All that is necessary for the triumph of evil is that good men do nothing.
Edmund Burke

From: Collins, Roy [mailto:RHC@adem.alabama.gov]
Sent: Tuesday, December 04, 2018 9:33 AM

To: Kim Nelson <KNELSON@baldwincountyal.gov>
Subject: FY19 Contract

Kim, take a look at the attached contract. | think | have caught all of the errors regarding funding sources and

timing for final invoice. But if you see anything that needs to be modified please let me know. The scope of
services is the same as always.

If it looks good please continue processing for signature on your side. | will need two original signature copies
for me to collect and deliver for further processing on my end.

If you have any questions, please contact me.

Thanks,
Roy



Kim Nelson

From: Collins, Roy <RHC@adem.alabama.gov>
Sent: Tuesday, December 11, 2018 11:13 AM
To: Kim Nelson

Subject: Re: FY19 Contract

Good catch. Please go ahead and make the changes in the word document if you don't mind and then
continue to process on your side. Also send me a copy of the corrected word document version and | will
attempt to get it into the system so we do not have a repeat next year. | didn't take a look at the Scope of
Services portion. Guess | will from now on.

Also, if you have an approximate time that you think you will have a signature, please let me know. | have a
couple that are ready but | usually attempt to hold them all and send them at the same time if possible. It is
usually faster if | do so.

Thanks,
Roy

From: Kim Nelson <KNELSON@baldwincountyal.gov>
Sent: Tuesday, December 11, 2018 11:06 AM

To: Collins, Roy

Subject: RE: FY19 Contract

Roy,

Good morning. | reviewed the FY 19 contract. There are some changes that need to be may
to the Scope of Services, City needs to be replaced with County. | have attached a scanned
copy with the items highlighted.

Thanks

Kimberley “Kim” Nelson, CFM

Office Administrator/Coastal Coordinator

Baldwin County Building Inspection & Coastal Area Program
201 East Section Avenue

Foley, AL 36535

251.943.5061 ext. 2817 switchboard

251.972.6837 direct

251.972.6820 fax

knelson@baldwincountyal.gov



