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ITEM TITLE
Emergency Management Executive Stakeholder Meeting - Emergency Support Function Partners

STAFF RECOMMENDATION
Zachary Hood will be in attendance to discuss the goals and objectives of the Emergency
Management Executive Stakeholder meetings.

BACKGROUND INFORMATION

Previous Commission action/date: N/A

Background: Beginning April 7, 2021, and the first Wednesday of each month thereafter, the EMA
will host meetings that target Baldwin County’s Emergency Support Functions. These meetings will
be approximately 1.5 hours and held at the Baldwin County Coliseum beginning at 10:00 a.m. and
ending no later than 11:30 a.m. The purpose and scope of the meetings will be for EMA to engage
local elected officials and all county emergency support function partners to discuss Baldwin County’s
Emergency Operation Plan (EOP), topics related to the Threat Identification Risk Assessment
(THIRA), and risks and hazards that could potentially impact greater Baldwin County.

EMAs objective is to build capacity, coordination, and resilience as we begin to revise and update the
Emergency Operations Plan for Baldwin County. This will be a major milestone for the Commission
and the Emergency Management Agency as this will be critical to ensuring we are meeting or
exceeding national standards as emergency management practitioners and as an entity of the
Baldwin County Commission.
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FINANCIAL IMPACT

Total cost of recommendation: N/A
Budget line item(s) to be used: N/A

If this is not a budgeted expenditure, does the recommendation create a need for funding?
N/A

LEGAL IMPACT

Is legal review necessary for this staff recommendation and related documents?
N/A

Reviewed/approved by: N/A

Additional comments: N/A

ADVERTISING REQUIREMENTS

Is advertising required for this recommendation? N/A

If the proof of publication affidavit is not attached, list the reason: N/A

FOLLOW UP IMPLEMENTATION

For time-sensitive follow up, select deadline date for follow up: N/A
Individual(s) responsible for follow up: N/A

Action required (list contact persons/addresses if documents are to be mailed or emailed):
N/A

Additional instructions/notes: N/A
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