EASTERN SHORE MPO

BALDWIN COUNTY SATELLITE COURTHOUSE
1100 FAIRHOPE AVENUE

FAIRHOPE, ALABAMA 36532
TELEPHONE: (251) 990-4640 (251)-990-4643

FAX: 251-580-2590

WWW.EASTERNSHOREMPO.ORG

COMBINED MEETING AGENDA

Policy Board Work Session:

Bike/Pedestrian Advisory Committee:

Citizens Advisory Committee:

Technical Advisory Committee:

Policy Board:

AS OF 12/28/2020

Wednesday, January 13, 2021; 10:00 AM
Baldwin County Satellite Courthouse (Fairhope)
1100 Fairhope Avenue

Fairhope, AL 36532

Tuesday, January 19, 2021; 9:00 AM

Baldwin County Satellite Courthouse (Fairhope)
1100 Fairhope Avenue

Fairhope, AL 36532

Tuesday, January 19, 2021; 1:00 PM

Baldwin County Satellite Courthouse (Fairhope)
1100 Fairhope Avenue

Fairhope, AL 36532

Wednesday, January 20, 2021; 10:00 AM
Baldwin County Satellite Courthouse (Fairhope)
1100 Fairhope Avenue

Fairhope, AL 36532

Wednesday, January 27, 2021; 10:00 AM
Baldwin County Satellite Courthouse (Fairhope)
1100 Fairhope Avenue

Fairhope, AL 36532

CALL TO ORDER/INVOCATION/PLEDGE

ROLL CALL

PRESENTATION BY MR. STEVE RUSSELL RE MOBILE RIVER BRIDGE AND
BAYWAY WIDENING PROJECT (Policy Board Work Session)

ELECTION OF OFFICERS

APPROVAL OF MINUTES

NEW BUSINESS

1. Action — Adopting 2045 Long Range Transportation Plan (LRTP) (All)



2. Action — Adopting Statewide Performance Measures and Targets (All)

3. Action — State Amendments to the Transportation Improvement Program (TIP) (All)
» CARES Act Apportionment — FY21 Operating
» Widening of 1-10 from East End of Bayway to 0.5 Miles East of SR-181

4. Action — Amending FY 2021 Unified Planning Work Program (UPWP) (All)

5. Action — Appointing Citizen Advisory Committee (CAC) Members (All)
» Mrs. Coley Boone

6. Discussion — Widening I-10 from 0.5 Miles East of SR-181 to SR-59 (All)
7. Discussion — Twin Beech Road and Boothe Road Intersection Improvements (All)
8. Informational — MPO Coordinator’s Report (All)

e ALDOT Project Update:
= SR 181 Widening
= US3l
= SR 181 and I-10, Diverging Diamond
= Intersection Alignment at US 90/SR 59
Project Update:
= CR34 Signal
=  Fairhope Transit Project
= Loxley Transit Project
Advisory Committee Vacancies
Monthly Member “Spotlight”
MPO Logo
Planning and Development Update

NEXT MPO MEETINGS (All)

e Policy Board Work Session: Wednesday, April 14, 2021; 10:00 AM; Baldwin
County Satellite Courthouse (Fairhope)

BPAC Meeting: Tuesday, April 20, 2021; 9:00 AM; TBD

CAC Meeting: Tuesday, April 20, 2021; 1:00 PM; TBD

TAC Meeting: Wednesday, April 21, 2021; 10:00 AM; TBD

Policy Board Meeting: Wednesday, April 28, 2021; 10:00 AM; TBD

PUBLIC FORUM (All)
e Members of the Public:
e Members of the Press:
e Board/Committee Members:

ADJOURNMENT (All)



