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Highlights

• Data Driven

• Increased Technological Capacity to track workforce 
development

• Changes and Expansion of Existing Programs

• Focus on Alignment and Partnerships

• Engagement of Rural Southwest AL

• New Programs 



Wages Up



Unemployment Down



Baldwin 
County

SAWDC 
South
Mobile, Baldwin 
Washington

SAWDC 
North
Escambia, Clarke, 
Conecuh, Choctaw, 
Wilcox, Monroe, 

SAWDC AL USA

Labor Force 
Participation 
Rate (16-64)

57.9% 57.4% 45.6% 55.4% 57.5% 63.3%

Prime Age 
Labor Force 
Participation 
Rate (25-54)

79.8% 77.3% 63.9% 75.2% 76.7% 81.6%

Labor Participation

* 1st uptick in labor participation since the recession





Top 4 Barriers to Workforce Participation

• Transportation

• Child Care

• Substance Abuse

• SKILLS
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Man, I’ve been looking for a better 
career for a while, I should’ve come 
here. Ya’ll know everybody. 



Cluster Management 
• Best Practices Manuals

• Curriculum Development - Worlds of Opportunity

• Marketing/Advertising – What’s a Millwright 

• Re-work of the Alabama Workforce Guide

• Tours and Reverse Tours

• CNA Training In Rural Communities



Worlds of 
Opportunity

South September 18-
19,2020

• Renewed focus on 
Careers

• Changes to Healthcare

• Reduction of 20% 

• Rework of schedule

• WOO VARSITY

• Curriculum Developed

North March 19-20,2020

• Committee Formed

• Next Committee - 8/16

• Coastal AL – Monroeville

• Worlds identified

Aerospace

IT

Construction

Manufacturing

Energy

Transportation/Logistics 

Forestry/Wood Products



Ready to Work Pilots 
(B.C. Rain, ACCEL, Chickasaw, Citronelle, Foley, Roberstdale)

Manufacturing Track

Construction Track

Aviation/Aerospace Track

Hospitality Track

Healthcare Track

Logistics/Distribution Track

Maritime Track







Utilizing RTW to lead into WIOA & ETPL

Student in 
Ready to 

Work

Prescreened 
by the Career 

Center

Associated Degree 
Nursing

Registered Nurse

Certified Nursing 
Assistant

Dental Assisting 
Academy

EMT 

LP

Ball Health Care

USA Hospitals

South Baldwin RMC

Dental Offices

Newmans
Ambulance

Franklin Healthcare

Crown Healthcare

Infirmary Health



EWA South:

• Session 1 - August 27, 
2019 (Healthcare)

• Session 2 - October 10, 
2019 (Aviation)

• Session 3 - January 30, 
2020 (Manufacturing)

• Session 4 - March 26, 
2020 (Maritime)

EWA North:

• Session 1 - August 29, 
2019 (Healthcare)

• Session 2 - October 8, 
2019 (Aviation)

• Session 3 - January 28, 
2020 (Manufacturing)

• Session 4 - March 31, 
2020 (Maritime/Manufacturing)





* Recently Secured a spot on the National WRC Council

https://www.workreadycommunities.org/AL


Important Dates 
to Note -
PERKINS V

Informational meeting and the 
comprehensive local needs 
assessment, 5:30 to 7:30 PM
R7 August 29, coastal Alabama 
community college-Bay Minette

Local stakeholder input, 5:30 
PM to 7:30 PM
R7 October 24, coastal Alabama 
community college-Bay 
Minette

Local workforce boards and chief local elected officials 
(WIOA-Statutory)

Businesses and RWCs (WIOA-Statutory)

Labor organizations (WIOA-Statutory)

Economic development entities (WIOA-Statutory)

Community-based organizations (WIOA-Statutory)

Adult and youth education and workforce development 
providers (WIOA-Statutory)



What you will 
hear about 

next 
quarterly? 

• More Apprenticeship Models – Consortium 
Based – Pre-Apprenticeship

• FAME – Federation for Advance Manufacturing 
Education (12 Million Grant from DOL)

• DRA WORC Grant  

• New Faces

• Special Guest – Dr. Pam Howze from the 
National Fund (Formerly State Director of 
Apprenticeship for NC-Works)


