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ITEM TITLE
Alabama Department of Youth Services Agency Grant Agreement for Fiscal Year 2021 - 2022

STAFF RECOMMENDATION
Take the following actions:

1) Accept the Alabama Department of Youth Services (ADYS) Agency Grant Agreement for Fiscal
Year 2021 - 2022 (commencing on October 1, 2021, and ending September 30, 2022) in the amount
of $327,532.00 on behalf of the Baldwin County Juvenile Court Youth Advocacy Program; and

2) Execute the agreement between The Bridge, Inc. as service provider in the amount of
$327,532.00, to be used on behalf of the Baldwin County Juvenile Court Youth Advocacy Program
and the Baldwin County Commission; and

3) Authorize Chairman to execute any other documents related to the grant.

BACKGROUND INFORMATION

Previous Commission action/date: March 16, 2021

Background: The Bridge, Inc. is recognized as service provider of the counselors that enter the
home to work with area youth. In allowing for counseling at home, the hope is to avert the Juvenile
Judge dispatching the youth to a governmental facility.

Baldwin County initially received Agency Grant Agreement funds in 2009. The annual renewal funds
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are used to provide non-residential services for Baldwin County youth who would otherwise be
committed to the ADYS.

The Baldwin County Commission will pay The Bridge, Inc. as invoiced monthly and will be
reimbursed quarterly by ADYS.

FINANCIAL IMPACT

Total cost of recommendation: Expenses are offset by Grant Revenue
Budget line item(s) to be used: State Grants Fund

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A
Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A
If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A

Individual(s) responsible for follow up: Michael Dees, Chief Probation Officer, Ron Cink, Budget
Director, and Administrative Staff

Action required (list contact persons/addresses if documents are to be mailed or emailed):
The Alabama Department of Youth Services Agreement is to be mailed to Mr. Steven P. Lafreniere at
the address listed below.

The Bridge Inc. Agreement is to be mailed to Mr. Tim Naugher at the address listed below.
Both agreements should be copied to Judge Carmen Bosch, and Officer Michael Dees.

Mr. Steven P. Lafreniere
Executive Director
Alabama Department of Youth Services
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1000 Industrial School Road
Montgomery, Alabama 36117

Mr. Tim Naugher, Executive Director
The Bridge, Inc.

3232 Lay Springs Road

Gadsden, Alabama 35904.

Additional instructions/notes: N/A
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