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Baldwin County Commission 

Work Session
January 4, 2021Meeting Agenda

Public hearings commence at 8:30 AM.

All individuals wishing to speak must fill out a speaking request form. Speakers are asked to limit 

comments to 3 minutes. Groups are asked to select a spokesperson to speak on behalf of the 

group with time allotted to the spokesperson being limited to 5 minutes.

Supporting documentation for the agenda can be viewed in the File ID link of each item. 

Revisions to agenda items or supporting documentation made after the initial publication are 

denoted by an asterisk.

The public may submit comments or questions to the County Commissioners by email or by 

telephone at 251.937.0264.

Dist. 1 - jeb.ball@baldwincountyal.com

Dist. 2 - joe.davis@baldwincountyal.gov

Dist. 3 - bunderwood@baldwincountyal.gov

Dist. 4 - cgruber@baldwincountyal.gov

WELCOME BY CHAIRMAN, INVOCATION AND PLEDGE OF ALLEGIANCE

A ADOPTION OF MINUTES

December 15, 2020, Regular Meeting

B ACTION ITEMS

BA ADMINISTRATION

BA1 21-0351Federal Prisoners Housing Per Diem Sharing Agreement between the 

Baldwin County Sheriff and the Baldwin County Commission

BA2 21-0343Resolution #2020-089 of the Baldwin County Commission - Reconfirming 

the "Divisional Resolution of the Baldwin County Commission"

BA3 21-0329Resolution #2021-035 of the Baldwin County Commission - Act No. 90-449 

(Fire Tax) - Elsanor Volunteer Fire/Rescue Department - Approval of Use of 

Fire Tax Proceeds

BA4 21-0324Resolution #2021-036 of the Baldwin County Commission - Act No. 90-449 

(Fire Tax) - Bon Secour Volunteer Fire/Rescue Inc. - Approval of Use of Fire 

Tax Proceeds

BE BUDGET/PURCHASING

BE1 21-0303Competitive Bid #WG21-03 - Provision of Microcomputer Systems and 

Peripheral Equipment for the Baldwin County Commission
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Baldwin County Commission 

Work Session
January 4, 2021Meeting Agenda

BE2 21-0338Competitive Bid #WG21-08A - Provision of Charter Transportation 

Services for the Baldwin County Commission

BE3 21-0320Competitive Bid #WG21-13 - Provision of CRS-2 Emulsified Asphalt 

Material for the Baldwin County Commission

BE4 21-0296Construction of a New Baldwin County MacBride Landfill Modular Scale 

Office Building Located in Loxley, Alabama for the Baldwin County 

Commission

BE5 21-0335Request for Proposals (RFP) for Personal Property Consultant Services for 

the Baldwin County Revenue Commission 

BE6 21-0328Fiscal Year 2021 Budget Amendment #3 - Resolution #2021-037

BH COMMUNICATIONS/INFORMATION SYSTEMS (CIS)

BH1 21-0333Contract for Professional Services between the Baldwin County 

Commission and David Pimperl - Support IBM I Servers (AS400)

BL ENVIRONMENTAL MANAGEMENT

BL1 21-0295Baldwin County Solid Waste Uncollectible Residential Accounts

BN HIGHWAY

BN1 21-0340Alabama Department of Conservation and Natural Resources - State 

Expenditure Plan #13: Longevity, Stability and Water Quality Improvements, 

Bon Secour Dredge Material Disposal Area - Sub-award Grant Agreement 

BN2 21-0339State Expenditure Plan #13: Longevity, Stability and Water Quality 

Improvements, Bon Secour Dredge Material Disposal Area - Permission to 

Advertise 

BN3 21-0316Execution of IRS Form 8283 for a Donated Right-of-Way on Project No. 

0221119 - Annie Cooper Lane South (Tract 1)

BN4 21-0317Execution of IRS Form 8283 for a Donated Right-of-Way on Project No. 

0221119 - Annie Cooper Lane South (Tract 2)

BN5 21-0318Execution of IRS Form 8283 for a Donated Right-of-Way on Project No. 

0221119 - Annie Cooper Lane South (Tract 3)

BN6 21-0345J.M. Wood Auction Company, Inc. - Equipment Auction List

BN7 21-0347Public Access Improvements at the Baldwin County Intracoastal Waterway 

(ICW) Boat Ramp - Gulf of Mexico Energy Security Act (GOMESA) Grant 

Agreement
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Baldwin County Commission 

Work Session
January 4, 2021Meeting Agenda

BN8 21-0342Rebuild Alabama - Baldwin County Fiscal Year 2020 County Transportation 

Plan - County Rebuild Alabama Annual Report

BN9 21-0348Sale of Two (2) Surplus Rollers for the Baldwin County Highway Department

BQ PERSONNEL

BQ1 21-0336Building Inspection Department - Position Changes

BQ2 21-0309Communications and Information Systems Department - Employment of 

One (1) Communication Technician III Position

BQ3 21-0349Emergency Management Agency - Transfer of Employee into Emergency 

Management Specialist Position

BQ4 21-0312Highway Department (Foley) - Promotion of Employee

BQ5 21-0310Juvenile Detention Center - Employment of Part-time Detention Technician

BQ6 21-0331Planning and Zoning Department - Position Changes

BQ7 21-0308Revenue Commission (Mapping) - Creation of Part-time Mapper III Position

BQ8 21-0307Solid Waste Department (Magnolia Landfill) - Employment of Landfill Gas 

Technician

BQ9 21-0311AirMedCare Network Services

BQ10 21-0350Maritime Employer’s Liability Policy Renewal

BR PLANNING AND ZONING

BR1 21-0341Planning (Zoning) District 11 - Rejection of Petition Requesting for an 

Election

C PRESENTATIONS

D PUBLIC HEARINGS

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION

EA1 21-0325Payment of Bills

EA2 21-0326Notification of Interim Payments Approved by Clerk/Treasurer as Allowed 

Under Policy 8.1

F DISCUSSION ITEMS
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Baldwin County Commission 

Work Session
January 4, 2021Meeting Agenda

G COMMISSIONER REQUESTS

H ADDENDA

I ADMINISTRATIVE REPORT

J COUNTY ATTORNEY'S REPORT

K PUBLIC COMMENTS

L PRESS QUESTIONS

M COMMISSIONER COMMENTS

N ADJOURNMENT
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Baldwin County Commission

Agenda Action Form

File #: 21-0351, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Kristen Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Federal Prisoners Housing Per Diem Sharing Agreement between the Baldwin County Sheriff and
the Baldwin County Commission

STAFF RECOMMENDATION
Approve an Amendment to the Agreement between the Baldwin County Commission and the Baldwin
County Sheriff wherein, the Sheriff of Baldwin County and the Baldwin County Commission mutually
agree to the sharing of $62.00 per diem per Federal prisoner as provided in the contract from the
U.S. Marshals Service in the following manner:

1)  $24.80 per day per Federal prisoner to the Baldwin County Commission
2)  $37.20 per day per Federal prisoner to the Sheriff

The Detention Services Intergovernmental Agreement (IGA) #03-99-0149 between the U.S.
Department of Justice United States Marshals Service Prisoner Operations Division and the Baldwin
County Correctional Center became effective November 1, 2020, and remains in effect until rates
change or either party requests renegotiation.

BACKGROUND INFORMATION

Previous Commission action/date:  September 15, 2009:  The Baldwin County Commission
approved an agreement between the Baldwin County Commission and the Baldwin County Sheriff
wherein, the Sheriff of Baldwin County and the Baldwin County Commission mutually agreed to the
sharing of $40.00 per diem per Federal prisoner as provided in the contract from the U.S. Marshals
Service in the following manner:

1)  $24.00 per day per federal prisoner to the County Commission
2)  $16.00 per day per federal prisoner to the Sheriff

The agreement became effective October 1, 2009 and remained in effect until rate changes or either
party requested renegotiation.

Baldwin County Commission Printed on 12/30/2020Page 1 of 3
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File #: 21-0351, Version: 1 Item #: BA1

Background:  The Baldwin County Sheriff’s Office has had a long-standing agreement with the
Baldwin County Commission for the sharing of the Federal Prisoners Housing Per Diem funds that
the Baldwin County Sheriff’s Office receives from Federal agencies who house inmates in the
Corrections Center. The current daily rate is $40.00 as per the agreement signed during the
September 15, 2009, Baldwin County Commission Meeting which became effective October 1, 2009.
The Baldwin County Sheriff’s Office has renegotiated this rate with the U.S. Marshals Service. The
new per diem rate of $62.00 went into effect November 1, 2020.

The Baldwin County Sheriff’s Office has requested that the agreement between the Baldwin County
Sheriff and the Baldwin County Commission be amended to reflect the new per diem amount.

FINANCIAL IMPACT

Total cost of recommendation:  Incoming Revenue

Budget line item(s) to be used:  1.45820 Housing Federal Prisoners

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff to obtain signatures and
upload fully executed amended agreement to BCAP.
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File #: 21-0351, Version: 1 Item #: BA1

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Email copy of signed agreement to:

Connie Dudgeon
Sheriff Huey Hoss Mack
Chief Deputy Anthony Lowery
Tammy Rider

Additional instructions/notes:  N/A
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BALDWIN COUNTY COMMISSION APPROVAL DATE: | January 5, 2021 

 

 

 

 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

AGREEMENT BETWEEN THE BALDWIN COUNTY COMMISSION AND THE BALDWIN 

COUNTY SHERIFF FOR THE FEDERAL PRISONERS HOUSING PER DIEM RATE 

SHARING 

 

The Sheriff of Baldwin County and the Baldwin County Commission hereby mutually 

agree to the sharing of the $62.00 per day, per diem, per federal prisoner as provided in the 

contract form the U.S. Marshals Service in the following manner: 

1) $24.80 per day per Federal Prisoner to the Baldwin County Commission 

2) $37.20 per day per Federal prisoner to the Sheriff of Baldwin 

 

This agreement becomes effective November 1, 2020, and remains in effect until 

rates change or either party requests renegotiation. 

 

IN WITNESS WHEREOF, the parties, by and through their duly authorized 

representatives, have affixed their hands and seals this date, as follows: 

 

 

 
  

 

  

_________________________ / ________  __________________________ / ________ 

HUEY “HOSS” MACK, Sheriff      JOE DAVIS, III, Chairman 

Baldwin County Sheriff’s Office      Baldwin County Commission 



Baldwin County Commission

Agenda Action Form

File #: 21-0343, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wayne Dyess, County Administrator; Anu Gary, Administrative Services Manager
Submitted by: Kristen Rawson, Assistant Administrative Services Manager
______________________________________________________________________

ITEM TITLE
Resolution #2020-089 of the Baldwin County Commission - Reconfirming the "Divisional Resolution
of the Baldwin County Commission"

STAFF RECOMMENDATION
Take the following actions:

1) Due to scrivener’s error in the “Divisional Resolution of the Baldwin County Commission,” codified
as Resolution #2020-089 of the Baldwin County Commission, which was adopted June 2, 2020,
correct the misspelling in the title of the document from “AMENMENT” to “AMENDMENT.”

2) Reconfirm the “Divisional Resolution of the Baldwin County Commission,” codified as Resolution
#2020-089 of the Baldwin County Commission which effected certain procedural requirements and
prescribed other permitted duties as enumerated at Act No. 239 (1931), as amended, and other
applicable law.

BACKGROUND INFORMATION

Previous Commission action/date:

November 14, 2018 - Resolution #2019-001 was adopted during the Baldwin County Commission's
first Regular (Organizational) Meeting for the 2018-2022 Term.

January 2, 2019 - Due to scrivener’s error in the "Divisional Resolution of the Baldwin County
Commission," codified as Resolution #2019-001 of the Baldwin County Commission, which was
adopted November 14, 2018, corrected certain dates (month/year) in the rotation schedule listed for
the Baldwin County Commission Work Session meetings; and Reconfirmed the "Divisional
Resolution of the Baldwin County Commission," codified as Resolution #2019-001 of the Baldwin
County Commission which effected certain procedural requirements and prescribed other permitted
duties as enumerated at Act No. 239 (1931), as amended, and other applicable law.
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May 7, 2019 - Adopted Resolution #2019-084 (Divisional Resolution of the Baldwin County
Commission), which amends Resolution #2019-001 of the Baldwin County Commission, said
amendment related to revising the location where the Baldwin County Commission Road and Bridge
Division meetings shall be held.

January 7, 2020 - Adopted Resolution #2020-050 (Divisional Resolution of the Baldwin County
Commission), which amends Resolution #2019-084 of the Baldwin County Commission, said
amendment related to cancelling the Baldwin County Commission Department Head meetings; and
Reconfirmed the "Divisional Resolution of the Baldwin County Commission," codified as Resolution
#2020-050 of the Baldwin County Commission which effected certain procedural requirements and
prescribed other permitted duties as enumerated at Act No. 239 (1931), as amended, and other
applicable law.

June 2, 2020 - Adopted Resolution #2020-089 (Divisional Resolution of the Baldwin County
Commission), which amends Resolution #2020-050 of the Baldwin County Commission, said
amendment related to rescheduling the Baldwin County Commission Work Session meetings.

Background:  The "Divisional Resolution of the Baldwin County Commission” provides for certain
designations of Baldwin County Commission’s duties and other procedural requirements found in
Alabama law (whether Baldwin County local law or general Alabama law).

This request is for the Baldwin County Commission to reconfirm the Resolution and notate the
correction of the misspelling in the title of the document from “Amenment” to “Amendment.”

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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File #: 21-0343, Version: 1 Item #: BA2

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:   Commission Administration staff:  Upload corrected
Resolution to BCAP

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STA TE OF ALABAMA ) 
COUNTY OF BALDWIN ) 

RESOLUTION #2020-089 

OFTHE 

BALDWIN COUNTY COMMISSION 

AMENDING RESOLUTION #2020-050 OF THE BALDWIN COUNTY 

COMMISSION (ADOPTED AT THE JANUARY 7, 2020, REGULAR MEETING), SAID 

AMENDMENT RELATED TO RESCHEDULING THE BALDWIN COUNTY 

COMMISSION WORK SESSION MEETINGS. 

WHEREAS, at this time, the Baldwin County Commission desires to update the 
Divisional Resolution of the Baldwin County Commission to reschedule certain 
meetings; now therefore BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, 
IN REGULAR SESSION ASSEMBLED, that: 

1) We hereby amend Resolution #2020-050 thereby repealing with deletions delineated
by being STRUCK THROUGH and inclusions delineated by being UNDERLINED, as
follows:

ST A TE OF ALABAMA ) 
COUNTY OF BALDWIN ) 

RESOLUTION #2020-050 

OFTHE 

BALDWIN COUNTY COMMISSION 

AMENDING RESOLUTION #2019-084 OF THE BALDWIN COUNTY 

COMMISSION (ADOPTED AT THE MAY 7, 2019, REGULAR MEETING), SAID 

AMENDMENT RELATED TO CANCELLING THE BALDWIN COUNTY 

COMMISSION DEPARTMENT HEAD MEETINGS. 

WHEREAS, at this time, the Baldwin County Commission desires to update the 
Divisional Resolution of the Baldwin County Co1mnission to cancel certain 
meetings; now therefore BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, 
IN REGULAR SESSION ASSEMBLED, that: 

1) We hereby amend Resolution #2019-084 thereby repealing with deletions delineated
by being STRUCK THROUGH and inclusions delineated by being UNDERLINED, as

follows:

STATE OF ALABAMA ) 
COUNTY OF BALDWIN ) 
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RESOLUTION #2019-084 

OFTHE 

BALDWIN COUNTY COMMISSION 

AMENDING RESOLUTION #2019-001 OF THE BALDWIN COUNTY 

COMMISSION (ADOPTED AT THE NOVEMBER 14, 2018, REGULAR MEETING), 

SAID AMENDMENT RELATED TO REVISING THE LOCATION WHERE THE 

BALDWIN COUNTY COMMISSION ROAD AND BRIDGE DIVISION MEETINGS 

SHALL BE HELD. 

WHEREAS, at this time, the Baldwin County Commission desires to update the 
Divisional Resolution of the Baldwin County Commission to revise the location of certain 
Meetings; now therefore BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, 
IN REGULAR SESSION ASSEMBLED, that: 

1) We hereby amend Resolution #2019-001 thereby repealing with deletions delineated
by being STRUCK THROUGH and inclusions delineated by being UNDERLINED, as
follows:

STATE OF ALABAMA ) 
COUNTY OF BALDWIN ) 

RESOLUTION #2019-001 

OFTHE 

BALDWIN COUNTY COMMISSION 

ENACTING AN INSTRUMENT TO BE COMMONLY KNOWN AS THE 
"DMSIONAL RESOLUTION OF THE BALDWIN COUNTY COMMISSION" TO 
AUTHORIZE CERTAIN PROCEDURAL REQUIREMENTS AND PRESCRIBE 
OTHER PERMITTED AND AUTHORIZED DUTIES, AS ENUMERATED AT ACT NO. 
239 (1931), AS AMENDED, AND OTHER APPLICABLE LAW. 

KNOW ALL MEN BY THESE PRESENTS THAT WHEREAS, the Baldwin County 
Commission was established by a 1931 Act of the Legislature of Alabama, as amended by said 
Legislature of Alabama from time-to-time in subsequent years thereafter, which, collectively, are 
commonly referred to as Act No. 239, [Local Acts Alabama, 1931, p. 100] as amended 
[hereinafter referred to as "Act No. 239 (1931), as amended"]; and 

WHEREAS, in addition to the duties, powers, jurisdiction, authority and privileges set 
forth in Act No. 239 (1931 ), as amended, the Baldwin County Commission exercises other 
additional authority as provided by the Constitution of Alabama 1901, General Laws of the State 
of Alabama and applicable Baldwin County Local Laws; and 

WHEREAS, pursuant to §11-3-1 (e) of the Code of Alabama 1975, the Baldwin 
County Commission is required to meet on the Wednesday following the election and tabulation 
of provisional ballots pursuant to §17-l0A-2 of the Code of Alabama 1975 of any one of its 
members whose tem1 commences at 12:00 a.m. on the second Wednesday following the general 
election at which he or she is elected; and 
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WHEREAS, in Baldwin County, Alabama, <luting the November 6, 2018, General 
Election, County C01mnissioners were elected to compose the Baldwin County Commission 
requiring said honorable county governing body to convene as required by the aforementioned 
Alabama law; and 

WHEREAS, on this date, November 14, 201 8, during the regular meeting required by the 
aforementioned Alabama law, the Baldwin County Commission, respecting Act No. 239 (1931), 
as amended, coupled with the decision of the Supreme Court of the State of Alabama as found at 
State ex rel. Whetstone v. Baldwin County, 686 So.2d 220 (Ala.1996) and §45-2-72.01 of the 
Code of Alabama 1975 hereby adopts this instrument in order to authorize certain procedural 
requirements, and prescribe other pennitted and authorized duties, as enumerated at Act No. 239 
( 1931 ), as amended, and other applicable law; now therefore 

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 
SESSION ASSEMBLED, that, pursuant to Section 7 of Act No. 239 (1931), as amended, and for 
the convenience and efficiency in the exercise and execution of the duties, powers, jurisdiction, 
authority and privileges, as enumerated in Act No. 239 (1931 ), as amended, the Baldwin County 
Commission is required to provide for the "Divisions," of the Baldwin County Commission, as 
follows: 

FIRST DNISION 
Chairman and Purchasing Division Commissioner 

SECOND DIVISION 
Road and Bridge Division Commissioner 

THIRD DNISION 
Finance and Taxation Division Commissioner 

FOURTH DIVISION 
Industrial and Civic Division Commissioner 

FURTHER, BE IT RESOLVED, that, pursuant to Section 8 of Act No. 239 (1931), as 
amended, the duties required of each "Division," of the Baldwin County Commission, are as 
follows: 

FIRST DNISION 
Chairman and Purchasin Division Commissioner 

(a) Shall be the presiding officer of the Baldwin County Commission; and 

(b) Shall sign the minutes of the proceedings of the Baldwin County 
Commission; and 

( c) Shall sign all warrants drawn on the County Treasury and all orders 
drawn on funds or disbursements of the County, except as otherwise 
directed by the Baldwin County Commission; and 

(d) Shall be such Office's duty to prepare the order of business and obtain 
information for the sessions of the Baldwin County Commission and 
see that all orders thereof are properly executed, except as otherwise 
directed by the Baldwin County Commission; and 
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(e) Shall act as the Purchasing Agent for the County and all purchases for 
and on behalf of Baldwin County and the Baldwin County Commission 
or by any Division or employee of the Baldwin County Commission, 
and all purchases by and for any office, officer or employee of Baldwin 
County, except those under the jurisdiction of and acting as for the 
Baldwin County Board of Education and paid out of school funds, shall 
be made through the Chainnan and Purchasing Commissioner; and 

(f) Such Office is directed and required to use all proper care in purchasing 
to the best interest of Baldwin County; and 

(g) Shall perform such services only under the direction and control of the 
entire Baldwin County Commission and in the manner directed by the 
Baldwin County Commission; and 

(h) In addition thereto, such Office shall perfonn all duties and have all 
rights, powers, jurisdiction, authority and privileges that may be granted 
to and required of the Chainnan and Purchasing Division 
Commissioner by the Baldwin County Commission, and all duties, 
powers, jurisdiction, authority and privileges that are now or may 
hereafter be granted to and required by the presiding officer of the 
Courts of County Commissioners, Boards of Revenue, or other 
governing bodies of the Counties by the General Laws of the State of 
Alabama, except as otherwise provided in this act; and 

(i) Shall give bond in the sum of $5,000 payable to Baldwin County, 
conditioned upon the faithful perfonnance of such Office's duties with 
lawful sureties, to be approved by the Judge of Probate of Baldwin 
County; and 

(j) Shall, upon requisition from any officer, Division or employee of 
Baldwin County, issue a purchase order for equipment, supplies and 
materials necessary and proper for the functioning of the county 
business, and attend the purchase of the same; and 

(k) At each meeting of the Baldwin County Commission, such Office shall 
have available for the Baldwin County Commission the details of all 
purchases made since the previous meeting, show the articles 
purchased, from who purchased, the price paid therefor, the quantity 
purchased, for what office, officer for Division the same was purchased, 
and the object for which said purchase was made and the requisition 
therefor to the end that the Baldwin County Commission as a whole and 
individually shall at all times be fully advised as to the expenditures 
made since the last preceding meeting. 

SECOND DIVISION 
Road and Brid e Division Commissioner 

(a) Shall have jurisdiction over the location, construction, maintenance and 
repair of the roads and bridges in Baldwin County under the jurisdiction 
of the Baldwin County Commission; and 
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(b) Shall render all necessary and proper assistance to the State Highway 
Department in its operation in Baldwin County; and 

(c) Shall make requisition upon the Chairman and Purchasing Division 
Commissioner for all necessary and proper purchases of supplies, 
material, and equipment for the location, construction, maintenance and 
repair of the roads, provided, however, it shall not be necessary for such 
Office to make requisition for repair parts and for minor equipment 
before purchasing the same when the same is needed for immediate use, 
nor shall it be necessary for such Office to make requisition for 
authority to have minor repairs made on County road equipment and 
machinery, when to make such requisition would cause unnecessary and 
expensive delay; and 

( d) Shall budget the funds available for road location, construction, 
maintenance, and repair and allocate the fair and reasonable amount of 
such funds to the location, maintenance and repair and shall maintain 
necessary and proper labor and technical employees and proper 
equipment within the funds available for the proper location, 
construction, repair and maintenance of the roads and bridges in every 
section of Baldwin County, and such Office shall report to the Baldwin 
County Commission such budget and allocation of the funds, 
equipment, labors and employees, so that the Baldwin County 
Commission may pass upon the same and make such recommendations, 
changes and directions as it shall deem to the interest of Baldwin 
County. 

THIRD DIVISION 
Finance and Taxation Division Commissioner 

(a) Shall be charged with the duty of acquiring all necessary and proper 
infonnation for the Baldwin County Commission as to the financial 
condition of Baldwin County, and at each meeting have available for 
the Baldwin County Commission a complete statement showing all 
funds available and for what purpose created, all claims against 
Baldwin County and on which fund the same are chargeable, and shall 
from time to time prepare a general budget for Baldwin County so as to 
fairly and equitably allocate and app01iion the funds of Baldwin County 
to its several services and shall from time to time determine the 
probable expenditures and the probable income of Baldwin County 
from all available sources; and 

(b) Shall gather all necessary and proper information as to the assessed 
valuation of property in Baldwin County; and 

( c) Shall in the exercise and discharge of such Office's duties report to the 
Baldwin County Commission at each meeting his actions and make 
recommendations relating to Baldwin County's finances to the end that 
Baldwin County's expenditures shall not exceed its income. 

FOURTH DIVISION 
Industrial and Civic Division Commissioner 
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(a) Shall make a survey of the resources of Baldwin County and have the 
same available for the Baldwin County Commission from time to time, 
to the end that the agricultural, mineral, timber, water, labor and all 
other resources of Baldwin County shall be fully developed; and 

(b) Shall cooperate with the Department of Public Health, the Department 
of Public Welfare, the Agricultural Experiment Station, the Agricultural 
Extension Work Services, and the Federal and State Reforestation 
Services, as well as with all other services for the promotion of all its 
resources and render to them all proper assistance in their respective 
spheres of operation, and keep the Baldwin County Commission 
advised as to the activities and needs of the several departments and 
services; and 

(c) Shall cooperate with the several municipalities and communities in 
Baldwin County in the development of such communities and 
municipalities, and keep the Baldwin County Commission advised as to 
such Offices' activities relative thereto. 

FURTHER, BE IT RESOLVED, that, as authorized at Section 11-3-20 of the Code of 
Alabama 1975 and pursuant to Section 7 of Act No. 239 (1931 ), as amended, and for the 
convenience and efficiency in the exercise and execution of the duties, powers, jurisdiction, 
authority and privileges, as enumerated in Act No. 239 (1931), as amended, the Baldwin County 
Commission, further, invokes Section 11-3-20 of the Code of Alabama 1975, and said Section 7 
of Act No. 239 (1931 ), as amended, and, collectively, authorizes and directs, as follows: 

The Chairman and Purchasing Division Commissioner shall serve as 
signatory for the Baldwin County Commission on all appropriate documents, 
such as resolutions, orders, contracts or directives as are necessary to carry 
out the official actions as adopted by the Baldwin County Commission in 
regular or special session assembled. 

FURTHER, BE IT RESOLVED, that, while Section 7 of Act No. 239 (1931), as amended, 
requires the Baldwin County Commission to designate its members into the aforementioned 
Division(s) in January of each year, the Baldwin County Commission, pursuant to the decision 
of the Supreme Court of the State of Alabama as found at State ex rel. Whetstone v. Baldwin 
County, 686 So.2d 220 (Ala.1996) and §45-2-72.01 of the Code of Alabama 1975 shall authorize 
the initial application of said designations on November 14, 2018, which, in fact, causes the 
Baldwin County Commission to invoke Section 7 of Act No. 239 (1931), as amended, which 
provides that said Baldwin County Commission retains the authority,/rom time to time, to 
change the "Division(s)" of the specific duties, powers, jurisdiction, authority and privileges 
within each of such "Division(s)" and, furthe1more pursuant to said Section 7, preserves the 
authority to change, at will, the Commissioner from one "Division" to another, as limited by §45-
2-72.01 of the Code of Alabama 1975 and, to this end, the Baldwin County Commission 
exercises its collective will to change the Commissioners, from one "Division" to another, to be 
effected per the time schedule as follows: 

YEAR 1 - Divisional Composition of the Members of the Baldwin County Commission 
November 14, 2018 - November 4, 2019 

FIRST DIVISION 
Chairman and Purchasing Division Commissioner 
District 4 Commissioner, Charles F. Gruber CHAIR 
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SECOND DIVISION 
Road and Bridge Division Commissioner 

District 1 C01mnissioner, James E. Ball 

THIRD DIVISION 
Finance and Taxation Division Commissioner 

District 3 Commissioner, Billie Jo Underwood VICE CHAIR 

FOURTH DIVISION 
Industrial and Civic Division Commissioner 

District 2 Commissioner, Joe Davis, III 

YEAR 2 - Divisional Composition of the Members of the Baldwin County Commission 
November 5, 2019- November 2, 2020 

FIRST DIVISION 
Chairman and Purchasing Division Commissioner 

District 3 Commissioner, Billie Jo Underwood CHAIR 
SECOND DIVISION 

Road and Bridge Division Commissioner 
District 4 Commissioner, Charles F. Gmber 

THIRD DIVISION 
Finance and Taxation Division Commissioner 

District 2 Commissioner, Joe Davis, III VICE CHAIR 

FOURTH DIVISION 
Industrial and Civic Division Commissioner 

District 1 Commissioner, James E. Ball 

YEAR 3 - Divisional Composition of the Members of the Baldwin County Commission 
November 3, 2020 - November 1, 2021 

FIRST DIVISION 
Chairman and Purchasing Division Commissioner 

Disttict 2 Commissioner, Joe Davis, III CHAIR 

SECOND DIVISION 
Road and Bridge Division Commissioner 

District 3 C01mnissioner, Billie Jo Underwood 

THIRD DIVISION 
Finance and Taxation Division Commissioner 

District I Commissioner, James E. Ball VICE CHAIR 
FOURTH DIVISION 

Industrial and Civic Division Commissioner 
District 4 Commissioner, Charles F. Gmber 

YEAR 4 - Divisional Composition of the Members of the Baldwin County Commission 
November 2, 2021- November 8, 2022 

FIRST DIVISION 
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Chairman and Purchasing Division Commissioner 
District 1 Commissioner, James E. Ball CHAIR 

SECOND DIVISION 
Road and Bridge Division Commissioner 

District 2 Commissioner, Joe Davis, III 

THIRD DIVISION 
Finance and Taxation Division Commissioner 

District 4 Commissioner, Charles F. Grnber VICE CHAIR 

FOURTH DIVISION 
Industrial and Civic Division Commissioner 
District 3 Commissioner, Billie Jo Underwood 

FURTHER, BE IT RESOLVED, that, as required by Section 11 of Act No. 239 (1931), as 
amended, any three of said Commissioners shall constitute a quornm for the transaction of 
business which is compliant to Section 11-3-7 of the Code of Alabama 1975 which requires a 
majority of members of the Baldwin County Commission to constitute a quornm. 

FURTHER, BE IT RESOLVED, that, pursuant to, but not limited to, a decision by the 
honorable Supreme Court of the State of Alabama as found at Ex parte Meeks, 682 So.2d 423 
(Ala.1996), the "Chainnan and Purchasing Division Commissioner" is entitled to vote on all 
matters coming before the Baldwin County Commission. 

FURTHER, BE IT RESOLVED, that, as required by §45-2-72.01 of the Code of Alabama 
1975, the Office of "Chairman and Purchasing Division C01mnissioner" shall rotate in the 
chronological sequence as provided for in this resolution; however, notwithstanding the 
chronological sequence provided for by this instrnment setting forth the rotation with the Office 
of "Chainnan and Purchasing Division Commissioner" and pursuant to §45-2-72.01 of the Code 
of Alabama 1975 a member may decline to serve in the Office of "Chainnan and Purchasing 
Division Commissioner" during all or part of the pe1iod of his or her rotation by the submission 
of a written statement to the Baldwin County Commission, and the Baldwin County Commission 
shall select a member to serve as chair during the rotation period of the member. 

FURTHER, BE IT RESOLVED, that, as authorized at §11-3-20 of the Code of Alabama 
1975 and as directed by this insh'ument, and, further, pursuant to Section 7 of Act No. 239 
( 1931 ), as amended, and for the convenience and efficiency in the exercise and execution of the 
duties, powers, jurisdiction, auth01ity and p1ivileges, as enumerated in Act No. 239 (1931), as 
amended, the Baldwin County Commission, further, invokes § 11-3-20 of the Code of Alabama 
1975 and Section 7 and, collectively, authorizes, directs and elects one member of Baldwin 
County Commission to serve, only in the temporary absence of the "Chairman and Purchasing 
Division Commissioner," as "Chairman and Purchasing Division Commissioner" and at all other 
times shall be styled, in addition to their prescribed "Division" Commissioner duties, as "Vice 
Chairman of the Baldwin County Commission" per the following time schedule, as follows: 

November 14, 2018, through November 4, 2019 
District 3 Commissioner, Billie Jo Underwood 

November 5, 2019, through November 2, 2020 
District 2 Commissioner, Joe Davis, III 
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November 3, 2020, through November 1, 2021 
District 1 Commissioner, James E. Ball 

November 2, 2021, through November 8, 2022 
District 4 Commissioner, Charles F. Gruber 

and, to such end, said member of the Baldwin County Commission, in the aforementioned time 
schedule, acting as "Chairman and Purchasing Division Commissioner" and only in the 
temporary absence of the "Chai1man and Purchasing Division Commissioner," is auth01ized to 
exercise any and all duties related to said "Chainnan and Purchasing Division Commissioner;" 
notwithstanding the aforementioned, said member of the Baldwin County Commission, while 
acting in the temporary absence of the "Chai1man and Purchasing Division Commissioner" and 
as acting "Chairman and Purchasing Division Commissioner," shall, also, accomplish any and all 
duties required of such "Division" Commissioner as primarily designated by this instrument. 

FURTHER, BE IT RESOLVED, that, with respect for §36-25A-1 , et seq., Code of 
Alabama 1975 and as required by Section 11-3-8 (a), Code of Alabama 1975, the Baldwin 
County Commission at this first county commission meeting held pursuant to Section 11 -3-1 of 
the Code of Alabama 1975, establishes the days of the month on which REGULAR 
MEETINGS of the Baldwin County Commission shall be held, as follows: 

For the purpose of conducting the public business affairs of the Baldwin 
County Commission, said Baldwin County Commission shall meet, in regular session 
assembled, in the County Commission Chambers, at the Baldwin County Administration 
Building, located at 322 Courthouse Square, at the County Seat, in Bay Minette, Alabama, 
on the first and third Tuesdays of each month, and on the Wednesday following the 
general election and tabulation of provisional ballots pursuant to Section 17-1 OA-2 of any 
one of its members beginning at 8:30 a.m. 

FURTHER, BE IT RESOLVED, that, as authorized at Section 11-3-8 (b), Code of 
Alabama 1975, the Baldwin County Commission shall exercise said Section 11-3-8 (b), Code of 
Alabama 1975, to convene SPECIAL MEETINGS, emergency or other, of the Baldwin County 
Commission. 

FURTHER, BE IT RESOLVED, that, with respect for §36-25A-1, et seq., of the Code of 
Alabama 1975, the Baldwin County Commission establishes the days of the month on which 
WORK SESSIONS of the Baldwin County Commission shall be held, as follows: 

For the purpose of conducting the working sessions, or what are commonly 
referred to as work s_essions, of the Baldwin County Commission, said Baldwin 
County Commission shall meet, on the seeond aad fourth Tuesday first and third 

Monday of each month beginning at 8:30 a.m., in working session assembled at: 

Baldwin County Administration Building in Bay Minette, Alabama 
3 22 Courthouse Square 

County Commission Conference Room or Meeting Chambers 

November 2018 
March 2019 

July 2019 
September 2019 

March 2020 
July 2020 
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September 2020 
March 2021 

July 2021 
September 2021 

March 2022 
July 2022 

Baldwin County Satellite Courthouse at Fairhope, Alabama 
1100 Fairhope A venue 

County Commission Conference Room 

December 2018 
April 2019 

August 2019 
December 2019 

April2020 
August 2020 

December 2020 
April 2021 

August 2021 
December 2021 

April 2022 
August 2022 

Baldwin County Central Annex Building in Robertsdale, Alabama 
22251 Palmer Street 

Auditorium or Large Conference Room or County Commission Conference Room 

January 2019 
May2019 

November 2019 
January 2020 

May 2020 
November 2020 

Januaiy 2021 
May 2021 

November 2021 
January 2022 

May 2022 
September 2022 

Baldwin County Satellite Courthouse at Foley, Alabama 
201 East Section Avenue 

Large Meeting Hall 

February 2019 
June 2019 

October 2019 
February 2020 

June 2020 
October 2020 
February 2021 
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June 2021 
October 202 1 
February 2022 

June 2022 
October 2022 

FURTHER, BE IT RESOLVED, that, with respect for §36-25A-1 , et seq., of the Code of 
Alabama 1975, the Baldwin County Commission establishes the days of the month on which 
ROAD AND BRIDGE DIVISION MEETINGS of the Baldwin County Commission shall be 
held, as follows: 

For the purpose of conducting the Road and Bridge Division meetings of the Baldwin 
County Co1mnission, said Baldwin County Commission shall meet, in Road and Bridge 
Division session assembled, in the Auditorium at the Baldwin County Central Annex 
Building, located at 22251 Palmer Street, in Robertsdale, Alabama, quarterly on the 
third Thursday of January, April, July, and October beginning at 8:30 a.m. 

FURTHER, BE IT RESOLVED, that, pursuant to Section 7 of Act No. 239 (1931), as 
amended, and for the convenience and efficiency in the exercise and execution of the duties, 
powers, jurisdiction, authority and privileges, as enumerated in Act No. 239 (1931), as amended, 
the Baldwin County Commission, further, invokes said Section 7 and, collectively, authorizes 
and directs that the Baldwin County Commission shall conduct its public business affairs in 
regular session and special session assembled pursuant to Robert' s Rules of Order, and Act No. 
239, (1931 ), as amended, and applicable Alabama law. 

FURTHER, BE IT RESOLVED, that, pursuant to the authority conveyed at Section 23-1-
80, Code of Alabama 1975, the Baldwin County Commission, for the purposes of constructing 
and maintaining all county roads/highways, requires all county roads/highways to be constructed 
and maintained on the basis of the county as a unit with funds to accomplish said construction / 
maintenance as provided by the Baldwin County Commission. 

FURTHER, BE IT RESOLVED, that pursuant to §45-2-72.01 of the Code of Alabama 
1975 the Baldwin County Commission shall adopt this instrument during the first meeting of 
newly-elected Baldwin County Commissioners, said meeting required pursuant to § 11-3-1 ( e ), 
Code of Alabama 1975 coupled with the decision of the Supreme Com1 of the State of Alabama 
as found at State ex rel. Whetstone v. Baldwin County, 686 So.2d 220 (Ala.1996), on November 
14, 2018, and reconfirm said instrument, respecting Section 7 of Act No. 239 (1931), as 
amended, providing amendments if so authorized, in January of each year or from time to time, 
as set forth at Section 7 of Act No. 239 (1931), as amended, to provide for "Division" 
designations setting forth the "Division" Commissioners from one "Division" to another, as 
limited by §45-2-72.01 of the Code of Alabama 1975, as per the following time schedule with 
respect to §36-25A-l, et seq. , Code of Alabama 1975 and §45-2-72.01 of the Code of Alabama 
1975 in regular meeting assembled on the dates, chronologically prescribed as follows: 

First Regular Meeting on November 14, 2018 for 2018-2022 Baldwin County Commission. 

First Regular Meeting in January, 2019. 

First Regular Meeting in January, 2020. 

First Regular Meeting in January, 2021. 

First Regular Meeting in January, 2022. 
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FURTHER, BE IT RESOLVED, that if any one or more of the provisions contained 
herein shall for any reason be held to be invalid, illegal or unenforceable in any respect, then 
such provision or provisions shall be deemed severable from the remaining provisions hereof, 
and such invalidity, illegality or unenforceability shall not affect any other provision hereof, and 
this instrnment shall be construed as if such invalid, illegal or unenforceable provision had never 
been contained herein. 

DONE, AS RESOLVED AND ORDERED, BY THE COUNTY COMMISSION OF 
BALDWIN COUNTY, ALABAMA, and under the Seal of the County Commission of Baldwin 
County, Alabama, on this the 14th day of November, 2018. 

sis 

CHARLESF.GRUBER 
Chairman and Purchasing Division Commissioner 

ATTEST: 
sis 

RONALD J. CINK 
County Administrator/Budget Director 

Note: January 2, 2019, Baldwin County Commission took action to correct 

scrivener's errors in the resolution (originally adopted during the Baldwin 

County Commission's Organizational Meeting on November 14, 2018) to certain 

dates on the work session meeting rotation schedule. 

DONE, AS RESOLVED AND ORDERED, BY THE COUNTY COMMISSION OF 
BALDWIN COUNTY, ALABAMA, and under the Seal of the County Commission of Baldwin 
County, Alabama, on this the 7th day of May, 2019. 

ATTEST: 
sis 

WAYNE DYESS 
County Administrator 

sis 

CHARLESF.GRUBER 
Chainnan and Purchasing Division Commissioner 

DONE, AS RESOLVED AND ORDERED, BY THE COUNTY COMMISSION OF 
BALDWIN COUNTY, ALABAMA, and under the Seal of the County Commission of Baldwin 
County, Alabama, on this the 7th day of January, 2020. 

sis 

BILLIE JO UNDERWOOD 
Chairman and Purchasing Division Commissioner 
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ATTEST: 
sis 

WAYNE DYESS 
County Administrator 

DONE, AS RESOLVED AND ORDERED, BY THE COUNTY COMMISSION OF 
BALDWIN COUNTY, ALABAMA, and under the Seal of the County Commission of Baldwin 
County, Alabama, on this the 2nd day of June, 2020. 

A� 

WAYNEDSS 
County Administrator 

BILLIE JO ER WOOD 
Chairman and Purchasing Division Commissioner 
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resolution (Res #2020-089 adopted during the Baldwin County Commission's Regular Meeting on June 2, 
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Item Status: New
From: Wayne Dyess, County Administrator
Submitted by: Miranda N. McKinnon, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Resolution #2021-035 of the Baldwin County Commission - Act No. 90-449 (Fire Tax) - Elsanor
Volunteer Fire/Rescue Department - Approval of Use of Fire Tax Proceeds

STAFF RECOMMENDATION
Take the following actions:

1)  Adopt Resolution #2021-035 of the Baldwin County Commission which provides the Baldwin
County Commission’s required approval for the Elsanor Volunteer Fire/Rescue Department to utilize
its proceeds of taxes derived by Act. No. 90-449 as security for repayment of a loan for up to
$105,995.00 (and the repayment of said loan’s applicable interest) for the purchase of one (1) 2021
Chevrolet 2500 at the cost of $78,379.00 and one (1) 2021 ARGO Aurora 850SX at the cost of
$27,616.00 in the total amount not to exceed $105,995.00, to provide additional brush and wood fire
support and to assist with water rescues and in marshy areas; and

2)  Authorize the Baldwin County Commission Chairman to execute any other necessary
documentation related to the adoption of Resolution #2021-035, including any other assurances,
certificates and financing documents or approvals to affect such approval and purchase of one (1)
2021 Chevrolet 2500 and one (1) 2021 ARGO Aurora 850SX.  This approval does not in any way
constitute any financial involvement or obligation of the Baldwin County Commission.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Commission received a written request (see Exhibit A to
Resolution #2021-035) from Elsanor Volunteer Fire/Rescue Department on December 23, 2020,
asking the Commission for approval for said entity to use its proceeds of taxes derived by Act No. 90-
449 as security for repayment of a loan (and the repayment of said loan’s applicable interest) to
purchase one (1) 2021 Chevrolet 2500 and one (1) 2021 ARGO Aurora 850SX.

The Baldwin County Fire Chiefs’ Association has approved the request by resolution as required (see
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Exhibit B to Resolution #2021-035). The amount the Elsanor Volunteer Fire/Rescue Department is
expecting to spend for the purchase of one (1) 2021 Chevrolet 2500 at the cost of $78,379.00 and
one (1) 2021 ARGO Aurora 850SX at the cost of $27,616.00 for a total not to exceed $105,995.00, of
which the full amount will be financed over a period of seven (7) years.

BACKGROUND ON ACT NO. 90-449:

In 1990, Act No. 90-449 was adopted by the Alabama Legislature as a Local Act calling for a
referendum election on the question of whether or not the qualified voters of Baldwin County desired
to levy upon themselves a 1 ½ mill tax on all property for the specific use by the fire departments in
the county. The referendum election was held on June 26, 1990, whereby the qualified voters of the
county voted in the majority to install the “fire tax.”

Act No. 90-449, specifically sets forth certain requirements of which one remains what the revenue
can be spent for by each fire department.

Act No, 90-449, specifically at Section 3, states that revenue derived from the fire tax may be used
for the following purposes:

“Section 3. (a) Fire departments which participate in the distribution of tax proceeds shall expend
such funds only for the acquisition of fire trucks fire stations, fire equipment, communications, fire
training, fire vehicle and station insurance, oil, gas, hydrants, utilities, and vehicle or station repair.
Such funds shall not be used to pay salaries, purchase food or drink, or to hold fund raising projects.

“(b) Any exceptions to the above appending guidelines must be approved by the Baldwin County Fire
Chiefs’ Association and the Baldwin County Commission.”

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Commission Administration Staff - Letter and Resolution to:

Chief Allen Paul
Elsanor Volunteer Fire/Rescue Department
Post Office Box 276
Robertsdale, Alabama  36567

Chief Tony Lovell, President
Baldwin County Fire Chiefs’ Association
23100 McAuliffe Drive
Robertsdale, Alabama  36567

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION #2021-035 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 AS REQUIRED BY ACT NO. 90-449, PROVIDING FOR A DETERMINATION 

BY THE BALDWIN COUNTY COMMISSION RELATING TO A REQUEST FROM 

THE ELSANOR VOLUNTEER FIRE/RESCUE DEPARTMENT. 

 

 KNOW ALL MEN BY THESE PRESENTS, that Act No. 90-449, 1990 Regular Session 

[Acts 1990, Vol. 1, p. 634] provided for a levy of a 1½ mill tax on all property located in 

Baldwin County, Alabama, to be distributed among qualified fire departments in Baldwin 

County, Alabama, based upon the outcome of a referendum election; and 

 

 WHEREAS, the required and aforesaid referenced referendum election was held on June 

26, 1990, wherefore a majority of the qualified electors, voting at such election and in Baldwin 

County, Alabama, voted for said tax; and 

 

 WHEREAS, within Act No. 90-449, Section 3 provides as follows: 

 

  “Section 3.   (a)  Fire departments which participate in the distribution of   

  tax proceeds shall expend such funds only for the acquisition of fire trucks,  

  fire stations, fire equipment, communications, fire training, fire vehicle   

  and station insurance, oil, gas, hydrants, utilities, and vehicle or station   

  repair.  Such funds shall not be used to pay salaries, purchase food or   

  drink, or to hold fund raising projects. 

 

“(b)  Any exceptions to the above spending guidelines must be approved by the 

Baldwin County Fire Chiefs Association and the Baldwin County Commission.” 

 

 ; and 

 

 WHEREAS, the Elsanor Volunteer Fire/Rescue Department is duly incorporated under 

the laws of the State of Alabama and remains qualified to receive proceeds derived from Act No. 

90-449 and, furthermore, has presented a written request (attached hereto as Exhibit “A”) for the 

consideration of the Baldwin County Commission to approve the utilization of its proceeds of 

said taxes as security for repayment of a loan not to exceed $105,995.00 (and the repayment of 

said loan’s applicable interest) to purchase (1) 2021 Chevrolet 2500 at the cost of $78,379.00 and 

one (1) 2021 ARGO Aurora 850SX at the cost of $27,616.00, in the total amount not to exceed 

$105,995.00, to provide additional brush and wood fire support and to assist with water rescues 

and in marshy areas; and 

 



 WHEREAS, this honorable county governing body, pursuant to Act No. 90-449, has 

reviewed the aforementioned written request, as well as the accompanying instrument indicating 

the required approval of the Baldwin County Fire Chiefs’ Association related to the same 

(attached hereto as Exhibit “B”), and finds that such remains an exception to the spending 

guidelines set forth in said Act No. 90-449 and seeks to provide its approval to said spending 

exception; now therefore 

 

 BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that the Elsanor Volunteer Fire/Rescue Department is hereby 

authorized to use its proceeds of taxes derived by Act No. 90-449 as security for repayment of a 

loan not to exceed $105,995.00 (and the repayment of said loan’s applicable interest) to purchase 

one (1) 2021 Chevrolet 2500 at the cost of $78,379.00 and one (1) 2021 ARGO Aurora 850SX at 

the cost of $27,616.00, in the total amount not to exceed $105,995.00, to provide additional 

brush and wood fire support and to assist with water rescues and in marshy areas. 

 

 FURTHER, BE IT RESOLVED, that this instrument, codified as Resolution #2021-035 

of the Baldwin County Commission, shall in no way obligate the Baldwin County Commission as 

to the loan sought by the Elsanor Volunteer Fire/Rescue Department as hereinabove referenced, 

or any loan, sought or secured by the Elsanor Volunteer Fire/Rescue Department. 

 

 DONE, at the County Seat, in Bay Minette, Alabama, and under the Seal of Baldwin 

County, Alabama, as affixed on this the 5th day of January 2021. 

 

 

 

 

            

_______________________________________ 

                      Commissioner Joe Davis, III, Chairman 

 

 

 

ATTEST: 

 

 

________________________________________ 

Wayne Dyess, County Administrator    



Exhibit A
to Resolution 

#2021-035



Exhibit B
to Resolution 

#2021-035
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______________________________________________________________________

ITEM TITLE
Resolution #2021-036 of the Baldwin County Commission - Act No. 90-449 (Fire Tax) - Bon Secour
Volunteer Fire/Rescue Inc. - Approval of Use of Fire Tax Proceeds

STAFF RECOMMENDATION
Take the following actions:

1)  Adopt Resolution #2021-036 of the Baldwin County Commission which provides the Baldwin
County Commission’s required approval for the Bon Secour Volunteer Fire/Rescue Inc. to utilize its
proceeds of taxes derived by Act. No. 90-449 as security for repayment of a loan for up to
$447,200.00 (and the repayment of said loan’s applicable interest) for the purchase of one (1) 2019
Ferrara MVP Demon (H-6643) fire apparatus in the total amount not to exceed $559,000.00, to
continue to provide a vital service to the ever growing population and the mutual and automatic aid
areas; and

2)  Authorize the Baldwin County Commission Chairman to execute any other necessary
documentation related to the adoption of Resolution #2021-036, including any other assurances,
certificates and financing documents or approvals to affect such approval and purchase of (1) 2019
Ferrara MVP Demon (H-6643) fire apparatus.  This approval does not in any way constitute any
financial involvement or obligation of the Baldwin County Commission.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Commission received a written request (see Exhibit A to
Resolution #2021-036) from Bon Secour Volunteer Fire/Rescue Inc. on December 21, 2020, asking
the Commission for approval for said entity to use its proceeds of taxes derived by Act No. 90-449 as
security for repayment of a loan (and the repayment of said loan’s applicable interest) to purchase
one (1) 2019 Ferrara MVP Demon (H-6643) fire apparatus.

The Baldwin County Fire Chiefs’ Association has approved the request by resolution as required (see
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Exhibit B to Resolution #2021-036). The amount the Bon Secour Volunteer Fire/Rescue Inc. is
expecting to spend for the purchase of one (1) 2019 Ferrara MVP Demon (H-6643) fire apparatus is
not to exceed $559,000.00, of which $447,200.00 will be financed over a period of 10 years.

BACKGROUND ON ACT NO. 90-449:

In 1990, Act No. 90-449 was adopted by the Alabama Legislature as a Local Act calling for a
referendum election on the question of whether or not the qualified voters of Baldwin County desired
to levy upon themselves a 1 ½ mill tax on all property for the specific use by the fire departments in
the county. The referendum election was held on June 26, 1990, whereby the qualified voters of the
county voted in the majority to install the “fire tax.”

Act No. 90-449, specifically sets forth certain requirements of which one remains what the revenue
can be spent for by each fire department.

Act No, 90-449, specifically at Section 3, states that revenue derived from the fire tax may be used
for the following purposes:

“Section 3. (a) Fire departments which participate in the distribution of tax proceeds shall expend
such funds only for the acquisition of fire trucks, fire stations, fire equipment, communications, fire
training, fire vehicle and station insurance, oil, gas, hydrants, utilities, and vehicle or station repair.
Such funds shall not be used to pay salaries, purchase food or drink, or to hold fund raising projects.

“(b) Any exceptions to the above appending guidelines must be approved by the Baldwin County Fire
Chiefs’ Association and the Baldwin County Commission.”

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Commission Administration Staff - Letter and Resolution to:

Chief Paul E. Shoenight
Bon Secour Volunteer Fire/Rescue Inc.
Post Office Box 1
Bon Secour, Alabama  36511

Chief Tony Lovell, President
Baldwin County Fire Chiefs’ Association
23100 McAuliffe Drive
Robertsdale, Alabama  36567

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION #2021-036 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 AS REQUIRED BY ACT NO. 90-449, PROVIDING FOR A DETERMINATION 

BY THE BALDWIN COUNTY COMMISSION RELATING TO A REQUEST FROM 

THE BON SECOUR VOLUNTEER FIRE RESCUE INC. 

 

 KNOW ALL MEN BY THESE PRESENTS, that Act No. 90-449, 1990 Regular Session 

[Acts 1990, Vol. 1, p. 634] provided for a levy of a 1½ mill tax on all property located in 

Baldwin County, Alabama, to be distributed among qualified fire departments in Baldwin 

County, Alabama, based upon the outcome of a referendum election; and 

 

 WHEREAS, the required and aforesaid referenced referendum election was held on June 

26, 1990, wherefore a majority of the qualified electors, voting at such election and in Baldwin 

County, Alabama, voted for said tax; and 

 

 WHEREAS, within Act No. 90-449, Section 3 provides as follows: 

 

  “Section 3.   (a)  Fire departments which participate in the distribution of   

  tax proceeds shall expend such funds only for the acquisition of fire trucks,  

  fire stations, fire equipment, communications, fire training, fire vehicle   

  and station insurance, oil, gas, hydrants, utilities, and vehicle or station   

  repair.  Such funds shall not be used to pay salaries, purchase food or   

  drink, or to hold fund raising projects. 

 

“(b)  Any exceptions to the above spending guidelines must be approved by the 

Baldwin County Fire Chiefs Association and the Baldwin County Commission.” 

 

 ; and 

 

 WHEREAS, the Bon Secour Volunteer Fire Rescue Inc. is duly incorporated under the 

laws of the State of Alabama and remains qualified to receive proceeds derived from Act No. 90-

449 and, furthermore, has presented a written request (attached hereto as Exhibit “A”) for the 

consideration of the Baldwin County Commission to approve the utilization of its proceeds of 

said taxes as security for repayment of a loan not to exceed $447,200.00 (and the repayment of 

said loan’s applicable interest) to purchase one (1) 2019 Ferrara MVP Demon (H-6643) fire 

apparatus in the total amount not to exceed $559,000.00, to continue to provide a vital service to 

the ever growing population and the mutual and automatic aid areas; and 

 



 WHEREAS, this honorable county governing body, pursuant to Act No. 90-449, has 

reviewed the aforementioned written request, as well as the accompanying instrument indicating 

the required approval of the Baldwin County Fire Chiefs’ Association related to the same 

(attached hereto as Exhibit “B”), and finds that such remains an exception to the spending 

guidelines set forth in said Act No. 90-449 and seeks to provide its approval to said spending 

exception; now therefore 

 

 BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that the Bon Secour Volunteer Fire Rescue Inc. is hereby authorized 

to use its proceeds of taxes derived by Act No. 90-449 as security for repayment of a loan not to 

exceed $447,200.00 (and the repayment of said loan’s applicable interest) to purchase one (1) 

2019 Ferrara MVP Demon (H-6643) fire apparatus in the total amount not to exceed 

$559,000.00, to continue to provide a vital service to the ever growing population and the mutual 

and automatic aid areas. 

 

 FURTHER, BE IT RESOLVED, that this instrument, codified as Resolution #2021-036 

of the Baldwin County Commission, shall in no way obligate the Baldwin County Commission as 

to the loan sought by the Bon Secour Volunteer Fire Rescue Inc. as hereinabove referenced, or 

any loan, sought or secured by the Bon Secour Volunteer Fire Rescue Inc. 

 

 DONE, at the County Seat, in Bay Minette, Alabama, and under the Seal of Baldwin 

County, Alabama, as affixed on this the 5th day of January 2021. 

 

 

 

 

             

      _________________________________________ 

                Commissioner Joe Davis, III, Chairman 

 

 

 

ATTEST: 

 

______________________________________ 

Wayne Dyess, County Administrator    



Exhibit A 
to Resolution 

#2021-036



Exhibit B
to Resolution 

#2021-036







Baldwin County Commission

Agenda Action Form

File #: 21-0303, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG21-03 - Provision of Microcomputer Systems and Peripheral Equipment for the
Baldwin County Commission

STAFF RECOMMENDATION
Award Bid #WG21-03 - Provision of Microcomputer Systems and Peripheral Equipment for the
Baldwin County Commission to the lowest bidder, SHI International Corporation as per the
attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
11/03/2020 meeting: 1) Approved the specifications for the Provision of Microcomputer Systems and
Peripheral Equipment and authorized the Purchasing Director to place a competitive bid; and 2)
Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid was
advertised.

Background:  Bids were opened in the Purchasing Conference Room on December 2, 2020 at 1:30
p.m. Two (2) bids were received.  Staff recommends the Commission award the bid for the Provision
of Microcomputer Systems and Peripheral Equipment to the lowest bidder, SHI International
Corporation as per the attached Award Listing.  Bid tabulation is attached for review.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various department budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 21-0303, Version: 1 Item #: BE1

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to bidders

Additional instructions/notes:  N/A
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Competitive Bid #WG21-03 - AWARD LISTING

Provision of Microcomputer Systems and Peripheral Equipment

Effective 1/5/2021 - 1/5/2022

Bid Group:

Description: Servers  Group 1-1

           Source Of Manufacturer Reference Price:

(****Note All Items in Group 1-1 Shall have a 3 year Onsite Repair 24x7x4 Warranty****)

Item # MFG. Part # Description

Manufacturer 

Reference Price:

Discount 

Factor % Bid Price $

1 HP C7977AL HPE LTO-7 Ultrium Custom Lbl 20 Pack Model 2,020.23                   38% 1,252.55         

2 867959-B21

Quantity Model # Description

1 867959-B21 HPE DL360 Gen10 8SFF CTO Server

1 867959-B21  ABA U.S. - English localization

1 860653-L21 HPE DL360 Gen10 Xeon-S 4110 FIO Kit

1 860653-B21 HPE DL360 Gen10 Xeon-S 4110 Kit

2 815098-B21 HPE 16GB 1Rx4 PC4-2666V-R Smart Kit

2 P04527-B21 HPE 800GB SAS MU SFF SC PM5 SSD

2 AF556A HP 1.83m 10A C13-UL US Pwr Cord

1 804331-B21 HPE Smart Array P408i-a SR Gen10 Ctrlr

1 734807-B21 HP 1U SFF Easy Install Rail Kit                              

2 865408-B21 HPE 500W FS Plat Ht Plg Pwr Supply Kit

1 BD505A HPE iLO Adv 1-svr Lic 3yr Support

1 H7J34A3 HPE 3Y Foundation Care 24x7 wDMR Service

1 H7J35A3 WAG    HPE DL360 Gen10 Support  12,054.00                 38% 7,473.48         

#1(Page 1 of 3) 

 Personal Computers and Servers 

SHI International Corp.

Page 1 of 3



Competitive Bid #WG21-03 - AWARD LISTING

Provision of Microcomputer Systems and Peripheral Equipment

Effective 1/5/2021 - 1/5/2022

Bid Group:

Description: Laptops  Group 1-2

Source Of Manufacturer Reference Price:

(****Note All Items in Group 1-2 Shall have a 3 year  Warranty****)

Item # MFG. Part # Description

Manufacturer 

Reference Price:

Discount 

Factor % Bid Price $

1 HP 7KW42UT HP ProBook 650 G5, i5, 8gb memory, 256b SSD HD, Windows 10 Pro x64 1,179.00 32% 801.72 

2 HP 4YD61AV HP Elitebook 850 G6, i7, 16gb memory, 512gb SSD HD, Windows 10 Pro x64 2,497.00 60% 998.80 

3 HP 4YD61AV HP Elitebook 850 G6, i7, 32gb memory, 512gb SSD HD, Windows 10 Pro x64 2,767.00 60% 1,106.80         

4 HP 7KJ98UT HP Elitebook 850 G6 Touchscreen, i7, 32gb memory, 512gb SSD HD, Windows 10 Pro x64 1,849.00 40% 1,109.40         

5 HP 9VL57AV HP ZBook 15 G6, i7, 32gb memory, 2tb SSD HD, Windows 10 Pro x64 4,697.00 61% 1,831.83         

6 HP 8WB97UT HP Probook 450 G7, i5,8gb memory, 256 SSD HD, Windows 10 Pro x64 849.00 15% 721.65 

7 HP 1DT93UT#ABA HP 90 watt Docking Station 269.00 30% 188.30 

8 HP D9Y32UT#ABA HP Ultraslim Docking Station 269.00 30% 188.30 

9 HP 5TW10UT HP USB-C G5 Dock 209.00 26% 154.66 

SHI International Corp.

#1(Page 2 of 3) 

 Personal Computers and Servers 

Page 2 of 3

Product Variations:

Item #1     Product bid: HP 28L15UT HP ProBook 650 G8, 85, 8gb memory, 256 SSD, Win 10 Pro
Item #2     Product bid: HP 2R736AV HP Elitebook 850 G7, i7, 16gb memory, 512 gb SSD, Win 10 Pro
Item #3     Product bid: HP 2R736AV HP Elitebook 850 G7, i7, 32gb memory, 512 gb SSD, Win 10 Pro
Item #4     Product bid: HP Elitebook 850 G7, i5, 15.6" touchscreen, 16 gb memory, 512 gb SSD, Win 10 Pro
Item #5     Product bid: HP Zbook Fury 15 G7, i7, 32 gb memory, 2tb SSD, Win 10 Pro
Item #7     Product bid: HP 2UK37UT HP 120W G2 Thunderbolt Dock
Item #8     Product bid: HP 2UK37UT HP 120W G2 Thunderbolt Dock



Competitive Bid #WG21-03 - AWARD LISTING

Provision of Microcomputer Systems and Peripheral Equipment

Effective 1/5/2021 - 1/5/2022

Bid Group:

Description: Desktop PC's  Group 1-3

Source Of Manufacturer Reference Price:

(****Note All Items in Group 1-3 Shall have a 3 year Warranty****)

Item # MFG. Part # Description

Manufacturer 

Reference Price:

Discount 

Factor % Bid Price $

1 HP 4CB30UT HP EliteDesk 800 G5 Mini, i5, 8gb Memory, 256gb SSD HD, Windows 10 Pro x64
929.00 30% 650.30 

2 HP 8AG71UT HP Z1 G5 Entry Workstation, i5, 8gb Memory, 256gb SSD HD, Windows 10 Pro x64 949.00 18% 778.18 

3 HP 2YW27AV HP Z2 TWR G4 WKS, i7, 32gb Memory, 512gb SSD HD, Windows 10 Pro x64 2,473.00 54%          1,137.58 

Bid Group:

Description: Monitors 1-4

Source Of Manufacturer Reference Price:

(****Note All Items in Group 1-3 Shall have a 3 year Warranty****)

Item # MFG. Part # Description

Manufacturer 

Reference Price:

Discount 

Factor % Bid Price $

1 HP 1FH46AA HP E233 23" Monitor 179.00 16% 150.36 

2 HP 1FH50AA HP 27" LED Monitor 269.00 20% 215.20 

#1(Page 3 of 3) 

 Personal Computers and Servers
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 Personal Computers and Servers

SHI International Corp.

SHI International Corp.

Page 3 of 3

Exceptions to Bid Specifications:

1. Removal of the following excerpt from the "Warranty Period" Section:     "The warranty period will begin 30 days from ship date or the first day following acceptance/installation
    of all items, whichever comes first."     To be replaced with:     "The warranty period begins with the product invoices. Vendor will forward all warranties received from the
    OEM to the County."



Competitive Bid #WG21-03 – BID TABULATION  
Provision of Microcomputer Systems and Peripheral Equipment 

Page 1 of 5 

Technical & Scientific Application, Inc. dba TSA, Inc. 



Competitive Bid #WG21-03 – BID TABULATION  
Provision of Microcomputer Systems and Peripheral Equipment 
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Technical & Scientific Application, Inc. dba TSA, Inc. 

SHI International Corp. 



Competitive Bid #WG21-03 – BID TABULATION  
Provision of Microcomputer Systems and Peripheral Equipment 
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Technical & Scientific Application, Inc. dba TSA, Inc. 

 

 



Competitive Bid #WG21-03 – BID TABULATION  
Provision of Microcomputer Systems and Peripheral Equipment 
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Technical & Scientific Application, Inc. dba TSA, Inc. 

 

 

 

SHI International Corp. 

 

 

 

 

 

***The vendor has provided a letter stating they will remove all exceptions listed below EXCEPT for item 4, relating to the "Warranty Period" section.  
The exception listed for item 4 has been confirmed with the product manufacturer as being standard procedure.
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SHI International Corp. 



Baldwin County Commission

Agenda Action Form

File #: 21-0338, Version: 1 Item #: BE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Wayne Dyess, County Administrator/Matthew Brown,
BRATS Director
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG21-08A - Provision of Charter Transportation Services for the Baldwin County
Commission

STAFF RECOMMENDATION
Authorize the Purchasing Director to re-bid for the Provision of Charter Transportation Services and
authorize the Chairman/Purchasing Division Commissioner for the Baldwin County Commission to
approve any necessary addendums or clarifications if required after the bid is advertised.

BACKGROUND INFORMATION

Previous Commission action/date:
11/17/2020 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Charter Transportation Services; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid was advertised.

Background:  Bids were set to open in the Purchasing Conference Room on December 18, 2020 at
2:00 p.m.  No bids were received.  Staff recommends the Commission authorize the Purchasing
Director to re-bid for the Provision of Charter Transportation Services.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Baldwin County Commission Printed on 12/29/2020Page 1 of 2
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File #: 21-0338, Version: 1 Item #: BE2

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 12/29/2020Page 2 of 2
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BID #WG21-08A SPECIFICATIONS 
INSTRUCTIONS AND GENERAL INFORMATION 
 
The Baldwin County Commission is seeking a contract for Charter Transportation Services.    
 
No bid may be withdrawn for a period of thirty (30) days following the bid opening unless 
approved by the Baldwin County Commission, Bay Minette, Alabama. 
 
The use of specific names and numbers in the specifications is not intended to restrict the bidder 
or any seller or manufacturers, but is solely for the purpose of indicating the type, size and 
quality of equipment considered best adapted to Baldwin County. 
 
Award will be to the lowest responsible bidder meeting specifications.  It is not the policy of the 
Baldwin County Commission to purchase on the basis of low bid only.  Quality, conformity with 
specifications, purchase for which required, terms of delivery, finance package, resale value of 
equipment, and fast service and experience are among the factors that will be considered in 
determining the responsive bidder. 
 
The bid shall be based on the premise that the Commission will not be responsible for financing, 
holding title or licensing of any vehicles.  The Contractor must purchase and pay for all fuel 
utilized for all equipment as required in the performance of this Contract. 
 
BID RESPONSE FORM 
Each supplier should use the Response Form provided for their bid.  All exceptions must be 
listed and attached to the bid response form.   
 
The Baldwin County Commission intends to award the bid to one vendor. 
 
BIDDER QUALIFICATIONS 
The County may make such investigations as they deem necessary to determine the ability of the 
bidders to furnish all materials, and the bidder shall furnish to the County all such information and 
data for this purpose as the County may request.  The County reserves the right to reject any bid if 
the evidence submitted, or investigation of such bidder, fails to satisfy the County that such bidder is 
properly qualified to carry out the obligations of the contract and to furnish all materials 
contemplated therein.  Conditional bids will not be accepted. 
 
Written responses must be provided for the following areas.  Please use a separate sheet to 
address items “A” thru “D”. 
 

 A. Indicate that the company has a minimum of five (5) years of experience in the State of  
      Alabama in bus operations and transportation. 
 B.  Indicate the number and types of buses, including seating capacity and model year, in 

your fleet, where the buses will be housed during the contract period, and how that 
location is adequate for the performance of this contract. 

 C.  Indicate all contracts that your firm has defaulted on in the past seven years. 
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 D.  Indicate the locations of five (5) Contracts you have had in the past three (3) years.  
Indicate the size of the contract including the number of buses and drivers required.  
Include the telephone numbers and names of the responsible companies. 

 
LAWS AND REGULATIONS 
The bidder’s attention is directed to the fact that all applicable federal and state laws, municipal 
ordinances, and rules and regulations of all authorities having jurisdiction over construction of the 
project shall apply to the contract throughout, and they will be deemed to be included in the contract 
the same as though herein written out in full.  
 
COMPENSATION INSURANCE 
Contractor shall procure and shall maintain during the life of this contract Workmen’s Compensation 
Insurance for all employees to be engaged in work on the project under his contract, and in case of 
any such work sublet, the Contractor shall require the Subcontractor similarly to provide Workmen’s 
Compensation Insurance for all the latter’s employees to be engaged in such work unless such 
employees are covered by the protection afforded by the Contractor’s Workmen’s Compensation 
Insurance.  In case a class of employees engaged in hazardous work on the project under this contract 
is not protected under the Workmen’s Compensation Statute, the Contractor shall provide and shall 
cause each Subcontractor to provide adequate employer’s general liability insurance for the 
protection of such of his employees as are not otherwise protected.  The Baldwin County 
Commission, its Departments and its employees shall be named as additional insured. 
 
CONTRACTOR’S PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE 
The Contractor shall procure and shall maintain during the life of this contract a Comprehensive 
Liability Policy providing bodily injury and property damage coverage on an occurrence basis 
including damages arising from blasting explosion or collapse, mechanical equipment digging in 
streets or highways, and including completed operations, independent contractors and contractual 
general liability.  Insurance shall be contractual general liability $500,000.00 per occurrence bodily 
injury and property damage; $5,000 per person medical payments or medical expense; $500,000.00 
per occurrence bodily injury and property damage; $5,000 per person medical payments or medical 
expense; $500,000.00 personal and advertising injury; $50,000.00 fire damage (any one firm); 
$1,000,000.00.  The Baldwin County Commission, its Departments and its employees shall be named 
as additional insured. 
 
The Contractor agrees to maintain such coverage as is required in this section for a period of one (1) 
year from the date of acceptance of the work by the County or at the date of the final amounts owed 
the Contractor by the County, whichever occurs first. 
 
COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE 
The Contractor agrees to carry a Comprehensive Automobile Liability Policy providing bodily injury 
liability on an occurrence basis and providing property damage liability on an accident basis.  This 
policy shall protect the Contractor against all liability arising out of the use of automobiles, both 
private, passenger and commercial, regardless of whether such vehicles shall be owned by the 
Contractor, owned by others or hired.  Limits of liability for Comprehensive Automobile Liability 
Insurance shall be $1,000,000.00 combined single limit bodily injury and property damage each 
occurrence.  The Baldwin County Commission, its departments and its employees shall be named as 
additional insured. 
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COUNTY’S PROTECTIVE LIABILITY INSURANCE 
The Contractor shall at his expense provide County’s protective Liability policies issued in the names 
of the County and its departments covering their liability for operation of the Contractor.  These 
policies shall provide limits of liability in the amount of $1,000,000.00 per occurrence bodily injury 
and property damage, $1,000,000.00 aggregate. 
 
Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and 
of each cancellation shall be forwarded to the County. 
 
SUBCONTRACTOR’S PUBLIC LIABILITY & PROPERTY DAMAGE INSURANCE 
The Contractor shall require each of his Subcontractors to produce and maintain during the life of his 
subcontract, Subcontractor’s Public Liability and Property Damage Insurance of the type specified in 
the above paragraph hereof, in amounts approved by the County. 
 
Three (3) executed copies of each subsequent endorsement affecting the coverage of policies and of 
each cancellation shall be forwarded to the County. 
 
INDEMNITY AND HOLD HARMLESS PROVISIONS 
To the fullest extent allowed by law, the Contractor shall indemnify and hold harmless the 
County, State of Alabama, the Federal Government, and their officers, agents, employees and 
representatives from and against all claims, damages, losses, demands, payments, suits, actions, 
recoveries and judgments of every nature and description and expenses, including attorneys’ fees 
and costs, arising out of, resulting from or related to the performance of the Work, provided that 
any such claim, damage, loss or expense:  (1) is attributable to bodily injury, sickness, disease or 
death, or to injury to or destruction  of tangible property including the loss of use resulting 
therefrom; and (2) is caused in whole or in part by an act or omission of the Contractor, any 
subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts 
any of them  may be liable, regardless of whether or not it is caused in part by a party indemnified 
hereunder.  
 
The Contractor shall assume all risk and bear any loss or injury to property or persons occasioned 
by neglect or accident during the progress of Work until the same shall have been completed and 
accepted.  Contractor shall also assume all blame or loss by reason of neglect or violation of any 
state or federal law or municipal rule, regulation or order.  The Contractor shall give to the proper 
authorities all required notices relating to the Work, obtain all official permits and licenses and 
pay all proper fees.  Contractor shall make good any injury that may have occurred to any 
structure or utility in consequence of the Work. 
 
In any and all claims against the County or their officers, agents, employees or representatives by 
any employee of the Contractor, any subcontractor, anyone directly or indirectly employed by 
any of them or anyone for whose acts any of them may be liable, the indemnification obligation 
under the “INDEMNITY PROVISIONS” shall not be limited in any way by  any limitation on the 
amount or types of damages, compensation or benefits payable by or for the Contractor or any 
subcontractor under workmen’s compensation acts, disability benefit acts or other employee 
benefit acts. 
 
The indemnity obligations set forth in the bid documents and the Contract shall survive the 
expiration or termination of the Contract. 



4 
 

PRICING 
Prices quoted shall be firm for the period of Twelve (12) months beginning upon the same date as 
the full execution of the Contract.  
 
Bids are to reflect a cost breakdown for: 
 1. A per bus, per day in County Transport 
 2. A per bus, per day Out of County Transport without overnight stay 
 3. A per bus, per day Out of County Transport with overnight stay 
 
All trips/services are to include and all peripheral costs (i.e. use of the vehicle, labor, materials, 
equipment, maintenance, gas, licensing, permits, insurance, bond, lodging etc.) 
 
INVOICES 
Invoice submitted from the Contractor for each event shall include the following (itemized): 
 
• Date 
• Time 
• Vehicle  
• License Plate 
• Number of Passengers 
• Itemized Cost of Service 
• Number of miles, start time and end time of service. 
• Name of event, any know issues or problems. 
 
CONTRACT PERIOD 
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) month period.   
 
CONTRACT TERMINATION WITHOUT CLAUSE 
The County may be terminated the Contract upon giving thirty (30) days advance written notice of an 
intention to terminate. 
 
EQUIPMENT 
Contractor shall keep all equipment used in the transportation in strict accordance with the State of 
Alabama Minimum Standards, as well as all federal and local laws.  All equipment shall be maintained 
in sound mechanical condition at all times to pass the required Inspections.  Any vehicle that does not 
comply with inspection requirements shall not be used.  All vehicles must have inspections in 
accordance with all federal, state and local legal requirements. 
 
Contractor shall have working Air Conditioning and Heater and provide equipment as necessary to 
transport persons in accordance with identified disabilities (wheel chairs). 
 
Buses shall be kept in a clean and sanitary condition at all times and shall not be more than seven (7) 
years old.  All contractor-owned or leased equipment must be open to examination by authorized 
County personnel during normal working hours. 
 
Contractor shall keep enough standby equipment available to assure that it can provide uninterrupted 
service in the event of mechanical breakdowns.  Standby vehicles shall meet the same standards as 
regularly scheduled vehicles.   
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OPERATIONS  
It shall be a primary obligation of the Contractor to operate its affairs so that the Baldwin County 
Commission will be assured of the continuous, safe, and reliable service.   
 
Contractor shall provide qualified and appropriate drivers for each vehicle operated in performance of 
this contract.   
 
Drivers must be fully licensed in accordance with all state and federal laws, rules and regulations.  
Contractor shall provide all drivers with periodic in-service training relative to all facets of the driver’s 
job.  All drivers must comply with the provisions for criminal background investigations. The County 
may do random inspections of the buses and drivers chartered by the County.   When an identified 
County employee inspects the vehicle, the driver will be required to produce their current CDL, 
Medical Card during the pre-trip/post trip inspections of bus. 
 
The Baldwin County Commission shall have the right to require the dismissal of any person or driver 
employed by the Contractor whom, in the Baldwin County Commission opinion, is not qualified or 
appropriate to operate a bus or otherwise assist the Contractor in performing this contract.   
 
Upon request, Contractor’s drivers shall assist any handicapped passengers on and off Contractor’s 
vehicles utilizing the proper device that may be needed.  Drivers have responsibility for safely seating 
the handicapped passenger.   
 
The Contractor must provide drivers that are clearly identifiable.  Drivers must wear identifying 
uniforms and be experienced. Drivers should be friendly and courteous to all passengers. Drivers will 
present themselves in a professional manner at all times during contract event period.  Failure to do so 
will disqualify said driver form further contracts with the County. 
 
Coordinate transportation schedules with Baldwin County Commission contact person.  Inform the 
County of any delays/updates.   
 
The Contractor Liaison must have the authority to resolve problems such as scheduling, personnel, 
vehicle problems, etc. that may occur in connection with this Contract. 
 
The Contractor will be responsible for checking arrival and/or departure times. 
 
The Driver must assist with the loading and removal of all baggage, and other equipment into and out 
of the vehicle. 
 
Transportation schedules are subject to changes up to and including the day of the event.  Schedule 
changes may affect pick-up and/or departure dates, times and/or locations. 
 
Each bidder shall certify that it shall provide a drug free workplace and conduct drug and alcohol 
testing on all drivers. 
 
The bidder shall at all times observe and comply with all laws, ordinances, regulations and codes of 
Federal, State, County, Township, and other local government agencies which may in any manner 
affect the performance of the contract, and in particular any such laws pertaining to safety and license 
requirements.  The Contractor, in performing under this Contract shall not discriminate against any 
worker, employee or applicant, or any member of the public because of race, creed, age, sex or national 
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origin, nor otherwise commit an unfair employment practice.  If Contractor violates any provisions of 
any such laws, ordinances, regulations, codes, requirements, etc. then this Contract may be canceled 
or voided in whole or part. 
 
MANAGEMENT PERSONNEL 
The Contractor shall provide a contract manager, and other adequate personnel as necessary to provide 
proper supervision over its employees and to maintain proper transportation records for County 
Commission. 
 
SERVICES 
The Baldwin County Commission may request transportation services verbally or in writing a 
minimum of 14 calendar days prior to the proposed trip. All orders must be acknowledged by the 
Contractor within two (2) calendar days from the date of the order on the Contractors standard 
confirmation form. If the County requests a trip with less notice than the required 14 days, 
Contractor’s obligations will be subject to the availability of a vehicle. 
 
The Baldwin County Commission reserves the right to cancel any trip with a forty-eight (48) 
hour notice without penalties/charges. 
 
Parking fees, entrance fees, tolls, and similar incidental trip expenses, if reasonable and 
necessary for completion of the trip, shall be expenses of the County reimbursable to the 
Contractor at actual cost. Trip mileage and time shall be from County-requested origin to 
County-requested destination(s). Added trip mileage or time (if applicable), if approved or 
ordered by the County, shall be expensed of the County payable to the Contractor at the bid 
price. 
 
Bid Items 1 through 6 in response form will be individually awarded to the lowest responsible 
bidder meeting specifications. A bidder may indicate “No-Bid” on any of the items if it does not 
wish to bid on the particular item.  
 
In the event that the awarded bidder cannot or does not comply with the requirements of this bid 
for a specific trip request, then the secondary awarded bidder will become the prime supplier for 
the requested trip. A non-compliant supplier will be noted as non-compliant. After two instances 
of non-compliance the supplier will be disqualified from future trips under the annual bid.  
 
SUPERVISION OF LOADING AND UNLOADING 
The Contractor agrees that the driver of each bus shall supervise the loading and unloading of 
his/her bus at all pick-up and delivery points and that the Contractor will provide full-time office 
operations for reporting of transportation problems. 
 
ARRIVAL AND DEPARTURE TIMES 
All buses shall be scheduled to arrive no less than five (5) minutes nor more than fifteen (15) 
minutes prior to the scheduled arrival time and shall depart no less than ten (10) minutes after 
scheduled time. 
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BID #WG21-08A RESPONSE FORM 
Provision of Charter Transportation Services  
Page 1 of 3 
 
 
Date: ______________________ 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 

_____________________________________________________ 

 
Company Rep. _________________________________________ 
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
 
Financing through another agency beside yourself _____ or _____ 
                                                                                   Yes          No 
 
If yes, must attach a copy of the financing agreement and all conditions to this response form. 
 
 
_____________________________________________ 
Financing Agency Authorized Signature 
 
 
 
 All exceptions must be listed and attached to the bid response form. 
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BID #WG21-08A RESPONSE FORM 
Provision of Charter Transportation Services  
Page 2 of 3 
 
     QUESTIONAIRE 
         
 

• Please provide information regarding your company and its officers. 

• In the past five (5) years has your company or its officers had any Litigation regarding 
charter bus service?  If yes, how many? 

• Provide an after-hours contact number for cases of emergency. 

• Provide any other information regarding your company, services, awards etc… which 
will assist in review of your proposal. 

• Indicate the information you will require from the County to schedule service under the 
proposed contract. 

• Provide your company emergency procedures for a disabled bus, i.e. accident, 
breakdown, etc…. to ensure that a backup bus is sent. 

• Provide a Certificate of Insurance naming the Baldwin County Commission as additional 
insured.  Baldwin County Commission will also require proof that the insurance company 
be rated A-9 or equivalent by Best’s Financial Strength Rating Guide. 

• Provide a letter ensuring each driver is in a qualified Drug and Alcohol testing pool that 
meets all Federal standards and requirements. 

• Responses to Items A through D under Bidder Qualifications. 
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BID #WG21-08A RESPONSE FORM 
Provision of Charter Transportation Services  
Page 3 of 3 
 
Bid Items 1 through 6 below will be awarded to the lowest responsible bidder meeting the bid 
specifications. A bidder may indicate “No-Bid” on any of the items that it does not wish to bid 
on.  
 
A Trip shall consist of the mileage and time from the County-requested origin to County-requested 
destination(s). 
 
Bid Pricing  
 

1. A per bus, per day, in-County Trip with a vehicle that can accommodate up to 28 
passengers. 

 $__________ per mile 
 $__________for first _______hours and $________per hour thereafter 
 

2. A per bus, per day, out-of-County Trip without overnight stay with a vehicle that can 
accommodate up to 28 passengers. 

            $__________ per mile 
            $__________for first _______hours and $________per hour thereafter 
         

3. A per bus, per day, out-of-County Trip with overnight stay with a vehicle that can 
accommodate up to 28 passengers. 

 
            $__________ per mile 
            $__________for first _______hours and $________per hour thereafter 
         

4. A per bus, per day, in-County Trip with a vehicle that can accommodate up to 45 
passengers. 

 $__________ per mile 
 $__________for first _______hours and $________per hour thereafter 
 

5. A per bus, per day, out-of-County Trip without overnight stay with a vehicle that can 
accommodate up to 45 passengers. 

            $__________ per mile 
            $__________for first _______hours and $________per hour thereafter 
         

6. A per bus, per day, out-of-County Trip with overnight stay with a vehicle that can 
accommodate up to 45 passengers. 

            $__________ per mile 
            $__________for first _______hours and $________per hour thereafter 
 

 



10 
 

 
State of Alabama ) 
County of Baldwin ) 

 
CONTRACT FOR PROFESSIONAL SERVICES 

 
This Contract for Professional Services is made and entered into by and between the County of 
Baldwin (hereinafter called “COUNTY”) acting by and through its governing body, the Baldwin 
County Commission and PROVIDER, (hereinafter referred to as “PROVIDER”). 
 

WITNESSETH: 
  
 

Whereas,  
 
 
 
 Whereas,  
 
 
 
NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the sufficiency of which being hereby acknowledged, PROVIDER and 
COUNTY do hereby agree as follows: 

 
I. Definitions. The following terms shall have the following meanings: 

 
     A.  COUNTY:       Baldwin County, Alabama 
 
     B.  COMMISSION:     Baldwin County Commission 
 
     C.  PROVIDER:           
 
   

  II. Obligations Generally.  The COUNTY hereby retains, and the 
PROVIDER agrees to perform for the COUNTY, those professional and 
construction services as hereinafter set forth. This document shall serve as 
the binding contract for the services of PROVIDER.   PROVIDER shall 
immediately commence performance of the services outlined herein upon 
full execution of this Contract.  All work shall be commenced and 
completed in a timely manner as, and at the times, herein set out. 

 
III. Recitals Included.  The above recitals and statements are incorporated 
as part of this Contract and shall have the effect and enforceability as all 
other provisions herein.  
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IV. Professional Qualifications.  For the purpose of this Contract, the 
PROVIDER represents and warrants to the COUNTY that it possesses the 
professional, technical, and administrative personnel with the specific 
experience and training necessary to provide the professional services 
required herein. 

 
V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives 
nor intends, by this Contract, a granting of an exclusive franchise or 
violation of Art. I, Section 22 of the Alabama Constitution.  

 
VI. Representation/Warranty of Certifications, Etc.  PROVIDER 
represents and warrants that PROVIDER is presently certified, licensed 
and otherwise permitted under all necessary and applicable laws and 
regulations to perform the services herein, and that PROVIDER shall 
renew, maintain, and otherwise ensure that all such certifications, licenses, 
and permits are current and valid, without interruption, for and through 
completion of the services.  The representation and warranty aforesaid is a 
material inducement to the COUNTY in entering this Contract, and the 
parties agree that the breach thereof shall be deemed material at the 
County’s option.  

 
VII. Legal Compliance.  PROVIDER shall at all times comply with all 
applicable Federal, State, local and municipal laws and regulations.                                                                                                                  

 
VIII. Independent Contractor.  PROVIDER acknowledges that it is an 
independent contractor, and PROVIDER shall at all times remain as such 
in performing the services under this Contract.  PROVIDER is not an 
employee, servant, partner, or agent of the COUNTY and has no authority, 
whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for 
and shall have full and unqualified control over developing and 
implementing its own means and methods, as it deems necessary and 
appropriate in providing the aforementioned services, and that the 
COUNTY’s interests herein are expressly limited to the results of said 
services. PROVIDER is not entitled to unemployment insurance benefits, 
and PROVIDER is responsible for and obligated to pay any and all federal 
and state income tax on any monies paid pursuant to this Contract. 

 
                                    IX. No Agency Created.  It is neither the express nor the  
                                    implied intent of PROVIDER or COUNTY to create an agency 
 relationship pursuant to this Contract.  Therefore, the  
                                    PROVIDER does not in any manner act on behalf of COUNTY  
                                    and the creation of such a relationship is prohibited and void. 
 

X. Unenforceable Provisions.  If any one or more of the provisions               
contained herein shall, for any reason, be held to be invalid, illegal or 
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unenforceable in any respect, then such provision or provisions shall be 
deemed severable from the remaining provisions hereof, and such 
invalidity, illegality or unenforceability shall not affect any other provision 
hereof.  This Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein. 

 
XI. Entire Agreement.  This Contract represents the entire and                      
integrated agreement between COUNTY and PROVIDER and                       
supersedes all prior negotiations, representations, or agreements, either 
written or oral.  This Contract may be amended only by written instrument 
signed by all parties. 

 
XII. Failure to Strictly Enforce Performance.   The failure of the                           
COUNTY to insist upon the strict performance of any of the terms,                
covenants, agreements and conditions of this Contract shall not                      
constitute, and shall never be asserted by PROVIDER as                                
constituting, a default or be construed as a waiver or relinquishment of the 
right of the COUNTY to thereafter enforce any such term, covenant, 
agreement, or condition, but the same shall continue in full force and 
effect. 

 
 XIII. Assignment. This Contract or any interest herein shall not be                   

assigned transferred or otherwise encumbered by PROVIDER                     
without the prior written consent of the COUNTY, which may be                
withheld or granted in the sole discretion of the COUNTY.  

 
XIV.   Ownership of Documents/Work.  The COUNTY shall be the                 
owner of all copyright or other intellectual property rights in                        
reports, documents and deliverables produced and paid for under this 
Contract, and to the extent permitted by Alabama law, any such material 
may be reproduced and reused at the discretion of the COUNTY without 
payment of further consideration. PROVIDER shall not transfer, disclose, 
or otherwise use such information for any purpose other than in 
performance of the services hereunder, without the COUNTY’s prior 
written consent, which may be withheld or granted in the sole discretion of 
the COUNTY.  

 
 XV. Notice.  Notice required herein shall be in writing, unless  
  otherwise allowed, and said notice shall be deemed effective when  
 received at the following addresses: 
 
 

PROVIDER:   
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COUNTY:  Baldwin County Commission 
    c/o Chairman 

312 Courthouse Square 
    Suite 12 
    Bay Minette, AL 36507 
 
 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY 

as a professionally qualified contractor.  The general scope of work for 
the services shall include all the terms and Conditions of “Competitive 
Bid #WG21-08A”, the same being expressly incorporated herein by 
reference, and without limitation will encompass: 

     
“All provision and conditions and/or specifications listed/stated in 
Competitive Bid #WG21-08A named, Provision of Charter 
Transportation Services for the Baldwin County Commission”.                                  

 
A.  PROVIDER will provide ongoing communications with                 
COUNTY regarding this service, including updates, emails and 
etc. as requested. Additionally, PROVIDER will meet with 
COUNTY as needed or requested. 

 
B.  PROVIDER is responsible for the professional quality, 
technical accuracy, timely completion and coordination of all 
services furnished by or in relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 
performed within the limits and standards provided by the 
COUNTY, in a manner consistent with the level of care and skill 
ordinarily exercised by similar providers under similar 
circumstances at the time the services are performed. 

 
  XVII. General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise 
actually becomes aware of any development that affects the 
scope or time of PROVIDER’s services hereunder or any 
defect or nonconformance in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, 

and subject to the terms set out below. 
 

 XVIII. Termination of Services.  The COUNTY may terminate this 
contract, with or without cause or reason, by giving thirty (30) days written 
notice of such to the PROVIDER.  Upon receipt of such notices, 
PROVIDER shall discontinue its work to the extent specified in the notice.  
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In the event of termination, the COUNTY shall pay PROVIDER for all 
services satisfactorily rendered, and for any expenses deemed by COUNTY 
to be a reimbursable expense incurred pursuant to this Contract and prior to 
the date of termination.  

 
 XIX. Compensation Limited.  The compensation to be paid to the 

PROVIDER shall be the full compensation for all work performed by 
PROVIDER under this Contract.  Any and all additional expenditures or 
expenses of PROVIDER, not listed in full within this Contract, shall not be 
considered as a part of this Contract and shall not be demanded by 
PROVIDER or paid by COUNTY.    

 
 XX. Direct Expenses. Compensation to PROVIDER for work shall be  
 $                                    .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating 
expense associated with those directly engaged in performance of the 
requested services 

 
 XXI. Method of Payment.  PROVIDER shall submit invoices to the 

COUNTY for payment for work performed.  Such invoice shall be 
accompanied by a detailed account of compensation to be paid PROVIDER. 

 
 Payment shall be made by the COUNTY within thirty (30) days of the 

approval of the invoice submitted by the PROVIDER. The COUNTY agrees 
to review and approve invoices submitted for payment in a timely manner.  

 
 XXII. Effective and Termination Dates. This Contract shall be effective and 

commence immediately upon the same date as it full execution, and shall 
terminate upon the expiration of twelve (12) months or upon written 
notification thereof received by either party within the required thirty (30) 
day period. [Nothing herein stated shall prohibit the parties from otherwise 
terminating this Contract according to the provisions herein.] 

 
 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other 

if performance becomes impossible or impracticable by reason of an event 
or effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties.  Any 
costs that would otherwise be incurred and/or necessitated by the provisions 
herein shall be alleviated for either party by such event or effect.  

 
 XXIV. Indemnification.  Provider shall indemnify, defend and hold County, 

and its Commissioners, affiliates, employees, agents, and representatives 
(collectively “County”) harmless from and against any and all claims, 
demands, liabilities, damages, losses, judgments, costs, and expenses 
including, without limitations, attorneys’ fees, and costs, for any and all 
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personal injury (including death) and property damage of any kind or nature 
whatsoever, incurred by, asserted against, or imposed upon County, as a 
result of or in any manner related to provision of services hereunder, or any 
act or omission, by Provider.  Contractor shall provide the COUNTY with 
proof of general liability coverage including the COUNTY as an additional 
insured.  This indemnification shall survive the expiration or termination of 
this Contract. 

 
 XXV. Number of Originals.  This Contract shall be executed with three (3) 

originals, each of which are equally valid as an original. 
 
 XXVI: Governing Law:  This Contract in all respects, including without 
 limitation its formation, validity, construction, enforceability and  
            available remedies, shall be governed by the laws of the State of 
 Alabama, without regard to Alabama conflict of law principles. 
 
 XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County,                  
throughout the term of hereof, Auto Liability Insurance, including 

            owned, hired and non-owned vehicles, with limits of not less than        
$1,000,000, combined single limit, for both bodily injury liability and   
property damage liability each occurrence; Commercial General          
Liability Insurance, including all contractual liability hereunder, with limits 
not less than $1,000,000, combined single limit, for both bodily injury 
liability and property damage liability each occurrence; and Worker’s 
Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees 
and supervisors participating in the work at the subject property site.  All 
liability insurance shall name the County as an additional insured.  Prior to 
commencing operations hereunder, a Certificate of Insurance evidencing 
such coverage, satisfactory to County, shall be furnished to County, which 
shall specifically state that such insurance shall provide for at least ten (10) 
days’ notice to County in the event of cancellation, termination or any 
change in such insurance policies.  The workers compensation certificate 
shall bear an endorsement clearly evidencing a waiver of the right of 
subrogation against County and County Representatives.  Should Provider 
fail to furnish current evidence upon demand of any insurance required 
hereunder, or in the event of cancellation, termination or change in any such 
insurance, County may, at its option, suspend this Contract until insurance is 
obtained, terminate this Contract immediately without further action, or hold 
Provider in material default and pursue any and all remedies available. 

 
XXVIII:  Surety: As a material inducement for the County to enter this  
Agreement, any and all bond and/or surety guarantees required by the  
County in reference to the Project shall be in a form acceptable to the  
County and shall, without limitation, meet the following requirements: 
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IN WITNESS WHEREOF, the parties hereto have executed this contract on the last day of 
execution by the COUNTY as written below.  
 
COUNTY:             ATTEST: 
 
__________________________________  __________________________________ 
JOE DAVIS III/   Date         WAYNE DYESS/  Date  
Chairman            County Administrator  
  
 
State of Alabama ) 
 
County of Baldwin  ) 
 I,     Notary Public in and for said County, in said State, hereby 
certify that, Joe Davis III, whose name as Chairman of Baldwin County Commission, and 
Wayne Dyess, whose name as County Administrator, are known to me, acknowledged before me 
on this day that, being informed of the contents of the Contract for Professional and Construction 
Services, they, as such officers and with full authority, executed same knowingly and with full 
authority to do so on behalf of said Commission. 
 
 Given under my hand and official seal, this the day of   , 2021. 
       
       ______________________________ 
       Notary Public 
       My Commission Expires 
 
 
 

NOTARY AND SIGNATURE PAGE TO FOLLOW 
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PROVIDER:      
      
                    Insert Providers Name 
 
    ______________________________/________ 

By __________________________/Date 

Its ______________________________ 

            

     
 

State of Alabama) 
 
County of Baldwin) 
 
            I,                                           Notary Public in and for said County and State, hereby 
certify that ___________________ as ________________ of                         , whose name is 
signed to the foregoing in that capacity, and who is known to me, acknowledged before me on 
this day that, being informed of the contents of the foregoing, he executed the same voluntarily 
on the day the same bears date for and as an act of said                             . 
 
GIVEN under my hand and seal on this the                 day of                         , 2021. 
 
 
          
       _________________________________ 
       Notary Public 
       My Commission Expires 
  

 



Baldwin County Commission

Agenda Action Form

File #: 21-0320, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Tyler Mitchell,
Construction Manager
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG21-13 - Provision of CRS-2 Emulsified Asphalt Material for the Baldwin County
Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
provision of CRS-2 Emulsified Asphalt Material; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid.  Staff recommends the Commission approve the specifications
and authorize the Purchasing Director to place a competitive bid for the provision of CRS-2
emulsified asphalt material.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 12/29/2020Page 1 of 2

powered by Legistar™
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File #: 21-0320, Version: 1 Item #: BE3

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail bids

Additional instructions/notes:  N/A
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powered by Legistar™

http://www.legistar.com/


1 
 

BID #WG21-13 SPECIFICATIONS 
CRS-2 (emulsified asphalt) shall be in accordance with Section 804 of the Alabama Department 
of Transportation Standard Specifications for Highway Construction, 2018 Edition, and any 
ALDOT Special Provisions which may supersede this publication. 
 
Prospective Bidders should bid in accordance with the Alabama Department of Transportation 
Specifications which includes Sections 109.02 (b) (c) and 109.03 (e) regarding Bituminous 
Material Temperature Correction and Price Adjustments.  
 
All Temperature Correction calculations and Asphalt Index adjustment calculations shall 
be provided by the Vendor with each invoice.  No invoice will be paid without these 
calculations. 
 
*The Volumetric Measurement shall be based upon a temperature of 60-degree F. 
 
Test reports shall be furnished as requested. 
 
Prices shall be offered for product delivered F.O.B. to Baldwin County and at Bidders facility 
F.O.B. Picked up by Baldwin County Vehicle. Location of such facility must be noted. 
 
All Bid unit prices shall include delivery fees to Baldwin County facility. 
 
Detention charges at Alabama Service Commission Rates, but not exceeding actual cost to 
vendor, will be allowed for delivered truck units held beyond Two (2) hours at the Baldwin 
County Facility or job site, which is the free period. This will only be allowed when a truck unit 
is held beyond two (2) hours as a direct result of neglect or cause by Baldwin County and in no 
way will be allowed due to equipment failure, personal neglect or otherwise by the vendor.  
Proper detention forms will be signed by an authorized employee of Baldwin County for each 
material involving detention time.   
 
Bids will only be accepted from organizations ordering the material from an ALDOT approved 
Vendor. 
 
In the event that the awarded bidder’s Facility is not open for business then the secondary 
awarded bidder will become the prime supplier for that day. This will be noted by a notation 
being placed at the bottom of the request for materials by the County Representative that has 
contacted the awarded bidder. 
 
Supply Location will play a big factor in determining the bid award for materials being picked up 
by Baldwin County Vehicles. The County Engineer or his designee will factor in the supply 
location in determining the low bidder. A per-road mile truck operating cost will be multiplied 
by the road miles of the best route between the supply location and Baldwin County. 
 
The estimated quantities shown reflect the approximate number of gallons of each specified 
product that Baldwin County will theoretically use during the course of one (1) year.  This is 
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merely indicated to assist vendors for bidding purposes and in no way binds Baldwin County to 
purchase the quantities shown. 
  
CONTRACT PERIOD  
It is the intent of the Baldwin County Commission to award this contract for a twelve (12) 
calendar month period. However, the Baldwin County Commission may, at their option and 
in agreement with the Successful Bidder, renew the contract for up to two (2) additional 
years (2022 and 2023), in twelve (12) month increments. The Baldwin County Commission 
will, in writing, notify the Supplier thirty (30) days prior to expiration of the 2021 contract 
with its intent to extend the contract. The prices for 2021 shall also apply to the extension 
period(s). 
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BID #WG21-13 RESPONSE FORM 
Provision of CRS-2 Emulsified Asphalt Material 
 
 
Date: ______________________ 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 
 
Company Rep. _________________________________________                                                                           
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
Supply Location:__________________________________                                                                             
 
 
 
 
 
 

Item Description Estimated Quantity 
(Gallons) 

FOB 
Picked up by 

Baldwin County 
(Price per Gallon)  

FOB 
Delivered to  

Baldwin County  
(Price per Gallon) 

CRS-2 5,000 $                                 $                                 

 
             
 
 
 
 



Baldwin County Commission

Agenda Action Form

File #: 21-0296, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director/Terri Graham, Development and Environmental
Director/Ed Fox, Deputy Development and Environmental Director/Daniel Wells, CDG Engineers &
Associates, Inc.
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Construction of a New Baldwin County MacBride Landfill Modular Scale Office Building Located in
Loxley, Alabama for the Baldwin County Commission

STAFF RECOMMENDATION
Authorize the Purchasing Director and the Engineer to re-bid for the construction of a new Baldwin
County MacBride Landfill Modular Scale Office Building located in Loxley, Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:
10/20/2020 meeting: Approved the final design of the Baldwin County MacBride Landfill Modular
Scale Office Building located in Loxley and authorized the Purchasing Director and Engineer to bid
the project.

Background:  Bids were set to open in the Purchasing Conference Room on December 7, 2020 at
10:00 a.m.  No bids were received. One (1) bid was received after the deadline and will be returned
to the bidder unopened as is stated in the bid specifications.  Staff recommends the Commission
authorize the Purchasing Director and the Engineer to re-bid the project.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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powered by Legistar™

http://www.legistar.com/


File #: 21-0296, Version: 1 Item #: BE4

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to bidder; mail bids

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 21-0335, Version: 1 Item #: BE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wanda Gautney, Purchasing Director; Teddy Faust, Baldwin County Revenue Commissioner;
Walt Lindsey, Chief Appraiser
Submitted by: Loren Lucas, Assistant Purchasing Director
______________________________________________________________________

ITEM TITLE
Request for Proposals (RFP) for Personal Property Consultant Services for the Baldwin County
Revenue Commission

STAFF RECOMMENDATION
Approve the attached Request for Proposals (RFP) for Personal Property Consultant Services and
authorize the Purchasing Director to advertise the RFP.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Revenue Commissioner, Teddy Faust, Jr., is requesting that the
Commission approve the attached solicitation for Personal Property Consultant Services.  The
Revenue Commission has completed an internal audit of their Business Personal Property
Department based on standards of the International Association of Assessing Officials (IAAO), and
have found that the department needs to make both workflow and procedural changes to meet both
IAAO and Alabama Department of Revenue guidelines.  The Personal Property Consultant Services
will assist with the timely development, implementation and management of improved procedures
that will enable the Business Personal Property Department to continue to equitably and accurately
serve Baldwin County taxpayers.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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File #: 21-0335, Version: 1 Item #: BE5

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: 01/05/2021

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail RFP

Additional instructions/notes:  N/A
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REQUEST FOR PROPOSALS FOR 
PERSONAL PROPERTY CONSULTANT SERVICES FOR THE 

BALDWIN COUNTY COMMISSION 
 
 
The Baldwin County Commission is seeking proposals from qualified firms to contract for consulting 
services to improve the County’s personal property assessment and management processes.  
 
PRIME SERVICE PROVIDER RESPONSIBILITIES 
 
Service provider will assume responsibility for delivery of services and application performance, 
regardless of whether or not the Service provider subcontracts any of these services. The Service 
provider will be the sole point of contact regarding contractual matters, including performance of 
services and the payment of any and all charges resulting from contract obligations. Service provider will 
be totally responsible for all obligations outlined under this RFP. 
 
HOLD HARMLESS PROVISION 
 
The service provider shall at all times indemnify and hold harmless the County and its departments, 
their County Commissioners, officers and employees, against all liability, claim of liability, loss, cost or 
damage, including death, and loss of services, on account of any injury to persons or property, occurring 
from any cause whatsoever in the work involved in the contract, and will, at his expense, defend on 
behalf of the County and its departments, their officers and employees, either or all, any suit brought 
against them or any suit arising from any such cause. 
 
SERVICE PROVIDER QUALIFICATIONS 
 
All bidders, to the best of their knowledge and belief, must be in, and remain in compliance with all 
applicable Federal, Alabama State, County and municipal laws, regulations, resolutions and ordinances.  
In particular and without limitation, all bidders must be licensed and permitted in accordance with The 
Code of Alabama Title 10, concerning corporations doing business within Alabama, Title 34, dealing with 
licensing for businesses, Title 40, concerning licenses and taxation, unless otherwise exempt.  All bidders 
should be prepared to timely submit to the County non-confidential evidence or documentation 
demonstrating the fact that they are presently licensed and permitted under Alabama law.  Such non-
confidential evidence or documentation is encouraged to be submitted with the Bid Package. 
 
All vendors, contractors and the grantee are required to comply with the Alabama Immigration Law 
under Sections 31-13-9 (a) and (b) of the Code of Alabama.  Forms and documents will be included 
with award documents.  Information and forms can be found on the Baldwin County Commission’s 
Purchasing website under E-Verify at www.baldwincountyal.gov 
 
All bidders must provide proof of proper certification of authority, and any required registration, to 
transact business in this State, in order to perform work for the Baldwin County Commission.  Bidder’s 
Registration Number shall be provided on the Bid Response Form.  The phone number for the 
Alabama Secretary of State is (334) 242-5324, Corporate Division. 
 
 

http://www.baldwincountyal.gov/
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GENERAL SUBMISSION INFORMATION 
 
Baldwin County intends to award a contract to a qualified consultant for the services.  The proposal 
should address the Consultant’s capabilities for performing all aspects of the project development 
process while presenting specific project information and substantiating the Consultant’s methodologies 
and approach for completing the work requested. 
 
SUBMISSION PROCEDURES, REQUIREMENTS 

One original and three (3) copies of the proposal must be received by the County prior to 2:00 P.M., 

(Central Standard Time) on                   , 2021.  All copies of the proposal must be under sealed cover and 

plainly marked.  No emailed or faxed proposals will be accepted.  Proposals should be delivered or 

mailed to: 

Wanda Gautney, Purchasing Director 
312 Courthouse Square, Suite 15 (mailing address) 
257 Hand Avenue (physical address) 
Bay Minette, AL  36507 
Phone: (251) 580-2520 
 

INQUIRIES AND QUESTIONS 

Inquiries and questions should be submitted by email only to Wanda Gautney, Purchasing Manager, at 

wgautney@baldwincountyal.gov no later than 2:00 P.M., Central Standard Time, on                               , 

2021.  All questions that are submitted will be consolidated and answered and posted to the County 

website by 4:30 P.M., Central Standard Time, on ___________, 2021. 

 
PREPARATION COST 
 
The County shall be not be responsible for proposal preparation costs, nor for costs including attorney 
fees associated with any (administrative, judicial, or otherwise) challenge to the determination of the 
highest-ranked Proposer and/or award of contract and/or rejection of proposal.  By submitting a 
proposal each Proposer agrees to be bound in this respect and waives all claims to such costs and fees. 
 
SERVICE PROVIDERS INSURANCE PROVISIONS 
 
The service provider shall not commence work under this contract until all the required insurance has 
been obtained by service provider and approved by the County.  Nor shall the service provider allow any 
Subcontractor to commence work on his subcontract until the insurance required of the Subcontractor 
has been so obtained and approved. 

The service provider at his expense shall carry, with insurers satisfactory to County, throughout the term 
of the contract, Auto Liability Insurance, including owned, hired and non-owned vehicles,  with limits of 
not less than $1,000,000, combined single limit, for both bodily injury liability and property damage 
liability each occurrence, Commercial General Liability Insurance, including all contractual liability 
hereunder, with limits not less than $1,000,000, combined single limit, for both bodily injury liability and 
property damage liability each occurrence, Worker’s Compensation Insurance, meeting the statutory 
limits of the State of Alabama and Employer’s Liability Insurance fully covering all employees and 

mailto:wgautney@baldwincountyal.gov
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supervisors participating in the work at/in/on any property, site, location, vessel, or equipment. All 
liability insurance shall name the County as an additional insured. Prior to commencing operations 
hereunder, a Certificate of Insurance evidencing such coverage, satisfactory to County, shall be 
furnished to County, which shall specifically state that such insurance shall provide for at least a thirty 
(30) day notice to County in the event of cancellation, termination or any change in such insurance 
policies.  
 
The workers compensation certificate shall bear an endorsement clearly evidencing a waiver of the right 
of subrogation against County and County Representatives.  Should the service provider fail to furnish 
current evidence upon demand of any insurance required hereunder, or in the event of cancellation, 
termination or change in any such insurance, County may, at its option, suspend any Agreement until 
insurance is obtained, terminate any Agreement immediately without further action, or hold service 
provider in material default and pursue any and all remedies available. Said Certificate of Insurance 
evidencing the requisite must be provided upon submission of the RFP. 

 
EXAMINATION OF PROPOSALS 
 
Proposers should carefully examine the entire RFP and all related materials and data referenced in the 
RFP.  Proposers should become fully aware of the nature of the Work and the conditions likely to be 
encountered in performing the Work. 
 
CONFIDENTIALITY 
 
The content of all proposals will be kept confidential until the selection of the Consultant is publicly 
announced.  At that time, the selected proposal is open for review.  After the award of the Contract, all 
proposals will then become public information. 
 
LATE SUBMISSIONS 
 
Proposals not received prior to the Date and Time specified in this document will not be considered and 
will be returned unopened after recommendation of award. 
 
REJECTION OF PROPOSALS 
 
The County reserves the right to reject any and all proposals if determined to be in the best interest of 
the County. 
 
SCOPE OF WORK 
 
Consultants are invited to submit a proposal, which includes an outline of their experience and 
qualifications in performing work directly related to the services required. 
 
Proposals must include an overall estimate for all work in the proposal, as well as hourly and daily rates, 
and must include estimated costs of travel. 
 
The consultant will perform the following for Baldwin County relating to the assessment and 
management of personal property: determining the goals and objectives of Baldwin County, providing 
training to applicable staff, creating and implementing a customized personal property manual for 
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Baldwin County, and evaluating the results of the process. While the details of the process are to be 
determined and negotiated with the chosen consultant, the following outline is suggested.  
 
Phase I.   Development of project objectives. The purpose of this phase is for the consultant(s) to 
collaborate with supervisor(s) and staff members of the Baldwin County personal property department 
to ascertain the goals and objectives of Baldwin County and the current level of knowledge and 
experience of the department staff. This process should be completed via a minimum of one (1) on-site 
visit and additional communication via phone, email, or other remote means as needed. This phase 
should consist of, at a minimum, the following: 
 

1. Collaboration on goals and objectives 
2. Collaboration on a timeline for phases II, III and IV 
3. A questionnaire for the personal property team to determine their current level of knowledge 

and experience 
 
Phase II.  Staff training. The consultant(s) will use the information obtained during the development of 
project objectives phase to plan, prepare and conduct training for supervisor(s) and staff members of 
the Baldwin County personal property department. Said training will be conducted via a minimum of 
one (1) on-site visit and additional communication via phone, email, or other remote means as needed. 
The training should address, at a minimum, the following: 
 

1. Definition of personal property 
2. The importance of uniformity and equity in the assessment and management of personal 

property 
3. Public relations 

a. Compliance with State statutes 
b. Review of personal property rendition and instructions that are provided to property 

owners 
4. In-depth review of the processes and procedures that are currently in compliance with IAAO 

National Standards 
5. In-depth review of the valuation methods that are currently in compliance with IAAO National 

Standards 
6. Discovery techniques 

a. Building permits 
b. Business licenses 
c. Canvassing process 
d. Creation of personal property accounts 
e. Estimating values for new accounts based on square foot rates 

7. Personal property exemptions 
a. Creation and management of accounts 
b. Discovery of assessable property 

8. Development of square foot rates for common business property 
a. Use of prior personal property audits 
b. Use of properly prepared personal property renditions 

9. Validation of personal property renditions 
a. Application of cost approach 
b. Consideration of appeals 
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10. Personal property values for residential rental properties 
11. Personal property auditing process 

 
Phase III.  Creation and Implementation of a customized Personal Property manual for Baldwin 
County. The consultant(s) will create and assemble a customized Personal Property manual for Baldwin 
County. Final review, delivery and implementation of the manual will be conducted via a minimum of 
one (1) on-site visit. The manual shall include the goals and objectives of Baldwin County that were 
discussed during phases I and II and shall clearly identify the processes and procedures that are to be 
utilized by Baldwin County in relation to the assessment and management of personal property.  
 
Phase IV.  Performance Management and Review.  The consultant(s) will provide remote support and a 
performance review following the implementation of the revised processes and procedures addressed 
in the new Personal Property Manual.  
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REQUEST FOR PROPOSAL RESPONSE FORM 
PERSONAL PROPERTY CONSULTANT SERVICES FOR BALDWIN COUNTY COMMISSION 

 

 
 
Date: _________________________ 
 
 
 
Out of State                or                 If yes, ____________________________________  
                           Yes             No               Certification of Authority Registration Number 
 
 
 
Company Name: _________________________________________ 
 
 
Address: _________________________________________ 
 
              _________________________________________ 
               
              _________________________________________ 
 
 
Name of Company Representative: ______________________________________         
 
 
Position: ____________________________________                                                                      
 
 
Phone:   ____________________________________ 
 
 
Fax: ___________________________   
 
 
Email: _________________________________________________ 
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State of Alabama ) 

County of Baldwin ) 

 

CONTRACT FOR PROFESSIONAL SERVICES 

 

This Contract for Professional Services is made and entered into by and between the County of Baldwin 

(hereinafter called “COUNTY”) acting by and through its governing body, the Baldwin County 

Commission and PROVIDER, (hereinafter referred to as “PROVIDER”). 

The Request for Proposals specifications are fully set forth as part of this Contract. 

 

WITNESSETH: 

  

Whereas,  
 

 

 Whereas,  

 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 

contained, the sufficiency of which being hereby acknowledged, PROVIDER and COUNTY do 

hereby agree as follows: 

 

I. Definitions. The following terms shall have the following meanings: 

 

     A.  COUNTY:        Baldwin County, Alabama 

 

     B.  COMMISSION:      Baldwin County Commission 

 

     C.  PROVIDER:             

   

  II. Obligations Generally.  The COUNTY hereby retains, and the PROVIDER agrees 

to perform for the COUNTY, those professional services as hereinafter set forth. 

This document shall serve as the binding contract for the services of PROVIDER.   
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PROVIDER shall immediately commence performance of the services outlined 

herein upon full execution of this Contract. All work shall be commenced and 

completed in a timely manner as, and at the times, herein set out. 

III. Recitals Included.  The above recitals and statements are incorporated as 

part of this Contract and shall have the effect and enforceability as all other 

provisions herein.  

IV. Professional Qualifications.  For the purpose of this Contract, the PROVIDER 

represents and warrants to the COUNTY that it possesses the professional, 

technical, and administrative personnel with the specific experience and 

training necessary to provide the professional services required herein. 

V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives nor 

intends, by this Contract, a granting of an exclusive franchise or violation of Art. 

I, Section 22 of the Alabama Constitution.  

VI. Representation/Warranty of Certifications, Etc.  PROVIDER represents and 

warrants that PROVIDER is presently certified, licensed and otherwise permitted 

under all necessary and applicable laws and regulations to perform the services 

herein, and that PROVIDER shall renew, maintain, and otherwise ensure that all 

such certifications, licenses, and permits are current and valid, without 

interruption, for and through completion of the services.  The representation 

and warranty aforesaid is a material inducement to the COUNTY in entering this 

Contract, and the parties agree that the breach thereof shall be deemed 

material at the County’s option.  

VII. Legal Compliance.  PROVIDER shall at all times comply with all applicable 

federal, State, local and municipal laws and regulations. 

VIII. Independent Contractor.  PROVIDER acknowledges that it is an 

independent contractor, and PROVIDER shall at all times remain as such in 

performing the services under this Contract.  PROVIDER is not an employee, 

servant, partner, or agent of the COUNTY and has no authority, whether express 

or implied, to contract for or bind the COUNTY in any manner. The parties agree 

that PROVIDER shall be solely responsible for and shall have full and unqualified 

control over developing and implementing its own means and methods, as it 

deems necessary and appropriate in providing the aforementioned services, and 

that the COUNTY’s interests herein are expressly limited to the results of said 

services. PROVIDER is not entitled to unemployment insurance benefits, and 

PROVIDER is responsible for and obligated to pay any and all federal and state 

income tax on any monies paid pursuant to this Contract. 

              IX. No Agency Created.  It is neither the express nor the implied intent of  
 PROVIDER or COUNTY to create an agency relationship pursuant to this 
 Contract.  Therefore, the PROVIDER does not in any manner act on 
 behalf of COUNTY, and the creation of such a relationship is prohibited  
 and void. 
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X. Unenforceable Provisions.  If any one or more of the provisions contained 

herein shall, for any reason, be held to be invalid, illegal or unenforceable in any 

respect, then such provision or provisions shall be deemed severable from the 

remaining provisions hereof, and such invalidity, illegality or unenforceability 

shall not affect any other provision hereof.  This Contract shall be construed as if 

such invalid, illegal or unenforceable provision had never been contained 

herein. 

XI. Entire Agreement.  This Contract represents the entire and integrated 

agreement between COUNTY and PROVIDER and supersedes all prior 

negotiations, representations, or agreements, either written or oral.  This 

contract may be amended only by written instrument signed by all parties. 

XII. Failure to Strictly Enforce Performance.   The failure of the COUNTY to                     

insist upon the strict performance of any of the terms, covenants, agreements 

and conditions of this Contract shall not constitute, and shall never be asserted 

by PROVIDER as constituting, a default or be construed as a waiver or 

relinquishment of the right of the COUNTY to thereafter enforce any such term, 

covenant, agreement, or condition, but the same shall continue in full force and 

effect. 

 XIII. Assignment. This Contract or any interest herein shall not be assigned 
transferred or otherwise encumbered by PROVIDER without the prior written 
consent of the COUNTY, which may be withheld or granted in the sole discretion 
of the COUNTY.  
 

XIV.   Ownership of Documents/Work.  The COUNTY shall be the owner of all 

copyright or other intellectual property rights in reports, documents and 

deliverables produced and paid for under this Contract, and to the extent 

permitted by Alabama law, any such material may be reproduced and reused at 

the discretion of the COUNTY without payment of further consideration. 

PROVIDER shall not transfer, disclose, or otherwise use such information for any 

purpose other than in performance of the services hereunder, without the 

COUNTY’s prior written consent, which may be withheld or granted in the sole 

discretion of the COUNTY.  

 XV. Notice.  Notice required herein shall be in writing, unless otherwise 
 allowed, and said notice shall be deemed effective when received at the 
 following addresses: 
 

PROVIDER:  ________________________ 
   ________________________ 
   ________________________ 
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COUNTY:  Baldwin County Commission 
    c/o Chairman 

312 Courthouse Square 
    Suite 12 
    Bay Minette, AL 36507 
 

 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY as a 

professionally qualified contractor.  The general scope of work for the services 

shall include all the terms and Conditions of “Request for Proposals,” the same 

being expressly incorporated herein by reference, and without limitation will 

encompass: 

“All provision and conditions and/or specifications listed/stated in the 

Request for Proposals for Personal Property Consultant Services for the 

Baldwin County Commission.”                                              

A. PROVIDER will provide ongoing communications with COUNTY 
regarding this service, including updates, emails and etc. as 
requested. Additionally, PROVIDER will meet with COUNTY as 
needed or requested. 
 

B. PROVIDER is responsible for the professional quality, technical 
accuracy,  
timely completion and coordination of all services furnished by or in 
relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 

performed 
within the limits and standards provided by the COUNTY, in a 
manner  
consistent with the level of care and skill ordinarily exercised by 
similar providers under similar circumstances at the time the 
services are performed. 

 
  XVII.  General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise actually 
becomes aware of any development that affects the scope or time 
of PROVIDER’s services hereunder or any defect or nonconformance 
in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, and  

subject to the terms set out below. 
 
  XVIII.   Termination of Services.  The COUNTY or PROVIDER may terminate 
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               this contract, with or without cause or reason, by giving thirty (30) days written 
notice of such to the other party. Upon receipt of such notices, PROVIDER shall 
discontinue its work to the extent specified in the notice.  
 
In the event of termination, the COUNTY shall pay PROVIDER for all services 
satisfactorily rendered, and for any expenses deemed by COUNTY to be a 
reimbursable expense incurred pursuant to this Contract and prior to the date 
of termination.  
 

 XIX.    Compensation Limited.  The compensation to be paid to the PROVIDER 
shall be the full compensation for all work performed by PROVIDER under this 
Contract.  Any and all additional expenditures or expenses of PROVIDER, not 
listed in full within this Contract, shall not be considered as a part of this 
Contract and shall not be demanded by PROVIDER or paid by COUNTY.    
 

 XX.  Direct Expenses. Compensation to PROVIDER for work shall be  
 $ ________________ .  Said compensation shall be all inclusive, including 

without limitation, reimbursement of all cost, incidentals and operating expense 
associated with those directly engaged in performance of the requested services 
 

 XXI. Method of Payment.  PROVIDER shall submit invoices to the COUNTY for 
payment for work performed.  Such invoice shall be accompanied by a detailed 
account of compensation to be paid PROVIDER. 
 

 Payment shall be made by the COUNTY within thirty (30) days of the approval of 
the invoice submitted by the PROVIDER. The COUNTY agrees to review and 
approve invoices submitted for payment in a timely manner.  
 

 XXII. Effective and Termination Dates. This Contract shall be effective for three 
(3) months and commence immediately upon the same date as its full execution 
and same shall terminate upon both the expiration of three (3) months or either 
by giving thirty (30) days written notice of such to the other party.  [Nothing 
herein stated shall prohibit the parties from otherwise terminating this Contract 
according to the provisions herein.]   
 

 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other if 
performance becomes impossible or impracticable by reason of an event or 
effect that the parties could neither have anticipated nor controlled.  This 
allowance shall include both an act of nature and acts of third parties. Any costs 
that would otherwise be incurred and/or necessitated by the provisions herein 
shall be alleviated for either party by such event or effect.  
 

 XXIV.  Indemnification.  PROVIDER shall indemnify, defend and hold County, and 
its Commissioners, affiliates, employees, agents, and representatives 
(collectively referred to in this Section XXIV as “COUNTY”) harmless from and 
against any and all claims, demands, liabilities, damages, losses, judgments, 
costs, and expenses including, without limitations, attorneys’ fees, and costs, for 
any and all personal injury (including death) and property damage of any kind or 
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nature whatsoever, incurred by, asserted against, or imposed upon COUNTY, as 
a result of or in any manner related to provision of services hereunder, or any 
act or omission, by PROVIDER.  PROVIDER shall provide the COUNTY with proof 
of general liability coverage including the COUNTY as an additional insured.  This 
indemnification shall survive the expiration or termination of this Contract. 
 

 XXV. Number of Originals.  This Contract shall be executed with three (3) 
originals, each of which are equally valid as an original. 

 
 XXVI: Governing Law:  This Contract in all respects, including without limitation 

its formation, validity, construction, enforceability and available remedies, shall 
be governed by the laws of the State of Alabama, without regard to Alabama 
conflict of law principles. 

 
 XXVII: Insurance:  Prior to performing services pursuant to this Contract, 

Provider shall carry, with insurers satisfactory to County, throughout the term of 
hereof, Auto Liability Insurance, including owned, hired and non-owned 
vehicles, with limits of not less than $1,000,000, combined single limit, for both 
bodily injury liability and   property damage liability each occurrence; 
Commercial General Liability Insurance, including all contractual liability 
hereunder, with limits not less than $1,000,000, combined single limit, for both 
bodily injury liability and property damage liability each occurrence; and 
Worker’s Compensation Insurance, meeting the statutory limits of the State of 
Alabama and Employer’s Liability Insurance fully covering all employees and 
supervisors participating in the work at the subject property site.  All liability 
insurance shall name the County as an additional insured.  Prior to commencing 
operations hereunder, a Certificate of Insurance evidencing such coverage, 
satisfactory to County, shall be furnished to County, which shall specifically state 
that such insurance shall provide for at least ten (10) days’ notice to County in 
the event of cancellation, termination or any change in such insurance policies.  
The workers compensation certificate shall bear an endorsement clearly 
evidencing a waiver of the right of subrogation against County and County 
Representatives.  Should Provider fail to furnish current evidence upon demand 
of any insurance required hereunder, or in the event of cancellation, 
termination or change in any such insurance, County may, at its option, suspend 
this Contract until insurance is obtained, terminate this Contract immediately 
without further action, or hold Provider in material default and pursue  

               any and all remedies available. 
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IN WITNESS WHEREOF, the parties hereto have executed this Contract on the last day of execution 
by the COUNTY as written below.  
 
 
 
COUNTY       ATTEST: 
 
     /      /  
JOE DAVIS, III, Chairman   /Date      WAYNE DYESS,                     /Date    
       County Administrator      
 
 
 

      State of Alabama ) 
 
      County of Baldwin  ) 
 

I,      , a Notary Public in and for said County, in said State, 
      hereby certify that, Joe Davis, III, whose name as Chairman of Baldwin County Commission, and   
      Wayne Dyess, whose name as County Administrator, are known to me, acknowledged before me on    
      this day that, being informed of the contents of the Contract for Professional Services, they, as such  
      officers and with full authority, executed same knowingly and with full authority to do so on behalf  
      of said Commission. 
 

  GIVEN under my hand and seal on this the                 day of                          , 2021. 

 

       

       ______________________________ 
       Notary Public 
       My Commission Expires 
 

 

 

 

 

 

    SIGNATURE AND NOTARY PAGE TO FOLLOW 
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  PROVIDER: 

 

  Insert Provider Name  

_                                            /___________ 
By __________________________/Date 
Its ______________________________ 
            
 
 

State of ____________) 

County of __________) 

 

  I,                                          , Notary Public in and for said County and State, hereby certify 

that ____________________ as ________________ of______________________, whose name is signed 

to the foregoing in that capacity, and who is known to me, acknowledged before me on this day that, 

being informed of the contents of the foregoing, he executed the same voluntarily on the day the same 

bears date for and as an act of said_________________________.                                       

  GIVEN under my hand and seal on this the                 day of                          , 2021. 

 

 

       ________________________________ 
                     Notary Public, ___________________ 
       My Commission Expires 
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Agenda Action Form

File #: 21-0328, Version: 1 Item #: BE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Christie Davis, Senior Budget Accountant
______________________________________________________________________

ITEM TITLE
Fiscal Year 2021 Budget Amendment #3 - Resolution #2021-037

STAFF RECOMMENDATION
Adopt Resolution #2021-037 amending the Fiscal Year 2021 Budget (Resolution #2020-126 and
Resolution #2020-127, adopted September 22, 2020) to authorize the roll forward of FY20 project
funds to FY21 for Funds 111, 115, and 165 and the funding of the County Road 6 property purchase.

BACKGROUND INFORMATION

Previous Commission action/date:  Fiscal Year 2021 Budget was passed on September 22, 2020.
The County Road 6 property purchase was approved on December 15, 2020.

Background:  The Fiscal Year 2021 Budget was passed on September 22, 2020 via Resolution
#2020-126 and Resolution #2020-127.  The Highway Department respectfully requests that FY20
budgeted project funds from Funds 111, 115, and 165 be rolled forward to FY21.  The County Road 6
property purchase was approved on December 15, 2020.  Budget staff respectfully requests that the
General Fund - Fund Balance funds be adjusted to fund the purchase.

FINANCIAL IMPACT

Total cost of recommendation:  The property purchase represents a $2,000,000.00 adjustment not
previously budgeted for in FY21.  The project funds being rolled forward for Highway Funds 111, 115,
and 165 represent budgeted projects from FY20 that were previously approved and funded.

Budget line item(s) to be used:  Various

If this is not a budgeted expenditure, does the recommendation create a need for funding?
NA

Baldwin County Commission Printed on 12/29/2020Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 21-0328, Version: 1 Item #: BE6

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Budget Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Budget Staff will enter the budget resolution upon Commission approval.

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

RESOLUTION #2021-037 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that we hereby amend the Baldwin County Fiscal Year 2021 Budget and that 

the following estimates of revenues and expenses, as related thereto, are hereby adopted and those 

revenues and expenses are appropriated as follows: 

 

Account Description Debit Credit 

57200P.5511 Parks - Land 2,000,000  

1.35000 General Fund – Fund Balance  2,000,000 

1.62100.144 Transfer out from General Fund to Parks Fund 2,000,000  

144.61100.001 Transfer in to Parks Fund from General Fund  2,000,000 

0220919.5150 AFM Sonnie Lynn Ln from EOM north 0.57 miles  77,026   

0221119.5150 
AFM Annie Cooper Ln S from Annie Cooper Ln south 0.26 

miles 
 23,846   

0221319.5150 AFM Bemis Ln from EOM north 0.19 miles  11,918   

0205418.5150 
Bridge Replace on Fred Dugger Rd @ Unnamed Tributary to 

Negro Creek 
 611,384   

0206119.5150 Belforest Cemetery Rd Box Culvert  66,500   

0206219.5150 CR 65 over Turkey Branch  175,000   

0206219.5165 CR 65 over Turkey Branch  48,620   

0206319.5150 Doc McDuffie Rd over Wolf Creek  350,000   

0206319.5165 Doc McDuffie Rd over Wolf Creek  48,620   

0208719.5150 Linholm Rd over 8 Mile Creek  670,991   

0218117.5150 Bridge Replacement on Hoyle Bryars Rd over Bushy Creek East  1,035,239   

0206818.5150 CR 64 Capacity Project HWY 181 - CR 54E  80,656   

0222619.5150 G, D, B & Pave Higbee Rd from EOP to SR 181  312,477   

0216717.5150 Drainage Improvements / Pond - Fernwood Rd W  90,932   

0203616.5406 
G, D, B & Pave Kings Landing Rd from Three Rivers Rd to 

Kingsway Rd 
 10,053   

0204216.5406 G, D, B & Pave George Younce Rd from CR 24 to EOM  16,883   

0210919.5406 G, D, B & Pave Breman Rd from CR 26 to Feely Rd  10,000   

0211019.5165 G, D, B & Pave Mannich Ln from CR 49 to Norris Ln  1,385   

0211019.5406 G, D, B & Pave Mannich Ln from CR 49 to Norris Ln  6,000   

0203716.5165 G, D, B & Pave Bengston Rd from BBE to EOM  5,505   

0203716.5406 G, D, B & Pave Bengston Rd from BBE to EOM  5,000   

0203816.5165 G, D, B & Pave Pate Rd from CR 62 to EOM  3,537   

0212119.5406 G, D, B & Pave Russian Rd from Roscoe Rd to EOM  3,000   

0216119.5150 Resurface Nelson Dr from Scenic 98 to EOM   560   

0216419.5150 Resurface South Blvd - Bohemian Hall Rd at curve to CR 49   6,241   

0216819.5150 Resurface McPhillips Rd from  Hwy 104 to Leatherbury Rd   1,629   

0217119.5150 Resurface East Blvd from ST Hwy 104 to EOM   11,074   

0217319.5150 Widen & Resurface CR 54 E from CR 54 to CR 64   120,000   
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0217419.5150 Resurface Twin Beech Rd S from Battles Rd to Heard St   4,557   

0216619.5150 Resurface Ferry Rd from Keeney Dr to CR 32   15,563   

0216719.5150 Resurface Old Battles Rd from Section St to US Hwy 98   15,647   

0217019.5150 Widen & Resurface Thompson Rd - CR 55 to ST Hwy 59   3,681   

0217219.5150 Resurface Battles Rd from Scenic 98 to Old Battles Rd   22,157   

0222019.5150 Resurface Twin Beech Rd from Heard St to Section St  5,924   

0217519.5150 Resurface Paradise Ln from South Sea Cir to Sawgrass Dr   775   

0217619.5150 
Widen & Resurface Lake Shore Dr -Surfside Dr E to Gulf Way 

Dr 
 3,535   

0217719.5150 Resurface Sawgrass Cir from Pizarro Ave to cul-de-sac   3,575   

0217819.5150 Resurface South Sea - Paradise Ln, cul-de-sac to cul-de-sac   3,046   

0217919.5150 Resurface Gulf View Dr from Sea Shell Dr to Palmetto Dr  3,593   

0218019.5150 Resurface Morgantown Blvd from Sawgrass Dr to ST Hwy 180  7,518   

0218119.5150 
Widen & Resurface Gulf Way Dr from Beach Shore Dr to Lake 

Shore Dr  
 6,808   

0218219.5150 
Widen & Resurface Palmetto Dr from Gulf View Dr to Gulf 

Way Dr  
 9,247   

0218319.5150 Resurface Beach Shore Dr from Sea Shell Dr to Gulf Way Dr   8,689   

0218419.5150 Resurface Pizarro Ave from Cortez St to Sawgrass Dr   8,966   

0218519.5150 Resurface Cortez St from Beach Blvd to State Hwy 180   3,258   

0218719.5150 
Widen & Resurface Driftwood Dr from Gulf View Dr to Gulf 

Way Dr  
 9,143   

0218819.5150 Resurface Sea Shell Dr from Gulf View Dr to Gulf Way Dr   8,852   

0218919.5150 Resurface Surfside Dr from ST Hwy 180 to Beach Shore Dr   10,782   

0219019.5150 Resurface Sawgrass Dr from Pizarro Ave to cul-de-sac   12,935   

0219119.5150 Resurface Beach Blvd from Cortez St, EOM to EOM  114,357   

0204320.5150 CR 13 from HWY 98 TO CR 32  108,679   

0204420.5150 CR 26 from Vernant Park Rd to CR 49  67,315   

0204520.5150 Laurent Rd from CR 49 to Grantham Rd  35,896   

0204620.5150 Shannon’s Mill Rd from CR 12 S TO Sherman Rd  8,323   

0204720.5150 Caitlin St from CR 12 S TO Shannon’s Mill Rd  4,162   

0204820.5150 Gryder St from CR 12 S TO Shannon’s Mill Rd  4,162   

0204920.5150 Sherman Rd from CR 12 S to CR 16  17,401   

0205020.5150 CR 24 from Daughtery Rd to HWY 59  39,373   

0205120.5150 Baptist Camp Rd from CR 20 to Bay Harbor Rd  32,008  

0205220.5150 Bay Harbor Rd from Baptist Camp Rd to cul-de-sac  14,007   

0205320.5150 Section St from CR 32 to Twin Beech Rd.  40,123   

0205416.5150 Repairs to Bon Secour Dredge Site (BP Portal)  444,213   

0206916.5150 Lillian Shoreline Restoration (BP Portal)  33,000   

0206918.5150 Intersection Improvements on CR 13 at CR 44  116,137   

0209719.5150 Signal Cr 34 & US 98  25,000   

0213419.5150 Intersection Improvements on Old Hwy 31 @ US Hwy 31  85,000   

0213419.5406 Intersection Improvements on Old Hwy 31 @ US Hwy 31  50,000   

0213819.5150 
Traffic Light Install-Intersection of CR 28 & SR 59 and CR 71 

& SR 59 
 153,023   

0222219.5150 Intersection Improvements on CR 13 at CR 32 (Roundabout)  13,083   

0202820.5150 Silverhill Maintenance Facility - Repairs  95,500   

0222319.5150 
Shoulder Widening on CR 99 from Carrier Dr to Spanish Cove 

Dr 
 49,391   
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0222819.5150 ADA Transition Improvements Phase III  133,795   

0205720.5165 
Sidewalk Const on US 98 - from Grounds Ln to Pleasant View 

Lane 
 289,840   

0212019.5406 
G, D, B & Pave Lipscomb Rd from US 98 to beginning of 

pavement 
 1,000   

0211919.5406 G, D, B & Pave Mannich Ln from CR 9 to Lipscomb Rd  10,000   

0212819.5406 G, D, B & Pave Woerner Rd from EOM to CR 83  10,000   

0204316.5406 G, D, B & Pave Norris Ln from Beasley Rd to CR 24  25,000   

219819.5150 Resurface Grantham Rd from CR 26 to Charolais Rd  12,161   

219919.5150 Resurface CR 55 from Hwy 98 to CR 32   100,867   

203616.5213 
G, D, B & Pave Kings Landing Rd from Three Rivers Rd to 

Kingsway Rd 
 422,544  

204020.5213 G, D, B & Pave Bender Rd from Springsteen Rd to EOM  35,000  

204416.5213 G, D, B & Pave Brantley Ln from CR 26 to EOM  111,000  

204511.5213 G,D,B & pave Bender Rd from US 98 north to EOM  56,697  

204216.5213 G, D, B & Pave George Younce Rd from CR 24 to EOM  78,000  

212719.5213 G, D, B & Pave South Blvd from West Blvd to CR 55  81,600   

211719.5213 G, D, B & Pave Gap Weekly Rd from CR 61 to EOM  27,565  

210919.5213 G, D, B & Pave Breman Rd from CR 26 to Feely Rd  76,500  

211019.5213 G, D, B & Pave Mannich Ln from CR 49 to Norris Ln  59,334   

211519.5213 G, D, B & Pave Royal Ln from EOP to EOM  53,136   

111.35000 Highway - Fund Balance   5,992,115 

115.35000 Rebuild Alabama - Fund Balance   113,028 

165.35000 GOMESA - Fund Balance   1,001,376 

 

 DONE, under the Seal of the County of Baldwin, at the County Seat in Bay Minette, Alabama, 

on this the 5th day of January 2021. 

 

   

      ________________________________________                      _____________________________________ 

         Commissioner Joe Davis, III, Chairman 

ATTEST: 

 

______________________________________ 

Wayne Dyess, County Administrator 
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Item Status: New
From: Brian Peacock, CIS Director
Submitted by: Susan Kilby-Aaron, Business Manager
______________________________________________________________________

ITEM TITLE
Contract for Professional Services between the Baldwin County Commission and David Pimperl -
Support IBM I Servers (AS400)

STAFF RECOMMENDATION
Authorize the Chairman to execute a Contract for Professional Services between the Baldwin County
Commission and David Pimperl for consulting services to assist with the system administration and
support of the County's IBM I Servers (AS400), at a cost of $85.00 per hour, not to exceed 15 hours
per month.  The contract shall be effective for twelve (12) months commencing immediately upon the
same date as its full execution, with an option to issue two (2) twelve (12) month contract extensions,
or extend the first contract until such a time that a new contract can be bid and awarded.

BACKGROUND INFORMATION

Previous Commission action/date:  10/03/2017

Background: In an effort to provide system administration, technical support and technical
consulting services on the redundant AS400 system as well as the backup application the need for
professional services exists.  These services will be an extension of the Communications and
Information Systems (CIS) department to support Probate, Revenue, Building Department and Sales
Tax along with all departments that utilize the AS400 on daily basis.  A quote for consulting services
was received from Mr. David Pimperl in the amount of $85.00 per hour. Mr. Pimperl’s services will be
used to support requests that fall outside of the daily tasks handled by staff and will be approved by
the CIS Director.  All requests will still be sent to CIS staff and professional services will be used as
needed but not to exceed 15 hours per month.  The Contract will be effective for twelve (12) months
with the option to renew for two (2) additional twelve (12) month extensions, at the same price and
terms as the original Contact, if agreeable with the vendor.  The Commission budgeted $15,300.00
during Fiscal Year 2017 budget for the consulting services, but the funds were not used during that
fiscal year.  The Commission budgeted $15,300.00 for Fiscal Year 2021 and the new contract for
consulting services provided will replace expired contact.
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File #: 21-0333, Version: 1 Item #: BH1

FINANCIAL IMPACT

Total cost of recommendation:  $15,300.00

Budget line item(s) to be used:  51965.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  Standard contract approved by previous County Attorney.

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  No

Individual(s) responsible for follow up:  Administration to prepare contract document for provider
and execute Chairman’s signature onsite.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Susan Kilby, CIS Business Manager: skilby@baldwincountyal.gov
<mailto:skilby@baldwincountyal.gov>

Mail to Provider:
Mr. David Pimperl
48702 Ralph Johnson Rd. S
Bay Minette, Alabama 36507

Additional instructions/notes:  N/A
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State of Alabama ) 

County of Baldwin ) 

CONTRACT FOR PROFESSIONAL SERVICES 

 This Contract for Professional Services is made and entered into by and between the County of 
Baldwin (hereinafter called “COUNTY”) acting by and through its governing body, the Baldwin County 
Commission, and David Pimperl (hereinafter referred to as “PROVIDER”). 

WITNESSETH: 

 Whereas, the COUNTY, through its Communications and Information Systems 
 Department (CIS), maintains and supports multiple IBM i Servers (also known as iSeries or   
AS400  systems) along with various software applications on those Servers; and 

 Whereas, the COUNTY finds that it requires additional resources to assist with the 
 system administration and support of those Servers and desires to procure such services; and 

 Whereas, the PROVIDER has expressed his willingness and is capable of providing such 
services; and 

 Whereas, the COUNTY and PROVIDER now wish to and do hereby enter into this 
Contract for the provisions of said services subject to the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the sufficiency of which being hereby acknowledged, PROVIDER and COUNTY do 
hereby agree as follows: 

 

I. Definitions. The following terms shall have the following meanings: 

     A.  COUNTY:       Baldwin County, Alabama 

     B.  COMMISSION:     Baldwin County Commission 

     C.  PROVIDER:       David Pimperl 

          D.  CIS                              Communications and Information Systems 
Department              

 

II. Obligations Generally.  The COUNTY hereby retains, and the PROVIDER 
agrees to perform for the COUNTY, those professional services as hereinafter set 
forth. This document shall serve as the binding contract for the services of 
PROVIDER.   PROVIDER shall immediately commence performance of the 
services outlined herein upon full execution of this Contract. All work shall be 
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commenced and completed in a timely manner as, and at the times, herein set 
out. 

III. Recitals Included.  The above recitals and statements are incorporated as part 
of this Contract and shall have the effect and enforceability as all other 
provisions herein.  

IV. Professional Qualifications.  For the purpose of this Contract, the 
PROVIDER represents and warrants to the COUNTY that he possesses the 
professional, technical and administrative personnel with the specific experience 
and training necessary to provide the professional services required herein. 

V. No Prohibited Exclusive Franchise.  The COUNTY neither perceives nor 
intends, by this Contract, a granting of an exclusive franchise or violation of Art. 
I, Section 22 of the Alabama Constitution.  

VI. Representation/Warranty of Certifications, Etc.  PROVIDER represents and 
warrants that PROVIDER is presently certified, licensed and otherwise permitted 
under all necessary and applicable laws and regulations to perform the services 
herein, and that PROVIDER shall renew, maintain and otherwise ensure that all 
such certifications, licenses and permits are current and valid, without 
interruption, for and through completion of the services.  The representation and 
warranty aforesaid is a material inducement to the COUNTY in entering this 
Contract, and the parties agree that the breach thereof shall be deemed material at 
the County’s option.  

VII. Legal Compliance.  PROVIDER shall at all times comply with all 
applicable federal, State, local and municipal laws and regulations. 

VIII. Independent Contractor.  PROVIDER acknowledges that he is an 
independent contractor, and PROVIDER shall at all times remain as such in 
performing the services under this Contract.  PROVIDER is not an employee, 
servant, partner or agent of the COUNTY and has no authority, whether express 
or implied, to contract for or bind the COUNTY in any manner. The parties agree 
that PROVIDER shall be solely responsible for and shall have full and 
unqualified control over developing and implementing his own means and 
methods, as he deems necessary and appropriate in providing the aforementioned 
services, and that the COUNTY’s interests herein are expressly limited to the 
results of said services. PROVIDER is not entitled to unemployment insurance 
benefits or any other benefits provided to County employees, and PROVIDER 
shall not be subject to or have any rights under the County’s merit system for 
employees.  PROVIDER is responsible for and obligated to pay any and all 
federal and state income tax on any monies paid pursuant to this Contract. 

              IX. No Agency Created.  It is neither the express, nor the implied  
  intent, of PROVIDER or COUNTY to create an agency relationship  
              pursuant to this Contract.  Therefore, the PROVIDER does not in any  
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              manner act on behalf of COUNTY, and the creation of such a  
              relationship is prohibited and void. 

 

X. Unenforceable Provisions.  If any one or more of the provisions contained 
herein shall, for any reason, be held to be invalid, illegal or unenforceable in any 
respect, then such provision or provisions shall be deemed severable from the 
remaining provisions hereof, and such invalidity, illegality or unenforceability 
shall not affect any other provision hereof.  This Contract shall be construed as if 
such invalid, illegal or unenforceable provision had never been contained herein. 

XI. Entire Agreement.  This Contract represents the entire and integrated 
agreement between COUNTY and PROVIDER and supersedes all prior 
negotiations, representations or agreements, either written or oral.  This Contract 
may be amended only by written instrument signed by all parties. 

XII. Failure to Strictly Enforce Performance.   The failure of the COUNTY to                     
insist upon the strict performance of any of the terms, covenants, agreements and 
conditions of this Contract shall not constitute, and shall never be asserted by 
PROVIDER as constituting, a default or be construed as a waiver or 
relinquishment of the right of the COUNTY to thereafter enforce any such term, 
covenant, agreement or condition, but the same shall continue in full force and 
effect. 

 
 XIII. Assignment. This Contract or any interest herein shall not be assigned 

transferred or otherwise encumbered by PROVIDER without the prior written 
consent of the COUNTY, which may be withheld or granted in the sole 
discretion of the COUNTY.  

 
XIV.   Ownership of Documents/Work.  The COUNTY shall be the owner of all 
copyright or other intellectual property rights in reports, documents and 
deliverables produced and paid for under this Contract, and to the extent 
permitted by Alabama law, any such material may be reproduced and reused at 
the discretion of the COUNTY without payment of further consideration. 
PROVIDER shall not transfer, disclose or otherwise use such information for any 
purpose other than in performance of the services hereunder, without the 
COUNTY’s prior written consent, which may be withheld or granted in the sole 
discretion of the COUNTY.  

Notwithstanding anything to the contrary in this Section or elsewhere within this 
Contract, the PROVIDER shall equally retain all rights, title and interest in and 
to all scripts, programs, database schema, methods, processes, source code, and 
other intellectual properties that are developed under this Contract.  PROVIDER 
will retain rights to utilize these as he sees fit without any notice to the 
COUNTY.  This will not include any proprietary or confidential data that 
remains the sole property of the COUNTY. 
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 XV. Notice.  Notice required herein shall be in writing, unless otherwise 
 allowed, and said notice shall be deemed effective when received at the 
 following addresses: 
 

PROVIDER:  David Pimperl 
   48702 Ralph Johnson Rd. S. 
   Bay Minette, AL 36507 

COUNTY:  Baldwin County Commission 
    c/o Chairman 

312 Courthouse Square 
    Suite 12 
    Bay Minette, AL 36507 
 

 XVI. Services to be Rendered.  PROVIDER is retained by the COUNTY as a 
professionally-qualified contractor.  The general scope of work for the services 
is set forth in Exhibit A and shall include and be subject to all the terms and 
conditions in Exhibit A,  the same being expressly incorporated herein by 
reference, and without limitation will encompass: 

A. PROVIDER will provide ongoing communications with COUNTY 
regarding this service, including updates, emails and etc. as 
requested. Additionally, PROVIDER will meet with COUNTY as 
needed or requested. 

 
B. PROVIDER is responsible for the professional quality, technical 

accuracy, timely completion and coordination of all services 
furnished by or in relation to this Contract.  

 
C. PROVIDER represents and warrants that its services shall be 

performed within the limits and standards provided by the 
COUNTY, in a manner consistent with the level of care and skill 
ordinarily exercised by similar providers under similar circumstances 
at the time the services are performed. 

 
  XVII.  General Responsibilities of the COUNTY. 

 
A. The COUNTY shall provide reasonable notice to PROVIDER 

whenever the COUNTY actually observes or otherwise actually 
becomes aware of any development that affects the scope or time of 
PROVIDER’s services hereunder or any defect or nonconformance 
in the work of PROVIDER.  

 
B. The COUNTY shall pay to PROVIDER the compensation as, and  

subject to the terms set forth below. 
 
  XVIII. Termination of Services.  The COUNTY or PROVIDER may terminate 
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               this Contract, with or without cause or reason, by giving ten (10) days written 
notice of such to the other party. Upon receipt of such notices, PROVIDER shall 
discontinue its work to the extent specified in the notice.  
 
In the event of termination, the COUNTY shall pay PROVIDER for all services 
satisfactorily rendered, and for any expenses deemed by COUNTY to be a 
reimbursable expense incurred pursuant to this Contract and prior to the date of 
termination.  
 

 XIX.    Compensation Limited.  The compensation to be paid to the PROVIDER 
shall be the full compensation for all work performed by PROVIDER under this 
Contract.  Any and all additional expenditures or expenses of PROVIDER, not 
listed in full within this Contract, shall not be considered as a part of this 
Contract and shall not be demanded by PROVIDER or paid by COUNTY.    
 

 XX.  Direct Expenses. Compensation to PROVIDER for work shall be  
 $1275.00 per month which will provide for up to 15 hours of services per 

month.  Additional services can be provided on a per project basis at a rate of 
$85.00 per hour.  Each project will require definition and pre-approval from the 
CIS Director prior to any services being provided or expense being incurred.  
Total compensation for monthly services and project services shall not 
exceed $30,000 in any single calendar year.  Said compensation shall be all 
inclusive, including without limitation, reimbursement of all cost, incidentals and 
operating expense associated with those directly engaged in performance of the 
requested services   

 
 XXI. Method of Payment.  PROVIDER shall submit invoices to the COUNTY 

for payment for work performed.  Such invoice shall be accompanied by a 
detailed account of compensation to be paid PROVIDER. 
 

 Payment shall be made by the COUNTY within thirty (30) days of the approval 
of the invoice submitted by the PROVIDER. The COUNTY agrees to review and 
approve invoices submitted for payment in a timely manner.  
 

 XXII. Effective and Termination Dates. This Contract shall be effective for twelve 
(12) months and commence immediately upon the same date as its full execution, 
with an option to issue two (2) twelve (12) month contracts, or extend the first  
contract until such time that a new contract can be bid and awarded.  Any  
additional contract or extension will be at the same prices, terms and conditions.  
Any successive contract(s) must have the written approval of both the County and  
the Vendor no later than thirty (30) days prior to the expiration of the original  
contract.  [Nothing herein stated shall prohibit the parties from otherwise  
terminating this Contract according to the provisions herein. 

 
 XXIII. Force Majeure. The Parties hereto shall incur no liability to the other if 

performance becomes impossible or impracticable by reason of an event or effect 
that the parties could neither have anticipated nor controlled.  This allowance 
shall include both an act of nature and acts of third parties. Any costs that would 
otherwise be incurred and/or necessitated by the provisions herein shall be 
alleviated for either party by such event or effect.  
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 XXIV. Warranty Disclaimer. THE SERVICES ARE PROVIDED "AS-IS", "AS 
AVAILABLE," EXCLUSIVE OF ANY WARRANTY OF ANY KIND, 
WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE. 
PROVIDER SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES, 
INCLUDING ANY WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT 
PERMITTED BY APPLICABLE LAW. PROVIDER DOES NOT WARRANT 
THAT THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE.  

  
 XXV. Limitation of Liability.  PROVIDER’S LIABILITY ARISING OUT OF 

OR RELATED TO THIS CONTRACT (WHETHER IN CONTRACT OR 
TORT OR UNDER ANY OTHER THEORY OF LIABILITY) SHALL NOT 
EXCEED THE AMOUNT PAID BY COUNTY HEREUNDER IN THE 12 
MONTHS PRECEDING THE INCIDENT, PROVIDED THAT IN NO EVENT 
SHALL PROVIDER’S AGGREGATE LIABILITY ARISING OUT OF OR 
RELATED TO THIS AGREEMENT (WHETHER IN CONTRACT OR TORT 
OR UNDER ANY OTHER THEORY OF LIABILITY) EXCEED THE TOTAL 
AMOUNT PAID BY COUNTY HEREUNDER. THE FOREGOING SHALL 
NOT LIMIT COUNTY'S PAYMENT OBLIGATIONS UNDER THE “DIRECT 
EXPENSES” SECTION ABOVE. 

 
XXVI. Exclusion of Consequential and Related Damages. IN NO EVENT 
SHALL PROVIDER HAVE ANY LIABILITY TO THE COUNTY FOR ANY 
LOST PROFITS OR REVENUES OR FOR ANY INDIRECT, SPECIAL, 
INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES, HOWEVER 
CAUSED, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER 
THEORY OF LIABILITY, AND WHETHER OR NOT PROVIDER HAS 
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE 
FOREGOING DISCLAIMER SHALL NOT APPLY TO THE EXTENT 
PROHIBITED BY APPLICABLE LAW. 

 
 XXVII. Number of Originals.  This Contract shall be executed with three (3) 

originals, each of which are equally valid as an original. 
 
 XXVIII: Governing Law:  This Contract in all respects, including without 

limitation its formation, validity, construction, enforceability and available 
remedies, shall be governed by the laws of the State of Alabama, without regard 
to Alabama conflict of law principles. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Contract on the last day of execution 
by the COUNTY as written below.  
 
 
 
COUNTY       ATTEST: 
 
     /          /  
Joe Davis, III , Chairman                 /Date                   Wayne Dyess,                         /Date    
       County Administrator 
      
   NOTARY AND SIGNATURE PAGE TO FOLLOW 
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 State of Alabama ) 
 
  County of Baldwin ) 
 

I,      , a Notary Public in and for said County, in said State, hereby 
  certify that, Joe Davis III, whose name as Chairman of Baldwin County Commission, and 
  Wayne Dyess, whose name as County Administrator, are known to me, acknowledged  
  before me on this day that, being informed of the contents of the Contract for Professional Services,  
  they, as such officers and with full authority, executed same knowingly and with full authority to do so 
  on behalf of said Commission. 
 

 GIVEN under my hand and seal on this the                 day of                          , 2021. 

       

       ______________________________ 
       Notary Public 
       My Commission Expires 
 

 PROVIDER:  

    

_                                            /___________ 
By David Pimperl                /Date 
Its ______________________________ 
            
 

State of Alabama) 

County of __________) 

 

 I,                                          , Notary Public in and for said County and State, hereby certify that 
____________________ as ________________ of______________________, whose name is signed to 
the foregoing in that capacity, and who is known to me, acknowledged before me on this day that, being 
informed of the contents of the foregoing, he executed the same voluntarily on the day the same bears 
date for and as an act of said_________________________.                                       

 GIVEN under my hand and seal on this the                 day of                          , 2021. 

 

  
      ________________________________ 
                     Notary Public___________________ 
         My Commission Expires 
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EXHIBIT “A” 
 

Scope of Services 
 
The PROVIDER will provide general Systems Administration, Technical Support, and Technical 
Consulting Services for the COUNTY’S IBM i Servers as further outlined below. 

 
Domains of Service 

 
A. Provide assistance to the COUNTY CIS Department for ordering and applying IBM Program 

Fixes (PTF).  Ensure IBM i Servers are up to date on all PTF levels, including any specific 
PTF(s) required by the current software vendor Delta Computer Systems (DELTA). 

B. Work as a liaison to DELTA as necessary. DELTA will be responsible for ongoing software 
support, but PROVIDER will assist as necessary.   

C. Work as a liaison to Vision Solutions to support their MIMIX solution that the COUNTY uses.  
Coordinate and work with COUNTY CIS staff to optimize and administer the MIMIX solution.as 
necessary 

D. Work with legacy software products installed on the IBM i Servers and assist COUNTY CIS staff 
with those products as needed. 

E. PROVIDER will perform the work remotely or on-site as required for the specific task. 
1. PROVIDER will furnish and utilize his Computer Laptop with Microsoft Windows 10 or 

later to access the IBM i Servers whether working remotely or on-site. 
2. COUNTY will setup appropriate levels of VPN access and network access that will allow 

PROVIDER remote and on-site access to the IBM i Servers.  This will include as 
necessary, but is not limited to, VPN, Domain, and IBM i User accounts with appropriate 
access levels to perform the required services. 

3. COUNTY will furnish the PROVIDER with certain System Level Passwords as required 
from time to time for performance of certain system tasks.  COUNTY will always retain 
full control of those accounts and will have the ability/responsibility to change passwords 
from time to time as their security protocol requires. 

4. COUNTY will furnish the PROVIDER with any specialized client software, license(s) to 
use, and authority to use as required to perform the services defined above. 

   



Baldwin County Commission

Agenda Action Form

File #: 21-0295, Version: 1 Item #: BL1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Terri Graham, Development and Environmental Director
Suzanne Doughty, Senior Accountant
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ITEM TITLE
Baldwin County Solid Waste Uncollectible Residential Accounts

STAFF RECOMMENDATION
Approve the attached uncollectible residential garbage accounts list for write-offs in the amount of
$219.00.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:
The accounts listed in the attached spreadsheet all have balances that are uncollectible.  All
accounts listed have been thoroughly reviewed by Baldwin County Solid Waste Deputy, Solid Waste
Officers and/or the Senior Accountant.  All accounts have undergone the following procedure as
prescribed for by both State Law and County Commission resolution (where forwarding address is
verifiable and within Baldwin County):

1. Notice of delinquency provided.  Statement contains “Past Due” watermark.
2. If account is not brought current by the first week of the following billing month, a Notice of
Show Cause Hearing is mailed immediately.
3. If account remains delinquent after subsequent attempts to collect, a delinquency letter is sent
via the District Attorney’s office.
4. When deemed appropriate, house visits or do not pick-up service orders will be implemented.
5. If account remains delinquent after all attempts to collect (noted above) have been exhausted,
the account holder, where appropriate, is referred to the District Attorney for possible criminal
prosecution.

FINANCIAL IMPACT
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Total cost of recommendation:  $219.00

Budget line item(s) to be used:  511.14990 Allowance for uncollectible accounts

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Solid Waste Collection Administration and Finance and
Accounting Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Solid Waste
Residential Uncollectible Accounts
December 2020

BillToName BillToCity BillToState Reason BalanceTotal DA Letter Cert SC Summons
Cardenas, Grisel Foley AL Unable to Locate $98.00 X X X
Meeker, Amy Robertsdale AL Unable to Locate $121.00 X X X

$0.00

$0.00    
219.00$          



Baldwin County Commission

Agenda Action Form

File #: 21-0340, Version: 1 Item #: BN1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E. County Engineer
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
Alabama Department of Conservation and Natural Resources - State Expenditure Plan #13:
Longevity, Stability and Water Quality Improvements, Bon Secour Dredge Material Disposal Area -
Sub-award Grant Agreement

STAFF RECOMMENDATION
Approve a Subaward Grant Agreement with the Alabama Department of Conservation and Natural
Resources (ADCNR) for State Expenditure Plan #13: Longevity, Stability and Water Quality
Improvements, Bon Secour Dredge Material Disposal Area.

The term of this Agreement shall commence when the Agreement is executed by both Patties and
end on July 15, 2022 (hereinafter "Agreement Term").

BACKGROUND INFORMATION

Previous Commission action/date:
December 19, 2017 -

The Commission authorized the Highway Department to submit a grant application for the following
projects:

New Stream-Gaging Station on Fish River at County Road 32
Lillian Park Beach Habitat and Shoreline Protection
Longevity, Stability & Water Quality Improvements, Bon Secour Dredge Material Disposal Area
(DMDA)

And authorized the Chairman to execute any project related documents.

Background:  Baldwin County has been awarded funding under the Resources and Ecosystem
Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast States Act of 2012
(“RESTORE”) for implementation of the RESTORE Act Spill Impact project titled “State Expenditure
Plan #13: Longevity, Stability and Water Quality Improvements, Bon Secour (DMDA)”.  The purpose
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of this project is to construct a structurally sound weir, replacing the existing weir structure, at the Bon

Secour Dredge Material Disposal Area.

FINANCIAL IMPACT

Total cost of recommendation:  Baldwin County has been awarded $276,664.00 in Grant Funding

Budget line item(s) to be used:  205416.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  County Attorney is currently reviewing.

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Administration staff have agreement executed by the Commission Chairman and return to the
Highway Department (John Sedlack) for final execution with the ADCNR.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 12/30/2020Page 2 of 2

powered by Legistar™

http://www.legistar.com/


































KENNEDY RD                    

COUNTY RD 49 S                

CO
UN

TY
 R

D 
19

    
    

    
    

  

Baldwin County Highway Department
Bon Secour Dredge Site/

0 100 200 300 400 50050
Feet

Scale 1:2,400 or 1 each = 200 feet

Z:\PRE-CONSTRUCTION\Pre-Construction Projects\Special Projects\Area 300\Bon Secour Dredge Site\
GIS\MXD\BON SECOUR DREDGE SITE.MXD MAR 5, 2015 VGEORGE

Legend
BON SECOUR DREDGE SITE

ASPHALT

GRAVEL/DIRT



Baldwin County Commission

Agenda Action Form

File #: 21-0339, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E. County Engineer
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
State Expenditure Plan #13: Longevity, Stability and Water Quality Improvements, Bon Secour
Dredge Material Disposal Area - Permission to Advertise

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the Purchasing Director to advertise a competitive bid for State Expenditure Plan #13:
Longevity, Stability and Water Quality Improvements, Bon Secour Dredge Material Disposal Area
(DMDA) once the agreement, plans, and specifications are finalized; and

2) Authorize the Chairman to execute any project related documents.

BACKGROUND INFORMATION

Previous Commission action/date:
December 19, 2017 -

The Commission authorized the Highway Department to submit a grant application for the following
projects:

New Stream-Gaging Station on Fish River at County Road 32
Lillian Park Beach Habitat and Shoreline Protection
Longevity, Stability & Water Quality Improvements, Bon Secour Dredge Material Disposal Area
(DMDA)

And authorized the Chairman to execute any project related documents.

Background:
Baldwin County has been awarded funding under the Resources and Ecosystem Sustainability,
Tourist Opportunities, and Revived Economies of the Gulf Coast States Act of 2012 (“RESTORE”) for
implementation of the RESTORE Act Spill Impact project titled “State Expenditure Plan #13:
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Longevity, Stability and Water Quality Improvements, Bon Secour (DMDA)”. The purpose of this
project is to construct a structurally sound weir, replacing the existing weir structure, at the Bon

Secour Dredge Material Disposal Area.

The Subaward Grant Agreement for this project is also on the January 5, 2021 Commission meeting
agenda.

FINANCIAL IMPACT

Total cost of recommendation:  Baldwin County has been awarded $276,644.00 in Grant Funding.

Budget line item(s) to be used:  205416.5150

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Wanda Gautney, Purchasing Director, will place competitive bid once the agreement, plans, and
specifications are finalized.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0316, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for a Donated Right-of-Way on Project No. 0221119 - Annie Cooper
Lane South (Tract 1)

STAFF RECOMMENDATION
Take the following actions:

1)  Accept 0.104 acres on Annie Cooper Lane South (Tract 1) as a right-of-way donated to Baldwin
County by Diane Hollinger Sledge on September 8, 2020 (Instrument No. 1856303 of Baldwin
County Judge of Probate); and

2)  Related to the aforesaid, authorize the Chairman to execute IRS Form 8283 for the donated right-
of-way.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On September 8, 2020, the Baldwin County Highway Department accepted a right-of-
way donation on Annie Cooper Lane South from Diane Hollinger Sledge.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the county did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1)  The date of receipt of the donation is acknowledged; and

2)  The County affirms that it will file an IRS information return should it dispose of the property within
two (2) years after the date of receipt; and

Baldwin County Commission Printed on 12/29/2020Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 21-0316, Version: 1 Item #: BN3

3)  The County states whether it intends to use the property for an unrelated use.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman sign IRS Form. Mail original to Diane Hollinger Sledge and send
copy to Debra Morris and Tate Chalfant.

Contact:
Diane Hollinger Sledge
13900 Annie Cooper Lane
Summerdale, Alabama 36580

Additional instructions/notes:  N/A
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Form    8283 
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
  Attach to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

  Information about Form 8283 and its separate instructions is at www.irs.gov/form8283.

OMB No. 1545-0908

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note. Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A. Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only items (or 
groups of similar items) for which you claimed a deduction of $5,000 or less.  Also list publicly traded 
securities even if the deduction is more than $5,000 (see instructions). 

Part I  Information on Donated Property—If you need more space, attach a statement. 

1 
(a)  Name and address of the   

donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c)  Description of donated property   
(For a vehicle, enter the year, make, model, and 

mileage. For securities, enter the company name and 
the number of shares.) 

A 

B 

C 

D 

E 

Note. If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

 
(d)  Date of the  

contribution 
(e)  Date acquired   
by donor (mo., yr.) 

(f)  How acquired   
by donor 

(g)  Donor’s cost   
or adjusted basis   

(h)  Fair market value   
(see instructions)   

(i)  Method used to determine   
the fair market value                              

A 

B 

C 

D 

E 

Part II Partial Interests and Restricted Use Property—Complete lines 2a through 2e if you gave less than an 
entire interest in a property listed in Part I. Complete lines 3a through 3c if conditions were placed on a 
contribution listed in Part I; also attach the required statement (see instructions). 

2a Enter the letter from Part I that identifies the property for which you gave less than an entire interest 
If Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Part I: (1) For this tax year              
(2) For any prior tax years    

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization above): 
Name of charitable organization (donee) 

Address (number, street, and room or suite no.) 

City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept  
e Name of any person, other than the donee organization, having actual possession of the property 

3a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated 
property? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Yes No 

b Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or  to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 12-2014)

Diane Hollinger Sledge



Form 8283 (Rev. 12-2014) Page 2 
Name(s) shown on your income tax return Identifying number 

Section B. Donated Property Over $5,000 (Except Publicly Traded Securities)—Complete this section for one item (or one group of 
similar items) for which you claimed a deduction of more than $5,000 per item or group (except contributions of publicly 
traded securities reported in Section A). Provide a separate form for each property donated unless it is part of a group of 
similar items. An appraisal is generally required for property listed in Section B.  See instructions.

Part I Information on Donated Property—To be completed by the taxpayer and/or the appraiser. 
4 Check the box that describes the type of property donated: 

a Art* (contribution of $20,000 or more) 

b Qualified Conservation Contribution 

c Equipment 

d Art* (contribution of less than $20,000) 

e Other Real Estate 

f Securities

g Collectibles** 

h Intellectual Property 

i Vehicles

j Other 

*Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, historical memorabilia, and 
other similar objects. 

**Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note. In certain cases, you must attach a qualified appraisal of the property. See instructions. 

5 
(a)  Description of donated property (if you need   

more space, attach a separate statement) 
(b)  If tangible property was donated, give a brief summary of the overall  

physical condition of the property at the time of the gift 
(c)  Appraised fair   

market value                      

A 

B 

C 

D 

 
(d) Date acquired   
by donor (mo., yr.) (e) How acquired by donor (f) Donor’s cost or  

adjusted basis 
(g) For bargain sales, enter 

amount received 
See instructions

(h) Amount claimed as a  
deduction (i) Date of contribution                                

A 

B 

C 

D 

Part II Taxpayer (Donor) Statement—List each item included in Part I above that the appraisal identifies as having
a value of $500 or less. See instructions. 

I declare that the following item(s) included in Part I above has to the best of my knowledge and belief an appraised value of not more than $500 
(per item). Enter identifying letter from Part I and describe the specific item. See instructions. 

Signature of taxpayer (donor) Date 

Part III Declaration of Appraiser 

I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons. 

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the  appraisal, I am qualified to make appraisals of the type of property being 
valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or fraudulent overstatement of the property 
value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and abetting the understatement of tax liability). In addition, I 
understand that I may be subject to a penalty under section 6695A if I know, or reasonably should know, that my appraisal is to be used in connection with a return or claim for refund and a 
substantial or gross valuation misstatement results from my appraisal. I affirm that I have not been barred from presenting evidence or testimony by the Office of Professional Responsibility. 

Sign  

Here Signature Title ▶ Date 
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part IV Donee Acknowledgment—To be completed by the charitable organization. 
This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property as described 
in Section B, Part I, above on the following date 

Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section B, Part I (or any 
portion thereof) within 3 years after the date of receipt, it will file  Form 8282,  Donee Information Return, with the IRS and give the donor a copy of that 
form. This acknowledgment does not represent agreement with the claimed fair market value. 

Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No
Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 12-2014) 

Diane Hollinger Sledge

✔

0.104 acres for County Road ROW Very Good

September 8, 2020

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, AL 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 21-0317, Version: 1 Item #: BN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for a Donated Right-of-Way on Project No. 0221119 - Annie Cooper
Lane South (Tract 2)

STAFF RECOMMENDATION
Take the following actions:

1)  Accept 0.589 acres on Annie Cooper Lane South (Tract 2) as a right-of-way donated to Baldwin
County by Jason Bankston on September 4, 2020 (Instrument No. 1857281 of Baldwin County Judge
of Probate); and

2)  Related to the aforesaid, authorize the Chairman to execute IRS Form 8283 for the donated right-
of-way.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On September 4, 2020, the Baldwin County Highway Department accepted a right-of-
way donation on Annie Cooper Lane South from Jason Bankston.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the county did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1)  The date of receipt of the donation is acknowledged; and

2)  The County affirms that it will file an IRS information return should it dispose of the property within
two (2) years after the date of receipt; and
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File #: 21-0317, Version: 1 Item #: BN4

3)  The County states whether it intends to use the property for an unrelated use.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman sign IRS Form. Mail original to Jason Bankston and send copy to
Debra Morris and Tate Chalfant.

Contact:
Jason Bankston
688 Veterans Road
Gulf Shores, Alabama 36542

Additional instructions/notes:  N/A
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Form    8283 
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
  Attach to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

  Information about Form 8283 and its separate instructions is at www.irs.gov/form8283.

OMB No. 1545-0908

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note. Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A. Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only items (or 
groups of similar items) for which you claimed a deduction of $5,000 or less.  Also list publicly traded 
securities even if the deduction is more than $5,000 (see instructions). 

Part I  Information on Donated Property—If you need more space, attach a statement. 

1 
(a)  Name and address of the   

donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c)  Description of donated property   
(For a vehicle, enter the year, make, model, and 

mileage. For securities, enter the company name and 
the number of shares.) 

A 

B 

C 

D 

E 

Note. If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

 
(d)  Date of the  

contribution 
(e)  Date acquired   
by donor (mo., yr.) 

(f)  How acquired   
by donor 

(g)  Donor’s cost   
or adjusted basis   

(h)  Fair market value   
(see instructions)   

(i)  Method used to determine   
the fair market value                              

A 

B 

C 

D 

E 

Part II Partial Interests and Restricted Use Property—Complete lines 2a through 2e if you gave less than an 
entire interest in a property listed in Part I. Complete lines 3a through 3c if conditions were placed on a 
contribution listed in Part I; also attach the required statement (see instructions). 

2a Enter the letter from Part I that identifies the property for which you gave less than an entire interest 
If Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Part I: (1) For this tax year              
(2) For any prior tax years    

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization above): 
Name of charitable organization (donee) 

Address (number, street, and room or suite no.) 

City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept  
e Name of any person, other than the donee organization, having actual possession of the property 

3a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated 
property? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Yes No 

b Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or  to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 12-2014)

Jason Bankston



Form 8283 (Rev. 12-2014) Page 2 
Name(s) shown on your income tax return Identifying number 

Section B. Donated Property Over $5,000 (Except Publicly Traded Securities)—Complete this section for one item (or one group of 
similar items) for which you claimed a deduction of more than $5,000 per item or group (except contributions of publicly 
traded securities reported in Section A). Provide a separate form for each property donated unless it is part of a group of 
similar items. An appraisal is generally required for property listed in Section B.  See instructions.

Part I Information on Donated Property—To be completed by the taxpayer and/or the appraiser. 
4 Check the box that describes the type of property donated: 

a Art* (contribution of $20,000 or more) 

b Qualified Conservation Contribution 

c Equipment 

d Art* (contribution of less than $20,000) 

e Other Real Estate 

f Securities

g Collectibles** 

h Intellectual Property 

i Vehicles

j Other 

*Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, historical memorabilia, and 
other similar objects. 

**Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note. In certain cases, you must attach a qualified appraisal of the property. See instructions. 

5 
(a)  Description of donated property (if you need   

more space, attach a separate statement) 
(b)  If tangible property was donated, give a brief summary of the overall  

physical condition of the property at the time of the gift 
(c)  Appraised fair   

market value                      

A 

B 

C 

D 

 
(d) Date acquired   
by donor (mo., yr.) (e) How acquired by donor (f) Donor’s cost or  

adjusted basis 
(g) For bargain sales, enter 

amount received 
See instructions

(h) Amount claimed as a  
deduction (i) Date of contribution                                

A 

B 

C 

D 

Part II Taxpayer (Donor) Statement—List each item included in Part I above that the appraisal identifies as having
a value of $500 or less. See instructions. 

I declare that the following item(s) included in Part I above has to the best of my knowledge and belief an appraised value of not more than $500 
(per item). Enter identifying letter from Part I and describe the specific item. See instructions. 

Signature of taxpayer (donor) Date 

Part III Declaration of Appraiser 

I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons. 

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the  appraisal, I am qualified to make appraisals of the type of property being 
valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or fraudulent overstatement of the property 
value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and abetting the understatement of tax liability). In addition, I 
understand that I may be subject to a penalty under section 6695A if I know, or reasonably should know, that my appraisal is to be used in connection with a return or claim for refund and a 
substantial or gross valuation misstatement results from my appraisal. I affirm that I have not been barred from presenting evidence or testimony by the Office of Professional Responsibility. 

Sign  

Here Signature Title ▶ Date 
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part IV Donee Acknowledgment—To be completed by the charitable organization. 
This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property as described 
in Section B, Part I, above on the following date 

Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section B, Part I (or any 
portion thereof) within 3 years after the date of receipt, it will file  Form 8282,  Donee Information Return, with the IRS and give the donor a copy of that 
form. This acknowledgment does not represent agreement with the claimed fair market value. 

Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No
Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 12-2014) 

Jason Bankston

✔

0.589 acres for County Road ROW Very Good

September 4, 2020

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, AL 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 21-0318, Version: 1 Item #: BN5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Execution of IRS Form 8283 for a Donated Right-of-Way on Project No. 0221119 - Annie Cooper
Lane South (Tract 3)

STAFF RECOMMENDATION
Take the following actions:

1)  Accept 1.148 acres on Annie Cooper Lane South (Tract 3) as a right-of-way donated to Baldwin
County by CPVE, LLC, on September 3, 2020 (Instrument No. 1857282 of Baldwin County Judge of
Probate); and

2)  Related to the aforesaid, authorize the Chairman to execute IRS Form 8283 for the donated right-
of-way.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  On September 3, 2020, the Baldwin County Highway Department accepted a right-of-
way donation on Annie Cooper Lane South from CPVE, LLC.

By the Chairman executing the IRS Form 8283, the County is not indicating that it agrees with the
valuation of the property, but rather the County is acknowledging the fact that the county did receive
the property.

The only part of the form that will be signed by the Chairman is Part IV, Donee Acknowledgement, in
which:

1)  The date of receipt of the donation is acknowledged; and

2)  The County affirms that it will file an IRS information return should it dispose of the property within
two (2) years after the date of receipt; and

Baldwin County Commission Printed on 12/29/2020Page 1 of 2
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File #: 21-0318, Version: 1 Item #: BN5

3)  The County states whether it intends to use the property for an unrelated use.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff have Chairman sign IRS Form. Mail original to Heath Mason and send copy to
Debra Morris and Tate Chalfant.

Contact:
Heath Mason, Managing Member
CPVE, LLC
30105 Highway 59
Loxley, Alabama 36551

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 12/29/2020Page 2 of 2
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Form    8283 
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Noncash Charitable Contributions
  Attach to your tax return if you claimed a total deduction  

of over $500 for all contributed property.

  Information about Form 8283 and its separate instructions is at www.irs.gov/form8283.

OMB No. 1545-0908

Attachment   
Sequence No. 155

Name(s) shown on your income tax return Identifying number 

Note. Figure the amount of your contribution deduction before completing this form. See your tax return instructions. 

Section A. Donated Property of $5,000 or Less and Publicly Traded Securities—List in this section only items (or 
groups of similar items) for which you claimed a deduction of $5,000 or less.  Also list publicly traded 
securities even if the deduction is more than $5,000 (see instructions). 

Part I  Information on Donated Property—If you need more space, attach a statement. 

1 
(a)  Name and address of the   

donee organization

(b) If donated property is a vehicle (see instructions), 
check the box. Also enter the vehicle identification 

number (unless Form 1098-C is attached).

(c)  Description of donated property   
(For a vehicle, enter the year, make, model, and 

mileage. For securities, enter the company name and 
the number of shares.) 

A 

B 

C 

D 

E 

Note. If the amount you claimed as a deduction for an item is $500 or less, you do not have to complete columns (e), (f), and (g). 

 
(d)  Date of the  

contribution 
(e)  Date acquired   
by donor (mo., yr.) 

(f)  How acquired   
by donor 

(g)  Donor’s cost   
or adjusted basis   

(h)  Fair market value   
(see instructions)   

(i)  Method used to determine   
the fair market value                              

A 

B 

C 

D 

E 

Part II Partial Interests and Restricted Use Property—Complete lines 2a through 2e if you gave less than an 
entire interest in a property listed in Part I. Complete lines 3a through 3c if conditions were placed on a 
contribution listed in Part I; also attach the required statement (see instructions). 

2a Enter the letter from Part I that identifies the property for which you gave less than an entire interest 
If Part II applies to more than one property, attach a separate statement. 

b Total amount claimed as a deduction for the property listed in Part I: (1) For this tax year              
(2) For any prior tax years    

c Name and address of each organization to which any such contribution was made in a prior year (complete only if different  
from the donee organization above): 
Name of charitable organization (donee) 

Address (number, street, and room or suite no.) 

City or town, state, and ZIP code 

d For tangible property, enter the place where the property is located or kept  
e Name of any person, other than the donee organization, having actual possession of the property 

3a Is there a restriction, either temporary or permanent, on the donee’s right to use or dispose of the donated 
property? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Yes No 

b Did you give to anyone (other than the donee organization or another organization participating with the donee 
organization in cooperative fundraising) the right to the income from the donated property or to the possession of 
the property, including the right to vote donated securities, to acquire the property by purchase or otherwise, or  to 
designate the person having such income, possession, or right to acquire? . . . . . . . . . . . . .

c Is there a restriction limiting the donated property for a particular use? . . . . . . . . . . . . . .

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 62299J Form 8283 (Rev. 12-2014)

CPVE, LLC



Form 8283 (Rev. 12-2014) Page 2 
Name(s) shown on your income tax return Identifying number 

Section B. Donated Property Over $5,000 (Except Publicly Traded Securities)—Complete this section for one item (or one group of 
similar items) for which you claimed a deduction of more than $5,000 per item or group (except contributions of publicly 
traded securities reported in Section A). Provide a separate form for each property donated unless it is part of a group of 
similar items. An appraisal is generally required for property listed in Section B.  See instructions.

Part I Information on Donated Property—To be completed by the taxpayer and/or the appraiser. 
4 Check the box that describes the type of property donated: 

a Art* (contribution of $20,000 or more) 

b Qualified Conservation Contribution 

c Equipment 

d Art* (contribution of less than $20,000) 

e Other Real Estate 

f Securities

g Collectibles** 

h Intellectual Property 

i Vehicles

j Other 

*Art includes paintings, sculptures, watercolors, prints, drawings, ceramics, antiques, decorative arts, textiles, carpets, silver, rare manuscripts, historical memorabilia, and 
other similar objects. 

**Collectibles include coins, stamps, books, gems, jewelry, sports memorabilia, dolls, etc., but not art as defined above. 

Note. In certain cases, you must attach a qualified appraisal of the property. See instructions. 

5 
(a)  Description of donated property (if you need   

more space, attach a separate statement) 
(b)  If tangible property was donated, give a brief summary of the overall  

physical condition of the property at the time of the gift 
(c)  Appraised fair   

market value                      

A 

B 

C 

D 

 
(d) Date acquired   
by donor (mo., yr.) (e) How acquired by donor (f) Donor’s cost or  

adjusted basis 
(g) For bargain sales, enter 

amount received 
See instructions

(h) Amount claimed as a  
deduction (i) Date of contribution                                

A 

B 

C 

D 

Part II Taxpayer (Donor) Statement—List each item included in Part I above that the appraisal identifies as having
a value of $500 or less. See instructions. 

I declare that the following item(s) included in Part I above has to the best of my knowledge and belief an appraised value of not more than $500 
(per item). Enter identifying letter from Part I and describe the specific item. See instructions. 

Signature of taxpayer (donor) Date 

Part III Declaration of Appraiser 

I declare that I am not the donor, the donee, a party to the transaction in which the donor acquired the property, employed by, or related to any of the foregoing persons, or 
married to any person who is related to any of the foregoing persons. And, if regularly used by the donor, donee, or party to the transaction, I performed the majority of my 
appraisals during my tax year for other persons. 

Also, I declare that I perform appraisals on a regular basis; and that because of my qualifications as described in the  appraisal, I am qualified to make appraisals of the type of property being 
valued. I certify that the appraisal fees were not based on a percentage of the appraised property value. Furthermore, I understand that a false or fraudulent overstatement of the property 
value as described in the qualified appraisal or this Form 8283 may subject me to the penalty under section 6701(a) (aiding and abetting the understatement of tax liability). In addition, I 
understand that I may be subject to a penalty under section 6695A if I know, or reasonably should know, that my appraisal is to be used in connection with a return or claim for refund and a 
substantial or gross valuation misstatement results from my appraisal. I affirm that I have not been barred from presenting evidence or testimony by the Office of Professional Responsibility. 

Sign  

Here Signature Title ▶ Date 
Business address (including room or suite no.) Identifying number 

City or town, state, and ZIP code 

Part IV Donee Acknowledgment—To be completed by the charitable organization. 
This charitable organization acknowledges that it is a qualified organization under section 170(c) and that it received the donated property as described 
in Section B, Part I, above on the following date 

Furthermore, this organization affirms that in the event it sells, exchanges, or otherwise disposes of the property described in Section B, Part I (or any 
portion thereof) within 3 years after the date of receipt, it will file  Form 8282,  Donee Information Return, with the IRS and give the donor a copy of that 
form. This acknowledgment does not represent agreement with the claimed fair market value. 

Does the organization intend to use the property for an unrelated use? . . . . . . . . . . . . . . .  Yes No
Name of charitable organization (donee) Employer identification number 

Address (number, street, and room or suite no.) City or town, state, and ZIP code 

Authorized signature Title Date 

Form 8283 (Rev. 12-2014) 

CPVE, LLC

✔

1.148 acres for County Road ROW Very Good

September 3, 2020

✔

Baldwin County Commission

312 Courthouse Square, Suite 11 Bay Minette, AL 36507

Chairman
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Baldwin County Commission

Agenda Action Form

File #: 21-0345, Version: 1 Item #: BN6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
J.M. Wood Auction Company, Inc. - Equipment Auction List

STAFF RECOMMENDATION
Approve and authorize the Chairman to execute the attached list of Highway Department equipment
for sale by auction at the J.M. Wood Auction facility in Montgomery, Alabama, on March 16-20, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  12/17/2019

Background:
December 17, 2019 - The Commission approved and authorized the Chairman to execute the
Auction Sales Agreement between J.M. Wood Auction Company, Inc., and Baldwin County, which is
applicable to all departments of the Commission, with all future equipment inventory lists being
brought to the Commission for approval. (This Agreement became effective January 1, 2020, and will
terminate twelve (12) months from its effective date with an automatic renewal for an additional two
(2) years, in one (1) year increments, unless cancelled by either party with a 30-day written notice
prior to contract renewal.) The Commission also approved and authorized the Chairman to execute
the lists of Highway Department and Solid Waste Department equipment for sale by auction at the
J.M. Wood Auction facility in Montgomery, Alabama, on March 17-21, 2020.

There is a $912,250.00 Gross Guarantee for the Highway Department auction equipment for the
March 16-20, 2021 auction. Per the contract, there will be a 6% commission deducted from the
proceeds.

FINANCIAL IMPACT

Total cost of recommendation:  Highway Department Estimated Gross Proceeds ($912,250.00)

Budget line item(s) to be used:  111.61200

Baldwin County Commission Printed on 12/29/2020Page 1 of 2
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File #: 21-0345, Version: 1 Item #: BN6

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff, Highway Department (James Martin)

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff prepare correspondence and have Highway equipment list executed by the
Chairman. James Martin, Highway Department, will handle follow up activities for equipment auction.

Contact:
Bryant S. Wood
President
J.M. Wood Auction Company, Inc.
3475 Ashley Road
Montgomery, Alabama 36108

Additional instructions/notes:  N/A
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EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

01021 CHIPPERS 1998 BANDIT
1890 

INTIMIDATOR
001021 Drum Chipper, County Owned 891

16132 DUMP TRUCKS 1997 FORD F800 1FDXF80E0VVA16132
S/A, diesel engine, A/T, 11' dump 

body, 11R22.5 tires, County 

Owned

189,261
old and 

rough
*clean-up

65496 MECHANIC TRUCKS 2003 FORD F450 1FDXF46P23EC65496

Powerstroke diesel engine, A/T, 

Knapheide tool body, Autocrane 

3203 crane, 3200 lb capacity, 

Kohler air compressor, Lincoln 

welder, County Owned

117,732 *clean-up

Exhibit A

James Martin

Baldwin County Highway Department

312 Courthouse Square

Bay Minette, AL 36507

251.580.2550

james.martin@baldwincountyal.gov

Due Date: December 23, 2020

DEAL TYPE: GUARANTEE



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

50065 MOWING EQUIPMENT 2015 KUBOTA ZD323 50065
diesel engine, 60" deck, County 

Owned
1,676

58726 MOWING EQUIPMENT 2015 KUBOTA ZD323 58726
diesel engine, 60" deck, County 

Owned
1,774

60496 MOWING EQUIPMENT 2015 KUBOTA ZD323 60496
diesel engine, 60" deck, County 

Owned
903

01801 WHEEL LOADERS 2014 CATERPILLAR 938K SWL01801
GP bucket, coupler, cab, A/C, 

20.5R25 tires, County Owned
1,788 *clean-up



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

00381 MOTOR GRADERS 2014 CATERPILLAR 140M2 R9M00381
14' moldboard, scarifier, 

accumulators, VHP Plus, Grade 

Control, cab, A/C, County Owned

4,305

*repair/replace 

steps, 

*repair/replace 

rear cover      

*tires must be 

60% or better       

*cutting edges 

must be 75% or 

better

*clean-up

00466 EXCAVATORS 2014 CATERPILLAR 324EL PNW00466
48" bucket, hydraulic thumb, aux 

hydraulics, cab, A/C, county 

owned

3,924

UC 20% 

overall. 

Sprockets 

sharp, pins 

need 

replaced,  

idler even

*replace bottom 

seat cushion          

*clean-up

40354 ROAD WIDENERS 2005 MIDLAND WA WA9540354
coupler for wheel loader, County 

Owned
763



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

02809 ROLLERS - VIBRATORY 2013 MAULDIN 3000 809M30PKH2YP02809 County Owned 97

rusted, seat 

poor 

condition

55480 ROLLERS 1998 INGERSOLL-RAND PT125R 155480
Pneumatic, canopy, County 

Owned
1,664

paint poor 

rusted
*clean-up

00486 MOTOR GRADERS 2015 CATERPILLAR 12M3 N9F00486
14' moldboard, scarifier, 

accumulators, grade control, cab, 

A/C, County Owned

2,330

*repair/replace 

steps

*repair/replace 

radiator grill & 

sides                       

*tires must be 

60% or better       

*cutting edges 

must be 75% or 

better

*clean-up



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

01562 EXCAVATORS 2014 CATERPILLAR 324EL PNW01562
36" bucket, aux hud, hydraulic 

thumb, cab, A/C, County Owned
3,192

UC 40% 

overall. 2" 

left on idler, 

edges 

developing 

on pins, 

sprockets 

still 

relatively 

thick

*clean-up

96074 FLATBED TRUCKS 2011 FORD F450 1FD0W4GT9BEB96074
Crew cab, 6.7L Powerstroke 

diesel engine, A/T, flatebed body, 

tool boxes, County Owned

104,420 *clean-up

000190 ROAD WIDENERS 1996 BARBER GREENE BG730 1XL00190 County Owned 4,579 *clean-up



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

00678 DOZERS 2008 CATERPILLAR D6K DHA00678
 6 way blade, System 1 u/c, 

sweeps, screens, cab, A/C, 

County Owned

4,618

UC 80% 

overall. 

Recently 

replaced. 

Service 

records 

available

*replace lower 

seat cushion

02843 HYDRO SEEDERS 2003 FINN T90 2843
Mounted on T/A trailer with 

pintle hitch, County Owned
714

02871 STRAW BLOWERS 2003 FINN B70T SD-2871 Cummins engine, County Owned 463



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

40084 TRACTORS 2014 JOHN DEERE 5100M 1LV5100MLDJ640084

MFWD, 100 hp, 3PTH, PTO, (3) 

hydraulic remotes, cab, A/C, 

460/85R30 rear tires, 12.4-24 

front tires, County Owned

3,184 *clean-up

01784 MOTOR GRADERS 2014 CATERPILLAR 140M2 M9D01784
14' moldboard, accumulators, 

VHP Plus, Grade Control, 

14.00R24 tires, County Owned

6,135

*tires must be 

60% or better       

*cutting edges 

must be 75% or 

better                     

*clean-up

00166 EXCAVATORS 2014 CATERPILLAR 311FL RR KCW00166
36" bucket, blade, hydraulic 

thumb, auxiliary hydraulics, cab, 

A/C, County Owned

2,786

UC 40% 

overall, 2" 

left on idler, 

pins 60%, 

sprockets 

good

*clean-up



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

65497 MECHANIC TRUCKS 2003 FORD F450 XL 1FDXF46P43EC65497
Diesel engine, A/T, tool body, 

Autocrane 3203 crane, hose reels 

County Owned

80,092

17071 FLATBED DUMPS 2008 FORD F450 1FDXW46Y18ED17071

S/A, crew cab, Powerstroke 

diesel engine, 16k GVWR, 9' 

Warren flatbed dump body,  

County Owned

143,493

59046 FLATBED TRUCKS 2012 FORD F650 3FRWF6FL0CV159046
S/A, Cummins diesel engine, A/T, 

26k GVWR, flatbed body, 11R22.5 

tires, County Owned

89,403

flatbed only. 

No 

accessories 

included



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

40356 ROAD WIDENERS 2006 MIDLAND WA WA9540356
coupler for wheel loaders, County 

Owned

broken - 

inaccurate

10194 TRACTORS 2017 JOHN DEERE 6105E 1P06105EAH0010194
MFWD, 105 hp, 2 remotes, 3PTH, 

PTO, cab, A/C, sidearm cutter, 

County Owned

2,677

*repair/replace 

hood                           

*clean-up

40076 TRACTORS 2014 JOHN DEERE 5100M 1LV5100MKDJ640076

MFWD, 100 hp, 3PTH, PTO, (3) 

hydraulic remotes, cab, A/C, 18.4-

30 rear tires, 12.4-24 bfront tires, 

County Owned

2,073
cutter not 

included
*clean-up



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

01819 WHEEL LOADERS 2014 CATERPILLAR 938K SWL01819
GP bucket, quick coupler, cab, 

A/C, 20.5R25 tires, County 

Owned

3,554 *clean-up

22033 2007 HARBIN 4016 1H9X1410570122033 Deutz diesel, County Owned

Auction Date: March 16-20, 2021

Location:  Montgomery, Alabama

Gross Guarantee: $912,250.00

Commission: 6% per Baldwin County Contract.  J.M. Wood Auction Co, Inc. 

will freight all equipment to the Montgomery Facility.

___________________________________________

Baldwin County Commission

___________________________________________

Date



EQPT # CATEGORY YEAR MAKE MODEL                  S/N DESCRIPTION HRS/MILES CONDITION
REPAIRS 

REQUIRED

___________________________________________

Bryant S. Wood, President

J.M. Wood Auction Company, Inc.

___________________________________________                                                                                      

Date                                                                                      



JMWDDD 
AUCTION COM P ANY, INC. 

THE E QUIPMENT A U C T IONEERS 

3475 ASHLEY ROAD, MONTGOMERY, ALABAMA 36108 

October 29, 2019 

Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, Alabama 36507 

RE: Auction Agreement 

Dear Commissioner; 

AUCTION SALES AGREEMENT 

We want to thank you for allowing J.M. WOOD AUCTION COMPANY, INC. the opportunity of 
submitting a proposal on the auction of your surplus equipment. We believe our method and services 
as an Auction Company are necessary for you to achieve the profitable and professional disposal you 
expect. The following is a breakdown of services provided with th is Auction Agreement. 

•:• Auction Locations and Date: Our permanent all-weather auction facilities are in Montgomery, 

Alabama and Columbia, South Carolina. We also host auctions at other locations periodically 
throughout the year. Auction dates will be referenced and agreed upon by Baldwin County on the 
inventory sheet delivered to Baldwin County before each auction. 

•:• Traditional Auction Marketing: J.M. Wood Auction will promote and feature your equipment 

in our full color auction magazine. A personalized mailing list will be selected from our database of 
over 100,000 domestic and international buyers. We will select potential buyers to market to by 
targeting recent buying patterns, trending industries, and regional activity. Your auction will be 
promoted in numerous industry specific trade magazines reaching a broad range of potential 
buyers. 

•:• Online Auction Marketing: Our team will go to work immediately posting your inventory with 

multiple photos and inspections on JMWood.com. Our website is an essential tool in reaching 
thousands of buyers who visit our site daily. Your inventory will also be posted on numerous 
worldwide industry related sites in front of millions of buyers searching for equipment for their 
operations in countries across the globe. Your equipment will also be featured in J.M. Wood 
Auction's award winning social media marketing campaign consisting of outlets such as Facebook, 
lnstagram and more. Both Facebook and Constant Contact have recognized J.M. Wood Auction as 
one of their top annual marketing companies. 



•!• Auction Delivery, Pre-Auction Services and Set Up: We encourage you to schedule 

delivery of your equipment to the auction facilit'y'. as soon as possible. This allows adequate time for 
pre-auction services such as detailed inspection reports, photography, video, clean-up, and repairs. 
J.M. Wood Auction will provide the seller with a detailed report on any repairs and clean-up 
deemed necessary to make the equipment brin& the maximum dollar. No repairs will be made 
without prior consent from seller. J.M Wood Auction will coordinate an on-site detailed clean-up 
service on the equipment listed on the sellers (Ex_hibit "A"). J.M. Wood Auction will have 
representatives aggressively marketing your equipment and answering questions from prospective 
buyers prior to the auction. 

•!• Auction Day: With over 40 years in the auction business, it is in our blood. We live for auction 

day and it is exciting! When you arrive at one of our world class drive through auction facilities you 
will find a team of professionals that know and love their job. A detailed auction catalog with lot 
numbers will be presented to all the pre-approved buyers on hand. The equipment will be paraded 
past the auction theatre full of attendees and broadcast live on the internet as well. We will furnish 
all personnel to conduct the auction, collect proceeds, and assist in load-out. 

•!• Online Auction Bidding: JMWoodLive.com is our exclusive proprietary on line bidding service. 

Since its inception, we have registered tens of thousands of pre-approved national and international 
buyers. Multiple photos of the exterior, interior and components of every item will be posted for 
online buyers. In addition, we provide detailed inspection services on any equipment the 
prospective buyer may need. 

•!• Buyer Services: Prior to the auction, J.M. Wood Auction provides the buyer with detailed 

inspection services, financing options and logistical estimates. After the auction, we will coordinate 
logistics as well as dismantle and containerize equipment headed to the port. 

•!• Post Auction and Payment Terms: J.M. Wood Auction will furnish a computerized statement 

of each item sold. We will issue Baldwin County a check for full settlement within 8 banking days 
after the date of auction. Any service fees incurred such as clean-up or repairs will be deducted 
from seller's net proceeds. 

•!• Liens and Encumbrances: Auctioneer acts as Sellers agent. Seller guarantees they are sole 

owner of items being sold and states that items are free of all mortgage's liens and encumbrances. 
Seller agrees to disclose all specific liens, blanket liens, mortgages, taxes, encumbrances or claims of 
any sort and states they are not connected to claim by Bankrupt Court or IRS. In the event, such 
claim should exist Seller agrees to pay all legal expense incurred by Auctioneer to protect and 
defend clear title . Seller hereby authorizes J.M. Wood Auction Co., Inc. (hereby known as 
Auctioneer) at the absolute discretion of Auctioneer to carry out title searches in respect of the 
equipment at the expense of Seller, but in no case, shall Auctioneer have a duty to conduct, nor be 
responsible for the results of any such title search. In event of encumbrances, payment will be 

made jointly to Seller and Lien holder. If proceeds do not exceed encumbrance, Seller is responsible 
for balance remaining to lien holder to ensure clear title. Brenda S. Wood has power of attorney to 
sign for, receive, transfer or negotiate titles and bill of sales on auction items. Seller agrees to 
deliver bill of sales, tag receipts and current transferable titles or necessary documents to 
Auctioneer. Seller understands Auctioneer will not make payment until such document have been 
delivered. 



Auction Agreement 

~ This is a contract beginning January 1, 2020 and continuing until December 31, 2020; at that time 
the contract will automatically renew for an additional two years (in one year increments) unless 
cancelled by either party with a 30-day written notice prior to contract renewal. J.M. Wood 
Auction will give a gross financial guarantee on all items consigned by Baldwin County. A straight 
commission rate of 6% Absolute will be charged to gross sales of items consigned by Baldw in 
County. J.M. Wood Auction will pay for all freight charges for the movement of the equipment to 
any of our auction sites. 

We would like to thank you for allow ing J.M. WOOD AUCTION COMPANY, INC. to pr~~en'l:'ttit . 
to you and we look forward to conducting your auction. , , ' ,\ ,\;.\'lq 

"WE TURN EQUIPMENT INTO CASH!!n 

Date: __µ~ ........,\ '-'-\ l....:.......J\µ.Llao=~l.......\1---

Baldwin County Representative: ~~lkclu ~ 

' '~ ............. . . 
..... -- . - . 

THIS DOCUMENT IS CONFIDENTAL; IT CONTAINS PROPRIETARY INFORMATION THAT IS INTENDED ONLY FOR USE BY AUTHORIZED J.M. WOOD AUCTION CO., INC. 

REPRESENTATIVES AND AUCTIONEERS. THIS DOCUMENT MAY NOT BE COPIED OR SHARED WITH ANY PARTY OTHER THAN J.M. WOOD AUCTION CO., INC. 
UNAUTHORIZED USE IS STRICTLY PROHIBITED. 
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Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Public Access Improvements at the Baldwin County Intracoastal Waterway (ICW) Boat Ramp - Gulf
of Mexico Energy Security Act (GOMESA) Grant Agreement

STAFF RECOMMENDATION
Take the following action(s):

1)  Authorize the Chairman to execute a Gulf of Mexico Energy Security Act (GOMESA) Grant
Agreement with the Alabama Department of Conservation and Natural Resources (ADCNR) for
public access improvements at the Baldwin County Intracoastal Waterway (ICW) boat ramp; and

2)  Authorize the Chairman to execute any other project related documents.

BACKGROUND INFORMATION

Previous Commission action/date: Various

Background:
September 20, 2019, BCC Regular Meeting - The Commission approved and authorized the
Chairman to execute the Gulf of Mexico Security Act (GOMESA) Grant Agreement (Alabama
Department of Conservation and Natural Resources ADCNR) in the amount of $7,500,000.00 for the
property acquisition of 45 acres for the Intracoastal Waterway Boat Launch project.

December 3, 2019, BCC Regular Meeting - The Commission adopted Resolution #2020-038
amending the Fiscal Year 2020 Budget (Resolution #2019-144 adopted September 20, 2019) and
authorized the movement of $400,000.00 from General Fund (Fund 001) to Parks (Fund 144) for the
design of the Intracoastal Waterway Boat Launch.

February 4, 2020, BCC Regular Meeting - The Commission waived Baldwin County Commission
Policy #9.10 - Engineering and Surveying Services and approved on-call consultant Volkert, Inc. to
perform design services for the Intracoastal Waterway Boat Launch Design with design fees not to
exceed $399,931.00.
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March 17, 2020, BCC Regular Meeting - The Commission made the recorded Statutory Warranty
Deed (Instrument No. 1791221) and all associated documents for the purchase of 45 acres of
property on the Gulf Intracoastal Waterway, a part of the record.

The Public Access Improvements at the Baldwin County ICW Boat Ramp will consist of the
construction of approximately 6 boat launches, fish and staging piers, gazebos, wharf area, restroom
facilities and associated parking. The site has sufficient space to accommodate additional amenities
as a future phase.

ADCNR agrees to provide an advance disbursement of GOMESA funds to Grantee for payment of
allowable costs pursuant to a single payment in an amount not to exceed $2,601,500.00 to allow
satisfactory completion of all project services.

FINANCIAL IMPACT

Total cost of recommendation:  Grant Amount not to exceed $2,601,500.00.

Budget line item(s) to be used:  70174

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Brad Hicks, County Attorney (Final Approval - 12/9/2020 - los)

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration have the Chairman sign the
GOMESA Grant Agreement.
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Action required (list contact persons/addresses if documents are to be mailed or emailed):
Commission Administration prepare correspondence and forward two signed GOMESA Grant
Agreements to Highway Department, attention John Sedlack, for further execution.

Contact:
Mr. Christopher M. Blankenship, Commissioner
Alabama Department of Conservation and Natural Resources
64 North Union Street, Suite 468
Montgomery, Alabama 36130

Additional instructions/notes:  N/A
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STATE OF ALABAMA       )   

              ADCNR GRANT#: G-BCICWPA/20/BCC 

BALDWIN COUNTY  )     

 

GOMESA GRANT AGREEMENT 

 

THIS GOMESA GRANT AGREEMENT, (“Agreement”) is made and entered by and between the 

State of Alabama Department of Conservation and Natural Resources hereinafter, referred to as 

“ADCNR”, and the Baldwin County Commission, hereinafter referred to as “Grantee” (ADCNR 

and Grantee collectively hereinafter “Parties”). 

 

In consideration of the mutual covenants herein contained, Grantee hereby agrees to perform, in 

proper sequence and in the time specified, all tasks necessary for successful completion of the 

project as hereinafter set forth. 

 

1. PROJECT PURPOSE AND IDENTITY:  The purpose of the Agreement is to provide 

funding under the Gulf of Mexico Energy Security Act of 2006 (GOMESA) to Grantee to 

provide public access improvements at the Baldwin County ICW boat ramp as described 

in the Disbursement Justification attached as Exhibit A (“Project”).  

 

2. PROJECT SERVICES:  Grantee shall provide, in accordance with all applicable laws, 

executive orders, codes, regulations, etc., all the necessary labor, materials, services, and 

facilities to successfully complete the Project and fulfill all requirements of this Agreement 

including, but not limited to, requirements as set forth in Paragraphs 9 and 18.  

 

3. PROJECT PERIOD: The Project Period shall begin as of December 1, 2020, or the date 

of the Commissioner’s signature, whichever occurs later (“Project Commencement Date”), 

and end December 1, 2022. 

 

4. AGREEMENT TERM:  The Agreement Term for the fulfillment of all Project Services 

shall begin on the Project Commencement Date and end ninety (90) days after the end of 

the Project Period, unless extended in writing by ADCNR by amendment as provided 

herein. 

 

5. NOTICE TO PROCEED:  Grantee shall proceed with performing Project Services upon 

receipt of a fully executed Agreement which has been approved by the appropriate State of 

Alabama officials. 

 

6. FUNDING AMOUNT/PAYMENT:  ADCNR agrees to provide an advance 

disbursement of GOMESA funds to Grantee for payment of Allowable Costs pursuant to 

a single payment in an amount not to exceed TWO MILLION SIX HUNDRED AND ONE 

THOUSAND AND FIVE HUNDRED DOLLARS ($2,601,500) to allow satisfactory 
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completion of all Project Services following full execution of this Agreement and 

submission by Grantee of an invoice for payment which shall include a reference to the 

Grant Number identified above. In the event these funds are not fully expended before the 

end of the Project Period, the Grantee shall return the remaining funds to the ADCNR prior 

to the end of the Agreement Term in such manner as specified by ADCNR. 

 

7. CONTINGENCY/ FUNDING AVAILABILITY:  Grantee acknowledges and agrees 

that the commencement and continuation of funding pursuant to this Agreement shall be 

specifically contingent upon the receipt and availability of GOMESA funding for this 

Project. 

  
8. ALLOWABLE COSTS:  Allowable Costs allowed under this Agreement shall be 

determined in accordance with Exhibit A; all requirements of GOMESA; local, state, and 

federal laws; and other applicable requirements including the following: 

 

a. Grantee agrees that any expenditure related to any type of lower tier contract or 

subaward support prior to execution of a written agreement for such purpose shall 

not qualify as an Allowable Cost. 

 

b. Grantee shall immediately notify ADCNR in writing in the event, subsequent to 

execution of this Agreement, it receives other financial assistance to support or fund 

any activity related to Project Services. Grantee further agrees that no costs funded 

by such other sources constitute Allowable Costs. 

 

c. Grantee acknowledges that no pre-award costs or other costs incurred prior to the 

Effective Date of this Agreement shall constitute Allowable Costs. 

 

d. Grantee agrees that all disbursed funds shall be expended solely for Allowable Cost 

and that the amount of any expenditure determined by ADCNR not to constitute an 

Allowable Cost shall be immediately returned to ADCNR in such manner as 

specified by ADCNR. 

 

9. REPORTS:  Grantee agrees to submit semi-annual financial and performance reports no 

later than April 30 and October 30 of each year following execution of this Agreement with 

the last semi-annual report being due October 30, 2022. The semi-annual reports shall 

provide supporting documentation detailing Allowable Cost expenditures and Project 

activities during the reporting period.  The Grantee further agrees to submit a Completion 

Report no later than ninety (90) days after the end of the Project Period. The Completion 

Report must include a summary financial report detailing Project expenditures and a 

certification confirming both that Grantee has completed all Project Services and that all 

expenditures by Grantee of funds received pursuant to this Agreement constituted 

Allowable Costs. The Completion Report shall include supporting documentation 
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establishing the Allowable Costs as to all expenditures, documents necessary to evidence 

successful Project completion, and any other documents to be maintained by ADCNR for 

purposes of recordkeeping and audit compliance. Additionally, if requested by ADCNR, 

data and reports generated or compiled within the scope of this Agreement shall be 

provided in digital format as may be specified by ADCNR. Grantee agrees failure to submit 

such reports in a timely manner may result in the termination of this Agreement. All reports 

and correspondence submitted to ADCNR in connection with this Agreement shall be 

identified by the Grant Number identified above and shall be sent to the following:  

 

Alabama Department of Conservation and Natural Resources 

Attention: GOMESA Coordinator 

31115 Five Rivers Blvd. 

Spanish Fort, AL 36527 

  

10. INDEMNIFICATION AND HOLD HARMLESS:  

 

a. Grantee agrees to protect, defend, indemnify, save and hold harmless the State of 

Alabama and ADCNR, and any and all of their officers, agents, and employees, from 

and against any and all claims, demands, expense and liability arising out of injury 

or death to any person, or the damage, loss or destruction of any property, which 

may occur or in any way grow out of, any act or omission of ADCNR, its officers, 

agents, and employees, the Grantee, and the Grantee’s agents, servants, employees, 

and subcontractors. Grantee’s obligation and duty to protect, defend, indemnify, 

save and hold harmless ADCNR and its agents and employees shall include and 

extend to any and all costs, expenses, attorney fees, judgements, awards, and 

settlements incurred by the parties or their agents or employees as a result of any 

claims, demands, and/or causes of action arising out of the performance of the 

obligations or objectives set forth herein. Grantee agrees to investigate, handle, 

respond to, provide defense for and defend any such claims, demand, or suit at its 

sole expense and agrees to bear all other costs and expenses related thereto, even if 

the claims are groundless, false or fraudulent. 

 

b. Grantee further agrees it releases from liability and waives its right to sue the State 

of Alabama and ADCNR, and their officers, agents, and employees, regarding any 

and all claims resulting in any physical injury, economic loss, or other damage or 

loss as a result of or related in any way to the Agreement. 

 

c. The provisions of this Paragraph 10 shall survive the Agreement Term and remain 

a continuing obligation of Grantee. 

 

11. CLAIMS FOR LIENS:  Grantee shall be solely liable for and shall hold the State of 

Alabama, all State Agencies, Boards and Commissions, along with the respective officers, 
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agents, servants, employees, and volunteers of each, harmless from any and all claims or 

liens for labor, services or material furnished to Grantee in connection with the 

performance of its obligations under this Agreement. 

 

12. ASSIGNMENT / AMENDMENT:  Grantee shall not assign or otherwise transfer any 

interest in this Agreement without the prior written consent of ADCNR. ADCNR may from 

time to time, request amendments to various provisions of this Agreement. Such 

amendments, which are mutually agreed upon between ADCNR and Grantee, must be in 

writing and approved by all signatory/authorities prior to becoming effective. 
 

13. CLOSEOUT PROCESS:  The closeout process is the final reconciliation and reporting 

of program expenses and activities.  This involves reviewing program expenditures and 

completion of deliverables, resolving any open commitments, collecting subrecipient 

documents, and submitting the required final reports, in compliance with the schedule 

developed by ADCNR.  Grantee shall promptly finalize the closeout process upon the 

conclusion of the period of performance.  Final payments to Grantee may be withheld 

until all closeout documents and deliverables have been received by ADCNR.   

 

14.  TITLE VI AND EQUAL EMPLOYMENT OPPORTUNITY:  The Grantee will 

comply with Title VI of the Civil Rights Act of 1964 (88-352) and all requirements 

issued pursuant to that title.  In accordance with Title VI of that Act, no person in the 

United States shall, on the ground of race, color, or national origin be excluded from 

participation in, be denied the benefits of, or be otherwise subjected to discrimination 

under any program or activity funded by this contract. 

  
15. SUCCESSORS AND ASSIGNS:  This Agreement shall be binding upon the successors 

and assigns of the respective Parties hereto. 

 

16. COMPLIANCE WITH LAWS:  The Grantee shall comply with all applicable laws, 

ordinances, regulations, and codes of the federal, state, and local governments in the 

performance of this Agreement.  Grantee shall procure all applicable federal, state, and 

local permits and shall pay all said fees.  Grantee further agrees and acknowledges that the 

ADCNR is relying upon the Grantee to maintain compliance with all provisions of 

GOMESA in connection with Project Services and related activities and expenditures.  

  

17. TAX RESPONSIBILITY:  Grantee hereby agrees that the responsibility for payment of 

any taxes from the funds received under this Agreement shall be the Grantee's obligation 

and shall be identified under the appropriate Tax Identification Number. 

 

18. ACCESS TO RECORDS:  The State of Alabama, through ADCNR auditors and/or 

Alabama Examiners of Public Accounts, and the Federal Government, through any of their 
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duly authorized representatives, shall be entitled to audit the books, documents, papers, 

records of the Grantee, and any lower tier recipients which are reasonably related to this 

Agreement. Grantee agrees to assist with any such audit as requested by ADCNR and 

further agrees to the following: 

 

a. Grantee shall maintain all books, documents, papers, accounting records, and other 

evidence pertaining to costs incurred and shall make such materials available at 

their respective offices at all reasonable times during the Agreement period and for 

six (6) years after date of final payment under this Agreement or as otherwise 

required pursuant the Department of Conservation and Natural Resources Records 

Disposition Authority (requirements current as of date of this Agreement available 

at: https://archives.alabama.gov/officials/rdas/conservation_rda.pdf), whichever 

period expires later, for inspection by any of the above entities, and copies thereof 

shall be furnished, if requested. 

 

b. Pursuant to Act 94-414, Grantee must forward a copy of every audit report issued 

in connection with funding provided under this Agreement where public funds are 

received and/or disbursed to: Department of Examiners of Public Accounts, P. O. 

Box 302251, Montgomery, Alabama 36130-2251, ATTN: Audit Report Repository 

or to Central.Records@Examiners.Alabama.gov. Grantee shall also 

simultaneously therewith forward a copy of same to ADCNR.  

 

c. The provisions of this Paragraph shall survive the Agreement Term and remain a 

continuing obligation of Grantee.   

 

19. INSURANCE: In addition, Grantee shall maintain in force, at its sole expense, liability 

insurance for injury or death or damage to property, in the amount of FIVE MILLION 

DOLLARS ($5,000,000), and shall include ADCNR, its employees and agents, as 

additional insureds in said insurance policy. Grantee shall provide to ADCNR a current 

certificate of insurance and said insurance carrier or carriers shall be required to provide 

unto ADCNR at least thirty (30) days’ written notice of any cancellation or modification 

of coverage under any such policies. Any notices required to be provided by ADCNR 

hereunder shall be made to General Counsel, State of Alabama Department of 

Conservation and Natural Resources, 64 North Union Street, Suite 474, Montgomery, 

Alabama, 36130.  

 

20. TERMINATION: In addition to terms of Paragraphs 7 and 24, this Agreement may be 

terminated as follows: 

 

a. If, in the determination of ADCNR, Grantee fails to fulfill in timely and proper 

manner its obligations under this Agreement or violates any of the covenants, 

agreements or stipulations of this Agreement, ADCNR, in addition to all other 

https://archives.alabama.gov/officials/rdas/conservation_rda.pdf
mailto:Central.Records@Examiners.Alabama.gov
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available remedies, shall thereupon have the right to terminate this Agreement by 

giving written notice, by sending certified mail (return receipt requested) or 

overnight courier (signature required), to Grantee of such termination and specifying 

the effective date thereof, at least fifteen (15) days before the effective date. In that 

event, at the option of ADCNR, all finished or unfinished documents, data, studies, 

surveys, drawings, maps, models, photographs, and reports or other material 

prepared by Grantee under this Agreement shall become the property of ADCNR. 

 

b. ADCNR may terminate this Agreement at any time without cause by giving written 

notice to Grantee by certified mail (return receipt requested) or overnight courier 

(signature required) of such termination and specifying the effective date thereof, at 

least thirty (30) days before the effective date. In that event, at the option of ADCNR, 

all finished or unfinished documents, data, studies, surveys, drawings, maps, 

models, photographs, and reports or other material prepared by Grantee under this 

Agreement shall become the property of ADCNR.   

 

c. If the Agreement is terminated by ADCNR, as provided herein, Grantee shall 

promptly submit a statement detailing the actual services performed and associated 

Allowable Costs to date of termination. The Grantee shall immediately return any 

remaining funds to ADCNR in such manner as specified by ADCNR. 

 

21. PRESS / EVENTS:  Grantee shall notify the ADCNR of the location, date, and time of 

any press conferences, press releases, etc. related to the construction of the boat launches 

and other improvements as described in the Disbursement Justification at least five (5) 

working days prior to the scheduled event or release. 

  

22. CONFLICT OF INTEREST CERTIFICATION:  The Grantee by his/her/its signature, 

certifies to the best of his/her/its knowledge and belief, no conflicts of interest existed or 

now exist which have, may have or have had any effect on this Agreement or any 

expenditure of funds associated with this Agreement.  In addition, in the event Grantee 

cannot maintain this certification at any point during the Agreement Term, Grantee shall 

immediately notify ADCNR in writing at the address set forth in Paragraph 31 and suspend 

performance of services under this Agreement as well as any expenditure of funds under 

this Agreement until the potential conflict of interest is resolved to ADCNR’s satisfaction. 
 

23. DISCRIMINATION:  Grantee agrees to comply with all federal and state laws which 

prohibit discrimination, including on the basis of race, color, religion, age, sex, pregnancy, 

national origin, genetic information, veteran status or disability.  
 

24. PRORATION: In the event of the proration of the fund from which payment under this 

Agreement is to be made, the Agreement will be subject to termination. 
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25. NOT A DEBT OF THE STATE:  It is agreed that the terms and commitments contained 

herein shall not be constituted as a debt of the State of Alabama in violation of Article 11, 

Section 213 of the Constitution of Alabama, 1901, as amended by Amendment Number 

26.  It is further agreed that if any provision of this Agreement shall contravene any statute 

or constitutional provision or amendment, either now in effect or which may, during the 

course of this Agreement, be enacted, then that conflicting provision in the Agreement shall 

be deemed null and void.  
 

26. DISPUTE RESOLUTION: In the event of any dispute between the Parties, senior 

officials of both Parties shall meet and engage in a good faith attempt to resolve the dispute. 

Should that effort fail and the dispute involves the payment of money, a party’s sole remedy 

is the filing of a claim with the Board of Adjustment of the State of Alabama.  For any and 

all other disputes arising under the terms of this Agreement which are not resolved by 

negotiation, the Parties agree to utilize appropriate forms of non-binding alternative dispute 

resolution including, but not limited to, mediation. Such dispute resolution shall occur in 

Montgomery, Alabama, utilizing where appropriate, mediators selected from the roster of 

mediators maintained by the Center For Dispute Resolution of the Alabama State Bar. 

 

27. IMMIGRATION:  By signing this Agreement, the Grantee affirms, for the duration of 

the Agreement, that it will not violate federal immigration law or knowingly employ, hire 

for employment, or continue to employ an unauthorized alien within the State of 

Alabama. Furthermore, if found to be in violation of this provision, Grantee shall be 

deemed in breach of the Agreement and shall be responsible for all damages resulting 

therefrom. 

 

28. NO AGENCY: By entering into this Agreement, Grantee understands and agrees it is not 

an agent of the State, its officers, employees, agents or assigns. The Grantee is an 

independent entity from the State and nothing in this Agreement creates an agency 

relationship between the Parties.  

 

29. NOT ENTITLED TO MERIT SYSTEM: Grantee understands and agrees that nothing 

in this Agreement entitles Grantee to any benefits of the Alabama State Merit System.  
 

30. BOYCOTT: In compliance with Act 2016-312, Grantee hereby certifies that it is not 

currently engaged in, and will not engage in, the boycott of a person or an entity based in 

or doing business with a jurisdiction with which the State can enjoy open trade. 

 

31. NOTICE: Contact information of Parties for purposes of providing notice pursuant to the 

terms of this Agreement will be as set forth below, unless and until updated information is 

provided:  

 

 



GOMESA GRANT AGREEMENT 

 

 

 

G-BCICWPA/20/BCC 

Page 8 of 13 

 

To ADCNR: 

 

Attention: Christopher M. Blankenship, Commissioner 

Alabama Department of Conservation and Natural Resources 

64 N. Union St., Suite 468 

Montgomery, AL 36130 

 

To Grantee: 

 

Attention: Joey Nunnally, County Engineer 

Baldwin County Commission 

P.O. Box 220 

Silverhill, AL 36576 

 

32. SEVERABILITY: In the event any terms or provisions of this Agreement are deemed to 

be invalid or unenforceable, such invalidity or unenforceability shall not affect the validity 

or enforceability of the remaining terms or provisions hereof.  

 

33. GOVERNING LAW / SOVEREIGN IMMUNITY: This Agreement and related matters 

shall be construed in accordance with and governed by the substantive and adjective laws 

of the State of Alabama, including but not limited to the State’s right of immunity from 

suit as provided by Article 1 Section 14 of the Official Recompilation of the Constitution 

of Alabama of 1901, as amended, without regard to its conflicts of law provisions.    

 

34. REVIEW AND EXECUTION: Grantee acknowledges and agrees that it has had the 

opportunity to seek legal counsel in connection with reviewing and executing this 

Agreement. Accordingly, any rule of law or legal decision potentially requiring 

interpretation of any claimed ambiguity in this Agreement against the drafting party shall 

have no application and is expressly waived by Grantee. 
 

35. SUPERSEDES: ADCNR AND GRANTEE REPRESENT THAT THIS AGREEMENT 

SUPERSEDES ALL PROPOSALS, ORAL AND WRITTEN, ALL PREVIOUS 

CONTRACTS, AGREEMENTS, NEGOTIATIONS, AND ALL OTHER 

COMMUNICATIONS BETWEEN THE PARTIES WITH RESPECT TO THE SUBJECT 

MATTER HEREOF. 

 

36. CHOICE OF LAW / VENUE: Grantee agrees that the laws of the State of Alabama shall 

govern and be controlling and binding over the provisions of the rights herein granted, and 

that, notwithstanding any provision to the contrary, the venue of any legal action brought 

in connection herewith shall be the Circuit Court of Montgomery County, Alabama. 
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37. ENFORCEMENT OF RIGHTS AND OBLIGATIONS: Failure of ADCNR to strictly 
or promptly enforce the rights and obligations herein shall not operate as a waiver thereof.

38. COUNTERPARTS: This Agreement may be executed in two or more counterparts, each 
of which shall be deemed an original but all of which together shall constitute one and the 
same instrument.

39. FORCE MAJEURE: In the case of a Force Majeure Event as defined herein, 
DEPARTMENT reserves the right to immediately terminate the Contract without prior 
notice to Grantee. Should this occur, neither Party shall be liable for or be 
considered in breach of this Contract due to any failure to perform its obligations as a result 
of a cause beyond its control, including, without limitation: (i) acts of God; (ii) flood, fire 
or explosion; (iii) actions, embargoes, quarantines, or blockades in effect on or after the 
date of this Contract; (v) national, state, or regional emergency whether ongoing or 
occurring on or after the date of this Agreement; (vi) public health emergencies, outbreak, 
epidemic, or pandemic, whether ongoing or occurring on or after the date of this 
Agreement, including, without limitation, COVID-19; or (ix) any other event which is 
beyond the reasonable control of such party (each of the foregoing, a "Force Majeure 
Event"). 

[Signatures on following page] 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their 

respective officers thereunto duly authorized as of the date entered below (herein referred to as 

“Effective Date”). 

 

 

 

ADCNR:  GRANTEE: 

 

 

 

________________________________  ____________________________________ 

Christopher M. Blankenship   (Signature) 

Commissioner   

 

  By: ________________________________ 

Date: _____________________, 2020   (Print Name)   

    

 

  Its:  ________________________________ 

   (Print Title) 
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EXHIBIT A 

 
State of Alabama 

 
Gulf of Mexico Energy Security Act 

of 2006 Disbursement Justification 

Background: 

 
The Gulf of Mexico Energy Security Act (GOMESA) was enacted by Congress in 2006 and significantly enhances 

outer Continental Shelf (OCS) oil and gas leasing activities and revenue sharing in the Gulf of Mexico. Among other 

things, GOMESA provides for enhanced sharing of leasing revenues with Gulf producing states and the Land & 

Water Conservation Fund for Coastal Restoration projects. The GOMESA authorizes uses of the proceeds for the 

following purposes: 

 
a. Projects and activities for the purposes of coastal protection, including conservation, coastal 

restoration, hurricane protection, and infrastructure directly affected by coastal wetland losses; 

b. Mitigation of damage to fish, wildlife, or natural resources; 

c. Implementation of a federally approved marine, coastal, or comprehensive conservation 

management plan; 

d. Mitigation of the impact of outer Continental Shelf activities through the funding of 

onshore infrastructure projects; 

e. Planning assistance and the administrative costs. 

 
Project Description: 

 

Baldwin County ICW Public Access Construction 

 

The project will consist of the construction of approximately 6 boat launches, fishing & staging piers, gazebos, 

wharf area, restroom facilities, and associated parking. The site has sufficient space to accommodate additional 

amenities as a future phase. 

 

Baldwin county’s population growth is placing significant pressure on providing for public spaces to recreate and 

access our natural resources and waterways in a safe and controlled manner. As private development is rapidly 

capturing the available waterfrontage, especially in the southern part of Baldwin County, Alabama, we are seeing 

increased demand for secure, high quality public park space and boater access to the Intracoastal Waterway Canal, 

Mobile Bay & Perdido Bay, and the Gulf of Mexico. Existing public park space was acquired and designed for a 

much smaller population than we are now experiencing and will see in the future. With the recent closure of a 

private boat launch, the remaining accesses are overwhelmed and do not provide the infrastructure necessary to 

safely accommodate boaters. As boaters overwhelm the existing boat launches, or create an uncontrolled access by 

simply driving into the waterway using a shallow embankment, they create negative environmental impacts as 
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well as create significant safety issues. Both these effects negatively contribute to our quality of life and economic 

resilience. It is the purpose of the County Government to provide for public safety and to protect our natural 

resources while providing for their best and highest use to the public good. This project provides for greater public 

access to our natural resources, while providing resource protection and best managed use; while also building on 

the need for more and safer water access. 

 

Project Duration: 

 
This project is expected to take approximately twenty-four (24) months from the execution of the grant 

agreement. 

 

Project Costs: 

 
Funding will be provided as a single disbursement following execution of the Grant Agreement for this project 

and submission of an invoice for payment of Allowable Costs. 

 
Anticipated Costs: 

 

Category Estimated Cost *State GOMESA County Funds 

Design  $            400,000.00   $                              -     $            400,000.00  

Construction  $         4,300,000.00   $        2,601,500.00   $        1,698,500.00  

Construction Inspection  $            430,000.00   $                              -     $            430,000.00  

10% Contingency  $            473,000.00   $                              -     $            473,000.00  

Totals  $         5,603,000.00   $        2,601,500.00   $        3,001,500.00  

* State GOMESA funds not to exceed $2,601,500 

 
Category line items above are general descriptions of the type of activities anticipated to be necessary in order to 

achieve project completion. These categories may include personnel time and/or contract services associated with 

implementation of project activities. In addition, the final costs of project activities may vary from the 

individual line item estimates set forth above. However, funding shall in no event exceed the total amount of 

approved funding set forth pursuant to the Grant Agreement. 

 

Nexus to Authorized Use: 

 
This project meets the criteria set forth in authorized use (c) Implementation of a federally approved marine, 

coastal, or comprehensive conservation management plan; (d) Mitigation of the impact of outer Continental 

Shelf activities through the funding of onshore infrastructure projects. 

********************************************************************************** 
 

Submitted and Approved By:_______________________________________                                                                   

           County Engineer, Baldwin County Commission 
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Figure 1: Project Location 

 

 
 



Baldwin County Commission

Agenda Action Form

File #: 21-0342, Version: 1 Item #: BN8

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Beth Burnett, Chief Accountant
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Rebuild Alabama - Baldwin County Fiscal Year 2020 County Transportation Plan - County Rebuild
Alabama Annual Report

STAFF RECOMMENDATION

Make the Fiscal Year 2020 County Rebuild Alabama Annual Report part of the record and publish on
the County website.

BACKGROUND INFORMATION

Previous Commission action/date:

August 20, 2019 - The Commission took the following actions:

1) Adopted the Rebuild Alabama - Baldwin County fiscal Year 2020 County Transportation Plan which
includes the following projects:

County Road 9 - Widen and Resurface from U.S. Highway 98 to County Road 48
County Road 55 - Resurface from U.S. Highway 98 to County Road 32
Grantham Road - Resurface from County Road 26 to U.S. Highway 98

2) Approved the display of the County Transportation Plan in conspicuous places at the Baldwin
County Courthouse, Baldwin County Commissioner offices, Baldwin County Highway Department,
Baldwin County website and other places deemed appropriate by the Baldwin County Commission.

July 7, 2020 - The Commission approved the Chairman to execute the Fiscal Year 2020 County
Rebuild Alabama Contractor Report for awarded projects funded with County Rebuild Alabama
Funds.

December 15, 2020 - The Commission took the following actions:

Baldwin County Commission Printed on 12/29/2020Page 1 of 3
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File #: 21-0342, Version: 1 Item #: BN8

1) Approved the County Engineer to submit the Fiscal Year 2020 County Rebuild Alabama Certificate
of Compliance verifying 100% of County Rebuild Alabama Funds for Fiscal Year 2020 County
Rebuild Alabama projects were expended utilizing a contract; and

2) Make the Fiscal Year 2020 County Rebuild Alabama Certificate of Compliance part of the record.

Background:  Governor Kay Ivey signed the Rebuild Alabama Act #2019-2 into law on March 12,
2019. This Act amends the Code of Alabama 1975 and will be used for transportation infrastructure
improvement, preservation, and maintenance projects pursuant to the provisions of the Act. The

Alabama State Act levies an additional 10¢ excise tax on gasoline and diesel fuel implemented over

a three-year period.

Counties shall adopt an annual County Transportation Plan (CTP) no later than August 31st for the
next fiscal year.

The County Engineer shall present the FY 2020 County Rebuild Alabama Annual Report at the first
Commission meeting in January. This annual written report shall provide each project’s status and
detail expenditures made from the County Rebuild Alabama Fund and Federal Aid Exchange Fund.
The written report shall be entered into the minutes of the County Commission and published on the
County’s website.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

Baldwin County Commission Printed on 12/29/2020Page 2 of 3
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FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration; Highway Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff make the FY 2020 County Rebuild Alabama Annual Report part of the record;
Highway Department publish on the County website.

Additional instructions/notes:  N/A
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Amount 
Expended 
Utilizing 

Competitive 
Bid Contracts

Amount 
Expended 

Utilizing Public 
Works 

Contracts

Amount 
Expended 

Exempt from 
Competitive 

and/or Public 
Works 

Contracts

Beginning Balance $0.00 $0.00

Annual Revenue Received by 
County $1,333,165.90 $400,000.00

Rebuild Funds Received from 
Municipalities through MOUs $0.00 $0.00

1 RA-BCP 0220019 County Rd 9 30.4064 -87.8101 30.5236 -87.7932 X 8.69 Widen and Resurface from US-98 
to CR-48 $740,013.00 $740,013.00 100% Y CRAF $740,013.00

2 RA-BCP 0219919 County Rd 55 30.4066 -87.7425 30.4725 -87.7423 X 4.54 Resurface from US-98 to CR-32 $355,113.55 $355,113.55 100% Y CRAF $355,113.55

3 RA-BCP 0219819 Grantham Rd 30.3921 -87.7339 30.4059 -87.7340 X 1.00 Resurface from CR-26 to US-98 $71,878.29 $71,878.29 100% Y CRAF $71,878.29

14.23
Total Rebuild Funds 

Expended this Fiscal Year $1,167,004.84 $1,167,004.84 $0.00 $0.00
Total CRAF/FAEF 

Remaining $166,161.06 $400,000.00

Remarks Map 1 - FY20 Rebuild Alabama - Vicinity
Map 2 - FY20 Rebuild Alabama - Site
Competitive Bids are covered by Bid Inquiry BCR-2020-3RA
No CTP Amendments were made in FY 2020

Percent of Rebuild Funds Expended in Compliance with Section 7c(2)(d) on the Rebuild Alabama Act 100%

CRAF Amount FAEF Amount

Note: Only Rebuild Alabama Funds are 
intended to be reported

Total Miles Addressed this Fiscal Year
(Total Mileage Does Not Include Bridge Projects)

Project Details Method in Which Rebuild Funds Were Utilized

FY 2020 County Rebuild Alabama Annual Report
Baldwin County

Amount of 
Rebuild 
Alabama 
Funding 

Expended in 
Current Fiscal 

Year

Percent 
Complete

Original 
CTP 

(Yes or 
No)

EndBegin

Road Name / 
NumberProject No.Map 

Index Description of Work CRAF or FAEF
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Baldwin County Commission

Agenda Action Form

File #: 21-0348, Version: 1 Item #: BN9

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, P.E, County Engineer;  Wanda Gautney, Purchasing Director; John Marino,
Chief Compliance Officer
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Sale of Two (2) Surplus Rollers for the Baldwin County Highway Department

STAFF RECOMMENDATION
Approve the sale of the following surplus equipment to Chambers County Commission:

1) American Steel Works Pull Behind Sheepfoot Roller in the amount of $2,800.00 from Area 200
Highway Maintenance Facility; and

2) Young’s Pull-Type Pneumatic Roller (PT-13W) in the amount of $2,200.00 from Area 100 Highway
Maintenance Facility.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Chambers County Commission is requesting to purchase the following surplus rollers
from the Baldwin County Highway Department:

1) American Steel Works Pull Behind Sheepfoot Roller - J.M. Wood Auction Value $3,500.00 - Sale
Price $2,800.00

2) Young’s Pull-Type Pneumatic Roller - J.M. Wood Auction Value $2,750.00 - Sale Price $2,200.00

Per Baldwin County Commission Policy #8.8, the sale price for the surplus equipment shall be 80%
of the asset’s fair market value.

FINANCIAL IMPACT

Total cost of recommendation:  $5,000 revenue to County
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File #: 21-0348, Version: 1 Item #: BN9

Budget line item(s) to be used:  111.61200

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director; James Martin,
Highway Equipment Manager

Action required (list contact persons/addresses if documents are to be mailed or emailed):
James Martin coordinate with Wanda Gautney regarding details for purchase.

Additional instructions/notes:  N/A
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COUNTY FIXED ASSET CHANGE FORM 

Date of this report: 

Fixed Asset:  Year:  

 Model:  

 S/N:     

 Tag #: 

 Mileage: 

Value:  

Subject to Commission approval, the fixed asset above of the 

 Department will be: 

Transferred to:  

Sold to:  

Stored at/for:  

Scrapped because: 

Other:  

Department Head relinquishing Department Head accepting  
Fixed asset item fixed asset item 

APPROVED, Baldwin County Commission  Date Approved 

December 28, 2020

Unavailable

American Steel Works Pull Behind Sheepfoot Roller 

$3,500.00 (Sale Price - $2,800.00) 

Area 200 Highway Maintenance

Chambers County Commission
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COUNTY FIXED ASSET CHANGE FORM 

Date of this report: 

Fixed Asset:  Year:  

 Model:  

 S/N:     

 Tag #: 

 Mileage: 

Value:  

Subject to Commission approval, the fixed asset above of the 

 Department will be: 

Transferred to:  

Sold to:  

Stored at/for:  

Scrapped because: 

Other:  

Department Head relinquishing Department Head accepting  
Fixed asset item fixed asset item 

APPROVED, Baldwin County Commission  Date Approved 

December 28, 2020

#9601357

Young's Pull-Type Pneumatic Roller (PT-13W) 

$2,750.00 (Sale Price - $2,200.00)

Area 100 Highway Maintenance

Chambers County Commission
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BALDWIN COUNTY COMMISSION 
 
 

POLICY #8.8 

  Subject Fixed Asset Policy 

  Date Adopted November 4, 2014 

  Agenda Item BE1 

  Obsolete Versions April 7, 1998              Minutes Book 20, pg. 195 

July 6, 2004                Minutes Book 35, pg. 342 

February 19, 2008      Minutes Page 26 

 
POLICY STATEMENT 
 
This policy is a guide to accurately recording and accounting for fixed assets from inception 
through disposal. 
 
 
PROCEDURAL REQUIREMENT 
 
In order to carry out this policy, the following steps must be taken: 
 

1. A fixed asset is a single item with a value or cost of $5,000.00 or more and a 
useful life of greater than one year, however, should the terms of a contract, 
program, grant or similar agreement provide a more restrictive definition of a 
fixed capital asset, then the more restrictive definition will apply to that contract, 
program, grant or agreement. 

 
2. All fixed assets shall be purchased as a Capital Outlay expenditure in those 

County Departments accounted for in Governmental Fund types, and purchased 
as an asset in those County Departments accounted for in Proprietary Fund Types. 

 
3. For control purposes, all fixed assets shall be classified as such and recorded in 

the County Fixed Asset system.  The County Fixed Asset system shall be an up to 
date listing of all county owned assets, which shall be maintained by the County 
Commission Accounting Department. 
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4. County Departments shall requisition for fixed assets through the Purchasing 

Department.  Such requisitions shall be approved by the appropriate County 
Department Head or designee.  Purchasing shall verify the requisition is within  
budget, and order the fixed assets through normal purchasing procedures.  Such 
normal purchasing procedures shall include compliance with the Alabama 
Competitive Bid Law. 

 
5. The County Department receiving the fixed asset shall send the material receipt to 

the Purchasing Department.  After processing the material receipt, Purchasing 
shall forward documentation to Accounting for payment.  On a monthly basis, the 
Staff Accountant will review all fixed asset payment records.  From these records, 
the Staff Accountant shall enter cost and identifying information into the County 
Fixed Asset System, and issue a prenumbered sticker to be placed on the fixed 
asset.  Each Department shall affix to the outside of all motor vehicles and 
construction equipment the last 5 digits of the VIN or serial number in a 
prominent place using black numbers and/or letters at least 4 inches in height.  

 
6. County Department Heads shall be responsible for the safekeeping of all fixed 

assets assigned to their Department.  Every six months, the Staff Accountant will 
send, to County Department Heads, a County Fixed Asset System listing of the 
fixed assets in their Department.  The County Department Head shall sign and 
return the listing, verifying that the fixed assets are on hand, making note of and 
explaining, any discrepancies. 

 
7. A physical inventory of County fixed assets shall be coordinated by the Staff 

Accountant every fiscal year.  The scope of the physical inventory shall alternate 
yearly, so that a complete physical inventory performed in one fiscal year will be 
followed the next fiscal year by a physical inventory performed on a sampling 
basis, and so on. 

 
8. Any physical transfer of County fixed assets between County Departments, and 

all other dispositions of County fixed assets, must be documented by use of the 
County Fixed Asset Change Form appended to this Policy.  The form shall be 
signed by the Department Head (s) involved, and approved by the County 
Commission.  Once approved by the Commission, the original signed County 
Fixed Asset Change Form shall be forwarded to Accounting and a copy sent to 
the Department Head (s) involved.  The Accounting Department shall update the 
County Fixed Asset System to reflect a transfer of disposition in the month 
following such transfer or disposition. 

 
9. Surplus County fixed assets shall be disposed of in the following manner, unless 

otherwise provided for by vote of the County Commission:   
 

A County Department that can utilize surplus fixed assets of another 
County Department shall request a transfer of the asset, and shall have 
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first priority to acquire the asset.  Upon approval of the transfer by the 
commission, the County Department requesting the asset shall be 
charged for 80% of the assets fair market value, and Department 
relinquishing the asset shall be credited with 80% of the asset’s fair 
market value. 
 
Next, surplus County fixed assets may be sold to Baldwin County local 
governments and to State and Federal agencies serving Baldwin County 
residents on a first come, first serve basis.  All such sales shall be 
approved by vote of the County Commission.  The sales price for the 
surplus asset shall be the higher of either the amount budgeted to be 
received for the asset in the approved budget of the Department 
relinquishing the asset, or 80% of the asset’s fair market value.  The 
County Department relinquishing the asset shall be credited with the 
sales price of the asset. 
 
Individual County Commissioners may make “purchases” under this 
policy for County Departments, Baldwin County local governments, or 
State and Federal agencies serving Baldwin County residents from their 
Commission Contingency accounts. 
 
All remaining surplus fixed assets shall be sold by internet or physical 
auction.   

 
 
FORMS/ATTACHMENTS/EXHIBITS 
 
County Fixed Asset Change Form  
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COUNTY FIXED ASSET CHANGE FORM 
 
 
Date of this report:        
 
Fixed Asset:       Year:        
 
       Model:       
 
       S/N:          
 
       Tag #:       
 
       Mileage:       
 
       Value:       
 

Subject to Commission approval, the fixed asset above of the 
 

     Department will be: 
 
 

Transferred to:            
 
Sold to:             
 
Stored at/for:             
 
Scrapped because:            
 
Other:              
 
 
             
Department Head relinquishing                       Department Head accepting  
Fixed asset item                                                        fixed asset item 
 
 
             
APPROVED, Baldwin County Commission           Date Approved 
 
 



Baldwin County Commission

Agenda Action Form

File #: 21-0336, Version: 1 Item #: BQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Eddie Harper, Building Official
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Building Inspection Department - Position Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Michael Morris to fill the Building Inspector III position (PID #403) at a
grade 315 ($24.030 per hour / $49,982.40 annually) in the Coastal Area Program cost center
(51999); and

2) Abolish the Building Inspector III position (PID #5344) at a grade 315 ($24.030 per hour /
$49,982.40 annually) in the Building Inspections cost center (52710); and

3) Create a Building Inspector II position (PID #TBD) at a grade 310 (grade 310 range: $17.920 -
$29.360 per hour) in the Building Inspections cost center (52710); and

4) Approve the updated organizational chart for the Building Inspections Department. These actions
will be effective no sooner than January 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Building Inspector III position was vacated in December 2020, due to the transfer
of the previous employee. The Building Official respectfully requests that the above
recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $ 49,982.40 - budgeted
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Budget line item(s) to be used:  51999.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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HARPER, EDDIE

Building Inspections
Building Official

421
Grade S323

BRAZWELL, DANIELLE 

Building Inspections
Permit Technician I

5470
Grade 305

BYRD, C. JASON

Building Inspections
Building Inspector III

135
Grade 315

HOLMAN, FREDERICK

Building Inspections
Deputy Building Official

138
Grade S318

Building Inspections
Building Inspector III

403
Grade 315

JOINER, JANIE

Building Inspections
Hazard Mitigation Coordinator

347
Grade S313

ABOLISH

Building Inspections
Building Inspector III

5344
Grade 315

THOMLEY, TAMMY R

Building Inspections
Bookkeeper

5472
Grade 306

MADISON, ROBERT

Building Inspections
Building Inspector III

5378
Grade 315

WATERS, FABIA 

Building Inspections
Permit Technician I

5471
Grade 305

AUTHEMENT, MURRAY

Building Inspections
Chief Building Inspector

5539
Grade S316

SMITH, MINDY

Building Inspections
Permit Administrator

5538
Grade S313

Approved 09/22/2020
For Approval 01/05/2020

ANGLE, WILLIAM

Building Inspections
Plans Examiner

5553
Grade 315

CREATE

Building Inspections
Building Inspector II

5344 TBD
Grade 310



Baldwin County Commission

Agenda Action Form

File #: 21-0309, Version: 1 Item #: BQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Brian Peacock, CIS Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Communications and Information Systems Department - Employment of One (1) Communication
Technician III Position

STAFF RECOMMENDATION
Approve the employment of Austin Bolton to fill the open Communication Technician III position (PID
#5147) at a grade 313 ($21.380 per hour / $44,470.40 annually) to be effective no sooner than
January 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Communication Technician III position was vacated in December 2020, due to the
transfer of the previous employee. The CIS Director respectfully requests that the above
recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $44,470.40 - budgeted

Budget line item(s) to be used:  51965.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?

Baldwin County Commission Printed on 12/30/2020Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 21-0309, Version: 1 Item #: BQ2

N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0349, Version: 1 Item #: BQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Zachary Hood, EMA Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Emergency Management Agency - Transfer of Employee into Emergency Management Specialist
Position

STAFF RECOMMENDATION
Approve the lateral transfer of Amanda Thweatt from the Grants Technician position (PID #5545) in
the BRATS Administration Department (00143/51930) grade 307 ($17.968 per hour / $37,373.44
annually) to fill the open Emergency Management Specialist position (PID #5560), with no change in
pay, in the Emergency Management Department (00001/52300) to be effective no sooner than
January 18, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Emergency Management Specialist position was created during the FY20/21
Budget Cycle. The EMA Director respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $37,373.44 - budgeted

Budget line item(s) to be used:  52300.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0312, Version: 1 Item #: BQ4

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Foley) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Derric Jordan from the Operator Technician Trainee position (PID #5494)
grade 304 ($13.380 per hour / $27,830.40 annually) to fill the open Operator Technician I position
(PID #5434) at a grade 307 ($15.330 per hour / $31,886.40 annually) to be effective no sooner than
January 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Operator Technician I position was vacated due to the promotion of the previous
employee. The County Engineer respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $31,886.40 - budgeted

Budget line item(s) to be used:  53113.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0310, Version: 1 Item #: BQ5

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Ron Ballard, JDC Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Juvenile Detention Center - Employment of Part-time Detention Technician

STAFF RECOMMENDATION
Approve the employment of Matthew Burns to fill the open part-time Detention Technician (PID
#PT40) at a grade 306 ($14.60 per hour) to be effective no sooner than January 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This position was vacated due to the promotion of the previous employee. The JDC
Director respectfully requests that the above recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $22,016.80 - budgeted

Budget line item(s) to be used:  52610.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0331, Version: 1 Item #: BQ6

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Wayne Dyess, County Administrator
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Planning and Zoning Department - Position Changes

STAFF RECOMMENDATION
Take the following actions:

1) Approve the employment of Ashley Campbell to fill the open Natural Resource Planner position
(PID #5586) grade S315 ($80,000.00 annually), with salary due to experience, to be effective no
sooner than January 11, 2021; and

2) Create one (1) Code Enforcement Officer position (PID #TBD) at a grade S317 ($56,410.00 -
$92,439.00 annually); and

3) Approve the updated organizational chart for the Planning and Zoning Department.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Natural Resource Planner position was created during the FY20/21 Budget
Cycle. The County Administrator respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $136,410.00

Budget line item(s) to be used:  52730.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes - the Code Enforcement Officer is a new position that was not included in the budget.  Budget
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staff will request additional funding for the Planning and Zoning Department during the mid-year
budget amendment once a more accurate estimate of the cost can be calculated ($60,000 is the
current estimate).

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Planning Department
Planning Director

793
Grade S321

BROCK, BRENDA

Planning Department
Administrative Support Specialist I

2069
Grade 306

Planning Department
Development Review Planner

5541
Grade S316

HART, DALETHA J

Planning Department
Planning Technician

990
Grade 309

LEE, LINDA D

Planning Department
Planner

977
Grade S314

BONNER, PAULA

Planning Department
Planning Technician

5343
Grade 309

RYAN, JAMES J

Planning Department
Code Enforcement Officer

810
Grade S317

DYESS, WAYNE

Commission Administration
County Administrator

727
Grade S325

BATES, CRYSTAL 

Planning Department
Planning Technician

5366
Grade 309

BOOTH, MARY D

Planning Department
Subdivision Coordinator

5431
Grade S313

Planning Department
Planning Technician

1091
Grade 309

BOYKIN, CELENA R

Planning Department
Senior Planner

5483
Grade S316

Approved 11/17/2020
For Approval 01/05/2021

CAMPBELL, ASHLEY

Planning Department
Natural Resource Planner

5586
Grade S315

Planning Department
Code Enforcement Officer

5590
Grade S317

CREATE

Planning Department
Code Enforcement Officer

TBD
Grade S317



Baldwin County Commission

Agenda Action Form

File #: 21-0308, Version: 1 Item #: BQ7

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Teddy Faust, Revenue Commissioner
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Revenue Commission (Mapping) - Creation of Part-time Mapper III Position

STAFF RECOMMENDATION
Take the following actions:

1) Create one (1) part-time Mapper III position (PID #TBD) grade 312 (grade 312 range $20.130 per
hour - $32.99 per hour); and

2) Approve the updated organizational chart for Revenue Commission.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Due to a need of experience in the Revenue Commission Mapping Department, the
Revenue Commissioner respectfully requests that the above recommendations are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $34,000.00 - not currently budgeted

Budget line item(s) to be used:  51810.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes - Budget staff will monitor the Reappraisal budget, and if a budget amendment is needed at a
later date, one will be brought to the Commission for approval.

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 12/29/2020Page 2 of 2

powered by Legistar™

http://www.legistar.com/


FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

HILL, SUSAN B

Revenue Commission
Administrative Support Specialist IV

5573
Grade 311

SCHWARTZ, WANDA

Revenue Commission
Custodian

544
Grade 303

JONES, KAREN A

Revenue Commission
Administrator of Collections

152
Grade S316

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade S323

GODWIN, JANET L

Reappraisal
Administrator of Mapping

184
Grade S316

MITCHELL, TAARIN

Reappraisal
Chief Administrative Assistant

5306
Grade 310

DOMINY, CANDICE A

Reappraisal
Real Property Appraisal Supervisor

5302
Grade S316

HALL, ROSEMARIE

Reappraisal
Appraisal Clerk Coordinator

2067
Grade S313

MCDILL, KARON W

Reappraisal
Real Property Appraisal Supervisor

5303
Grade S316

Reappraisal
Personal Property Administrator

461
Grade S315

Reappraisal
Commercial Appraiser

4004
Grade 313

Revenue Commission
Chief Clerk Revenue

179
Grade S323

WALZ, BRENDA J

Revenue Commission
Administrator of Assessments

170
Grade S316

For Approval 01/05/2021

HARVILLE, CYNTHIA

Reappraisal
Real Property Appraisal Supervisor

5406
Grade S316

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade S320



WALZ, BRENDA J

Revenue Commission
Administrator of Assessments

170
Grade S316

AYRES, JONI

Revenue Commission
Assessment Support Technician I

912
Grade 306

COMETTI, ANGELA R

Revenue Commission
Assessment Specialist I

5512
Grade 309

COX, MANELL P

Revenue Commission
Assessment Specialist I

5513
Grade 309

HENDERSON, BETTY

Revenue Commission
Assessment Specialist II

5572
Grade 310

JOHNSTON, DORA T

Revenue Commission
Assessment Specialist I

169
Grade 309

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

HARRIS, EDITH M

Revenue Commission
Assessment Specialist II

5514
Grade 310

REEVES, EMILY E

Revenue Commission
Assessment Specialist II

5515
Grade 310

Revenue Commission
Chief Clerk Revenue

179
Grade S323

GONZALEZ, ANA

Revenue Commission
Assessment Support Technician I

5542
Grade 306

For Approval 01/05/2021



JONES, KAREN A

Revenue Commission
Administrator of Collections

152
Grade S316

Revenue Commission
Collections Support Technician I

5338
Grade 305

CRAWFORD, AMANDA

Revenue Commission
Collections Support Technician II

5575
Grade 306

EARLS, ELLEN

Revenue Commission
PT Collections Support Tech Specialist

PT34
Grade 306

HODGES, LINDA S

Revenue Commission
Collections Support Technician II

5285
Grade 306

HOMAN, DEBORAH J

Revenue Commission
Collections Bookkeeper II

5574
Grade 310

REID, LINDA E

Reappraisal
PT Collections Switchboard Operator

PT20
Grade 304

SHAW, HILLARY

Revenue Commission
Collections Support Technician II

5576
Grade 306

TRAWICK, BRENDA D

Revenue Commission
Collections Support Specialist

5578
Grade 307

WELCH, JENNIFER

Revenue Commission
Collections Support Technician II

5577
Grade 306

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

PLATO, HEATHER

Revenue Commission
Collections Support Technician II

5511
Grade 306

Revenue Commission
Chief Clerk Revenue

179
Grade S323

For Approval 01/05/2021



Reappraisal
Mapping Supervisor

183
Grade S314

ADAMS, TIFFANY

Reappraisal
Mapping Support Specialist

5510
Grade 308

Reappraisal
Mapping Support Technician I

5339
Grade 306

DENSON, TRACI

Reappraisal
Mapper I

5141
Grade 309

Reappraisal
Mapper II

2007
Grade 310

CAPRARA, DANYELL

Reappraisal
Mapper I

4094
Grade 309

Reappraisal
Mapping Support Specialist

5142
Grade 308

WATTERS, MARY E

Reappraisal
Imaging Coordinator

4095
Grade 310

WALTON, HELEN

Reappraisal
Imaging Specialist I

5328
Grade 306

PALMER, MELISSA

Reappraisal
Mapper II

5347
Grade 310

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade S323

Reappraisal
Mapper III

5372
Grade 312

GILL, PAMELA K

Reappraisal
Mapper II

5373
Grade 310

Reappraisal
Mapping Support Specialist

5450
Grade 308

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade S320

GODWIN, JANET L

Reappraisal
Administrator of Mapping

184
Grade S316

POTTER, ASHLEY

Reappraisal
GIS Coordinator

5571
Grade S313

CREATE

Reappraisal
Mapper III

TBD
Grade 312
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COFFMAN, TONYA M

Reappraisal
Real Property Specialist I

5321
Grade 306

HADLEY, LINDA S

Reappraisal
Real Property Support Technician I

968
Grade 305

EDWARDS, REBEKAH

Reappraisal
Real Property Support Technician I

967
Grade 305

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade S323

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade S320

GODWIN, RUSSELL

Reappraisal
Real Property Specialist II

5521
Grade 309

BLACK, BRANDY

Reappraisal
Real Property Support Technician I

5525
Grade 305

HALL, ROSEMARIE

Reappraisal
Appraisal Clerk Coordinator

2067
Grade S313

RYAN, RUTH

Reappraisal
Real Property Support Technician I 

(Part-Time)
PT60

Grade 305

IRELAND, VIVIAN

Reappraisal
Real Property Support Technician I

5003
Grade 305

For Approval 01/05/2021



LAWLEY, DARLA

 
Real Property Appraiser Trainee

5335
Grade 309

 
Real Property Analyst I

181
Grade 310

 
Real Property Appraiser I

5349
Grade 310

 
Real Property Appraiser Trainee

5332
Grade 309

 
Real Property Appraiser Trainee

5334
Grade 309

PALMER, LESLIE

 
Real Property Appraiser I

5348
Grade 310

HODGES, SHERRY L

 
Real Prop Current Use Analyst

381
Grade 311

JONES, SANDRA B

 
Real Property Sales Analyst

177
Grade 310

OWEN, ROBERT B JR

 
Real Property Appraiser III

996
Grade 313

 
Real Property Appraiser Trainee

5333
Grade 309

 
Real Property Appraiser Trainee

5300
Grade 309

HARVILLE, CYNTHIA 

Reappraisal
Real Property Appraisal Supervisor

5406
Grade S316

HINOTE, BARBARA J

 
Real Property Sales Analyst

4006
Grade 310

MAGEE, CRYSTAL V

 
Real Property Appraiser I

751
Grade 310

Title change

 
Real Property Analyst I

5305
Grade 310

CHESHIRE, SEAN

 
Real Property Appraiser I

4099
Grade 310

STANFORD, ALISON 

 
Real Property Appraiser II

5345
Grade 311

 
Real Property Analyst I

3014
Grade 310

BOYINGTON, MATTHEW

 
Real Property Analyst I

1037
Grade 310

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade S323

GILL, MARGARETTE

 
Real Property Appraiser I

5374
Grade 310

MCINTOSH, JONATHAN

 
Real Property Appraiser I

5375
Grade 310

Reappraisal
Real Property Appraisal Supervisor

5302
GradeS316

CLARK, LYNZIE E

 
Real Property Appraiser I

5448
Grade 310

BELL, CHRISTOPHER

 
Real Property Appraiser I

5449
Grade 310

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade S320

 
Real Property Appraiser I

5517
Grade 310

 
Real Property Appraiser I

5518
Grade 310

HARPER, MELISSA

 
Real Property Appraiser I

5519
Grade 310

THOMLEY, S. AARON

 
Real Property Appraiser I

5520
Grade 310

MCDILL, KARON W

Reappraisal
Real Property Appraisal Supervisor

5303
Grade S316

STANFORD, ALISON 

 
Real Property Appraiser III

5570
Grade 313

 
Real Property Analyst II

5569
Grade 314
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HICKS, SONIA

Reappraisal
Personal Property Appraiser III

1039
Grade 310

DORMAN, ANGELA

Reappraisal
Personal Property Support Tech I

5405
Grade 305

Reappraisal
Personal Property Specialist

734
Grade 306

RALEY, ELIZABETH L

Reappraisal
Asst Admin Personal Property

5346
Grade 312

YOUNG, LADONNA S

Reappraisal
Personal Property Specialist

1038
Grade 306

FAUST, TEDDY J JR

Revenue Commission
Revenue Commissioner

 
104 

LINDSEY, WALTER B

Reappraisal
Chief Appraiser

123
Grade S323

TRAWEEK, ASHLEY

Reappraisal
Personal Property Support Tech I

5412
Grade 305

TRAWEEK, ASHLEY

Reappraisal
Personal Property Appraiser Trainee

5440
Grade 305

DOMINY, CANDICE A

Reappraisal
Assistant Chief Appraiser

5516
Grade S320

Reappraisal
Personal Property Administrator

461
GradeS315

Reappraisal
Personal Property Appraiser Trainee

5592
Grade 305

Reappraisal
Personal Property Support Tech I

5593
Grade 305

For Approval 01/05/2021



Baldwin County Commission

Agenda Action Form

File #: 21-0307, Version: 1 Item #: BQ8

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Terri Graham, Development and Environmental Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Solid Waste Department (Magnolia Landfill) - Employment of Landfill Gas Technician

STAFF RECOMMENDATION
Approve the employment of Wesley Pate to fill the open Landfill Gas Technician position (PID #5581)
grade 315 ($28.00 per hour / $58,240.00 annually), with salary due to experience, to be effective no
sooner than January 11, 2021.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Landfill Gas Technician position was created during the FY20/21 Budget Cycle.
The Development and Environmental Director respectfully requests that the above recommendation
is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $58,240.00

Budget line item(s) to be used:  54300.5113

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 12/29/2020Page 1 of 2

powered by Legistar™
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File #: 21-0307, Version: 1 Item #: BQ8

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 12/29/2020Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Baldwin County Commission

Agenda Action Form

File #: 21-0311, Version: 1 Item #: BQ9

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
AirMedCare Network Services

STAFF RECOMMENDATION
Authorize the Chairman to execute any and all AirMedCare contractual agreements for the annual
renewal of Air Medical helicopter coverage for employees, with said coverage to be effective
February 19, 2021, for a one-year rate guarantee at $52,250.00.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  AirMedCare presented a contractual membership agreement, for the Commission to
approve, to cover all eligible Commission and Sheriff's Office employees and dependents within their
households. This membership ensures that the employees will have no out-of-pocket flight expenses
if flown by the AirMedCare Network.

FINANCIAL IMPACT

Total cost of recommendation:  $52,250

Budget line item(s) to be used:  various accounts in the .5127, Airmed, line item

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 12/29/2020Page 1 of 2
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File #: 21-0311, Version: 1 Item #: BQ9

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Admin - Chairman sign contract; Personnel - mail
document

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 12/29/2020Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Baldwin County Commission

Agenda Action Form

File #: 21-0350, Version: 1 Item #: BQ10

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Deidra Hanak, Personnel Director
Ken Strong, Risk Manager
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Maritime Employer’s Liability Policy Renewal

STAFF RECOMMENDATION
Take the following actions:

1) Approve the December 31, 2020 through December 31, 2021 annual premium to the John A.
Robertson Insurance Agency for Maritime Employer’s Liability insurance coverage in the amount of
$3,950 as stated in the attached document; and

2) Authorize the Chairman to sign all documents required for the Maritime Employer’s Insurance; and

3) Authorize the Clerk/Treasurer to make payment before January 10, 2021 to John Robertson
Insurance Agency in the amount of $3,950.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Clerk/Treasurer respectfully requests the Baldwin County Commission to approve
the acquisition of a Maritime Employer’s Liability policy. The MEL policy is for the Sheriff’s employees
while working on vessel’s in navigable waters. Neither the Association of County Commissions of
Alabama (ACCA) nor County Risk Services, Inc. (CRS) offer this coverage. The cost of this policy is
$3,950 which has an increase of $350 over the previous year.

FINANCIAL IMPACT

Total cost of recommendation:  $3,950 - budgeted

Budget line item(s) to be used:  52100.5270

Baldwin County Commission Printed on 12/29/2020Page 1 of 2
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Cian Harrison, Finance and Accounting and Ken Strong,
Personnel

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Make payment before January 10, 2021 to John A. Robertson Insurance Agency in the amount of
$3,950.

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0341, Version: 1 Item #: BR1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Celena Boykin, Senior Planner
Submitted by: Celena Boykin, Senior Planner
______________________________________________________________________

ITEM TITLE
Planning (Zoning) District 11 - Rejection of Petition Requesting for an Election

STAFF RECOMMENDATION
Adopt Resolution #2021-039, which rejects the petition for an election that was accepted by the
Baldwin County Planning and Zoning Department staff on December 1, 2020, regarding Planning
(Zoning) District 11 as said petition does not have the required and minimum amount of petitioners
equaling ten percent of the qualified electors (registered voters) of Planning (Zoning) District 11 as
required by Section 8 of Act No.91-719, as amended.

BACKGROUND INFORMATION

Previous Commission action/date:  August 4, 2020

Background: The Planning and Zoning staff has recently had discussions with citizens residing in
an area north of the Town of Magnolia Springs and north of Planning District 20, pertaining to the
formation of a new Planning (Zoning) District and the request for a referendum for Planning and
Zoning purposes. The area in question is in the southern portions Planning District 14 and Planning
District 18. If approved, the new district would be known as Planning District 11. A map showing the
boundaries of the proposed district is attached to this agenda item.

The steps for exercising Planning and Zoning authority are found at Title 45, Chapter 2, Article 26,
Part 2, Subpart 1 of the Code of Alabama and are listed as follows:

1)  A party or parties seeking to file a petition shall notify the County Commission in writing that
the parties will petition for the formation of a Planning District and the proposed boundaries of the
district.

2)  Within 15 days of notice to the County Commission, the Judge of Probate shall give a
preliminary estimate of the number of signatures needed to call the election. Ten percent of the
qualified electors residing within the proposed planning district will need to sign the petition. Planning
and Zoning staff has received this information.

Baldwin County Commission Printed on 12/29/2020Page 1 of 3
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3)  The County Commission shall notify the principal party in writing, within 30 days of written
notification of intent to request a referendum, that the proposed district is acceptable for planning,
zoning and voting purposes, and shall furnish forms for use in seeking the required signatures.

4)  The party or parties will have 120 days to gather the signatures and file the petition. Upon
receipt, the County Commission and Judge of Probate will have 45 days to certify or reject the
accuracy of the petition. If the number of signatures is not sufficient, the party or parties will have an
additional 60 days in which to obtain signatures and have the petition certified.

5)  Upon certification, the County Commission shall instruct the Judge of Probate to provide
for an election within the district no later than 90 days after certification. If the petition is not certified,
a new petition cannot be refiled for two years.

Based on information provided by the Probate Office and the Board of Registrars, 1951 qualified
electors reside within the boundaries of Planning District 11. As a result, 195 signatures (ten percent
of the qualified electors) were needed for the petition. Of the signatures submitted, 178 have been
verified by the Probate Office. On this basis, the petition has failed to meet the required number of
signatures to have a referendum at this time. However, the petitioners will have an additional 60 days
in which to obtain signatures and have the petition certified.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A
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FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Notify Petitioners:

Kristin and Hadley Weaver
P.O. Box 278
Magnolia Springs, Alabama 36555

cc: Harry D’Olive
Violetta Smith
Celena Boykin
Wayne Dyess

Additional instructions/notes:  N/A
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    STATE OF ALABAMA 

    COUNTY OF BALDWIN 
RESOLUTION # 2021-039 

OF THE  
BALDWIN COUNTY COMMISSION 

 
REJECTION OF THE PLANNING (ZONING)  

DISTRICT NO. 11 PETITION 
 

WHEREAS, pursuant to the requirements set forth in Act No. 91-719, 1991 Regular 

Session of the Legislature of Alabama (Acts 1991, Vol. 2, p. 1389), as amended by Act No. 

93-668, 1993 Regular Session of the Legislature of Alabama (Acts 1993, Vol. 2, p. 1206), 

as amended by Act No. 98-665, 1998 Regular Session of the Legislature of Alabama (Acts 

1998, Vol. 2, p. 1455), as amended by Act No. 2006-609, Regular Session of the Legislature 

of Alabama (Acts 2006, p. 1672, Section 1), as amended by Act No. 2010-719, Regular 

Session of the Legislature of Alabama (Acts 2010, p. 1782, Section 1), as amended by Act. 

No. 2020-177, Regular Session of the Legislature of Alabama [hereinafter referred to as Act 

No. 91-719, as amended, specifically Section 8, the County Commission of Baldwin 

County, Alabama, hereby rejects the accuracy of a Petition, accepted by the Baldwin County 

Planning and Zoning Department staff on December 1, 2020, at which it appears to this 

honorable body that 10 percent (10%) of the qualified electors of Planning (Zoning) District 

No. 11 have not signed said petition requesting that an election be held pursuant to said 

Section 8; 

 

NOW THEREFORE, BE IT RESOLVED, BY THE BALDWIN COUNTY 

COMMISSION, IN REGULAR SESSION ASSEMBLED, That the said aforementioned 

Planning (Zoning) District No.11 petition, is hereby REJECTED. 

 

DONE, Under the Seal of the County Commission of Baldwin County, Alabama, on this 

the 5th day of JANUARY 2021. 
 
 
 
  
      _________________________________________ 
       Honorable Joe Davis, III, Chairman 
   ATTEST 
 
   __________________________________ 
   Wayne Dyess, County Administrator 
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The information contained in this representation of digital data distributed by the Baldwin County Commission's Planning and Zoning Department is derived from a variety of public and private sources and is considered to be dependable.  However, the accuracy, completeness, and currency thereof are not guaranteed.  The Baldwin County Commission makes no warranties, expressed or implied, as to the accuracy, completeness, currency, reliability, or suitability of information or data contained in or generated from the County Geographic Database for any particular purpose.  Additionally, the Baldwin County Commission or any agent, servant, or employee thereof assume no liability associated with the use of this data, and assume no responsibility to maintain it in any matter or form. For more information concerning this map call 251.580.1655.
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Baldwin County Commission

Agenda Action Form

File #: 21-0325, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Eva Cutsinger, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Payment of Bills

STAFF RECOMMENDATION
Pay bills totaling $10,525,944.67 (ten million, five hundred twenty-five thousand, nine hundred forty-
four dollars and sixty-seven cents) with the exception of those vendors Commissioners requested to
be pulled, which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $5,127,841.12 (five million, one hundred twenty-seven thousand, eight  hundred forty
-one dollars and twelve cents) is payable to the Baldwin County Board of Education and 323,267.64
(three hundred twenty-three thousand, two hundred sixty-seven dollars and sixty-four cents) is
payable to the Gulf Shores Board of Education for their portion of the County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 21-0326, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 1/5/2021
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Eva Cutsinger, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE
Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached interim payments made by the Clerk/Treasurer totaling $14,113,232.74 (fourteen
million, one hundred thirteen thousand, two hundred thirty-two  dollars and seventy-four cents) a part
of the minutes.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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