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ITEM TITLE
County Road 20 Extension from South Hickory Street to County Road 65 - Engineering and Survey
Services Fee Increase

STAFF RECOMMENDATION
Approve a fee increase of $137,500.00 for additional design services performed by TTL, Inc. for the
County Road 20 Extension from South Hickory Street to County Road 65.

BACKGROUND INFORMATION

Previous Commission action/date:

March 2, 2021: The Commission waived Baldwin County Commission Policy #9.10 - Engineering,
Environmental Monitoring and Surveying Services and approved on-call consultant TTL, Inc., to
perform design services for the County Road 20 Extension Project with design fees not to exceed
$250,000.00.

September 22, 2020: The Commission adopted Resolution #2020-127 and approved the FY 2021
Budget allocating $535,000.00 for Design and Right-of-Way for the County Road 20 Extension
Project.

Background:
Traffic studies performed on S. Hickory Street and County Road 65 recommend that a traffic signal
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be installed at the intersection of County Road 20 and S. Hickory Street and a roundabout be
installed at the intersection of County Road 20 and County Road 65. The design for these
intersection improvements will be added to the in-progress County Road 20 extension design.

FINANCIAL IMPACT

Total cost of recommendation: $137,500.00
Budget line item(s) to be used: HW21101000.1PRECN.1CONTR SRV.1CONTRACT

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up:
Highway Department staff will issue a “Notice to Proceed” to TTL. Inc.

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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