
STATE OF ALABAMA )
COUNTY OF BALDWIN )

RESOLUTION #2018-118
OF THE

BALDWIN COUNTY COMMISSION

          COMES NOW, the Baldwin County Commission required by Section 11-8-3 of the Code of Alabama 1975 to adopt a balanced budget for
Fiscal Year 2019; now therefore

          BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, that we hereby adopt
the Baldwin County Fiscal Year 2019 Budget and that the following estimates of revenues and expenses, as related thereto, are hereby adopted
and those revenues and expenses are appropriated as follows:

GENERAL FUND:
Projected Fund Balance – Reserved $12,843,632.00
Projected Fund Balance – Unreserved $9,335,014.00

Total Revenue & Transfers In $67,509,553.00

Total Fund Balance, Revenue and Transfers In $89,688,199.00

Expenditures & Transfers Out
County Commission $358,229.00
Telephone System ($173,738.00)
Copy & Mail $14,268.00
Enterprise Technology Projects $56,000.00
Statutory Appropriations $211,800.00
Commission Contingency $907,022.00
Administrator & Central Administration $737,060.00
Court Systems:  Federal & State $4,600.00
Circuit Court $87,596.00
District Court $13,001.00
District Attorney $292,194.00
Probate Judge $4,180,626.00
GF Building Costs $3,022,620.00
Revenue Commissioner $1,663,352.00
Finance & Accounting Department $1,059,969.00
Budget & Purchasing Department $605,578.00
Sales Tax Department $1,224,879.00
Elections $451,634.00
Board of Registars $428,604.00
Veteran's Affairs $4,620.00
Personnel $732,385.00
CIS Department $3,604,273.00
County Attorney $390,000.00
Megasite $415,911.00
BC Coliseum $13,118.00
BM Courthouse Building $214,700.00
DHR Robertsdale $219.00
Central Annex II $41,781.00
Special Appropriations $1,304,727.00
Central Annex $187,291.00
Foley Courthouse $197,390.00
Fairhope Courthouse $264,054.00
Building Maintenance Department $1,240,887.00
Custodial Department $370,423.00
Coastal Area Program $74,233.00
Sheriff $17,399,665.00
Jail $10,919,789.00
EMA $820,481.00
Emergency Shelter $2,300.00
Coroner $261,606.00
JPO $23,992.00



Baldwin Youth Services $2,161.00
Building Inspection Department $693,503.00
Planning Department $637,013.00
Cigarette Tax Distribution $861,800.00
Indigent Burial $11,000.00
Library Services $106,586.00
Board of Education $75,910.00
Extension Service - Support $852.00
Health Department $9,700.00
Transfers Out $11,481,889.00

Total Expenditures & Transfers Out $67,509,553.00

Projected Fund Balance – Reserved $12,843,632.00
Projected Fund Balance – Unreserved $9,335,014.00

Total Fund Balance, Expenses and Transfers Out $89,688,199.00

HEALTH TAX FUND:
Total Revenue & Transfers In $2,301,500.00

Expenditures & Transfers Out
BC Health Department $872,787.00
Transfers Out $1,428,713.00

Total Expenditures & Transfers Out $2,301,500.00

COUNTY TRANSPORTATION FUND:
Total Revenue & Transfers In $121,909.00

Total Expenditures & Transfers Out $121,909.00

LEGISLATIVE DELEGATION FUND:
Total Revenue & Transfers In $179,832.00

Expenditures & Transfers Out
104 Legislative Delegation Office Fund $2,640.00
Legislative Delegation – Bay Minette $174,846.00
Legislative Delegation – Fairhope $2,346.00

Total Expenditures & Transfers Out $179,832.00

JUVENILE DETENTION FACILITY FUND:
Total Revenue & Transfers In $1,564,617.00

Total Expenditures & Transfers Out $1,564,617.00

BALDWIN COUNTY ARCHIVES FUND:
Total Revenue & Transfers In $459,529.00

Expenditures & Transfers Out
BC Archives Facility $368,399.00
McLeod House $200.00
Transfers Out $90,930.00

Total Expenditures & Transfers Out $459,529.00

ANIMAL SHELTER FUND:
Total Revenue & Transfers In $1,412,357.00

Total Expenditures & Transfers Out $1,412,357.00

SEVEN (7) CENT GASOLINE FUND:
Projected Fund Balance – Reserved $4,142,008.00
Projected Fund Balance – Unreserved $3,727,796.00



Total Revenue & Transfers In $27,998,099.00

Total Fund Balance, Revenue and Transfers In $35,867,903.00

Expenditures & Transfers Out
Public Works Dept. ($2,597,450.00)
Public Works Administration $987,910.00
Area I Maintenance $3,630,923.00
Area II Maintenance $3,687,376.00
Area III Maintenance $3,869,962.00
Hwy Construction Engineering $453,960.00
Maintenance Engineering $635,558.00
Traffic Operations $2,038,148.00

 Subdivision Development $504,949.00
Geospatial Operations $362,842.00
Hwy Building Cost $277,000.00
Pre-Construction Engineering $946,330.00
0204517 - Bridge on Co. Rd. 9 over Barner Branch $0.00
0206119 - Belforest Cemetery Rd. Box Culvert - Design $100,000.00
0206219 - Co. Rd. 65 Bridge $175,000.00
0206319 - Doc McDuffie Bridge $350,000.00
0218117 - Hoyle Bryars Bridge I - East $800,000.00
0205418 - Fred Duggar Bridge $830,000.00
0203718 - Co. Rd. 55 and Co. Rd. 32 Turn Lane $135,000.00
TBD - New Roundabout - Design $130,000.00
0212319 - Mitigation Bank $100,000.00
0206419 - ADA Transition Plan Improvements - Phase II $200,000.00
0203317 - Co. Rd. 1 Sidewalk Phase I $75,000.00
0206519 - Co. Rd. 1 Sidewalk Extension - Phase II $260,000.00
0203019 - Resurface Co. Rd. 47 - U.S. 31 to Co. Rd. 61 $112,603.00
0203119 - Resurface Co. Rd. 112 - Co. Rd. 64 to Phillipsville Rd. $1,229,064.00
0203219 - Resurface Co. Rd. 61 - Co. Rd. 47 to Coleman Rd. $52,690.00
0203319 - Resurface Peck Thompson Rd. - State Rt. 59 to End $22,832.00
0203419 - Resurface Brady Rd. Ext - Pine Grove Rd. to Nicholsville Rd. $76,840.00
0203519 - Resurface Co. Rd. 64 - Fish River Bridge to State Rt. 59 $381,318.00
0203619 - Resurface  Co. Rd. 49 - Co. Rd. 54 to Timber Ridge Dr. $282,478.00
0203719 - Resurface Co. Rd. 62S - U.S. 90 to Glass and Spivey Rd. $180,757.00
0203819 - Resurface Co. Rd. 48 - Co. Rd. 71 to Baldwin Beach Express $235,449.00
0203919 - Resurface Fackler Rd. - Co. Rd. 49 West 0.25 Miles $17,380.00
0204019 - Resurface Co. Rd. 49 - State Rt. 104 to Co. Rd. 54 $112,515.00
0204119 - Resurface Co. Rd. 24 - Greeno Rd. to Tew Ln. $74,096.00
0204219 - Resurface Brewer Rd. - U.S. 90 to Co. Rd. 87 $57,813.00
0204319 - Resurface Glass and Spivey Rd. - Co. Rd. 62S to Murphy Ln. $58,398.00
0204419 - Resurface Co. Rd. 71 - Co. Rd. 48S to Co. Rd. 36 $113,266.00
0204519 - Resurface Co. Rd. 52 - Co. Rd. 55 to Hauge St. $145,425.00
0204619 - Resurface Ponder Rd. - Confederate Rest Rd. to End $23,637.00
0204719 - Resurface Confederate Rest Rd. - Scenic 98 to Pine Grove Dr. $16,393.00
0204819 - Resurface Kirkman Ln. - Young St. to Fairhope City Limits $22,503.00
0204919 - Resurface Kirkman Ln. N - Kirman Ln. to End $4,098.00
0205019 - Resurface New Era Rd. - Kirkman Ln. to End $20,240.00
0205119 - Resurface Assunta Ct. - U.S. 98 to End $4,600.00
0205219 - Resurface Cipriano Ct. - U.S. 98 to End $4,600.00
0205319 - Resurface Co. Rd. 36 - State Rt. 59 to Greenwood Church Rd. $446,438.00
0205419 - Resurface Co. Rd. 87 - Co. Rd. 32 to Co. Rd. 38 $231,434.00
0205519 - Resurface Co. Rd. 28 - Co. Rd. 55 to State Rt. 59 $234,032.00
0205619 - Resurface Underwood Rd. - Co. Rd. 9 to Co. Rd. 49 $164,657.00
0205719 - Resurface Co. Rd. 26 - Magnolia Springs Hwy. to S Hickory St. $378,970.00
0205819 - Resurface Weeks Rd. - Bay Rd. East to Laurent Rd. $73,181.00
0205919 - Resurface Bay Rd. East - Magnolia Springs Hwy. to Weeks Rd. $38,255.00
0206019 - Resurface Co. Rd. 16 - Magnolia Springs Hwy. to Co. Rd. 65 $227,281.00
0207019 - Resurface North Winding Brook Dr. - Scenic 98 to Bay Shore Dr. $27,809.00
0207119 - Resurface South Winding Brook Dr. - Scenic 98 to EOM $5,708.00
0207219 - Resurface McIntyre St. - Scenic 98 to EOM $10,245.00
0207319 - Resurface Gabel St. - Main St. to U.S. 98 $27,077.00
0207419 - Resurface Sibley St. - U.S. 98 to Cul-de-sac $7,318.00
0207519 - Resurface Taylor St. - Main St. to EOM $11,855.00



0207619 - Resurface 3rd St. - Sibley St. to EOM $38,786.00
0207719 - Resurface 4th St. - Dale Dr. South to U.S. 98 $30,736.00
0207919 - Resurface Dale Dr. - U.S. 98 to 4th St. $22,686.00
0208019 - Resurface Allen Rd. - 4th St. to Ramsey Rd. $8,782.00
0208119 - Resurface Ramsey Rd. - 4th St. to 4th St. $31,468.00
0208219 - Resurface High Ridge Rd. - Parker Rd. to 2nd Cul-de-sac $16,100.00
0208319 - Resurface Graham St. - 3rd St. to U.S. 98 $8,782.00
0208419 - Resurface Sea Cliff Dr. - Main St. to Fairhope City Limits $18,295.00
0208519 - Resurface Dyer Rd. - U.S. 98 to Rolling Oaks Dr. $36,590.00
0208619 - Resurface Roy Waters Rd. - Co. Rd. 16 to EOP $23,418.00
Transfers Out $4,676,693.00

Total Expenditures & Transfers Out $27,998,099.00

Projected Fund Balance – Reserved $4,142,008.00
Projected Fund Balance – Unreserved $3,727,796.00

Total Fund Balance, Expenses and Transfers Out $35,867,903.00

ROAD & BRIDGE FUND:
Total Revenue & Transfers In $11,644,000.00

Total Expenditures & Transfers Out $11,644,000.00

PUBLIC HIGHWAY & TRAFFIC FUND:
Total Revenue & Transfers In $845,750.00

Total Expenditures & Transfers Out $845,750.00

SEVERED MATERIAL SEVERANCE TAX:
Total Revenue & Transfers In $208,000.00

Total Expenditures & Transfers Out $208,000.00

RRR (4 CENT) GASOLINE TAX FUND:
Total Revenue & Transfers In $2,689,500.00

Total Expenditures & Transfers Out $2,689,500.00

CAPITAL IMPROVEMENT FUND:
Total Revenue & Transfers In $700,000.00

Total Expenditures & Transfers Out $700,000.00

REAPPRAISAL FUND:
Total Revenue & Transfers In $4,961,502.00

Expenditures & Transfers Out
Reappraisal $4,890,502.00
Transfers Out $71,000.00

Total Expenditures & Transfers Out $4,961,502.00

B.C. COUNCIL ON AGING FUND:
Total Revenue & Transfers In $630,132.00

Total Expenditures & Transfers Out $630,132.00

SECTION 18 (BRATS) FUND:
Total Revenue & Transfers In $5,066,607.00

Expenditures & Transfers Out
Administration $2,597,912.00
Operations  $2,392,300.00
BRATS Building Cost $76,395.00



Total Expenditures & Transfers Out $5,066,607.00

PARKS FUND:
Total Revenue & Transfers In $1,897,775.00

Expenditures & Transfers Out
Parks Department $1,512,978.00
Live Oak Park $23,172.00
Bicentennial Park $25,876.00
0206719 - Morgantown - paving public parking area (materials only) $50,000.00
0206819 - Cliffs Landing - parking lot (materials only) $60,000.00
0206919 - Bicentennial Park bathroom building $100,000.00
Transfers Out $125,749.00

Total Expenditures & Transfers Out $1,897,775.00

GOMESA FUND:
Total Revenue & Transfers In $1,052,500.00

Expenditures & Transfers Out
203216 - Paving Propst Rd. - U.S. 31 to EOM $60,000.00
203416 - Paving Silas Ganey Rd. Ext. - Silas Ganey Rd. to EOM $50,000.00
204918 - Paving Silas Ganey Rd. Ext. N - Silas Ganey Rd. Ext. to EOM $15,000.00
207018 - Paving Bermuda Ln. - Hunting Club Rd. to Oaken Ln. $39,000.00
207118 - Paving Holston Ln. S - Blueberry Ln. to EOM $40,000.00
217317 - Paving Whispering Pines Rd. N - Greek Cemetery Rd. to EOM $60,000.00
217417 - Paving Whispering Pines Rd. S - Greek Cemetery Rd. to EOM $48,000.00
217617 - Paving Strawberry Ln. - Whispering Pines Rd. S to EOM $48,000.00
217517 - Paving Poplar Rd. - End of Pavement to EOM $88,500.00
238608 - Paving Joe Foley Rd. - Co. Rd. 87 to U.S. 90 $32,000.00
216209 - Paving Poser Rd. Brewer Rd. to Charolais Rd. $155,000.00
206511 - Paving Co. Rd. 26 - Breeman Rd. to Co. Rd. 95 $155,000.00
204415 - Paving Miller Ln. - Co. Rd. 9 to EOM $75,000.00
207218 - Paving Williams Ln. - Miller Ln. to EOM $13,500.00
203917 - Paving John Bauer Rd. - Co. Rd. 55 west to EOM $50,000.00
207318 - Paving Magnolia St. - End of Pavement to EOM $7,500.00
207418 - Paving Juniper St. - Creek St. to Noble St. $12,750.00
207518 - Paving Jake Frank Ln. - Co. Rd. 95 to EOM $25,500.00
207618 - Paving Osborne Dr. - U.S. 98 to EOM $27,750.00
207718 - Paving Jackson Ln. - Riverside Dr. to EOM $8,250.00
207818 - Paving Rester Ave. - Cedar St. to EOM $6,750.00
207918 - Paving Cedar St. - Boykin Blvd. to Rester Ave. $14,000.00
208018 - Paving 7th St. - McDonald Ave. to EOM $8,250.00
208118 - Paving Bayview Dr. - Off End of North Rd. East and West $6,750.00
208218 - Paving North Rd. - State Hwy. 180 to Bayview Dr. $6,000.00

Total Expenditures & Transfers Out $1,052,500.00

RESTORE FUND:
Total Revenue & Transfers In $30,664,558.00

Expenditures & Transfers Out
0202418 - Baldwin Beach Express Extension - Right of Way Acquisition $11,338,332.00
0205117 - Baldwin County ALDOT Capacity Improvements $18,271,772.00
0204917 - New Stream-Gaging Station on Fish River at Co. Rd. 32 $87,250.00
0206916 - Lillian Park Beach Habitat and Shoreline Protection $626,460.00
0205416 - Longevity, Stability, & Water Quality Improv. - Bon Secour DMDA $340,744.00

Total Expenditures & Transfers Out $30,664,558.00

SOLID WASTE:
Projected Fund Balance – Reserved $6,801,362.00

Projected Fund Balance – Unreserved $14,986,577.00

Total Revenue & Transfers In $8,965,602.00



Total Fund Balance, Revenue, & Transfers In $30,753,541.00

Expenditures & Transfers Out
Administration $974,987.00
Bio Solids $103,487.00
Magnolia Landfill $4,314,198.00
Transfer Station $931,492.00
Inert Landfill:  McBride $1,415,829.00
Inert Landfill:  Eastfork $30,012.00
Inert Landfill:  Redhill $6,000.00
Equipment Maintenance $230,463.00
SW Building Costs $180,350.00
Garbage Collection Work Release $544,639.00
Transfers Out $234,145.00

Total Expenditures & Transfers Out $8,965,602.00

Projected Fund Balance – Reserved $6,801,362.00
Projected Fund Balance – Unreserved $14,986,577.00

Total Fund Balance, Expenses and Transfers Out $30,753,541.00

SOLID WASTE COLLECTION FUND:
Total Revenue & Transfers In $9,564,638.00

Expenditures & Transfers Out
Garbage Collection $8,223,172.00
Administration $1,288,396.00
Recycle Center $53,070.00

Total Expenditures & Transfers Out $9,564,638.00

COMMUNITY CORRECTIONS FUND:
Total Revenue & Transfers In $1,065,379.00

Total Expenditures & Transfers Out $1,065,379.00

PLANNING & ZONING COMMISSION FUND:
Total Revenue & Transfers In $30,200.00

Total Expenditures & Transfers Out $30,200.00

JUVENILE COURT FUND:
Total Revenue & Transfers In $688,000.00

Total Expenditures & Transfers Out $688,000.00

OIL & GAS TRUST FUND:
Total Revenue & Transfers In $460,911.00

Total Expenditures & Transfers Out $414,820.00

Statutory Fund Balance $46,091.00

OTHER FUNDS - MPO $160,755.00

Total Projected Fund Balance – Unreserved $28,049,387.00
Total Projected Fund Balance – Reserved $23,787,002.00

TOTAL FY 2018-2019 BUDGET    $182,843,205.00

          BE IT FURTHER RESOLVED, that the Fiscal Year 2019 mileage rate will reflect the IRS rate; and

          BE IT FURTHER RESOLVED, that the Baldwin County Fiscal Year 2019 Budget document which will be issued by the Budget 
Director is to reflect the budgetary decisions made by the Baldwin County Commission during budget work session deliberations and shall



 be used as a guide in administering the appropriations made in this resolution; and 

          BE IT FURTHER RESOLVED, that the following financial management policies are hereby adopted as permanent policies of the 
Baldwin County Commission:

Each Commission Action Form to approve a contract, capital purchase, or other expenditure shall include a certification by the Budget Director
or his designee naming the appropriation account from which the purchase will be made and stating that the unencumbered funds are available in
the account.  All unbudgeted items must have a proposed source of funds, either a new revenue source or from a contingency account.

No outside agency unfunded budget requests shall be considered for funding until the next fiscal year.  Further, all these types of requests shall be
screened by the Finance and Taxation Commissioner to ensure that they are closely aligned to Baldwin County’s fiscal objectives.

The Purchasing Manager, at the request of a Department Head, may let for bid any routine annual purchase or any equipment purchase or contract
which is specifically provided for in the budget document.  All contracts must be approved by the Baldwin County Commission before they are
executed and all expenditures must comply with Purchasing Policy #3.7.  The Baldwin County Commission’s expense items are classified in three
broad categories: Compensation, Operating and Capital.  The compensation and capital categories are supported by detailed lists of employees
and approved capital items.  The operating category contains many and varied line items.  For budgetary control, this operating category will be
treated as a total although each department has a detailed line item budget.  County staff members are prohibited from or encumbering any funds in
these broad categories which exceed budgeted funds.  The Budget Director or his designee may make transfers between "operating" line items
within a Department’s budget at the request of a Department Head.  Transfers between the compensation, operating and capital categories require
Baldwin County Commission approval.

Lease tax proceeds shall be distributed as provided in Section 45-2-244.180 through Section 45-2-244.187 of the Code of Alabama 1975; 
furthermore, the portion of proceeds remaining in General Fund shall be distributed as follows:  a minimum of 12.5% of gross tax to Parks Fund
for use in operations with the residual to be used in General Fund at the discretion of the County Commission.

          DONE, under the Seal of the County Commission of Baldwin County, Alabama, at the County Seat, on this the 18th day of September, 2018.

Baldwin County Commission

ATTEST:

Ronald J. Cink
County Administrator/ Budget Director

Frank Burt, Jr., Chairman

Consideration of Unfunded Budgetary Requests from outside agencies after adoption of Annual Fiscal Year Budget

Supplemental Appropriation Procedure

Budget Administration Procedures

Lease Tax Proceeds


