
Baldwin County Commission 

Work Session Meeting Agenda 
Monday, June 6, 2022 

8:30 AM 
Baldwin County Foley Satellite Courthouse 

Large Meeting Hall
201 East Section Avenue

Foley, Alabama 36535

Regular Meeting Agenda 
 Tuesday, June 7, 2022 

8:30 AM 
Baldwin County Administration Building  

County Commission Chambers
322 Courthouse Square 

Bay Minette, Alabama  36507 

District 1 – Commissioner James E. Ball 
District 2 – Commissioner Joe Davis, III 

District 3 – Commissioner Billie Jo Underwood
District 4 – Commissioner Charles F. Gruber 



Baldwin County Commission 

Regular

June 7, 2022Meeting Agenda

Public hearings commence at 8:30 AM.  All individuals wishing to speak must fill out a speaker 

form. Comments from individuals should be limited to 3 minutes; groups are asked to select a 

spokesperson to speak on behalf of the group with comments limited to 5 minutes.

Supporting documentation for the agenda can be viewed in the File ID link of each item. 

Revisions to agenda items or supporting documentation made after the initial publication are 

denoted by an asterisk.

Comments or questions may be submitted to County Commissioners at: 

https://www.baldwincountyal.gov/government/baldwin-county-commission 

or by telephone at: 251.937.0264

WELCOME BY CHAIRMAN, INVOCATION AND PLEDGE OF ALLEGIANCE

A ADOPTION OF MINUTES

May 17, 2022, Regular Meeting

B CONSENT

BA ADMINISTRATION

BA1 22-1010City of Bay Minette - Annexation Notification

BA2 22-0992Cindy Haber Center, Inc. - Board Appointment(s)

BA3 22-1014Case No. LV-22008 - Alcohol License Application for Little River Food Plot 

LLC d/b/a Little River Food Plot LLC

BA4 22-1020Case No. LV-22009 - Alcohol License Application for Fraternal Order of 

Eagles Aerie 4549 d/b/a Fraternal Order of Eagles Aerie 4549

BA5 22-1023Case No. LV-22010 - Alcohol License Application for AARSHIVA, Inc. d/b/a 

Triple A Package Store

BA6 22-0990Case No. LV-22011 - Alcohol License Application for Absintheminded 

Enterprises LLC d/b/a Absintheminded Enterprises LLC

BA7 22-1024Letter of Support to ADECA - Electric Vehicle Charging Infrastructure 

Program

BA8 22-0010Space Allocation in County Facilities - Central Annex in Robertsdale, 

Alabama
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Baldwin County Commission 

Regular

June 7, 2022Meeting Agenda

BA9 22-0976*Resolution #2022-099 of the Baldwin County Commission - August 30, 

2022, Special School Tax Election Regarding the Adoption, Levy, 

Assessment and Collection of a Special Three (3) Mill Ad Valorem Tax in 

the District 8 (Am. 382) School Tax District in Baldwin County (Daphne), 

Alabama 

BB ANIMAL CONTROL

BB1 22-0979Baldwin County Animal Shelter - Standard Operating Procedures Manual, 

Volunteer Handbook, and Rescue Handbook  

BD BALDWIN REGIONAL AREA TRANSIT SYSTEM (BRATS)

BD1 22-1022Fiscal Year 2023 ALDOT Section 5311 Rural Public Transportation Grant 

Application

BD2 22-0998Purchase of Two (2) New Public Transit Vehicles for Baldwin Regional Area 

Transit System with FY2022 5307 Urban Transportation Grant Funds 

BD3 22-1000Purchase of Four (4) New Public Transit Vehicles for Baldwin Regional 

Area Transit System with FY2022 5311 Rural Transportation Grant Funds  

BE BUDGET/PURCHASING

BE1 22-0974Competitive Bid #WG21-29 - Provision of Aftermarket Heavy Duty Truck 

Parts for the Baldwin County Commission

BE2 22-0982Competitive Bid #WG22-09 - Purchase and Installation of One (1) New 200 

kW Natural Gas Generator for Baldwin County Annex IV Building located in 

Bay Minette, Alabama for the Baldwin County Commission

BE3 22-0967Competitive Bid #WG22-34 - Provision for Rental of Solar Powered 

Portable Message Signs for the Baldwin County Commission

BE4 22-0969Competitive Bid #WG22-35 - Provision of Bag Ice for the Baldwin County 

Commission

BE5 22-1007Competitive Bid #WG22-36 - Provision of Fleet Fuel Management Program 

for the Baldwin County Commission

BE6 22-1005Competitive Bid #WG22-37 - Provision of Ready-Mix Concrete for the 

Baldwin County Commission

BE7 22-1004Competitive Bid #WG22-38 - Provision of Mower Blades for the Baldwin 

County Commission

BE8 22-1001Competitive Bid #WG22-40 - Provision of Janitorial Services for the 

Baldwin County Sheriff’s Office Located in Bay Minette, Alabama
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Baldwin County Commission 

Regular

June 7, 2022Meeting Agenda

BE9 22-0978Competitive Bid #WG22-43 - Provision of Emulsified Asphalt (Bituminous 

Materials) for the Baldwin County Commission

BE10 22-0981Construction of Baldwin County Highway Maintenance Facility (Area 100) 

Located in Bay Minette, Alabama for the Baldwin County Commission

BE11 22-0995Contract for Engineering / Environmental Services for Lillian Park Beach 

Habitat and Shoreline Protection Project for the Baldwin County 

Commission

BE12 22-1011Project No. BCP 0203120 (HW20031000) - Construction of Baldwin 

County Intracoastal Waterway (ICW) Boat Launch

BE13 22-0971Transfer of One (1) Vehicle from the Baldwin County Building Inspection 

Department to the Juvenile Detention Center

BE14 22-0966Transfer of One (1) Vehicle from the Revenue Commission Reappraisal 

Department to the Building Maintenance Department

BE15 22-1003Resolution #2022-103 - School Items Annual Sales Tax Holiday 2022 - July 

15-17, 2022

BI COUNCIL ON AGING

BI1 22-0913Title III Older Americans Act Contract Proposal and Application for Fiscal 

Year 2023

BJ ELECTED OFFICIALS

BJ1 22-0964Insolvents, Errors and Taxes in Litigation for 2021

BJ2 22-0996National Network of Public Health Institutes - Grant Application for 

Implementation of New Case Management System for Baldwin County 

Coroner’s Office 

BJ3 22-1033Reimbursement of American Rescue Plan Act Funds Used for State 

Inmates Housing Expenses 

BN HIGHWAY

BN1 22-1008Adopt-A-Mile - County Road 65 from US Highway 98 to County Road 26 in 

Foley, Alabama

BN2 22-0991Field Road - Accept for Maintenance, License Agreement and Citizen 

Participation Program for Construction

BN3 22-0927Fiscal Year 2023 Transportation Alternatives Program Application for 

Extension of County Road 1 Sidewalk Project 
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Baldwin County Commission 

Regular

June 7, 2022Meeting Agenda

BN4 22-0999Intergovernmental Service Agreement with City of Bay Minette for Striping 

of Various Roads within Bay Minette City Limits

BN5 22-1021Intergovernmental Service Agreement with City of Spanish Fort for Funding 

Assistance with Transportation Alternatives Program (TAP) Sidewalk 

Project along Jimmy Faulkner Drive from Dunlin Avenue to Spanish Fort 

Middle School

BN6 22-0876*Intergovernmental Service Agreement with Town of Loxley for Routine 

Blading and Boom Mowing / Tree Trimming of Dirt Road Portions of Truck 

Trail 17 and Old Brady Road within Loxley Town Limits 

BN7 22-0994Permission to Advertise - Vacation of Dirt Road Portion of Etta Smith Road 

BQ PERSONNEL

BQ1 22-1018Highway Department (Pre-Construction) - Promotion of Employee

BQ2 22-1019Highway Department (Subdivision) - Promotion of Employee

BQ3 22-0985Highway Department (Traffic Operations) - Promotion of Employees  

BQ4 22-0988Planning and Zoning Department - Employment of One (1) Planner Position

BQ5 22-1016Probate Office - Employment of One (1) License Revenue Officer I Position

BQ6 22-1038Request for Leave of Absence - Solid Waste Department

BQ7 22-1017Solid Waste Department (Magnolia Landfill) - Promotion of Employee

BQ8 22-0989Solid Waste Department (Transfer Station) - Promotion of Employee

BR PLANNING AND ZONING

BR1 22-0997Baldwin County Commission Board of Adjustment Number 1 - Board 

Appointment(s)

BR2 22-1013Baldwin County Commission Board of Adjustment Number 2 - Board 

Appointment(s)

BR3 22-1025Proposed Planning (Zoning) District 38 - Acceptance of a Notice of Intent to 

Form a Planning (Zoning) District, Determination Regarding Infeasibility of 

Using Precinct Boundaries, and Acceptance of Proposed District 

Boundaries 

C PRESENTATIONS

D PUBLIC HEARINGS
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Baldwin County Commission 

Regular

June 7, 2022Meeting Agenda

E COMMITTEE REPORTS

EA FINANCE/ADMINISTRATION DIVISION

EA1 22-0984Payment of Bills 

EA2 22-0983Notification of Interim Payments Approved by Clerk/Treasurer as Allowed 

Under Policy 8.1

F OTHER STAFF RECOMMENDATIONS

FA ADMINISTRATION

FA1 22-0993Discussion Regarding County Noise Ordinance

FM FINANCE AND ACCOUNTING

FM1 22-1006Amendment of Emergency Rental Assistance Program (ERAP) Guidelines 

for Baldwin County

FQ PERSONNEL

FQ1 22-0986*Expenditure of American Rescue Plan Act Funds for Temporary Premium 

Pay Program

FQ2 22-1030Implementation of 2020 Salary Survey Increases

FQ3 22-0987One-time Lump Sum Payment for Baldwin County Commission Retirees

FR PLANNING AND ZONING

FR1 22-1028Planning District 35 Advisory Committee Appointments

G COMMISSIONER REQUESTS

H ADDENDA

HA1 22-1002Uniti Fiber, LLC Contract Renewal for Internet and Telecommunication 

Services, and Upgrade for Baldwin County Commission

I SENIOR STAFF REPORT

J COUNTY ATTORNEY'S REPORT

K PUBLIC COMMENTS

L PRESS QUESTIONS
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Baldwin County Commission

Agenda Action Form

File #: 22-1010, Version: 1 Item #: BA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ron Cink, Interim County Administrator
Submitted by: Jeannie M. Peerson, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
City of Bay Minette - Annexation Notification

STAFF RECOMMENDATION
Authorize the placement of Act No. 2022-280, annexing property into the corporate limits of the City
of Bay Minette, Alabama, into the minutes of the June 7, 2022, Baldwin County Commission meeting
with proper notification to the following departments/organizations:

Baldwin County Commission Departments
Baldwin County Commission
Building Inspection Department
Communications/Information Systems Department
Environmental Management/Solid Waste Department
Highway Department
Planning and Zoning Department

Elected Officials
Baldwin County Probate Office
Baldwin County Revenue Commission
Baldwin County Sheriff’s Office

Other Agencies
Board of Registrars Office
Emergency 911
South Alabama Regional Planning Commission

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The City of Bay Minette submitted a copy of Act No. 2022-280, for the annexation of
certain property into the corporate limits of the City of Bay Minette, Alabama, to be made part of the
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File #: 22-1010, Version: 1 Item #: BA1

record of the Baldwin County Commission meeting on June 7, 2022.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - Mail Correspondence to:

The Honorable Robert A. Wills, Mayor
City of Bay Minette
Attention: Rita Diedtrich, City Clerk
301 D’Olive Street
Bay Minette, Alabama  36507

Memo to various departments/organizations

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0992, Version: 1 Item #: BA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Anu Gary, Administrative Services Manager
Submitted by: Jeanette Brown, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Cindy Haber Center, Inc. - Board Appointment(s)

STAFF RECOMMENDATION
As relates to the Cindy Haber Center, Inc., take the following actions:

1)  Adopt Resolution #2022-101 which appoints Ms. Dawn Frenette as a member of the Board of
Directors, for a six (6) year pro-rata reduced term, to fill the place seat and unexpired term formerly
held by Ms. Eileen Mueller, said term to commence June 7, 2022, and expire March 31, 2028; and

2)  Accept the resignation of Ms. Eileen Mueller, dated January 10, 2022, and thank her for her prior
civic service as a member of the Board of Directors.

BACKGROUND INFORMATION

Previous Commission action/date: March 16, 2021 - Last appointment to board.

Background: Staff received correspondence from Ms. Dawn Roley Lindsey, Executive Director for
the Cindy Haber Center, Inc., on May 17, 2022, requesting the Baldwin County Commission to
appoint Ms. Dawn Frenette to its Board of Directors.

Through correspondence from the Cindy Haber Center, Inc., listed above, staff has verified that the
proposed appointee is a resident of the area which she seeks to represent and which is to be served
by the proposed facilities (Baldwin County, Alabama).  Therefore, staff confirms that Ms. Frenette
meets the requirements set forth in §22-51-8, Code of Alabama 1975.

Background on the Cindy Haber Board, Inc.:

The Cindy Haber Center, Inc. (“Board”), operates under an Act of the Legislature, generally and
commonly referred to as Act 310, which was adopted by the Alabama Legislature in 1967.

Today, Act 310 is codified at §22-51-1, et seq., Code of Alabama 1975. The pursuits of this Board
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File #: 22-0992, Version: 1 Item #: BA2

remain the planning of actions to combat mental retardation and other associated developmental
disabilities.

This Board was originally established in May 1994, with the required approval granted by the Baldwin
County Commission, as the “Baldwin County Mental Retardation Board, Inc.”

In October 1998, this Board sought to amend their then existing Articles of Incorporation to become
the Mental Retardation/Developmental Disabilities Board, Inc., in order to service both Baldwin and
Clarke Counties.

In October 2010, this Board requested the Baldwin County Commission approve restated articles of
incorporation which was approved by adoption of Resolution #2011-010 (October 5, 2011, regular
meeting) which, among other things, changed the name of the public corporation to the MR/DD
Board, Inc.

In January 2018, the Baldwin County Commission adopted Resolution #2018-042, which officially
changed the name of The MR/DD Board, Inc., to The Cindy Haber Center, Inc., and modified the
Articles of Incorporation to reflect said change.

In March 2018, the Baldwin County Commission approved an amendment to Resolution #2018-042,
which corrected the name change from “The Cindy Haber Center, Inc.” to “Cindy Haber Center, Inc.”
as requested by the board and modified the Articles of Incorporation to reflect said change.

On January 15, 2019, the Baldwin County Commission adopted Resolution #2019-038 which
approved expanding the service area of the Cindy Haber Center, Inc., to Mobile County and the 2018
Amended Certificate of Incorporation to reflect the expansion.

Today, the Board remains composed of a total of thirty-two (32) members serving six (6) year terms,
of which eight (8) members are appointed by the Baldwin County Commission, eight (8) members
are appointed by the Clarke County Commission, eight (8) members are appointed by the
Washington County Commission, and eight (8) members are appointed by the Mobile County
Commission.

In order to be nominated / appointed for service on this Board by the Baldwin County Commission,
such person must be a resident of Baldwin County, Alabama.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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File #: 22-0992, Version: 1 Item #: BA2

Is legal review necessary for this staff recommendation and related documents?
N/A
Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:
Administration - Send correspondence to:

Appointment letter to:

Ms. Dawn Frenette
33812 Boardwalk Drive
Spanish Fort, Alabama 36527

Thank you letter to:

Ms. Eileen Mueller
6779 Bayou Lane
Elberta, Alabama 36530

Cc:
Dawn Roley Lindsey, Executive Director via email: dawn@cindyhabercenter.com

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  Administration - update board list and upload to BCAP
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION #2022-101 

OF THE 

BALDWIN COUNTY COMMISSION 

 

PROVIDING FOR THE APPOINTMENT OF A MEMBER OF THE BOARD 

OF DIRECTORS OF CINDY HABER CENTER, INC., SAID MEMBER TO REPRESENT 

BALDWIN COUNTY, ALABAMA. 

 

COMES NOW, the Baldwin County Commission desiring to appoint one (1) member 

to the Board of Directors of Cindy Haber Center, Inc., a public corporation organized under Section  

22-51-1, et seq., Code of Alabama (1975), said member representing Baldwin County, Alabama, on said 

Board of Directors; now therefore 

 

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that the foregoing one (1) Baldwin County resident and citizen is hereby 

appointed to the Board of Directors of Cindy Haber Center, Inc., a public corporation organized under 

Section 22-51-1, et seq., Code of Alabama (1975), to represent Baldwin County, Alabama, on said Board 

of Directors and for the term of office as set forth herein, to wit: 

 

Ms. Dawn Frenette:  Term of Office commencing on June 7, 2022,  

and expiring on March 31, 2028. 

 

DONE, Under the Seal of Baldwin County, Alabama, as affixed on this the 7th day of June, 2022. 

      

  

      ______________________________________  

                     JAMES E. BALL, Chairman 

Baldwin County Commission 

 

 

ATTEST: 

 

 

______________________________________ 

Ronald J. Cink, Budget Director 















 
CINDY HABER CENTER, INC. 

 

(an Act 310 Board) 
 

Post Office Box 853, Robertsdale, Alabama 36567 
Baldwin County office (251) 947-5608 
Clarke County office (334) 246-8051 

Ms. Dawn Roley Lindsey, Executive Director 
(dawn@cindyhabercenter.com) 

(251) 947-5608 
 

The Corporation’s Board of Directors is composed of thirty-two (32) members 
Eight (8) members are appointed by Baldwin County Commission 
Eight (8) members are appointed by Clarke County Commission 

Eight (8) members are appointed by Washington County Commission 
Eight (8) members are appointed by Mobile County Commission 

 
Each director shall serve a term of Six (6) years, or until a replacement member has been duly appointed. 

All Eight (8) members appointed by the Baldwin County Commission must be residents of Baldwin County, Alabama. 
 

Statutory Authority - §22-51-1, et seq., Code of Alabama 1975 
Further reference: Miscellaneous Book 101, p. 1825-1839 in Office of Judge of Probate of Baldwin County, Alabama;  

Instrument No. 796792 in the Office of Judge of Probate of Baldwin County, Alabama, and  
Resolution #2004-44 of the BCC (adopted on January 20, 2004), Resolution #2011-010 of the BCC (adopted October 5, 2010),  

and Resolution #2019-038 of the BCC (adopted January 15, 2019) 
 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXPIRATION 
DATE 

William E. “Bill” Scully, Jr. 
Post Office Box 962 (mailing) 
511 Parkwood Avenue 
Daphne, AL  36526        

Re-appointed 03/16/2021 term commencing on 04/01/2021 
 
 
                

6 years 04/01/2027 
 

Julie Shiver Jackson 
9726 Aspen Circle 
Spanish Fort, AL  36527 

Appointed 06/04/2019 to fill the place-seat of Laconda 
Davenport for a pro-rata reduced term 
 
06/04/2019 Accepted the resignation of Laconda Davenport, 
effective 03/28/2019 and thanked her for her prior civic 
service 

6 years 04/01/2025 
 

Felisa Williams 
51855 Robert White Road 
Bay Minette, AL  36507 
 

Re-appointed 03/16/2021 term commencing on 04/01/2021 
 
 

6 years 04/01/2027 
 
 

Eileen F. Mueller                         
6779 Bayou Lane         
Elberta, AL  36530 
 

Re-appointed 03/21/2017 term commencing on 04/01/2017 6 years 04/01/2023 
 

Gillian Hartman 
27787 Annabell Lane 
Daphne, AL  36526 
 

Appointed 07/16/2019 to fill the vacant place-seat formerly 
held by Peggy Vanover Barnes for a pro-rata reduced term 
 

6 years 04/01/2023 
 

Norma Wilson Giles     
310 Highway 59 North 
Summerdale, Alabama  36580     
                          

Re-appointed 04/02/2019 term commencing on 04/01/2019 6 years 04/01/2025 

Melody D. Cardell 
20319 Bunker Loop 
Fairhope, AL  36532 
 

Re-appointed 03/21/2017 term commencing on 04/01/2017 6 years 04/01/2023 

Clara Myers 
4899 Burkart Lane 
Orange Beach, AL  36561 
 

Re-appointed 03/16/2021 term commencing on 04/01/2021 
 
 

6 years 04/01/2027 
 



 
                                                               
                             

CINDY HABER CENTER, INC. – Cont. 
 

310 MENTAL RETARDATION ADVISORY BOARD 
MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXPIRATION 
DATE 

William E. Scully, Jr. 
Attorney 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  
 

** ** 

Norma Giles 
CPA 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Peggy Vanover Barnes 
Financial, Governmental and 
Parliamentary Procedure 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Renee Autrey 
Certified Behavior Analyst 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Leighanne McPherson 
BCBE Special Education 
Division 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

Jessica Odom 
Nurse 

Updated Advisory Committee List (09/27/2018 Revision) 
received from Cindy Haber 10/02/2018.  Advisory Board 
Members not appointed by BCC.  

** ** 

 
01/15/2019, BCC adopted Resolution #2019-038 which approved expanding the service area of the Cindy Haber Center, Inc. to 
Mobile County and the 2018 Amended Certificate of Incorporation to reflect the expansion. 
 
***10/16/2018, BCC made its first appointment to the Cindy Haber Center, Inc. Human Rights Committee.  The Cindy Haber Center, 
Inc. is required by the Alabama Department of Mental Health to have a Human Rights Committee to review rights and restrictions of 
individuals enrolled in services in Baldwin County, AL.  The Committee is comprised of people in the community and the BCC was 
requested to appoint one person to serve in this capacity.  The appointment has no term limits and the appointment is at the discretion 
of the BCC with no other qualification requirements. 
 
03/20/2018, BCC approved an amendment to Resolution #2018-042, which corrected the name change from “The Cindy Haber 
Center, Inc.” to “Cindy Haber Center, Inc.” as requested by the board and modified the Articles of Incorporation to reflect said 
change. 
 
01/16/2018, BCC adopted Resolution #2018-042, which officially changed the name of The MR/DD Board, Inc. to The Cindy Haber 
Center, Inc. and modified the Articles of Incorporation to reflect said change. 
 
10/05/2010, BCC adopted Resolution #2011-010, which changed the name of the public corporation, Mental Retardation / 
Developmental Disabilities Board, Inc. to The MR/DD Board, Inc. among other things. 
 
** These advisory board members have no particular terms and can be removed from the Board at any time. 
 
REVISED:  03/16/2021 kmr 



Baldwin County Commission

Agenda Action Form

File #: 22-1014, Version: 1 Item #: BA3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Case No. LV-22008 - Alcohol License Application for Little River Food Plot LLC d/b/a Little River
Food Plot LLC

STAFF RECOMMENDATION
Approve the transfer of 050 - Retail Beer (Off Premises Only) alcohol license by the Alabama
Alcoholic Beverage Control (ABC) Board from Riverside Properties LLC to Little River Food Plot LLC
d/b/a Little River Food Plot LLC, located at 72071 Highway 59, Little River, Alabama 36550.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Staff has verified all sales tax requirements have been satisfied, the proposed use is
allowed, and the Baldwin County Sheriff’s Office does not oppose the issuance of the license.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send correspondence to:

State of Alabama ABC Board
c/o Ms. Rose Moore
2715 Gunter Park Drive, West
Montgomery, Alabama 36109
Via email only: rose.moore@abc.alabama.gov

cc:  Applicant: James Bradley, III (via email only - deemcdonald@bellsouth.net)
Sheriff Huey Hoss Mack
Terrie Watson
Sharon Hunt
Susanne Spears (Davis)
Celena Boykin
Matthew Brown
Vincent Ramer
Robert Brown
Kipp Kyzar, Baldwin County Health Department
Rita Diedtrich, City Clerk - rdiedtrich@ci.bay-minette.al.us

Additional instructions/notes:  N/A
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Victoria Key

From: Victoria Key
Sent: Friday, May 13, 2022 2:13 PM
To: 'deemcdonald'
Cc: 'Anu Gary (AGary@baldwincountyal.gov)'; Kristen Rawson; Carjetta L. Crook; Jeanette Brown
Subject: Meeting Date for ABC License Case No. LV - 22008 - Little River Food Plot, LLC d/b/a Little River 

Food Plot, LLC

The Alcohol License application you have submitted will be considered by the Baldwin County 
Commission as follows: 
 
Case Number:  LV - 22008 - Little River Food Plot, LLC d/b/a Little River 

Food Plot, LLC 

Location: 72071 Highway 59 Little River, Alabama 36550 

License Type: 050 – RETAIL BEER (OFF PREMISES ONLY)  

Meeting Date: June 7, 2022 

Meeting Location: Baldwin County Administration Building  
County Commission Chambers 
322 Courthouse Square, Bay Minette, Alabama 36507 

  
If you have questions, please contact the Baldwin County Administration Department  
at 251-937-0264. 
 

i|vàÉÜ|t ^xç  
Administrative Support Specialist II 
Baldwin County Commission  
312 Courthouse Square, Suite 12 
Bay Minette, Alabama 36507 
Phone: (251) 580-1869 Ext. 1869  
Email:  victoria.key@baldwincountyal.gov 



PLANNING AND ZONING DEPARTMENT

Main Office - 251.580.1655
22251 Palmer St., Robertsdale, AL 36567

Foley Office - 251.972.8523
201 East Section Ave., Foley, AL 36535

ZONING VERIFICATION REQUEST
Case #: ZV22-000199

 This zoning verification is for informational purposes only.
Specific uses for the zoning classification should be verified through the

Baldwin County Zoning Ordinance and associated maps
or through consultation with the Planning and Zoning staff.

Applicant
Little River Food Plot DBA Little River Food Plot
72071 HIGHWAY 59
LITTLE RIVER AL 36550         
Site Information
Parcel ID Number: 05-01-09-30-0-000-016.010
Physical Address (E-911): 72071 STATE HWY 59    LITTLE RIVER, AL 36550              
Project Information
Applicant's Description of Proposed Use: convenience store          
Staff Review
City Limits: Unincorporated Baldwin County
Extra Terratorial Jurisdiction (ETJ): Unincorporated Baldwin County
Building Permit Jurisdiction: Baldwin County
Zoning Status: Un-Zoned
Planning District: 01: County zoning has not been instituted
Zoning Classification: N/A
Fire District: Little River 97
Verification Status: Completed
Date of Verification: 05/12/2022
Planner's Comments: 

Brenda Brock, Administrative Support SpecialistReviewed By: 

    



















Baldwin County Commission

Agenda Action Form

File #: 22-1020, Version: 1 Item #: BA4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Case No. LV-22009 - Alcohol License Application for Fraternal Order of Eagles Aerie 4549 d/b/a
Fraternal Order of Eagles Aerie 4549

STAFF RECOMMENDATION
Approve the issuance of 010 - Lounge Retail Liquor - Class I alcohol license by the Alabama
Alcoholic Beverage Control (ABC) Board for Fraternal Order of Eagles Aerie 4549 d/b/a Fraternal
Order of Eagles Aerie 4549, located at 12456 Sandy Lane, Suites 3 and 4, Foley, Alabama 36535.

Approval is contingent upon applicant obtaining a health department permit due to remodeling of the
existing structure.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Staff has verified all sales tax requirements have been satisfied, the proposed use is
allowed, and the Baldwin County Sheriff’s Office does not oppose the issuance of the license.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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File #: 22-1020, Version: 1 Item #: BA4

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send correspondence to:

State of Alabama ABC Board
c/o Ms. Rose Moore
2715 Gunter Park Drive, West
Montgomery, Alabama 36109
Via email only: rose.moore@abc.alabama.gov

cc:  Applicant: Paul Brehm (via email only - pnpbre@yahoo.com)
Sheriff Huey Hoss Mack
Terrie Watson
Sharon Hunt
Susanne Spears (Davis)
Celena Boykin
Matthew Brown
Vincent Ramer
Robert Brown
Kipp Kyzar, Baldwin County Health Department
Jamie Smith, Revenue Clerk - jlsmith@cityoffoley.org
Katy Taylor, City Clerk - ktaylor@cityoffoley.org

Additional instructions/notes:  N/A
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Victoria Key

From: Victoria Key
Sent: Tuesday, May 10, 2022 11:49 AM
To: 'Paul Brehm'
Cc: 'Anu Gary (AGary@baldwincountyal.gov)'; Kristen Rawson; Carjetta L. Crook; Jeanette Brown
Subject: RE: Meeting Date for ABC License Case No. LV - 22009 - Fraternal Order of Eagles Aerie 4549 d/b/a 

Fraternal Order of Eagles Aerie 4549

The Alcohol License application you have submitted will be considered by the Baldwin County 
Commission as follows: 

Case Number: LV-22009 – Fraternal Order of Eagles Aerie 4549 d/b/a
Fraternal Order of Eagles Aerie 4549

Location: 12456 Sandy Lane Suites 3 & 4 Foley, Alabama 36535 

License Type: 010 – LOUNGE RETAIL LIQUOR – CLASS I  

Meeting Date: June 7, 2022 

Meeting Location: Chambers of the Baldwin County Administration Building 
322 Courthouse Square, Bay Minette, Alabama 36507 

If you have questions, please contact the Baldwin County Administration Department  
at 251-937-0264. 

i|vàÉÜ|t ^xç  
Administrative Support Specialist II 
Baldwin County Commission  
312 Courthouse Square, Suite 12 
Bay Minette, Alabama 36507 
Phone: (251) 580-1869 Ext. 1869  
Email:  victoria.key@baldwincountyal.gov 





















Baldwin County Commission

Agenda Action Form

File #: 22-1023, Version: 1 Item #: BA5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Case No. LV-22010 - Alcohol License Application for AARSHIVA, Inc. d/b/a Triple A Package Store

STAFF RECOMMENDATION
Approve the issuance of 011 - Lounge Retail Liquor - Class II (Package) alcohol license by the
Alabama Alcoholic Beverage Control (ABC) Board for AARSHIVA, Inc. d/b/a Triple A Package Store,
located at 22197 County Road 87 Unit B, Robertsdale, Alabama 36567.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Staff has verified all sales tax requirements have been satisfied, the proposed use is
allowed, and the Baldwin County Sheriff’s Office does not oppose the issuance of the license.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A
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ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send correspondence to:

State of Alabama ABC Board
c/o Ms. Rose Moore
2715 Gunter Park Drive, West
Montgomery, Alabama 36109
Via email only: rose.moore@abc.alabama.gov

cc:  Applicant: Rameshchandra Patel (via email only - triplealiquor22@gmail.com)
Sheriff Huey Hoss Mack
Terrie Watson
Sharon Hunt
Susanne Spears (Davis)
Celena Boykin
Matthew Brown
Vincent Ramer
Robert Brown
Kipp Kyzar, Baldwin County Health Department
Shannon Burkett, City Clerk - shannonburkett@robertsdale.org

Additional instructions/notes:  N/A
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Victoria Key

From: Victoria Key
Sent: Friday, May 13, 2022 3:01 PM
To: 'Liquor Store'
Cc: Anu Gary (AGary@baldwincountyal.gov); Kristen Rawson; Carjetta L. Crook; Jeanette Brown
Subject: Meeting Date for ABC License Case No. LV - 22010 – AARSHIVA, Inc. d/b/a Triple A Package Store

The Alcohol License application you have submitted will be considered by the Baldwin County 
Commission as follows: 
 
Case Number:  LV - 22010 – AARSHIVA, Inc. d/b/a Triple A Package Store 

Location: 22197 County Road 87 Unit B Robertsdale, Alabama 36567 

License Type: 011 – LOUNGE RETAIL LIQUOR – CLASS II (PACKAGE) 

Meeting Date: June 7, 2022 

Meeting Location: Baldwin County Administration Building 
County Commission Chambers 
322 Courthouse Square, Bay Minette, Alabama 36507 

 

If you have questions, please contact the Baldwin County Administration Department  
at 251-937-0264. 
 

i|vàÉÜ|t ^xç  
Administrative Support Specialist II 
Baldwin County Commission  
312 Courthouse Square, Suite 12 
Bay Minette, Alabama 36507 
Phone: (251) 580-1869 Ext. 1869  
Email:  victoria.key@baldwincountyal.gov 

 



PLANNING AND ZONING DEPARTMENT

Main Office - 251.580.1655
22251 Palmer St., Robertsdale, AL 36567

Foley Office - 251.972.8523
201 East Section Ave., Foley, AL 36535

ZONING VERIFICATION REQUEST
Case #: ZV22-000200

 This zoning verification is for informational purposes only.
Specific uses for the zoning classification should be verified through the

Baldwin County Zoning Ordinance and associated maps
or through consultation with the Planning and Zoning staff.

Applicant
AARSHIVA INC DBA TRIPLE A
22197 CO RD 87 UNIT B
ROBERTSDALE AL 36567         
Site Information
Parcel ID Number: 05-49-03-05-0-000-020.001-265155
Physical Address (E-911): 22197 COUNTY RD 87    ROBERTSDALE, AL 36567              
Project Information
Applicant's Description of Proposed Use: GAS STATION          
Staff Review
City Limits: Unincorporated Baldwin County
Extra Terratorial Jurisdiction (ETJ): Unincorporated Baldwin County
Building Permit Jurisdiction: Baldwin County
Zoning Status: Un-Zoned
Planning District: 13: County zoning has not been instituted
Zoning Classification: N/A
Fire District: Elsanor 53
Verification Status: Completed
Date of Verification: 05/12/2022
Planner's Comments: 

Brenda Brock, Administrative Support SpecialistReviewed By: 

    



















Baldwin County Commission

Agenda Action Form

File #: 22-0990, Version: 1 Item #: BA6

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Carjetta Crook, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Case No. LV-22011 - Alcohol License Application for Absintheminded Enterprises LLC d/b/a
Absintheminded Enterprises LLC

STAFF RECOMMENDATION
Approve the issuance of 100 - Wholesale Table Wine Only - 24% or less and 210 - Importer alcohol
license by the Alabama Alcoholic Beverage Control (ABC) Board for Absintheminded Enterprises LLC
d/b/a Absintheminded Enterprises LLC, located at 18789 Linger Longer Lane, Summerdale, Alabama
36580.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Staff has verified all sales tax requirements have been satisfied, the proposed use is
allowed, and the Baldwin County Sheriff’s Office does not oppose the issuance of the license.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send correspondence to:

State of Alabama ABC Board
c/o Ms. Rose Moore
2715 Gunter Park Drive, West
Montgomery, Alabama 36109
Via email only: rose.moore@abc.alabama.gov

cc:  Applicant: Seth Hargett (via email only - seth@absinthemindedenterprises.com)
Sheriff Huey Hoss Mack
Terrie Watson
Sharon Hunt
Susanne Spears (Davis)
Celena Boykin
Matthew Brown
Vincent Ramer
Robert Brown
Kipp Kyzar, Baldwin County Health Department
Tiffany Lynn, Town Clerk - townclerk@summerdalealabama.com

Additional instructions/notes:  N/A
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Carjetta L. Crook

From: Carjetta L. Crook
Sent: Thursday, May 19, 2022 10:48 AM
To: seth@absinthemindedenterprises.com
Cc: Kristen Rawson; Anu Gary; Carjetta L. Crook; Jeanette Brown; Victoria Key
Subject: LV-22011 – Absintheminded Enterprises LLC d/b/a Absintheminded Enterprises LLC 

 

TO: Seth Hargett - seth@absinthemindedenterprises.com  
 
The Alcohol License application you have submitted will be considered by the Baldwin County 
Commission as follows: 
 
Case Number:  LV-22011 – Absintheminded Enterprises LLC d/b/a 

Absintheminded Enterprises LLC  
Location: 18789 Linger Longer Lane, Summerdale, Alabama 36580 

License Type: 100 - Wholesale Table Wine Only – 24% or Less 
210 - Importer 

Meeting Date: June 7, 2022 

Meeting 
Location: 

Baldwin County Administration Building 
County Commission Meeting Chambers 
322 Courthouse Square, Bay Minette, Alabama 36507 

  
If you have questions, please contact the Baldwin County Administration Department  
at 251-937-0264. 
 
 

Carjetta L. Crook 
Administrative Support Specialist IV 
Baldwin County Commission  
Phone: (251) 937‐0267 ext. 2267 
Fax: (251) 580‐2500 
Email: Carjetta.Crook@baldwincountyal.gov 

 





















Baldwin County Commission

Agenda Action Form

File #: 22-1024, Version: 1 Item #: BA7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ron Cink, Budget Director
Submitted by: Victoria Key, Administrative Support Specialist
______________________________________________________________________

ITEM TITLE
Letter of Support to ADECA - Electric Vehicle Charging Infrastructure Program

STAFF RECOMMENDATION
Authorize the execution of a letter of support to the Alabama Department of Economic and
Community Affairs (ADECA) on behalf of the Baldwin County Economic Development Alliance
(BCEDA) in support of BCEDA’s grant application for an Electric Vehicle Charging Infrastructure
Program that provides installation and operation of electric vehicle charging stations.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Commission received a request from the Baldwin County Economic Development
Alliance (BCEDA) on May 24, 2022, requesting for a letter of support to the Alabama Department of
Economic and Community Affairs (ADECA) on behalf of BCEDA in support of the BCEDA’s grant
application for Electric Vehicle Charging Infrastructure Program which would provide installation and
operation of electric vehicle charging stations in Baldwin County locations.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Department - Print on letterhead and obtain
all 4BCC signatures.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Via email and U.S. Mail:

Alabama Department of Economic and Community Affairs
Kenneth W. Boswell, Director
401 Adams Avenue, Suite 560
Montgomery, Alabama 36104-4325

Lee Lawson, Baldwin County Economic Development Alliance (llawson@baldwineda.com)
Tanner Jones, Baldwin County Economic Development Alliance  (tjones@baldwineda.com)

Additional instructions/notes:  N/A
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June 7, 2022 

Alabama Department of Economic 

and Community Affairs 

Mr. Kenneth W. Boswell, Director  

401 Adams Avenue, Suite 560  

Montgomery, Alabama  36104-4325 

 

RE: Letter of Commitment – Electric Vehicle Infrastructure Projects  

 

Dear Mr. Boswell: 

 
As members of the Baldwin County Commission, we are writing in support of the Baldwin 

County Economic Development Alliance with this Letter of Commitment in response to the Alabama 

Department of Economic and Community Affairs (ADECA) FY 22 Electric Vehicle Charging 

Infrastructure Program.  The Baldwin County Commission being the owner of the properties located in 

Robertsdale and Fairhope provide our commitment to host the proposed charging stations at Central 

Annex II and Fairhope Satellite Courthouse for a minimum of 5 years from when they are first activated. 

The Baldwin County Commission is committed to working with Baldwin County Economic 

Development Alliance on installing publicly accessible charging stations as a value-added amenity to spur 

economic development, enable electric vehicle adoption and connect communities across the Gulf Shores 

region. Baldwin County Economic Development Alliance and their installation partner will lead all 

engagement and coordination with the utility, and we will support as required.  

For these reasons, we strongly support this grant application and are hopeful that Alabama 

Department of Economic and Community Affairs will grant this application as quickly as possible. Thank 

you for your consideration of this project.  

 

Sincerely, 

 

 

James E. Ball, Chairman  Charles F. Gruber, Vice Chairman 

 

 

 

Billie Jo Underwood   Joe Davis, III 

   



Baldwin County Commission

Agenda Action Form

File #: 22-0010, Version: 1 Item #: BA8

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ron Cink, Budget Director
Submitted by: Keri Green, Commission Executive Assistant
______________________________________________________________________

ITEM TITLE
Space Allocation in County Facilities - Central Annex in Robertsdale, Alabama

STAFF RECOMMENDATION
Pursuant to the authority granted the Baldwin County Commission at §11-3-11 (a) (1) of the Code of
Alabama 1975 and Section 6 of Act No. 239 (1931), as amended, and without limitation, adopt
Resolution #2022-098 of the Baldwin County Commission, which designates the rooms to be
occupied in the Baldwin County Central Annex Building and further, to authorize the space allocations
and offices applicable to the Baldwin County Central Annex Building located at 22251 Palmer Street
in Robertsdale, Alabama.

(Resolution #2022-098 repeals Resolution #2021-005, adopted by the Baldwin County Commission
on October 6, 2020.)

BACKGROUND INFORMATION

Previous Commission action/date: October 6, 2020 - Last space allocation at Central Annex.

Background:
At the request of staff, designate space for the Probate Office, Planning and Zoning and Building
Inspection Departments and adopt the attached resolution which changes the space allocation for the
Central Annex Building.

According to Alabama General Law and Baldwin County Local Law, as recited in the attached
resolution, the Baldwin County Commission has the sole authority to locate the courts and designate
the office space to be utilized by the various county officers and / or offices at all Baldwin County
Commission facilities.

On October 19, 2021, the BCC approved a lease agreement on a new location in Loxley, Alabama for
the Baldwin County Library Cooperative.

In April 2022, the Planning and Zoning and Building Departments relocated to the space in Central
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Annex previously occupied by the Library Cooperative.

The Revenue Commission (Appraisal) Office relocated from Central Annex to another facility in May
2022.

The Planning and Zoning Department will occupy the space previously utilized by the Revenue
Commission Appraisal Office.

The Probate Office will expand to occupy the space at Central Annex previously occupied by the
Planning and Zoning Department.

Resolution #2022-098 would update the space allocation to reflect these changes.

The last space allocation change for the Baldwin County Central Annex Building in Robertsdale was
approved by Resolution #2021-005, adopted on October 6, 2020. The proposed Resolution #2022-
098 would repeal Resolution #2021-005.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A
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Individual(s) responsible for follow up:  Administration - Update Space Allocations Library and
Resolutions Library on BCAP

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Cc:
Ron Cink
Matthew Brown
Eddie Harper
Judge Harry D’Olive
Dean Mott
Wanda Gautney
Junius Long
Chris Bulman
Christel Watson
Keri Green
Shannon Spivey
Administration Staff

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

 

RESOLUTION # 2022-098 

OF THE 

BALDWIN COUNTY COMMISSION 

 

            EXERCISING THE AUTHORITY PROVIDED IN §11-3-11 (a) (1) OF THE CODE OF 

ALABAMA 1975, AND SECTION 6 OF ACT NO. 239 (1931), AS AMENDED, TO DIRECT, 

CONTROL AND MAINTAIN THE PROPERTY OF THE COUNTY, SPECIFICALLY 

PROPERTY KNOWN AS THE BALDWIN COUNTY CENTRAL ANNEX BUILDING. 

 

 WHEREAS, §11-3-11 (a) (1) of the Code of Alabama 1975 provides, in pertinent part, that the 

Baldwin County Commission shall have authority to direct, control and maintain the property of the 

county as it may deem expedient according to law, and in this direction and control it has the sole power 

to locate the courts in the rooms of the courthouse and to designate the rooms to be occupied by the 

officers entitled to rooms therein, including the circuit judge if resident in the county, and to change the 

location of the courts and the designation of the rooms for officers as it may deem best and most 

expedient, and this shall be done by order of the county commission entered upon the minutes of the 

county commission at a regular meeting of the county commission; and 

 

 WHEREAS, further, Section 6 of Act No. 239 (1931), as amended, provides, in pertinent part, 

that the Baldwin County Commission shall have the duty, power, jurisdiction, authority and privilege to 

direct and control the property of Baldwin County, as it may deem expedient according to law, and in this 

direction and control it has the sole power to locate the courts in the rooms of the courthouse and to 

designate the rooms to be occupied by the different officers entitled to rooms therein, and to change the 

location of courts and designation of rooms for officers as it may deem best and most expedient; and this 

shall be done by order of the Commission entered upon its minutes at a regular term of the Commission. 

 

 COMES NOW, this honorable county governing body desiring by this instrument, to update the 

designation of the rooms to be occupied by the offices located therein pursuant to the floorplan rendering 

of said Baldwin County Central Annex Building located at 22251 Palmer Street, in Robertsdale Alabama; 

now therefore 

 

 BE IT RESOLVED AND ORDERED BY THE BALDWIN COUNTY COMMISSION, IN 

REGULAR SESSION ASSEMBLED, That, pursuant to the authority granted the Baldwin County 

Commission in §11-3-11 (a) (1) of the Code of Alabama 1975 and Section 6 of Act No. 239 (1931), as 

amended, as referenced herein and without limitation, the Baldwin County Commission hereby, and by 

this instrument, deems it best and most expedient to designate the rooms to be occupied by the officers in 

said Baldwin County Central Annex Building, as follows: 

 

 

Baldwin County Central Annex Building 
(See Exhibit A) 

 

   

 

 FURTHER, BE IT RESOLVED AND ORDERED, that this instrument, codified as Resolution 

#2022-098 of the Baldwin County Commission, be entered and spread upon the minutes of this  

June 7, 2022, regular meeting of the Baldwin County Commission. 

 



 FURTHER, BE IT RESOLVED AND ORDERED, That Resolution #2021-005 of the Baldwin 

County Commission, is hereby repealed. 

  

 DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 7th day of June, 2022.  

 

             

      _______________________________________ 

            James E. Ball, Chairman 

 

ATTEST: 

 

________________________________________ 

Ronald J. Cink, Budget Director 
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Exhibit A
June 7, 2022
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Baldwin County Commission

Agenda Action Form

File #: 22-0976, Version: 1 Item #: BA9

Meeting Type: BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald J. Cink, Budget Director/Interim County Administrator; Anu Gary, Administrative 
Services Manager
Submitted by: Anu Gary, Administrative Services Manager 
______________________________________________________________________

ITEM TITLE
*Resolution #2022-099 of the Baldwin County Commission - August 30, 2022, Special School Tax 
Election Regarding the Adoption, Levy, Assessment and Collection of a Special Three (3) Mill Ad 
Valorem Tax in the District 8 (Am. 382) School Tax District in Baldwin County (Daphne), Alabama

STAFF RECOMMENDATION
Take the following actions:

1) Pursuant to a May 19, 2022, Baldwin County Board of Education resolution submitted to the 
Baldwin County Commission on May 20, 2022, adopt Resolution #2022-099 of the Baldwin County 
Commission which authorizes, among other things associated thereto, the submission of the 
question if a special ad valorem district school tax shall be levied and collected annually in District 8 
(Am. 382) School Tax District in Baldwin County (Daphne), Alabama, pursuant to Amendment No. 
382 to the Constitution of Alabama of 1901, as amended, and in addition to all ad valorem taxes now 
or hereafter levied in the District, for public school purposes in the District at the uniform rate of thirty 
cents ($0.30) on each one hundred dollars of taxable property in the District for a period of 30 years 
beginning with the levy for the tax year October 1, 2022 to September 30, 2023 (the tax for which 
year becoming due and payable on October 1, 2023) and ending with the levy for the tax year 
October 1, 2051 to September 30, 2052 (the tax for which year becoming due and payable on 
October 1, 2052).

Said matter shall be put to a vote of the qualified electors of District 8 (Am. 382) School Tax District in 
Baldwin County (Daphne), Alabama at the special election to be held on August 30, 2022, with said 
tax proceeds used, less the cost of collection, exclusively for district public school purposes.

2) Memorialize for the record, a Petition signed by 200+ qualified electors of Baldwin County, 
Alabama, which was filed and presented to the Baldwin County Commission, requesting that the 
Commission call and order an election to be held in said District 8 (Am. 382) School Tax District in 
Baldwin County (Daphne), Alabama on the 30th day of August 2022, to determine whether or not a 
special ad valorem district school tax shall be levied and collected annually in District 8 (Am. 382) 
School Tax District in Baldwin County (Daphne), Alabama, for the support and furtherance of 
education within said district.
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BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Baldwin County Board of Education (BOE) submitted, on May 20, 2022, a
resolution to the Baldwin County Commission (Commission) adopted by BOE, at its May 19, 2022,
BOE meeting, requesting the Commission to place the adoption, levy, assessment and collection of a
Special Three (3) Mill Ad Valorem Tax in in the District 8 (Am. 382) School Tax District in Baldwin
County (Daphne), Alabama, on the ballot at a special election to be held on August 30, 2022, in
District 8 (Am. 382) School Tax District in Baldwin County, Alabama.

In addition, BOE has forwarded a petition signed by the requisite qualified electors in accordance
with State law.  The petition has been certified by the Baldwin County Board of Registrars.

After review of the aforesaid BOE resolution, the Commission shall consider said request and
consider the adoption of the attached Baldwin County Commission Resolution #2022-099, which will,
among other things associated thereto, submit the question of if a special three (3) mill ad valorem
district school tax shall be levied and collected annually in District 8 (Am. 382) School Tax District in
Baldwin County (Daphne), Alabama, to a vote of the qualified electors of District 8 (Am. 382) School
Tax District in Baldwin County (Daphne), Alabama, at the Special Election on August 30, 2022, with
tax proceeds used, less the cost of collection, exclusively by the Baldwin County Board of Education
for public school purposes.

The election shall be held and canvassed in accordance with the provisions of Article 9 of Chapter
13, Title 16 of the Code of Alabama 1975 (Sections 16-13-180 to 16-13-199).

FINANCIAL IMPACT

Total cost of recommendation:  Any costs to the County will be reimbursed by the Board of
Education and/or municipality.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes, County Attorney review is required.

Reviewed/approved by: Pending final review by Brad Hicks, County Attorney 05/31/2022 akg

Additional comments:  N/A

ADVERTISING REQUIREMENTS
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..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: TIME SENSITIVE

Individual(s) responsible for follow up:  Correspondence and resolution delivered to:

The Honorable Harry D’Olive
Judge of Probate of Baldwin County
Bay Minette, Alabama

cc:
4BCC
Sheriff Huey Hoss Mack
Eddie Tyler, BOE Superintendent
Ron Cink, Budget Director/Interim County Administrator
Cian Harrison, Clerk Treasurer
Brad Hicks, County Attorney
Sarah Young, BOE Attorney
Jody Wise, Circuit Clerk
Tammy Chance, Elections Coordinator
Teddy Faust, Revenue Commissioner

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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EXCERPTS FROM THE MINUTES OF A REGULAR MEETING 

OF THE BALDWIN COUNTY COMMISSION 

 

_____________________________________________________________________________________________ 

 

In the Matter of 

 

A Special 3 Mill Ad Valorem School District Tax 

in 

District 8 (Am. 382) School Tax District 

_____________________________________________________________________________________________ 

 

The Baldwin County Commission, as governing body of Baldwin County, Alabama, met in 

regular public session at the Baldwin County Commission Administration Building in the City of Bay 

Minette, Alabama, at 8:30 a.m. on June 7, 2022. 

 

The meeting was called to order by the Chairman, and the roll was called with the following 

results: 

 

Present: James E. Ball 

  Joe Davis, III  

  Billie Jo Underwood 

  Charles F. Gruber 

   

 

Absent:   

 

 

 *     *     * 

 

The Chairman stated that a quorum was present and that the meeting was open for the 

transaction of business. 

 

 *     *     * 

 

Thereupon, the following Resolution and Order was introduced in writing by the Chairman 

and considered by the Commission: 

 

 



A RESOLUTION #2022-099 AND ORDER OF THE BALDWIN COUNTY COMMISSION 

OF BALDWIN COUNTY, ALABAMA, IN THE MATTER OF THE REQUEST FOR A 

SPECIAL SCHOOL TAX ELECTION IN DISTRICT 8 (AM. 382) SCHOOL TAX 

DISTRICT IN BALDWIN COUNTY, ALABAMA 

 

BE IT HEREBY RESOLVED, ORDERED, ADJUDGED AND DECREED by the Baldwin 

County Commission of Baldwin County, Alabama, as follows: 

 

ARTICLE 1 

Representations and Definitions 

The Baldwin County Commission finds and determines on the basis of evidence presented to 

and duly considered by it that: 

(a) Pursuant to and in accordance with Amendment No. 382 of the Constitution of 

Alabama of 1901, as amended (“Amendment No. 382”), and Article 9 of Chapter 13 of Title 16 

of the Code of Alabama 1975 (“Article 9”), a request in writing (the “Request”) has been filed 

with and presented to the Baldwin County Commission of Baldwin County, Alabama, on May 

20, 2022, signed by the County Board of Education of Baldwin County, Alabama, requesting 

that this Commission call and order an election to be held pursuant to Amendment No. 382 

and Article 9 in District 8 (Am. 382) School Tax District ( the “District”) in Baldwin County, 

Alabama, the boundaries of which are described in Article 1(b), on August 30, 2022, to 

determine whether a special ad valorem district school tax shall be levied and collected 

annually in the District, pursuant to Amendment No. 382 and in addition to all ad valorem 

taxes now or hereafter levied in the District, for public school purposes in the District at the 

uniform rate of thirty cents ($0.30) on each one hundred dollars of taxable property in the 

District for a period of 30 years beginning with the levy for the tax year October 1, 2022 to 

September 30, 2023 (the tax for which year becoming due and payable on October 1, 2023) and 

ending with the levy for the tax year October 1, 2051 to September 30, 2052 (the tax for which 

year becoming due and payable on October 1, 2052); 

(b) the area within the District includes areas within the corporate limits of the 

City of Daphne, Alabama and the areas outside such corporate limits which the County Board 

of Education of Baldwin County, Alabama, has determined is served by the public schools of 

said Board in said municipalities and such area, which area is more particularly described as 

follows: 

Special Tax District 8 shall consist of all parcels of real property located in Baldwin 

County, Alabama within the following described area:  

Beginning at a point at the Southwest corner of Section 26, Township 4 South, Range 

1 East, thence East along the South line of Section 26, Township 4 South, Range 1 East to the 

Southeast corner of Section 26, Township 4 South, Range 1 East.  Thence generally South to 

the Southwest corner of Parcel 05-31-07-36-0-000-002.000; thence East along the North right 

of way of Interstate 10, crossing the right of way of State Hwy 181, to the Southeast corner of 

Parcel 05-32-07-36-0-000-001.005. 



 

Thence South along the East lines of Section 36, Township 4 South, Range 2 East, and 

Section 1, Township 5 South, Range 2 East to the Southeast corner of Section 1, Township 5 

South, Range 2 East.  Thence South along the East line of Parcel 05-43-01-12-0-000-001.000 

to the Southeast corner of Parcel 05-43-01-12-0-000-001.000; thence West along the South line 

of Parcel 05-43-01-12-0-000-001.000 to the Northwest corner of Parcel 05-43-01-12-0-000-

024.000.  Thence South along the West lines of Parcels 05-43-01-12-0-000-024.000, 05-43-06-

13-0-000-001.006 and 05-42-04-18-0-000-003.000 to the South line of Parcel 05-42-04-18-0-000-

003.000. 

Thence generally Southeast crossing the right-of-way of County Road 64 to the 

Northwest corner of Parcel 05-42-04-19-0-000-002.000; thence South along the West lines of 

Parcels 05-42-04-19-0-000-002.000 and 05-42-04-19-0-000-001.000 to the Southwest corner of 

Parcel 05-42-04-19-0-000-001.000; thence East along the South line of Parcel 05-42-04-19-0-

000-001.000 to the Northwest corner of Parcel 05-42-04-19-0-000-008.000; thence South along 

the West lines of Parcels 05-42-04-19-0-000-008.000, 05-42-09-30-0-000-001.001 and 05-42-09-

30-0-000-006.000 to the Northwest corner of Parcel 05-42-09-30-0-000-006.003.  Thence East 

along the North lines of parcels 05-42-09-30-0-000-006.003, 05-42-09-30-0-000-006.006, 05-42-

09-30-0-000-006.001 and 05-42-09-30-0-000-006.002 to the Northeast corner of Parcel 05-42-

09-30-0-000-006.002; thence South along the West line of Parcel 05-42-09-29-0-000-003.000 to 

the Southwest corner of Parcel 05-42-09-29-0-000-003.000; thence Southeast to the South line 

of Parcel 05-42-09-29-0-000-003.000; thence East along the South line of Parcel 05-42-09-29-0-

000-003.000 to the Northwest corner of Parcel 05-42-09-32-0-000-003.001.  Thence South along 

the West lines of Parcels 05-42-09-32-0-000-003.001, 05-42-09-32-0-000-003.000, 05-42-09-32-

0-000-012.000, 05-42-09-32-0-000-012.002, 05-42-09-32-0-000-012.003 and 05-42-09-32-0-000-

012.001 to the Southwest corner of Parcel 05-42-09-32-0-000-012.001; thence South across the 

right-of way of County Road 54 to the Northwest corner of Parcel 05-42-09-32-0-000-021.000; 

thence South along the West lines of Parcels 05-42-09-32-0-000-021.000, 05-42-09-32-0-000-

039.000, 05-42-09-32-0-000-040.000, 05-42-09-32-0-000-041.000, 05-47-03-05-0-000-006.000, 

05-47-03-05-0-000-016.000, 05-47-03-05-0-000-018.000, 05-47-03-05-0-000-019.000, 05-47-03-

05-0-000-019.001, 05-47-03-05-0-000-020.000, 05-47-03-05-0-000-020.001, 05-47-03-05-0-000-

047.007, 05-47-03-05-0-000-047.029, 05-47-03-05-0-000-047.030, 05-47-03-05-0-000-047.008, 

05-47-03-05-0-000-047.009, 05-47-03-05-0-000-047.010, 05-47-03-05-0-000-047.000, 05-47-03-

05-0-000-047.026 and 05-47-03-05-0-000-047.011 to the Southwest corner of Parcel 05-47-03-

05-0-000-047.011.   

Thence West along the North right of way of State Hwy 104 to the Southwest corner 

of Parcel 05-47-03-05-0-000-046.000; thence North along the West line of Parcel 05-47-03-05-

0-000-046.000 to the Southeast corner of Parcel 05-47-03-06-0-000-010.000; thence West along 

the South line of Parcel 05-47-03-06-0-000-010.000 to the Southwest corner of Parcel 05-47-03-

06-0-000-010.000; thence North along the West line of Parcel 05-47-03-06-0-000-010.000 to the 

Southeast corner of Parcel 05-47-03-06-0-000-009.000; thence West along the South lines of 

Parcels 05-47-03-06-0-000-009.000 and 05-47-03-06-0-000-004.001 to the Southwest corner of 

Parcel 05-47-03-06-0-000-004.001; thence North along the West line of Parcel 05-47-03-06-0-

000-004.001 to the Southeast corner of Parcel 05-47-03-06-0-000-004.000; thence West along 

the South line of Parcel 05-47-03-06-0-000-004.000 to the Southwest corner of Parcel 05-47-03-

06-0-000-004.000; thence North along the West line of Parcel 05-47-03-06-0-000-004.000 to the 



Southeast corner of Parcel 05-43-07-36-0-000-002.014; thence West along the South line of 

Parcel 05-43-07-36-0-000-002.014 to the Southwest corner of Parcel 05-43-07-36-0-000-

002.014; thence North along the West line of Parcel 05-43-07-36-0-000-002.014 to the 

Northwest corner of Parcel 05-43-07-36-0-000-002.014; thence West along the South line of 

Parcel 05-43-07-36-0-000-002.012 to the Southwest corner of Parcel 05-43-07-36-0-000-

002.012; thence North along the West line of Parcel 05-43-07-36-0-000-002.012 to the 

Northwest corner of Parcel 05-43-07-36-0-000-002.012; thence West along the South line of 

Parcel 05-43-07-36-0-000-002.001 to the Southwest corner of Parcel 05-43-07-36-0-000-

002.001; thence North along the West line of Parcel 05-43-07-36-0-000-002.001 to the 

Northwest corner of Parcel 05-43-07-36-0-000-002.001; thence West along the South line of 

Parcel 05-43-07-36-0-000-002.000 to the Southwest corner of Parcel 05-43-07-36-0-000-

002.000. 

Thence generally North along the West line of Parcel 05-43-07-35-0-000-001.000 to the 

Northwest corner of Parcel 05-43-07-35-0-000-001.000; thence West along the North lines of 

Parcels 05-43-07-35-0-000-001.001 and 05-43-07-35-0-000-004.000 to the Northwest corner of 

Parcel 05-43-07-35-0-000-004.000; thence South along the West line of Parcel 05-43-07-35-0-

000-004.000 to the Southwest corner of Parcel 05-43-07-35-0-000-004.000.  Thence generally 

Southwest to the Northeast corner of Parcel 05-43-08-34-0-000-002.002; thence West along the 

North lines of 05-43-08-34-0-000-002.002 and 05-43-08-34-0-000-002.001 to the Northwest 

corner of Parcel 05-43-08-34-0-000-002.001.  Thence West across the right of way of County 

Road 13 to the Southeast corner of Parcel 05-43-08-33-0-000-003.000; thence North along the 

West right of way of County Road 13 to the Southeast corner of Parcel 05-43-08-28-0-000-

033.001; thence West along the South lines of Parcels 05-43-08-28-0-000-033.001, 05-43-08-28-

0-000-032.003, and 05-43-08-28-0-000-032.000 to the Southwest corner of Parcel 05-43-08-28-

0-000-032.000.  Thence South along the East line of Parcel 05-43-09-29-1-000-141.000 to the 

Northeast corner of Parcel 05-43-09-29-0-001-028.000; thence generally West across the North 

line of Parcel 05-43-09-29-0-001-028.000 to the Northwest corner of Parcel 05-43-09-29-0-001-

028.000; thence generally West across the right of way of Dale Dr to the Northeast corner of 

Parcel 05-43-09-29-0-000-002.000; thence generally West along the North right of way of Dale 

Dr to the East right of way of US Hwy 98; thence North along the East right of way of US Hwy 

98 to a point due East of the Southeast corner of Parcel 05-43-09-29-2-000-042.006; thence 

West across the right of way of US Hwy 98 to the Southeast corner of 05-43-09-29-2-000-

042.006; thence West along the South lines of Parcels 05-43-09-29-2-000-042.006, 05-43-09-29-

2-000-042.007, 05-43-09-29-2-000-042.008, 05-43-09-29-2-000-042.009, 05-43-09-29-2-000-

042.010, 05-43-09-29-2-000-042.011 and 05-43-09-29-2-000-042.012 to the Southwest corner of 

05-43-09-29-2-000-042.012.  Thence North along the West line of Parcel 05-43-09-29-2-000-

042.013 to the Northwest corner of Parcel 05-43-09-29-2-000-042.013; thence West across the 

right of way of Main St to the Southeast corner of Parcel 05-43-09-30-0-000-001.000; thence 

South along the West right of way of Main St to the Southeast corner of Parcel 05-43-09-30-0-

000-002.001; thence generally West along the South lines of Parcels 05-43-09-30-0-000-

002.001, 05-43-09-42-0-001-039.000, 05-43-09-42-0-001-038.000, and 05-43-09-42-0-001-

037.000 to the Southwest corner of 05-43-09-42-0-001-037.000; thence generally North along 

the Southwest lines of Parcels 05-43-09-42-0-001-036.001, 05-43-09-42-0-001-036.000, and 05-

43-09-42-0-001-031.001 to the Northeast corner of Parcel 05-43-09-42-0-002-010.002.  Thence 

West along the North line of Parcel 05-43-09-42-0-002-010.002 to the Northwest corner of 

Parcel 05-43-09-42-0-002-010.002.  Thence due West to the West line of Section 42, Township 

5 South, Range 2 East, thence North along the West line of Section 42, Township 5 South, 



Range 2 East to the Southwest corner of Section 19, Township 5 South, Range 2 East, thence 

North along the West line of Section 19, Township 5 South, Range 2 East to the Southwest 

corner of Section 41, Township 5 South, Range 2 East; thence North along the West line of 

Section 41, Township 5 South, Range 2 East to the Southwest corner of Section 07, Township 

5 South, Range 2 East; thence North along the West line of Section 07, Township 5 South, 

Range 2 East to the Southwest corner of Section 71, Township 5 South, Range 2 East; thence 

North along the West line of Section 71, Township 5 South, Range 2 East to the Southeast 

corner of Section 36, Township 4 South, Range 1 East; thence generally North along the West 

line of Section 36, Township 4 South, Range 1 East to the point of beginning. 

All references herein to “Parcels” shall refer to the parcel identification number as 

assigned by the Baldwin County Revenue Commissioner as of the 4th day of April, 2022. 

(c) the County Board of Education of Baldwin County, Alabama has heretofore 

submitted a map showing the boundaries of the District for which the special ad valorem 

district school tax is proposed and has caused a copy of said map to be recorded in the office of 

the Judge of Probate of Baldwin County; and 

(d) the Request and the Petition in all respects conform to the requirements of 

applicable law; and 

(e) the interests of the taxpayers and citizens of District 8 (Am. 382) School Tax 

District in Baldwin County as described herein are best served if the requested election is held 

on August 30, 2022. 

 

 

  



ARTICLE 2 

Special School District Tax Election 

Section 2.01  Call of Election 

A special election is hereby ordered and called in District 8 (Am. 382) School Tax District in 

Baldwin County to be held on August 30, 2022 to determine whether a special ad valorem district 

school tax shall be levied and collected annually in District 8 (Am. 382) School Tax District, pursuant 

to Amendment No. 382 to the Constitution of Alabama of 1901, as amended, and in addition to all ad 

valorem taxes now or hereafter levied in the District, for public school purposes in the District at the 

uniform rate of thirty cents ($0.30) on each one hundred dollars of taxable property in the District for 

a period of 30 years beginning with the levy for the tax year October 1, 2022 to September 30, 2023 

(the tax for which year becoming due and payable on October 1, 2023) and ending with the levy for the 

tax year October 1, 2051 to September 30, 2052 (the tax for which year becoming due and payable on 

October 1, 2052). 

Section 2.02  Notice of Election 

The Sheriff of Baldwin County shall give notice at least thirty (30) days before said election by 

publication in Gulf Coast Newspapers, a newspaper which the Baldwin County Commission finds to 

be published and of general circulation in Baldwin County, Alabama, once a week for four successive 

weeks, the first publication to be not less than thirty (30) days before the date of said election, and by 

posting a notice of said election at the courthouse door and in three other public places in District 8 

(Am. 382) School Tax District not less than thirty (30) days prior to said election, which notice shall 

be as follows and may include, if applicable, any special voting places designated as such by the Judge 

of Probate of Baldwin County, Alabama: 

  



NOTICE OF ELECTION TO LEVY SPECIAL 3 MILL DISTRICT SCHOOL TAX  

IN DISTRICT 8 (AM. 382) SCHOOL TAX DISTRICT  

IN BALDWIN COUNTY, ALABAMA 

Notice is hereby given that a special election will be held in District 8 (Am. 382) School Tax 

District in Baldwin County, Alabama, the area within which District being described hereinbelow (the 

“District”), on August 30, 2022, at which there will be submitted to the qualified electors of the District 

for their determination by ballot, the question of whether a special ad valorem district school tax shall 

be levied and collected annually in the District, pursuant to Amendment No. 382 to the Constitution 

of Alabama of 1901, as amended, and in addition to all ad valorem taxes now or hereafter levied in the 

District, for public school purposes in the District at the uniform rate of thirty cents ($0.30) on each 

one hundred dollars of taxable property in the District for a period of 30 years beginning with the levy 

for the tax year October 1, 2022 to September 30, 2023 (the tax for which year becoming due and 

payable on October 1, 2023) and ending with the levy for the tax year October 1, 2051 to September 

30, 2052 (the tax for which year becoming due and payable on October 1, 2052). 

The aforesaid election will be held in District 8 (Am. 382) School Tax District in Baldwin 

County, Alabama at (i) the regular voting places in such District heretofore designated and established 

in accordance with law and (ii) the following special voting places in the District established in 

accordance with law for the aforesaid election:  Eastern Shore Baptist Church, St. Paul’s Episcopal 

Church, and Daphne Civic Center. 

The area within the District includes the areas within the corporate limits of the City of 

Daphne, Alabama and the areas outside such corporate limits which the County Board of Education 

of Baldwin County, Alabama, has determined is served by the public schools of said Board in said 

municipalities and such area, which area is more particularly described as follows: 

Special Tax District 8 shall consist of all parcels of real property located in Baldwin County, 

Alabama within the following described area: 

Beginning at a point at the Southwest corner of Section 26, Township 4 South, Range 1 East, 

thence East along the South line of Section 26, Township 4 South, Range 1 East to the Southeast 

corner of Section 26, Township 4 South, Range 1 East.  Thence generally South to the Southwest corner 

of Parcel 05-31-07-36-0-000-002.000; thence East along the North right of way of Interstate 10, 

crossing the right of way of State Hwy 181, to the Southeast corner of Parcel 05-32-07-36-0-000-

001.005. 

Thence South along the East lines of Section 36, Township 4 South, Range 2 East, and Section 

1, Township 5 South, Range 2 East to the Southeast corner of Section 1, Township 5 South, Range 2 

East.  Thence South along the East line of Parcel 05-43-01-12-0-000-001.000 to the Southeast corner 

of Parcel 05-43-01-12-0-000-001.000; thence West along the South line of Parcel 05-43-01-12-0-000-

001.000 to the Northwest corner of Parcel 05-43-01-12-0-000-024.000.  Thence South along the West 

lines of Parcels 05-43-01-12-0-000-024.000, 05-43-06-13-0-000-001.006 and 05-42-04-18-0-000-003.000 

to the South line of Parcel 05-42-04-18-0-000-003.000. 

Thence generally Southeast crossing the right-of-way of County Road 64 to the Northwest 

corner of Parcel 05-42-04-19-0-000-002.000; thence South along the West lines of Parcels 05-42-04-19-

0-000-002.000 and 05-42-04-19-0-000-001.000 to the Southwest corner of Parcel 05-42-04-19-0-000-



001.000; thence East along the South line of Parcel 05-42-04-19-0-000-001.000 to the Northwest corner 

of Parcel 05-42-04-19-0-000-008.000; thence South along the West lines of Parcels 05-42-04-19-0-000-

008.000, 05-42-09-30-0-000-001.001 and 05-42-09-30-0-000-006.000 to the Northwest corner of Parcel 

05-42-09-30-0-000-006.003.  Thence East along the North lines of parcels 05-42-09-30-0-000-006.003, 

05-42-09-30-0-000-006.006, 05-42-09-30-0-000-006.001 and 05-42-09-30-0-000-006.002 to the 

Northeast corner of Parcel 05-42-09-30-0-000-006.002; thence South along the West line of Parcel 05-

42-09-29-0-000-003.000 to the Southwest corner of Parcel 05-42-09-29-0-000-003.000; thence 

Southeast to the South line of Parcel 05-42-09-29-0-000-003.000; thence East along the South line of 

Parcel 05-42-09-29-0-000-003.000 to the Northwest corner of Parcel 05-42-09-32-0-000-003.001.  

Thence South along the West lines of Parcels 05-42-09-32-0-000-003.001, 05-42-09-32-0-000-003.000, 

05-42-09-32-0-000-012.000, 05-42-09-32-0-000-012.002, 05-42-09-32-0-000-012.003 and 05-42-09-32-0-

000-012.001 to the Southwest corner of Parcel 05-42-09-32-0-000-012.001; thence South across the 

right-of way of County Road 54 to the Northwest corner of Parcel 05-42-09-32-0-000-021.000; thence 

South along the West lines of Parcels 05-42-09-32-0-000-021.000, 05-42-09-32-0-000-039.000, 05-42-

09-32-0-000-040.000, 05-42-09-32-0-000-041.000, 05-47-03-05-0-000-006.000, 05-47-03-05-0-000-

016.000, 05-47-03-05-0-000-018.000, 05-47-03-05-0-000-019.000, 05-47-03-05-0-000-019.001, 05-47-03-

05-0-000-020.000, 05-47-03-05-0-000-020.001, 05-47-03-05-0-000-047.007, 05-47-03-05-0-000-047.029, 

05-47-03-05-0-000-047.030, 05-47-03-05-0-000-047.008, 05-47-03-05-0-000-047.009, 05-47-03-05-0-

000-047.010, 05-47-03-05-0-000-047.000, 05-47-03-05-0-000-047.026 and 05-47-03-05-0-000-047.011 to 

the Southwest corner of Parcel 05-47-03-05-0-000-047.011.   

Thence West along the North right of way of State Hwy 104 to the Southwest corner of Parcel 

05-47-03-05-0-000-046.000; thence North along the West line of Parcel 05-47-03-05-0-000-046.000 to 

the Southeast corner of Parcel 05-47-03-06-0-000-010.000; thence West along the South line of Parcel 

05-47-03-06-0-000-010.000 to the Southwest corner of Parcel 05-47-03-06-0-000-010.000; thence North 

along the West line of Parcel 05-47-03-06-0-000-010.000 to the Southeast corner of Parcel 05-47-03-06-

0-000-009.000; thence West along the South lines of Parcels 05-47-03-06-0-000-009.000 and 05-47-03-

06-0-000-004.001 to the Southwest corner of Parcel 05-47-03-06-0-000-004.001; thence North along the 

West line of Parcel 05-47-03-06-0-000-004.001 to the Southeast corner of Parcel 05-47-03-06-0-000-

004.000; thence West along the South line of Parcel 05-47-03-06-0-000-004.000 to the Southwest corner 

of Parcel 05-47-03-06-0-000-004.000; thence North along the West line of Parcel 05-47-03-06-0-000-

004.000 to the Southeast corner of Parcel 05-43-07-36-0-000-002.014; thence West along the South line 

of Parcel 05-43-07-36-0-000-002.014 to the Southwest corner of Parcel 05-43-07-36-0-000-002.014; 

thence North along the West line of Parcel 05-43-07-36-0-000-002.014 to the Northwest corner of 

Parcel 05-43-07-36-0-000-002.014; thence West along the South line of Parcel 05-43-07-36-0-000-

002.012 to the Southwest corner of Parcel 05-43-07-36-0-000-002.012; thence North along the West 

line of Parcel 05-43-07-36-0-000-002.012 to the Northwest corner of Parcel 05-43-07-36-0-000-002.012; 

thence West along the South line of Parcel 05-43-07-36-0-000-002.001 to the Southwest corner of 

Parcel 05-43-07-36-0-000-002.001; thence North along the West line of Parcel 05-43-07-36-0-000-

002.001 to the Northwest corner of Parcel 05-43-07-36-0-000-002.001; thence West along the South 

line of Parcel 05-43-07-36-0-000-002.000 to the Southwest corner of Parcel 05-43-07-36-0-000-002.000. 

Thence generally North along the West line of Parcel 05-43-07-35-0-000-001.000 to the 

Northwest corner of Parcel 05-43-07-35-0-000-001.000; thence West along the North lines of Parcels 

05-43-07-35-0-000-001.001 and 05-43-07-35-0-000-004.000 to the Northwest corner of Parcel 05-43-07-

35-0-000-004.000; thence South along the West line of Parcel 05-43-07-35-0-000-004.000 to the 

Southwest corner of Parcel 05-43-07-35-0-000-004.000.  Thence generally Southwest to the Northeast 

corner of Parcel 05-43-08-34-0-000-002.002; thence West along the North lines of 05-43-08-34-0-000-



002.002 and 05-43-08-34-0-000-002.001 to the Northwest corner of Parcel 05-43-08-34-0-000-002.001.  

Thence West across the right of way of County Road 13 to the Southeast corner of Parcel 05-43-08-33-

0-000-003.000; thence North along the West right of way of County Road 13 to the Southeast corner of 

Parcel 05-43-08-28-0-000-033.001; thence West along the South lines of Parcels 05-43-08-28-0-000-

033.001, 05-43-08-28-0-000-032.003, and 05-43-08-28-0-000-032.000 to the Southwest corner of Parcel 

05-43-08-28-0-000-032.000.  Thence South along the East line of Parcel 05-43-09-29-1-000-141.000 to 

the Northeast corner of Parcel 05-43-09-29-0-001-028.000; thence generally West across the North line 

of Parcel 05-43-09-29-0-001-028.000 to the Northwest corner of Parcel 05-43-09-29-0-001-028.000; 

thence generally West across the right of way of Dale Dr to the Northeast corner of Parcel 05-43-09-

29-0-000-002.000; thence generally West along the North right of way of Dale Dr to the East right of 

way of US Hwy 98; thence North along the East right of way of US Hwy 98 to a point due East of the 

Southeast corner of Parcel 05-43-09-29-2-000-042.006; thence West across the right of way of US Hwy 

98 to the Southeast corner of 05-43-09-29-2-000-042.006; thence West along the South lines of Parcels 

05-43-09-29-2-000-042.006, 05-43-09-29-2-000-042.007, 05-43-09-29-2-000-042.008, 05-43-09-29-2-

000-042.009, 05-43-09-29-2-000-042.010, 05-43-09-29-2-000-042.011 and 05-43-09-29-2-000-042.012 to 

the Southwest corner of 05-43-09-29-2-000-042.012.  Thence North along the West line of Parcel 05-

43-09-29-2-000-042.013 to the Northwest corner of Parcel 05-43-09-29-2-000-042.013; thence West 

across the right of way of Main St to the Southeast corner of Parcel 05-43-09-30-0-000-001.000; thence 

South along the West right of way of Main St to the Southeast corner of Parcel 05-43-09-30-0-000-

002.001; thence generally West along the South lines of Parcels 05-43-09-30-0-000-002.001, 05-43-09-

42-0-001-039.000, 05-43-09-42-0-001-038.000, and 05-43-09-42-0-001-037.000 to the Southwest corner 

of 05-43-09-42-0-001-037.000; thence generally North along the Southwest lines of Parcels 05-43-09-

42-0-001-036.001, 05-43-09-42-0-001-036.000, and 05-43-09-42-0-001-031.001 to the Northeast corner 

of Parcel 05-43-09-42-0-002-010.002.  Thence West along the North line of Parcel 05-43-09-42-0-002-

010.002 to the Northwest corner of Parcel 05-43-09-42-0-002-010.002.  Thence due West to the West 

line of Section 42, Township 5 South, Range 2 East, thence North along the West line of Section 42, 

Township 5 South, Range 2 East to the Southwest corner of Section 19, Township 5 South, Range 2 

East, thence North along the West line of Section 19, Township 5 South, Range 2 East to the Southwest 

corner of Section 41, Township 5 South, Range 2 East; thence North along the West line of Section 41, 

Township 5 South, Range 2 East to the Southwest corner of Section 07, Township 5 South, Range 2 

East; thence North along the West line of Section 07, Township 5 South, Range 2 East to the Southwest 

corner of Section 71, Township 5 South, Range 2 East; thence North along the West line of Section 71, 

Township 5 South, Range 2 East to the Southeast corner of Section 36, Township 4 South, Range 1 

East; thence generally North along the West line of Section 36, Township 4 South, Range 1 East to the 

point of beginning. 

All references herein to “Parcels” shall refer to the parcel identification number as assigned by 

the Baldwin County Revenue Commissioner as of the 4th day of April, 2022. 

      /s/        

      Sheriff of Baldwin County, Alabama 

 

 

  



Section 2.03  Ballot for Election 

The form of ballot to be used in said election shall be in substantially the following form: 

LEVY OF SPECIAL 3 MILL SCHOOL DISTRICT TAX FOR THIRTY (30) YEARS  

IN DISTRICT 8 (AM. 382) SCHOOL TAX DISTRICT  

IN BALDWIN COUNTY, ALABAMA FOR PUBLIC SCHOOL PURPOSES 

Shall a special ad valorem district school tax be levied and collected annually in District 8 (Am. 

382) School Tax District in Baldwin County, Alabama, (the area within which District being the area 

within the corporate limits of the City of Daphne, Alabama, and the areas outside such corporate limits 

which the County Board of Education of Baldwin County, Alabama, has determined is served by the 

public schools of said Board in said municipalities and in such area) (the “District”), pursuant to 

Amendment No. 382 to the Constitution of Alabama of 1901, as amended, and in addition to all ad 

valorem taxes now or hereafter levied in the District, for public school purposes in the District at the 

uniform rate of thirty cents ($0.30) on each one hundred dollars of taxable property in the District for 

a period of 30 years beginning with the levy for the tax year October 1, 2022 to September 30, 2023 

(the tax for which year becoming due and payable on October 1, 2023) and ending with the levy for the 

tax year October 1, 2051 to September 30, 2052 (the tax for which year becoming due and payable on 

October 1, 2052). 

______ FOR proposed taxation 

______ AGAINST proposed taxation 

 

 

 

 

 

 

 

 

 

 

 

 



Section 2.04  Conduct of Election; Authorization and Ratification 

(a) The Commission shall provide the proper forms and necessary number of ballots, poll 

lists, tally sheets, ballot boxes, booths, and all other necessary and proper stationery, voting machines, 

instructions, and all other equipment and supplies for holding said election and the Sheriff of the 

County shall see that the same are delivered to the managers or proper election officials within the 

time provided by law and before the day of the election. 

(b) The Commission designates the places which are set forth in the form of the Notice 

thereof in Section 2.02 as the places of holding the election. 

(c) The election shall be held and canvassed and the results of such election declared in 

accordance with the provisions of Article 9 of Chapter 13 of Title 16 of the Code of Alabama 1975. 

(d) The Request and Petition shall be recorded in the minutes of this Commission. 

(e) The officers of the Commission, including without limitation the President and 

Secretary, are authorized and directed to take any and all actions which are necessary, desirable, 

required by applicable law, or required by counsel to the Commission, to effect the purposes of this 

Resolution and Order. 

(f) The Commission ratifies and confirms all prior action taken by or on behalf of the 

Commission by any officer of the Commission, with respect to the matters approved and authorized 

by this Resolution and Order. 

  



ARTICLE 3 

Provisions of General Application 

Section 3.01  Other Proceedings 

 (a) Any resolution, order, ordinance, or part thereof, in conflict or inconsistent with the 

provisions of this Resolution is hereby, to the extent of such conflict or inconsistency, repealed. 

 (b) The provisions of Section 3.01(a) shall not operate or be construed to revive any 

instrument, ordinance order or resolution, or part thereof, of the Commission. 

Section 3.02.  Effect of this Resolution 

 This Resolution and Order shall take effect immediately. 

 



Commissioner ____________ moved that said Resolution #2022-099 and Order be adopted.  

Commissioner ______________ seconded the motion.  The question being put as to the adoption of said 

motion and passage of said Resolution and Order, the roll was called with the following results: 

Ayes:  James E. Ball 

  Joe Davis, III  

  Billie Jo Underwood 

  Charles F. Gruber 

   

 

Nays:  

 

The Chairman declared the Resolution and Order passed and adopted. 
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*             *             * 

There being no further business to come before the meeting, it was moved and seconded that 

the meeting be adjourned.  Motion carried. 

 

 

Approval of Minutes: 

 

Each of the undersigned does hereby approve, 

and waive notice of, the date, time, place and 

purpose of the meeting of the Baldwin County 

Commission recorded in the above and 

foregoing minutes thereof and does hereby 

approve the form and content of the above and 

foregoing minutes and resolution therein. 

 

 

       

Chairman  

 

 

       

Member 

 

 

       

Member 

 

 

       

Member 

 

S E A L 

 

 

 

 

 

 

Attest:       

             County Administrator 

 

  



CERTIFICATION OF PROCEEDINGS  

AND RESOLUTION OF JUNE 7, 2022 

 

 

Baldwin County Commission 

June 7, 2022 

Regular Meeting 

 

 

 The undersigned County Administrator of the Baldwin County Commission hereby certifies 

as follows: 

 

1. I am the duly appointed, qualified and acting County Administrator of the Baldwin 

County Commission. 

 

2. I have access to all original records of the Baldwin County Commission and am 

authorized to certify copies of such records on behalf of the Baldwin County 

Commission. 

 

3. The attached pages constitute a complete, verbatim and compared copy of excerpts 

from a meeting of the Baldwin County Commission duly held and conducted on June 

7, 2022, the original of which is in the records of the Baldwin County Commission in 

my custody. 

 

4. The Resolution and Order set forth in such excerpts is a complete, verbatim and 

compared copy of such Resolution and Order as adopted on such date and is in full 

force and effect and has not been amended or repealed.  

 

 IN WITNESS WHEREOF, I have executed this Certificate under seal on behalf of the Baldwin 

County Commission on the above date. 

 

 

________________________________________ 

County Administrator of the 

Baldwin County Commission 
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STATE OF ALABAMA )  

BALDWIN COUNTY ) 

 

REQUEST FOR SPECIAL 3 MILL AD VALOREM SCHOOL DISTRICT TAX 
ELECTION 

 

May 19, 2022 
 
 

From: County Board of Education of Baldwin County, Alabama 
 

To: Baldwin County Commission, as governing body of Baldwin County, Alabama 
 
 
 

The undersigned County Board of Education of Baldwin County, Alabama requests your 
honorable body to call and order an election to be held pursuant to Amendment No. 382 to the 
Constitution of Alabama of 1901, as amended (“Amendment No. 382”), and Article 9 of Chapter 13 
of Title 16 of the Code of Alabama 1975, in the District 5 (Am. 382) School Tax District in Baldwin 
County, Alabama, the boundaries of which are described on Exhibit A attached hereto and made 
apart hereof by this reference thereto (the “District”), on August 30, 2022 to determine whether a 
special ad valorem school district tax shall be levied and collected annually in the District, pursuant 
to Amendment No. 382 and in addition to all ad valorem taxes now or hereafter levied in the District, 
for public school purposes in the District at the uniform rate of thirty cents ($0.30) on each one 
hundred dollars of taxable property in the District for a period of 30 years beginning with the levy 
for the tax year October 1, 2022 to September 30, 2023 (the tax for which year becoming due and 
payable on October 1, 2023) and ending with the levy for the tax year October 1, 2051 to September 
30, 2052 (the tax for which year becoming due and payable on October 1, 2052). 

 
A Request for Special 3 Mill Ad Valorem School District Tax Election requesting the above- 

referenced school district tax election be held as provided herein has been authorized by the 
governing body of the City of Daphne, Alabama and executed and delivered to the Board and is 
attached hereto as Exhibit B. 

 

A Petition in writing requesting the above-referenced school district tax election be held as 
provided herein has been signed by more than 200 persons, who are qualified electors of the District, 
and is attached hereto as Exhibit C. 

 

As required by law, the Board submits with this Request a map of the District and has 
caused such map to be recorded in the Office of the Judge of Probate of Baldwin County, Alabama. 

 









































































































































_̂

10

13

90

64

104

Ma
in

18
1

54

Po
lla

rd

66

Park

Rig
sb

y

Riv
er

Well

98

Au
sti

n

2nd

Corte

Mi
ll

Sv
c

Stapleton

Whispering Pines

4th

Deer

Daphne

Sa
int

 M
ich

ae
l 

Pursley

Mc
ph

illip
s

Robbins

South

Pine
Fri

en
ds

hip

Johnson

Pleasant

Bass Pro

Pine Hill

Ol
d C

ou
nty

Woodrow

Randall
Six

th

Secretariat

Wi
lso

n

Higbee

Lea

Le
e

Rebel

Be
lla

College

Dix
on

Sibley

Bo
az

Daya

Beall

ColvinMilton Jones

Pe
tur

is

Village

Dunmore

Champions

Belrose

Glover

Valerie

Malbis

Ridgewood

Fairway

Amethyst

No
rth

Garrett

Montelucia

Yance

3rd

Disc

Ra
ins

Maxwell

Ba
y B

ran
ch

Hillard Jenkins

Roberts

Ottawa

Bellaton

Van

Berga

Three Mile Creek

Papas

Elise

Wexford

Dale

Ba
y V

iew

Frederick

Gabel

Hope

5th

Caroline

Lim
eri

ck

Avery

Je
nk

ins
 Fa

rm

Redfern

Rand

Oak

Essex

Ca
pta

in 
On

ea
l

D'olive

Camberwell

Burris

Larry Street

Donna

Parker

Ch
ate

au

Marchand

Ha
re

Stu
art

Diamante

Sehoy

Richmond

Se
a C

liff

Fif
th

Lo
ck

e

Country Club

Sedona

Da
ph

mo
nt

Gr
ee

k

Tro
tt

Turkey Branch

Lawson

La
ke

 Fo
res

t

Emmanuel

Jo
ne

s

Wa
ys

ide

Tu
lla

mo
re

Ja
n

Taylor

Jericho

6th

Braga

Alabaster

Hollaway

Rolling Hill

Ryan

Town Center

Veter
ans

'

Gaskin

Service

Van Buren

Lazzari

Estia

Cedar

Cy
pre

ss

Warren

Cr
ee

kw
oo

d

J B Williams

Belgrove

Jewett

North
 Lam

hatt
y

Leatherbury

Sp
an

ish

Ha
ll

Longue Vue

Riverview

Patrician

Mcadams

Cu
mb

erl
an

d

Ramsey

Lo
ve

tte

Clu
bh

ou
se

Pecan

Lake View

Magnolia

Fly
nt

Pa
tte

rso
n

7th

Parma

Fa
irfa

x

Knight
Polo

Ro
ya

lty

Tri
on

e

Shiloh

Str
atf

ord
 G

len

Church

Augusta

Cumbria

Ta
lle

nt

Bulb

Grays

Ashley

Stanton

Elderberry

Ea
gle

Dunleith

Turin

Willow Lake

Te
alw

oo
d

Pineridge

8th

Davis

Sa
int

 Ba
sil

Lake

Sp
ind

le

Golf

Ruffian

Eq
uit

y

Vla
ho

s

Gregor

La
ke

 Sh
ore

Plantation

Sandy Ford

Br
en

Kari

Jackson

Theresa

Slater Mill

Ely
sia

n

American

Wicker

De
an

Wentwood

Gus Moore

Ca
pit

al

Montclair

Villa

Se
ctio

n

Ril
ey

wo
od

Do
wn

er

Greenwood

Br
idg

es

Do
ug

las

Wi
ldo

ak

Conaway

Dr
ag

on
s

Fo
urt

h

Ahern

Brentwood

Volterra

Chaucer

Fa
irc

lot
h

Ha
va

su

Sutherland

Profit
Dunleith 

Elizabeth

Le
es

bu
rg

Me
ad

e

Tolbert

Bayfront Park

Ju
bil

ee

Potters Mill

Whiting

Laurel

Bendabout

Privet

Cr
ee

k

Halcyon

Tomrick

Ot
ts

Yacht Club

Ba
ylin

e

Windsor

Moore

Ca
leb

Honours

Dancer 

Ac
orn

 Kn
oll

Shady

La
sh

ay

Ne
wm

an

Black Oak

Irwin

Keplar

Ja
de

Conway

Du
bli

n

Adams

Lake Front

Headwater

Dunbar

Bolton

Persimmon

Warrenton

Po
pla

r

Ne
wp

ort

Dewitt
Durnford Hill

Cobham Park

Lancaster

Obama

Bellue

Citation 

Le
igh

Parkw
ood

Cardinal

Belforest Cemetery
Ma

rie

Marikesh

Mcmillan

Ca
hab

a

Iris

Carl Davis

Hillwood

Caney Creek

Me
lan

ie

Dryer

Ja
po

nic
a

Fla
tw

oo
ds

Beaver Dam

Zo
ell

er

Ca
nte

rbu
ry

Charmont

Leavie

Allen

Ly
ren

e

Gr
am

erc
y

Kip
lin

g

1s
t

Jordan

Do
ire

an
n

Bay Hill

Michael

Tampary

Pu
bli

c W
ork

s

Woodside

Th
ird

Collier

Halls

Jonesboro

Ea
sto

n

Goodrich

Rosewood

Fo
rsm

an

Re
na

iss
an

ce

Orleans

Ga
lle

ry

Lett

Penny

Harmon

Ste
ad

fas
t

Worchester

Od
om

Sanibel

Asphodel

Pa
rlia

me
nt

Maple

La
nd

ma
rk

Avon

Falling Water

Bolar

Aly
da

r

Ch
an

tilly

Hig
h P

ine
s

Marc

Sirmon

Trace

Cherryhill

Santa Rosa Agora

Ch
am

be
rla

in

Se
co

nd

Winding Brook

Bainbridge

Co
lon

ial

Carroll

Saint Ives

Sweetbriar

Kil
ke

nn
y

Chablis

Wild Oaks
Pla

nte
rs

Wind Clan

Walton

La
dy

 Bu
g

Appache

Manci

Aggie

Lincoln

Ho
lt

Haley's

Roper

Ov
ert

on

Do
ne

tte

Alice

Av
alo

n

Papageorge

Ke
ldo

n

We
dg

ew
oo

d

Lala

Ja
so

n M
alb

is

Affirm
ed

Mo
un

t P
lea

sa
nt 

As
bu

ry 
Hil

l

Ra
ve

nw
oo

d

Cressida

Ke
ns

ing
ton

Rosedown

Jay

Thompson

Rh
on

e

Mi
sty

Ve
ran

da

Tepin

Oak Bluff

Ba
ile

y

LandsdownJe
nk

ins

Mi
ms

Greeno
Longleaf

Barrington
Geneva

Daintree

Autry

Ba
ss

Browns

Atrium

Hillcrest

Hig
h R

idg
e

Hancock

Ferncliff

Ra
y'S

Autauga

Catania

Songbird

Ya
wle

y

Yosemite

Bo
sb

ys
he

ll

Twin

Jernigan

Co
rne

rst
on

e

Tro
wb

rid
ge

Ballastone

Bay Way

Schooley

Erne
st 

Be
lle

wo
od

Melody

Sunset

La
ng

for
d

Ro
an

ok
e

Poets

Athlete

Pa
tric

k

Sh
op

Carrie

Hollowbrook

East Bay

Monroe

Rock Creek

Felicity

Maria

Ha
wk

Mo
ntr

os
e W

oo
ds

Bu
en

a V
ist

a

Cr
an

da
ll

Hanover

Dauphine

Cedar Brook

Herschel

Yu
ille

Mc
Br

ide

La
wr

en
ce

Ba
ile

ys

Fio
nn

Sterling

Co
nc

ord

Walnut

Danube

River Birch

Oa
k B

en
d

Sommerset

Woodlands

Pe
rch

10
th

De
vo

nfi
eld

Armstead

Sable

Saint Charles

Ca
pra

Mcintyre

Village Point

Fe
sc

ue

Blake

Se
ag

ras
s Kasey

Havenwood

Schieffelin

Lescali

La
nd

ry

Cuscowilla

Stanford

Virginia

Broadmoor

Gu
ari

sc
o

Reeds

Yuma

Bu
cu

Ec
or 

Ro
ug

e

Sh
ad

ow
rid

ge

Stone

Camp Bradley

Vic
tor

ia

Red Eagle

Honeysuckle

Shadow

Thomas

Ba
ile

y Y
eld

ing
 Jr

Se
att

le 
Sle

w

Savannah

Saxson

Wo
rld

Drifton

Fra
nc

es

Landing Eagle

Rockwell

Victorian

An
na

be
lle

Me
ad

ow

Lin
n R

idg
e

Char
lotte

Sp
ec

tac
ula

r B
id

Ad
ala

de

Be
au 

Chen
e

Graham

Ge
org

ia

Hig
h P

lai
ne

s

9th

Ar
go

nn
e

Camellia

Justina

Woodbridge

Nicole

Aspira

Gordon

Yelding

Fly Creek

South Lamhatty

Cu
rry

Dogwood

Ho
bb

y H
ors

e

Oak Ridge

Edgewood

Creekside

Pickett

Chapman

Palisade

Bel Air

Pintail

Dolphin

Ale
x

Ap
po

ma
tox

Ashton

Vargas

Harbor Place

Landings

Ad
ele

Fernwood

Wa
ter

for
d

Yorkshire

Ga
rla

nd

Holley

Ta
ma

rac
k

Grant

Ho
lly

Cross Creek

Parlange

Lavender

Oa
ks

ton
e

Presbyterian

Bay Shore

Merritt

Pineview

Cameron

10 W OFF-RAMP TO 90 X 35

Plaza

Riverton

Inn
ov

ati
on

Elton

Big Canoe

Sturbridge

Unnamed

Mcduffie

Kingswood

War Emblem

War Eagle

Hartford

Ha
rno

ra

Academy

Ko
en

Swan Point

Contadino

Sandpiper

Holy Cross

Via De La Rosa

Gi
lm

ore

Tib
ido

w

Bit
 An

d S
pu

r

Ed
ga

r

Mackie

Volovecky

Tim
be

rlin
e

Clay

Charbon

Te
ch

no
log

y

Pinnacle
Weatherbee Park

Be
ve

rly

Widgeon

Gardenia

Sandy Shoal

Lachlan

Pebble

Professional

Wi
lsh

ire

Walmart

Au
tre

y

Juniper

An
ch

or 
Cr

os
s

Br
oo

ks
ide

Cole's

Fre
nc

h S
ett

lem
en

t

Chatam

Mercer

Charleston Oaks

Soldier

Meadowbrook

Bahia

Eagle Creek

Vega

Pinetop

Palmetto

Shirley Jean

Oakachoy

Kearney

Vic
tor

Tiffany

Watts

Ch
err

y

Shriner

Myrna

Br
oo

ks
hir

e

Sherwood

Pa
ige

Led
low

Mcintosh Bluff

Crossover

Au
tum

n W
oo

ds

Stedman's
Calverdale

Jackson Oak

Ivy

Preakness

Kearley

Th
un

de
r G

ulc
h

Sm
art

y J
on

es
 

Pa
yn

es
 G

ray

Sweetwater

Zenyatta

Hemphill

Kentwood

Franklin Square

Threadgill

Sand Bar

We
stc

he
ste

r

Cheshire

Mayor

I-10 Eb On-Ramp Exit 38

Cr
es

tvi
ew

Pulpwood

Maplewood

Willowbrook

Wi
nd

wo
od

Indigo

Ev
era

de Comer

Va
lrie

Cla
ibo

rne

Elm

Straford

Alamitos Trace

Moniac

Hickory

Dry Falls

Pr
ed

az
ze

r

Alisa

Aragorn

Redmond

Mo
ck

ing
bir

d

All
en

bro
ok

Montgomery

10 E OFF-RAMP TO 98 X 35

La
ros

a

Alpine

Assunta

Colonial Plaza

Malibu

Ventura

Mi
lbu

rn

Dancer

Rainer

De
 Ju

za
n

Deerwood

Meadow Wood

Fo
res

tw
oo

d

Toler

Sassaman

Arrowhead

Forest Park

Pontchartrain

I-10 Wb On-Ramp Exit 38

Hidd
en 

Cree
k

Sa
n F

ran
ce

sc
o

Dimitrios

Independence

Viale Trentino

Cipriano

Bay Bluff

Diane

Sandlewood

Courtland

Tracy

Elossa

Maggie Ikner

Nottingham

Ironrock

Sandstone

Shade Tree

Lejay

Eliza Mitchell

Sans Souci

Summer Oaks

Gr
ee

nb
ria

r

Canden

Alsway

Winnetk

Ca
sc

ad
es

Mellattau

Co
un

try
 W

oo
ds

10 E OFF-RAMP TO 90

Yellowhammer

Pine Run

Williams

Forest

Jason

Sintabouge

Tecumseh

Jewel

Everette

Krystal Ridge

Burrough

Turfway Park

Betty

Bradbury

Toloh

Madison

Hu
nte

r

Fa
lke

nb
err

y

D'olive Springs

Ch
inq

ua
pin

Arc
he

r

Sto
ne

y

Adair

Bernard

Ty
be

e

Laura-Lea

Brentmoor

Da
isy

Piedmont

Cr
oft

on

Sage

Ecor Dechene

Bermuda

Wind
gat

e

Harpers Ferry

Abel 
Marle

Ra
ma

no

Mi
rag

e

Jody Davis

2n
d

2n
d

98

Svc

Sherwood

Beau Chene

Mcphillips

Cypress

Jordan

Mcintyre

Oa
ks

ton
e

Pa
rke

r

Sibley

Ce
da

r

Cedar

Bay View

Shadowridge

Brag
a

Oa
ks

ton
e

Bu
en

a V
ist

a

Adams

Jackson

Merritt
Jackson

Van

Jo
ne

s

Do
ug

las

Volterra

90

Ce
da

r

Oak Ridge

Bolar

2n
d

Sea Cliff

Jubilee

Pin
eLake View

Ridgewood

4th

Wilson

Six
th

Jordan

Graham

Pin
e

Fif
th

Wilson

Randall

Dryer Dix
on

Vega

90

Parker

Windsor

5th

Ryan

3rd

Cr
os

so
ve

r

Maple

Ea
gle

Old County

Sta
nto

n

Ca
pta

in 
On

ea
l

Windsor

Trione

10

Cy
pre

ss

Lake

Rock Creek

D'olive

Oa
k

Dogwood

Ke
ns

ing
ton

Holly

3rd

Jackson

Pe
ca

n

Montclair

Mapl
eCameron

Proposed Daphne SPTD

Spanish Fort SPTD

Fairhope SPTD

R'dale
SPTD

Legend to Map Features
DaphneSPTD8_Rev20April2022
FairhopeSPTD9
SpanishFortSPTD7
RobertsdaleSPTD5

Baldwin County 
Board of Education
Proposed Daphne 
Special Tax District

®

Prepared by
Prevention and Support

Services April 2022



Baldwin County Commission

Agenda Action Form

File #: 22-0979, Version: 1 Item #: BB1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: George Majors, Animal Shelter Manager
Submitted by: George Majors, Animal Shelter Manager
______________________________________________________________________

ITEM TITLE
Baldwin County Animal Shelter - Standard Operating Procedures Manual, Volunteer Handbook, and
Rescue Handbook

STAFF RECOMMENDATION
Approve the updated Baldwin County Animal Shelter Standard Operating Procedures Manual,
Volunteer Handbook, and Rescue Handbook to reflect new addresses and logo for the Baldwin
County Animal Shelter.

BACKGROUND INFORMATION

Previous Commission action/date:
10/22/2019 - Standard Operating Procedures Manual updated.

02/20/2018 - Volunteer Handbook updated.

02/06/2018 - Standard Operating Procedures Manual and Rescue Handbook updated.

Background: The Animal Shelter’s physical and mailing address was changed in March 2021, and
a new logo made in January 2022.  The new addresses and logo have been added to the Standard
Operating Procedures Manual, Volunteer Handbook, and Rescue Handbook for approval.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 6/1/2022Page 1 of 2

powered by Legistar™
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File #: 22-0979, Version: 1 Item #: BB1

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Shelter staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
George Majors will ensure the revised documents are posted on the Animal Shelter website and
copies are provided to all shelter staff.

Additional instructions/notes:  N/A
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I. INTRODUCTION 
 
Standard Operating Procedures (SOPs) are a key tool for the operation and management of The 

Baldwin County Animal Shelter (BCAS). They establish a base line for how all staff and volunteers 

perform routine shelter tasks. The consistency and predictability that SOPs can provide help make life 

less stressful for the animals in the shelter and for people working and volunteering. 
 
All staff and volunteers will be held accountable for following the SOPs. The SOPs enable us to be 

consistent about expectations for every employee and volunteer and determine whether performance 

meets, exceeds, or falls short of expectations. All staff and volunteers should read the entire 

document and then review the sections that relate to his or her specific job. 
 
This manual is a “living” document that will be updated as we identify better ways of doing our jobs 

and responding to the needs of the animals in our care and the community we serve. The formal 
procedures for suggestions and making changes to the manual are outlined below. The Animal Shelter 
Manager will have the master document, and everyone will receive a copy. 

 
To avoid confusion and inconsistency, only the Animal Shelter Manager can make the actual written 

changes. If an employee has suggestions for changes, deletions, or additions, ask your supervisor to 

include SOPs on the agenda for department staff meetings. 
 

• After discussion with the entire department, the department supervisor will advise the Animal 
Shelter Manager of his/her team’s suggestions or needed clarification. 

• The Animal Shelter Manager will evaluate the requested change and, if necessary, discuss it 
with the County Administrator and/or Advisory Board. 

• If the changes are authorized by the County Commission, that section of the master manual 
will be updated with the new wording and instructions. 

• A memo then goes out to the entire staff with a summary of the update. Each staff person and 

volunteer also receives a printed copy of the new revised section for the staff member to 

update their own manual. The staff member and/or volunteer must sign a form indicating the 

revised SOP update has been received and return that form to their supervisor or assigned 

staff member. 
 

This manual is the foundation for the continued excellent performance of our staff and volunteers at 
the BCAS. The manual will be used as a training document throughout the shelter. The supervisors 

are responsible for ensuring that their staff understand and follow the SOPs that apply to their roles in 

shelter. 
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II. HOURS OF OPERATION 
 
The hours of operations are designed to ensure that all domestic animals receive proper and humane 

care and that the public has adequate opportunity to conduct business at the Baldwin County Animal 
Shelter. 

 
A. Adoption Hours – Open to the Public  

* Subject to change*                             
Monday – Friday 9:00 a.m. to 5:00 p.m.  
Open 1st and 3rd Saturday of every month 9:00 a.m. to 11:00 a.m. (hours are subject to change). 
Closed to the public Sundays and County Holidays (cleaning and feeding only). 

 

B. Operating Hours – Staff Cleaning/Feeding Hours and Municipality Drop Off 
The shelter is open for all other animal-related services (cleaning, transports, and animal control 
officers on call). 
Monday – Friday 7:00 a.m. to 5:00 p.m. (hours will vary for kennel techs and front desk). Open 
Saturdays 7:00 a.m. to 12:00 p.m. (hours vary for all personnel) 

 

C. Emergency Service Hours 
The shelter promptly responds to animal emergencies 24 hours a day, every day of the year. Any 

situation is considered an emergency when a domestic animal is in danger or is creating a danger to 

the community or a Deputy of the Baldwin County Sheriff’s Department.  In the event of an emergency 

during non-business hours, the Baldwin County Sheriff’s Department must be contacted to receive 

assistance. 
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III. SAFETY RULES 

 

A. Personal Safety 
 

Following these common-sense rules will help prevent many accidents. 
 

1. Report all injuries, no matter how slight, to your supervisor. 
 

2. All personnel working with animals are required to purchase and wear skid- or slip- resistant shoes. 
 

3. Do not attempt to lift/push objects or animals that are too heavy. Ask for help. Bend at the knees and hips and 

lift with your legs. Lift/Push animals in teams of 2 if the animal is over 50lbs. 
 

4. Identify and remember the location of fire extinguishers, fire alarm pull boxes, and emergency exits. NEVER 

block these areas with materials or equipment. Keep floors and aisles free of debris at all times. 
 

5. Use personal protective equipment as described below: 
 

a. Goggles, safety glasses, and gloves must be worn when working with chemicals (quaternary 

ammonia, degreaser, etc.). 
b. Staff will wear customary safety equipment when performing applicable tasks. 

 
6. Horseplay is prohibited. 

 
7. Seat belts are to be worn at all times when driving on business, whether in agency vehicles or personal 

automobiles. Per Baldwin County policies, the use of cell phones is prohibited while driving. Additionally, all 
animals are to ride in secured kennels in the back of the van or truck when being transported. 

 
8. Tobacco use is prohibited in county vehicles. 

 
9. When restraining animals over 60 lbs., seek assistance, if necessary. (See the Animal Handling SOP for 

detailed instructions.) 
 

10. Any person known or observed to be under the apparent influence of drugs or alcohol will not be allowed to 

work and will be subject to disciplinary action, up to and including termination. 
 

11. Any person willfully violating safety procedures and/or endangering the safety of other employees will be 

subject to disciplinary action, up to and including termination. 
 

B. Housekeeping and Cleaning 
 

1. All employees are responsible for maintaining the general orderliness and cleanliness of their work areas. 
Keep floors and aisles free of debris at all times. Housekeeping is an important part of maintaining a safe work 
environment. It reduces the spread of disease harbored by clutter and waste and eliminates tripping and 

falling hazards. 
 

2. Do not eat, drink, smoke, apply cosmetics, or store food in areas where animals are handled. These practices 

encourage the spread of disease. 
 

3. ALWAYS wash your hands in between handling animals to minimize the transmission of disease and after 
handling chemicals to avoid potential allergic reactions. 

 

4. Non-hazardous spills are to be cleaned up promptly, and a “Wet Floor/Caution” sign placed in the area until 
the floor is dry. Aisles should be kept clear at all times. 

 

C. Hazards and Hazardous Substances 
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1. Report all hazards to a supervisor immediately. 
2. Only properly trained employees are to undertake any repair work involving electrical equipment. 
3. Do not overload outlets. 
4. Know the safety precautions for each chemical BEFORE you use it. The Material Safety Data Sheets (MSDS) 

can be found in the Animal Shelter Manager’s office. 
5. Refer to the Hazard Communication Program SOP for more specific policies for dealing with workplace 

hazards. 
 

D. ANIMAL HANDLING SAFETY 
 

This information is a general overview of safe animal handling practices. It is not intended to replace actual safe 
animal handling training conducted by the supervisory staff and/or the Animal Control Officers. When handling 
animals, be sure to do the following: 

 

• Take your time, 

• Don’t over stimulate the animal, and do not use a catch pole on any animal unless absolutely necessary. 

• Remember that the animal may perceive a threat, even though you do not intend to threaten. 

• Two staff members shall always handle animals with behavior issues. 
 

1. General Rules 
 

a. Inform a supervisor immediately if an animal is displaying signs of aggression and/or may be a threat to 

other animals or people. 
b. Wear protective gloves and shoes with closed toes (no sandals) to reduce the degree of injury from bites 

and scratches. 
c. If you have questions, ask a supervisor. If you feel uncomfortable handling an animal, DON’T! 

 

2. Cats 
 

a. When removing a cat from a kennel, be sure to get the cat’s attention before opening the gate. 
b. Allow the cat to check out your fingers before you pick it up. The cat should come to you, not the other 

way around. Talk to the cat calmly and softly to avoid over-stimulating the cat. 
c. When handling a cat, control the head and neck at all times. Hold the cat firmly—left hand controlling the 

head and neck, right elbow supporting/gripping the hindquarters, and right hand controlling the front 
paws. Take a moment to readjust your grip if necessary. Keep the cat’s face away from other cats. (You 

can reverse this procedure if you are left-handed.) 
d. Always use a carrier to transport the cat more than a few feet. 
e. Watch for signs of stress/fear–enlarged pupils, thrashing tail, growling, hissing, and attempting to hide or 

escape. If these signs appear, carefully remove the cat from the source of stress – away from other 
animals or into a less stressful kennel. 

f. If a cat is fearful, approach the cat at his or her level. Do not reach over the cat’s head. Move slowly 

because rushing the cat only adds more stress, leading to unpredictable behavior and increasing the 

likelihood of injury. 
 

3. Dogs 
 

a. When removing a dog from a kennel, distract the dog, and enter the kennel with your leash ready. 
b. Attempting to “noose” a dog through the gap in the gate can lead to an escape by the dog. 
c. Approach the dog from the side. Do not attempt to “noose” it over the top of its head, as this will only 

intimidate the dog. If the dog has a kennel mate, remove the kennel mate from the kennel if he or she is 

making it difficult to get the dog you need. Talk calmly to the dog to avoid over-stimulating him or her. 
d. When moving the dog, keep the dog away from other kennels, and break his or her line of vision. Use 

proper leash techniques, looping the handle of the leash over your thumb and across your palm (like a 

joystick). Keep the leash short, bend your arms and knees and use both hands for better control. DO NOT 
hold the animal in the air with the leash on its neck or the control pole. That can choke and harm the 

dog’s neck. 
e. Only small dogs and puppies should be carried, and then, only as you carry a cat. Carrying a dog like a 
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baby is not permitted. If the dog won’t move on the leash, coax the dog by moving in front and down low. 
Dragging a dog is never permitted. 

f. Watch for signs of stress/fear: 

• ears back, 

• hackles raised, tail down and not wagging. 

• lifted lip, 

• submissive posture, 

• growling, snarling, barking, or lunging. 
 

If these signs appear, remove the dog from the source of the stress--away from other animals or into a 

less stressful kennel. 
 

g. If a dog is fearful, approach the dog slowly and speak to the dog softly. Do not reach over the dog’s head. 
Move slowly, it adds less stress. Do not rush the animal as it leads to unpredictable behavior, increasing 

the likelihood of injury. 
 

4. Approaching Fearful Kenneled Animals 
 

a. When approaching a fearful animal, you should make every effort to be as non-threatening as possible. 
Remember that a caged animal may not show you signs of fear until it feels cornered (i.e. when you close 

off the only visible exit path). 
b. Consider your purpose: Are you evaluating the animal, attempting socialization, or trying to catch the 

animal to move and/or treat it? Only approach an animal as close as is absolutely necessary. 
c. Remember that the animal may PERCEIVE a threat, even though you do not intend to threaten. 
d. Move slowly and deliberately. Quick, sudden, or tentative movements may produce more fearful 

reactions. Be sure that the animal sees you. 
e. While you obviously need to watch where you are going and what you are doing, direct eye contact is 

very intimidating and threatening to some animals. Look to the side, above the head, or toward the floor. 
f. Approach at the animal’s level. Even if you are not a very large person, you are taller than the animal 

and may seem to loom over it. Crouch down (bending at the knees) or kneel. You should be stable in 

whatever position you choose. (When working with higher cages, try to bring your hand in from the 

bottom, rather than the top, of the cage. 
g. Do not reach over the animal’s head if the animal is acting fearful. Reach out and touch under the chest 

or down the back of the animal rather than over the head. Allow the animal to sniff your fingers first if he 

wants to investigate you. (Cats will generally “tell” you where they prefer your finger to touch them; the 

jawbone is often selected!) 
h. Rushing an animal increases stress for the animal and the situation. Increased stress means more 

unpredictable circumstances, which lead to dangerous situations. 
 

5. Restraint of Animals 
 

It is the goal of the BCAS to treat all animals as humanely as possible. We expect everyone to use the least 
amount of restraint necessary to both secure the animal and protect the staff and volunteers. The following 

policies for restraint, from least to most restraint, are the only ones that are appropriate to use: 
 

a. All staff must have a slip leash with them at all times. 
b. Pick up and carry or place the animal in an appropriately sized carrier. No dragging, ever. 
c. If necessary, use a leash muzzle wrap when picking up an animal. Muzzles can be found in the Intake 

room or next to the tub in the Adoption area. 
d. Frightened dogs or cats that try to bite or are fearful can be safely and humanely moved by wrapping the 

animal in a heavy blanket or towel and carrying the animal to the run or cage. 
e. When lifting animals, work in teams of two. Both people lift the animal: one supports the animal’s weight 

and the other controls the animal’s head. 
f. Use control poles only when absolutely necessary and only by staff who are properly trained on their use. 

g. Transport all cats in transfer cages covered by a towel to minimize stress. Never hold cats in your arms to 

transport from room to room if dogs are in the area. 
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6. Limiting Transmission of Disease 
 

a. Vaccination protocol is as follows: 
Puppies and kittens 6 weeks in age are dewormed and vaccinated upon intake (please note, animals must 
be 12 weeks of age to receive bordetella medication).   If the animal is owned (micro-chipped) or possibly 
owned, no vaccines are to be given until a thorough search for an owner is completed (usually not longer 
than 2 days of searching). 

 

b. If an animal has skin issues, bath him/her with the appropriate shampoo. If the skin doesn’t seem to be 

clearing up within 5 days, he/she may need to be seen by one of our contracted veterinarians. 
 

c. Disease can be transmitted in several ways, and we must work diligently to prevent transmission as much 

as possible. The 5 main modes of disease transmission are: 

• Direct contact (one animal to another, such as nose to nose) 

• Fomite (indirect) transmission (germ transmission on an inanimate object, such as a mop, hand, shirt) 

• Aerosol (in the air, such as via a fan) 

• Droplet (sneezing, coughing, less than 1-meter distance transmission) 

• Vector (via a flea, mouse, or tick) 

 

d. Common diseases seen in shelter environments include feline upper respiratory infection and canine 

infectious upper respiratory disease (kennel cough). These are spread mainly through aerosol, droplet 
transmission, and through fomite transmission, such as via the hands, feet, and even on clothing of staff 
and volunteers. 

 

For this reason, please wash your hands (use hand sanitizer) between handling each animal and 

wear disposable gloves. Sanitizer bottles and dispensers are located throughout the kennel area. 
You do not have to sanitize your hands between the mother and puppies or kittens in a litter, but 
you must do so before you interact with another dog or cat. 

 
e. Other diseases, such as parvovirus in dogs and panleukopenia (the cat form of parvo virus), are spread 

mainly through fomite transmission of bodily secretions, such as vomit and feces. These viruses are very 

environmentally hardy and can be difficult to eradicate from the shelter environment if proper sanitation 

procedures are not in place. 
 

f. Staff or volunteers who observe animals exhibiting any signs of illness (such as diarrhea, vomiting, 
sneezing, coughing, nasal discharge, etc.) should immediately notify their supervisor. 

 

7. Every-day Practices that Help Prevent Spread of Disease 
 

a. Report any animal that appears sick to a supervisor and make notes on his/her cage card. 
b. Wash your hands between animals. 
c. Do not let animals housed apart interact or touch noses. 
d. Do not put animals together that did not come in together, especially dogs under one year old and kittens 

under six months. 
e. Immediately pick up all feces once a dog has defecated on the grounds. 
f. After picking up feces, wash and then disinfect any cement or solid surface. 
g. Any time you disinfect, rinse or wipe the area thoroughly. 
h. Wash the laundry and dishes according to the posted written protocol. 
i. Don’t keep dirty dishes lying around – take them to the dirty dish bin quickly. 
j. Change trash liners on a regular basis; don’t let the trash receptacles overflow. 
k. Sanitize equipment, such as coaxing sticks between cats and disinfect control poles and pooper scoopers 

between uses. 
 

If we all follow the same procedures, the risk of having a disease problem will be greatly minimized. 
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IV. ANIMAL INTAKE PROCEDURE 
 

A. From the Public 
 

BCAS does not accept owner surrenders or animals “at the counter.” The Public should not bring animals to 

BCAS. If citizens within the jurisdiction of BCAS need to report a stray dog, the citizen(s) should call BCAS to log 
a complaint. If citizens within the jurisdiction of BCAS need to report a stray cat that is sick or injured, the 

citizen(s) should call BCAS to log a complaint.  
 
Please note, reporting a stray dog when the stray dog first arrives on the property is important.  Feeding the 
stray dog without first reporting the animal can result in the citizen becoming the owner of the dog.  Current 
protocols dictate that if a Sheriff’s Deputy cannot determine ownership, BCAS may determine ownership based 
on the length of time the stray dog has been fed by the citizen.   

 
Please note, at this time, BCAS is not sending out an Animal Control Officer on calls related to stray or feral 
cats, unless the cat is injured or sick (the Animal Control Officer will assess the health of the animal prior to pick-
up). 

 

B. From Municipalities 

 
1. Rules regarding animals from municipalities: 

 
a. The Baldwin County Animal Shelter will continue to intake dogs, regardless of health, age, or breed and 

will charge the municipalities based on the fee schedule below. 
b. The Baldwin County Animal Shelter only accepts cats from municipalities that have been approved 

for the Municipality Cat Program. 

 
2. Procedures for municipalities dropping off animals: 

 

a. All municipal representatives must sign in at the front desk of the animal shelter facility and follow the 

instructions provided by the County employees. 

b. Municipal representatives should park near the front office, walk in to sign in and be assigned a shelter 

employee. They must complete the required intake forms provided to them by shelter staff. They then 

will be instructed to pull their vehicle around the back to unload any animals into the temporary housing 

area. 

c. Municipalities will be billed monthly for the number of animals brought to the shelter. Please note fees are 

charged per animal (not per drop off or per family of animals, i.e. a mother dog with 4 puppies will require 

a fee for five animals). 

 
3. Fee(s) for municipalities 

 

The fee per animal will be $100.00. 

 
C. Intake Process for Shelter Staff 

 
1. After creating a record in the computer for the animal, take a photo of the animal and scan for a micro-chip 

(see below). If the animal is frightened or you cannot safely control the animal, do not try to take a picture or 
scan at this time. Print out the cage card and place the cage card and the original paperwork in the plastic 

sleeve on the cage into which the animal is placed. Note that intake pictures and scan were not done and 

need to be done after the animal is calm. 
2. The animal/animals are placed in the stray hold area only. 
3. When strays enter with collars, any ID, rabies tag, license information on the collar or the tags are entered 

into the computer, the front office staff shall start tracing the information to attempt to find the owners. Stray 

animal collars are removed and placed in a zip lock bag with the animal number noted on the outside of the 

bag with a Sharpie pen. Bagged collars are kept with the animal behind his/her cage card in the sleeve. If the 

animal is moved to adoption area, then the collar is thrown away. 
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D. Photographs for Animal Records 
 

1. A good photograph of each animal is necessary for matching animals in the shelter with owners looking for 
their lost pets. 

2. To help ensure that the animal is readily identifiable in the photo, check to be sure that: 
 

• Animal is sideways and picture includes the feet and tail 

• Person holding animal does not block body of animal 

• Picture is properly lit and animal can easily be seen 

• Be sure to document any scar or tattoo 
 

3. Please take time to be sure the picture is good. Check the printed cage card picture and, if necessary, re-take 

pictures. Look at the photo CRITICALLY, as though you are an outside critic of the agency reviewing the 

animals on our site. 
4. If an animal came in on a control pole, or you muzzle the animal, or the animal is fractious at the time of 

intake, do not attempt to take the picture. You may be able to scan if the animal allows. Enter intake 

information for the animal in the computer and print out a cage card with a sticky note to take the picture of 
the animal after he/she calms down or is in the cage. 

 

E. Using Memos in the Animal Record 
 

1. The way to communicate anything about an animal is to place a hold on that animal in the comment field of 
the computer record or intake form. It is imperative that you use this format to communicate. Before any 

decision is made about an animal, the Animal Shelter Manager, Animal Resource Supervisor or designee will 
review the computer record or intake form for that animal to be sure there are no holds for that particular 
animal. 

2. If a citizen is interested in adopting a stray, they must show up at the shelter the day the animal/animals are 

released from stray hold. Stray hold is a mandatory 7 days. At this time, puppies and young adult dogs are 

held for 10 days instead of 7 days to aid in the control of disease(s) at the shelter. If a rescue group has been 

contacted for this animal, these communications must be on the intake form. A sign on the cage is not a 

guarantee as that paper could get lost or destroyed during the daily activity in the kennel. If an animal has 

been selected for transfer to a rescue group and there is a hold in the computer record, suspend the transfer 
until you address the hold. To be official, all holds must have the name of person who put the hold on the 

animal and the date of the hold along with description of the situation. A hold without a name or date will not 
be considered a formal hold. 

 

V. PHYSICAL EXAMINATION 
 

A. Exam Process 
 

1. Finalizing the Exam 
 

a. For litters of kittens or puppies, place a secondary ID collar on each animal to indicate sex and name. 
Write the animal’s ID number on the collar with a permanent marker. 

b. Place the cat in its carrier or dog on a leash. 

c. Record your examination findings. In addition, record vaccination and parasite treatments in the computer 
record and/or intake form. Record any abnormalities observed and action taken. 

 

2. Kenneling Cats after Exam 
 

a. Find a clean disinfected cage. 
b. Fill the food dish with appropriate (kitten or adult) food and fill the water bowl. 
c. Place the cat in the cage. 
d. Place the cage card in the plastic sleeve on the front of the cage. 
e. Ensure that the cage is properly closed but do not slam the door. 
f. Place special needs notes on kennels of cats with special needs. Special needs include, but are not 
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limited to, feeding, medical treatment, or calm down needs. 
g. Remove all newspaper from cat carrier(s) and return carrier to the dirty crate area for disinfecting. 

 

3. Kenneling Dogs after Exam 
 

a. Find a clean disinfected run. 
b. Place the dog in the run. 

c. Fill up the water bowl. 
d. Give dog an appropriate amount of food. 
e. Give an appropriate toy. 
f. If the dog is a small dog or frightened, place a towel inside ½ of a carrier so the dog can curl up and gain 

some confidence. 
g. If the dog is fractious or very fearful, take a blanket and use clamps to hang the blanket in front of the run 

to create a quiet, calmer environment. This helps the dog to relax. 
 

VI. MEDICAL PROTOCOL FOR INCOMING ANIMALS 
 

Enter all medical treatments, including injections, topical treatments, and oral treatments into the animal’s computer 
record when they are administered. 

 

A. Healthy and Potentially Adoptable Dogs 
 

1. Take the dog into intake/stray hold area unless other instructions are on cage card. 
2. Perform a visual and hands-on physical examination (if possible) nose to tail and record directly into the 

computer system or the intake form. 
3. Check for spay scar or for neuter. If observed, note in computer or intake form. 
4. Scan for microchip and check for tattoo or other ID. 
5. Apply external parasite treatments. 
6. Administer vaccines as dictated in protocols. 
7. Administer internal parasite treatments. 

 

B. Heartworm Protocol   
 
1.  Perform a blood smear test to check for the presence of heartworms (age determined by veterinarian).  If the 

blood smear test is negative, perform a snap test. 
2. If the dog tests negative for heartworms start prevention protocol (Advantage Multi or ivermectin 1/10th cc per 

11 lbs.).   
3. If the dog tests positive for heartworms start treatment protocol (dosages determined by veterinarian). 

 
C. Healthy and Potentially Adoptable Cats 

 
1. Take the cat into the intake/stray hold area. 
2. Perform a visual and hands-on physical examination, nose to tail and record directly into the computer system 

or the intake form.  Note if ear is notched, which indicates that the cat belongs to a feral cat colony. (Flag this 

animal so we can call caregivers in the area to see if this is their cat.) 
3. Note if declawed or polydactyl. 
4. Check for spay scar or for neuter. If observed, note in computer or intake form. 
5. Scan for microchip and check for tattoo or other ID. 
6. Apply external parasite treatments. 
7. Administer vaccines based on protocols. 
8. Administer internal parasite treatments if needed by protocol. 

 

D. Fractious Animal Medical Protocol 
 

1. A Supervisor or their designee will perform a visual health scan, with a hands-on examination if possible. 
2. If possible, animals will be vaccinated and dewormed based on protocols. 
3. Scan for microchip, if possible. 
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4. Animal Control Officers may take straight to a Veterinarian on BCAS list for evaluation if directed to do so by 

the shelter director. 
 

Vaccination Timeline 

 

Animal Timeline 

 
Animals 6 weeks 
and older 

 

Vaccinations on intake (Bordetella is given to 12 
weeks and older) 

 
Please note, vaccination protocols are dictated by the Animal Control 
Advisory Board and best practices.  The above timeline is used in 
conjunction with the protocols in this manual. 

 
 

VII. HOUSING DECISIONS AFTER INTAKE 
 

A. Housing Areas 
 

There are two building with different areas in the shelter for housing animals. 
 

B. Intake and stray hold area – space for dogs or cats when these animals first arrive at the shelter. These are 

runs/cages for the animal to be held until he/she is given an exam and treatments, if needed. (We are limited on 

what treatments we can give at the shelter, and if the animal needs to be taken to one of our veterinarians, it will 
be transported by staff). Animals placed in these areas should not be handled by anyone except the staff and 

shall be treated as necessary. It is very important to strictly follow our protocols for preventing the spread of 
disease, because the animals housed here are on stray hold or in the sick ward. The public is not allowed in this 

area unless escorted by a staff member. 
 

C. Healthy Adoption area – these are the areas where the animals that have been deemed adoptable and are 

healthy at the time they are moved into this area. 
 

D. Quarantine– confiscated animals by law enforcement and aggressive animals. Animals in this area should not be 

handled by anyone except experienced staff. The public is not allowed in this area. A picture of the animal will be 

taken and shown to them for owner redemptions only, and if they are still not sure it is their animal, they can be 

walked in the area with a kennel tech to identify the dog. 
 

E. Decision Process 
 

After the physical exam and preventive healthcare, all animals are housed in the Intake and stray hold area. After 
the animal is placed in the appropriate cage, the kennel tech who worked the animal updates the record of the 

animal. The kennel tech supervisor or designee decides during the daily walk through whether animals are to be 

moved to another area. 
 

The person conducting the daily walk through will make sure the animal’s record is up to date and make any 

notes necessary. During these walk-throughs, decisions will be made as to how animals are routed. Animals will 
be listed as: 

• “Intake Hold”— Animal was recently brought in and needs to be evaluated or has a behavior issue. 

• “Stray Hold”— being held for stray/sick hold. 

• “Adoptable” Hold —Animal is available for adoption. 
 

Immediately notify the Animal Shelter Manager, Animal Resource Supervisor or Senior Animal 
Control Technician of any animal who shows any signs of illness so that the animal can be moved to 
the appropriate area. We cannot house sick animals in the healthy sections because this puts healthy 
animals at risk of disease. 
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VIII. PRELIMINARY BEHAVIOR ASSESSMENT PROTOCOL 

 
A. Summary 

Upon completion of an animal’s stray hold, BCAS staff shall conduct a preliminary behavior assessment. The 

behavior assessment identifies animals with behavioral issues that need further evaluation. For the purpose of the 

preliminary behavior assessment, aggressiveness is defined as animals who are showing signs of aggression, 
have attacked another animal or a person, or have a history of aggression. It includes animals who have not and 

cannot be handled. 
 

B. The purpose of the preliminary assessment is to: 
 

• Identify aggression or potentially challenging behaviors, such as growling, hysterical barking and lunging. 

• Identify dogs who would benefit from behavior modification and "meets and greets" or who need 

placement in a home without other dogs and/or Rescue only dogs. 
 
Note: Only the approach behavior is assessed. A dog who approaches with body held high and tail up within the 

first couple of seconds of approach is more likely to have dog aggression issues than dogs who do not display 

this behavior. Please note if you see those issues. 
 

C. To assess a dog (always have at least 3 people to assess): 
 

1. Observe and note only the approach behavior for assessment. Interaction beyond the approach is not part of 
the 1st assessment. If possible, video the approach behavior. 

2. Be sure to take your observational "snapshot" in the first few seconds of the approach. Dogs should not be 

allowed to interact during this 1st assessment. 
3. The approach behavior assessment includes observing how the dog reacts to other dogs (no direct contact) 

and testing the dog with toys, food, and/or treats. 
4. For the portion of the assessment that deals with how the dog being tested reacts to other dogs (no direct 

contact) it is important to select the appropriate helper dog: 

• A dog that has already been assessed and passed for good behavior 

• A dog who is the same gender as the dog being assessed and at least six months old 

• A dog whose size is within 20lbs of the dog being assessed 

5. When using a helper dog, place the helper dog in the outside yard before bringing the dog being assessed. 
Let both dogs smell their surroundings and observe the assessed dog’s reaction to seeing the helper dog (no 

direct contact). 
6. If you identify a problem with handling, return the dog to the kennel and wait until the next day to reassess the 

dog. If you have more than one assessment team, another team should conduct the second assessment. If 
not, the original assessor and observer could repeat the assessment of this dog. 

7. If the assessment process and dog handling were conducted appropriately, bring the dog's assessment to the 

attention of the Animal Shelter Manager or Animal Resource Supervisor to determine the next steps. 
 

D. A sample of the behavior assessment worksheet is below. Please note, the Baldwin County Animal Control 
Advisory Board will make adjustments as best practices and protocols evolve. 

 
Note: Employees should take the utmost care to ensure that the handler is safe at all times during interaction with 

the dog being assessed. If the situation becomes dangerous at any time, the assessment should be stopped. 
This assessment is to be used as an initial screening process to determine if further assessments are necessary, 
due to aggressive issues or other behavior problems. 

 
1. Kennel Approach: Approach kennel, wait, and observe. Talk to the dog in a calm, quiet voice. Open gate, if 

safe to open, and turn sideways and watch dog. Check all the responses that apply: 
 

  Dog approaches in a friendly, relaxed manner 

  Body language is “soft” and relaxed 

  Dog is playful 
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  Excitable response to human presence. 

  Fearful regression without aggression. 

  Dog is cautious and tense. 

  Defensive reaction/lunging and regressing 

  Lunges to attack 

  Showing teeth in aggressive manner 

  Hackles up 

  Stiff posture 

  Hard stare 

 
2. Touch/handling: Gently touch head and body. Touch back and underneath dog/front and back. Apply slight 

pressure to back and hips and shoulders. Stroke tail and hold for a brief moment. Rub ears and cover one 

eye. Approach dog from the rear. Check all of the responses that apply: 
 

  Body softens with petting 

  Licks, nuzzles, seeks attention 

  Rolls onto back 

  Accepts additional contact 

  Over-stimulated, gets mouthy 

  Skittish/avoids contact 

  Avoids a certain area on the body. List: _ 

  Actively avoiding touch/extremely stiff 

  Aggressive/ no touching allowed. 

 

3. Food: Offer the dog a treat and allow the dog to take it. Offer another treat and, as he begins to bite it, gently 

remove the treat or pull back. Drop a treat on the ground and cover with your foot after the dog sees the treat. 
When dog is eating treat, begin mild generalized handling and petting. Mark all of the responses that apply. 

 

  Dog is indifferent or friendly 

  Body language remains relaxed/soft 

  Dog is confused and looks at you in non-aggressive manner 

  Dog is assertive and digs around for the treat, gets pushy, looks for treat 

  Growls 

  Hoards food/freezes 

  Refuses to give up treat 

  Body language becomes hard/stiff 

  Aggression 

 
4. Overall behavior: General behavior observations. This is a general picture of your experience with the dog 

during your entire experience and interaction with him/her. Mark all of the responses that apply: 
 

  Relaxed, friendly 

  Easy to handle 
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  Playful 

  No signs of kennel stress (pacing, repetitive motions, excessive panting) 

  Not attention seeking 

  Cautious/slow to engage 

  Calm, quiet 

  Signs of kennel stress 

  Jumping excessively 

  Pacing 

  Jumps on handler 

  Mouthy 

  Shaking/hiding/avoiding interaction 

  Aggressive 
 
Please note, if an animal is deemed to have a behavioral issue, final assessment(s) are conducted by an 

evaluation team assigned by the Baldwin County Animal Control Advisory Board. The team will determine the 

next steps after all assessments are completed. 
 

IX. ANIMALS LEAVING THE SHELTER 
 

A. Counseling Citizen on Stray Hold Intakes 
 

When Animal Control brings in a stray and a citizen wants to adopt it after the seven-day stray hold period: 
 

1. Explain the stray hold state law. 
2. Potential adopters should come back to the shelter when the dog/cat is taken off stray hold. 
3. After the adoption paper work is filled out properly, the dog/cat will be taken to one of the Veterinarian’s on 

BCAS list as soon as possible if the animal is not yet spayed/neutered. 
4. If the dog or cat is having any known issues, the adopter will be told about the situation to ensure the safety of 

the citizen and the animal. 
5. After he/she is altered and microchipped, then the adopter will pick up from the local Veterinarian’s office, 

unless they have been pre-spayed/neutered and microchipped, in which case they can go at the time of 
adoption. 
 

** Please note, microchipping will begin upon Commission approval of this document and the revised Veterinary 
Contracts** 

 

B. Adoptions 
 

Information about the animals adopted from the Shelter must be recorded in the computer record. This includes 

the date of adoption, name, address, and telephone number of adopter. The following information related to the 

animal is also recorded: date he/she came in, address where he/she was picked up, gender, color, and breed (if 
known). Adopters are encouraged to microchip their pet(s) if not yet provided by the shelter. 

 

Fee for dog adoptions: $60.00 

Fee for cat adoptions: $50.00 

C. Owner Redemptions for domesticated animals 
 

1. The owner’s name, address, and telephone number should be noted in the computer along with the day the 

dog was returned and where he/she was picked up. Owner must show proof of current rabies vaccination. 
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Owner redemption fee: cost of boarding ($10/night) and a redemption fee of $35 are paid to the shelter, and if 
no rabies vaccination proof can be provided, the cost of a rabies vaccination must be paid (Currently, the 

required rabies vaccination price is $12, but this price is governed by the approved pricing in the veterinary 

contract). 
 

2. If someone attempts to claim a domesticated animal after the seven-day stray hold, or there is lacking 

proof of ownership during the seven-day stray hold, the Baldwin County Animal Shelter can choose  

to adopt the animal or send the animal to approved rescue. 
 

D. Guidelines for adoption procedures and the handling of adoption applications are administered so that potential 
adopters are given an equal opportunity to adopt. Front office staff are responsible for adhering to adoption 

procedures and for handling adoption contracts and fees. 
 

1. Adoption procedures. The following procedures are designed to help place an animal in a suitable home. 
 

a. Adoption area. Currently adoptions are primarily handled in the Animal Placement Specialist’s office or at 
the front desk area. 

 
b. Survey/Contract. Staff will ask the potential adopter questions and then show the adopter available 

animals. Prior to adoption, the potential adopter will interact with the animal and complete the adoption 

contract and pay the required fees. 

 
c. Family/household members. Because the decision to adopt a lifelong companion is a big step in one's 

life, it is recommended that family and household members participate in the selection with the pet if 
possible. 

 
• If possible, children under the age of 8 years should be observed interacting with the proposed 

animal. 

• We encourage potential adopters that already have a dog(s) to bring that dog(s) when adopting a 

new pet. 
 

d. Consultation. Once an animal is selected, the computer record is reviewed for information about that 
animal and to inform the applicant of any current holds on the animal or medical issues. 

• If there are holds, explain them to the applicant and discuss what happens next. 

• Front office staff will work with the applicant and the animal and engage in a dialog with the 

applicant to determine if this is a suitable match. 
 

e. Spay/Neuter. Animals must be spayed or neutered prior to adoption. In some cases, the animal in the 

Adoptable area may already be spayed/neutered, but there are other cases where the animal has not 
been sterilized yet. A note should be made in the animal’s computer record and this animal be added to 

the spay and neuter list and transported to a Veterinarian on the shelter’s list. 
 

f. Back-up applicants. We will accept back up applicants on animals who will be eligible to adopt that 
animal, if the applicant ahead of them forfeits. Office staff should record these back-up applications in the 

animal’s computer record. Back-up applications are kept in a folder as well. 
 

g. Finalizing an adoption. 
 

The final adoption process includes payment of the adoption fee(s), providing copies of medical 
information, and signing adoption related documents. 

• Review the adoption application completely, including all the medical information at the bottom, 
and get a copy of the adopter’s driver’s license or other approved form of identification, adopter’s 

initials where required and signature at the end. 

• Collect payment. 
 

h. Medical information. All medical information is kept current in the animal’s record. This information is to be 

given to the adopter so their veterinarian knows what we have done for the animal. 
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i. Documentation. The animal’s record is updated to record the date of adoption and the name, address, 

and telephone number of the adopter. Pet behavior evaluations can be given to the new owner. 
 

j. Refunds. Adoption fees are nonrefundable. Managers can override this policy when a special 
circumstance arises. 

 

E. Transfers to Rescues 
 

1. Depending on the condition of the animal, shelter staff should indicate disposition of the animal before it is 

released to any rescue or partners approved by the Baldwin County Animal Placement Specialist. 
 

2. Preparing a list of animals for transfer to partner shelters or rescue 
 

a. The Animal Placement Specialist or other designee can prepare a list of animals for transfer, export or 
offsite adoptions. 

 
1) Animals are selected for possible transfer during the daily walk through by the Senior Animal Control 

Technician or designee. 
 

2) Animals are selected based on their ability to be adopted by the receiving agency, time at the shelter, 
health, and how they are doing in this environment. We will also transfer animals that have behavior 
concerns that are workable in a different environment. 

 

b. The following must be done by the person preparing the list. 
 

1) Access the computer record or intake form for each animal and check the memo field for holds or 
notes about that animal that would prevent the transfer or export. 

 

2) Check the lost reports again for each of the animals on the list for possible matches. 
 

3) Give the list to the Animal Placement Specialist or designee who will contact the partner shelters and 

our approved rescue list. 
 

4) Change the computer routing status for each animal to rescue. Enter a note in the memo field that the 

animal is being transferred to (enter the group name and contact information and the date) or being 

exported to (enter what agency), and your name and date. 
 

X. GENERAL ANIMAL CARE 
 

A. General guideline for animal care (in order) 
 

1. Clock in, proceed to designated area, check for signs of illness. 
2. For dogs, clean outside kennels, clean inside kennels and then feed dogs inside. For cats, clean kennels 

first, then feed. 
3. Medicate animals after morning cleaning and feeding is completed. 
4. Remove and clean bowls. 
5. Exercise animals. 
6. Restock food as needed. Restock other supplies as needed. 
7. Spot clean throughout the remainder of the day. 
8. All second round(s) of meds should be administered no later than 2pm each day. 

 
 

B. Protocols for animals scheduled for spay/neuter surgery 
 

1. Adult animals scheduled for surgery are fasted from the night before, and their names are listed on the board 
in the front office. 
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2. Those animals between 6 and 12 weeks of age may be too young to spay/neuter through a contracted 

veterinarian. If that is the case, the adopter must purchase a voucher through the Baldwin County Humane 

Society. 
3. If an animal is 2 lbs. or more and can be spayed/neutered through a contracted veterinarian, the animal 

should be fed a small meal the night before surgery. Water should not be withheld. 
4. For pre-spay/neuter, the employee returning the animal to the cage/run must circle on the cage card that the 

animal is spayed or neutered. 
5. The animal’s computer record and/or intake form should be updated to indicate the animal is now spayed or 

neutered and if there are any meds to be given after surgery. 
 

C. On-going Duties 
 

1. Spot clean animals after morning clean-up and during the afternoon 
2. Disinfect and set up dirty cages 
3. Sweep/mop floors 
4. Walk the dogs 
5. Re-stock supplies based on schedule 
6. Check water for all animals 

7. Assist with intake of incoming animals 
8. Clean toys from exercise yard 
9. Bathe and groom animals as needed 
10. Socialize those animals that are frightened or scared 
11. Other duties as assigned 

 

D. Closing Duties 
 

1. Spot check dogs and cats one last time/ scoop kennels 
2. Check water 
3. Clean break room 
4. Clean sick ward, wash room 

5. Keep intake areas clean, organized and neat 
6. Intake any animals that arrive; do not leave animals in temporary holding without food, water, and/or litter 
7. Put away supplies in the appropriate place 
8. Turn off the lights in the shelter 
9. Lock the door as you exit 
10. Make sure all water hoses are rolled up, turned off and not laying in the walk ways. 

 
E. Washing the Dishes 

 

Note: Do not leave water or disinfectant sitting overnight 
 

1. For dogs, please mix up fresh cleaning solution first thing in the morning. 
a. Fill the first wash tub with water and disinfectant. 
b. Fill the second wash tub with plain water for rinsing (the rinse may also be performed under running water 

for affective cleanliness). 
c. When finished with the dishes, drain all the tubs. 

 

2. For cats, please mix up fresh cleaning solution first thing in the morning. 
a. Fill the wash tub with water and disinfectant. 
b. Rinse thoroughly. 

 
F. Disinfecting Dishes 

 

1. Clean any food particles from the dishes by wiping them out into the trash. 
2. Place dishes in the detergent solution and scrub completely with a scrubby (no sponges) inside and place the 

bowl in a clear water rinse. 
3. Place dishes in the solution and leave for a minimum of 10 minutes. 
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4. Place dishes in the rinse water and thoroughly rinsed under running water until there is no residue. 
5. Stack dishes upside down so they can drain on the racks next to the dish area. 
6. When dishes are dry, take them back to the proper area. Clean dish area for dogs and cats or the food prep 

area. Do this by the end of the day so there are clean dishes for the next day. 
 

G. Empty cage disinfecting (after animal leaves) 
 

Cages that require disinfecting should have a red “Dirty Cage” sign hanging on the cage. The person removing 

the animal from the cage (for Return to Owner (RTO), Adoption, Euthanasia, or Transfer) is responsible for 
hanging the card. 

 
1. Empty the entire cage, and take any dishes, blankets or toys to the washing area. 
2. Scoop out any organic material. 

3. Spray detergent on every surface of the run. 
4. Scrub all areas with a stiff brush, removing the organic material. 
5. Rinse run/cage. 
6. Apply disinfectant or bleach solution to all surfaces of cage/run including the top, sides and gate. 
7. Let it sit for 10 minutes, rinse, and wipe. 
8. For cat cages, set the clean cage by lining it with newspaper and a full litter pan. 

9. Remove the “Dirty Cage” sign and put back in its proper place. 
 

H. Treatment Protocol for sick/injured animals or animals breaking with virus/disease 
 

It is critical that we evaluate the animals in our care daily. This is done primarily by the kennel staff in their daily 

walk through, but also by other staff who bring problems to the attention of the animal control 
technicians/supervisor for their follow up. Best practices and treatment protocols are suggested and monitored by 

the Animal Control Advisory Board and BCAS contract veterinarians. 
 

I. Daily Walk-Through Process 
 

A supervisor walks through the shelter daily. 
 

During this walk through the shelter each afternoon animals are evaluated. 
 

1. If an animal is sick or it is showing signs of an oncoming illness, the animal is moved to the appropriate area 

for that species, notations are made on an animal’s kennel card and in the computer record as to the type of 
illness and its severity. 

2. If the animal is treatable with medication, the veterinarian will assess the animal and the cost of the treatment 
and discuss options with a shelter supervisor. 

3. If an animal’s illness is contagious (i.e. it may infect the entire kennel or human health) or if the animal is 

suffering, the supervisor may recommend euthanasia. At that time, a 2
nd 

supervisor must concur and sign off, 
and then, a contracted veterinarian will be contacted to authorize and schedule the euthanasia. The animal 
will be transported to a contracted veterinarian for euthanasia. 

4. Animals with clinical signs of Parvo are immediately taken to the vet, and a positive Parvo test requires that 
the animal be euthanized or immediately transferred to an approved rescue for treatment. 

 

XI. DOG CARE 
 

A. Working in the Food Prep Area 
 

General 
1. Please keep this area clean and neat. 
2. If supplies of treats run low, re-stock the area from main inventory supplies. 
3. Keep the stock of canned dog food on the shelves complete, re-stocking as needed. 
4. Immediately take all dirty dishes to the dish washing station for disinfection. 
5. Please do not leave open bags of dog food lying around. All food should be in the rolling bin either labeled 

“dog food” or “puppy food.” 
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6. Use a bleach spray to keep the table clean; be sure to mix the bleach fresh each day. 
7. Keep the tops tight on the food holders for adult and puppy food. 

8. When these food holding containers are empty, roll them over to the supply corner and re-fill with appropriate 

food type. 
9. Sweep up any spilled dog food after each feeding. 

 

B. Filling Water Pails 
 

1. The water bowls at the shelter in the dog areas are mostly self-watering 
2. For the cat areas and when needed in the dog areas, please try to use sturdy, flat bottomed bowls 

 

C. Feeding 
 

1. Keep the area clean as you make the food. Discard the cans and can tops in the trash if canned dog food is 

being used. 
 

2. Using cart(s), place food in appropriate containers and begin the process. Going down each row, start with 

Adoption, move to the other animal areas, and end with the animals in Isolation areas. 
 

3. IF THERE IS A “DO NOT FEED” SIGN ON AN ANIMAL’S CAGE, DO NOT FEED THAT ANIMAL! 
ANIMALS THAT ARE FED BEFORE SURGERY CANNOT BE SPAYED OR NEUTERED. 

 
4. Currently, the shelter is part of a food program partnership with Hill’s Science Diet.  All animals are fed Hill’s 

Science Diet based on manufacturer suggestions and/or veterinarian instructions.  Amounts per serving vary 
by food manufacturer/food type but a basic guideline is as follows:  

 

a. X-Large dogs (90 lbs. and over) = 3 cups in the a.m., if all food is eaten feed ¾ cup more in the p.m. 
b. Large dogs (60 - 90 lbs.) = 2 cups in the a.m., if all food is eaten feed ½ cup more in the p.m. 
c. Medium dogs (31 - 50 lbs.) = 1 cup in the morning and 1 in the afternoon 
d. Small dogs (16 - 30 lbs.) = ½ to ¾ cup twice a day 
e. X-Small dogs (5-15 lbs.) = 1/3 cup twice a day 
f. Puppies = ½ cup of each of dry and canned food, with mostly canned food twice a day 
g. All underweight, pregnant and or nursing animals should be fed extra as needed. 

 

5. Weekly weigh-ins help determine food needs, and notes on the kennel/cage cards indicate if feeding 

guidelines need to be updated. 
 

6. If there is any food left over in the Rubbermaid bins, go back and give more food to the skinny dogs or the 

large dogs. 
 

7. Staff assigned to clean puppies are responsible for feeding the puppies and the nursing mothers. Use puppy 

chow and wet food. If there is a mother nursing, she gets puppy chow also. Puppies must be fed in a large flat 
bowl that allows all the puppies to eat easily. If necessary, use two bowls. 

 
8. After feeding, take the Rubbermaid containers to the dish washing area and wash them. 

 

9. The food dishes are to be collected during clean up and taken to the dish area for cleaning and disinfection. 
 

D. Kennel Care 
 

1. Daily Process 
 

a. Call all the dogs to the same side of the cage in one row. Close the guillotine door behind them. 
DO NOT LET IT DROP. A supervisor will direct staff which side to start on. 

 
1) Scoop up all the solid fecal material, hair, and/or toy parts with the scooper in each run all at once. 
2) Spray kennels with water to remove remaining debris. 
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3) Get hydrofoamer with kennel-sol, One Step or any other disinfectant approved on every surface of 
the run (walls, floors, etc). Disinfectant must sit for a minimum of 10 minutes or longer if needed per 
directions. Do an entire row with disinfectant then continue to the next step. 

4) Scrub with a stiff brush as needed to remove all organic material. 
5) Rinse runs/cages. 
6) Fill clean water bucket/pails. 
7) Squeegee each run and walkway. 
8) Replace beds if needed. 
9) Provide toy (please make sure to check cage card for notes regarding toys). 
10) Move all the dogs back to the clean side, close the guillotine door after them and repeat above 

process on the other side. 
11) When finished, open the guillotine door and let the dogs have access to both sides. 
12) Empty the poop pail into the dumpster. 
13) Soak the scoopers in the disinfectant bucket. 
14) Empty the trash for your area and replace with clean bags. 
15) Make sure water is turned off and hoses are wrapped up. 
16) Clean the yard areas immediately before the end of shift. 

 

b. When you remove a dog from his/her cage permanently, place a red “dirty cage” card on the cage to 

indicate that the cage needs to be disinfected. 
 

2. Morning Duties 
 

a. The first staff on duty each morning are responsible for cleaning, feeding, and medicating. After the 

animal cages are cleaned and the animals are fed and medicated as necessary, go back and check all 
kennels again for any feces or over turned bowls that might need to be picked up. All staff are to follow 

the instructions on the assignment board at Information Central regarding what areas they are assigned. 
Staff cannot change these assignments. If you are not able to work in the area assigned, discuss the 

situation with your supervisor. 

 
b. The dog morning scrub begins right after the dogs are all fed. The morning scrub for all animals should be 

complete by noon each day. 
 

c. Work in teams of two based on the assignment board from the kennel supervisor or employee in charge: 
 

• One team of two people starts in the front with the healthy dogs. 

• The other team of two starts at the back of healthy hold. 

• When done, both teams clean intake/stray/sick hold areas. 

• Please note these assignments are adjusted as needed. 
 

d. Equipment needed: 
 

• 5-gallon bucket lined with a trash bag and secured with a bungee cord 

• Pooper scooper 

• Foamer with disinfectant 

• Long handled scrub brush 

• Squeegee 

 

3. Afternoon Duties 
 

a. Kennel Inventory - The Kennel Supervisor will walk through the kennels and make decisions about what 
animals are to be moved. For instance, a dog or cat in intake/stray hold that is ready to be moved to 

adoption. 
 

b. The Supervisor will use post it notes or something similar to indicate to the shelter staff “move to 

adoption” or “move to sick ward.” This way, the kennel staff can, during clean up, move the animal to the 
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new area and ensure the old kennel is thoroughly disinfected. The staff person moving the animal is 

responsible for making the change in the computer record by noon that same day. 
 

4. Dog Walking 
 

a. When removing a dog from the cage or run, always use a thick slip lead. Never use the clip end of a 

leash on the collar. Frightened animals may pull back when being walked, and they can easily slip out of 
the clip collar and run away. 

 
b. Leave an “I am being walked” notice on each kennel dog’s cage to indicate that the dog will be back in 

kennels shortly. 
 

c. As you walk outside, keep the dog on a short leash and do not allow the dog to interact, sniff, touch 

noses, etc. with any other dog or person. 
 

d. Only staff are allowed to walk animals that have a purple “do not walk” card. Volunteers can walk dogs 

from the adoption area only that are healthy and non-aggressive. 
 

e. Dogs that are indicated by the staff as being housebroken should be walked at least twice a day. Please 

keep poop bags with you and pick up any feces in the kennels at the end of your shift. 
 

f. If a dog gets away from a staff person or volunteer, never chase the dog. Instead, alert the staff and 

encourage the dog to come back to you with soft voices and treats. 
 

g. Deposit the feces in the trash can. 
 

h. Walk dogs in the designated area. Follow the protocols posted on the gate of the dog exercise area. 
 

i. To reduce the spread or outbreak of infectious disease, the dog walking area will be sanitized every night 
following a posted protocol. 

 
 

XII. CAT CARE 
 

A. Feeding 
 

1. Keep the area clean as you make the food. Discard the cans and can tops in the trash if canned cat food is 

being used. 
 

2. Make sure adoption cats are done first, then stray, then isolation/sick. 
 

3. IF THERE IS A “DO NOT FEED” SIGN ON AN ANIMAL’S CAGE, DO NOT FEED THAT ANIMAL! 
ANIMALS THAT ARE FED BEFORE SURGERY CANNOT BE SPAYED OR NEUTERED. 

 
4. Amounts per serving vary by food manufacturer/food type but a basic guideline is as follows: 

 
a. Adult cats ½ cup in a.m. and, if needed, ½ cup in p.m. 

• Nursing cats and or pregnant cats get additional food 
b. Kittens = ¼ cup per kitten 

 
5. The food dishes are collected during clean up and taken to the dish area for cleaning and disinfection. 

 

6. Kennel staff mark on the animal’s cage card if they want the animal to be fed twice a day. 
 

B. Kennel Care 
 

1. Morning Duties 
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a. At the beginning of cleaning, kennel staff will check each animal and its environment in their assigned 

section, including inside and outside of the animal’s cage to determine if it needs immediate attention (i.e. 
sick cats). 

b. Always work in order of age and susceptibility when cleaning 
1) Pediatric 
2) Vaccinated healthy adult 
3) Unvaccinated adult 
4) Sick 

c. Always wear a set of new disposable gloves for each cat. 
d. Whenever possible, cats should be provided an area to hide in their kennel. A cat den, paper bag, box  

etc. will work well for this purpose. The cat can be encouraged to enter the hiding area (often will enter on 

her/his own) while spot cleaning occurs. If double sided cages are available, cats can be placed on the 

opposite side of the cage. Handling should be minimized during cleaning. 
e. Whenever possible, use disposable items. 
f. Kennel walls can be wiped down with a paper towel and animal-safe disinfectant or mild detergent to 

remove any organic material. 
g. Litter box should either be disposed of or soiled litter should be disposed of and fresh litter replaced. 
h. Empty water bowls and refill with fresh water. 
i. Provide fresh food based on kitten or adult. 
j. Shake bedding out to remove litter and food and return to cage if not soiled. Provide clean bedding if 

needed. 
 

2. The rest of the animal area (floors, garbage) etc. should be cleaned as usual. 
 

XIII. LOST ANIMALS 
 

A. Owners 
 

It is the goal of the Baldwin County Animal Shelter to return all strays entering the Shelter to their owners and to 

provide assistance to those who have lost pets or to individuals who have found animals. The BCAS defines 

reasonable attempts to contact the owner as: 
h. Checking lost reports 
i. Checking found reports 
j. Checking for microchip 
k. Listing the animal on the website and/or Facebook 

 
If the owner is known, reasonable attempts include phone calls and internet messages. If the animal is claimed by 

an owner, fees will be charged to the owner before the dog can be redeemed. 
 

B. Holding Animals for Law Enforcement 
 

The BCAS occasionally is asked to hold animals while their owners are being detained by law enforcement. It is 

critical that we get the following information from the Deputy on scene or person delivering the animal: 
l. Name and badge number and phone number of the Deputy 
m. Name of owner 
n. Contact phone numbers of the owner and address of the owner 
o. Completed release form 

 

C. Holding Period for Stray Animals 
 

Office staff are to record the date each animal is available for release on the animal’s record. The mandatory 

stray hold is seven days. Currently all puppies and kittens are held for 10 days before they are available for 
adoption. 

 

D. Sick or Injured Stray Animals 
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The shelter staff and a veterinarian will determine the correct treatment for the pet. 
p. If the pet is severely injured or ill, the veterinarian will determine if euthanasia is appropriate. 
q. Pets that, in the opinion of the veterinarian, are experiencing extreme pain or suffering may be euthanized 

after the staff has exhausted reasonable efforts to contact the owner. 
r. If the pet is wearing identification, the veterinarian will determine appropriate treatment to make the pet 

comfortable while reasonable attempts are made to contact the owner. 
 

E. Matching Animals 
 

The description of the animal, date lost or found, location where animal was lost or found, and any forms of 
identification are important factors used for matching animals. Our goal is to assist the person who is looking for 
their lost pet! 

 

F. Taking a Lost Pet Report 
 

1. Ask the person if they have previously filled out a lost report. 

• If they have, ask them when (we keep reports for 90 days from the date of the report). 

• If they filled out a report within the last 90 days, check to be sure the report is on file. 

• If the report is still active for that animal, escort the person through the shelter. 

2. All reports must be reviewed by the client care staff or volunteer to ensure the information is clear, the 

description is clear and the contact information is complete. 
3. Explain to the patron they should visit the shelter every 3-4 days to check. We do check daily, but there are 

many animals. Sometimes descriptions do not match. 
4. Explain the stray hold period. 
5. Explain that their lost report will be held in our system for 90 days from the day it was filed. 
6. Encourage them to post flyers around their neighborhood and to ask the mailperson or paper delivery person 

to look for the lost pet too. 
7. The staff or volunteer who took the report will at this time check the found animal reports to see if there are 

any matches. 
8. When there is time, staff or trained volunteers should call people who have filed lost and found reports to see 

if they have found their animal or found the owner. Many times they forget to call us back. 
 

G. Calls from Citizens Reporting Lost Animals 
 
Any time individuals call to report a lost animal, ask them to complete a lost/found pet report on the shelter 
website. The shelter does not accept lost reports over the phone, unless the person is handicapped or elderly 

and unable to come to the shelter. 
 

H. Checking Lost Reports 
 

These checks are done by walking through the shelter with the lost reports in front of you and looking at each 

animal to see if there is a possible match. 
 

XIV. FOUND ANIMALS 
 

A. Animals with Traceable Identification 
 

1. The staff person who intakes the animal will enter all the information in the animal’s record and create a 

memo and HOLD in the record that you have started tracing the identification. 
 

2. That same person will start tracing the identification information to locate the owner (call the vet hospital to 

trace the tag even if it is long distance, call the owner listed on the ID tag, call the microchip company and find 

out the owner’s information, if it is available). 
 

3. Make notes in the animal’s record that the attempts have been made and the result. i.e. contacted owner, 
current contact information, what the status is of being picked up, your name and date. 
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4. If able to contact the owner, explain the fees, the hours of operation and that the animal must leave the 

shelter in a carrier or on a collar and leash. 
 

5. If there is no response from the owner or no owner is found, the animal will be held for 7 days (stray hold), 
and then, the animal will be evaluated to determine the next steps. 

 

B. Stray Animals 
 

1. The employee handling the intake of a stray animal brought to the Shelter by municipalities or Animal Control 
Officers shall: 
a. Check for microchip 
b. Check lost reports on file and on Facebook 

 
2. The animal computer record should reflect the date and time the animal was found, the initials of the 

employee, and the date lost reports were first checked. 
 

C. Matching 
 

1. The description of stray animals that have been brought to the Shelter by citizens or through the animal 
control department should be immediately cross-checked with lost animal reports. 

 

2. If a match is made, owners should be promptly called and notified of the process involved for the release of 
the animal. Should the owner be unreachable by telephone, email, or social media, personnel will post a 

notice at the door of the residence. 
 

a. A Hold is put on the animal’s record of a possible match and return to owner. 
b. A note is put on the cage card of the animal with the date and name of the staff person writing the 

information. 
c. The possible owner is provided the information or steps he/she must take to finalize the return to owner. 

 
3. Office staff should educate citizens reporting lost animals about the benefits of spaying or neutering, the 

hazards of leaving animals outside unattended and the importance of identification. 
 

D. Calls from Citizens Reporting Found Animals. 
 
1. Any time individuals call to report a found animal, ask them to complete a lost/found pet report on the shelter 

website. The shelter does not accept found animal reports over the phone, unless the person is handicapped 

or elderly and unable to come to the shelter. 
 

2. If an individual brings a found animal to the shelter, office staff will complete the appropriate form and obtain 

as much detailed information as possible. The animals will not be taken over the counter but will be taken 

back to the property of the individual, and an animal control officer will try to help find the owner. 
 

3. Lost animal reports should be promptly checked. 
 

a. If a match is made, the person should be referred to the owner of the animal. 
b. If no match is made, office staff should encourage the person to report the found animal to other local 

shelters, to post on Facebook, and to post signs in the area the animal was found. 
 

E. Return to Owners: Proof of Ownership 
 

1. Our mission is to GET THE ANIMAL HOME. Therefore, the following guidelines have been put into place. 
Proof of ownership can be determined in many ways: 

 
a. Microchip data 
b. ID tag, rabies tags or license tags 
c. Veterinary records 
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d. Pictures 
e. Registration papers 

 
2. If the above are lacking, take into consideration: 

 
a. Where the animal was lost compared to where found 
b. Description 
c. Coordinating dates 
d. How the animal reacts to the person 
e. Calling the vet or the groomer 
f. Notify your manager about all ownership disputes. 

 

F. Animals are personal property and cannot be withheld from an owner without due cause. 
 

1. Persons claiming a stray animal as their own must provide proof of ownership (see above). Pictures will be 

accepted only if they can show time, i.e. several pictures taken over time. Furthermore, pet owners will have 

to pay certain fees to reclaim the animal. Please note, owner redemption fees apply to animals claimed during 

the stray hold. If animal is still at the shelter and claimed after the 7 days, once the owner has been 

confirmed, the owner must go through the adoption process to retrieve the animal. 
 

2. The fee to spay or neuter maybe be fully or partially paid for by the shelter using a contracted veterinarian. 
We currently have a program for Owner/Redemption Adoption fee. The owner may choose to pay the 
adoption fee to have the animal spayed/neutered instead of paying the pickup fee and boarding fee.  This 
program is subject to change without notice. 

 

3. In cases where a stray animal is being returned to an owner and the animal entered the Shelter without 
identification, office staff should explain to the individual the importance of identification and encourage the 

person to purchase a tag or have their animal microchipped. In addition, owners should be cautioned about 
leaving animals outside unattended. 

 

4. All redeemed dogs must leave the shelter on a collar and leash, and all redeemed cats must leave the shelter 
in carrier (or collar/leash). 

 

XV. EUTHANASIA DECISIONS 
 

A. Humane euthanasia of animals is a practice acknowledged by most animal protection organizations as an 

acceptable means for alleviating or preventing suffering. Euthanasia is not a decision we take lightly, but one we 

must make, nonetheless. We only consider euthanasia as an option for animals that are suffering mentally, 
emotionally, or physically and have poor prognosis; are experiencing unremitting pain or mental suffering that 
cannot be reasonably alleviated; or pose danger to other animals, themselves, or people. All euthanasia 

procedures are performed by a licensed veterinarian that is contracted with the county. 
 

B. We sincerely wish that every animal that comes to us could be adopted to a caring, responsible home. 
Unfortunately, there aren’t enough quality homes for placement. We evaluate the health and temperament of 
each animal on an individual basis. We use our experience and protocol to evaluate an animal’s needs and 

balance those needs with the greater good of the animal population in our care. Since euthanasia is the final act 
of kindness that can be shown to an animal, it is the policy of the Baldwin County Animal Shelter that animals be 

handled with respect and sensitivity and protected from stress, fear, discomfort, and pain. 
 

C. Each animal who comes to us is evaluated, taking into account both behavior and medical conditions. Euthanasia 

will be considered: 
 

1. Medical Issues: 

• After consulting with one of our contracted veterinarians and following his/her recommendations, we will 
consider euthanasia for an animal who has a poor prognosis, will have a long and painful rehabilitation 

process with little chance of meaningful recovery, has an incurable debilitating illness, or is not 
responding to the available treatment. 
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2. Behavioral Issues: 

• If an animal has a history of unprovoked biting and/or is exhibiting aggressive behaviors while in the 

shelter that pose unacceptable risk to people, evaluation protocols will be used to determine if the animal 
is unable to be rehabilitated, and if it is determined that the animal will continue to pose an extreme 

danger to others, the animal will be euthanized for public safety reasons. 
 

D. We also recognize the adoptability of animals in shelters may be impacted by: 

• temperament 

• previous history (if known), age, breed, health 

• ability to cope with kennel stress 

• requirements ordered by the courts 

 

Information from the behavior and health evaluations is included in the decision-making process. Staff members 

must bring questions about euthanasia decisions directly to the Animal Shelter Manager. Kennel staff clearly 

document the specific reasons for euthanasia decisions based on the language used in the guideline. All animals 

slated for euthanasia will be scanned for a microchip and checked for a tattoo. If the animal is a stray, a final 
search will be conducted in lost animal reports. 

 

E. Pre-euthanasia Checklist 
 

1. This checklist is checked against lost reports on file. 
2. Pull files for any animals who are on the checklist and clip these files to the checklist. 
3. The checklist with any file attachments is given to the Animal Shelter Manager for final approval. 

a. The responsible shelter staff member pulls up the computer record and checks the animal against lost 
reports, adoption applications, special holds, etc., to ensure the animal can be euthanized and no 

mistakes are being made. 
b. The responsible shelter staff member then creates a memo that says “approved and scheduled for E and 

D”. 
c. The checklist is complete when it is approved, signed, and dated by the Animal Shelter Manager or their 

designee. 
 

F. Stray Animals 
 

Strays are kept for a minimum of 7 days before we can make the decision to place the animal up for adoption or 
transfer. However, if the animal is suffering due to severe injury or illness, the animal may be euthanized before 

hold period ends with a veterinarian’s approval. Records must be clearly noted with the medical reasons for 
euthanasia. 

 

G. Owner-surrendered Animals 
 

BCAS does not accept owner surrenders at this time. Please call the shelter to discuss your specific situation, 
and we will try to assist you the best that we can. 

 

H. Animals in Adoption Area 
 

Animals who have been in the adoption area who fall in one of these categories may need to be considered for 
euthanasia: 

 
• Dogs whose behavior is becoming worse: i.e. leaping up, trying to escape, trying to bite, and charging the 

gate, trying to or have attacked other animals. 

• Dogs that become ill and have a poor prognosis, will have a long and painful rehabilitation process with little 

chance of meaningful recovery, have an incurable debilitating illness, or are not responding to the available 

treatment. 
 

I. Aggressive Animals 
 

1. Any animal regardless of its size, sex, or breed who is known to be aggressive or exhibits signs of aggression 
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towards people or other animals may be euthanized. Determination of aggression is made from past history, 
day-to-day interaction with the staff and volunteers, and through a series of behavior evaluations. Aggression 

includes, but is not limited to: 
a. defensive and threatening behaviors 
b. actual attacks 
c. lunging at humans 
d. baring teeth 

 
2. Generally, cats need more time to adjust to the surroundings and noises. They should be placed in a quiet 

cage, with the front covered with a towel, and then re-evaluated after they have been given time to relax. 
 

J. Summary 
 

Euthanasia is an emotional and heart-wrenching process for those involved. It is a decision no one wants to make 

or carry out. We hope there will be a day when animals are no longer euthanized. Our programs are attacking the 

problems at the source with aggressive spay/neuter, education, and adoption programs. BCAS has assumed the 

responsibility for the animals of Baldwin County and to its citizens of humanely euthanizing those animals that are 

injured, sick and/or aggressive with no other options available. 
 

XVI. INVENTORY CONTROLS 
 

A. Needles and syringes are to be kept securely stored and shall never be accessible to the public or any 

unauthorized persons. 
B. Only staff members who have been adequately trained to use such supplies will have access to them. 
C. In the medical treatment room employees should have access to all the medicine and keep up with all 

medications given, and when they are getting low advise the Supervisor. 
D. All medicine must be carefully inventoried. 
E. The general supply of drugs is locked in the main supply drug cabinet, and only designated employees have 

access. 
F. Each time a shipment of medicine is received, it should be immediately placed in the appropriate area and the 

appropriate paperwork completed, to include matching the invoice with the order slip. Any discrepancy should be 

immediately reported. 
G. A complete inventory should be conducted quarterly and kept in the file. 

 

XVII. MEDIA CONTACTS 
 

If you are contacted by a reporter or representative of any TV, radio, newspaper, or magazine reporters, or by other media 

reps, you need to direct him or her to the Animal Shelter Manager. 
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WELCOME 

 On behalf of the Baldwin County Animal Shelter and the Baldwin County  

Commission, we would like to extend to you a warm welcome. It is our pleasure 

to have you share with us your time and service as a volunteer. We hope you 

have a fulfilling experience as you help us provide care for the pets entrusted to 

us by our communities.  

The Volunteer Handbook will familiarize you with our policies and procedures. 

Your first responsibility as a volunteer is to read through this handbook. Please 

let one of our staff know if you have any questions or concerns.  

We hope that you find your time volunteering at the Baldwin County Animal 

Shelter both rewarding and beneficial for you. Your service is appreciated by our 

residents and staff. We are looking forward to having you as a volunteer!  

Sincerely,  

The Staff at the Baldwin County Animal Shelter 
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General Information  

Shelter Information:   

15240 County Road 49  

Summerdale, AL  36580  

Office Phone:    251.972.6834    

Website:  http://baldwincountyal.gov/departments/animal-shelter  

Facebook page: https://www.facebook.com/BCAnimalControl  

Adoption Hours (open to the public) *subject to change*:    

Monday through Friday: 9:00 am to 5:00 pm   

Saturday: 9:00 am to 11:00 pm (1st and 3rd Saturday of the month)  

Sunday: CLOSED  

County Holidays: CLOSED  

 

 

 

http://baldwincountyal.gov/departments/animal-shelter
https://www.facebook.com/BCAnimalControl
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VOLUNTEER PROGRAM 

Mission  

The Mission of the Baldwin County Animal Shelter’s Volunteer Program is to educate the public 

and enhance the quality of life of the citizens of Baldwin County and the animals at the Baldwin 

County Animal Shelter (BCAS).  The primary purpose of the Volunteer Program is to get the 

citizens of Baldwin County involved in making BCAS the best facility it can be.  The Volunteer 

Program encourages and promotes participation by individuals and groups within Baldwin 

County.    

 BCAS is committed to the idea that involving volunteers in its operations will assist in carrying 

out our mission for the community.  A successful Volunteer Program requires that staff and 

volunteers work as a team to implement the mission and goals of BCAS.  Promoting 

volunteerism fosters increased citizen involvement in the community and enables citizens to 

enhance the services provided by BCAS.   

Objectives 

The BCAS welcomes volunteers who understand and support the mission, purpose, and policies 

of the shelter. The primary objective of the BCAS Volunteer Program is to improve the care and 

adoptability of the animals housed at the shelter and to provide for a quality experience for the 

citizens of Baldwin County.    

The goals of our shelter are very straightforward:  

• To provide the most humane care possible for the animals in our possession 

• To find quality homes (via adoption or rescue) for as many animals as possible 

• To educate the public about the responsibilities of pet ownership 

• To provide unique and meaningful volunteer opportunities for volunteers 

• To help citizens become more familiar with the BCAS programs and services 
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VOLUNTEER ACTIVITIES  

 The program allows for volunteers to assist in, but not limited to, the following:  

Shelter and Animal Care  

• Bathing or grooming adoptable animals 

• Cleaning animal housing areas 

• Walking adoptable dogs 

• Socialization of adoptable animals 

Administrative Duties  

• Various activities such as making copies and off-site adoption event preparation 

VOLUNTEER POLICIES AND PROCEDURES  

Volunteers are expected to adhere to the policies set out in this manual, the guidelines set out 

in the BCAS Manual of Standard Operating Procedures, and the direction of department staff.  If 

you have suggestions for improvement, you are encouraged to bring them to the attention of a 

supervisor. We are always looking for ways to improve.  

1. Age:  All volunteers must be 18 years or older to volunteer at the Baldwin County Animal 

Shelter. 

2. Attendance:  All volunteers are to sign in at the front office when they arrive at the shelter. 

If you have not already arranged your activities for the day with shelter staff, an assignment 

will be provided. A BCAS staff member will work with you to prepare a schedule convenient 

for you and helpful to the department.  Our staff always appreciates any hours you are able 

to work. 

3. Proper Attire:  Please keep in mind that you will be working with animals and wear clothing 

both suitable for such work and also presentable to the public. Clothes should be clean and 

neat. Please do not wear suggestive or distasteful tee shirts, caps, shorts, etc. Shoes should 

be closed toed. Pants should be worn. 

4. Conduct:  While you are a volunteer at the shelter you are expected to extend a positive, 

courteous and friendly attitude to the staff and our patrons.  All workers at the BCAS, 

whether paid or volunteer, are expected to conduct themselves in a professional, courteous 

manner with the public, the animals, and their coworkers. All volunteers are to be 

supportive of the BCAS and its staff. Any disruptive, negative, or rude behavior will not be 

tolerated.  This requirement encompasses volunteer behavior both on and off shelter 

property as it relates to representing the shelter or sharing information related to the 

shelter.  Please be mindful of any shelter (to include both staff, property, and animals) 

information, pictures, videos, etc. that you share, whether by word of mouth, social media, 
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or other avenue(s), to ensure that the content is within the scope of this Volunteer Program 

Packet. 

5. The BCAS is a low-kill shelter. We do euthanize animals when it becomes necessary. Please 

understand that our mission is to not only to find caring homes for the animals at the 

shelter but also to protect the public.  If you have questions regarding euthanasia, please 

speak to a supervisor at BCAS. 

6. Off-Limits Areas:  Do not enter the Quarantine or Isolation Areas of the shelter unless you 

are being accompanied by a staff member.  Volunteers may not take any person into the 

stray area unless authorized by the shelter employee to which they are assigned. Do not 

discuss the animals in the stray area with anyone and do not walk or take these dogs or cats 

out of their assigned space.  

7. Feeding/Watering:  If you see an animal without food, water or with other needs, tell your 

staff assigned employee or the front desk. Do not take it on yourself to provide services 

without permission from your staff assigned employee. 

8. Animal Handling:  Volunteers may handle animals only when authorized by the staff person 

in charge of that particular area of the shelter. Be conscientious about the cage in which an 

animal is residing and make certain that the animal is returned to the same cage. Please be 

mindful of other markings on the animals’ cages that indicate the animal(s) may not be a 

candidate for group play. 

9. Working with and Questions from the Public:  Please do not attempt to answer any 

questions to which you are not absolutely certain you can accurately respond. 

Misinformation provided to the public can damage positive public relations and may create 

liability for this department or the Baldwin County Commission. If anyone has questions 

about the operation of shelter refer them to your staff assigned employee, the front desk or 

the County Humane Officer.  If you become involved in a situation with an unreasonable or 

belligerent person, please refer them to the front reception area where a supervisor or staff 

member can assist them. 

10. Breaks:  The break room is available to all staff and volunteers. We ask that everyone 

cleanup after himself or herself. Smoking or tobacco use is not allowed within 200’ of the 

facility. 

11. Questions or Problems:  Most questions or problems can be answered or resolved by any 

staff member; however, you are encouraged to consult with a supervisor about any 

problems, questions or concerns you may have. We hope you make it your responsibility to 

ask questions and learn about the Baldwin County Animal Shelter so you can be a more 

effective volunteer and share your experience with others. 

12. Accidents or Injuries:  Immediately report any accident or injury to a supervisor.  DO 

NOTDELAY IN REPORTING ANY INJURY, ESPECIALLY ANIMAL BITES. 

PRECAUTIONS:  We recommend that all volunteers be current on their tetanus vaccination.  

Volunteers are required to follow all safety practices set out in this manual.    
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Acknowledgement of Receipt 

I have received a copy of the Volunteer Handbook for the Baldwin County Animal 

Shelter. I understand I am to become familiar with the contents of the handbook 

as it outlines my responsibilities as a volunteer and provides guidelines for my 

work at the shelter. If I have questions about the content of this Handbook, I 

understand that I should contact the shelter director.   
  

Further, I understand:  

This handbook represents a brief summary of some of the more important shelter 

guidelines. Therefore, the handbook is not all inclusive.   

The BCAS retains the sole right to change, modify, suspend, interpret, or cancel in 

whole or in part any of the published or unpublished policies or practices. This 

shelter can take such actions without advance notice and without cause or 

justification.   
  
  
  

 

Volunteer Signature    Date  

 

Staff Member Signature    Date  

 

Director Signature    Date  

  

  

    



REVISED May 2022 

  

8  

  

VOLUNTEER APPLICATION  
Name    

Current Address  
  

Mailing Address  
(if different)  

  

Phone Numbers    

Email Address    

Are you over 18?   
☐Yes    ☐No  

Emergency  

Contact   

Name  
 

Relation ship   Phone   

Education  

(circle last year 

completed)  

High 

School 

 1  2  3  4  

College   1 2  3  4     

Graduate Degree  

In 

college 

now?  

  ☐Yes    ☐No  

College 

Name   

   

Major    

Are you currently 

employed?  

 ☐Yes    ☐No  

Where  

  

Occupation  
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Volunteer  

Experience  

(describe)  

  

Do you have 

experience 

working with 

animals? 

(describe)  

 ☐Yes    ☐No  

  

What skills do 

you have that 

would be useful 

at the shelter? 

(describe)  

   

Do you have 

pets?  

 ☐Yes    ☐No   

 How many?   

Dogs   Cats   Other   

Have you 

adopted or 

rescued from 

BCAS?  

 
☐Yes    ☐No   

If yes, 

when? 
 

 

 

 

 

 

 



REVISED May 2022 

  

10  

I WILL BE DOING VOLUNTEER WORK FOR THE BALDWIN COUNTY ANIMAL 

SHELTER AND I UNDERSTAND AND AGREE TO THE FOLLOWING:  

1. Volunteers shall abide by the safety rules, regulations, policies and procedures 

of the BCAS and the Baldwin County Commission.  

2. Volunteers shall work at BCAS at their own risk. 

3. Volunteers hereby indemnify and hold harmless BCAS for any damage, injury or 

casualty resulting from their work on the premises of BCAS or in any related 

work concerning BCAS.   

4. BCAS shall not be liable in any manner or form for the negligence or unlawful 

act of the volunteer.  

5. BCAS reserves the right to revoke volunteer status of any volunteer not 

following the guidelines set forth in the volunteer handbook and/or any 

instructions provided by BCAS staff.  

 

Volunteer Signature  Date 
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BALDWIN COUNTY COMMISSION 

ACKNOWLEDGEMENT OF POLICY   

I, _____________________________________,   

Hereby certify that I have received, read and understand the 

following:  

BCAS Manual of Standard Operating Procedures  

BCC EMPLOYEE HANDBOOK – Section II, General Policies  

BCC EMPLOYEE HANDBOOK – Section VI, Code of Ethics  

BCC EMPLOYEE HANDBOOK – Section VII, Safety and Health  

________________________   ____________ Volunteer 

Signature      Date   

________________________   ____________  

Supervisor Signature    Date   



REVISED May 2022 

  

     12 

VOLUNTEER’S HOLD HARMLESS AGREEMENT 

Volunteer’s Name: _________________________________________  

Volunteer’s Job: ___________________________________________ 

Assigned by: ___________________________ Date: ______________  

I, on behalf of myself and my heirs, and to the fullest extent allowed by law, hereby release, and 
agree to indemnify and hold harmless Baldwin County, the Baldwin County Commission, the 
Baldwin County Health Department, their officers, agents, officials, representatives, volunteers and 

employees, the  promoters, owners, operators, and the lessees of the premises, of and from liability, 
loss, claim and demands that may occur from loss, damage or injury (including death) to my person 
or property, in any way resulting from, or arising in connection with my volunteer service with the 

Baldwin County Health Department and the Baldwin County Animal Shelter,  whether arising while 
engaged in caring for animals or preparation therefore, or while upon entering or departing from said 
premises or while performing any duties related to my volunteer service in any location.  This 
agreement indemnifies and holds harmless those parties described above from any cause whatsoever, 

including, but not limited to, liability loss, claim and demands that occur as a direct result of the 
negligent acts of Baldwin County, the Baldwin County Health Department, its officers, officials, 
employees, volunteers and/or agents. I know the risk and danger to my person and my property while 
I am upon said premises or performing my volunteer service at any location, so voluntarily and in 

reliance upon my own judgment and ability, I thereby assume all risk of loss, damage, or injury 
(including death) to myself and my property from any cause whatsoever.   

PLEASE PRINT Name: 

________________________________________ Age: _______  

Address: __________________________________________________ 

City: ______________________________Phone: _________________  

I have read the volunteer’s hold harmless agreement and policy guideline instructions given to me by 

a Baldwin County Animal Shelter employee and agree to follow them.   

Signature: ________________________________Date: ___________  
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I. WELCOME  

 
On behalf of the Baldwin County Animal Shelter (BCAS) and the Baldwin County 

Commission, we would like to extend to you a warm welcome. We look 

forward to working with rescue groups and their volunteers to make BCAS the 

best facility it can be and to place as many of our shelter pets as possible.    

The Rescue Handbook will familiarize you with our policies and procedures.  

Please let our Animal Placement Specialist or our Animal Shelter Manager know 

if you have any questions.  Their contact information is on the next page. 

We hope that our partnership will enhance the lives of the pets that find 
themselves in the Baldwin County Animal Shelter.  We look forward to working 
with you.  Your service is appreciated by our residents and staff.  

 
 
Sincerely, 

The Staff at the Baldwin County Animal Shelter  
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Baldwin County Animal Shelter 

General Information 

 

Shelter Information:  

15240 County Road 49 

Summerdale, AL  36580 

Office Phone:    251-972-6834   

Website:   http://baldwincountyal.gov/departments/animal-shelter  

Facebook page: https://www.facebook.com/BCAnimalControl 

Contact Information: 

- Office Phone Number: 251-972-6834 

- Email Address: bcas@baldwincountyal.gov 

- Office Phone Number: 251-972-6834 

Adoption Hours (open to the public) *subject to change*:   

Monday through Friday: 9:00 a.m. to 5:00 p.m. 

Saturday: 9:00 a.m. to 11:00 p.m. (1st and 3rd Saturday of the month) 

Sunday: CLOSED 

County Holidays: CLOSED 

 

 

 

 

 

 

 

http://baldwincountyal.gov/departments/animal-shelter
https://www.facebook.com/BCAnimalControl
mailto:bcas@baldwincountyal.gov
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II. BCAS RESCUE PROGRAM 

A. Purpose 

 

The purpose of this program is to network with as many approved animal rescue groups as 

possible in an effort to save the maximum number of shelter pets.  

 

B. Description 

 

The Baldwin County Animal Shelter (BCAS) has instituted a Rescue Program for the purpose of 

finding reputable and caring rescue partners. BCAS is committed to working with all approved 

rescue groups that care for animals in a humane fashion. The goal of this program is to save as 

many shelter pets as possible. This handbook covers the application process for potential rescue 

groups and policies pertaining to those rescue groups that participate in the BCAS Rescue 

Program. 

III. APPLICATION PROCESS 

To become an approved rescue group, you must successfully complete the following:  

A. Approval Criteria 
1. The application must be submitted with all information requested, including references and 

requested attachments. 

2. The Animal Shelter Manager, Animal Placement Specialist, or designee will review 

applicant's information for completeness and clarity.  

3. The Animal Shelter Manager, Animal Placement Specialist, or designee will contact all 

Veterinarian and other Rescue references. Questions that will be asked include, but are not 

limited to:  

a.  What is the quality of care given by the applicant to animals for which they are 

responsible?  

b. Are all animals spayed and neutered prior to being adopted? 

c. Does the rescue adequately provide for the medical needs of the animals for which they 

are responsible?  

d. Are the homes that the rescue finds for their animals of high quality and care?  

 

B. Rescue Group Application Procedure 
1. Complete an application for becoming an approved Rescue Group.  

2. Submit the completed application to the Animal Shelter Manager, Animal Placement 

Specialist, or designee. We accept applications through the mail, email, or in person.  

3. The applying rescue group will be notified of the result of the evaluation of their application 

within 30 days.  

4. A signed and dated letter will be mailed or emailed to the rescue group notifying the rescue 

group as to whether or not it has been approved. If the rescue group is not approved, the 

reason(s) for declining their application will be included in the letter. 
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IV. RESCUE PROGRAM BASIC INFORMATION 

A. Approved Rescue Groups 

 
1. Approved rescue groups will be able to rescue animals from the shelter at no charge for 

animals that have only received their initial distemper/parvo, Bordetella, deworming 

medicine, and/or necessary antibiotics.  If the animal has received medical care above BCAS 

normal intake care, there may be a fee to pull the animal based on the cost of the additional 

medical care.  If the animal is already spayed or neutered, the normal adoption fee for an 

animal is charged. The Animal Shelter Manager may waive this fee in special circumstances 

at their discretion. 

2. Approved rescue groups are able to pull an animal after it has been available to the public 

for 2 days.  The rescue group can pre-identify an animal for rescue prior to the conclusion of 

the 2 days, but the general public will be given first right of refusal until the adoption hold of 

2 days is over. 

3. Each time a rescue group pulls an animal, it must complete a release form for that animal(s).  

4. The general public is given first choice on all animals deemed adoptable by shelter staff.  

This means that, if a citizen pre-identifies an animal, that the citizen is given 2 days from the 

date that stray hold ended to come adopt the animal before any rescue pre-identify will be 

considered.  Once an animal is claimed by a rescue group, they have 2 days to pull the 

animal, or the animal will be returned to the adoption kennels, if the animal was deemed 

adoptable, or released to another rescue group that would like to pull the animal and has 

space available. Beyond the 2-day period allowed for pulling an animal, the original rescue 

group which claimed the animal may still pull the animal if it is still available when the 

rescuer arrives. BCAS cannot guarantee rescue groups that it can hold a dog specifically for 

that rescue and only that rescue after the 2-day period has passed. 

5. The BCAS reserves the right, in its discretion, to suspend rescue groups from the program, 

revoke any approvals granted, or take any other action deemed necessary to protect BCAS, 

staff, the general public and animals. 

 

B. Limits to Approved Rescues 

 
1. Rescue groups may not pull any animal held in the Intake Area without prior approval from 

the Animal Shelter Manager. 

2.  Should any information be determined to be false on an application, the approved rescue 

group may lose approval and be denied access to the animals at BCAS.  

3. If a rescue group voluntarily withdraws its application or chooses to no longer rescue 

animals from the BCAS, the rescue group may not be allowed to rescue animals without 

submitting a new application.  This determination will be made by the Animal Shelter 

Manager or the Animal Placement Specialist. 

4. Rescue groups may not pull any animal deemed adoptable prior to the conclusion of the 2-

day adoption hold, unless approved by the Animal Shelter Manager or Animal Placement 

Specialist.  For animals that are deemed unadoptable to the public, rescue groups may pull 
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animals after stray hold is up (typically 7 to 10 days).  In the case where an animal comes in 

as a stray, and where the owner was located prior to end of stray hold and said owner 

surrendered ownership rights, if the animal is considered as unadoptable to the public, 

rescue groups may pull the animal 24 hours after the owner surrender is finalized.  

V. TRANSFER PROCEDURES FOR RESCUES 

1. Identify the animal(s) the group wants to rescue. BCAS has a “First Come, First Serve” policy.  

2. Identify the pick-up date. If pick-up date needs to be changed, BCAS needs to be made 

aware of this change as soon as possible.  

3. When picking up an animal, the agent of the rescue group must provide proof that the agent 

is authorized by the rescue group (which should have been listed on the Rescue Application 

or added prior to the pick-up via an official request from an authorized agent of the rescue 

group – can be mail or email). 

4. Provide the clerk with a photo ID, (Driver’s License preferred).  

5. Complete and sign the Appropriate Release Form.  

6. In cases where an animal in the adoption area of the shelter has been tentatively identified 

for transfer to a rescue group and a citizen has subsequently indicated a desire to adopt the 

animal, the individual citizen will take priority. The Rescue Group should be notified as soon 

as possible of the change in availability of the animal they had identified. 

7. All rescues participating in the program agree that, if the owner of the animal claims the 

animal prior to being adopted by a third party from the rescue, the rescue will return the 

animal to the owner upon the payment of actual costs incurred by the rescue for adoption 

fees paid to BCAS and other actual costs for medical care and expenses incurred. There shall 

be no mark-up or other fees charged by the rescue to an owner claiming an animal. 

VI. QUESTIONS UNIQUE TO RESCUES 

A. When two or more rescues want the same animal(s) how do you 

determine which rescue is awarded the animal? 

 
BCAS has a “First Come, First Serve” policy.  Whichever rescue is first to pre-identify will receive 

the animal, assuming no citizen has pre-identified.  If, in the rare circumstance, two rescues 

pre-identify at the same time, the animal will be awarded at the discretion of the Animal 

Shelter Manager and Animal Placement Specialist. 

 

B. When does an animal begin to receive medical care? 

All animals begin to receive the regular medical care provided by BCAS within 24 hours of intake. 

C. What fees could a rescue be responsible for? 

Currently BCAS administers distemper/parvo, Bordetella, deworming medicine, and if necessary, 

antibiotics.  At this time, we are not charging rescues for the normal medical care that includes 
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the aforementioned items.  Any medical care above and beyond these items may require that 

the rescue pay the current adoption fee rate to pull the animal. 

VII. AUTHORITY 

1. The mutual objective of the BCAS and our Rescue Partners is to find permanent, 

responsible, and loving homes for the animals in our care.  

2. The Animal Shelter Manager retains the authority to withdraw approval from any Rescue 

Partner that does not fully cooperate and/or comply with the Animal Rescue, policies and 

procedures set forth by BCAS. 



 

Baldwin County Animal Shelter 

Animal Rescue Program:  Application for Approval 

Name of person completing 
the application 

 

Name of Rescue Group  

Address of Rescue Group  

Phone Number and Email 
Address of Rescue Group 

 

Website of Rescue Group  

Is your group a 501(c)3? 
Attach proof of the 501(c)3 
status. 

Yes                  No 

What breeds are the focus of 
your rescue? 

 

What breeds will you not 
take? 

 

Will you take pregnant 
animals? 

Yes                  No 

Will you take moms with 
litters? 

Yes                  No 

Will you take young litters 
with no mothers? 

Yes                  No 

Do you have a facility? If so, 
describe and provide a 
photo. 

 

Do you have fosters for your 
animals?  If so, how many 
fosters?  

 

Do you charge an adoption 
fee? Is it a set fee? If it isn’t a 
set fee, how is the fee 
determined? 

 

List of authorized persons 
that can pull animals on your 
rescue’s behalf 

 

Vet reference (name of vet, 
clinic, address and phone 
number) 

 

Reference from another 
rescue group/humane 
society (name, phone 
number and contact name) 
 
 
 
 

 



 

Please provide a written 
statement regarding the 
medical care that all animals 
in your care receive (vet 
check, spay/neuter, 
vaccinations, heartworm and 
fecal check). 

 

Please provide a written 
statement explaining how 
you approve adopters for the 
animals you rescue.  Attach a 
copy of your adoption 
application. 

 

 

By signing below, you, as an authorized agent of the rescue submitting this application, and the 
rescue you represent agree to the following items and acknowledge that failure to follow the 
information and protocols contained in this rescue handbook and/or the items below will result in 
the rescue being disapproved and/or approval being suspended or terminated: 
 

1. Baldwin County Animal Shelter (BCAS) reserves the right to inspect where animals will be 
placed, as well as the right to talk with fosters who are taking animals pulled from BCAS to 
their home(s). 

2. BCAS reserves the right to audit rescue records for animals pulled from BCAS (including, but 
not limited to, adoption/placement statistics). 

3. The rescue submitting this application certifies that all animals are fully vetted and spayed 
and/or neutered prior to adoption. 

4. The rescue submitting this application agrees to submit their annual report at the end of every 
year. 

5. The rescue submitting this application acknowledges that in order to be an approved rescue, 
an updated rescue application must be received every year (the rescue will be notified by 
BCAS staff of the renewal date). 

 
 

Printed Name: _____________________________________________________________ 
 
Signature: _______________________________________________ Date: ____________ 
 
 
Please return your application to: 
Baldwin County Animal Shelter 
15240 County Road 49, Summerdale, AL  36580 
bcas@baldwincountyal.gov 
 

BCAS Employee Only Section 

App Received Date App Approve/Deny Date 

  

Employee Initials Employee Initials 
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Agenda Action Form

File #: 22-1022, Version: 1 Item #: BD1
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Meeting Date: 6/7/2022
Item Status: New
From: Ann Simpson, BRATS Director of Transportation
Submitted by: Tiffany Givens, BRATS Grants Technician
______________________________________________________________________

ITEM TITLE
Fiscal Year 2023 ALDOT Section 5311 Rural Public Transportation Grant Application

STAFF RECOMMENDATION
Take the following actions:

1)  Adopt Resolution #2022-096 authorizing the Baldwin County Commission to commit up to
$1,487,975.00 as local non-federal match for administration and capital expenditures under the
Section 5311 Non-Urbanized Area Public Transportation Program during Fiscal Year 2023 with
approximately $425,000.00 generated from fares, contract services, and advertising; and

2)  Adopt Resolution #2022-097 authorizing the execution and submittal of the Fiscal Year 2023
Section 5311 Grant Application to the Alabama Department of Transportation (ALDOT) relating to
public transportation; and

3)  Authorize the Chairman to sign the application and any related documents; and

4)  Authorize Baldwin Regional Area Transit System (BRATS) staff to submit the Fiscal Year 2023
5311 Application / Agreement to the Alabama Department of Transportation.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Since 1985, BRATS has received an annual 5311 grant from the Federal Transit
Administration, administered by the Alabama Department of Transportation. The funds are used to
provide public transportation to the visitors and citizens of Baldwin County. BRATS provides public
transportation in both the urban and rural areas of Baldwin County, and receives funding from various
FTA grant programs.  Historically, BRATS has annually submitted two grant applications to the
Alabama Department of Transportation (ALDOT):
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1)  Urban (5307) grant application
2)  Rural (5311) grant application

Beginning with FY2023, ALDOT will not be administering the 5307 grant funds. The request for 5307
funds will be submitted directly to the FTA through the Transit Award Management System (TrAMS).

The grant fund requests are intentionally conservative (on the high side) to ensure that sufficient
funds are awarded to provide the Baldwin County Commission with maximum flexibility for operating
BRATS. The dollar amounts in these grants do not represent the actual expenses approved in the
county budget. The Baldwin County Commission will approve the BRATS Fiscal Year 2023 budget
separately during the annual budget process.  BRATS will continue to issue invoices to ALDOT to
draw down the 5311 funds.

During FY2020 - FY2022, the FTA funded public transit administrative and operating expenses at
100%; however, the FY2023 5311 grant program will provide federal funding of 80% for
administrative expenses, 50% for operating expenses, and 80% for capital (rolling stock). Funding
will be used to purchase four transit vehicles with 5311 grant funds at 80% federal reimbursement.

The FY2023 5311 request for federal assistance is $2,348,393.00 and the local match requirement is
estimated to be $1,487,975.00, depending on the budget ultimately approved by the Baldwin County
Commission. It is estimated that $425,000.00 of the required local match will be collected in fares,
contract services, and advertising revenue. The balance as of March 31, 2022 in the Transportation
Contract Revenue Escrow Account, resulting from the CARES Act Transportation Funding, was
$312,149.00.

A public hearing was advertised and held on May 18, 2022 at 9:00 AM at the Baldwin County
Commission BRATS office in Robertsdale, Alabama, to allow for comments on the proposed
transportation service. The application deadline is June 10, 2022.

FINANCIAL IMPACT

Total cost of recommendation:  Total 5311 Rural Transportation Program cost of $3,836,367.00 for
FY2023. $2,348,393.00 of the total program cost to be funded with 5311 Federal Grant
Reimbursement Funds. The remaining balance of $1,487,975.00 will be funded with FY2023 fare,
contract, and advertising revenue estimated at $425,000.00 and contract revenue earned in FY2020 -
 FY2022 of approximately $325,000.00 held in an escrow account resulting in approximately
$737,975.00 in local match for FY2023 depending on the budget ultimately approved by the Baldwin
County Commission. The escrow account balance as of March 31, 2022 was $312,149.00. Contract
revenue collected in the remainder of FY2022 will continue to be held in escrow per direction by
ALDOT and will be utilized for FY2023 local match requirements.

Budget line item(s) to be used:  Fiscal Year 2023 budget.

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Public Notice requirements were met and
documentation is included.

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: Deadline for grant application
submittal is June 10, 2022.

Individual(s) responsible for follow up:  Administration staff and BRATS staff.  If the grant is
awarded, the funds acceptance along with any agreements and related documents will be brought
back for Baldwin County Commission approval.

Cc:  Ron Cink, Cian Harrison, Eva Cutsinger, Christie Davis, Kathy McHugh, Katrina Taylor

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration to print letters on letterhead and obtain signatures where appropriate, seal and
forward original document to BRATS staff.

BRATS Staff will ensure documents are in order and complete for submittal of the original documents
to ALDOT. BRATS staff to provide fully executed agreement to Admin when received.

Documents that require Administration attention:

1)  Letter of Designation (Designated Agency Letter) (Requires Letterhead)
2)  5311 Grant Application Letter (Requires Letterhead)
3)  5311 Grant Local Match Commitment Letter (Requires Letterhead)
4)  Local Match Certification (Executed by Commission Chair)
5)  Resolution #2022-096 for the 5311 Grant Local Match
6)  Resolution #2022-097 for FY2023 5311 Grant Application
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Additional instructions/notes:  N/A

Baldwin County Commission Printed on 6/1/2022Page 4 of 4

powered by Legistar™

http://www.legistar.com/


  FY2023 Section 5311 Grant Application                                                                                                          Page 1 of 55 
 

 

 

ALABAMA DEPARTMENT OF TRANSPORTATION  
LOCAL TRANSPORTATION BUREAU   

Public Transit Section  

FEDERAL TRANSIT ADMINISTRATION    
FEDERAL FISCAL YEAR 2023   

SECTION 5311 APPLICATION  
 

 

 

 

 

 

 

 

Dissemination Date: May 1, 2022  
Due Date: June 10, 2022  
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Application must be submitted in the order listed on checklist and 
all pages are to be in sequence and consecutively numbered in whole numbers including support documents. 

Fiscal Year 2023 Application Checklist 
Application Deadline:  June 10, 2022 

Applicant Name:   
BRATS  

 
  

Exhibits Required Application Package Page No. 

1 Agency Information Sheet          5 
2 Designated Agency Letter 6 
3 Current System and Project Description Form  7 – 16 
    1.   General description of service area including delineated boundaries   
  (a)    Service Area Population   
  (b)   Service Area Square Miles   
  (c)    System Start-up Date   
  (d)   Brief History of System   
  (e)    Mission Statement   
  (f)  Current Year Goals and Objectives   
     2.   General description of applicant and subcontractors   
  (a) Organization Chart(s)   
     3.   General Description of proposed transportation service   
  (a) Specific route information and highlighted map (8½ʺ x 11“) of service 

area(s)    

  (b) General description of proposed services to be provided outside of service 
area   

  (i) Support documentation/Concurrence Letter, if applicable   
  (ii) Documentation Certifying Compliance with crossing state lines, if 

applicable   

  (c) Hours and days of operation   
  (d) Number of project vehicles in operation   
  (e) Number of back-up vehicles   
  (f)  Eligible users of service   
  (g) Service changes from previous year   
  (h) Planned system changes for next year   
    4.   Current fare structure   
  (a) Description of fare eligibility process   
  (i) Copy of fare application form, if applicable   
  (b) Date of last fare increase   
  (c) Planned fare increases   
  (d) Operating recovery ratio   
    5.   Copy of system brochure   
    6.   Describe efforts to market or promote system   
  (a) Projected Marketing Budget   
    7.   Describe your method of implementing and announcing service changes and fare 

Increases   

    8.   Describe coordination efforts   
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  (a) Provide Directory of local Transportation Steering Committee   
  (b) Provide Schedule of Transportation Steering Committee meetings for FY-

2023   

     9.   System Safety, Security and Emergency Preparedness Plan (SSEPP) updates as 
applicable   

      
4 Capital Equipment 17 – 20 
  1.  Vehicle Inventory Form   
  2.  Vehicle Profile Sheet    
  3.  Non-Expendable Equipment Inventory Form   
  4. Transit Program Fleet Replacement Form   
      
5 Public Participation Process 21 – 25 
  1.  Copy of the Public Hearing Notice as it appeared in the newspaper    
  2.  Notarized statement verifying publication (publisher’s affidavit)   
  3.  Summary or transcript of the Public Hearing signed by an official of the transit 

system   

      
6 Complaint and Bid Protest Procedures 26 – 29  
  1.  Copy of written procedures addressing complaints within and without the 

organization (excluding Title VI)       

  2.  Copy of Bid Protest Procedures                                        
      
7 Title VI General Reporting Requirements (Civil Rights)  30 – 31 

      
5311 Regular Grant  

8 5311 Regular Grant Funding Summary   32  
9 5311 Regular Grant Application Letter  33 

10 5311 Regular Grant Project Budget Worksheets, if applying   34 – 44 
  1.  Line Item Budget Sheet   
      (a) Operation Budget    
      (b) Administration Budget   
      (c) Capital Budget   
      (d) Planning Budget   
  2.  Source of Budget Funds Sheet   
      (a) Operation Source Budget Sheet (50%/50% Funding)   
      (b) Administration Source Budget Sheet (80%/20% Funding)   
      (c) Capital Source Budget Sheet (80%/20% Funding based on Type)   
      (d) Planning Source Budget Sheet (80%/20% Funding)   
  3.  Section 5311 Vehicle Request Budget Form- If Ordering Vehicles.   
  4.  Local Match Commitment Letter   
      (a) Local Match Documentation Certification   
  5.  Approved Indirect Cost Rate proposal, if applicable   
  6.  Approved In Kind Rate proposal, if applicable   
      

11 5311 Regular Grant Local Matching Funds Resolution 45 
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12 5311 Regular Vehicle Depreciation Schedule 46 – 53 
  1.  Vehicle Depreciation Schedule   
  2.  Chart of Accounts   
      (a) Operations Chart of Accounts   
      (b) Administration Chart of Accounts   
  3.  Cost Allocation Matrix for Budget   
      

13 5311 Regular Grant Authorizing Resolution  54 – 55 
14 Completed Application*   
  1. Final Document Developed should have:   
      (a) Grant Coversheet Attached   
      (b) Application Checklist Correctly Completed and Attached   
      (c) All Application Checklist Questions Answered   
      (d) All Application Checklist Items Requested are attached and in sequence with 

question.   

            (Attachments must be inserted directly after question.)   
      (e) Final Document pages are consecutively numbered in whole numbers and in 

sequence of checklist including support documents.   

      (f) Follow Grant Application Submission Process as indicated in instructions.   
  *No instructions or other items not listed on the checklist should be submitted within 

Final Application Document.   
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EXHIBIT 1 – Agency Information Sheet  
 

Agency Information Sheet  
1. Name and Address of Applicant: 
     (Please include Zip Code plus 4) 
      Baldwin County Commission 
     312 Courthouse Square, Ste 11 
     Bay Minette, Alabama 36507-4809 

 

2. Date: June 10, 2022  

Contact Person: Ann Simpson  

Title: Director of Transportation  

Telephone: 251-533-0599  

Fax: 251-972-6841  

Email Address: 
ann.simpson@baldwincountyal.gov 

 

3. DUNS Number: 
 

Unique Entity Identifier Number: 
 

4. Name of Subcontractors: N/A  

5. Area(s) to be Served by Project:  Baldwin County 

Congressional District(s): Congressional District 1, Baldwin County 

6. Service Area Population: 223,234 

Service Area Square Miles: 1,590 

7. Hours & Days of Operation: 6:00 AM-6:00 PM Monday thru Friday 
Weekends-Seasonal/Varies 

8. Project Number: RPT-002 
 

9. Service Contract(s) and Estimated 
Amounts for FY2023: 
List Contract name, Yearly Contract 
Amount, and Total at bottom. 

1. CACC                      $16,000 
2. EFGC                      $12,000 
3. BCC-COA               $60,000 
4. A2C                        $62,000 

 
Total                    $150,000 

10. Grants Applying For:  
__X__ 5311 Regular 

_____ 5311 (F) 
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EXHIBIT 2 - Designated Agency Letter  
 
 

(Place on Applicant’s Letterhead) 

 
June 07, 2022 
 
Mr. Bradley B. Lindsey, P. E. 
State Local Transportation Engineer 
Local Transportation Bureau 
Alabama Department of Transportation 
1409 Coliseum Boulevard 
Montgomery, Alabama 36110 
 
Dear Mr. Lindsey: 
 
Subject:  Letter of Designation 
 
The Baldwin County Commission has carefully considered the selection of an implementing agency for 
its Section 5311 project. We designate Baldwin Regional Area Transit System as our local implementing 
agency. The principal contact person for this project is Baldwin Regional Area Transit System Director, 
Ann Simpson.  
 
If you have any questions on this designation, please contact Ann Simpson at 251-533-0599. 
 

Sincerely, 
 
 

James E. Ball, Chairman 
Baldwin County Commission 
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EXHIBIT 3 - Current System and Project Description Form  
 
Complete the Current System and Project Description Form. Each section must reflect complete and 
accurate information for your transit system. The required Current System and Project Description Form 
follows. 
 
Current System and Project Description Form 
3.1. General description of the service area, including the geographic location, and                              

delineating the geographic boundaries: The Baldwin Regional Area Transit System is located in, and 
serves, Baldwin County, Alabama. Baldwin County borders Washington, Clark, and Escambia 
counties on the north, Mobile County on the west and Escambia County, Florida, on the east. 
Baldwin County is bordered on the south by the Gulf of Mexico. 

 
(a) Service Area Population (numbers only): 223,234 
 
 
(b) Service Area Square Miles (numbers only): 1,590 
 
 
(c) System Start-up Date (date the transit system began receiving FTA funds): Baldwin Regional Area 

Transit System began receiving Section 5311 funds in 1985. 
 
 
(d) Brief History of System: Baldwin Regional Area Transit System began in 1985 as Baldwin Rural Area 

Transit System. Prior to 1985 the Community Action Agency received 5311 funds. Community 
Action Agency decided at that time they no longer wished to participate in the 5311 program. The 
Baldwin County Commission accepted the program and began operations with 2 used vans.  BRATS 
has grown to a fleet of over 40 vehicles and provides approximately 130,000 trips per year. 

 
(e) Mission Statement: BRATS is a team of well-trained professionals who provide safe, affordable, and 

convenient transportation. We strive for excellence and dependability. We show compassion to 
every customer and serve each individual with dignity and respect. 

 
 
(f) Current Year Goals and Objectives (provide at least one measurable goal and at least one 

measurable objective):  
        Goal: Increase ridership by 10% over FY2022 and increase utilization of app for booking rides by 5% 

over FY2022.  
Objective: Increase public awareness of on-demand transit availability and electronic scheduling 
app. 

 
3.2. General description of the eligible applicant and any subcontractors: (if no subcontractors, state 

such.)  
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(a) Organization Chart(s) from upper level downward (for example, Executive Director at top, Management in 
middle, and Drivers at the bottom). The Baldwin County Commission manages the Baldwin Regional 
Area Transit System (BRATS). The Baldwin County Commission is the applicant and recipient of the 
5311 funds and BRATS is the authorized entity providing transit service in the Baldwin County 
service area. The Baldwin County Commission has several appointed Department Heads, among 
which is the County Administrator.  The BRATS Director of Transportation reports directly to the 
County Administrator who reports to the elected County Commission.   
 

 

 

 

Baldwin County 
Commission 

County 
Administrator 

Director of 
Transportation 

Fleet & Driver 
Manager  

Training 
Manager (Part 

Time) 
 

Customer 
Service Manager 

Accounting 
Manager 

Mechanic II Driver 
Supervisor 

Drivers – Bay Minette 
5-FT 
1-PT 

Customer 
Service Rep. II  

Customer Service 
Rep. I 

1-FT; 1-Temp 

Billing Account 
Specialist I 

Grants 
Technician 

Mechanic II 

Drivers – Fairhope 
8-FT 
2-PT 

2-Temp 

Drivers – Foley 
5-FT 
3-PT 

3-Temp. 

Drivers – Robertsdale 
3-FT 
1-PT 

2-Temp 
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3.3. General description of proposed transportation service such as “contract, subscription, commuter 
express, demand response”, etc.     

 
(a) Specific route information including 8½ʺ x 11ʺ map(s) of service area(s) highlighting area(s) served. 

Such maps may be accessed, downloaded, and printed in PDF format via the link included below: 
 http://alabamamaps.ua.edu/contemporarymaps/alabama/counties/ 
 

 
(b) General description of service(s) to be provided outside of service area, including frequency of such 

service(s).  
Baldwin Regional Area Transit System operates two to three commuter/tripper routes, 
depending on demand, which connect Baldwin and Mobile counties. These routes operate 
five days a week in early morning and late afternoon. These routes are coordinated to 

http://alabamamaps.ua.edu/contemporarymaps/alabama/counties/
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connect with the Wave Transit of Mobile, Alabama. See attached WAVE Concurrence Letter 
below.  

 

(i) Support Documentation/Concurrence Letter for services that are provided outside of your 
service area from each affected transit agency, if applicable. 
 

 
(ii) Documentation certifying compliance with requirements of other States must be provided 

for services crossing state lines., if applicable. Not applicable.  
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(c) Hours and days of operation: 6:00 AM-6:00 PM Monday through Friday with limited service on the 
weekends and holidays which varies based on demand. 

 
(d) Number of project vehicles in operation (numbers only): 46 of which 32 or more operate in the rural 

area of Baldwin County. 
 
(e) Number of back-up vehicles (numbers only): 8 
 
(f) Eligible users of service: Citizens and Visitors of Baldwin County 
 
(g) Service changes from previous year (if any): None.  
 
(h) Planned system changes for next year (if any): The Baldwin County Commission is investigating the 

feasibility of conducting a pilot program to offer van pool service to assist in employee 
transportation and traffic reduction.   

 
3.4. Current fare structure, including Elderly and Disabled (E&D) and/or Americans with Disabilities 

Act (ADA) fares, if applicable: The following fare structure is applicable to all passengers 

 
(a) Description of fare eligibility process: N/A 
 

(i) Attach copy of fare application form for elderly and disabled and/or Americans with Disabilities 
Act (ADA) and identification card, if applicable: N/A 

 
(b) Date of last fare increase: October 1, 2011, for overall program and March 1, 2019, two additional 

levels were created for 50.1 miles and over 
 
 
(c) Planned fare increases (if any): No fare increases planned for FY2023 
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(d) Operating recovery ratio for grants (All farebox + contract + advertising revenues divided by total 

overall operating costs):  
Contract, Farebox, Advertising Revenue $425,000.00  
Operating Expense    $2,069,003.00  
Operating Recovery Ratio for Grants 21% 

 
 
3.5. Attach a copy of your system brochure. (Insert in sequence of question) 
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3.6. Describe your efforts to market or promote the system (list type, number, cost of promotional 
items distributed; describe any newspaper and/or Internet advertisements; and clearly describe 
the type and frequency of other efforts). Baldwin Regional Area Transit System makes 
presentations to civic organizations, senior centers, chambers of commerce, and city councils. 
Baldwin Regional Area Transit System brochures are distributed to businesses, doctors’ offices, etc. 
Information is available on our website www.ridebrats.com. In addition, information on BRATS is 
shared on the Baldwin County Commission social media platforms (Facebook and Instagram) and 
BRATS markets and promotes the transit system through local news outlets. 

 
(a) Projected marketing budget amount for Fiscal year: BRATS has an established marketing budget 

for FY2023 of $8,250.00. 
 
 
3.7. Describe your method of implementing and announcing service changes and fare increases. (Must 

include number of days’ notice to public.) Baldwin Regional Area Transit System will present 
substantive service changes to the Commission at a regular scheduled Work Session and if 
Commission wishes to proceed then BRATS will post the public hearing schedule 30 days prior to 
holding any public hearings. The posting will appear in an area newspaper publication, aboard 
transit vehicles, and facilities for 30 days. This will enable public hearings to begin on the 31st day 
or thereafter. All input from the public at the hearings will go before the Commission at the next 
regularly scheduled BCC meeting and the commission will vote on fare increases and service 
modification proposals. 

 

3.8. Describe your efforts to coordinate with and involve the area transportation providers and 
human service agencies in the rural transit service including any involvement in the regional 
human service coordinated transportation planning process. BRATS has formed a local 
Transportation Steering Committee made up of members of the public and human service 
organizations. This committee reviews the budget of BRATS, bus needs, and projected changes in 
service. This allows for input from many organizations to help improve BRATS and help accomplish 
the BRATS mission. 

 
(a) Provide Directory of Local Transportation Steering Committee 

 

 
 

(b) Provide Schedule of Transportation Steering Committee Meetings  
BRATS Transportation Steering Committee meets annually, most recently, March 10, 2022. 
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3.9.  Provide updates to your system’s Safety, Security and Emergency Preparedness Plan (SSEPP) since 

the latest submission as applicable. If there are no updates to your SSEPP, a statement must be 
submitted stating such. Must include date of last review or frequency of review. 

 

 
 
 
 

 

Document 
Version 

Section/Pages 
Changed 

Reason for Change Reviewer Name Date of 
Change 

Header Text Text Text Text 
2 Section 1.A. - 

Page 5 
Update Accountable Executive Ann Simpson 11/26/2021 

2 Section 2 - 
Page 6 

Remove Reference to Zone 
Transportation 

Ann Simpson 11/26/2021 
 

2 Section 2 Table 
1 -  Page 6 

Update Accountable Executive 
and Key Staff 

Ann Simpson 11/26/2021 

2 Section 2 
Figure 1 - Page 
7 

Update Organization Chart Ann Simpson 11/26/2021 

2 Section 3.A. - 
Page 8 

Update Safety Management 
Policy Statement 

Ann Simpson 11/26/2021 

2 Section 3.C - 
Pages 11-12 

Update and clarify PTASP Annual 
Review Process  

Ann Simpson 11/26/2021 

2 Section 3.F 
Tables 5 & 6 - 
Page 14 

Update Baseline Safety 
Performance Measures to include 
5 years (2016-2021) of NTD data.  

Ann Simpson 11/26/2021 

2 Section 4.B.I  -
Page 22 

Update to identify leading and 
lagging safety performance 
indicators used in Safety 
Performance Monitoring and 
Measuring 

Ann Simpson 11/26/2021 

2 Section 4.C.I - 
Page 25 

Update Safety Competencies and 
Training schedules 

Ann Simpson 11/26/2021 

2 Appendix A 
Table 7 – Pages 
27-29 

Update Appendix of PTASP 
Supporting Documents 

Ann Simpson 11/26/2021 
 

2 Appendix B -
Page 32 

Added Appendix B, ASP Record of 
Changes  

Ann Simpson 11/26/2021 

2 Appendix C – 
Page 33 

Retitled Board Approval 
Document from Appendix B to 
Appendix C.  Updated Approval 
Document for Version 2 of PTASP 

Ann Simpson 12/21/2021 
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EXHIBIT 4 - Capital Equipment  

Applicant Name: BRATS

Year
Equipment 
Description 

(Make/Model)
Vin Number

Source 
Grant

Acquisition 
Date

Cost
% Federal 
Participat

ion
Title Holder Location (City)

Condition 
(New, 

Excellent, 
Good, Fair, 

or Poor)

Disposal 
Date

Useful 
Life

Disposal 
Price

1 2016 FORD E350 1FDEE3FL4GDC45683 5307 9/30/2016 53,925.00$   80% BCC/ALDOT Foley FAIR 2023 5
2 2017 FORD E450 1FDFE4FS0HDC01456 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Fairhope FAIR 2023 5
3 2012 DODGE CARAVAN 2C4RDGBG8CR225792 5311 5/4/2012 36,506.00$   80% BCC/ALDOT Robertsdale FAIR 2023 5
4 2016 FORD E450 1FDFE4FS1GDC05451 5311 9/1/2015 57,216.00$   80% BCC/ALDOT Bay Minette FAIR 2023 5
5 2017 FORD E450 1FDFE4FS1HDC01448 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Fairhope FAIR 2023 5
6 2016 FORD E450 1FDFE4FS4GDC05461 5311 9/1/2015 57,216.00$   80% BCC/ALDOT Fairhope FAIR 2023 5
7 2016 FORD E450 1FDFE4FS6GDC05459 5311 9/1/2015 57,216.00$   80% BCC/ALDOT Foley FAIR 2023 5
8 2016 FORD E450 1FDFE4FS3GDC05452 5311 9/1/2015 57,216.00$   80% BCC/ALDOT Robertsdale FAIR 2023 5
9 2015 ARCRAFT STARLITE E 1FDEE3FL8FDA27874 5311 10/2/2015 53,302.00$   80% BCC/ALDOT Robertsdale FAIR 2023 5
10 2012 FORD F550 1FDGF5GY5CEC27340 5311 8/31/2012 76,928.00$   80% BCC/ALDOT Robertsdale POOR 2023 7
11 2017 FORD E450 1FDFE4FS1HDC01451 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Fairhope FAIR 2023 5
12 2007 FORD E350 1FDWE35L47DB36565 5311 10/1/2007 42,416.00$   80% BCC/ALDOT Robertsdale POOR 2023 5
13 2016 FORD F550 1FDGF5GY3GEA17535 5311 10/19/2015 83,333.00$   80% BCC/ALDOT Robertsdale FAIR 2023 7
14 2007 FORD E350 1FDWE35L37DB36573 5311 10/1/2007 42,416.00$   80% BCC/ALDOT Robertsdale POOR 2023 5
15 2014 ORD STARCRAFT E35 1FDEE3FL1EDA78714 5311 8/26/2014 52,632.00$   80% BCC/ALDOT Bay Minette FAIR 2023 5
16 2017 FORD E450 1FDFE4FS2HDC01457 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Foley FAIR 2023 5
17 2016 FORD F550 1FDGF5GY5GEA17536 5311 10/19/2015 88,321.00$   80% BCC/ALDOT Foley FAIR 2023 7
18 2018 FORD E450 1FDFE4FS7HDC68510 5311 1/26/2018 58,744.40$   80% BCC/ALDOT Fairhope FAIR 2023 5
19 2017 FORD E450 1FDFE4FS5HDC01453 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Foley FAIR 2023 5
20 2016 FORD F550 1FDGF5GY7GEA17537 5311 10/19/2015 83,333.00$   80% BCC/ALDOT Bay Minette FAIR 2023 7
21 2017 FORD E450 1FDFE4FS3HDC01452 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Foley FAIR 2023 5
22 2016 FORD F550 1FDGF5GYXGEC06943 5311 5/26/2017 89,936.50$   80% BCC/ALDOT Fairhope FAIR 2024 7
23 2016 FORD F550 1FDGF5GY7GEC06933 5311 5/26/2017 89,936.50$   80% BCC/ALDOT Fairhope FAIR 2024 7
24 2018 FORD E450 1FDFE4FS9HDC68508 5311 1/26/2018 58,774.40$   80% BCC/ALDOT Fairhope FAIR 2023 5
25 2013 ORD STARCRAFT E45 1FDFE4FS3DDA93327 5311 9/27/2013 56,094.58$   80% BCC/ALDOT Foley POOR 2023 5
26 2013 ORD STARCRAFT E45 1FDFE4FS5DDA93314 5311 9/27/2013 56,094.58$   80% BCC/ALDOT Foley POOR 2023 5
27 2013 ORD STARCRAFT E45 1FDFE4FS0DDA93284 5311 9/27/2013 56,094.58$   80% BCC/ALDOT Robertsdale POOR 2023 5
28 2013 ORD STARCRAFT E45 1FDFE4FS4DDA93319 5311 9/27/2013 56,094.58$   80% BCC/ALDOT Foley FAIR 2023 5
29 2015 FORD F550 GLAVAL 1FDGF5GY9FEA05081 5311 8/26/2014 83,333.00$   80% BCC/ALDOT Robertsdale GOOD 2023 7
30 2015 FORD F550 GLAVAL 1FDGF5GY5FEA15929 5311 8/26/2014 88,321.00$   80% BCC/ALDOT Foley POOR 2023 7
31 2015 FORD F550 GLAVAL 1FDGF5GY3FEA15928 5311 8/26/2014 88,321.00$   80% BCC/ALDOT Robertsdale GOOD 2023 7
32 2017 FORD E450 1FDFE4FS4HDC01444 5311 9/30/2016 57,216.40$   80% BCC/ALDOT Foley POOR 2023 5
33 2018 FORD E450 1FDFE4FSXHDC68520 5311 1/26/2018 58,774.40$   80% BCC/ALDOT Bay Minette FAIR 2023 5
34 2018 FORD E350 1FDEE3FS7HDC75981 5307 1/26/2018 55,921.00$   80% BCC/ALDOT Foley FAIR 2023 5
35 2015 FORD E450 1FDFE4FS6FDA03252 5311 11/14/2014 56,594.58$   80% BCC/ALDOT Fairhope FAIR 2023 5
36 2018 FORD E350 1FDEE3FS9HDC70846 5311 1/26/2018 55,921.00$   80% BCC/ALDOT Bay Minette FAIR 2023 5
37 2015 FORD E450 1FDFE4FS8FDA03253 5311 11/14/2014 56,594.58$   80% BCC/ALDOT Fairhope POOR 2023 5
38 2015 FORD E450 1FDFE4FS5FDA03260 5311 11/14/2014 56,594.58$   80% BCC/ALDOT Fairhope POOR 2023 5
39 2018 FORD E450 1FDFE4FS1HDC70950 5311 2/7/2018 58,774.40$   80% BCC/ALDOT Bay Minette GOOD 2023 5
40 2018 FORD E450 1FDFE4FS1HDC68468 5311 2/7/2018 58,774.40$   80% BCC/ALDOT Bay Minette GOOD 2023 5
41 2018 FORD E450 1FDFE4FSHDC70956 5311 2/7/2018 58,774.40$   80% BCC/ALDOT Foley GOOD 2023 5
42 2018 FORD E450 1FDFE4FS2HDC68446 5311 2/22/2018 58,774.40$   80% BCC/ALDOT Fairhope GOOD 2023 5
43 2018 FORD E450 1FDFE4FS2HDC68477 5311 2/23/2018 58,774.40$   80% BCC/ALDOT Foley GOOD 2023 5
44 2019 FORD E350 1FDEE3FS5KDC17276 5311 3/11/2019 56,959.00$   80% BCC/ALDOT Robertsdale GOOD 2024 5
45 2019 FORD E350 1FDEE3FS4KDC12313 5311 3/11/2019 56,959.00$   80% BCC/ALDOT Fairhope GOOD 2024 5
46 2008 CHEVY UPLANDER 1GBDV13W58D206464 5311 12/9/2008 34,039.00$   80% BCC/ALDOT Robertsdale GOOD 2023 5

FY2023 Vehicle Inventory Form.
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Applicant Name: BRATS

VIN Number Funding
Vehicle 

Type

Mileage as of 
(March 31, 

2022)

Seating 
Capacity

Tag
Model 
Year

Lift 
(Yes/No)

# W/C 
Stations

Start Time End Time
Duratio

n
Usage

S
u
n

M T W T F
S
a
t

Description of Service

1 1FDEE3FL4GDC45683 5307 V 89,858          10 57713CO 2016 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
2 1FDFE4FS0HDC01456 5311 CCB 142,305        18 57719CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
3 2C4RDGBG8CR225792 5311 M 92,280          7 52768CO 2012 No 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
4 1FDFE4FS1GDC05451 5311 CCB 159,452        18 56541CO 2016 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
5 1FDFE4FS1HDC01448 5311 CCB 123,106        18 57715CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
6 1FDFE4FS4GDC05461 5311 CCB 140,895        18 56542CO 2016 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
7 1FDFE4FS6GDC05459 5311 CCB 150,237        18 56543CO 2016 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
8 1FDFE4FS3GDC05452 5311 CCB 138,344        18 56544CO 2016 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
9 1FDEE3FL8FDA27874 5311 V 80,754          10 56598CO 2015 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC

10 1FDGF5GY5CEC27340 5311 CCB 153,239        28 39180CO 2012 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
11 1FDFE4FS1HDC01451 5311 CCB 117,741        18 57716CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
12 1FDWE35L47DB36565 5311 V 156,692        11 29296CO 2007 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
13 1FDGF5GY3GEA17535 5311 CCB 68,100          28 56618CO 2016 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
14 1FDWE35L37DB36573 5311 V 135,421        11 42301CO 2007 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
15 1FDEE3FL1EDA78714 5311 V 96,796          11 42640CO 2014 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
16 1FDFE4FS2HDC01457 5311 CCB 134,029        18 57720CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
17 1FDGF5GY5GEA17536 5311 CCB 96,418          28 56619CO 2016 Yes 8 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
18 1FDFE4FS7HDC68510 5311 CCB 98,334          18 59713CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
19 1FDFE4FS5HDC01453 5311 CCB 134,830        18 57718CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
20 1FDGF5GY7GEA17537 5311 CCB 123,534        28 56620CO 2016 Yes 2 6:00 18:00 12:00 DR X X X X X X GENERAL PUBLIC
21 1FDFE4FS3HDC01452 5311 CCB 129,558        18 57717CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
22 1FDGF5GYXGEC06943 5311 CCB 75,823          30 58625CO 2016 Yes 6 6:00 18:00 12:00 DR X X X X X X GENERAL PUBLIC
23 1FDGF5GY7GEC06933 5311 CCB 70,743          30 58624CO 2016 Yes 6 6:00 18:00 12:00 DR X X X X X X GENERAL PUBLIC
24 1FDFE4FS9HDC68508 5311 CCB 95,295          18 59714CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
25 1FDFE4FS3DDA93327 5311 CCB 188,408        18 54298CO 2013 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
26 1FDFE4FS5DDA93314 5311 CCB 177,162        18 54296CO 2013 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
27 1FDFE4FS0DDA93284 5311 CCB 170,155        18 54295CO 2013 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
28 1FDFE4FS4DDA93319 5311 CCB 176,387        18 54297CO 2013 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
29 1FDGF5GY9FEA05081 5311 CCB 110,129        28 44499CO 2015 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
30 1FDGF5GY5FEA15929 5311 CCB 111,832        28 44501CO 2015 Yes 8 6:00 18:00 12:00 DR X X X X X X GENERAL PUBLIC
31 1FDGF5GY3FEA15928 5311 CCB 112,305        28 44504CO 2015 Yes 8 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
32 1FDFE4FS4HDC01444 5311 CCB 122,759        18 57714CO 2017 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
33 1FDFE4FSXHDC68520 5311 CCB 83,857          18 59717CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
34 1FDEE3FS7HDC75981 5307 V 76,886          10 59716CO 2018 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
35 1FDFE4FS6FDA03252 5311 CBB 153,227        18 44401CO 2015 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
36 1FDEE3FS9HDC70846 5311 V 65,759          10 59712CO 2018 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
37 1FDFE4FS8FDA03253 5311 CCB 171,042        18 44400CO 2015 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
38 1FDFE4FS5FDA03260 5311 CCB 186,593        18 45033CO 2015 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
39 1FDFE4FS1HDC70950 5311 CCB 101,450        18 59715CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
40 1FDFE4FS1HDC68468 5311 CCB 84,062          18 59718CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
41 1FDFE4FSHDC70956 5311 CCB 106,299        18 59719CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
42 1FDFE4FS2HDC68446 5311 CCB 100,124        18 59755CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
43 1FDFE4FS2HDC68477 5311 CCB 98,339          18 59754CO 2018 Yes 2 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
44 1FDEE3FS5KDC17276 5311 V 56,359          10 45909CO 2019 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
45 1FDEE3FS4KDC12313 5311 V 55,097          10 44495CO 2019 Yes 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC
46 1GBDV13W58D206464 5311 M 110,332        5 49566CO 2008 No 1 6:00 18:00 12:00 DR X X X X X GENERAL PUBLIC

FY2023 ALDOT Transit Program Vehicle Profile Sheet 
List only FTA Funded Vehicles.
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FY2023 Transit Program Non-Expendable Equipment Inventory Form 
An inventory of an article of non-expendable tangible property having a useful life of more than one year and an acquisition cost of $5,000 or more. 

           
 Applicant Name: BRATS         
 

          

  Equipment Description Equipment 
ID Number 

Source 
Grant 

Acquisition 
Date Cost % Federal 

Participation Title Holder Location 

 Condition 
(New, 

Excellent, 
Good, 
Fair, or 

Poor) and 
Use 

Disposal 
Date 

1 Bus Washer 
EPD 200 

B1 
35009615 

5311 2/27/2007 $21,250.00 80% Agency/ALDOT Robertsdale Poor 2023 

2 Facility Benches (3) & 
Waste Receptacle (2)    5307-

Lillian 9/3/2008 $6,164.63 80% Agency/ALDOT Various Fair 2023 

3 30x20x12 Metal 
Storage Shed 8168 5311-

ARRA 4/26/2010 $14,649.00 100% Agency/ALDOT Robertsdale Good 2023 

4 Rolling Beam Jack 8487 
5311-
Non-

Vehicle 
6/19/2015 $6,480.00 80% Agency/ALDOT Robertsdale Good 2023 

5 Coats Tire Changer   5311 6/22/2016 $15,037.70 80% Agency/ALDOT Robertsdale Good 2025 

6 Coats Tire Balancer 8912 
5311-
Non-

Vehicle 
6/30/2016 $13,314.00 80% Agency/ALDOT Robertsdale Good 2025 

7 Bus Bike Racks (7)   5311-
ARRA 2/26/2010 $9,652.00 100% Agency/ALDOT Various Fair 2023 
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FY2023 Transit Program Fleet Replacement Form 
List all vehicles to be replaced with FTA Funding in this application. List only FTA Funded Vehicles.  

  Applicant    Name: BRATS     
        

  Year Make/Model Year of 
Purchase Vin Number Mo/Year Placed in 

Revenue Service 
Accumulated 

Mileage 

Estimated Mo./Yr. 
to be taken Out of 
Revenue Service 

1 2012 Ford F550 2012 1FDGF5GY5CEC27340 8/31/2012 153,239 9/30/2023 
2 2015 Ford F550 Glaval 2014 1FDGF5GY9FEA05081 8/26/2014 110,129 10/1/2023 
3 2015 Ford F550 Glaval 2014 1FDGF5GY5FEA15929 8/26/2014 112,262 10/2/2023 
4 2015 Ford F550 Glaval 2014 1FDGF5GY3FEA15928 8/26/2014 112,327 10/3/2023 
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EXHIBIT 5 - Public Participation Process 

 

Public Notice 
 

The Baldwin County Commission (Baldwin Regional Area Transit System) is applying to the Alabama 
Department of Transportation for Operational, Administration, Planning, and Capital assistance award 
under 49 U.S.C. Section 5311 of the Federal Transit Laws.  This grant funding will provide financial 
assistance for public transportation service for the residents of Baldwin County.  
 
The service is provided for general public and currently operates Monday-Friday, 6 a.m. - 5:30 p.m.   All 
residents including wheelchair users can schedule trips using the BRATS On-Demand service or book in 
advance.  Fares range from $2.00 to $10.00 for a one-way trip. No service or fare changes are planned 
for FY2023. 
 
Copies of detailed budgets, and service description may be obtained via email request to 
ann.simpson@baldwincountyal.gov and/or at Baldwin Regional Area Transit System’s (BRATS) office at 
18100 County Road 54, Robertsdale, Alabama 36567.   
 
This grant funding will provide federal financial assistance for Administration, Operational, Planning 
and Capital Expenses.  Capital funding will be used to be purchase transit vehicles with wheelchair 
securements. 
A public hearing will be held on May 18, 2022 at 9:00 AM in the BRATS Conference Room at the BRATS 
Office located at 18100 County Road 54, Robertsdale, Alabama 36567 for public comment.  If there are 
questions or comments or if information is needed in another language or alternative format, contact:  

Ann Simpson 
Director of Transportation 
Baldwin Regional Area Transit System 
251-972-6817 ext. 7295 
ann.simpson@baldwincountyal.gov 

Baldwin Regional Area Transit System does not discriminate against any individual on the basis of race, 
color, or national origin.  

 

 
  

mailto:ann.simpson@baldwincountyal.gov
mailto:ann.simpson@baldwincountyal.gov
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Exhibit 6 – Complaint and Bid Protest Procedures 
 

BALDWIN REGIONAL AREA TRANSIT SYSTEM 
COMPLAINT POLICY AND PROCEDURES 

It is the policy of the Baldwin Regional Area Transit System to operate the public transportation program in an 
open and fair manner for employees, passengers, other transit providers, and the public. No employee, passenger, 
other transit provider, or the public will be discriminated against or suffer any reprisals from making a complaint. 
Complaints must be in writing and specific. Vague or general charges of unfairness that are not substantiated by 
facts will not be processed. When an allegation is made that a specific violation, misinterpretation, or 
inappropriate act has occurred the following steps should be taken to resolve the issue. Baldwin Regional Area 
Transit System will make every effort to resolve the complaint within fifteen business days of the date of receipt 
of the written complaint. 

Baldwin Regional Area Transit System’s 
Employee Complaint Policy 

If an employee has an issue with another employee, passenger, or other members of the public, he or she should 
bring the matter to the attention of the management team by filling out a e-comment form on the team member 
portal, within 3 days of the occurrence. Complaints must be clearly stated with details. If the complaint involves 
the Manager or similar authority, the employee should address the issue with the Transit System Director. The 
Manager or similar authority will listen to all parties involved in the situation, investigate with outside sources if 
necessary, and resolve the matter within fifteen business days of the receipt of the written complaint. If the 
Manager or similar authority cannot resolve the matter, it will be brought to the Transit System Director for 
resolution. If the matter is not satisfactorily resolved at this point, the next higher authority will be consulted. If 
the employee does not feel the matter has been resolved at this point, the Personnel Director or similar authority 
should be consulted, and the matter brought before the Personnel Board or similar authority if necessary. 

Baldwin Regional Area Transit System’s 
Passenger Complaint Policy 

If a passenger has issue with a Baldwin Regional Area Transit System’s employee, another passenger, or other 
member of the public, he or she should bring the matter to the attention of the Operations Department or similar 
authority within 3 days of the occurrence. Complaints must be specific and in writing. If the complaint involves 
the Operations Department or similar authority, the passenger should address the issue with the Operations 
Manager of Transportation. If the complaint involves the Operations Manager of Transportation or similar 
authority, the passenger should address the issue with the Transit System Director. The Director or similar 
authority will listen to all parties involved in the situation, investigate with outside sources if necessary, and 
resolve the matter within fifteen business days of the receipt of the written complaint. If the matter is not 
satisfactorily resolved at this point, the next higher authority will be consulted. If the passenger does not feel the 
matter has been resolved at this point, the Baldwin Regional Area Transit System’s Liaison or similar authority 
should be consulted, and the matter brought before the entire Baldwin County Commission if necessary. 

Baldwin Regional Area Transit System’s 
Private Transit Operator Complaint Policy 

If a private transit operator has issue with Baldwin Regional Area Transit System, he or she should address the 
matter with the Transit System Director within 3 days of the occurrence. Complaints must be specific and in 
writing. The Transit System Director will investigate and resolve the matter within fifteen business days of the 
receipt of the written complaint. If the matter is not satisfactorily resolved at this point, the next higher authority 
will be consulted. If the private operator does not feel the matter has been resolved at this point, the Baldwin 
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Regional Area Transit System’s Liaison should be consulted, and the matter brought before the entire Baldwin 
County Commission if necessary. 

Baldwin Regional Area Transit System’s 

General Complaint Policy 

If a member of the public has a complaint with a Baldwin Regional Area Transit System employee, policy, or 
other issue, he or she should bring the matter to the attention of the Operations Department or similar authority 
within 3 days of the occurrence. Complaints must be specific and in writing. If the complaint involves the 
Operations Department or similar authority, the member of the public should address the issue with the Transit 
System Director. The Operations Department or similar authority will listen to all parties involved in the situation, 
investigate with outside sources if necessary, and resolve the matter within fifteen business days of the receipt of 
the written complaint. If the Operations Department or similar authority cannot resolve the matter, it will be 
brought to the Transit System Director for resolution. If the matter is not satisfactorily resolved at this point, the 
next higher authority will be consulted. If the member of the public does not feel the matter has been resolved at 
this point, the Baldwin Regional Area Transit System’s Liaison or similar authority should be consulted, and the 
matter brought before the entire Baldwin County Commission if necessary. 

 
ALL complaints unresolved at the local level will be submitted to the Alabama Department of 
Transportation for final resolution, to the attention of: 

Mr. Bradley B. Lindsey, P.E.  
State Local Transportation Engineer 
Local Transportation Bureau 
Alabama Department of Transportation 
1409 Coliseum Boulevard 
Montgomery, Alabama 36110 
  

Bid Protest Procedures for Baldwin County Commission 
& Baldwin Regional Area Transit System 

 Protests Pertaining to the Contract Solicitation Process or Contract Award Decision  

 The following procedures and time requirements shall be applied uniformly in processing all protests. Protests 
may be made by active or prospective bidders whose direct economic interest would be affected by a 
solicitation, proposed award, or award of a contract.  Protests must be submitted in writing to:  

Honorable Chairman 
Baldwin County Commission  
312 Courthouse Square, Suite 12 
Bay Minette, AL  36507 
  

Wanda Gautney, Purchasing Officer 
Baldwin County Commission  
312 Courthouse Square, Suite 15 
Bay Minette, AL  36507 
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State of Alabama Attorney General 
501 Washington Ave. 
Montgomery, AL  36130 
  

 BALDWIN COUNTY COMMISSION will consider all written protests made within the timelines stated in this 
document. Protest submissions should be concise, logically arranged, clearly state the grounds for the protest, 
and must include at least the following information: 

1.  Name, address, and telephone number of protestor. 
2. Solicitation or contract name and/or number. 
3. A detailed statement of the legal and factual grounds for the protest, including copies of all relevant 

documents or information. 
4. A statement of relief requested. 

Only written protests received within the timelines stated in these procedures will be considered. Upon receipt 
of a protest, BALDWIN COUNTY COMMISSION will notify the protestor that the protest has been received by 
mail within ten (10) working days. BALDWIN COUNTY COMMISSION may request additional information from 
the protesting party, which must be submitted in writing to BALDWIN COUNTY COMMISSION within ten (10) 
working days from the date of BALDWIN COUNTY COMMISSION’S request.   

Within thirty (30) working days of receipt of a written protest, BALDWIN COUNTY COMMISSION shall either: 

1. Issue a final written decision which responds in detail to each issue raised in the protest and includes a 
rationale for the decision rendered, or  

2. Conduct, at BALDWIN COUNTY COMMISSION’S discretion, an informal hearing to allow the interested 
participating parties an opportunity to present their positions and supporting facts, documents, 
justification, and technical information. BALDWIN COUNTY COMMISSION will advise all interested 
parties of the final decision in writing no later than ten (10) working days from the date of the informal 
hearing. 

Protests before Proposal Solicitation 

 Bid protests alleging restrictive specifications or improprieties, which are apparent prior to bid or proposal 
opening, must be submitted in writing to BALDWIN COUNTY COMMISSION and must be received at least five (5) 
working days prior to bid/proposal opening.  Bids will not be opened until five (5) working days after resolution 
of the protest unless BALDWIN COUNTY COMMISSION determines that: 

1.  The items to be procured are urgently required; 
2. Delivery or performance will be unduly delayed by failure to make award promptly; or 
3. Failure to make award will otherwise cause undue harm to BALDWIN COUNTY COMMISSION.  

 If the written protest is not received by the time specified, bids or proposals may be received, opened and 
awarded in the normal manner unless BALDWIN COUNTY COMMISSION determines that it is in the best interest 
of all concerned to delay any step.   

 Protests after Opening of Proposal Solicitation and Prior to Award 

 Protests against the making of an award may be made after bid opening and prior to award.  Such protests must 
be submitted in writing to BALDWIN COUNTY COMMISSION and must be received by BALDWIN COUNTY 
COMMISSION within five (5) working days of the bid opening.  If BALDWIN COUNTY COMMISSION decides to 
withhold the award pending resolution of the protest, BALDWIN COUNTY COMMISSION will notify all bidders 
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whose bids or proposals might become eligible for award, and offer them the option to extend or withdraw the 
bid or proposal beyond the 120-day validity period. Awards will not be made until at least five (5) working days 
after resolution of the protest unless BALDWIN COUNTY COMMISSION determines that: 

1.  The items to be procured are urgently required; 
2. Delivery or performance will be unduly delayed by failure to make award promptly; or 
3. Failure to make award will otherwise cause undue harm to BALDWIN COUNTY COMMISSION or the 

federal government. 
 Protests after Award 

 Protests received after announcement of an award or after a contract has been executed will only be 
considered if BALDWIN COUNTY COMMISSION determines that the matter is in the public interest or the protest 
presents clear and convincing evidence of fraud, misrepresentation, other illegality, or gross impropriety in the 
selection of a bid/proposal.  If a protest is under consideration, BALDWIN COUNTY COMMISSION shall evaluate 
the bid/proposal at issue a second time in its entirety and use the same evaluation criteria and rating factors 
applied in the initial review of the bid/proposal.  The bid/proposal will be evaluated by a panel designated by the 
BALDWIN COUNTY COMMISSION.  

 If a protest involving an executed contract is under consideration, BALDWIN COUNTY COMMISSION will notify 
the selected contractor of the protest and its basis and may, at its discretion, order the contractor to suspend all 
BALDWIN COUNTY COMMISSION work activities.  If the awarded contractor has not executed the contract as of 
the date the protest is received by BALDWIN COUNTY COMMISSION, the contract will not be executed until five 
(5) working days after resolution of the protest unless BALDWIN COUNTY COMMISSION determines that: 

1.  The items to be procured are urgently required; 
2. Delivery or performance will be unduly delayed by failure to make award promptly; or 
3. Failure to make award will otherwise cause undue harm to BALDWIN COUNTY COMMISSION.  

 Protests Pertaining to the Funding of Unsolicited Proposals 

 The submission of unsolicited proposals is inconsistent with BALDWIN COUNTY COMMISSION’S policy to 
promote a full and open competition among interested parties for FTA contract funds.  The filing of unsolicited 
proposals, therefore, will be deemed inappropriate by BALDWIN COUNTY COMMISSION and returned to the 
sender; complaints or appeals calling for reconsideration of such proposals will not be accepted. 

 ALL complaints unresolved at the local level will be submitted to the Alabama Department of 
Transportation for final resolution, to the attention of: 

Mr. Bradley B. Lindsey, P.E.  
State Local Transportation Engineer 
Local Transportation Bureau 
Alabama Department of Transportation 
1409 Coliseum Boulevard 
Montgomery, Alabama 36110  
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Exhibit 7 - Title VI General Reporting Requirements (Civil Rights) 
 
All applicants must complete the following Title VI Annual Report. 
 
Annual Title VI Reporting Requirements for Rural and Small Urban Public Transit 
Providers 
 
General Reporting Requirements: 

Agency Name: Baldwin County Commission 

Title VI Coordinator: Ron Cink, Interim County Administrator 

Mailing Address: 
312 Courthouse Square, Suite 12  

Bay Minette, AL 36507 

Telephone No.: 251-580-2550 

Email Address: Rcink@baldwincountyal.gov 

 

1. Are new employees trained on Title VI before beginning service?  Yes __X__ No ____ 
If yes, how (Orientation, Newsletter, Brochures/Posters, etc.)? 
______________________________________________________________________ 

2. Are current copies of the Title VI of the Civil Rights Act of 1964 available and accessible to your 
unit? Yes _X___ No ____ 

 
Record Keeping: 

  Please answers to the following questions:   

1. Are Title VI Posters displayed in areas where services are provided?  Yes _X___ No____ 
2. Are posters or program brochures available in languages other than English, as needed?  

Yes _X___ No____ 
3. Is information about Title VI disseminated to contractors, to subcontractors?  

Yes __X__ No____ How? Through written contracts and website.   
4. Are the Title VI rules and regulations included in your planning, scheduling, contracts, etc.? 

Yes __X__ No____ 
5. Are your contracts monitored for non-discrimination? Yes _X___ No____ 

How? The Baldwin County Commission Purchasing Department ensures open competition and 
non-discrimination in procurement activities. 

Planning Boards or Commissions: 

1. Does your agency have an appointed or non-appointed board or commission? Yes_X__ No____ 
Baldwin County Commission has an elected Board of Commissioners. 
 



  FY2023 Section 5311 Grant Application                                                                                                          Page 31 of 55 
 

2. Number of minorities serving on your Commissions or Advisory board: 0 

 
Racial Demographics of Board Members and Gender {Number of}: 

African American Male: ___   African American Female: ___   

Caucasian Male: _3__    Caucasian Female:  _1__              

Hispanic Male: ___                                  Hispanic Female:  ___        

Native American Male:  ___                 Native American Female:  ___    

Other Male {Specify}:  ___                 Other Female {Specify}:  ___     

Complaints and/or Lawsuits: 

1. List of all active lawsuits and/or complaints against recipient containing the date of filing, summary 
of allegation(s), and pending status or indicate N/A if none. N/A 

 
2. Description of pending applications for state assistance and assistance currently being provided 

from other state agencies or indicate N/A if none. N/A 
 

3. Summary of any civil rights reviews conducted within the last year, that includes the purpose for the 
review, name of the agency or organization performing the review, findings and recommendations 
and status and/or disposition of finds and recommendations or indicate N/A if none. N/A 
 

Assurances: 

Signed standard DOT Title VI Assurances, including those with ALDOT, FHWA and FTA. – No action is 
required at this time.  The Assurances will be requested later if approved for funding. 

Projects: 

If a construction project is presently proposed or to be completed within the last 
year, a fixed-facility analysis summarizing the effect on minority communities that includes: 

• The potential impact on minority communities and businesses during and after construction. 
• The potential negative environmental impact. 
• Detailed list of minority owned businesses and households to be affected. 
• Any significant changes or impacts on minority communities and; 
• Description of measures adopted to mitigate any identified adverse social, economic, or 

environmental effects    
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Exhibit 8 – 5311 Funding Summary 
Fiscal Year 2023 

5311 FUNDING SUMMARY 
(Amounts should correspond to Source Funding Sheets and Budget sheets for 5311 Funding.) ((A. Federal Funds + B. Local Funds, + C. Contract 
Revenue + D. Advertising/Other Revenue + E. Farebox = F. Total) & (1. Operating + 2. Administration + 3. Capital + 4. Planning = Row 5. Total)) 

       

Applicant Name: BRATS  
       

Budget Category 
A. B. C. D. E. F. 

Federal Local Contract Advertising/ Farebox Total 
Funds Funds Revenue Other Revenue     

1.  Operations (50%/50%) $934,502.00  $709,502.00  $150,000.00  $75,000.00  $200,000.00  $2,069,003.00  

2.  Administration (80%/20%) $902,586.00  $225,647.00  $0.00  $0.00    $1,128,233.00  

3. Capital (Varies) $511,305.00  $127,826.00  $0.00  $0.00    $639,131.00  

4. Planning (80%/20%) $0.00  $0.00  $0.00  $0.00    $0.00  

5. Total $2,348,393.00  $1,062,975.00  $150,000.00  $75,000.00  $200,000.00  $3,836,367.00  

       
       
Escrow Account Balance as of 
March 30, 2022 $280,837.00 

     
Indicate N/A in box if agency does have an Escrow Account.     
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EXHIBIT 9 – Section 5311 Application Letter  
 

Section 5311 Application Letter 

(Place on Applicant’s Letterhead. Make sure amounts correspond with Funding Summary. (A. Federal 
Funds) (Local Assistance is Row 5. Total amounts B. Local Funds + C. Contract Revenue + D. 

Advertising/Other Revenue, + E. Farebox) 
 

June 07, 2022 
 
 
Mr. Bradley B. Lindsey, P. E. 
State Local Transportation Engineer 
Local Transportation Bureau  
Alabama Department of Transportation 
1409 Coliseum Boulevard 
Montgomery, Alabama 36110 
 
Dear Mr. Lindsey: 
 
FY-2023 SECTION 5311 (RURAL) TRANSIT PROGRAM APPLICATION 
 
The Baldwin County Commission is hereby applying for a Section 5311 (operations, administration, 
planning and capital) grant under 49 USC Section 5311, to assist in the operation of the Baldwin Regional 
Area Transit System “BRATS” Public Transit System for the period covering October 1, 2022, to 
September 30, 2023. The project application has been reviewed and approved by the Baldwin County 
Commission. The requested amount of Federal assistance is as follows: 
 
Federal Operations Assistance: $   934,502.00  
Federal Administration Assistance: $   902,586.00  
Federal Capital Assistance:  $   511,305.00  
Federal Planning Assistance: $               0.00  

 
 
Local assistance in the amount of $1,487,975.00 will be used as the non-federal match. The applicant 
attests that all information contained within this application is true and correct and that the applicant 
has the legal, financial, and technical capacity to carry out the proposed project.  If you have questions 
or need further information, please contact Ann Simpson at 251-533-0599. 
 

Respectfully, 
 
 

James E. Ball, Chairman 
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Baldwin County Commission 
EXHIBIT 10 - Section 5311 Project Budget Worksheets 
 

5311 LINE-ITEM BUDGET SHEET  
  

    
PROJECT COUNTY:  Baldwin     
FISCAL YEAR: 2023     
 

     
PROJECT NUMBER: RPT- 002   ORIGINAL: X 
  

  
 

 
APPLICANT NAME: BRATS     
  

    
OPERATIONS        
  

    
Operating Salaries (Non-Driver & Non-Mechanic) $0.00     
Mechanic Salaries  $0.00     
Drivers Salaries  $899,845.00     
FICA/Social Security $83,659.00     
Unemployment Compensation $1,695.00     
Workmen's Compensation $46,682.00     
Health Insurance  $288,660.00     
Life Insurance  $1,209.00     
Retirement  $76,483.00     
Overtime  $15,147.00     
Safety Incentive Programs $0.00     
Longevity Pay  $11,000.00     
Disability  $1,490.00     
Substitute Drivers/Temps $175,000.00     
Travel  $0.00     
Training    $0.00     
Uniforms  $5,554.00     
Alcohol/Drug Testing $0.00     
Background Checks  $0.00     
Physical Examinations $1,000.00     
Radio Communications $0.00     
Recruitment  $0.00     
Fuel/Oil  $460,574.00     
Tires  $0.00     
Vehicle Maintenance/Repairs $0.00     
Vehicle Cleaning and Sanitation $0.00     
Personal Protective Equipment $0.00     
Towing  $0.00     
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Purchased transportation $0.00     
Licenses/Tags  $0.00     
Non-Revenue (Service) Vehicles $0.00     
Supplies  $0.00     
Vehicle Insurance  $0.00     
Vehicle Insurance Deductibles  $0.00     
Vehicle Rental  $0.00     
GPS Monitoring/Vehicle Data Plan $0.00     
Operating Building Maintenance/Repairs $0.00     
Operating Building Equipment $0.00     
Utilities  $0.00     
Space/Rent  $0.00     
Storage  $0.00     
Pest Control  $0.00     
Groundskeeping  $0.00     
Cleaning & Janitorial $0.00     
Operating Building Insurance $0.00     
Shop Building Maintenance/Repairs $0.00     
Shop Equipment  $0.00     
Shop Equipment Maintenance/Repairs $0.00     
Equipment Rental  $0.00     
Shop Supplies  $0.00     
Small Tools  $505.00     
Insurance - Non-Vehicle $0.00     
Insurance Deductibles - Non-Vehicle $500.00     
Indirect Cost  $0.00     
Fees (Non-Penalty)  $0.00     
   

   
TOTAL   $2,069,003.00     
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5311 LINE-ITEM BUDGET SHEET  
  

    
PROJECT COUNTY:  Baldwin     
FISCAL YEAR: 2023     
 

     
PROJECT NUMBER: RPT- 002   ORIGINAL: X 
 

     
APPLICANT NAME: BRATS     
   

   
ADMINISTRATION      
  

    
Administrative Salaries (Non-Director) $488,049.00     
Director Salary  $109,265.00     
State Unemployment Insurance $714.00     
FICA/Social Security $43,258.00     
Unemployment Compensation $0.00     
Workmen's Compensation $5,002.00     
Health Insurance  $154,493.00     
Life Insurance  $564.00     
Retirement  $40,417.00     
Overtime  $5,500.00     
Safety Incentive Programs $0.00     
Longevity Pay  $4,950.00     
Disability  $1,082.00     
Payroll Processing  $0.00     
Alcohol/Drug Testing $4,400.00     
Employee Recruitment $0.00     
Physical Examinations $0.00     
Background Check  $0.00     
Travel  $17,600.00     
Training  $2,200.00     
Uniforms  $0.00     
Insurance - Commercial Property $12,100.00     
Insurance - General Liability $44,000.00     
Insurance - Contents and Property $0.00     
Insurance - Employee Dishonesty & Notary $2,090.00     
Insurance - Directors & Officers Lib. $0.00     
Vehicle Insurance  $22,660.00     
Tags/Titles  $0.00     
Building Maintenance/Repairs $0.00     
Cleaning & Janitorial $9,000.00     
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Pest Control  $1,100.00     
Groundskeeping  $0.00     
Space/Rent  $8,580.00     
Security System  $0.00     
Storage Rental   $0.00     
Telephone/Internet $13,000.00     
Cellphone/Data Communication $25,740.00     
Utilities  $29,150.00     
Equipment Lease  $4,400.00     
Supplies  $31,000.00     
Office Equipment  $0.00     
Postage/P.O. Box  $880.00     
Advertising/Marketing $8,250.00     
Professional Services $1,000.00     
Dues/Membership/Registration Fees $2,860.00     
Fees (Non-Penalty)  $22,550.00     
Software  $0.00     
Information Systems / Repairs $12,379.00     
Cyber Liability Insurance $0.00     
Indirect Costs   $0.00     
   

   
Total   $1,128,233.00     
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5311 LINE-ITEM BUDGET SHEET  
 

    
PROJECT COUNTY:  Baldwin    
FISCAL YEAR: 2023    
 

    
PROJECT NUMBER: RPT- 002  ORIGINAL: X 
 

    
APPLICANT NAME: BRATS    
 

    
     
Capital      
 

    
Vehicle Capital $262,300.00    
  

   
Non-vehicle Capital (List in Detail)         

Preventative Maintenance $211,591.00     
Support Equipment $0.00     

Sole Source Purchases $0.00     
Automated Dispatching System $165,240.00     

Insert Description $0.00     
TOTAL $639,131.00     
     
     
     
     
Planning      
 

    
Planning     

Insert Description $0.00     
  

   
TOTAL $0.00     
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5311 SOURCE OF BUDGET FUNDS SHEET  
(Total Budgets amounts should match budget sheets.) 

      
PROJECT COUNTY:  Baldwin     
FISCAL YEAR: 2023     
 

     
PROJECT NUMBER: RPT- 002   ORIGINAL: X 
 

     
APPLICANT NAME: BRATS     
      
OPERATIONS        
  

    
Total Operating Budget: $2,069,003.00     
   

   
Less Direct Operating Revenues  

   
 Farebox: $200,000.00     
   

   
Net Operating Cost: $1,869,003.00     
   

   
Less Federal Funding Share (50%): $934,502.00     
   

   
Total Local Funding Share (50%): $934,502.00     
   

   
Local Share Funds   

   
Contracts:  $150,000.00     
Advertising  $75,000.00     
Applicant Share:  $709,502.00     
Total Local Share:  $934,502.00     
  

    
Administration      
  

    
Total Administration Budget: $1,128,233.00     
   

   
Less Federal Funding Share (80%): $902,586.00     
   

   
Total Local Funding Share (20%): $225,647.00     
   

   
Local Share Funds   

   
Contracts:  $0.00     
Applicant Share:  $225,647.00     
Total Local Share:  $225,647.00     
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5311 SOURCE OF BUDGET FUNDS SHEET  
(Total Budgets amounts should match budget sheets.) 

      
PROJECT COUNTY:  Baldwin     
FISCAL YEAR: 2023     
 

     
PROJECT NUMBER: RPT- 002   ORIGINAL: X 
 

     
APPLICANT NAME: BRATS     
      
Capital        
  

    
Total Capital Budget: $262,300.00     
Total Non-Vehicle Capital Budget: $376,831.00     
TOTAL   $639,131.00     
      
Less Federal Funding Share (80%): $511,305.00     
   

   
Total Local Funding Share (20%): $127,826.00     
   

   
Local Share Funds   

   
Contracts:  $0.00     
Applicant Share:  $127,826.00     
Total Local Share:    $127,826.00     
      
      
Planning        
  

    
Total Planning Budget: $0.00     
   

   
TOTAL   $0.00     
      
Less Federal Funding Share (80%): $0.00     
   

   
Total Local Funding Share (20%): $0.00     
   

   
Local Share Funds   

   
Contracts:  $0.00     
Applicant Share:  $0.00     
Total Local Share:    $0.00     
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FY2023 5311 VEHICLE REQUEST BUDGET FORM (Form to be Completed if Requesting Vehicles) 
       

Applicant Name: BRATS  
       

Vehicle Type  
Price ranges are estimates and 

subject to change. Prices include 
wheel-chair stations only. Other 

options are not included. 

Designed Seating 
Capacity 

Number of 
Wheelchair Stations 

Per Vehicle 

Engine 
Type 

G-Gas or 
D-Diesel 

Number of 
Each Type 

Vehicle Needed  

Overall Total 
Cost 

Intended Use 
R-Replacement 
N-New Service 

E-Expansion 
Service 

Mini Van 
6 1 Station Available Gas only 0  $                        

-      
$61,422  
Transit Van (Rear Load) 

15   Gas only 4  $       
262,300.00  R 

$60,317-$65,575 
TOTALS       4  $       262,300.00    

Note: All vehicle capital requests will be evaluated by ALDOT. The number and types of vehicles awarded are contingent upon available funding. 
Replacement – an agency requesting to replace vehicles funded through ALDOT. Expansion – an agency currently has vehicles funded by ALDOT 

and desires to purchase new vehicles to meet service needs. New Service – an agency that has not purchased vehicles through ALDOT.  
Prices are estimates only and are rounded to the nearest $100. Use highest value on vehicle type when projecting cost for grant. 
Some vehicles are currently pending contract renewal. 
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5311 Local Match Commitment Letter 
(Place on Applicant’s Letterhead. Make sure amounts correspond with Funding Summary. Local 

Assistance equals Local Funds + Contract Revenue + Advertising/Other Revenue + Farebox.) 
 
 

June 07, 2022 
 
Mr. Bradley B. Lindsey, P. E. 
State Local Transportation Engineer 
Local Transportation Bureau 
Alabama Department of Transportation 
1409 Coliseum Boulevard 
Montgomery, Alabama 36110 
 
Dear Mr. Lindsey: 
 
Subject:  FY2023 Section 5311 Local Match Commitment 
 
The Baldwin County Commission is applying for a Section 5311 operations, administration, capital, and 
planning grant to aid in the operation of the Baldwin Regional Area Transit System, “BRATS”. The 
administration, operating, planning, and/or capital expenses requested in this project have been 
reviewed and approved by the Commission of Baldwin County.  We are requesting federal assistance in 
the amount of $934,502.00 for operations, $902,586.00 for administration, $511,305.00 for capital, and 
$0.00 for planning expenses.  Local assistance in the amount of $1,487,975.00 will be used as the non-
federal match.     
 
The Baldwin County Commission hereby acknowledges the local matching requirements for the 
referenced project and affirms assistance in the amount set forth above. 
 
If you have any questions on this request, please contact BRATS Director of Transportation, Ann Simpson, 
at 251-533-0599. 
 

Sincerely, 
 
 

James E. Ball, Chairman 
Baldwin County Commission 
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5311 Local Match Certification 
(Include Farebox Revenue as part of General Fund or in an Appropriate Line Item,  

Because Farebox Revenue Makes the Project “Whole”. Amounts should correspond with Funding 
Summary.) 

 
 
We, the undersigned representing Baldwin County Commission, do hereby certify to the Alabama 
Department of Transportation that the required local funds for the Baldwin Regional Area Transit 
System, “BRATS” Public Transportation Program are available from the following source(s): 
 
 

General Fund:    $1,262,975.00 
 

Contracts:   $ 150,000.00 
 
  Other/Advertising:   $ 75,000.00 
           
  Other:    $ 0.00 
 
  Total:    $ 1,487,975.00 
 
 
These funds will be available as of October 1, 2022. 
 
 
__________________________   __________________                     
Signature      Date 
James E. Ball, Chairman 
Baldwin County Commission 
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10.4.  
Insert Approved Indirect Cost Rate Proposal Here, if applicable N/A 
10.5.  
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5311 Resolution Authorizing Local Matching Funds 
(Amount should equal total Local Funds + Contract Revenue + Advertising/Other Revenue + Farebox on 5311 

Funding Sheet) 
                                                                                                       

RESOLUTION NO.  2022-096 
 

"SECTION 5311 RURAL AREA PUBLIC TRANSPORTATION" 
 
 

WHEREAS, the Baldwin County Commission recognizes the need for a public transportation 
program; and 
 

WHEREAS, the Baldwin County Commission is recognized as a member of the Baldwin County 
Transportation Steering Committee; and  

 
WHEREAS, the Baldwin County Commission recognizes that the requirements to obtain Section 

5311 funds from the Alabama Department of Transportation include a local match of 50% for operating 
expenses and 20% for administration, planning, and capital expenses; and 
 

WHEREAS, the Baldwin County Commission recognizes that the local match will be a shared cost 
with other participating municipalities being responsible for providing an appropriate allocation of local 
non-federal funds to secure the operating of the Section 5311 Rural Area Public Transportation Program. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Baldwin County Commission hereby commits the 
amount of $1,487,975.00 as local non-federal match for operations, administration, planning, and 
capital expenditures under the Section 5311 Rural Area Public Transportation Program during Fiscal Year 
2023. 
 

Passed and adopted this the 07 day of June, 2022. 
 
 
______________________________ 
James E. Ball, Chairman 
Baldwin County Commission 
     
ATTEST: 
 
_____________________________ 
Ronald J. Cink, Interim County Administrator 
Baldwin County Commission
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EXHIBIT 12 - Cost Allocation and Vehicle Depreciation Schedule 

 

Applicant Name: BRATS Fiscal Year: 2023

Count
Vehicle 

Year Vehicle Vin #
Aggregate Cost 

of Vehicle Mileage
Seating 

Capacity
Useful Life 

Years
Single Year 

Value
Age of 
Vehicle

Depreciation 
Value

1 2016 1FDEE3FL4GDC45683 $53,925.00 89,858 10 5 $10,785.00 7 -$              
2 2017 1FDFE4FS0HDC01456 $57,216.40 142,305 18 5 $11,443.28 6 -$              
3 2012 2C4RDGBG8CR225792 $36,506.00 92,280 7 5 $7,301.20 11 -$              
4 2016 1FDFE4FS1GDC05451 $57,216.00 159,452 18 5 $11,443.20 7 -$              
5 2017 1FDFE4FS1HDC01448 $57,216.40 123,106 18 5 $11,443.28 6 -$              
6 2016 1FDFE4FS4GDC05461 $57,216.00 140,895 18 5 $11,443.20 7 -$              
7 2016 1FDFE4FS6GDC05459 $57,216.00 150,237 18 5 $11,443.20 7 -$              
8 2016 1FDFE4FS3GDC05452 $57,216.00 138,344 18 5 $11,443.20 7 -$              
9 2015 1FDEE3FL8FDA27874 $53,302.00 80,754 10 5 $10,660.40 8 -$              

10 2012 1FDGF5GY5CEC27340 $76,928.00 153,239 28 7 $10,989.71 11 -$              
11 2017 1FDFE4FS1HDC01451 $57,216.40 117,741 18 5 $11,443.28 6 -$              
12 2007 1FDWE35L47DB36565 $42,416.00 156,692 11 5 $8,483.20 16 -$              
13 2016 1FDGF5GY3GEA17535 $83,333.00 68,100 28 7 $11,904.71 7 11,904.71$   
14 2007 1FDWE35L37DB36573 $42,416.00 135,421 11 5 $8,483.20 16 -$              
15 2014 1FDEE3FL1EDA78714 $52,632.00 96,796 11 5 $10,526.40 9 -$              
16 2017 1FDFE4FS2HDC01457 $57,216.40 134,029 18 5 $11,443.28 6 -$              
17 2016 1FDGF5GY5GEA17536 $88,321.00 96,418 28 7 $12,617.29 7 12,617.29$   
18 2018 1FDFE4FS7HDC68510 $58,744.40 98,334 18 5 $11,748.88 5 11,748.88$   
19 2017 1FDFE4FS5HDC01453 $57,216.40 134,830 18 5 $11,443.28 6 -$              
20 2016 1FDGF5GY7GEA17537 $83,333.00 123,534 28 7 $11,904.71 7 11,904.71$   
21 2017 1FDFE4FS3HDC01452 $57,216.40 129,558 18 5 $11,443.28 6 -$              
22 2016 1FDGF5GYXGEC06943 $89,936.50 75,823 30 7 $12,848.07 7 12,848.07$   
23 2016 1FDGF5GY7GEC06933 $89,936.50 70,743 30 7 $12,848.07 7 12,848.07$   
24 2018 1FDFE4FS9HDC68508 $58,774.40 95,295 18 5 $11,754.88 5 11,754.88$   
25 2013 1FDFE4FS3DDA93327 $56,094.58 188,408 18 5 $11,218.92 10 -$              
26 2013 1FDFE4FS5DDA93314 $56,094.58 177,162 18 5 $11,218.92 10 -$              
27 2013 1FDFE4FS0DDA93284 $56,094.58 170,155 18 5 $11,218.92 10 -$              
28 2013 1FDFE4FS4DDA93319 $56,094.58 176,387 18 5 $11,218.92 10 -$              
29 2015 1FDGF5GY9FEA05081 $83,333.00 110,129 28 7 $11,904.71 8 -$              
30 2015 1FDGF5GY5FEA15929 $88,321.00 111,832 28 7 $12,617.29 8 -$              
31 2015 1FDGF5GY3FEA15928 $88,321.00 112,305 28 7 $12,617.29 8 -$              
32 2017 1FDFE4FS4HDC01444 $57,216.40 122,759 18 5 $11,443.28 6 -$              
33 2018 1FDFE4FSXHDC68520 $58,774.40 83,857 18 5 $11,754.88 5 11,754.88$   
34 2018 1FDEE3FS7HDC75981 $55,921.00 76,886 10 5 $11,184.20 5 11,184.20$   
35 2015 1FDFE4FS6FDA03252 $56,594.58 153,227 18 5 $11,318.92 8 -$              
36 2018 1FDEE3FS9HDC70846 $55,921.00 65,759 10 5 $11,184.20 5 11,184.20$   
37 2015 1FDFE4FS8FDA03253 $56,594.58 171,042 18 5 $11,318.92 8 -$              
38 2015 1FDFE4FS5FDA03260 $56,594.58 186,593 18 5 $11,318.92 8 -$              
39 2018 1FDFE4FS1HDC70950 $58,774.40 101,450 18 5 $11,754.88 5 11,754.88$   
40 2018 1FDFE4FS1HDC68468 $58,774.40 84,062 18 5 $11,754.88 5 11,754.88$   
41 2018 1FDFE4FSHDC70956 $58,774.40 106,299 18 5 $11,754.88 5 11,754.88$   
42 2018 1FDFE4FS2HDC68446 $58,774.40 100,124 18 5 $11,754.88 5 11,754.88$   
43 2018 1FDFE4FS2HDC68477 $58,774.40 98,339 18 5 $11,754.88 5 11,754.88$   
44 2019 1FDEE3FS5KDC17276 $56,959.00 56,359 10 5 $11,391.80 4 11,391.80$   
45 2019 1FDEE3FS4KDC12313 $56,959.00 55,097 10 5 $11,391.80 4 11,391.80$   
46 2008 1GBDV13W58D206464 $34,039.00 110,332 5 5 $6,807.80 15 -$              

$2,806,465.06 Grand Total Depreciation $201,307.90

ALDOT has designated the following useful life standards for rolling stock purchases:

Type

Bus 2013 or Older
2018 or Older
2016 or Older

Van 2018 or Older
Minivan 2018 or Older

Revised 04/19/2022

FY2023 VEHICLE DEPRECIATION SCHEDULE
Depreciation amounts should equal on Chart of Accounts, Cost Allocation Matrix and Vehicle Depreciation Schedule.  All vehicles on inventory form should be 

shown on this form, some will have zero value if they have depreciated completely.

Cutaway 25' - 35' Light duty (Cutaway Chassis) 5 Years or 150,000 Miles
30' - 35' Medium duty (Cutaway Chassis) 7 Years or 200,000 Miles

Exhausted Useful Life Year/ 
Zero Deprecation Value

Vehicle FTA Defined Useful Life

30' Heavy duty transit bus (includes Body on Chassis) 10 Years or 350,000 Miles

Minivans 5 Years or 100,000 Miles
Modified Van, High Roof Van (Transit Van) 5 Years or 100,000 Miles



  FY2023 Section 5311 Grant Application                                                                                                          Page 47 of 55 
 

Budget Chart of Accounts 
PROJECT COUNTY:  Baldwin   
FISCAL YEAR: 2023   
 

   
PROJECT 
NUMBER: RPT- 002 

  
 

   
APPLICANT 
NAME: BRATS       

Account   Amount Assigned Category 
OPERATIONS 

Operating Salaries (Non-Driver & Non-Mechanic) $0.00 Hours 
Mechanic Salaries   $0.00 Hours 
Drivers Salaries   $899,845.00 Hours 
FICA/Social Security $83,659.00 Hours 
Unemployment Compensation $1,695.00 Hours 
Workmen's Compensation $46,682.00 Hours 
Health Insurance   $288,660.00 Hours 
Life Insurance   $1,209.00 Hours 
Retirement   $76,483.00 Hours 
Overtime   $15,147.00 Hours 
Safety Incentive Programs $0.00 Overhead 
Longevity Pay   $11,000.00 Hours 
Disability   $1,490.00 Hours 
Substitute Drivers/Temps $175,000.00 Hours 
Travel   $0.00 Overhead 
Training     $0.00 Overhead 
Uniforms   $5,554.00 Hours 
Alcohol/Drug Testing $0.00 Hours 
Background 
Checks   

$0.00 Hours 

Physical Examinations $1,000.00 Hours 
Radio Communications $0.00 Miles 
Recruitment   $0.00 Hours 
Fuel/Oil   $460,574.00 Miles 
Tires   $0.00 Miles 
Vehicle Maintenance/Repairs $0.00 Miles 
Vehicle Cleaning and Sanitation $0.00 Miles 
Personal Protective Equipment $0.00 Hours 
Towing   $0.00 Miles 
Purchased transportation $0.00 Miles 
Licenses/Tags   $0.00 Miles 
Non-Revenue (Service) Vehicles $0.00 Miles 
Supplies   $0.00 Miles 
Vehicle Insurance   $0.00 Miles 
Vehicle Insurance Deductibles  $0.00 Overhead 
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Vehicle Rental   $0.00 Miles 
GPS Monitoring/Vehicle Data Plan $0.00 Overhead 
Operating Building Maintenance/Repairs $0.00 Overhead 
Operating Building Equipment $0.00 Overhead 
Utilities   $0.00 Overhead 
Space/Rent   $0.00 Overhead 
Storage   $0.00 Overhead 
Pest Control   $0.00 Overhead 
Groundskeeping   $0.00 Overhead 
Cleaning & Janitorial $0.00 Overhead 
Operating Building Insurance $0.00 Overhead 
Shop Building Maintenance/Repairs $0.00 Overhead 
Shop Equipment   $0.00 Miles 
Shop Equipment Maintenance/Repairs $0.00 Miles 
Equipment Rental   $0.00 Miles 
Shop Supplies   $0.00 Miles 
Small Tools   $505.00 Miles 
Insurance - Non-Vehicle $0.00 Overhead 
Insurance Deductibles - Non-Vehicle $500.00 Overhead 
Indirect Cost   $0.00 Overhead 
Fees (Non-
Penalty)   

$0.00 Overhead 
        

TOTAL   $2,069,003   
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Budget Chart of Accounts 
PROJECT COUNTY:  Baldwin   
FISCAL YEAR: 2023   
 

   
PROJECT NUMBER: RPT- 002   
 

   
APPLICANT NAME: BRATS   
  

  
ADMINISTRATION 

Administrative Salaries (Non-Director) $488,049.00 Overhead 
Director Salary   $109,265.00 Overhead 
State Unemployment Insurance $714.00 Overhead 
FICA/Social Security $43,258.00 Overhead 
Unemployment Compensation $0.00 Overhead 
Workmen's Compensation $5,002.00 Overhead 
Health Insurance   $154,493.00 Overhead 
Life Insurance   $564.00 Overhead 
Retirement   $40,417.00 Overhead 
Overtime   $5,500.00 Overhead 
Safety Incentive Programs $0.00 Overhead 
Longevity Pay   $4,950.00 Overhead 
Disability   $1,082.00 Overhead 
Payroll Processing   $0.00 Overhead 
Alcohol/Drug Testing $4,400.00 Hours 
Employee Recruitment $0.00 Hours 
Physical Examinations $0.00 Hours 
Background Check   $0.00 Hours 
Travel   $17,600.00 Overhead 
Training   $2,200.00 Overhead 
Uniforms   $0.00 Hours 
Insurance - Commercial Property $12,100.00 Overhead 
Insurance - General Liability $44,000.00 Overhead 
Insurance - Contents and Property $0.00 Overhead 
Insurance - Employee Dishonesty & Notary $2,090.00 Overhead 
Insurance - Directors & Officers Lib. $0.00 Overhead 
Vehicle Insurance   $22,660.00 Miles 
Tags/Titles   $0.00 Miles 
Building Maintenance/Repairs $0.00 Overhead 
Cleaning & Janitorial $9,000.00 Overhead 
Pest Control   $1,100.00 Overhead 
Groundskeeping   $0.00 Overhead 
Space/Rent   $8,580.00 Overhead 
Security System   $0.00 Overhead 
Storage Rental    $0.00 Overhead 
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Telephone/Internet   $13,000.00 Overhead 
Cellphone/Data Communication $25,740.00 Overhead 
Utilities   $29,150.00 Overhead 
Equipment Lease   $4,400.00 Overhead 
Supplies   $31,000.00 Overhead 
Office Equipment   $0.00 Overhead 
Postage/P.O. Box   $880.00 Overhead 
Advertising/Marketing $8,250.00 Overhead 
Professional Services $1,000.00 Overhead 
Dues/Membership/Registration Fees $2,860.00 Overhead 
Fees (Non-Penalty)   $22,550.00 Overhead 
Software   $0.00 Overhead 
Information Systems / Repairs $12,379.00 Overhead 
Cyber Liability Insurance $0.00 Overhead 
Indirect Costs    $0.00 Overhead 
Depreciation   $201,307.90 Miles 

TOTAL   $1,329,540.90   
GRAND TOTAL (Operations & 

Administration) $3,398,543.90 
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COST ALLOCATION MATRIX 
APPLICANT NAME: Baldwin Fiscal Year: 2023 

EXPENSE ACCOUNT  HOURS MILES OVERHEAD 
  TOTAL 

COST 
LABOR         
Operating Salaries (Non-Driver & Non-
Mechanic) $0.00     $0.00  
Mechanic Salaries $0.00     $0.00  
Drivers Salaries $899,845.00     $899,845.00  
Substitute Drivers/Temps $175,000.00      $175,000.00  
Administrative Salaries (Non-Director)     $488,049.00  $488,049.00  
Director Salary     $109,265.00  $109,265.00  
          
FRINGE BENEFITS         
FICA/Social Security $83,659.00    $43,258.00  $126,917.00  
Unemployment Compensation $1,695.00    $0.00  $1,695.00  
Workmen's Compensation $46,682.00    $5,002.00  $51,684.00  
Health Insurance $288,660.00    $154,493.00  $443,153.00  
Life Insurance $1,209.00    $564.00  $1,773.00  
Retirement $76,483.00    $40,417.00  $116,900.00  
Overtime $15,147.00    $5,500.00  $20,647.00  
Safety Incentive Programs $0.00    $0.00  $0.00  
Longevity Pay $11,000.00    $4,950.00  $15,950.00  
Disability $1,490.00    $1,082.00  $2,572.00  
State Unemployment Insurance     $714.00  $714.00  
          
SERVICES         
Travel     $17,600.00  $17,600.00  
Training       $2,200.00  $2,200.00  
Uniforms $5,554.00      $5,554.00  
Alcohol/Drug Testing     $4,400.00  $4,400.00  
Background Checks     $0.00  $0.00  
Physical Examinations     $1,000.00  $1,000.00  
Radio Communications   $0.00    $0.00  
Recruitment $0.00      $0.00  
Vehicle Rental $0.00      $0.00  
GPS Monitoring/Vehicle Data Plan     $0.00  $0.00  
Operating Building Maintenance/Repairs     $0.00  $0.00  
Operating Building Equipment     $0.00  $0.00  
Utilities     $29,150.00  $29,150.00  
Space/Rent     $8,580.00  $8,580.00  
Storage     $0.00  $0.00  
Pest Control     $1,100.00  $1,100.00  
Groundskeeping     $0.00  $0.00  
Cleaning & Janitorial     $9,000.00  $9,000.00  
Shop Building Maintenance/Repairs $0.00      $0.00  
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Shop Equipment Maintenance/Repairs   $0.00    $0.00  
Indirect Cost     $0.00  $0.00  
Fees (Non-Penalty)     $22,550.00  $22,550.00  
Payroll Processing     $0.00  $0.00  
Building Maintenance/Repairs     $0.00  $0.00  
Security System     $0.00  $0.00  
Telephone/Internet     $13,000.00  $13,000.00  
Cellphone/Data Communication     $25,740.00  $25,740.00  
Professional Services     $1,000.00  $1,000.00  
Dues/Membership/Registration Fees     $2,860.00  $2,860.00  
Software     $0.00  $0.00  
Information Systems / Repairs     $12,379.00  $12,379.00  
          
LIABILITY         
Vehicle Insurance   $22,660.00   $22,660.00  
Vehicle Insurance Deductibles      $0.00  $0.00  
Operating Building Insurance     $0.00  $0.00  
Insurance - Non-Vehicle     $0.00  $0.00  
Insurance Deductibles - Non-Vehicle     $500.00  $500.00  
Insurance - Commercial Property     $12,100.00  $12,100.00  
Insurance - General Liability     $44,000.00  $44,000.00  
Insurance - Contents and Property     $0.00  $0.00  
Insurance - Employee Dishonesty & 
Notary     $2,090.00  $2,090.00  
Insurance - Directors & Officers Lib.     $0.00  $0.00  
Cyber Liability Insurance     $0.00  $0.00  
        $0.00  
MATERIALS/SUPPLIES       $0.00  
Fuel/Oil   $460,574.00    $460,574.00  
Tires   $0.00    $0.00  
Vehicle Maintenance/Repairs   $0.00    $0.00  
Vehicle Cleaning and Sanitation   $0.00    $0.00  
Personal Protective Equipment $0.00      $0.00  
Towing   $0.00    $0.00  
Purchased transportation   $0.00    $0.00  
Licenses/Tags   $0.00    $0.00  
Non-Revenue (Service) Vehicles   $0.00    $0.00  
Supplies   $0.00  $31,000.00  $31,000.00  
Shop Equipment   $0.00    $0.00  
Equipment Rental   $0.00    $0.00  
Shop Supplies   $0.00    $0.00  
Small Tools   $505.00    $505.00  
Equipment Lease     $4,400.00  $4,400.00  
Office Equipment     $0.00  $0.00  
Postage/P.O. Box     $880.00  $880.00  
Advertising/Marketing     $8,250.00  $8,250.00  
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        $0.00  
VEHICLE DEPRECIATION       $0.00  
   DEPRECIATION   $201,307.90    $201,307.90  
        $0.00  

TOTAL $1,606,424.00  $685,046.90  $1,107,073.00  $3,398,543.90  
          

Basis of  Total Expenses  
  Percentage 

of  Resource    AVERAGE 

Assignment Assigned 
  Total 
Costs   Variables    UNIT COST 

          
Hours $1,606,424.00  47.27% 37,752 $42.55  
Miles $685,046.90  20.16% 854,796 $0.80  
Fixed Cost Percentage (Overhead) $1,107,073.00  32.57%     
(Total OVH divided by total costs)         

TOTAL $3,398,543.90        
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Exhibit 13 – Section 5311 Authorizing Resolution 
 

Resolution No. 2022-097 

Resolution authorizing the filing of an application with Department of Transportation, United States of 
America, and the Alabama Department of Transportation for a grant under the Federal Transit Act. 

WHEREAS, the Secretary of U.S. Department of Transportation and Director of the Alabama Department 
of Transportation are authorized to make grants for a public transportation program; 

WHEREAS, the contract for financial assistance will impose certain obligations upon the Applicant, 
including the provision of its local share of the project costs in the program; 

WHEREAS, it is required by the U.S. Department of Transportation in accord with the provisions of Title 
VI of the Civil Rights Act of 1964, that in connection with the filing of an application for assistance under 
49 USC Section 5311 the applicant gives an assurance that it will comply with Title VI of the Civil Rights 
Act of 1964 and other pertinent directives and the U.S. Department of Transportation requirements 
thereunder; and 

WHEREAS, it is the goal of the Applicant that disadvantaged business enterprises (minority business 
enterprises and woman business enterprises) be utilized to the fullest extent possible in connection with 
this/these project(s), and that definite procedures shall be established and administered to ensure that 
disadvantaged business enterprises (DBEs) shall have the maximum feasible opportunity to compete for 
contracts and purchase orders when procuring construction contracts, supplies, equipment contracts, 
or consultant and other services. 

NOW, THEREFORE, BE IT RESOLVED BY Baldwin County Commission  

1. That Chairman is authorized to execute and file (an) application(s) on behalf of Baldwin County 
Commission with the Alabama Department of Transportation to aid in the financing of 
administration, planning, capital and/or operating assistance projects pursuant to 49 USC Section 
5311, the Alabama Public Transportation Grant Program, and the Alabama Elderly and Disabled 
Transit Fare Assistance Program. 

2. That Chairman is authorized to execute and file with such applications an assurance, or any other 
document required by the U.S. Department of Transportation and the Alabama Department of 
Transportation effectuating the purpose of Title VI of the Civil Rights Act of 1964. 

3. That Chairman is authorized to furnish such additional information as the U.S. Department of 
Transportation and the Alabama Department of Transportation may require in connection with 
the application for the Program of Projects submitted to FTA. 

4. That Chairman is authorized to set forth and execute affirmative disadvantaged business 
enterprise policies in connection with any procurements made as part of the project.  

5. That Chairman is authorized to execute grant agreements on behalf of Baldwin County 
Commission with the Alabama Department of Transportation for aid in the financing of the 
administration, planning, capital, and/or operating assistance projects. 
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CERTIFICATION 
 
The undersigned duly qualified and acting Chairman of the Baldwin County Commission certifies that the 
foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of the Baldwin 
County Commission held on June 07, 2022. 

If applicant has an official seal, impress here. 

 
________________________________ 
James E. Ball, Chairman 
Baldwin County Commission 

     
 

________________________________  
Ronald J. Cink, Interim County Administrator 
Baldwin County Commission 
 
________________________________  
Date 

 
 
 

 

 

 

 

 

 

 

 
 

  



Baldwin County Commission

Agenda Action Form

File #: 22-0998, Version: 1 Item #: BD2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ron Cink, Budget Director; Ann Simpson, Director of Transportation
Submitted by: Ann Simpson, Director of Transportation
______________________________________________________________________

ITEM TITLE
Purchase of Two (2) New Public Transit Vehicles for Baldwin Regional Area Transit System with
FY2022 5307 Urban Transportation Grant Funds

STAFF RECOMMENDATION
Take the following actions:

1)  Approve the purchase of two (2) new Ford High Roof Transit Vans at the total cost to the Baldwin
County Commission of $13,070.40.

2)  Authorize the Clerk / Treasurer to process a check issued to the Alabama Department of
Transportation in the amount of $13,070.40.

BACKGROUND INFORMATION

Previous Commission action/date:
August 17, 2021 - Approved the Baldwin Regional Area Transit System (BRATS) FY2022 “Regular”
5307 Urban Transportation Grant application to purchase one (1) ten passenger high roof transit van
with one (1) wheelchair securement station for the total purchase amount of $65,352.00 at the
funding ratio of 80% federal and 20% local match, with the local share totaling $13,070.40.  2)
Approved the FY2022 “CARES” 5307 Urban Transportation Grant to purchase one (1) equivalent
vehicle under the funding ratio of 100% federal funds and zero (0) local match.

Background:
Fleet Status Update:  BRATS purchased two replacement vehicles in 2019 and zero in 2020.  During
the February 15, 2022 regular meeting, the Baldwin County Commission authorized the purchase of
six (6) replacement vehicles with FY2021 grant funds.  The lead time is estimated to be 12-18
months.  Of the 46 vehicles in the BRATS service fleet, sixty-five percent (65%) will exceed their
useful life according to FTA standards by the end of FY2022.

The lead time for the two replacement vehicles under consideration for approval in this agenda item
is quoted as 18-24 months from the time ALDOT places the order.
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FINANCIAL IMPACT

Total cost of recommendation:  $13,070.40

Budget line item(s) to be used:  14351930.55500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Accounting  and Administration Departments

Cc:  Ron Cink, Cian Harrison, Eva Cutsinger, Christie Davis, Katrina Taylor, Kathy McHugh

Action required (list contact persons/addresses if documents are to be mailed or emailed):

1)  Accounting Department to issue check in the amount of $13,070.40 to the Alabama Department of
Transportation and provide to Administration Staff to mail with approval letter and order forms.

2)  Administration staff to mail a notice of action letter with two (2) vehicle order forms (one per
vehicle) and check made payable to ALDOT in the amount of $13,070.40 to:

Alabama Department of Transportation
ATTN: Mr. Bradley B. Lindsey, P.E. Local Transportation Bureau Chief
1409 Coliseum Boulevard
Montgomery, Alabama  36110
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3)  Administration Staff to e-mail copies of approval letter and order forms to:

Chandra Middleton, Office of Public Transportation at middletonc@dot.state.al.us
Thomas Thomson, ALDOT at thomsont@dot.state.al.us
Ann Simpson at ann.simpson@baldwincountyal.gov

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 6/1/2022Page 3 of 3

powered by Legistar™

http://www.legistar.com/














Baldwin County Commission

Agenda Action Form

File #: 22-1000, Version: 1 Item #: BD3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ron Cink, Budget Director; Ann Simpson, Director of Transportation
Submitted by: Ann Simpson, Director of Transportation
______________________________________________________________________

ITEM TITLE
Purchase of Four (4) New Public Transit Vehicles for Baldwin Regional Area Transit System with
FY2022 5311 Rural Transportation Grant Funds

STAFF RECOMMENDATION
Take the following actions:

1)  Approve the purchase of four (4) new Ford High Roof Transit Vans at the total cost to the Baldwin
County Commission of $26,230.00; and

2)  Authorize the Clerk / Treasurer to process a check issued to the Alabama Department of
Transportation in the amount of $26,230.00.

BACKGROUND INFORMATION

Previous Commission action/date:
June 15, 2021 - 1) Approved the Baldwin Regional Area Transit System (BRATS) FY2022 “Regular”
5311 Rural Transportation Grant application to purchase two (2) seven passenger high roof transit
vans with two (2) wheelchair securement stations for the total purchase amount of $131,150.00.  The
funding ratio for the FY2022 “Regular” 5311 grant is 80% federal and 20% local match with the local
share totaling $26,230.00.  2) Approved the FY2022 “CARES” 5311 Rural Transportation Grant to
purchase two (2) equivalent vehicles under the funding ratio of 100% federal funds and zero (0) local
match.

Background
BRATS purchased two replacement vehicles in 2019 and zero in 2020. During the February 15, 2022
regular meeting, the Baldwin County Commission authorized the purchase of six (6) replacement
vehicles with FY2021 grant funds.  The lead time is estimated to be 12-18 months.  Of the 46
vehicles in the BRATS service fleet, sixty-five percent (65%) will exceed their useful life according to
FTA standards by the end of FY2022.

The lead time for the four replacement vehicles under consideration for approval in this agenda item
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is quoted as 18-24 months from the time ALDOT places the order.

FINANCIAL IMPACT

Total cost of recommendation:  $26,230.00

Budget line item(s) to be used:  14351930.55500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Accounting and Administration Departments

Cc:  Ron Cink, Cian Harrison, Eva Cutsinger, Christie Davis, Katrina Taylor, Kathy McHugh

Action required (list contact persons/addresses if documents are to be mailed or emailed):
1) Accounting Department to issue check in the amount of $26,230.00 to the Alabama Department of
Transportation and provide to Administration Staff to mail with approval letter and order forms.

2) Administration Staff to mail a notice of action letter with four (4) vehicle order forms (one per
vehicle), and check made payable to ALDOT in the amount of $26,230.00 to:

Alabama Department of Transportation
ATTN: Mr. Bradley B. Lindsey, P.E.
Local Transportation Bureau Chief
1409 Coliseum Boulevard
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Montgomery, Alabama 36110

3) Administration Staff to e-mail copies of approval letter and order forms to:

Chandra Middleton, Office of Public Transportation at middletonc@dot.state.al.us
Thomas Thomson, ALDOT at thomsont@dot.state.al.us
Ann Simpson at ann.simpson@baldwincountyal.gov

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0974, Version: 1 Item #: BE1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Terri Graham, Development and Environmental
Director/Edward Fox, Deputy Development and Environmental Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG21-29 - Provision of Aftermarket Heavy Duty Truck Parts for the Baldwin County
Commission

STAFF RECOMMENDATION
Extend Bid #WG21-29 - Provision of Aftermarket Heavy Duty Truck Parts with FleetPride, Inc., for
an additional twelve (12) months at the same prices and terms as stated in the original bid award
approved June 15, 2021.  The bid extension will expire on June 15, 2023.

BACKGROUND INFORMATION

Previous Commission action/date:
05/04/2021 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Aftermarket Heavy Duty Truck Parts for the Baldwin County
Commission; and 2) Further, authorized the Chairman/Purchasing Division Commissioner for the
Baldwin County Commission to approve any necessary addendums or clarifications if required after
the bid was advertised.

06/15/2021 meeting:  Awarded the bid for the Provision of Aftermarket Heavy Duty Truck Parts for the
Baldwin County Commission to Fleet Pride, Inc., as per the attached Award Listing.

Background:  The Solid Waste Department is requesting that the Commission extend the bid for the
Provision of Aftermarket Heavy Duty Truck Parts that was awarded to Fleet Pride, Inc., on June 15,
2021, for twelve (12) months.  The bid specifications contained a stipulation that the bid could be
extended for two (2) additional twelve (12) month periods by the Commission at their option, if
acceptable by the vendor.  Any additional contract or extensions will be at the same prices, terms and
conditions stated in the bid.  The vendor, Fleet Pride, Inc., who was awarded the bid, has submitted
an email agreeing to extend the bid prices for an additional twelve (12) months.  The current bid
prices are attached.  The extension will expire on June 15, 2023.
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FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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From: Fillingim, Marty
To: Wanda Gautney
Cc: Edward Fox Jr
Subject: Re: Competitive Bid #WG21-29 - Provision of Aftermarket Heavy Duty Truck Parts for Baldwin County Commission
Date: Friday, May 13, 2022 3:14:05 PM

 This message has originated from an External Source. Please use proper judgment and caution when opening attachments,
clicking links, or responding to this email.

Wanda ,

Yes , FleetPride would like to renew and extend the bid another 12 months 

Thank you for the opportunity 

Marty Fillingim 

On Fri, May 13, 2022 at 1:29 PM Wanda Gautney <wgautney@baldwincountyal.gov> wrote:

Marty,

Bid #WG21-29  - Provision of Aftermarket Heavy Duty Truck Parts for Baldwin County Commission will expire June
15, 2022. The bid specifications included an option to renew the bid for an additional twelve (12) months if the
vendor agrees, at the same prices, and terms as the original bid award. Baldwin County would like to extend the bid
for twelve (12) months. I have attached a copy of the original Award Listing for your review.

 

Please let me know if FleetPride, Inc., agrees to a twelve (12) month extension at the same prices and terms of the
original bid award dated June 15, 2021.

 

Thanks

 

Wanda Gautney, Purchasing Director

Baldwin County Purchasing Department

Phone: (251) 580-2520

Fax: (251) 580-2536

Email:  wgautney@baldwincountyal.gov

 

mailto:marty.fillingim@fleetpride.com
mailto:wgautney@baldwincountyal.gov
mailto:EFOX@baldwincountyal.gov
mailto:wgautney@baldwincountyal.gov
mailto:wgautney@baldwincountyal.gov


-- 

FleetPride

MARTY FILLINGIM 
TERRITORY SALES MANAGER

251.438.2489

251.243.3862

marty.fillingim@fleetpride.com

www.fleetpride.com

5245 Halls Mill Rd Mobile,AL 36619

***********************************************************************
The information transmitted is intended solely for the individual or
entity to which it is addressed and may contain confidential and/or
privileged material. Any review, retransmission, dissemination or
other use of or taking action in reliance upon this information by
persons or entities other than the intended recipient is prohibited.
If you have received this email in error please contact the sender and
delete the material from any computer. As a recipient of this email,
you are responsible for screening its contents and the contents of any
attachments for the presence of viruses. No liability is accepted for
any damages caused by any virus transmitted by this email.

tel:+12514382489
tel:+12512433862
mailto:marty.fillingim@fleetpride.com
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.fleetpride.com%2F&data=05%7C01%7C%7Cda3aa414a8b0469ab11408da351d1c14%7Ca1dbbb3c47f8420e932cbb4942e61768%7C0%7C0%7C637880696389520098%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FEOjjMqvSzbmLfWHYBNVDGpmrIh7A%2FByidY2QES7zAY%3D&reserved=0


COMPETITIVE BID #WG21-29 AWARD LISTING
Provision of Aftermarket Heavy Duty Truck Parts
Effective June 15, 2021 through June 15, 2022

BIDDER: FleetPride, Inc.
AMOUNT BID: COST + 10%
TARGET LIST 

U/M UNIT PRICE
Air Tanks Federal Hose / DRC601-4  Drain Cock 1/4 DRC601-4 EACH $2.80
Brake Drum Webb OTR1601B OTR1601B EACH $81.25
Spring Brake Ranger Brake  OTR3030SB OTR3030SB2 EACH $26.75
Brake Shore Meritor SDA4707Q KIT-OTR-4707Q-GRN EACH $28.20
Hood Straps Doorman HUN66D638 WJ208 EACH $3.75
Wiper Blades ANCO 91-16 RX30116 (Rain X) EACH $2.10
Hub Cap Plug Prima PL5990 PL5990 EACH $0.25
Pigtail RT Angle S/T/T 3 Wire 3 Prong Primatronics PT4993 PT4993P EACH $0.50
Clamp 3-3/4 to 4-5/8 Constant Torque Federal Hose CT450LSS CT450LSS EACH $2.50
Filter Baldwin BD7154 BD7154 EACH $23.65
Filter Baldwin BF7587 BF7587 EACH $7.65
Filter Baldwin BW5071 BW5071 EACH $6.00
6" Convex Mirror w/Bracket Primatronics PTM9206 PTM9206 EACH $3.86
4" Oval Flashing LED Kit Federal Signal 607101-02 607101-02SB EACH $48.15
Clearance Marker Lamp Truck Lite 30200R PT3000R (OTR) EACH $0.69
Rotating Bar Pin End Bushing Hendrickson 34013-188L 34013-188L EACH $97.20
Grit Guard Hub Seal Set Drive Axle Stemco 392-9131 392-9131 EACH $32.25
Heavy Duty Anti-Spray Flap Global Tech GT-2430HD GT-2430HD EACH $7.50

BID BOND: Yes
EXCEPTIONS: None

DESCRIPTION MFR/ITEM # BEING BIDRECOMMENDED MFR/ITEM #
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File #: 22-0982, Version: 1 Item #: BE2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Brian Peacock, CIS Director/Adam Scarborough,
Assistant CIS Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-09 - Purchase and Installation of One (1) New 200 kW Natural Gas
Generator for Baldwin County Annex IV Building located in Bay Minette, Alabama for the Baldwin
County Commission

STAFF RECOMMENDATION
Approve Change Order #1 in the amount of $4,667.00 with Weaver Electric, Inc., on the Purchase
and Installation of one (1) new 200 kW Natural Gas Generator for the Baldwin County Annex IV
Building located in Bay Minette and authorize the Chairman to execute the Change Order.

BACKGROUND INFORMATION

Previous Commission action/date:
12/21/2021:  Awarded the bid for the Purchase and Installation of one (1) new 200 kW Natural Gas
Generator for the Baldwin County Annex IV Building located in Bay Minette to the lowest bidder,
Weaver Electric, Inc., in the bid amount of $99,200.00 and authorized the Chairman to execute the
Contract.

11/16/2021: 1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the purchase and installation of one (1) new 200 kW natural gas generator for the
Baldwin County Annex IV building located in Bay Minette, Alabama; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background:  The CIS Department is submitting for Commission approval Change Order #1 in the
amount of $4,667.00 on the purchase and installation of a new 200kw natural gas generator for the
Annex IV building.  The change order is for adding a remote annunciator to the panel box which will
enable the operational status and parameters of the generator system to be sent to another location
remote from the generator location.

The original project cost was $99,200.00 including this Change Order the project cost will be
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$103,867.00. The Commission approved during the FY 2022 budget $137,000.00 for the purchase of
this generator for CIS.

FINANCIAL IMPACT

Total cost of recommendation:  $4,667.00

Budget line item(s) to be used:  10051965.55240

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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File #: 22-0967, Version: 1 Item #: BE3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-34 - Provision for Rental of Solar Powered Portable Message Signs for the
Baldwin County Commission

STAFF RECOMMENDATION
Award the bid to the lowest responsible bidder who met all the specifications, C & H Construction
Services, LLC, for the Provision for Rental of Solar Powered Portable Message Signs as per the
attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
04/19/2022: 1) Approved the specifications and authorized the Purchasing Manager to place a
competitive bid for the Provision for Rental of Solar Powered Portable Message Signs; and 2)
Further, authorized the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

Background:  Bids were opened in the Purchasing Conference Room on May 9, 2022, at 2:00 P.M.
Two (2) bids were received. The lowest bidder, Herc Rentals, Inc., had an exception to the bid
specifications. Herc Rentals states that delivery is subject to quantity and acceptance of PO due to
availability of units at the time of the order.  The portable message signs will be used during a
declared emergency event and are needed at the time they are ordered.  The next bidder, who had
no exceptions to the bid specifications was C & H Construction Services, LLC.  Staff recommends
awarding the bid to the lowest responsible bidder who met all the specifications, C & H Construction
Services, LLC.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

Baldwin County Commission Printed on 6/1/2022Page 1 of 2
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File #: 22-0967, Version: 1 Item #: BE3

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 6/1/2022Page 2 of 2

powered by Legistar™
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COMPETITIVE BID #WG22-34 Award Listing
Provision for Rental of Solar Powered Portable Message Signs
Effective Date: 6/7/2022-6/7/2023 

Bidder:  C & H Construction Services, LLC
   Make/Model Wanco Matrix Message Sign
Wind Rating: 72 MPH
Amount Bid:
Daily Rate $450.00
Weekly Rate $1,000.00
Monthly Rate $3,200.00



COMPETITIVE BID #WG22‐34 Bid Tabulation

Provision for Rental of Solar Powered Portable Message Signs

Bidder:   C & H Construction Services, LLC

   Make/Model Wanco Matrix Message Sign

Wind Rating: 72 MPH

Amount Bid:

Daily Rate $450.00

Weekly Rate $1,000.00

Monthly Rate $3,200.00

Exception: No

Bidder:   Herc Rentals Inc.

   Make/Model Wanco WTMMB‐A

Wind Rating: 65MPH

Amount Bid:

Daily Rate $410.00

Weekly Rate $943.00

Monthly Rate $1,240.00

Exception: Yes

Bid Specifications requires delivery of equipment be made within 24 

hours after receipt of Purchase Order. Herc Rentals states that delivery 

 is subject to quantity and acceptance of PO due to availability of the units

at the time of the order. Delivery shall be as soon as possible but not more

than 24 hours after receipt of order.



Baldwin County Commission

Agenda Action Form

File #: 22-0969, Version: 1 Item #: BE4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-35 - Provision of Bag Ice for the Baldwin County Commission

STAFF RECOMMENDATION
Award the bid for the Provision of Bag Ice to Freezer, LLC, per the attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
04/06/2021: 1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the Provision of Bag Ice; and 2) Further, authorized the Chairman/Purchasing
Division Commissioner for the Baldwin County Commission to approve any necessary addendums or
clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on May 10, 2022, at 1:30 P.M.
One (1) bid was received.  Staff recommends the Commission award the bid for the Provision of Bag
Ice to Freezer, LLC

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Baldwin County Commission Printed on 5/31/2022Page 1 of 2
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File #: 22-0969, Version: 1 Item #: BE4

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
letter to Bidder

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 5/31/2022Page 2 of 2
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COMPETITIVE BID #WG22‐35 Award Listing
Provision of Bag Ice

Effective Date:  6/07/2022 through 6/07/2023

BIDDER: Freezer, LLC

Item: Ice ‐ 10 lb. bag

Amount Bid: $.25 per lb $2.50 per 10 lb. bag

Manufacturer or Brand: York Ice Company

Notation: No Standby or Trailer is included



Baldwin County Commission

Agenda Action Form

File #: 22-1007, Version: 1 Item #: BE5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-36 - Provision of Fleet Fuel Management Program for the Baldwin County
Commission

STAFF RECOMMENDATION
Award the bid to the lowest responsible bidder, The McPherson Companies, Inc., for the Provision
of the Fleet Fuel Management Program per the attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
04/16/22 meeting: 1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the provision of the fleet fuel management program; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on May 10, 2022, at 2:00 PM.
Two (2) bids were received.  The bid received from Davison Fuels & Oil, LLC, had several major
exceptions as listed on the attached bid tabulation.  The lowest responsible bid was received from
The McPherson Companies, Inc.  This will be a three (3) year bid set to expire on June 7, 2025.  Staff
recommends the Commission award the bid to the lowest responsible bidder, The McPherson
Companies, Inc., per the attached Award Listing.  Bid Tabulation attached for review.

FINANCIAL IMPACT

Total cost of recommendation:  Approximately $110,000.00 yearly

Budget line item(s) to be used:  Various Department Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 5/31/2022Page 1 of 2
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File #: 22-1007, Version: 1 Item #: BE5

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 5/31/2022Page 2 of 2

powered by Legistar™
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COMPETITIVE BID #WG22-36 Award Listing
FLEET FUEL MANAGEMENT PROGRAM
Effective June 7, 2022 through June 7, 2025

BIDDER: The McPherson Companies, Inc.

ON-SITE FUELING:
Service Fee for on site Fuel Managment Program

Product: Service Fee:
Unleaded $0.049
Diesel $0.049
New Site Equipment Installation $6,500.00

*Service Fee includes installation of one (1) new card reader at site specified  
by County at no charge to County

All equipment needed at the 8 County owned fueling sites is included at the per gallon service fee.

INFORMATION PURPOSES
OFF SITE FUELING:

Product OPIS Service Total Taxes Total Bid Price
Average Fee (not exempted) (per gallon)

Unleaded $3.6452 $0.12 $0.0352 $3.8004
Diesel $4.2157 $0.12 $0.0424 $4.3781

Exceptions: None



COMPETITIVE BID #WG22-36 Bid Tabulation
FLEET FUEL MANAGEMENT PROGRAM

BIDDER: The McPherson Companies, Inc.

ON-SITE FUELING:
Service Fee for on site Fuel Managment Program

Product: Service Fee:
Unleaded $0.049
Diesel $0.049
New Site Equipment Installation $6,500.00

*Service Fee includes installation of one (1) new card reader at site specified  
by County at no charge to County

All equipment needed at the 8 County owned fueling sites are included at the per gallon service fee.

INFORMATION PURPOSES
OFF SITE FUELING:

Product OPIS Service Total Taxes Total Bid Price
Average Fee (not exempted) (per gallon)

Unleaded $3.6452 $0.12 $0.0352 $3.8004
Diesel $4.2157 $0.12 $0.0424 $4.3781

Exceptions: None

BIDDER: Davison Fuels & Oil, LLC

ON-SITE FUELING:
Service Fee for on site Fuel Managment Program

"See note below"
Product: Service Fee:
Unleaded $0.0318 $0.059
Diesel $0.0318 $0.059
New Site Equipment Installation $0.0318 $7,500.00

INFORMATION PURPOSES
OFF SITE FUELING:

Product OPIS Service Total Taxes Total Bid Price
Average Fee (not exempted) (per gallon)

Unleaded Plus $0.0837 $0.0318 $0.03514 $0.15064
Diesel $0.0837 $0.0318 $0.04264 $0.15064

*Based on loads of 7,000 gallons or more

Exceptions:
**Davison Oil's original service fee of $0.0318 submitted in their bid proposal was based on the County owning
the equipment.  Baldwin County does not own the card readers that is used at each of the 8 County
backyard fueling sites.  Upon realizing the County does not own the equipment Davison
came back with a service fee of $0.059 per gallon for unleaded and diesel.  They also stated they
cannot provide any new site equipment at their original bid price of $0.0318 per gallon.  They stated
that any new equipment sites other than the eight we currently have would be approximately $7,500.00+
or depending on current pricing at the time for new site.  
Davison bid prices listed  in their bid proposal under "information purposes only" is based on loads of 7,000 
gallons or more.  We do not purchase that much fuel from on-site facilities.
The bid specifications required that the each bidder submit a $500.00 Bid Guarantee.  Such Bid Guarantee 
shall be a bid bond (individual or annual, provided, that bonding is available for such services/ equipment)
postal money order, certified check, cashier's check, or Letter of Credit.  Davison submitted a company
check.



Baldwin County Commission

Agenda Action Form

File #: 22-1005, Version: 1 Item #: BE6

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Joey Nunnally, County Engineer / Frank Lundy,
Maintenance Engineer
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-37 - Provision of Ready-Mix Concrete for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Authorize the Purchasing Director to re-bid the Provision of Ready-Mix Concrete; and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:
05/03/2022 meeting: Authorized the Purchasing Director to place a competitive bid for the Provision
of Ready-Mix Concrete for the Baldwin County Commission.

Background:  Bids were due to be opened on May 18,2022 at 1:30 PM in the Purchasing
Conference Room.  No bids were received. Staff recommendation is to authorize the Purchasing
Director to re-bid the Provision of Ready-Mix Concrete.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 5/31/2022Page 1 of 2
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File #: 22-1005, Version: 1 Item #: BE6

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 5/31/2022Page 2 of 2
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BID #WG22-37A SPECIFICATIONS 
 
Ready-Mix Concrete shall be in accordance with the State of Alabama Highway Department 
Standard Specifications for Highway Construction, latest edition, in effect for items delivered at 
time of delivery. 
 
Test reports to be furnished upon request. 
 
Delivery to be made not later than two (2) hours after order, or as scheduled. 
 
Delivered to various sites in Baldwin County. 
 
Class "A"       Per Cubic Yard/Job Site 
Class "B"       Per Cubic Yard/Job Site 
 
2500 PSI        Per Cubic Yard/Job Site 
3000 PSI        Per Cubic Yard/Job Site 
4000 PSI        Per Cubic Yard/Job Site  
 
Bid amounts indicated on the bid response page should be an all-inclusive total amount bid per 
item, including environmental fees. 
 
It is the intent of the Commission to award to one (1) bidder. The award shall be for twelve (12) 
calendar months.  Prices shall be firm for the bid period effective the date of award.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 
 

 
BID #WG22-37A RESPONSE FORM 
Provision of Ready-Mix Concrete 
Page 1 of 1 
 
Date: ______________________ 
 
 
Out of State                or                 If yes, __________________ 
                        Yes              No                  Registration Number 
 
Company Name: _______________________________________ 
 
Address: _____________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 
 
Company Rep. _________________________________________                                                                          
                                       (Rep. Name Typed or Printed) 
 
Position: ______________________________________________ 
 
Email address: _________________________________________ 
 
Phone: _______________________________________________ 
 
Fax: _________________________________________________ 
 
 
 
AMOUNT BID FOR DELIVERY TO ALL SITES WITHIN BALDWIN COUNTY. 
 
 
Supply Location_______________________ 
 
 
Class "A"      $________________per Cubic Yard 
 
Class "B"      $________________per Cubic Yard 
 
2500 PSI       $________________per Cubic Yard 
 
3000 PSI       $________________per Cubic Yard 
 
4000 PSI       $________________per Cubic Yard    
 
     
Bid amounts should be an all-inclusive total amount bid per item, including environmental fees. 



Baldwin County Commission

Agenda Action Form

File #: 22-1004, Version: 1 Item #: BE7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director /Joey Nunnally, County Engineer / Frank Lundy,
Maintenance Engineer / Madison Steele, Parks Department Horticulturist
Submitted by: Wanda Gautney, Purchasing Department
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-38 - Provision of Mower Blades for the Baldwin County Commission

STAFF RECOMMENDATION
Award Bid #WG22-38 - Provision of Mower Blades to the lowest responsible bidder who met the
specifications, Equipment Sales Company, LLC for Group #1 and Group #2 as per the attached
Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date:
05/03/2022 meeting: 1) Approved the specifications and authorized the Purchasing Director to place
a competitive bid for the Provision of Mower Blades; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

Background:  Bids were opened in the Purchasing Conference Room on May 18, 2022, at 2:00 P.M.
Four (4) bids were received. Award recommendation is based on the lowest responsible bidder, who
met the specifications by Group. The lowest responsible bidder who bid on all items in both Group #1
and Group #2 is Equipment Sales Company, LLC as per the attached Award Listing. Bid Tabulation
attached for review.

FINANCIAL IMPACT

Total cost of recommendation:  Variable

Budget line item(s) to be used:  Various Highway & Parks Budgets

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

Baldwin County Commission Printed on 5/31/2022Page 1 of 2
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File #: 22-1004, Version: 1 Item #: BE7

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 5/31/2022Page 2 of 2
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COMPETITIVE BID #WG22-38 - AWARD LISTING
Provision of Mower Blades 
Effective Dates: June 7, 2022 through June 7, 2023

Group 1 ‐ Highway 

2018 John Deere MX7 Rotary Cutter Section, 0.5 x 4 in. (12.7 x 102 mm)

Blade: FH329910  $45.00 each

Bolt: W38054 $13.00 each

Washer: W38627 $3.25 each

Locknut: W50958 $2.00 each

2013 Bush‐Wacker ST8410 Cutter 1/2 x 3.5 in.

Blade: 3257 $60.00 each

Bolt: 3045 $13.70 each

Washer: 2106 $0.51 each

Nut: 2105 $1.85 each

Woods 15.60 Batwing Rotary Mower

Right Wing Blade Kit: 19160KT (CCW Right Wing) $42.00 each 

Left Wing Blade Kit: 19161KT (CW Left Wing) $42.00 each 

Blade Pin:  1045034RP ‐ 1‐1/2 $41.00 each 

Blade Pin: 10520 ‐ SHIM, 18 GA, 1‐1/2 $7.81 each 

Blade Pin: 13946 ‐ SHIM, 20GA, 1‐1/2 $4.40 each 

Spacer: 1028824 ‐ 5/16 Thick $6.00 each 

Keyhole Plate: 32603 ‐ Special $12.00 each 

Blade Pin Lock Clip: 32604 ‐ Special $5.00 each 

3379‐ 1/2 NC X 11/2 HHCS, GR5 $1.00 each 

Items 

Group 2 ‐ Parks

2018 Alamo Samurai Boom Mower 60"

Blade: 02761500 $48.00 each

Bolt: 02782900 $15.00 each

Washer: 02957089 $0.90 each

Locknut: 0020900 $10.50 each

Roll Pin: 0023200 $0.50 each

Kubota 323 & 326 ‐ 60" Deck

Blade: K5647‐34340 $13.50 each

Light Brush Blade: 11558 $20.00 each

Dust Cover: K5647‐34312 $8.00 each

Kubota ZD1211 ‐ 60" Deck

Blade: K5647‐34360 $15.50 each

Light Brush Blade: 396‐816 $22.00 each

Dust Cover: K5966‐34310    (Equivalent K5955‐34310) $9.00 each

John Deere 1575 ‐ 60" Deck

Blade: TCU14881  $13.00 each

Light Brush Blade: 10073 $15.00 each

Items 
Equipment Sales 

Company, LLC

Equipment Sales 

Company, LLC



COMPETITIVE BID #WG22-38 - BID TABULATION
Provision of Mower Blades 

Hall  Equipment Coblentz Equipment & Parish Tractor 

Manufacturing, Inc Sales Co., LLC Parts Co., Inc Company, LLC

Group 1 ‐ Highway 

2018 John Deere MX7 Rotary Cutter Section, 0.5 x 4 in. (12.7 x 102 mm)

Blade: FH329910  each No Bid $45.00 No Bid $58.47

Bolt: W38054 each No Bid $13.00 No Bid $15.11

Washer: W38627 each No Bid $3.25 No Bid $3.92

Locknut: W50958 each No Bid $2.00 No Bid $8.00

2013 Bush‐Wacker ST8410 Cutter 1/2 x 3.5 in.

Blade: 3257 each $59.95 $60.00 No Bid No Bid

Bolt: 3045 each $15.78 $13.70 11.44 (3095) No Bid

Washer: 2106 each $1.21 $0.51 $1.99 No Bid

Nut: 2105 each $2.50 $1.85 $2.89 No Bid

Woods 15.60 Batwing Rotary Mower

Right Wing Blade Kit: 19160KT (CCW Right Wing) each  No Bid $42.00 $130.09 $129.00

Left Wing Blade Kit: 19161KT (CW Left Wing) each  No Bid $42.00 $130.09 $129.00

Blade Pin:  1045034RP ‐ 1‐1/2 each  No Bid $41.00 $30.26 $26.50

Blade Pin: 10520 ‐ SHIM, 18 GA, 1‐1/2 each  No Bid $7.81 $5.64 $3.10

Blade Pin: 13946 ‐ SHIM, 20GA, 1‐1/2 each  No Bid $4.40 $3.18 $2.79

Spacer: 1028824 ‐ 5/16 Thick each  No Bid $6.00 $4.31 $3.75

Keyhole Plate: 32603 ‐ Special each  No Bid $12.00 $10.13 $8.89

Blade Pin Lock Clip: 32604 ‐ Special each  No Bid $5.00 $3.47 $2.95

3379‐ 1/2 NC X 11/2 HHCS, GR5 each  No Bid $1.00 $2.05 $1.75

Hall Equipment Coblentz Equipment & Parish Tractor 

Items Manufacturing, Inc Sales Co., LLC Parts Co., Inc Company, LLC

Group 2 ‐ Parks

2018 Alamo Samurai Boom Mower 60"

Blade: 02761500 each No Bid $48.00 $137.81 $68.905 ($137.81 set of 2)

Bolt: 02782900 each No Bid $15.00 $27.26 $25.43

Washer: 02957089 each No Bid $0.90 $2.50 $2.33

Locknut: 0020900 each No Bid $10.50 $13.90 $12.97

Roll Pin: 0023200 each No Bid $0.50 $2.39 $1.81

Kubota 323 & 326 ‐ 60" Deck

Blade: K5647‐34340 each No Bid $13.50 No Bid $21.08

Light Brush Blade: 11558 each No Bid $20.00 No Bid $16.98

Dust Cover: K5647‐34312 each No Bid $8.00 No Bid $6.05

Kubota ZD1211 ‐ 60" Deck

Blade: K5647‐34360 each No Bid $15.50 No Bid $18.49

Light Brush Blade: 396‐816 each No Bid $22.00 No Bid $18.93

Dust Cover: K5966‐34310   each No Bid $9.00 No Bid $6.05

John Deere 1575 ‐ 60" Deck

Blade: TCU14881  each No Bid $13.00 No Bid $22.01

Light Brush Blade: 10073 each No Bid $15.00 No Bid $18.93

TOTAL $190.90 $239.97

Exceptions: NONE

BIDDERS

BIDDERS

Items 



Baldwin County Commission

Agenda Action Form

File #: 22-1001, Version: 1 Item #: BE8

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Sheriff Hoss Mack / Chief Anthony Lowery / Connie
Dudgeon, Finance Director, Baldwin County Sheriff’s Office
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-40 - Provision of Janitorial Services for the Baldwin County Sheriff’s Office
Located in Bay Minette, Alabama

STAFF RECOMMENDATION
Award the bid to the lowest bidder, Enmon Enterprises, LLC, d/b/a Jani-King of Mobile, for the
Provision of Janitorial Services for the Baldwin County Sheriff’s Office located in Bay Minette per the
attached Award Listing.

BACKGROUND INFORMATION

Previous Commission action/date: See GENERAL BACKGROUND below.

Background:  Bids were opened on May 19, 2022, at 2:00 PM in the Purchasing Conference room.
Two (2) bids were received. The lowest bid was received from Enmon Enterprises, LLC, d/b/a Jani-
King of Mobile.  Staff recommends the Commission award the Provision for Janitorial Services for the
Baldwin County Sherriff’s Office Building to Enmon Enterprises, LLC, d/b/a Jani-King of Mobile per
the attached Award Listing.

GENERAL BACKGROUND:

05/03/2022: 1) Rescinded the bid award made on January 18, 2022, Item No. BE-2, for the Provision
of Janitorial Services to Enmon Enterprises, LLC, d/b/a Jani-King of Mobile in the amount of $531.00
per month for the old Sheriff Office building located at 310 Hand Avenue, Bay Minette, AL; and 2)
Approved the specifications and authorized the Purchasing Director to place a competitive bid for the
Provision of Janitorial Services for the new Sheriff’s Office Building located at 320 North Hoyle
Avenue, Bay Minette, Alabama; and further, authorized the Chairman/Purchasing Division
Commissioner for the Baldwin County Commission to approve any necessary addendums or
clarifications if required after the bid is advertised.

03/02/2022:  1) Terminated the Janitorial Contract with Jazzy Clean Janitorial Services for services
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provided at the BRATS Building located in Robertsdale and authorized the Chairman to write a letter
accepting Jazzy Clean Janitorial letter of resignation with the required 30 days notification effective
April 2, 2022; and 2) Awarded the bid to the next lowest bidder, TTB, Inc., d/b/a Service Master Action
Cleaning as follows:  BRATS Building: $637.00 per month; $49.00 per day.

02/15/2022:  Awarded the bid #WG22-11A to the lowest bidder, Williams Quality Cleaning and
Perfecting That Cleaning Service, LLC for the Provision of Janitorial Services per the Award Listing.

01/18/2022: 1) Awarded the bid to the lowest bidders, Enmon Enterprises, LLC, d/b/a Jani-King of
Mobile; TTB, Inc., d/b/a Service Master Action Cleaning, and Jazzy Clean Janitorial for the Provision
of Janitorial Services per the attach Award Listing; and
2)  Rejected the bids received on the Baldwin County Parks Building, Bay Minette Highway
Maintenance Building and Foley Highway Maintenance Building and
authorized the Purchasing Director to re-bid the janitorial services for these buildings.

12/07/2021:  1) Approved the specifications and authorized the Purchasing Director to place a
competitive bid for the provision of Janitorial Services; and 2) Further, authorized the
Chairman/Purchasing Division Commissioner for the Baldwin County Commission to approve any
necessary addendums or clarifications if required after the bid is advertised.

FINANCIAL IMPACT

Total cost of recommendation:  $1,073.00 per month

Budget line item(s) to be used:  10052100

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

Baldwin County Commission Printed on 5/31/2022Page 2 of 3

powered by Legistar™

http://www.legistar.com/


File #: 22-1001, Version: 1 Item #: BE8

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Bidders

Additional instructions/notes:  N/A
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COMPETITIVE BID #WG22-40 AWARD LISTING
PROVISION OFJANITORIAL SERVICES FOR THE BALDWIN COUNTY SHERIFF OFFICE 
Contract Date: June 7,2022- January 18,2025

BIDDER

Location: Baldwin County Sherrif Office Enmon Enterprises D/B/A JaniKing of Mobile

Insurance Certificate Yes

Basic Services

Cost Per Month $1073.00 Includes Floor Care

Cost Per Day $77.54 Excludes Floor Care ( Cleaning Only)



COMPETITIVE BID #WG22-40 BID TABULATION
PROVISION OFJANITORIAL SERVICES FOR THE BALDWIN COUNTY SHERIFF OFFICE 

BIDDER BIDDER

Location: Baldwin County Sherrif Office Creek Clean LLC Enmon Enterprises D/B/A JaniKing of Mobile

Insurance Certificate Yes Yes

Basic Services

Cost Per Month $2,740.84 $1073.00 Includes Floor Care

Cost Per Day $210.83 $77.54 Excludes Floor Care ( Cleaning Only)



Baldwin County Commission

Agenda Action Form

File #: 22-0978, Version: 1 Item #: BE9

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director / Joey Nunnally, County Engineer / Tyler Mitchell,
Construction Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Competitive Bid #WG22-43 - Provision of Emulsified Asphalt (Bituminous Materials) for the Baldwin
County Commission

STAFF RECOMMENDATION
Take the following actions:

1) Approve the specifications and authorize the Purchasing Director to place a competitive bid for the
Provision of Emulsified Asphalt (Bituminous Materials); and

2) Further, authorize the Chairman/Purchasing Division Commissioner for the Baldwin County
Commission to approve any necessary addendums or clarifications if required after the bid is
advertised.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  This is an annual bid. Staff recommends the Commission approve the specifications
and authorize the Purchasing Director to place a competitive bid for the Provision of Emulsified
Asphalt (Bituminous Materials).

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Mail Bids

Additional instructions/notes:  N/A
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BID #WG22-43 SPECIFICATIONS 

EMULSIFIED ASPHALT (Bituminous Materials) 

Bituminous Materials shall be in accordance with Section 804 of the Alabama Department of 

Transportation Standard Specifications for Highway Construction, 2018 Edition, and any 

ALDOT Special Provisions which may supersede this publication. 

 

Prospective Bidders should bid in accordance with the Alabama Department of Transportation 

Specifications which includes Sections 109.02 (b) (c) and 109.03 (e) regarding Bituminous 

Material Temperature Correction and Price Adjustments.  

 

All Temperature Correction calculations and Asphalt Index adjustment calculations shall 

be provided by the Vendor with each invoice.  No invoice will be paid without these 

calculations. 

 

*The Volumetric Measurement shall be based upon a temperature of 60-degree F. 

 

Test reports shall be furnished as requested. 

 

Prices shall be offered for product delivered F.O.B. to Baldwin County and at Bidders facility 

F.O.B. Picked up by Baldwin County Vehicle. Location of such facility must be noted. 

 

All Bid unit prices shall include delivery fees to Baldwin County facility. 

 

Detention charges at Alabama Service Commission Rates, but not exceeding actual cost to 

vendor, will be allowed for delivered truck units held beyond Two (2) hours at the Baldwin 

County Facility or job site, which is the free period. This will only be allowed when a truck unit 

is held beyond two (2) hours as a direct result of neglect or cause by Baldwin County and in no 

way will be allowed due to equipment failure, personal neglect or otherwise by the vendor.  

Proper detention forms will be signed by an authorized employee of Baldwin County for each 

material involving detention time.   

 

Bids will only be accepted from organizations ordering the material from an ALDOT approved 

Vendor. 

 

In the event that the awarded bidder’s Facility is not open for business then the secondary 

awarded bidder will become the prime supplier for that day. This will be noted by a notation 

being placed at the bottom of the request for materials by the County Representative that has 

contacted the awarded bidder. 

 

Supply Location will play a big factor in determining the bid award for materials being picked up 

by Baldwin County Vehicles. The County Engineer or his designee will factor in the supply 

location in determining the low bidder. A per-road mile truck operating cost will be multiplied 

by the road miles of the best route between the supply location and Baldwin County. 

 

 



2 

 

The estimated quantities shown reflect the approximate number of gallons of each specified 

product that Baldwin County will theoretically order at one time. This is merely indicated to 

assist vendors for bidding purposes and in no way binds Baldwin County to purchase the 

quantities shown. 

  

AWARD  
Prices bid shall be effective the date of award and end on May 17, 2023. 
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BID #WG22-43 RESPONSE FORM 

Provision of Emulsified Asphalt 
(Page 1 of 1) 

 

Date: ______________________ 

 

Company Name: _______________________________________ 

 

Address: _____________________________________________ 

 

_____________________________________________________ 

 

_____________________________________________________ 

 

Company Rep. _________________________________________                                                                           

                                       (Rep. Name Typed or Printed) 

 

Position: ______________________________________________ 

 

Email address: _________________________________________ 

 

Phone: _______________________________________________ 

 

Fax: _________________________________________________ 

 

Supply Location:  ______________________________________                                                                             

 

 

Item Description 
Estimated Quantity 

(Gallons) 

FOB 

Picked up by 

Baldwin County 

(Price per Gallon)  

FOB 

Delivered to  

Baldwin County  

(Price per Gallon) 

CRS-1H 600 $                                 $                                 

CRS-1H (Drop Tank) 5,000 $                                 $                                 

NTSS-1HM 600 $                                 $                                 

NTSS-1HM (Drop Tank) 5,000 $                                 $                                 

 

 



Baldwin County Commission

Agenda Action Form

File #: 22-0981, Version: 1 Item #: BE10

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/Nicholas Gray,
Watermark Design Group, LLC
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Construction of Baldwin County Highway Maintenance Facility (Area 100) Located in Bay Minette,
Alabama for the Baldwin County Commission

STAFF RECOMMENDATION
Take the following actions:

1)  Approve Change Order #2 in the deduct amount of ($13,758.00) with Fitzgerald Construction,
LLC, on the construction of the Baldwin County Highway Maintenance Facility (Area 100) located in
Bay Minette, Alabama, and authorize the Chairman to execute the Change Order.

2)  Authorize the Chairman to execute the Certificate of Substantial Completion on the construction of
the new Baldwin County Highway Maintenance Facility (Area 100) located in Bay Minette, Alabama.

BACKGROUND INFORMATION

Previous Commission action/date: See GENERAL BACKGROUND below

Background:  The Architect, Nicholas Gray, is submitting for Commission approval Change Order
#2 in the deduct amount of ($13,758.00) and the Certificate of Substantial Completion on the
construction of the Baldwin County Highway Maintenance Facility (Area 100).  This change order will
decrease the contract price by ($13,728.00) and increase the construction time by fourteen (14)
calendar days because of delays that the General Contractor experienced by the local Power
provider (Alabama Power) getting the Facility’s primary power installed.  The new construction time is
334 calendar days.  This change order is for a change to adjust concrete aprons outside the service
bays, additional structural studs at column line #3 and several credits as listed in the attached
breakdown.

The original construction cost was $2,007,700.00. Including Change Order #1 and Change Order #2
the new construction cost will be $2,037,074.00.
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GENERAL BACKGROUND:

03/17/2020:  Approved the attached AIA Contract for the architectural services with Watermark
Design Group, LLC, for the design of a two (2) new Baldwin County Area 100 and Area 200 Highway
Maintenance Facilities located in Bay Minette, and Silverhill, Alabama, in the amount of 6% of the
construction cost for the new plus normal reimbursable expenses and authorize the Chairman to
execute the Contracts.

07/07/2020: Authorized the Purchasing Director to advertise for the Pre-qualification of Contractors
for the construction of two (2) new Baldwin County Highway Maintenance Buildings Located in Bay
Minette, and Silverhill, Alabama.

08/18/2020: Rejected all fourteen (14) applications received due to incomplete proposals on the
construction of two (2) new Baldwin County Highway Maintenance Buildings located in Bay Minette,
and Silverhill, Alabama, projects; and 2) Authorized the Purchasing Director to re-advertise for the
Pre-qualification of Contractors for the construction of two (2) new Baldwin County Highway
Maintenance Buildings Located in Bay Minette, and Silverhill, Alabama.

11/03/2020: 1)  Approved the following ten (10) pre-qualification applications on the Construction of
Two (2) Highway Maintenance Buildings: Witherington Construction Corporation, Fitzgerald
Construction, LLC, Thomas Industries, Inc. DBA Thomas Construction, White-Spunner Construction,
Inc., Sycamore Construction, Inc., J T Harrison Construction Co., Inc., Parsco, LLC DBA Parsco
Construction, LLC, Lord & Son Construction, Inc., Ben M Radcliff Contractor, Inc., and Eric Lazzari
Construction, LLC; and 2)  Rejected the applications of the following ten (10) applicants as non-
qualified: The Highland Group, Bayshore Construction Co., Inc., D & B Builders, Inc., Stephens
Construction and Concrete, Inc., PCI Support Services, LLC, Abuck Incorporated, G A West &
Company, Inc., Gordon & Zakary, Inc., M W Rogers Construction Co., LLC, and Triptek Construction,
LLC; and 3)  Authorized the Purchasing Director and the Architect to bid the project.

04/06/2021:  1) Awarded the bid for the construction of the Baldwin County Highway Maintenance
Facility (Area 100) located in Bay Minette to the lowest bidder, Fitzgerald Construction, LLC, as
follows and authorize the Chairman to execute the Contract. Base Bid Amount:   $2,023,147.00;
Deduct Alternate #2: ($15,447.00) (Removal, Package, & Shipping of Metal Panels); TOTAL
AMOUNT: $2,007,700.00
Construction Time:   240 calendar days; 2) Not awarding Add Alternate #1 (PEMB Storage Apparatus
within the shop area.

11/02/2021:  Approved Change Order #1 in the amount of $43,132.00 with Fitzgerald Construction,
LLC, on the construction of the Baldwin County Highway Maintenance Facility (Area 100) located in
Bay Minette, Alabama, and authorized the Chairman to execute the Change Order.

FINANCIAL IMPACT

Total cost of recommendation:  Deduct Amount of ($13,758.00)
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Budget line item(s) to be used:  11153111.55240

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Contractor

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0995, Version: 1 Item #: BE11

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director; Joey Nunnally, County Engineer; Seth Peterson, Pre-
Construction Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Contract for Engineering / Environmental Services for Lillian Park Beach Habitat and Shoreline
Protection Project for the Baldwin County Commission

STAFF RECOMMENDATION
Approve the Contract with Neel-Schaffer, Inc., for Engineering / Environmental Services for the
Lillian Park Beach Habitat and Shoreline Protection project in the amount of $165,910.00 and
authorize the Chairman to execute the Contract.  (Contract effective for twelve (12) months from the
date the Notice to Proceed is issued.)

BACKGROUND INFORMATION

Previous Commission action/date:
12/21/2021:  Authorized staff to begin negotiations with Neel-Schaffer, Inc., so that a final
recommendation for award can be made for Engineering/Environmental Design Services for the
Lillian Park Beach Habitat and Shoreline Protection project.

10/19/2021:  Approved the Purchasing Director and Highway Department to develop and advertise a
“Request for Qualifications” (RFQ) for design services for the Lillian Park Beach Habitat and
Shoreline Protection project.

04/06/2021:  Approved the Contract with Neel-Schaffer, Inc., for Engineering / Environmental
Services for a Coastal Processes Study for the Lillian Park Beach Habitat and Shoreline Protection
project in the amount of $116,614.00 and authorized the Chairman to execute the Contract.

12/15/2020:  Authorized the Chairman to execute a letter to the Alabama Department of Conservation
and Natural Resources (ADCNR) requesting the transfer of funds from the Construction phase to the
Coastal Processes Study phase of the Lillian Park Beach Habitat and Shoreline Protection project.

09/22/2020:  Authorized staff to begin negotiations with Neel-Schaffer, Inc., so that a final
recommendation for award can be made to the Baldwin County Commission for Engineering /
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Environmental Services for a Coastal Processes Study for the Lillian Park Beach Habitat and
Shoreline Protection project.

06/02/2020:  1) Approved a Subaward Grant Agreement for State Expenditure Plan #11 - Lillian Park
Beach Habitat and Shoreline Protection; and 2) Approved the Purchasing Department and Highway
Department to Develop a “Request for Qualifications” (RFQ) for a Coastal Processes Study and
place an advertisement for submissions.

12/19/2017:  Authorized the Highway Department to submit a grant application for the following
projects: New Stream-Gaging Station on Fish River at County Road 32, Lillian Park Beach Habitat
and Shoreline Protection, Longevity, Stability & Work Quality Improvements, Bon Secour Dredge
Material Disposal Area (DMDA) and authorized the Chairman to execute any project related
documents.

Background:  During the December 21, 2021, meeting the Commission authorized staff to begin
negotiations with Neel-Schaffer, Inc., for the Engineering / Environmental Services for the Lillian Park
Beach Habitat and Shoreline Protection project.  Staff and the Alabama Department of Conservation
and Natural Resources (ADCNR) have reviewed and approved the scope of work and fee proposal in
the amount of $165,910.00 received from Neel-Schaffer, Inc.  Staff’s recommendation is to approve
the Contract with Neel-Schaffer, Inc., for the Engineering / Environmental Services for the Lillian Park
Beach Habitat and Shoreline Protection project in the amount of $165,910.00 and authorize the
Chairman to execute the Contract.

FINANCIAL IMPACT

Total cost of recommendation:  $165,910.00

Budget line item(s) to be used:  HW16069000

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  County Attorney, Brad Hicks

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A
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If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Vendor

Additional instructions/notes:  N/A
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STATE OF ALABAMA 
BALDWIN COUNTY 
 

CONTRACT 
 

This AGREEMENT made and entered into this ______day of ____________, 2022, by and 
between BALDWIN COUNTY, ALABAMA (hereinafter called the COUNTY), acting by and through its 
COUNTY COMMISSION, and NEEL-SCHAFFER, INC. (hereinafter called the “ENGINEER”). 
 
 WITNESSETH, that in consideration of the mutual covenants and agreements herein contained, 
the parties hereto do mutually agree as follows: 
 
 I. DEFINITIONS 

 
The following terms and their definitions shall apply: 

 
ALDOT - State of Alabama Department of Transportation 
 
COUNTY – Baldwin County, Alabama (Baldwin County Highway Department) 
 
COUNTY COMMISSION – Baldwin County Commission, the governing body of Baldwin 
County, Alabama, the party of the first part of the Agreement. 
 
COUNTY ENGINEER - That person designated by the COUNTY as COUNTY ENGINEER or 
his appointed assistants. 
 
CONTRACT - Whenever the word "CONTRACT" is used it shall be held to mean the executed 
documents comprising the written agreement between the Baldwin County Highway Department 
and the Engineer setting forth the obligations of the parties hereunder for the performance of the 
prescribed work. 
 
CONTRACTOR - An individual, corporation, partnership, or other entity selected to perform 
any or all construction services 
 
ENGINEER - The engineering company assigned to perform engineering design and 
construction inspection services for this project.  The engineering company so assigned to this 
project is  NEEL-SCHAFFER, INC. 
 
NOTICE TO PROCEED - A written notice to proceed issued by the County Engineer either for 
any phase set out in Section III or for requested additional services.  
 
PRELIMINARY PROJECT COST ESTIMATE – The estimated construction cost of the 
Project as shall be determined by ENGINEER pursuant to Section III. A. herein. 
 
PROJECT –  Engineering/Environmental Services For The Lillian Park Beach Habitat and 
Shoreline Protection Project, Baldwin County Project No. BCP 0206916.  This 
CONTRACT is for  Engineering/Environmental Services for the Lillian Park Beach Habitat and 
Shoreline Protection Project.  
 
STANDARD SPECIFICATIONS - Alabama Department of Transportation Standard 
Specifications for Highway Construction, 2018 edition, with all latest additions and modifications 



 

by the Alabama Department of Transportation 
(https://www.dot.state.al.us/conweb/specifications.html) 
 

II. STANDARDS 
 

The COUNTY hereby retains the ENGINEER and the ENGINEER agrees to perform for the 
COUNTY all necessary professional engineering services in connection with the PROJECT.  
Professional engineering services shall include all work necessary for the performance in proper 
sequence of the items of work as hereinafter set forth.  The ENGINEER, in the preparation of 
plans and any other items pertaining to this project, will meet the requirements for conformance 
with the STANDARD SPECIFICATIONS and applicable local ordinances, and will ascertain the 
practices of the COUNTY prior to beginning any work on this project.  All work required under 
this CONTRACT will be performed in accordance with these standards and practices and any 
special requirements hereinafter set forth.  All work performed by the ENGINEER under this 
CONTRACT will be submitted to the COUNTY for review and administrative approval only.  

 
Additional Conditions for the grant award and this CONTRACT are detailed in Exhibits D-H, 
which are attached hereto and incorporated herein. 
 
This contract is subject to the terms and conditions of ADCNR Subaward Grant Agreement 
#S1P11-LHSP, County Resolution 20-1134 between ADCNR and the COUNTY, the terms and 
conditions of the Federal Award from the U. S. Department of Treasury, including any Special 
Award Conditions, the Standard Sub-Award Terms and Conditions, the RESTORE Act Financial 
Assistance Standard Terms and Condition and Program-Specific Terms and Conditions under the 
“Direct Component,” as amended, the RESTORE Act, 33 USC § 1321(t) et seq., the U.S. 
Department of Treasury Regulations governing the RESTORE Act, 31 CFR § 34 et seq., all 
applicable terms and conditions in 2 CFR Part 200 of the Office of Management and Budget 
(“OMB”) Uniform Guidance for Grants and Cooperative Agreements, as amended, including 
Appendix II to 2 CFR Part 200, and all other OMB circulars, executive orders or other federal 
laws or regulations applicable to the services provided under this contract. All of these terms and 
conditions apply to the ENGINEER, as well as any covered subcontractor(s) or vendor(s). 

 
III. SCOPE OF WORK 
 

The scope of work is to perform Engineering & Design Services for the Lillian Park Beach 
Habitat and Shoreline Protection Project and is divided into two tasks (Basic Services and 
Additional Services) 
 
Services to be Rendered.  ENGINEER is retained by the COUNTY as a professionally qualified 
contractor.  The general scope of work for the services shall include all the terms and Conditions 
of “Request for Qualifications,” the same being expressly incorporated herein by reference, and 
without limitation will encompass: 
 
“All provision and conditions and/or specifications listed/stated in the Request for Qualifications 
(RFQ) for Professional Services for  Engineering/Environmental Services” 
 
Should the COUNTY ENGINEER request, the ENGINEER shall schedule and conduct monthly 
meetings with the COUNTY ENGINEER to provide a status report and progress at each meeting.  
These meetings shall continue until all contracted obligations are met and the COUNTY is 
satisfied all work is complete.  

 



 

The ENGINEER shall submit, in writing, for the COUNTY ENGINEER’s approval, any project 
technical staff substitution or reassignment, throughout the duration of the CONTRACT.  The 
COUNTY ENGINEER shall approve technical staff substitution or reassignment prior to 
appointment by the ENGINEER.  The COUNTY ENGINEER maintains the right to suspend the 
work wholly or in part due to any inadequacies in the ENGINEER’s project technical staffing. 

 
A. Engineering and Design (Basic Services) 

 
1. General 
 
Should the COUNTY ENGINEER request, the ENGINEER shall schedule and conduct 
biweekly meetings with the COUNTY ENGINEER to provide a status report of design and 
progress at each meeting.  These meetings shall continue until the construction bid date. 
 
The COUNTY will provide all existing data available from the County will also be compiled, 
including, if available, maintenance dredging activity, as-built drawings of the existing 
project features, information on any other maintenance activities associated with the 
waterfront and nearshore features, existing permits for the project site features, as well as any 
supporting engineering documents for original construction, maintenance, or permitting. 

 
The plans must be designed under the direct supervision of a Registered Professional 
Engineer licensed in the State of Alabama.  The Professional Engineer’s signature shall be 
placed on the Title Sheet and his or her stamp shall be placed on each sheet of the 
construction plans and on the cover of final design calculations. The detailed Engineering and 
Design Scope of Work shall be in accordance with Exhibit B.  
 
As part of this scope of work, the ENGINEER will evaluate the performance of the selected 
alternative, develop forcing conditions to inform design, conduct coastal design calculations, 
and provide geometric design recommendations for proposed project features.  
 

 
2. Plans and Specifications 

 
The ENGINEER shall prepare and submit detailed plans, specifications, estimates of 
probable construction cost, construction contracts, bid documents, advertisements, and 
proposals. The plans will show all existing topographical features, natural and man-
made, surface and subsurface facilities for the area included in the PROJECT, and an 
area of at least fifty (50) feet in width adjacent to the PROJECT.   The plans will be 
completed in detail for all construction, in accordance with the STANDARD 
SPECIFICATIONS in effect at the time of the final plan submittal. 

 
The plans will show all existing and proposed utilities in the project area. The 
PROJECT will be constructed in accordance with the STANDARD 
SPECIFICATIONS, and supplemental specifications for any specialized construction 
included in this PROJECT. 

 
The COUNTY will review submittals made during the design period. The purpose and 
scope of these reviews will be to approve the ENGINEER's intermediate payments and 
to determine CONTRACT compliance for approving fee requests and determining the 
project costs. The ENGINEER shall exercise his professional judgement, skill, care, 
experience, diligence and professional expertise to prepare plans and specifications with 



 

the degree of care and skill ordinarily used by members of the Engineering profession in 
this locality. It is not the intent nor is it the responsibility of the COUNTY to exercise 
independent engineering judgement or to verify the calculations, assumptions, and 
engineering judgement employed by the ENGINEER. 

 
a. Plans shall be submitted at stages of development as outlined below. COUNTY 

ENGINEER will provide written administrative review comments to the 
ENGINEER on each submittal for incorporation into the next submittal. The 
submittals shall be made as per the time limits described below, or the 
ENGINEER shall submit, in writing, for approval by the COUNTY 
ENGINEER, an explanation of delay. Each submittal shall include the review 
comments and the ENGINEER's written responses from the previous submittal. 

 
(1) Preliminary Design Submittal (approximately 50% completion) shall be made 

six (6) months after NOTICE TO PROCEED. Review all documents provided 
by the COUNTY from the preliminary engineering. Identify any additional 
survey needs. An existing conditions/demolition plan sheets showing updated 
survey, plan and profile layout sheets, , typical sections, earthwork cross-
sections, erosion control and sedimentation prevention plan, summary of 
quantities, Preliminary Project Cost Estimate, and Preliminary Technical 
Specifications will be submitted. At this submittal, all utility conflicts should 
be identified.  

 
 

(2) F i n a l  Design Submittal (100% completion) shall be made four (4) 
months After Preliminary Design. The Engineer shall review and address all 
comments provided by the COUNTY from the Preliminary Design Submittal 
and finalize the development of  construction plans and specifications along 
with contract documents to successfully hold a competitive bid for the 
construction of the project. 

 
 

b. All plans, specifications and drawings prepared or created by ENGINEER 
pursuant to the performance of its obligations hereunder shall become the 
property of the COUNTY immediately upon COUNTY's tender of payment of 
fees. 

 
c. The project will be designed and constructed in accordance with the 

STANDARD SPECIFICATIONS. Detailed special provisions are necessary for 
any item that differs in Description and/or Method of Measurement and/or 
Basis of Payment from the STANDARD SPECIFICATIONS. 

 
d. Any use of State of Alabama Department of Transportation Standard Drawings 

in the design of the project will be referred to on the Title Sheet of the plans.    
 

e. All plans, drawings, and other documents (including electronic files or 
documents) prepared or furnished by ENGINEER pursuant to this 
CONTRACT are instruments of service for use by the COUNTY. The 
COUNTY shall be provided at least two (2) llxl7 copies and one (I) full size 
copy of all plans, drawings, electronic files (one copy CADD and one copy 
PDF), Excel files, and other documents for information and reference in 



 

connection with the use and occupancy of the project by the COUNTY for 
present and future needs. Any reuse will be at the COUNTY's sole risk unless 
ENGINEER, for compensation to be agreed upon, reviews and adapts such 
documents. Upon termination or expiration of this CONTRACT, the 
ENGINEER shall, return to the COUNTY all documents and records provided 
by the COUNTY and those produced, developed or used by the ENGINEER 
for this project. 

 
f. ENGINEER deliverables, as specifically provided in this Scope of Services, 

shall include, electronic/computer-aided design and drafting (CADD) files in a 
format acceptable by the COUNTY. Unless specifically directed otherwise by 
the COUNTY prior to execution of this CONTRACT, electronic files shall 
be developed based on ENGINEER's standard practice. In the case of any 
discrepancy or difference between electronic files and hard copies of drawings 
or files, hard copies shall control. Due to the easily alterable nature of 
electronic files, ENGINEER makes no warranties, either express or implied, 
with respect to the accuracy, completeness, merchantability, or fitness of any 
electronic files used by the COUNTY. COUNTY shall not be liable for any 
erroneous information supplied to the ENGINEER or any other third party that 
the ENGINEER relies upon and incorporates into an electronic file, or other 
documents, plans and specifications. 

 
  

b. All plans, specifications and drawings prepared or created by ENGINEER pursuant 
to the performance of its obligations hereunder shall become the property of the 
COUNTY immediately upon COUNTY’s tender of payment of fees. 

 
 

3. Bidding Support Services 
 

Upon approval of the bid package and if requested from the COUNTY by a NOTICE 
TO PROCEED, an “Invitation for Bids” will be prepared by the ENGINEER and issued 
by the COUNTY ENGINEER.  During the bid period and up to the notice of award to 
the successful bidder, the ENGINEER shall provide the following services: 

 
a. Assist the COUNTY ENGINEER in replying to questions from prospective bidders 

and prepare Addenda to the bid documents as required by the COUNTY 
ENGINEER. 

 
b. Attend bid opening, review bids, prepare bid tabulation, and make recommendations 

for award to the lowest responsive bidder. 
 

c. The ENGINEER will assist the COUNTY in an electronic bidding process if 
necessary. 
 

d. The ENGINEER will be present at the bid opening.  He should bring copies of the 
list of prospective bidders with space provided to record their bid.  The 
ENGINEER’s estimate of cost of the project should be indicated on this list. 

 



 

e. The current COUNTY Contract Documents shall be used on this project.  Only 
additional Special Provisions may be added to these documents to describe special 
requirements particular to this project. 

 
f. Upon receipt of the bid documents, the ENGINEER shall review the bids to assure 

proper bid bonds.  The ENGINEER shall also prepare a tabulation of all bidders, and 
submit a minimum of three copies, including an electronic Excel file,  to the 
COUNTY ENGINEER along with recommendation of the CONTRACTOR 
submitting the lowest responsive bid, meeting all required specifications. 

 
g. Upon notification of award of the bid by the COUNTY COMMISSION, the 

ENGINEER shall prepare five (5) bound sets of contract documents and supply them 
to the CONTRACTOR.  One set of documents will contain the original bid 
documents, with the CONTRACTOR’s original signatures.  The CONTRACTOR 
should execute and return these documents to the ENGINEER within ten (10) 
working days.  The ENGINEER should then check these documents for proper 
bonding, insurance certificates, proper signatures, and seals.  If all documents are in 
order, the ENGINEER should submit all five (5) copies to the COUNTY 
ENGINEER for execution by the COUNTY COMMISSION. 

 
h. The ENGINEER shall conduct a Pre-construction conference with the COUNTY 

staff, the CONTRACTOR, the testing firm, and all utilities involved in the project to 
establish the work schedule and coordination of all persons necessary for the proper 
execution and construction of the project. 

 
 

B. Data Collection and Permitting (Additional Services) 
 

Data Collection and Environmental Permitting will be completed as necessary to perform 
Engineering and Design. The detailed Data Collection and Permitting Scope of Work shall be 
in accordance with Exhibit B.  

 
IV. MUTUAL AGREEMENT 

 
It is mutually agreed by the parties hereto as follows: 

 
A. The ENGINEER agrees to start work on the professional services outlined herein within ten 

(10) days after issuance of and in accordance with a NOTICE TO PROCEED.  The 
COUNTY and the ENGINEER shall mutually agree upon the schedule and completion time 
for Professional Services under this CONTRACT. 

 
B. The COUNTY may terminate this CONTRACT for any reason, with or without cause, by 

providing thirty (30) days written notice to the ENGINEER.  In the event of termination, all 
finished and unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs, perspectives, and reports prepared by the ENGINEER shall become the 
property of the COUNTY.  In the event of termination, the ENGINEER shall be compensated 
for services performed prior to termination.  Such compensation shall be negotiated at the 
time of termination and as based on Item V.A.1., “Basis of Payment”.  The COUNTY may 
notify the ENGINEER, in writing, to suspend, delay, or interrupt all or any part of the work 
for the COUNTY’s convenience, due to events beyond the control of the COUNTY, or for 
any other reasons.  After the COUNTY suspends the project for more than ninety (90) 



 

consecutive days, the ENGINEER may terminate this CONTRACT by giving thirty (30) days 
written notice. 

 
C. The COUNTY and the ENGINEER each binds itself, its successors, and assigns, to the other 

party of this CONTRACT, in respect to all covenants of this CONTRACT.  Except as above, 
neither the COUNTY nor the ENGINEER shall assign, sublet, or transfer his or its interest in 
this CONTRACT without written consent of the other party hereto. 

 
D. All covenants, agreements, and stipulations of this CONTRACT shall remain in full force 

starting April 30, 2022 and shall follow the subaward agreement until completion of the 
project period, which is October 30, 2023 unless otherwise amended. If the project period in 
the subaward agreement is extended, and the COUNTY deems necessary, the CONTRACT 
time may be extended by mutual agreement between the COUNTY and the ENGINEER, 
provided that nothing contained in this CONTRACT will be deemed to limit or to reduce the 
ENGINEER’s duties and responsibilities for providing professional engineering services, nor 
to limit or reduce ENGINEER's liability for any breach thereof. 

 
E. The ENGINEER shall reimburse the COUNTY for attorney’s fees incurred due to any breach 

by ENGINEER of its obligations under the terms of this CONTRACT. 
 
The parties acknowledge and agree that this CONTRACT, for all purposes including without 
limitation its formation, interpretation and enforcement, shall be governed by the laws of the State of 
Alabama, without regard to Alabama conflict of laws rules, and that the Circuit Court of Baldwin 
County, Alabama shall be the exclusive venue for any and all claims or suits arising under this 
CONTRACT.    
 
V. BASIS OF PAYMENT 

 
Any language to the contrary in this CONTRACT notwithstanding, all payments to the ENGINEER 
for professional engineering services as identified in Section V shall be made only in return for work 
actually performed in completion of the PROJECT and properly documented to the COUNTY. All 
payments to the ENGINEER for such work performed shall be compensated at the amounts stated in 
the Fee Schedule which is incorporated into this CONTRACT as Exhibit C. In all instances where 
compensation amounts are based upon or associated with a percentage of completion calculation, that 
percentage of completion calculation shall be determined by the COUNTY ENGINEER. 

 
A. CONTRACTED SERVICES 

 
Subject to the provisions below and upon receipt by COUNTY of the deliverables listed in 
Section III, COUNTY agrees to pay the ENGINEER, as compensation for such professional 
engineering services, as shown in the Fee Schedule in Exhibit B and as authorized by the 
COUNTY as follows:   

 
1. It is mutually agreed that compensation to the ENGINEER will be as follows: 

 
 

a. ENGINEER shall perform Engineering and Design Phase services through Coastal 
Bidding Support Services, in accordance with the schedule and appropriate portion of 
Section III.A of this CONTRACT.  Payment for work performed in Section III.A 
through Coastal Engineering & Habitat Processes Study of this CONTRACT shall 
not exceed $88,078.00 (Eighty-Eight Thousand Seventy-Eight Dollars and Zero 
Cents).  



 

 
b. ENGINEER shall perform Additional Services, in accordance with the schedule and 

appropriate portion of Section III.A of this CONTRACT.  Payment for work 
performed in Section III.A through Coastal Engineering & Habitat Processes Study 
of this CONTRACT shall not exceed $77,832.00 (Seventy-Seven Thousand Eight 
Hundred Thirty-Two Dollars and Zero Cents).  
 

c. Failure to perform any service identified in a NOTICE TO PROCEED shall result in 
an equitable deduction from ENGINEER’s compensation, without limitation or 
waiver of any other remedy available to COUNTY for such failure. In the event of 
termination of this CONTRACT due to failure by the ENGINEER to perform any 
and/or all of the ENGINEER’s obligations in the prompt and efficient manner 
satisfactory to the COUNTY, the COUNTY will have the right to employ one or 
more other engineers of its choice to complete the PROJECT.  The ENGINEER will 
reimburse the COUNTY all costs, fees and expenses which may result from such 
termination and employment of other engineers.  

 
C. LIMITATION OF ENGINEERING COMPENSATION  

 
Notwithstanding any other provision of this CONTRACT or any NOTICE TO PROCEED to 
the contrary, total and inclusive compensation and fees to be paid the ENGINEER associated 
with the above mentioned PROJECT Design through Engineering and Design shall not 
exceed $165,910.00 (One Hundred Sixty-Five Thousand Nine Hundred Ten Dollars and Zero 
Cents). 
 
COUNTY or ENGINEER may request modifications or changes in the scope of work as 
described in Section III. To the extent that the scope of work to be performed by ENGINEER 
has been affected by such change properly approved, ENGINEER’s Compensation and 
Project Schedule shall be equitably adjusted. All changes shall be set forth in a written 
Change Order and executed by both parties. 
 

 
VI. INDEMNITY AND INSURANCE REQUIREMENTS 

 
A. INDEMINIFICATION:  Contractor shall indemnify, defend and hold harmless COUNTY 

and its officers, elected officials, agents, representatives, and employees in respect of any and 
all claims, injuries, losses, diminution in value, damages, liabilities, whether or not currently 
due, and related expenses (including without limitation, settlement costs and any legal or 
other expenses for investigating or defending any actions or threatened actions) to the extent 
arising from or in connection with CONTRACTOR’s negligent performance under this 
CONTRACT, including but not limited to, environmental laws, regulations, orders and 
decrees of whatever character or nature and damage or injury to persons or property. 

 
B. INSURANCE: For the duration of this CONTRACT, ENGINEER shall maintain the 

following minimum amounts for each Project:  
 

ENGINEER shall name Baldwin County as an additional insured. 
 

1. Professional Liability Insurance: 
 
 Professional Liability Insurance including design with the limits not less than $1,000,000 

per occurrence. 



 

 
2. Workers' Compensation/Employer's  Liability: 

 
a. Workers' Compensation insurance in the amounts required by all applicable 

laws, rules, or regulations of the state of Alabama. 
 
b. Employer's Liability with limits of not less than: 
 

Bodily Injury by Accident  $1,000,000 each accident  
Bodily Injury by Disease  $1,000,000 policy limit  
Bodily Injury by Disease  $1,000,000 each employee 

 
c. Borrowed Servant/Alternate Employer endorsement in favor of Baldwin County. 

 
3. Comprehensive General Liability Insurance: 

 
a. Comprehensive General Liability (occurrence form) including coverage for 

products/completed operations, independent contractors, blanket contractual 
liability specifically covering the obligations assumed by Contractor.                               

 
b. Limit of Liability: $1,000,000 combined single limit of liability each 

occurrence bodily injury or property damage. 
 
c. General Aggregate Limit shall apply on a "Per Project" Basis. 

 
4. Automobile  Liability Insurance: 
 

a. Automobile Liability Insurance to cover any auto, including all owned, non-
owned, and hired vehicles, with a $1,000,000 combined single limit of liability 
each accident for bodily injury and/or property damage. 

 
5. Excess/Umbrella Liability Insurance 

 
a. Providing following form coverage for Employer's Liability, Comprehensive 

General Liability, and Automobile Liability. 
 
b. Limit of Liability: $2,000,000 combined single limit of liability each 

occurrence for bodily injury and/or property damage. 
 

C. CERTIFICATE OF LIABILITY INSURANCE ENDORSEMENT PAGE 
 
The policy endorsements listed below are required and must be listed in the "Descriptions of 
Operations" box on the Certificate of Liability Insurance or listed separately on an attachment to 
the certificate of insurance (ACORD  101, Additional  Remarks Schedule) . 
 

1. Waiver of Subrogation - All policies of insurance shall be endorsed to waive rights of 
subrogation in favor of Baldwin County. 

 
2. Additional Insured - All policies of insurance, except those referenced under paragraph 

A, shall be endorsed to name Baldwin County as an Additional Insured 
 



 

3. Primary Insurance - All policies of insurance, except those referenced under paragraph A, 
shall be endorsed to provide that all such insurances are primary and non-contributing 
with any other insurance maintained by Baldwin County. 

 
4. Notice of Cancellation - Certificates of Insurance shall provide that such insurance shall 

not be subject to cancellation, non-renewal nor material change without 30 days or more 
(except 10 days for non-payment) prior written notice thereof to Baldwin County. 

 
5. Certificates of Insurance - General - Within ten (10) calendar days from the date of 

issuance of Contract forms for execution, Contractor shall deliver to Baldwin County, 
certificates of insurance (standard ACORD format) certifying the existence and limits 
of the insurance coverages along with separate policy endorsements as described 
above. Contractor shall also be responsible for delivering policy renewal certificates to 
Baldwin County.  
 

VII. E-VERIFY 
 

By signing this CONTRACT, the contracting parties affirm, for the duration of the agreement, that 
they will not violate Federal Immigration Law or knowingly employ, hire for employment, or 
continue to employ an unauthorized alien within the State of Alabama. Furthermore, a contracting 
party found to be in violation of this provision shall be deemed in breach of the CONTRACT and 
shall be responsible for all damages resulting therefrom. 
 
VIII. SOURCE OF FUNDS FOR PAYMENT 

 
The source of funds for payment by City under this contract is ADCNR Subaward Grant Agreement 
#S1P11-LHSP, County Resolution 20-1134. 
 
IX. PROHIBITION OF BOYCOTTING 

  
By signing this CONTRACT, the ENGINEER represents and agrees that it is not currently 
engaged in, nor will it engage in, any boycott of a person or entity based in or doing business 
with a jurisdiction with which the State of Alabama can enjoy open trade. 

 
X. ANTI-DISCRIMINATION 
 
ENGINEER shall comply with all Federal, State and local laws concerning 
nondiscrimination, including but not limited to Baldwin County Commission policies, which 
requires, inter alia, that all contractors performing work for Baldwin County  not discriminate 
on the basis of race, color, religion, age, gender, pregnancy, national origin, genetic 
information, veteran status, or disability in its hiring or employment practices nor in 
admission to, access to, or operations of its programs, services, or activities. 



 

 
 IN WITNESS WHERE OF,        , a corporation, 
has caused its name to be signed hereto by ________________________________, its 
_______________________________, and by __________________________, its Secretary, both duly 
authorized in full to bind the corporation, and the Baldwin County Commission, a municipal corporation, 
has caused this instrument to be executed by its Commissioner and attested by its Commissioner on the 
day and year first above written. 
 

  Baldwin County Commission 
    
 By:____________________________ 
    
 
ATTEST: 
 
By: _______________________________ 
  
 

        NEEL-SCHAFFER, INC. 
  
   
 By:_____________________________ 
 
 Its:__Vice President________________ 
 
 Address: 851 E I-65 Service Road South 

   Suite 1000 
 _Mobile, AL 36606 _________ 

 
    
 Telephone:_251-471-2000___________ 
 
ATTEST: 
 
By: ______________________________  
         Kirby Latham 
Its: _Engineer Manager__________   CORPORATE SEAL 
 

 
 
 
 

 



 

 EXHIBIT A: Project Vicinity Map 
 

 



 

EXHIBIT B: Engineering and Design Scope of Work: 



 

 
 
EXHIBIT C: ENGINEER’S FEE SCHEDULE: 
 
PROJECT – Engineering/Environmental Design Services for the Lillian Park Beach Habitat and 
Shoreline Protection Project 
 
Baldwin County Project No. BCP 0206916 
 
Basic Services 

 
Engineering and Design .   $88,078.00 
 

Additional Services 
 

Data Collection and Permitting  $77,832.00 
 
CONTRACT Not to Exceed                       $165,910 
 
 
FUNDING SOURCE: ADCNR Subaward Grant Agreement ##S1P11-LHSP, County Resolution 20-
1134 
 
 
 
 



 

 EXHIBIT D: CERTIFICATIONS, AFFIDAVITS & INSURANCE 



 

 
STATE OF ALABAMA 
COUNTY OF BALDWIN 
 
 

AFFIDAVIT OF VENDOR / CONTRACTOR  
 
 

Before me, a Notary public, personally appeared             (affiant) who, being 
duly sworn says as follows: 
 

President/CEO of      .  
 

As a condition for the award of a contract by the County of Baldwin to a business entity or 
employer that employs one or more employees, I hereby attest that in my capacity as 
________________for    that said employer shall not knowingly employ, hire 
for employment, or continue to employ an unauthorized alien.  
 
By signing this contract, the contracting parties affirm, for the duration of the agreement, that 
they will not violate Federal Immigration Law or knowingly employ, hire for employment, or 
continue to employ an unauthorized alien within the State of Alabama. Furthermore, a 
contracting party found to be in violation of this provision shall be deemed in breach of the 
agreement and shall be responsible for all damages resulting therefrom. 
 
I further attest that said      is enrolled in the E-Verify program. The 
Company ID Number in the E-Verify program is as follows:     . 
 
 
______________________________________    
 
CEO of      
 
 
 
Sworn to and subscribed before me this the            day of                                    , 20    .  
 
I certify that the affiant is known to me to be the identical party he or she claims to be. 
 
______________________________________   
Signature and Seal of Notary Public 
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Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Joey Nunnally, County Engineer/ Tyler Mitchell,
Construction Manager
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Project No. BCP 0203120 (HW20031000) - Construction of Baldwin County Intracoastal Waterway
(ICW) Boat Launch

STAFF RECOMMENDATION
Approve Change Order #2 in the amount of $625,219.74 with McElhenney Construction
Company, LLC, for construction of ramp revisions on Project No. BCP 0203120 (HW20031000) -
Baldwin County Intracoastal Waterway (ICW) Boat Launch and authorize the Chairman to execute
the Change Order.

BACKGROUND INFORMATION

Previous Commission action/date: See GENERAL BACKGROUND below.

Background:  The County Engineer, Joey Nunnally, is submitting for Commission approval Change
Order #2 in the amount of $625,219.74 for the construction of ramp revisions recommended by the
design engineer.  The County will be reimbursed by the design engineering firm on this project.  Staff
recommends the Commission approve Change Order #2 and authorize the Chairman to execute the
Change Order.

GENERAL BACKGROUND:

01/18/2022: Approved Change Order #1 in the amount of $58,775.00 with McElhenney Construction
Company, LLC, for the addition of an entrance sign on Project No. BCP 0203120 (HW20031000) -
Baldwin County Intracoastal Waterway Boat Launch and authorized the Chairman to execute the
Change Order.

06/01/2021: Due to the identification of a typographical error in Agenda Item BE7 approved by the
Baldwin County Commission during its May 18, 2021, regular meeting related to Project No. BCP
0203120 (HW20031000) - Construction of the Baldwin County Intracoastal Waterway (ICW) Boat
Launch Award took the following actions:  Amended the previous action by changing the construction
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time from 100 working days to 120 working days and authorized the Chairman to execute the revised
Contract for Construction Services, which reflects the same change.

05/18/2021: Awarded the bid for Project No. BCP 0203120 (HW20031000) - Construction of the
Baldwin County Intracoastal Waterway (ICW) Boat Launch to the lowest bidder, McElhenney
Construction Co., LLC, as follows and authorized the Chairman to execute the Contract:  Base Bid
Amount:  $9,124,235.15; Additive #3:  $104,418.32 (Covered Breezeway); Decking Alternate:
$163,334.53 (Decking);TOTAL AMOUNT:  $9,391,988.00; Construction Time:  100 Working Days;
and 2) Not awarding Additive #1 (Fishing Pier) $597,241.62 and Additive #2 (Walking Trail)
$209,628.45; and 3)  Approved and confirmed funding for this project from various sources:  A. 2.6M
State GOMESA Grant;  B. 3.1M Baldwin County 2021 GOMESA allocation;  C. 2.0M 2020 Baldwin
County GOMESA allocation reassigned from County Road 6 project. Total $10.7M which
comprehends an additional $1.3 needed for associated projects at the launch.

02/17/2021: 1) Approved the Purchasing Director to place a competitive bid for the Baldwin County
Intracoastal Waterway (ICW) Boat Launch Construction Project; and 2) Approved the Chairman to
execute any project related documents.

01/19/2021:  Approved funding for the Intracoastal Waterway (ICW) Boat Launch construction using
$3,000,000.00 of Gulf of Mexico Energy Security Act (GOMESA) funds.

01/05/2021:  Authorized the Chairman to execute the Gulf of Mexico Energy Security Act (GOMESA)
Grant Agreement with the Alabama Department of Conservation and Natural Resources (ADCNR) for
public access improvements at the Baldwin County Intracoastal Waterway (ICW) boat ramp; and
authorized the Chairman to execute any other project related documents.

02/04/2020:  Waived Baldwin County Policy #9.10-Engineering and Surveying Services, and
approved on-call consultant, Volkert, Inc., to perform design services for the Intracoastal Waterway
Boat Launch Design with design fees not to exceed $399,931.00.

12/03/2019:  Adopted Resolution #2020-038 amending the Fiscal Year 2020 Budget (Resolution
#2019-144 adopted September 20, 2019) to authorize the movement of $400,000.00 from General
Fund (Fund 001) to Parks (Fund 144) for the design of the Intracoastal Waterway Boat Launch.

FINANCIAL IMPACT

Total cost of recommendation:  $625,219.74

Budget line item(s) to be used:  HW20031000

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Letter to Contractor

Additional instructions/notes:  N/A
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Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Eddie Harper, Building Official/Ron Ballard, Director
Juvenile Detention Center
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Transfer of One (1) Vehicle from the Baldwin County Building Inspection Department to the Juvenile
Detention Center

STAFF RECOMMENDATION
Approve the transfer of one (1) used 2007 Ford F-150 Truck VIN 1FTRW14W97KB82970 from the
Building Inspection Department to the Juvenile Detention Center in the amount of $3,000.00 and
authorize the Chairman to execute the Fixed Asset Form.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Juvenile Detention Center needs a used vehicle.  The Building Inspection
Department has a 2007 Ford F-150 they will transfer to the Juvenile Detention Center in the amount
of $3,000.00.  Staff recommends the Commission approve the transfer of the 2007 Ford F-150 Truck
VIN 1FTRW14W97KB82970 from the Building Inspection Department to the Juvenile Detention
Center in the amount of $3,000.00 and authorize the Chairman to execute the Fixed Asset Form.

FINANCIAL IMPACT

Total cost of recommendation:  $3,000.00

Budget line item(s) to be used:  10552610.52190

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Email executed fixed asset forms to Dana Austin, Makayla Shiver, Eva Cutsinger and Cian Harrison

Additional instructions/notes:  N/A
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Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Wanda Gautney, Purchasing Director/Teddy Faust, Revenue Commissioner/Junius Long,
Building Facilities Coordinator
Submitted by: Wanda Gautney, Purchasing Director
______________________________________________________________________

ITEM TITLE
Transfer of One (1) Vehicle from the Revenue Commission Reappraisal Department to the Building
Maintenance Department

STAFF RECOMMENDATION
Approve the transfer of one (1) new 2022 Ford F-150 SuperCrew 4x4 VIN 1FTFW1E50NKD10874
from the Revenue Commission Reappraisal Department to the Building Maintenance Department in
the amount of $31,202.00 and authorize the Chairman to execute the Fixed Asset Form.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Building Maintenance Department is in need of a new vehicle.  The Revenue
Commission Reappraisal Department has a 2022 Ford F-150 they will transfer to the Building
Maintenance Department in the amount of $31,202.00.  Staff recommends the Commission approve
the transfer of the 2022 Ford F-150 SuperCrew 4x4 VIN 1FTFW1E50NKD10874 from the Revenue
Commission Reappraisal Department to the Building Maintenance Department in the amount of
$31,202.00 and authorize the Chairman to execute the Fixed Asset Form.

FINANCIAL IMPACT

Total cost of recommendation:  $31,202.00

Budget line item(s) to be used:  10051995.55500

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  6/07/2022

Individual(s) responsible for follow up:  Wanda Gautney, Purchasing Director

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Email executed fixed asset forms to Dana Austin, Makayla Shiver, Eva Cutsinger and Cian Harrison

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-1003, Version: 1 Item #: BE15

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald Cink, Budget Director
Submitted by: Shelby Middleton, Audit Compliance Officer
______________________________________________________________________

ITEM TITLE
Resolution #2022-103 - School Items Annual Sales Tax Holiday 2022 - July 15-17, 2022

STAFF RECOMMENDATION
Adopt Resolution # 2022-103 of the Baldwin County Commission, which, pursuant to the Code of
Alabama 1975, as amended by §40-23-213 and Act No. 2017-120, and without limitation hereby
exempts covered items from all County Sales and Use Taxes with said exemption commencing at
12:01 a.m. on the third Friday in July 2022 (July 15, 2022) and expiring at midnight on the following
Sunday in July 2022 (July 17, 2022).

Act No 2017-120 amended §40-23-210 through §40-23-213 by replacing the exemption period from
the first full weekend of August to the third full weekend of July.

The attached resolution meets the requirements of the Code of Alabama 1975, as amended, by Title
§40-23-210 through §40-23-213 and Act No. 2017-120, and without limitation.

BACKGROUND INFORMATION

Previous Commission action/date: May 4, 2021

Background:  The Baldwin County Commission adopted a similar resolution (#2021-074) for
July 16-18, 2021 for the 2021 “Sales Tax Holiday” and authorized by Code of Alabama 1975, as
amended by §40-23-210 through §40-23-213 to include exemption from County Sales and Use Tax.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  Deadline to submit notification
to Alabama Department of Revenue: Before June 15, 2022.

Individual(s) responsible for follow up:  Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administrative Staff to send correspondence and Resolution to the following:

Alabama Department of Revenue
ATTN:  Ms. Pamela Spears
Sales & Use Tax Division
Post Office Box 327900
Montgomery, Alabama  36132-7900

Cc:  Heather Gwynn for file

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

COUNTY OF BALDWIN  ) 

 

RESOLUTION # 2022-103 

OF THE 

BALDWIN COUNTY COMMISSION 

PROVIDING FOR THE EXEMPTION OF CERTAIN COVERED ITEMS AS DEFINED 

IN CODE OF ALABAMA, 1975 AS AMENDED §40-23-210 THROUGH §40-23-213 FROM THE 

PAYMENT OF COUNTY SALES AND USE TAX FOR THE THIRD FULL WEEKEND IN JULY 

2022, AS AUTHORIZED BY CODE OF ALABAMA, 1975 §40-23-210 THROUGH §40-23-213. 

 KNOW ALL MEN BY THESE PRESENTS, THAT, WHEREAS, Code of Alabama, 1975 as 

amended, §40-23-210 through §40-23-213 and Act No. 2017-120, provides for the exemption of certain 

covered items from State sales and use tax during the third full weekend in July of each year and, 

furthermore, §40-23-213, authorizes any County or Municipality to provide for the exemption of certain 

covered items from local sales and use tax during the third full weekend in July of each year by resolution 

or ordinance duly adopted at least thirty (30) days prior to the third full weekend in July of each year; and  

 WHEREAS, §40-23-210 through §40-23-213 and Act No. 2017-120 is commonly known as a 

“Sales Tax Holiday” in the State of Alabama, said “Sales Tax Holiday” commencing at 12:01 a.m. on the 

third Friday in July of each year and expiring at twelve midnight the following Sunday; 

 WHEREAS, in 2022 the third full weekend in July remains July 15-17, 2022; and 

 WHEREAS, the Baldwin County Commission is desirous to provide for said “Sales Tax 

Holiday” to exempt covered items as defined in §40-23-210 from all County sales and use taxes for the 

third full weekend in July 2022; and 

 WHEREAS, today’s regular meeting of the Baldwin County Commission, held June 7, 2022, is at 

least thirty (30) days prior to the third full weekend in July 2022; now therefore; 

 BE IT RESOLVED, BY THE COUNTY COMMISSION OF BALDWIN COUNTY, 

ALABAMA, that pursuant to the Code of Alabama, 1975 as amended, §40-23-213, the Baldwin County 

Commission, by and through this resolution, hereby exempts covered items defined by §40-23-210 from 

all County sales and use taxes with said exemption commencing at 12:01 a.m. on the third Friday in July 

2022 (July 15, 2022) and expiring at twelve midnight on the following Sunday in July 2022 (July 17, 

2022). 

 DONE, Under the Seal of Baldwin County, Alabama, as affixed on this the 7th day of June 2022. 

 

      _____________________________________________ 

      James E. Ball, Chairman 

      Baldwin County Commission 

ATTEST: 

 

_____________________________________ 

Ronald J. Cink, Budget Director 

Baldwin County Commission 





























ALABAMA DEPARTMENT OF REVENUE - SALES AND USE TAX RULES 

Code of Alabama 1975, Sections 40-23-31 and 40-23-83 
 

 
810-6-3-.65.    Sales Tax Holiday for “Back-to-School”.   
 
 (1)   Beginning at 12:01 a.m. on Friday August 4, 2006, and ending at twelve 
midnight on Sunday August 6, 2006, a sales tax holiday is enacted pursuant to Act No. 
2006-574, whereby no state sales or use tax is due on "covered items" as defined 
herein.  For each year thereafter, the sales tax holiday begins at 12:01 a.m. on the first 
Friday in August and ends at twelve midnight the following Sunday.  This annual period 
during which purchases of covered items are exempt from state sales and use taxes is 
referred to as the “Back-to-School” Sales Tax Holiday. 
 
 (2)   Pursuant to Act No. 2006-574, any county or municipality may, by 
resolution or ordinance adopted at least 30 days prior to the first full weekend of August, 
provide for the exemption of "covered items" from county or municipal sales or use 
taxes during the same time period, under the same terms, conditions, and definitions as 
provided in this rule for the state sales tax holiday.  A county or municipality is prohibited 
from providing for a sales and use tax exemption during any period other than a state 
sales tax holiday.  A participating county or municipality shall submit a certified copy of 
their adopted resolution or ordinance providing for the sales tax holiday, and any 
subsequent amendments thereof, to the Alabama Department of Revenue at least 30 
days prior to the effective date of the resolution or ordinance.  The Department will 
compile this information into a list of all counties and municipalities participating in the 
“Back-to-School” Sales Tax Holiday and issue a current publication of the list on its 
website.  
 
 (3)   “Covered items" means:  Articles of clothing with a sales price of one 
hundred dollars ($100), or less, per article of clothing. The exemption applies regardless 
of how many items are sold on the same invoice to a customer.  "Clothing" means all 
human wearing apparel suitable for general use including sandals, shoes and 
sneakers.   Clothing shall not include the following listed items which are excluded from 
the exemption: 
 
 (a)  Belt buckles sold separately; 
 
 (b)   Costume masks sold separately; 
 
 (c)   Patches and emblems sold separately; 
 
 (d)   Sewing equipment and supplies including, but not limited to, knitting 
needles, patterns, pins, scissors, sewing machines, sewing needles, tape measures, 
and thimbles; 
 
 (e)   Sewing materials that become part of "clothing" including, but not limited 
to, buttons, fabric, lace, thread, yarn, and zippers; 
 
 (f)   In addition to (a) through (e) above, clothing shall not include clothing 
accessories or equipment, protective equipment, or sport or recreational equipment, as 
defined in 1., 2., and 3. below, and which are therefore taxable: 

       (Continued) 
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810-6-3-.65.  (Continued) 
 

 1.   "Clothing accessories or equipment" means incidental items worn on the 
person or in conjunction with "clothing." The following list includes examples of "clothing 
accessories or equipment" and is not intended to be an all-inclusive list: 
 
 (i)   briefcases; 
 
 (ii)   cosmetics; 
 
 (iii)   hair notions, including, but not limited to, barrettes, hair bows, and hair 
nets; 
 
 (iv)   handbags; 
 
 (v)   handkerchiefs; 
 
 (vi)   jewelry; 
 
 (vii)   sun glasses, non-prescription; 
 
 (viii)   umbrellas; 
 
 (ix)   wallets; 
 
 (x)   watches; and 
 
 (xi)   wigs and hair pieces. 
 
 2.   "Protective equipment" means items for human wear and designed as 
protection of the wearer against injury or disease or as protections against damage or 
injury of other persons or property but not suitable for general use. The following list 
includes examples of "protective equipment" and is not intended to be an all-inclusive 
list: 
 
 (i)   breathing masks; 
 
 (ii)   clean room apparel and equipment; 
 
 (iii)   ear and hearing protectors; 
 
 (iv)   face shields; 
 
 (v)   hard hats; 
 
 (vi)   helmets; 
 

        (Continued) 
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810-6-3-.65.  (Continued) 
 

  (vii)   paint or dust respirators; 
 
 (viii)   protective gloves; 
 
 (ix)   safety glasses and goggles; 
 
 (x)   safety belts; 
 
 (xi)   tool belts; and 
 
 (xii)   welders gloves and masks. 
 
 3.   "Sport or recreational equipment" means items designed for human use 
and worn in conjunction with an athletic or recreational activity that are not suitable for 
general use. The following list includes examples of "sport or recreational equipment" 
and is not intended to be an all-inclusive list: 
 
 (i)   ballet and tap shoes; 
 
 (ii)   cleated or spiked athletic shoes; 
 
 (iii)   gloves, including, but not limited to, baseball, bowling, boxing, hockey, and 
golf; goggles; 
 
 (iv)   hand and elbow guards; 
 
 (v)   life preservers and vests; 
 
 (vi)   mouth guards; 
 
 (vii)   roller and ice skates; 
 
 (viii)   shin guards; 
 
 (ix)   shoulder pads; 
 
 (x)   ski boots; 
 
 (xi)   waders; and 
 
 (xii)   wetsuits and fins. 

 

 (4)   "Covered items" means:  A single purchase, with a sales price of seven 
hundred fifty dollars ($750), or less, of computers, computer software, and  school  

 
       (Continued) 
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computer supplies.  "Computer," "computer software," and "school computer supplies" 
shall not include furniture and any systems, devices, software, peripherals designed or 
intended primarily for recreational use, or video games of a non-educational nature.   
These items are defined as follows: 
 
 (a)   "Computer" means an electronic device that accepts information in digital 
or similar form and manipulates it for a result based on a sequence of instructions also 
known as a central processing unit (CPU). For purposes of the exemption during the 
sales tax holiday, a computer may include a laptop, desktop, or tower computer system 
which consists of a CPU, display monitor, keyboard, mouse, and speakers sold as a 
computer package. The computer package will qualify for the exemption if the dollar 
amount of the sale is at or below seven hundred fifty dollars ($750). However, display 
monitors, keyboards, mouse devices, speakers and other computer parts or devices 
designed for use in conjunction with a personal computer not sold as part of a package 
will not qualify for the exemption. 
 
 (b)   "Computer software" means a set of coded instructions designed to cause 
a "computer" or automatic data processing equipment to perform a task. 
 
 (c)   "School computer supply" means an item commonly used by a student in 
a course of study in which a computer is used. The following is an all-inclusive list of 
school computer supplies: 
 
 1.   Computer storage media; diskettes, compact disks; 
 
 2.   Handheld electronic schedulers, except devices that are cellular phones; 
 
 3.   Personal digital assistants, except devices that are cellular phones; 
 
 4.   Computer printers; and  
 
 5.   Printer supplies for computers; printer paper, printer ink. 
 
 (5)   "Covered items" means:  Noncommercial purchases of school supplies, 
school art supplies, and school instructional material, up to a sales price of fifty dollars 
($50) per item.   These items are defined as follows: 
 
 (a) "School supply" is an item commonly used by a student in a course of 
study. The following is an all-inclusive list:  
  
 1.   Binders; 

 
2.   Book bags; 
 
3.   Calculators; 
       (Continued) 
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4.   Cellophane tape; 
 
5.   Blackboard chalk; 
 
6.   Compasses; 
 
7.   Composition books; 
 
8.   Crayons; 
 
9.   Erasers; 
 
10.   Folders, expandable, pocket, plastic, and manila; 
 
11.   Glue, paste, and paste sticks; 
 
12.   Highlighters; 

 
 13.   Index cards; 
 
 14.   Index card boxes; 
 
 15.   Legal pads; 
 
 16.   Lunch boxes; 
 
 17.   Markers; 
 
 18.   Notebooks; 
 
 19.   Paper, loose leaf ruled notebook paper, copy paper, graph paper, tracing 
paper, manila paper, colored paper, poster board, and construction paper; 
 
 20.   Pencil boxes and other school supply boxes; 

 
21.   Pencil sharpeners; 
 
22.   Pencils; 
 
23.   Pens; 

 

 24.   Protractors; 
 
 25.   Rulers; 
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 26.   Scissors; and 
 
 27.   Writing tablets. 
 
 (b) "School art supply" is an item commonly used by a student in a course of 
study for artwork. The following is an all-inclusive list:   
 
 1.   Clay and glazes; 
 
 2.   Paints, acrylic, tempora, and oil; 
 
 3.   Paintbrushes for artwork; 
 
 4.   Sketch and drawing pads; and 
 
 5.   Watercolors. 
 
 (c) "School instructional material" is written material commonly used by a 
student in a course of study as a reference and to learn the subject being taught. The 
following is an all inclusive list: 

 
 1.   Reference maps and globes; 
 
 2.   Required textbooks on an official school book list with a sales price of 
more than thirty dollars ($30) and less than fifty dollars ($50). 
 
 (6)   "Covered items" means:  Noncommercial purchases of books with a sales 
price of not more than thirty dollars ($30) per book. The term book shall mean a set of 
printed sheets bound together and published in a volume with an ISBN number, but 
does not include magazines, newspapers, periodicals, or any other document printed or 
offered for sale in a non-bound form. 
 
 (7)   Covered items are exempt only if the individual item is priced at or below 
the established threshold for the exemption.  Exemption for only a portion of an 
individual item is not allowed.  The following example illustrates the application of the 
rule to the exemption: 
 
 (a)   A customer purchases a pair of pants costing $120.00. Tax is due on the 
entire $120.00.  The exemption does not apply to the first $100.00 of the price of an 
item of clothing selling for more than $100.00. 
 
 (8)   Splitting of items normally sold together.  To qualify for the exemption, 
items normally sold in pairs shall not be separated, and articles that are normally sold 
as a single unit must continue to be sold in that manner. The following examples 
illustrate the application of the rule to the exemption: 
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 (a)   A pair of shoes sells for $200.00. The pair of shoes cannot be split in order 
to sell each shoe for $100.00 to qualify for the exemption. 
 
 (b)   A suit is normally priced at $300.00. The suit cannot be split into a coat 
and slacks so that one of the articles may be sold for $100.00 or less to qualify for the 
exemption. However, articles that are normally sold as separate articles, such as a sport 
coat and slacks, may continue to be sold as separate articles and qualify for the 
exemption. 
 
 (c)   A packaged gift set consisting of a wallet (ineligible item) and tie (eligible 
item) would not qualify for the exemption. 
 
 (9)   “Buy one, get one free” and other similar offers. If a dealer offers “buy one, 
get one free” or “two for the price of one” on covered items, the purchase shall qualify 
for the exemption when all other conditions of the exemption are met.  However, if a 
dealer offers a “buy one, get one for a reduced price” the two prices cannot be averaged 
to qualify both items for the exemption. The following examples illustrate the application 
of the rule to the exemption: 
 
 (a)   A dealer offers “buy one, get one free” on a pair of shoes. The first pair of 
shoes has a sale price of $99.00 and the second pair is free.  Both pairs of shoes will 
qualify for the exemption because the first pair of shoes does not exceed the $100.00 
exemption limitation. 
 
 (b)   A coat is purchased for $120.00 and a second coat is purchased for half 
price ($60.00) at the time the first coat is purchased. The second coat will qualify for the 
exemption, but the tax will be due on the first coat. In this example, the sales price of 
the items may not be averaged in order to qualify for the exemption. 
 
 (10)  Discounts, coupons, and rebates.   A discount by the seller reduces the 
sales price of the item and the discounted sales price determines whether the sales 
price is within the sales tax holiday price threshold.   A coupon that reduces the sales 
price is treated as a discount if the seller is not reimbursed for the coupon amount by a 
third-party.  If a discount applies to the total amount paid by a purchaser rather than to 
the sales price of a particular item and the purchaser has purchased both eligible 
property and taxable property, the seller should allocate the discount based on the total 
sales prices of the taxable property compared to the total sales prices of all property 
sold in that same transaction. The application of the exemption to discounts, coupons 
and rebates extended on a covered item during the exemption period is illustrated by 
the following examples: 
 
 (a)   If a dealer sells a pair of jeans with a sales price of $110.00 and offers to 
discount the item 10 percent at the time of sale, the exemption would apply because the 
actual sales price of the jeans is $99.00. 

       (Continued) 



ALABAMA DEPARTMENT OF REVENUE - SALES AND USE TAX RULES 

Code of Alabama 1975, Sections 40-23-31 and 40-23-83 
 

 
810-6-3-.65.  (Continued) 
 
 (b)   If a customer buys a $400.00 suit and a $55.00 shirt, and the retailer is 
offering a 10 percent discount, after applying the 10 percent discount, the final sales 
price of the suit is $360.00, and the sales price of the shirt is $49.50. The suit is taxable 
(its price is over $100.00) and the shirt is exempt (its price is less than $100.00). 
 
 (c)   If a dealer offers a reduction in sales price of $100.00 through a store 
coupon for a computer with a sales price of $850.00, the exemption would apply to the 
purchase because the dealer's actual sales price to the customer is $750.00. 
 
 (d)   If a customer gives to a dealer a manufacturer's coupon for $100.00 for a 
computer with a sales price of $850.00, the exemption would not apply. 
 
 (e)   Rebates generally occur after the sale, thus the amount of the rebate does 
not affect the sales price of the purchased item. For example, if a pair of jeans was 
purchased for $110.00 with a manufacturer's rebate for $10.00, the exemption would 
not apply because the sales price is in excess of $100.00. 
 
 (11)  Exchanges. The application of the exemption to an exchange of a covered 
item purchased during the exemption period is illustrated by the following examples: 
 
 (a)   A customer purchases a covered item during the exemption period, but 
later exchanges the item for a different size, color, or other feature, and the original sale 
is not cancelled. No additional tax is due even though the exchange is made after the 
exemption period. 
 
 (b)   A customer purchases a covered item during the exemption period.  After 
the exemption period has ended, the customer returns the item and receives credit on 
the purchase of a different item and the original sale is cancelled. Sales tax is due on 
the total sales price of the newly purchased item. 
 
 (c)   A customer purchases a covered item before the exemption period.  
During the exemption period the customer returns the item and receives credit on the 
purchase of a different covered item and the original sale is cancelled.  Sales tax is not 
due on the sale of the new item if the new item is purchased during the exemption 
period. 
 
 (12)  Layaway sales.  A layaway sale is a transaction in which articles are set 
aside for future delivery to a purchaser who makes a deposit, agrees to pay the balance 
of the sales price over a period of time, and, at the end of the payment period, receives 
the merchandise.  A sale of a covered item under a layaway sale will qualify for the 
exemption when final payment on the layaway order is made by, and the item is given 
to, the purchaser during the exemption period; or when title to the covered item 
transfers to the purchaser and delivery is made to the purchaser during the exemption 
period.  A sale made by completion of transfer of title after the exemption period shall 
not qualify for the exemption. 
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 (13)  Rain checks.  A rain check allows a customer to purchase an item at a 
certain price at a later time because the particular item was out of stock.  Covered items 
purchased during the exemption period with the use of a rain check will qualify for the 
exemption regardless of when the rain check was issued.  Issuance of a rain check 
during the exemption period will not qualify a covered item for the exemption if the item 
is actually purchased after the exemption period. 
 
 (14)   Mail, telephone, e-mail, and Internet sales. The sale of a covered item  
qualifies for exemption when sold through the mail, telephone, e-mail or Internet when 
the item is paid for and delivered to the customer during the exemption period; or when 
title to the covered item transfers to the purchaser and delivery is made to the purchaser 
during the exemption period.  Pursuant to Section 40-23-1(a)(5), the sale of an item is 
not closed or completed until the time and place where delivery occurs to the purchaser 
after the act of transportation ends and the item comes to rest in this state for use or 
consumption.  Covered items that are pre-ordered and delivered to the customer during 
the exemption period qualify for the exemption. 
 
 (15)   Gift certificates and gift cards. Covered items purchased during the 
exemption period using a gift certificate or gift card will qualify for the exemption, 
regardless of when the gift certificate or gift card was purchased. Covered items 
purchased after the exemption period using a gift certificate or gift card are taxable even 
if the gift certificate or gift card was purchased during the exemption period. A gift 
certificate or gift card cannot be used to reduce the selling price of a covered item in 
order for the item to qualify for the exemption. 
 
 (16)   Returns.  For a 60 day period immediately after the sales tax holiday 
exemption period, when a customer returns an item that would qualify for the 
exemption, no credit for or refund of sales tax shall be given unless the customer 
provides a receipt or invoice that shows tax was paid, or the seller has sufficient 
documentation to show that tax was paid on the specific item.  This 60 day period is set 
solely for the purpose of designating a time period during which the customer must 
provide documentation that shows that sales tax was paid on returned merchandise.  
The 60 day period is not intended to change a seller's policy on the time period during 
which the seller will accept returns. 
 
 (17)   Different time zones.  The time zone of the purchaser's location 
determines the authorized time period for a sales tax holiday when the purchaser is 
located in one time zone and a seller is located in another. 
  
 (18)   Records. The retailer is not required to obtain an exemption certificate on 
sales of covered items during the exemption period. However, the retailer's records 
should clearly identify the type of item sold, the date on which the item was sold, the 
sales price of all items and, if applicable, any tax charged. 
 
 (19)   Reporting Exempt Sales.  No special reporting procedures are necessary 
to report exempt sales on covered items made during the exemption period.  Exempt  

       (Continued) 



ALABAMA DEPARTMENT OF REVENUE - SALES AND USE TAX RULES 

Code of Alabama 1975, Sections 40-23-31 and 40-23-83 
 

 
810-6-3-.65.  (Continued) 
 
sales are to be included in the Gross Sales Amount and in the Deductions amount 
reported on the state and local returns. Taxable sales and exempt transactions should 
be reported as currently required by law. 
 
 (20)   Transportation Charges.   
 
 (a)   Where delivery is made by common carrier or the U.S. Postal Service, the 
transportation charge if billed as a separate item and paid directly or indirectly by the 
purchaser, is excluded from the sales price of the covered item.  Transportation charges 
made by any other means are included as part of the sales price of the covered item, 
whether or not separately stated.  Transportation charges are not separately stated if 
included with other charges and billed as "shipping and handling" or "postage and 
handling." 
 
 (b)   "Shipping and handling" or "postage and handling" charges are included 
as part of the sales price of the covered item, whether or not separately stated.  If 
multiple items are shipped on a single invoice, to determine if any covered items qualify 
for the exemption for purposes of determining a sales tax holiday price threshold, the 
shipping and handling charge or postage and handling charge must be proportionately 
allocated to each item ordered, and separately identified on the invoice. 
 
 (21)   This rule shall become effective July 1, 2006. 
  
(Sectioins 40-2A-7(a)(5), 40-23-31, 40-23-83, Code of Alabama 1975.  Emergency Rule 
Adopted May 15, 2006, effective July 1, 2006, expires October 28, 2006; permanent 
rule filed October 4, 2006, effective November 22, 2006, amended January 23, 2013)  
 

 



 
   OFFICE OF THE SUPERINTENDENT 

 
Eddie Tyler, M.Ed., Superintendent      TEL: 251-937-0308 
2600-A North Hand Avenue       FAX: 251-580-1856 
Bay Minette, AL  36507 
E-Mail: etyler@bcbe.org  
 
     May 17, 2022 
 
 
Mr. Wayne Dyess 
County Administrator 
Baldwin County Commission 
322 Courthouse Square 
Bay Minette, AL  36507 
 
Dear Mr. Dyess: 
 

I am submitting this letter of support for the “2022 Back to School” Sales Tax 
Holiday to the Baldwin County Commission on behalf of the Baldwin County Public 
Schools. Baldwin County Public Schools rely heavily upon sales tax revenue but has 
supported the Sales Tax Holidays for Baldwin County since their inception. 
 
 Baldwin County Public Schools supports this “2022 Back To School” Sales Tax 
Holiday, scheduled for July 15-17, 2022, to provide a needed benefit to our parents and to 
our employees. The parents of our students are so willing to assist our schools in many 
ways through fundraising, which provides much needed financial support to our schools. 
This is one small way that we can provide support back to them and honor them for their 
commitment to our schools. 
 
 Thank you for your continued support of Baldwin County Public Schools. 
 
     Sincerely, 
 
 
 
     Eddie Tyler, M.Ed. 
     Superintendent 
 
lc 
 
cc John Wilson, CSFO 





 

April 28, 2022 

2022 “Back-to-School” Sales Tax Holiday 

 
July 15-17, 2022 

 

Deadline to notify ADOR:  June 15, 2022 
 

The 2022 “Back-to-School” Sales Tax Holiday begins at 12:01 a.m. on Friday, July 15, 2022, and ends at twelve 
midnight on Sunday, July 17, 2022.  As required by Rule 810-6-3-.65, a participating county or municipality shall 
submit a certified copy of their adopted resolution or ordinance providing for the Sales Tax Holiday, and any 
subsequent amendments thereof, to the Alabama Department of Revenue before June 15, 2022. The 
Department will compile this information into a list of all counties and municipalities participating in the “Back-to-
School” Sales Tax Holiday and issue a current publication of the list on its website at: 
https://revenue.alabama.gov/sales-use/sales-tax-holidays/.  Notification of participation in the sales tax 
holiday may not be included in the published list if received after June 15, 2022. 
 

Retail businesses and the public need to know whether or not your locality will participate in 
the 2022 “Back-to-School” Sales Tax Holiday.  Please put it on your calendar to discuss and 

vote on this matter soon and notify the ADOR of the decision. 
 

IMPORTANT                   RESPONSE REQUIRED                  IMPORTANT 
 
Participating?            Send a certified copy of any resolution, ordinance, or amendment adopted by your 

locality.   
 
Not Participating?    Send an email, fax or letter (with signature line) stating:  “The (City/Town/County) of 

___________ will not be participating in the 2022 Back-to-School Sales tax holiday.”  It is 
important that you inform us of that fact, otherwise, retailers and the public wonder if you 
are participating and forgot to notify the Department of Revenue. 

 

Retailers and the public rely on the list provided by the Department of Revenue  and the Department 
cannot post a locality’s participation status based on assumption; notification of nonparticipation or a copy of the 
resolution/ordinance from the locality is required. 

 
Notification can be faxed, mailed or emailed: 

                                                             

FAX:                   334-242-8916                                             MAIL:         ALABAMA DEPARTMENT OF REVENUE 
                                                                                                                ATTN:  Pamela Spears 

EMAIL:               pspears@revenue.alabama.gov                               Sales & Use Tax Division 
                                                                                                                Post Office Box 327900 
QUESTIONS:    334-242-1443                                                                  Montgomery, Alabama  36132-7900 
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File #: 22-0913, Version: 1 Item #: BI1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Kelly Childress, Council on Aging Coordinator
Submitted by: Beverly Johnson, Administrative Support Assistant
______________________________________________________________________

ITEM TITLE
Title III Older Americans Act Contract Proposal and Application for Fiscal Year 2023

STAFF RECOMMENDATION
Approve the Baldwin County Council on Aging Coordinator to submit the South Alabama Planning
Commission / Area Agency on Aging Application for Title III Funding for Fiscal Year 2023, requesting
funds in the amount of $207,032.00, effective October 1, 2022, through September 30, 2023, said
funding to support the operations of the Baldwin County Council on Aging programs.

BACKGROUND INFORMATION

Previous Commission action/date:  06/01/2021 - The BCC approved application submittal for Title
III Funding for Fiscal Year 2022.

Background:  Each year the Baldwin County Council on Aging (COA) applies to the South Alabama
Regional Planning Commission (SARPC) for Title III Federal funds and State funds to support COA
programs for the upcoming fiscal year, October 1, 2022, through September 30, 2023.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
No
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  No

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: Close of business on June 17,
2022.

Individual(s) responsible for follow up:  Beverly Johnson, Council on Aging

If the grant is awarded, the funds acceptance along with any agreements and related documents will
be brought back for BCC approval.

Cc:  Ron Cink, Cian Harrison, Eva Cutsinger, Christie Davis, Katrina Taylor, Kathy McHugh

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Once approved for submission, Beverly Johnson, Council on Aging, will email the attached Title III
Older Americans Act Contract Proposal and Application for Fiscal Year 2023 (with BCC/Council on
Aging listed in the subject line) to Rita Thompson at rthompson@sarpc.org, Julie McGee at
jmcgee@sarpc.org and Kelly Childress at kchildress@baldwincountyal.gov before close of business
on June 17, 2022.

Additional instructions/notes:  N/A
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FY 2023 Application for Title III Funding 

Area Agency on Aging 

South Alabama Regional Planning Commission 

 

 

The following information is required to be considered for Title III funding for FY 2023 

(October 1, 2022 to September 30, 2023).  Failure to provide information will delay your 

application or cause it to be denied.  (You may use this document to fill in the information 

requested.) 

 

1. Legal Name of Organization: Baldwin County Commission – Council on Aging 

 

2. Are you considered a minority organization?  Yes 

 

3. Main contact person: Kelly Childress, Council on Aging Coordinator  

 

4. Name and Title of person authorized to sign contracts for organization: Current Baldwin 

County Commission Chairman, James E. Ball.  This changes each year. 

 

5. Mailing address: 22251 Palmer Street, Robertsdale, AL 36567 

 

6. Telephone: 251-972-8506 

 

7. Fax: 251-972-8507  

 

8. Email for main contact: Kchildress@baldwincountyal.gov 

 

9. Organization mission statement: Our mission is to serve as an advocate for all Baldwin 

County seniors.  To educate and enlist the support of all levels of government, service 

agencies and private organizations that can assist with securing resources and implementing 

programs.  The Council on Aging is dedicated to preserving dignity, independence, and 

peace of mind for the elderly citizens of Baldwin County. 

 

10. The BCCOA currently operates two nutrition centers in rural areas of the County.  Both 

Centers are new construction, the Loxley Nutrition Center and the Little River Nutrition Center.      

The Loxley Nutrition Center is West of the City of Loxley.  This community has many senior 

low-income residents and remains near low-income minority residents in the Ellisville 

Community.  Two vital homebound meal routes are operated out of this center.  The first serves 

the Ellisville Community and the City of Loxley residents.  The second route provides 

homebound meals in the Robertsdale area, with several clients residing in low-income senior 

apartments in addition to those in private residences.  We often have a waiting list for both 

homebound meal routes.  The Loxley center hosts a variety of recreational activities for 

participants, and occasional guest speakers.  

 



The Baldwin County Commission completed construction of a new building for the Little River 

Nutrition Center in May 2022.  Little River is in the rural Northernmost part of rural Baldwin 

County.  The Little River center hosts an onsite congregate meal program and activities for 

seniors.  We are excited to offer a place for seniors to gather and enjoy a hot meal and 

fellowship.  We have partnered with the Baldwin County Library Cooperative to provide a 

Bookmobile stop at Loxley and Little River Centers.  This will provide access to library services 

including the new wifi program.  It offers seniors the opportunity to check out a wifi hot spot. 

 

Often Center managers are the first line of screening for seniors reserved to ask for assistance. 

Center managers are strongly encouraged to refer any concerns or questions regarding 

participants and their needs to the BCCOA staff.  The Loxley Center manager also conducts in-

home evaluations for all homebound meal clients. 

 

BCCOA staff visits all nutrition centers in Baldwin County, as well as Senior Centers, promoting 

senior programs and evaluating the needs of participants.  In addition, we continue to target the 

Bay Minette and North Baldwin areas reaching out to the low-income seniors residing in the 

rural areas that could benefit the greatest from senior programs. 

 

The BCCOA office hosts two weekly sessions of ceramic classes.  Many participants have 

entered their creations in the County Fair, claiming first place finishes.  In addition, we offer 

weekly knitting/crocheting classes.  The knitting/crocheting classes offer lessons for beginners or 

those with more experience.  Many projects from this class are donated to area nursing homes, 

ARC transition homes, USA Women’s and Children’s Hospital and the VA home in Bay 

Minette.  Recreational activities abound at the Nutrition Centers, ranging from the always 

popular Bingo to gardening and more.  The seniors also have access to a wealth of information 

on programs and services available to them.  Guest speakers offer educational programs.  

Occasionally, a senior blue grass band entertains the seniors at the Loxley Center. 

 

The BCCOA staff finds it important to get out into the community via health fairs, promotional 

presentations to civic and church groups as well as networking with service agencies including 

public, private, profit and non-profit. 

 

The BCCOA contracts with BRATS transportation service to provide transportation for seniors 

to the senior nutrition centers.  In Stockton, the BRATS bus provides transportation for seniors 

and delivers homebound meals in the community.   

 

S.A.I.N.T.S. is a program operated out of the BCCOA office, providing one on one assisted 

transportation service to frail elderly; those who cannot ride public transportation due to mobility 

or dementia issues.  This service is vital in maintaining the independence of these seniors  

 

Seniors who are not able to physically come to our office are evaluated in their home by BCCOA 

staff. Their needs are reviewed, and a case plan developed; the same as if they had made an 

office visit.   

 

The Telephone Reassurance program is a vital service provided by the BCCOA.  The program is 

designed for the frailest seniors who desire to remain at home. Often these clients are alone and 



isolated.   A BCCOA staff member calls each client every weekday morning to check on their 

wellbeing.  We have emergency contacts for each participant in the event our calls go 

unanswered.  For those clients who don’t answer the call and don’t have any family or 

emergency contact, we send a staff member to physically check on clients.  In some instances, 

we contact the local law enforcement to conduct a wellness check. 

 

We assist families and individuals when help is needed for caregiver support/respite care.  

Individuals and families receive case management and guidance through this transitional period.  

  

From May 2021 thru April 2022, the COA has provided over 3,000 units of Case Management.  

This number does not include the number of requests for Information and Assistance which 

exceeded 21,000 contacts. With the growth of Baldwin County our contacts should continue to 

rise.  Our goal is to provide the best service to all Seniors and their families making them aware 

of the programs that could potentially benefit them. Especially targeting the low-income 

minority seniors by getting out in the communities, attending health fairs, distributing literature, 

and seeking opportunities to speak about programs. Hosting Nutrition centers in rural areas of 

the county provides a means of getting information out to those citizens most at-risk.  The 

Northern area of Baldwin County has the greatest potential of low-income seniors.  The BCCOA 

staff visits the Northern end of the County monthly, targeting medical offices, senior centers, 

civic groups, Nutrition centers and public avenues to educate potential clients.  We have 

contacted food pantries in the county and provided our program literature for their clients.  The 

BCCOA is represented at health fairs across the County. We have a close working relationship 

with the local Social Security office.  The SS Office makes referrals and distributes our literature 

to clients. BCCOA also make referrals to Adult Protective Services with DHR and attends 

intervention meetings on occasion.  In addition, COA is represented at the Prodisee Pantry twice 

a month reaching out to potential clients. 

 

 

 

11.  The Baldwin County Council on Aging (BCCOA) serves the seniors of Baldwin County by 

offering one-on-one personal service tailored to address the individual needs.  Serving clients from 

a diverse income base, providing programs ranging from the homebound meal program to 

insurance counseling and wide array of services and assistance not typically covered by an 

established program.  If a client has a need beyond programs we offer, we attempt to locate 

additional resources to meet their needs.  BCCOA staff has over 100 years of dedicated personal 

service to the growing senior population of Baldwin County.  We provide service to most all Area 

Agencies on Aging and Councils on Aging provide, with a strong emphasis on individualized 

personal service.  The BCCOA is comprised of 1 – Coordinator, 1- Administrative Support 

Specialist IV, 2 – Case Mangers, 2 – Case Workers, 1 – Center Manager/Activities Coordinators, 

1 – Office Assistant IV, 1 – Part time homebound meal driver, 1 – Program Support Specialist, 1 

– Part time Office Assistant IV and 2 – PT Center Assistants.  In addition to serving in their area 

of expertise, the Coordinator, Case Managers and Case Workers are cross trained to better serve 

citizens.  We provide resource referrals, locate housing, legal referrals, insurance counseling, 

prescription assistance, telephone assistance, tax aid, solid waste exemption referrals, property tax 

exemption referrals, telephone reassurance and in any capacity needed to assist clients.  We do not 



stop where our programs stop; if a need is there, we work diligently to address it.  The BCCOA is 

housed in the heart of Baldwin County located in the Central Annex in Robertsdale.  

Baldwin County is generally a rural county of over 1,600 square miles.  BCCOA strives to serve 

all areas of the county, especially those areas with inherently limited access to elderly support 

services.  The proportion of elderly in Baldwin County is greater than and is increasing at a rate 

faster than the national average.  Approximately 90% of BCCOA's target clients are rural dwellers, 

80% are high risk frail elderly, 50% are minorities, and 1% are Indian American. 

The BCCOA is well represented at the local Social Security office. SSA staff screen their clients 

for services offered by BCCOA and referrals are made.  In addition, we value strong networking 

relationships with service agencies, local municipalities and county departments servicing the 

public. We have reached out within the Departments of the Commission to educate other 

departments of what we do.  Our own Citizen Service Center staff, BRATS, Revenue, Solid 

Waste and EMA department have interceded in the course of their own work and will refer a 

citizen in need to us. We place a strong emphasis in networking and will continue to do so to 

reach potential clients. 

 

BCCOA staff have served and continue to serve on the board or steering committee for 

Volunteer Organizations Active in Disaster (VOAD), Emergency Food & Shelter Committee, 

Baldwin Regional Area Transportation System (BRATS) and the Lighthouse’s Sexual Assault 

Team.   

 

The BCCOA continues to provide appointment assistance to the income tax assistance program.  

In addition, this provides the opportunity to expose BCCOA’s services and programs to potential 

clients. 

 

12. See attached Excel spreadsheet.  

 

13. This proposal requests continued Title III funding of $207,032 for fiscal year 2022-2023. 

 

Personnel costs of $137,045 will provide two case managers, one administrative support specialist, 

one case worker, two center managers and the addition of two part time center assistants.  The 

Center Managers manage operations of the Nutritional Centers (Loxley & Little River) ensuring 

congregate meals are served; homebound meals are delivered, and informative programs and 

activities are developed and provided in a nurturing environment for the rural elderly of Baldwin 

County.  The addition of the part time center assistants will support the operations of both Loxley 

and Little River.  The administrative support specialist will continue to provide support for both 

central office, centers and help in information/referral, support, and development of new programs.  

The Case Managers and Case Worker provides client case management, benefit screenings, 

insurance counseling, prescription assistance and aid clients with concerns regarding any problem.  

Continue marketing to area doctor’s offices, senior centers, activity groups and the public as to the 

lower age requirement of 55 years or anyone on disability or applying for disability.  This targeted 

group is growing at a steady rate replacing those lost to Medicare Part D.  

 

Travel costs of $4,541 supports the continued delivery of homebound meals to the elderly from 

two nutrition centers.  

 



Utility costs of $ 2,100 to support the operations of the new Little River Senior Nutrition Center.  

 

Postage costs of $2,200 to assist with the expense incurred on behalf of the SenioRx/Wellness 

program. 

 

Transportation costs of $61,146 will continue providing services targeted to support the rural 

elderly of Baldwin County.  The Vaughn Center generates the bulk of the costs for transportation 

and meal delivery.  Vaughn sits in the rural northern part of County.  Baldwin County is the largest 

county in the State and BRATS will transport any senior that calls in to a S.A.I.L. Center for lunch.  

Transportation services are contracted with the Baldwin Rural Area Transportation System 

(BRATS).  BRATS will continue to provide access to nutrition/activity centers, special events.       

 

For detailed breakdown of Title III funds and Contractor’s Cash of Personnel and Utility funds 

please refer to the attached Budget for Title III Funds. 

 

 

 

Applications must be submitted no later than Friday, June 17, 2022.  If this is your first time to 

apply, please submit the following with your application:  current certificate of insurance, W-9, 

business license, and if appropriate your letter from the IRS for non-profit status. 

 

Email applications should be submitted to:  rthompson@sarpc.org 

 

Mailed applications must be submitted to Julie McGee, Director, Area Agency on Aging at the 

following address: 

 

 South Alabama Regional Planning Commission 

 ATTN:  Ms. Julie McGee, Director 

 Area Agency on Aging 

 P.O. Box 1665 

 Mobile, AL  36633 

 

Please feel free to email or call (251-706-4643) Rita Thompson, Grants Manager with any 

questions, concerns, or to request technical assistance. 

mailto:rthompson@sarpc.org
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File #: 22-0964, Version: 1 Item #: BJ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Revenue Commissioner Teddy Faust, Jr.
Submitted by: Susan Hill, Chief Administrative Assistant
______________________________________________________________________

ITEM TITLE
Insolvents, Errors and Taxes in Litigation for 2021

STAFF RECOMMENDATION
As requested by the Revenue Commissioner of Baldwin County, the Honorable Teddy J. Faust, Jr.,
and in conformance with Section 40-5-23 of the Code of Alabama (1975) and any other applicable
law, take the following actions:

1)  Approve report titled Insolvents, Errors and Taxes in Litigation for 2021; and

2)  Authorize the Chairman to execute the aforesaid report / instrument.

BACKGROUND INFORMATION

Previous Commission action/date: June 1, 2021 - Last BCC approval of report titled Insolvents,
Errors and Taxes in Litigation for 2020.

Background: Section 40-5-23 of the Code of Alabama 1975 provides as follows:

List of insolvents and list of errors in assessments - reports; publication; advertisement costs.

The tax collector shall in each year report on oath to the Department of Revenue in Montgomery, and
to the County Commission at the June meeting thereof, a list on a form prescribed by the Department
of Revenue of the persons from whom the taxes assessed against them cannot be collected, with the
amount of taxes, state and county assessed against each, which shall be termed "list of insolvents,"
and a list of such persons as have been over assessed or wrongfully assessed, with the taxes, state
and county assessed against each, which shall be termed "list of errors in assessments," and any
taxes which may be in litigation, in order that the same may be passed upon and determined by the
commission.  The tax collector shall cause the said "list of insolvents" to be published twice during
the month of July following the submission thereof at the first regular meeting in June of the county
commission.  Said publication shall be made in a daily newspaper printed and published in said
county or, if no such paper is published therein, then in a weekly newspaper published in said county;
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if there is neither a daily nor weekly newspaper of any sort published in said county, then he shall
post said "list of insolvents" in the courthouse and in three other conspicuous places in said county
and keep said posting available for the public during the entire month of July.  A failure to publish said
list as here required shall constitute a misdemeanor.

One third of the cost of advertisement provided in this section shall be paid out of the general fund of
the state by warrant drawn by the Comptroller, and two thirds thereof shall be paid out of the general
fund of the county in which said advertisement is made.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  Yes - The Revenue Commissioner will handle
all advertisements (Gulf Coast Newspaper).

If the proof of publication affidavit is not attached, list the reason: Advertising will take place
after Commission approval.

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration and Susan Hill.

Revenue Commissioner will bring original form for Chairman to execute immediately following this
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meeting.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - have Chairman sign documents and return to Susan Hill

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0996, Version: 1 Item #: BJ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Dr. Brian Pierce, Coroner
Submitted by: Brandy Byrd, Coroner Executive Assistant
______________________________________________________________________

ITEM TITLE
National Network of Public Health Institutes - Grant Application for Implementation of New Case
Management System for Baldwin County Coroner’s Office

STAFF RECOMMENDATION
Take the following actions:

1)  Authorize the Baldwin County Coroner’s Office to submit a grant application to the National
Network of Public Health Institutes (NNPHI) for the implementation of a new case management
system in the amount of $20,000.00; and

2)  Authorize the Chairman to execute the grant application and any other documents related to the
application.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Office of the Coroner is requesting a grant through the National Network of Public
Health Institutes (NNPHI) for the implementation of a new case management system which will
reduce our office supply cost and increase our ability to share information between County and State
agencies, such as ADPH.  In addition, the implementation of this case management system will help
create many streamlined efficiencies concerning, but not limited to, office workflow, reporting of cases
by other police agencies and ER departments, allowing supervisor oversight in real time and proper
assignment of resources for various types of responses.  Ultimately, with better workflow, response
strategy and timely case completion, families of the decedent will benefit from an improved timeline
supporting accurate determination of cause and manner of death.  The County will benefit with cost
savings due to improved efficiencies and reduced supply needs.  This grant would offset cost of an
ongoing report platform project and allow for necessary upgrades to office workflow.

FINANCIAL IMPACT

Baldwin County Commission Printed on 5/31/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-0996, Version: 1 Item #: BJ2

Total cost of recommendation:  Grant in the amount of $20,000.00

Budget line item(s) to be used:  Revenue

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
No

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: Deadline for submittal is June
15, 2022

Individual(s) responsible for follow up:  Baldwin County Coroner’s Staff will coordinate grant
application submittal upon approval by Commission.  If the grant is awarded, the funds acceptance
along with any agreements and related documents will be brought back for Baldwin County
Commission approval.

Cc:  Ron Cink, Cian Harrison, Eva Cutsinger, Christie Davis, Katrina Taylor, Kathy McHugh

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-1033, Version: 1 Item #: BJ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Huey Hoss Mack, Sheriff of Baldwin County
Submitted by: Connie Dudgeon, Director Budget/Finance, BCSO
______________________________________________________________________

ITEM TITLE
Reimbursement of American Rescue Plan Act Funds Used for State Inmates Housing Expenses

STAFF RECOMMENDATION
Confirm, ratify, and approve the following actions related to reimbursement of American Rescue Plan
Act (ARPA) funds for expenses of state inmates housed in county jails from March 3, 2021, to
December 31, 2021:

1) Authorize the Chairman to execute the Certification and Assurance Agreement; and

2) Authorize staff to apply and submit all required documentation for reimbursement of ARPA funds
through the Alabama Department of Finance online portal.

The Agreement for the reimbursement of American Rescue Plan Act (ARPA) funds for expenses of
state inmates housed in county jails from March 3, 2021, to December 31, 2021, was signed by
Chairman on May 31, 2022, and submitted by staff electronically on June 1, 2022, prior to
Commission approval due to time constraints and submission deadline of June 6, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Pursuant to Act 202-1, the State of Alabama will provide funds to reimburse counties
for the expenses of state inmates housed in county jails from March 3, 2021, to December 31, 2021.
The application and distribution process for this program is being administered by the Alabama
Department of Finance.  The application period closes June 6, 2022.

The funds allocated to Baldwin County for this reimbursement are $426,749.83.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Baldwin County Commission Printed on 6/1/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-1033, Version: 1 Item #: BJ3

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  June 6, 2022

Individual(s) responsible for follow up:  Cian Harrison, Clerk/Treasurer

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Finance has set up account through the Alabama Department of Finance portal to upload the signed
Certification and Assurance form before the deadline of June 6, 2022

Additional instructions/notes:  Administration had Chairman sign Certification and forwarded to
Clerk/Treasurer for all follow-up implementation.
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Agenda Action Form

File #: 22-1008, Version: 1 Item #: BN1

Meeting Type:   BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status:  New
From: Joey Nunnally, P.E., County Engineer
           Alfreda Jeffords, Permit/Subdivision Manager
Submitted by: Halley Dixon, Office Manager
______________________________________________________________________

ITEM TITLE
Adopt-A-Mile - County Road 65 from US Highway 98 to County Road 26 in Foley, Alabama

STAFF RECOMMENDATION
Authorize the Chairman and County Engineer to execute an Adopt-A-Mile Program application
submitted by LaTonya Prim for County Road 65 from US Highway 98 to County Road 26 in Foley,
Alabama.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Alabama PALS (People Against a Littered State) allows various citizens, groups,
and companies to adopt miles throughout the County in order to promote an “Unlittered Alabama”.
PALS sends the application to the County to obtain approval from the Commission Chairman and the
County Engineer.

LaTonya Prim is requesting to adopt County Road 65 from US Highway 98 to County Road 26.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence, obtain
signatures, and return to Halley Dixon (Highway Department).

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Please send correspondence and signed application to Halley Dixon addressed as follows:

Ms. Christy Waddell
State Adopt-A-Mile Coordinator
Alabama PALS
340 North Hull Street
Montgomery, Alabama 36104

Additional instructions/notes:  Administration - place in tickler
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Baldwin County Commission

Agenda Action Form

File #: 22-0991, Version: 1 Item #: BN2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Frank Lundy, P.E., County Engineer
           Alfreda Jeffords, Permit/Subdivision Manager
Submitted by: Audra E. Mize, Operations Support Specialist II
______________________________________________________________________

ITEM TITLE
Field Road - Accept for Maintenance, License Agreement and Citizen Participation Program for
Construction

STAFF RECOMMENDATION
Take the following actions:

1) Approve accepting 360 feet of Field Road for maintenance; and

2) Approve License Agreement #22006 permitting Mr. Chad D. Bolden to utilize 360 feet of currently
unopened Field Road right-of-way to access his property. The term of this agreement shall
commence on the date of full execution. License for access shall be indefinite according to the terms
of the agreement.

3) Approve the Citizen Participation Program (CPP) Agreement between the Baldwin County
Commission and Mr. Chad D. Bolden to construct and pave a portion of Field Road from end of
pavement north approximately 360 feet as a 12-foot-wide single purpose road for an estimated cost
of $3,690.00.

BACKGROUND INFORMATION

Previous Commission action/date:
09/21/2021: The northern 360 feet of Field Road was accepted for maintenance by the Baldwin
County Commission and added to County Maintained Road List.

12/07/2021: The northern 360 feet of Field Road was removed from the County Maintained Road List.

Background:  On September 21, 2021, the northern 360 feet of Field Road was accepted for
maintenance by the Baldwin County Commission. After acceptance it was brought to the attention of
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the Highway Department that some adjacent property owners did not agree with the County
extending the maintenance of Field Road. To resolve the conflict, the Baldwin County Commission
approved to remove the northern 360 feet of Field Road from the County Maintained Road List and
allow time for residents to resolve access issues to their properties in a private manner. Residents
have since not been able to resolve access issues, therefore access is being resolved utilizing the
existing northern 360 feet of Field Road right-of-way.

FINANCIAL IMPACT

Total cost of recommendation:  $3,690.00 estimated cost to be funded by citizen prior to
construction.

Budget line item(s) to be used:  111.47852 (Miscellaneous Revenue Citizen Participation)

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Standard forms previously approved by the County Attorney’s Office

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
Chairman sign agreements. Send original correspondence and agreements to Frank Lundy,
Operations Manager. Beth Hodges, Chief Accountant, to collect funds prior to construction.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
Mr. Chad D. Bolden
55900 Field Road
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Stockton, Alabama 36579

Additional instructions/notes:  Administration - upload Agreement to BCAP

Baldwin County Commission Printed on 5/31/2022Page 3 of 3

powered by Legistar™

http://www.legistar.com/


                                                                                                              License Agreement # 22006 

Page 1 of 7 
 

LICENSE AGREEMENT 

 

 This LICENSE AGREEMENT (this “Agreement”) between the Baldwin County 

Commission (“Licensor”), with an address at 312 Courthouse Square, Suite 12, Bay Minette, 

Alabama 36507, and Chad Bolden (“Licensee”), with an address at 55900 Field Road Stockton, 

AL 36579 (P.O. Box 122, Stockton, Alabama 36579).                               

 

WITNESSETH: 

 

 WHEREAS, Licensor is the owner of the real property described as Field Road right-of-

way in Baldwin County, Alabama, and more particularly shown on the Site Map which is attached 

hereto and included as if fully set forth herein (the “Property”); 

 

 WHEREAS, Licensee desires to obtain access to the Property for the purpose of accessing 

his property indefinitely; and 

 

 WHEREAS, Licensor is willing to grant said access based upon the terms and conditions 

set forth herein. 

 

 NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged, the parties agree as follows: 

 

 1. Recitals.  The above recitals and statements are incorporated as part of this Agreement 

as if fully set forth herein. 

 

 2. Grant of Revocable, Non-Exclusive and Temporary License.  Subject to the terms and 

conditions set forth herein, Licensor hereby grants to Licensee, Chad Bolden, a revocable, non-

exclusive and temporary license (the “License”) to enter upon the Property as is reasonably 

required to access his property. The Property shall be used for the sole purpose of accessing 

applicant’s property. No further development or use of the Property is permitted or allowed 

without Licensor’s prior written consent. Licensor retains the right to use the Property as it deems 

necessary. This License is granted to Licensee and is limited and specifically restricted to Licensee 

and its representatives (“Licensee Representatives”). Licensee shall have the Property surveyed 

and staked prior to performing any work thereon. All improvements constructed by Licensee shall 

be maintained by Licensee for any and all portions of the Property that are not County maintained.  

 

 3. Property.  The real property subject hereto is limited to and sufficiently described as the 

Field Road right-of-way in Baldwin County, Alabama, as shown on the Site Map and Vicinity 

Map attached hereto. Any exhibits referenced and attached hereto shall be incorporated herein as 

if fully set forth. 

 

 4. Term of License (Installation and Maintenance). The term of the License for Installation 

and/or Maintenance shall commence on the date of full execution of this Agreement. The term for 

installation, unless sooner terminated, shall automatically terminate and expire at 11:59 p.m. on 

December 31, 2022. Maintenance shall be indefinite according to the terms of this Agreement, or 

until modified by written agreement with Licensor. 
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 5. Condition of License Area: Assumption of Risk.  Licensee accepts the Property in its 

“WHERE IS”, “AS IS”, condition and acknowledges that Licensor has made no representation or 

warranty to Licensee as to, and has no obligation for, the condition of the Property.  Licensee 

assumes the risk of any latent or patent defects or problems that are or may be on the Property or 

the improvements thereon.  Licensee agrees that Licensor shall not be liable for any personal or 

property damage, injury or loss on account of any such defects or problems.  Licensee for itself 

and the Licensee Representatives waives and releases Licensor from any and all claims for injury 

to persons, including death, or damage to any property, whether real or personal, of Licensee or 

any Licensee Representatives in any way arising out of or related to the Property or Licensee’s 

work contemplated by this Agreement. 

 

 6. Compliance.  Licensee shall be responsible for obtaining any and all applicable permits. 

Licensee and the Licensee Representatives shall comply, at Licensee’s expense, with all applicable 

laws, regulations, rules and orders, whether federal, state or local, and any regulation of any 

governmental body having jurisdiction over the Property with respect to Licensee’s work and 

activities thereon, regardless of when they become effective.  Licensee, at its cost, shall obtain any 

applicable licenses or permits required by applicable laws and regulations for the use of the 

Property.  Licensee shall not use, nor permit the use, of the Property for any purpose in violation 

of such laws, regulations, rules or orders.  Licensee agrees not to use the Property in any fashion 

which may in any way damage or restrict the same for future use by the public in general as a 

public right-of-way.  Furthermore, said usage as described herein, or the placement of said usage, 

shall not in any way alter the present or future rights of the Licensor to move, relocate, amend, or 

otherwise change said travel way to any other location whatsoever. Licensee shall comply with 

Licensor’s safety and security policies deemed to be necessary by Licensor and with such 

reasonable rules and regulations as Licensor, or its agents, may impose from time to time by notice 

to Licensee.  

 

 7. Public Property.  Licensee acknowledges and consents that the Property is public in 

nature and that the usage hereunder is permissive. Licensee shall not obstruct or otherwise interrupt 

any rights of the general public to the Property. Licensee makes no claim of private ownership or 

other possessory interest in the Property subject hereto, and any rights of the Licensee granted by 

this Agreement are limited to the same extent as that of the general public. Any work performed 

by Licensee, or any improvements made as a result of the Licensee’s work, on the Property is 

considered to be a benefit to the general public, and the Licensee makes no claim that such work 

or improvements are privately owned and waives all rights to claims that such work or 

improvements are private in nature. Licensee further represents and warrants that Licensor, nor 

any persons using said public access in conjunction with this License, may claim any personal 

rights in the subject property or any rights of adverse possession. 

 

 8. Indemnification.  Licensee shall indemnify, defend and hold Licensor and its 

Commissioners, affiliates, employees, agents, representatives, contractors, subcontractors, 

licensee and invitees (collectively, “Licensor Representatives”) harmless from and against any and 

all claims, demands, liabilities, damages, losses, judgments, costs, and expenses including, without 

limitation, attorneys’ fees and costs, for any and all personal injury (including death) and property 

damage of any kind or nature whatsoever, incurred by or imposed upon Licensor or any Licensor 
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Representatives, as a result of any entry upon or activity conducted by Licensee or any Licensee 

Representative, or any act or omission by Licensee or any Licensee Representative, or in any way 

arising out of or related to the Property or work contemplated by this Agreement. Licensee shall 

also assume the responsibility for any claims for damage done to any property due to the exercise, 

usage and/or presence of the resulting work as a result of this License. 

 

 9. No Alteration.  Except as expressly permitted by this Agreement, Licensee shall not 

make nor permit any uses alterations or additions to the Property without Licensor’s prior written 

consent. 

 

 10. Removal and Completion Upon Termination.  Upon the expiration or termination of 

this License, Licensee shall (a) peaceably deliver to Licensor the full possession of the Property; 

(b) remove all materials, equipment, debris, waste, staged fill materials and improvements placed 

thereon by Licensee or Licensee Representatives or resulting from work under this Agreement; 

and (c) repair any damage to the Property and restore the Property to its condition on the date of 

this Agreement.  Should Licensee fail, within thirty (30) days after the date of the termination of 

this License, to make such removal, repair and restoration, Licensor may, at its option, remove 

said materials, equipment and improvements and complete said repair and restoration at the sole 

cost of Licensee.  Licensee shall reimburse Licensor for such costs within thirty (30) days after 

request by Licensor. 

 

 11. Damage to Property.  Licensee agrees to pay for any damage which may arise to 

buildings, fences, machinery, or other property of Licensor or any third party on or near the 

Property resulting from Licensee’s operations or presence on the Property.  Licensee shall 

reimburse any and all costs related to any and all corrections, changes or improvements deemed 

to be necessary by Licensor as a result of work performed pursuant to this Agreement or as a result 

thereof. 

 

 12. Standard of Operation: Expenses.  Licensee shall conduct all of its operations in a safe 

and workmanlike manner.  All work and activities which Licensee or Licensee Representatives 

perform at the Property shall be at Licensee’s sole risk, cost and expense. All portions of the work 

performed or improvements installed by Licensee or its representatives pursuant to this Agreement 

shall be located and performed so as to cause minimum interference with the proper use of the 

rights of way and with the rights and reasonable convenience of property owners who own or 

occupy adjacent properties.  If during the course of the Licensee’s construction, operation or 

maintenance of the project or improvements, there occurs a disturbance of the Property by 

Licensee or its representatives, Licensee shall, at Licensee’s expense, replace and restore the same 

to a condition comparable to the condition it was in immediately prior to the disturbance to the 

satisfaction of Licensor and within the dates specified in any permits authorizing the work.  

 

 13. Insurance.  Prior to occupying or using the Property, Licensee shall carry, with insurers 

satisfactory to Licensor, throughout the term hereof, Auto Liability Insurance, including owned, 

hired and non-owned vehicles, with limits of not less than $1,000,000, combined single limit, for 

both bodily injury liability and property damage liability for each occurrence.  Commercial 

General Liability Insurance, including all contractual liability hereunder, with limits not less than 

$1,000,000, combined single limit, for both bodily injury liability and property damage liability 
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for each occurrence; and Worker’s Compensation Insurance, meeting the statutory limits of the 

state where the Property is located and Employer’s Liability Insurance fully covering all 

employees and supervisors participating in the work at the Property with limits not less than 

$1,000,000 each accident and $1,000,000 each employee disease.  All liability insurance shall 

name Licensor as an additional insured.  Prior to commencing operations hereunder, a Certificate 

of Insurance evidencing such coverage, satisfactory to Licensor, shall be furnished to Licensor, 

which shall specifically state that such insurance shall provide for at least ten (10) days’ notice to 

Licensor in the event of cancellation, termination or any change in such insurance policies.  The 

workers compensation certificate shall bear an endorsement clearly evidencing a waiver of the 

right of subrogation against Licensor and Licensor Representatives.  Should Licensee fail to 

furnish current evidence upon demand of any insurance required hereunder, or in the event of 

cancellation, termination or change in any such insurance, Licensor may, at its option, suspend 

this Agreement until insurance is obtained or terminate this Agreement immediately without 

further action. 

 

 14. Responsibility.  Licensee shall be responsible for compliance by Licensee 

Representatives with the terms of this Agreement and for all acts or omissions by Licensee 

Representatives on the Property. 

 

 15. No Assignment.  Licensee shall not have the right to assign this Agreement or any 

rights or obligations hereunder without Licensor’s prior written permission.  Any attempted 

assignment shall be void.  No assignment shall relieve Licensee of its liabilities and obligations 

herein.   

 

 16. Agency.  It is neither the express nor the implied intent of Licensor or Licensee to create 

an agency relationship pursuant to this License; therefore, any actions of the parties shall not be 

considered or implied to create such agency. 

 

 17. No Waiver.  The failure of Licensor or Licensee to insist upon a strict performance of 

any of the terms, conditions and covenants herein shall not be deemed a waiver of any subsequent 

breach or default in the terms, conditions and covenants herein contained. 

 

 18. Termination.  It is understood and agreed that Licensor, in its absolute discretion, with 

or without cause or hearing, may terminate the License and permission herein granted to Licensee.  

Termination of the License and permission herein granted may be accomplished in writing, or 

orally. Once notice of termination is given by Licensor to Licensee, the permission herein granted 

shall immediately and automatically terminate, and Licensee shall have no further right, 

permission or authority to utilize the Property. All representations, assurances and indemnity 

obligations set forth in this Agreement shall survive termination or expiration of this Agreement. 

 

 19. Miscellaneous. 

 

(a) This Agreement shall not be construed more strictly against one party than 

against the other merely by virtue of the fact that it may have been prepared by counsel for 

one of the parties.  Both Licensor and Licensee have contributed substantially and 

materially to the preparation of this Agreement. 
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(b) This Agreement shall apply to and bind the successors and permitted assigns of 

the respective parties. 

 

(c) This Agreement embodies the entire agreement and understanding of the 

parties, and there are no further or prior agreements or understandings, written or oral, in 

effect between the parties relating to the subject matter hereof. 

 

(d) This Agreement may not be modified orally or in any manner other than by an 

agreement in writing signed by the parties or their respective successors or permitted 

assigns. 

 

(e) The headings in this Agreement are for convenience of reference only and shall 

not limit or otherwise affect the meaning hereof. 

 

(f) This Agreement may be executed in any number or counterparts, each of which 

shall be an original, but all of which together shall constitute one and the same instrument.  

This agreement may be delivered by facsimile transmission. 

 

(g) This Agreement shall be construed in accordance with and governed by the laws 

of the State of Alabama, with proper venue for any action arising hereunder lying in 

Baldwin County. 

 

(h) Licensee’s obligations under this Agreement shall survive expiration or 

termination of this Agreement. 

 

 20. Financial Terms/Conditions.  Licensee shall incur and absorb all financial 

responsibility that arises to complete the project and/or work contemplated by this Agreement and 

shall remain responsible for the duration of the Agreement. The Licensor shall not incur any 

expense of the usage or maintenance described in this Agreement. These financial responsibilities 

shall lie solely with the Licensee. 

 

 21. Terms of Maintenance Agreement.  Any damage to the existing Property caused by 

periodic maintenance to the Property shall be the sole responsibility of the Licensee to repair at 

the Licensee’s expense. 
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 IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 

execution by Licensor below. 

 

       

                                                                           LICENSEE: 

 

         

       

                         /Date 

   

State of Alabama  ) 

County of Baldwin  ) 

 

I,     , a Notary Public in and for said County, in said State, hereby 

certify that                           , is the individual whose name is signed to the 

foregoing instrument, and who is known to me, acknowledged before me on this day that, being 

informed of the contents of the instrument, he/she executed the same with full authority to do so 

voluntarily and personally on the day the same bears date. 

 

Given under my hand and official seal, this the        day of   , 2022. 

             

 

      _________________________________________ 

      Notary Public  

    

      My Commission Expires:     
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       LICENSOR: 

 

ATTEST:      BALDWIN COUNTY, ALABAMA 

 

 

______________________/__________           /   

Ronald J. Cink              /Date   James E.  Ball           /Date 

Budget Director                            Chairman       

 

 

State of Alabama  ) 

County of Baldwin  ) 

 

I,     , a Notary Public in and for said County, in said State, hereby 

certify that James E. Ball and Ronald J Cink, as Chairman and Budget Director, respectively, of 

the Baldwin County Commission, and whose names are signed to the foregoing instrument, and 

who is known to me, acknowledged before me on this day that, being informed of the contents of 

the instrument, they executed the same with full authority to do so voluntarily on the day the same 

bears date. 

 

Given under my hand and official seal, this the        day of   , 2022. 

             

 

      __________________________________________ 

      Notary Public  

    

      My Commission Expires:    
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Baldwin County Highway Department Estimate Sheet

DATE 6/24/2020 (UPDATED 5/18/2022) Area:   100

REQUESTED BY:  Troy Smith BCHD

LOCATION Field Rd

Scope of Work: AFM 360' X 12' Base & PAVE 

ITEM DESCRIPTION UNITS QUANTITY UNIT COST SUBTOTAL

1 EQUIPMENT

OPERATIONS

02114 Paving Machine Weiler P385B HOURS 8 135.00$         1,080.00$       

73749 Pickup Ford F150 MILES 100 0.54$             54.00$            

87212 Flat Bed Ford F450 Crew HOURS 2 35.00$           70.00$            

00349 CB10 Vibratory Compactor HOURS 4 26.00$           104.00$          

03454 Truck Tractor w/trailer Mack CHU613 HOURS 2 71.60$           143.20$          

CONSTRUCTION

Grader HOURS 160 67.50$           10,800.00$     

Trackhoe HOURS 160 264.50$         42,320.00$     

D6 Dozer HOURS 40 116.12$         4,644.80$       

4 Tri Axle Dump Trucks HOURS 640 75.50$           48,320.00$     

Boom Cutter HOURS 20 153.00$         3,060.00$       

Vibratory Roller HOURS 80 26.00$           2,080.00$       

Lo - Boy HOURS 10 71.60$           716.00$          

TOTAL 113,392.00$   

2 LABOR

MAN HOURS -  EMPLOYEES (CONSTRUCTION) HOURS 1110 30.00$           33,300.00$     

MAN HOURS -  EMPLOYEES (OPERATIONS) HOURS 56 30.00$           1,680.00$       

TOTAL 34,980.00$     

3 MATERIAL  

SPONSORED BY:



OPERATIONS

424A-341 3/4' ASPHALT @ 220 IBS (BAY MINETTE DELIVERED )TONS 60 61.50$           3,690.00$       

CONSTRUCTION

825 A-Base TONS 50 38.36$           1,918.00$       

Base Dirt YARDS 315 1.50$             945.00$          

TOTAL 6,553.00$       

TOTAL COST ESTIMATE 154,925.00$   



Baldwin County Commission

Agenda Action Form

File #: 22-0927, Version: 1 Item #: BN3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
Submitted by: John Sedlack, Design Tech III
______________________________________________________________________

ITEM TITLE
Fiscal Year 2023 Transportation Alternatives Program Application for Extension of County Road 1
Sidewalk Project

STAFF RECOMMENDATION
Take the following actions:

1)  Approve Highway Department staff to prepare and submit an application for the Fiscal Year 2023
Transportation Alternatives Program (TAP) to request federal funding for the extension of the County
Road 1 sidewalk from existing sidewalk approximately 2.0 miles south; and

2)  Adopt Resolution #2022-087 and authorize the Chairman to send a letter to the Alabama
Department of Transportation (ALDOT) advising of Baldwin County’s intent to apply for federal funds
for the construction of the project; and

3)  Approve the Chairman to sign any other award or reporting documents as needed.

BACKGROUND INFORMATION

Previous Commission action/date:
May 18, 2021: Approved the Highway Department engineering staff to prepare and submit an
application for the Fiscal Year 2022 Transportation Alternatives Set-Aside Program (TAP) to extend
the Eastern Shore Trail from the U.S. Highway 98 Bridge over Fish River approximately 1.85 miles to
Pleasant View Lane; and adopted Resolution #2021-078 and approved a letter to the Alabama
Department of Transportation (ALDOT) advising of Baldwin County’s intent to apply for federal funds
for the construction of the project; and approved the Chairman to sign any other project related
documents as necessary.

Background:  The FY 2023 TAP application deadline is June 30, 2022. This year the total amount
that a project sponsor can apply for has been increased to $1,000,000.00 ($800,000.00 federal and
$200,000.00 local match).
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The Highway Department submitted an application for FY 2022 TAP grant funds in June 2021 but
was not approved for funding.

FINANCIAL IMPACT

Total cost of recommendation:  $200,000 local match (if awarded)

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
TAP Project funds approved in previous Fiscal Year budget

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff have all four Commissioners sign
Resolution return along with letter of intent to Highway staff (John Sedlack) for inclusion into the
application packet.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  Administration - upload resolution to BCAP
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RESOLUTION NO. 2022-087 

COUNTY OF BALDWIN  ) Project No. HW22155  

STATE OF ALABAMA )

WHEREAS, the Baldwin County Commission (County) intends to apply for state 

matching funds for the Alabama Department of Transportation, Transportation Alternatives 

Program (TAP), during Fiscal Year 2023; now therefore 

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that: 

1. The County is authorized to make an application for Transportation Alternatives Program

funding assistance from the State of Alabama Department of Transportation, for the

purpose of undertaking a project in Fiscal Year 2023 to extend the County Road 1

sidewalk from existing sidewalk 2.0 miles south; and

2. The application shall be submitted for and on behalf of the County by its Chairman who

is authorized by this resolution to sign the application and any related forms or

documents on behalf of the County; and

3. The County is authorized to enter into a Transportation Alternatives Program (TAP)

funding agreement with the State of Alabama, acting by and through the Alabama

Department of Transportation, for the purpose of undertaking a project to extend the

County Road 1 sidewalk from existing sidewalk 2.0 miles south in Baldwin County; with

partial funding provided by the State of Alabama; and

4. The agreement shall be executed in the name of the County for and on behalf of the

County by its Chairman; and

5. The authority of the County to enter into contracts with the State of Alabama has been

reviewed by the County Attorney, and in his opinion, the County is duly authorized to

commit the County to an agreement with the Alabama Department of Transportation.

FURTHER, BE IT RESOLVED, that the County hereby affirms that the local matching

share of funds required for this Transportation Alternatives Program (TAP) project application 

shall be available for expenditure upon execution of the State of Alabama's funding agreement 

and the start of the project. 

DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 7th day of 

June, 2022.  

_________________________________ 

James E. Ball, Chairman

_________________________________

Joe Davis, III

_________________________________ 

Billie Jo Underwood 

_________________________________ 
Charles F. Gruber, Vice Chairman      
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Baldwin County Commission

Agenda Action Form

File #: 22-0999, Version: 1 Item #: BN4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Tyler Mitchell, P.E., Construction Manager
Submitted by: Halley Dixon, Office Manager
______________________________________________________________________

ITEM TITLE
Intergovernmental Service Agreement with City of Bay Minette for Striping of Various Roads within
Bay Minette City Limits

STAFF RECOMMENDATION
Approve an Intergovernmental Service Agreement between the Baldwin County Commission and
City of Bay Minette for the Highway Department stripe crew to stripe the following roads within Bay
Minette city limits for an estimated cost of $7,944.16 for labor and equipment:

North Hoyle Avenue from East 5th Street to East 9th Street - 0.30 miles
East 10th Street from Hand Avenue to Bradley Avenue - 0.30 miles
West 12th Street from Hand Avenue to McMillian Avenue - 0.19 miles
McMillian Avenue from West 14th Street to Hospital Street - 0.51 miles
Hospital Street from Hand Avenue to McMillian Avenue 0.20 miles
West 3rd Street from Hand Avenue to McMeans Avenue - 0.68 miles
West 3rd Street from McMeans Avenue to North Dobson Avenue - 0.18 miles
West 7th Street from North Dobson Avenue to end of City Maintenance - 0.71 miles
Shedrick Hardy Parkway from Martin Luther King Jr. Drive to end of City Maintenance - 0.48 miles
Old Daphne Road from State Highway 31 to East Hurricane Road - 0.18 miles
Martin Luther King Jr. Drive from State Highway 31 to Old Daphne Road - 0.11 miles
Moran Street from Brady Road to Dickman Road - 1.03 miles
South Street from South Day Avenue to Stanmeyer Street - 0.37 miles
South Pine Street from South Street to the Railroad Crossing - 0.07 miles
D’Olive Street from McMeans Avenue to end of City Maintenance - 2.65 miles

The City of Bay Minette will be invoiced the actual cost of labor and equipment upon completion of
the project.

The City of Bay Minette will provide materials for the project.

(This agreement shall be effective upon full execution and terminate after twelve (12) months unless
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terminated by either party upon delivery of a thirty (30) day notice of termination.)

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The City of Bay Minette is requesting assistance from the Baldwin County
Commission for the striping of certain roads in the city limits.

FINANCIAL IMPACT

Total cost of recommendation:  The City of Bay Minette will be invoiced the actual cost for labor
and equipment and will provide materials for the project.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Intergovernmental Service Agreement used as previously approved by the
County Attorney. (01/7/2020) los

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff, Highway Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff prepare correspondence and have agreement executed by the Chairman.
Highway Department will schedule the work and send invoice upon completion of the project.
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Contact:
The Honorable Robert Wills, Mayor
City of Bay Minette
301 D’Olive Street
Bay Minette, Alabama  36507

Additional instructions/notes:  Administration - upload to BCAP
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INTERGOVERNMENTAL SERVICE AGREEMENT 
 

This Intergovernmental Service Agreement (“Agreement”) is entered into by and between the 

Baldwin County Commission (hereinafter “County”) and the City of Bay Minette, Alabama (hereinafter 

“City”), as follows: 

 

R E C I T A L S 

 

Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and 

City is an incorporated municipality of the State of Alabama; and 

 

Whereas, County and City are authorized under Alabama law to control, manage, supervise, 

regulate, repair, maintain and improve (hereinafter collectively “control”) certain public roads inside their 

respective jurisdictions; and 

 

Whereas, with the consent of the City Council of a municipality, the County may establish, 

construct, and maintain any road or street within the corporate limits of such municipality; and 

 

Whereas, County and City acknowledge and agree that the roads listed below, as identified and 

depicted on Exhibit A hereto, are situated inside the present incorporated municipal limits of City, and are 

roads over which City is responsible for and over which City exercises control; and 

 

Whereas, the City has requested that the County assist the City in its efforts to perform striping 

on the following roads inside Bay Minette City Limits: 

 

 

Road Name From/To Distance 

North Hoyle Avenue From East 5th Street to East 9th Street 0.30 miles 

East 10th Street From Hand Avenue to Bradley Avenue 0.30 miles 

West 12th Street From Hand Avenue to McMillian Avenue 0.19 miles 

McMillian Avenue From West 14th Street to Hospital Street 0.51 miles 

Hospital Street From Hand Avenue to McMillian Avenue 0.20 miles 

West 3rd Street From Hand Avenue to McMeans Avenue 0.68 miles 

West 3rd Street From McMeans Avenue to North Dobson Avenue 0.18 miles 

West 7th Street From North Dobson Avenue to end of City Maintenance 0.71 miles 

Shedrick Hardy Parkway From Martin Luther King Jr. Drive to end of City Maintenance 0.48 miles 

Old Daphne Road From State Highway 31 to East Hurricane Road 0.18 miles 

Martin Luther King Jr. Drive From State Highway 31 to Old Daphne Road 0.11 miles 

Moran Street From Brady Road to Dickman Road 1.03 miles 

South Street From South Day Avenue to Stanmeyer Street 0.37 miles 

South Pine Street From South Street to the Railroad Crossing 0.07 miles 

D’Olive Street From McMeans Avenue to end of City Maintenance 2.65 miles 

 

Whereas, the County submitted an Estimate Sheet (Exhibit B) identifying an approximation (i.e. 

$7,944.16) of the actual value for labor and equipment that the County has placed upon the services to 

stripe the roads listed above; and 
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Whereas, the City wishes for the County to perform the requested services even though the 

Estimate Sheet (Exhibit B) may or may not reflect the actual cost incurred by the County to perform said 

services on behalf of the City; and 

 

Whereas, the City agrees to remit to the County any and all actual costs for labor and equipment 

incurred by County in its performance of this Agreement; and 

 

Whereas, County and City now wish to enter into this Agreement to provide striping on the roads 

listed above which are inside the City’s jurisdiction. 

 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 

herein, the sufficiency of which being hereby acknowledged, County and City do hereby agree as follows: 
 

1. Recitals: The recitals set out above are incorporated into this Agreement, as though the 

same were set out in full in this paragraph. 

 

2. Purpose: The parties acknowledge and agree that the purpose of this Agreement is to 

provide for striping on the above listed public roads and rights-of-way inside the corporate 

limits of the City. 

 

3. City Remains Owner of Right-of-Way: The City, at all times, including during the 

effective term of this Agreement and beyond, shall retain exclusive responsibility for and 

control over the road portions specifically identified and depicted on Exhibit A hereto. The 

County shall obtain no rights, responsibilities or control over the road portions as a result of 

this Agreement or the duties and/or obligations contained anywhere herein either during or 

following the effective term of this Agreement. Nothing contained herein shall be construed 

to require or result in the County assuming responsibility for any public streets inside the Bay 

Minette City Limits. 

 

4. No Joint Ownership of Property: The parties acknowledge and agree that they will not 

jointly acquire, own or otherwise come into joint or common possession of any property as a 

result of or in relation to this Agreement. 

 

5. Inapplicability to Roads Not Expressly Identified: The parties acknowledge and agree that 

this Agreement does not address or affect, and that the parties do not intend by this 

Agreement to address or affect, the responsibility for or control of any road or road portion 

not expressly identified and depicted herein. 

 

6. Financing and Budgeting: Each party shall be responsible for financing the obligations 

undertaken by that party hereunder, and shall not be responsible for financing, or in any other 

manner contributing to, the costs or expenses of the obligations undertaken by the other party 

unless expressly identified herein. 

 

7. Approval and Effective Date: This Agreement shall become effective upon the date of full 

execution by both parties (“Effective Date”). 

 

8. Term: The term of this Agreement shall be for twelve (12) months from its Effective Date. 

This document may be amended only upon written approval by the Parties hereto, and any 

such amendment shall be approved by the same method by which this original Agreement has 

been approved by the Parties. 
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9. Services to be Performed by County: 
 

A. Perform striping on above listed roads 

B. Remit invoice to the City for all actual labor and equipment costs incurred. 

Note: County cannot sell bid item materials to the City. 
 

10. Services to be Performed by City (the Project): 
 

A. Comply with all necessary local, State and Federal rules, regulations and laws applicable 

to the Project and this Agreement. 

B. Furnish and/or acquire all necessary property rights, including without limitation any 

necessary access and ownership rights, for access to the right-of-way without cost or 

liability to the County. 

 

C. Adjust and/or relocate all utilities for the project without cost to the County, if applicable. 

D. Promptly remit payment within 30 days of the receipt of invoice for all actual labor and 

equipment costs incurred by the County. 

E. Provide any materials necessary for the work. 

 

11. Termination and Notice: Notwithstanding the foregoing, either party may terminate this 

Agreement, with or without cause, upon written notice to the other party. A party’s said 

notice shall be deemed effective, and the Agreement deemed terminated thirty (30) days after 

the date such notice is mailed by certified mail to the other party. In the event of termination 

by either party, the City shall be responsible for all costs incurred by the County through the 

date of receipt of the requisite termination notice. All notices provided for herein shall be sent 

as follows: 

 

To City: City of Bay Minette 

301 D’Olive Street 

Bay Minette, Alabama 36507 

 

To County: Baldwin County Commission 

312 Courthouse Square, Suite 12 

Bay Minette, Alabama 36507 

 

12. Indemnity: City accepts the improvement, work, property, product and services of the 

County as a result of the Project in its “WHERE IS”, “AS IS”, condition and acknowledges 

that the County has made no representation or warranty to City as to, and has no obligation 

for the condition of the improvements, work, property, product and services of the County. 

City assumes the risk of any latent or patent defects or problems that are or may be contained 

in the improvements, work, property, product and services of the County or City. City agrees 

that the County shall not be liable for any injury, loss or damage on account of any defects or 

problems. City for itself and City Representatives waive and release the County from any 

claims for injury to persons or damage to the personal property by reason of the condition of 

the improvements, work, property, product and services of the County or otherwise. 

 

Furthermore, to the fullest extent allowed by law, City shall defend, indemnify and hold 

County harmless from and against all demands, actions and claims of any description 

whatsoever, for property damage, personal injury (including death), actions in trespass and all 
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other claimed loss, injury or damage, including, but not limited to, attorneys' fees and costs, 

arising out of, relating to, or resulting from, any and all acts or omissions in relation to the 

obligations hereunder. 

 

All guarantees, duties, representations, assurances, without limitation, contained within this 

Agreement shall survive and exist beyond the date of termination or expiration of this 

Agreement, and time, or the lapse thereof, shall not be used for or argued as a defense for the 

City against the same. 

 

Nothing contained herein shall be construed to limit or modify the laws of Alabama as the 

same may apply to the County or City or in any way diminish any immunity, absolute or 

qualified, to which the County and City are otherwise entitled by law. 

 

13. Entire Agreement: This Agreement represents the entire and integrated agreement between 

County and City and supersedes all prior negotiations, representations or agreements, either 

written or oral. This Agreement may be amended only by written instrument signed by the 

parties. 

 

14. Both Parties Contributed Equally to the Agreement. This Agreement shall not be 

construed more strictly against one party than against the other merely by virtue of the fact 

that it may have been prepared by counsel for one of the parties, it being recognized that both 

County and City have contributed substantially and materially to the preparation of this 

Agreement. 

 

15. Failure to Strictly Enforce Performance: The failure of either party to insist upon the 

strict performance of any of the terms, covenants, agreements and conditions of this 

Agreement shall not constitute a default or be construed as a waiver or relinquishment of the 

right of a party to thereafter enforce any such term, covenant, agreement or condition, but the 

same shall continue in full force and effect. 

 

16. Assignment: Neither this Agreement nor any interest herein shall be assigned, transferred or 

otherwise encumbered without a prior written agreement providing for such assignment, 

transfer or other encumbrance signed by the parties. 

 

17. Choice of Law: The parties acknowledge and agree that this Agreement shall in all 

respects be governed by the laws of the state of Alabama, including, without limitation, all 

issues relating to capacity, formation, interpretation and available remedies, without regard to 

Alabama conflict of law principles. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 

execution below. 

 

COUNTY: 

BALDWIN COUNTY 

 
 

  /  

JAMES E. BALL / DATE 

CHAIRMAN 

 

ATTEST: 

 
 

   /  

RONALD J. CINK / DATE 

BUDGET DIRECTOR 
 

 

 

 

 

 

STATE OF ALABAMA )  

COUNTY OF BALDWIN ) 

 

I,  , a Notary Public in and for said County, in said State, 

hereby certify that JAMES E. BALL, and RONALD J. CINK, whose names as Chairman and Budget 

Director of the Baldwin County Commission, respectively, are signed to the foregoing instrument and 

who are known to me, acknowledged before me on this date that, being informed of the contents of said 

instrument, they executed the same voluntarily with full authority to do so for and as an act of the 

Baldwin County Commission. 

 

Given under my hand and official seal this the  day of  , 2022. 
 
 

Notary Public 

 

My Commission Expires:   
 
 

CITY: 

THE CITY OF BAY MINETTE 

 

  /  

MAYOR ROBERT A. WILLS /Date 
 

ATTEST: 

 
 

   /  

CITY CLERK /Date 
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STATE OF ALABAMA )  

COUNTY OF BALDWIN ) 

 

I,  , a Notary Public, in and for said County in said 

State, hereby certify that ROBERT A. WILLS, and   , whose names as 

Mayor and City Clerk of CITY OF BAY MINETTE, respectively, are signed to the foregoing instrument 

and who are known to me, acknowledged before me on this day that, being informed of the contents of this 

instrument, they executed the same voluntarily with full authority to do so for and as an act of the City of 

Bay Minette, Alabama. 

 

Given under my hand and official seal this the  day of  , 2022. 
 
 

Notary Public 

 

My Commission Expires:   
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Baldwin County Highway Department Estimate Sheet

DATE 5/24/2022 Area 100

REQUESTED BY:  Tyler Mitchell

LOCATION City of Bay Minette 8.02 Miles WT,39,376.51  YL,42,336.51 Feet

Scope of work

North Hoyle Avenue East 5th Street TO

East 10th Street Hand Avenue TO

West 12th Street                                                           Hand Avenue TO

McMillan Avenue West 14th Street TO

Hospital Street                                                           Hand Avenue TO

West 3rd Street                                                           Hand Avenue TO

West 3rd Street McMeans Avenue TO

West 7th Street North Dobson Avenue TO

Shedrick Hardy Parkway Martin Luther King Jr. Drive TO

Old Daphne Road State Highway 31 TO

Martin Luther King Jr Drive State Highway 31 TO

Moran Street Brady Road TO

South Street South Day Avenue TO

South Pine Street South Street TO

D'Olive Street McMeans Avenue TO

ITEM DESCRIPTION UNITS QUANTITY UNIT COST SUBTOTAL
1 EQUIPMENT

EQ # 11650 2022 Peterbilt 520 Flatbed Paint Truck Hours 30 $76.28 2,288.40$                         

EQ # 73749 Ford F150 MILES 100 $0.56 56.00$                               

EQ# 51482 2020 Ford F 550 W/TKT24LP Trailor Hours 4 $49.94 199.76$                             

2,544.16$                         
2 LABOR  

Man Hrs-4 Employees HOURS 120 $45.00 5,400.00$                         

5,400.00$                         
3 MATERIAL   

Paint (White) GAL 512 $10.40 5,324.80$                         

Paint (Yellow) GAL 550 $11.20 6,160.00$                         

Glass Beads-Type IV LBS 3,850 $0.90 3,465.00$                         

Glass Beads Type-1 LBS 2,560 $0.48 1,228.80$                         

16,178.60$                       

24,122.76$                       

TOTAL

TOTAL

TOTAL

TOTAL COST ESTIMATE

Old Daphne Road

Dickman Road

Stanmeyer Street

Railroad Crossing

End of City Maintenance

East Hurricane Road

East 9th Street

Bradley Avenue

McMillan Avenue

Hospital Street

McMillan Avenue

McMeans Avenue

North Dobson Avenue

End of City Maintenance

End of City Maintenance

Painting Multiple Roads inside City Limits for Bay Minette 



Baldwin County Commission
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File #: 22-1021, Version: 1 Item #: BN5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Intergovernmental Service Agreement with City of Spanish Fort for Funding Assistance with
Transportation Alternatives Program (TAP) Sidewalk Project along Jimmy Faulkner Drive from Dunlin
Avenue to Spanish Fort Middle School

STAFF RECOMMENDATION
Approve an Intergovernmental Service Agreement between the Baldwin County Commission and the
City of Spanish Fort for funding assistance with matching cost for Transportation Alternatives
Program (TAP) sidewalk project along Jimmy Faulkner Drive from Dunlin Avenue to Spanish Fort
Middle School. The term of this agreement shall be for thirty-six (36) months from its effective date.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The City of Spanish Fort is requesting assistance from the Baldwin County
Commission with matching cost for a TAP sidewalk project along Jimmy Faulkner Drive from Dunlin
Avenue to Spanish Fort Middle School. The section of sidewalk will be situated inside current County
maintained right-of-way which is inside the present incorporated municipal limits of City. Upon
completion of the project, the City will be responsible for maintenance of the sidewalk constructed
within the County maintained right-of-way.

FINANCIAL IMPACT

Total cost of recommendation:  $93,682.00

Budget line item(s) to be used:  Fiscal Year 2023 Budget

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Finley Reeves, County Attorney’s Office (approved 1/14/2022) los

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
agreement executed by the Chairman. City of Spanish Fort will remit invoice to the County within 30
days of project completion. Highway Accounting will process invoice for payment.

Action required (list contact persons/addresses if documents are to be mailed or emailed):

Contact:
The Honorable Michael M. McMillan, Mayor
City of Spanish Fort
7361 Spanish Fort Boulevard
Spanish Fort, Alabama 36527

Additional instructions/notes:  N/A
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 Meeting Type: BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Frank Lundy, P.E., Operations Manager
Submitted by: Audra Mize, Operations Support Specialist II 
______________________________________________________________________

ITEM TITLE
*Intergovernmental Service Agreement with Town of Loxley for Routine Blading and Boom Mowing /
Tree Trimming of Dirt Road Portions of Truck Trail 17 and Old Brady Road within Loxley Town Limits

STAFF RECOMMENDATION
Approve an Intergovernmental Service Agreement between the Baldwin County Commission and the 
Town of Loxley for Area 200 maintenance crews to perform routine blading and boom mowing / tree 
trimming on the dirt road portions of Truck Trail 17 (3.45 miles) and Old Brady Road (0.60 miles) that 
lies within Loxley town limits for a period of twenty-four (24) months.  The Town of Loxley will be billed 
quarterly for the actual cost of the work performed.

This agreement shall be effective upon full execution and terminate after twenty-four (24) months 
unless terminated by either party upon the delivery of a thirty (30) day notice of termination.

BACKGROUND INFORMATION

Previous Commission action/date:

June 16, 2020 - Approved an Intergovernmental Service Agreement between the Baldwin County 
Commission and the Town of Loxley for Area 200 maintenance crews to perform routine blading on 
the dirt portion of Truck Trail 17 (3.45 miles) that lies within Loxley town limits for a period of twenty-
four months.

March 16, 2021 - Approved an Amendment to the Intergovernmental Service Agreement between the 
Baldwin County Commission and the Town of Loxley for Area 200 maintenance crews to perform 
boom mowing / tree trimming on the dirt portion of Truck Trail 17 (3.45 miles) that lies within Loxley 
town limits once a year or upon request by the Town.

August 3, 2021 - Approved the Second Amendment to the Intergovernmental Service Agreement 
between the Baldwin County Commission and The Town of Loxley for Area 200 maintenance crews 
to perform routine blading and boom mowing / tree trimming on the dirt road portion of Old Brady
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Road (0.60 miles) that lies within Loxley town limits once a year or upon request by the Town.

Background:  The Town of Loxley is requesting assistance from Baldwin County to perform for
routine blading and boom mowing / tree trimming of the dirt road portions of Truck Trail 17 and Old
Brady Road within Loxley town limits.

FINANCIAL IMPACT

Total cost of recommendation:  The Town of Loxley will be billed quarterly for the actual cost of
work performed.

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  Standard Agreement used as previously approved by County Attorney
(1/7/2020) los

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration Staff prepare correspondence and have
original agreement executed by Chairman. Mail Town of Loxley a copy of the agreement. Area 200
(Pete Peterson) schedule work when requested by Town of Loxley.  Highway Department Accounting
section to invoice the Town of Loxley quarterly for work performed.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
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Contact:
The Honorable Richard Teal, Mayor
Town of Loxley
Post Office Box 9
Loxley, Alabama 36551

Additional instructions/notes:  N/A
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INTERGOVERNMENTAL SERVICE AGREEMENT 

 
This Intergovernmental Service Agreement (“Agreement”) is entered into by and between the 

Baldwin County Commission (hereinafter “County”) and the Town of Loxley, Alabama (hereinafter 

“Town”), as follows: 

 

R E C I T A L S  

 

            Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and 

Town is an incorporated municipality of the State of Alabama; and  

 

            Whereas, County and Town are authorized under Alabama law to control, manage, supervise, 

regulate, repair, maintain and improve (hereinafter collectively “control”) certain public roads inside their 

respective jurisdictions; and  

 

 Whereas, with the consent of the Town Council of a municipality, the County may establish, 

construct, and maintain any road or street within the corporate limits of such municipality; and 

 

            Whereas, County and Town acknowledge and agree that the dirt road portions of Truck Trail 17 

(3.45 miles) and Old Brady Road (0.60 miles), as identified and depicted on Exhibit A hereto, are situated 

inside the present incorporated municipal limits of Town, and are roads over which Town is responsible 

for and over which Town exercises control; and  

 

 Whereas, the Town has requested that the County assist the Town in its efforts to maintain the 

dirt road portions of Truck Trail 17 (3.45 miles) and Old Brady Road (0.60 miles) inside Loxley Town 

Limits, and the County agrees to perform routine blading and boom mowing/tree trimming, pursuant to 

the terms and conditions herein; and  

   

Whereas, the Town agrees to remit to the County any and all actual costs for labor and 

equipment incurred by County in its performance of this Agreement; and  

 

  Whereas, County and Town now wish to enter into this Agreement to provide for the routine 

blading and boom mowing/tree trimming of the dirt road portions of Truck Trail 17 (3.45 miles) and Old 

Brady Road (0.60 miles) which are inside the Town’s jurisdiction. 

 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 

herein, the sufficiency of which being hereby acknowledged, County and Town do hereby agree as 

follows: 

 

1. Recitals:   The recitals set out above are incorporated into this Agreement, as though the 

same were set out in full in this paragraph.   

 

2. Purpose:   The parties acknowledge and agree that the purpose of this Agreement is to 

provide for the routine blading and boom mowing/tree trimming of the dirt road portions of 

Truck Trail 17 (3.45 miles) and Old Brady Road (0.60 miles) inside the corporate limits of 

the Town. 

 

3. Town Remains Owner of Right-of-Way:   The Town, at all times, including during the 

effective term of this Agreement and beyond, shall retain exclusive responsibility for and 
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control over Truck Trail 17 and Old Brady Road specifically identified and depicted on 

Exhibit A hereto. The County shall obtain no rights, responsibilities or control over Truck 

Trail 17 and Old Brady Road as a result of this Agreement or the duties and/or obligations 

contained anywhere herein either during or following the effective term of this Agreement. 

Nothing contained herein shall be construed to require or result in the County assuming 

responsibility for any public streets inside the Town limits. 

  

4. No Joint Ownership of Property:   The parties acknowledge and agree that they will not 

jointly acquire, own or otherwise come into joint or common possession of any property as a 

result of or in relation to this Agreement.  

  

5. Inapplicability to Roads Not Expressly Identified:   The parties acknowledge and agree 

that this Agreement does not address or affect, and that the parties do not intend by this 

Agreement to address or affect, the responsibility for or control of any road or road portion 

not expressly identified and depicted herein.   

 

6. Financing and Budgeting:   Each party shall be responsible for financing the obligations 

undertaken by that party hereunder, and shall not be responsible for financing, or in any other 

manner contributing to, the costs or expenses of the obligations undertaken by the other party 

unless expressly identified herein.  

  

7. Approval and Effective Date:   This Agreement shall become effective upon the date of full 

execution by both parties (“Effective Date”).   

 

8. Term:   The term of this Agreement shall be for twenty-four (24) months from its Effective 

Date. This document may be amended only upon written approval by the Parties hereto, and 

any such amendment shall be approved by the same method by which this original 

Agreement has been approved by the Parties. 

 

9. Services to be Performed  by County:  

 

A. Perform routine blading of the dirt road portions of Truck Trail 17 (3.45 miles) and Old 

Brady Road (0.60 miles) upon request by the Town. 

B. Perform boom mowing/tree trimming of Truck Trail 17 (3.45 miles) and Old Brady Road 

(0.60 miles) once a year or upon request by the Town. 

C. Remit quarterly invoices to the Town for actual costs incurred. 

Note: County cannot sell bid item materials to the Town. 

 

10. Services to be Performed  by Town (the Project):  

 

A. Comply with all necessary local, State and Federal rules, regulations and laws applicable 

to the Project and this Agreement. 

B. Furnish and/or acquire all necessary property rights, including without limitation any 

necessary access and ownership rights, for access to the right-of-way without cost or 

liability to the County. 

C. Adjust and/or relocate all utilities for the project without cost to the County, if applicable. 

D. Promptly remit payment within 30 days of the receipt of invoice for all actual labor and 

equipment costs incurred by the County. 

E. Provide any materials necessary for the work. 
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11. Termination and Notice:   Notwithstanding the foregoing, either party may terminate this 

Agreement, with or without cause, upon written notice to the other party. A party’s said 

notice shall be deemed effective, and the Agreement deemed terminated, thirty (30) days after 

the date such notice is mailed by certified mail to the other party. In the event of termination 

by either party, the Town shall be responsible for all costs incurred by the County through the 

date of receipt of the requisite termination notice. All notices provided for herein shall be sent 

as follows: 

 

To Town:   Town of Loxley 

    P.O. Box 9 

    Loxley, Alabama 36551 

 

To County:   Baldwin County Commission 

    312 Courthouse Square, Suite 12 

    Bay Minette, Alabama 36507 

 

12. Indemnity:   Town accepts the improvement, work, property, product and services of the 

County as a result of the Project in its “WHERE IS”, “AS IS”, condition and acknowledges 

that the County has made no representation or warranty to Town as to, and has no obligation 

for the condition of the improvements, work, property, product and services of the County.  

Town assumes the risk of any latent or patent defects or problems that are or may be 

contained in the improvements, work, property, product and services of the County or Town.  

Town agrees that the County shall not be liable for any injury, loss or damage on account of 

any defects or problems. Town for itself and Town Representatives waive and release the 

County from any claims for injury to persons or damage to the personal property by reason of 

the condition of the improvements, work, property, product and services of the County or 

otherwise. 

 

Furthermore, Town shall defend, indemnify and hold County harmless from and against all 

demands, actions and claims of any description whatsoever, for property damage, personal 

injury (including death), actions in trespass and all other claimed loss, injury or damage, 

including, but not limited to, attorneys' fees and costs, arising out of, relating to, or resulting 

from, any and all acts or omissions in relation to the obligations hereunder.  

 

All guarantees, duties, representations, assurances, without limitation, contained within this 

Agreement shall survive and exist beyond the date of termination or expiration of this 

Agreement, and time, or the lapse thereof, shall not be used for or argued as a defense for the 

Town against the same. 

 

Nothing contained herein shall be construed to limit or modify the laws of Alabama as the 

same may apply to the County or Town or in any way diminish any immunity, absolute or 

qualified, to which the County and Town are otherwise entitled by law. 

 

13. Entire Agreement:   This Agreement represents the entire and integrated agreement between 

County and Town and supersedes all prior negotiations, representations or agreements, either 

written or oral. This Agreement may be amended only by written instrument signed by the 

parties. 
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14. Both Parties Contributed Equally to the Agreement.   This Agreement shall not be 

construed more strictly against one party than against the other merely by virtue of the fact 

that it may have been prepared by counsel for one of the parties, it being recognized that both 

County and Town have contributed substantially and materially to the preparation of this 

Agreement. 

 

15. Failure to Strictly Enforce Performance:   The failure of either party to insist upon the 

strict performance of any of the terms, covenants, agreements and conditions of this 

Agreement shall not constitute a default or be construed as a waiver or relinquishment of the 

right of a party to thereafter enforce any such term, covenant, agreement or condition, but the 

same shall continue in full force and effect. 

 

16. Assignment:   Neither this Agreement nor any interest herein shall be assigned, transferred or 

otherwise encumbered without a prior written agreement providing for such assignment, 

transfer or other encumbrance signed by the parties.    

 

17. Choice of Law:   The parties acknowledge and agree that this Agreement shall in all respects 

be governed by the laws of the State of Alabama, including, without limitation, all issues 

relating to capacity, formation, interpretation and available remedies, without regard to 

Alabama conflict of law principles. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 

execution below. 

 

COUNTY: 

BALDWIN COUNTY 

 

        

  

           /  

      JAMES E. BALL   / DATE 

      CHAIRMAN       

 

ATTEST: 

 

 

 

                  /   

RONALD J. CINK    / DATE 

BUDGET DIRECTOR 

 

 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

  I,     , a Notary Public in and for said County, in said State, 

hereby certify that JAMES E. BALL and RONALD J. CINK, whose names as Chairman and Budget 

Director of the Baldwin County Commission, respectively, are signed to the foregoing instrument and 

who are known to me, acknowledged before me on this date that, being informed of the contents of said 

instrument, they executed the same voluntarily with full authority to do so for and as an act of the 

Baldwin County Commission.  

 

  Given under my hand and official seal this the          day of    , 2022. 

 

 

      _____________________________________________ 

      Notary Public  

             

       

      My Commission Expires:     
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TOWN: 

      THE TOWN OF LOXLEY 

 

 

 

           /  

      Mayor Richard Teal   /Date 

 

ATTEST: 

 

 

 

                  /   

Melissa Lawrence    /Date 

Town Clerk 

 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

 I, _____________________________________, a Notary Public, in and for said County in said 

State, hereby certify that RICHARD TEAL and MELISSA LAWRENCE, whose names as Mayor and 

Town Clerk of TOWN OF LOXLEY, respectively, are signed to the foregoing instrument and who are 

known to me, acknowledged before me on this day that, being informed of the contents of this instrument, 

they executed the same voluntarily with full authority to do so for and as an act of the Town of Loxley, 

Alabama.  

 

 Given under my hand and official seal this the _______ day of ____________, 2022. 

 

 

      _____________________________________________ 

      Notary Public 

             

       

      My Commission Expires:_________________________  
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INTERGOVERNMENTAL SERVICE AGREEMENT 

This Intergovernmental Service Agreement (“Agreement”) is entered into by and between the 

Baldwin County Commission (hereinafter “County”) and the City of Loxley, Alabama (hereinafter 

“City”), as follows: 

R E C I T A L S

 Whereas, County is the duly formed governing body in and for Baldwin County, Alabama, and 

City is an incorporated municipality of the State of Alabama; and  

 Whereas, County and City are authorized under Alabama law to control, manage, supervise, 

regulate, repair, maintain and improve (hereinafter collectively “control”) certain public roads inside their 

respective jurisdictions; and  

Whereas, with the consent of the City Council of a municipality, the County may establish, 

construct, and maintain any road or street within the corporate limits of such municipality; and 

 Whereas, County and City acknowledge and agree that the dirt road portions of Truck Trail 17 

(3.45 miles) and Old Brady Road (0.60 miles), as identified and depicted on Exhibit A hereto, are situated 

inside the present incorporated municipal limits of City, and are roads over which City is responsible for 

and over which City exercises control; and  

Whereas, the City has requested that the County assist the City in its efforts to maintain the dirt 

road portions of Truck Trail 17 (3.45 miles) and Old Brady Road (0.60 miles) inside Loxley City Limits, 

and the County agrees to perform routine blading and boom mowing/tree trimming, pursuant to the terms 

and conditions herein; and 

Whereas, the City agrees to remit to the County any and all actual costs for labor and equipment 

incurred by County in its performance of this Agreement; and  

 Whereas, County and City now wish to enter into this Agreement to provide for the routine 

blading and boom mowing/tree trimming of the dirt road portions of Truck Trail 17 (3.45 miles) and Old 

Brady Road (0.60 miles) which are inside the City’s jurisdiction. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 

herein, the sufficiency of which being hereby acknowledged, County and City do hereby agree as follows: 

1. Recitals:   The recitals set out above are incorporated into this Agreement, as though the

same were set out in full in this paragraph.

2. Purpose:   The parties acknowledge and agree that the purpose of this Agreement is to

provide for the routine blading and boom mowing/tree trimming of the dirt road portions of

Truck Trail 17 (3.45 miles) and Old Brady Road (0.60 miles) inside the corporate limits of

the City.

3. City Remains Owner of Right-of-Way:   The City, at all times, including during the

effective term of this Agreement and beyond, shall retain exclusive responsibility for and

control over Truck Trail 17 and Old Brady Road specifically identified and depicted on

*BN6-Replacement Attachment-
Intergovernmental Service Agreement 
BCC Meeting June 7, 2022
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Exhibit A hereto. The County shall obtain no rights, responsibilities or control over Truck 

Trail 17 and Old Brady Road as a result of this Agreement or the duties and/or obligations 

contained anywhere herein either during or following the effective term of this Agreement. 

Nothing contained herein shall be construed to require or result in the County assuming 

responsibility for any public streets inside the City limits. 

  

4. No Joint Ownership of Property:   The parties acknowledge and agree that they will not 

jointly acquire, own or otherwise come into joint or common possession of any property as a 

result of or in relation to this Agreement.  

  

5. Inapplicability to Roads Not Expressly Identified:   The parties acknowledge and agree 

that this Agreement does not address or affect, and that the parties do not intend by this 

Agreement to address or affect, the responsibility for or control of any road or road portion 

not expressly identified and depicted herein.   

 

6. Financing and Budgeting:   Each party shall be responsible for financing the obligations 

undertaken by that party hereunder, and shall not be responsible for financing, or in any other 

manner contributing to, the costs or expenses of the obligations undertaken by the other party 

unless expressly identified herein.  

  

7. Approval and Effective Date:   This Agreement shall become effective upon the date of full 

execution by both parties (“Effective Date”).   

 

8. Term:   The term of this Agreement shall be for twenty-four (24) months from its Effective 

Date. This document may be amended only upon written approval by the Parties hereto, and 

any such amendment shall be approved by the same method by which this original 

Agreement has been approved by the Parties. 

 

9. Services to be Performed  by County:  

 

A. Perform routine blading of the dirt road portions of Truck Trail 17 (3.45 miles) and Old 

Brady Road (0.60 miles) upon request by the City. 

B. Perform boom mowing/tree trimming of Truck Trail 17 (3.45 miles) and Old Brady Road 

(0.60 miles) once a year or upon request by the City. 

C. Remit quarterly invoices to the City for actual costs incurred. 

Note: County cannot sell bid item materials to the City. 

 

10. Services to be Performed  by City (the Project):  

 

A. Comply with all necessary local, State and Federal rules, regulations and laws applicable 

to the Project and this Agreement. 

B. Furnish and/or acquire all necessary property rights, including without limitation any 

necessary access and ownership rights, for access to the right-of-way without cost or 

liability to the County. 

C. Adjust and/or relocate all utilities for the project without cost to the County, if applicable. 

D. Promptly remit payment within 30 days of the receipt of invoice for all actual labor and 

equipment costs incurred by the County. 

E. Provide any materials necessary for the work. 
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11. Termination and Notice:   Notwithstanding the foregoing, either party may terminate this 

Agreement, with or without cause, upon written notice to the other party. A party’s said 

notice shall be deemed effective, and the Agreement deemed terminated, thirty (30) days after 

the date such notice is mailed by certified mail to the other party. In the event of termination 

by either party, the City shall be responsible for all costs incurred by the County through the 

date of receipt of the requisite termination notice. All notices provided for herein shall be sent 

as follows: 

 

To City:   City of Loxley 

    P.O. Box 9 

    Loxley, Alabama 36551 

 

To County:   Baldwin County Commission 

    312 Courthouse Square, Suite 12 

    Bay Minette, Alabama 36507 

 

12. Indemnity:   City accepts the improvement, work, property, product and services of the 

County as a result of the Project in its “WHERE IS”, “AS IS”, condition and acknowledges 

that the County has made no representation or warranty to City as to, and has no obligation 

for the condition of the improvements, work, property, product and services of the County.  

City assumes the risk of any latent or patent defects or problems that are or may be contained 

in the improvements, work, property, product and services of the County or City.  City agrees 

that the County shall not be liable for any injury, loss or damage on account of any defects or 

problems. City for itself and City Representatives waive and release the County from any 

claims for injury to persons or damage to the personal property by reason of the condition of 

the improvements, work, property, product and services of the County or otherwise. 

 

Furthermore, City shall defend, indemnify and hold County harmless from and against all 

demands, actions and claims of any description whatsoever, for property damage, personal 

injury (including death), actions in trespass and all other claimed loss, injury or damage, 

including, but not limited to, attorneys' fees and costs, arising out of, relating to, or resulting 

from, any and all acts or omissions in relation to the obligations hereunder.  

 

All guarantees, duties, representations, assurances, without limitation, contained within this 

Agreement shall survive and exist beyond the date of termination or expiration of this 

Agreement, and time, or the lapse thereof, shall not be used for or argued as a defense for the 

City against the same. 

 

Nothing contained herein shall be construed to limit or modify the laws of Alabama as the 

same may apply to the County or City or in any way diminish any immunity, absolute or 

qualified, to which the County and City are otherwise entitled by law. 

 

13. Entire Agreement:   This Agreement represents the entire and integrated agreement between 

County and City and supersedes all prior negotiations, representations or agreements, either 

written or oral. This Agreement may be amended only by written instrument signed by the 

parties. 

 

14. Both Parties Contributed Equally to the Agreement.   This Agreement shall not be 

construed more strictly against one party than against the other merely by virtue of the fact 
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that it may have been prepared by counsel for one of the parties, it being recognized that both 

County and City have contributed substantially and materially to the preparation of this 

Agreement. 

 

15. Failure to Strictly Enforce Performance:   The failure of either party to insist upon the 

strict performance of any of the terms, covenants, agreements and conditions of this 

Agreement shall not constitute a default or be construed as a waiver or relinquishment of the 

right of a party to thereafter enforce any such term, covenant, agreement or condition, but the 

same shall continue in full force and effect. 

 

16. Assignment:   Neither this Agreement nor any interest herein shall be assigned, transferred or 

otherwise encumbered without a prior written agreement providing for such assignment, 

transfer or other encumbrance signed by the parties.    

 

17. Choice of Law:   The parties acknowledge and agree that this Agreement shall in all respects 

be governed by the laws of the State of Alabama, including, without limitation, all issues 

relating to capacity, formation, interpretation and available remedies, without regard to 

Alabama conflict of law principles. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of full 

execution below. 

 

COUNTY: 

BALDWIN COUNTY 

 

        

  

           /  

      JAMES E. BALL   / DATE 

      CHAIRMAN       

 

ATTEST: 

 

 

 

                  /   

RONALD J. CINK    / DATE 

BUDGET DIRECTOR 

 

 

 

STATE OF ALABAMA ) 

COUNTY OF BALDWIN ) 

 

  I,     , a Notary Public in and for said County, in said State, 

hereby certify that JAMES E. BALL and RONALD J. CINK, whose names as Chairman and Budget 

Director of the Baldwin County Commission, respectively, are signed to the foregoing instrument and 

who are known to me, acknowledged before me on this date that, being informed of the contents of said 

instrument, they executed the same voluntarily with full authority to do so for and as an act of the 

Baldwin County Commission.  

 

  Given under my hand and official seal this the          day of    , 2022. 

 

 

      _____________________________________________ 

      Notary Public  

             

       

      My Commission Expires:     
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CITY: 

      THE CITY OF LOXLEY 

 

 

 

           /  

      MAYOR RICHARD TEAL  /DATE 

 

ATTEST: 

 

 

 

                  /   

MELISSA LAWRENCE   /Date 

CITY CLERK 

 

 

 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

 

 I, _____________________________________, a Notary Public, in and for said County in said 

State, hereby certify that RICHARD TEAL and MELISSA LAWRENCE, whose names as Mayor and City 

Clerk of CITY OF LOXLEY, respectively, are signed to the foregoing instrument and who are known to 

me, acknowledged before me on this day that, being informed of the contents of this instrument, they 

executed the same voluntarily with full authority to do so for and as an act of the City of Loxley, Alabama.  

 

 Given under my hand and official seal this the _______ day of ____________, 2022. 

 

 

      _____________________________________________ 

      Notary Public 

             

       

      My Commission Expires:_________________________  
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Agenda Action Form

File #: 22-0994, Version: 1 Item #: BN7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, P.E., County Engineer
           Seth Peterson, P.E., Pre-Construction Manager
           Gayle Pierce, Right-of-Way Tech III
Submitted by: Lisa Sangster, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Permission to Advertise - Vacation of Dirt Road Portion of Etta Smith Road

STAFF RECOMMENDATION
Authorize staff to advertise for a public hearing to be held on July 19, 2022, as required, for the
Baldwin County Commission to consider vacating the dirt road portion of Etta Smith Road, per the
request of the County Engineer.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The County Engineer is requesting to vacate the dirt road portion of Etta Smith Road
to assist with Mobile Bay National Estuary Program efforts to stabilize ditch erosion adjacent to the
road and improve public safety by eliminating a hazardous connection at County Road 32 and
County Road 9 intersection.

Section 23-4-2 of the Code of Alabama 1975 reads as follows:

Procedure.

(a) Whenever the governing body of a municipality or county proposes to vacate a public street, alley,
or highway, or portion thereof, the governing body shall schedule a public hearing prior to taking final
action and shall publish notice of the proposed hearing on the vacation in a newspaper of general
circulation in the portion of the county where the street, alley, or highway lies once a week for four
consecutive weeks in the county prior to deciding the issue at a regularly scheduled meeting of the
governing body. A copy of the notice shall be posted on a bulletin board at the county courthouse and
shall also be served by U.S. mail at least 30 days prior to the scheduled meeting on any abutting
owner and on any entity known to have facilities or equipment such as utility lines, both aerial or
buried, within the public right-of-way of the street, alley, or highway to be vacated. The notice shall
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describe the street, alley, highway, or portion thereof proposed to be vacated and also give the date,
time and location of the meeting of the governing body at which the proposed vacation is scheduled
to be addressed. Any citizen alleging to be affected by the proposed vacation may submit a written
objection to the governing body or may request an opportunity to be heard at the public hearing held
as required herein.

(b) If the governing body elects to vacate, it shall adopt a resolution which shall describe with
accuracy the street, alley, or highway, or portion thereof, to be vacated and shall give the names of
the owner or owners of the abutting lots or parcels of land and also the owner or owners of such other
lots or parcels of land, if any, which will be cut off from access thereby over some other reasonable
and convenient way. The resolution shall further set forth that it is in the interest of the public that
such street, alley, or highway, or portion thereof, be vacated and shall be filed in the probate court of
the county. In counties which elect the members of the county commission by single
-member districts, the motion to approve the vacation shall be made by the commissioner in whose
district the portion of the public street, alley, or highway to be vacated is located. The vacation shall
not deprive other property owners of any right they may have to convenient and reasonable means of
ingress and egress to and from their property, and if that right is not afforded by the remaining streets
and alleys, another street or alley affording that right much be dedicated. The filing of the resolution
as required herein shall operate as a declaration of the governing body’s vacation and shall divest all
public rights and liabilities, including any rights which may have been acquired by prescription, in that
part of the public street, alley, or highway vacated. Title and all public rights, including the right to
close the street, alley, or highway vacated, shall vest in the abutting landowners. Entities with utility
lines, equipment, or facilities in place at the time of vacation, shall have the right to continue to
maintain, extend, and enlarge their lines, equipment, and facilities to the same extent as if the
vacation had not occurred. Notice of the governing body’s action shall be published once in a
newspaper in the county no later than 14 days after its adoption.

If the agenda item is approved, staff will publish a notice for the public hearing to be held on July 19,
2022, for four (4) consecutive weeks in all Gulf Coast Newspapers. Staff will also post said notice on
a bulletin board at the Bay Minette Administration Building, the Foley Satellite Courthouse, the
Fairhope Satellite Courthouse and Central Annex in Robertsdale. Other notices will be sent to the
subject utility companies and abutting owners as required.

FINANCIAL IMPACT

Total cost of recommendation:  $300.00 (estimated)

Budget line item(s) to be used:  11153100.52530

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  If approved by the Commission, Highway Department
(Gayle Pierce) will have notice of public hearing published in all Gulf Coast Newspapers.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  Administration - place in tickler

Baldwin County Commission Printed on 5/31/2022Page 3 of 3

powered by Legistar™

http://www.legistar.com/


County Rd 32

Co
un

ty 
Rd

 9

Miller Pit Rd

Etta Smith Rd

River Rd W

Dixie Rd

Old County Rd 32

Bridgeport Dr

Marlow Cemetery Rd

D 
Z G

ro
ve

s R
d

Riv
er 

Rd
 S

Etta Smith Rd

/
R/W VACATION REQUEST:

DIRT ROAD PORTION OF ETTA SMITH ROAD 
COUNTY INITIATED



County Rd 32

Cou
nty

 Rd 9

Etta Smith Rd

Bridgeport Dr

Etta Smith Rd

/
R/W VACATION REQUEST:

DIRT ROAD PORTION OF ETTA SMITH ROAD 
COUNTY INITIATED



Baldwin County Commission

Agenda Action Form

File #: 22-1018, Version: 1 Item #: BQ1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Pre-Construction) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Lauren Thompson from the Senior Dispatcher position (PID #5644) grade
308 ($19.99 per hour / $41,579.20 annually), in the Solid Waste Collections Department (54800) to fill
the open Right-of-Way Technician I position (PID #3046) at a grade 310 ($21.59 per hour /
$44,907.20 annually), in the Highway Pre-Construction Department (53600) to be effective no sooner
than June 20, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Right-of-Way Technician I position was vacated due to the promotion of the
previous employee. The County Engineer respectfully requests that the above recommendation is
approved.

FINANCIAL IMPACT

Total cost of recommendation:  $44,907.20 - budgeted

Budget line item(s) to be used:  11153600.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-1019, Version: 1 Item #: BQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Subdivision) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Chandler Tolbert from the Engineering Technician I position (PID #3048)
grade 310 ($18.10 per hour / $37,648.00 annually) to fill the open Permit / Subdivision Technician
position (PID #5631) at a grade 311 ($19.55 per hour / $40,664.00 annually) to be effective no sooner
than June 20, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Permit / Subdivision Technician position was vacated due to the termination of the
previous employee. The County Engineer respectfully requests that the above recommendation is
approved.

FINANCIAL IMPACT

Total cost of recommendation:  $40,664.00 - budgeted

Budget line item(s) to be used:  11153150.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0985, Version: 1 Item #: BQ3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Joey Nunnally, County Engineer
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Highway Department (Traffic Operations) - Promotion of Employees

STAFF RECOMMENDATION
Take the following actions:

1) Approve the promotion of Treavor Thicklen from the Traffic Control Technician II (Sign) position
(PID #503) grade 308 ($16.72 per hour / $34,777.60 annually) to fill the open Traffic Control
Technician III (Sign) position (PID #393) at a grade 309 ($18.06 per hour / $37,564.80 annually); and

2) Approve the promotion of Burt Johnson from the Operator Technician III position (PID #5403)
grade 309 ($20.41 per hour / $42,452.80 annually) to fill the open Operator Technician IV position
(PID #5286) at a grade 311 ($22.04 per hour / $45,843.20 annually).

These actions to be effective no sooner than June 20, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Traffic Control Technician positions were vacated due to the promotion of the
previous employees. The County Engineer respectfully requests that the above recommendations
are approved.

FINANCIAL IMPACT

Total cost of recommendation:  $83,408.00 - budgeted

Budget line item(s) to be used:  11153135.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
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N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Baldwin County Commission

Agenda Action Form

File #: 22-0988, Version: 1 Item #: BQ4

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ron Cink, Budget Director
Matthew Brown, Planning and Zoning Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Planning and Zoning Department - Employment of One (1) Planner Position

STAFF RECOMMENDATION
Approve the employment of Cory Rhodes to fill the open Planner position (PID #977) at a grade S314
($48,900.00 annually) to be effective no sooner than June 13, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Planner position was vacated due to the retirement of the previous employee.
The Planning and Zoning Director respectfully requests that the above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $48,900.00 - budgeted

Budget line item(s) to be used:  10052730.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Baldwin County Commission Printed on 5/31/2022Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 22-0988, Version: 1 Item #: BQ4

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-1016, Version: 1 Item #: BQ5

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Harry D'Olive, Probate Judge
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Probate Office - Employment of One (1) License Revenue Officer I Position

STAFF RECOMMENDATION
Approve the employment of Wilma Johnson to fill the open License Revenue Officer I position (PID
#3017) at a grade 306 ($14.75 per hour / $30,680.00 annually) to be effective no sooner than June
13, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The License Revenue Officer I position was vacated due to the resignation of the
previous employee.  The Probate Judge respectfully requests the above recommendation is
approved.

FINANCIAL IMPACT

Total cost of recommendation:  $30,680.00 - budgeted

Budget line item(s) to be used:  10051300.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-1038, Version: 1 Item #: BQ6

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Terri Graham, Development and Environmental Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Request for Leave of Absence - Solid Waste Department

STAFF RECOMMENDATION
At the request of the Development and Environmental Director, approve a Leave of Absence for
employee #166991 beginning June 15, 2022, for up to a 3-month period as outlined in the Baldwin
County Employee Handbook, Section IV.I. "If an employee exhausts all of his or her annual, sick and
FMLA leave and still needs additional time off for personal or health reasons, he or she may apply for
an unpaid leave of absence for a period of up to three (3) months. The request for leave must be
given to the employee's supervisor and Appointed Department Head at least thirty (30) days prior to
the start of the requested leave date unless the leave is an emergency. Any request for leave of
absences must be approved or denied by the County Commission."

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-1017, Version: 1 Item #: BQ7

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Terri Graham, Development and Environmental Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Solid Waste Department (Magnolia Landfill) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Tom Thomas from the Landfill Equipment Operator II position (PID #5452)
grade 308 ($16.59 per hour / $34,507.20 annually) to fill the open Landfill Equipment Operator III
position (PID #1050) at a grade 309 ($17.92 per hour / $37,273.60 annually) to be effective no
sooner than June 20, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Landfill Equipment Operator III position was vacated by the resignation of the
previous employee. The Development and Environmental Director respectfully requests that the
above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $37,273.60 - budgeted

Budget line item(s) to be used:  51054300.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
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N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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File #: 22-0989, Version: 1 Item #: BQ8

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Terri Graham, Development and Environmental Director
Deidra Hanak, Personnel Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Solid Waste Department (Transfer Station) - Promotion of Employee

STAFF RECOMMENDATION
Approve the promotion of Bryan Daniel from the Landfill Equipment Operator III position (PID #686)
at a grade 309 ($17.08 per hour / $35,526.40 annually) to fill the open Landfill Equipment Operator IV
position (PID #378) at a grade 311 ($19.19 per hour / $39,915.20 annually) to be effective no sooner
than June 20, 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  The Landfill Equipment Operator IV position was vacated by the resignation of the
previous employee. The Development and Environmental Director respectfully requests that the
above recommendation is approved.

FINANCIAL IMPACT

Total cost of recommendation:  $39,915.20 - budgeted

Budget line item(s) to be used:  51054325.51130

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement Changes

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0997, Version: 1 Item #: BR1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Linda Lee, Planner
______________________________________________________________________

ITEM TITLE
Baldwin County Commission Board of Adjustment Number 1 - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Commission Board of Adjustment Number 1 take the following action:

1)  Reappoint Mr. Blayne G. Pierce as a regular member (Planning District 10 Designee), for a three
(3) year term, said term continuing from March 16, 2022 and expiring March 16, 2025; and

2)  Reappoint Ms. Charmein K. Moser as a regular member, (Planning District 4 Designee), for a
three (3) year term, said term continuing from March 16, 2022 and expiring March 16, 2025.

BACKGROUND INFORMATION

Previous Commission action/date: May 3, 2022 - Last BCC board appointment.

Background:  On May 8, 2020, an amendment (Act #2020-177) to the Baldwin County Planning and
Zoning statutes was adopted pertaining to the Boards of Adjustment.  The Code Section in question
is Alabama Code Title 45, Local Laws Section 45-2-261.10.  As approved, the amendment reduced
the number of Boards of Adjustment from four (4) to two (2).

The appointment processes related to the Boards of Adjustment as set forth in the aforementioned
Alabama law are as follows:

Establishment:  The Baldwin County Commission shall appoint two boards of adjustment, and the
regulations and ordinances adopted pursuant to the authority of this subpart shall provide that the
boards of adjustment, in appropriate cases and subject to appropriate conditions and safeguards,
may make special exceptions to the terms of the ordinances and regulations in harmony with their
general purposes and interests and in accordance with general or specific rules therein contained.

Geographic Boundaries:  Board of Adjustment Number One shall serve western, central, and
northern Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 26, 28, and 31. Board
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of Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts
20, 21, 22, 23, 24, 25, 29, 30, 32, and 33. If the majority of qualified electors voting in an election in a
territory that is not in a planning district on August 1, 2020, vote to come within the planning and
zoning authority and jurisdiction of the Baldwin County Commission in accordance with Section 45-2-
261.07, the new planning district shall be under the jurisdiction of the board of adjustment with the
closest geographic relationship. Each board of adjustment shall consist of one regular member from
each planning district. Each member of a board of adjustment shall be a qualified elector of a
planning district within the territory of the respective board of adjustment. Not more than one member
of a board of adjustment shall be directly engaged in real estate sales, development, or construction
or any directly related field. Each regular member shall be appointed for a term of three years in such
a manner to serve staggered terms. A regular member shall continue service until a successor is duly
appointed. The members of each board of adjustment shall elect a chair.

Composition:  In addition to the regular members provided for in this section, the Baldwin County
Commission shall appoint alternate members to serve on each board of adjustment. The number of
alternate members on each board of adjustment shall be not less than two nor more than the number
of regular members on each board. Alternate members may serve in the absence of any regular
member and while serving he or she shall have and exercise the authority of a regular member. The
alternate member shall have the same qualifications as a regular member and shall be appointed for
three terms.

Qualifications:  Members of each board of adjustment may be removed for cause by the Baldwin
County Commission upon written charges and after a public hearing. Vacancies shall be filled for the
unexpired term of any member whose term becomes vacant. Each board of adjustment shall adopt
bylaws in accordance with any ordinance or regulation adopted pursuant to this subpart. Meetings of
each board of adjustment shall be held at the call of the chair of the board and at such other times as
each board may determine, provided that no board of adjustment shall meet less than once every
three months on a day to be determined by the board. The chair or, in his or her absence, the acting
chair, may administer oaths and compel the attendance of witnesses. All meetings of the boards of
adjustment shall be open to the public. Each board shall keep minutes of its proceedings showing the
vote of each member upon each question, or, if absent or failing to vote, indicating that fact, and shall
keep records of its examinations and of other official actions, all of which shall immediately be filed in
the office of the board and shall be a public record.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT
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Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Correspondence to:

Mr. Blayne G. Pierce
3 Armadillo Run
Spanish Fort, Alabama  36527

Ms. Charmein K. Moser
7489 Blakeley Oaks Drive South
Spanish Fort, Alabama  36527

Additional instructions/notes:  Administration - update board list and upload to BCAP, send
notification email
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Updated:  February, 2012 
 

CERTIFICATION OF  

BOARD OF ADJUSTMENT 

MEMBER 

The Code of Alabama, 1975, Section 45-2-261.10 specifically prohibits the following from 

serving on County Boards of Adjustment: 

 

Not more than one (1) member of a Board of Adjustment shall be directly engaged in 

real estate sales, development, or construction or any directly related field. 

 

(This pertains to both regular and alternate members combined) 

Please check all that apply: 

_______I am actively engaged in real estate sales and hold a real estate and/or broker license. 

_______I am actively engaged in development (land developer). 

_______I am actively engaged in construction (contractor’s license). 

_______I am NOT actively engaged in any of the above or any related field. 

 

I hereby certify with my signature that I am eligible to be a member of the Board of Adjustment 

for the Baldwin County Commission (Planning and Zoning) in that I meet the qualifications 

established by the Code of Alabama, 1975, Section 45-2-261.10. 

 

       

     Name (Please Print) 

 

      

     Signature 

 

      

     Date 

X

04/06/2022

LLee
Typewritten Text
Blayne Pierce



Updated:  February, 2012 
 

CERTIFICATION OF  

BOARD OF ADJUSTMENT 

MEMBER 

The Code of Alabama, 1975, Section 45-2-261.10 specifically prohibits the following from 

serving on County Boards of Adjustment: 

 

Not more than one (1) member of a Board of Adjustment shall be directly engaged in 

real estate sales, development, or construction or any directly related field. 

 

(This pertains to both regular and alternate members combined) 

Please check all that apply: 

_______I am actively engaged in real estate sales and hold a real estate and/or broker license. 

_______I am actively engaged in development (land developer). 

_______I am actively engaged in construction (contractor’s license). 

_______I am NOT actively engaged in any of the above or any related field. 

 

I hereby certify with my signature that I am eligible to be a member of the Board of Adjustment 

for the Baldwin County Commission (Planning and Zoning) in that I meet the qualifications 

established by the Code of Alabama, 1975, Section 45-2-261.10. 

 

       

     Name (Please Print) 

 

      

     Signature 

 

      

     Date 

X

5/16/2022

LLee
Typewritten Text
Charmein Moser



BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #1 
[Western, Central and Northern Baldwin County Area]   

 
General Board Information:   

Appointed by Baldwin County Commission. 
 
Board of Adjustment Number One shall serve western, central, and northern Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 19, *26, 28, and 31. 
Any new planning district shall be under the jurisdiction of the board of adjustment with the closest geographic relationship.   
 
Each board of adjustment shall consist of one regular member from each planning district.  A regular member shall continue service until a successor is duly appointed.   
 
The Baldwin County Commission shall appoint alternate members to serve on each board of adjustment.  The number of alternate members on each board of adjustment shall 
be not less than two nor more than the number of regular members on each board.  Alternate members may serve in the absence of any regular member and while serving shall 
have and exercise the authority of a regular member.   
 
Each regular and alternate member of a board of adjustment shall be a qualified elector of a planning district within the territory of the respective board of adjustment.  Each 
member shall be appointed for a term of three years in such a manner to serve staggered terms.  Not more than one member of a board of adjustment shall be directly engaged 
in real estate sales, development, or construction or any directly related field. 
 
Vacancies shall be filled for the unexpired term of any member whose term becomes vacant. 
 
No board of adjustment shall meet less than once every three months. 
 
Statutory Authority - Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 98-665, as amended by Act No. 2006-609, as amended by Act No. 2010-719, as 
amended by Act No. 2020-177. Code of Alabama 1975, Section 45-2-216.10 
 

 
PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 4 Designee 

Charmein K. Moser 
7489 Blakeley Oaks Drive South 
Spanish Fort, Alabama 36527 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2022 

Regular  
PD 10 Designee 
 

Blayne G. Pierce 
3 Armadillo Run 
Spanish Fort, Alabama  36527 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2022 

Regular  
PD 12 Designee 
 

VACANT  12/21/2021 Accepted the resignation of Bellmont 
Tommy Springer, Jr., effective 11/24/2021 and 
thanked him for his prior civic service 
 
 
 

3 years 03/16/2023 

Regular  
PD 15 Designee 
 

Brandon Bias 
9102 Parliament Circle 
Daphne, Alabama  36526 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2023 

Regular 
PD 16 Designee 

VACANT  3 years  

Regular 
PD 19 Designee 

Jamal Allen 
6320 Antioch Church Road E 
Fairhope, Alabama  36532 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 06/01/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2024 

  



BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #1 – Cont. 
 

PLANNING 
DISTRICT MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXP. DATE 

REGULAR MEMBERS 
Regular 
PD 26 Designee 
 

Mary Shannon Hope 
16015 Scenic Highway 98 
Post Office Box 1009 (mailing) 
Point Clear, Alabama  36564 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term 3 years 03/16/2023 

Regular 
PD 28 Designee 
 

Norman Bragg  
210 Black Oak Way 
Daphne, Alabama  36526 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 05/03/2022 for a pro-rata reduced term 
to fill the vacant place seat formerly held by 
Michael Cochran 

3 years 03/16/2024 

Regular  
PD 31 Designee 

John M. Cooper 
20800 County Road 62 N 
Robertsdale, Alabama  36567 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 
 

3 years 03/16/2024 

ALTERNATE MEMBERS 
Alternate 
PD 12 Designee 

Carolyn C. King 
27495 County Road 71 N 
Robertsdale, Alabama  36567  
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2023 

Alternate 
PD 12 Designee 
 

Rosellen E. Coggin 
26735 Ard Road 
Robertsdale, Alabama  36567 
 
•REGISTERED VOTER 
•ACTIVELY ENGAGED IN REAL 
ESTATE SALES AND HOLDS A REAL 
ESTATE AND/OR BROKER LICENSE 

Appointed 03/16/2021 
 
 

3 years 03/16/2024 

Alternate 
PD 19 Designee 

Tracy Frost 
18204 Woodland Drive 
Fairhope, AL  36532 
 
Mailing Address: 
Post Office Box 1241 
Point Clear, Alabama 36564 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 06/01/2021 for a pro-rata reduced term  
 
 

3 years 03/16/2024 

Alternate  
PD 26 Designee 

Gary D. E. Cowles  
12593 County Road 1 
Fairhope, Alabama  36532 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced term  
 

3 years 03/16/2023 

Alternate 
PD 28 Designee 

Jason L. Gault  
214 Black Oak Way 
Daphne, Alabama  36526 
 
•REGISTERED VOTER  
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 05/03/2022 for a pro-rata reduced term 
to fill the place seat formerly held by Norman 
Bragg 
 
 

3 years 03/16/2024 
 
 
 
 
 



 
BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #1 – Cont. 

 
PLANNING 
DISTRICT MEMBERS APPOINTED/REAPPOINTED TERM OF 

OFFICE 
EXP. DATE 

ALTERNATE MEMBERS 
Alternate 
PD 31 Designee 
 

Harry Donald (Donnie) Waters 
19823 Donnie Waters Road 
Robertsdale, Alabama  36567 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 
 

 

3 years 03/16/2024 

Alternate 
PD 31 Designee 
 

Ms. Donna Givens 
25570 County Road 65 
Loxley, Alabama  36551 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 04/06/2021 for a pro-rata reduced term 3 years 03/16/2024 

 
 
Staff Note:  During 12/01/2020, BCC Reg. Mtg. (Agenda Item BR1), BCC BOA #1, BOA #2, and BOA #3 were combined into one 
board, to be known as BOA #1.  akg 
 
*District 26 was inadvertently omitted from Section (b), Page 2 of Act No. 2020-177.  Planning staff is currently working with BC 
Legislative Delegation to have the matter resolved and the Act amended/corrected to have Planning District 26 listed under BOA#1. 
03/16/2021 akg 
 
**Planning District 19 was added to the Board of Adjustment #1 on 06/01/2021 by adoption of BCC Resolution # 2021-076. 
 
 
REVISED:  05/03/2022 jb 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Baldwin County Commission

Agenda Action Form

File #: 22-1013, Version: 1 Item #: BR2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Linda Lee, Planner
______________________________________________________________________

ITEM TITLE
Baldwin County Commission Board of Adjustment Number 2 - Board Appointment(s)

STAFF RECOMMENDATION
Related to the Baldwin County Commission Board of Adjustment Number 2 take the following action:

1)  Reappoint Mr. Samuel Sterling Mitchell, III as a regular member (Planning District 20 Designee),
for a three (3) year term, said term continuing from March 16, 2022, and expiring on March 16, 2025;
and

2)  Accept the resignation of Mr. Theron I.V. Mashburn, effective June 7, 2022, and thank him for his
prior civic service as a regular member (Planning District 24 Designee) of the board; and

3)  Appoint Mr. Lawrence Kern as a regular member (Planning District 24 Designee), for a pro-rata
reduced three (3) year term, to fill the place seat formerly held by Mr. Theron I.V. Mashburn, said
term commencing on June 7, 2022, and expiring on March 16, 2025; and

4)  Accept the resignation of Ms. Johanna W. Moloney, effective upon completion of her term which
expired on March 16, 2022, and thank her for her prior civic service as a regular member (Planning
District 32 Designee) of the board.

BACKGROUND INFORMATION

Previous Commission action/date:  April 5, 2022 - Last BCC board appointment.

Background:  On May 8, 2020, an amendment (Act #2020-177) to the Baldwin County Planning and
Zoning statutes was adopted pertaining to the Boards of Adjustment.  The Code Section in question
is Alabama Code Title 45, Local Laws Section 45-2-261.10.  As approved, the amendment reduced
the number of Boards of Adjustment from four (4) to two (2).

The appointment processes related to the Boards of Adjustment as set forth in the aforementioned
Alabama law are as follows:
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Establishment:  The Baldwin County Commission shall appoint two boards of adjustment, and the
regulations and ordinances adopted pursuant to the authority of this subpart shall provide that the
boards of adjustment, in appropriate cases and subject to appropriate conditions and safeguards,
may make special exceptions to the terms of the ordinances and regulations in harmony with their
general purposes and interests and in accordance with general or specific rules therein contained.

Geographic Boundaries:  Board of Adjustment Number One shall serve western, central, and
northern Baldwin County and shall include Planning Districts 4, 10, 12, 15, 16, 26, 28, and 31. Board
of Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts
20, 21, 22, 23, 24, 25, 29, 30, 32, and 33. If the majority of qualified electors voting in an election in a
territory that is not in a planning district on August 1, 2020, vote to come within the planning and
zoning authority and jurisdiction of the Baldwin County Commission in accordance with Section 45-2-
261.07, the new planning district shall be under the jurisdiction of the board of adjustment with the
closest geographic relationship. Each board of adjustment shall consist of one regular member from
each planning district. Each member of a board of adjustment shall be a qualified elector of a
planning district within the territory of the respective board of adjustment. Not more than one member
of a board of adjustment shall be directly engaged in real estate sales, development, or construction
or any directly related field. Each regular member shall be appointed for a term of three years in such
a manner to serve staggered terms. A regular member shall continue service until a successor is duly
appointed. The members of each board of adjustment shall elect a chair.

Composition:  In addition to the regular members provided for in this section, the Baldwin County
Commission shall appoint alternate members to serve on each board of adjustment. The number of
alternate members on each board of adjustment shall be not less than two nor more than the number
of regular members on each board. Alternate members may serve in the absence of any regular
member and while serving he or she shall have and exercise the authority of a regular member. The
alternate member shall have the same qualifications as a regular member and shall be appointed for
three terms.

Qualifications:  Members of each board of adjustment may be removed for cause by the Baldwin
County Commission upon written charges and after a public hearing. Vacancies shall be filled for the
unexpired term of any member whose term becomes vacant. Each board of adjustment shall adopt
bylaws in accordance with any ordinance or regulation adopted pursuant to this subpart. Meetings of
each board of adjustment shall be held at the call of the chair of the board and at such other times as
each board may determine, provided that no board of adjustment shall meet less than once every
three months on a day to be determined by the board. The chair or, in his or her absence, the acting
chair, may administer oaths and compel the attendance of witnesses. All meetings of the boards of
adjustment shall be open to the public. Each board shall keep minutes of its proceedings showing the
vote of each member upon each question, or, if absent or failing to vote, indicating that fact, and shall
keep records of its examinations and of other official actions, all of which shall immediately be filed in
the office of the board and shall be a public record.

The Baldwin County Commission appointed Ms. Moloney to the Baldwin County Commission District
4 Board of Adjustment in September 2013, and subsequently to the Baldwin County Commission
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Board of Adjustment Number 2 in March 2021.

The Baldwin County Commission appointed Mr. Mashburn to the Baldwin County Commission
District 4 Board of Adjustment in March 2018, and subsequently to the Baldwin County Commission
Board of Adjustment Number 2 in March 2021.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Send Correspondence to:

Mr. Samuel Sterling Mitchell, III
Post Office Box 533
Magnolia Springs, Alabama  36555

Mr. Lawrence Kern
29654 Ono Boulevard
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Orange Beach, Alabama  36561

Mr. Theron I.V. Mashburn
30730 River Road
Orange Beach, Alabama  36561

Ms. Johanna W. Moloney
6587 County Road 95 South
Elberta, Alabama  36530

Additional instructions/notes:  Administration - update board list
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From: Shannon Harrison
To: Linda Lee
Cc: Ivmashburn; larryelliskern@gmail.com; Shannon Harrison
Subject: BOD - IV Mashburn
Date: Monday, May 23, 2022 11:14:25 AM

  This message has originated from an External Source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email.

Linda,
First, let me say congratulations on your upcoming retirement.  I know you will be tremendously
missed!
Before you go, I wanted to be sure we take care of this (or at least start the process).
IV Mashburn has decided to resign from the Baldwin County Board of Adjustments.  Ono would like
to nominate Larry Kern to be the replacement representative.
Larry Kern will be a knowledgeable candidate for the BoA.  He served numerous years as the POA
President (just rolled off the board March 2022) and he is currently still a member of the
Architectural Control Committee.
I’ve copied both of these gentlemen in this email so you can reply all to request any information that
you may need.
If you need anything further from me, please do not hesitate to contact me.
Sincerely,
 
Shannon L. Harrison
Ono Island POA, Administrator
28656 Ono Blvd, Orange Beach, AL 36561
Ono Island FPA, Asst Business Manager
28656 Ono Blvd, Orange Beach, AL 36561
Office:  251-980-5152
Cell: 251-978-8811
shannon@onoislandpoa.com
DwellingLIVE link:
https://community.dwellinglive.com/onoislandpropertyownersassociation.aspx
 

mailto:shannon@onoislandpoa.com
mailto:LLee@baldwincountyal.gov
mailto:ivmashburn@yahoo.com
mailto:larryelliskern@gmail.com
mailto:shannon@onoislandpoa.com
mailto:shannon@onoislandpoa.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.dwellinglive.com%2Fonoislandpropertyownersassociation.aspx&data=05%7C01%7C%7Cc673652c56954debe7f808da3cd749b2%7Ca1dbbb3c47f8420e932cbb4942e61768%7C0%7C0%7C637889192588061104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zT9Ma%2FcPfJTGA00iQ6oCHFkVkYxRrOHJVcmuiHKX8%2B0%3D&reserved=0
LLee
Highlight







BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #2 
[Southern Baldwin County Area]   

 
General Board Information:   

Appointed by Baldwin County Commission. 
 
Board of Adjustment Number Two shall serve southern Baldwin County and shall include Planning Districts 20, 21, 22, 23, 24, 25, 29, 30, 32, and 33. 
Any new planning district shall be under the jurisdiction of the board of adjustment with the closest geographic relationship.   
 
Each board of adjustment shall consist of one regular member from each planning district.  A regular member shall continue service until a successor is duly appointed.   
 
The Baldwin County Commission shall appoint alternate members to serve on each board of adjustment.  The number of alternate members on each board of adjustment shall 
be not less than two nor more than the number of regular members on each board.  Alternate members may serve in the absence of any regular member and while serving shall 
have and exercise the authority of a regular member.   
 
Each regular and alternate member of a board of adjustment shall be a qualified elector of a planning district within the territory of the respective board of adjustment.  Each 
member shall be appointed for a term of three years in such a manner to serve staggered terms.  Not more than one member of a board of adjustment shall be directly engaged 
in real estate sales, development, or construction or any directly related field. 
 
Vacancies shall be filled for the unexpired term of any member whose term becomes vacant. 
 
No board of adjustment shall meet less than once every three months. 
 
Statutory Authority - Act No. 91-719, as amended by Act No. 93-668, as amended by Act No. 98-665, as amended by Act No. 2006-609, as amended by Act No. 2010-719, as 
amended by Act No. 2020-177. Code of Alabama 1975, Section 45-2-216.10 

 
 

PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 20 Designee 

Samuel Sterling Mitchell, III 
11736 Laurendine Lane 
Post Office Box 533 (mailing) 
Magnolia Springs, AL 36555 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2022 
 

Regular  
PD 21 Designee 

James Koeppen 
17158 Cold Mill Loop 
Foley, AL  36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021  
 

3 years 03/16/2024 

Regular  
PD 22 Designee 

David P. Brown  
26490 Frank Road  
Elberta, Alabama 36530 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 12/07/2021 for a pro-rata reduced 
term  

3 years 03/16/2024 

Regular  
PD 23 Designee 

Robert Broseus 
1876 Princess Lane 
Lillian, AL  36549 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 04/06/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 
 

Regular 
PD 24 Designee  

Theron I. V. Mashburn 
30730 River Road 
Orange Beach, AL  36561 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 03/16/2021 for a pro-rata reduced 
term  
 

3 years 03/16/2022 
 

 
 
 



BALDWIN COUNTY COMMISSION BOARD OF ADJUSTMENT #2 – Cont. 
 

PLANNING 
DISTRICT 

MEMBERS APPOINTED/REAPPOINTED TERM OF 
OFFICE 

EXP. DATE 

REGULAR MEMBERS 
Regular  
PD 25 Designee 

VACANT  
 
04/05/2022 Accepted the resignation of 
Ernest Church, effective 02/07/2022 and 
thanked him for his prior civic service 
 

3 years 03/16/2023 
 

Regular  
PD 29 Designee  

VACANT   3 years  

Regular 
PD 30 Designee 

John A. Slaats 
9734 Clarke Ridge Road 
Foley, AL 36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021  3 years 03/16/2024 
 

Regular  
PD 32 Designee 

Johanna W. Moloney 
6587 County Road 95 South 
Elberta, AL  36530 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 03/16/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2022 

Regular  
PD 33 Designee 

VACANT  
 
04/05/2022 Accepted the resignation of  
John Hilderbrandt, effective 02/09/2022 and 
thanked him for his prior civic service 
 

3 years 03/16/2022 

ALTERNATE MEMBERS 
Alternate 
PD 21 Designee 

Michael G. Swansburg 
9287 Shore Drive 
Post Office Box 711 (mailing) 
Foley, AL 36535 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 
 

3 years 03/16/2024 
 

Alternate 
PD 22 Designee 

VACANT  
08/17/2021 Accepted the resignation of Jack 
Danley, effective 08/01/2021 and thanked 
him for his prior civic service 
 

3 years 03/16/2022 

Alternate  
PD 25 Designee 

Vickie Matranga 
402 Veterans Road 
Gulf Shores, AL  36542 
 
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION  

Appointed 04/06/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 
 

Alternate 
PD 30 Designee 

Harold M. Stephens 
9408 Clarke Ridge Road 
Foley, AL  36535 
        
•REGISTERED VOTER 
•NOT INVOLVED IN REAL ESTATE, 
DEVELOPMENT OR CONSTRUCTION 

Appointed 03/16/2021 for a pro-rata reduced 
term 
 

3 years 03/16/2023 

 
Staff Note:  During 12/01/2020, BCC Reg. Mtg. (Agenda Item BR1), BCC BOA #4 was renamed to be known as BOA #2.  akg  

REVISED:  04/05/2022 jb 



Baldwin County Commission

Agenda Action Form

File #: 22-1025, Version: 1 Item #: BR3

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Matthew Brown, Planning and Zoning Director
Submitted by: Matthew Brown, Planning and Zoning Director
______________________________________________________________________

ITEM TITLE
Proposed Planning (Zoning) District 38 - Acceptance of a Notice of Intent to Form a Planning
(Zoning) District, Determination Regarding Infeasibility of Using Precinct Boundaries, and Acceptance
of Proposed District Boundaries

STAFF RECOMMENDATION
Pursuant to Alabama Code §45-2-261.07, take the following actions:

1)  Accept the notice of intent to form a Planning (Zoning) District and request a referendum for
Planning and Zoning purposes for the proposed Planning District to be known as Planning (Zoning)
District 38; and

2)  Make a determination that it is not feasible to utilize the Voting Precinct boundaries of Precinct 50
as the proposed Planning (Zoning) District 38 boundary; and

3)  Accept the proposed Planning District 38 boundaries subject to a subsequent affirmative
referendum vote pursuant Alabama Code §45-2-261.07.

BACKGROUND INFORMATION

Previous Commission action/date: 05/17/2022 - Item was pulled from the agenda to allow time to
expand the district in order to find a feasible polling location.

Background:  Citizen Lisa Marie Atchley, residing at 14202 County Road 3, in the Barnwell
Community and east of current Planning District 26, approached Planning and Zoning staff regarding
the formation of a new Planning (Zoning) District and requested a referendum for zoning in this new
district.

Coming under the Planning and Zoning Jurisdiction of Baldwin County is a citizen driven effort. The
process must be initiated and led by the citizens. Alabama Code §45-2-261.07, requires that a new
planning district “correspond to a voting precinct or precincts in the county unless the county’s
governing body determines that the use of voting precinct boundaries is not feasible.”

The requesting citizen, Lisa Marie Atchley, resides at 14202 County Road 3 which is located in
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Precinct 50. However, it is not feasible to utilize Precinct 50 for new Planning (Zoning) District for the
following reasons:

· Precinct 50 contains Fairhope corporate limits, which would automatically be excluded from
the new district and require a redrawing of the boundary.

· Precinct 50 contains portions of Planning (Zoning) District 26, which would automatically be
excluded from the new district and require a redrawing of the boundary.

Because Precinct 50 does not provide a feasible boundary, Planning and Zoning staff worked with
Ms. Atchley and considered other factors to establish an appropriate boundary for the proposed
Planning District 38.  These factors included:

· The north boundary is the corporate limits of the City of Fairhope, the new Planning (Zoning)
District 8, and US 98.

· The east boundary is the new Planning District 8, Greeno Road, the City of Fairhope Airport
Property, and Weeks Bay.

· The west and south boundary is Planning District 26.

· The new proposed district collectively represents an area of the Barnwell community with an
abundance of sensitive wetland areas and prominent equestrian uses.

Based on these factors, Planning and Zoning staff recommended the County Commission accept the
proposed Planning District 38 boundaries subject to the subsequent affirmative referendum vote
Alabama Code §45-2-261.07.

A map showing the boundaries of the proposed district (cyan color area) is attached to this agenda
item. The proposed district contains approximately 1145 registered voters and will required
approximately 115 signatures. A final number will be provided by the Probate Judge’s office.

The steps for exercising Planning and Zoning authority are found in Alabama Code §45-2-261 and
the proceeding sections.

1)  A party or parties seeking to file a petition shall notify the County Commission in writing that the
parties will petition for the formation of a Planning District and the proposed boundaries of the district.
(PURPOSE OF THIS AGENDA)

2)  Within 15 days of notice to the County Commission, the Judge of Probate shall give a preliminary
estimate of the number of signatures needed to call the election.  Ten percent of the qualified electors
residing within the proposed planning district will need to sign the petition.  Planning and Zoning staff
will notify the Judge of Probate. (PURPOSE OF THIS AGENDA)

3)  The County Commission shall notify the principal party in writing, within 30 days of written
notification of intent to request a referendum, that the proposed district is acceptable for planning,
zoning and voting purposes, and shall furnish forms for use in seeking the required signatures.
(PURPOSE OF THIS AGENDA)

4)  The party or parties will have 120 days to gather the signatures and file the petition. Upon receipt,
the County Commission and Judge of Probate will have 45 days to certify or reject the accuracy of
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the petition.  If the number of signatures is not sufficient, the party or parties will have an additional
60 days in which to obtain signatures and have the petition certified.

5)  Upon certification, the County Commission shall instruct the Judge of Probate to provide for an
election within the district no later than 90 days after certification.  If the petition is not certified, a new
petition cannot be refiled for two years.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Staff & Planning and Zoning
Department

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration Staff shall send letter to the requesting party notifying them that Planning (Zoning)
District 38 boundaries have been accepted for planning, zoning, and voting purposes.  The letter
should be sent to the following:

Ms. Lisa Marie Atchley
14202 County Road 3
Fairhope, Alabama 36532
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Planning and Zoning staff will contact the Judge of Probate in order to ascertain the preliminary
number of signatures to call an election. Staff will provide the requesting party with the number of
signatures required and petition forms for the use of collecting those signatures.

Additional instructions/notes:  Planning and Zoning Department - Provide support as needed.
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April 28, 2022 

 

County Commissioner James E. (Jeb) Ball 

County Commissioner Joe Davis 

County Commissioner Billie Jo Underwood 

County Commissioner Charles F. (Skip) Gruber 

 

Dear Commissioners, 

 

On behalf of a group of interested and concerns residents, I would like to respectfully request to 

the commission our plans to petition for the formation of a planning district based on the Title 45, 

Chapter 2, Article 26, Part 2, and Subpart 1 of the Code of Alabama.  

 

Per our discussions with the county planning department, we would like to propose the boundaries 

shown on the attached map outlined in Green and labeled District 38. The area outlined is a rural 

and agricultural area as well as an equestrian corridor and preserving these uses for the future of 

our citizens was the primary driving factor. We would be happy to provide any additional 

information to the commission if needed.  

 

Thank you in advance for your consideration and we look forward to working together in 

developing the designations of our proposed district.  

 

Lisa Atchley 

14202 County Road 3 

Fairhope, AL 36532 
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Baldwin County Commission

Agenda Action Form

File #: 22-0984, Version: 1 Item #: EA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE ..Title

Payment of Bills

STAFF RECOMMENDATION
Pay bills totaling $17,216,481.98 (seventeen million, two hundred sixteen thousand, four hundred
eighty-one dollars and ninety-eight cents) with the exception of those vendors Commissioners
requested to be pulled, which are listed in the Baldwin County Accounts Payable Payments.

Of this amount, $12,323,975.83 (twelve million, three hundred twenty-three thousand, nine hundred
seventy-five dollars and eighty-three cents) is payable to the Baldwin County Board of Education and
$911,894.11 (nine hundred eleven thousand, eight hundred ninety-four dollars and eleven cents) is
payable to the Gulf Shores Board of Education for their portion of the County Sales and Use Tax.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A

Baldwin County Commission Printed on 5/31/2022Page 2 of 2

powered by Legistar™

http://www.legistar.com/


A/P Vendors Exceeding $20,000
Commission Meeting: June 7, 2022

Vendor Name Brief Description

Baldwin County Board of Education 10,083,368.73 Sales Tax
2,240,607.10 Use Tax

374,839.31 Casual Sales Tax; Apr 2022
142,829.57 PILT US Dept of Interior

Gulf Shores Board of Education 744,778.32 Sales Tax
167,115.79 Use Tax

27,340.78 Casual Sales Tax; Apr 2022
10,655.06 PILT US Dept of Interior

Regions Bank Corp Trust 185,220.83 2020 PBA Lease; Jun 2022
96,487.50 2021 PBA Lease; Jun 2022

Mobile Asphalt Co., LLC 442,268.50 Road Building Materials
Coblentz Equipment & Parts Co. 227,700.00 Equipment; Hwy

13,200.00 Equipment Rental: Hwy
3,302.29 Repair & Maintenance Equipment

Coastal Alabama Community College 211,509.59 Sales Tax
1,487.74 Casual Sales Tax; Apr 2022

Thompson Tractor Co. 185,153.30 Repair & Maintenance
Davidson Oil Company, Inc. 169,226.20 Fuel
QCHC, Inc. 115,408.98 Q2 Healhcare, Jan-Mar 2022; Sheriff's
Symbol Health Solutions, LLC 101,765.39 Medical
Baldwin Youth Services 87,135.99 Sales Tax

613.50 Casual Sales Tax; Apr 2022
District Attorney's Office 43,558.31 Sales Tax

24,000.00 Health Tax Allocation; FY22
17,224.47 Tobacco Tax Distribution; Apr 2022

2,571.21 Mental Health Court; Apr 2022
306.75 Casual Sales Tax; Apr 2022

Motorola Solutions, Inc. 59,625.94 Vehicle Equipment Expense; Sheriff's
GSP Marketing, Inc. 57,168.49 Repair & Maintenance Equipment
South Alabama Regional 46,370.94 Temporary Labor 
Volkert, Inc. 45,882.30 Contract Services
Petroleum Traders Corporation 44,791.05 Fuel
Mott MacDonald Consultants, Inc. 42,499.88 Contract Services
TSA, Inc. 38,634.00 Computer Support Services Expense
Cascade Engineering, Inc. 35,939.60 Carts; Solid Waste
Baldwin County Economic Development Alliance 34,037.34 Sales Tax
City of Daphne 33,162.00 Mosquito Control Program; FY22
Alta Pointe Health Systems, Inc. 31,320.00 Cigarette Tax; Apr 2022
CDG Engineers and Associates 29,576.33 Professional Services
Graestone Aggregates, Inc. 29,452.17 Road Building Materials
Stone Crosby, PC 29,224.51 Legal Services
North Baldwin Infirmary 27,793.61 Medical; Sheriff's
Alabama Pipe & Supply Co., Inc. 25,679.88 Road Building Materials
City of Fairhope 24,960.00 Mosquito Control Program; FY22
Dana Safety Supply Co., Inc. 24,354.00 Vehicle Equipment Expense; Sheriff's
Juvenile Detention Facility 23,760.00 Cigarette Tax; Apr 2022
TTL, Inc. 21,705.70 Professional Services
Innerspaice Architectural Interiors, LLC 21,465.13 Professional Services; Revenue
Peregrine Services, Inc. 21,205.70 Contract Services
B I Incorporated 20,768.11 Electronic Monitoring: Apr 2022
Sharp Electronics Corporation 20,280.02 Copier Rentals

TOTAL 16,509,331.91











































Baldwin County Commission

Agenda Action Form

File #: 22-0983, Version: 1 Item #: EA2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Cian Harrison, Clerk/Treasurer
            Dana Austin, Accounting Manager
Submitted by: Robin Benson, Accounts Payable Supervisor
______________________________________________________________________

ITEM TITLE ..Title

Notification of Interim Payments Approved by Clerk/Treasurer as Allowed Under Policy 8.1

STAFF RECOMMENDATION
Make the attached interim payments made by the Clerk/Treasurer totaling $8,557,738.58 eight
million, five hundred fifty-seven thousand, seven hundred thirty-eight dollars and fifty-eight cents) a
part of the minutes.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  N/A

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A
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Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Agenda Action Form

File #: 22-0993, Version: 1 Item #: FA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Ronald J. Cink, Budget Director
Submitted by: Jeanette Brown, Administrative Support Specialist IV
______________________________________________________________________

ITEM TITLE
Discussion Regarding County Noise Ordinance

STAFF RECOMMENDATION
Discussion Item only at this time - Discuss the request for a county noise ordinance in
unincorporated areas of Baldwin County.

BACKGROUND INFORMATION

Previous Commission action/date:  The Commission previously discussed a noise ordinance
petition received on March 14, 2022 signed by 70 citizens in the Foley area, during the April 5, 2022
meeting.

Background:  On April 27, 2022, Commissioner Davis received an e-mail from Mr. Logan T. Justice
requesting a noise ordinance outside of Daphne city limits.

Sheriff Mack will be present during the June 6, 2022 work session.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A
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Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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Subject: RE: County Noise Ordinance

On Wed, Apr 27, 2022 at 9:09 PM Logan Justice <logantjustice@gmail.com> wrote: 

Hi Mr. Davis,  

My wife and I both live in your district in the Sedona Subdivison in Daphne (23737 Havasu Drive). 
Several nights throughout the week, we hear extremely loud music, gun shots, yelling, and dirt bikes in 
the woods behind our subdivision (sometimes as late as 11pm‐2am). This causes many restless nights 
and several mothers in our community have complained that their children can't sleep due to the high 
volume of the noise. 

We, along with many of our neighbors, have contacted the Baldwin County Sheriff's office for 
assistance with this matter. The deputies have informed us several times that there is currently no 
county noise ordinance for those outside of the city limits and that there is nothing that they can do 
about it. It has been frustrating for us and others to hear VERY loud noises inside our homes late at 
night without any recourse of getting it stopped.  

I am contacting your office to see if there is any type of noise ordinance legislation that could be put 
forth by the Commission, especially for those outside of the city limits. Given Baldwin County's rapid 
growth over the last few years, I believe it would greatly benefit our area to have a county‐wide 
nuisance law in place to detract from these types of noise disturbances.  

In my opinion, Baldwin County needs to adopt a nuisance law to prohibit these type of situations 
during certain hours of the day. Some of the largest counties in Alabama have already adopted these 
noise laws for outside of the city limits (Montgomery, Madison, Shelby, Jefferson, etc). 

I appreciate your consideration in this matter and I look forward to hearing back from you.  

Blessings, 

Logan T. Justice  
740‐507‐6038 
logantjustice@gmail.com 

‐‐  
Sent From Gmail Mobile 



Baldwin County Commission

Agenda Action Form

File #: 22-1006, Version: 1 Item #: FM1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Cian Harrison, Clerk/Treasurer; Kathy McHugh, Grants Administrator
Submitted by: Katrina Taylor, Grants Coordinator
______________________________________________________________________

ITEM TITLE
Amendment of Emergency Rental Assistance Program (ERAP) Guidelines for Baldwin County

STAFF RECOMMENDATION
Approve the Amendment to the Emergency Rental Assistance Program Guidelines to revise the
Emergency Rental Assistance (ERA) 2 Program application submission deadline to August 1, 2022,
or until such time as funds have been exhausted.

BACKGROUND INFORMATION

Previous Commission action/date:
April 5, 2022 - Approved the following Amendments to the Emergency Rental Assistance Program
Guidelines: 1) Revised text for clarity and to include requirements for the Emergency Rental
Assistance (ERA) 2 Program. 2) Incorporated U.S. Department of the Treasury (Treasury) terms for
ERA1 & ERA2. 3) Incorporated revised ERA Documentation Checklist and Tenant Direct Payment for
Non-participating or Non-responsive Landlords Standard Operating Procedure. 4) Revised applicable
income limits and incorporate future revisions upon issuance by the U.S. Department of Housing &
Urban Development (HUD). 5) Revised ERA2 Program deadline to September 30, 2025; and
application submission deadline to June 10, 2025, or until funds are exhausted.

August 17, 2021 - BCC approved the Emergency Rental Assistance (ERA2) fund allocation in the
amount of $5,290,605.50.

June 1, 2021 - BCC approved the Tenant Direct Payment for Non-participating or Non-responsive
Landlords Standard Operating Procedure and approved the following Amendments to the Emergency
Rental Assistance Program Guidelines:
1) Payments made directly to renters when landlords refuse to participate.
2) Include utilities, late fees, relocation expenses, and reconnection fees.
3) Revise program deadline to September 30, 2022; and application submission deadline to June 10,
2022.

March 25, 2021 - BCC approved the Emergency Rental Assistance Program (ERAP) Guidelines.
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January 19, 2021 - BCC approved the Emergency Rental Assistance (ERA1) fund allocation in the
amount of $6,686,362.30.

Background:
The Commission amended the Emergency Rental Assistance Program Guidelines for Baldwin
County on June 1, 2021, and April 5, 2022.

The County Administrator signed applicable forms per the Agreement for ERA1 from the U.S.
Department of the Treasury as the local government chief executive officer and the documents were
submitted electronically to the U.S. Department of the Treasury on January 12, 2021, by staff. This
agreement was executed and submitted prior to Commission approval due to time constraints and
submission deadline of January 12, 2021. The Commission approved the fund allocation on January
19, 2021. The Commission held a Special Meeting on March 25, 2021, that approved the Emergency
Rental Assistance Program Guidelines for Baldwin County.

The Commission approved the fund allocation for ERA2 on August 17, 2021. Vice Chairman,
Commissioner James E. Ball, signed applicable forms per the Agreement for ERA2 from the U.S.
Department of the Treasury as the local government chief executive officer and the documents were
submitted electronically to the U.S. Department of the Treasury on August 17, 2021, by staff.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by: Pending legal review by County Attorney (05/24/22) KDT

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A
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If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Ron Cink, Cian Harrison, Kathy McHugh

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Administration - Enter Amended Emergency Rental Assistance Program Guidelines for Baldwin
County into the record.

Additional instructions/notes:  N/A
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POLICIES AND PROCEDURES UPDATES 
 

Version Number Date Summary of Changes to Policies and Procedures 

1.1 3/25/21  Initial U.S. Treasury ERA State Program Guide, as per 3/25/21     
Baldwin County Commission Meeting 

1.2 5/25/21  Adding language regarding property managers and correction of 
minor typographical errors 

1.3         6/10/21  Modification to incorporate utilities, additional late fees, and 
renter direct payments 

1.4         7/13/21 Removal of mobile home current registration requirement 

1.5 4/5/22 Revised text for clarity and to include requirements for ERA2 
funding; revision of applicable income limits/incorporating future 
revisions upon issuance; revision of program timeline to specify 
use of Treasury period of performance for ERA2; and 
establishment of an application deadline as of 6/10/25 or until 
funds are exhausted.  Also incorporated U.S. Treasury terms for 
ERA1 & ERA2; ERA Documentation Checklist; and revised Tenant 
Direct Payment for Non-participating or Non-response Landlords 
Standard Operating Procedure. 

1.6 6/7/22 Revised ERA2 application submission deadline to 8/1/22 or until 
funds are exhausted 
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I. Background / Funding Provided 
 

The U.S. Department of Treasury (U.S. Treasury or Treasury) Emergency Rental Assistance (ERA) Program 
has made funding available to assist households that are unable to pay rent and utilities due to the COVID-
19 outbreak/ coronavirus pandemic. 

Baldwin County, Alabama (the County) initially received an allocation of $6,686,362.30 (ERA1) from the 
U.S. Treasury.  Administrative costs (up to 10% of the allocation) are permitted.  Funds are subject to 
recapture/ reallocation by Treasury unless 65 percent of the allocation is obligated by September 30, 
2021.  Funds will remain available through September 30, 2022. 

The County has also been allocated $5,290,605.50 of additional ERA funds (ERA2).  Administrative costs 
(up to 15% of the allocation or amount paid, if less) are permitted.  Remaining funds are available for 
direct financial assistance, including rent, rental arrears, utilities and home energy costs, utilities and 
home energy costs arrears, and other expenses related to housing. Treasury initially provided the County 
with 40 percent of funds allocated ($2,116,242.20) and will provide additional payments in tranches up 
to the full allocation in accordance with a procedure established by the Treasury Secretary, provided that 
any such procedure shall require not less than 75 percent of the funds (already disbursed by the Secretary) 
to be obligated.   

If at least 75 percent of total funds allocated to the County (ERA1 and ERA2) have been obligated by 
October 1, 2022, the remaining 25% may be spent on other affordable rental housing and eviction 
prevention activities serving very low-income families (i.e., 50% AMI or less).  Funds will remain available 
through September 30, 2025. 

Provisions contained herein are subject to current and future Treasury guidance, as well as Treasury ERA 
Terms and Conditions (see Attachment A).  Should any provision contained herein be found to be in 
conflict with any statutory and/or Treasury requirement(s), the statute and/or Treasury requirement will 
be followed. 

II. Authorities and References for Emergency Rental Assistance Program 
 

A. Statutory Authorization ERA1 - Title V Subtitle A Section 501 the Consolidated Appropriations 
Act (CAA), 2021, Pub. L. No. 115-260 (enacted December 27, 2020).  ERA2 - Subtitle B, Section 
3201 of the American Rescue Plan Act (ARPA) of 2021, Pub. L. No. 117-2 (enacted March 11, 
2021). 

B. Regulatory Authority – Title §11 Chapter 11B-1 to 11-11B-8; Code of Alabama, 1975. as 
amended 

C. Alternative Program Guidance – Frequently Asked Questions (FAQs) provided by the US 
Department of the Treasury.  Most recent FAQs accessible at - ERA FAQ 8-25-2021. 

D. Grant Conditions – Provided by US Department of Treasury.  Accessible at Attachment A and 
electronically at -  ERA1 Award Terms and ERA2 Award Terms. 

http://alisondb.legislature.state.al.us/alison/codeofalabama/1975/coatoc.htm
http://alisondb.legislature.state.al.us/alison/codeofalabama/1975/coatoc.htm
https://home.treasury.gov/system/files/136/ERA-FAQ-8-25-2021.pdf
https://home.treasury.gov/system/files/136/Emergency-rental-assistance-terms-FINAL.pdf
https://home.treasury.gov/system/files/136/ERA2_Grantee_Award_Terms_572021.pdf
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E. Allocation Information - Provided by US Department of Treasury.  Accessible at – U.S. 
Department of Treasury Allocations to States and Eligible Units of Local Government 

F. General Information – US Department of Treasury Program website accessible at - Emergency 
Rental Assistance Program | US Department of the Treasury 

G. County policy – Baldwin County “Authority to Pay Bills” policy 
 

III. Definitions 
 
Applicant – Any tenant, or landlord acting on behalf of a tenant(s), attempting to request assistance by 
submitting an application to the Emergency Rental Assistance Program. 
 
Arrears – Any money or debt owed and unpaid by tenants related to the occupation of a residential 
dwelling, such as rent or utilities from previous months. 
 
Area Median Income (AMI) –U.S. Department of Housing and Urban Development income limits based 
on 42 U.S.C. 1437a(b)(2), as published at Income Limits | HUD USER. 
 
Fraud – Wrongful or criminal deception intended to result in financial or personal gain in situations 
where they would not be eligible. This includes the intentional, false representation or concealment of a 
material fact for the purpose of inducing another to act on it. 
 
Income – Adjusted Gross Income for a tenant household as defined by the Internal Revenue Service (see 
Internal Revenue Service Definition of Adjusted Gross Income ) when using the IRS Form 1040.  When 
calculating annual income using paystubs and/or other sources of income, HUD Part 5 (24 CFR 5.609) 
will be used. 
 
Landlord – Any property owner(s), management company(ies) of a residential dwelling (or multiple 
dwellings) or mobile home park(s) that leases the use of that dwelling or space to a tenant in return for 
the regular payment of rent. 
 
Lease – A binding legal agreement, usually in writing, between a landlord and tenant permitting the 
tenant to reside in the landlord’s dwelling, or occupy landlord’s land, in exchange for the periodic 
payment of rent.  
 
Rent – The agreed-upon amount paid by a tenant on a regular basis in order to reside in a landlord’s 
residential dwelling or occupy a landlord’s land. 
 
Rental Assistance Contract (RAC) – A binding legal agreement between a landlord and Baldwin County 
enabling a landlord to receive Emergency Rental Assistance funds on behalf of a tenant. A Tenant Rental 
Assistance Contract may be authorized in certain cases approved for payment directly to a tenant. 
 

https://home.treasury.gov/system/files/136/Emergency-Rental-Assistance-Payments-to-States-and-Eligible-Units-of-Local-Government.pdf
https://home.treasury.gov/system/files/136/Emergency-Rental-Assistance-Payments-to-States-and-Eligible-Units-of-Local-Government.pdf
https://home.treasury.gov/policy-issues/cares/emergency-rental-assistance-program
https://home.treasury.gov/policy-issues/cares/emergency-rental-assistance-program
https://open.baldwincountyal.gov/OpenPoliciesandProcedures/doc/FINANCE-ACCOUNTING%208.1%20-%20Authority%20to%20Pay%20the%20Bills%20and%20Issue%20Checks%20-%2020210406.pdf
https://www.huduser.gov/portal/datasets/il.html
https://www.irs.gov/e-file-providers/definition-of-adjusted-gross-income
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County – For purposes of this document, “County” shall collectively refer to the Baldwin County 
Commission (BCC)and its designated representatives and agents.  
 
Tenant – A household of one or more persons/families obligated to pay rent on a residential dwelling or 
mobile home space to a landlord. 
 
Unemployment Benefits – Any state or federal benefits received by an eligible individual that as a result 
of having been terminated, laid off, or furloughed from their work or primary method of obtaining a 
regular income. 

IV.  Introduction 
 
The Baldwin County ERA Program (a.k.a. the Program) will assist eligible households located within the 
geographical boundaries of Baldwin County, Alabama (inclusive of all municipalities and unincorporated 
areas) that have qualified for unemployment benefits, experienced a reduction in income, incurred 
significant costs, or experienced other financial hardship and are at risk of experiencing homelessness or 
housing instability.  For ERA1, the hardship must be due directly or indirectly to the COVID-19 pandemic.  
ERA2 broadens this criterion to include assistance to those who experienced a financial hardship “during” 
the pandemic also. 

ERA1 funds will be awarded as grants and used for rental or utility payments made on behalf of income-
eligible households for a maximum period of 12 months (with an additional three (3) months for forward 
rent, and subject to the availability of funds) to maintain housing and/or to reduce delinquencies and 
arrearages in rental, utility, and home energy costs resulting from the economic downturn during the 
COVID-19 outbreak.  Additional forward rent payments are allowed under ERA1 (limited to 3 months per 
application): (i) subject to availability of funds and (ii) based on a subsequent application for additional 
assistance. The total number of months covered, for both arrears and forward rent combined, may not 
exceed 15 months.  ERA 2 funds expand the period of assistance under ERA1; however, an eligible 
household may not receive more than 18 months of assistance, based on assistance provided under ERA1 
and ERA2 combined. 

Payments under the Program may be made to property owners or to landlords / management companies 
authorized to act on behalf of the property owner and in certain circumstances, may be made directly to 
the tenant.  See Exhibit 1 for Tenant Direct Payment for Non-participating or Non-responsive Landlords 
SOP.   ERA Program assistance is subject to availability of funds. 
 
This Program Guide details the policies and procedures that shall govern the use of the funding under the 
Baldwin County ERA Program. 

V. Program Overview  
 
A. Program Objectives  
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The main objectives of the Program are to:  
 

• Keep people housed during the COVID-19 outbreak/coronavirus pandemic by preventing 
evictions for failure to pay rent;  

• Serve the maximum number of households as quickly as possible while also prioritizing 
households with the greatest need; and,  

• Compensate landlords for unpaid rent during eviction moratoria 
 
B. Assistance Provided  
 
The Program provides financial assistance in the form of direct grants/payments to cover rent/utility costs 
for tenants who are behind on their rent/utilities and/or at risk of eviction due to COVID-19 outbreak 
(ERA1 & ERA2) or during the coronavirus pandemic (ERA2). Eligible uses of funds are defined by section 
501, Division N, of Pub. L. No. 116-260, guidance from the U.S. Treasury, and County policy. Eligible uses 
for the Program are limited to:  
 

• Rental arrears starting from April 1st, 2020. 
• Forward rent paid in increments of up to three months. After each three-month period, applicants 

may apply to re-certify that they continue to meet program eligibility requirements for up to an 
additional three months of rent. All past due amounts will be considered arrears at the time of 
recertification, and will be paid as arrears, not counting towards the three-month limit on forward 
rent.   

• The total number of months covered by the program, for both arrears and forward rent combined, 
may not exceed 15 months for ERA1 and no more than 18 months for ERA2 (combined number 
of months for ERA1 and ERA2 combined). 

• Late fees related to eligible past due rent that are clearly stipulated in the lease 
• Utilities related to housing and home energy costs (e.g., liquid propane gas) 
• Utilities separately paid by the landlord and charged to the tenant per the lease will be paid as 

rent. 
• Other expenses related to housing to include relocation expenses such as security deposits, 

application fees, and hotels for evicted tenants. 
 

The County is not obligated to pay all rent/utility arrears; however, subject to the maximum number of 
months of assistance provided and availability of funds, payment of arrearages will be prioritized to 
minimize eviction(s).  Forward rent, subject to the same limitations noted above, will be provided in an 
effort to stabilize tenant households as they continue to work through employment, health and other 
challenges encountered either as a result of the COVID-19 outbreak (for ERA1) or during the coronavirus 
pandemic (ERA2). 
 
The Program funds cannot be used for the following costs, which are considered ineligible:  
 
Cost Type Reason Ineligible for Program 
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Mortgage assistance Federal statute 
Eviction-related court costs/attorney fees County policy determination 
 
C. Prioritization  
 
The County intends to make prompt payments for all eligible applications.  The County will continually 
monitor Program expenditures and will, when possible, prioritize completed applications for processing 
and payment based on the following criteria:  
 

• Applicant households with income below 50% AMI. (Statutory priority)  
AND/OR: 

• Applications from households that have at least one (1) individual who is unemployed and has not 
been employed for 90 days prior to date of application. (Statutory priority) 

• All other applications are “first come, first served” based on submission date of all 
required/requested supporting documentation 

 
The applicant priority system will establish two tiers of completed applications. Tier 1 will include the 
statutorily required prioritized populations based on income and/or unemployment status as identified 
above. Completed applications in Tier 1 will be prioritized for review initially. All other completed 
applications will be in Tier 2 and processed on a “first come, first served” basis. The two-tiered system will 
cease within 90 days of program startup (i.e., on June 30, 2021) and the tiers will be merged at that time 
to treat all applicants the same way.  
 
Should the number of applications exceed the anticipated amount of available funding, Applicants will be 
notified that they are waitlisted for assistance based on the availability of funding. Following such 
notification (if necessary), should actual spending be less than projected or applicants determined to be 
ineligible or voluntarily withdraw from the program, Applicants will be notified that their application has 
been reactivated and will be processed for potential assistance.  

VI.  Application Intake and Eligibility 
 
A. Application Process  
 
Baldwin County has developed an ERAP on-line application portal and applicant management system that 
can be accessed by applicants as well as Baldwin County/Baldwin Together staff.  
 
While landlords/property managers are encouraged to participate by providing information and receiving 
payment for rent, only tenants are eligible to apply for assistance. Tenant applications must be prepared 
to provide detailed information, including information for all household members, phone number, email 
address, address of the unit and other detailed information to determine eligibility for funding.  
Supporting documents from the tenant, such as a copy of the lease, income/employment information, 
proof of loss or reduction of income due to COVID-19, and landlord contact information are also required.   

https://baldwincountyal.gov/erap
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Landlords will be required to provide a W-9 and complete and sign an online Rental Assistance Contract 
(RAC) that details information such as the monthly rent, months in arrears, terms and conditions for 
accepting payment, and payment information. If the landlord does not respond or participate by providing 
a W-9 and completing and signing a RAC, Baldwin County may make payment directly to the tenant.   
 
For those unable to apply online, an initial application may be submitted over the phone by contacting 
the Baldwin County ERAP Hotline at 251-239-4360 Applicants may also access the hotline for obtaining 
program information and for guidance in submitting online documentation.  If the applicant is unable to 
submit supporting documentation online, instructions will be provided for mailing (or delivering to a local 
drop location) documents. 
 
B. Application Review Process  
 
Applicants will receive a unique application case number (ID).  Each application will be assigned to a case 
manager who will review the application for completeness and eligibility.  If required documentation is 
missing or inadequate, the case manager will communicate outstanding requirements to the applicant 
(tenant or landlord) via email or phone.   
 
At least three attempts will be made to contact any applicant for missing documents. Applications with 
missing documents will remain in pending status until documents are received or the program ends, 
whichever comes first. 
 
Landlords (or their property managers) will be required to complete and sign a Rental Assistance Contract 
(RAC) and provide a completed IRS Form W-9, and a ledger or other recording of past due rent. In the case 
of property managers, a contract or other document detailing their relationship with the property owner 
is required. A minimum of three (3) attempts will be made over a five (5) day period to contact the 
applicant’s landlord with all contact attempts logged in the applicant management system. If the landlord 
is unresponsive, does not provide documentation in a timely manner, or simply refuses to participate, 
rent payment may be made directly to the renter. In these cases, the tenant will be required to sign an 
additional document confirming that payments received will be used for their intended purposes (i.e., 
rent or utilities).  
 
If an application is determined to be eligible by the case manager, it will be reviewed for quality control 
by a team leader prior to submission for payment processing.  Applications that provide one or more 
supporting documents and are determined to be ineligible by a case manager will also be reviewed by a 
team leader.   
 
In the case of applicants that are deemed not eligible for the ERAP program, efforts will be made to direct 
them to other programs that may be of assistance, working through Baldwin Together.  
 



 

11 
 

Copies of checklists associated with ERA Program Required Documentation (Attachment B) and ERA 
Program BCC Application Instructions are included for reference and documentation of County internal 
processes relative to review of applications.  These checklists align with current program guidance.  
 
C. Eligible Household Criteria    
 
Tenants may be eligible for rental assistance under the program if the following requirements are met:  
 

1. Tenant resides and is obligated to pay rent on a rental unit or designated rental space for 
manufactured housing (including motor homes/recreational vehicles) within Baldwin County. The 
exception to this is a resident of an AHFA project. Residents of these locations should apply to the 
State of Alabama’s ERAP Program .  
 

2. At least one (1) individual in the tenant household qualified for unemployment benefits or 
experienced a reduction in household income, incurred significant costs, or experienced other 
financial hardship due directly or indirectly to COVID-19 (ERA1).    At least one (1) individual in the 
tenant household qualified for unemployment benefits or experienced a reduction in household 
income, incurred significant costs, or experienced other financial hardship during or due directly 
or indirectly to coronavirus pandemic (ERA2).     
 

3. Tenant has received a past due rent notice, past due utility notice, or an eviction notice, or is 
experiencing housing instability.   
 

4. Funding for outstanding rent that is being requested through the Baldwin County program has 
not been paid, reimbursed or duplicated by any other source (e.g., municipality, city, federal, non-
profit).  
 

5. Household income does not exceed 80% of the area median income limit (AMI) for the County, as 
defined by the Department of Housing and Urban Development (HUD).1  HUD 2020 income limits 
are to be used for all applicants that submit on or before April 1, 2021. HUD 2021 income limits 
are to be used for all applicants that submit after April 1, 2021. Future updates of these income 
limits will be applicable to the Program upon issuance by HUD on the effective date specified.   

 
 

    Baldwin County 2020 AMI Report, Average Median Income: $81,000.00 
    Size of Household  

  1 2 3 4 5 6 7 8 

AM
I %

 50% $28,350.00  $32,400.00  $36,450.00  $40,500.00  $43,750.00  $47,000.00  $50,250.00  $53,500.00  
                  
80% $45,400.00  $51,850.00  $58,350.00  $64,800.00  $70,000.00  $75,200.00  $80,400.00  $85,550.00  

          
 

1 HUD AMI Data is available at: https://www.huduser.gov/portal/datasets/il.html  
 

https://eraalabama.com/
https://www.huduser.gov/portal/datasets/il.html
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 Source: https://www.huduser.gov/portal/datasets/il/il2020/select_Geography.odn 
  

    Baldwin County 2021 AMI Report, Average Median Income: $74,300 
    Size of Household  

  1 2 3 4 5 6 7 8 

AM
I %

 50% $26,950  $30,800  $34,650  $38,500  $41,600  $44,700  $47,750  $50,850  
                  
80% $43,150 $49,300  $55,450  $61,600  $66,550  $71,500  $76,400  $81,350 

          
 Source: https://www.huduser.gov/portal/datasets/il/il2021/select_Geography.odn 

 

    Baldwin County 2022 AMI Report, Average Median Income: $85,500 
    Size of Household  

  1 2 3 4 5 6 7 8 

AM
I %

 50% $29,950 $34,200  $38,500  $42,750  $46,200 $49,600  $53,050  $56,450  
                  
80% $47,900 $54,750  $61,600  $68,400  $73,900  $79,350  $84,850  $90,300 

   

   Source: https://www.huduser.gov/portal/datasets/il/il2022/2022summary.odn 
 

If an applicant is able to provide satisfactory evidence of residence but is unable to present adequate 
documentation of the amount of the rental obligation, the County will use up to 100% of the greater of 
the HUD Fair Market Rent or Small Area Fair Market Rent for the area where the applicant resides2. 
Participating landlords must agree to the terms of assistance and submit required documentation, 
including a Form W-9 and Rental Assistance Contract. The terms of assistance will require landlords to 
accept the following conditions to receive payment under the program: 
 

Not evict a tenant for at least 60 days after assistance ends unless eviction is for cause other than 
non-payment of rent.   

 
(1) Proof of Income  

 
Applicants must provide proof that household income does not exceed 80% of AMI based on current HUD 
AMI for the Daphne-Fairhope-Foley, AL MSA.  Income may be calculated on a monthly or annual basis.  
Also see definition of income. 
  

(a) Monthly Income  
 
If an applicant is requesting assistance based on monthly income, the applicant must provide proof of 
income for at least the two months prior to submission of the application. This may include:  
 

• Two months (or eight consecutive weeks) of pay stubs 

 
2 HUD FMR Data is available at: https://www.huduser.gov/portal/datasets/fmr.html and HUD Small Area Fair 
Market Rent is available at Small Area Fair Market Rents | HUD USER.  

https://www.huduser.gov/portal/datasets/il/il2021/select_Geography.odn
https://www.huduser.gov/portal/datasets/il/il2021/select_Geography.odn
https://www.huduser.gov/portal/datasets/il/il2022/2022summary.odn
https://www.huduser.gov/portal/datasets/fmr.html
https://www.huduser.gov/portal/datasets/fmr/smallarea/index.html
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• Signed statement from employer stating wage and frequency of payment 
• Unemployment compensation statement   
• Notice of termination of employment or furlough 

 
(b) Total Annual Income  

 
If an applicant is requesting assistance based on change in annual income, the applicant must provide a 
copy of their filed IRS Form 1040 showing the adjusted gross income (line 11 on IRS Form 1040), or source 
documents evidencing annual income (e.g., W-2 form(s), interest statement, 1099-G/unemployment 
compensation statement). 
 
A self-attestation of household income (without further verification) is allowable if the applicant confirms 
in writing that they are unable to provide required documentation.  Such attestation should specify 
monthly or annual income to ensure that the income meets applicable HUD income limits. Where self-
attestation is used for all or the majority of income claimed, income must be reassessed every three 
months by obtaining applicable documentation and/or a new self-certification. 
 
If available, categorical eligibility and/or fact-specific proxy may be used in accordance with Treasury 
guidance.    
 

(2) Proof of Financial Hardship3 
 
Tenants will be required, as part of the application, to document that a member of the household has 
qualified for unemployment benefits or to provide a signed attestation that their household has 
experienced a reduction in income, incurred significant costs, or experienced other financial hardship due 
directly or indirectly to the COVID-19 outbreak (ERA1).  To the extent administratively feasible, applicants 
must also provide proof of such financial hardship.  For ERA2, tenants must provide either written 
attestation (signed by the applicant) or other relevant document regarding the qualification of a 
household member for unemployment or experienced a reduction in household income, incurred 
significant costs, or experienced other hardship during or due, directly or indirectly, to the coronavirus 
pandemic. 
 
Financial hardship can be demonstrated by documentation for one of the following:  
 

• At least one (1) household member qualified for unemployment benefits, as demonstrated by an 
unemployment compensation statement or other written proof of unemployment benefits (ERA1 
and ERA2).  
 

• For ERA1, at least one (1) household member experienced a reduction in income, incurred 
significant costs, or experienced other financial hardship due (directly or indirectly) to COVID-19 

 
3 The terms COVID-19 outbreak and coronavirus pandemic mean the same thing according to Treasury. 
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outbreak. For ERA2, at least one (1) household member experienced a reduction in income, 
incurred significant costs, or experienced other financial hardship during or due (directly or 
indirectly) to coronavirus pandemic. Documentation can include a layoff/furlough notice or 
evidence of either partial or full loss of wages (e.g., bank statements, pay stubs).   

 
In the absence of the above, the following documents can also be used to support/demonstrate financial 
hardship; however, applicants are encouraged to provide proof to the extent feasible.: 
 

• For reduction in income, bank statements or pay application documentation (e.g., Venmo, cash 
app) showing a reduction or cessation of regular income.  
 

• Written statements from former employer(s) as to loss of employment and/or reduction in hours 
due to COVID-19 outbreak/coronavirus pandemic. 
 

• To document incurring of significant costs or other financial hardship, applicants need to provide 
one or more of the following: 1) documentation of sickness with COVID-19 (or related variants) 
or caring for a household or family member who is or was sick with COVID-19 during the eligible 
pandemic period; 2) documentation of extraordinary out-of-pocket childcare expenses due to 
school closures/remote learning, medical expenses, or health care expenditures stemming from 
COVID-19 during the eligible pandemic period; and/or 3) documentation of expenditures/loss of 
income due to compliance with a governmental mandate/recommendation to stay home, self-
quarantine, or avoid congregating with others during the eligible pandemic period (i.e., March 13, 
2020 to present). 
 

• Given the difficultly in providing whether a financial hardship is due to the COVID-19 
outbreak/coronavirus pandemic, written attestation/self-certification from the applicant is 
allowed as to whether the financial hardship meets the statutory eligibility requirements.  Further, 
any applicant that self-certifies that they meet the standard in ERA1 is considered to have met 
the standard for ERA2. 

 
(3) Proof of Risk of Experiencing Homelessness or Housing Instability  

 
The household must demonstrate a risk of experiencing homelessness or housing instability either directly 
or indirectly due to the COVID-19 pandemic through at least one of the following:  
 

• Past due rent notice;   
• Eviction notice from landlord or court related eviction notice; or 
• Past due / shut off utilities notice. 

The landlord’s indication confirming rental arrears in the RAC shall also satisfy this requirement.   
 
If the above is not available, documentation demonstrating the following will be acceptable: 
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• Rent cost is equal to 50% or more of monthly take home pay/income and/or annual 
income/adjusted gross income.  

• Any other evidence of such risk as may be determined by the County, inclusive of an applicant’s 
self-certification identifying the risk factors (with or without other documentation). 

 
 
 

(4) Eligibility Recertification  
 
Applicants may apply for additional assistance after their initial award, subject to the availability of funds 
and a subsequent request for additional assistance supported by verification of continued eligibility, as 
noted below.  

 
(5) Summary of Required Documentation 

 
Positive identification is required for all applicants (inclusive of household members 18 years or older); 
state issued driver’s license or photo identification is preferred, but other documentation is acceptable if 
such documentation clearly identifies the applicant’s identity.  

First-Time Tenant Applicants  
Must provide proof of income in accordance with paragraph VI(C)(1); proof of financial hardship in 
accordance with paragraph VI(C)(2) and proof of risk of experiencing homelessness and/or housing 
instability in accordance with paragraph VI(C)(3). 
 
Recertifying Tenant Applicants  
Must provide updated proof of income in accordance with paragraph VI(C)(1); updated proof of financial 
hardship in accordance with paragraph VI(C)(2) and updated proof of risk of experiencing homelessness 
and/or housing instability in accordance with paragraph VI(C)(3). 
  
Landlord Documentation (all required) 
 
To be eligible to receive payments, landlords are required to provide: 1) proof of ownership of the rental 
unit; 2) properly executed Form W-9; 3) ledger or other record showing past due rent; and 4) an 
executed Rental Assistance Contract (RAC). 
 
(6) Attestations 
 
In lieu of required documentation, as stated above, the County will accept written self-certifications 
and/or attestations from the applicant. The intent is that these would be used in when required 
documentation is not otherwise available. To be valid, self-certifications and/or attestations must be 
clearly stated in English (translation is available if needed). All attestations will be reviewed and 
approved by the County (in accordance with standard application processing) prior to application 
approval. 
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(7) Waivers and Exceptions 
 
To accommodate disabilities, extenuating circumstances related to the pandemic or lack of access to 
technology to complete an on-line application, the County will provide alternatives means by which to 
apply and/or document compliance inclusive of use of the ERAP hotline, mailing / drop off and use of 
self-certifications/attestations as outlined herein.  The County also reserves the right to grant 
waivers/exceptions on a case-by-case basis, as may be necessary for program flexibility while still 
ensuring that eligibility criteria are documented. 

D. Duplication of Benefits  
 
Applicant households may not receive assistance from the Program which is duplicative of other benefits 
received. A duplication of benefits occurs when a person, household, business, government, or other 
entity receives financial assistance from multiple sources for the same purpose, and the total assistance 
received for that purpose is more than the total need for assistance.  
 

Example #1: An applicant has received rental assistance through a state or city program for the 
months of November 2020 to January 2021. However, the applicant will not receive any further 
assistance from the city program starting in February 2021. The applicant is eligible to receive the 
Program assistance beginning with February 2021 housing costs. 
 
Example #2: An applicant is receiving ongoing rental assistance through a local non-profit 
organization that will cover all expenses until June 2021. They are not eligible for rental assistance 
through the Program until they are no longer receiving assistance from the local non-profit 
organization. 

 
Example #3: An applicant received AHFA assistance that covered rental arrears for the months of 
June and July 2020, but not the remainder of the eligible period. Rental arrears for those two 
months would not be eligible again for this assistance, but other arrears may be eligible. 

 
Program payments may not duplicate any other rental/utility assistance provided to an eligible household 
from federal or any other entity providing such assistance. Assistance is considered a duplication if it is 
used to cover the same expense(s) for which assistance is being sought.  
 
 
NOTE – Subject to the availability of funds for ERA1, if an eligible household participates in a HUD-assisted 
rental program or lives in certain federally assisted properties (e.g., Housing Choice Voucher, Public 
Housing, or Project-Based Rental Assistance) and the tenant rent is adjusted according to changes in 
income, the household may receive Program assistance for the tenant portion of rent or utilities that is 
not subsidized.  For ERA2, an eligible household that occupies a federally subsidized residential or mixed-
use property is eligible to receive Program assistance, if the U.S. Treasury Program funds are not applied 
to expense(s) that have been or will be reimbursed under any other assistance.  
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VII. Landlord Requirements  
 
A. Overview of Landlord Requirements  
 
Landlords/property managers wishing to participate in the Program must: 
 

• Acknowledge that the funds provided will go only toward rent payments for the tenant, as well 
as that any monies provided beyond rental arrears will be used towards future rent payments for 
the tenant. 

• Agree to accept rental payment on behalf of the tenant from the Program. Forward rent will only 
be issued for up to three months at a time and no assistance may not be applied to rental arrears 
accrued prior to April 1, 2020.  

• Submit applicable lease and proof of ownership of the property. 
• Provide accurate information on a Form W-9. 
• Provide a current ledger or some other accounting of past due rent amounts. 
• Certify that there are no outstanding building or health code violations against the property.  
• Agree not to pursue eviction for non-payment of rent while receiving rental assistance, and for 60 

days after assistance ends. 
 
Participating landlords are prohibited from: 
 

• Requiring, pressuring, coercing, or otherwise causing the tenant to pay any additional amount for 
rent or fees above what is paid by the Program to cover the applicable months; and 

• Accepting payments from tenants outside of the Program payments for the months specified in 
the RAC. 

 

B. Rental Assistance Contract  
 
Baldwin County will execute a separate Rental Assistance Contract (RAC) with the landlord for each 
individual tenant. Each contract applies only to the tenant household and the unit identified in the RAC. 
The terms and conditions in the RAC provide payment conditions to the landlord.  
 
The Rental Assistance Contract ensures that payment will not be received unless the following conditions 
are met: 
 

• The contract unit is free of any building or health code violations and that the landlord is providing 
the services, maintenance and utilities agreed to in the lease. 

• The contract unit is leased to and occupied by the tenant named in the contract. 
• The landlord has not received and will not accept any payments as rent/utilities for the months 

covered by the contract from other sources (i.e., no duplication of benefits). 
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• To the best of the landlord’s knowledge, the unit is used solely as the tenant’s principal place of 
residence. 
 

Baldwin County’s rights and remedies for owner breach of the RAC contract include recovery of 
overpayments, suspension of housing assistance payments, abatement or other reduction of housing 
assistance payments, termination of housing assistance payment, and termination of the RAC contract. 
Baldwin County may seek and obtain additional relief by judicial order or action, including specific 
performance, other injunctive relief, or order for damages.  Any of the following shall constitute a breach 
of the Contract: 
 

• If the landlord has violated any obligation under the contract; or 
• If the landlord has demonstrated any intention to violate any obligation under the contract; or 
• If the landlord has committed any fraud or made any false statement in connection with the 

contract or has committed fraud or made any false statement in connection with any Federal 
housing assistance program. 
 

Neither Baldwin County nor the U.S. Treasury assumes any obligation for the tenant’s rent, or for payment 
of any claim by the owner against the tenant. Baldwin County’s obligation is limited to making 
rental/utility payments on behalf of the tenant in accordance with the RAC. 
 

C. Housing Contract Requirements  
 
(1) Leases 
 
Baldwin County will require that tenants and landlords provide some form of written contract to receive 
rental assistance, in most cases this will consist of an executed lease. The Program will accept expired 
leases on the first application (if other proof of residency is provided) but will require new leases to be 
put in place before additional funding is issued.  
 
The agreement must include signatures for all parties to the lease, which includes all adult members of 
the unit required to sign the lease agreement. The lease agreement should include identification of all 
members of the tenant household at the time of lease execution.   
 
To qualify for fees/other costs, leases should clearly include reference to such. 
 
(2) Termination of Tenancy 
 
The Termination of Tenancy provision is included in the Rental Assistance Contract. This provision states 
the landlord may evict the tenant following applicable State and local laws. The landlord must give the 
tenant at least 30 days’ written notice of the termination and notify the County in writing when eviction 
proceedings are begun. The landlord may not evict for non-payment of rent while receiving rental 
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assistance under the Program, and for 60 days after assistance ends. This provision does not apply to 
renter direct payments for non-participating landlords. 

VIII. Reporting  
 
Baldwin County will provide the following data (in addition to any other metric required in the future) to 
the U.S. Treasury as mandated for reporting requirements: 
 

• Address of the rental unit,  
• Name, address, social security number, tax identification number or DUNS number, as applicable, 

for landlord and utility provider,  
• Amount and percentage of monthly rent covered by ERA assistance,  
• Amount and percentage of separately-stated utility and home energy costs covered by ERA 

assistance,  
• Total amount of each type of assistance (i.e., rent, rental arrears, utilities and home energy costs, 

utilities, and home energy costs arrears) provided to each household,  
• Amount of outstanding rental arrears for each household,  
• Number of months of rental payments and number of months of utility or home energy cost 

payments for which ERA assistance is provided,  
• Household income and number of individuals in the household, and  
• Gender, race, and ethnicity for the primary applicant for assistance.  

 
Baldwin County will also collect information as to the number of applications received in order to be able 
to report to the U.S. Treasury the acceptance rate of applicants for assistance. The U.S. Treasury’s Office 
of Inspector General may require the collection of additional information in order to fulfill its oversight 
and monitoring requirements. Baldwin County will comply with the requirements in Title V, Subtitle A, 
Section 501(g)(4) of Division N of the Consolidated Appropriations Act to establish data privacy and 
security requirements for information the Program collects.   

IX. Program Timeline 
 
The Program will begin accepting applications through the online applicant portal on April 1, 2021.  The 
Program may cover up to a maximum of 15 months of rent/utility arrears and forward rent combined for 
ERA1. This period is extended until 18 months for ERA2. 
 
All ERA1 funds must be obligated by September 30, 2022, under current guidance and statutory 
authorities.  Beginning on September 30, 2021, the U.S. Treasury may recapture excess funds, not 
obligated by a grantee and reallocate to grantees who have obligated at least 65% of the amount originally 
allocated.  Funds will remain available through September 30, 2022, unless in the case of a reallocation 
made by Treasury, the County requests and receives from Treasury an extension of 90 days. Current U.S. 
Department of the Treasury Emergency Rental Assistance grant terms are provided at Attachment A. 
Provisions contained herein will be subject to current and future Treasury guidance, upon issuance. 
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For ERA 2, Treasury initially provided the County with 40 percent of funds allocated (initial payment) and 
will provide additional payments in tranches up to the full allocation in accordance with a procedure 
established by Treasury, provided that any such procedure shall require not less than 75 percent of the 
funds (already disbursed by the Secretary) to be obligated.  Reallocation of funds will begin on March 31, 
2022, based on funds allocated, but not yet paid. To be eligible for reallocated funds, the County must 
have obligated 50 percent of the total amount of funds allocated.   

If at least 75 percent of total funds allocated to the County (ERA1 and ERA2) have been obligated by 
October 1, 2022, the remaining 25% may be spent on other affordable rental housing and eviction 
prevention activities serving very low-income families (i.e., 50% AMI or less).  Funds will remain available 
through September 30, 2025. 

To allow sufficient time for review of ERA2 applications, the County will accept applications until August 
1, 2022, or until such time as funds have been exhausted. 

X. Program Terms and Conditions 
 
A. Right to Inspect Housing  
 
Baldwin County will require landlords to certify that there are no health or building code violations against 
the property. Baldwin County reserves the right to inspect the contract unit and related facilities at least 
annually during the assistance period, and at such other times as necessary to assure that the unit is 
occupied by the Tenant, that required maintenance, services and utilities are provided, and to investigate 
concerns related to provision of the Treasury ERA assistance. 
 
B. Conflict of Interest Provisions 
 
No employee of Baldwin County who formulates policy or influences decisions with respect to the 
Emergency Rental Assistance Program, and no public official or member of the governing body who 
exercise functions or responsibilities with respect to the Program shall have any direct or indirect interest 
during this person’s tenure, or for one year thereafter, in the contract or in any proceeds or benefits 
arising from the contract. 

XI. Preventing Waste, Fraud, and Abuse  
 
Baldwin County will make use of the public to report allegations of theft, fraud, waste or abuse of public 
funds. Information can be provided anonymously, however, providing a name and telephone number can 
be helpful because it allows for follow-up questions. The name and telephone number of any individuals 
reporting, as well as the status of complaints, are confidential. If an individual suspects fraud, waste or 
abuse of public funds, information on how to this can be reported can be found at 
https://baldwincountyal.gov/report-it. Reports may also be filed with the U.S. Treasury Office of Inspector 
General (OIG) at Report Fraud, Waste, and Abuse | Office of Inspector General (treasury.gov).  
 

https://baldwincountyal.gov/report-it
https://oig.treasury.gov/report-fraud-waste-and-abuse
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Rental assistance fraud may take on various forms and involve various players.  Examples of applicant 
attempts to commit fraud include the following: 
 

- Knowingly making a false statement or representation. 
- Intentionally falsifying required documentation. 
- Deliberately failing to disclose material facts, or 
- Knowingly withholding information in order to obtain benefits. 

 
Fraud can originate from: 
 

- Households (Tenants) falsifying applications 
- Landlords (Owners) falsifying applications 
- Landlord/tenant collusion 
- Coordinated criminal attacks 

 
The County’s approach to fraud prevention includes the following components: 

1. Prevention  

2. Deterrence 

3. Anti-fraud controls 

4. Fraud detection analytics / response to suspected fraud cases 

These components are built into all aspects of the Program to the extent feasible. The first line of defense 
for prevention is to utilize electronic software to compare applicants and detect duplicates based on 
applicant-specific information.   

Deterrence is integrated into language used regarding potential penalties for making false and/or 
fraudulent statements/claims. 

Anti-fraud controls include individualized review and case management to verify actual documents 
submitted and to clarify incomplete or questionable documents. Further, the accuracy of applicant 
addresses are verified using Baldwin County Revenue Commissioner website to ensure the property is 
located within Baldwin County. 

Fraud detection analytics comprise elements of all the above, as well as use of duplication of benefit 
comparison for properties associated with the Alabama Housing Finance Authority (AHFA) Rental 
Assistance Program and with Baldwin Together agencies which also provide various rental/utility 
assistance.  Every effort will be made to ensure that personally identifiable information (PII) is protected 
to the extent feasible, given that certain additional steps are needed to incorporate fraud detection and 
minimize potential duplication of benefits. 

Suspicion of fraud is not sufficient for denial of assistance; however, it will serve as a basis for further 
inquiry and possible request for additional/substantiating documentation.  Balancing the need for 
program flexibility with the need for fraud prevention (so as to not unduly impact access to rental 
assistance) is challenging due to the fact that these needs are inversely proportional to one another.  
Program policies require documentation for all eligibility criteria; however, where self-attestations are 
allowed (to decrease barriers to participation) there is greater potential for fraud to occur.  It is inevitable 
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that some cases may receive assistance due to willful action to defraud; however, when these are 
discovered, the County will take action to either deny approval and/or to recoup funds that may have 
been paid (i.e., written notice will be sent to the tenant and/or landlord requiring repayment of funds).  
Those cases that have been paid but are later found to be fraudulent or reported to be fraudulent will be 
tracked and information made available to the U.S. Treasury OIG and/or law enforcement, as appropriate.  

XII. Grievances and Appeals Policy 
 
The Program utilizes a two-tier review system to resolve applicant disputes and consider appeals. 
Applicants must first request a Review Determination to resolve any issue before requesting to escalate 
the issue to a formal appeal. All formal appeals will be reviewed by Baldwin County ERAP Appeal Review 
Committee4; the Committee’s determination is considered final.  
 
Should applicants, recipients of assistance, or landlords have a grievance or receive notice of ineligibility, 
they should submit it in writing to Baldwin County via the applicant portal. Baldwin County will respond 
to grievances within 15 working days upon receipt, after conducting a Review Determination. This 
submission should include their Application ID, and a detailed explanation of their request. The Review 
Determination will be done by a different Compliance Technician that conducted the initial review. If the 
issue cannot be resolved during the Review Determination, the applicant can then request a formal 
appeal. Form appeals will be reviewed by Baldwin County ERAP Appeal Review Committee, which will 
make a determination and final decision in the matter.  Appeal requests can take up to 30 days for a 
determination; however, all review will be expedited to the extent feasible.   

XIII. Anti-Discrimination  
 
The program will maintain compliance with the following regulations, laws and acts, as well as related 
County law and all statues/regulations as provided in the Treasury ERA Terms for ERA1 and ERA2 (see 
Attachment A).   
 
A. Title VI (Civil Rights Act of 1964) 
 
Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury’s implementing regulations 
at 31 C.F.R. Part 22, prohibit discrimination on the grounds of race, color, or national origin under 
programs or activities receiving federal financial assistance, including Program. 
 
B. Fair Housing Act 
 
The Fair Housing Act, Title VIII-IX of the Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), prohibits 
discrimination in housing on the basis of race, color, national origin, sex, familial status, or disability, and 

 
4 The Baldwin County ERAP Appeal Review Committee will include the Baldwin County Administrator, 
Finance/Accounting Department Head and the Grants Administrator. 
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applies to all grantees, subrecipients, and/or developers funded in whole or in part with HUD financial 
assistance. Baldwin County and program participants will certify that no person was excluded from 
participation in, denied the benefit of, or subjected to discrimination in any housing program or activity 
because of their age, race, color, creed, religion, familial status, national origin, sexual orientation, military 
status, sex, disability or marital status.  
 
Among other included actions, it is illegal discrimination to refuse to rent to an individual based on any of 
these criteria. It is also illegal discrimination to impose different rental charges or limit privileges, services, 
or facilities of a dwelling. More information on the Fair Housing Act is provided at 
https://www.hud.gov/program_offices/fair_housing_equal_opp/fair_housing_act_overview. 
 
C. Section 504 of the Rehabilitation Act and Americans with Disabilities Act 
 
Title VI of the Civil Rights Act, Section 504 of the Rehabilitation Act, and the Americans with Disabilities 
Act prohibit discrimination on the basis of handicap in housing and community development programs 
and activities, particularly those that are assisted with HUD funding. Section 504 imposes requirements 
to ensure that "qualified individuals with handicaps" have access to programs and activities that receive 
federal funds. Program implementation, including any prioritization policies, must be consistent with the 
nondiscrimination provisions of the Federal civil rights laws, including, but not limited to the Fair Housing 
Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights Act, and Title II or III of the Americans 
with Disabilities Act, as applicable. 
 
D. Age Discrimination 
 
The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.) and Treasury’s implementing 
regulations at 31 C.F.R. Part 23, which prohibit discrimination on the basis of age in programs or activities 
receiving federal financial assistance. 
 
E. Religious Participation 
 
Applicants are not required to participate in religious services or activities as a term of receiving services, 
regardless of the religious affiliation of an organization. 

 

XIV. Affirmative Outreach and Marketing 
 
Baldwin County must make reasonable and documented efforts market and outreach hard to reach 
populations and groups that would benefit from program services. Such efforts include: 
 

• Using plain language materials. 
• Posting materials on social media and organizational websites. 
• Offering materials and information in accessible formats and multiple languages. 

https://www.hud.gov/program_offices/fair_housing_equal_opp/fair_housing_act_overview
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• Targeting distribution of information and materials to locations where hard-to-reach audiences 
may best be contacted. 

XV. Privacy and Confidentiality  
 
Every effort will be made to ensure that personally identifiable information (PII) is protected to the extent 
feasible given that certain additional steps are needed to incorporate fraud detection and minimize 
potential duplication of benefits.  

In accordance with 2 CFR 200.79, PII means information that can be used to distinguish or trace an 
individual's identity, either alone or when combined with other personal or identifying information that 
is linked or linkable to a specific individual. Some information that is considered to be PII is available in 
public sources such as telephone books, public websites, and other listings. This type of information is 
considered to be Public PII and includes, for example, first and last name, address, work telephone 
number, email address, home telephone number, and general educational credentials. The definition of 
PII is not anchored to any single category of information or technology. Rather, it requires a case-by-case 
assessment of the specific risk that an individual can be identified. Non-PII can become PII whenever 
additional information is made publicly available, in any medium and from any source, that, when 
combined with other available information, could be used to identify an individual.  
  
The following measures will be taken: 

• Limit Collection of PII 

Do not collect or maintain protected PII unless necessary and/or required by regulation(s) or law. 
Collect only the PII that is needed for the purposes for which it is collected. 

• Manage Access to Sensitive PII 

Only share or discuss protected PII with those personnel who have a need to know for purposes 
of their work.  

• Protect Hard Copy and Electronic Files Containing Protected PII 

1) Lock up all hard copy files containing protected PII in secured file cabinets and do not leave 
unattended. 

2) Protect all media (e.g., thumb drives, CDs, etc.,) that contain protected PII and do not leave 
unattended. This information should be maintained either in secured file cabinets or in 
computers that have been secured. 

3) Secure digital copies of files containing protected PII by using the Baldwin County server 
as the primary electronic storage. This server is protected via a state-of-the-art firewall 
and access to Baldwin County staff with appropriate logins and passwords. 

4) Access to protected PII via approved workstations is further protected by locating such 
workstations in secured private offices which have lockable doors and have restricted 
physical access via use of key cards. 

• Protecting Hard Copy Transmissions of Files Containing Protected PII 
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1) Do not remove records about individuals with protected PII from facilities where 
information is authorized to be stored and used unless approval is first obtained from a 
supervisor. Sufficient justification, as well as evidence of information security, must been 
presented. 

2) Do not use interoffice or translucent envelopes to mail protected PII. Use sealable opaque 
solid envelopes. Mark the envelope to the person’s attention. 

• Records Management, Retention, and Disposition 

1) Follow applicable records management laws, regulations, and policies. 

2) Work with subrecipients / non-federal entities to ensure these are managing records in 
accordance with applicable laws, regulations, and policies. 

3) Include records management practices as part of any scheduled oversight protocols. 

4) Do not maintain records longer than required. 

5) Destroy records after retention requirements are met. 

6) Dispose of protected PII appropriately – use cross-cut shredders and coordinate with 
Baldwin County CIS Department to permanently erase electronic records when no longer 
needed. 

• Incident Response 

1) Supervisors should ensure that all personnel are familiar with reporting procedures. 

2) Promptly report all suspected compromises of protected PII related to immediate 
supervisor. 
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Attachment A: Treasury ERA Terms 
ERA1 

U.S. DEPARTMENT OF THE TREASURY 
EMERGENCY RENTAL ASSISTANCE TERMS 

March 26, 2021 

Effective as of the date hereof, the award terms accepted by Recipient as a condition to the receipt 
of payment from Treasury pursuant to section 501 of Subdivision N of the Consolidated 
Appropriations Act, 2021, Pub. L. No. 116-260 (Dec. 27, 2020) are amended as follows: 

Section 3 is amended by replacing “December 31, 2021” with “September 30, 2022”. 

Section 4 is deleted in its entirety and replaced with the following: 

4. Administrative costs. 

a. Recipient may use funds provided to the Recipient to cover both direct and indirect 
costs. 

b. The total of all administrative costs, whether direct or indirect costs, may not 
exceed 10 percent of the total amount of the total award. 

Following are the award terms restated to reflect this amendment. 
 

1. Use of Funds. Recipient understands and agrees that the funds disbursed under this 
award may only be used for the purposes set forth in Section 501 of Division N of 
the Consolidated Appropriations Act, 2021, Pub. L. No. 116-260 (Dec. 27, 2020) 
(referred to herein as "Section 501"). 

2. Repayment and reallocation of funds. 

a. Recipient agrees to repay excess funds to Treasury in the amount as may 
be determined by Treasury pursuant to Section 501(d). Such repayment 
shall be made in the manner and by the date, which shall be no sooner 
than September 30, 2021, as may be set by Treasury. 

b. The reallocation of funds provided by Section 501(d) shall be determined by 
Treasury and shall be subject to the availability of funds at such time. 

3. Availability of funds. 

a. Recipient acknowledges that, pursuant to Section 501(e), funds provided 
under this award shall remain available only through September 30, 2022, 
unless, in the case of a reallocation made by Treasury pursuant to section 
501(d), Recipient requests and receives from Treasury an extension of up to 
90 days. 
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b. Any such requests for extension shall be provided in the form and shall include 
such information as Treasury may require. 

c. Amounts not expended by Recipient in accordance with Section 501 shall be 
repaid to Treasury in the manner specified by Treasury. 

4. Administrative costs. 

a. Recipient may use funds provided to the Recipient to cover both direct and 
indirect costs. 

b. The total of all administrative costs, whether direct or indirect costs, may not 
exceed 10 percent of the total amount of the total award. 

5. Reporting. 

a. Recipient agrees to comply with any reporting obligations established by 
Treasury, including the Treasury Office of lnspector General, as relates to this 
award, including but not limited to: (i) reporting of information to be used by 
Treasury to comply with its public reporting obligations under section 501(g) 
and (ii) any reporting to Treasury  and the Pandemic Response Accountability 
Committee that may be required pursuant to section 15011(b)(2) of Division B 
of the Coronavirus Aid, Relief, and Economic Security Act (Pub. L. No. 116-136), 
as amended by Section 801 of Division O of the Consolidated Appropriations 
Act, 2021 (Pub. L. No. 116-260). Recipient acknowledges that any such 
information required to be reported pursuant to this section may be publicly 
disclosed. 

b. Recipient agrees to establish data privacy and security requirements as 
required by Section  501(g)(4). 

6. Maintenance of and Access to Records 
a. Recipient shall maintain records and financial documents sufficient to support 

compliance with  Section 501(c) regarding the eligible uses of funds. 

b. The Treasury Office of lnspector General and the Government Accountability 
Office, or their authorized representatives, shall have the right of access to 
records (electronic and otherwise) of  Recipient in order to conduct audits or 
other investigations. 

c. Records shall be maintained by Recipient for a period of five (5) years after 
all funds have been expended or returned to Treasury. 

7. Cost Sharing. Cost sharing or matching funds are not required to be provided by 
Recipient. 

8. Compliance with Applicable Law and Regulations. 
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a. Recipient agrees to comply with the requirements of Section 501 and 
Treasury interpretive guidance regarding such requirements. Recipient also 
agrees to comply with all other applicable   federal statutes, regulations, and 
executive orders, and Recipient shall provide for such compliance in any 
agreements it enters into with other parties relating to this award. 

b. Federal regulations applicable to this award include, without limitation, the 
following: 

i. Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards, 2 C.F.R. Part 200, other than such provisions as Treasury 
may determine are inapplicable to this Award and subject to such exceptions as 
may be otherwise provided by Treasury. Subpart F - Audit Requirements of the 
Uniform Guidance, implementing the Single Audit Act, shall apply to this award. 

ii. Universal Identifier and System for Award Management (SAM), 2 C.F.R. Part 25 
and pursuant to which the award term set forth in Appendix A to 2 C.F.R. Part 25 
is hereby incorporated by reference. 

iii. Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170, 
pursuant to which the award term set forth in Appendix A to 2 C.F.R. Part 170 is 
hereby incorporated by reference. 

iv. OMB Guidelines to Agencies on Government-wide Debarment and Suspension 
(Non-procurement), 2 C.F.R. Part 180 (including the requirement to include a term or 
condition in all lower tier covered transactions (contracts and subcontracts described in 2 
C.F.R. Part 180, subpart B) that the award is subject to 2 C.F.R. Part 180 and Treasury's 
implementing regulation at 31 C.F.R. Part 19. 

v. Recipient Integrity and Performance Matters, pursuant to which the award term 
set forth in   2 C.F.R. Part 200, Appendix XII to Part 200 is hereby incorporated by 
reference. 

vi. Government-wide requirements for a Drug-Free Workplace, 31 C.F.R. Part 20. 

vii. New Restrictions on Lobbying, 31 C.F.R Part 21. 
 

c. Statutes and regulations prohibiting discrimination applicable to this 
award, include, without limitation, the following: 

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) 
and Treasury's implementing regulations at 31 C.F.R. Part 22, which 
prohibit discrimination on the grounds of race, color, or national 
origin under programs or activities receiving federal financial 
assistance; 
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ii. The Fair Housing Act, Title VIII-IX of the Civil Rights Act of 1968 (42 
U.S.C. § 3601 et seq.), which prohibits discrimination in housing on the 
basis of race, color, national origin, sex, familial status, or disability; 

iii. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 
794), which prohibits discrimination on the basis of handicap under any 
program or activity receiving or benefitting from federal assistance; 

iv. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et 
seq.) and Treasury's implementing regulations at 31 C.F.R. Part 23, 
which prohibit discrimination on the basis of age in programs or 
activities receiving federal financial assistance; and 

v. The Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 
12101 et seq.), which prohibits discrimination on the basis of disability 
under programs, activities, and services provided or made available by 
state and local governments or instrumentalities or agencies thereto. 

9. False Statements. Recipient understands that false statements or claims made in 
connection with this award may result in fines, imprisonment, debarment from 
participating in federal awards or contracts, and/or any other remedy available by 
law. 

10. Publications. Any publications produced with funds from this award must display 
the following language: "This project [is being] [was] supported, in whole or in part, 
by federal award number [enter  project FAIN] awarded to [name of Recipient] by 
the U.S. Department of the Treasury." 

11. Debts Owed the Federal Government. 

a. Any funds paid to Recipient (1) in excess of the amount to which Recipient is 
finally determined  to be authorized to retain under the terms of this award; 
(2) that are determined by the Treasury Office of Inspector General to have 
been misused; or (3) that are not repaid by Recipient as may be required by 
Treasury pursuant to Section 501(d) shall constitute a debt to the federal 
government. 

b. Any debts determined to be owed the federal government must be paid 
promptly by Recipient. A     debt is delinquent if it has not been paid by the date 
specified in Treasury's initial written demand for payment, unless other 
satisfactory arrangements have been made. Interest, penalties, and 
administrative charges shall be charged on delinquent debts in accordance 
with 31 U.S.C. § 3717 and 31 C.F.R. § 901.9. Treasury will refer any debt that is 
more than 180 days delinquent to Treasury' s Bureau of the Fiscal Service for 
debt collection services. 

c. Penalties on any debts shall accrue at a rate of not more than 6 percent 
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per year or such other  higher rate as authorized by law. Administrative 
charges, that is, the costs of processing and handling a delinquent debt, 
shall be determined by Treasury. 

d. Funds for payment of a debt must not come from other federally sponsored 
programs. 

12. Disclaimer. 

a. The United States expressly disclaims any and all responsibility or liability to 
Recipient or third persons for the actions of Recipient or third persons 
resulting in death, bodily injury, property damages, or any other losses 
resulting in any way from the performance of this award or any contract, or 
subcontract under this award. 

b. The acceptance of this award by Recipient does not in any way constitute an 
agency relationship between the United States and Recipient. 

13. Protections for Whistleblowers. 

a. In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, 
or otherwise discriminate against an employee as a reprisal for disclosing 
information to any of the list of persons or entities provided below that the 
employee reasonably believes is evidence of gross mismanagement of a federal 
contract or grant, a gross waste of federal funds, an abuse of authority relating 
to a federal contract or grant, a substantial and specific danger to public 
health or safety, or a violation of law, rule, or regulation related to a federal 
contract (including the competition for or negotiation of a contract) or 
grant. 

b. The list of persons and entities referenced in the paragraph above includes the 
following: 

i. A member of Congress or a representative of a committee of 
Congress; 

ii. An Inspector General; 

iii. The Government Accountability Office; 

iv. A Treasury employee responsible for contract or grant 
oversight or management; 

v. An authorized official of the Department of Justice or 
other law enforcement agency; 

vi. A court or grand jury; and/or 
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vii. A management official or other employee of Recipient, contractor, 
or subcontractor who has the responsibility to investigate, 
discover, or address misconduct. 

c. Recipient shall inform its employees in writing of the rights and remedies 
provided under this   section, in the predominant native language of the 
workforce. 

14. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 
62 FR 19217 (April 8, 1997), Recipient should and should encourage its contractors to 
adopt and enforce on-the-job seat belt policies and programs for their employees 
when operating company-owned, rented, or personally owned vehicles. 

15. Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, Recipient 
should encourage its employees, subrecipients, and contractors to adopt and enforce 
policies that ban text messaging while driving, and Recipient should establish 
workplace safety policies to decrease accidents caused by distracted drivers. 
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ERA2 
U.S. DEPARTMENT OF THE TREASURY  

EMERGENCY RENTAL ASSISTANCE  
Award Terms and Conditions 

1.  Use of Funds. Recipient understands and agrees that the funds disbursed under this award 
may only be used for the purposes set forth in subsection (d) of section 3201 of the 
American Rescue Plan Act of 2021, Pub. L. No. 117-2 (March 11, 2021) (“Section 3201”) and 
any guidance issued by Treasury regarding the Emergency Rental Assistance program 
established under Section 3201 (the “Guidance”). 

2.  Reallocation of Funds. Recipient understands and agrees that any funds allocated by 
Treasury to Recipient that are not disbursed to Recipient in accordance with Section 
3201(c)(2) as a subsequent payment will be reallocated by Treasury to other eligible 
recipients under Section 3201(e). Such reallocation of funds shall be made in the manner 
and by the date, which shall be no sooner than March 31, 2022, as may be set by Treasury. 
Recipient agrees to obligate at least fifty (50) percent of the total amount of funds allocated 
by Treasury to Recipient under Section 3201 to be eligible to receive reallocated funds under 
Section 3201(e). 

3.  Assistance to Eligible Households. Recipient agrees to permit eligible households (as defined 
in Section 3201(f)(2)) to submit applications for financial assistance directly to Recipient, 
and to receive financial assistance directly from Recipient, under programs established by 
Recipient using funds disbursed under this award. Recipient may make payments to a 
landlord or utility provider on behalf of an eligible household, but if the landlord or utility 
provider does not agree to accept such payment after Recipient makes reasonable efforts 
to obtain its cooperation, Recipient must make such payments directly to the eligible 
household for the purpose of making payments to the landlord or utility provider. 

4. Period of Performance. The period of performance for this award begins on the date hereof 
and ends on September 30, 2025. Recipient shall not incur any obligations to be paid with the 
funding from this award after such period of performance ends. 

5.  Administrative costs. 

a. Recipient may use funds provided to the Recipient to cover both direct and indirect costs. 

b. The total of all administrative costs, whether direct or indirect costs, may not exceed 15 
percent of the total amount of the total award. 

6.  Reporting. Recipient agrees to comply with any reporting obligations established by 
Treasury as related to this award. Recipient acknowledges that any such information 
required to be reported pursuant to this section may be publicly disclosed. 

7.  Maintenance of and Access to Records. 

a. Recipient shall maintain records and financial documents sufficient to support 
compliance with Section 3201 and the Guidance. 

b. The Treasury Office of Inspector General and the Government Accountability Office, or 
their authorized representatives, shall have the right of access to records (electronic and 
otherwise) of Recipient in order to conduct audits or other investigations. 
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c. Records shall be maintained by Recipient for a period of five (5) years after the 
period of performance. 

8. Cost Sharing. Cost sharing or matching funds are not required to be provided by Recipient. 

9. Compliance with Applicable Law and Regulations. 

a.  Recipient agrees to comply with the requirements of Section 3201 and the Guidance. 
Recipient also agrees to comply with all other applicable federal statutes, regulations, 
and executive orders, and Recipient shall provide for such compliance in any agreements 
it enters into with other parties relating to this award. 

b.  Federal regulations applicable to this award include, without limitation, the following: 

i. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, 2 C.F.R. Part 200, other than such provisions as Treasury may 
determine are inapplicable to this award and subject to such exceptions as may be 
otherwise provided by Treasury. Subpart F – Audit Requirements of the Uniform 
Guidance, implementing the Single Audit Act, shall apply to this award. 

ii. Universal Identifier and System for Award Management (SAM), 2 C.F.R. Part 25 and 
pursuant to which the award term set forth in Appendix A to 2 C.F.R. Part 25 is 
hereby incorporated by reference. 

iii. Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170, 
pursuant to which the award term set forth in Appendix A to 2 C.F.R. Part 170 is 
hereby incorporated by reference. 

iv. OMB Guidelines to Agencies on Governmentwide Debarment and Suspension 
(Nonprocurement), 2 C.F.R. Part 180 including the requirement to include a term or 
condition in all lower tier covered transactions (contracts and subcontracts 
described in 2 C.F.R. Part 180, subpart B) that the award is subject to 2 C.F.R. Part 
180 and Treasury’s implementing regulation at 31 C.F.R. Part 19. 

v. Recipient Integrity and Performance Matters, pursuant to which the award term set forth 
in 2 C.F.R. Part 200, Appendix XII to Part 200 is hereby incorporated by reference. 

vi. Governmentwide Requirements for Drug-Free Workplace, 31 C.F.R. Part 20. 

vii. New Restrictions on Lobbying, 31 C.F.R. Part 21. 

c. Statutes and regulations prohibiting discrimination applicable to this award include, 
without limitation, the following: 

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury’s 
implementing regulations at 31 C.F.R. Part 22, which prohibit discrimination on the 
grounds of race, color, or national origin under programs or activities receiving 
federal financial assistance; 

ii. The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et 
seq.), which prohibits discrimination in housing on the basis of race, color, religion, 
national origin, sex, familial status, or disability; 
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iii. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits 
discrimination on the basis of disability under any program or activity receiving or 
benefitting from federal assistance; 

iv. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.) and 
Treasury’s implementing regulations at 31 C.F.R. Part 23, which prohibit discrimination 
on the basis of age in programs or activities receiving federal financial assistance; and 

v. Title II of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101 
et seq.), which prohibits discrimination on the basis of disability under programs, 
activities, and services provided or made available by state and local governments or 
instrumentalities or agencies thereto. 

10.  False Statements. Recipient understands that false statements or claims made in connection 
with this award is a violation of federal criminal law and may result in fines, imprisonment, 
debarment from participating in federal awards or contracts, and/or any other remedy 
available by law. 

11.  Conflict of Interest. Recipient understands and agrees it must maintain a conflict-of-interest 
policy consistent with 2 C.F.R. § 200.318(c), and that such conflict-of-interest policy is 
applicable to each activity funded under this award. Recipients and subrecipients must 
disclose in writing to Treasury or the pass-through agency, as appropriate, any potential 
conflict of interest affecting the awarded funds in accordance with 2 C.F.R. § 200.112. 

12.  Publications. Any publications produced with funds from this award must display the 
following language: “This project [is being] [was] supported, in whole or in part, by federal 
award number [enter project FAIN] awarded to [name of Recipient] by the U.S. Department 
of the Treasury.” 

13.  Debts Owed the Federal Government. 

a. Any funds paid to Recipient (1) in excess of the amount to which Recipient is finally 
determined to be authorized to retain under the terms of this award; or (2) that are 
determined by the Treasury Office of Inspector General to have been misused shall 
constitute a debt to the federal government. 

b. Any debts determined to be owed the federal government must be paid promptly by 
Recipient. A debt is delinquent if it has not been paid by the date specified in Treasury’s 
initial written demand for payment, unless other satisfactory arrangements have been 
made. Interest, penalties, and administrative charges shall be charged on delinquent 
debts in accordance with 31 U.S.C. § 3717 and 31 C.F.R. § 901.9. Treasury will refer any 
debt that is more than 180 days delinquent to Treasury’s Bureau of the Fiscal Service for 
debt collection services. 

c. Penalties on any debts shall accrue at a rate of not more than 6 percent per year or such 
other higher rate as authorized by law. Administrative charges, that is, the costs of 
processing and handling a delinquent debt, shall be determined by Treasury. 

14. Disclaimer.  

a.  The United States expressly disclaims any and all responsibility or liability to Recipient or 
third persons for the actions of Recipient or third persons resulting in death, bodily injury, 
property damages, or any other losses resulting in any way from the performance of this 



 

35 
 

award or any other losses resulting in any way from the performance of this award or any 
contract, or subcontract under this award. 

b.  The acceptance of this award by Recipient does not in any way constitute an agency 
relationship between the United States and Recipient. 

15. Protections for Whistleblowers. 

a.  In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or otherwise 
discriminate against an employee as a reprisal for disclosing information to any of the list 
of persons or entities provided below that the employee reasonably believes is evidence 
of gross mismanagement of a federal contract or grant, a gross waste of federal funds, an 
abuse of authority relating to a federal contract or grant, a substantial and specific danger 
to public health or safety, or a violation of law, rule, or regulation related to a federal 
contract (including the competition for or negotiation of a contract) or grant. 

b.  The list of persons and entities referenced in the paragraph above includes the following: 

i. A member of Congress or a representative of a committee of Congress; 

ii. An Inspector General; 

iii. The Government Accountability Office; 

iv. A Treasury employee responsible for contract or grant oversight or management; 

v. An authorized official of the Department of Justice or other law enforcement agency; 

vi. A court or grand jury; and/or 

vii. A management official or other employee of Recipient, contractor, or subcontractor 
who has the responsibility to investigate, discover, or address misconduct. 

c.  Recipient shall inform its employees in writing of the rights and remedies provided under 
this section, in the predominant native language of the workforce. 

16. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62 FR 
19217 (Apr. 8, 1997), Recipient should and should encourage its contractors to adopt and 
enforce on-the-job seat belt policies and programs for their employees when operating 
company-owned, rented or personally owned vehicles. 

17.  Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, 74 FR 51225 
(Oct. 1, 2009), Recipient should encourage its employees, subrecipients, and contractors to 
adopt and enforce policies that ban text messaging while driving, and Recipient should 
establish workplace safety policies to decrease accidents caused by distracted drivers.  
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Attachment B: Emergency Rental Assistance Program Required 
Documentation Checklist 

 

BCCERAP # ______________________      ☐ Landlord Payment 

Name            ☐ Tenant Payment 

Prior Case #______________________ 

Total Prior Months Approved ________ 

 
CASE MANAGEMENT DOCUMENTS: 

 

☐ REQUESTING RENTAL ARREARS/FORWARD RENT/LATE FEES 

1. ☐ Photo ID (Primary Applicant) 
2. ☐ Lease (Must be uploaded to include all dates within rental arrears and forward rent requests) 

• Expired lease – for all rental arrears before current lease 
• Current lease – for all rental arrears and forward rent 
• Written attestation from landlord that states the dates, monthly rate, and late fees  
• Late Fees - must be stated on the lease for payment 
• Utility costs included in lease are considered rent 

3. ☐ Proof of Income (All household members 18+) 
• 4 paystubs 
• Unemployment statement 
• Tax Documents (W2, tax return, 1099) 
• Bank Statement 
• Written attestation that member is not working 

4. ☐ Hardship 
• Pandemic unemployment 
• Positive Covid test results 
• Loss in wages 
• Written attestation stating hardship during/due to pandemic 

5. ☐ Past Due Rent Notice (if requesting rental arrears) 

☐ REQUESTING FURTHER ASSISTANCE 

1. ☐ Proof of Income (cannot be same proof of income uploaded for prior case) 
• 4 Paystubs 
• Attestation (if not working - stating their employment status) 

2. ☐ Hardship 
• Cannot be the same attestation provided in first allocation 

3. ☐ UNCOOPERATIVE LANDLORD – Proof of Payment 
• Prior Rental Assistance Payment Receipt (landlord attestation, check copy, rental ledger) 
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☐ REQUESTING UTILITY BILLS (Requires rental arrears documents 1-4) 

1. ☐ Utility late notice (electricity, gas, water, sewer, and trash removal, internet) 
2. ☐ Utility late fees 
3. ☐ Reconnection fees 

☐ REQUESTING OTHER RENTAL EXPENSES (ONLY if evicted – requires rental arrears documents 1-4) 

1. ☐ Eviction Notice 
2. ☐ Hotel Receipt/daily rate itemized 
3. ☐ Future Lease Signed (itemized with deposit) 
 

QUALITY CONTROL DOCUMENTS: 

☐ COOPERATIVE LANDLORD DOCUMENTS: 

1. ☐ Landlord Photo ID 
2. ☐ Landlord W9 
3. ☐ Landlord proof of ownership 
4. ☐ Rental Ledger 
5. ☐ Landlord Rental Assistance Contract 

☐ UNCOOPERATIVE LANDLORD DOCUMENTS: 

1. ☐ Tenant Direct Payment Agreement 
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Exhibit 1:  

Tenant Direct Payment for Non-participating or Non-responsive 
Landlords SOP 
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Tenant Direct Payment for Non-participating or 
Non-responsive Landlords 

STANDARD OPERATING PROCEDURE 
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Record of Changes 

The Tenant Direct Payment for Non-participating or Non-responsive Landlords Standard Operating 
Procedure was approved by the Baldwin County Commission on June 1, 2021. This SOP was 
incorporated as Exhibit A of the Baldwin County Emergency Rental Assistance Program Guide with the 
revision of the Program Guide as of April 5, 2022. 
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Introduction  
The purpose of this standard operating procedure (SOP) is to describe the process for managing 
landlords who are unwilling to support a tenant’s application to the U.S. Treasury Emergency Rental 
Assistance Program (“the Program”) for Baldwin County. A landlord is a property owner(s), management 
company(ies) of a residential dwelling (or multiple dwellings) or mobile home park(s) that leases the use 
of that dwelling or space to a tenant in return for the regular payment of rent. 

This SOP describes:  

● the type of documentation that is requested from landlords;  
● the Request for Information (RFI) process that Case Managers use to elicit participation;  
● when the Program will choose to process direct payment to the tenant;  
● how the Program will process and monitor direct payments to tenants; and  
● circumstances where the Program will support evicted tenants.  

These procedures will be administered under the supervision of the Baldwin County Commission. They 
are intended to support efficient application processing so that Baldwin County’s U.S. Treasury 
Emergency Rental Assistance Program can keep people housed during the COVID-19 pandemic by 
preventing evictions for failure to pay rent.  

Policy Overview  
The Program is able to most effectively distribute rental assistance when the landlord participates in the 
application process by:  

1. Signing the Landlord Certifications and Acknowledgements, which describe the Program’s 
requirements for landlords (e.g., not evicting tenants within 60 days of receiving payment, etc.); 
and 

2. Providing a photo ID; and 

3. Providing a complete Internal Revenue Service (IRS) Form W-9; and  

4. Providing proof of ownership of the property in the form of a tax record or deed, or 

5. Management Agreement between Ownership and the Property Management company 

By providing this information, the Program is able to provide direct payments to landlords in order to 
cover past due and forward rent for applicants to the program. Case Managers must make reasonable 
efforts to elicit cooperation from landlords so that they can receive direct payments and provide stable 
housing to their tenants.  

• The Program acknowledges that some landlords may be unresponsive and/or unwilling to 
participate in the Program. In these circumstances, the Program does not want to dissuade 
tenants from applying for assistance. If an eligible application is unable to proceed due to the 
landlord being unresponsive or noncompliant with a RFI, the Program will process assistance in 
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the form of a direct payment to the tenant, as allowed under the guidance5 from the U.S. Treasury 
for the ERA funds.  The maximum the Program will directly pay to tenants, for both arrears and 
forward rent combined, may not exceed 15 months for ERA1 and no more than 18 months for 
ERA2 (combined number of months for ERA1 and ERA2 combined). 

Required Documentation from Landlords  
Landlords are required to provide the following information:  

● Photo ID: Landlords must submit a photo ID to validate the ownership of the property. If the 
property is under a property management agreement, the agreement will suffice for proper 
documentation. 

● IRS W-9 Form: Landlords are required to provide a completed IRS Form W-9 so that the Program 
can process direct payments once the application is approved.  

● Proof of Ownership: Landlords must submit proof of ownership of the property to receive rental 
assistance. This can be provided in the form of a tax record or deed. 

● Landlord Certifications and Acknowledgements: Landlords must sign a Rental Assistance 
Contract (“RAC”) indicating their acceptance of the Certifications and Acknowledgements, which 
legally obliges the landlord to comply with the Program’s requirements. This includes that they 
may not evict for non-payment of rent while receiving rental assistance under the Program, and 
for 60 days after assistance ends; as well as that they will not require, pressure, or coerce the 
tenant to provide payments for months for which they receive rental assistance.  

 

If landlords are non-responsive or decline to provide the above documentation, the Case Manager will 
complete the due diligence and determination process described below.  

Landlord Non-Participation  
If the landlord fails to provide required documentation, the Program will conduct the RFI process to 
elicit participation. During the RFI process, at least three attempts will be made to contact the landlord 
for missing documents over a period of 5 days and at different times of day. This outreach should be 
conducted in the following sequence: In all cases of direct payment to tenants, the ownership of rental 
property by the entity named as the landlord will be verified by Baldwin County’s property appraisal 
database, as maintained by the Baldwin County Revenue Commissioner. 

1. The Program will make reasonable efforts to obtain cooperation of landlords to accept payments 
from the Program.  The preferred method of outreach will be at least three attempts by e-mail or 
phone over a five calendar-day period.  The Case Manager will document each attempt in the 
application management system.   

In some cases, it may be determined that outreach will be made in writing, by mail. In these 
cases, if the landlord does not respond within seven calendar-days after mailing, the outreach 
will be considered complete.   

 
5 This approach is consistent with FAQ’s # 12 and # 30, as issued by the U.S. Department of Treasury (revised August 25, 2021). 
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2. The application may proceed for direct payment processing without the waiting period if the 
landlord confirms in writing that they do not wish to participate in the Program. 

If the landlord fails to respond to a missing document request within five calendar days of email or 
phone outreach or seven calendar days from the mailing of the letter, both the tenant and landlord will 
be sent an email informing them that the application will proceed as a direct payment to the tenant.  

After the landlord has been determined nonresponsive or not willing to participate, the Case Manager 
will complete their review of the tenant’s application and recommend quality control review.  

The ERAP Liaison conducting the initial quality control review will make an administrative note as “Non-
responsive or Non-participating Landlord” in the applicant management system, and will recommend a 
specific payment option. From that stage forward, all future review processes will evaluate the 
application as being considered for direct payment to the tenant. If the tenant is determined to be 
eligible for assistance and is approved, payment will proceed as a direct payment to the tenant.  

The non-responsive or non-participating landlord designation should not be automatically applied to all 
tenants residing in units managed by that landlord, unless the landlord communicates in writing that 
they do not want to participate for any tenants.  

Direct Payments to Tenants 
The Program will utilize appropriate due diligence efforts (as outlined herein) to minimize the potential 
for fraud, waste, and abuse.  If there are multiple tenants included on an application, direct payment will 
be made to the ‘Applicant’ in the household.  

Applicants that are approved for direct payment will be paid via check. The check will be made out 
directly to the tenant to use for rental payments.  Tenants who are provided direct payments will be 
provided the Direct Payment Form (see Appendix B.) As indicated in the form, by accepting the check, 
the tenant certifies that they will only use funds for past due rent payments, late fees and/or other 
expenses as may be allowed pursuant to section V(B) of the Program Guide.   

Tenants must provide documentation that substantiates the amount of past due rent.  Documentation 
may be a ledger/statement, letter, invoice, or email indicating past due amount or notice of eviction.  
Self-attestation will not be sufficient for payment of arrears rent. 

The direct payment can be used to secure new rental housing if the tenant can provide proof of rent 
obligation, ideally in the form of a new lease.  

Any tenant that receives direct payment is responsible for maintaining records and proof of the 
payment being used to cover rent. If the tenant applies for recertification, they will be required to 
provide proof of rent payment in order to be eligible for further assistance. Tenants that are identified 
as having used funds for expenses other than rent payments are not eligible for recertification to receive 
further assistance and may be subject to repayment of funds to Baldwin County.  
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Assistance to Evicted Tenants  
In some cases, landlords who are unwilling to participate in the Program may evict the tenants instead 
of receiving assistance from the State to pay for past due and forward rent. Tenants that are subject to 
eviction may still be eligible to receive assistance after a copy of the new lease is provided.    

Direct Payment Process 
The following steps describe how the case management review, quality control, and payment processes 
align or divert from the normal Program process if direct payment to the tenant is required. 

1. Case Manager reviews the application, working with the tenant to confirm eligibility criteria are 
met. 

2. Case Manager attempts to reach the Landlord using multiple communication methods (RFI, phone 
call, email, etc.) in order to submit the required documents. 

3. Landlord does not respond to multiple, documented outreach attempts OR landlord is reached, 
but communicates that they do not wish to participate in the program. 

4. Case Manager completes review of application and recommends for QC review for direct tenant 
payment. 

a. Compliance Technician does approve arrears and forward months of rent as appropriate 
on the expenditure table. 

b. Compliance Technician sends the tenant a Direct Payment Form, to sign and date. 
5. All applications marked for Direct Payment must be escalated to the ERAP Liaison for approval. 
6. The final compliance audit is then conducted by the Compliance Technician and sent to the 

Baldwin County Grants Coordinator for final approval. 
7. Lastly, the Finance Department processes payment and issues a check to the tenant directly. 
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Appendix A. Communication Etiquette and Scripts  

When interacting with applicants, the Case Managers are expected to remain professional at all times in 
both their verbal and written language. Respect for the applicants should remain at the forefront of all 
communication. Remember, many of these applicants are under immense stress and as such, should be 
approached with empathy and understanding.  

 

Communication should remain prompt without losing accuracy of messaging. In an attempt to reduce a 
duplication of efforts for both applicants and Case Managers, initial reviews and completeness checks 
should be as thorough as possible, while keeping in mind the goal is to get money out the door to 
applicants who qualify. 

 

Note: If an applicant, either a tenant or a landlord, is rude, hostile, or extremely resistant to working 
with the program, the ERAP Liaison should be notified immediately to address and resolve the issue.    

 

Uncooperative Landlord Script 

The following scripts are meant to ensure all necessary documents have been submitted and 
are complete. 

Email  

Hello [landlord name],  
 
We have received an Emergency Rental Assistance Program application for your tenant, 
[tenant name]. As your Case Manager, I am currently reviewing your tenant’s application to 
make sure we have the documents and information needed to determine eligibility.  
 
In order to proceed, we need the following documentation: 

● Internal Revenue Service (IRS) W-9 Form 
● Photo ID 
● Landlord Certification: An applicable proof of ownership of the property is required 

to receive rental assistance.  
● Ledger or Records of past due rent 
● Signed Rental Assistance Contract: Contract will be provided to you, after your 

review, a signed copy will be required.  
  



 

46 
 

You may respond to this message and provide additional information or documents. If you 
have any further questions or would like assistance, please contact our team at 251-239-
4360.  
 
Thank you!  
[Case Manager name] 

Phone Call 

Hello, my name is ______________ and I am a Case Manager for the Baldwin County U.S. 
Treasury Emergency Rental Assistance Program.  
 
I am reaching out to you regarding your tenant _______, who has applied for assistance 
through the Program. Our Program is currently processing their application to receive 
assistance. Are you aware that they applied to the Program?  
 

❏ If yes: Proceed with phone script.  

❏ If no: That’s okay, I’m glad we reached out by phone! For your awareness, Baldwin 
County launched the U.S. Treasury Emergency Rental Assistance Program to provide 
emergency rental assistance to Baldwin County residents who are at risk of 
experiencing homelessness or housing instability due to and/or during the COVID-19 
pandemic. Your tenant is potentially eligible to receive that assistance, which may 
cover as much as their rental arrears to date, as well as three months of forward rent, 
subject to a maximum number of months (15 for ERAP1 and 18 for ERAP2) based on 
the source of funds.  
 
Answer questions the landlord has and then proceed with the phone script.  

In order to move forward, we need four documents from you: your photo ID, W-9 form, proof 
of ownership to the property, and a tenant ledger or record showing amount of past due rent.  
Are you able to provide this documentation?  

❏ If yes: Instruct the applicant to follow directions for uploading required files.  
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❏ If no: Confirm that the landlord wishes to participate. If yes, walk through 
documentation options to demonstrate eligibility. 
 
 

If you have any further questions, feel free to contact a member of our team at 251-239-4360 
Thank you for your time today!  
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Voicemail 

Hello, my name is ______________ and I am a Case Manager for Baldwin County’s U.S. 
Treasury Emergency Rental Assistance Program. I am reaching out to you regarding your 
tenant _______. In order for ________to receive payment assistance for their rent, we need 
your photo ID, a W-9 form, proof of ownership to the property, and a past due notice/rental 
ledger. If you have any further questions or would like assistance, please contact our team at 
251-239-4360. Thank you!  

Case Manager Phone Call with Hostile Applicant  

I understand that applying for the Baldwin County ERA program may be frustrating or 
confusing. Our team is here to help. I will raise your concerns to my supervisor - do you have 
time to speak with them I can have them give you a call?  
 
(Transfer call to ERAP Liaison)  

❏ If yes and ERAP Liaison is available: Thank you for your patience, your application 
and contact information is being directed to my supervisor.  

❏ If no or ERAP Liaison is unavailable: I can have a supervisor give you a call back 
and someone from the program will be in touch very shortly. What would be the best 
time and the best number to reach you? Is there anything else I can assist you with 
before a supervisor calls you?  

ERAP Liaison Phone Call with Hostile Applicant 

I understand that applying for the Baldwin County ERA program can be difficult. My team 
and I are here to help. Assisting me in clarifying this information will help move your 
application forward. Can you describe your concerns?  
 
Thank you for providing your feedback. Our team will review what you have described, and 
someone will be in touch in the coming days to resolve the issue. What is the best time and 
number to reach you?  
 
(End the call.)  
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Appendix B: Tenant Acceptance of Funds  

Tenant Name:  _____________________ (“Tenant”) 

Unit Address:   _____________________ (“Unit”)     

Landlord Name:  _____________________ (“Landlord”)  

Applicant ID #:  _____________________ 

 

This Form is applicable to the Tenant receiving funds through the Baldwin County Emergency Rental 

Assistance Program, as funded by the United States Department of Treasury (Treasury).  

By accepting these funds, I (Tenant)  

1. understand that any funds provided will exclusively be used to pay for rent and rent arrears. All 

payments will be applied to the months as defined by the County when providing funds. Forward 

rent will only be issued for up to three months at a time. Payments may not be applied to rental 

arrears accrued prior to April 1, 2020. 

2. understand these funds must be repaid by me if any part of the application is later found to be 

ineligible.  

3. understand these funds must be repaid by me if they are used for any other purpose besides that 

of paying rent.  

4. understand that in order to be eligible for future assistance, I must maintain records (canceled 

checks, receipts, etc.) of the use of these funds to pay rent.  

All information that I have provided regarding my eligibility for the United States Treasury Emergency 

Rental Assistance Program is true and accurate.  
 

WARNING:  Recipient understands that false statements or claims made in connection with this award 

may result in fines, imprisonment, debarment from participating in federal awards or contracts, and/or 

any other remedy available by law.  
 

Acknowledged by Tenant Applicant: 

_____________________________ _________________________________ ___________ 

Signature    Printed Name    Date  
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File #: 22-0986, Version: 2 Item #: FQ1

Meeting Type: BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: Replacement
From: Deidra Hanak, Personnel Director
Cian Harrison, Clerk/Treasurer
Ron Cink, Budget Director
Submitted by: Deidra Hanak, Personnel Director 
______________________________________________________________________

ITEM TITLE
*Expenditure of American Rescue Plan Act Funds for Temporary Premium Pay Program

STAFF RECOMMENDATION
Adopt Resolution #2022-102 regarding expenditures of American Rescue Plan Act Funds for a 
Temporary Premium Pay Program. The Temporary Premium Pay Program will provide premium pay 
to eligible County Commission and Baldwin County Sheriff’s Office employees as additional 
compensation, for the first full pay period of each month, effective July 4, 2022, in the amount of
$8.66 per regular hour, and $12.99 per overtime hour.

The monthly payments will be capped at $700.00 for full-time employees and $500.00 for part-time 
employees, with a lifetime cap of $25,000.00. TPP payments will include full-time employees and part 
-time employees only and will end on December 31, 2024, or when the federal emergency order for 
COVID is lifted, whichever comes first.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: Reason for replacement item:  Staff Recommendation revised to include effective date 
of July 4, 2022.

Exercising the authority provided under the American Rescue Plan Act to provide Temporary 
Premium Pay for employees working due to the COVID-19 pandemic, the Baldwin County 
Commission Grants Committee is recommending appropriating ARPA funds to provide premium pay 
to eligible County Commission and Baldwin County Sheriff’s Office employees in response to their 
performing essential work during the COVID-19 pandemic is a necessary and reasonable use of 
these funds.

FINANCIAL IMPACT
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Total cost of recommendation:  Estimated at $750K per month.

Budget line item(s) to be used:  Funded by ARPA - Budget Resolution forthcoming when separate
payroll processing has been validated.

If this is not a budgeted expenditure, does the recommendation create a need for funding?
No, when the ARPA funds are exhausted or the program is canceled by Congress the payments will
cease

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 
 

 

RESOLUTION #2022-102 

OF THE 

BALDWIN COUNTY COMMISSION 

 
EXPENDITURE OF AMERICAN RESCUE PLAN ACT FUNDS FOR TEMPORARY PREMIUM PAY 

PROGRAM 

 

WHEREAS, Baldwin, Alabama (the "County") has received American Rescue Plan Act fiscal recovery funds 

(“ARPA funds”) and is charged with ensuring that such funds are expended in accordance with state and federal law; and   

WHEREAS, providing temporary premium pay to eligible County Commission and Baldwin County Sheriff’s 

Office employees is an authorized use of ARPA funds; and 

WHEREAS, the Baldwin County Commission (the “Commission”) has determined that appropriating ARPA 

funds to provide premium pay to eligible County Commission and Baldwin County Sheriff’s Office employees in 

response to their performing essential work during the COVID-19 pandemic is a necessary and reasonable use of these 

funds; and 

WHEREAS, the Commission desires to establish a temporary premium pay program to provide premium pay to 

eligible County Commission and Baldwin County Sheriff’s Office employees as additional compensation during certain 

designated pay periods.  

BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, 

as follows:   

1) The Baldwin County Temporary Premium Pay Program (the “TPP Program”) authorized by Resolution 2022-029 

to provide temporary premium pay (“TPP”) as additional compensation to eligible County Commission and Baldwin 

County Sheriff’s Office employees during designated pay periods (“TPP pay period”) shall be extended in accordance 

with the provisions of this resolution. 

 

2) Except as otherwise provided herein, eligible County Commission and Baldwin County Sheriff’s Office 

employees are employees whose assigned work duties require them to regularly interact in person with the public or 

their co-workers, or to regularly physically handle items that were handled by the public or their co-workers. Elected 

County officials, supplemental Court employees, supplemental Law Library employees, and supplemental Board of 

Registrars employees, are not eligible employees for the purposes of the TPP Program. 

 

3) Except as otherwise provided herein, eligible full-time employees will receive additional TPP compensation in the 

amount of $8.66 per regular hour and $12.99 per overtime hour, up to a maximum total amount of $700.00. Eligible 

part-time employees will receive an additional TPP compensation in the amount of $8.66 per regular hour and $12.99 

per overtime hour, up to a maximum total amount of $500.00. 

 

4) Eligible employees employed with the Baldwin County Commission and Baldwin County’s Sheriff’s Office, 

during the first full pay period of each month (i.e., TPP pay period), shall qualify for the TPP. Should an employee not 

reach the maximum threshold during the TPP pay period, he or she will not be eligible for the remaining TPP 

compensation in subsequent payrolls.  
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5) TPP shall be in addition to an eligible employee’s regular rate of wages and other compensation, with no 

reduction, substitution, offset, or other diminishment of the employee’s current and prospective wages or other 

compensation. 

 

6) TPP payments shall be included in the calculation of an employee’s overtime pay, as well as other remuneration 

to include all paid leave (inclusive of annual, sick and FMLA). 

 

7) Additional compensation attributable to the TPP Program, including additional compensation for overtime pay 

attributable to the payment of TPP, shall not exceed $25,000.00 for each eligible full-time employee and part-time 

employee during the TPP Program. 

 

8) The Baldwin County Commission hereby authorizes the expenditure of ARPA Funds in accordance with the 

provisions of this Resolution for any and all additional compensation and additional covered benefits provided to 

employees as a result of the TPP payments authorized herein.  

 

a. ARPA funds shall not be used to provide TPP to the extent that it would increase an eligible exempt 

employee’s total wages and remuneration, above $72,165 or a future amount equal to 150 percent of the 

higher of  Alabama's or the County’s current annual average wage for all occupations as defined by the most 

recent the Bureau of Labor Statistics’ Occupational Employment and Wage Statistics.  

 

b. Eligible exempt County employees for whom annual wages currently exceed the threshold identified 

above or for those who would otherwise exceed this threshold with TPP considered, shall participate in the 

TPP program, and be paid from other County funds. 

 

9) Payment of TPP, as authorized by this Resolution, shall be contingent on the continued need to perform essential 

work during the COVID-19 public health emergency and continued appropriation and availability of ARPA funds for 

this purpose. 

IN WITNESS WHEREOF, the Baldwin County Commission has caused this Resolution to be executed in its name 

and on its behalf by its Chairman on the 7th day of June, 2022.  

                                

 

 

______________________________________________ 

               Commissioner James E. Ball, Chairman 

 

ATTEST: 

 

 

______________________________________________ 

 Ronald J. Cink, Budget Director 
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Baldwin County Commission

Agenda Action Form

File #: 22-0986, Version: 1 Item #: FQ1

Meeting Type: BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Deidra Hanak, Personnel Director
Cian Harrison, Clerk/Treasurer
Ron Cink, Budget Director
Submitted by: Deidra Hanak, Personnel Director 
______________________________________________________________________

ITEM TITLE
Expenditure of American Rescue Plan Act Funds for Temporary Premium Pay Program

STAFF RECOMMENDATION
Discussion item only at this time - Adopt Resolution #2022-102 regarding expenditures of 
American Rescue Plan Act Funds for a Temporary Premium Pay Program. The Temporary Premium 
Pay Program will provide premium pay to eligible County Commission and Baldwin County Sheriff’s 
Office employees as additional compensation, for the first full pay period of each month, in the 
amount of $8.66 per regular hour, and $12.99 per overtime hour.

The monthly payments will be capped at $700.00 for full-time employees and $500.00 for part-time 
employees, with a lifetime cap of $25,000.00. TPP payments will include full-time employees and part 
-time employees only and will end on December 31, 2024, or when the federal emergency order for 
COVID is lifted, whichever comes first.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background: Exercising the authority provided under the American Rescue Plan Act to provide 
Temporary Premium Pay for employees working due to the COVID-19 pandemic, the Baldwin County 
Commission Grants Committee is recommending appropriating ARPA funds to provide premium pay 
to eligible County Commission and Baldwin County Sheriff’s Office employees in response to their 
performing essential work during the COVID-19 pandemic is a necessary and reasonable use of 
these funds.

FINANCIAL IMPACT

Total cost of recommendation:  Estimated at $750K per month.
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Budget line item(s) to be used:  Funded by ARPA - Budget Resolution forthcoming when separate
payroll processing has been validated.

If this is not a budgeted expenditure, does the recommendation create a need for funding?
No, when the ARPA funds are exhausted or the program is canceled by Congress the payments will
cease

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 
 
COUNTY OF BALDWIN  ) 
 
 

RESOLUTION #2022-102 
OF THE 

BALDWIN COUNTY COMMISSION 
 

EXPENDITURE OF AMERICAN RESCUE PLAN ACT FUNDS FOR TEMPORARY PREMIUM PAY 
PROGRAM 

 
WHEREAS, Baldwin, Alabama (the "County") has received American Rescue Plan Act fiscal recovery funds 

(“ARPA funds”) and is charged with ensuring that such funds are expended in accordance with state and federal law; and   

WHEREAS, providing temporary premium pay to eligible County Commission and Baldwin County Sheriff’s 
Office employees is an authorized use of ARPA funds; and 

WHEREAS, the Baldwin County Commission (the “Commission”) has determined that appropriating ARPA 
funds to provide premium pay to eligible County Commission and Baldwin County Sheriff’s Office employees in 
response to their performing essential work during the COVID-19 pandemic is a necessary and reasonable use of these 
funds; and 

WHEREAS, the Commission desires to establish a temporary premium pay program to provide premium pay to 
eligible County Commission and Baldwin County Sheriff’s Office employees as additional compensation during certain 
designated pay periods.  

BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, 
as follows:   

1) The Baldwin County Temporary Premium Pay Program (the “TPP Program”) authorized by Resolution 2022-029 
to provide temporary premium pay (“TPP”) as additional compensation to eligible County Commission and Baldwin 
County Sheriff’s Office employees during designated pay periods (“TPP pay period”) shall be extended in accordance 
with the provisions of this resolution. 
 
2) Except as otherwise provided herein, eligible County Commission and Baldwin County Sheriff’s Office 
employees are employees whose assigned work duties require them to regularly interact in person with the public or 
their co-workers, or to regularly physically handle items that were handled by the public or their co-workers. Elected 
County officials, supplemental Court employees, supplemental Law Library employees, and supplemental Board of 
Registrars employees, are not eligible employees for the purposes of the TPP Program. 

 
3) Except as otherwise provided herein, eligible full-time employees will receive additional TPP compensation in the 
amount of $8.66 per regular hour and $12.99 per overtime hour, up to a maximum total amount of $700.00. Eligible 
part-time employees will receive an additional TPP compensation in the amount of $8.66 per regular hour and $12.99 
per overtime hour, up to a maximum total amount of $500.00. 

 
4) Eligible employees employed with the Baldwin County Commission and Baldwin County’s Sheriff’s Office, 
during the first full pay period of each month (i.e., TPP pay period), shall qualify for the TPP. Should an employee not 
reach the maximum threshold during the TPP pay period, he or she will not be eligible for the remaining TPP 
compensation in subsequent payrolls.  

 



5) TPP shall be in addition to an eligible employee’s regular rate of wages and other compensation, with no
reduction, substitution, offset, or other diminishment of the employee’s current and prospective wages or other
compensation.

6) TPP payments shall be included in the calculation of an employee’s overtime pay.

7) Additional compensation attributable to the TPP Program, including additional compensation for overtime pay
attributable to the payment of TPP, shall not exceed $25,000.00 for each eligible full-time employee and part-time
employee during the TPP Program.

8) The Baldwin County Commission hereby authorizes the expenditure of ARPA Funds in accordance with the
provisions of this Resolution for any and all additional compensation and additional covered benefits provided to
employees as a result of the TPP payments authorized herein.

a. ARPA funds shall not be used to provide TPP to the extent that it would increase an eligible exempt
employee’s total wages and remuneration, above $72,165 or a future amount equal to 150 percent of the
higher of  Alabama's or the County’s current annual average wage for all occupations as defined by the most
recent the Bureau of Labor Statistics’ Occupational Employment and Wage Statistics.

b. Eligible exempt County employees for whom annual wages currently exceed the threshold identified
above or for those who would otherwise exceed this threshold with TPP considered, shall participate in the
TPP program, and be paid from other County funds.

9) Payment of TPP, as authorized by this Resolution, shall be contingent on the continued need to perform essential
work during the COVID-19 public health emergency and continued appropriation and availability of ARPA funds for
this purpose.

IN WITNESS WHEREOF, the Baldwin County Commission has caused this Resolution to be executed in its name 
and on its behalf by its Chairman on the 7th day of June, 2022.  

______________________________________________ 
Commissioner James E. Ball, Chairman 

ATTEST: 

______________________________________________ 
 Ronald J. Cink, Budget Director 
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File #: 22-1030, Version: 1 Item #: FQ2

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Deidra Hanak, Personnel Director
Ron Cink, Budget Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
Implementation of 2020 Salary Survey Increases

STAFF RECOMMENDATION
Take the following actions:

1)  Approve the 2020 "Move to Market" salary survey recommendation for employees, as an annual
increase due to their tenure in their respective positions and years of service with the County, to be
effective June 20, 2022; and

2)  Adopt Budget Amendment Resolution #2022-104 to fund this increase.

BACKGROUND INFORMATION

Previous Commission action/date:  July 21, 2020 - Salary survey approved by the Commission.

Background:  On July 21, 2020, the Commission approved the Evergreen Solutions salary survey
option of "Bring to Minimum," which placed all employees within a new pay scale. Many employees
received increases to only bring them to the minimum of the new pay scale instead of being based on
their tenure in their position and within the County. Implementation of the "Move to Market" option will
place employees closer to the correct salary based on these reasons. These increases are only for
employees that were part of the salary survey in 2020, as those hired in after October 1, 2020, were
hired in the new pay scale.

Evergreen Solutions began reviewing the salaries of Baldwin County Commission and Baldwin
County Sheriff's Office in January 2019. Additionally, a committee of senior staff was formed to
discuss the results and determine alternate or additional solutions to aid in the recruitment and
retention of employees.

The Personnel Director respectfully requests that the "Move to Market" salary increases are
approved.
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FINANCIAL IMPACT

Total cost of recommendation:  BCC - $142,754.00 for FY21/22; $359,732.77 - annually

Budget line item(s) to be used:  various

If this is not a budgeted expenditure, does the recommendation create a need for funding?
Yes, adopt Resolution #2022-104 for FY 22

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Personnel - Implement; Budget - funding

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  N/A
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STATE OF ALABAMA  ) 

 

COUNTY OF BALDWIN  ) 

 

RESOLUTION #2022-104 

OF THE 

BALDWIN COUNTY COMMISSION 

 

 BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 

SESSION ASSEMBLED, that we hereby amend the Baldwin County Fiscal Year 2022 Budget and that 

the following estimates of revenues and expenses, as related thereto, are hereby adopted and those 

revenues and expenses are appropriated as follows: 

 

Account Description Debit Credit 

10051125.51130 Administration Salary 1,651  

10051130.51130 Call Center Salary 2,177  

10051300.51130 Probate Salary 17,125  

10051600.51130 Revenue Salary 3,577  

10051700.51130 Finance Salary 1,693  

10051725.51130 Budget & Purchasing Salary 584  

10051750.51130 Sales Tax Salary 3,815  

10051920.51130 Board of Registrars Salary 1,130  

10051962.51130 Personnel Salary 3,551  

10051965.51130 CIS Salary 10,443  

10051992.51130 Central Annex Salary 1,301  

10051993.51130 Foley Courthouse Salary 904  

10051994.51130 Fairhope Courthouse Salary 977  

10051995.51130 Building Maintenance Salary 2,646  

10051996.51130 Custodial Salary 1,559  

10052300.51130 EMA Salary 198  

10052710.51130 Building Inspection Salary 1,619  

10052730.51130 Planning Department Salary 3,160  

100.49000 Fund Balance Reserve Budget  58,110 

10552610.51130 Juvenile Detention Salary 3,545  

105.49000 Fund Balance Reserve Budget  3,545 

10651906.51130 Archives Salary 163  

106.49000 Fund Balance Reserve Budget  163 

10955410.51130 Animal Shelter Salary 1,662  

109.49000 Fund Balance Reserve Budget  1,662 

12051810.51130 Reappraisal Salary 12,384  

120.61299 Transfer In ARPA Fund to Reappraisal  12,384 

11153100.51130 Hwy Administration Salary 1,415  

11153111.51130 Area 100 Barn Salary 7,395  

11153112.51130 Area 200 Barn Salary 8,533  

11153113.51130 Area 300 Barn Salary 7,855  

11153120.51130 Hwy Construction Engineering Salary 2,477  

11153130.51130 Hwy Maintenance Engineering Salary 1,857  
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11153135.51130 Hwy Mowing Crew Salary 1,962  

11153150.51130 Hwy Subdivision Development Salary 800  

11153600.51130 Hwy Preconstruction Salary 3,414  

111.49000 Fund Balance Reserve Budget  35,708 

14056200.51130 Council On Aging Salary 3,378  

140.49000 Fund Balance Reserve Budget  3,378 

14351930.51130 BRATS Administration Salary 3,266  

14351935.51130 BRATS Operations Salary 4,416  

143.49000 Fund Balance Reserve Budget  7,682 

14457200.51130 Parks Salary 776  

144.49000 Fund Balance Reserve Budget  776 

14651932.51130 MPO Salary 276  

146.49000 Fund Balance Reserve Budget  276 

51054100.51130 Solid Waste Admin Salary 1,367  

51054205.51130 Solid Waste Bio Solids Salary 613  

51054300.51130 Solid Waste Magnolia Landfill Salary 2,263  

51054325.51130 Solid Waste Transfer Station Salary 717  

51054330.51130 McBride Inert Landfill Salary 545  

51054370.51130 Solid Waste Equipment Maintenance Salary 2,071  

510.49000 Fund Balance Reserve Budget  7,576 

51154800.51130 Garbage Collection Salary 8,566  

51154801.51130 SW Collection Administration Salary 2,928  

511.49000 Fund Balance Reserve Budget  11,494 

    

 Grand Total 142,754 142,754 

    

  

DONE, under the Seal of the County of Baldwin, as affixed on this the 7th day of June 2022. 

   

       

 

      ________________________________________                      _____________________________________ 

         Commissioner James E. Ball, Chairman 

 

 

 

 

ATTEST: 

 

___________________________________________________ 

Ronald J. Cink, Budget Director/ Interim County Administrator 
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Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Deidra Hanak, Personnel Director
Ron Cink, Budget Director
Submitted by: Deidra Hanak, Personnel Director
______________________________________________________________________

ITEM TITLE
One-time Lump Sum Payment for Baldwin County Commission Retirees

STAFF RECOMMENDATION
Take the following actions:

1) Adopt Resolution #2022-100 of the Baldwin County Commission which elects to come under
provisions of Act No. 2022-229 of the Regular Session of the Alabama Legislatures and, furthermore,
agrees to provide all funds necessary to the Employees' Retirement Systems of Alabama to cover the
cost of the one-time lump sum payment as provided for by said Act No. 2022-229 for those eligible
retired members and beneficiaries of deceased retirees who retired from the Baldwin County
Commission prior to March 1, 2022, with the aforementioned to be paid in October 2022; and

2) Authorize payment to the Retirement Systems of Alabama in the amount of $149,552.00 for the
one-time lump sum payout to eligible retired members, and beneficiaries of deceased retirees, retired
from the Baldwin County Commission, to be submitted in October 2022.

BACKGROUND INFORMATION

Previous Commission action/date:  N/A

Background:  Act No. 2022-229, adopted by the Alabama Legislature during their recent session,
allows for a one-time lump sum payment to the retirement benefits of certain retirees and
beneficiaries of the Employees' Retirement System of Alabama if approved by the applicable local
governing body, in this case the Baldwin County Commission. The Act provides for the retiree, or
beneficiary of deceased retiree, to receive a one-time lump sum payment of $2.00 per month of each
year of service credited to the retiree's account.

The above staff recommendation allows the Baldwin County Commission to choose either to elect or
decline coming under the provisions of Act No. 2022-229.
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If the Baldwin County Commission elects to approve the one-time lump sum payment, the estimated
cost is $149,552.00 which will require 0.53% to be added to the Baldwin County's employer
contribution rate effective for the one-year period from October 1, 2023 - September 30, 2024, or the
Commission could pay a lump sum total of $149,552.00, which will be submitted in October 2022,
separate from the monthly retirement direct deposit.

FINANCIAL IMPACT

Total cost of recommendation:  $149,552.00 - for FY2022 / 2023

Budget line item(s) to be used:  various this will be comprehended in the FY 23 budget either as
cash payout or included in the actuarial computation determined in budget deliberations

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Administration - have resolution executed and courier
original to personnel; Personnel - mail resolution to RSA; Accounting - pay in October, Budget
Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes:  Administration - upload resolution to BCAP
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

 
 

RESOLUTION #2022 - 100 
OF THE  

BALDWIN COUNTY COMMISSION 
 
 
 ELECTING TO COME UNDER THE PROVISIONS OF SECTION 2 OF ACT NO. 
229 OF REGULAR SESSION OF THE 2022 LEGISLATURE OF ALABAMA. 
 
 BE IT RESOLVED BY THE BALDWIN COUNTY COMMISSION, IN REGULAR 
SESSION ASSEMBLED, that the Baldwin County Commission hereby elects to come under the 
provisions of Section 2 of Act No. 229 of the Regular Session of the 2022 Legislature of Alabama. 
 
 BE IT FURTHER RESOLVED, that the Baldwin County Commission agrees to provide all 
funds necessary to the Employees’ Retirement System to cover the cost of the one-time lump sum 
payment as provided for by Act No. 229 of the Regular Session of the 2022 Legislature of Alabama, 
for those eligible retirees and beneficiaries of deceased retirees of the Baldwin County Commission 
with the aforementioned lump sum payment being paid in October 2022. 
 
 DONE, under the Seal of Baldwin County, Alabama, as affixed on this the 7th day of June 
2022. 
 
 
     ______________________________________ 
      Commissioner James E. Ball, Chairman 
 
ATTEST: 
 
 
____________________________________ 
Ronald J. Cink, Budget Director         
 

________________________________________________________ 
 
 

CERTIFICATION 
 
 
 I, James E. Ball, Chairman of the Baldwin County Commission, hereby certify that the 
foregoing Resolution #2022-100 of the Baldwin County Commission is a true and correct copy of a 
Resolution adopted by the Baldwin County Commission during its June 7, 2022, Regular Meeting, at 
the County Seat in Bay Minette, Alabama. 
 
 
 
     ______________________________________ 
      Commissioner James E. Ball, Chairman 
      Baldwin County Commission 
        Baldwin County, Alabama  



 

THE RETIREMENT SYSTEMS OF ALABAMA 
David G. Bronner, CEO 

   Jo Moore, Deputy Director for Administration                                                                                                           R. Marc Green, Deputy Director for Investments 

 

____________________________________________________________________ 
(Mailing Address) P.O. Box 302150  ♦  Montgomery, AL 36130-2150 

(Office Location) 201 South Union Street  ♦  Montgomery, AL 
334.517.7000 or 877.517.0020 

www.rsa-al.gov 

Teachers 

Luther P. Hallmark, Chair 

John R. Whaley, Vice Chair 

 

Employees 

State   State Police   Public   Judicial 

Kay Ivey, Chair 
James E. Fibbe, Vice Chair 

J 

 
® 

May 11, 2022 
 
 

BALDWIN COUNTY COMMISSION 
MAIN OFFICE 
312 COURTHOUSE SQUARE SUITE 17 
BAY MINETTE, AL 36507 

Unit Code: EBAL 
 

 

Act 2022-229 of the Regular Session of the Alabama Legislature provides your agency with the opportunity to grant a one-time 

lump sum payment to retired members and beneficiaries of deceased retirees who retired prior to March 1, 2022 and are 

entitled to receive a monthly retirement benefit from the Employees’ Retirement System (ERS) on September 30, 2022. 

 

The Act provides for the retiree to receive a one-time lump sum payment of $2.00 for each month of service credited to the 

retiree’s account or a beneficiary of a deceased retiree. Payment will be made in October 2022 separate from the monthly 

retirement direct deposit. 

 

If your agency elects to grant the 2022 one-time lump sum payment, your estimated cost is $149,552.00 which will require 

0.53% to be added to your agency’s employer contribution rate effective for the one year period from October 1, 2023 – 

September 30, 2024, or you may submit a one-time lump sum payment remitted with the resolution to cover the cost. 

 

To grant the provisions of Act 2022-229 for retirees and beneficiaries of your agency, the governing authority of your agency 

must adopt and submit a Resolution. A fillable form Resolution can be found on the RSA website at  https://www.rsa-

al.gov/uploads/files/2022_Lump_Sum_Resolution_Retiree_fillable.pdf . Resolution to adopt the provisions of Act 2022-229 

must be received by the ERS no later than August 31, 2022. Please note that there is no provision that will allow the one-time 

lump sum payment to be granted retroactively. 

 

Any retiree or beneficiary whose eligibility for Medicaid benefits is impaired by this payment shall not be entitled to receive 

payment and should notify this office to request that the increase not be granted. 

 

If you have any questions regarding the implementation of the provisions of Act 2022-229, please contact my office at (334) 

517-7000 or 1-877-517-0020. 

 

Sincerely, 

William F. Kelley, Jr. 

Director 

Employees’ Retirement System

 

https://www.rsa-al.gov/uploads/files/2022_Lump_Sum_Resolution_Retiree_fillable.pdf
https://www.rsa-al.gov/uploads/files/2022_Lump_Sum_Resolution_Retiree_fillable.pdf
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SBlll1
2
3
4 ENROLLED, An Act,

Relating to state retirement; to provide for a5
funded longevity bonus addition to the retirement benefits of6
certain retirees and beneficiaries of the Employees t7

8 Retirement System.
BE IT ENACTED BY THE LEGISLATURE OF ALABAMA:9

(a) There is provided a funded one-timeSection 1.10
lump-sum payment, hereinafter referred to as longevity bonus,11
to each person except those whose employer participated in the12
Employees' Retirement System pursuant to Sections 36-27-6,13

and 36-27-7.1, Code of Alabama 1975, whose effective36-27-7,14
date of retirement for purposes of receiving benefits from the15

2022, andEmployees' Retirement System is prior to March 1,16
who is receiving or is entitled to receive a monthly allowance17
from the Employees' Retirement System on March 30, 2022.18

(b) The formula for calculating the longevity bonus19
shall be two dollars ($2) per month for each year of service20
attained by the retiree.21

(c) Beneficiaries of deceased members or deceased22
23

Iretired from an employer participating in the Employees24
Retirement System pursuant to Sections 36-27-6, 36-27-7, and25

Page 1

retirees, except where the deceased member or deceased retiree



SBlll

36-27-7.1, Code of Alabama 1975, if the beneficiary is1
receiving or is entitled to receive a monthly allowance from2

2022, shallthe Employees' Retirement System on March 30,3
receive a bonus payment.4

(d) For purposes of this act, service includes the5
service under Section 36-27-1 and Article 9, commencing with6
Section 36-27-170, of Chapter 27, Title 36, Code of Alabama7
1975, as well as state police bonus credit or hazardous duty8
(FLC bonus) credit.9

Section 2. (a) Each person whose employer10
participated in the Employees' Retirement System pursuant to11

and 36-27-7.1, Code of Alabama12
1975, whose effective date of retirement for purposes of13
receiving benefits from the Employees' Retirement System is14
prior to March 1, 2022, and who is receiving or is entitled to15
receive a monthly allowance from the Employees' Retirement16
System on September 30, 2022, shall receive the longevity17
bonus specified in subsections (a) and (b) of Section 1, if18
the employer elects to come under this act by official19
resolution on or before August 31, 2022. Any employer making20
the election to come under this act shall bear the cost of the21
longevity bonus paid to its retirees pursuant to this section.22

(b) If the employer elects to come under this act.23
beneficiaries of deceased members or deceased retirees retired24
from an employer participating in the Employees’ Retirement25

Page 2
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SBlll

and 36-27-7.1,System pursuant to Sections 36-27-6, 36-27-7,1
Code of Alabama 1975, if the beneficiary is receiving or is2
eligible to receive a monthly allowance from the Employees 13
Retirement System on September 30, 2022, shall receive a bonus4

5 payment.
(a) Any retired pensioner or annuitantSection 3.6

town, county, or public orwho retired from a city.7
quasi-public organization of the state before the city, town.8
county, or public or quasi-public organization of the state9

Retirement System, and whobecame a member of the Employees I10
is receiving or is entitled to receive a monthly allowance11

2022,from the Employees' Retirement System on Sep;tember 30,12
shall receive the longevity bonus stipulated in subsections13
(a) and (b) of Section 1, provided the employer elects to come14
under this act. Any employer making the election to come under15
this act shall bear the cost of the longevity bonus paid to16
its retirees pursuant to this section and provide the17

Retirement System with the number of years of18
creditable service earned by each of its eligible annuitants19
and pensioners.20

Retirement System21
pensioners or annuitants described in subsection (a) shall22
receive a longevity bonus, provided the date of death for the23
deceased pensioner or annuitant, or the effective date of24
retirement for the deceased pensioner or annuitant, was prior25

Page 3
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SBlll

to March 1, 2022, and the beneficiary is receiving or is1
entitled to receive a monthly allowance from the Employees'2
Retirement System on September 30, 2022, and the local unit3

Ielects to fund the longevity bonus and provides the Employees4
Retirement System with the number of years of creditable5
service earned by each of its eligible annuitants and6
pensioners.7

Section 4. Any person who received benefits under8
the Medicaid program and whose eligibility for Medicaid9
benefits would be impaired by the longevity bonus provided by10
this act shall not be entitled to receive the aforementioned11
increase. Any person who subsequently applies for benefits12
under the Medicaid program, and that person's eligibility to13
receive benefits is impaired by the longevity bonus provided14
by this act, shall not be entitled to receive the increase15
subsequent to the date that the member files application for16
benefits under the Medicaid program.17

Section 5. The Board of Control of the Employees T18
Retirement System shall determine the amount required to pay19
the cost of the longevity bonus provided under this act and20
shall notify the chief fiscal officer of each employer of that21
cost. The employer shall either pay the full cost in a lump22

only.23
pay the increase in the employer rate in the same manner and24

Page 4

sum or, for the fiscal year beginning October 1, 2023,



SBlll

from the same source of funds as salaries of active members1
are paid.2

Section 6. (a) Unless otherwise provided in3
subsection (b), the longevity .bonuses provided under this act4

Ishall be paid to all eligible recipients by the Employees5
Retirement System in April 2022.6

(b) For all eligible recipients whose employer7
Retirement System pursuant toparticipated in the Employees 18

36-27-7, and 36-27-7.1, Code of AlabamaSections 36-27-6,9
1975, the longevity bonuses provided under this act shall be10
paid by the Employees’ Retirement System in October 2022.11

Section 7. This act shall become effective12
immediately following its passage and approval by the13
Governor, or its otherwise becoming law.14

Page 5
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1

2

3

4 er of the SenateesidingPresident and

5
6 Speaker of the House of Representatives

19

27
4-APPROVED

By: Senator Aibi/PM&n

Reev’d 04/04/22

28
29

20
21
22
23
24
25
26

7
8
9

10
11
12
13
14
15
16
17
18

House of Representatives 
Passed: 15-MAR-22, as amended
House of Representatives
Passed: 30-MAR-2022, as amended by Conference Committee 
Report.

Patrick Harris,
Secretary.

Act Num.- -Bill Num...: S-111
01:46pniSLF

Senate 30-MAR-22
- I hereby certify that the within Act originated in and passed 
the Senate, as amended by Conference Committee Report.

SBlll
Senate 22-FEB-22
I hereby certify that the within Act originated in and passed 
the Senate, as amended.

-r*
Alabama Secretary Of State 

: 2022-229
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Baldwin County Commission

Agenda Action Form

File #: 22-1028, Version: 1 Item #: FR1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: New
From: Matthew Brown, Planning Director
Submitted by: Matthew Brown, Planning Director
______________________________________________________________________

ITEM TITLE
Planning District 35 Advisory Committee Appointments

STAFF RECOMMENDATION
Discussion needed - Commission to appoint five (5) members from recommended list.

Related to the Planning District 35 Advisory Committee (approved to be created by the Baldwin
County Commission as a result of the Planning District 35 Zoning Referendum held on April 26,
2022), appoint five Committee members with each member’s term commencing June 8, 2022, and to
expire upon the adoption of zoning ordinances and regulations for the district by the Baldwin County
Commission.

The following qualified individuals are interested in being appointed to the Committee:

· Mr. Eldred “Mackie” M. Ray*

· Mr. Bill Jenkins*

· Mr. Craig Childre*

· Ms. Regina Worth*

· Mr. Michael Fletcher*

· Mr. Joseph Drake IV

This list may be supplemented with additional names prior to the meeting.

BACKGROUND INFORMATION
Item has been updated to place an asterisk (*) next to the individuals tentatively recommended by
staff. A map has also been added with residences of recommended individuals shown in blue.

Previous Commission action/date:
February 1, 2022 - Pursuant to Alabama Code §45-2-261.07, took the following actions: 1) Adopted
Resolution #2022-045 which certifies the accuracy of the petition for the Proposed Planning (Zoning)
District 35; and 2) Instructed the Judge of Probate to provide a Zoning Election for Proposed

Baldwin County Commission Printed on 5/31/2022Page 1 of 4
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Planning (Zoning) District 35, to be held no later than May 1, 2022.

September 1, 2021 - Pursuant to Alabama Code §45-2-261.07, took the following actions: 1)
Accepted the notice of intent to form a Planning (Zoning) District and request a referendum for
Planning and Zoning purposes for the proposed Planning District to be known as Planning (Zoning)
District 35; and 2) Made a determination that it is not feasible to utilize the Voting Precinct boundaries
of precincts 37 or 47 as the proposed Planning (Zoning) District 35 boundary; and 3) Accepted the
proposed Planning District 35 boundaries subject to a subsequent affirmative referendum vote
pursuant Alabama Code §45-2-261.07.

Background:

An election was held on April 26, 2022, to determine whether or not Planning and Zoning District 35
should come under the Planning and Zoning jurisdiction of the Baldwin County Commission. In the
election, 227 “yes” votes were cast and 44 “no” votes were cast.  On May 3, 2022, the Honorable
Harry D’Olive, Jr., Judge of Probate, certified the results of the election.

Pursuant to Section 45-2-261.08 of the Code of Alabama, the Baldwin County Commission must now
appoint an advisory committee from the new district to work with and assist the Baldwin County
Planning Commission in formulating and developing regulations, ordinances, and zoning measures
for the district.  The advisory committee must consist of five members who are qualified electors of
the district and who reflect, as nearly as practical, the diversity of land use in the district.

Planning and Zoning staff sought out possible committee members from the community. Interested
individuals were asked to complete a form and return it to Planning and Zoning staff.

Planning and Zoning Staff confirmed the voter registration status of interested individuals.

After the committee members have been appointed, Planning and Zoning staff will schedule
committee meetings beginning in late June 2022.  Early plans are to hold meetings on Thursday
mornings from 9 AM to 11 AM at the Planning and Zoning Office in Foley until a zoning map and
ordinance is ready for presentation to the Commission.  Staff will coordinate with the appointed
committee members to see if a more convenient day or time exists for the committee members who
are ultimately appointed.

FINANCIAL IMPACT

Total cost of recommendation:  N/A

Budget line item(s) to be used:  N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A
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LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by:  N/A

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  Commission Administration Office and Planning and
Zoning Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Commission Administration Office prepare and mail appointment letters to the individuals selected by
the Commission.

Mr. Eldred "Mackie" M. Ray
7644 Riverwood Drive
Foley, Alabama 36535

Mr. Bill Jenkins
18971 Keller Road
Foley, Alabama 36535

Mr. Craig J Childre
19598 Brinks Willis Road
Foley, Alabama 36535

Ms. Regina Worth
8189 River Road N
Foley, Alabama 36535

Mr. Michael Fletcher
18877 Riverbend Loop
Foley, Alabama 36535
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Mr. Joseph Tillotson Drake IV
7731 Riverwood Drive
Foley, Alabama 36535

Administration Staff - Add Committee to BC Board List as a temporary Committee appointed by BCC
and upload to BCAP.

Additional instructions/notes:  N/A
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Please email completed form to: planning@baldwincountyal.gov 

 
 

Planning District 35 
Advisory Committee Membership Interest Form 
 
Full Name: 
 
 
Home Address: 
 
 
Email Address: 

Phone Number: 

Are you a registered voter in the new District 37? 
 
 
 
How do you represent the diversity of land use in the new district? 
 
 
 
 
 
 
 
 
Anything else you would like to tell us about yourself and why you are interested 
in serving on this committee? 
 
 
 
 
 
 
 
 
 
 

 

Eldred "Mackie" M. Ray

7644 Riverwood Drive Foley, AL. 36538

Yes

I own two homes in Distric 35. I worked for a public utility company for 40 year, since 
retiring I have work for an industrial pipe, valve and fitting company and a industrial 
fabrication company as a sales representive. I have a lot of experience in working with 
peoples problems and needs. For over 25 years my wife and I had a cattle farm. I 
want the citizens of Distric 35 to have the necessary means to protect their property 
investments.





Please email completed form to: planning@baldwincountyal.gov 

Planning District 35 
Advisory Committee Membership Interest Form 

Full Name: 

Home Address: 

Email Address: 

Phone Number: 

Are you a registered voter in the new District ? 

How do you represent the diversity of land use in the new district? 

Anything else you would like to tell us about yourself and why you are interested 
in serving on this committee? 

Craig J Childre

19598 Brinks Willis Road, Foley, AL  36535

Yes

I am a lifelong resident of Foley and live and work in District 35. My business, CJ's RV
& Boat Storage LLC is located on Hwy 59 and I own approximately 41 acres bordering
on Keller Road, Brinks Willis Road, and Highway 59. This property has the potential
diversity of retail sales, hotel/motel, restaurant, storage, RV park, housing, etc. I have
worked 50 plus years to acquire this land. I would like to have the opportunity to help
shape its future use.

I am a level headed person. Over the years I have earned an airplane A&P mechanic
license, private pilot license, and a 100-ton master captain license. I have owned and
maintained a pro street 1956 Chevrolet for the past 40 plus years. I respect God and
my elders. I love Baldwin County and believe in southern hospitality. I believe, if given
current, accurate facts about most any subject, I will make a fair decision for all parties
involved.
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Baldwin County Commission

Agenda Action Form

File #: 22-1002, Version: 1 Item #: HA1

Meeting Type:  BCC Regular Meeting
Meeting Date: 6/7/2022
Item Status: Addendum
From: Brian Peacock, CIS Director
Submitted by: Susan Kilby-Aaron, Business Manager
______________________________________________________________________

ITEM TITLE ..Title

Uniti Fiber, LLC Contract Renewal for Internet and Telecommunication Services, and Upgrade for
Baldwin County Commission

STAFF RECOMMENDATION

Approve and authorize the Chairman to execute Service Agreement(s) between the Baldwin County
Commission and Uniti Fiber, LLC to renew contracts and upgrade circuit at Baldwin County
Emergency Management Agency (EMA) for Internet and Telecommunication Services, at a cost of
$60,420.00 per year.

The Service Agreement(s) are effective for thirty-six (36) months and commence immediately upon
the same date of full execution.

BACKGROUND INFORMATION

Previous Commission action/date: 03/06/2019

Background:  Baldwin County Commission awarded Uniti Fiber, LLC (Southern Light) Internet and
Telecommunication Services on March 6, 2019, in the total amount of $79,780.72 per year.

Internet and Telecommunication Services renewal and upgrade are for a total amount of $60,420.00
per year.  Voice over IP (VOIP) is not included in this renewal. The VOIP Service Term would expire
on 06/28/2023.

The location of internet and telecommunications circuit upgrade - back up connection, will be located
at Emergency Management Agency (EMA), 23100 McAuliffe Drive, Robertsdale, Alabama 36567.

FINANCIAL IMPACT

Total cost of recommendation:  $60,420.00 per year

Budget line item(s) to be used:  10051101.52290
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If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
Yes

Reviewed/approved by:  Previously reviewed and approved by David Connor in March 2019, no
changes to Standard Service Agreement.

Additional comments:  N/A

ADVERTISING REQUIREMENTS
..
Is advertising required for this recommendation?  N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up:  N/A

Individual(s) responsible for follow up:  County Administration Staff to prepare and email executed
Agreement(s) to provider for signature.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
Email executed agreement(s) to:
Scott McMahan
Scott.mcmahan@uniti.com

Brian Peacock, CIS Director:  bpeacock@baldwincountyal.gov; Susan Kilby-Aaron, Business
Manager: skilby@baldwincountyal.gov

Additional instructions/notes:  Scott McMahan 251-445-1807
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Service Order 

Offer Date:     05/25/2022 
Description:   1 Gbps Internet Renewal Baldwin County EMA - Robertsdale 2022 - 2025 

Opp. Number:   OPP-254336 
Requested By:   Baldwin County Commission 

  1569280 
  Brian Peacock 

  bpeacock@baldwincountyal.gov 
  (251) 599-9006 

Offered By:   Uniti Fiber 
  Scott McMahan 

  scott.mcmahan@uniti.com 
  (251)445-1807 

 

  Locations        Note:  For Ethernet orders, “A” is Remote location and “Z” is Host location 
A Location:      Robertsdale-23100 McAuliffe Drive, 23100 McAuliffe Dr, Robertsdale, AL, 36567-3189 

A CPE Location:   Baldwin County EMA-Robertsdale 
Z Location:    Uniti Fiber Internet, 201 Saint Joseph Street, Mobile, AL, 36602-3931 

Z CPE Location:    Uniti Fiber Internet 
 

Selection Service Term Monthly Recurring Charge Non-Recurring Charge 

X 1 Gbps Internet 36 $1,635.00 $0.00 
 

  Remarks 

1. Offer is to renewal internet service currently in place on a new 36 month term. 
 

DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.   
 

Please provide separate Implementation Form as soon as possible via email as electronic or scanned document  
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided. 

 
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies 
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply.  By signing, Customer acknowledges full 
and complete authority to bind Customer.  Additional charges for any requested demarcation extension will be passed on to 
Customer.  Access or other fees imposed by property owner shall be borne by Customer.  
  
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or 
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and 
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a 
copy of which is available upon request.  Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be 
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s 
discretion may be changed or updated from time to time.  
  
This Service Order becomes binding on Uniti Fiber upon Order Acceptance. 

 

This Service Order fully incorporates the agreement titled Standard Terms & Conditions signed by Customer on 3/6/2019. 

 

Uniti Fiber Baldwin County Commission 

Signature:   \s2\_________________________________ Signature:   \s1\_________________________________ 

Name (printed):   \n2\____________________________ Name (printed):   \n1\____________________________ 

Title:   \t2\______________________________________ Title:   \t1\______________________________________ 

Date:   \d2\_____________________________________     Date:   \d1\_____________________________________ 
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Service Order 

Offer Date:     05/25/2022 
Description:   1 Gbps Internet Renewal to the Bay Minette County Commission Annex IV 2022 - 2025 

Opp. Number:   OPP-254335 
Requested By:   Baldwin County Commission 

  1569280 
  Brian Peacock 

  bpeacock@baldwincountyal.gov 
  (251) 599-9006 

Offered By:   Uniti Fiber 
  Scott McMahan 

  scott.mcmahan@uniti.com 
  (251)445-1807 

 

  Locations        Note:  For Ethernet orders, “A” is Remote location and “Z” is Host location 
A Location:      Bay Minette-105 West 3rd Street, 105 West 3rd Street, Bay Minette, AL, 36507 

A CPE Location:   Baldwin County Commission Annex IV 
Z Location:    Uniti Fiber Internet, 201 Saint Joseph Street, Mobile, AL, 36602-3931 

Z CPE Location:    Uniti Fiber Internet 
 

Selection Service Term Monthly Recurring Charge Non-Recurring Charge 

X 1 Gbps Internet 36 $1,635.00 $0.00 
 

  Remarks 

1. Offer Assumes the renewal of Service on a new 36 Month term. 
2. Bandwidth can be upgraded within term with no additional installation charges. 

 

DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.   
 

Please provide separate Implementation Form as soon as possible via email as electronic or scanned document  
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided. 

 
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies 
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply.  By signing, Customer acknowledges full 
and complete authority to bind Customer.  Additional charges for any requested demarcation extension will be passed on to 
Customer.  Access or other fees imposed by property owner shall be borne by Customer.  
  
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or 
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and 
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a 
copy of which is available upon request.  Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be 
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s 
discretion may be changed or updated from time to time.  
  
This Service Order becomes binding on Uniti Fiber upon Order Acceptance. 

 

This Service Order fully incorporates the agreement titled Standard Terms & Conditions signed by Customer on 3/6/2019.  

 

Uniti Fiber Baldwin County Commission 

Signature:   \s2\_________________________________ Signature:   \s1\_________________________________ 

Name (printed):   \n2\____________________________ Name (printed):   \n1\____________________________ 

Title:   \t2\______________________________________ Title:   \t1\______________________________________ 

Date:   \d2\_____________________________________     Date:   \d1\_____________________________________ 
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Service Order 

Offer Date:     05/25/2022 
Description:   1/2 Rack Collocation USA DC-Renewal 2022-2025 

Opp. Number:   OPP-247110 
Requested By:   Baldwin County Commission 

  1569280 
  Brian Peacock 

  bpeacock@baldwincountyal.gov 
  (251) 599-9006 

Offered By:   Uniti Fiber 
  Scott McMahan 

  scott.mcmahan@uniti.com 
  (251)445-1807 

 

  Locations        Note:  For Ethernet orders, “A” is Remote location and “Z” is Host location 
A Location:      Uniti Fiber Mobile USA Data Center, 650 Clinic Drive, Mobile, AL, 36688-0001, MOBNALMWW00 

A CPE Location:   Baldwin County Commission 
Z Location:    Uniti Fiber Mobile USA Data Center, 650 Clinic Drive, Mobile, AL, 36688-0001, MOBNALMWW00 

Z CPE Location:    Baldwin County Commission 
 

Selection Service Term Monthly Recurring Charge Non-Recurring Charge 

X Rack (Half) 36 $595.00 $0.00 
 

  Remarks 

1. Offer assumes a renewal of service on a new 36 month term. 
 

DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.   
 

Please provide separate Implementation Form as soon as possible via email as electronic or scanned document  
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided. 

 
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies 
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply.  By signing, Customer acknowledges full 
and complete authority to bind Customer.  Additional charges for any requested demarcation extension will be passed on to 
Customer.  Access or other fees imposed by property owner shall be borne by Customer.  
  
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or 
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and 
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a 
copy of which is available upon request.  Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be 
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s 
discretion may be changed or updated from time to time.  
  
This Service Order becomes binding on Uniti Fiber upon Order Acceptance. 

 

This Service Order fully incorporates the agreement titled Colocation Agreement signed by customer on 3/6/2019.  

 

Uniti Fiber Baldwin County Commission 

Signature:   \s2\_________________________________ Signature:   \s1\_________________________________ 

Name (printed):   \n2\____________________________ Name (printed):   \n1\____________________________ 

Title:   \t2\______________________________________ Title:   \t1\______________________________________ 

Date:   \d2\_____________________________________     Date:   \d1\_____________________________________ 
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Service Order 

Offer Date:     05/25/2022 
Description:   150 Mbps Ethernet Upgrade from 100 Mbps Bay Minette County Commission Annex IV to the 

USA Data Center-Renewal 2022-2025 
Opp. Number:   OPP-247111 
Requested By:   Baldwin County Commission 

  1569280 
  Brian Peacock 

  bpeacock@baldwincountyal.gov 
  (251) 599-9006 

Offered By:   Uniti Fiber 
  Scott McMahan 

  scott.mcmahan@uniti.com 
  (251)445-1807 

 

  Locations        Note:  For Ethernet orders, “A” is Remote location and “Z” is Host location 
A Location:      Bay Minette-105 West 3rd Street, 105 West 3rd Street, Bay Minette, AL, 36507 

A CPE Location:   Baldwin County Commission Annex IV 
Z Location:    Uniti Fiber Mobile USA Data Center, 650 Clinic Drive, Mobile, AL, 36688-0001, MOBNALMWW00 

Z CPE Location:    Baldwin County Commission 
 

Selection Service Term Monthly Recurring Charge Non-Recurring Charge 

x 100 Mbps Ethernet 36 $585.00 $0.00 
 150 Mbps Ethernet 36 $610.00 $0.00 

 

  Remarks 

1. Offer is to either renew or upgrade the existing connection which is currently at 100 Mbps. 
2. Bandwidth can be upgraded within term with no additional installation charges. 

 

DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.   
 

Please provide separate Implementation Form as soon as possible via email as electronic or scanned document  
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided. 

 
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies 
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply.  By signing, Customer acknowledges full 
and complete authority to bind Customer.  Additional charges for any requested demarcation extension will be passed on to 
Customer.  Access or other fees imposed by property owner shall be borne by Customer.  
  
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or 
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and 
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a 
copy of which is available upon request.  Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be 
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s 
discretion may be changed or updated from time to time.  
  
This Service Order becomes binding on Uniti Fiber upon Order Acceptance. 

 

This Service Order fully incorporates the agreement titled Standard Terms & Conditions signed by Customer on 3/6/2019.  

 

Uniti Fiber Baldwin County Commission 

Signature:   \s2\_________________________________ Signature:   \s1\_________________________________ 

Name (printed):   \n2\____________________________ Name (printed):   \n1\____________________________ 

Title:   \t2\______________________________________ Title:   \t1\______________________________________ 

Date:   \d2\_____________________________________     Date:   \d1\_____________________________________ 
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Service Order 

Offer Date:     05/25/2022 
Description:   100 or 150 Mbps Ethernet Bay Minette County Commission Robertsdale EMA to the USA Data 

Center 
Opp. Number:   OPP-203724 
Requested By:   Baldwin County Commission 

  1569280 
  Brian Peacock 

  bpeacock@baldwincountyal.gov 
  (251) 599-9006 

Offered By:   Uniti Fiber 
  Scott McMahan 

  scott.mcmahan@uniti.com 
  (251)445-1807 

 

  Locations        Note:  For Ethernet orders, “A” is Remote location and “Z” is Host location 
A Location:      Robertsdale-23100 McAuliffe Drive, 23100 McAuliffe Dr, Robertsdale, AL, 36567-3189 

A CPE Location:   Baldwin County EMA-Robertsdale 
Z Location:    Uniti Fiber Mobile USA Data Center, 650 Clinic Drive, Mobile, AL, 36688-0001, MOBNALMWW00 

Z CPE Location:    Baldwin County Commission 
 

Selection Service Term Monthly Recurring Charge Non-Recurring Charge 

x 100 Mbps Ethernet 36 $585.00 $0.00 
 150 Mbps Ethernet 36 $610.00 $0.00 

 

  Remarks 

1. Offer is to create a secondary connection to the Data Center on a new 36-month term. 
2. Bandwidth can be upgraded within term with no additional installation charges. 

 

DocuSign will be utilized to route this Service Order form for electronic signature, name, title, date.   
 

Please provide separate Implementation Form as soon as possible via email as electronic or scanned document  
to orders@uniti.com, via fax to 251-445-0642, or via online form where provided. 

 
Customer acknowledges that Customer is ordering the Services from Uniti Fiber LLC, and/or its affiliate or subsidiary companies 
(collectively "Uniti Fiber"), and that local, state, and federal taxes and surcharges may apply.  By signing, Customer acknowledges full 
and complete authority to bind Customer.  Additional charges for any requested demarcation extension will be passed on to 
Customer.  Access or other fees imposed by property owner shall be borne by Customer.  
  
By signing this Service Order, Customer requests the Service ordered hereunder subject to the existing master services agreement or 
standard terms and conditions signed by the parties; or if none exists, then such Service is subject to the applicable terms and 
conditions of Uniti Fiber's standard terms and conditions (which may be changed from time to time at Uniti Fiber’s discretion), a 
copy of which is available upon request.  Uniti Fiber’s master service agreement, any IP Transit service ordered hereunder shall be 
subject to the terms of Uniti Fiber’s IP Transit Addendum which may be provided to Customer upon request and at Uniti Fiber’s 
discretion may be changed or updated from time to time.  
  
This Service Order becomes binding on Uniti Fiber upon Order Acceptance. 

 

This Service Order fully incorporates the agreement titled Standard Terms & Conditions signed by Customer on 3/6/2019.  

 

Uniti Fiber Baldwin County Commission 

Signature:   \s2\_________________________________ Signature:   \s1\_________________________________ 

Name (printed):   \n2\____________________________ Name (printed):   \n1\____________________________ 

Title:   \t2\______________________________________ Title:   \t1\______________________________________ 

Date:   \d2\_____________________________________     Date:   \d1\_____________________________________ 
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