 Chester Co-Pennsylvania PA Series of 2017 General Obligation Bonds GO NEG CO-MGR
12/14/17 174 Montgomery Co (Conroe) ISD TX Series 2018 Unltd Tax School Building GO NEG CO-MGR
12/14/17 4 Mason Co-Washington WA Series 2017 Limited Tax GO Refunding GO NEG SOLE
12/13/17 4 San Joaquin Co (Escalon) USD CA Series 2017 C General Obligation Bonds GO NEG SOLE
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12/13/17 37 Mobile Co-Alabama AL Series 2017 General Obligation Bonds GO NEG CO-MGR
12/13/17 103 Oregon OR 2017 Series U & V General Obligation GO NEG CO-MGR
12/12/17 10 Sedgwick Co (Valley Ctr) USD #262 KS Series 2017 GO Refunding Bonds GO NEG SOLE
12/12/17 268 Washington Co (Hillsboro) SD #1J OR Series 2017 General Obligation Bonds GO NEG SOLE
12/12/17 46 San Bernardino Comm College Dt CA 2017 Series A & B GO Refunding Bonds GO NEG SOLE
12/11/17 1 San Juan (Orcas Island) SD #137 WA Series 2017 B Unlimited Tax GO Bonds GO NEG SOLE
12/11/17 9 San Juan (Orcas Island) SD #137 WA Series 2017 A Unlimited Tax GO Bonds GO NEG SOLE
12/07/17 7 Polk Co (Dallas) SD #2 OR Series 2017 General Obligation Bonds GO NEG SOLE
12/07/17 7 Santa Clara Co (Orchard) SD CA 2017 Series GO Refunding Bonds GO NEG SOLE
12/06/17 2 Genoa Twp Park Dt IL Series 2017 B GO Refunding Park Bonds GO PVT SOLE
12/06/17 9 Arlington Heights Park Dt IL Series 2017 A & B GO Ltd Tx Park Bonds GO NEG SOLE
12/06/17 8 Hartsville City-South Carolina SC Series 2017 Combined Syste Imp Rev GO PVT SOLE
12/06/17 51 Sedgwick Co (Maize) USD #266 KS Series 2017 GO Refunding Bonds GO NEG SOLE
12/06/17 71 Rancho-Santiago Comm College Dt CA 2017 Series B General Obligation Bonds GO NEG SOLE
12/05/17 6 Pleasant Prairie Vlg-Wisconsin WI Series 2017 GO Refunding Promissory GO NEG SOLE
12/04/17 19 Osborne Co-Kansas KS Series 2017 GO & Temporary Bonds GO PVT SOLE
12/01/17 42 Bexar Co (North East) ISD TX Series 2017 Unlimited Tax Refunding GO NEG CO-MGR
11/30/17 10 North Strabane Twp-Pennsylvania PA Series of 2017 General Obligation Bonds GO NEG SOLE
11/30/17 9 Jackson Co (Holton) USD #336 KS Series 2017-B GO Refunding Bonds GO NEG SOLE
11/30/17 93 Seward Co (Liberal) USD #480 KS Series 2017-B GO Refunding Bonds GO NEG SOLE
11/30/17 2 Helena City-Montana MT Series 2017 Limited Tax GO Bonds GO PVT SOLE
11/30/17 32 Thurston Co (North Thurston) PSD WA Series 2017 General Obligation Bonds GO NEG SOLE
11/30/17 4 Woodburn City-Oregon OR Series 2017 GO Refunding Bonds GO PVT SOLE
11/30/17 16 Imperial Community College Dt CA 2017 Series GO Refunding Bonds GO NEG SOLE
11/29/17 6 Fulton Co (Southern Fulton) SD PA Series of 2017 General Obligation Bonds GO NEG SOLE
11/29/17 18 Johnson Co (Olathe) USD #233 KS Series 2017 B GO Refunding Bonds GO NEG SOLE
11/29/17 78 Cook Co Comm College Dt #508 IL Series 2017 Unltd Tax GO Dedicated Rev GO NEG CO-MGR
11/22/17 25 Scott Co USD #466 KS Series 2017-A General Obligation Bonds GO NEG SOLE
11/22/17 21 Gadsden City-Alabama AL Series 2017 B General Obligation GO NEG SOLE
11/21/17 42 Geary Co USD #475 KS Series 2017 C General Obligation Bonds GO NEG SOLE
11/21/17 77 Geary Co USD #475 KS Series 2017 A & B GO & Refunding Bonds GO NEG SOLE
11/21/17 26 West Haven City-Connecticut CT Issue of 17 Ser A&B General Obligation GO NEG SOLE
11/17/17 9 Johnson Co (Grandview) ISD TX Series 2017 Unlimited Tax Refunding GO NEG SOLE
11/17/17 10 McHenry Co (Huntley) CSD #158 IL Series 2017 GO Refunding School Bonds GO NEG SOLE
11/17/17 14 Waterbury City-Connecticut CT Issue of 2017 Ser B GO Refunding Bonds GO NEG SOLE
11/17/17 50 Waterbury City-Connecticut CT Issue of 2017 Ser A General Obligation GO NEG SOLE
11/16/17 3 Wolcott Town-Connecticut CT Issue of 2017 Ser B GO Refunding Bonds GO NEG SOLE
11/16/17 83 Long Beach Comm College Dt CA 2017 Series G GO Refunding Bonds GO NEG CO-MGR
11/16/17 18 Falmouth Town-Maine ME 2017 Series GO Refunding Bonds GO NEG SOLE
11/16/17 49 Marin Comm College Dt CA 2017 Series GO Refunding Bonds GO NEG SOLE
11/15/17 8 Bethel Park Municipal Authority PA Series of 2017 General Obligation Bonds GO NEG SOLE
11/14/17 59 Bridgeport City-Connecticut CT Series 2017 B & C GO Refunding Bonds GO NEG CO-MGR
11/14/17 19 Pflugerville City-Texas TX Series 2017 A & B Comb Tax & Ltd Rev GO NEG CO-MGR
11/14/17 35 Bridgeport City-Connecticut CT Series 2017 A General Obligation Bonds GO NEG CO-MGR
11/14/17 110 Champaign CUSD #4 IL Series 2017 GO School Building Bonds GO NEG CO-MGR
11/14/17 31 Pflugerville City-Texas TX Series 2017 Limited Tax & Refunding GO NEG CO-MGR
11/14/17 51 Clark Co (Camas) SD #117 WA Series 2017 Unlimited Tax GO Bonds GO NEG SOLE
11/14/17 1 Niles Park Dt IL Series 2017 GO Limited Park Bonds GO PVT SOLE
11/10/17 62 Johnson Co (Olathe) USD #233 KS Series 2017 A GO School Bonds GO NEG SOLE
11/09/17 72 Williamson Co (Georgetown) ISD TX Series 2017 A Unlimited Tax Refunding GO NEG CO-MGR
11/08/17 10 Allegheny Co (So Allegheny) SD PA Series A & B of 2017 GO & Refunding GO NEG SOLE
11/08/17 140 Southwestern Comm College Dt CA Series A General Obligation Bonds GO NEG LEAD
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11/08/17 4 Sycamore-Illinois IL Series 2017 GO Refunding Bonds GO PVT SOLE
11/07/17 2 Madison Co SD #321 ID Series 2017 B General Obligation Bonds GO NEG SOLE
11/07/17 Pleasant Prairie Vlg-Wisconsin WI Series 2017 B GO Promissory Notes GO NEG SOLE
11/07/17 21 Madison Co SD #321 ID Series 2017 A & B General Obligation GO NEG SOLE
11/07/17 69 Pierce Co (Franklin Pierce) SD #402 WA Series 2017 Unlimited Tax GO Bonds GO NEG SOLE
11/03/17 14 Greeley Co Unified Govt KS Series 2017-B GO Refunding & GO NEG SOLE
11/03/17 25 Bristol City-Connecticut CT Ser B Issue of 2017 GO Refunding Bonds GO NEG SOLE
11/01/17 3 Mattoon City-Illinois IL Series 2017 B GO Refunding Alt Rev GO PVT SOLE
11/01/17 4 Mattoon City-Illinois IL Series 2017 A GO Refunding Alt Rev GO PVT SOLE
10/25/17 5 North Fayette Twp-Pennsylvania PA Series of 2017 GO Refunding Bonds GO NEG SOLE
10/25/17 4500 Illinois IL Ser of Nov 2017 D General Obligation GO NEG CO-MGR
10/24/17 44 King Co (Renton) SD #403 WA Series 2017 Unlimited Tax GO Refunding GO NEG SOLE
10/23/17 8 Hamilton Co (Webster City) CSD IA Series 2017 GO School Refunding Bonds GO PVT SOLE
10/18/17 5 Oregon OR 2017 Series T General Obligation Bonds GO NEG CO-MGR
10/18/17 12 Oregon OR 2017 Series S General Obligation Bonds GO NEG CO-MGR
10/18/17 17 Oregon OR 2017 Series R General Obligation Bonds GO NEG CO-MGR
10/17/17 21 San Bernardino City USD CA Series E General Obligation Bonds GO NEG SOLE
10/17/17 32 San Bernardino City USD CA Series D General Obligation Bonds GO NEG SOLE
10/17/17 4 Loves Park City-Illinois IL Series 2017 GO Refunding Bonds GO PVT SOLE
10/16/17 2 Flossmoor Vlg-Illinois IL Series 2017 GO Refunding Bonds GO NEG SOLE
10/12/17 91 Fort Bend ISD TX Series 2017 E Unlimited Tax Refunding GO NEG CO-MGR
10/12/17 75 Maricopa Co Spec Health Care Dt AZ Series 2017 B General Obligation Bonds GO PVT SOLE
10/11/17 25 Trumbull Town-Connecticut CT Issue of 2017 Ser B GO Refunding Bonds GO NEG LEAD
10/04/17 3 Boone Co-Iowa IA Series 2017 GO Refunding Capital Loan GO PVT SOLE
10/04/17 2 East Syracuse-Minoa CSD NY Series 2017 GO School Dt Ref Serial GO NEG SOLE
10/02/17 1 Woodridge Park Dt IL Series 2017 Limited Tax Park Bonds GO PVT SOLE
09/28/17 63 San Joaquin Co (Manteca) USD CA Series B General Obligation Bonds GO NEG LEAD
09/28/17 1 Reno Co-Kansas KS Series 2017-A .55General Obligation GO PVT SOLE
09/28/17 85 Collin Co (Richardson) ISD TX Series 2017 Unlimited Tax Refunding GO NEG CO-MGR
09/28/17 5 Cowlitz Co (Longview) SD #122 WA Series 2017 GO Refunding Bonds GO NEG SOLE
09/28/17 4 Klamath Falls City-Oregon OR Series 2017 GO Refunding Bonds GO PVT SOLE
09/26/17 160 Chabot-Las Positas Comm Coll Dt CA Series A General Obligation Bonds GO NEG LEAD
09/21/17 9 Ridgefield City-Washington WA Series 2017 Limited Tax GO Bonds GO NEG SOLE
09/20/17 4 Oswegoland Park Dt IL Series 2017 A & B Ltd Park Bonds & GO PVT SOLE
09/20/17 24 Los Angeles Co (Redondo Beach) USD CA 2017 Series GO Refunding Bonds GO NEG SOLE
09/14/17 10 Sylacauga City-Alabama AL Series 2017-B General Obligation GO NEG SOLE
09/14/17 2 Sylacauga City-Alabama AL Series 2017-A General Obligation GO NEG SOLE
09/14/17 51 Oregon OR 2017 Series N P Q GO & Refunding Bonds GO NEG CO-MGR
09/13/17 9 Yakima Co (Sunnyside) SD #201 WA Series 2017 Unlimited Tax GO Refunding GO NEG SOLE
09/12/17 100 West Valley-Mission Comm Coll Dt CA Series 2017 C General Obligation Bonds GO NEG CO-MGR
09/12/17 4 Madera Co (Golden Valley) USD CA 2017 Series GO Refunding Bonds GO NEG SOLE
09/12/17 24 Madera Co (Golden Valley) USD CA 2017 Series GO Refunding Bonds GO NEG SOLE
09/07/17 2 Tama-Iowa IA Series 2017 GO Corporate Purpose & Ref GO PVT SOLE
08/31/17 12 Owyhee Co (Marsing) JSD #363 ID Series 2017 General Obligation Bonds GO NEG SOLE
08/31/17 1 South Hutchinson City-Kansas KS Series 2017 General Obligation Bonds GO PVT SOLE
08/30/17 1 New Lenox Comm Park Dt IL Series 2017 GO Limited Tax Bonds GO PVT SOLE
08/29/17 5 Austin City-Texas TX Series 2017 Pub Imp & Certs of Oblig & GO NEG LEAD
08/29/17 25 Austin City-Texas TX Series 2017 Public Improvement Bonds GO NEG LEAD
08/29/17 30 Austin City-Texas TX Series 2017 Certificates of Obligation GO NEG LEAD
08/29/17 64 Austin City-Texas TX Series 2017 Public Improvement Bonds GO NEG LEAD
08/29/17 9 Canyon Co (Nampa) SD #131 ID Series 2017 GO Refunding Bonds GO NEG SOLE
08/29/17 2538 California CA GO Various Purpose & Ref Bonds GO NEG CO-MGR
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08/24/17 81 Kendall Co (Boerne) ISD TX Series 2017 Unltd Tax School Building GO NEG CO-MGR
08/24/17 4 Clallam Co (Sequim) SD #323 WA Series 2017 Limited General Obligation GO PVT SOLE
08/24/17 9 Pendleton City-Oregon OR Series 2017 General Obligation Bonds GO NEG SOLE
08/23/17 4 Minnesota Tax & Aid Borrow Prog MN Series 2017 A Aid Anticipation COPs GO NEG SOLE
08/23/17 26 Norwalk City-Connecticut CT Issue of 2017 Ser B GO Refunding Bonds GO NEG SOLE
08/23/17 56 West Contra Costa USD CA 2017 Series A-2 GO Refunding Bonds GO NEG CO-MGR
08/23/17 4 West Contra Costa USD CA 2017 Series A-1 GO Refunding Bonds GO NEG CO-MGR
08/22/17 100 Miracosta Community College Dt CA Series A General Obligation Bonds GO NEG LEAD
08/22/17 17 Kenosha City-Wisconsin WI Series 2017 A GO Promissory Notes GO NEG SOLE
08/22/17 47 Howard Co (Big Spring) ISD TX Series 2017 Unlimited Tax Refunding GO NEG CO-MGR
08/22/17 98 Montgomery Co (Conroe) ISD TX Series 2017 Unlimited Tax Refunding GO NEG LEAD
08/22/17 10 Kenosha City-Wisconsin WI Series 2017 GO Refunding Bonds GO NEG SOLE
08/21/17 33 Fayette Co (La Grange) ISD TX Series 2017 Unlimited Tax School Bldg GO NEG CO-MGR
08/17/17 165 Cook Co-Illinois IL Series 2017 Sales Tax Revenue Bonds GO NEG CO-MGR
08/17/17 5 Lake Delhi Comb Rec Fac & Wtr Quality Dt IA GO Refunding Bonds GO PVT SOLE
08/16/17 20 Honolulu City & Co-Hawaii HI Series 2017 G General Obligation Bonds GO NEG CO-MGR
08/16/17 4 Honolulu City & Co-Hawaii HI Series 2017 F General Obligation Bonds GO NEG CO-MGR
08/16/17 4 Honolulu City & Co-Hawaii HI Series 2017 C General Obligation Bonds GO NEG CO-MGR
08/16/17 389 Honolulu City & Co-Hawaii HI Series 2017 ABD&E General Obligation GO NEG CO-MGR
08/16/17 18 Harris Co (Deer Park) ISD TX Series 2017 Limited Tax Refunding Bonds GO NEG CO-MGR
08/16/17 9 Okanogan Co Pub Hospital Dt #4 WA Series 2017 Unltd Tax GO Refunding GO NEG SOLE
08/16/17 67 Whatcom Co (Bellingham) SD #501 WA Series 2017 Unltd Tax GO & Refunding GO NEG SOLE
08/15/17 160 Clackamas (Lake Oswego) SD #7J OR Series 2017 General Obligation Bonds GO NEG CO-MGR
08/15/17 9 Tillamook SD #9 OR Series 2017 GO & Refunding Bonds GO NEG SOLE
08/10/17 2 Utmatilla Co (Pilot Rock) SD #2R OR Series 2017 GO Refunding Bonds GO PVT SOLE
08/10/17 4 South Windsor Town-Connecticut CT Issue of 2017 Ser B GO Refunding Bonds GO NEG SOLE
08/09/17 104 King Co (Issaquah) SD #411 WA Series 2017 Unlimited Tax GO Bonds GO NEG SOLE
08/03/17 6 Brewton City-Alabama AL Series 2017-A & B GO & Gas Revenue GO NEG SOLE
08/03/17 3 Jackson Co (Rogue River) SD #35 OR Series 2017 General Obligation Bonds GO PVT SOLE
08/03/17 9 Saline Co (Salina) USD #305 KS Series 2017 GO Refunding Bonds GO NEG SOLE
08/03/17 77 New Haven City-Connecticut CT Issue of 2017Ser A&B GO & Refunding GO NEG CO-MGR
08/02/17 79 Collin Co (McKinney) ISD TX Series 2017 Unlimited Tax School Bldg GO NEG CO-MGR
08/02/17 180 San Antonio City-Texas TX Series 2017 Gen Imp Bonds & Comb Tax GO NEG LEAD
08/01/17 3 Columbia Co (Clatskanie) SD #6J OR Series 2017 GO Refunding Bonds GO PVT SOLE
08/01/17 1 Fremont Co (Hamburg) CSD IA Series 2017 GO School Capital Loan GO PVT SOLE
08/01/17 3 Union Co (North Powder) SD #8J OR Series 2017 General Obligation Bonds GO NEG SOLE
08/01/17 5 Cotton Ranch Metropolitan Dt CO GO Refunding Notes GO PVT SOLE
07/27/17 8 Allegheny Co (Sto-Rox) SD PA Series of 2017 General Obligation Bonds GO NEG SOLE
07/27/17 5 Emmet (Estherville Lincoln) CCSD IA Series 2017 GO School Refunding Bonds GO PVT SOLE
07/26/17 60 Contra Costa Co (Liberty) UHSD CA Series A General Obligation Bonds GO NEG SOLE
07/26/17 3 Dunkirk City-New York NY Series 2017 Pub Improvment Ref Serial GO NEG SOLE
07/26/17 63 Kitsap Co (Central Kitsap) SD #401 WA Series 2017 General Obligation Bonds GO NEG SOLE
07/26/17 13 Bloomfield Town-Connecticut CT Issue of 2017 GO Refunding Bonds GO NEG SOLE
07/24/17 6 Kirkwood Community College IA Series 2017 GO School Refunding Bonds GO NEG SOLE
07/21/17 20 Erie Co-Pennsylvania PA Series of 2017 GO Refunding Bonds GO NEG SOLE
07/21/17 12 Marion Co (Jefferson) SD #14-J OR Series 2017 B General Obligation Bonds GO NEG SOLE
07/21/17 2 Marion Co (Jefferson) SD #14-J OR Series 2017 A General Obligation Bonds GO NEG SOLE
07/20/17 3 Columbia Co (Vernonia) SD #47J OR Series 2017 B General Obligation Bonds GO NEG SOLE
07/20/17 1 Dubuque Co-Iowa IA Series 2017 General Obligation BANs GO PVT SOLE
07/19/17 4 Allegheny Co (Wilkinsburg Boro) SD PA Series of 2017 General Obligation Bonds GO NEG SOLE
07/19/17 Linn Co (Center Point-Urbana) CSD IA Series 2017 B GO School Bonds GO PVT SOLE
07/19/17 4 Columbia Co (Vernonia) SD #47J OR Series 2017 A General Obligation Bonds GO NEG SOLE
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07/18/17 28 Flower Mound Town-Texas TX Series 2017 & A GO Refunding & Certs of GO NEG LEAD
07/18/17 20 Titus Co-Texas TX Series 2017 Unlimited Tax Refunding GO NEG CO-MGR
07/18/17 Lake Winnebago City-Missouri MO Series 2017 General Obligation Bonds GO PVT SOLE
07/18/17 12 Pleasant Prairie Vlg-Wisconsin WI Series 2017 GO Refunding Bonds GO NEG SOLE
07/14/17 3 South Hutchinson City-Kansas KS Series 2017 GO Temporary Notes GO NEG SOLE
07/13/17 152 Linn Co (Greater Albany) SD #8J OR Series 2017 General Obligation Bonds GO NEG SOLE
07/11/17 2 Mill City-Oregon OR Series 2017 Full Faith & Credit Ref Oblig GO PVT SOLE
06/28/17 4 Pitcairn Boro-Pennsylvania PA Series of 2017 General Obligation Bonds GO NEG SOLE
06/28/17 9 Seward Co (Liberal) USD #480 KS Series 2017 GO Refunding Bonds GO NEG SOLE
06/27/17 4 Wethersfield Town-Connecticut CT Series 2017 A GO Refunding Bonds GO NEG SOLE
06/27/17 40 Dallas Co (Sunnyvale) ISD TX Series 2017 Unltd Tax School Building GO NEG CO-MGR
06/26/17 1 Fremont Co (Hamburg) CSD IA Series 2017 GO School Capital Loan GO PVT SOLE
06/22/17 15 Waterford Town-Connecticut CT Issue of 2017 GO Refunding Bonds GO NEG SOLE
06/21/17 8 Imperial Co (El Centro) ESD CA Series A General Obligation Bonds GO NEG SOLE
06/21/17 2 Rice Co (Sterling) USD #376 KS Series 2017 GO Refunding Bonds GO NEG SOLE
06/20/17 4 Pleasant Prairie Vlg-Wisconsin WI Series 2017 B GO Promissory Notes GO NEG SOLE
06/20/17 3 Lockport Twp Park Dt IL Series 2017 GO Limited Tax Park Bonds GO PVT SOLE
06/20/17 8 Port of Skagit Co-Washington WA Series 2017 Limited Tax GO Bonds GO NEG SOLE
06/19/17 21 Pleasant Prairie Vlg-Wisconsin WI Series 2017 GO Promissory Notes GO NEG SOLE
06/16/17 King Co (Vashon Island) SD #402 WA Series 2017 B General Obligation Bonds GO NEG SOLE
06/16/17 9 King Co (Vashon Island) SD #402 WA Series 2017 A General Obligation Bonds GO NEG SOLE
06/15/17 7 Huntington Trails Metro Dt CO Series 2017 GO Limited Tax Refunding GO NEG SOLE
06/14/17 3 El Paso Co (Socorro) ISD TX Series 2017 B Unlimited Tax Refunding GO NEG LEAD
06/14/17 126 El Paso Co (Socorro) ISD TX Series 2017 B Unlimited Tax Refunding GO NEG LEAD
06/14/17 36 El Paso Co (Socorro) ISD TX Series 2017 A Unlimited Tax Refunding GO NEG LEAD
06/14/17 1 Roseburg City-Oregon OR Series 2017 Full Faith & Credit Ref Oblig GO PVT SOLE
06/13/17 6 Los Angeles Co (Sulphur Springs) USD CA Series 2017 D General Obligation Bonds GO NEG SOLE
06/13/17 26 Los Angeles Co (Paramount) USD CA Series 2017 A General Obligation Bonds GO NEG LEAD
06/13/17 5 Emmet (Estherville Lincoln) CCSD IA Series 2017 GO School Refunding Bonds GO PVT SOLE
06/12/17 1 Greeley Co-Kansas KS Series 2017-A General Obligation Bonds GO PVT SOLE
06/07/17 7 Imperial Co (Brawley) ESD CA 2017 & Series A GO & Refunding Bonds GO NEG SOLE
06/06/17 106 Brazoria Co (Pearland) ISD TX Series 2017 Unlimited Tax School Bldg GO NEG LEAD
06/06/17 17 Riverside Co (Beaumont) USD CA Series 2017 GO Refunding Bonds GO PVT SOLE
06/05/17 2 Wabuansee (Mill Creek) USD #329 KS Series 2017 GO Refunding Bonds GO PVT SOLE
06/05/17 800 Los Angeles Co-California CA 2017-18 Series TRANs GO NEG CO-MGR
06/01/17 7 Kern Co (Lost Hills) USD CA Series A General Obligation Bonds GO NEG SOLE
06/01/17 51 Nez Perce Co (Lewiston) ISD #1 ID Series 2017 A & B General Obligation GO NEG SOLE
06/01/17 12 Orange Co (Buena Park) SD CA Series 2017 General Obligation Bonds GO NEG SOLE
05/31/17 20 Clackamas Comm College Dt OR Series 2017 B General Obligation Bonds GO NEG SOLE
05/31/17 25 Clackamas Comm College Dt OR Series 2017 A General Obligation Bonds GO NEG SOLE
05/31/17 219 Travis Co (Austin) ISD TX Series 2017 Unltd Tax School Bldg & Ref GO NEG LEAD
05/24/17 4 Castle Shannon Boro-Pennsylvania PA Series of 2017 General Obligation Bonds GO NEG SOLE
05/24/17 91 Denton Co (Northwest) ISD TX Series 2017 Unltd Tax School Building GO NEG CO-MGR
05/23/17 30 Los Angeles Co (Claremont) USD CA Series A General Obligation Bonds GO NEG SOLE
05/23/17 16 Richland City-Washington WA Series 2017 Limited Tax GO & Refunding GO NEG SOLE
05/17/17 8 Monroeville Municipality-Pennsylvania PA Series of 2017 General Obligation Bonds GO NEG SOLE
05/17/17 2 Dolan-West Dolan Fire Protect Dt MO Series E 2017 General Obligation Bonds GO PVT SOLE
05/17/17 4 Ada Co (Kuna) JSD #3 ID Series 2017 B General Obligation Bonds GO NEG SOLE
05/17/17 31 Ada Co (Kuna) JSD #3 ID Series 2017 A & B General Obligation GO NEG SOLE
05/17/17 2 Lewis Co (Boistfort) SD #234 WA Series 2017 Unlimited Tax GO Bonds GO NEG SOLE
05/17/17 5 Lynden City-Washington WA Series 2017 Ltd Tax & GO Refunding GO NEG SOLE
05/17/17 27 Maricopa Co (Phoenix) UHSD #210 AZ Series 2017 Refunding Bonds GO NEG SOLE
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05/16/17 4 Riverside Co (Beaumont) USD CA Series D General Obligation Bonds GO NEG SOLE
05/16/17 10 Riverside Co (Beaumont) USD CA Series D General Obligation Bonds GO NEG SOLE
05/16/17 70 Clackamas Co (Oregon Trail) SD #46 OR Series 2017 GO Refunding Bonds GO NEG CO-MGR
05/16/17 2 Grays Harbor Co (Ocosta) SD #172 WA Series 2017 Limited General Obligation GO PVT SOLE
05/16/17 37 Snohomish (Stanwood) SD #401 WA Series 2017 Unlimited Tax GO Bonds GO NEG SOLE
05/12/17 8 Lower Kennebec Region Sch Unit #1 ME 2017 Series GO Refunding Bonds GO NEG SOLE
05/11/17 1 Arnolds Park City-Iowa IA Series 2017 GO Capital Loan Notes GO NEG SOLE
05/09/17 6 Iowa Higher Ed Loan Authority IA Series 2017 A RANs GO NEG SOLE
05/08/17 2 Hampton-Iowa IA Series 2017 GO Capital Loan Notes GO PVT SOLE
05/05/17 4 Lyon Co (Emporia) USD #253 KS Series 2017 GO Refunding Bonds GO NEG SOLE
05/04/17 100 Riverside USD CA Series A General Obligation Bonds GO NEG SOLE
05/04/17 5 Johnson Co (Spring Hill) USD #230 KS Series 2017-B GO Refunding Bonds GO NEG SOLE
05/03/17 72 Clark Co (Ridgefield) SD #122 WA Series 2017 General Obligation Bonds GO NEG SOLE
05/03/17 31 Crawford Co (Pittsburg) USD #250 KS Series 2017 General Obligation Bonds GO NEG SOLE
05/02/17 71 Alameda Co (San Leandro) USD CA Series A & 2017 GO & Refunding Bonds GO NEG SOLE
05/02/17 85 Ada Co (Boise City) ISD ID Series 2017 General Obligation Bonds GO NEG SOLE
05/01/17 9 Jackson Co (Holton) USD #336 KS Series 2017 GO Refunding Bonds GO NEG SOLE
05/01/17 16 Pleasant Prairie Vlg-Wisconsin WI Series 2017 GO Promissory Notes GO NEG SOLE
05/01/17 22 Pleasant Prairie Vlg-Wisconsin WI Series 2017 Note Anticipation Notes GO NEG SOLE
04/27/17 31 Bucks Co-Pennsylvania PA Series of 2017 General Obligation Bonds GO NEG LEAD
04/27/17 29 Round Rock City-Texas TX Series 2017 General Obligation Bonds GO NEG CO-MGR
04/26/17 149 Washington Co (Beaverton) SD #48J OR Series 2017 D General Obligation Bonds GO NEG SOLE
04/26/17 33 Washington Co (Beaverton) SD #48J OR Series 2017 C General Obligation Bonds GO NEG SOLE
04/26/17 76 Washington Co (Beaverton) SD #48J OR Series 2017 B General Obligation Bonds GO NEG SOLE
04/26/17 39 Washington Co (Beaverton) SD #48J OR Series 2017 A General Obligation Bonds GO NEG SOLE
04/26/17 12 Fresno Co (Kerman) USD CA Series 2017 General Obligation Bonds GO NEG SOLE
04/25/17 7 Allegheny Co (Hampton) TSD PA Series of 2017 General Obligation Bonds GO NEG SOLE
04/25/17 1 Merced Co CSD CA Series 2017 General Obligation Bonds GO NEG SOLE
04/25/17 11 Merced Co CSD CA Series 2017 General Obligation Bonds GO NEG SOLE
04/20/17 300 California CA Series 2017 C High-Speed Passenger GO NEG CO-MGR
04/20/17 300 California CA Series 2017 B High-Speed Passenger GO NEG CO-MGR
04/20/17 648 California CA Series 2017 A High-Speed Passenger GO NEG CO-MGR
04/20/17 4 Jackson Co-Oregon OR Series 2017 GO Refunding Bonds GO PVT SOLE
04/19/17 59 Clark Co (Vancouver) SD #37 WA Series 2017 Unlimited Tax GO Bonds GO NEG LEAD
04/19/17 9 Imperial Co (Calexico) USD CA 2017 Series Refunding GO Bonds GO NEG SOLE
04/18/17 262 Fort Bend Co (Katy) ISD TX Series 2017 Unltd Tax School Building GO NEG CO-MGR
04/12/17 2 Asbury City-Iowa IA Series 2017 GO Corporate Purpose Bonds GO NEG SOLE
04/12/17 50 Santa Clarita Comm College Dt CA Series 2017 General Obligation Bonds GO NEG SOLE
04/12/17 3 Sioux Co (Sioux Center) CSD IA Series 2017 Infra Sales Svcs & Use Tx GO PVT SOLE
04/11/17 2 Okoboji City-Iowa IA Series 2017 GO Capital Loan Notes GO PVT SOLE
04/11/17 102 Palomar Community Coll Dt CA 2017 Series GO Refunding Bonds GO NEG SOLE
04/10/17 8 El Paso Co (Canutillo) ISD TX Series 2017 Unlimited Tax Refunding GO NEG LEAD
04/06/17 90 Solano Comm College Dt CA Series C General Obligation Bonds GO NEG LEAD
04/05/17 8 Galesburg City-Illinois IL Series 2017 GO Refunding Bonds GO NEG CO-MGR
04/04/17 4 Chemeketa Community College Dt OR Series 2017 Refunding Financing GO PVT SOLE
04/04/17 149 Oregon OR 2017 Series L GO Higher Education Bonds GO NEG CO-MGR
04/04/17 54 Oregon OR 2017 Series J GO Higher Education Bonds GO NEG CO-MGR
04/04/17 126 Oregon OR 2017 Series I GO Higher Education Bonds GO NEG CO-MGR
04/03/17 2 New Hampton City-Iowa IA Series 2017 GO Capital Loan Notes GO PVT SOLE
04/03/17 1 Palatine Park Dt IL Limited Park Bonds GO PVT SOLE
03/29/17 5 Grimes City-Iowa IA Series 2017 GO Refunding Bonds GO NEG SOLE
03/29/17 23 Connecticut CT 2017 Series B-3 GO Refunding Bonds GO NEG CO-MGR
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03/29/17 142 Connecticut CT 2017 Series B-2 GO Refunding Bonds GO NEG CO-MGR
03/29/17 32 Connecticut CT 2017 Series B-1 GO Refunding Bonds GO NEG CO-MGR
03/29/17 60 Connecticut CT 2017 Series A-6 General Obligation Bonds GO NEG CO-MGR
03/29/17 18 Connecticut CT 2017 Series A-5 General Obligation Bonds GO NEG CO-MGR
03/29/17 134 Connecticut CT 2017 Series A-4 General Obligation Bonds GO NEG CO-MGR
03/29/17 56 Connecticut CT 2017 Series A-3 General Obligation Bonds GO NEG CO-MGR
03/29/17 274 Connecticut CT 2017 Series A-2 General Obligation Bonds GO NEG CO-MGR
03/29/17 7 Connecticut CT 2017 Series A-1 General Obligation Bonds GO NEG CO-MGR
03/28/17 8 Glenn Co (Willows) USD CA 2017 Series A General Obligation Bonds GO NEG SOLE
03/23/17 23 Imperial Co (Calexico) USD CA Series A General Obligation Bonds GO NEG SOLE
03/23/17 19 Solano Co (Dixon) USD CA Series 2017 General Obligation Bonds GO NEG SOLE
03/22/17 139 Palomar Community Coll Dt CA Series D General Obligation Bonds GO NEG SOLE
03/22/17 4 Chicago Heights City-Illinois IL Series 2017 B General Obligation Bonds GO NEG SOLE
03/22/17 5 Chicago Heights City-Illinois IL Series 2017 A GO Refunding Bonds GO NEG SOLE
03/22/17 4 Niskayuna Town-New York NY Series 2017 GO Public Imp Ref Serial GO NEG SOLE
03/21/17 10 Indiana Co (Armstrong) SD PA Series of 2017 General Obligation Bonds GO NEG SOLE
03/21/17 49 Brazoria Co (Alvin) ISD TX Series 2017 Unlimited Tax Schoolhouse GO NEG LEAD
03/21/17 6 Rensselaer Co (Lansingburgh) CSD NY Series 2017 School District Ref Serial GO NEG SOLE
03/16/17 34 Antelope Valley Community Coll Dt CA Series A-1 General Obligation Bonds GO NEG CO-MGR
03/16/17 116 Antelope Valley Community Coll Dt CA Series A General Obligation Bonds GO NEG CO-MGR
03/16/17 10 Burlington City-Iowa IA Series 2017 B GO Corporate Purpose GO NEG SOLE
03/15/17 3 Buena Vista Co (Storm Lake) CSD IA Series 2017 B GO School Refunding GO PVT SOLE
03/15/17 1 Jefferson City-Iowa IA Series 2017 Urban Renewal Corp Purpose GO PVT SOLE
03/14/17 4 Klamath Co SD OR Series 2017 Full Faith & Credit Obligations GO NEG SOLE
03/14/17 4 Plainfield Town-Connecticut CT Issue of 2017 General Obligation Bonds GO NEG SOLE
03/13/17 9 Shawnee (Auburn-Wash) USD #437 KS Series 2017 GO Refunding Bonds GO NEG SOLE
03/13/17 24 Minnesota Housing Fin Agency MN 2017 Series C Homeownership Finance GO NEG CO-MGR
03/10/17 9 Johnson Co (Spring Hill) USD #230 KS Series 2017-A GO Refunding Bonds GO NEG SOLE
03/09/17 139 Texas Public Finance Auth (TPFA) TX Series 2017 A GO Refunding Bonds GO NEG CO-MGR
03/09/17 4 Linn-Benton Comm Coll Dt OR Series 2017 Ltd Tax GO Financing GO PVT SOLE
03/09/17 6 Navajo (Heber-Overgard) USD #6 AZ Series 2017 Refunding Bonds GO PVT SOLE
03/08/17 20 Coast Community College Dt CA Series 2017 E General Obligation Bonds GO NEG CO-MGR
03/08/17 280 Coast Community College Dt CA Series 2017 D General Obligation Bonds GO NEG CO-MGR
03/08/17 201 Tigard-Tualatin SD #23J OR Series 2017 General Obligation Bonds GO NEG LEAD
03/06/17 7 Kenosha City-Wisconsin WI Series 2017 A GO Promissory Notes GO NEG SOLE
03/06/17 3 Grundy Co (Dike-New Hartford) CSD IA Series 2017 GO School Refunding Bonds GO PVT SOLE
03/02/17 12 Fresno Co (Fowler) USD CA Series A General Obligation Bonds GO NEG SOLE
02/28/17 66 Clatsop (Seaside) SD #10 OR Series 2017 B General Obligation Bonds GO NEG SOLE
02/28/17 15 Clarksburg City-West Virginia WV Series 2017 A Sales Tax BANs GO PVT SOLE
02/28/17 31 Clatsop (Seaside) SD #10 OR Series 2017 A General Obligation Bonds GO NEG SOLE
02/28/17 2 Elk Grove Park Dt IL Series 2017 Limited Park Bonds GO PVT SOLE
02/28/17 4 Mason Co (North Mason) SD #403 WA Series 2017 Limited General Obligation GO NEG SOLE
02/28/17 1 Norwich City-Connecticut CT Issue of 2017 Ser B General Obligation GO NEG SOLE
02/28/17 7 Norwich City-Connecticut CT Issue 2017 Series A General Obligation GO NEG SOLE
02/27/17 5 Miami Co (Paola) USD #368 KS Series 2017 GO Refunding Bonds GO NEG SOLE
02/23/17 2 Genesee Co-New York NY Series 2017 GO Public Improvement Ref GO NEG SOLE
02/22/17 47 Columbia Co (St Helens) SD #502 OR Series 2017 General Obligation Bonds GO NEG SOLE
02/22/17 5 Duvall City-Washington WA Series 2017 Limited Tax GO Bonds GO PVT SOLE
02/22/17 1 Huntley Park Dt IL Series 2017 GO Ltd Tax Park Bonds GO PVT SOLE
02/17/17 5 Helena City-Montana MT Series 2017 GO Refunding Bonds GO NEG SOLE
02/16/17 33 Galveston Co (Santa Fe) ISD TX Series 2017 Unltd Tax School Bldg Bonds GO NEG CO-MGR
02/15/17 6 Benton Co (Monroe) SD #1J OR Series 2017 General Obligation Bonds GO NEG SOLE



Piper Jaffray General Obligation Negotiated Underwriting Experience

Sale
Date

Par Size 
(MM's)

Issuer State Description
Security
  Type

Bid 
Type

Piper 
Role

02/14/17 168 Multnomah Co (Gresham-Barlow) SD #10JT OR Series 2017 B General Obligation Bonds GO NEG SOLE
02/14/17 7 Burlington City-Iowa IA Series 2017 A GO Refunding Bonds GO NEG SOLE
02/14/17 73 Multnomah Co (Gresham-Barlow) SD #10JT OR Series 2017 General Obligation Bonds GO NEG SOLE
02/09/17 10 Adams Co SD #90 NE Series 2017 GO School Building Bonds GO NEG SOLE
02/08/17 17 Oregon OR 2017 Series F General Obligation Bonds GO NEG CO-MGR
02/08/17 48 Oregon OR 2017 Series E General Obligation Bonds GO NEG CO-MGR
02/08/17 25 Oregon OR 2017 Series D General Obligation Bonds GO NEG CO-MGR
02/08/17 106 Oregon OR 2017 Series C General Obligation Bonds GO NEG CO-MGR
02/08/17 43 Oregon OR 2017 Series B General Obligation Bonds GO NEG CO-MGR
02/08/17 238 Oregon OR 2017 Series A General Obligation Bonds GO NEG CO-MGR
02/07/17 39 Maricopa Co (Phoenix) UHSD #210 AZ Series E (2017) School Improvement GO NEG CO-MGR
02/07/17 4 Crow-Applegate-Lorane SD #66 OR Series 2017 General Obligation Bonds GO NEG SOLE
02/02/17 8 Malheur Co (Vale) SD #84 OR Series 2017 General Obligation Bonds GO NEG SOLE
01/31/17 2 Siskiyou Co (Yreka ) UHSD CA Series B General Obligation Bonds GO NEG SOLE
01/31/17 182 Clackamas (No Clackamas) SD #12 OR Series 2017 B General Obligation Bonds GO NEG LEAD
01/31/17 140 Clackamas (No Clackamas) SD #12 OR Series 2017 A General Obligation Bonds GO NEG LEAD
01/25/17 3 Barrington Park Dt IL Series 2017 B GO Refunding Park Bonds GO PVT SOLE
01/25/17 59 Washington (Sherwood) SD #88J OR Series 2017 B General Obligation Bonds GO NEG SOLE
01/25/17 1 Barrington Park Dt IL Series 2017 A GO Limited Tax Park Bonds GO PVT SOLE
01/25/17 69 Washington (Sherwood) SD #88J OR Series 2017 A General Obligation Bonds GO NEG SOLE
01/25/17 11 Twin Falls Co (Filer) SD #413 ID Series 2017 GO Refunding Bonds GO NEG SOLE
01/24/17 199 Harris Co (Spring) ISD TX Series 2017 Unltd Tax School Building GO NEG CO-MGR
01/24/17 35 Williamson Co (Georgetown) ISD TX Series 2017 Unltd Tax School Building GO NEG CO-MGR
01/24/17 3 Iowa Great Lakes Sanitary Dt IA Series 2017 GO Capital Loan Notes GO PVT SOLE
01/24/17 29 San Mateo (Belmont-Redwood Shores) SD CA 2017 Series B GO Refunding Bonds GO NEG LEAD
01/24/17 16 San Mateo (Belmont-Redwood Shores) SD CA 2017 Series A GO Refunding Bonds GO NEG LEAD
01/20/17 11 San Juan Co (Bloomfield) SD #6 NM Series 2017 GO Refunding Bonds GO NEG CO-MGR
01/18/17 8 Arrowhead Metropolitan Dt CO Series 2017 GO Refunding Bonds GO PVT SOLE
01/12/17 34 University of Connecticut CT Series 2017 A GO Refunding Bonds GO NEG LEAD
01/12/17 311 University of Connecticut CT Series 2017 A General Obligation Bonds GO NEG LEAD
01/11/17 7 Riverside Co (Moreno Valley) USD CA 2016 Series Special Tax Bonds GO NEG SOLE
01/10/17 3 Latah Co (Genesee) JSD #282 ID Series 2017 GO Refunding Bonds GO NEG SOLE
01/06/17 1 Oakbrook Terrace Comm Park Dt IL Series 2017 GO Limited Tax Park Bonds GO PVT SOLE
01/05/17 4 McHenry Co (Cary) CCSD #26 IL Series 2017 B Refunding School Bonds GO PVT SOLE
01/05/17 1 McHenry Co (Cary) CCSD #26 IL Series 2017 A Refunding School Bonds GO PVT SOLE
01/05/17 168 El Paso Co (Ysleta) ISD TX Series 2017 Unltd Tax School Building GO NEG LEAD
01/04/17 182 El Paso ISD TX Series 2017 Unltd Tax School Building GO NEG LEAD
12/28/16 1 Chicago Heights Park Dt IL Series 2016 A Limited Tax Park Bonds GO PVT SOLE
12/22/16 33 Tuscaloosa City-Alabama AL Series 2016 B General Obligation GO PVT SOLE
12/22/16 1 Lewis Co Fire Protection Dt #3 WA Series 2016 GO Unlimited Tax Bonds GO PVT SOLE
12/16/16 4 Waitsburg SD #401-100 WA Series 2016 GO Unlimited Tax Bonds GO NEG SOLE
12/15/16 10 Reno Co (Hutchinson) USD #308 KS Series 2017 GO Refunding Bonds GO NEG SOLE
12/15/16 9 Port of Olympia-Washington WA Series 2016 B Limited Tax GO Refunding GO PVT SOLE
12/15/16 9 Port of Olympia-Washington WA Series 2016 A Limited Tax GO & GO PVT SOLE
12/13/16 10 Mercer Co (Farrell) ASD PA Series of 2016 General Obligation Bonds GO NEG SOLE
12/13/16 100 Los Angeles Co (Montebello) USD CA Series A General Obligation Bonds GO NEG CO-MGR
12/13/16 1 East Brewton City-Alabama AL Series 2016 General Obligation Warrants GO NEG SOLE
12/13/16 71 Pierce Co (Franklin Pierce) SD #402 WA Series 2016 General Obligation Bonds GO NEG SOLE
12/13/16 10 New London City-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
12/12/16 2 Story Co (Ballard) CSD IA Series 2017 GO School Capital Loan GO PVT SOLE
12/08/16 20 Pottawatomie (Wamego) USD #320 KS Series 2017 A General Obligation Bonds GO NEG SOLE
12/06/16 189 Mississippi MS Series 2016 B General Obligation Bonds GO NEG CO-MGR
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12/05/16 2 Highpointe Park Metropolitan Dt CO Series 2016 A & B General Obligation GO PVT SOLE
12/01/16 9 Wyandotte (Kansas) USD #500 KS Series 2016 B GO Refunding Bonds GO NEG SOLE
12/01/16 48 Montgomery Co-Texas TX Series 2016 A Limited Tax Refunding GO NEG CO-MGR
12/01/16 74 Montgomery Co-Texas TX Series 2016 A Road Bonds GO NEG CO-MGR
12/01/16 227 Wyandotte (Kansas) USD #500 KS Series 2016 A GO Improvement Bonds GO NEG SOLE
12/01/16 119 Portland Community College Dt OR Series 2016 GO Refunding Bonds GO NEG LEAD
11/30/16 9 Lewis Co (Chehalis) SD #302 WA Series 2016 Unlimited Tax GO Bonds GO NEG SOLE
11/29/16 2 Williamsburg City-Iowa IA Series 2016 B GO Corporate Purpose GO NEG SOLE
11/23/16 7 Butler Co (Augusta) USD #402 KS Series 2017 GO Refunding Bonds GO NEG SOLE
11/17/16 14 Indiana Co (Armstrong) SD PA Series of 2016 General Obligation Bonds GO NEG SOLE
11/17/16 38 Marin Comm College Dt CA Series A-1 General Obligation Bonds GO NEG SOLE
11/17/16 60 Marin Comm College Dt CA Series A General Obligation Bonds GO NEG SOLE
11/17/16 40 Oregon OR 2016 Series J & K GO & Refunding Bonds GO NEG CO-MGR
11/16/16 25 Los Angeles (Hermosa Beach) CSD CA Series A General Obligation Bonds GO NEG SOLE
11/16/16 146 Sonoma Co Junior College Dt CA 2016 & Series A GO & Refunding Bonds GO NEG LEAD
11/15/16 42 Garland City-Texas TX Series 2016 GO Refunding Bonds GO NEG CO-MGR
11/15/16 47 Snohomish Co (Everett) SD #2 WA Series 2016 Ultd Tax General Obligation GO NEG CO-MGR
11/15/16 8 Fremont-Madison Cos JSD #215 ID Series 2016 GO Refunding Bonds GO NEG SOLE
11/15/16 9 Bloomfield Town-Connecticut CT Issuer of 2016 GO Refunding Bonds GO NEG SOLE
11/10/16 7 De Kalb Co CUSD #300 IL Series 2016 A Debt Certificates GO PVT SOLE
11/10/16 7 Kennewick City-Washington WA Series 2016 Limited Tax GO Bonds GO NEG SOLE
11/09/16 3 Grain Valley City-Missouri MO Series 2016 Limited General Obligation GO NEG SOLE
11/09/16 4 Lane Co (Bethel) SD #52 OR Series 2016 GO Refunding Bonds GO PVT SOLE
11/08/16 1 Kenosha Co-Wisconsin WI Series 2016 B GO Promissory Notes GO NEG SOLE
11/08/16 10 McHenry Co (Cary) CCSD #26 IL Series 2016 A GO Refunding School GO PVT SOLE
11/08/16 8 Kenosha Co-Wisconsin WI Series 2016 GO Promissory Notes GO NEG SOLE
11/08/16 1 King Co (Tukwila) SD #406 WA Series 2016 Limited GO Bonds GO PVT SOLE
11/03/16 36 Leander City-Texas TX Series 2016 Ref & Comb Tx & Rev Cert of GO NEG LEAD
11/03/16 5 Emporia City-Kansas KS Series 2016 GO Refunding & Improvement GO NEG SOLE
11/03/16 7 Miami Co (Paola) USD #368 KS Series 2016 GO Refunding Bonds GO NEG SOLE
11/03/16 76 Tacoma Metropolitan Park Dt WA Series 2016 Unlimited Tax GO & Ref GO NEG SOLE
11/03/16 13 Meriden City-Connecticut CT Issue of 2016 Ser B GO Refunding Bonds GO NEG SOLE
11/02/16 10 Seward Co (Liberal) USD #480 KS Series 2016 GO Refunding Bonds GO NEG SOLE
11/02/16 18 Alameda Co (San Leandro) USD CA 2016 Series Refunding GO Bonds GO NEG SOLE
11/01/16 20 Santa Clarita Comm College Dt CA Series of 2016 General Obligation Bonds GO NEG SOLE
11/01/16 2 Miller Co Nursing Home Dt MO Series 2016 GO Refunding Bonds GO PVT SOLE
11/01/16 2 Waukon City-Iowa IA Series 2016 GO Corporate Purpose Bonds GO PVT SOLE
10/26/16 5 Carnegie Boro-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG SOLE
10/26/16 9 Penn Hills Municipality-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG SOLE
10/26/16 2 Genesee Co (Le Roy) CSD NY Series 2016 GO School District Ref Bonds GO NEG SOLE
10/26/16 2 Palo Pinto Co (Graford) ISD TX Series 2016 Refunding Bonds GO NEG SOLE
10/26/16 35 Snohomish Co Pub Hospital Dt #3 WA Series 2016 GO Refunding Bonds GO NEG SOLE
10/26/16 1300 New Jersey Trans Trust Fund Au NJ 2016 Subseries A-2 Revenue Notes GO NEG CO-MGR
10/26/16 1441 New Jersey Trans Trust Fund Au NJ 2016 Subseries A-1 Revenue Notes GO NEG CO-MGR
10/25/16 25 Clark Co (Washougal) SD #112-6 WA Series 2016 Unlimited Tax GO Bonds GO NEG SOLE
10/20/16 Brewton City-Alabama AL Series 2016 B General Obligation GO NEG SOLE
10/20/16 6 Brewton City-Alabama AL Series 2016 A General Obligation GO NEG SOLE
10/20/16 2 Shasta Co (Black Butte) UESD CA Series 2016 A General Obligation Bonds GO NEG SOLE
10/20/16 4 El Dorado Co (Camino) USD CA Series 2016 General Obligation Bonds GO NEG SOLE
10/20/16 1 Fayette Co (Oelwein) CSD IA Series 2016 GO School Capital Loan GO PVT SOLE
10/19/16 9 Allegheny Co (Allegheny Valley) SD PA Series of 2016 General Obligation Bonds GO NEG SOLE
10/19/16 6 Naperville Park Dt IL Series 2016 GO Ltd Tax Ref Park Bonds GO PVT SOLE
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10/19/16 65 Connecticut CT 2016 Series F-1 General Obligation Bonds GO NEG CO-MGR
10/19/16 15 Connecticut CT 2016 Series E-6 General Obligation Bonds GO NEG CO-MGR
10/19/16 94 Connecticut CT 2016 Series E-5 General Obligation Bonds GO NEG CO-MGR
10/19/16 134 Connecticut CT 2016 Series E-4 General Obligation Bonds GO NEG CO-MGR
10/19/16 91 Connecticut CT 2016 Series E-3 General Obligation Bonds GO NEG CO-MGR
10/19/16 204 Connecticut CT 2016 Series E-2 General Obligation Bonds GO NEG CO-MGR
10/19/16 47 Connecticut CT 2016 Series E-1 General Obligation Bonds GO NEG CO-MGR
10/18/16 3 Pleasant Prairie Vlg-Wisconsin WI Series 2016 GO Promissory Notes GO NEG SOLE
10/17/16 1 Lake Bluff Park Dt IL Series 2016 GO Ltd Tax Park Bonds GO PVT SOLE
10/17/16 8 Plainfield Fire Protection Dt IL Series 2016 GO Ref Alt Rev Source Bonds GO PVT SOLE
10/14/16 10 Hampton Twp-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG SOLE
10/14/16 12 Westport Town-Connecticut CT Issue of 2016 Ser B GO Refunding Bonds GO NEG SOLE
10/13/16 10 Yolo Co (Washington) USD CA Series B General Obligation Bonds GO NEG SOLE
10/13/16 2 Shasta Co (Junction) ESD CA Series A General Obligation Bonds GO NEG SOLE
10/13/16 Bolingbrook Park Dt IL Series 2016 B GO Limited Park Bonds GO NEG SOLE
10/13/16 7 Bolingbrook Park Dt IL Series 2016 A & C GO Ltd Park Bonds & GO NEG SOLE
10/13/16 Williamson Co (Leander) ISD TX Series 2016 A Unlimited Tax Refunding GO NEG CO-MGR
10/13/16 Williamson Co (Leander) ISD TX Series 2016 A Unlimited Tax Refunding GO NEG CO-MGR
10/13/16 30 Williamson Co (Leander) ISD TX Series 2016 A Unlimited Tax Refunding GO NEG CO-MGR
10/13/16 160 Williamson Co (Leander) ISD TX Series 2016 A Unlimited Tax Refunding GO NEG CO-MGR
10/13/16 29 Titus Co-Texas TX Series 2016 Refunding Bonds GO NEG CO-MGR
10/13/16 129 Victoria ISD TX Series 2016 Unlimited Tax Refunding GO NEG CO-MGR
10/13/16 5 Canyon Co (Vallivue) SD #139 ID Series 2016 GO Refunding Bonds GO NEG SOLE
10/13/16 8 Clackamas Education Svc Dt OR Series 2016 FullFaith&Credit Proj & Ref GO NEG SOLE
10/12/16 10 South Elgin Village-Illinois IL Series 2016 B GO Alt Rev Source GO NEG SOLE
10/11/16 6 Florida Capital Trust Agency FL Series 2016 A Retirement Facility BANs GO PVT CO-MGR
10/05/16 144 Honolulu City & Co-Hawaii HI Series 2016 D General Obligation Bonds GO NEG CO-MGR
10/05/16 235 Honolulu City & Co-Hawaii HI Series 2016 A B C General Obligation GO NEG CO-MGR
10/05/16 150 Dallas Co (Garland) ISD TX Series 2016 Unltd Tax School Building GO NEG CO-MGR
10/05/16 100 Harris Co (Tomball) ISD TX Series 2016 Unlimited Tx Sch Bldg & Ref GO NEG LEAD
10/05/16 20 King Co (Vashon Island) SD #402 WA Series 2016 Unltd Tax GO Refunding GO NEG SOLE
10/05/16 43 Oregon OR 2016 Series I General Obligation Bonds GO NEG CO-MGR
10/05/16 16 Grafton Co-New Hampshire NH 2016 Series GO Refunding Bonds GO NEG SOLE
10/04/16 92 Galveston Co (Dickinson) ISD TX Series 2016 A & B Unltd Tax Schoolhouse GO NEG CO-MGR
10/04/16 11 South Elgin Village-Illinois IL Series 2016 A GO Alt Rev Source Ref GO PVT SOLE
10/04/16 96 Williamson Co (Round Rock) ISD TX Series 2016 Unltd Tax School Bldg & Ref GO NEG CO-MGR
10/04/16 1 South Hutchinson City-Kansas KS Series 2016 GO Temporary Notes GO NEG SOLE
10/04/16 18 Monterey Co (Carmel) USD CA 2016 Series GO Refunding Bonds GO NEG SOLE
09/30/16 27 Geary Co-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
09/29/16 18 Pierce Co (Bethel) SD #403 WA Series 2016 Unlimited Tax GO Refunding GO NEG SOLE
09/28/16 19 Allegheny Co (Gateway) SD PA Series of 2016 General Obligation Bonds GO NEG SOLE
09/28/16 3 Johnson Co (Spring Hill) USD #230 KS Series 2016-C GO Refunding Bonds GO NEG SOLE
09/28/16 5 Crawford Co (Pittsburg) USD #250 KS Series 2016-B GO Refunding Bonds GO NEG SOLE
09/28/16 82 Johnson Co (Spring Hill) USD #230 KS Series 2016-B GO Improvement Bonds GO NEG SOLE
09/28/16 21 Breckenridge Mountain Metro Dt CO Series 2016 GO Refunding & Improvement GO NEG LEAD
09/28/16 4 Dubuque Co-Iowa IA Series 2016 General Obligation Bonds GO PVT SOLE
09/28/16 7 Essex Co (Schroon Lake) CSD NY Series 2016 School District Ref Serial GO NEG SOLE
09/28/16 101 New Hampshire Muni Bond Bank NH 2016 Series D Refunding Bonds GO NEG CO-MGR
09/27/16 34 Galveston Co (Santa Fe) ISD TX Series 2016 Unlimited Tax Refunding GO NEG CO-MGR
09/27/16 55 Goodyear City-Arizona AZ Series 2016 GO Refunding Bonds GO NEG SOLE
09/27/16 5 Warren Co (Carlisle) CSD IA Series 2016 GO School Capital Loan GO PVT SOLE
09/23/16 3 Huntley Park Dt IL Series 2016 Debt Certificates GO PVT SOLE
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09/22/16 7 Coral Canyon Special Service Dt UT Series 2016 GO Refunding Bonds GO NEG SOLE
09/22/16 20 Los Angeles Co (Claremont) USD CA 2016 Series GO Refunding Bonds GO NEG SOLE
09/20/16 5 Napa Co (St Helena) USD CA Series D General Obligation Bonds GO NEG SOLE
09/20/16 5 Kern Co (Lost Hills) USD CA 2016 Series GO Refunding Bonds GO NEG SOLE
09/19/16 54 Sta Clara (Los Gatos-Saratoga) JUHSD CA Series B General Obligation Bonds GO NEG CO-MGR
09/15/16 10 Adams Co SD #90 NE Series 2016 GO School Building Bonds GO NEG SOLE
09/15/16 2 Butler-Alabama AL Series 2016 General Obligation Warrants GO NEG SOLE
09/15/16 2 Yakima Co (Sunnyside) SD #201 WA Series 2016 Limited General Obligation GO PVT SOLE
09/14/16 18 Fresno Co USD CA Series 2016 B GO Refunding Bonds GO NEG LEAD
09/14/16 132 Fresno Co USD CA Ser F & 2016 A & B GO & Refunding GO NEG LEAD
09/13/16 28 Whatcom Co (Blaine) SD #503 WA Series 2016 Unlimited Tax GO Bonds GO NEG SOLE
09/09/16 13 Gorham Town-Maine ME Series B General Obligation Bonds GO NEG SOLE
09/09/16 17 Clay Co-Kansas KS Series 2016 GO Refunding & Improvement GO NEG SOLE
09/08/16 41 Riverside Co (Val Verde) USD CA Series 2016 A & C GO & Refunding Bonds GO NEG SOLE
09/08/16 McFarland City- Kansas KS Series 2016 A General Obligation Bonds GO PVT SOLE
09/08/16 McLennan Co (Bosqueville) ISD TX Series 2016 Refunding Bonds GO NEG CO-MGR
09/08/16 1 McLennan Co (Bosqueville) ISD TX Series 2016 Refunding Bonds GO NEG CO-MGR
09/08/16 17 Ada Co (Kuna) JSD #3 ID Series 2016 GO Refunding Bonds GO NEG SOLE
09/08/16 1 Alton City-Iowa IA Series 2016 GO Capital Loan Notes GO PVT SOLE
09/07/16 23 Austin City-Texas TX Series 2016 Pub Property Fin & GO NEG CO-MGR
09/07/16 44 Austin City-Texas TX Series 2016 Certificates of Obligation GO NEG CO-MGR
09/07/16 98 Austin City-Texas TX Series 2016 Public Improvement & Ref GO NEG CO-MGR
09/07/16 21 Austin Co-Texas TX Series 2016 Public Imp Bonds & Certs of GO NEG CO-MGR
09/07/16 3 North Bend City-Oregon OR Series 2016 Full Faith & Credit Ref Oblig GO PVT SOLE
09/01/16 8 West View Borough-Pennsylvania PA Series of 2016 General Obligations Bonds GO NEG SOLE
09/01/16 2 Lincoln Co (Dietrich) SD #314 ID Series 2016 General Obligation Bonds GO NEG SOLE
09/01/16 3 St Lawrence Co (Hermon-De Kalb) CSD NY Series 2016 GO School District Ref Bonds GO NEG SOLE
08/31/16 203 Arizona Transportation Board AZ Series 2016 Highway Revenue Refunding GO NEG CO-MGR
08/30/16 48 Houston Community College (HCC) TX Series 2016 Ltd & Maintenance Tax Ref GO NEG CO-MGR
08/30/16 66 Hood River Co SD OR Series 2016 GO & Refunding Bonds GO NEG SOLE
08/26/16 5 Bedford Hills Fire Dt NY Series 2016 Fire District Ref Serial Bonds GO NEG SOLE
08/25/16 1 Westmoreland Co-Pennsylvania PA Series B of 2016 General Obligation GO NEG CO-MGR
08/25/16 16 Westmoreland Co-Pennsylvania PA Series A of 2016 General Obligation GO NEG CO-MGR
08/25/16 61 Johnson Co (Olathe) USD #233 KS Series 2016 C GO Refunding Bonds GO NEG SOLE
08/25/16 2 Fairfax City-Iowa IA Series 2016 A & B Sewer Revenue BANs GO PVT SOLE
08/25/16 15 Longview City-Texas TX Series 2016 GO Improvement & Refunding GO NEG CO-MGR
08/25/16 Defiance City-Ohio OH Series 2016 GO Water System Imp Ref GO NEG SOLE
08/25/16 3 Defiance City-Ohio OH Series 2016 GO Water System Imp Ref GO NEG SOLE
08/24/16 3 Washington Co (Fort Cherry) SD PA Series of 2016 General Obligation Bonds GO NEG SOLE
08/24/16 6 Minnesota Tax & Aid Borrow Prog MN Series 2016 A Certs of Participation Aid GO NEG SOLE
08/24/16 3 Lewis Co (Mossyrock) SD #206 WA Series 2016 Unlimited Tax GO Refunding GO NEG SOLE
08/24/16 6 Plainville Town-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
08/23/16 226 Phoenix City-Arizona AZ Series 2016 GO Refunding Bonds GO NEG LEAD
08/23/16 3 Long Beach Comm College Dt CA 2016 Series D General Obligation Bonds GO NEG LEAD
08/23/16 73 Long Beach Comm College Dt CA 2016 Series B General Obligation Bonds GO NEG LEAD
08/23/16 9 Long Beach Comm College Dt CA 2016 Series A General Obligation Bonds GO NEG LEAD
08/19/16 3 Wyoming Co-New York NY Series 2016 GO Public Imp Ref Serial GO NEG SOLE
08/18/16 74 San Jacinto Comm College Dt TX Series 2016 C Limited Tax GO Refunding GO NEG CO-MGR
08/18/16 4 Umatilla (Athena-Weston) SD #29RJ OR Series 2016 General Obligation Bonds GO NEG SOLE
08/17/16 1 Northern Illinois Special Rec Association IL Series 2016 B Refunding Debt Certificates GO PVT SOLE
08/17/16 Northern Illinois Special Rec Association IL Series 2016 A Refunding Debt Certificates GO PVT SOLE
08/17/16 13 Cowlitz Co (Longview) SD #122 WA Series 2016 Unlimited Tax GO Refunding GO NEG SOLE
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08/17/16 88 Southwestern Comm College Dt CA 2016 Series A & B GO Refunding Bonds GO NEG LEAD
08/16/16 6 North Fayette Twp-Pennsylvania PA Series of 2016 GO Refunding Bonds GO NEG SOLE
08/16/16 4 South Hutchinson City-Kansas KS Series 2016 GO Refunding & Improvement GO NEG SOLE
08/15/16 7 Cherokee Co (Baxter Springs) USD #508 KS Series 2016 GO Refunding Bonds GO NEG SOLE
08/11/16 8 Allegheny Co (Hampton) TSD PA Series of 2016 General Obligation Bonds GO NEG SOLE
08/11/16 9 Clanton-Alabama AL Series 2016 General Obligation Warrants GO NEG SOLE
08/11/16 5 Malheur Co (Adrian) SD #61 OR Series 2016 GO & Refunding Bonds GO NEG SOLE
08/10/16 198 Johnson Co (Olathe) USD #233 KS Series 2016 B GO Refunding Bonds GO NEG SOLE
08/10/16 129 Johnson Co (Olathe) USD #233 KS Series 2016 A GO School Bonds GO NEG SOLE
08/10/16 7 Malheur Co (Nyssa) SD #26 OR Series 2016 General Obligation Bonds GO NEG SOLE
08/09/16 30 Coast Community College Dt CA Series 2016 C General Obligation Bonds GO NEG CO-MGR
08/09/16 2 Olympia Fields Park Dt IL Series 2016 A GO Alt Rev Source Park GO PVT SOLE
08/09/16 5 Lebanon-Tennessee TN Series 2016 GO Refunding Bonds GO NEG SOLE
08/05/16 2 Newcastle-Washington WA Series 2016 B Limited Tax GO Bonds GO NEG SOLE
08/05/16 3 Newcastle-Washington WA Series 2016 A Limited Tax GO Bonds GO NEG SOLE
08/05/16 28 Sacramento Co (Center) USD CA Series 2016 & 2016 E GO & Refunding GO NEG SOLE
08/04/16 63 Pima Co (Tucson) USD #1 AZ Series 2016 Refunding Bonds GO NEG CO-MGR
08/04/16 4 Lane Co (Mapleton) SD #32 OR Series 2016 General Obligation Bonds GO NEG SOLE
08/04/16 4 North Castle Fire Dt #2 NY Series 2016 GO Fire Dt Refunding Serial GO NEG SOLE
08/04/16 8 Ontario Co-New York NY Series 2016 GO Refunding Serial Bonds GO NEG SOLE
08/03/16 17 Monterey Co (North Monterey) USD CA Series B & 2016 GO & Refunding Bonds GO NEG SOLE
08/03/16 9 Deschutes Co (Sisters) SD #6 OR Series 2016 B General Obligation Bonds GO NEG SOLE
08/03/16 85 Brazoria Co (Alvin) ISD TX Series 2016 A Schoolhouse & Refunding GO NEG LEAD
08/03/16 2 Deschutes Co (Sisters) SD #6 OR Series 2016 A General Obligation Bonds GO NEG SOLE
08/03/16 9 Douglas Co (Baldwin) USD #348 KS Series 2016 GO Refunding Bonds GO NEG SOLE
08/03/16 26 Vancouver Library Cap Fac Area WA Series 2016 Unlimited Tax GO Refunding GO NEG SOLE
08/02/16 86 Harris Co (Humble) ISD TX Series 2016 C Unlimited Tax Refunding GO NEG CO-MGR
08/02/16 186 Harris Co (Humble) ISD TX Series 2016 A & B School Building & GO NEG CO-MGR
07/28/16 Holden City-Missouri MO Series 2016 E GO Refunding & GO PVT SOLE
07/28/16 2 Monroeville Vlg-Ohio OH GO Refunding Bonds GO PVT SOLE
07/26/16 1 Plumas Hospital Dt CA Series 2016 B General Obligation Bonds GO PVT SOLE
07/26/16 22 Whatcom Co (Lynden) SD #504 WA Series 2016 Unlimited Tax GO Bonds GO NEG SOLE
07/26/16 88 Yamhill Co (McMinnville) SD #40 OR Series 2016 General Obligation Bonds GO NEG SOLE
07/21/16 12 Gaston SD #511-555JT OR Series 2016 General Obligation Bonds GO NEG SOLE
07/21/16 2 Sigourney City-Iowa IA Series 2016 GO Capital Loan Notes GO NEG SOLE
07/20/16 71 Bandera Co (Medina Valley) ISD TX Series 2016 Unlimited Tax School Bldg GO NEG CO-MGR
07/20/16 76 Austin Community College Dt TX Series 2016 Limited Tax & Refunding GO NEG LEAD
07/20/16 15 Cook Co (Hinsdale) THSD #86 IL Series 2016 GO Limited Tax Ref School GO PVT SOLE
07/20/16 1 Knob Noster City-Missouri MO Series 2016 General Obligation Bonds GO NEG SOLE
07/20/16 14 Yamhill-Carlton SD #1 OR Series 2016 General Obligation Bonds GO NEG SOLE
07/19/16 16 Lane Co (South Lane) SD #45J3 OR Series 2016 B General Obligation Bonds GO NEG SOLE
07/19/16 12 Kenosha City-Wisconsin WI Series 2016 A GO Promissory Notes GO NEG SOLE
07/19/16 20 Lane Co (South Lane) SD #45J3 OR Series 2016 A General Obligation Bonds GO NEG SOLE
07/19/16 4 Clatsop Community College Dt OR Series 2016 GO Refunding Bonds GO PVT SOLE
07/15/16 23 San Bernardino (Ontario-Montclair) SD CA 2016 Series A & B GO & Crossover GO NEG SOLE
07/14/16 3 Umatilla Co (Echo) SD #5 OR Series 2016 B General Obligation Bonds GO NEG SOLE
07/14/16 1 Umatilla Co (Echo) SD #5 OR Series 2016 A GO Deferred Interest Bonds GO NEG SOLE
07/14/16 23 Eagle River Fire Protection Dt CO Series 2016 General Obligation Bonds GO NEG SOLE
07/14/16 15 Lane Co (Junction City) SD #69 OR Series 2016 General Obligation Bonds GO NEG SOLE
07/13/16 135 King Co (Issaquah) SD #411 WA Series 2016 Unlimited Tax GO Bonds GO NEG SOLE
07/13/16 247 Chabot-Las Positas Comm Coll Dt CA 2016 Series GO Refunding Bonds GO NEG LEAD
07/12/16 27 Rogue Community College Dt OR Series 2016 A & B GO & Refunding Bonds GO NEG SOLE
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07/12/16 10 Harris Co (Deer Park) ISD TX Series 2016 Limited Tax Refunding Bonds GO NEG LEAD
07/12/16 1 Freeport Village-New York NY 2016 Series B Public Improvement Ref GO NEG CO-MGR
07/12/16 14 Freeport Village-New York NY 2016 Series A Public Improvement Ref GO NEG CO-MGR
07/11/16 18 Cameron Co (Rio Hondo) ISD TX Series 2016 Unlimited Tax School Bldg GO NEG CO-MGR
07/11/16 2 Weston City-Missouri MO Series 2016 General Obligation Bonds GO NEG SOLE
07/08/16 19 Rankin Co SD MS Series 2016 GO School Refunding Bonds GO NEG LEAD
07/08/16 5 Burien City-Washington WA Series 2016 Limited Tax GO Refunding GO NEG SOLE
07/07/16 10 Old Saybrook Town-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
07/06/16 97 Chester Co-Pennsylvania PA Series A of 2016 General Obligation GO NEG CO-MGR
06/30/16 1 Quakertown General Authority PA Series 2016 A-T Healthcare Facs Rev GO PVT SOLE
06/30/16 6 Quakertown General Authority PA Series 2016 A Healthcare Facs Rev BANs GO PVT SOLE
06/29/16 69 Hoover City-Alabama AL Series 2016 General Obligation Warrants GO NEG CO-MGR
06/29/16 2 Medina Co (Wadsworth City) SD OH Series 2016 GO Library Improvement Ref GO NEG SOLE
06/29/16 28 Smith Co Public Bldg Commission KS Series 2016 Revenue Anticipation Bonds GO PVT SOLE
06/28/16 25 San Bernardino Co (Colton) JUSD CA Series D General Obligation Bonds GO NEG LEAD
06/28/16 2 Pflugerville City-Texas TX Series 2016 C Comb Tax & Ltd Rev Certs GO NEG CO-MGR
06/28/16 15 Pflugerville City-Texas TX Series 2016 A & B Comb Tax & Ltd Rev GO NEG CO-MGR
06/28/16 109 Johnson Co (Cleburne) ISD TX Series 2016 Unlimited Tax School Bldg GO NEG CO-MGR
06/28/16 53 Pflugerville City-Texas TX Series 2016 Limited Tax & Refunding GO NEG LEAD
06/28/16 13 Columbia Co (Vernonia) SD #47J OR Series 2016 GO Refunding Bonds GO PVT SOLE
06/28/16 41 Mohave Co (Kingman) USD #20 AZ Series 2016 Refunding Bonds GO NEG SOLE
06/28/16 68 Ohlone Community College Dt CA Series 2016 GO Refunding Bonds GO NEG SOLE
06/28/16 52 San Bernardino Co (Colton) JUSD CA 2016 Series B GO Refunding Bonds GO NEG LEAD
06/24/16 2 Independence City-Kansas KS Series 2016-a GO Refunding Bonds GO NEG SOLE
06/23/16 Lake Winnebago City-Missouri MO Series 2016 General Obligation Bonds GO NEG SOLE
06/23/16 10 East Lyme Town-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
06/22/16 42 Altoona City-Iowa IA Series 2016 C GO Renewed Refunding GO NEG LEAD
06/22/16 3 De Kalb Co CUSD #300 IL Series 2016 Debt Certificates GO PVT SOLE
06/22/16 33 North Thurston SD #3 WA Series 2016 General Obligation Bonds GO NEG SOLE
06/16/16 6 Caddo Parish-Louisiana LA Series 2016 GO Refunding Bonds GO PVT SOLE
06/16/16 7 Tillamook Bay Comm Coll Dt OR Series 2016 GO Refunding Bonds GO PVT SOLE
06/16/16 8 Upshur Co (Ore City) ISD TX Series 2016 Unlimited Tax Refunding GO NEG SOLE
06/16/16 3 Washington (Sherwood) SD #88J OR Series 2016 GO Refunding Bonds GO PVT SOLE
06/15/16 4 Allegheny (Elizabeth Forward) SD PA Series B & C of 2016 GO & Refunding GO NEG SOLE
06/14/16 6 West Mifflin Boro-Pennsylvania PA Series of 2016 GO Refunding Bonds GO NEG SOLE
06/14/16 4 Leavenworth Co (Basehor-Linwood) USD #458 KS Series 2016-B GO Refunding Bonds GO NEG SOLE
06/10/16 13 Torrington City-Connecticut CT Series of 2016 GO Refunding Bonds GO NEG SOLE
06/10/16 3 Torrington City-Connecticut CT General Obligation BANs GO NEG SOLE
06/09/16 12 Braxton Co BOE WV Series 2016 Public School Refunding GO NEG SOLE
06/09/16 9 Gateway Regional Metropolitan Dt CO Series 2016 GO Limited Tax Refunding GO NEG SOLE
06/09/16 2 Madison Town-Maine ME Series 2016 GO Refunding Bonds GO NEG SOLE
06/09/16 7 Williamette Education Services Dt OR Series 2016 Full Faith & Credit Obligation GO PVT SOLE
06/08/16 4 Fairfield-Iowa IA Series 2016 Sewer Project RANs GO PVT SOLE
06/08/16 18 Sedgwick Co (Valley Ctr) USD #262 KS Series 2016 General Obligation Bonds GO NEG SOLE
06/07/16 500 Idaho ID Series 2016 TANs GO NEG SOLE
06/06/16 9 Sherman Co (Goodland) USD #352 KS Series 2016 GO Refunding Bonds GO NEG SOLE
06/03/16 3 Ellis-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
06/02/16 100 North Orange Co Comm College Dt CA Series 2016 A General Obligation Bonds GO NEG CO-MGR
06/02/16 11 Lorain Co (Amherst) EVSD OH Series 2016 GO Refunding Bonds GO PVT SOLE
06/02/16 8 Port of Newport-Oregon OR Series 2016 GO Refunding Bonds GO NEG SOLE
06/02/16 8 San Mateo Co (Portola Valley) SD CA Series 2016 GO Refunding Bonds GO PVT SOLE
06/01/16 14 Lane Comm College Dt OR Series 2016 GO Refunding Bonds GO NEG SOLE
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05/31/16 3 Cape Girardeau Co Reorg Swr Dt MO Series 2016 BANs GO PVT SOLE
05/31/16 4 Frankfort-Illinois IL Series 2016 GO Ltd Tax Ref Debt GO NEG SOLE
05/26/16 30 Los Angeles Co (Sulphur Springs) USD CA Series 2016 C General Obligation Bonds GO NEG SOLE
05/26/16 2 Story Co-Iowa IA Series 2016 GO Refunding Bonds GO PVT SOLE
05/26/16 8 Vancouver City-Washington WA Series 2016 Limited Tax GO Refunding GO NEG SOLE
05/25/16 42 Allegheny Co (Shaler) ASD PA Series A-D of 2016 GO & Refunding GO NEG SOLE
05/25/16 3 Ventura Co (Moorpark) USD CA Series 2016 D General Obligation Bonds GO PVT SOLE
05/25/16 72 Alamo Community College Dt TX Series 2016 Limited Tax Refunding Bonds GO NEG CO-MGR
05/25/16 9 Madison Town-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
05/24/16 3 Clark Co (Battle Ground) SD #119 WA Series 2016 GO Refunding Bonds GO NEG SOLE
05/24/16 8 Saline Co (Salina) USD #305 KS Series 2016 GO Refunding Bonds GO NEG SOLE
05/24/16 1 Scott Co (Sikeston) R-VI SD MO Series 2016 GO Refunding Bonds GO PVT SOLE
05/24/16 7 Shasta Co (Enterprise) ESD CA 2016 Series & C GO & Refunding Bonds GO NEG SOLE
05/19/16 124 Bexar Co (San Antonio) ISD TX Series 2016 School Building & Refunding GO NEG CO-MGR
05/19/16 50 Pacific Communities Health Dt OR Series 2016 General Obligation Bonds GO NEG LEAD
05/19/16 8 Cayuga Co-New York NY Series 2016 GO Public Improvement Ref GO NEG SOLE
05/18/16 58 San Jose-Evergreen Comm Coll Dt CA Series D General Obligation Bonds GO NEG SOLE
05/18/16 17 Pasadena City-Texas TX Series 2016 A GO Refunding Bonds GO NEG LEAD
05/18/16 56 King Co (Tukwila) SD #406 WA Series 2016 General Obligation Bonds GO NEG SOLE
05/18/16 9 Kirkwood Community College IA Series 2016 GO Refunding Plant Fund GO PVT SOLE
05/17/16 15 Griswold Town-Connecticut CT Series of 2016 GO Refunding Bonds GO NEG SOLE
05/17/16 9 Allegheny (Elizabeth Forward) SD PA Series A of 2016 GO Refunding Bonds GO NEG SOLE
05/17/16 344 Nashville-Davidson Co Metro Govt TN Series 2016 GO Refunding Bonds GO NEG LEAD
05/17/16 1 Butler Co (Flinthills) USD #492 KS Series 2016 GO Refunding Bonds GO NEG SOLE
05/17/16 94 Santa Clarita Comm College Dt CA 2016 Series GO Refunding Bonds GO NEG SOLE
05/16/16 Des Moines (West Burlington) ISD IA Series 2016 GO School Capital Loan GO PVT SOLE
05/13/16 6 Plum Borough-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG SOLE
05/13/16 24 Addison Town-Texas TX Series 2016 GO Refunding Bonds GO NEG CO-MGR
05/12/16 8 Covington-Washington WA Series 2016 Limited Tax GO Refunding GO NEG SOLE
05/12/16 3 Minidoka Co JSD #331 ID Series 2016 GO Refunding Bonds GO NEG SOLE
05/12/16 18 Northern Inyo Co Local Hosp Dt CA Series 2016 General Obligation Bonds GO PVT SOLE
05/12/16 13 Tulare Co (Dinuba) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
05/11/16 41 Oregon OR 2016 Series H General Obligation Bonds GO NEG CO-MGR
05/11/16 47 Oregon OR 2016 Series G GO Refunding Bonds GO NEG CO-MGR
05/11/16 181 Oregon OR 2016 Series F GO Refunding Bonds GO NEG CO-MGR
05/11/16 15 Oregon OR 2016 Series E General Obligation Bonds GO NEG CO-MGR
05/11/16 67 Oregon OR 2016 Series D General Obligation Bonds GO NEG CO-MGR
05/10/16 41 Dallas Co (Garland) ISD TX Series 2016 Unlimited Tax Refunding GO NEG LEAD
05/10/16 3 Plattsburgh City-New York NY Series 2016 Pub Improvement Ref Serial GO NEG SOLE
05/10/16 4 Pottawattamie Co (Treynor) CSD IA Series 2016 GO School Refunding Bonds GO NEG SOLE
05/10/16 3 Stevens Co (Valley) SD #70 WA Series 2016 GO Refunding Bonds GO PVT SOLE
05/05/16 5 Iowa Higher Ed Loan Authority IA Series 2016 A RANs GO NEG SOLE
05/04/16 2 Fairfield-Iowa IA Series 2016 B GO Refunding Capital Loan GO NEG SOLE
05/04/16 3 Fairfield-Iowa IA Series 2016 A GO Refunding Capital Loan GO NEG SOLE
05/04/16 55 Clark Co (Camas) SD #117 WA Series 2016 GO Unlimited Tax Bonds GO NEG SOLE
05/04/16 2 Wallace Co-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
05/04/16 18 Williamson Co (Franklin) SSD TN Series 2016 Limited Tax Sch Ref & Imp GO NEG SOLE
05/03/16 3 Burlington City-Iowa IA Series 2016 A & B GO Corporate Purpose GO NEG SOLE
05/03/16 26 Monterey Peninsula Comm Coll Dt CA Series 2016 GO Refunding Bonds GO NEG SOLE
05/03/16 80 Monterey Peninsula Comm Coll Dt CA Series 2016 GO Refunding Bonds GO NEG SOLE
04/28/16 37 Niagara Falls City-New York NY Series 2016 GO Refunding Bonds GO NEG CO-MGR
04/28/16 7 Leavenworth Co (Lansing) USD #469 KS Series 2016 GO Refunding Bonds GO NEG SOLE
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04/27/16 24 Clackamas (No Clackamas) SD #12 OR Series 2016 GO Refunding Bonds GO NEG SOLE
04/27/16 6 Grimes City-Iowa IA Series 2016 GO Water Improvement & Ref GO NEG SOLE
04/27/16 4 Orange Co (Buena Park) SD CA Series 2016 General Obligation BANs GO NEG SOLE
04/26/16 155 Ohlone Community College Dt CA Series C General Obligation Bonds GO NEG SOLE
04/26/16 143 Denver City and Co SD #1 CO Series 2016 GO Refunding Bonds GO NEG CO-MGR
04/26/16 2 Milford City-Iowa IA Series 2016 GO Corp Purpose & GO NEG SOLE
04/26/16 53 Riverside USD CA 2016 Series GO Refunding Bonds GO NEG SOLE
04/22/16 4 Port of Bellingham-Washington WA Series 2016 Limited Tax GO Refunding GO NEG SOLE
04/21/16 133 Kitsap Co (Central Kitsap) SD #401 WA Series 2016 GO Unlimited Tax Bonds GO NEG SOLE
04/21/16 5 Merced Co (Weaver) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
04/21/16 6 Merced Co (Weaver) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
04/20/16 4 Labette Co (Chetopa-St-Paul) USD #505 KS Series 2016 GO Refunding Bonds GO NEG SOLE
04/19/16 4 Deschutes Co (Bend-La Pine) ASD #1 OR Series 2016 General Obligation Bonds GO PVT SOLE
04/19/16 8 Grant Co-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
04/15/16 1 Golf Maine Park Dt IL Series 2016 GO Limited Tax Park Bonds GO PVT SOLE
04/15/16 1 Palatine Park Dt IL Series 2016 Limited Park Bonds GO PVT SOLE
04/14/16 153 Harris Co (Klein) ISD TX Series 2016 A & B Unlimited Tax GO NEG CO-MGR
04/14/16 13 Harrison Co-Mississippi MS Series 2016 GO Refunding Bonds GO NEG SOLE
04/13/16 29 Dutchess Co (Arlington) CSD NY Series 2016 School District Refunding GO NEG SOLE
04/13/16 4 North Lincoln Fire & Rescue Dt #1 OR Series 2016 GO Refunding Bonds GO NEG SOLE
04/13/16 19 Santa Clara Co (Orchard) SD CA Series 2016 GO Refunding Bonds GO NEG SOLE
04/12/16 228 Ohio OH Series S GO Highway Capital Imp Bonds GO NEG CO-MGR
04/12/16 127 Tarrant Co (Keller) ISD TX Series 2016 A & B Unlimited Tax GO NEG LEAD
04/12/16 16 Washington Co (Beaverton) SD #48J OR Series 2016 Full Faith&Credit Ref Oblig GO NEG SOLE
04/11/16 25 El Paso Co (Clint) ISD TX Series 2016 Unlimited Tax Refunding GO NEG LEAD
04/11/16 37 Boone Co (Columbia) SD MO Series 2016 GO Refunding & Improv GO NEG SOLE
04/08/16 4 Cattaraugus Co-New York NY Series 2016 GO Public Improvement Ref GO NEG SOLE
04/07/16 18 Madera Co (Golden Valley) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
04/07/16 7 Stanton Co-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
04/07/16 39 Victor Valley Comm College Dt CA 2016 Series B GO Refunding Bonds GO NEG SOLE
04/07/16 63 Victor Valley Comm College Dt CA 2016 Series A & C GO Refunding Bonds GO NEG SOLE
04/07/16 80 University of Connecticut CT 2016 Series A GO Refunding Bonds GO NEG CO-MGR
04/07/16 262 University of Connecticut CT 2016 Series A General Obligation Bonds GO NEG CO-MGR
04/07/16 45 Tahoe Forest Hospital Dt CA 2016 Series GO Refunding Bonds GO NEG CO-MGR
04/06/16 26 Johnson Co (Spring Hill) USD #230 KS Series 2016 GO Refunding Bonds GO NEG SOLE
04/05/16 1 Finney Co (Garden City) USD #457 KS Series 2016 C GO Refunding Bonds GO NEG SOLE
04/05/16 21 Finney Co (Garden City) USD #457 KS Series 2016 B GO Refunding Bonds GO NEG SOLE
04/05/16 35 Collin Co (McKinney) ISD TX Series 2016 Unlimited Tax Refunding GO NEG LEAD
04/05/16 20 Flower Mound Town-Texas TX Series 2016 GO Refunding Bonds GO NEG LEAD
04/05/16 2 Killingly Town-Connecticut CT Issue of 2016 Ser B General Obligation GO NEG SOLE
04/05/16 9 Killingly Town-Connecticut CT Issue of 2016 Ser A General Obligation GO NEG SOLE
04/05/16 4 Keizer Rural Fire Protection Dt OR 2016 General Obligation Bonds GO NEG SOLE
04/01/16 3 Wilmette Park Dt IL Series 2016 A-C Ltd Park & Ref Bonds & GO PVT SOLE
04/01/16 6 Grant Co (Moses Lake) SD #161 WA Series 2016 GO Refunding Bonds GO NEG SOLE
04/01/16 21 Huntertown Town-Indiana IN Series 2016 BANs GO PVT SOLE
04/01/16 1 Woodridge Park Dt IL Series 2016 Limited Park Bonds GO PVT SOLE
03/31/16 121 Denton Co-Texas TX Series 2016 Permanent Improvement Ref GO NEG CO-MGR
03/30/16 38 Los Angeles Co (Redondo Beach) USD CA Series 2016 A & C GO & Refunding Bonds GO NEG SOLE
03/30/16 22 Canyon Co (Nampa) SD #131 ID Series 2016 GO Refunding Bonds GO NEG SOLE
03/30/16 5 Grays Harbor (Montesano) SD #66 WA Series 2016 GO Refunding Bonds GO NEG SOLE
03/29/16 122 University of Minnesota Regents MN Series 2016 A General Obligation Bonds GO NEG CO-MGR
03/29/16 1 Williamsburg City-Iowa IA Series 2016 GO Refunding Bonds GO NEG SOLE
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03/29/16 8 Darien Town-Connecticut CT Issues of 2016 GO Refunding Bonds GO NEG SOLE
03/24/16 46 Texas Water Development Board TX Series 2016 A GO Wtr Financial GO NEG LEAD
03/24/16 8 Medina Co (Wadsworth City) SD OH Series 2016 GO School Improvement Ref GO NEG SOLE
03/23/16 3 Tarentum Boro-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG SOLE
03/23/16 4 Auburn City-Washington WA Series 2016 Limited Tax GO Refunding GO PVT SOLE
03/23/16 7 Nine Mile Falls SD #325-179 WA Series 2016 GO Unlimited Tax Refunding GO NEG SOLE
03/23/16 1 Solano Co (Dixon) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
03/23/16 4 Solano Co (Dixon) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
03/23/16 7 Solano Co (Dixon) USD CA Series 2016 GO Refunding Bonds GO NEG SOLE
03/23/16 27 Fairfield Town-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
03/22/16 6 Cheshire Town-Connecticut CT Series of 2016 GO Refunding Bonds GO NEG SOLE
03/22/16 3 Stowe Twp-Pennsylvania PA Series of 2016 GO Refunding Bonds GO NEG SOLE
03/22/16 35 San Diego Co (Oceanside) USD CA Series D General Obligation Bonds GO NEG SOLE
03/22/16 143 De Kalb Co-Georgia GA Series 2016 GO Refunding Bonds GO NEG CO-MGR
03/22/16 4 Iowa Great Lakes Sanitary Dt IA Series 2016 GO Refunding Capital Loan GO NEG SOLE
03/22/16 22 Scott Co-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
03/18/16 4 Columbus City-Indiana IN Series 2016 A Redevelopment Dt Ref GO NEG SOLE
03/18/16 3 Iowa Co (H-L-V) CSD IA Series 2016 GO School Refunding Bonds GO NEG SOLE
03/17/16 4 Wilmette Park Dt IL Series 2016 D GO Limited Refunding Park GO PVT SOLE
03/17/16 65 Finney Co (Garden City) USD #457 KS Series 2016 A GO Refunding Bonds GO NEG SOLE
03/17/16 3 Benton Co (Belle Plaine) CSD IA Series 2016 GO School Refunding Bonds GO NEG SOLE
03/17/16 23 Eagle River Wtr & Sanitation Dt CO Series 2016 General Obligation Bonds GO NEG SOLE
03/17/16 10 Fayette (West Central Valley) CSD IA Series 2016 GO School Refunding Bonds GO NEG SOLE
03/17/16 2 Lorain Co (Amherst) EVSD OH Series 2016 GO Limited TANs GO PVT SOLE
03/16/16 10 Mercer Co ASD PA Series of 2016 GO Refunding Bonds GO NEG SOLE
03/16/16 4 Fayetteville-New York NY Series 2016 GO Pub Imp Ref Bonds GO NEG SOLE
03/16/16 8 Monroe Co (Greece) CSD NY Series 2016 School District Ref Bonds GO NEG SOLE
03/10/16 4 Arnolds Park City-Iowa IA Series 2016 A & B GO Refunding Bonds GO NEG SOLE
03/10/16 2 Rush Co-Kansas KS Series 2016 GO Refunding Bonds GO NEG SOLE
03/10/16 15 Guilford Town-Connecticut CT 2016 Series A GO Refunding Bonds GO NEG SOLE
03/09/16 4 Naugatuck Boro-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
03/09/16 8 Naugatuck Boro-Connecticut CT General Obligation BANs GO NEG SOLE
03/08/16 59 King Co (Renton) SD #403 WA Series 2016 GO Unlimited Tax Refunding GO NEG SOLE
03/08/16 8 Story Co (Ballard) CSD IA Series 2016 GO School Refunding Bonds GO NEG SOLE
03/02/16 11 Avon Town-Connecticut CT Series of 2016 GO Refunding Bonds GO NEG SOLE
03/02/16 5 Crawford Co (Pittsburg) USD #250 KS Series 2016 GO Refunding Bonds GO NEG SOLE
03/01/16 2 Elk Grove Park Dt IL Series 2016 Limited Park Bonds GO PVT SOLE
03/01/16 6 Lee Co-Iowa IA Series 2016 GO Refunding Bonds GO NEG SOLE
03/01/16 1 Lisle Park Dt IL Series 2016 GO Limited Tax Park Bonds GO PVT SOLE
03/01/16 5 McHenry Co (Huntley) CSD #158 IL Series 2016 Refunding Bonds GO PVT SOLE
03/01/16 43 West Contra Costa USD CA 2016 Series D & C General Obligation GO NEG LEAD
03/01/16 148 West Contra Costa USD CA 2016 Series A, C & D GO & Refunding GO NEG LEAD
02/26/16 18 Park Hospital Dt CO Series 2016 Loan Agreement & Promisorry GO PVT SOLE
02/25/16 58 Chester Co-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG LEAD
02/25/16 19 San Marcos City-Texas TX Series 2016 GO Refunding Bonds GO NEG CO-MGR
02/24/16 116 Lake Co (Willoughby-Eastlake City) SD OH Series 2016 GO Unltd Tax School Imp GO NEG SOLE
02/24/16 14 Pierce Co (University Place) SD #83 WA Series 2016 GO Refunding Bonds GO NEG SOLE
02/23/16 75 Bonneville-Bingham Cos JSD #93 ID Series 2016 A & B GO & Refunding Bonds GO NEG SOLE
02/23/16 89 Galveston Co (Friendswood) ISD TX Series 2016 Unlimited Tax Refunding GO NEG CO-MGR
02/19/16 6 Dickinson Co (Chapman) USD #473 KS Series 2016 GO Refunding Bonds GO NEG SOLE
02/18/16 41 Marin Comm College Dt CA 2016 Series GO Refunding Bonds GO NEG SOLE
02/17/16 130 Brazoria Co (Alvin) ISD TX Series 2016 Unltd Tax Schoolhouse & Ref GO NEG LEAD
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02/17/16 7 Redding Town-Connecticut CT Issue of 2016 GO Refunding Bonds GO NEG SOLE
02/15/16 1 Itasca Park Dt IL Series 2016 GO Limited Tax Park Bonds GO PVT SOLE
02/15/16 6 Northbrook Park Dt IL Series 2016 GO Limited Tax Park Bonds GO PVT SOLE
02/12/16 8 Pottawatomie (Wamego) USD #320 KS Sereis 2016 GO Refunding Bonds GO NEG SOLE
02/11/16 3 Beloit City-Kansas KS Series 2016-A GO Electric Util Sys Ref GO NEG SOLE
02/11/16 51 Riley Co (Manhattan) USD #383 KS Series 2016 GO Refunding Bonds GO NEG SOLE
02/11/16 4 Clinton Town-Connecticut CT Issue of 2016 Ser B GO Refunding Bonds GO NEG SOLE
02/10/16 41 Brazoria Co (Pearland) ISD TX Series 2016 Unlimited Tax Refunding GO NEG LEAD
02/10/16 Okoboji City-Iowa IA Series 2016 GO Capital Loan Notes GO NEG SOLE
02/09/16 27 Johnson Co (Joshua) ISD TX Series 2016 Unlimited Tax Refunding GO NEG CO-MGR
02/09/16 19 Montgomery Co (Independence) USD #446 KS Series 2016 GO Refunding Bonds GO NEG SOLE
02/08/16 4 Defiance City-Ohio OH Series 2016 A & B GO Water & Sanit Imp GO NEG SOLE
02/04/16 8 Grayson Co (Collinsville) ISD TX Series 2016 Unlimited Tax School Bldg GO NEG SOLE
02/04/16 15 Los Angeles Co (Montebello) USD CA 2016 Series A GO Refunding Bonds GO NEG SOLE
02/04/16 19 San Bernardino Co (Colton) JUSD CA 2016 Series GO Refunding Bonds GO NEG CO-MGR
02/03/16 55 Bucks Co-Pennsylvania PA Series of 2016 General Obligation Bonds GO NEG LEAD
02/03/16 10 Schertz-Cibolo-Universal City ISD TX Series 2016 Unlimited Tax Refunding GO NEG CO-MGR
02/03/16 94 Schertz-Cibolo-Universal City ISD TX Series 2016 Unlimited Tax Refunding GO NEG CO-MGR
02/02/16 36 St Charles Co (Francis Howell) SD #R-III MO Series 2016 GO Refunding Bonds GO NEG CO-MGR
01/26/16 10 Temple City-Texas TX Series 2016 GO Refunding Bonds GO NEG LEAD
01/26/16 18 Temple City-Texas TX Series 2016 Comb Tax & Rev Certs of GO NEG LEAD
01/25/16 20 Cullman City-Alabama AL Series 2016 General Obligation Warrants GO NEG SOLE
01/21/16 9 St Louis Co (University City) SD MO Series 2016 GO Refunding Bonds GO NEG CO-MGR
01/20/16 1 Chicago Heights Park Dt IL Series 2016 GO Limited Tax Park Bonds GO PVT SOLE
01/20/16 10 Lewis Co (White Pass) SD #303 WA Series 2016 GO Unlimited Tax Refunding GO NEG SOLE
01/14/16 138 Montgomery Co (Conroe) ISD TX Series of 2016 School Building & GO NEG CO-MGR
01/14/16 6 Sisters-Oregon OR Series 2016 Full Faith & Credit Ref Bonds GO NEG SOLE
01/14/16 186 El Camino Community College Dt CA 2016 Series & A GO & Refunding Bonds GO NEG CO-MGR
01/08/16 6 Bremer Co (Wapsie Valley) CSD IA Series 2016 GO School Refunding Bonds GO NEG SOLE
01/07/16 216 El Paso Co (Ysleta) ISD TX Series 2016 Unltd Tax School Building GO NEG LEAD
01/07/16 18 Redmond City-Washington WA Series 2016 Ltd Tax GO & Refunding GO NEG SOLE
01/07/16 9 Los Angeles Co (Bassett) USD CA 2016 Series GO Refunding Bonds GO NEG SOLE
01/06/16 8 Sparta City-Illinois IL Series 2016 GO Refunding Bonds GO NEG SOLE
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Disclaimer: 

Piper Jaffray is providing the information contained herein for discussion purposes only in 
anticipation of being engaged to serve as underwriter or placement agent on a future 
transaction and not as a financial advisor or municipal advisor. In providing the information 
contained herein, Piper Jaffray is not recommending an action to you and the information 
provided herein is not intended to be and should not be construed as a “recommendation” or 
“advice” within the meaning of Section 15B of the Securities Exchange Act of 1934. Piper 
Jaffray is not acting as an advisor to you and does not owe a fiduciary duty pursuant to Section 
15B of the Exchange Act or under any state law to you with respect to the information and 
material contained in this communication. As an underwriter or placement agent, Piper 
Jaffray’s primary role is to purchase or arrange for the placement of securities with a view to 
distribution in an arm’s-length commercial transaction, is acting for its own interests and has 
financial and other interests that differ from your interests. You should discuss any information 
and material contained in this communication with any and all internal or external advisors 
and experts that you deem appropriate before acting on this information or material.  
 
Piper Jaffray Companies (NYSE: PJC) is a leading investment bank and asset management 
firm. Securities brokerage and investment banking services are offered in the U.S. through 
Piper Jaffray & Co., member SIPC and FINRA; in Europe through Piper Jaffray Ltd., authorized 
and regulated by the U.K. Financial Conduct City; and in Hong Kong through Piper Jaffray 
Hong Kong Limited, authorized and regulated by the Securities and Futures Commission. 
Asset management products and services are offered through five separate investment 
advisory affiliates―U.S. Securities and Exchange Commission (SEC) registered Advisory 
Research, Inc., Piper Jaffray Investment Management LLC, PJC Capital Partners LLC and 
Piper Jaffray & Co., and Guernsey-based Parallel General Partners Limited, authorized and 
regulated by the Guernsey Financial Services Commission. 
© 2017 Piper Jaffray Companies. 800 Nicollet Mall, Suite 1000, Minneapolis, Minnesota 
55402-7036 
 
The information contained herein may include hypothetical interest rates or interest rate 
savings for a potential refunding. Interest rates used herein take into consideration conditions 
in today’s market and other factual information such as credit rating, geographic location and 
market sector. Interest rates described herein should not be viewed as rates that Piper Jaffray 
expects to achieve for you should we be selected to act as your underwriter or placement 
agent. Information about interest rates and terms for SLGs is based on current publically 
available information and treasury or agency rates for open-market escrows are based on 
current market interest rates for these types of credits and should not be seen as costs or 
rates that Piper Jaffray could achieve for you should we be selected to act as your underwriter 
or placement agent. More particularized information and analysis may be provided after you 
have engaged Piper Jaffray as an underwriter or placement agent or under certain other 
exceptions as describe in the Section 15B of the Exchange Act. 
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