ATTACHMENT A

SCOPE OF SERVICES

The Baldwin County Commission (County) agrees to perform and carry out in an expedient,
satisfactory and proper manner as determined by the Alabama Department of Environmental Management
(Department), the services and administrative elements described below for the mutual benefit of the
County and the Department. This contract is to assist the County's efforts to conduct building inspection
services, review applications for construction activities and other related activities, and to assist the
Department in the implementation and administration of the Alabama Coastal Area Management Plan
(Management Program) and ADEM Division 8 Coastal Program rules. The County shall operate a
delegated Coastal Area Management Program permitting program for construction activities on beaches
and dunes as provided for under the ADEM Admin. Code 335-8-1-.12. The County shall operate this
program in accordance with the Memorandum of Agreement, which was executed on September 14,
2014, between the County and the Department and as maybe updated with the mutual agreement of the
County and the Department.

I. Consistency Reviews

A. The County shall conduct reviews to insure that construction activities and other activities on
Gulf-fronting beaches and dunes that are subject to ADEM Admin. Code 335-8-.08
(Construction on Beaches and Dunes) are conducted in compliance with the ADEM Division
8 Coastal Program rules and the appropriate County ordinances. The County shall conduct
all reviews as provided in the ADEM Division 8 Coastal Program rules. The County shall
not issue any permits inconsistent with ADEM Division 8 Coastal Program rules.

Upon conclusion of each Coastal Area Management Program permit application review, a

copy of each issued Coastal Area Management Program permit or denial shall be submitted

to the Department. Additionally, the following shall be maintained in the County's file:

1. A written recommendation over the signature of the Chairman or his designated official
concerning issuance or denial of a permit or certification consistent with the ADEM

Division 8 Coastal Program rules.

2. A copy of the complete application and any materials submitted by the applicant in
support of the proposed activity.

3. A copy of all correspondence associated with the applications, including coordination
letters, comment letters and final issued permit.

4. Proof of publication of a public notice as provided in Item C.

5. A copy of the transcript of any public hearing associated with the review.

6. Documentation that the review conducted included a review by the appropriate federal or
state agency with responsibility for enforcing the state or federal statutes listed in ADEM
Admin. Code 335-8-2-.01.

7. Documentation that the review conducted included an approved "Environmental Impact
Natural Hazards Study" and the "Beach and Dune Enhancement Plan" submitted as a
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requirement of ADEM Admin. Code 335-8-2-.08(3)(d), or equivalent, if new rules are
promulgated by ADEM.

8. Documentation that in the process of the review, that ADEM Admin. Code 335-8-1-.03,

335-8-1-.04, 335-8-1-.05, 335-8-1-.07, 335-8-1-.08, or equivalent, if new rules are
promulgated by ADEM, were considered and complied with.

In order to insure continued compliance with the ADEM Division 8 Coastal Program
rules, each Coastal Area Management Program permit issued shall contain, at a
minimum, the permit conditions listed in Attachment B of this contract.

B. For the following activities conducted within the jurisdiction of the County, the County shall
require the permit applicant to furnish documentation that the ADEM Division 8 Coastal
Program rules or other ADEM regulations have been met prior to the issuance of a building
permit:

1.

All new commercial and residential developments located wholly or partially within the
coastal area which are or will be greater than five (5) acres in size and have areas which
are or could be delineated as wetlands or are adjacent to coastal waters or on properties
intersected by the construction control line.

. Proposals to construct a new well or significantly alter an existing well in order to pump

more than fifty (50) gallons of water per minute.

. Proposals for the construction of bulkheads, retaining wall, rip-rap or similar hardened

erosion control structures along Gulf-fronting beaches and dunes.

Any application for a permit that requires an "Environmental Impact and Natural Hazards
Study" and/or a "Beach and Dune Enhancement Plan."

5. Any application for a permit involving the dredging or filling of wetlands or water

bottoms.

C. The County shall issue a public notice for each Coastal Area Management Program permit
application received which is determined to be subject to the permitting requirements of the
ADEM Admin. Code 335-8-2-.08 and/or the equivalent County ordinance. Said public notice
shall be published in a local paper of general circulation and shall provide for a public
comment period of not less than thirty (30) days from date of publication of the notice. A
copy of each public notice shall be submitted to the Department upon publication. All
comments received from said notices and results of any public hearings resulting from said
notices shall be considered by the County in making its coastal consistency determination and
permit approval or denial.
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1. Building Inspections

A.

ADEM supports the County who shall expedite building inspection services presently
available in the Coastal Area to ensure that additions to structures, new structures, and
reconstructions on properties within the County’s jurisdiction are built according to relevant
building codes, and local codes. Building inspections of projects within the Coastal Area
involving wetlands fill or dredging, commercial developments, residential developments
and subdivisions of property which are or will be greater than five (5) acres in size, the
construction of bulkheads or other similar erosion control structures and projects impacting
state water bottoms (including piers, boathouses and similar structures) shall be conducted
to ensure that all structures are permitted or otherwise approved by the Department and/or
that they are otherwise constructed consistent with the permit and/or other authorization
issued by the Department.

The definitions of Coastal Area, construction activities, structures, and other pertinent
wording shall be defined by ADEM Administrative Code Rule 335-8-1-.02, or equivalent
section if new rules are promulgated by ADEM.

The County shall notify permit applicants that they are required to obtain an ADEM
Construction Stormwater Discharge Permit for any land disturbing activities affecting
greater than one (1) acre. Applicants shall contact ADEM's Mobile Branch Office.

III. Dune Protection

A.

The County agrees to patrol the beach and dune areas and to maintain posted signs in these
areas to enforce Act 775, Acts of Alabama 1973, page 1184 (Protection of Sand Dunes), Act
971, Acts of Alabama 1973, page 1487 (Protection of Wild Sea Qats), Act 81-563, Acts of
Alabama 1981, page 948 (vehicles on beaches and dunes), the provisions of ADEM
Administrative Code R 335-8-2-08(3), R335-8-2-.08(6), and any dune and beach ordinances.

. The County shall maintain and erect appropriate signage as needed related to Act 971, Acts of

Alabama 1973, page 1487 (Protection of Wild Sea Oats) and Act 81-563, Acts of Alabama
1981, page 948 (Vehicles on Beaches and Dunes).

. The County shall maintain a construction control line as approved by the Department and in

conformance with ADEM Admin. Code 335-8-1-.02(p) and regulate activities associated
with the construction control line through local ordinances which are at least as stringent as
those found in the ADEM Division 8 Coastal Program rules, in particular R335-8-2-.08, or
equivalent, if new rules are promulgated by the Department.

. The County shall notify the Department of any activities such as special exception uses,

variances, zoning changes and replatting or resubdivision of any lots which involve properties
intersecting the construction control line.

The County may purchase sand-fencing and vegetation native to the Gulf-fronting beaches
and dunes to enhance and stabilize public-owned beaches within the County's jurisdiction.

IV. Monitoring (Surveillance)
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A. The County shall conduct monitoring activities to assist the Department in ensuring that uses
previously reviewed or permitted, and those uses subject to the Management Program which
have not been submitted for review, are carried out in a manner consistent with the
appropriate County ordinances and the ADEM Admin. Code R 335-8-2-.08, or equivalent, if
rules are promulgated by the Department.

B. The County shall take authorized enforcement actions against violators and shall provide
written notification to the Department upon detection of unauthorized activities.

C. The County shall perform weekly monitoring along the beachfront property within its
jurisdiction to ensure no unpermitted construction is taking place along the beaches of
Alabama. This monitoring shall be performed from the seaward side of gulf-fronting
structures. This monitoring may include water quality monitoring.

D. The County shall notify the Department of any construction activities or uses that lie within
its corporate limits or permitting jurisdiction which are of concern to the local unit of
government or its citizens, and may be inconsistent with the Management Program. Such
notification shall be addressed to the ADEM Coastal/Facility Section office.

V. Permit Information Center

A. A Permit Information Center shall be established and maintained by the County in a central
location to provide information on activities regulated by city, county, state and federal
agencies. Persons proposing a use in the coastal area and the general public must be able to
visit the Center and obtain general information on Coastal Zone Management, a
determination of the permits needed, copies of necessary permit applications and assistance in
filling out necessary forms.

B. The County shall notify all other local departments, agencies and officials which have
permitting authority in the County’s jurisdiction of the construction control line and the
specific requirements for construction and other activities which take place on property
intersected by the construction control line.

VI. Personnel and Training

A. The County shall hire sufficient personnel to accomplish the requirements of this Scope of
Services, including permitting, inspections, monitoring, and other required duties. Said
personnel shall be provided proper equipment to accomplish their duties, including a
dedicated 4 wheel drive vehicle for beach and dune monitoring and inspections, and any other
required equipment. Required vehicles and equipment may be purchased using funds
provided under this Cooperative Agreement.

B. The County shall conduct a training program for new personnel employed to carry out the
services in (I.) through (V.) above.

1. Personnel training must be conducted to ensure knowledge of (1) appropriate provisions

of the Alabama Coastal Area Management Plan document, (2) appropriate state acts, (3)
applicable federal laws, (4) ordinances, and (5) ADEM Division 8 Coastal Program rules.
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2. A minimum of two hours of initial training and additional refresher training, as needed,
must be provided for each employee.

3. A record of training conducted shall be maintained to document the subject matter, hours,
dates, attendees and instructors.

4. Upon request, the Department will provide technical assistance in providing required
training.

VII. Beach Cleanups

A. The County shall conduct weekly beach and dune litter cleanups on all county-owned public
beach sites. The County shall submit monthly progress reports regarding quantity or nature
of litter removed from the beach sites. The County shall provide trash and recycling
receptacles at all public access sites.

B. The County shall assist the Alabama Department of Conservation and Natural Resources-

State Lands Division-Coastal Section and the Department during coastal cleanups and Adopt-
A-Beach activities, if requested to do so.

VIII. Reporting

A. Copies of all public notices issued for Coastal Area Management Program permit applications
subject to the permitting requirements of ADEM Admin. Code 335-8-2-.08 and/or the

equivalent County ordinance shall be submitted to the Department within five (5) days of
publication.

B. A monthly progress report must be prepared by the County and submitted to the Department
within thirty (30) days of the end of each month. This report shall include the following:

1. Number and type of building inspections performed for projects on Gulf-fronting
properties and for other projects within the Coastal Area.

2. Number of building permit applications received for Gulf-fronting properties.

3. The number of building permit applications received for Gulf-fronting properties which

are subject to the permitting requirements of ADEM Admin. Code 335-8-2-.08, and/or
equivalent City ordinance.

N

. Number of building permit issued for project on Gulf-fronting properties.

5. Number of Coastal Area Management Program permits issued under ADEM Admin.
Code 335-8-2-.08, and/or equivalent County ordinance.

6. A copy of each Coastal Area Management Program permit issued under ADEM Admin.
Code 335-8-2-.08, and/or equivalent County ordinance.

o

Number of beach front monitoring patrols conducted including the number of miles of
beach monitored during each patrol.
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8. Number and type of coastal program violations and type of actions taken (spot correction,
formal enforcement action, etc.).

9. A tally of the number of visitors to the permit information center.

10. A note on any changes in the program, such as the addition of new personnel for the
monthly reporting period.
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ATTACHMENT B

PERMIT CONDITIONS

10.
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The permittee bears full responsibility for the accurate determination of the location of the
construction control line and the location of all structures on the property specified in this
permit, and may be subject to administrative action for the construction of any structures
constructed seaward of the construction control line.

Should cultural resources be encountered during project activities, all construction activities

must cease and the permittee shall contact the Alabama Historical Commission immediately.
This condition should be placed on the construction plans to ensure contractors are aware of
it.

During construction activities, a copy of this permit must be kept on-site at all times and must
be made available for inspection by the County, the Alabama Department of Environmental
Management or its representative upon request.

This permit is conditioned upon continued compliance with the Alabama Coastal
Management Program.

No construction materials or debris may be stored or placed seaward of the construction
control line.

No sand shall be removed from the construction site. Any excess sand shall be placed in
areas designated by the County, the Alabama Department of Environmental Management or
its representative.

Unless specifically authorized by this permit, no equipment shall be operated seaward of the
construction control line excepting that essential to the construction of dune walkovers, and
pumping water to set pilings. All runoff water from the jetting of pilings shall be directed
and contained landward of the CCL. The Permittee shall restore any disturbed areas seaward
of the construction control line and outside the "footprint" of construction to pre-project
conditions. All restoration work is subject to review and approval by the County, the
Alabama Department of Environmental Management or its representative.

This permit does not relieve the applicant or permittee of the responsibility to comply with all
applicable federal, state, county and municipal laws, rules or ordinances nor to obtain any
other licenses or permits which may be required thereby.

Any fill materials used in undertaking the activities authorized by this permit shall be free of
construction debris, rocks or other foreign matter and shall consist of sand which is similar to
that existing on the site in both coloration and grain size. No clay materials may be used
unless specifically approved by the County.

The permittee shall allow any duly authorized employee of the County, the Alabama
Department of Environmental Management, or Attorney General or District Attorney to enter
upon the premises associated with the project authorized by this permit for the purposes of
ascertaining compliance with the terms and conditions of the permit and with the rules and
regulations of the Alabama Department of Environmental Management.



11.

12.

13.

14.
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This permit does not authorize any activity or result therefrom not specified herein, nor does
this permit convey any property rights in either real or personal property, or any exclusive
privileges, nor does it authorize any injury to persons or property or invasion of other rights
or any infringement of federal, state, or local laws or regulations.

The permittee shall provide enclosed containers for refuse on the project site.

The permittee shall not commence construction of any house, building or other structure until
the permittee has received a building permit from the appropriate local or county authority
responsible for implementation of the National Flood Insurance Act of 1968, as amended, and
regulations adopted thereunder.

The construction activities authorized by this permit shall commence within twelve (12)
months of the date of issuance and shall be completed within thirty-six (36) months of the
date of issuance of this permit. The permittee may request extensions by providing written
notice to the County within sixty (60) days prior to the time limitations specified above.
Upon such notice the County may require the submission of additional information and/or a
new permit application and additional fees may be required.



