
Quick Facts: First Baldwin County Planning & Zoning RV Setback Comment requiring a “Variance” came after
300+ days from Initial sketch submittal (August 7, 2020), 200+ days after Baldwin County Planning Commission Final Site Plan 
“Approval” and 100+ days after the City of Summerdale Planning Commission “Approval with Setback Variance” of which all 

included drawings clearly showing RV’s within this 30’ setback.
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CASE NO: S-20069 / HOOKBONE RV PARK
19665 Hwy 59 . Summerdale . Alabama . 36580 . Owners: Ricky (John R) & Tammy Hudson

Baldwin County Planning & Zoning Director
Attn: Matthew Brown
22251 Palmer Street
Robertsdale, AL  36567

August 9, 2021

Mr. Brown,

This letter is to request an “Appeal” of the Baldwin County Planning Commission decision on August 5th to “Deny” a Setback

“Variance” that in turn required the Baldwin County Planning & Zoning Department to administratively deny S-20069 Final Site
Plan application. This is despite Baldwin County Planning Commission’s S-20069 Site Plan Approval with no deficiencies, the City of
Summerdale Planning Commission’s Site Plan Approval with Setback Variance and 3 Public hearings to date with no setback concerns

from the public. The detailed information included in this 12 page “appeal” request is intended to convey the facts to the
Baldwin County Commission of this 1 year Process. See the “Quick Facts” below for a timeline of major events…

APPEAL REQUEST

Please notify and copy all the relevant persons as per Section 4.7.1 of the Subdivision Regulations and send me a notice when
this matter is to be scheduled for a hearing on this appeal.

Thank You,
Ricky Hudson (Owner)
19665 Highway 59
Summerdale, AL 36542
251-223-7777
Email: rhudson@hookbone.com



After 1 Year, 2 Planning Commission Approvals, 3 Public Hearings, Project S-20069 Final Site Plan
Application is administratively “Denied” by Baldwin County Planning & Zoning

August 7, 2020 - Initial conversation with Baldwin County Planning & Zoning on proposed RV Park. Initial sketch shown & sent via email. 5’ RV Site Setback clearly
shown on Sketch. (See attachment “A”)

August 12, 2020 – Initial meeting with Baldwin County Planning & Zoning on proposed RV Park Sketch. 5’ RV Site Setback clearly shown on Sketch.
(See attachment “A”)

September/October/November 2020 - Site Plan and Drainage Reports submitted to the Baldwin County Planning & Zoning
October 1, 2020 - Baldwin County Planning Commission Site Plan Review. Planning Meeting Cancelled due to Hurricane Sally
November 5, 2020 - Baldwin County Planning & Zoning recommends S-20069 RV Park Site Plan for approval to Baldwin County Planning

Commission and the S-20069 Site Plan is approved (See attachment “B”)
December 2020 - City of Summerdale Planning meeting cancelled due to quorum not met
January 2021 - The City of Summerdale let us know that paving was highly suggested and other variances would need to be required
January 2021 - Due to the paving requirement by the City of Summerdale, the road layout was changed to lower paving cost
January 2021 - Special meeting with the City of Summerdale due to the decision an RV Park would be considered a full "Subdivision“

and would require variances for items not typical of an RV park
February 18, 2021 - City of Summerdale Planning Commission approved the Site Plan/Plat with variances

(See attachment “C”& “D”)
February 19, 2021 – Baldwin County Planning & Zoning was notified of the City of Summerdale Planning Commission approval with

variances and that changes were made to the project design (See attachment “E”)
March 8, 2021 – Baldwin County Planning & Zoning stated that "Since this development is located with Summerdale's planning jurisdiction,

we will not need to submit to our Planning Commission for approval of the changes and will review administratively."
March 2021 - Back and forth discussions between the Baldwin County Planning & Zoning, County Engineer and owners Engineer. It was

determined that a Construction Setback Variance would be required by Baldwin County Planning Commission for Hwy 59. Variance
request was submitted April 2021 (See attachment “E”)

May 21, 2021 – Received email from Baldwin County Planning & Zoning (Buford King) stating it would request the variance to be “Denied”
May 24, 2021 – Owners Engineer Rescinded variance request, Modified drawings to eliminate need for variance (See attachment “G”)
June 2, 2021 – Owner Hand delivered S-20069 “Issued for Recording / IFC” drawings to the Baldwin County Planning & Zoning for review and final signatures
June 3 & 4, 2021 –Baldwin County Planning & Zoning emailed comment requiring 30’ property setback for RV sites. (See attachment “H”)
June 9, 2021 – After approvals by Baldwin County Planning Commission & Summerdale Planning Commission (setback variance approved in Summerdale)

Baldwin County Planning & Zoning is now requiring a setback variance to meet County requirements (See attachment “I”)
August 9, 2021 – Baldwin County Planning Commission “Denies” Variance and Baldwin County Planning & Zoning administratively deny S-20069 Final Site

Plan application. (See attachment “J”)

Page 2 of 12Please see items A thru J (Included) for Details & Reference Information

General Timeline of Events: August 2020 thru August 2021
(Primary focus on Baldwin County 30’ RV Site Setback Variance Denial)



August 7, 2020
A digital copy and a paper
copy of this Proposed design
was provided to Baldwin
County Planning & Zoning

(Mary Booth).

August 7, 2020 @ 3:58 PM
Baldwin County Planning & Zoning (Mary Booth) sent a
Meeting request for 08/12/2020 to review proposed
RV Park and was accepted by Ricky Hudson.

August 7, 2020 @ 4:47 PM
Ricky Hudson forwarded
the Baldwin County
Planning & Zoning
meeting invite to
Chris Lieb
(Owners Engineer)

August 7, 2020
Original Proposed RV Park Sketch 

provided to Baldwin County Planning
& Zoning with 43 RV Sites within

30’ of Property Line 

August 12, 2020
Original Proposed RV Park Sketch 

discussed with Baldwin County Planning
& Zoning and no comment was made

to 43 RV Sites within 30’ of Property Line 

NO COMMENTS ABOUT
30’ RV SITE SETBACK

NO COMMENTS ABOUT
30’ RV SITE SETBACK

Attachment: A (August 7 & 12, 2020)
Proposed Original RV Park Sketch provided to
Baldwin County Planning & Zoning for Review

5’ RV Site Setback Shown on 
Preliminary Sketch on August 7, 2020
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November 5, 2020
S-20069 Final Site Plan recommended

for “Approval” by Baldwin County
Planning & Zoning and approved 

by Baldwin County Planning
Commission with 41 RV  Sites Total &

with 41 RV Sites within 30’ of Property Line 

NO COMMENTS ABOUT
30’ RV SITE SETBACK

Property
Line

Property
Line

30’ Setback
Line

30’ Setback
Line

Attachment: B (November 5, 2020 ) S-20069 Final RV Site Plan Approved by the Baldwin County
Planning Commission S-20069 SITE PLAN

RECOMMENDED FOR 
APPROVAL BY BALDWIN
COUNTY PLANNING &

ZONING WITH
RV’s CLEARLY

SHOWN ON THE
“APPROVED” SITE

PLAN WITHIN THE 30’
SETBACK LINE.
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February 18, 2021
S-20069 Final Site Plan approved by

the City of Summerdale Planning
& Zoning Commission with 47 RV Sites 

Total and with 37 RV Sites
within 30’ of Property Line 

Variance Approved by the City of 
Summerdale on 5.3.5 b.1 of the the City 
of Summerdale Subdivision Regulations Town of Summerdale

502 W Lee Ave
Summerdale, AL 36580

Attachment: C (February 18, 2021)
S-20069 Final RV Site Plan Approved by the City of Summerdale Planning Commission

*Site Plan Modified: Due to differing Subdivision Requirements with the City of Summerdale. The Site Plan approved by the
Baldwin County Planning Commission was modified primarily due to Road Paving requirements. The City of Summerdale also
allowed multiple variances for Lot Widths, Square Footage, Setbacks, ROW, Sidewalks, Road Widths, etc…

APPROVED – See Attachment “D” for Details

*
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Partial Comments from the City of Summerdale’s
Meeting Minutes dated February 18, 2021

(Comments only related to PC21-03 Hookbone
RV Park Variance Request & Preliminary Plat

with Variance Requests)

Setback Variance Approved 02/18/2021

Setback Variance Approved by the
City of Summerdale Planning Commission

Attachment: D (February 18, 2021)
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Attachment: E (February 19, 2021)
S-20069 Final RV Site Plan Approved by the City of Summerdale Planning Commission forwarded
to Baldwin County Planning & Zoning and Baldwin County Engineer for final review.

*HWY 59 Project Area to be modified due to Baldwin County Engineer comments regarding a HWY 59 Construction Setback

February 19, 2021
S-20069 Final Site Plan approved 

by the City of Summerdale Planning
Commission with 47 RV Sites Total

(37 RV Sites within 30’ of Property Line) 
was provided to Baldwin County 

Planning & Zoning for Comments.

*

NO COMMENTS ABOUT
30’ RV SITE SETBACK
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*

*RV Site Quantity changed to 46 due to Baldwin County Engineer comments (February 24, 2021) regarding a HWY 59 Construction
Setback and a May 21, 2021 Construction Setback “Variance” denial recommendation by Buford King

May 26, 2021
S-20069 Final Site Plan accepted

by Baldwin County Engineering with the 
Hwy 59 Drainage Change & reduction to 
46 RV Sites Total (36 RV Sites within 30’ 

of Property Line) was provided to 
Baldwin County 

NO COMMENTS ABOUT
30’ RV SITE SETBACK

Attachment: F (May 26, 2021)
S-20069 Final RV Site Plan – Changed due to review & comments by Baldwin County Engineer

*
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Attachment: G (June 2, 2021)
S-20069 Final RV Site Plan “Issued for Recording” provided to Baldwin County for Signatures

June 3, 2021
S-20069 Final “ISSUED FOR RECORDING / IFC”

Site Plan was commented on by  
Baldwin County Planning & Zoning

with 36 RV  Sites within 30’ of Property Line 

Baldwin County Planning & Zoning 
Commented that the RV Site Setback is 30’ and 

all sites should be clear of setback

2 Comments below from Baldwin County Planning & Zoning (Mary Booth) Email Dated June 3, 2021

First Comment made by Baldwin County Planning & Zoning in regards to the 30’ RV Site Setback are
Post Baldwin County Planning Commission Approval & Post City of Summerdale Planning Commission

Approval and are 300 Days post initial review (August 7, 2020 – June 2, 2021) Page 9 of 12
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AFTER 300 DAYS (August 7, 2020 thru June 2, 2021) THE FIRST COMMENT
IS MADE BY BALDWIN COUNTY PLANNING & ZONING REGARDING

A 30’ RV SITE SETBACK (HIGHLIGHTED IN YELLOW).

HIGHLIGHTED IN RED, ON JUNE 3, 2021, BALDWIN COUNTY PLANNING & ZONING ADMITS TO MAKING AN ERROR
300 DAYS PRIOR BY ACCEPTING (AUGUST 7, 2020) & PRESENTING (November 5, 2020) S-20069 FOR APPROVAL

TO THE BALDWIN COUNTY PLANNING COMMISSION WITH “NO” DEFICIENCIES. (See attachment “I”)

Attachment: H (June 3, 2021)
Email from Baldwin County Planning & Zoning Stating an Error and a 30’ RV Site Setback Requirement



Attachment: I (June 9, 2021)
Email from Baldwin County Planning & Zoning requiring a “Variance” for a 30’ RV Site Setback
after 2 Planning Commission Approvals & 2 Public Hearings
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November 5, 2020 - Excerpt from Baldwin County Planning & Zoning
Commission Meeting Minutes where Case: 20069 was reported with
no deficiencies and approval was recommended by Staff and was
Approved by the Baldwin County Planning Commission.



Attachment: J (August 9, 2021)
After 2 Planning Commission Approvals, 3 Public Hearings & 1 year time period, the letters below are
from Baldwin County Planning & Zoning stating the “Denial” of S-20069 Final Site Plan Application.
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